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BACKGROUND AND JUSTIFICATION 

l _ l. The pro jet on aanufacture of transport ~quipment has been 
formulated within the framework of one of the key objectives of 
the UNTACDA programme: the pr0190tion of cooperation aaong African 
countries as a step towards greater independence and 
self-reliance in t~e development of their transport services_ 
This is necessitated by the fact that. at this early stage. when 
the transport syste• in Africa is barely meeting mniaua service 
requireaents. African countries are already spend~ an enonious 
portion of their foreign exchange earnin,gs on equipment. 
accessorit:s ~")Cf ~re parts for building the infrastrucblre as 
well as for providing the transport services_ The annual rate of 
expenditure required to aeet t:he development requireaents of the 
Africa economy. is so high 1:bat only at the sac-rifice of the 
development of the rest of dae economy could the African 
countries .a1_14ge to continue such spending. Statistica1 evidence 
sh01:s that the rate of annual. expenditure is cli.Jlbing at an 
al&r11ing rate to reach a figure of USD 47 billion by the year 
2000. 

1.2. Vbile it is accepted that developaent of transport is 
crucial for econoaic development, it cannot be justified to spend 
such a large proportion of the hard 'Currency of the rest of the 
economy. This consideration led to a search for ways and 11ea:ns 

of reducin& t:he enoE90US share of foreign currency allocaucl to 
the transport sector vhile laying a fiDI foundation for ics 
devel9pment_ It vas decided that the vay of achieving this 
objective is by producin& loca.lly some selected ttansport 
equipment, coaponents and spare parts vith the collective efforts 
and resources of various African countries organized in 
subregional or multinational groupings. This is also the surest 
vay of achieving collective self reliance and sustainable 
development of transport services for the African countries. 

1.3. A draft project proposal vas submitted i:;y·E6A early in 1988 
for implementing UMTACDA's objective for the proaocion-of .an 
African industry in the field of transport equipment in 
accordance vith resolution 86/3 of ONDP Governing council. After 
a series of revisions and negotiations UNDP agreed to f inanc~ the 
project so chat ic can be implemented under UNTACDA II. In April 
1990 che Project Docwaenc vas signed by WOP. OAU (on behalf of 
African councries). £CA as che Execucing Agency and UNIDO as che 
Associated Agency. responsible for the technical input. 

The project consists of tvo parts: 

Diagnostic survey for the ~election of 4 pilot regional 
plants and 
Prf?·fPasibility studies to be perform•:d on four selected 
pl.1nt:; ~nd four African sub-regions. 
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The Diag;nostic survey: 

The identification survey vhi:h is nov coapleted dealt with 
a survey of transport equipment manufacturing plants. assembly 
plants ae<t repair and aaintenance vou.shops. T\lo tea.s 
consisting of 3 experts each visited 12 co-Jlltries and aade a 
study of 93 enterprises - 33 in Vest and Central Africa and 60 in 
East and Soucilern Africa. 

The enterprises surveyed ra'."lge from highly sophisticated 
manufacturing plu1ts to small aainteoance worlcshops. lbey are 
engaged in the production of parts and cosponents for t~ market; 
assembly of foreign iude -cbinery for distribution in the 
market; repair and -intenance of fleets belonging to transport 
operating organizations. Rone of thea at presen'C ..anufacture 
parts and components and asseable thea to prcduce a cOllplete 
transport vehicle t:bat can be substituted for an i.aported 
vehicle. Host of t::hea however have die potential for expansion 
and upgrading into ve1l organized enterprises that can produce 
the required 1Uchines or equipaenc. 

By consideration of various factors such as existing 
facilities. conr:licion.s of equipment and infrastrucnire 
potentialities for expansion. size am quality of aan&gemellt and 
operating manpover. suitability for regional production and. by 
establishiog rel.&d.ve weights of criteria eaplayec:l for 
comparision. t:be 93 enterprises ~~eel are listed in descending 
order of importance. The top enterprises selected for 
consideration by the Steering eo-ittee are classified by 
regiona. by sub-region, by mode and, by sub-region and mode so 
that the countries in t:be sub-region can consider all possible 
alternatives and select a plane vbicb can best serve che 
development of a mode of ttansport considered more crucial in 
solving tlM transport prob1ea 1n that sub-region • 

A detailed account of survey. anal.ysis. selection and 
classification of t:be enterprise will be found in the reporc 
entitled Diagnostic and Market suIV'l' and the annexes thereto. 

1.5. Tbe nee4 of cbe pre-feasibility sQ,ldy: 

Part cvo of PHASE I of the process of project study and 
development will be concerned with a pre-feasibility study of the 
4 plants that will be selec~ed or their selection endorsed by the 
Steering Cotlmittee. The purpose of the pre-feasibility study is 
'Co assist the Governmiients. the financial institutions and 
prospective private investors whether or not they should coata1it 
themselves and politically and financially to support the future 
investment if viability and rentability is proven. 

Pre-feasibility study as herein contemplated will be wider 
in scope> and vi 11 have more complex f ca turc!; th.an ord i n.1. ry 
industrial prc>-feasihility studies. 11 will d<>.il vith <>xpansion 
,,f <'Xi ~ti np, pl ;int s :tmi thr. i nl <'f,t".1t ion of rx 1 :;1 1 llf, aml 1w·,; pl .1nt '.· 

•'<t" i pm••11t .111<1 far i 1 if i <>:; . 



It: vill deal vit:h a variet:y of product:~ which can 
p<>t:ent:ially be produced by t:he plant. It: vould require t:h1_ 

restruct:uring of t:he management: t:o handle an enlarged plant 
operation to cater for the demand of local. regional and export 
markets. nie Tenas of Re:ference intended to serve as a guidance 
to the experts. Its main purpose is to suggest what the experts 
should look into to produce 6 pre-feasibility st:udy report: of 
such crucial iaport:ance to the future dev~lopment of transport 
equipment industry in Africa. 

2 . nt.o.JECI CONCEPT 

The concept: formulated for &ci:deviOE real cooperation oaong 
African countries t:o contribute to dae de,-elopaent of transport 
equipment: industty. is based on the need to push the initial 
phase of the study through the successive phases up t:o t:he ~tage 
vhere necessaEy equipment:. coaponents and spare parts can be 
suitably produced and marketed in Africa aid elsewhere. 
Accordingly. it vas proposed chat: during 'Che initia1 stages of 
the development of transport equipment: industry. the magnitude of 
the pro j~ct: should be lcept at: a ...:nageable level which t:he 
Government and the private promot:ors and investors can wily 
handle. Vit:h t:his consideration in viev. existing IDSDUfact:uring 
plants are to be developed instead of esttblishing new factories 
and the mmbers of such existing plants are to be limited to four 
among the few plants possessing a very high potential for 
regional expansion based on technical. cO&Dercial and financial 
viability. Additionally, it is proposed that 

a) 

b) 

c) 

African Authorities be actively associated in the project 
in order to support at a natioaal/ngional level the 
development of the selection regioru:l. plants by creating or 
strengt:henf:ag tbe investment: environment: chrougb fiscal , 
monitary. customs, measures ecc. 
African private sector operators and financial institutions 
be direct:l.y involved during the pre-feasibilicy activities. 
Vhenever possible, to malce use of inputs for t:b-. focal 
plants and products produced by othEr plants (or 
vice-versa) in order to strenghten the integration of the 
industrial sector and incre&se the percent:oge of value 
added in the final product. The input also covers the swap 
of shares. the buy-back arrangements, ad-hoc jOlnt 
arrangements for the increase of ne~otiatior. power 
vis-a-vis suppliers etc. 

2.1. Project Development Objectives: 

Th<' project DU/RAF/89/8)0 •H;;oufactur•• of Equipment for 
1..-,n<I R.1il and \later Tran!;port. in Africaft ~nth~· lour, t.c1·m i'.. 
inr <'n<i<'d to hrlp st.1rt .1 prorrss. \ihf'rf'hy :\I 1 ir.111 .·01111tr1••:. r.;111 

r.i.,hiliz" ;1mt ('oor·di11;1t•• tlwir ~;kills ;11i.I 1••:;.,111•···:; '"pl•"'""'' 

1·' 1111 1 y ,.,.,.,"in r.p.1 r•· p;1 r I.,. ''"llll""h'tll ~; np111•1111·111 • .i1d 1a ... ·h 111•· 1 y 
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In the lon~ tera. the project is expected to create an 
environment conductive to the p~OIDOtion of multinational 
coo('eration among African states and joint ventures among 
regional private sector operators in aanufacture of transport 
equipment sector through the identification and development of 
existing plants 1'ith a~potential for restructuring. 
rehabilitation. diversification. expanding and export inside and 
outside the sub-region_ 

2.2- Project j01111Ediate 9bjectives: 

To enable the Government. the financial i.istitution and the 
private sector operators (present shareholders of selected 
existing ~lants) to ll8ke an investment decision regarding the 
development: and die expansion of die regional existing transport 
equipment plants. Special attention shou!d be wjd to the use of 
a~ailable iriplits/outputs of the region in order to increase the 
regional value added in the processed final products. 

3. PRO.JECI OVfPUTS 

3.1. The first output will be a pre-fgdbility study report 
according to the UNII><> Methodology contains in the mamial for the 
preparacion of industrial feasibility studies and iu the line 
"-ith international financia1 institutions standard for investment 
proposals. The following chapters will be detailed: 

Chapter 1. 
Chapter 2. 
Chapter 3. 
Chapter 4. 
Chapter 5. 
Chapter 6. 
Chapter 7. 
Chapter 8. 
Chapter 9. 
Chapter 10. 

Chapter 11. 

Chapter 12. 
Chapter 13. 

Executive sWllll8ry 
The entreprise 
Market analysis 
Rav materials, factory supplies and products 
Location. site and environment 
Engineering situation and technology 
Admninistration, plant organization end plant overheads 
Human resources and organization 
Suggested development implementation at a regional level 
Financial and econo•i~al analysis and suggested financial 
plan 
Institutional environment. ,· ... tional and regional 
AuthoriUes support regulat iol1 

Legal structure and fiscal hdvantages 
Conclusions bnd practical recommendations including risk 
foreseen 
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Chap~~ Executive s~ry: 
(gives a brief suamary of th~ findings of the inquiries 

performed). 

* 

* 
* 
* 
* 
* 
* 
* 
* 
* 

The enterprise: its principal position in and 
interrelations with ~he business environment; 
General indicators: business objectives and corporate 
strategies; general stengths and weaknesses; 
Marketing concept; 
Raw material inputs and factory supplies; 
Location, site and environment; 
Engineering sitUc1.tion and technology; 
Administration and overhead costs; 
Rullan resources; 
Plant implementation; 
Financial analysis and standing (evaluation) of the 

f i-m. 

Chapter 2.. ]be mtemrise; Backgrgund a'Od bjswi:x: 
(General inclicators and plant strategy towards regional 

integration) 

* 

* 

Raclcgxound: 
- Describe task of enterprise iu the context of the 
economic. industrial. • financial and social policies 
applied in the private sector; 
- Describe international, regional. national, area 
and local relationships. 

The enterprise: 
- State the name, address, c~te of incorporation, 
ownership and cont1ol of the enterprise; 
- Corporate set-up; 
- Affiliation to other companies, groups or 
individuals; 
- Competitors (firm,;, status, management assessment, 
plant and machinery, efficiency etc.). 

* Histoa: 
- Investigations 111<1rle before foundations (studies 

performed) ; 
- Historical develc·J..,.,~nt, year of foundation, major 

events etc. 
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Chapter 3. Market analysis: 

Chapter 4. 

{Target market. plane ca1-.aci~y and integrated production 
vi th other plants in the »er.ion) . 

* Market stxucwre and c)lancteristics: 
- Describe existing -rkeL fot" products and by-products and 
shov its location on aaps; 
- Describe its historic devc:)o~nt. 

* Sales of proclucts ancl by-prqducts: 
- Existing sa1es volume. do.estic and export markets. 
historical development; 
- Seasonal variatiaas of sales; 
- Est~~ of aadtet share (percentage of total .ar'ket). 

* Sales orpniption: 
- ClumneJ.1' (OWD sales force. brokers. agents. direct to 
co~r); 

.. - s.t~s organization. staff; 
- Marketing. advertising etc.; 
- Competitors. capacity; 
- Prices. discounts. commissions; 

Ammal sales revei:ues. 
* Values of stock of seai-finished products 
* Analysis of aarltet:ing C<•Sts (direct and overhead costs) 
* Analysis of the main CCJlll]>etitors 
* Analysis of streogtbs hnd veaknesses of the fixa 
* Evaluation of t:be .arket:lng concept: conclusions and 
recomiendations. 

Be. materials. factory suI>Blies and products: 

* Characteristics of raw JA&terials and factory supplies 

* Supply progu'P"§: 
- Quantitative supply proy,ramme. seasonal variations. 
subdivided into a progra~ for the entire plant, proj~ct 
components and cost centrC!r.; 

Development: of suppl ic:!•. r.c,asonal restrictions; 
- Possible substitutes; 
- Organization of ~'Upplies (purchase. transport etc.); 
- Annual cost of supplies, seasonal variations; 

Inventory of materials and inputs in terms of quantities 
and seasonal variations as well as book and market value of 
inventories . 
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Chapter 5~ Location site and environment: 

* Location: 
- Describe the location of the plant and shov it on 

appropriate maps; 
- Give country. district. town; 
- Show conne=tions to existing infrastructure (traffic. 
~!ectricity. water. population etc-); 
- Describe socio-economic environment. nearness to market 

etc_ 

* ~t:e: 
- State town, street, number; 
- Show situation and size on geodetic maps; 
- Existing rights of vay. easements etc. ; 
- Value of land; 
- Annual costs or rights of way. rents. uxes. payment to 

neigbboUrs etc. 

* iocal conciitions: 
- Describe illpacts of project on population. 
infrastrucnire. ecology. landscape etc. ; 
- Evaluate the tendency of impacts (positive or negative); 
- Msessaent of environmental impacts. public and corporate 
policies. conflicts, costs and environemental forecast. 

Q>aptex 6. Engineering sit:uation and ucbnolop:: 

* frodµction progI'!!!!!!e: 
- Production programme of products and by-products: quality 
specifications. quantities produced, time schedule of 
production (seasonal variations). percentage of spoilage 

and vaste; 
- Emissions: specifications, quantities, time schedule, 
means of treating emissions and vaste disposal; 
- Cost of missions disposal. 

* flant capacjty: 
- Installed nominal maximum capacity. 

• 

• 

• 
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*.Feasible noaial plant. capacit.y of ent.irc plant.. main 

depart.ments. aajor equipotent. unit.s. * Plant layouts and charts (show existing structur~ of 
plant on physical layauts a..i on fuootional charts a..i 

layouts)-* f.cope of enterprise (sho~ scope of enterprise on layout 
drawings and divide it into project components and cost 

centres. 

* technolog.Y.: - List and describe technologies used. historic development; 

- Sources of technology; - Type of acquisition' lic•nsiog. purcba••· joint vencure; 

- Experience (pasitive or negative); 

- Tecbn~lo(.Y forecast; - AnmJ3l. cos~ of techn01ogies (royalties. fixed payments). 

* iquj:p.enc: - Ust and specify equipment, classify into production, 

auxiliary and •1ii17ice equ.ipaent; 
- Show equipment on p1ant 1ayouts; 
- Describe sooi:ces. age. cype {automatic, semi-automatic 

etc.); - Stat:e capacity. condition (up-to-date, obsolete etc.); 

- Value of installed equi:pment; 
- AnJlU3l depreciation and repair costs; 
- Estimated 1ife and replacement costs; 

* CiyU engineering "°xk.s.: - List and specify civi1 en&ineering works. classify into 
vorl<s foT sit• preparation aod deveJo,,.....t. buildings aod 
special civil works. outdoor works; 
- Shov situation and dimensions on 1iapS and dravj.nb-.: ~ 
- Describe construction and scat.us (up-to-date. obs .• lete 

etc.); - Value of civil works and buildings; 
AJ>.riu.81 depreciation and repair costs; 

- Esti•:nt:ed lif~ and replacement costs; 

!<!Jo~et L ;.dW.nistr•tion. ptanr organiz.adon a..i plan< 

2vexheads: 

* ~o;st ce~: - tisc co~t c~ntres. classify inco producti~n cost 
centres. service cost centres, adlllinistration and 

fin.ancie; 

* Qyerh..!?ad cost~: (list overhead costs and classify into factory 
overheads, administrat.ive and market.in& overheads, 
depreciation charges and financial overheads). 
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• 
Chr.ptcr 8. Human resources and organization: 

* Labor: 
- List and describe labour force; 
- Describe skill and availability; e 
- State annual cost of labour at nominP-1 feasible 
capacit:y. subdivide into production labour (variable) 
and non-production labour (fixed); 

* SYf.f: 
- List: and describe staff. sho'" structure on manning e 
t3bles; 
- State annual staff cost_ 

Cbepter 9. Suggested development iaplemenution at ret;ional 
leveJ.; • 

Ordinary 
Pref eren.::e 
Def erred 

* Reputation with reference to 

,..&anlcers: credit standing. balances carrieci. t;ype 
and length of loans. guarantees. general performance; 
- !fajor creditors: buying policies. special teras. 
payment record. general performance; 
- Customers: standing of t:he enterprise and its 
products in the trade, and its advantages or 
disadvantages over other companies in the saae crade. 

* Capital structure: 

-
- Capital stock 
- Distribution into shares sho~'l\ as follovs. if 
applicable: 

No. 
issued 

Total 
nominal 
amount 

Total 
paid-up 
amount 

.-o. of 
votes 

pe.: share 

- Unissued ~tock held for special purposes; 
- Voting, pre-emptive rights. liability to further 
calls, stock issued in recent years; 
· Securities listed on stock exchange: annual price 
range in recent years, ratio of current security 
prices to earnines: 

• 
I 

• I 
1 

•1 
I 

• 

• 

• 

. , 



• 
-11-

'* Roods and .art.ates: 
- Securit.y provisions (secured and unsecured); 
- Type and priority of .orcages or other liens; 
- Redemption provisions; 
- Convertibility_ 

* nar1tetinc costs 
(direct and indirect costs of sales and distributioo 

* Product.ion costs: • _ 
- Direct .at:erials and inputs; 
- Direct labour and staff; 
- Factory ~verhead costs (labour and .. terials); 
- Depreci.•tion; 
- Adainist.·ative overheads; 
- Fixed and "-ariable costs as percentage of 
production costs; 
- Kaintenance expendicures for recent years; 
~ ·eost accounting (costing) sysu....~ (iaftlltoJ:Y 
control • burden de tend.nation and charge. labour and 
material charge. cbeclt of cosUDg syste'I vith 

operating figures). 

* Accounts and squ-nts: 
- Copies of the last four (or more) annual reports. 
income statements. cash flow tables and balance 

sheeu; 
- Audi~ors• report and certificate. 

* AnaJ.ysis of financial st:atewenc.s_: 
- Prepare a summary of comparative balance sheets. 
cash fiov tables and incotM st&teiients; · 
- Analyse backgro":ind of iilportant c:baDges during the 
period under review in assets. liabilities. income or 

cost icems; 
- 111.en a parent:-company-subsidiarY relationship 
exists. a thorough investigation of inter-company 
relations is necessary. 

* Qetailed analysis of balance sbeets: 
- Receivables: financing by discounting or other 
methods, t:erms. allOW\t: oi claias overdue, amount of 
debt writt:en off · 
- Invent:ory: method of evaluation, WlSaleable or 
obsolete stock; 
- Fixed assecs: char.ges on fixed assets, depreciation 
races, accelerated or excraordinary depreciation; 
· Investments: itemized list of invescments at book 

value; 
· Short-t.erm debt: original amount, outscanding 
amount, interest; 
- Notes payable; 
· l.ony,-tr.r111 debt:: li!it. of outstanding issues (date, 
~111011nt, inr<>r<?~I rat<-, 11;it.urit.y); 
- Oc•fi<:i1:n• ic·~: ;1mounr, p<!riod. debt, interest or 
prinrip;il in .... rrr·;1~•. pr"f"rrc:d dividends in areas; 
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- Ca~ital: share capital (authorized. issued. subscribed. 
paid-up). capital account (balance. plus net profit and 
deposits. ainus losses. vithdrav,·,ls and tax); 

• 

• 
- Owners• account: aaounts •.JUtstanding from o~ due to 
partners; e 
- Surplus: earned. unearned (appreciation of assets, 
preaium on bonds or stocks); 
- Reserves: bad debts. depreciation. inV(;ntory. tax. hidden 
reserves; 
- Contingencies: notes and receivables discounted, 
guarantees. endorseaents. contingent liabilities vith 
regard to subsidiaries; 
- Bad debt: average annual aaount written off. 

* Iax oosition: 
- Tax legislation applicable to company; 
- Pr~tior.. or t."Urnover tax; 
- IDCOlle tax; 
- Property tax; 
- Others. 

* Insurance <coverage of fixf'd assets. inventories etc.>: 
- Pending litigations by or against the company_ 

Chapter 10. Financial and economical analysis Q¥l suggested 
financial plan 

Chapter 11. Institutional environment. national and regional 
Autbori ties supoon regulaUons 

Cbapt;er 12 Legal structure and fiscal advaritaps 

Cbapter 13. Conclusions and practical recommendations including 
risk foreseen 

3.2. The second output vill be an investment proposal reoon drafced 
according to the following chapters: 

Cbaoter l. Brief description of project 

Cbapter Z~ Sponsorship and management: 

a) History and business of sponsors, including 
financial information; 

b) Propo!;cct management arrangements in key areas -
p,tmr.r.1 l man:ir,cmr.nt, product ion, sales and 
f i n.111•'1•. 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Ch.:tpter 3. H.arkets and sales: 

a) Harket orientation (expm~t:/doeest:ic) vit:h project: 
production volumes. sales objectives and market 
shares; 

b) Present and potential COMpetition. Expected 
advantages of project vis-a-vis the competition; 

d) ~ar~ff protection or i-port: restrictions applying to 
products. 

Chapt:eI' 4 . Technjcal feasibility 0 manpower and rav Nterial.s: 

a) Brief description of aanufacturing process and 
technical skills required; 

b) Possible sources of equipment:; 
c) Proposed plant location. Availability of aanpover. 

infrasttucture and transport facilities; 
d) Sources. costs and quality of rav -t:erials; 
e) Ti.me scale envisaged for project preparation and 

constnaction. 

Chapter S. Project cost. financin& and rewm: 

a) Estimate of total project cost. bro1cen dovn into 
local and foreign c:Urrcncy expenditures for land. 
construction equipment 5-nst:allat:ion. vorldng capical 
and pre-operating cost~; 

b) Proposed financial plan, indicating expected sources 
and teJ:llS of equity an(. debt financing; 

c) Type of finand.• sougl1t (instr.naents and amouncs); 
d) lnfonaatiw ~n projli\i profitability and return on 

shareholders investaien~. 

Chapter 6. Covexment sµppon and regulations: 

a) Specific Government incentives and.support available 
t:o project; 

b) Regulations governing exchange controls that apply to 
capital goods and inputs needed for project; 

c) Regulations applying to the project in the areas of 
t:axation. i11p<>rt:/expc•rt licenses and price controls. 

Chapter 7 The invest:11ent's rec21m1enclations. 

4. Scope of contractors' services 

Under the general and dh·r~ct supervu1on and guidance of UNIOO 
(feasibility studies branch), the pre-feasibility studies report vill 
be prepared by a team of multidisciplinary international experts under 
UNIOO sub·contracting conditions. 



) 
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Th~· re-pore will be produced in the language vhere the plao: !.S 

located_ Only the executive sumaary vill be t:ranslat:ed_ The 
investment: proposals report will be prepared by a t:eaa of African 
experts under individual or reiabursable loans condit:ions. The 
investment: proposals will be produced bot:h in Fr~nch and English. 

The pre-feasibilit:y st:udy and t:he invesc.ent proposals reporcs 
should define and analyse in det:ail all t:he critical element:s that: 
relate t:o t:he coaaerci_al t:echnology. financial. econoaical and -
institutional aspects of the selected plant and be present:ed in che 
frame of UNIIX> Methodology (see point: 3 - project: outputs). 
Additional information vi.11 be provided during Che briefing/debriefing 
sessions in Vienna_ 

The pre-feasibilit:y seudy and t:he invesc.ent reporcs should 
contain a complete financial and econoaical analysis. using che UNIDO 
COKFAR. for feasibilit:y analysis and reporting) includi.og sensitivity 
analysis. 

5. Ti11e scbedu].e for contractors' serri.ces 

5.1. Pre-feasibility stud,y report: 

The field work shall be initiated within one montl\ after 
the award of the contract:_ 

The draft Fina1 Report of t:he feasibility study shall be 
submined to UNIIX> within three llOQths after t:he award of the 
contract. 

UNIDO will review the drafc Final Report in consulcation 
\:ith £_C.A •• discuss it with the Government: and submit the 
coaaents to the contractor within one months ~ter receipc of the 
draft Final Reporc. The contractor will then submit the Final 
Report t:o L'NIDO within four weeks. 

UNIDO vill present the aain conclusions and recommendations­
to the Steering eo ... ittee and the Consultative Committee. 

5.2. Investment proposal report: 

The fieJ.&. work shal~be initiat:ed within lS daY ~ a ".'tr.r che 
award of the contract to the consultants. 

The draft Final report of the investment proposal 5hall be 
submitted to UNIOO within two 11<>nths after the avard of the 
contract_ 

UNJOO wil 1 reviev the <L·aft Final Report in consultation 
"-j th f:.C.A .• the 5clect«!d financial institutions and the 
Oirector5 of comp~nie5 concerned or directly with intcre~tcrl 
rt>1Dp.1ni e~ an<l then 5ubmi t the co111111ents to the consul iant !. vi r.hi n 
')fJ rfay5 r.fr.rr receipt of the <lr-1fl final l<eport. The com.ull-••!~:; 

\."ill rhrn ~11hmir. rhe Fin;;} R<~p<JTI ro tJNJOO within two "''~'·k:. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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6_ Reoorts 

6.1. pre-feasibility study: 

The contractor shall submit. in the language of the located 
plant (English or French). 6 copies of the draft Final Reporc and 
50 copies of the-Finill_Report including COKFAR financial tablEs 

to UNIOO-

6.2- ln~estment oro09s~t: 

The consul unts ""i.11 submit to UNIOO in both English and 
French 3 copies f the draft Final Report and SO copies of the 
Final Repon including at least the updated COKFAR Data Entry 
Fora. the output scheclule. the Crafic Hodule and the relevant 
disquettes for possible further adjustments. 

· 7. OCber subst!Pd ve requirements 

Due to the c09Plexicy of the proje.:t. the experts should be 
prepared to provide minor additional subseantive infox.ation. if 

required. 

8. Prarlsion of semces ml egui.l!'Kllt 

8.1. The contractor vill vork in close contact vith che backstopping 
officer at ll"NIDO Headqwirters and at E.C.A. HeadquarterL 
Additional inforaa.tion vill be provided during tbe briefing 

period. 

8.2. l>uiing their travel in the field. ut.'DPjUNIOO offices vill help 
the experts in contacting appropriate public or private sector 
officials. directly involved in the project. 

8.3. The contractor and the consultants vill providP- the expertise, 
services and the report as discribed above. 

8.4. The relevant Government Authorities (especially the Ministry of 
Industry) and the Directors of the selected plant vill provide· 
all existing information and data as required. 

6.5. Office facilities and local transportation vill also be provid~d 
to the consultants (in close consultation vith E.C.A.) 
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Tentative vork ~lan 

9.1- fre-feasjbiljty sturl_x: 

Month 0 

Month 1 

Month 4 

Month 5 

Month 6 

Avard of the contract by UNIDO 

Fixed mission by contractor {pre-feasibility study) 

Submission of the draft Final Report inch.ding ~AR -Oat~ 
Entry Forms. disquettes and financial reports 

UNIOO discussion draft Final Report with E.C.A-. Government 
concerned and submission of ce>1111ents to the co~tractor 

Submission of Final Report by contractor. 

9. 2 _ Jnvest;Mnt proposal: 

Month 0 

Month 1 

Month 4 

Month S 

Month 6 

Award of the contract by 1JNIDO 

Fixed mission by contractor (pre-feasibility study) 

Submission of the draft Final Report including COHFAR Data 
Entry Forms. disquettes and finaDCial reports 

UNIOO discussion draft Final Report with E.C.A. • Government 
concerned and submission of comlellts to the contractor 

Submission of Final Report by contractor. 

• 

• 

• 

• 

• 

• 

• 

• 

P.S.: During the briefing, additional information vilJ be given to the experts 
-in order to harmonize the local authorities, ECA and UNIDO vievs. e 

Due to the fact that UNIDO is acting as associate agency, the team leader 
of the consultant firms has to visit ECA(transport division)for a briefing 

session. 

• 

• 

• 
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PERSONS MET 
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The present study was canted out by two SOFRECO's experts : 

Maurice BRUN 

NGUYEN DUY PHI 

fromAprtl 1993 to July 1993. 

lndustrtal Economist Senior 
Engineer expert In railway lndustJy 

A journey tn Zimbabwe was done from May 11th to May 2 lst. 1993. 

During the journey. the following persons were met In Zimbabwe : 

UNIDO 

Mrs L. GERY-POCHON 

Mr 

M!N1$TRY OF INDUSTRY 

MrF.BANGO 

Mr A.S. RAMBO 

Regional Director Assistant 

Assistant 

Assistant Secretary - Industrial Cooperation 

Senior AdminiStratfve Officer 

ZECQ CZlmbabft En&tneerln& eompany) In Bulawayo 

Mr EDDIE VENABLES 

MrJ.CANN 

MrA.METfl 

MrS.MURRY 

Managing Director 
Manager, Rolling Stock Division 
Manager. Press-Machine shop 
Manager. Erection Dtvtsion 

CONFEQERADON or ZIMBABWE INDUSTRIES (CZD 

Mrs Faragl CHAMBA Market Development Consultant 

ZJMTRADE 

Mr SIFELANE Director 

Mr A.F. RODRIGES Director of Finance and AdmlnJstraUon 



• 

• 

• 

• 

• 

• 

FRENCH TRADE OOMMJSSION 

Mr GLEIZES 

MrH. SARNEW 

CENTRAL STATIS'llCAL OFFICE 

MrAUWAYO 

Economic and Commercial Counsellor 
Conuncrctal Attache 

Manager 



• 

• 

• 

• 

• 
ANNEX 3 

PHOTOS OF ZECO ROLLING STOCK • 

• 
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• 
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1973 Hw the introduction ol our Jumbo T1':111.eri. Many hundreds of lhH• frame·IH~ type 
wagons. designed by our Associates. are ir. service in the S A R system. 
Our firs1 order was tor 25 ol these vehiclei., and a subsequo111 order wH rec11ved 
for• further 42 for the 1973 pr09ramme. 

SPECIFICATION: 

Length over headstock 
Tare 

13,72 metres 
25 830 kilos 
61 000 kilos 

• 

Capacity 
Vacuum cyl nders 4/21" with automatic change 

over valves 
8og1H 
Orallg111 

Cast steel A 3 ride control 
Miner RF 361 

• • • • • 

ZECO 1.111 

il:'IMllAlllWll llNGINllllRING 

THiii.TY TWO 



-· • • • • • 

During 1969/70 we produced 26 Mechanical Refrigera1or Wagons for C.F.M. 
These were similar to those m1nuf1ctured for the Rh-1dui• R11ilwll'(S bul incorporated minor 
modifications 10 suit the clients requirements. Cast Steel A3 Ride Control Bogle Packs, •nd 
Dr•wg11r were supplied by Messrs. Cometn1 of Lisbon. 

• • • • • • 

ZECO L. T[J 

Z1MBABW8 •NGINl!l!RING 
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1 967 saw the ch•nge from Rivetted to Welded Underf11mes. Several orders were received during 
1967/68 and 440 of these Wagons were supplied to Rhodesia Railways. 
This general purpose Wagon ·is basically the same as the earlier 1ype except for the welded 
underframe. 

SPECI Fl CATION: 

Length o•er Headstocks: 
Tare: 
Load: 
Vacuum Cylinders : 
Bogies: 
Oraftgea•: 

11 .27 me1res 
17 600 kilos 
43 100 kilos 
1/21'' dia. 
Cast Steel A3 Ride Control 
Miner A22·SAXL 

• • • • • 

ZECD L. TIJ 

o:;1MmA111tYll• •NOINl!l!RING 

SIX 



• • • • • 

Ir. 1970 we introduced lhe aluminium bodied goods guards van, designed by 
R ~ SCCO to Rhodesia Railways specilication1. 20 of these v1n1 were ordered by 
Rhodes•• Railways 

• 

Th,s vehicle hH 1 -lded st•el underhame with 1luminium sides, end end root. 
Accommo:lat•on is provided tor the gu1rd 11 one end. wi1h good• in the centre, 1nd a 4th cla11 
oassenger compartment al the other end. 
Guarc:s and passenger companmenlS are lined internally. Reflectors enable the guard 
10 v•ew the length ol 1he train from a sining position. 
Repeat orders lor 32 of these vehicles were completed 1n 1971. and a funher 14 in 1972. 

SPECIFICATION: 
length over Headstock · 
Tare: 
Vacuum Cylinder: 
Bogies: 
D11ltgo11: 

8.99 nie11e1 
15 900 kilos 
1 /21" dia. 
Cast Steel Barber Benendorl 
Miner "CR.3" 

• 

ZECO a.ru -...... _______ -



• • • • 

26 long high-sided w1gons w111 ordered by th• Rho<111i1 R1ilw1ys in 1970. This 111 more 
1dvanced general purpoH wagon which. besidH being longer ind higher then previous models, 
hn 1 gre1t11 lo1d c1p1ci1y. Its incre111d size permits a more 1conomic1I h1ul1g1 of bulk m11eri1l1 
such 11 eo1I and maize. ThrH 1111 of doors on either side 111 provided, which cen be 
operated aw1y from 1h1 opening. providing gr1111r 11f1tv 'n unloeding. 
Orders for 220 of thin wegons were received 1nd produced In tht 1971 /72 PfOg11mm1 
end 1 tunher 200 in 1he 1972/73 period. ' 
38 of th•H long high-1id1d w1gons were supplied to 1h1 Malawi R1ilw1y1 In 1973/74. 

SPECIFICATION: 

length over H11ds1oclls : 
Tare: 
lo1d: 

1 2.65 metres 
20 300 kilos 
48 000 kilos 
2/21" dil. 

• 

V1cuum Cylinder: 
liogi11: 
D11ftg111: 

Cest S111I A3 Rid• Control 
Miner R.F. 381 

• • • • • 

ZECDLTI) 
--- --- --''"""" .. avvl! l!NGINl!l!RING 

NINETEEN 



During 1968f69 we produced 1501luminium c:ovared w1gon1tor1h• Rhod11i1 R1ilw1y1. 
These w1gon1. d11igned by RESCCO 10mett1he R1ilw1y11pec:itic:11ion, hive 1welded11111 
un;jerlrame and all aluminium 1op 1id11. 451luminium covered w1gon1w111 comple11d for 
r he 1970171 progr1mme. 1 55 tor 1he 1 971 /72 progr1mme. SO lor 1he 197 2/73 progr1mme 
0>nd 1 luuher 50 lor 1he 1973/74 programme. 

SPECIFICATION: 
Length over H11d11ock1: 
Tare: 
Load: 
V1cuum Cylinder : 
Bogi11: 
Or1f1911r: 

15.5 mttrll 
19 250 kilo1 
37 000 kilos 
2/21" dil. 
C111 51111 A3 Ride Control 
Miner A22-SA>CL 

• • • • • • 

ZECD 1.. Tr.1 

--- --~- -,,..., ... mvv• •N01N••Fll"4G 

THIP.TEE!'I 



• 

2S - Long Orop11de W1gon1 (0.L.N.) were ordered by lhe Rhodtsil R1ilw1v1 in 1972. Thtse 
Wagons aue 10 theor except1on1l length 1re used m11nly for c1rrving r11l l1ng1h1 or long mill 11c1ion1 
etc T"e door1. 11de st1nch1ons 1nd complete ends 111 11mov1ble 10 •ccommod111 1peci1l lo1d1. 
T"e unC1erlr1me os construc11d on high yoeld 11eel and 11 of •II 11vened con1uuc1ion. 

SPECIFICATION 

Length over H11d11ock 
T1111 
Lo1d 
Vacuum Cvho!le•• 
Bog1t1· 
OraltQHI 

19.20 me1111 
23 690 kilos 
46 000 kilos 
2/534 mm d11 
CHI Steel AJ Ride Conuol 
C11dwtll W111inghou11 Mark 50 
w11h 1w1v1I IYP• Auto Coupler. 

• • • • 

ZEC0 .. 11. 

ZIM.AllW8 8NCllN8U'llNG 

TWENTY ~EVEN 
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Orel4rs -•• received in 1987 for drop sided wagons. 150 of thlH gen111I purpose wRgon• well 
produced during 1987/88 lor Rhodni1 R1ilw1y1 
50 w1~ . .>ns -•e completed lo• 1he 1972/73 programme with 1 further 12 for lhl M1l1wi R1ilw1y1 

1n 111e 1913174 programme. 

SPECIFICATION: 

Length over H11d11ocks : 
T1r1: 
Load: 
V1cu11m Cylinders ~ 
8ogi11: 
Dra1fgo11r : 

13.88 m1tr11 
19 200 kilos 
41000 kilo• 
2/21" dla. 
CHI SIHI A3 Ride Control 
Miner A22- SAl<L 

• • • • • • 

ZECO L ru 

Zlfll'l•Ao•WI INOINllAINO 

NINE 
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ANNEX4 

SYN'IHETIC TABLES OF ZECO's 
FINA.'ltfCIAL STATEMENTS 
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..\."'iNl!AL REPORT ANALYSIS U'89-9ll. 
lr.:f Zl!".utr..-:ml <lJOoll 

1919 0% 
zsooo 

Number of Employees 1034 
l\v~e monthly salary/empl. 0.63 .. 
!Annual variation 
J)irect average salaly/month 0.31 
Direct labour 3832 
1:-actory overhead (5'!,e?J 192 

Other overhead cost(l5'e?) ;15 

Twnover/Employee 41,88 
IV a1ue added/Employee 11,6 
Value added.'"fummrer)% 27,72°/o 

l>tofit 1641 
~Profit!Tumover)•/o 3,79% 
pPerating Income 1641 
~Oper.inc.!fumover1'!. 3,7~· 

•·• (rollingst~k/total turnover) 50% 
li!·o of imports (wagons I 30% 
~•of imports (coaches I 60% 

Inflation rate 12.S°1o 

1991 
zsooo 

1104 
0,74 9 

17,6'79/e 19 

0,31 
4091 
205 
614 

54,62 
14 

25,63% 
3137 

5,20-IO 
3137 

5,20-/o 

50% 
30% 
oo•· ,. 
18% 

For I oo:l Underlined figures correspond to our estimation. 
Figures \\ith 1•1 are calculatc:d 

0% 1991 0% 1992 0% 1993 0% 

zsooo zsooo zsooo 

1050 775 1000 
1,06 .. 1,02 i. 1,40'* 

43,65''0'" -4,07%'°' 37,4:Z-1.• 
0,36 0,45 0.65 
4.580 4175 7800 
229 209 390 
687 626 1170 

71,07 79,29 101,37 
18,9 26,2 30,9 

26,61•1o 33,069/o 30,46, .. 

3887 6698 7983 
5,219/o 10,90% 7,87% 

4499 8260 9743 
6,03''0 13,44% 9,61~'0 

50% 50% 50% 
JOO'o 3()0,iJ JOO-Ci 
60% 6()018 60% 

24% 45% 25°·• 



• 

BAL.\t"in: SllEET l98'-l'9J 
• u.:f 7.<.!hal·-11..:1 <l3Qo11 

• 1919 0% 1990 091. 1991 0% 1992 09/e 199J 0% 
zsooo zsooo z.sooo zsooo zsooo 

• r'!lllnital -nloved: 

.Share Capital 5799 5799 29924 2~24 29924 

.Share premium 12202 12202 12202 

.Non-distributed reserve 300 12~1 4727 10568 

.Retained income 4512 6083 8055 11402 15375 

• .Mediwn tenn loans 30765 

Total 1061 I 55038 54908 04()tl6 

- - t er Caoital: 

• Fixed assets 8124 22769 33305 40909 
lm•estments 42 42 42 42 
Total 8160 22811 33407 -10951 

Carrent asset.;;: 

• . lnvent.&.contr.in progress 20059 15109 11708 30432 
.Debtors 22382 41183 41374 54293 
.Funds on deposit 32 64 68 428 
.Bank balances 5 286 514 6 

• Total 43078 56642 53664 85159 

~.'um!nt Liabililies: 

.Short tem1 borrowings 2302·1 4<>31 68<>2 13190 

• .Creditors 16603 li318 23350 30244 
.Hank overdraft <l229 
.Dividend ·100 1:6<•1 I <>t 5 3351 

Total 40o33 B815 :Ulo'.\ 02014 

• Net Current Assets 2-1-15 32827 21501 2:\145 

Total Employment ot <. 'apital IOoll 5.~3H .~4908 04090 



• 

STATEMENT or VALUE ADDED. 
e 1ref ze,~.tlad1 o.>30021 

• 
1989 0% 1990 0% 1991 0% 1992 0% 199J 0% 
zsooo 1.$000 zsooo z.sooo Z$OOO 

Turnover I 

' • 
Sales 43301 60296 74623 61.t47 101374 
iSaJes Tax 1816 2071 1237 1099 1544. 
fotal 45117 100 62367 100 75860 100 62546 100 102918 100 

~ost of materials and 
purchased 33113 73 46911 15 56001 74 42231 68 72043 711 • 

Value added 12004 27 15456 15 19859 26 20315 32 30875 30 

!Value added/Employee 11,6 14,0 18,9 26,2 30,9. 

• Distributed to: 

Employees( Salaries,Benefits) 7781 65 9776 63 13356 67 9451 47 16769 ~l 

µovemment Taxes 1816 15 2071 13 1237 6 1099 5 1544 ~ 

• !Re-invested in the Company: 17 13 14 24 22 

. Depreciation 76<.i 472 767 1499 2819. 

.Retained profit 1235 1571 1972 3347 3973 

!Providers of capital: 3 II 13 24 J ll 

. Dividend to shareholders 406 1566 1915 3351 4010 

.Interest paid 0 0 ci 12 l:'\62 1760 

rI'otal distributed 12004 100 15456 100 19859 100 20315 100 30875 100 

I 

For I OllJ Unclerhned ti~tres corresrond to our estimation. 
Fi~rrcs with ! •I arc calculated 
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ANNEX 5 

COPIES OF THE LAST THREE ANNUAL REPORTS OF ZECO AND 
PRELIMINARY ANNOUNCEMENT TO SHAREHOLDERS 

OF 28th April 1993 
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Notice 
to 
Shareholders 

Shareholders' 
Calendar 

Paga 2 

• • • • • • • • 

NOTICE 11 hereb) given that the forty-11cond annual general meeting of the 
1hereholdera of ZECO Limited wlll be held In the board room, Thomae Meikle 
Trust, 3rd Floor, Travel Centre, Harr.re, on Monday, August 27, 1990, 11 
11h00 to conduct the following bu1lne11:-
1. To receive and consider the director•' report together with the balance 

sheet and accounts for the year ended February 28, 1990, and the report of 
the auditors thereon. 

2. To elect dlrector1 In place of tho11 retiring by rotation In accordance with 
the prov111on1 of the company's 1rtlcl11 of 111oclatlon. 

3. To confirm the director•' fHA for p11t 11rvlc11. 
4. To fix ·the remuneration of the auditors for th• p11t year, and to appoint 

auditor• for the en1ulng year. 
Members entltl•d to attend the m .. tlng and vote thereat may appoint a proxy 
to attend and vote and 1peak In their 1tead. A proxy 10 appointed need not be a 
member of the company. 
By Order of the Board 
V. A. Auditor• 
Secretary 
Bulawayo 
July 18, 1990 

FINANCIAL VEAR END ............................................. . 

AUDITED PROFIT AND FINAL 
DIVIDEND ANNOUNCEMENT '"'"""'""""""""""""' 
FINAL DIVIDEND PAYABLE "'""'""""'""'""""'"'"" 
ANNUAL GENERAL MEETING ................................. . 

February 28, 1990 

May 17, 1990 
June 20, 1990 

Augu1t 27, 1HO 

• 



Salient 
Features 

• • 

Turnover ················~··············· ......................................................................... . 
Profit after taxation ........................................................................................ . 
Total aneta ................................................................................... ,,,,,,,,,,,,,,,,,, 
Shareholder•' tunda ........................................................ ,,,,,,,,,,,,,,, .. ,,,,,,,,,,, 

l:.arnlngs per share - cents ......................................................................... . 
Dividend per share - cents ......................................................................... . 
Dividend cover - times ................................................................................ . 
•earnings yleld .............................................................................................. . 
"Dividend yield .............................................................................................. . 
•Price 11rnlng1 ratio ...................... ,,,,,,,,,,.,,,,,,,,, ............................... , ........... . 
Market price at February 28 - cents ......................................................... .. 
•eased on market price at February 28 

Number of Shareholder• .............................................................................. . 
Number of ordinary aharea In Issue ............................................................ . 
Shareholders' funds per share - cents ..................................................... .. 
Return on 1hareholder1' tund1 ................................................................ "'"' 
Current a11et1 to liabilities ratio .................................................................. .. 

• 
1990 
sooo 

82 397 
3137 

71453 
24 873 

···. '· ~'..~\.~. . , I i·;'o'(: 
\~.~ ... ::;!.'; . ''." ·; :;" 
' I ' ' ~ •... :'· :'• .·,,' .. 

' . ,. 
••" \.. , . 
.. '. ; .·· ·27 d''. 

I • 
"" . 13,5 

~ .... 

.. 

2,0 
11,3% 
1,8% 
5,2 
140 

), .. ; 117 
~-11. HI 338 . 
i•1. ; •. ' 214,4 . 
•:&:··::~ "12,8% "~ 
Jli~F: ;r. "2 37 · ' 
LI; .. ~•;,' . ' :.,. . -:, 

• 
1989 
$000 

45 117 
1 841 

51 244 
10 811 

14,2 
3,5 

4,05 
18,9% 
4,7% 
5,3 
75 

183 
11598338 

91,5 
15,5% 
1,08 
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• • 
Chairman's 
Review 

• • • • • • • 

FINANCIAL RISUL Tl 
Turnover during the year under review at $82 387 000 lncrea11d by 38% compared to th• prevlou1 yHr'1 l1v1I 
of $45 117 000. 
No provision tor taxation w11 required due to the greater volume of export-related work and th• high l1v11 of 
capital expenditure, a 1ltuat1on compar1bl1 to that of the prior two years. Th• company carrl11 forward an 
e1t1mated 1011 tor taxation purpo11s of $3 eoo 000. 
Land and bulldlnga have bHn prot111lonally valued, r11ultlng In an lncrHH In Non-dl1trlbutabl1 re11rv11 of 
$12 891 000. Land and buildings wlll be revalued on a more regular basis In future yHrs. 
A1 a result Qf contlnuln~ high prop•rt'i valuatlon1 a change In accounting policy was Introduced during th• yHr 
relating to th• depreciation of bulldlnga. Thia change r11ult1 In an Increase In dl1trlbutabl1 r11erv11 of $978 000 
In th• year under review and In prior years. Previous year's Profit and LOH and Balance ShHt t1gur11 and tho11 
In the 11ct1on headed "Five Year Financial Review" have b11n r11tat1d In llne with the new policy, tor comparative 
purpoaea. 
The Inherent problems arising from large export-related contract• highlighted In last y11r'1 rer:>ort, namely surtax 
ai'ld export Incentive, have been resolved, and except tor th• contract funded by USAID, all outstanding clalma 
from the previous year have been recovered. The USAID contract clalm I• atlll under dlacu111on. 
The profit at'lrlbutabl• to 1harehold1rs from th• y11r'1 operation• lncrHHd by 91% to $3 137 ooo 
(1989: $1 841 000). 
A dividend of 13,5 cents w11 declared on 17 May 1990 amounting to $1 585 775 (1989: $405 9-42). The dividend 
w11 twice covered by earning• o:i 11 598 338 1har11. Th• Board of Directors hH decided that thl1 cover 11 
appropriate tor the foreseeable future. A dividend wlll be declared once only every year to coincide with th• 
rele11e of the audited result• for that year. 

Operations 
The rlae In turnover waa occasioned by a significant Improvement In activity In the Erection and Structural Dlvl· 
slon1, whilst that of Rolllng Stock remained at It• prevloualy high l1v11. The Traction Dlvl1lon operated at an 
unaatlatactory level, but one which was comparable to that of th• pr1vlou1 year. 

l'•g• 5 
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Chairman's 
Review 
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• • • • • • • • 

Capital lxpendlture 
Capltal expenditure for the year under review amounted to $2 15157 981, which excHdtd depreciation. Th• 
amount 1pent on replacement Items was $1 130 981 whll1t expenditure on new •qulpment amounted to 
$1 427 ooo. The need for new equipment arose from requlrem•nt1 emanating from longer term contracts malnly 
ror the Structural and 5rectlon 01v111on1, In addition to the enhancement of the Machine Shops. 
It la anticipated that expenditure wlll continue at a level higher than depreciation during the fOr1hcomlng year, 
subject to availability or the required Items. 

lu1lnn1 Outlook and Pro1pecta 
The Rolllng Stock Dlvl1lon cont1nu11 with a large work load for Tazara, Tanzania Rallway Corporation, and others. 
The division awaits with some confidence, the outcome or further contract• pr111ntly under adJudlc1tlon In 
various SADCC countries. Both the Structural and Erection Olvl1lon1 are fully utilised on contracts at Hwang• 
and Zl1co. The Steam Locomotive Division 11 now showing 1om1 growth with additional locomotlves being 
refurbl1h1d for neighbouring countrl11 In addition to Zimbabwe. 
Turnover level• for 1890/91 1hould approximate tho11 of the prevlou1 year, but an Improved balance of work 
between dlvl1lon1 11 now apparent. It 11 belleved that ahareholders may expect profit• which wlll be not 1111 than 
tho11 of the p11t year. Subject to the normal unc1rtalnt111 which art alway• prevalent In the contracting bu1ln111, 
earning• may well be greater than thoae of the year under review. 

Financial 8tructure 
During th• p11t two yeara th• nature of bu1ln111 h11 d1mon1trat1d the nHd for th• company to be flnanclally 
re-1tructured to finance th• growth or lt1 larg1 export-related contract•. It 11 anticipated that thl• type of bu1lne11 
wlll continue Into the long term. Term loan• have bHn negotiated to provide 1t1blllty In tha company'• flnanclal 
1tructure. However, It may well be nece111ry to 1eek addltlon1l fund1from1har1holder1 to ''place at 1111t part 
of the term loan• with a more p1rmanent type of funding. 
It wlll be recommended at a General Metting that th• 1uthorl11d Share Capital bt lncre111d In order to accom· 
modate flrltly a bonu1 l11ue to exl1tlng 1harehold1r1 and thereafter to racllltatt any rlghtl 111u1 dtemtd 
appropriate for the company to conduct It• aHalra In 1 flnanclally sound manner. 

• 
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Chairman's 
review 
continued 

• • • • 

F'lnanclal Structure (continued) 

The company 11 expecting to operate at a more aubatantlal level or activity and profltablllty In future years and 
shareholder• may welcome the opportunity to lncr1111 their participation. Shareholders wlll be notified of the 
det1ll1 once the requirements can be re11onably 11111Hd. 

Empl01HI 
ln-houH training remains a priority and attempt• are being made to reduce the shortage of akllled personnel 
nece11ary for high technology contracts. 
Employee1 at all levels continued to respond well to the high level of activity. On behalf or the Board of Directors 
I wish to extend our thanks and appreciation to management and all staff for their efforts during thl• period. 

JL !f/rll ..... 
J R T MOXON Chairman July 2, 1990 

P1g1 7 
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Report 
of the 
Directors 

Pege8 

• • • • • • • • 

Your Directors have pleasure In submitting their report and the audited llnanclal 1tatement1 for the year ended 

February 28th, 1990. 

FINANCIAL 
The result• of operations for the year are set out In the accompanying llnanclal 1tatemen11, while comment 
thereon 11 contained In the chairman'• review. 

CAPITAL 
The authorised Share Capital of the company remained unchanged during the year. 

DIVIDENDS 
The following Dividend was declared In respect cf the profit for the year: 

Final - 13,5 cents per share on 11 598 338 ordinary 1hart1 $ 
(payable June 20th, 1990) .............................................................................................. 1 585 775 

OPBRATING RBIUL TS 
The profit after taxation amounts to ................................................................................... 3 137 753 
From which must be deducted: 
Dividends .............. ......... ... .. ... ......... ... ... ... ... ..... ............ ..... . . .. ... . ............. ... . ........ ..... .. . ... ... ..... 1 585 775 
Leaving retained profit for the year of ............................................................................... 1 571 978 
Dl&trlbutable reserve brought forward at 

March 1st, 1989 was ....................................................................................................... '4 511 9'48 
February 28th, 1990 to be carried forward for ............................................................. O 083 92'4 

REVALUATION OF ASSBTS 
Du~lng the year land and bulldlnga were revalued In terms of the accounting pollc~· and a 1urplu1 of $12 890 587 

arose. 
Mr. D.A.H. Maclean retired after 39 years service at the end of May, 1990. My colleague• Join with me In wishing 

him a happy and prosperous retirement. 

DIRECTORS 
The Directors of the company at February 28th, 1990 are shown on page lour. M11sr1. J.R.T. Moxon and 
E.L. Venables r~tlre by rotation and being eligible, oller themselves for re-elecllon. Payment of Director'• fees In 
an amount of $7 000 requires conllrmatlon In respect of th• year under review. 

AUDITORS 
The company's auditors, Deloltte H11kln1 and Sella, have Indicated their wllllngne11 to continue In olllce. 

By order of the Board 
J. R. T. MOXON} 

Directors 
E.L. ~ENABLES 
V.A. AUDITORE Secret1ry July 2, 1990 

• 
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Statement 
by the 
Directors 

Auditors' 
Report 

• • • • • • • 

The tlnanclal 1tatement1 appearing on pagH 11 to 22 have been approved 
by the board of director• and are signed on their behalf. 

J. R. T. MOXON 
Chairman 

E.L.VENABLES 
Managing Director 

V. A. AUDITORE 
Secretary 

Bulawayo 
July 2, 1990 

Report of the Auditors to the members or ZECO Limited 
We have examined the flnanclal atatementa aet out on pagH 11 to 22 In 
accordance with approved auditing 1tandard1. 
In our opinion thHe t1nanclal 1tatement1 are properly drawn up In accordance 
with the provlalona of the CompanlH Act (Chapter 190) 1011 to give a true and 
fair view or the state of affairs of the company at February 28, 1990, and of the 
profit and source and appllcatlon of fund• for the flnanclal year endod 
on that date. 

DELOITTE HASKINS & SELLS 
Ch1n111d Acooun11n11 (Zlmb1bw1) 

Bulawayo 
July 2, 1990 

l'1g1 , 
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Statement 
of 1990 1989 

Value Added $000 $000 

tor the year ended 
28 February, 1990 

Sales to third parties .......................................................................... 82 387 100% 45 117 100% 

Le11: coat of materlala 
and aervlcea purcha1ed ........................................................... 48 911 75% .ll..ill 73% 

Value added .............................................. ,.,, .............. ,,,,,,,,,,,,,,,,,,,,,,,, 15 4§9 25% ~ 27% 

Value added per employee ............................................................... 14,0 11,8 

Distributed to: 
Employee•: 
Salaries, wages and benefit• ............................................................. 9 778 83% 7 781 85% 

Salaries, wages and benefits per employee ..................................... 8,88 7,49 

Government taxes .............................................................................. 2 071 13% 1 818 15% 
R•-lnvested In the company .............................................................. 20'43 13% 2 004 17% 
Depreciation ...... " ................................................................................ I 1 :~~I G:J Retained prottta ................................................................................... 5 

Providers or capital: 
Dividend to shareholders ................................................................... 1 588 11% __!Q! 3% 

.!UH 100% ~ 100% 

P•ge 10 



• • 
Statement of 
Source and 
Application 
of Funds 
tor the year ended 
28 February, 1990 

• • • • • • 

SOURCI OF FUNDS 
Income before taxation ................................................................................... . 
Adjustment tor Items not Involving the movement of funds: 
Depreciation ..................................................................................................... . 
Profit on sale of assets .................................................................................... . 
Total funds generated from operations ........................................................ .. 

OTHIR SOURCES 
Proceeds from sale of assets ........................................................................ .. 
Increase In creditors ........................................................................................ . 
Decrease In capital work-In-progress ............................................................ . 
Decrease In Inventories and contracts In progress ...................................... .. 
Increase In medium term loan ........................................................................ . 
Total from other sources ................................................................................. . 
Total source of funds ...................................................................................... . 

APPLICATION OF FUNDS 
Dividends paid ................................................................................................. . 
Taxation paid ................................................................................................... . 
Purchase of fixed assets ................................................................................. . 
Increase In Inventories and contracts In progress ....................................... .. 
Decrease In short term borrowings ................................................................ . 
Increase In debtors .......................................................................................... . 

Total appllcatlon of funds ............................................................................... . 

IXCESS SOURCI OVIR APPLICATION OF FUNDS 
(1989 - EXCESS APPLICATION OVER SOURCE OF FUNDS) .................. .. 

Represented by: 
MOVIMINT IN Nl!T LIQUID FUNDS 
Increase In funds on deposit .......................................................................... . 
Increase (decrease) In bank balances ........................................................... . 

• 
1990 
$000 

3137 

472 
(1) 

3 808 

17 
715 
115 

5 550 
~ 
37 182 -·40 770 -~ ,.'1(:: .... ~(-i-~:~· 

:::·.: .:·~,~~ ~);~ '(~ 

. .-.:.;);'·~~.·::. 
:·~·~~·~2\51:~ :· 
.~··'···~ . -• : •. . ··•,>.-: .,, ., , ... ·~-·lo 

· 11 e93 
. 18 801 

~ 

313 -
32 
lll 
313 -

• 
1989 
$000 

, 841 

789 

2 410 

8 890 

~ 
9 300 
====== 

414 

1 408 
18 288 

1!M! 
~ 

(23 834) 

.J.23 834) 
(23 834) 
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• • • • • • • • 
Income 
Statement 
for the year ended 
28 February, 1990 

TURNOVER ............................................................... . 

INCOMI! Bl!FORI! TAXATION ................................ . 
Taxation .................................................................... .. 

Nl!T INCOMI! ........................................................... .. 
Dividends ................................................................... . 
Rl!TAINl!D INCOME for the year ........................... .. 

RITAINl!D INCOMI! - 28 February, 1989 ........... .. 

Rl!TAINl!D INCOME - 28 February, 1990 ............ . 

EARNINGS Pl!R SHARI (cents) ............................ .. 

P19• 12 

Notes 

~!:.. ·. :.·.: .. : ~ ·~,~· 
: }_\, ·.1.tJ -:_;i/;-r 

• 
1990 
$000 

82 387 
= 

4 3137 
s 

3 137 
8 ~ 

..·.;!. ~,. ........ , .. ~ •. '. 

:. ..... ::.:-t: 
.... ·.\:: 

.· .'·.~ :·.. ·'· ... '. r ~ 

'i'A.· • . «: ~j; 
'"f!'/,:-':I:.'•,:,,,,~.Y,.<IM 

~~t~~;f:~'.·31 
~·r.~l"! ·(~·: .:l'if. 

1 1571 

....!.lli 

e oa3 ====-

27,0 

• • 
1989 
$000 

415 117 
= 

1 841 

1 841 
~ 

1 2315 

-1.fil. 

4 1512 ==== 

14,2 
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• • 
Balance 
Sheet 
at 28 February, 1990 

• • • • 

CAPITAL EMPLOYED 
SHAREHOLDERS' EQUITY 

• 

Share capltal .............................................................. . 
Non-dlstrlbutable reserve ......................................... . 
Retained Income ........................................................ . 

MEDIUM TERM LOANS 

TOTAL CAPITAL EMPLOYED 

EMPLOYMENT OF L,\PITAL 
FIXED ASSETS ........................................................ .. 

INVESTMENTS ........................................................ .. 

Total .......................................................................... .. 

CURRENT ASSETS 
Inventories and contracts In progress .................... .. 
Debtor• ....................................................................... . 
Funds on deposit ....................................................... . 
Bank balances ........................................................... . 

Total current assets .................................................. .. 

CURRENT LIABILITll!S 
Short term borrowings ............................................. .. 
Creditors .................................................................... . 
Dividends ................................................................. .. 

Total current llabllltles ............................................... . 

NET CURRENT ASSET~ ......................................... . 

TOTAL EMPLOYMENT OF CAPITAL ..................... . 

• 
Not11 

8 
9 

10 

,, 

12 

13 

14 
15 

16 
17 

• 
1990 
$000 

5 799 
12 991 
8 083 

24 873 

30 785 

55 838 
= 

22 789 

~ 

22 811 

15 109 
41183 

84 
____!@! 

.!!Ml 

4 931 
17 318 

-1..H! 

~ 

.!t.ll! 
155 838 

• • 
1989 
$000 

5 799 
300 

4 512 

10811 

10811 === 

8 124 

~ 

~ 

20 859 
22 382 

32 
___ 5 

_g_Q1! 

23 624 
18 803 

~ 

40 833 

_!.ill 

10 811 === 
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Notes to the 
Financial 
Statements 
28 February, 1990 

Pa~ 14 

• • 

1. NATURE OF BUSINESS 
The main buslne11 of the company, which Is Incorporated In Zimbabwe, 
consists of the manufacture of rallway rolllng stock, structural engineer­
ing, erection contracting, steam, dlesel electric and all electrlc locomo­
tlve rehabllltatlon and a11embly. 

2. ACCOUNTING POLICIES 
The prlnclpal accounting pollcles of the company, which are net out 
below, have, except as Indicated In note 3, been conslatently followed In 
all materlal respects. 

2.1 These flnanclal statements are prepared under the historical cost 
convention with the exception of freehold land, bulldlnga, certain Items 
of plant and machinery and cranes which are Included at valuatlon. 
No other procedures have been adopted to reflect the Impact on the 
flnanclal statements of specific price changes, or changes In the general 
level of prices. 

2.2 REVALUATION OF FIXED ASSETS 
Revaluation of freehold land and bulldlngs, cranes and major Items of 
plant and machinery Is carried out every three years by management 
on the basis of depreciated replacement value. 

Surpluses on revaluation are transferred to non-distributable reserve. 
On disposal of the asset the appropriate portion of non-dlstrlbutable 
reserve la transferred to retained Income. 

2.3 DEPRECIATION OF FIXl!D ASSl!T8 
Depreciation la not provided on freehold land and certain bulldlngs, 
capltal work In progress and assets whllst not In use. The pollcy of not 
depreciating bulldlnga la contrary to the Zimbabwe Accounting 
Standard. Other fixed assets are depreciated on the straight llne basis 
over their anticipated future llvea as follows: 

• • 



Notes to the 
Financial 
Statements 
continued 

• • • • • • • 

2.3 DEPRECIATION OF FIXED ASSETS (CONTINUED) 

Site buildings, sidings and roads 5% 
Plant and machinery 12,5% 
Vehicles 25% 
Cranes, furniture and fittings and office equipment 10% 

Certain cranes, plant and machinery on contract sites suffer a loaa In 
excess of normal depreciation. Additional amounts may be written off 
when the expected useful lives ar• reviewed. 

2.4 INVENTORIES AND CONTRACTS IN PROQRl88 
Steel stocks are valued at standard average coat. All other stocks are 
valued at cost on a first-In first-out basis. The value of obsolete and slow 
moving stocks are reduced where necessary to estimated net realluble 
values. 
Contracts In progreaa are valued at cost. Coat Includes materlals, direct 
labour and a proportion of direct overhead expenses leas payments 
received on account. Coats related to contracts In progress which are 
substantially completed are transferred to the Income statement baaed 
on percentage of completion. 

Whfre appllcable, anticipated loaaea on lndlvldual contracts and provi­
sions for contractual maintenance and aervlce guarantees are 
deducted. 

2.5 TURNOVER 
Turnover comprises: 

I) The total sates value of closed contracts or separately ldentlflable 
por1lons of contracts, Invoiced to third parties and excludes 11lea 
tax. 

II) The value of work executed on contracts where the stage of comple­
tion and revenues can be estimated but which have not been 
Invoiced. 

------------------------------------·---·-··· ·····-· 

• • 
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2.5 DEFl!RRl!D TAXATION 
Deterred taxation arising from temporary dltterenc.1 between th• 
Income reflected In the flnanclal statementl and the taxable Income 
11 provided at current rates of taxation on thoae amountl expected to 
become payable within three years. 

Deferred taxation not provided on the full llablllty basis Is shown as a 
contingent llablllty, as dlsclosed In note 5 to the accounts. 

2. 7 PENSION FUND 
All employees are members ot a contributory fund administered by an 
Insurance company. This fund la a defined benefit plan under which 
amounts to be paid on retirement are determinable by reference to the 
employees' earnings and years of aervlce. The cost of retirement 
benefits 11 determined b~ profeaalonal actuaries trlennlally, using an 
agreed benefl~ valuation method. The last actuarial valuation wu on 
1 June, 1989 and dlscloled that the fund wu In a sound financial 
position. 

2.8 FORllQN CURRl!NClll 
Assets and llabllltlea In foreign currencies are translated at the approx­
imate rates ruling at balance sheet date, and In the can of transactions 
during the year, at the rates prevalllng llt the time. Due to the change In 
the nature of the company'• bu1lne11 with greater emphasis on export 
contracts, unrealised currency profits and 101111 on such contracts are 
taken Into account at the appropriate ratea rullng at the balance sheet 
date. 

2.9 INTIRl!ST 
Interest charges Incurred during the year on sums borrowed, which can 
be Identified 11 financing specific long term contracta, are Included In 
the coats of the relevant contracts. Other Interest coltl are charged 
to the Income ltltement. 

• • 
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3. CHANGI! IN ACCOUNTING POLICIES 
The pollcy of providing for depreciation on bulldlngs was changed 
during the year and depreciation Is no longer provided. The effect of the 
change In pollcy has been to reduce the current year's depreciation 
charge by $105 000 (1989 $108 000). 

The change In pollcy has been effected by restating the 1989 Income 
statement to take account of the reduced depreciation charge and 
accumulated depreciation In respect of bulldlngs relating to 1988 and 
previous years has been reflected as a prior year adjustment and 
credited to retained Income (see note 10). 

4. INCOMI BEFORI TAXATION 
Income before taxation Is stated after taking account of: 

• 
1990 
$000 

Income 
Interest recelvable ............................................................................................................. 1 S3 
Profit on exchange on contracts In work In progress .................................................. ..Jn 

l!xpendlture 
Directors' emoluments 

-Fees ......................................................................................................................... . 
- Other ....................................................................................................................... . 

7 
238 

Auditors' remuneratlon ......................................................................................... ,,,,,,,,,,,, 48 

Depreciation of tlxed assets 
- Site bulldlngs, sidings and roads ....................................................................... .. 
- Plant and machinery vehlcles and cranes ................. " ........................................ . 
- Other equipment, furniture & tlttlng1 ................................................................. .. 

30 
318 
,,29 

Interest Payable ......................................................................•..........•.....................•.....•.. 1 234 
, 

1989 
$000 

_501 

• 

7 
212 

40 

3 
588 
180 

430 
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5. TAXATION 

Norm1I: 
Provision has not been made tor normal taxation as the company Incurred a 
taxable lo .. tor the year due to 1peclal lnltlal allowances and exempt Income In the 
form of export Incentive allowances. Total estimated taxable Income deductible 
from future Income II $3 600 000 (1989 - $3 109 000). 

Delerncl: 
It provision for deferred taxation had been made this llablllty would be approx-
imately $2 999 000 (1989 - $1 780 000). 

6. DIVIDBNDS 

• 
1990 
sooo 

Final of 13,5 cents per share baaed on 11 598 338 shares 
(1989 3,5 cents baaed on 11 598 338 shares) ..................................................... 1 588 

7. BARNING& Pl!R SHARI! 

8. 

The calculatlona of earnings per share la baaed on net Income of $3 137 753 and 
11 598 336 ordinary aharea In laaue. The dilution of earnings per share taking Into 
consideration the Zeco Executive share scheme la not shown 11 this dllutlon la 
not material (1989 on $1 MO 882 and 11 598 338 ordinary shares In laaue). 

SHARR CAPITAL 
Authorised 
12 000 000 (1989 12 000 000) ordinary shares of 50 cent• each .................... .. 

. lasued and fully paid 
11 598 338 (1989 11 598 338) ordinary 1hare1 of 50 cents each .................... .. 

The Zeco Executive Share Scheme has an option to 1ub1crlbe for 182 53~ 
(1989 182 533 shares) at ruling market prices. 

Subject to the llmltatlona Imposed by the Companies Act (Chapter 190) the 
directors may allot the unlaaued share capital of $200 832 at their discretion. 

:: .~' 

'. "1 •' .. -: ..... ~: , ... ;. . . ,; .. . 
'r.·"~f'''"• ·~ ~ 4~;.:·.·:' ~ ... : 
. .. ;, ''':''. ,•• 

'JJ?.22 
l' 799 
I'';.' 

• 
1989 
$000 

_ill 

6 000 

5 799 

• 
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9. NON·DISTRIBUTABLI RlllRVI 
Surplus arising from revaluation ot cranes and certain land and bulldlngs ..... 

10. RITAINID INCOMI 

Balance at 28 February 1989 ............................................................................... . 
Prior year adjustment ........................................................................................... . 

As restated ............................................................................................................ . 
lncreaH tor the year ended 28 February 1990 ................................................. .. 

11. MIDIUM TIRM LOANS 

Bank borrowings 
Secured ..................... .. 
Unsecured .................. . 

RATI OF 
INTIRllT 

11,5% 
11,5% 

RIPAVABLI 

1991/3 
1991/2 

NOTll 

12, 14, 15 

Lesa: Transfer to short term borrowings ........................................................... .. 

• • 
1990 1989 
1000 sooo 

12 891 -
4 512 

4 512 
_1Jll 

1083 -

20 000 
.!till 
32 785 
_llQQ 
30 785 -

300 -
2 408 

__.!!! 

3 277 
-1..ll! 

4 512 -

======= 
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12. FIXID A881T8 

''""old land and bulldlng• 
At COit •••••••••••••••••••••••••••••••••••••••••••••••••••• ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
At valuation ................................................ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,.,,,,,,,,,,,,,,,,,, 
Depreciation to date •••••••.•••.•••••••.•...•. ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

Net book amount .................................................... "'"'''''"'''""'''''"'''""'''""''''''' 

Site bulldlng1, 1ldlng1 ind r01d• 
At COit ............................................................................................... , ................. . 

At valuation .••••• , •••.••••• "''························································································ 
Depreciation to date .•.•••••.••••.•••••••••..••.••••••...•••••••••••.••••••••••••••••••••••••••••••••••••••••••••• 

Net book amount ........................ .. 

P11nt 1nd m1chlnery 
At COit ................................................................................... ,,,,,,,,,, ................ ,,,,,,, 
At valuation ........................................................................................................... . 
Depreciation to date .......................................................... ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 

N•t book amount •.•••.•.••.•• ,,,,,,,,,,,,, ........................................................................ . 

Vehlcln 1nd cr1ne1 
At COit •••••••••••••••••••••••••••.•••••••••••••••••••••••••• ,,,,,,,, •••••••••••••••••••••••••••••••••••••••••••••••••••••• 
At valuation ••••.•••••••••••••••..•••••.•.••.••••.••••.••••.•.•.••.•••••••.••••••••••.•••••••••••.•.•.••••.•.•••.••••••• 
Depreciation to date ............................................................................................. . 

Net book amount .................................................................................................. . 

Otnce Equipment. furniture and ftttlng• 
At COit ................................................................................................................... . 
At valuatlon .................... ,. ... ,,,,,,," ......................................................................... . 
Depreciation to date •••.•..••••••.•.•••...••..•...••.•••.••••••••••••••••.•••••••• , ••••.•••••••••.•.••••••.••••••• 

Net book amount .................................................................................................. . 

• • • 
1990 1119 
sooo sooo 

2N5 2 344 
14 828 1 935 

--·-· . )• ..!m 4·~~ ...... 
' "' r. r,.,. : 

y.·... ·1' ~: .• 
t;,: ··r. 80 ~ .... t7 .. ' 
·~·~~'· 
~.: _JU) 

' 

~· __H 

~~·-. .;..:_. -.. : ., 
' • • ~ .... ,,:' I 

I, 3'951'" 2 812 
;·. '152" 852 

(2'515) fil!1) 

,.::;·2 .n.s~. ..llll 

.': 3·2s7' 3 084 
•':&.elf' •' la •' 582 ···f•\, 582;(· 
"~· (1 809) 
. .. ' .... , . ~' . 
':Jjn· 
" 

1 837 
,.•· ·' ... , .... 
~·~~ ·:?.·;:t .. 
"1

1
238' 809 

·,,.··· .. ,··,~.'~·, 
•4 ,'. .. '(5• ,,. _ill!) ,,,.,i_a. I 

" · ... ~ •' . .. ... 
' 1··· __ru_ :1".;::t.m . ·: 
:J' .... :• "'11.•~t:. ... ' 
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1890 
$000 

12. l'llCID A881T8 (CONTINUED) 

Capltal work In progress .................. ..................... ................................................ __!! 

Total 
At coat .................................................................................................................... 11 459 
At valuatlon •••••.••••••••..•••••••.•.•.••.••.••.•••.••••••. ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,.,,,,,,,,,,,,,,,,,,,,, 11 040 . . .. 
Depreciation to date .............................................................................................. ~·· .(4 730>· 

Net book amount ••••••••••••••••••••••.•••••••..••••••••.•.••.•..••••••.•.•••••••••••••• ,,,,,,,,,,,,,,,,,,,,,,,,,,, ~ 

• 
1989 
$000 

___ill 

9 050 
3 349 

(4 275) 

1124 -The trHhold land and bulldlnga have been mortgaged to the value of $1O000000 aa security tor medium 
term loans. 

The valuatlon of major Items of plant and machinery waa laat carried out on 28 February, 19H and only the 
valuation of cranes waa done on 21 February, 1989. Certain land and bulldlnga were valued prote11lonally 11 
at 21 February, 1990. 

13. INVllTMINTI 
Local registered securities at coat 
Market value $31 521 (1989 $29 132) .................................................................. ~ 

14. INVINTORll8 AND CONTRACTS IN PROGRlll . • . 
C I ;i· f 

11•'111· ontracta n progress .................. ... ...................................... ......... ... ......... ....... ..... · . 
Steel stock and stores ............ ............. ........... ..... .. ..... .. ... ..... .. .. ... .. .............. ..... ..... _!..Y! 

15. DllTORI 
Trade ..................................................................................................................... . 
Amounts recoverable from contracts ................................................................. .. 
Surtax and export Incentive clalma ..................................................................... . 
Amount due by group companies ....................................................................... . 
Other ••••••••••••••••••••••••..•..•••••••••.••.••.••••••••••....•••.•.•..•.••.•.••••••.•..•.•.•.••••••••.••••••••••••••••.•• 

15109 -
13110 
19 840 
8482 

, · · 32h 
. . ' 2 " ,._!!2 .. 

1' 41 113" •• ; 'l(-... ~, 
~, .. ..,,.:~ ... ~:·. 

42 ==-= 

18 217 
4 442 

20 859 -
7 572 
9 022 
5 311 

_411 
22 382 -
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18. SHORT TIRM BORROWINGS 
Bank overdraft ..................................................................................................... . 
Acceptances .......................................................................................................... . 
Transfer from medium term loans ...................................................................... . 

17. CRIDITORS 
Trade creditors ..................................................................................................... . 
Prepayments received on contracts .................................................................... . 
Accruals and other creditors ............................................................................... . 
Provision tor penalties ......................................................................................... . 
Amount due to group companies ....................................................................... . 

18. CONTINGINT LIABILITllS 
Contingent llabllltles arising from sureties, performance bonds, 
prepayment guarantees and letters of credit 
on contracts In progre11 and forward exchange contracts .............................. .. 

i9. CAPITAL COMMITMINTS 
Authorised but not contracted for: 

. Purchase of motor vehicles ................................................................................. . 

20. MIDIUM TIRM LOANS 
The medium term loans are secured by a first mortgage bond over freehold land 
and bulldlnga and a $10 mllllon general notarial bond over mov•blt 1111t1 and 
book debts. 

• 
1990 
sooo 

2 931 
J...29.Q 

4 931 --= 

8 143 
8 230 
2 071 

300 
__.!!! 
17 311 -

22 080 -
800 -

• 
1919 
sooo 

18 071 
7 553 

23 824 ======= 

4 885 
9 704 
, 898 

__!! 
18 803 -

29 700 -
-

• 
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Five Year 
Financial 
Review 
All monetary figures In $000 

• • ... • • • • 

1990 1989 1988 1987 1988 

ASSETS EMPLOYED 
Fixed assets .................................................. 22 789 8 124 7 179 8 891 8 355 

Investments .................................................. 42 42 42 42 42 

Total fixed assets ......................................... 22 811 8 188 7 221 8 933 8 397 

Current aasets .............................................. 58 642 43 078 11 974 9 042 58"9 

Current llabllltles .......................................... 23 815 40 833 10 119 7 090 3 f'37 

Net current assets ........................................ 32 877 2 455 1 855 1 952 2 012 

Total .............................................................. 55 838 10 811 9 078 8 885 8 409 - - - - --
FINANCBD BY 
Shareholder•' funds ..................................... 24 873 10 811 9 078 8 885 8 <409 

Medium term loans ...................................... 30 785 - - -- - -
Total .............................................................. 55 838 10 811 9 078 8 885 8 409 - - - - -
INCOMI STATIMINT 
Turnover ....................................................... 82 387 45 117 21 121 17 737 15 77<4 

Profit before taxation ................................... 3137 1 841 597 , 012 1 752 

Taxation ....... ; ................................................ - - - 130 788 

Profit attributable to shareholdera .............. 3 137 1 841 597 882 984 

Dividends ...................................................... , 588 408 408 405 435 

Retained lnc:ome .......................................... . 1 571 1 235 191 477 549 

Earnings per share - cents ....................... 27,0 14,2 5,1 7,8 8,5 

Dividends per share - cents ...................... 13,5 3,5 3,5 3,5 3,7 

Retained Income per share - cents .......... 13,5 10,7 1,8 4,1 4,8 

Note: Earnings, dividends and retained Income per share have been ad Justed for the bonu11hare l11ue made on 
September 15, 1988. 

• 
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Shareholders' 
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All monetary flgurH In $000 

1990 1989 1988 1987 1988 

Shareholder1' fund• prior year ................................. 10 811 9 078 8 885 8 409 7 552 
Retained earnings ...................................................... 1 571 1 235 191 477 549 
Revaluation and share premium ............................... 12 891 300 - - 308 
Shareholdera•·tunda ................................................... 24 873 10 cJ11 9 078 8 885 8 409 

Consumer price Index ................................................ 274,7 288,2 258,2 238,1 214,9 

Growth or shareholders' tunda In real terms ............ 19 458 8 588 1 e13 8 087 8 409 

NOTE: 
The consumer price Index used 11 for the financial year ende<f !S quoted by the central 1tatl1tlcal office 
In respect of the "all Items consumer price Index for hlgner income urban tamlll81". The Indicts used for 
1990 are the most recent to hand. 

ORDINARY SHARES 
Holding Company (Zimbabwe) .............................................. . 
Nominee con1panles ................................................................ . 
Pension funds .......................................................................... . 
Other residents ....................................................................... .. 
Non residents ............................................................... , ...........• 

Number of 
Shareholder1 

1 
24 
11 

127 
24 

187 

Number of 
% Shares % 

1 8 438 599 58 
13 307 828 3 
8 810 024 5 

88 1425988 12 
12 2 815 897 24 

10096 11 598 338 100% 

• • 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~·--~~~~~~~·--~-------

NOTICE Is hereby given that the forty third annual general meeting ot the 
shareholders of ZECO Limited wlll be held In the board room, Thomas Meikle 
Trust, 3rd Floor, Travel Centre, Harare, on Wednesday August 28, 1991, at 
11 hOO to conduct the following business: 
1. To receive and consider the directors' report together with the balance 

sheet and accounts tor the year ended February 28, 1991, and the report 
ot the auditors thereon. 

2. To elect directors In place of those retiring by rotation In accordanc-. with 
the provisions of the company's articles of a11oclatlon. 

3. To confirm the directors' fees tor past service. 
4. To fix the remuneration of the auditors for the past year, and to appoint 

auditors for the ensuing year. 
Members entitled to attend the meeting and vote thereat may appoint a proxy 
to attend and vote and speak In their 1tead. A proxy 10 appointed need not be 
a member of the company. 
By Order of the Board 
M. A. J. Oa Sliva 
Secretary 
Bulawayo 
August 1, 1991 

FINANCIAL YEAR ENO ............................................ .. 

AUDITED PROFIT ANO FINAL 
DIVIDEND AN~'OUNCEMEN'T' ................................... . 

FINAL DIVIDEND PAYABLE ..................................... . 
ANNUAL GEl~ERAL MEETING ................................ .. 

February 28, 1991 

May 15, 1991 

June 7, •991 
Augu1t 28, 1991 

• 
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Salient 
Features 
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Turnover ......................................................................................................... . 
Profit after taxation ....................................................................................... .. 
Total assets •.. ,, ............................................................................................... . 
Shareholders' funds ...................................................................................... . 

Earnings per share - cents ........................................................................ .. 
Dividend per share - cents ......................................................................... . 
Dividend cover - times ................................................................................ . 
•earnings yield .............................................................................................. . 
•Dividend yield .............................................................................................. . 
•Price· earnings ratio .................................................................................... .. 
Market price at February 28 - cents ......................................................... .. 
•eased on market price at February 28 

The earnings per share have been adjusted for the bonus and rights Issues 
as disclosed In note 6 to the accounts. Dividends per share are based on 
the number of shares In Issue at February 28, 1991. 

Number of Shareholders .............................................................................. . 
Number of ordinary shares In Issue ............................................................ . 
Shareholders' funds per share - cents ...................................................... . 
Return on shareholders' funds ..................................................................... . 
Current assets to llabllltles ratio .................................................................. .. 

The comparative figure for shareholders' funds per share has been adjusted 
for the bonus Issue of shares. 

1991 
$000 

74 823 
3 887 

87 071 
54 908 

9,5 
3,2 
2,0 
8,3% 
2,8% 

12,1 

• 

115 ; 

340 
59 847 408 

91,7 
10,4% 
1,87 

1990 
$000 

62 367 
3 137 

79 453 
24 873 

8,0 
2,6 
2,0 

• 

5,7% 
1,9% 

17,5 
140 

187 
11 598 336 

71,5 
12,6% 
2,37 
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-------------------------·····--·---··--- -- -· ·-· ·- .... - . ·- ---· -------------

DIRECTORS 

J. R. T. Moxon, P.C.A., c.1..1z1. M.l.A., 1c1111rman1 
E. L. Venables, P.C.M.A., P.c.1.1. (Maneo1ne1 
R. C. Buxton, M.A., ,.1.airue1.1. 

M. V. Cameron, 1. eomm., M.l.L. 
D. E. Stephen•, 1. comm .. P.c.1.a. 

SECRETARY 
M. A. J. Ca Sliva 

MANAQIMINT BOARD 

E. L. VenablH 
Managere 
J. Cann - Rolling stock 
K. A. Meth - Structural 
S. Murray - Erection 
R. Woolf - Steam Locomotive 

----------·-----·--- ·- -----------·---·----· ------ . ····· . - --- .. ·-· ---·------·------

AUDITORS ............................................................ .................................. Oeloltte & Touch• 
BANKERS ................................................................................................ Barclays Bank of Zimbabwe Limited, 

Belmont, Bulawayo 
REGISTERED ANO TRANSFER OFFICE ............................. .................. Stand 5091, Jotlah Chlnamano Road 

P.O. Box 1874 
Bui away.) 
Zimbabwe 
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Chairman's 
Review 

• • • • • • 

FINANCIAL RESULTS 

Turnover Increased by 20% to $74 623 000 during the year under review compared to that or the previous year or 
$62 367 000. 
As was the case during the previous year, no provision for taxation was required due to the level or capltal 
expenditure and the high level of export related activities. The company carries forward a substantial loss for 
taxation purposes. 
The company has successfully resolved all the outstanding clalms referred to In the previous annual report. 
Profit attributable to the shareholders resulting from the company's operations was $3 887 000 ( 1990: $3 137 000) 
an Increase of 24%. This profit approximates the forecast contained In the Rights Issue Prospectus. 
A first and tlnal dividend of 3,2 cents per share was declared on 15 May 1991 amounting to $1 915 117 (1990: 
$1 565 775). The dividend was twlctt covered. 
Land and bulldlngs were protesslonally valued at 28 February 1991 resultlng In an Increase In Non-Distributable 
Reaerves of $3 334 000. 

OPl!RATIONS 
The Rolllng Stock Division continued to enjoy a high level or activity predomlnantly with contracts tor Tazara and 
Tanzania Rall Corporation. The Steam Division was fully utlllzed with refurbishment work tor the Nation al Rallways 
of Zimbabwe and Zambia Copper Mines. The Erection and Structural Division showed a marked Improvement 
with continuing work at both Hwange and Zlsco. The Machine Shop has been expanded with the addition of 
computerised machines which was tlmely In the event or Its high workload. 

CAPITAL EXPENDITURE 

Capltal expenditure during the year exceeded depreciation and amounted to $8 028 000. The amount spent on 
replacement Items was $3 652 000 whllst that on new equipment came to $4 376 000. The opportunity arose to 
further upgrade vehicles, cranes and machinery In all divisions. The company Is now well placed and well 
equipped In terms of Its Infrastructure, to take advantage of the anticipated successful outcome of future con· 
tracts. 
It Is expected that capltal expenditure wlll not reach that of the past year during the forthcoming period. 

EMPLOVEl!S 
Employees at all levels responded well to the high level of activity of the paat year. 
I would like to expreaa my thanks and appreciation to management and to pay tribute to employees at all levels for 
their efforts during the year. 

P101 5 
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BUSINESS OUTLOOK AND PROSPECTS 

Work contracted for In the Rolling Stock Dlvlslo11 ls at a lower level than that or the previous period. Current orders 
Include a contract for Aluminium Wagons for Zlacoateel and orders are expected from the National Aallways of 
Zimbabwe and other SAOCC countries during the latter part of the forthcoming year. 

The Structural and Steam Locomotive Divisions are fully utlllsed for the next two years In major projects within the 
country and on export orders. 
The Erection Division Is poised to begin work on large contracts within Zimbabwe. 

It Is expected the company overall should be very busy with turnover levels approximating those of the previous 
year. However, any delay In the award of the anticipated large contracts wlll have a detrlmental ettect on the level of 
sales In the year ending 29 February 1992. At the present time It Is not posslble to evaluate whether or not there will 
be any delay In the award of these contracts. 
The rights 111ue that resulted In an lncreaae In shareholder• funda will cauae savings In Interest In a period when 
Interest rates are rising. These savings wlll have a favourable Impact on profits In the forthcoming year. 
Subject to the qualification on turnover levels, It Is anticipated that company'• performance In the forthcoming year 
will approximate expectations contained In the Right• l11ue Prospectus. 

JL /llrtK~ 
J A T MOXON Chairman July 10, 1991 

• 
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Report 
of the 
Directors 

• • 

Your Directors have pleasure In submitting their report and the audited financial statements for the year ended 
February 28, 1991. 

FINANCIAL 
The results of operations fort he year are set out In the accompanying flnanclal statements, whlle comment thereon 
Is contained In the chairman's review. 

CAPITAL 
The authorised Share Capltal of the company was Increased during the year to facllltate the Issue of bonus and 
rights Issue shares. 

DIVIDENDS 
The tollowlng Dividend was declared In respect of the profit for the year: 

Flnal - 3,2 cents per share on 59 847 408 ordinary shares $ 
(payable June 7, 1991) ................................................................................................... , 915 117 

OPl:RATINQ RESULTS 
The profit after taxation amounts to ................................................................................... 3 887 221 
From which must be deducted: 
Dividends .............................................................................................................................. 1915117 
Leaving retained profit tor the year of ............................................................................... 1 972 104 
Dlstrlbutable reserve bought forward at 

March 1, 1990 .................................................. .......... ......... .................. .............. ..... .. .. .. .. 6 083 924 
Dlstrlbutable reserve carried fQrward at 

February 28, 1991 ........................................................................................................... 8 056 028 

REVALUATION OF ASSETS 
During the year, land and bulldlnga were revalued In terms of the accounting pollcy and a surplus or $3 334 000 
arose. 

P1g1 7 
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DIRECTORS 
The Directors of the company at February 28, 1991 are shown on page four. Messrs. R. C. Buxton and M. V. 
Cameron retire by rotat!on and being ellglble, offer themselvea for re-election. Payment of Director'• feea In an 
amount of $7 000 requires confirmation In respect of the year under review. 

AUDITORS 
The company's auditors, Deloltte & Touche, have Indicated their wllllngness to continue In ottlc;e. 

By order of the Board 
J. R. T. MOXON } 

Olrector11 
E. L. VENABLES 

M. A. J. DA SILVA 
Company Secretary 

Bulawayo 
July 10, 1991 

• 



• • 
Statement 
by the 
Directors 

Auditor's 
Report 

The financial 1tatement1 appearing on pagea 11 to 22 have t••n approved 
by the board of directors and are 1tgned on their behalf. 

J. R. T. MOXON 
Chairman 

E. L. VENABLES 
Managing Director 

M. A. J. DA SILVA 
Company Secretary 

Bulawayo 
July 10, 1991 

Report of the Auditors to the member• of ZECO Limited. 

We have examined tho financial 1tatement1 aet out on pag11 11 to 22 In 
accordance with approved auditing 1tandard1. 
In our opinion these flnanclal 1tatement1 are properly drawn up In accordance 
with the provl1lon1 of the Companlea Act (Chapter 190) 10 H to give a true and 
fair view of the 1tate of the affairs of the company at February 28, 1991, and of 
the profit and 1ource and application of fund• for the financial year ended on 
that date. 

DELOITTE & TOUCHE 
Ch11'1trtd Aocoun11n11 (Zlmb1bw9) 

Bulawayo 
June 14, 1991 
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Statement 
of 1991 1990 

Value Added $000 $000 

for the year ended 
28 February, 1991 

Sates to third parties .......................................................................... 74 823 100% 82 387 100% 

Leas: Coat of materials 
and service• purchaeed ........................................................... !Ui! 70% ~ 75% 

Value added ........................................................................................ .ll..Qi§ 30% ~ 25% 

Value added per employee ............................................................... 21,0 14,0 

Dl1trlbuted to: 
Employees 
Salaries, wages and benefits ............................................................. 13 358 81% 9 778 64% 

Salaries, wages and benefit• per employee ..................................... 12,72 8,86 

Government taxes .............................................................................. 4 018 HJ% 2 071 13% 
Re-Invested In the company .............................................................. 2739 12% 2 043 13% 
Depreciation ........................................................................................ ~ Dill Retained pro rt ts .................................................................................. 

Providers of capital: 
Dividend to shareholders ................................................................... _t!1! 9% --1..w 10% 

.ll..Qi§ 100% 15 458 100% 
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• • • 
Statement of 
Source and 
Application 
of Funds 
tor the year ended 
28 February, 1991 

• • 

SOURCE OF FUNDS 
Income before taxation ................................................................................... . 
Adjustment for Items not lnvolvlng the movement of funds: 
Depreciation .................................................................................................... .. 
Profit on sale of 111111 .................................................................................... . 

Total funds generated from operations ......................................................... . 

OTHER SOURCES 
Proceeds from sale of assets ......................................................................... .. 
Proceeds from Issue of shares ...................................................................... .. 
Share premium ............................................................................................... .. 
Increase In creditors ........................................................................................ . 
Decrease In capltal work-In-progress ........................................................... .. 
Decrease In Inventories and contracts In progress ....................................... . 
Increase In short term borrowings ................................................................. . 
Increase In medium term loans ..................................................................... .. 
Total from c 1er sources ................................................................................. . 
Total source of funds ...................................................................................... . 

APPLICATION OF FUNDS 
Dividends paid ................................................................................................ .. 
Purchase of fixed assets ................................................................................. . 
Decrease In short term borrowings ................................................................ . 
Decrease In medium term loans ................................................................... .. 
Increase In capltal work In progress ............................................................. .. 
Increase In debtors ......................................................................................... .. 

EXCESS SOURCE OVER APPLICATION OF FUNDS .............................. .. 

Represented by: 
MOVEMENT IN NET LIQUID FUNDS 
Increase 111 funds on deposit .......................................................................... . 
Increase In bank balances .............................................................................. . 

1991 
$000 

3 887 

787 
~) 

4 582 

92 
12 528 
12 202 
8 038 

3 401 
1 981 

38 220 
407.!,g 

1 588 
8 888 

30 785 
1 162 

---1!1. 
40 550 

232 

4 
228 

1990 
$000 

3 137 

472 
__w 
_!!Q! 

17 

715 
115 

5 550 

30 75~ 

~ 
40 770 

408 
2 557 

18 693 

.lUQ.1 

~ 
313 ====-

32 
_.w. 

====23=2 3, 3 
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• 
Income 
Statement 
for the year ended 
28 February, 1991 
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• • • • 

TURNOVER ............................................................... . 

INCOME BEFORE TAXATION ................................ . 
Taxation ..................................................................... . 

NET INCOME ............................................................ . 

• 
Notes 

3 
4 

Dividends .................................................................... 5 
RETAINED INCOME tor the year ........................... .. 

RETAINED INCOMI! - 28 February, 1990 ........... .. 

RETAINED INCOME - 28 February, 1991 ........... .. 

EARNINGS PER SHARI! (cents) .............................. 8 

• 
1991 
$000 

74 823 
====== 

3 887 

3 887 

....lfil 
1 972 

....!.Qll 

8 055 
==== 

{.,5 

• • 
1990 
$000 

62 367 

3 137 

3 137 
1 see 
1 571 

....illi 

e oe3 

8,0 

• 



• • 
Balance 
Sheet 
at 28 February, 1991 

• 

CAPITAL EMPLOYED 
SHAREHOLDERS' EQUITY 

Notes 

Share capital .. ~................ ..... ................................. ...... 7 
Share Premium ................. ............... .......................... 8 
Non-dlstrlbutable reserve .......................................... 9 
Retained Income ....................................................... .. 

MEDIUM TERM LOANS 10 

TOTAL CAPITAL EMPLOYED 

EMPLOYMENT OF CAPITAL 
FIXED ASSETS ........................................................ .. 

INVESTMENTS ........................................................ .. 

Total ........................................................................... . 

CURRENT ASSETS 
Inventories and contracts In progress ..................... . 
Debtors ....................................................................... . 
Funds on deposit ...................................................... .. 
Bank balances ........................................................... . 

Total current ascets .................................................. .. 

CURRENT LIABILITIES 
Short term borrowings ............................................. .. 
Creditors ................................................................... .. 
Dividends ................................................................... . 

Total current llabllltles ............................................... . 

NET CURRENT ASSETS ......................................... . 

TOTAL EMPLOYMENT OF CAPITAL .................... .. 

11 

12 

13 
14 

15 
18 

1991 
$000 

29 924 
12 202 
4 727 

~ 

54 908 

54 908 ==-=== 

33 385 

~ 

1!.fil 

11 708 
41 374 

88 
_fil 

~ 

8 892 
23 358 

-1ill 

.R.1ll 

~ 

54 908 ===-= 

1990 
$000 

5 799 

12 991 

~ 

24 873 

~ 

55 838 ====-

22 789 

~ 

ruu 

15 109 
41 183 

84 
_m 

~· 

4 931 
17 318 

....!.M§ 

.ll.ill 

B.lli 
55 838 =-
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Notes to the 
Financial 
Statements 
28 r-'ebruary, 1991 
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• • • • 

1. NATURE OF BUSINESS 
The main buslne11 of the company, which ls Incorporated In Zimbabwe, 
consists of the manufacture of railway rolling stock, structural engineer· 
Ing, erection contracting, steam locomotive rehabllltatlon and the 
merchandising of steel and other products. 

2. ACCOUNTING POLICIES 
The principal accounting pollcles of the company, which are set out 
below, have been consistently followed In all material respects. 

2.1 These flnanclal statements are prepared under the historical cost 
convention with the exception of freehold land, bulldlngs, certain Items 
of plant and machinery and cranes which are Included at valuation. No 
other procedures have been adopted to reflect the Impact on the flnan­
clal statements of specific price changes, or changes In the general level 
of prices. 

2.2 REVALUATION OF FIXED ASSETS 
Revaluation of freehold land and bulldlngs Is carried out annually by 
professional valuers on the basis of depreciated replacement value. 
Cranes and major Items of plant and machinery are revalued every three 
years by management on the same basis. 

Surpluses on revaluation are transferre~ to non-dlstrlbutable reserve. 
On dlsp"sal of the asset the appropriate portion of non-dlstrlbutable 
reserve Is transferred to retained Income. 

2.3 DEPRECIATION OF FIXED A881T8 
Depreciation Is not provided on freehold land and certain bulldlngs, 
capital work In progress and assets whilst not In use. The pollcy of not 
depreciating bulldlngs ls contrary to the Zimbabwe Accounting Stand· 
ard. Other fixed assets are depreciated on the straight llne basis over 
their anticipated future llves as follows: 

• • 



• • • 
Notes to the 
Financial 
Statements 
continued 

2.3 DEPRECIATION OF FIXED ASSETS (continued) 

Site buildings, sidings and roads 
Plant and machinery 
Vehicles 
Cranes, furniture and fittings and office equipment 

5% 
12,5% 

25% 
10% 

Certain cranes, plant and machinery on contract 1lte1 suffer a loss In 
excess of normal depreciation. Additional amounts may be written off 
when the expected useful lives are reviewed. 

2.4 INVENTORIES AND CONTRACTS IN PROGRISS 
Steel stocks are valued at standard average cost. All other 1toc1<1 are 
valued at coat on a first-In-first-out basis. The value of obaolete and alow 
moving stocks are reduced where nece111ry to estimated net reallaable 
values. 

Contracts In progre11 are valued at coat. Coat Includes materlal1, direct 
labour and a proportion of direct overhead expenses less payments 
received on account. Costa related to contracts In progreaa which are 
substantlally completed are transferred to the Income statement baaed 
on percentage of completion. 

Where appllcable, anticipated loaaes on Individual contracts and provl· 
slona for contractual maintenance and service guarantees are deduc­
ted. 

2.5 TURNOVER 
Turnover comprises 
I) The total sales value of closed contracts or separately Identifiable 

portions of contract.a, Invoiced to third parties and excludes sales 
tax. 

II) The value of work executed on contracts where the stage of com pie· 
tlon and revenues can be estimated but which have not been 
Invoiced. 

Ill) Revenues attributable to government export Incentive allocations 
are brought to account In the year In which the respective export 
proceeds are received. 
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Notes to the 
Financial 
Statements 
continued 

P•g• td 

• • • • • 

2.6 DEFERRED TAXATION 
Deferred taxation arising from temporary differences between the 
Income reflected In the flneP«:lal statements and the taxable Income 11 
provided at current rates of taxation on tho11 amount• expected to 
become payable within three year1. 

Deferred taxation not provided on the full llablllty basl1 11 1hown 11 a 
contingent lleblllty, aa dl1clo11d In note 4 to the account•. 

2.7 PENSION FUND 
All employees are member• of a contributory fund admlnl1tered by an 
Insurance company. Thi• fund 11 a defined benefit plan under which 
amount• to be paid on retirement are determlnabl• by reference to th• 
employee•' earning• and year• of Hrvlce. The co1t of retirement bene­
fit• ls determined by profe11lonal actuaries trlennlally, using an agreed 
benefit valuation method. The last actuarial valuation was on 1 June, 
1989 and dlsclosed that the fund w11 In a aound financial poaltlon. 

2.8 FOREIGN CURRl!NCll!8 
A111t1 and llabllltles In foreign currencies are translated at the approxl· 
mate rates ruling at balance 1heet date, and In the case of tranaactlon• 
during the year, at the rates prevalllng at the time. Unreallaed currency 
profit• and lo11e1 on export contracts are taken Into account at the 
appropriate rates rullng at the balance sheet date. 

2.9 INTEREST 
Interest charges Incurred during the year on sums borrowed, which can 
be Identified as financing apeclflc long term contracts, are Included In 
the coats of the relevant contract•. Other lnterHt coats are charged to 
the Income 1tatement. 

• • 



• • • • • • • • • • • • 
Notes to the 
Financial 
Statements 1991 1990 

contll"ued 
$000 $000 

3. INCOME BEFORE TAXATION 
Income before taxation Is stated after taking account of: 

Income 

Interest receivable ........................... ....... .. ..... ....... ....... ......... ............ .•.... ...... ......... ... ___!§ --.ill 
Expenditure 
Directors' emoluments 

- Faos ................................................................................................................ . 
-- Other .............................................................................................................. . 

7 7 
248 238 

Auditors' remuneration ........................................................................................... . 
Depreciation of fixed assets 

SS 48 

- Site bulldlngs, sidings and roads ................................................................. . 
- Plant and machinery vehicles and cranes ................................................... . 
- Other equipment, furniture and fittings ....................................................... . 

30 30 
838 318 
101 128 

Interest payablf'I ...................................................................................................... .. 612 1 234 

Page 77 
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Notes to the 
Financial 
Statements 
continued 

4. 

5. 

6. 

7. 
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TAXATION 

Normal: 
Provision has not been made for normal taxation as the company Incurred a 
tax loss for the year due to special Initial allowances and exempt Income In the 
form of export Incentive allowances. Total estimated taxable loss deductible from 
future Income Is $6 050 000 (1990 - $3 600 000). 

Deterred: 
If provision for deferred taxation has been made this llablllty would be approx-
lmately $3 960 ooo (1990 - $2 999 000). 

DIVIDENDS 
Final of 3,2 cents per share based on 59 847 408 shares 
(1990 - 13,5 cents based on 11 598 336 shares) ................................................ 

EARNINGS PER SHARE 
The calculation of earnings per share Is based on earnings of $3 887 000 
(1990 - $3 137 000) and on the weighted average of 41 042 981 ordinary shares 
after adjustment of the number of shares In 188ue prior to the Rights 111ue on 
1 February 1991. The earnings per aha.re for 1990 have been adjusted accord· 
lngly. 

SHARE CAPITAL 

• 
1991 
$000 

-1.ill 

'~:t•·•.1 
_:,\r.J·.:;·· · .. ~. ~ .. 

Authorised . 
10.000 ooo (1990 - 12 ooo uoo) ordinary shares of so cents each .................... ;.~U> 

;1-:(::L~~:~,. . 

Issued and fully paid 
59 847 408 (1990 - 11 598 336) ordinary shares of SO cents each .................. .. 

Thl'I Zeco Executive Share Schemti has an option to subscribe for 1 897 130 
shares (1990 - 182 533 shares) at ruling market prices. 

: : ,· ~~,·.{·~ 
d ,". ~<i· . , 

·29 824 -
.., ,. ... r ., . 

Subject to the llmltatlons Imposed by the Companies Act (Chapter 190) the~· 
directors may allot the unlssued share capital of $5 078 298 at their discretion. ~z::··;' .. 

• • 
1990 
$000 

~ 

6 000 

s 799 



• • • 
Notes to the 
Financial 
Statements 
continued 

• • • • • • 

8. SHARE PREMIUM 

Balance at 28 February, 1990 ............................................................................... .. 
Premium on shares Issued during the year ......................................................... .. 
Share Issue oxpenses ............................................................................................ .. 

9. NON-DISTRIBUTABLE RESERVE 
Balance at 28 February, 1990 ................................................................................ . 
Surplus arising from revaluation of fixed assets .................................................. . 
Bonus Issue of shares ........................................................................................... .. 

10. MEDIUM TERM LOANS 

Bank borrowings 
Secured ..................... .. 
Unsecured .................. . 

RATI! OF 
INTEREST 

11,5% 
11,5% 

REPAYAILI! 

1991/3 
1991/2 

Less: Transfer to short term borrowings ........................................................... .. 

During the year, the Medium term loans were repaid from the proceeds of the 
Rights Issue. 

11. FIXED ASSl!TS 

Freehold land Hd bulldlng1 
At cost .................................................................................................................. .. 
At valuation ........................................................................................................... . 
Depreciation to date ............................................................................................. . 

Net book amount ................................................................................................. .. 

• 

1991 
$000 

12 525 
--'lli> 

";., :: ··2~w;.F;· 
., .... ·;•:::ill6t'..i 

:~·--~~ .H~~"f 
~ ~ .1 ·: ..... 

20 4 §ll':' 

• 

1990 
$000 

1:? 991 

12 991 
====== 

20 000 
.!!.ill 
32 7tS5 

~ 
30 785 

2 385 
14 828 

JL.W 
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Notes to the 
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Statements 
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• • • • • • • 
1991 1990 
$000 $000 

11. FIXED ASSETS (CONTINUED) 

Site buildings, siding• and roads 
At cost ................................................................................................................... . 597 597 
At valuation ........................................................................................................... . - -
Depreciation to date ............................................................................................. . __l!!) _fil) 

Net book amount ................................................................................................. .. -ID. __llQ 

Plant and machinery 
At cost ................................................................................................................... . 
At valuation ........................................................................................................... . 
Depreciation to date ............................................................................................. . 

•. 8 894 3 958 

~;::·,.2 :::) I 

852 
(2 515) 

Net book amount ................................................................................................. .. _!.!!2 ...!.ill 

Vehlclea and cranes 
At cost ................................................................................................................... . e 544 3 257 
At valuation ........................................................................................................... . 582 582 
Depreclatlun to date ............................................................................................. . : •. (1 751) ~ 

Net book amount .................................................................................................. . ~'·~ir35s .. _!.ill 
·: . ..... 

OHlce equipment, furniture and fittings 
At cost ................................................................................................................... . 1 571 , 236 

At valuation ........................................................................................................... . 
Depreciation to date ........................................................................................... .. . .· (615) 

""'' ... 
__..illi) 

ft·1""·; Net book amount ................................................................................................... ,?"\. 956 · _.Ill 
~».."f,t.,,-;;.1· ... 

Capita! wo•k In P'o0'"" ....................................................................................... ··::'. __l! li ........ ' 
T t I : ' ~.'J:• oa ~ .. 
At cost .................................................................................................................... r.~·~; .... 9· ;'.:: 11 459 
At valuation ............................................................................................................ . j9 374 18 040 
Depreciation to date .............................................................................................. l(.r:us· 319) !4 730) 

*.1-:,_, .. 
Net book amount ................................................................................................... ·· 33 385 22 789 

- === The valuation ot major Items ot plant and machinery was last carried out on 28 February, 1986 and only 
the valuation of cranes was done on 28 February, 1989. Certain land and bulldlng1 were valued by pro­
fessional valuers as at 28 February, 1991. 

Certain freehold properties are mongaged as Indicated In note 15. 
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Notes to the 
Financial 
Statements 
continued 

• • • • • 

12. INVESTMENTS 
Local registered securities at cost 

Market value $27 367 (1990 - $31 521) ............................................................ . 

13. INVENTORIES AND CONTRACTS IN PROGRESS 
Contracts In progress ........................................................................................... . 
Steel stock and stores ......................................................................................... .. 

14. DEBTORS 

Trade ..................................................................................................................... . 
Amounts recoverable from contracts .................................................................. . 
Surtax and export Incentive clalms ..................................................................... . 
.Amount due by group companies ...................................................................... .. 
Other ...................................................................................................................... . 

Advances amounting to $168 000 were made to directors during the year and 
have been repaid. 

• 

1991 
$000 

42 
~ 

>'Ii,,,'' 

.': ':•' 

2 915 
8 793 

11 708 

38 378 
2 191 
1 488 

-1.ID 
41 374. ===== 

15. SHORT TERM BORROWINGS 

Acceptances • .. .. . .. .. .. . .. .. . .. .. .... . .. . . . .. .. . .. .. . . . .. .. . • . .. .. . . . . . .. . . . . . . . . . . . . . . . .. .. .. . . . . . . . . . . . . . . . . . . • . . . .. 5 000 
Loan........................................................................................................................ 1 892 
Transrer from medium term loans ............................................................. :......... ---= 

8 892 == . ~. '.·i.~;ffl 
Bank acceptances and overdraft facllltles are secured by a first mortgage bond ;·;1. ':"··" 
over freehold land and bulldlngs for $10 000 000 and a $10 000 000 general'.~~ .. 
notarial bond over moveable assets and book debts. : ·· :'/-

·: . .. ·) The loan bears Interest at rates varying lrom 13,5% to 18%, Is unsecured, and Is .· ··"· 
repayable at call. 

• 

1990 
$000 

42 

8 881 

-.!..ill 
15 109 

13 810 
19 640 
8 492 

321 
~ 
41 183 

2 931. 

_tQQQ 
4 931 

P1ge 21 
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• • • • • 

---· .... - .. - . ' 

16. CREDITORS 
Trade creditors .................................................................................................... .. 
Prepayments received on contracts ................................................................... .. 
Accruals and other creditors .............................................................................. .. 
Provision for penalties ........................................................................................ .. 
Amount due to group companies ...................................................................... .. 

17. CONTINGENT LIABILITIES 
Contingent liabilities arising from sureties, performance bonds, and 
prepayment guarantees ....................................................................................... . 

18. CAPITAL COMMITMENTS 
Authorised but not contracted for: 

• 
1991 
$000 

13 051 
2 347 
8 958 
1 000 

23 358 

12 844 -= 

Purchase of motor vehicles .................................................................................. 850 = 

• 
1990 
$000 

8 143 
8 230 
2 078 

300 
_ill 
17 318 

22 080 ·= 

- 600 

- . - . -- -··· ·- -- --·-----·---·------ --···-·---·- - ... --- - ··- .... ·---·---------·-----
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• • • 
Five Year 
Financial 
Review 

• • • • • • • • 

All monetary figures In $000 
.... ... ··-· 

1991 1990 1989 1988 1987 
ASSETS EMPLOYED 
Fixed assets .................................................. 33 365 22 769 8 124 7 179 6 891 
Investments .................................................. 42 42 42 42 42 

Total fixed assets ......................................... 33 407 22 811 8 186 7 221 8 933 

Current assets .............................................. 53 684 56 642 43 078 11 974 9 042 
Current llabllltles .......................................... 32 163 23 815 40 633 10 119 7 090 

Net current as~ets ........................................ 21 501 32 877 2 455 1 855 1 952 

Total .............................................................. 54 908 55 638 10611 9 076 8 885 === = = = = 
FINANCED BY 
Shareholders' funds ..................................... 54 908 24 873 10 811 9 076 s 885 
Medium term loans ...................................... - 30 765 --Total .............................................................. 54 908 55 638 10611 9 076 - 8 885 = = = = 
INCOME STATEMENT 
Turnover ....................................................... 74 623 82 367 45 117 21 121 17 737 
Profit before taxation ................................... 3 887 3 137 1 641 597 1 012 
Taxation ........................................................ - - - - 130 
Profit attributable to shareholders .............. 3 887 3 137 1 841 597 882 
Dividends ...................................................... 1 915 1 568 408 408 405 
Retained Income .......................................... 1 972 1 571 1 235 191 477 
Earnings per share - cents (note 1) ......... 8,5 27,0 14,2 5, 1 7,8 
Earnings per share - cents (note 2) ......... 9,5 8 4,2 1,5 2,2 
Dividends per share - cents ...................... 3,2 13,5 3,5 3,5 3,5 
Dividends per share - cents (note 3) ........ 3,2 2,8 0,7 0,7 0,7 

Note 1: Earnings per share based on number of shares In Issue. 
Note 2: Earnings per share have been adjusted for the bonus share Issue made on 17 September 1990 and the 
rights Issue on 1 February 1991. Comparative figures have been &djusted accordingly. 

Note 3: Dividends per share based on the number of shares In Issue at 28 February 1Y91. 

-----------· --- -- ·- .. -· .. 
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and value of 
Shareholders' 
Funds 

Analysis of 
Shareholdings 
as at February 28, 1991 

Page 24 

• • • 

Shareholders' funds prior year ............................... .. 
Retained Income ........................................................ . 
Rights Issue ............................................................... . 
Share premium .......................................................... . 
Revaluation of fixed assets ..................................... .. 
Shareholders' funds .................................................. . 

Consumer price Index .............................................. .. 

Growth of shareholders' funds In real terms .......... .. 

NOTE: 
The consumer price Index used la for the flnanclal 
year ended as quc.te j by the central statlst1ca1 office 
In respect of the "all Items consumef price Index for 
higher Income urban famlltes". The Indices used for 
1991 are the most recent to hand. 

ORDINARY SHARES 

• 

1991 

24 87:. 
1 972 

12 627 
12 202 
3 334 

54 908. 

·.·~' 

304,1 ·. 
• .• ti.( 

.···. , 
42 e30"." 

• 

1990 

10611 
1 571 

12 691 
24 873 

274,7 

21 370 

Number of 
Shareholders 

Holding Company (Zimbabwe) ............................................... 1 
Nominee companies................................................................. 12 
Pension funds ........................................................................... 13 
Other residents .... .. ... .. .. ... .. .. .. . .. ... .. .. .... . ... .. .. ..... . ... .. . .. ..... .. . .... .. . 290 

• • 
All monetary flgurH In $000 

1989 

9 076 
, 235 

--
300 

10 811 

288,2 

9 411 

% 

1 
4 
4 

84 

1988 

8 885 
191 

9 078 

258,2 

8 384 

Number of 
Shares 

27 024 941 
8 568 626 
3 144 170 

13 979 982 

1987 

8 409 
477 

8 885 

236,1 

8 885 

% 

45 
11 
5 

24 
7 Q 1~1 889 Non residents ... . .. ... .. ..... ... .. .. ... .. .. .. .. .. .. .. .. .. .. .. .. ... .. .. .. . .. .. .. .. .. .. . .. . 24 _ . _ . 15 

340 100% 59 847 408 .100% 

• 
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PREUlllNARY ANNOUNCEllENT TO SHAREHOLDERS 

The- audited results of the Company's operations for the year ended 281h 
F.etxu.-y 1993 are set out below: 

1993 1992 
$000 $000 

T....,... 101374 61447 

Opntinclncame 9743 8260 
Net Interest hpble l 760 1562 

tncame-befon= .tuation 7983 6698 
Tuadion. 

--- ---
lnaxne-after wati!lfl 7983 6698 
OlviCSends 4010 3351 

Retained Income 3973 3347 

Numbw ot shns In iuue • ,_.end 59 847 59 847 
~per shn - cents 13.3 11.2 
DMdend.per shn - cents 6.7 5.6 
OiviCtenl.cowr - times 2.0 2.0 

All.clMliOnsweructive ~In Ncord Siies In aces of $100 million, .n lnaase of 657. 
celative-to the pra'ious yew. Opendin& income of $9 743 000 campares fnaurablr apinst 
$8' 261IOOG In the previous yew, alfhau&h the pnipartioflatel P*r KtMty in the strudlnl 
anclerection divlsians praducied • towJr opentlnc prafit peltelll:fF to tumawr. ~. the 
.:hiewd.~ of 9.67. was hi&fiet thin lhlt In 19C!!'l ,_s. and in intenmional terms, 
it 1s.conskfenld to be 11tisfac:by tor this tnie of Industry. / 

: · Ha.enMsfan fortmcltiolt was~ clue to the edentof eqlCllt.wted activities and the level 
. of Cll)ital. apenditure. . 

In.terms of the Campany's accountinl polic:J, esalllions of appnuiimateiy $16 million have 
been included In tmnawr ~fnlm conllacts in pnipss. Howewr, the Nlwe of the business 
Is such lhlt oertlln c:llims taresailmon will only be canf.nnecl an comptetion of the conncts.. 
1he.Dndrxs are of the cpinian ~ esc:l''ations have be6n bRlud" to ICXIDUllt on a eo1isavnve 
basis. . • . 

. . 
.. The pnlfit after ta Increased tram $6 698 OOQ in 1992 to $7 983 000 this,__ The Board 
. hes decfded thlt. tllice CCMred dividend ........ eppraprilllll ..S In terms of this pol"ic:r •• 

'. ~ hasbeendedanldf/16.7 t.lelllS perslllnt ....... to$4 010 000 (1992: 5.6centsl • 

. ·FUTURE PROSPECTS -
: . Adlvitr·ln .u·clMsions, aaw than structural, .qr klCl9aSe ...,_ cominc ,_.. The sbuclLnl 
· dMsion mies 1qe1y an comacts which. In rMnJ cases. me beiftc del.,ed due llO the hi&h 
·· cast of local finlnce. Neuertt 11eu. the iMlrlll turnover.of the company will continue to ow 

Metil ... eqleded thlt.the Income after tmltian will not be ae. than $10 million. 
DFQ ARATION '1F DMDEND 4 . . 
Notice Is helm, &fwrl tlUll the final dividend of 6. 7 cents per share was dect..ed on 28th Af.lil 
1993, plPble to lhMldders ~in the boob of the company It the dose of business 
on 31.st May 1993. ' 
Dividend wanants will be b warded on 01 about 17th June 1993. The transfer books Ind~ 
of members will be dosed hum 1st June 1993 to 16th June 1993 . 

BJ Order ol the Board 
28th Aptl 1993 M 0. Sita 
te..e CompanJ SecntarJ 
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NOTICE 
TO 
SHAREHOLDERS 

SHAREHOLDERS' 
CALENDAR 

Page2 

• • • • • • • 

NOT!CE is hereby given that the forty-fourth annual general meeting of the shareholders of 
Zeco Limited will be held in the board room, Zeco Limited, 38 Josiah Ch1namano Road, 
Bulawayo, on July 28, 1992 at 1 Oh30 to conduct the following business: 

1. To receive and consider the directors' report together with the balance sheet and 
accounts for the year ended February 29, 1992, and the report of the auditors thereon. 

2. To elect directors in place of those retiring by rotation in accordance with the provisions 
of the company's articles of association. 

3. To confirm the directors' fees for past service. 

4. To fix the r4muneration of the auditors for the past year, and to appoint auditors for the 
ensuing year. 

Membttrs entitled to attend the meeting and vote thereat may appoint a proxy to attend and 
vote and speak in their stead. A proxy so appointed need not be a member of the comp11ny. 

By Order of the Board 
MAJ DaSilva 
Compemy Secretary 
Bulawayo 
April 15, 1992 

FINANCIAL YEAR END .......................................... February 29, 1992 

AUDn ED PROFIT AND FINAL 

DIVIDEND ANNOUNCEMENT ...................................... April 15, 1992 

FINAL DIVIDEND PAYABLE ........................................ June 10, 1992 

ANNUAL GENERAL MEETING ...................................... July 28, 1992 

• 
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SALIENT 
FEATURES 

• • • • • 

Turnover .......................................................... . 
Profit after taxation .......................................... .. 
Total assets .................................................... .. 
Shareholders' funds ......................................... . 

Earnings per share • cents .............................. .. 
Dividend per share • cents ............................... .. 
Dividend cover • times ..................................... .. 
• Earnings yield ............................................... .. 
• Uividend yield ............................................... .. 
• Price earnings ratio ........................................ . 
Market price at February 28 • cents ................. .. 
• Based on market price at February 28 

Note: The earnings per share for 1991 Is based 
on earnings of $3 887 000 and on the 
weighted average of 41 042 981 ordinary 
shares after adjustment forth a bonus share 
issue made on 17September1 eGO and the 
rights ialue on 1 February 1991. 

Number of shareholders ................................... . 
Number of ordinary shares In issue .................. .. 
Shareholders' funds per ah are • cents .............. .. 
Retura on shareholders' funds ......................... .. 
Cur;ent assets to llabilitiea ratio ........................ . 

• 

1992 
$000 

81447 
8898 

128110 
84098 

11,2 
5,8 
i,o 

21,0% 
14,0o/. 
3,8 
40 

512 
58847408 

107,1 
10,5% 
1,37 

• 

1991 
$000 

74823 
3887 

87 071 
54908 

9,5 
3,2 
2,0 
8,3o/. 
2,8o/. 

12,1 
115 

340 
59847408 

91,7 
10,4o/. 
1,87 

• • 
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DIRECTORATE 
AND 
ADMINISTRATION 

,....4 

• • • • 

DIRECTORS 

J R T Moxon, ,,c.A., c.A.tz), M.l.A., ~ 
E L Venablo, ,,c.M.A. ,,c.1.1. IMINlllll> 
R C Buxt0n, M.A.,,,,,....,..,, 
M C Cameron, 1.0.-., M.1.1. 

D E Stephen•, 1.0-.., ,.c.1.1 

• • • 

MANAQl!Ml!NT IOARD 

ELVenlbl11 
Managera 
J Cann • Rolling Stock 
K A Meth • Structural 
S Murray • Erection 
R Woolf • St11m Locomotive 

AUDrroRs ••••••••••••••••.•••••.••••••.••.••••••••••••••.•••••••• Deloitt•. TOt.ICh• 
BANKERS ••••••••••••••••••••••••••••••••••••••••••••••••••••••••• Bal"layl Bank d Zlrrll:tabwl UnVttcl 

Belmont, Bulawayo 
REGISTERED AND TRANSFER OFF1CE ........... Stand 5081 

Jolllh Chlnamano Road 
PO Box1874' 
Bulawllyo 
Zlmbabw9 

• 
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CHAIRMAN'S 
REVIEW 

• • • • • • • • 

FINANCIAL RE8UL T9 

Tumover decreued by 17,7% from Z$74 823 000 to ZS81 447 000. Two large local contracta, which 
were In progreu at year end and lnvolv•d th• Rolling Stock, StNotural and Erection Olvl1lon11 

convnenced later In the yHr than expected, owing to a dil1y In th• award of the contractl by th• clltntl. 
Work undertaken primarily on thH• contl'l9Ct1 but •xclud•d from 11le1 amounted to ZS17 e18 ooo. Had 
thn• contrac:ta ltal1•d on echedule, tumover would have exceeded that of th• prevlou1 yHr and th• 
profit for th• year would have bHn more aubltantlal. 

No provlllon fortuatlon wu required due to capital expendltu,.. and the amount of expo111 In th• yHr. 
Th• c°""any carried forward allowanc• for taxation purpoeH. 

Profit attributable to 1hareholdera wu ZM HI 000 (1991 : Z$3 887 000) an lne;reut of 72'Ye, and In 
•>ecea ol th• forecut made In the Interim announcement lut October. 

Th• flrlt and flnal dividend of 5,8 centa per •hare wu declared on 115 April 1992 and amounted to 
Z$3 351 000 (1991: ZS1 8115 000). Th• dividend wu twice oovered. 

Land and Bulldlng1 were prof ... lonally valued at 28 February 1882 re1ultlng In an lncr1u1 In Non· 
iJlltrl>utable R ... rvn of Z$S 841 000. 

OPERATIONS 

Following th• C0"1)1etlon of Tazara and Tanzania RallWI)' ordera, th• Rolling Stock Olvlll.,n had 1 
reduced wOftc load In th• latter pan of th• year. P111 of th• capacity In th• worka wu taken up In th• 
production of road trallera but full utllilatlon wu not achieved during th• year. 

The Structu,.I, Erection and St .. m Olvillonl continued to 1how Improvement In wortdoad. 

CAPrTAL EXPENDITIJRI 

Capital Expenditure amounted to Z$3 234 000 agalnlt ZS8 028 000 In th• prevlou1 year. Replacement 
expenditure amounted to Z$1 825 000 and new equipment purchued amounted to Z$1 400 ooo: 
Expenditure In the coming year will be approximately ZS1 O 000 uoo. 

Th• majorlteme of exp1!1dlture will Include a large hydraullccr•n•, alrCOl'l'1're•ora, generator Hll and 
land and bulldlnga. 

Th•C0111>«ny huconctudedth• purchue of large premlHI adjoining th• Works In Joeiah Chlnamano 
Road. Thil aoquilltlon win enable th• con'f)any to •J!PMd th• exlltlng factory and consolld1t1 certain 
actlvltl•. 

Pmg•I 

• 



• • • 

CHAIRMAN'S 
REVIEW 
continued 

Pagd 

• • • • • • • • 

BUSINESS OUT1.00K AND PROSPECTS 

The additional 1harahold11'1' fundl injected with th• right• iuu• in February 1991 hu enabled th1 
company to lncraue activity 1ubltantially In all Dlvillon1. Thil lncraue could not have bttn . 
contefT1)1ated without new capital, u actlvltlea ware Inhibited by limited r•ou~• prior to thil event. 

The year hu 1taned wall with all Olvilion1 enjoying lncraued production. Current ord•l"I Include 
Uganda Railway•, Zilco for aluminium wagon• and Zlmchem. A number of local and 1>epon tend1r1 
ara under adjudication and If theae are 1ucclllful, a 1ub1tantial workload In all Dlvilion1 will be aecured 
for 1everal yeara to come. The acquilitlon of tho new factory r•f•rred to earll1r 1n1ur11 that there are 
no phy1ical conltralnta in th• company'• anticipated actlvlti11. 

The 1ffecta of the drought may hamper production, but we are worlclng cloaetiJ with ZESA In an attempt 
to a\IQid Ion d production due to ponlbl11hortagea of 1lectrtcity. We are u1lng our own boraholea for 
molt of our water requlr1m1nt1. 

We have 1xpectatlon1 that tumover and profit wlll lncreu1 algnlficantly. However, In the face of a 
downtum In th1 econolT'I'/ which will affect bu1ln111 generally, profit projection• mult be treated with 
caution; 1harehold1r1 are allo aware that tumov1rwould bl affected 1ev1rely 1hould th era be any delay 
in th• award of contractl by clllnt1, which la alwayl a ponlbillty In theae clrcum1tance1. It la hoped, 
u in the previou1 Y•ar, that a more d1flnhlv1 profit projection will be made at th• timtt of th• Interim 
Announcement. 

I am delighted that our company t. •bit to contribute 10 meaningfully to tht lnfraltructural development 
of Zimbabwe, u wall u to th• country'• 1>eport 1arr.lng1. I would like to 1>epr111 my appreciation to 
Management and Staff who have made thll perfomana. ponlbl1. 

J RTMOXON 
Cha inn an May 14, 19Q2 

• 
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REPORT 
OF THE 
DIRECTORS 

• • • • • • • • 

Your di recto,. have pleuure In 1ubmlttlng their report and the audltecl flnanoial 1tstement1 forth• yHr 
ended February 29, 1992. 

FINANCIAL 
The reaultl of operation• for th• year are Ht out In th• aocompanylng financial 1tatement1, while 
comment thereon 11 contained in th• chairman'• review. 

CAPrTAL 
The authoritl•d Share Capital of th• company remained unchanged during the year. 

DMDENDS 
The following Dividend wu declared In reapect of th• profit for the year. 

Final 5,8 cent• per 1hare on 59 847 '408 ordinary 1har.. • $ 
(payable Jun• 10, 1092) .................................................................... 3 351 486 

OPERATING R1!8UL TS 
Th• profit after taxation amount• to .................................................. . 
From which mutt b• deducted: 
Dlvidenc:ta ••••..••.••••••.•..•••••••..••••..•............•....•••..•....•.....•.•..•........•.....•. 
Leaving retained profit for th• year of ............................................... .. 
Dlltributable reHrve brought forward at MaR:ih 1, 1 "91 ..................... . 
Dlltributable re11ive carried forward at February 29, 1992 ................ . 

REVALUATION OF AISETI 

8 asia 211 

3 351 455 
3348 758 
8 058 028 

1140278" 

During th• year, land and bulldinga were revalued In terme of th• accounting policy and a 1urplu1 of 
$5 8" 1 200 aro11. 

Pmg•1 
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REPORT 
OF THE 
DIRECTORS 
continued 

,,.,.. 

• • • • • • • 

DIRECTORS Th• Olrectore of the company at February 29, 1992 are 1hown on page tour. M111ra. 
0 E Stephen• and E L Venablea retire by rotation and being eligible, offer th1m11lvH 
for re·electlon. Payment of Directors'~ ... In an amount of $20 000 requlr11 confirmation In r11pect of 

th• year under review. 

AUDITORS The cOfT1)any'1 audltora, Oeloltt• & Touch•, have Indicated their willlngneu to continue In office. 

By order of th• Board 
JRTMOXON 

EL VENABLES 

MAJ DASILVA 
Company S«ntalY 

Bulawayo 
April 16, 1992 

Dlrectofl 
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STATEMENT 
BY THE 
DIRECTORS 

AUDITORS' 
REPORT 

• • • • • • • • 

Th• tinancial 1tatement1 appearing on pagea 11 to 22 have bHn approved by the board 
of dlrwctora anti ate 1lgned on their behalf. 

J RTMOXON 
Ch•lnn1n 

EL VENABLES 
Managing Director 

MAJ DASILVA 
Company S.awtlry 

Bulawayo 
April 15, 1992 

Report of the Audltora to the memb•ra of Zeco Limited. 

We have examined the financial 1tatement1 Ht out on pagea 11 to 22 in accordance with 
approved auditing standards. 

In our opinion theH tlnanclal atatement1 are property drawn up in accordance with th• 
provision• of the Companlea N:t (Chapter 190) 10 u to give a true and fair view of the 1tate 
of the affalra of the company at February 29, 1992 and of the profit and eource and application 
of fundl for the flnanclal year ended on that date. 

OELOITTE & TOUCHE 
~~(ZllMllMI) 

Bulawayo 

Aprll 1 S, 1992 

P•g•f 
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STATEMENT 
OF 
VALUE ADDED 
for the year ended 
FebNary 29, 1992 

Pege to 

• • • • • 

Sal11 ............................................................... . 
SaJ11 Tax ......................................................... . 

Le11 : eo.t of materials 
and 11rvice1 purchued .................................. .. 

Value added 

Value added per emplc.yee ............................... . 

Distributed to : 
E111>loyees 
Sal11rt11, wages and benefit• ........................... .. 

Government tu11 ............................................ . 

Re·lnveaced In the co111>any ............................. .. 

Depreciation ..................................................... . 
Retained profit• ................................................ . 

Provide,. of capital ........................................... . 

Dividend to shareholders ................................. .. 
lnt1rea1 Paid ..................................................... . 

• 

1182 
$000 

81447 
108I 

82141 

42231 -
20311 -

28,2 

1417 

108I 

-4141 

~ 7 

4913 

~ H2 

20311 

• • • 

1991 
$000 

74823 
1237 

100% 75880 100% 

88% 58 001 74,,. 

32% 19859 281Ye 

18,9 

47% 13358 87". 

1% 1 237 8% 

24% 2739 14% 

~ 2 

24% 2527 13"· 

~ 2 

100% 19859 100IY. 
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STATEMENT OF 
SOURCE AND 

1112 1991 

APPLICATION '°°° sooo 

OF FUNDS SOURCE OF FUNDS 
Income before taxation ·- 3887 

for th• year ended 
Adjuatment for lteme not Involving th• movement of fundl : 

FebNary 29, 1 W2 Depreciation 1411 787 

Profit on 1al1 of fixed ua1t1 _J!!!) (92) 

Total fundl generated from operation• 7987 4582 

OTHER SOURCES 
Proceeds from salt of fixed auet1 H2 92 

Proceeds from llaue of 1har11 - 12528 

Share premium - 12202 

lncreue In credltora 12• 8038 

Decrease In lnventori11 and contracts In progr111 - 3401 

Increase In short tenn borrowings 1281 1981 -
Total from other sources ~ 38220 

Total aource of fundl 274115 40782 

APPLICATION OF FUNDS 
Dividends paid 1111 1588 

Purchu• of fixed ueet1 3234 8028 

Decrease In medium term loan• - 30785 

Increase In Inventories and contracts In pmgrt•• 11724 
lncreu1 In debtors 12111 101 

31712 40550 -
NET (APPLICATION)llOURCE OF FUNDS. (! 377) 2~ 

Repre11nted by: 
MOVEMENT IN NET LIQUID FUNDS 
lncreu1 In fundl on =It 380 4 

(Decreue)llncreu1 In ank balances (IOI~ 228 

lncreue In bank OYtrdraft (!221 - :I 

!.!IZ> 232 

,,.,.11 .; 
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INCOME 
STATEMENT 
for the year ended NOTES 1192 1901 
FebNary 29, 1 G92 '°°° $000 

TURNOVER , ............................................. 11447 74823 -
INCOME! BEFORE TAXATION .................. 3 ... 3887 
Taxation ..................................................... 4 -

NET INCOME . ........................................... ·- 3887 
Dtvidencla ................................................... 5 33i1 1 915 

RETAINED INCOME for the year ............... 3347 1972 

RETAINED INCOME - February 28, 1901 IOll 8083 

RETAINED INCOME - February 29, 1992 11402 8056 

EARNINGS PER SHARI (cent1) ............... 8 11,2 9,5 

~12 
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BALANCE 
SHEET 
at Feb~ary 29, 1992 NOTES 1902 1091 

'°°° $000 

CAPrTAL EMPLOYED 

SHAREHOLDERS' EQUITY 
Share capital •••••••••••••••••••••••••••••••••••••••••••••• 7 29824 29 92-4 
Share premium •••••••••••••••••••••••••••••••••.••••••••• 8 12202 12202 
Non-distributable re11rv1 ............................ 0 10HI 4727 
Retained income ......................................... 11402 8055 

TOTAL CAPrTAL EMPLOYED ................... MOii 64908 

EMPLOYMENT OF CAPrTAL 

FIXED ASSETS •...••..••••••••••••••.•.••••.•••••••••••• 10 40IOI 333e5 
INV'ESTMENT9 ........................................... 11 42 42 -
Total 40111 33407 

CURAEN1'AssETI 
lnv1ntorl11 and contnlcla In progre ............ 12 30432 11 708 
D1btor1 •••••••••••••••••••••••••••••••••••••••••••••••••••••• 13 14213 41374 
Fundl or1 d9f>Oillt •••••••••••••••••••••••••••••••••••••••• 421 88 
Bank balar.c:u ••••.••••••••..•••.•••••••••••••••...••.•••• • ___!1! 

Tcital current -ltl .................................... U111 53884 

CURRENT' UABIUTIES 
Credtte>rW •••••••••••••••••••••••••••••••••••••••••••••••••••• 14 31244 23358 
Short tenn borrowlng1 ................................ 15 13180 8892 
Bank overdraft •••.•••••••••••••••• , ••••••••••••••••••••••• 15 1221 
DNldendl •••••••••••••••••••••••••••••••••••••••••••••••••.• 3311 1015 

Total current llllbllltlu ................................. 12014 ..!!l!! 
NIT CUAAEN1' A81ETI ••••••••••••••••••••••••••• 23141 21 501 

TOTAL l!MPLOYMEN1' OF CAPrTAL ....... MOii 64908 

~" 
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NOTES TO THE 
FINANCIAL 
STATEMENTS 
February 29, 1992 

,,., .. 

• • • • • • • • 

1. NATURE OF BUSINESS 
The main bu1ln1u of the C0"1>any, which ii Incorporated In Zimbabwe, conailtl of th• 
manufacture of railway rolling ltock, ltNctural 1ngln11rlng, erection contracting, 
steam locomotive rthabllltatlon and tht merchandillng of ltHI and other productl. 

2. ACCOUNTING POLICIES 
Th• principal accounting pollcl11 of the company, which are Ht out below, have b11n 
con111t1ntly followed In all material rupecta. 
2.1 These financial 1tat1menw are 1xpr1a1d in Zimbabwe Dollars and are pre· 

pared under 1h1 hlltorloal COit cotWtntlon with the exception of fr11hold land, 
buildlng1, certain it1m1 of plent and 1machln1ry and ~ran11 which art inoluded 
atvaluatlon. No other itrocedura haw• b11n adopted to reflect th• 1"1>act on th• 
tlnanclal 1tat1m1nw otepeclflo price chang11, or chang11 In the general level of 
prtce1. 

2.2 REVALUATION OF FIXED A88ETI 
Revaluation of freehold land and bullding111 .,arritd out annually by proftalonal 
valutra on th• bull of depreciated replacement value. Cran11 and major lt1m1 
of plant and machinery .,. revalued every thr11 y1m by management on the 
Hmtbuil, 

Surplu111 on revaluation are transferred to non.cfl1tributabl1 r111iv1. On 
dilpoaal of the uHt the appropriate portion of non.cfiltributabl• N1trv1 ii 
tran1f1rred to retained Income. 

2.3 DEPRECIATION OF FIXID A881!TS 
Depreciation la not prcYldtd on freehold land and certain bulldlng1, capital work 
In progre11 and a111w whllat not In UH. The policy of not dtpr.clatlng bulldlng1 
la contrary to th• Zimbabwe Accounting Standard No. '4. Othtrflxtd a111w are 
depreciated on tht ltralght line bull ovtrth1ir1nticip1t1d tuture llv• u follow•: 

Site bulldlng1, tldlnga and roadl 6% 
Plant and machinery 12,6% 
Vehicl11 26% 
Cran11, fumlture and flttlnga and offlcl equipment 10% 

Certain cran11, plant and machinery on contract llt111Ufftr a lou In 1xceu or 
normal depreciation. Additional amountl may bl written off when tht eJCptCttd 
u11ful llv• .,. reviewed. 

• 
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NOTES TO THE 
FINANCIAL 
STATEMENTS 
conMued 

• • • • • • • • 

2.4 INVENTORIES AND CONTRACTS IN PROGRESS 
Steel atocka are valued at standard average coat, which approximatH actual 
coat. All other atocka are valued at coat on a first·ln·flrat-out batia. Th• value of 
obsolete and slow moving atocka II reduced where nece11ary to Htimated net 
reall8able valu•. 

Contracta In progre11 are valued at coat. Coat includH materlala, direct labour 
and a proportion of direct overtiead expen111 1111 payment• received on 
account. 

~oat• related to contracts in progre11 which are aubatantially completed are 
transfemid to the income atatement baaed on percentage CJf completion. 

Where applicable, anticipated loaH1 on Individual contracta and coata in respect 
of contractual maintenance and aervic• guarantee• are provided ~or. 

2.5 TURNOVER 
Turnover comprises 
i) Thetotal aallll value of cloaed contracts or aeparately identifiable port Iona 

of contracts, invoiced to third parties and excludea aalH tax. 
ii) The value of work executed on contract• where the at age of completion and 

revenues can be estimated but which have not bHn Invoiced. 
Ill) Revenuea attributable to government export Incentive allocation1 which 

are brought to account In the year In which th• reapectiv• export proceeda 
are reueived. 

Iv) Sal11 to afflllated companies which are conducted in th• normal course of 
bu1lne11 and are tranaacted on an arnw length basis. 

2.6 DEFERRED TAXATION 
Deferred taxation arlaing from temporary differencH betwHn the lnc!)me 
reflected In theflnancial 1tatement1 and the taxable income i1 provided at current 
rates of taxation on those amounts expected to become payable within three 
years. 

Provision la made for the potential liability for cap~al gains tax arising on the 
revaluation of specified uaeta, only if payment II likely In th• foreaeeabl• future. 

Deferred taxation not provided on th• full liability batll la ahown :.a a contingent 
liability, as dilcloaed in note 4 to th• financial statements. 

P1g11I 
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NOTES TO THE 
FINANCIAL 
STATEMENTS 
continued 

~16 

• • • • • • • 

2. 7 PENSION FUND 
All employees are membera of a contributory fund administered by an lr.aurance 
company. This fund is a defined benefit plan under which amounts to be paid on 
retirement are determinable by reference to the employees' earnings and year• 
of service. The coat of retirement benefits ia detttrmined by profea1lonal 
actuaries triennially, using an agreed benefit valuation method. The lut actuarial 
valuatlonwason 1June,1989anddlscloeedthatthe1undwu In aaoundfinanclal 
position. 

2.8 FOREIGN CURRENCIES 
Assets and lllbilltlea In foreign cul'T'9ncl• are tranalated atthe approximate ratH 
ruling at balance sheet date, or at rates applicable in forward exchange contracts. 
Transaction• during th• year are translated at th• rates ruling at th• relevant 
dates. Exchange gain• or I011e1 arising on th• translation or the 11ttlement of 
foreign r.urrency tranaactions are dealt with in the Income 1tatem1nt. 

2. 'l INTEREST 
Interest charges Incurred during the year on sums borrowed, which can be 
identified as financing 1peclflc long term contractl are Included in the coat• of the 
relevant contracts. Other Interest coats, net of recoveries in respect of contract 
debts, are charged to the Income atatement. 

• 
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NOTES TO THE 
FINANCIAL 
STATEMENTS 
continued 
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3. INCOME BEFORE TAXATION 
Income before taxation II atated after taking account of : 
Income 
Interest racelvable ••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Profit on 1ale of fixed aaete ..................................... . 

ExpendltUN 
Directors' emolumentt 

-Fe ................................................................... . 
- Other •••••.•••••••.•••••.••.•.••••.••••..•••••••••••.•••••••.••••••.•. 

Auditont' remuneration - current year proYltlon ........ 
- prior year under pl'OY!llon ... 

Depreciation ot fixed 11Mt1 
- Site bulldlnga, 11dlng1 and roadl ....................... . 
- Plant and machinery vehlclt1 and crane• ......... .. 
- Other equipment, fumiture and flttlnga ............... . 

lnt1.-..t paymble ........................................................ . 

4. TAXATION 
Normal: 
Provlllon hu noc been made for normal taxation u :he 
tax lea brought forward exc11dl thetaxable lnoome for 
thecurrentyear.Tocal Htlmattdtax loudeductblefrom 
future lrw:ome ii S 1 804 000 (1801 - SI 050 000). 

Deferred: 
If pl'OY!llon for deferred tuatlon had been made thil 
llabUlty would be _,,.,roximatel'f SI ooe ooo ( 1801 -
SSHOOOO). 
c.p1ta1 Galna : 
Th• pOCtntlal n.bHlty tor capital glln1 tax on rHlilatlon 
tA land and buUdlnga at nit book amount would be 
..,.,rox1mat.~; ;son ooo c 1991 -ss 483 ooo). 

1802 
eooo 

28 

230 -
20 

212 

IO 
11 

30 
1313 

1H 
1111 -

• • 

1801 
$000 

58 
92 -
7 

248 

58 

30 
838 
101 

812 -

,,.,. ,,, 

• 
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NOTES TO THE 
FINANCIAL 
STATEMENTS 

1112 1091 
tl)OO sooo 

continued 5. DIVIDl!NDS 
Flnal of f\,8 c1nta per 1h1re b111d on 69 847 408 
1h1re1 (1991 -3.2 centa) ......................................... 3311 1 015 

8. EARNINGS PER SHARE 
Th• calculation of Hmlnga per 1hare 11 b111d on 
eamlnga of $8 808 000 and on 60 847 408 ordinary 
1hare1. ( 1091 - $3 887 000 and on th• weighted 
av1rag1 of 41 042 981 ordinary aharH due to a rtg,..:• 
ialu1of1har11). 

7. SHARE CAPrTAL 
Authori11d 
70 000 000 ordinary aharea of 50o each ..................... 31000 35000 
lauld and fully paid 
59 847 408 ordinary 1har11 of 50c each ..................... 21124 29'24 

Subj1Cttoth1 llmltltlon1 lmpo11d by th• ~anlu Ad. 
(Chapter 1 OO)the directora may allot th• un181uld ahare 
capital of $5 078 298 at their dll0r1tlon. 

Th• ZIOO Exeoutlv• Share Sch11T11 hu an option to 
1Wlcriblfor~ 8971301hlre1(1091·11071301h11M) 
at Nllng nwrklt pric11. 

8. SHARI PRIMIUM 
Balarace at F1bNary 28, 1881 .................................... 12202 
Premium on 1h1111 IHuld during th• year ................. - 12528 
Sh118 illu11>ep1n111 ................................................ - ,324) 

12202 12202 

Page1• 
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NOTES TO THE 
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STATEMENTS 
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9. NON-DISTRIBUTABLE FH!IEAVI 
Balance at February 28, 1891 ................................... . 
Surplua arillng from revaluation of fixed UHtl ......... . 
Bonu1ia1u1cf1har11 ............... " ........ ,. ................... . 

10. FIXED ASSETS 

F,..hold land and bulldlnga 
M cost •••••••••••••••••••••••••••••• ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
A! valuation •••••••.•••••.•.•.••..•..•••..•.•...•.•...••••••••.••••••••.•.• 
Oepr.clation to date .................................................. . 

Net book ant0unt ••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Site bulldlnga, eldlnga and ro11cl8 
N. coat ...................................................................... . 
M valuation •.•••••.••••.•••.•.••••.••...••.••.•.....••••.•••...•••..•.•.•• 
Oepr9Clatlon to date .................................................. . 

Net book an10t.1nt ••••.••.•• , .•••••••.••••••••••••••.••••••••••••••••••.• 

Plant and machinery 
M COit ••••••••••••••••••••••••••••.•••••••••••••••••.•••••••••••••••••••••••• 
M valuation •••••••••••••••••••••••.••...••.•••••••.••••••••••.•••••••••••• 
Oepl'9Ciatlor1 to dlt• .................................................. . 
Net book arrtOUnt ••••.•..••••••...•••.•.••..•..•••••••..•..••.•••.•..•.. 
Vehlclu •nd or.nu 

N. coat······································································· N. valuation ............................... ,,,,,,, ........................ . 
Oepl'8Clatlon to date ................................................. .. 

Net book arT'IOt.lnt ••••.••••••••••••.••••••••.••••••••••••••.••••••••••••• 

1112 
IDOO 

4727 
1141 

10111 -
2171 

23801 

21171 

117 

_(111) 

4U 

1104 
112 

(3 241) 
1711 

7171 
Ha 

!.!!1) 

...!ll! 

• • 

1991 
sooo 

12 991 
3334 

(11 591) 

4727 -
2515 

17980 

20475 -
507 

(H) 

511 

1804 
852 

(2 818) 

..880 -
1544 

Cil2 
(1 761) 

!JU 

,,,,. ,, 

• 
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10. FIXED ASSm (continued) 

Office equipment, fumlture and fitting• 

M COit •••••••••••••••••••••••••••••••••••••••••••••••••·••••••••••••••••··•·• At valuation .............................................................. . 
Oepreclatton to dat1 ................................ , ................. . 

Net book amount ...................................................... . 

C.pltal work In progreM ....................................... .. 

Total 
At CQl,t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 
At valuation ••••••••••••.•.•••••••••••.•.•..••••••••••••••••••••.•••. , .•.•• 
01preclatlon to dat1 .................................................. . 
Net book an10unt .............................................. ,, ....... . 

Certain land and buildings were valued by profe11lonal 
valuera and cranea and major ltema of plant and 
machinery by management on 29 February 1 ;~. 

Certain freehold properties are mortgaged u Indicated 
in note 15. 

It depreciation had been provided on buildings at 2"• per 
annum the amount charged for th• year would have 
been $386 863 (1991 - $317 827) 

11. INVESTMENTS 
Local registered securitl11 at coat ............................ .. 
Market value $19 780 (1991 • $27 387) 

12. INVENTORIES AND CONTRACTS IN PAOGIAESS 
Contracts in progre11 ................. " ............................. . 
Steel stock and store• .............................................. . 

• 

1182 
IOOO 

2024 -
!!ru 

-1.!!! 
131 

21111 
215 211 
J!222) 
40808 -

42 -
17811 
.l!!l! 
30432 -

• 

1991 
$000 

1 571 

__!.!!!) 
__!!! 

1188 

19309 
10 3i4 
(S 318) 

33385 -

42 

2915 

....!m 
11 708 -

• 
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FINANCIAL 
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13. DEBTORS 
Trade •.••••••••••.•..•.••.•.......•...•...••••.••••••••..••••.• ,,,,,,,,,,,,,, 
Amounta recoverable from contract• ........................ .. 
Surtax and export Incentive clalma ........................... .. 
Amount due by 1ffillat1d comp1ni11 ......................... .. 
Other •••..•••.••••.•••••••..•••••••••••.•••.••••••••••••...•••••••••••••••••. 

Included In other dtbtont 11 an amount of S eos 738 
(1991 - $ NII) being advanc11 made to offlc1r1 or the 
COfTl)any during th• year In terma of a atatr hou1lng 
.chem•. During the year$ NII (1001 -$188 000) wu 
repaid. 

14. CREDn'ORS 
Trade credttor1 ......................................................... . 
Prepaymente r9Ctlvtd on contract• ......................... .. 
AccN1ll and other credttora ••••••.••••••••••••••••••••••••••••••• 
Pl'O'Villon for p1nalll11 ............................................... . 
Amount due to alflllated companl11 .......................... .. 

16. SHORT TIRM IORAOWINQI 
"'°°9ptanou •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Borrowtnge ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,.,,,,,,,,,,,,,,,,,,,,,, •. ,,,,,,,, 
Loan ••••••.•••••••••••••••••••••.•••••••••••••••••••••••••••••••••• ,,,,,,,,,,, 

15. 1 Bank acceptanc11 and overdraft faollltlN are 1ecured 
by a fll'lt mortgage bond overfrHhold land and bulldlng1 
for $10 000 000 and a $10 000 000 general notarial 
covering bond wer moveable 1111te and book d&btl. 

16.2 The loan bta,. lnterot at ratu varying from 13.6% to 
18.S'Xt, II UMICUred, and II repayable at call. 

15.3 Shortttnnborrowlng1 Include O'ltrdraftflCllltltl UHdto 
provide th• working capital nece11ary for th• fulftlment 
of 1peclfto contnlctl. 

• • • 

1112 1001 
IOOO sooo 

41111 38378 
2191 

2048 1 488 
3472 

...!.!!! 1 321 
14213 41374 

11340 19061 
10731 2347 
1113 IHI 

1000 
13 -

31244 23958 -
5000 

12271 -
111 1102 - -

13190 8802 -

,.,,.,, 
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18. CONTINGENT LIABILmEs 
Contingent lilbllhle1 arl1l'lg from performance, 
1'9payment and bid bonct. ........................................ .. 

17. CAPITAL COMMITMENTS 
Authori11d but not cont111eted for : 
Purcha11 of land & building• .................................... .. 
Purchase of other u1et1 .... ............. ................ . ... 

TheH commhment1 will be financed from exiltlng 
borrowing facllhlM. 

1892 
*>00 

10713 -
1000 
4IOO -
1500 -

• • 

1991 
$000 

12 844 -
850 

850 -

• 
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FIVE YEAR 
FINANCIAL 
REVIEW All monetary flgurH In SOOO 

19'2 1891 1890 1989 1988 
ASSETS EMPLOYED 
Fixeduaets 46808 33385 22789 8124 7179 
ln•1eatments f 42 _ _s 42 42 .~ 
Total 40 851 33407 22 811 8188 7221 

Current uaets 85159 63884 58842 43078 11 974 

Current liabllhiH 82014 32183 23815 40833 .12..11! 
Net current usets 23141 ..!.1..!21 32827 2446 .-1..!!! 
Total MOii "4908 55838 10 811 9078 

FINANCED BY 
Shareholdet'I' funds MOii 54908 24873 10 811 9078 
Medium term loans - - 30785 --
Total MOii 54908 55838 10 811 9078 

INCOME STATEMENT 
Turnover 81447 74823 82387 45117 21 121 
Profh before taxation 8898 3887 3137 1 841 597 
Taxation 
Profh attributable to shareholder• 8898 3887 3137 1 841 597 
Dividends 3351 , 915 , 588 408 408 
Retained income 3347 1 972 1 571 1 235 191 
Earnings per share - centl (note 1) 11,2 8,5 27,0 14,2 5,1 
Earnings per share - cents (note 2) 11,2 9,5 8,0 4,2 1,5 
Dividends per share - cents (note 3) 5,8 3,2 2,8 0,7 0,7 
Retained income per share - cent• 5,8 3,2 5,4 2,0 0,8 

NOTE1: Earnings per share based on number of shar11 In l11ue. 

NOTE2: Earnings per share for 1991 and prior yeare have bHn adjusted for th• bonu1 1hare ilsue med• on 
17 September, 1990 and the rights is1ue on 1 February, 1891. 

NOTE3: Dividends per share based on the number of 1har11 In l•ue. 

,,,~,, 
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ANALYSIS OF 
SHAREHOLDINGS 
as at FebNary 29, 1992 

Page24 

• 

ORDINARY SHARES 
Parent company 
NominH companiH 
Pension funds 
Other reaidenta 
Non-reaidenta 

• • • 

Number of 
Sh1reholder1 

1 
11 
13 

482 
25 

512 

• • • • 

Number of 

"· SharH "· 
1 27 024 941 46 
2 4 820 878 8 
3 3 483 810 6 

89 16 375 974 28 
5 9142 007 15 

100o/. 59847 408 100,,. 
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Cu:> t.orr.s d nd Exe i :;c: (I' r ':IP r·ent_ i .1 J 'J' r <Jd': Arcc.t) ( :;u:ip•:n:• J 011) 

f(c:tpJ J .-1 t_ ion:;, ) 'J 'J J 

IT is hereby notified that the Minister of Finance, has, 
in terms of section 216 as read with section 101 of the Custo~s 
and Excise Act (Ch~pter 177), made the following regulations:-

Title 

l. These regulations may be ci~ed as the customs and Excise 
(Preferential Trade Area)(Suspension) Regulations, 1993. 

2. 

Interpretation 

In .these regulations-

~H.S. Code" mean5 ~--heading ~r :Harmonized.?~ystem-, 
Code of Part i_I --- the ·customs ·tariff; 

"Member State" aearis a contracting- ~Y,-~~ the 
P.T.A. Treaty; 

"P.T.A. Treaty" means· the Treaty for the 
establishment of the Preferential Trade Area for 
Eastern and Southern Africa· States, concluded 
at Lusaka on the 21st December, 1981, ·which· 
entered into force ·an the 30th September.,· 1982; 

- "Preferential Trade Area" means tb.e 'preferenJ;.ial 
Trade Area for ·Eastern and southern Africa 
States, establi~hed by Articl~· 2 of the P.T.A . 
Treaty; 

"producer" means a producer as defined in Rule • 
of Annex III to the P.T.A. Treaty . 

Suspension of customs duty 

3. (1) Subject to subsection (2) .'\r.d sccLion 5, the dulie:: 
appearir.g in Part. I I of the cust.om~ tariff, .1nd which .1::- .... 
classified under the hc~ding or sub-heddinq ~hown in th~ 

e Schedule, are suspended t.o the cxt.t·:nt. sur·fl<.:ient to re<h1CP !H1ct: 
dut:.l<?S ~o t.hn effective rat.<!!> !ih('w" ln ttH• !>ctu•,1ulc• . 

• 

• 



• 

• 

• 

• 

• 

• 

(2) Whc~rc: I.he• •:flc•c:t.iv•: r.11•· 111 cluty 011 lh1· 'f"··.·:. 

<:I •t:c: ! : i ish I c uncle!•" .u1y 1..1 r i I I h•:.1tJ 111•1 111 I 11•: l:x• · i :••· 'I"., r , ! ! 

bc~com~::; I owt~r t.h•sn I.he: c:f I •:cl iv,. : ·•' •· .1pp•·.u· i 11•1 1 n I Ii•· ·,·:,, , . 1 
Schc<.Jt; If? Lo lht? Customs iHU.I l·:Y.<: i :;•: ( :iu ~•p•:n:; ion) I<• :•1u I·• t. 1 • ,,, · •• 

1993-

(.a) subsection (I) shal I not. appJ y; and 

(b) the effective rate appearing in the Third Schcdul~ t.~ 

the Customs and Excise (Suspension) Regulations, 1993, 
shall apply in the case of those 9oods. 

suspension of Surtax 

.; - Subject to section 5, the surtax appearing in the Customs 
and Excise (Surtax Tariff) Notice, 1981, published in Statutory 
Instrument 534 of 1981, io so far as it applies to'the.qoods 
which are classified under th~ ·heading or subheading shown···i~ the 

··Schedule .1s suspended. to the .extent .. sufficient to- reduc.e··.suc'1 
surtax to the effective rate:Sho_w1i"1n _the:Schedule •. 

- Application 

5. Sect.ions- 3 and. 4_ shall helve eff~~ ~o~y·~.1f, .. ·~~e ·qo~!! 
. concerned were produced or manufactured .in· the. terr.11;ory of. al'lY-s 
. one of the. Member States. and comply· with. the~~es.";o~7.0r.lgin•:se~.: 
out·.in Annex .II of the P.T..A. Treaty, as read.wJ.th-,Article 15 .of 
the P.T.A. 'l'~ty. ·· .... 

-
·Repeals 

- . 
6. The cast.oms and ·.Excise (Preferential· Trade .. Areaj · 

• · (SaapensJ:on) Regal.ations, ·1990, publi~hed ·in ·~tab¢ory Instrumen~ 
:_ . 302 of 1990, and the CUstolls·and Ex<;lse· (Preferential Trade.Area) 
~:t_i~:· .. ,-(Saspenaf.on) (Allendllent)· Regulation&,1991 (Ho•l) ,~lished in i"-\-f. :,~.s~tutory :tnatnment · 353 of 199.1,~ ~e'!9aled.: ·· . ~ .. 
~--.. · · .. - . • 
• 

• 

• 



• 
H.S. Code 1-:f fc~ct tvc Cu:it.om:• Uut.y t-:ff•·•·t1v•· :.u..11n,;. '\ 

• 8547.9010 Fr'!'-~ 
'I, H, 

8547.9020 Free •i, .H• 

8547.9030 Free '), ](, 

8547.9090 Free 9, 36 

8602.9011 . . . Fee<: 4,)2 

8602.9019 Free 4, )2 

• 8604.0000 . . . Free ),24 

8605.00lC - . . Free 4,32 

8607.1100 . - . Free 3,24 

8607~1200 - . . Fxee 3,24 

8607.1900 . . . Free 3,24 

8607.2100 . - . Free 3,24 

• 8607.2900 . - . Free 3,24 

8607.3000 . . . Free 3,24 

8607.9).00 - . . Free 3,24 

8607.9900 . . . Free 3,24 

8609.0000 . . . Free 4,32 

8101.100·0 . . . Free !,OB 

• 8701.2000 . .. . 3,24 ' 
3,24 

8701.;JOOO·· . . . Free 1,08 

8701.9000 . . . Free 1,08 

8702.1010 . . . 2,16 ' 3,24 

8702~9010· . . . 2,16 ' 3,24 

8703.2120· . . . 1,08 ' Free 

• 8703.213C. . • . 1,08 ' 
3,24 

··8703 ~·2·220 . . ·• 1,08 ' 
Free 

:9703·:-2230 . . . 1,08 . , 3,24 . 

.·a103~2312 . . . l,"08 ' 
Free 

··970·3::231J . .. . . 1,08 ' 3,24 

81-03.~2392 . .. · ... i,08 -' . . Free 

• a7o3.t2.J'93 . .. .. 1~08 ' 3,24 

8'7.0~-2(; 
.. 1,-oe· ' 

Free 

a7oa ·'SU ... '· . :·-.. ~ ~}~~1: 1;08. · .. , 3,24 

- ~.;..t. ..... ; .. .. -.. ·-·=· ~·" i·,os ., ·Fre~ 

&~o);~:. ~~ •: . . • . . - •... l',08 .· ~ 3,24 
.. .. . .. 

: .... 1,08 ' 
Free . •·.· . :-ii ... :• 

• '7.0~J32.,t3 . . ·• . . .. 1,CS ' 
3,24 

9·7c;3~'!J292 . .. • . . i,08 ' Free 

8703~3293 
. 1,08 ' 

3,24 . . . . . . 
8703.3320 . . . 1,08 ' 

Free 

8703.3330 . . . 1,08 ' 
3,24 

8703.9020 . . . 1,08 ' 
Free 

• 8703.9030 . . . 1,08 ' 
3,24 

8704.1010 - . . 1, 08 \ 3,24 

8704.1020 . . . Free 3,24 

8704.1090 . . . 2,16 ' 
-3,24 

8705.3000 . . . Free 4,32 

8707.1000 . . . 4,32 ' 
€,48 

• 8707·.9000 . . . 4,32 ' 
6,40 

8708.1010 . . . Free 2' 16 

8708.1090 4,32 ' 
6,48 

8708.2100 4,32 ' 
(,, 40 

\} •, 

• 

• 
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Custo~s and Excise (Pretcrcntidl Trade Arca)(Suspension) 
RcgulaLions,1993 

IT is hereby notified that the Minister of Finance, has, 
in terms of section 216 as read with section 101 of the Customs 
and Excise Act (Chapter 177), made the following regulations:-

Title 

l. These regulations may be ci19ed as the customs and Excise 
(Preferential Trade Area)(Suspension) RegulatJons, 1993. 

2. 

Interpreta~ion 

Inxhese regulations-

·~H.S. Code" mean& a--heading ~r :ffarmoniz~_,.~ystem.-. 
Code of Part i:I -. the ·custom5 ·tariff; 

"Member State" means a contracting- party,-~~ the: 
P.T.A. Treaty; . 

"P.T.A. Treaty" means· the Treaty for the 
establishment of the Preferential Trade Area for 
Eastern and Southern Africa· States, concluded 
at Lusaka on the 21st December, 1981, which· 
entered into force on the 30th September, 1982; 

- "Preferential Trade Area" means the Preferential 
Trade Area for ·Eastern and Southern Africa 
States, established by Article 2 of the P.T.A. 
Treaty; 

"producer" means a ;;>roducer as defined in Rule I 
of Annex III to the P.T.A. Treaty . 

Suspension of customs duty 

3. (1) Subject to subsection (2) and section 5, the duties 
appearing ln Part. II of the customs tariff, .1nd which a:-e 
classified under the heading or sub-headi~g shown in the 
Schedule, are suspended to the extent sufficient to reduce 9uch 
duties ~o the ettcctive rates shown ln t.he Sch<!dulc . 



• 

• 

• 

• 

(2) Whc~··c: I.he- ,:ffpct.iv•: l••••· <»f cluly on th .. 'I'··.·:·. 
c I ;1:1:;: : i iJhJ c: uruler· .any t..u· if f lu:.atJ i ri•1 1 n l h•: l·:x«" i :;c- '1".ir , ! ! 

be-com•:·; I ower· lhan the: c:f f c~ct 1 v,. : .al.•: .1pp•··11· i "'I 111 l h•• "j·~. 1 1 • 1 
Schcdi.;le lo the Cusloms and l·:xci:;•: (:;u:;iu:n:;ion) Hc:<Jld.1t.ir.r1· .• 
1993-

(a) subsection (l) shall noL apply; and 

(b) the effective rate appearinq in the Third Schedule lo 
the Customs and Excise (Suspension) Regulations, 1993, 
shall apply in the case of those goods. 

Suspension of Surtax 

4. Subject to section 5, the surtax appearing in the Customs 
and Excise (Surtax Tariff) Notice, 1981, published in Statutory 
Instrument 534 of 1981, in so far as it applies to•the qoods 
which are classified under th~ ·heading or subheading shown···i~ the 
·Schedule is suspended to the .extent .. sufficient to- reduc.e· such 

•· surtax to the effective rate :sh<>Wn ·1n the~ Sch9dule.. . 

• 

• 

• 

• 

Application 

5. Sections· 3 and 4_ shall have effect ~ o~y ·;i.f,_;the ·go¥~ 
. concerned were produced or manufactured ln ·th~~ te~i~ry of. ail}';& 
one of the Member states.and comply with. the:-~Ies··o~;-origin'"set: 
out in Annex .II of the P.T.A. Treaty, as read.wJ.th-.Article 15 .of 
the P.T.A. Tre~ty. 

Repeals 

6. The Customs and .. Excise (Preferential Trade · . Area.) 
(Suspens.ton) Regulations,·1990, published -in Statutory Instrument 
302 of 1990, and the Customs· and Excise (Preferential Trade.Area) 
(Suspension) (Amendment)· Regulatiorui,1991 (Ro.l) ,~lished in 
Statutory Instrument· 353 of 1991,are repealed.: .. 



• 
H.S. Code Effective customs Duty Effect.iv•• 

. . 
Su1·t,\i ' 

• 8547.9010 . . . Free 9,)6 

8547.9020 . . . Free 9,36 

8547.9030 . . . Free 9,36 

8547.9090 . . . Free 9,)6 

8602.9011 . . . . . Free 4,32 

• 8602.9019 . . . Free 4,32 

8604.0000 . . . Free 3,24 

8605.0010 . . . Free 4,32 

8607.1100 . . . . . Free 3,24 

8607.1200 . . . Free 3,24 

8607.1900 . . . Free 3,24 

• 8607.2100 . . . Free 3,24 

8607.2900 . . . Free J,24 

8607.3000 . . . Free 3,24 

8607.9JOO . . . Free 3,24 

8607.9900 . . . Free 3,24 

8609.0000 ,. Free 4,32 

• 8701.100·0 . Free 1,08 

8701.2000 . . . 3,24 ' 3,24 

8701~3000-- . . . Free 1,08 

8701.9000 . . . . . Free l,08 

8702.1010 . ... . . 2,16 ' 3,24 

8702.-9010' . . . 2,16 ' 
3,24 

• 8703.2120· . . . 1,08 ' Free 

8703.2130" . • . 1,08 ' 3,24 
. ·8703 ~-2·22·0 . . ·• 1,08 ' Free 

=9703·:-2230 . . . .... 1,08 ., 3,24 

8703.2312 . . . l;os ' Free 

·eiol::231J . .,.. -. 1,08 ' 3,24 

87:03~!3'2 . • • .• <·-.: . 1,08 ·' . . . Free 

• e7oli2·3·9a - . . . . .. 1~08 ' 
3,24 

a7.olt2:t2~0 r • • . -. :· .... 1,os· ' Free 

a"7da~~ . ._· ·- ... ~ .. :.:::; .~': 1;08. ' 3,24 .. _ ...... J._.,.._ "Ba .• .;..~ •. ~ .. ~-:..1•:- "!•~· 1·,os ' Free 

87.03 ~o •: . . • . . . 1',os· • 3,24 
·-7 c m2 . .. ·· . 
' 03;. . 

~ p• ... . ... ·. :-• 1,08 ' Free . . ..... 
• Q7.03j\32'J3 . . . . . ·• .. 1,08 ' 3,24 

8703~"!3292 . .• • . • i,08 ' Free 

8703.3293 . 1,08 ' 3,24 .. . . 
8703.3320 . . . 1,08 ' Free 

8703.3330 . . . 1,08 ' 3,24 

8703.9020 . . . 1,08 ' Free 

• 8703.9030 . . . 1,08 ' 3, 2·4 

8704.1010 . . . 1,08 ' 3,24 

8704.1020 . . . . . Free 3,24 

8704.1090 . . . 2,16 ' ·3,24 

8705.3000 . . . Free 4,32 

8707.1000 . . . 4,32 ' 6,48 

• 8707·.9000 . . . 4,32 ' 6,48 

8708.1010 . . . . . Free 2,16 

8708.1090 . . . . 4,32 ' 6,48 

8708.2100 . . . 4,32 ' 6,48 
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