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I. PREAMBLE

I ODU ()

On October 9, 1992, Messrc. Amarnath Kamath & Co., Management
Consultants (AKC), Bangalore, India, signed contract no. 92/081
with UNIDO to provide management consultancy services for the
“REHABILITATION OF INDUSTRIAL ENTERPRISESB™ in the East African

countries of Tanzania, Uganda & Zambia.
The twin objectives of the assignment were:

a) To advise the Governments of the respective countries and the
selected enterprises on short and medium term measures to
rehabilitate them and to provide direct assistance to them

during the diagnostic study and

b) To define and encourage possibilities and means for
enterprise to enterprise co-operation between the industrial
enterprises studied and similar enterprises in India for

transfer of technology and technical assistance.

The Terms of Reference for this project state "..the East African
industrial enterprises need to have access to appropriate
technologies in order to minimise their investments and operate
at reasonable cost." In this context, to meet the requirements

of Objective (b) above, a report was to be prepared containing:

i) the approach and procedures for maintaining enterprise to
enterprise cooperation between the selected industrial
enterprises in East Africa and similar industrial

enterprises in India and

ii; a list of the opportunities for enterprise to enterprise

cooperation which were identified during the study.

ENTERPRISE COOPERATION .
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In this report, "Industrial Rehabilitation through Enterprise

Ccoperation", AKC have:

1. Identified from the rehabilitation diagnostics, the need for

services, equipment, spare parts, raw materials and technical
assistance and examined the possibilities for providing the

same by Indian enterprises.

2. Identified on the basis of (1) above, Indian enterprises
capable of meeting the requirements of the selected East
African enterprises and those interested to enter into in-

plant cooperation agreements.

3. Prepared a report defining the approach and procedures for
enterprise to enterprise cooperation and listed the domains
and sectors (services, products, equipment) for transfer of

technology and technical assistance.

All the enterprises studied, except for one, are PARASTATALS:
organisations wholly owned by government. A report on the
functioning of Parastatal enterprises is presented in Appendix I.
The single exception: Masaka Food Processors Ltd., is a

subsidiary of a farmers cooperative, Masaka Cooperative Union.

o S . ‘ ENTERPRISE COOPERATICN
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II. REPORT ON FINDINGS

A. ENTERPRISES SELECTED

The enterprises selected for this industrial rehabilitation
project, country-wise, were:

T ANI

* KIBO Paper Industries Ltd. (KIBO Paper)

* Tanzania Animal Feeds Co. (TAFCO)

UGAND

* Blenders Uganda Ltd. (BUL)
* Bread Ltd. (BL)
* Masaka Food Processors Ltd. (MFPL)

ZAMBIA

* Premium O0il Industries Ltd. (POI)

* Zambia Pork Products SME (ZAPP)

N  ENTERPRISE €~ "PERATION
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CO WEAKNESSES

Amarnath Kamath & Cc. have identified four weaknesses, common to

the seven enterprises studied:

Low calibre top management: This malaise was seen as the

primary cause of “sickness" in all the parastatal enterprises
studied. Recruiting qualified managers, training and motivat-
ing them and building effective management teams, is the

cornerstone of this industrial rehabilitation programme.

Demonstrated _weakness _in technology management: Plant
maintenance programmes, spares/materials planning and the
technical development proc2ss in general have all been
neglected. The problems in all three countries resulting from
rapid devaluations and the lack of management systems to
plan, implement and monitor these activities have also

contributed to this weakness.

Unplanned/unstructured _financial managerent systems: The

enterprises studied doc not have systems of capital budgeting
and working capital management. Many of the problems relating
to the deterioration of facilities & equipment were traced to

poor funds management.

The enterprises studied require either an infusion of working
capital and/or large expenditure on fixed assets. As finan-
cial support from respective governments is 1likely to be
withdrawn, potantial investors/collaboraters will have to

plan for a significant outlay of funds.

ENTERPRISE CCOPERATION
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4.

C.

Weak marketing departments and sales activities: The market-
ing function in all the enterprises studied are either weak
or non-existent. Business development is not viewed as a
necessary activity. Sales departments operate mostly as

despatch centres.

GOVERNMENT POLICIES AND STRATEGI

In developing a framework of activities for enterprise to enter-

prise cooperation with Indian enterprises, Amarnath Kamath and

Co. discovered the following:

1.

The Government of Tanzania still does not have a clear policy
on enterprise cooperation. Steps to form an organisation to
handle privatisation and rehabilitation of sick parastatal
enterprises are underway. The Government is willing to
allow Indian companies to manage sick parastatal enterprises
under specific management contracts, and have set the prece-
dent (e.g. the management of Southern Paper Mills, Mgoiolo is
likely to be entrusted to Grasim Industries Ltd., India). The

Government considers each request on merits.

The Government of Uganda has constituted two organisations to

handle the rehabilitation of sick industries:

i. ubli i is c

entrusted with the management of public sector enterprises.

ii. The Action Programme for Public Enterprise Reform and
Divegtiture (APPERD) constituted specifically for the

restructuring and icehabilitation of 43 public enterprises.

ENTERPRISE COOPERATION
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APFERD have prepared a list of enterprises to be divested.
Investors interested in acquiring enterprises on this list
are offered the option to either buy the enterprise outright
or operate it on a management contract. Seven enterprises on
this list have been divested till date. Blenders Uganda Ltd.,
in Kampala, one of the enterprises studied, is high on AP-

PERD's divestiture list.

The Government of 2ambia tenders sick enterprises through

the Zambia Privatisation Agency (ZPA).

During the course of our study, five sick enterprises had

been offered for sale and bid documents collected.

The process of bid evaluation and sale was hampered by a lack
of clear policies. This was further complicated by parties
with vested interest exercising undue influence. To overcome
these hurdles, Amarnath Kamath & Co. suggested that private
management contracts be given to potential investors instead
of outright sale. As 2PA directives regarding the sale of
sick enterprises could not be circumvented, AKC's proposal

was turned down.

' ENTERPRISE COOPERATION
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III. REPORT ON ENTERPRISE NETWORKING

A. TANZANIA

1.0 Kibo Paper Industries Ltd. (KIBO Paper), Dar es Salaam

The study at KIBO Paper revealed poor, lenient and, at times

corrupt management practices as the primary cause for decline.

KIBO Paper needs rehabilitation assistance in two functional

areas:
a. DEV NG PROP MANAGEMENT SYST STRUCTURES & PRACTICES.

Two enterprises have been identified for networking with KIBO,

one in Tanzania and the other in India. They are:
- Kibo Match Corporation in Moshi, Tanzania.

- Grasim Industries Ltd., India (also being considered for
taking over the management of Southern Paper Mills in

Mgololo).

Both companies have international management experience and
strong management. Both supply raw materials to KIBO Paper. The
Chief Executives of both companies have opened dialogues with
KIBO Paper managers (Copies of the letters from Grasim Industries

Ltd. may be found in Appendix II).

The Tanzania Karatasi Associated Industries (TKAI), the holding
company of KIBO Paper has advertised seeking joint venture
partrners for KIBO Paper. A copy of the advertisement is given in

Appendix III.

o | R K ! w ENTERPRISE COOPERATION
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b. STREAMLINING PRODUCTION PROCESSES

i. KIBO Paper needs technical assistance to improve the quality
of the paper board manufactured by it. Either one of the two
companies mentioned above have the expertise to render assistance

in this critical area.

ii. Recommendations have been made to modify the plant and

equipment in the following manner:

AT THE MILL

Install a second pulp refiner and a weighing scale, modify water
treatment plant, install stainless steel hot water motor-pump

combination fitted with a steel impeller for condensate return.

AT THE PRINTING PLANT

Recruit professional artists to improve the artwork, reduce air
conditioning 1load by modifying the building, shift air
compressor, improve lighting by installing halogen/mercury vapour
lamps, install overhead electric crane, acquire new OMB machine,
5-tonne fork lift, high speed stitching machines, tea bag making

machines, typeset machine and 120 KVA generator.

Most equipment in the list above ran be obtained readily from a
large number of manufacturers and suppliers in India. We recom~-
mend that KIBO Paper release an advertisement in India, inviting
suppiiers and manufacturers to submit competitive bids. Amarnath
Kamath and Co. are prepared to assist in the evaluation of tbh-

bids received, and to recommend suppliers/manufacturers.

ENTERPRISE 'COOPERATION '
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2.0 Tanzania Animal Feed Co. (TAFCO Dar es Salaam

During the course of our study, this enterprise was offered for
sale through international tender. A copy of the advertisement
calling for bids is provided in Appendix IV. We have been in-

formed that no worthwhile response has been received.

Efforts for the rehabilitation of TAFCO have been abandoned and

the company is being wound-up.

B. UGANDA

1.0 Masaka Food Processors Ltd. (MFPL), Masaka

As a cooperative enterprise, MFPL cannot be a candidate for

rehabilitation through enterprise networking.

MFPL would benefit from a COMPLETE REHABILITATION package, given
the condition of its plant and equipment. On behalf of MFPL,
Amarnath Kamath & Co. submitted a project proposal to the Minis~-
try of Industry and to UNIDO, requesting for c¢rants through

third-country finance.

Amarnath Kamath & Co., Bangalore, India rendered urgent, on-site
assistance by:

- 1locating critical spare parts in Bangalore and Bombay

- evaluating a second hand bottling plant available from Denmark

(see Appendix V).

ENTERPRISE COOPERATION
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2.0 Bread Ltd. (BL), Jinja

At present BL is managed by senior personnel deputed from the
holding company: Uganda Grain Milling Corporation (UGMC). As
UGMC is not eager to divest BL from its portfolio, Amarnath

Kamath & Co. suggest two possible options:

1. A FULL MANAGEMENT CONTRACT be awarded to a competent group

to operate BL on behalf of UGMC, or

2. Should UGMC bring a new, fully dedicated management team at
BL, we recommend that a FUNCTIONAL MANAGEMENT CONTRACT for
production management and related systems be awarded to a

competent group.

To enable the plant and equipment to be used more efficiently AKC
contacted companies in India for the supply of a slicer/bagging

machine and a pneumatic conveyor system.

An offer for the slicer/bagger was sent by an Indian company.
However, Bread Ltd. has informed the party that they are not in
a position to import the equipment for some time. (See Appendix

VI & VII)

An Indian company has been identified for installation of the
pneumatic conveyor system. (Appendix VIII). A detailed proposal

has been received and has been sent to Bread Ltd.

ENTERPRISE COOPERATION
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3.0 Blenders Uganda Ltd. (BUL), Kampala

BUL has been selected for divestiture. The enterprise needs both
technical and management assistance for rehabilitation. wWhile
the tea blending and packing machines are in good working order,
procurement of certain critical spare parts would improve

performance and fetch better terms at the time of disinvestment.

One of the problems faced in divesting this enterprise is the
confusion over the past and present share holdings. The original
owners of BUL: Brooke Bond Oxo Ltd. have made inquiries about the
position of their original share holdings. Amarnath Kamath & Co.
recommend a serious dialogue with Brooke Bond (UK) & Brooke Bond

(India) for possible technical, management & marketing assistance

C. ZAMBIA
1.0 Premium 0il Industries Ltd. (POI)}, Lusaka

POI is the largest edible o0il refining factory in Zambia. It's
30-year history gives the enterprise a strong base from which to

grow.

Production and engineering are the two problem areas at POI. The
plant and equipment are in good working order. However, certain

machines require urgent overhaul and reconditioning.

Edible o0il processing companies in India were contacted to elicit
interest in providing technical and managerial assistance to POI.
The responses received were eicouraging. The company found most
suitable: Grasim Industries Ltd., expressed interest in
inspecting the unit. Correspondence relating to this may be found
in Appendix IX. Grasim executives could not get visas to visit

Zambia due to the recent civil disturbances there (Appendix X).

ENTERPRiSE COOPERATION,
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Grasim, part of an international conglomerate based in India,
have large o0il extraction plants in South East Asia and other
parts of the world. They have a strcng systems oriented
management team. Grasim would be an ideal candidate for a

management contract.

POI would benefit significantly from a TECHNOLOGY UPGRADE PACKACE
(e.g. an exter:.al agency undertake the annual maintenance con-
tract), Amarnath Kamath & Co. recommend a 5-YEAR MANAGEMENT
CONTRACT. This time bound contract would help upgrade management

and management systems at POI.

2.0 2ambja Pork Products SME (ZAPP), Lusaka

Although pork consumption in Zambia has not grown as dramatically

as beef, there is potential for further growth.

ZAPP is a prime candidate for a MANAGEMENT CONTRACT. As meat
processing is not an organized industrial activity in India, it
has been difficult to locate interested network partners. Efforts
continue to locate suitable network partners from India and else-

where.

The Arab Bank for Economic Development of Africa, under the
National Programme for the Second Industrial Development Decade
for Africa, invited proposals for funding projects in Zambia. The
Ministry of Industry requested ZAPP to furnish a proposal for
rehabilitation of the Company. Our Senior Consultant assisted the

Company in preparing the proposal.

ENTERPB;SE COOPERATION
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IV. FEASIBILITY OF ENTERPRISE TO ENTERPRISE COOPERATION

During the course of this study, it was apparent that the Govern-
ments of Tanzania, Uganda and Zambia wanted to find ways and
means to divest sick parastatal enterprises, to their best

advantage.

All three Governments have constituted organisations to undertake
the divestiture of these enterprises after evaluating their
assets and their potential. Inquiries from potential investors

are directed to these organisations.

The management teams in these sick parastatal enterprises are
"lame ducks": managers unable to commit the organisation's re-

sources for the long term, yet expected to keep the enterprise

commercially viable in the short-term.

India can offer each of the enterprises studied the necessary
technical assistance. A structured programme to access this
expertise should be developed and brought into action. Potential
collaborators from India would prefer to wait till the enter-
prises have been divested and the new owners and managers have

taken over.

We recommend that this study on enterprise to enterprise coopera-
tion be undertaken in greater depth after the divested enter-
prises have new owners and managers. Financial and technical
assistance can be tied in with a plan for enterprise to enter-

prise cooperation. This would yield better operating results.

ENTERPRISE COOPERATION
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V. DEFINING COOPERATION WITHIN THE FRAMEWORK OF “REHABILITA'YION"
A. DU JAL REHABILITATION STRATEGIES

Amarnath Kamath & Co. recommend four strategies for industrial

rehabilitation through enterprise cooperation.

1. MANAGEMENT CONTRACTS - aimed at improving the overall
performance of the enterprise through integrated management
inputs. Companies awarded management contracts will be
responsible for the commercial viability and profitability of

the entervprise.

2. FPUNCTIONAL MANAGEMENT CONTRACTS - for improving specific

functional deficiencies through defined, time bound inputs.

3. COMPLETE REHABILITATION PACKAGES - through a planned infusion
of funds, to restructure share capital and working capital,

and rehabilitate the fixed asset base of the enterprise.

4. TECHNOLOGY UPGRADE PACKAGES - by providing technical
assistance (including the establishment of systems and
procedures) to upgrade plant and equipment; source spares

and equipment to rehabilitate and upgrade the enterprise.

ENTERPRISE COOPERATION
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(6] Y FOR ENTERING IN Co0 0 GRE S
Management Contracts:

Idertify private companies who have successfully managed
similar enterprises. These companies may include previous

owners (corporations or incividuals).

Invite them to visit the "“sick" company and ask them to

submit a proposal for rehabilitation.

Study the proposals received, select appropriate companies

for final discussions.

Choose specific performance based incentives to encourage the

foreign company to achieve set targets.

Companies awarded management contracts must achieve time

bound performance targets, or be penalised.

Functional Management Contracts

Invite management consultants of international repute, who
have consicerable experience in developing countries, to
study the "sick" enterprises and submit their proposals for

specific management inputs.

Draw up contracts with selected consultants for well defined
inputs and measurable outputs. Time and performance will be

the essence ¢f such contracts.

ENTERVRLISE COOPERATLON
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3. Complete Rehabilitation Packages

A consortium of banks (and financial institutions) and quali-
fied rational or international companies may be invited to
submit a complete package to rehabilitate the sick

enterprise.

Rehabilitation may include privatisation: a restruccturing of

the ownership of the sick enterprise.

The consortium may be permitted to bring in their own manage-
ment teams as long as such teams have a specific task to be

perforned in the rehabilitation package.

Performance based incentives would attract the right

consortium of companies and baiiks.

Time would be the essence of such contracts.

4. Technology Upgrade Paclages

Identify specific technologies (plant and equipment)
necessary to restore the commercial health of the sick

enterprise.

suppliers would be bound through international contracts to
honour their commitments in maintaining the plant and

equipment installed.

Training of personnel on the operaticns of the equipment

installed is importent.

ENTERPRISE COOPERATION
- | | | |
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APPENDIX I
PARASTATALS - A CRITICAL REVIEW

THE ORIGIN AND GROWTH OF PARASTATALS

In the post World War II era, newly independent countries (NICs),
eager to get on with the task of nation building, created a
government machinery to build infrastructure facilities to foster
self-reliance, promote industry and the benefit of society.
Enterprises, wholly ownad by the government, were created to
channel investments into the development of infrastructure,
chrough a programme of nationalisation and through foreign-funded
projects. Parastatals, as these enterprises are called in East

Africa, were made responsible for such investments.

REALITIES OF THE_ INDUSTRIAL ENVIRONMENT IN EAST AFRICA

Parastatal enterprises in East Africa operate in an industrial

environment characterised by:

- erratic electrical power supply
- factories operating well below capacity; many do not function
- enterprises facing severe shortages of working capital

- old and poorly maintained plant and machinery

idle machines waiting for skilled and qualified workers.

Both privately owned companies and PARASTATALS operate in this
industrial environment. Privately owned companies survive and
succeed in overcoming the 1limitations of such an environment,
perhaps because of their profit motivation and the inducement to
reward‘investors. Most Parastatals have accumulated losses that

have wiped out their net worth.

ENTERPRISE COOPERATION - APPENDICES
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THE DEMISE OF PARASTATALS

Drawing on the experience of developing countries like India and
from the findings of this study in East Africa it can be
established that the performance of parastatal enterprises heve

declined due to:
- excessive Government regulation and control

- the absence of management accountability for resources en-

trusted to then.

- financial resources made available to parastatal enterprises,

regardless of the performance of the enterprise

- employee's, feeling secure in government employment, contrib-

ute less towards the development and growth of the enterprise

- monopolist management styles have alienated enterprises from

the realities of the marketplace and needs of the customer

- a negative interpretation of the terms "business" and
"profit" to mean the antithesis of all that is good for

society.

Parastatals have failed to become sustained, commercially viable

enterprises because:

- Donor assistance is solicited and accepted with incomplete

study and insufficient economic justification.

- Equipment from donors, received either as "gifts" or through
concessional finance, are not costed on commercial terms. As
a result, net worth and return on investment cannot be

calculated.

ENTERPRISE COOPERATION - APPENDICES
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- Investments in plant and machinery are not supported with
adequate devzlopment of human resource within the organisa-

tion.

- Low salaries and poor benefits encourage the misuse of the

resources of the enterprise at every level.

- The Boards of Directors are not made accountable for the

resources under their command.

In most parastatal enterprises, plant capacity utilisation ranges
between 20% and 40%. Employees live from one pay day to the

next, indifferent to the enterprise's growth and progress.

Employees in "sick" parastatals (enterprises with a negative net
worth) believe that a shortage of working capital is the main
reason for the decline of the enterprise. They believe that

injection of fresh funds will make the company successful.

LS E SO ION

Given this condition of parastatals in East Africa, the terms
"Rehabilitation" and "Privatisation" are being used by Government
to direct the reform of policies that have ushered the demise of

these enterprises.

REHABILITATION

The term Rshabilitation connotes assistance rendered to help
recover from a mishap brought about by factors and events beyond

one's control.

ENTERPRISE COOPERATION - APPENDICES
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Applying this term to sick parastatal enterprises in East
Africa is difficult. Parastatal organisations often become "sick"

because of poor management practices and the absence of fiscal

controls.

In Government, banking and parastatal circles in East Africa,
"Rehabilitation" means an injection of fresh funds into the
enterprise, both additional working capital and the purchase of

new capital equipment.

The term "Rehabilitation”" should be redefined and its new and
proper context should be reinforced. While there may be good
reason for fresh injection ot funds either as working capital or
for the purchase of plant and equipment; the principal activity

of rehabilitation should focus on three areas:

- improvement in management systems

- improvement in financial controls, and

the development of human rescurces (motivation and training)
G. V. SATION

"Privatisation”, the other activity that now occupies the time
and effort of many governments, has acquired the connotation of
"getting rid of.." an enterprise. Governments, unable to manage
the complexity of problems in parastatal enterprises, enact
legislation to sell their share holding to private companies,
hoping that such companies would pay them a reasonable price and
cure the sickness of the enterprise through an injection of
management talent and funds. Many governments have established
departments and organisations to plan and prepare parastatal

enterprises for "disposal".

ENTERPRISE COOPERATION - APPENDICES
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Evidence emerging from East Africa and India show that privatisa-
tion is not an easy task; that contrary to common perceptions,
private companies are not eagerly waiting to buy sick parasta-

tals; that money alone cannot cure the ills of parastatals.

Parastatal enterprises continue to play an important role in the
economies c©f many developing countries. National and interna-
tional forums continue to discuss and redefine the roles and

perceptions of parastatal enterprises in the new world order.

Parastatal enterprises have, in the past, contributed to the
development of nations. It has now become necessary to plan for
their rehabilitation. The cure may be a long time in coming, but
proper steps to make these enterprises worthy contributors to

national development should now be taken.

ENTERPRISE COOPERATION - APPENDICES
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RN Sabpo GRASIM INDUSTRIES LTD.
Birlakootam - Mavoor - 673 661
F 1B.M. (india). FB.ILM. ({London) Caticu! - Keralo
SENIOR EXECUTIVE PRESIDENT

15th February 1993

Dear Shri Seetharam,

As you are aware, we are negotiating with
National Development Corporation,
Dar-es-salaam, Tanzania, regarding taking
over the management of Southern Paper Mills,
Mgololo. 1In this connection, the undersigned
would be at Dar-es-salaam on 1l1th March 1993,

If I correctly remember, you told me that
KEBO Paper Industries Ltd., on which a
diagnostic study and rehabilitation was taken
up for the UNIDO Contract, would also be
available for taking over of management.
During my visit to Dar in March 93, I would
like to visit KEBO plant and understand its
working with a view to ascertain whether it
would be economically viable.

I, therefore, request you to make necessary
arrangements for my visit and also let me
know the person whom I should meet.

With kind regards,

Yours sincerely,
s v

(R.N. Saboo)

Shri C.R. Seetharam,
Team Leder,

Amanath Kamath & Co.,
221, Raheja Chambers,
Museum Koad,
BANGALAORE 560001.
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GRASIM INDUSTRIES LTD.
Pﬁ'&b Maovoor - 673 861

FABM. Oncio). F 8 1M (Londson) Koahkose - Keralo
Senios Eneculive Mresident

25th March 1993
Dear Shri Seetharam,

I was in Tanzania from 1llth to
16th. I tried to contact Mr.
Januarius G. Mrema; but I was
told that he is sick. Then I
tried to <contact Mr. Jared
Msanjo. He was not available;
and I left a message for him.
But he did not contact me.

This is for your information.
With best regards,

Yours sincerely,
\ >

} )
(R.N, Saboo)

Suri C.k. Seetharam,
Amarnath Kamath & Co,.,
221, Raheja Chambers.
12, Museum Road,
BANGALAORE 560001.

Tet. 63721-26 (O 6b433 63724 ()
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GrASIM INDUSTRIES LIMITED

Biiahootam. Mavoor - 673 661
Kozhikoge (Kerala)

Phone: Calicut - 637:1 26
Teregram WOODPULP

Teles 0004 242

6th April 1993

Dear Shri Seetharanm,

Thank you for your letter dated 2nd
April.

We require the complete details of
the plant and machinery, Annual
Report, Balance 3heet and Profit

& Loss Account for the last 3 years
of Kibo Paper Industries Limited.
Only after making a detajled study
of the same, we can 12t you know
our interest. Therefore, if pos-
sible, you may bring these details
with you,

With regards,

Yours sincerely,
(R.N./SabOO)

Shri C.R, Seetharam,
Amarnath Kamath & Co,,
221, Raheja Chambers,
12, Museum Ro.d,

Banialore 560001

REGD OFFICE: BIRLAGRAM (INAGDA) M P
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‘1 . APPENDIX II1

The Tanzania Karatgsi Associated Industries (TK AI) established under the Public Corporation
Act,"1969. invites prospective investors for equity participation in its manufacturing subsidiaries
listed hcuundcr

. National Priating Co. (NPC)

The National Printing Co. (NPC) was incorporated in 1966. This company is easily the largest
publicly owned printing company in the country. It enjoys a significant market share in te
graphics industrv. The main products/services include: Newspapers. magaznm books.
Kalamazoo business systems and Security printing matter.

Although NPC had rehabilitated its machinery & equipment recently. it now aims to go into
colour printing newspapers for which new more modern machinerv must be sourced and
installed.

A long term goal is to produce newspapers clcctromully in 4 upcountry centres lhrough a
process of networking and desk-top publishing.

NPC therefore needs investors well-versed in the graphics technology to plan, source and
finance these modemnization ideas, taking advantage of its well trained manpowet and a
dependable captive market.

2. Kibo Paper Industries Ltd.
Kibo Paper Industries Lid. With its Headquarters at Ch.mg ‘ombe Industrial area is the
largest single paper converting company cngaged in the manufacturing of corrugated boxes
and Gumtape rolls, multiwall paper bags cg. cement and sugar paper bags, printed inner car-
tons of different kinds and a variety of inbels.

The company also owns a Paper Mill in Pugu Road Industrial arca whlch recycl~s waste paper

blended with virgin pulp to produce brown and whitc test liners and fluting !o. Italso pro-
duces duplex or whitelined chipbcards ranging from 250 to 450 gramme:. pei  ‘1are metre
(gsm).

- Kibo Paper Industries boasts of a 50% market share in the paper based packaging subsector.
Following completion of machinery rehabilitation recently. its production capacity has now
been considerably enhanced. A new four colour press has been installed enabling it to pro-

duce many types of attractive packaging cartons eftc.

Kibo Paper Industries now intends to keep abreast with opportunities offered by the PTA and
SADC market and would like to invite interested partics to participate in both equity and
management of this growth oriented company in modernization. requipping. and technology
improvcmcm.

Individual company profiles will chonlv be completed and made available to all interested
parties. from the undersigned. who will also arrange visits (o the above companies.

Applications and enquiries should be directed to:

Dircctor General

Tanzania Karatasi Associated Industries (TKAI)
P.O. Box 2418

Dares Salaam

Tel. 32716, 35816

Fax 46953




DRl Anmal Feeds Co. Lid.,

JINVESTMENT ©-'° -
OPPORTUNITY JOINT
VENTURE/LEASING

Tanzania Animal Feeds Co. L., (TAFCO) invites
prospective investors: Public Parastatals, Private to com-
mh'lndlndividmh,locdudl-‘mbud.mm

Joint Venture in the Production of Animal Feeds
uhphnuuuuudhbuu&lnn.nuu.kﬂmm
and Mwapza. -+ . - -

It also offers opportunity for investors who would be
able 10 lease those plants at specific bilateral negotiations
and Agreements.

The Company profile is provided as hercunder:
“LOCATION:  PLANT PRODUCTION CAPACITY
1. Dar cs Salaam (Pugu Road) .

Plant (Pugu Road Industrial -
arca Plot No. 74) monqs focds per

~ Moshi Plant (Moshi Industri-
1 arez) ::;ﬂﬂﬁ foeds P

Al X1ON3ddV

.. -

3. Mwanza Plani (Mwanza In-
dustnial areca) S tonnes foods per

hour
. Mbeya Plant (Mwanjdwa In-
:luslr":ly::u) (Mwad ﬁlzm‘l‘onngfeedspa

lo3127/168733

2. PRODUCTS: -

Pouliry feeds:
—~ Broiler mash
— Layers complete meal
— Growers mash
— Chick and dyck mash
— Pellets. - -.

Duiry feeds:
— Lamb and evcewe meal
— Calf weaner _
— Dairy meal - ‘ Lo
— Horse meal i T .

MANPOWER STRENGTH:

— Pugu Road Plant 112 employees

~— Moshi Plant 40 employees

— Mbeya plant 37 employees i
— Mwanza . : -

The company currently employee a total No. of 189
employees. .
meat — Local management
Investmeat — NMC is 100% Sharcholder.

Prospective investors ase invited to send proposals and
applications 10 the;—

Actiag General Manager,

Taazsnia Animal Feeds Co. Lid.,

'000 b' m' - . ' T .
DAR ES SALAAM. ' ’

For more information please visit us at our Head Office
Pugu Road Dar es Salaam. ’

Applications should be submitied 10 us within three ,
weeks from the 15t date of advertisemens. -

N

G2 N ddly pees oy
(’hl odoloe l\‘“\"’w ’
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C. R. Seetharaa

Project & Systess Hanagement. Services
211, 8ti Crosss Golaal, . M. T Layout
Mathikere, Bangalore 560054

Indis

fax 812346305

Date: 93.02.19
Ref.: G99.3/VJ
Number of pages inclusive this page: ©

SUBJECT :_2ND HAND BOTTLING PLANT

Dear Mr. Seetharam

In connection with the last offer for a 2nd hand bottling plant,
sent to you by fax 11 February, 1993, we now have a second
possibility as enclosed in this letter.

This quotation gives you the chance to choose single items or a
complete plant., and is valid subject to items not being sold to
other parties on time of order.

Please note that the given prices are FOB.

If you wish our services concerning freight, please feel free to
contact us.

Please inform us, which offer you find the most interesting, and
come back to us as soon as possible.

If you have a client who are seriously interested, we suggest that
he comes to Denmark for an inspection of the merchandises.

Yours Sincerely

rgensen/Meco Aps Denmark

For your information enclosed further possibilities for other
plants that might have your interest:
1) Carton filling plant
2) Mixing plant
3) Boiler plant
4) Compressor

- hatH
R T 2. T08 T
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EGS. BOTTLING PLANT

10

11

12

13

Bottle washing machine,
mamufacturer Zierk, type Takina H 1¢/110, year 1978
- with row filler

Labelling machine,
mamufacturer Langguth, type E 23/27 Unks, yea- 1986
capacity max. 18.000 bottles per howr

Brushing machine for wrapping of paper around bottles
used to project juice from light
mapifacturer Sima, year 1987

Labelling machine,
sanufacturer Krones, type Bonamatic S-BR, year 1975
- capacity 14.000 bottles per hour

Accumulating table

Box filler,
manufacturer Rico, year 1978
- sundry box size parts

Plate heat exchanger with pumps etc.
manufacturer Pasilac

Round table bottling machine,

nanufacturer Winterwert-Streng, type Unima 32T1gl150,
year 1968 - 0,25-0,33 litre bottles,

capacity max. 10.000 bottles per hour

Crosncork,

manufacturer Bertolasi, type Beta 10%, year 1981
- 0,25-0,33 litre bottels,

capacity 3.500-10.000 Bottles per hotr

Bottleinspector,
manufacturer Perry Wehmiller, type Optiscan I

Coustic soda control,
panufacturer Ponndorf, type Selectall 11

Bottle scraping machine,
build by Bent Tang, year 1990
- semi automatic loading of new bottles from pallets

Box emptier,
manufacturer Winterwerb-Streng, type I, year 1974
- tools for various box sizes

bt el
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199,500

166,230

33,2350

159,600

13,300

66,500
26,600

33,250

66, 500

26,000

159,600

26,600
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14 Round table bottling machine, 133.000
panufacturer Noll-Minden, year 1971
- 40 valves, pressure 7 bar, content 117 litres

Crosmcork with 8 closing heads

Screw cap fixer with 8 closing heads

MONOBIOK

15 02-mixer, 93, 10C
manufacturer Noll-Minden, type S, year 1971

16 Screuw cap machine, 106,400
manufacturer Zalkin, type CA3, year 1968
- 31,5 mm capdiameter, prepared for 6 closing heads,
relief of plastic bottles

17 Bottle tcrner, 133,300
menufacturer Gronemeyer, year 1986
- 68-30 m/second, bottle diameter 50-150 mm

18 Tunnelpasteurizer/cooler 332,000
manufacturer Krones/Zierk,
type Pastina P8000, year 1981

19 Decoration cap fixer, 26,600
manufacturer Andersen-Bruun S4H

20 Palleting plant, 66,500
nanufacturer AGEB, year 1974
- Brewery pallets and EUR-palleis

21 Revenue label machine, 106,400
aanufacturer Thorsted Machines, type IPS, year 1982
- capacity max. 22 units per minut

22 Soundry transport bands for boxes and bottles,
manufacturer Bent tang (most of 1t) *
~ stainless, goud quality
* Prices to be agreed according to actual requirements.

23 Box filler, 33,250
manufacturer Anker Andersen, year 1974
- for 30 pcs. and 24 pes. standard boxes/bottles
0,25 litre, capacity approximately 18.000 bottles per hour

24 Brushing machine for wrapping of paper around bottles 13,200
used to protect juice from light,

[EET A AR I B
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31

32

37

- 3 -
manufacturer Anker Andersen, year 1980
- capacity about 10.000 bottles per hour
Labelling machine, 133,C00
manufacturer Krones, type Prontomatic, year 1974
- capacity 5.000-26.000 bottles per hour

Bottle neck labels 0,25 litre and 0,33 litre bottles

Bottle- washing machine, 33,250
nanufacturer Winterwerb-Streng, type Noviloma 24/110,

year 1971

CARTON FILLING PLANT

Aircooled liquidcooler, 19,950

manufacturer Flzkt, type RKAN, year 1982
- 4 pcs. fans with speed-change selector,
watertank with circulating pump, attached spraysystem

Cardboard closing machine - 2 pes., 6.850/pcs.
manufacturer Nopi, type 720
- capacity 10m per minut

Poly film wrapping machine, 19,950
manufacturer SMC, type KB 45

Compressing machine for waste

(cardboard) 32,250
manufacturer Aalborg Hydraulik

- capacity 4.700 kg

MIXING PLANT

Ventilating system in bottling plant 266,000
nanufacturer HJV Ventilation, year 19839

- roof unit with regulating valve, filter boxF85, water

heating surface and ventilatcr, with 2 speed

25.500/12.750 m3 per hour.

Injecting armature type "Flocrmaster” 4 pes. +

soundry exhaust ventilators.

Mixing tanks, iron - 6 pes. 39,900/pcs.
manufacturer Herning container factory

- 70.000 litres , painted outside/coated

inside with 2 agitators

Mixing tanks stainless - 3 pes., E 33,250/pcs.
nanufacturer Kolding

SRSV EY S
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- 10.000 litres, vertical with agitator

38 Mixing tanks stainless - 2 pes., 33,2%/pcs.
manufacturer Kolding
- 10.000 litres, vertical, with agitator
and sight glass, funnel at the top

40 Mixing tanks with cover stainless - 3 pes., 13,300/pcs.
manufacturer Kolding, type 10.B, year 1953

- 10.000 litres, for pourung in floor, with stirring
device

41 Tanks stainless - 4 pes., 26,800/pcs.
manufacturer P & W
- 12.000 litres, laying, with st1rr1ng device and
sight glass

42 Filter,

ranufacturer Seitz, type 40/61, year 1971
- 30 sheets

43 Mixing tanks stainless - 3 pes., 33,250
manufacturer L. Brandstrup
- 10.000 litres, vertical, agitator

45 Storage tanks - 47 pes., 6,650-13,300/pcs.
manufacturer Herning Behclderfabrik, approximately
year 1962

- 20.000 litres, painted outside, inside coated

46 Storage tanks - 12 pes., 8,600/pcs.
- 10.000 litres, painted outside, inside coated

BOILER PLANT

Steam boiler with Elco burner,
manufacturer D.S.V., type D.R.K., year 1968

- capacity 50 m2, 7,5 atm., 16 hours supervision
2 pcs. Grundfos feed pumps

Hot water boiler with Weishaupt burner, 66, 500
manufacturer Vglund, type GO-V, year 1973

~ capacity 1.600.000 Kecal/hour, 2.500 litres
expansion tank, 2 pcs. D.A.E. circulating pumps

Auto ion changiny plant, 19,950
manufacturer Silhorko, type S.F. 1201, year 1986
- capacity 13,5 m3 - 30 litres per minut

Watertreatment plant,

251837
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59
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manufacturer Silhorko, type S.F. 362, year 1985
- 2 containers, automatic regencration

0il wnit,
year 1979
- with filter and 2 pumps

0il tank,
manufacturer Herning Beholdertabrik, year 1974
- 40.000 litres, with heater, vertical

0il tank (light oil),
manufacturer Herning Beholderfabrik, year 1374
- 10.000 litres, vertical

Screw compressor,
manufacturer Atlas Copco, type G.A. 308, year 1977
- capacity 3,0 m3 per minut

Cil filter,
nanufacturer Atlas Copco, type P.D. 200
~ capacity 11,88 m3 per minut

Screw compressor,
manufacturer Atlas Copco, type G.A. 508, year 1984
- capacity 5,0 m3 per minut

Piston compressor, double
manufacturer Stenhgj, type K.A.22.AD, year 1974
- capacity 3,0 m3 per minut, 500 litres tank

13,300

6,630

6,650

5,200
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APPENDIX VI

VIJAYA INDUSTRIAL & ENGINEERING WORKS

DESIGNERS AND SUPPLIERS OF CHEMICAL PLANTS

REF:VIEW/3800/93-94 25-5-1993

THE UGANDA GRAIN MILLING COMPANY LTD.
Jinga
UGANDA.

ALtr: Mrs. ASSEY L.N. MUKASA

Dean Madam,

We nefenr to youn Llettex PSM/5/93 Dtd.12-4-1993 and are pleased fo offer you Lhe
§ollowing:~

1. Supply of OUne Semi Aulomaiic SLicing Machine with Mechanical Feed annangement
for cutting bread with 3 HP Moior. Loacing and unloading platforms are of
Stainless Steel. Capacity 30 loaves/minute.

2. Supply of conveyor lo move the sliced bread to the packing table.

3. Sealing unit - Manual tabfe model.

Cost for each umit : 8500 US $ each C.1.F. Jinja Via Entebbe.

Unit witl be Ain §reighted till Entebbe and transponted to Jinja by Tempo.

Incase you onden for 3 Hos. the total cost will be : 25,000 US § CIF Jinja.

TERNS OF SUPPLY:-

PAYMENT : 100% Against innevocable L/C favouring oun Bankers {nom
any United Kingdom Bank.

COUNTRY OF ORIGIN : India

PRICE : Freight paid till Madnas ponrt.
PACKING : In wooden crates.
DELIVERY . Within 16 weeks 4nom the date of acceptance of irnevocable

L/C No. claims can be entertained fon compensation gor
delay o1 failune in  effecting shipment due Zo
circumstances beyond oun control.

VALIDITY : 60 days §rom 25-5-1993.

45/4, 7th Cross, 80 Feet Road, Vi Block, Rajajinagar, Bangalore-560010
Phone : Factory : 353053 Res. : 332122
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P.O. Box 895 JINJA UGANDA
Offices: 1-7 Todacco Road, JINJA
Telograms. UGRAIX
‘Telephone: 043 20054/20171/21949
Tolox: 64066 UGRAIN

Fax 043 20060

Our Ret: ] Date:
Psm/5 June 22, 1993

Vijaya Industrial & Engineering Works,

45/4 7th Cross, 80 Feet Road,VI Block,

Rajajinagar, Bangalore- 560010

India.

Attn:3. Venkoii Rao.
Dear Sir,
Ref: Semi Automat .Bread Slicing Machine.

We are in receipt and make YefeXenve 1o Voul oiffer
no.VIEW/3800/93-94 dated 25/5/1993. for the supply of one Semi
Automatic Bread Slicing Machine with Conveyor and Manual seal ing
unit, to our bakery at a total cost of U.S5. $ 8,500 per unit.

We regret our in ability to import these bread slicing machines
in the near future, but have taken note of your addréss and
product and will not hesitate to contact you, or pass your

address to prospective investors in Uganda, should the need
arise.

Best Regar

for U

We appreciate ,the interest you have showed in our operations.
jf::IN MILLINC OOMDAMNY LTD.,
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AMARNATH KAMATH & CO.

MANAGEMENT ONSULTANCY DIVISION

221 RAHEJA CHAMBERS, 12 MUSEUM ROAD, BANGALORE-560 091 INDIA
TEL 589600, 589700 FAX 91-812-583800

Siaunt 2. 19973
M/=. Macawber Bechzy Ltd.

-8, Green Park Extn.,
MEW DELHI 110 Ol&

Dcar Sir,

wafr MB/S-125/AG3/ 1352

Wwe are in receipgt of your fax dt. 07.08.22. Thc dotailsn
requcsted by you aro a5 follows:

1. Bulk density of wheat flour @ S12 Kg./Motec cubs

2 particle size :§ whoat flour: Same 3o the moida used o
[rndia for bicad

Most of the cloctrical wiring i availabla ot sito.

N

Howecver any extra contrel pancls, Structural waik aoad

cupport for equipmcnt will have Lo bo donignoed by you RN
the Company in Ugand. will b b done:.
You might have ¢ midor a preliminary vioit to tho
factory to study thco ucopa of work and you oan budget for it
(appr. Rz. 50,00C v wicit including coonocmy sir farc
and hotel for 3 days and conveyanecc) in your piropoLal .

o
-
(S
hod
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)

9

I
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Thanking you,

Yours truly,

CR Euw R
C. R. SEETHARAM




MACAWBER BEEKAY LIMITED

AFFENUILIA Vi1 (11

Macswbap-

{A Jont Venture Company with Simun-Macawtun Lunted, U R ) Beekay

PHONES: 660349, 563414, 669803, 663179
TELEX: 031-73010 BKAY IN

SEEXAY NOUSE GRAM: DENSEVE
L-8, Green Park Exin. New Delhi-110016,india m;'oll.alc:atsz‘qt

e ST 1639 6] R

A7l Aacenath Kamae-:r - L
Fisnagement Consul o o e aaall
w0l Raheja Chamber s .

il Fuseam Road,
SOLGALORE - S¢ Gt

and Attn @ Mo L.b. Queibacras

3 . [l S L: LN P v e e ; U ¥
Subsect H Slaar Phfwaaly Jyo il el Jgarsdes SRR SRS S

Bear Sirs,

Ve thankfully ackoowiedyg-- e re et oF LTR T et s T FeeGarcdao
abGve mentioned <ub v ot e st arre v e bee ot ndans d ar XLy
competitive offer.

e wieh to inteoliamr Lare et . . jvsat-e T ire o 13
crailaboration witi ™07 Sormear=TdaC sEs LACH., BLk . ol vz
flrane pnetdsatic co s Lt zvetews o Foedio . e T e X . H
trhe latest developassind ooy tre e wd -8 oo ael Tre o S [
verzurlt of extensice Al b w o S I T B N A S T I Lirooaesh

ce-ars of anvolvem o T FEE A

pirtrolieus coke, fin o b, ot lon HE T R S T T T T I L EEREN
chennlcale ,  cemerni . I B : : :
punger, irocn ore, oot one. berdtono b cod oane tbrer omooter el

Denveveyor systemes s -v .y o Pacswior s denre pha e b
totaily woclosed ot e ood of arg ST AR TS N SRS B Y VRO & SERTAPP X i

siaple equipmente completel s Free Toom compistatad o e e A i Lo
mavers which requir::  ragii.ar il i Uiy mear o Y O T R RS

woves through pipe = ica.d, R T B O B S R T T A A T L L SR
which bheeps the .00 o Psegn s PR A AN A P R T SR 118 E RIS T T
Dencevesrs have i Fodowsingg -2 500t dieer s i v e s i et Phiean Er
trieir tncorporatio:n. o aesder s aus Doanroed geadoe byt e

(1) Denveveyor ha~ o s ity g5 rbe Cuc el o vniede ot saloe,, TR
the aaintenarnce jrob:d s e el igiiide.

113} Theser system. o i ey,
overhead whiot, i oo gt sy bl ol el vaiete, et e

e I T e Y St S L P15 IR AT A AR

{111 7Conveying plpie Frassr. 4, G gaieto ke ST LN S ST IR A gt
negligible.

(iv) There is no i biouge oF a bt b aad el s operation s e
polivtion frrs.

(v) Denevsieyor .o ivn Los i b i noat R SO T N | B SN S
e hera, wind -')-"n'f|| T re R Frooet L H ‘

et uls  Ofr—gprirrtrr—rrepene —r —p— Py

Regisiered Office: L-8, Green Park Extensuon New Delhc-’ 10016




- MACAWBER BEEXAY LIMITED

- Condrnuaton Shevt NO. __

GENERAL PRINCIPLE OF OFERATION -

The operation of the system is ver. simple ard fully automataic. Syctem
shall have dual-cperatability either through leel probe or auto
timer. In auto-timer aode, the sysstem shall have continuous cocycle
after a preset interval of time. In level-probe made, level prnbe
provided in the csurge hopper {ato.e RAsh Yescel /Denseveyor; snall sence
the precence of mater:al o initiate the conveying cvecle. Dome valve
shall open and allow the material to gravitate into the vessal c1li 1t
is cloced automatic=!i, b the timer greset az per procecss parameters.
On closure of dome val.e, Jome vilve =eal gets inflated and <=ignals
the conveying &.+ 1njectzor inits  the vecscel. The vescel 1s
preseuriced and aterial ressstance helps prescsure build up.  which
conveys the materixl to the destination siic. When  conveying 1s
complete, the pre=zsure drops dowin nexarly to atmoepheric pressur.:  and
is sensed by the contrcl system, the air =upply to the =.ghexn 1¢
stopped. The Denseveyor is ready for the nezxt cycle.

The total system is made auvtematic by uwvuse o7 level probe 1in
destination silo which control the transfer of material.

WRITE-UF ON DOME VA VE :

We have offered voa the mocst successtul and gproven systes for materaal
handling based on the technolcgy developers and perfected by  our
collaborations Samon-Hacawbesr Ltd., U.¥F., zystems largel, twes ats
success to the uniguely featured Dome Yaslve incorporated n the
system.

Dome Valve is simple 110 concept but revoliutionary in periormernce. it
is of such a design whu i wher opens, beeps awmay trom the path  of
material. It worlt<s on direplacement principle and does not come 100 Thee
path cf material which ensures Lhe proionged ‘1fe of the saive @maling
1t most reliable and least ecaantenance-prone. it has inflatable
preumatic sealinyg arrangement which i anrlated  Jduring t ioseed
condition. This encures perfect sealaingwith no escapeslear.ge of
compressed air thus minimieing the energy consumption and eliso
maintenance costs.

Dome valwve operates through the movement of sharp edged dome which
cuts through the static column of materinl. Thece unique fealures
distinct it from other type cf valves like butterfl,, core, plate,
flap etc. which may ot cilose tnrough a cstatic coiumnn of material
which will intrupt Grerational rycle. Thewe valves have metal to o tead
seating with no preoper sealing thuee resulting hezvy lesvage, onergy
wastage and maintenance problesc. Thece valvirs alzo erosde ragadly as
these fall in the path of materiuil, thus affectinng effeclienc, of toe
system, leading to maintenznce probilems and cozts and shut cown ..

Dome valve is dovirlope-d by tnu cnvibobrators Jug G by ol boeniee 0
over the world.
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MACAWBER BEEXAY LIMITED

Comtuwathian Shet N

IECHNICAL SPECIFICATION -

1. Material wheat Flour

2. Bulk Density 3.512 T/HS

3. Conveying [utance : 06 Metres
3. Conveying Rate H & TPH
a. Material Receiving Point : 1 Nc.
6. Material Convevying Foint : 1 No.

CEERATIONAL SCHEME

We have devised our scheme on the abtove mentioned detaiis as furni<hed
by you.

The purchaser’s milling silo shall feed the flocur into a surge chute
which shall be provided at the bottom of <=1ilo0 or directiy tc the
Denseveyor vessel. In the surge chutefsilc, a level sencing z=witch
shall be provided. From the cutlet of surge chute‘zi1iu, we propose to
provide 1 No. 208 am KH Manuaily cperated i=soclation plate valve and 1
No. Model 12/8/3 Denseveyor. e shall provide a fiuwidi=ing
arrangesent in the =murge chutes/silu for easy feeding of the flouwr anto
the Denseveyor anc we shall use small amount of air for the same.

From the outlet of Denceveyor a pipe work comprising of 138mm Ri  ¥.S.
ERW (heavy) pipe iine, M.S. plate flanges drilled as per HB3-i€ Table
‘D° with M.S./C.I. bends and fittings shall be provided uwuplo the
Bakery Silo.

1 No. 128 mm NB Terminal Box shall be provided at the top of Bakery
Silo for smooth discharge of fiour into the silc. iNo. Vent filter
shall also be provided orn z1lo top to clean the vent out air. A level
probe shall be provided in the hakery 8ilas for high level sensing.

You have asked use to fit automatic weighting cycstem=z at the milling
silo and Bakery 35il.o. Howewver., 1n our proposal we wish to design our
system in such that in one cycie approxzimately @8.2%% M3 of flour shall
be conveyed through Densevevor from milling plant <i1io to Babery 5Si1lo
1.e. the system <huall mawntean o approsimate voluaetric cortrelled
conveying. However, we shull proside an avtoematic weiuniting sy: tem at
the HBakery Silo cutlet for the e:act weighting of 133 g fluwr &t &
time. The flour uiall be fed from Hakery Silo by a rotary vanig feeder
through flexible pape- to o argee  hopper whiach 15 o part of  werght ing
system and a cylinubeer operated pleate valve shalil be fitred ot tihe
outlet of weightiny syctem. N pranter shall aleo be of tached vith the
automatic weighting s,ystem for recording.

Ve shall provide: & compreseor of required capacity with  necescsary
accessories for dry & adour free s1r for conveylrng purpose and dry F
lubricated air for control/itnstrumentation purpose.
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i Macawbs
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Lot o et NG

e propose to grovirde onh elocitracral control o saret M a1 aueErs T w

enasting control rouu 20 nect iy wres wiiach il l boave  ties L oreibrosie,
abterlecks, mimic el o per bazsoaneg b catr <6 Do, =i ooy ol owri &

prpe structural wopoorie are oo iadr i e Gear RIS R TRV
A flow diagram showing “h. tfedetd cystem encloced herewith for Yy OAr
relerence.

HOTE -

In your specification you have opecisrerd  Lhat ‘he client wauts
automatic weighting syctem 1n miiling piant +319 ~leo. This sile oS
not an our scope cof wors . A descrsibed ahve there 16 actially  ao
need to Ffit a weignting soetem  ab Fhie el :

-

i Poweoer LT

specifically want o weigiiting cyetem, th-1 btiere are bwo Cpt sore
possible :-
a) Fit a weighting system on mlling silo itszelf with a ratary

feeder at :is cutlet to fill Denceveyor vessei.

b) Have a rotary Jeeder at =silo ocutiet which will f..ed the sSurge
hopper mounted on lcvad «eile. A& cylincer virated plate  vailve
~

will be located below ine surge honper, which we:l opess when
correct quantat. f materral 1 filled in b sarge chuate.

The above methads e zuch are not recommended bet auce in Dzneephiaze
conveying system sowme material as aiways left in the fipeline wiich 1s
picked up in the next cycle.

o oan every €yclee i fferont camnaet Gf aeaber 3ol ey e bbb ren: b
. Hence our  Lropocal is bazed  on rowgh volumetr:io coapas row
conveying and weight:ng at the actual concumpition pointe onlw.

A1l pipelines, vess ol elel wrebd e ot o mris wteari er g aet 1ron
car-struction and seosl ot Dense-srpor will e rutber . in tase ciainle s

steel is required an-where, the tame shouid te specified for gi.ing
you necessary increaced rates for the came.

The scope of wort pertaining whirat rlour CORvEYLIng syctem as decsorioed
under operational scheme shall be as under:-

The scope of suppliec chall be aw under -

1. 1 No. Suige chute of mild cteel piate concbruction, i M
capacity, 11 space permiis.

2. 1 Mo. Level sensing switch ¢f surge chute:.
. Fluidising arrongeacnt at the curge chirte,

4. 1 Ho. 200 an Pibh Fabuaily operated asolation plate valve.
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Contmus ton Shew? N _

. 1 No. Model (77873 Gonse.c or vated for & T
&. 370 Hetres of iGE wm Bit Tl cheaws s paping weth fiange:, gasiets

i
and fastener- eic .

7. One lot of (4 MNoc.; 188 am Kb long radive MN.3./C.i. bends.
8. 1 No. 108 mr HME Terminal el ce.
Q. 1 Ho. Vent air tilter oo balery sila.

18. 1 MNo. Level suitch on Bakery Silc.
11. 1 No. Rotar, vane feedar.
12. 1 No. Fle:xible pipe.

1X. 1 No. Automatic veighting System comprising cf z steel hopper on
load cells with printer.

14. 1 No. 208 mn MNE Uylinder operated plate valve.

15. 1 No. non-lubricated air compresscr of capacity 18 M3/'Min. at &
to 7 bar{g).

16. 1 No. Air dryer of cvapacity i3 M3/Min.
17. 1 No. Activated carbon Tiriter.

18, 1 No. 2 H® dir reilcever in M.3. coast-ucticn (iS5:2
accessories.

-3 ] ~ith

19. Necessary length of air piping.

20. 1 No. Electriveal cantrol ponel.

S 10 P OFFER/CROVISIONG T BE MGDE & PURCHASER :-
1. All civil, structural, elsctrical feeder Tor compressor & contro!
parel and complete erecticr  work. Howevser, we <shall sroccide

drawings for structural uorlks for pipe support.
. Necessary power ‘control cabliing required for the system.
3. Lighting, earthing uzy«tem.
4, Silos at milling plant and BRakery plant.
ERICES :

1. Our pricec twarde Deaigrn andg Fnginecsrirng shall be HLB&?&??‘!?./”

(Rupees T hva ,Z(J.Ld 1‘»4/«/‘; /f\(\W (M"%j
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Conbrasibon Sheet M.

2. Our prices towa-de Manvfactuire & Suppiy of the cquapmente

detailed in our scoape supoly  shall be FU22,83, 700 -
{Rupees 7n~uﬁ~1; e /d;L{

%)

. Our Prices towards Supervision of Erection and tommissaioring
chall be as par encliosed Tsrae § Condiiions.

4. Our prices towarde Other VYisitsz shall be as per enclosed lerms &
Conditions.

The offered equipments cshxll be delivered to Eomba./New Delha
container Depot port within & monthe from the date of receipt of order
alongwith advance ond opening of irrevocable Letter of Credit  for
supplies.

We hope you will tind our ffer most competitive and 1o line of  vour
requirement. Siculs you reguire any other information ciariiicat . on,
please do not hesitate toc contact us.

Thanking you

Yours faithfully,
for MARCAWBER BEEFAY LIKITED,

-~
- -

( A.6. JEBARAJAN

Encl :- 1, Catalogue - General
2. Tersms and Conditions.
3. Flow Diagram.
4. Reference List.

S. FPer formance Certificate.

ety fr. hengaod seoin ntddm@)



APPENDIX IX

PN, Saboo GRASIM INDUSTRIES LTD.

F 18.M. (Incka). F.B.LM. (London) m*ir: dhgovoor - 673 601
- T
SENIOR EXECUTIVE PRESIDENT

20th February 1993

My dear Shri Seetharam,

I thank you for your lettar dated 16th February
enclosing a Note on Premium 0il Industries Ltd.

It would have been better if you would have given
the following informaticn also :-

1) Details of plant and machinery with
installed capacity.

2) Production & Profit and Loss A/c (yearwise)

3) Approximate investment required to revamp
the project

4) Any other important points which you feel
snould be considered for taking over,

5) Total installed capucity of the product in
the country and the share of Premium 0il
Industries

6) Countries to which excess production can be
exported

With regards,

L e v '
¥S Y l“"\ \\i D Yours sincerely,

B ml-—-""; et . (-
"“& v
/ (R. N. Saboo)

-

Shri C.R. Seetharanm,
Senior Consultant,
Amarnath Kamath & Co.,
221, Raheja Chambers,
12, Museum Road,
BANGALORE 560001

GRAM - ‘WOODPULP FACIORY OFF 03721-26 (CAIC V) 18 (MA -/ £ )ity
SIAPLE FACTIORY RES 65433/63724 (CALCUL: 5 MAYOOR)
TELEX - 0804-242 FAX 0563437




RPPENDIX IX (ii)

Oriental Engineers & Consultants
88 Main Road. Whrieheld. Bangalose - 560 066

Phone 84-2327. Cny Off | 34-2690. 34-089
Cable Extracis. Telex 845-5038 AEL IN
Fax (91)-812-348700

Bpril 1°, 1003

Mr. Amarn-th Famoth,

M/s. Amarnath ¥amath 2 Co.,
221, Raheja2 Chamher:,
Museum Ro:d,

Bangalore - S0 09

Oear Sir:
Sut: Maintensnce at “remium Cil
Industries, Lusaka, Zambia,

With referrnce tu the above subject, w. would he
interezted in taking ur the maintenance contract which
could alio include tc training up cf meintenance
personnel in Bremium 0il Industrie., Lu.aka.

However, before taking any decision on this matter, we
would like to reccive = letter of invitatien from the
company itself outlining the scope of w rk and hou to
send our budgetory ofrer. Plea-c alsc indicmte mnde of
payment.

Thanking you,

Yours faithfully,
For ORTEMTAL EMGIMNEERS & CCHSUI TA"'TS

7(/ {\/Q(LLV'\'u;

PARTNER
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