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The present document illustrates the main comp::ments of the 

Quality System for UNIDO technical support services referred to 

in IDB.12/8, IDB.12/Dec.5 and in the nedium-term Plan, 1996-2001 

(IDB.13/10, paras. 187-190). 

Further information on the Quality System and its operation may 

be obtained from Quality Assurance, CSPD. 
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Quality System for UNIDO Services 

NOTE ON THE PRESENTATION 

The purpoee or the Quallty System le to eneure that all UNIDO programmes 

conform with the general orientation or UNIDO: the pr1ncfp1ee (derived 

from the UNIDO conetltutlon), polley (eel by the PMO and the Dlredor-General) 

stndeay (for the achievement or the & development objectlv• at the 

country level). 

To achieve that purpoee, a eet or proc;eduree. methods and Instruments 

are available to support and tacllltate the work or managers and staff. 

I 
I 
I 
I 

I 
_J 
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CauaHty System for UNIDO Services 

GENERAL 
ORIENTATION 
OF 
UNIDO 

PROCESSES 

1. PRINCIPLES 

2. POLICY 

3. STRATEGY 

4. PROCEDURES 

5. METHODS 

6. INSTRUMENTS 

L __ 
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PRINCIPLES 
[ UNIDO CONSTITUTION ] 

NgTE QN THE P8EIENTATICN 

According to the UNIDO Conetltutlon, UNIDO le reeponaible for the 

promotion and accaleratlon or lnduetrlal deYelOpment In devek>plng 

countrtee - who are the maetera or their own development proc111 

UNIDO la therefore eeen ae a Service Organization supporting 

the etrorta or government, lnetitutlone (priVllte and public) and 

enterprleee In developing countrlea. 

The purpoee or UNIDO technical cooperation le to enable a client to 

overcome the conetralnta It may be facing In Ila etrorta to help Ha 

target beneflclartee to reach their objective, Le. tt.elr deelred 

improved eltuatlon. 

___ _J 
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PRINCIPLES 

MANAGEMENT OF DEVELOPMENT COOPERATION 
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---, 
POLICY I 

NOTE ON THE PAf5ENIAJJQN 

Polley on quality-related mattera haa been the subject of conelderable 

dlecueelona by the policy-making organs. 

They have gradually lald the baabs for the quality management ayatem 

(Yaounde, 1993) which la now being turther developed and partially 

lmplementtid. 

The policy-making organs and the Director-General have aleo taken 

deciaiona or leeued lnetrudlone on eeveral lndustry-relal.Jd 

development leeuee. Theee are not lnclud«t In thla preeentatlon. 

l _____ _ 



1991 

1992 

1993 

1994 

GC.4/28 
GC.4/DeC.11 

IDB.9/Dec.7 

IDB.10/DeC.9 

IDB.11 /Dec.8 

GC.5/23 
GC.5/ReS.1 

IDB.12/Dec.5 

- I -

POLICY 

Quality criteria 
OOPP 

Quality criteria 
Methods, Teamwork 

Quality criteria, 
Client orientation, 
Complementarity 

Ref. to Project Cycle 
Management (PCM) 

Quality Management 
Quality of UNIDO progrs. 

Further steps to set up 
the Quality Management 
System (see also IDB.12/8). 
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STRATEGIC OBJECTIVES 

NQIE ON THE PRESFNTAUlN 

Areao c:A concentration and country support atrateglee tor 

eelaetad countries •re now In the proc1ee of being dtweloped 

byUNIDO. 

! 

,______ ____ J 
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STRATEGIC OBJECTIVES 

Areas of concentratjon of UNIDO services 
in support of developing countries' 
effor4~ :o achieve the five development 
objectives in GC.5/23. 

* Country support strategies • 
matching UNIDO supply capacity (areas of 
concentration) with individual country needs. 

I 
I 
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1. PROCEDURES 

00/B.1 n Guidelines for the 
Management of UNIDO 
Services (1994) 
- includes the qualify principles. 

00/8.178 Terms of Reference of the 
Programme and Project 
Review Committee (1994) 

PPD.257 

PPD.268 

METHODS 

Improved Management of 
Development Cooperation (1993) 

Introduction to OOPP (1993) 

INSTRUMENTS 

Guiding quality-related Questions 
[ to be used with DG/B.177 ] . 

Quality Munual on the 6 elements 
of the Quality System 
[ in the course of preparation] 
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Preconditions for 
Leadership & Management 

NOTE ON THE PRESENIAJJON 

The Quality System must be managed errectlvely by Managers and etaft. 



- 13 -

Preconditions for 
Leadership & Management 

* Full understanding and commitment 
to the general orientation of UNIDO. 

* Knowledge of all processes. 

combined with : 

* Responsibility I accountability. 

* Cooperative style of interaction. 
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STAFF DEVELOPMENT ANO TRAINING 

NOTE QN THE pef5fNIA1JON 

Another pre-condlUon le that ebllf development and training be eeen 

ae a management function and an Integral part of the Quallly 

Management System. 

IDB.12/8 lncludee, amongst the adlvltlee to further develop the 

quality eyatem, the lnteneive training or managers and etatr. 
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STAFF DEVELOPMENT AND TRAINING 

is : a management function; and 

an integral part of the 
Quality Management System. 

It involves a guided participatory approach by 

top management. 

Its purpose is a change of attitude and behaviour. 
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'Cascade' Approach 
to Staff Development 

NCJIF ON THE P8FSfNTAJlON 

The Importance d the top-down •cascade· approach { Le. eupervteora 

train their own atarr } : 

1. H ensures that eupervleora are fully conv91'811nt with the 

general orientation and procaHH d the UNIDO Quality System. 

2. The credlbllity or the eupervleora le enhanced; they are...., br 

their atarr • leadera knowing what le expected from their etaff. 

3. A feedback system (bottom-up) enaur• conttnuoua review and 

Improvement or the Quality System. 

I 
I 

1------------J 
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'Cascade' As>Proach 
1D Staff Development 

Director-General 

Managing Directors 
+ traner 

I 

t 
Branch Heads 

+ traner 
I 

+ 
Staff 

ON 1. General orientation of UNIDO. 

2. Processes 
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WHAT HAS BEEN DONE ? I 

NOTE ON THE pefSENIAJJQN 

Brterlng was organized In 3-hour eaeelona through a 

participatory approach. 

The caee of Agro-baead lnduetrfee and Engineering & 

Metallurgical lndustrlee Branchee le a first attempt 

In training al staff conducted llJ their eupervleors 

(le. •caec:acte• approach). 

_____ J 
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WHAT HAS BEEN DONE? I 

BRIEFING SESSIONS ON THE 
BASIC PRINCIPLES OF QUALITY SYSTEM 
[ M~une 1994] 

1. Director-General and Policy & Management Committee 

2. Programme and Project Review Committee • 

Members and alternates 

3. Mobilization and Management of 

Financial Resource Division 

4. Country Strategy and Programme 
Development Division 

and 

s. Agro-based Industries Branch 

Branch Heads and 
senior staff 

- analysis of problems 
and training needs 

I 
I 
I 

I 
I 

and - tailor-made programme 

Engineering and Metallurgical 
Industries Branch 

- training by Branch Heads, 
with support of Quality 
Assurance, CSPD 
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r Some examples of PCMJOOPP 

NOTE ON THE pBfSFNTAI!ON 

Although the Quality System was not yet In ~. eome programmes 

and projeeta have been developed ualng the elementa or the 

Quality System. 

Their Mlection wa& baaed on the following criteria: 

the problem• to be addreeeed; 

the Interest of UNIDO technical and country orncera In 

using PCM/OOPP participatory methode to analyae the problema 

and concerned parties and on that baele to ee1ect a project strategy 

and design/plan the project. 

l_ 
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1992 

1993 

1994 
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Some examples of PCM/OOPP 

CHINA 

INDIA 

LAOS 

VIETNAM 

INDONESIA 

INDONESIA 

MEX!CO 

ZIMBABWE 

TANZANIA 

SYRIA 

Design of shallow-water vessels 

Lignite Fuel & Energy 
Research Institute 

SME Development Support 
Programme Oointly with GTZ) 

SME Development Support Programme 

: Transfer of PCM/OOPP 
for the management of 
technical cooperation to the 
Ministry of Industry 

: The establishment of a national 
cleaner product.on centre (with UNEP) 

: The establishment of a national 
cleaner production centre (with UNEP) 

: The establishment of a national 
cleaner production centre (with UNEP) 

: The establishment of a national 
cleaner production centre (with UNEP) 

: The establishment of a Centre 
for Textile and Garments Industry 




