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INTRODucnON 

This Is the final report prepaml by the Mrlcan Business lkftlopment Center In 
accordance with Contract #93f130P bdween the United Nations Indusbtal 
Dnelopalent Orpnbatioo and the Adanta Economic l>eftlopment Corporation 
(AEDC). 

This report updates the status or AEDC's dl'orts since Inception or the contract. 
Although contradal objectives have bem attained, run Implementation or each of the 
Identified projects bas not ya been acbleftd. Prugftss howeftr bas hem far greater 
than antldpated durinc the sh-month coatnctual period. The Adanta Economic 
l>eftlopment Corporation in gmenl and the African Business Development Center 
in particular aR highly pleased with all mpects or the program. It Is felt that a 
substantial level of cmliblllty within the community-at-large bas also been achieved. 
Consider the following accomplishments: 

• Completion or a preliminary project quallftcatlon trip to Senegal and Dakar; 

• Execution or a planning smainar at the Carter Pralclential Center in Atlanta 
attended by Senegalese businessmen, African Development Bank 
representatives and members or the Georgia business community; 

• Completion or a simultaneous teleconference linking interested parties In 
Dakar, Abidjan ud Atlanta and coordinated by Ambassador Andrew You11g, 
Walter Hundey, President or AEDC and John Crow of Pannel, Kerr and 
Foster. This teleconf~ was broadcast In 4' African countries via the 
United States Information ~ce (USIS), Television Network; 

• Establishment of on-going rdationsblps with key Senegalese Government, U.S. 
Government and private sector Individuals; 

• Continuation or working relationship with UNIDO; 

• Development of foundation for cooperative dl'orts with the U.S. Department or 
Commerce, the U.S. A&ency for International Development, the State or 
Georgia, and the City of Atlanta; 

• Development or foundation for permanent cultural n:cbange utilizing the 
Cultural Olympiad u a lever; 

• Expansion of the Board of Dlrecton to Include Richmond Agrey, Julius Hollis 
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and Walla' R.. Young. 

• Eugagemmt ID assorted protocol actlYlties witll Oty of Mianta olftdals during 
nU1erous 'flslts by African dipltuies and business leaders; 

• Continuation al educational .nlllatlon; 

• Den:lopmmt ol a working relationship witll the African Deftlopmmt Bank In 
the l•plemmtatlon or the following projects: 

GOl'ft Island Hotel 
Infant Formula Project 
Low Cost Housing 
Low Cost Medical Facility • 

Positive Recommendation 
Requat Pmding (favorably recelftd) 
Request Pending (fawnbly ncelted) 
Request Peadlng (favorably Redwed) 

• Initiation of ell'orts to cornet Institutional deftdmda of the ABDC In order 
to apaacl ell'ediYmesS and to engage la successful private sector fund-nlsl111 
activities. Ddldmda existed In die following: 

Lepl Stnlcture 
Board of Directors 
Advisory Board 
Long-Term Objectives 
Orpnlzatlonal Table 

De Atlanta Economic DeYelopmmt Corporation (AEDC) Is committed to Insuring the 
success of tbe African Business Dnelopmmt Center and bas pledged its on-going 
ftnandal, personnel and logistical support In the completion of the Senegalese 
commerdal activities and antidpata an nea greater IDYolYement and cooperation 
with UNIDO durln& the course of the 1994 coatnd which will focus on Gbam, 
Southern Africa and Senegal follow-up actlvltia. 
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PREUMINARY REPORT 

The results of the current contract between UNIDO and the AEDC have !»een 
stimulating, rewarding and productive. In the execution of this contract it is felt that 
an ell'ective strategy for stimulating commerdal activity has been determined. The 
strategy which evolved consists of the following components: 

• Determination of Social and Cultural Unkages 
• Project Identification 
• Project PR-qualification 
• Partidpant Identification 
• Participant Pre-qualification 
• Preliminary Site Visitation 
• Institutional Identification 
• Preliminary Uaison Activities 
• Structured Site Visitation 
• Implementation and Implementation Monitoring 

Determination of Social Md CultunJ Uabca 

It is our conclusion that commercial activities of substance are more likely to evolve 
in those situations where some social and cultural linkages already exist. The long 
standing relationships between Senegal and some Atlanta citizens as well as the 
relationships developed through efforts of the Atlanta Committee for the Olympic 
Games enabled the ABDC to begin discussions at a far higher level of credibility and 
confidentiality than would otherwise have been the case. 

Project Identification 

In the project identification phase, it wa~ essential to match governmental priorities 
with private sector priorities, focusing on projects appearing on both lists. 

Project Pre..Qualification 

Project pre-qualiRcation involved further qualification of the previousl)' identified 
projects utilizing size and manai:ement criteria. Projects that emphasize certain 
definable objectives (eye glass gri1t ~Ing, peanut butter processing, hotel development, 
etc.) and could be accomplished within a two year period of time were selected. 
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From the U.S. pa spec:tift, the business data base being mined by the University or 
Georgia will be emeaaely useful In the future. In the current dl'ort, ABDC was 
fortunate In belnc able to use the RSOUttes or the AEDC to ldmtlfy local businesses. 
lclmtlftcatioo of the Seaeplese business partldpants was Initially determined via 
gova11111ent.J sources. Pre-qualification however was accompanied by merence to 
private sector entitles and individuals whom the Atlanta community know and trusted. 

or aitical importance in narrowing the project focus was a preliminary sik visit by 
the project director and two tedmldans. After a brief' visit and discussion with the 
various Senegalese businessmen ~ ftre ablf' to shorten the list or prospective 
projects to those 1ft considered to have the highest probability or success. This visit 
also induded a sodal audit as well as a political risk analysis. 

Organizations such as the United Nations Industrial Devdopmmt Orpnization, the 
United Nations Developmmt Program, the African Project Development Fadlity, U.S. 
Agency for lntemational Development and the African Development Bank offer 
substantial resources as well as an experience base which can and ought to be used 
where applicable. 1bdr partidpation or simple endorsement can frequendy prove 
Invaluable In the successf'ul out come of a particular project. 

Preli•lnary Ualsoa Adhttla 

Activities such as the Seminar held at the Carter Pnsidential Center and the 
Tdeconfermce arranged through the U.S. Information Service Network are additional 
activities which Insure that all parties are comfortable communicating with each other 
and essential In answaing the typical questions encountered In the beginning stages 
or any commercial activity. This activity Is just one more in the chain or events 
between project conceptualization and project Implementation. Its benefit Is In the 
addition or another layer or pre-quallftcatlon. 

Stnldmal Site Visitation 

When preceded by the above activities, the actual tl'ade mission can be guaranteed a 
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minimal success. Much of the preliminary work bas hem done. Meetings and 
adi.tties can IMlvaoce to the preliminary ..,-eemmt and possibly actual joint venture 
agreements thallselftS can be initialed. Social and cultunl acti.tties can then be 
engaged In a manner calculated to develop coofideutial Rlatioashlps and apaimce 
the cultural diftl"Sity which will ultimately be ol importance In ongoilJI commau. 

Subsequent to tile completion or tile aboR lldhrities, the most df'ective role or the 
ABDC is one or Implementation monl~ 1be parties themselves have hem 
introduced, the mgreemmts have hem formed. Technical assistance is no longa­
essmtial but bureaucratic obstruction still persists. It is in the area or overcoming 
these obstructions that ABDC services can be most ell'ectivdy utilized. 

We think this strategy Is an df'ectlve one and we will utilize It and further refine It In 
our 1994 UNIDO contract which will focus on actiftties In Ghana and Soutbem 
Africa. 
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BODY 

STA11JS OF PROJECTS AND IN111A11VES 
tlaroa&b Decmaber 15, U93 

The Mrlcan Business Deftlopmmt Cmter antldpates that the 
KtlYltla within this category will be constant and onaolng. 

becutive Dlnctor and Project Coasaltmt, Jacob Henderson's 
nna1 fteld trip to Mrlca toot pbce durinc the period or tbae 
bdwwa November 17 and December 8, 1993. lndhldual 
COllfermca were held with the Ministry of Tourism and Air 
Tnnsport, The Mlnlstly of Culture and with Minister Papa 
Ousmane Sakbo or F.conomy, Flnance and Planl• The 
substance or these conversations were retaym to Ambasador 
Mansour Sftk In Washington, D.C. u part or our routine efforts 
to maintain dialog and contlnulq communication. 
Conversations were also held with Mr. Julius Coles, director or 
USAID which will hopefully lad to a doser relatlonshlp with the 
University or Dakar and Institutions or higher learning In the 
Atlanta IRL 

Mr. David Bnace, a board member or the Mrlcan Business 
Development Center, Is cunmtly Involved In an effort designed 
to coordinate Mrlcan orlmted programs or all of the various 
Georgia Institutions. Upon completion this entity will have the 
capablllty or Interfacing In an eff'ectlve manner with various 
Arrlcan Institutions, offering teacher and student ach&111es, 
specific training programs and continuing education activities. 
For example, the corponte data base which wu prepared and 
currmtly undergoing refinement within the contest or this 
contract could be matched with complementary training and 
achange programs lor mamgen and hip level employees 
should they become Involved In a development venture In Arrlca. 
It Is antldpated that many succeuful lnterl'•ce activities will take 
place within the contest or "JSAID objectives. 

With respect to ABDC's cultunl Initiative, It has been stated In 
a previous report that we have enpaed In meetings with the 
director of the Cultural Olympiad (see Exhibit 1). The Cultunl 
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Olympbd Is - adMtJ taking place •itbln the mntat or the 
Olympic games and hnolffs • series el cultunl nmts takl111 
place prior to and daring tbe coarse or tbe pmes. There bas 
been aa ~to hlglall&ht ftrious Mricu countries, their 
arts and their artir.cts. 

FJl'orts are oagolng In deftloplDa aa appropriate •ttbanlsm1 for 
reta1U111 tbe •ore sultable products for dlstrlllatloa oa a 
continuing basis tbrou&bout the Southeast. 

Progl as toward the successful implmamtatlon ol this pi"Oject Is 
continuing. During the recmt field trip concluded by Mr. 
Henderson, Initial steps ladl111 to lncorporatioa of tbe local 
Smegalese COBlpany were concluded. The COBlpmJ Is Niagara 
Hotel Holding Co. SA.ILL The company Is being orpnlvd by 
Mr. Aziz Dleye, Mana&llll Partner or Coopers and Lybnncl 
Smepl. De key In-country partner Is El HadJ Diop, a 
Senegalese businessman. 

Meetings were also held during this field trip with Mayor Urbain 
Dlagne or Goree and by members or the Gone ldand 
community. As part or the hotel RllOfttloa ell'ort, they have 
ldmtlfted approdmately thirty bousa on the Island which they 
would like rmcwatal to the atent that a portion could be used 
u a residence for the Tillapr and the remaining portion could 
be used u a guest facility, managed by the hotel group. 1bls 
concept will be Incorporated within the final hotel development 
concept. 

The Ministries or Culture and Tourism and Air Transport 
reiterated thdr support for the project and lpln pledged thdr 
support or the llnal development lite work which I• scbeduled to 
begin In late February. 1bl1 work will consist or engineering, 
architectural and components. 1be nature of the convenaUons 
which took place was Technical and focused on the 
corrapondence lnduded herein u exhibit (2). 

Mr. Henderson travelled from Dakar to Abidjan where meetlnp 
were held with President Babacar N'dlaye, Vice President, 
San1owawa, Project onlcer Lobe N'doumbe and act1n1 U.S. 
Director David Bloompnlen. Followlns those meetlnp, the 
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rea.t1bllty f'undlag nquest was clarified In • letter attached 
IMniD as EDlblt (3). Tbat request WU m:dwed raworably ud 
pmssed on to tbe Ktlng U.S. Repn:saatathe who passed It on 
with a poslthe mdorselamt to the Waslaln&toa, D.C. home ollke. 
A raworute rapome Is mtidpatld within tbe aat three weeks 
wbldl wuald allow work to begla by tbe end of February. Long 
tena finance tau baa secured aad the project slaoalcl mOft 

forward ... anticipated lines. 

Bind Air, ... se Betwu:a .,...., Affaeta, _. oa.a-aam 

1bls project Is canmtly •cwiag stadily tO\'l'Ud completion. The 
••Jorlty shaftholclen In Air Luxembourg. Mr. Ronald de Smds 
and Mr. Renzo Blancblnl haw Incorporated a subsldlaiy 
company, Air Teranp, la both Smepl and The GamblL 1be 
compuy has gottaa authority to operate la both The Gambia 
uad Smepl (see attllCbed Emlblt 4). The rmaalnlng 
authorization required Is fnllll the U.S. Fedenl A.Watton 
Administration. The appllcatlon will be band canted to 
Wahington by the Atlanta Ecoaomlc Deftlopment Corpontlon. 
During the first Mell la November, Mr. DeS•et met in Atlanta 
with Airport nmclals, the MaJor'• Office, the Governor or 
Georgia's Office, Chamber of Commerce olftdals, Olympic 
Committee members and ollldals at the Atlanta Airport. All are 
in qreement to lobby as strenuously u necessary to obtain FAA 
approval or the Air Tenap application. 

It Is antldpated that ftlghts will be scheduled betw«n Accn, 
BanJul, Dakar, Atlaata and retum. Additloaally, by opening a 
gateway to Mrlca from the Southeast, a significant amount or 
passenger tralllc and freight tnfllc will result. 'Ibis will In all 
llkellhoocl ladlltate patly the potential for increased 
commerdal activity. 11lf' round trip aldare between Dakar and 
Atlanta ls calculated at lea than $870 which represents a 
llgnlftcaat reduction or the most economical fare currently 
available (approximately $1,600). 

Durln1 the course or our actlYltla under this contract, it was 
determined that the Air Tennp team was In a far stronpr 
position to Initiate ftlpts than our original Sunjet team. The 
SunJet organization had lnaperlenced management and 
Incomplete backup nsardl and marketing data. 

Air Teranp ls also In the proceu or selecting a U.S. 
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orpnlzatlon to Kt In the capadty or general sales agent, 
coordinating ud promoting all ticket ud freight sales. 

PrGjcds ~ 1'Pll~llll ..... !r. 

As mmtloned In pralous reports, Nutritional DJnamlcs 
lata'natlonal, lac. Is the Georgia llased company acting M the 
apatrtate pu1na' 1a ac11 or the above 'ftlltures. At present, the 
Infant Formula Project Is the most IMIYanctd ud was reported 
on lndepdl la lntal• Report twe. Gaiy Gunderson, tbe prlmlll')' 
coasultant and Mr. David Rabbaln, Pralclent or Nutritional 
o,n..1cs are mrrmtly In Swazllancl ftnallzlng details oa an 
Identical lnfant..f'onaula facility at that location. All details 
llldudblg ftnandng have been U'l'llDged and construction Is 
scbeca.led to begin la due comw. Tiie precise schedule will be 
ftnallzed during their Yislt. It Is apeded that lessons learned In 
this process will be applied effectively to the Senegal facility. As 
bas been mentioned In Interim report two, the African 
Development Bank bas given full verbal support to this project 
and are currmtly awaiting additional Information bef'Oft 
processing. Ms. Aylsha Jeffries, project consultant Is meeting 
this week In Atlanta with Sheik Busan and bis stair to refine 
and submit the proposal In Its proper format. Ms. Jeffries Is 
scheduled to return to Dakar In the following week for a minimal 
period or 30 clays during which time she antldpates completion 
or all necessary prellmlnary work. 1be assistance given to this 
project by UNIDO was essential In stimulating the Initial activity 
1'-hlch Is an essential condition precedent to any successful 
venture. The project Is able to continue under Its own force at 
this point In time. 

Both the Ethanol Alcohol fadllty and the peanut butter 
processing facility have been placed In abeyance because of the 
simple problem or limited manpower. This effort will be 
rekindled In 1994 and punued thereafter. Both projects enjoy 
the support of the Senegalese government, the U.S. government 
and the private sector within each country. 1be projects are or 
the size and relative llmplldty that our experience has taught us 
are most fnorable and most manageable and most able to be 
prequallfted with minimum apendlture or aplontory funds.' 

As mentioned In ~ler reports, Dr. Walter Young has 



IDltlatlft (1): 

eaclaeen:d a deftlopmmt tam conslstin& of Lamlnler Inc., the 
Costain Construction Co., SIC.AP ol IMabr and tbe McMemow 
Group of Atlanta to mpae ID tbe productloa and const:adlon 
of Low Cost H•sl .. wl Low Cost Medical fildllties.. The 
gnup bas Incorporated a local Smeplese compay and bu 
begun aecutlon of Its plans. 1Wr obsenatlons can be rmewm 
In an attadaed dnft copy of their Malysis labeled u Emlblt '· 
The uniqueness of this pnJect Des In the utuno of the 
COllSti'udlOll matert.I which consists asmtl .. ly ol IMdldlng 
blocks, passaslng elfedlft lnsuladoa but fUrlcated with a small 
portion of Imported lngndlents and a large portion of locally 
anllable materials. 

1bc group bu determined that Its most elfectlft method of 
proceeding would Involve first the construction of a prototype of 
each facility. The elfedive fabrication, ablblUon and marketing 
or the product Involves the cooperation or the Senegalese 
govenunmt, the U.S. government, the African Development 
Bank, and the U.S. Agency for International Development. As 
such, this projtU bu the longest gestation period of any or the 
other projects considered. 11ds Is despite the fact that each of 
the corporate entitles Is committed to expending their own funds 
and that each of the above governmental entities as well as the 
African Development Bank have given assunnces of their 
mulmom support. 

The Atlanta Economic Development Corporation would like to 
explore additional ways In which UNIDO can be of assistance to 
this project and will contact the appropriate persons for Input at 
a later date. 

At the US Embassy aad the omces of USAID, relationships were 
established at the Initiation of the contract. Tiie Ambassador, 
the director or USAID and the director of the US Information 
Service were essential in our Initial penetration elforts. In 
addition to assistance In the project pnquallftcatlon phase, the 
uslstance In arranging logistical support for the trade mission 
Itself wu most helpful. The USIS effort In facilitating the 
teleconference and In Its broadc.ut throughout Its network of 
omces was commendable. 

In the long run however, It hu been the omca or USAID that 
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lnitiatift (2): 

lnitlath'e (3): 

have proven itself most useful OD an ongoing basis. They haft 
olfered assistance, lldvlce, tnndatlOD and lepl support OD all 
visits by our consultants. Monover, they have Identified pending 
projects In which they themselves have strong Interests that olf'er 
the potential for putldpatloo by US based companies. Through 
tbls partldpatloa, It Is hoped that the US companies cu dam 
lclmtil'y local projects In which they cu partldpate, thus 
decraslng the penetration costs. 

The Mrican Development Bank has shown Itself to have 
objectives that are Identical to those of UNIDO. It was 
fortuitous that the Banlt bad recently established Us Private 
Sector Development Unit (PSDU). We 1Rft directed to this 
window by the bank President, Mr. Babacar N'dlaye and have 
during the course of this contract estabUsbed an ongoing 
relationship that Is of essential Importance to each of our 
projects with the single exception of the Air Tennga Initiative 
which Is fully funded by Itself. 

In addition to having established personal relationships on the 
working level, key board members of the ABDC hilve also 
established working relationships with Bank olftdals. Board 
Chairman Walter Huntley and memben Walter Young and 
Julius Hollis, currently el\loy a regular communication with 
President N'dlaye and his associates. This has resulted not only 
In a more Informed and favonble review or our project requests 
but also in the Initiation of a doser relationship with the African 
Business Roundtable (ABR). The ABR Is an organization 
composed of the 100 largest African owned businesses, operating 
under the direction of the ADD. It has recently organized a 
mission of Its memben to Atlanta and opened a perma.•ent omce 
In Washington, D.C. 

Strengthmlug the Mrlaa BnslMS8 Dnelopnmt Center and 
embllsldng the AdYlsol7 loud 

The final meeting of the Board of Dlrecton or the ABDC In 1993 
took place on Monday the 13th of December, 1993. The agenda 
for the meeting had been prepared and posted to all memben on 
17 November 1993. (See nblblt 7). The primary topics for 
action were new board members, private corporate support and 
the establishment In Atlanta of a blennlal African Development 
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The Blamlal Coafermce Is patterned after the Miami 
Confermce oa the Caribbeall and anticipates support from the 
US ilepartlamt of Commau. Decisions baft alrady been 
Initiated In acconlance wltla the correspoadmce slaowa ID Emlblt 
(I). 

The canclldafes for Board of Dlndor posltiGDS and Adftsory 
JJoanl members baft hem solldted. DurlD& tlae lntat• period, 
the board passed a resolution athorlzlng the cbalnaan Mr. 
Walter Huntky to contact Mr. Carl Ware, Vice Praldmt of 
Coca-Cola Africa solidtlng bis .-meat both, to sene oa 'lbe 
Board of Directors and to ad as coonllnator of fund raising 
actl'Yitles in the private sector. 'lbeftafter, be would ad as co­
chalrman of tile Flnandal Private Sector Committee and assist 
In the iclentlfkatlon of their Board Members. The Board, when 
nconstltuted will Include the seven working committees listed In 
(Edllbit 9) and are as follows: 

Executive Committee 
Flnandal Private Sector Committee 
Umbrella Coordinating Committee 
University Uaison/lnfonaation Committee 
Domestic/lntematlonal Agency Coordinating Committee 
PolltlcaVAdvlsory Committee 
Innovation/New Technology Committee 

'Ibis structure, wlaen fully implemented will enable The African 
Business Development Center to ad effectively as a strong 
advocate for American-African Commercial Cooperation. 
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r----------------------------

TERMINAL SECl10N 

Set forth in the following paragraphs is a summary of the condusions drawn 
as a result of adivities conduded under the subject contrad. These conduding 
comments will be separated into the following headings: Strategy, Projects, and 

Future adivities. 

Stratm 

As mentioned in the Praiminary sedion or this report, we have found that a 
strategy promoting commercial adivity betwttn expatriate and in-country firms must 
incorporate the following series or adivities if lite probability or success is to be 

enhanced: 

Project I: 

Project 2: 

• Project Identification 
• Project pre-qualification 
• Participant Identification 
• Partidpant pre-qualification 
• Preliminaiy site visitation 
• Institutional Identification 
• Preliminaiy liaison activities 
• Structured site visitation 
• Implementation and Implementation monitoring 

Projects 

8'-:P'-Atlanta Cultural and University UnkKe5 

Activities under this categoiy have begun and an ongoing basis 
for cooperation has been set. The University of Georgia, The 
Georgia Regents Consortium and The Cultural Olympiad Office 
, are the foundation stones upon which subsequent activities will 
'be built. 

: RenontlQll of Relais de Epldon Hotel an Gonce Island 

, This project has moved from conceptualization to the beginning 
' steps of implementation. The Mrkan Development Bank has 
'favorably endorsed the application for final planning financing. 
: It is anticipated that the full engineering, architectional and 
, marketing tasks will begin in late February with actual 
, construction scheduled for mid-summer, 1994. 
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CMI AWdloa Aatbol'lty CatUladoll Ds bma ncehed by Air 
Tennp rro.. bot1a 11ae Gu'.bla _. Smepl Air Tennp llu 
nVlned a coasu1tut rsf'OUP to as1st tllelr lobbJlnc •orts with 
the Fedenl A..._.~ la Wasldlllfoa, D.C. and Is 
pre:aut11 -.:nca.11ac a ...,.a ales ~ w1t1a a 1oa1 
tnftl ..-,y. If all pa a •tlcipmd, Air Tennp will be&ln 
lliglds atlllzl• bRt DC-10 (31)'s la We Mardi or early April 
1"4. 

Nutritional o,aa.1a lateraatl-a, Inc Is mori111 posltlffly 
toward lalplaaeatatloa of the lafaat Formula Facility ID Smepl. 
'Ille In-country partners are committed to paform the requisite 
prellmiary worbteps and especially so In Ylew or the successful 
fadllty wldda autrlUoaal llu recmtly bepa la Swulland. The 
Peanut Butter and Ethanol projects have been placed 
telaponrlly In Abeyance, but will be re-Ktlftted In 1994 when 
............ aftllable. 

Although OD a slowa' tradmlll, tbll project Is •oring forward 
atlsf'actorlly. The partldpatlng coaapanle.1 baYe been lclmtlfted, 
the joint Yenture agneatenl llas beat aeptiated and the local 
Senegalese company llas been lacorponded. Tbe group Is 
praently In the midst of mdeavon to fund and erect a prototype 
house and a prototype medical facility. 

IDltbtlfts 1,2,.1: ,._....,. ....... Alrkm Detdop•ait ... u.... ... 
............. Sta ..... . 

The above llallOD activities all ra11 under adlYltla to be lncurnd 
by a~ Institutional base. Tbe foundation for ongoln& 
cooperation bu been laid. What remains 11 the ftnallzatlon of 
Board Stnactunl cbanaa- Tbae daanps have been addraled 
by 1be 8oanl of Dlrecton and wlll be ftaallzed durlna the early 
portion of 1994. Steps are eurrently underway to enlist the full 
support or the Coca-Cola Compuy. Former Ambu11clor 
Andmr Youns bu alrady pen assurances of hi• onpln1 

Page 14 



support as Ila Mr. Gay Gmadenoa ol 11ae c..ur Pralclmtlal 
Cader. Boda 'Ille Atlanta ~le Deftlopmmt Corporalloa 
..... Tiie Mriaa ....... Deftlopmmt Cmter are la run 
llpemamt to l•plemmt tile nmm•mded .atentlons 111111 
proceed la lfM llllder plaR ma oldie cuaamt UNmo coatnct 
focusl• • Gllaadr wl Soutllera Mrla. A rerised pnlpllAI 
wm k submitted ader separate conr. 
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TO: 

FROM: 

RE: 

SUBJ: 

DATE: 

MEMORANDUM 

Jeffrey Babcock, Cultural Olympiad 

Walter R. Huntley, Jr., Atlanta Economic Development CorporatioD\ 
Jacob R. Henderson, Jr., African Business Development Cent~ k~ 

MEETING BE1WEEN HUNTLEY. BABCOCK. HENDERSON 
10/20/93 

FOLLOW-UP ACTIVIDES 

October 28, 1993 

Pursuant to our most informative meeting last week, it is our understanding that: 

1) The Cultural Olympiad.is presently agreed to highlight Africa as part of its 
overall mission. 

2) This effort will be coordinated with those of the National Black Arts 
Festival. 

3) Currently anticipated presentations include the construction of an African 
Village, and an African-oriented Olympic Rings Event in 1995. 

4) The above activities, as well as others, will be guided by a committee 
presently consisting of Henry Elonge, Alice Burnette, Abdoulai Sosseb, 
Kawalie Fataki Ill, and Mor Thiam. 

5) We have been invited to participate on this committee, and the next meeting 
will be held on Saturday, 10/30/93 at noon. 

It is our further understanding that the Cultural Olympiad division is currently 
engaged in the finalization of a fund-raising presentation to the AT&T foundation 
among others. 



Mr. Jeffrey Babcock 

October 28, 1993 

Page 2 

It is also our understanding that there exists a common interest in our organizations 

making cooperation highly desirable. Initiatives, which we discussed, include the 
following: 

A) High-quality art Exhibitions (See Booklet); 

B) Artifacts Exhibition & Distribution; 

C) Focus on key countries in which we have strong interest (Senegal, Ghana, 
Zambia); 

D) Development of pennanen'. post Olympic Museum; and 

E) Joint fund-raising through the African Development Bank's Business 
Roundtab!e. 

We will call to explore appropriate follow-up strategy. 

JRHjr/dt 
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Atlanta 1996 

Mr. Walter R. Huntley, Jr. 
President 
Atlanta Economic Development Corporation 
230 Peachtree Sfreet, NW 
Suite 1650 
Atlanta, Georgia 30303 

Dear Walt: 

June 4, 1933 

I am delight~d to knew that you will be traveling soon to Senegal and that you 
will have an opporrunity tc explore some possible tie-ins with Atlanta's Cuitural 
Olymr'iad. Senegal i:> an extremely interes~ing and important center of cultural 
activity in Africa and we are very hopeful of involving any nwnber of 
Senegalese artists in our program over the next several years. I had the pleasure 
to meet with Senegal's International Committee Member (and IOC Executive 
Board member) Judge Imbaye during his recent visit to Atlanta, during which I 
expressed strong interest in bringing Senegalese artists ;md other African artists 
to Atlanta. 

We have two specific periods during which we would especially welcome 
participation by Senegalese artists: During the National Black Arts Festivals of 
1994 and 1996 when our role will be to present African artists in conjunction 
with and in support of the NBAF program. As you know, our programming is 
being centered around two specific interests - ancient roots and traditions and 
contemporary cultural expr.~ssions, and encompasses music, dance, theater, film 
and video, visual arts, literature. We also maintain a strong interest in and 
commitment to educational possibilities in all programs we present. 

We would welcome any informaticn (especially printed materials/press kits, art 
catalogs, video and/or audio record:ngs of proposed artists, etc.) which will 
provide the kind of background information from which we Cfln detem1ine what 
will work best within our program framework. 



Mr. Huntley 
June 4, 1993 
Page2 

provide the kind of background information from which we can determine what 
. will work best within our program framework. 

And, you know what a tremendous fan of Youssou N'Dour I am -- we would be 
thrilled to present Youssou and his fabulous ensemble plus other Senegalese 
ensembles as a part of our program. 

I hope your trip is productive and look forward to receiving any information 
you may be able to gather while you are visiting Senegal. V./e will then be 
pleased to follow up with the Cultural Office in Washington o: Dakar. 

With every good wish, I am 

Jeffrey N. Babcock 
Director 
Cultural Olympiad 

JNB/aj 



jleP~BL~OUE DU SENEGAL 
~ - UN BUT - UNE FOi 

r I 
N- ; ,_ - v ..... .;_ • /M.C.A/VCI I 

BCP 
MINISTERE DU COMMERCE 

ET DE L'ARTISANAT Dakar, le 

DIRECTION VU COMMERCE lf.ITERIEUR. 

~ 

~~0 
~ 

a Monsieur le Ministre du Tourisme 

et des Transports Aeriens 

OBJET :Projet de renovation de !'hotel 

"Jes Relais de l'Espadon" de Goree. 

REF. V/L n° 02875/MTTA/DPAT/DPT 

du 23/9/93. 

Comme suite a votre lettre citee en reference, je vous fais tenir, 
ci-apres, les elements de r~ponse necessaires a la mise en oeuvre du projet 
mis en objet : 

1) En l'etat actuel de la reglementaticn, le principe general est 
la liberte des prix, hormis quclques exceptions comme le riz, le ~ucre, 
l'huile, etc .•. 

2) Vous voudri:!z bien trouver en annexe : 

- une copie de la loi 65-025 sur les prix et les infractions a la legislation 
economique 

- et une copie du regime de la reglementation du commerce exterieur, auquel 
ii faut toutefois ajouter le decret 93-1029 du 06 septembre 1993 portant 
reglementation de !'importation des vehicules d'occasion - JO n° 5541 du 
mardi 27 septembre 1993 - page 312. 

Enfin, concernant les subventions, je vous invite a vous rappro­
cher du Ministere de l'Economie, des Finances et du .. ~Ian (Guichet unique}.-

__ .... -···:.-----o-u-TCURi.si~E\ 
MHi\$T cP.E -- . 

\ 
countit~~ ~.RF:\V~t? • 

L~ t c .... ~J..3- -- i 

\ 

{)o!:a : ·- - ........ .. c 
. (; ... 3.-.. -· ........ ; "'" : -·--.. ~-~L .... -- ........ -.. -·-
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REPUBLIQUE OU SENEGAL 
UN PEUPlE • UN BUT • UNE FOi 

MINISTERE 
DE L'ECONOMIE, DES FINANCES 

ET DU PLAN 

Dakar, le 

? 9. . \ 2 - ... - /M.H.P\i/>! 

~~-~ 

-5 OCT. 1993 

{ s ~ \ s, t 
, do, • lP _ () l.A. {L?.' 

\0 "~ . 'l 0 .J 
' ,,,. • \ r; \..,A. n f\ 
.;(. ') I V v 

. ~~ ~ 
V;.rf' Reference : Votre lettre n° 2871/MTTA 

\[ du 23 Septembre 1993. 

/-) 

Monsieur le Ministre, 
Doto : -~--.1~--~--­
N'" : --·+.Q~_ 

Par 1ettre en reference, Yous sollicitez de la documentation sur la 
fiscalite, les investissements et la reglementation du convnerce exterieur au Senegal. 

Je YOUS transmets, Ci-joint, la loi n°87-25 d~ 18 aoQt 1987 portant 
code des investissementsJ. ainsi que la 1oi n° 89-31 du 12 octobre 1989 ClUTen 
mcdifie certains articles. ~ 

Je YOUS adresse egalement quelgues tableaux synoptigues de la 
fiscal it~ au Senegal_,} S'il vous est necessaire d'avoir un niveau de detail plus 
eleve, Je YOUS invite a YOUS referer a la loi n°90-40 du 9 Juillet 1992 portant 
Code general des Impots, qui a ete publiee dans le Journal Officiel du mois de Juil let 1992. 

En ce qui concerne 1 a f i sea 1 i te de po rte, i 1 y a lieu de noter 
qu'elle a subi de nombreuses modifications ces dernieres annees, de sorte qu'i1 
est difficile de vous transmettre toutes les lois pertinentes. Toutefois, mes 
services sont disposes a apporter aux promoteurs americains les renseignements 
sur la tarification et les exonerations qui leur para1tront necessaires dans le 
cadre de l'etude de faisabilite du projet. 

S'agissant enfin des barrie~rs n tarifaires, je vous invite a vous 
adresser a mon collP.gue du Commer ' de l'Artisanat dont rel1he la 
reglementation du commerce exterieur.. tVJ 

'JY'~y~O'~ 
k F>c.,,, 11: !• 11 · ..... ,,, .. ~ .. -.-: 

\} '\; · _· · ' · ~ ....... c. ~,-;;11co1 
-:-·-~-:- '' ··· ·~1~·'o:i ... --- '. , . ...~.~:. - . . : .... 

· " ··" , .. _.~,:r J."':1on111 _ ............ 
. ..--

Monsieur le Ministre du Tourisme 
et des Transports Aeriens. // -··. 

(_ ____ ..... ·· 

... 
. ~ .. 

....... 



MINISTERE DE L'EOUIPEMENT 
DSTD/DG .. 

PORT AUTONOME DE DAKAR 

,.~·-. 

Dakar. le ... ~ ... ~ ........... ~----~----~·-··· 

Bd. de la liberation 

Boite Postale 3195 

TP.I. 23.45.45 I 23.80.06 

Telex : 21.404 - PAD.KR 

LE DIRECTEUR GmERAL 

Monsieur le Ministre 
du Tourisme et de3 
Transports Aeriens 

Projet de renovation de l'Hotel Relais de 
l'Espadon de Goree. 

V/Ref.: Lettre n° 2872 MTTA/DPAT/DPT 
du 23 Septembre 1993. 

P.J. : 2 

Monsieur le Ministre, 

Suite a votre lettre, je vous prie de bien vouloir trouver ci­
jointe une documentation complete sur 

Les conditions naturelles du Port 
conditions meteorologiques 

• Co~ditions nautiques ; 
~onditions geotechniques. 

- Le site ; 
- Les acces : 

Acces nautiques; 
• Acces routie:rs; 
. Acces ferrovia ires. 

- Les installations portuaires 
- Les deux chaloupes de Goree. 

de Dakar : 

-·. ·- -·· -·-. ..... , ....... -, .- .,... . . l ... .,;; . .;. i ~~ -: -...'J T-:J~.J:~::.;:.;~. 

I Oat c.::u~;;~R:;1vcs I: 
e : ···"\."·······..l..O. ..... ~ .. ~---

. ~ ···········l·g .. 4.t ... _____ _ 

Pour tout autre renseignement souhaite, vos services pourront 
s'adresser directement a la Direction des Services Techniques 
et du Developpement. 

Vous en souhaitant bonne reception, 

Veuillez agreer, Monsieur le Ministre, !'expression de mes 
salut.Jtion tres distinguee,s ({ 
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cia::s ce sec:e:.::·, 
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~/t:.J 16/11/93 
UBUQUE OU SENEGAL 

PBft.E - UN BUT - UNE FOi 

NIT:\/DP:\T/DPT . f -=!: 

MINISTERE DU TOURISME 
ET DES TRANSPORTS AERIENS 

Dakar. le 

/-) 

O!cr Monsieu.:.· '::alter HUN'ILEY, 

A !'occasion de la mission de prospection de prornoteurs ame­
ricains au Senegal, du 26 au 30 ~luin 1993, uncertain nombre de projets avaient 

ete identifies et proposes au Gouvernement senegalais en vue de susciter de~ 

relations de partenariat avec la partie arnericaine dans des domaines bien precis. 

Ace propos, je voudrais vous faire parvenir, pour information, 

photocopies des correspondances adressees aux de~artements concernes et les 
' 

reponses de certains ,d'entre eux. 

S'agissant de la prorogation du delai actuel, jusqu'en janvier 

1995, pour la mise eri oeuvre du projet de rehabilitation de !'hotel de 

l'Espadon a Goree, je vous marque mon accord ace sujet pour vcus permettre 

de roursuivre l'exam~n du projet avec le maximum de garanties quanta sa 

maitrise technique et f inanciere. 
' 

Veuillez agreer, Cher Walter ~TLEY, !'assurance de mes 
' 

salutations distinguees. F: 

/) /)onsicur Walter B. HUNTLEY JR 

Pre~ider.t de la A.E.D.C. 
23C, P(>dchtrce Street, NW. :suite 1650 

' 

Atlanta - Georgia 30 303 

-=- U. S. A. -=-
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Mr. John M. ABABIO .. --. -·· __ :l.;~. ' . . 

. . Priva~ Sector Development !init 
African Development Bank· .. -
01 B.P. 1387 Abidjan 01 

20 November 1993 

Cote d'Ivoire 

Dear Mr. ABABIO, 

RE: Feasibility funding request - Goree Island Hotel project 

This lettu w;JI clarify the remaining questions you have posed regarding the above 
referenced feasibility funding request and enable you to complete your analysis. 

Henderson associates and J.H. Hollis Associates have pooled their resources and are 
acting jointly as project co-managers. The entire development team \\ill additionally 
include PKF associates, Circle Development Corporation, Law Engineering represented 
by their African Affiliate Alexander GIBB and the Niagara Hotel Company-Senegal 
S.A.R.L, a Senegalese Company. 

Jn the feasibility anal)1sis, in addition to providing overall project management, the 
Henderson/Hollis Associates will provide the following services: 

(1) Te:tm coordination/liaison 
(2) Provision of local Consultancy 
(3) Provision of local logistics/meeting arrangements 
( 4) Provision of translation/interpretation services 
(5) provision of local labor for evacuation/survey/ etc. 
(6) Provision of preliminary legal documentation 
(7) Provision of Preliminary customs/tariff concessions 
(8) Ncgotiafr ·n with appropriate ministries 
(9) Provision 0f printing/photo services 
(IO) Equity/debt structuring 
(11) Sourcing of long term finance 

. .· 
- ,· - - . 
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This can be accomplished within a Budget of $53,000. The total funding request would 
therefore compute as follows: 

··1 -:· __ _ 
. n•• 

111· 
1v• 

Proj~t Management Services 
Architectural Sciviccs 
Engineering Services 
Marketing Services 

Subtotal. 
10% contingency 

Subtotal 
TraveVSubsistence 
(see attached schedule)· 

Total Funds required 

53,000 
58,200 
27,820 
40,000 

179,020 
17,000 

196,020 

44,800 

240,820 

The overall tasks to be preformed under this request are numbered (5) five through 48 
on the attached enclosure* labeled develo~ment process. 

Desk research, field work and related activities including final feasibility study 
preparation can be performed within a ninety (90) period of time. Prior to initiating the 
study, we will submit to the bank a detailed work plan indicating methodology, 
procedures and sub contractors, if any, who will conduct the work.· 

It is our understanding that the IDA program funds at a maximum level of $150,000. 
We request funding at this level and are prepared to provide the balance required for 
completion, if necessary. 

Sincerely, 

Jacob R. Hendt!rson Jr. 

=~··: ... .. ..... --· . 
..... _~-:~~,... 
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'J1k PU'~~ 

FDr ND.: 000 1 404 842116S 

FOlt THE A1TEN110N QFa Jobu Crov 

S\JUECTc Goree It1an4, ··Senegal 

' • 

~·--- ............... . ·- .. -1·-- ·-- ... . 
. 

FAXMFS&GE ,.. .J.. •• e1 •• 

· . 

PAtfl 15/11/93 

I&~ P.JSeuega1 /Gt glf. 
omc.ATOll; Jl. u.-on4 

·::; I 
.., - .. 

Ve an advia9Cl tb&t JOd uy now be in a poe1t1oa to proceed witb the 
feaaibility ;etudia• fo~ the r~ato:ration of the hotel on Coree Ielandi 
S.negal. alMI that you requir~ confirmation of tia. ~altditJ of our proposal 
for the engineering study, originally nbaitU4 to you on 21 May 1993.· . 
We hav6 }>~~re in confindns that OUl' p~opo-41 remaiu val:id and we 
look forvarl to hearing hathe"r troa you. · 

rda 
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' 
I. INTRODUCOO~ 

HIS'l'ORIC HOTEL 
bk CJf Gon:c 

Republic of Sen~al 

Budi;:d for Eo.;netrin~ Study 

254 2 210694 P.02 

We have been asked to provide a budget figure for a study tn analyse the edstfni: conditions of the hotel 
sites on Goree Island ~ lo set the de&ign criteria for the rehabilitation work. 

·'-=-··· . · 111 the-preparation CJf diis- proposal we.. have followed the format of the •scope of Engin~lng 
Jn~tii~ioo 312193 • •. and have also taken~'Olc of the mlgnrncnrs Indicated 1!1 th~ ·o~~el~pm~n~. ]>roce55 
311/93." appended. '. . . .. '· .. 

0: 
t'. 2. SCOPE OF THE WORKS 

·. , . 

l.1 PrnJ)trty Boundtry Survey 
I 
-

We have assumed th~ SUJ'\ley and legal WCl(k sudl a.11 thi5 Wl)Uld best be covered a local team employed 
directly by the project team leaden. · · · 

• 

Should it be rcquir~, we could Hr\d a 5urvey t\latn in tu undertake the physical survey. We have 
separated this element as a provisional fee. The pmvisional fee would cover" physleel suivey of the sit~ 
and preparation of pl~ns indicating ~tructures, boundaries and adjacent properties. It w11uld excfu1Je :.t 
legal search of rtcor4s to indicate easement~ covc.mant.'> etc. 

• f . 

2.2 Tc1pographl<:0l Survey 
. 

As above, this is ln<-:luded only In the provisional fi:~ .for a physic.al survey of th~ cir~ $houl<l this DP; 
~~- ~ . . 

2.3 Uriliti~" Survey:.. wutcr, !'iewet', clcclricitv, telephone, sror1n woter. 
' . 

Site ~urvey to lmlicirt ~~istlng faciliri~s for wat1.!r !iupply, ~ewerase, ~cctriclty, telephone And storm 
watt:t uJ'alnage. Th~e will he lllMkod on survey plans nf rhe site. 

' l 
Mc1:tings with th~. a11thoriti~s t'J ill'~t'-!i!i lhe rdic1hili1y of 1J11; existing &~rvice~. the abll icy of the exfsting' 
servil.:ei: 10 cope wi1ij potenthtl d~"elopmcnl of 1he site, 1my jll:\ns fol' d~vP.lt1pment of exis:ring scivict:K,' 
im1c~ure.~ and a11!h6rlty ret1uire1nenrs for utilising rhe services. A report will he fll'ep.ued. : 
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2.4 Sludla to meet ~I environmental requll'ftnt.nfs 

Meetb1~s with autborttJes to e!.tabli~ local envit\)aunentaJ regulations. 

It is no~ that la lcoin 22 of the Development Prnccs." 311193 Law have beep 1Higood to undertake 
environmental aoalysl$ with ;a budget uf $13,SOO. 11 is assumed that this is for future analysis, and that 
a1 the study stage it -:m be our role to ~abllsh I~ requirements. 

i 

J1 is also noted that fi(w.ciers may impose envimnroental guidelines. Thk has not been Included in the 
study. · 

l.5 Aonlysls of txlsdng struclurat condllloal.S 
I 

lt~ 2~ o(l!l~_Q_~etop_m~t!!rn~.311(93_(l}~!g'!.S_~istrn1 "tru~!aJ anatys~s to 'clrclet' with a bud&et 
or.$36.ooo... · .. I· . .. _ .. -·:· ._! • !::: .• - • .,"':' 

Sub items arc aasf~: 

24 
2S 
26 
27 
28 
29 

list of buJJdings 
Site ltoasutemeots 
Structural testing 
Photligtaphic docuU\entation 
MatotiaJ analysis · 
Vege(ation 

Circle 
Circle 

··Law 
Circle 
Caw:- . ~-.: : : . 
Law 

, !.. .. 

We ha\'\? allowed for.the it~ms o~•siJ;ned to Law (Items 26, 28 and 29). We would tie ple.ased to quot~ 
for undcrtaldn~ the additional element!\ (24. 25 and 27) If required. 

' 

w·e propose to visit t:be sire for a visual h1i-p..:clion of'tJ1c ~tructural elements. In p<ltticular we would 
tnakc a detailed insi>:ectlon of the mate nf the Jcey dructural elements such as columns and beams, 
checking wht:t~ we n~rm:.lly expect doterivmti\ln under lhc local conditions, nnd \•1ould propnl\e to :issess 
lhe foundations with s_e!eetive ex.:;avatfnns. We would l~>ok for Kettlement, inspect all cracking and record 
this in ph(1tographic fc1rm. We would take tt:>l!i with R Schmidt h:tmmer where appropriate. 

M:itcrial analysis wqu1d bo contin~<l tn visu:1I inspt:~ti<in. it would not b~ planned at this sragc to 
undertake corlnt and:strength resting. 

,... Major eleincncs of v~gecation would he kkntifi,...d, and :rheir impnct on the buildings be noted. 

' 

2.6 A1111ly~ls of exilit~ng kfru<.:ture for ho~.nrdou~ mnterlnf~ 

We propose a visual inspection of the h11iJllini: fl1 dt:termlne lhe prei.Ance of likely haz3rdous m:itcrial~. 
: ' 
I 
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2. 7 Soll& AnalJ'111S 

Item 30 nf tho Development PCOCt5.,. 3/1/93 migns Son conditiom to law fur an arn(nant of $6000. 

Within thl& amount.\\~ would anticipate supcrvisinc lhe digging of trial pits a~~•und the sit\?. having soils 
samples taken and I~ anal)'l'i• 11ndtrtakeo In order to mess the foundation et)nditluru; and 
appmprlate d~ign critorb for additional huildingi. We have assumed that the analysi! could be 
undaukon by local l~es. 

I 

l.3 F-ibility of lnd_ependenl water I fire proleclion systems 

Wt have: a.'\Sumed that the intention ~f thi,. item ~~ to ascertain the practicality CJf utilising water suppli~ 
frurn non governmen'1 sourcm. 

' .. . . . .. ··-··-· .... : __ ..._ .. _ ... _ -~-·-. . ....... _ .. _ .... __ 
w~ wil~ est~lish th~ l)onnal.111c~lll!d't.for l~htaining wltl« on the t .. llfl(f. \"{..e. do .P<?l ~~l~l,pate !h~t_ground 
water will be feasibJc; but will verify this. We du not amh.:ipate that de-salinati(JI\ wllJ he ecooomlcally 
viable, but wm comJtient on tho possibility. and on whethe.r the power supplit$ at6 lilcely to b~ a{\lc to 
cope with this. We ~ill establish whether wutet can nonnally be obtained thrc,ogh privato means. 

2~9 Fcao;ibility of ad~ltlonal strudurc lornlions 

Our in!tpection of the Sito Will determine the ai-eas mosl likely fu"accuinmr.Jdate addJtlOl'al structura·::This 
will be used to I~ additional lrlal pirs and !\nils samples to determine the f~~ihility of 1tdditional 
slructures and the ant}cipated bcarln~ pr~ .. urei th:1t could he used f<)r d~ign criteria. · . · ·· 

2.10. Rcseurcla of I~ al\d lnlem:iUanal fttw ... , covcnnnfs tend codes governing d~ign <.Tilf:r'ia 

WA will visit tho relevant authorities tu estaMish the requirements ,ind guidelines iovcrning dc.'iign 
criteria. · 

3; ASSUMPTIONS; 
' 

We have moiJt cP.rtain assmnptlons in our pr~p;1ration of the :;c;ope an.J ~,ticing uf the pmpC1sal, nnd our 
fee structul'e is condltiomd upvn rhe.1;e <1ssumptic:ns. Cerrnln of these assumptions ara lndudcd in chi! 
sco11e '!f works outl~ed above. In addition: : 

a) We hi\v~ :tttsumed :that the projc>.ct lts111n le11di:n wlJJ provide u~ with a tocaJ conract who will prnvicf., 
focal infol'ination, arrange mee1ing11 with the ner..r...S!-:~1ry ;1uthorhies and assist in lngistlcal preraratlons. , 

h) We have as!:umed. tllaC <he language in which wa will be wurld1'g will be English, and that, whor" 
nc,cssa1y, staff will l>e provided 10 as~isf us in ov~rc; 1ming lnngm1:e r1arrfers. The co!lt M providhlg such 
i;taff. nnd the cost of'tran!:latiomc will he c<1v(W~d hy otJ1ers. 
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c) We have Msume4 lhat local Slaff will be provided tu U.otSist tbe project team, In particular for site 
as:>i~1an(;c associated-with clearance and excav;irion work, and survey wotk should this he required. 

4. FINANCIAL 

We have appended ~r financial summary. 

• 4.J F'a:cs 

We wuuld propose a lump sum fee nf US$ 14.620.00 to undertako the study. 

-=---··· 
Jn addition we would. proJh)se a lump sum fee of US$ 6.000.00 to undertake the soil lnvestigatkm - lhi~ 
fr.a ha~ been Identified in Item 30 nf thc __ l>~elopmcnt Process dat~ 3/1193 and assigned to Law. 

I. 

4.2 Rei111bursttbles 
- .,. =~ -.• 

W~ would propose ~at reimbursable cum he reirnhur.ccd a.i; incurred. In addition, we would propose 
a JO~ handling IUld financing charge for air fures. 

• I :r 
Reimbursable cost1 \liOuld include air fares, nirpnrt taJ:, ace<iinmodation, trnnsport, mlscellune0us sile 
expenses, printing, d~cumentatlon and cnmmuniea1ion cust.'i. 

We would also propose that a suh1'i~cn~ allowance of USS 40/day be paid for each member of staff for each day un site. · 

4.3 Prnvisional feie r~r surve1 

We have separated th'e charge for thfs Item "~ we consider that it may be more approprfate to utilise a local te.'.lnl. 

Jn the event that we ~oufd undert:1ke the phy~ical ~urvey, we would propose a lump sum foe of 
US$ 7.200,00, with reimhursatile C<"1!lt!C over and 11hove tJ1e fee. This charge would no1 incfr.uJe for 
a~sistance which we '!ave assurnelJ wlll he pmvidcd locally to the a~count of o!hers. 

4,4 Cutrency ot pay~ent 

We:. \YOUld require r•1y1nenr in us dollars (CJ llO CIL"~C.>Unl thrtt we would nominate, 

4.5 'J'ux~ ,and dt1U~· 

' . 
The ~hoveJoes and cqst estimate:$ exclude :my allowance for le>cal 1axation or durie~ which wouf'd he in 
adclirion to, U1e fees aqd costs If applied. ' 

I 
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APPENDIX 1 - RNANCAL SUMMARY 
i 

GOREE ISLAND 
Budget for Engineering l~alion 1915193 

Engineering aelVioes to~~ the existing condition$ of the hotel sit9 
to set the design criteria for f!ta rahabilftallon project 

1 FeQ - lump sum 

Sita Office 

Prt1jQci Diredor 
Senior Servioea Engin~ 7 
Senior 5trudUral Engrneer 7 
Draughtsmen. . 
~lariat 
Total Faa· .. 

2 Soil lnvestiga.Uon - lump sunt 
Item 30 of DevelOptneht Precess 3/1/93 
Indicated as I.Aw.~ . 

a Relmburgabftt1 - eslimale 
: 

2 engineers to sita tof.7 days, 6 nights 

Airfares 2 flight$ 
Accomodaifon (~) : 12 nlgt.ts 
Subsistence (2x7) 14 days 

1 
5 
3 
. 5 
6 

Transport 7 cf ays 
Offioe CCS'IS (photocopies, printing, commul\ications) 
"rotal reimbursable Htfmate 

4 Provisional f$• for·su'"Y 

S1Jnior surveyor 

Reimbursable~ astlmate t 
Airfares , . 
Aocomodrttlon 
Subslstenee (2><'7) 
Tr.ahspor1 

7 

1 nights 
6 nighte 
7 days 
7 days 

5 

Total Rate Total USS 
4 

1 650 650.00 
12 BOO 7.200.00 
10 600 B.000.00 s . 70 350.00 
6 70 ...420.00. 

14,820.00 

1700 $,'flight 3.400.00 
80 $/night 950.00 
40 $/day 560.00 
50 $day'" . ·· 350.00 

·· ·arrc>w · ' 600.00 
--~-"-5, 870. 00 

12 600 7.200.00 -------
1700 $/flight 

80 Stnlght 
40 $/day 
40 $day 

1.700.00 
480.00 
200.00 
280.00 

'-.740.00 

.... :1 -.· • . . . -. 
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230 Peachtree Street, NW 
Atlanta, Georgia, 30303 

FAX NO. 4048421165 

Re: Consulting Services for a Hotel Feasibility Study on Goree Island, Senegal 

Dear Julius: 

P.02 

CONSULTP.fG 

33911 P9aclltree Roed NE 
Suite 1250 
Allama GA 3032&-1150 

Talephane(40')1'2·1150 
T•lefu (404) 142-1165 

We appreciate the opportunity to submit this proposal to conduct an economic feasibility 
study for a proposed historic hotel project to be located on Gor~e Island. To assist in the 
development process fot this project, we propose to conduct a market and economic 
feasibility study to: 

Render an independent, third-party opinion of existing and potential 
demand for the property and its market feasibility. 

Provide architectural and planning recommendations and suggestions 
within the scope of the project concept. 

Develop a ten-year statement of estimated annual operating results for 
the project as proposed and recommended, and using cost information 
provided by architectural and engineering firms, prepare cash flow 
projections for the hotel. 

Present our findings in a formal document suitable for inclusion in a 
St,Jbmittal for use in scening construction or primary mortgage financing, 
a lease, management agreement or franchise affiliation. 

APPROACH TO THE STlfvY 

The study would be concerned with the determination of current and potential future 
demand for resort hotel accommodations in the market area, assessment of existing and 
potential future competitive supply, and the share of the market that could rea.~onably be 
attained by the proposed project. Our approach to the study wj]J be in phases, a~ follows: 
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PHASE I - MARKEi' ANALYSIS 

Site Analysis 

P.03 

Page 2 

Since the location of a property within its market js. of major importance to the success of 
a project, we will evaluate the following factors regarding the site . 

• 
• 
• 
• 

• 
• 
• 

Access 
Visibility 
Ambience 
Present utilization 
Topography, as appropriate, related to access, vi~ibility and potential 
development 
Relationship to demand generators 
Relationship to area amenities 
Advantages/disadvantag~ of the site in comparison to competitors 

Area Review 

We will gather and analyze relevant economic data regarding the market area to determine 
whether the overall economic environment in the area appears suitable for resort hotel 
development. We will examine correlations between key economic factors and the demand 
for hote1 rooms, and will utilize certain available forecasts of these indicators in our 
evaluation of potential future demand. The factors to be considered would include 
information rangfog from world tourism trends to national, regional and local data for West 
Africa, Senegal, Dakar, and Goree Island. 

Primary Research 

We will perform primary market research in the site area. This will consist of interviews 
with key demand generators, inspection and evaluation of competitive properties and 
discussions with persons familiar with development patterns in the area and jndividuals 
knowledgeable about the local resort hotel market. Among those with whom we will 
conduct such intcf\iews arc: 

• 
• 

• 

• 
• 
• 

Managers of regional tourist attractions 
Owners and managers of potentially competitive hotels throughout the 
region 
National and local officials ir. tourism, cuJture, buildings and 
transportation 
Bankers, editors, and development organization representatives 
Chamber of commerce representatives 
Airline represc:ntatives from companies currently serving the area, as well 
as tho~e who might plan future routes, and charter carriers for package 
tours 
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• Travel planners and wholesalers in Europe, and particularly, in the United 
S~ates, Canbbean and Brazil 

Preparai.ion of Supply and Demand Estimates 

P.04 
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On the basis of the foregoing research, we will prepare estimates of future growth in 
demand for, and the supply of resort hotel accommodations in the market area. 

We will analyze historical growth in demand, and the characteristics of each of the principal 
segments of demand for hotel rooms. Using the information gathered in our research, we 
will estimate growth rates in demand for each market segment. Demand for resort hotel 
room nights will then be projected for the next ten years. Next, we will assess the historical 
growth in the competitive supply of both rooms in the market area and future growth in the 
supply. 

This will allow us to prepare an estimate of future supply of competitive resort hotel rooms, 
the demand for resort hotel accommodations, the expected occupancies of the competitive 

. rooms supply, and the ratio of total area supply which the proposed hotel is likely to 
represent. 

Market Shar~ Estimates 

Upon completion of the estimate of market area•s future room supply and demand for 
rooms, we will estimate the share of the market which the proposed resort hotel should 
reasonably be expected to capture, by market segment, for its first ten years of operation, 
resulting in estimated occupancies for the property by year. 

Room Rates 

Fundamental to our estimate of market penetration and occupancy is the room rate position 
of the resort hotel. On the basis of our interviews with other local and regional hoteliers, 
tour and travel industry repi-esentatives and potential users, as well as published hotel rates, 
we will recommend room rates for the resort hotel in current value dollars. We will estimate 
the portion of demand that will require discounted rates and will estimate an overall average 
daily rate for the hotd. We will then inflate this rate to project the average for the first ten 
operating years. 

Facilities Recommendations 

On the basis of our market research and our projection of the state of the competitive 
market for the foreseeable future, we will prepare recommendations for facilities which, in 
our opinion, will best meet demonstrated market demand. These recommendations include 
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• 
• 
• 
• 
• 

Number and mix of guest rooms 
Size, type and capacities of restaurant and lounge facilities 
Banque~ meeting and other function space 
Hotel amenities and services 
Affiliation with an international hotel company 

P.05 
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These recommendations are intended to provide the architect and planner with the basis for 
a design program for the proposed project and will seIVe as the basis for our estimates of 
attainable occupancy and average daily room rate. 

Preliminarv Report 

We will discuss our preliminary findings and conclusions with you including facilities and rate 
recommendations, and annual average occupancy and room rate for the typical and each of 
the first ten operating years. At your request we will furnish you with an interim letter 
outlining our initial conclusions an~ opinions concerning the facility. 

At the conclusion of Phase I, if the initial results are positive and with your authorization, 
we will continue working toward finalization of the report. 

PHASE Il - STATEMENT OF ESTIMATED OPERATING RESULTS 
AND FINAL REPORT 

Evaluation of Food and Beverage Supplv and Demand 

During the fieldwork intt~rviews, we include questions regarding food and beverage 
preferences, dining habits, and attitudes. Based on this research, and an evaluation of 
competition, we WJll prepar,~ estimates of ti::e e>.-pected food and beverage patronage at the 
proposed hotel. These estimates, by outlet, include: 

The percentage of "in-house" business which can be captured during each 
meal period. 

The number of average daily covers which can be captured from the local 
dining market during each meal period. 

Average check.~ which can be attained during each meat period. 

Potential banquet revenue and expected room service volume, if available, 
based on the estimated r.larket mix. 
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Based on the results of Phase I, our agreement as to the type property most suited for this 
area, and local and national industry comparables, we will project financial results for the 
first ten-year operating period. This statement will include revenues and o.-penses for all 
operated departments, including food and beverage, and results in a "bottom line" of Income 
Before Fixed Charges. Fixed charges include property taxes, property insurance, 
depreciation, interest and taxes on income. 

Since the estimated operating results will be based on estimates and assumptions which are 
subject to uncertainty and variation, we will not represent them as results that will actually 
be achieved. 

f[eparation of Cash Flow Projections 

Using the development cost information provided by the architects and engineers, and based 
on a likely financing scenario, we will prepare cash flow projections for the project for a 
twenty year period. We will also include calculations of return on investment based on this 
scenario. 

Report 

The foregoing information will be presented in a report suitable for use in obtaining 
financing, a franchise or management agreement. Though the exact format of the report 
will evolve as the engagement progresses, the following topic headings will provide an · 
overview of the expected finaJ report~ 

"' • 
• 
• 
• 
• 
• 
• 

Introduction 
Executive Summary 
Site Location Analysis 
Area Review 
Rooms Supply and Demand 
Food and Beverage Supply and Demand 
Statement of Estimated Annual Operating Results 
Cash Flow Projections 

A draft copy of the report will be issued to you. Upon your approval, ten copies of the final 
report will be prepared and deHvered to you. 
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Our report will be subject to the following limitations: 

1. The conclusions reached are based upon our present knowledge of the 
~.:: ~Jing market in the competitive area as of the completion of our 
fieldwork. 

2 As in all studies of this type, the estimated annual operating results arc 
based upon competent and efficient management and presume no 
significant change in the competitive position of the lodging industry in 
the immediate area from that set forth in our study. 

3. Estimated operating results are also based on an evaluation of the present 
general economy of the area and do not take into account, or make 
provisions for, the effect of any sharp r"J.Se or decline in local or general 
economic conditions which may occur. To the extent that wages and 
other operating expenses may advance over the economic life of the 
proposed project, it is expected that prices of room accom~odations and 
other hotel services will be adjuster:i to offset such advances. 

4. The accompanying financial projections will, to the best of our knowledge 
and belief, reflect our best judgement, based on present circumstances of 
the expected conditions and the expected course of action for the 
operation of the hotel. The assumptions disclosed in the report will 
gathered during the course of our fieldwork. There will usually be 
differences between the projected and actual results, because events and 
circumstances frequently do not occur as expected, and those differences 
may be material. 

5. The scope of our study and reports thereon would not include the 
possible impact of zoning or environmental regulations, licensing 
requirements or other such matters unless they have been brought to our 
attention and are disclosed in the report. 

6. We have no obligation to update our findings regarding changes in market 
conditions that occur subsequent to the completion of our fieldwork. 

7. It is understood that our report w:ilt be prepared primarily for use and 
guidance in determining the feasibility of the project in relation to its costs 
and for possible use in obtaining mortgage financing, or in negotiating a 
lease, franchise, or management contract. However, our report and the 
material submitted may not be included in any prospectus or printed 
material used in connection with the sale of real estate, securities, or 
participation interests to the public, or in any newspaper puhticity or 
other, pllblic forum without our written pcnnission. 
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8. Any drafts or preliminary information communicated to you during the 
course of the assignment arc for internal management use only, and may 
not be disclosed to any outside third parties without our prior written 
consent. 

9. Pannell Kerr Forster Consulting, Inc. cannot be held liable in any cause 
of action resulting in litigation for any dolldr amount which exceeds the 
total fees collected from this individual engagement. 

10. Any legal expenses incurred in defending or representing ourselves 
concerning th.is assignment will be the responsibility of the client. 

ADDmONAL SERVICES 
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We will be pleased to provide additional services in connei:tion with this project. These 
services might include: structuring equity, negotiation of management contracts or 
franchises. Our real estate group, staffed with accredited members of the Appraisal Institute 
(MAI), provides narrative appraisals often required when financing, purchasing or selling 

. commercial properties. These services would be the subject of a separate proposal and fee 
structure. 

FEES AND STUDY TIMETABLE 

At the beginning of this study we will plan to meet with the team in Atlanta or in Dakar to 
discuss plans for the proposed hotc~ sources of information, and the appropriate procedures 
for obtaining necessary data. We will keep you informed of the progress of our work as it 
proceeds by telephone or letter as required. 

If at any time during the course of our study we form an initial opinion that there is 
insufficient demand for the hoteJ, we will suspend the assignment at that point and discuss 
our findings with you. If you desire that we terminate the as.o;ignment at that point, we 
would write you a brief letter summarizing our findings and charge you only for that time 
actually incurred to date at our regular per diem rates, plus expenses. 

Assuming our findings are positive, our professional fee and timing of the phases will be as 
follows: 

Phase I 

Phase II 

Profei;i;ional 
Fees 

$25,000 

$15,000 

Timetable 

6 weeks 

4 weeks 
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In addition to our fe~ we arc reimbursed for all out-of-pocket expenses incurred in 
performance of the assignment. These may include travel and subsistence of our 
representatives while in the field, telephone and postage charges, purchase of statistical data, 
and report production. 

Our fees are based on the time required by the individuals assigned to the engagement, plus 
direct expenses. Individual hourly rates vary according to the degree of responsibility 
involved and the skill required. Billings are due upon submission. On the last day of each 
month a finance charge computed at the maximum rate permitted by State statutes will be 
added to account balances outstanding since the first day of the month, after deducting 
current payments. 

As is customary in assignments of this nature, we require a retainer of $25,000 prior to 
scheduling the assignment. A progress payment of an additional S 10,000 plus out-of-pocket 
expenses incuncd to that date will be billed to you at the completion of fieldwork and the 
communication of preliminary conclusions to you. Upon receipt of the progress payment, 
a draft copy of the report will be issued for review. H you defer our issuance of the final 
report more than 30 days beyond the delivery of the preliminary draft, we will be required 

. to update our findings at an additional fee. The remainder of any fees and expenses will be 
billed to you at the time we are completing the draft and will be payable prior to our 
issuance of the final report. 

Based on our present scheduling, we should be able to commence Phase I of the assignment 
within two to three weeks of receiving authorization to proceed, barring unforeseen 
circumstances. 

Commencement of Phase II will be at your discretion. However, since it is based on our 
fieldwork and analysis conducted in Phase I, a lapse of more than 90 days may require 
updating of information. This would result in an adjustment in fees dependent on work 
required. 
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If this pro~ valid until March 31, 1994, correctly states the nature of the work you \\ish 
undertaken and arrangements are satisfactory, please sign the enclosed copy of•h.is proposal 
and return it to us, together with the requested retainer, as our authorization to schedule 
the assignmenL If, on the other hand, you have any questions, please do not hesitate to call 
on us. We certainly aprreciate the opportunity to submit this proposal, ~md look forward 
to working with you on this assignment. 

Sincerely, 

PKF Consulting 

~~.e~ 
By~ow 

Director 

JRC/kaa 

Enclosure 

ACCEPTED: 

BY=-~-----------
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CtRCLE DEVELOPMENT CORPORATION 

Oc.."tobtt 13.1993 

Mr. Ju!ius H Hollis 
J.H. Hollis and Cornpany 
230 Pttchtrtt So-ttt, N.W. 
Atlanra. Georg~ 30303 

Re The Gore'c I~land H0td 

Otar Mr. Hollis: 

Circle Ocvdopmcnt Cotpor.ation proposes tO provide the following 
devdopmcnt. hisroric consulting and a.s:chitcctunl scn-ictS for rhc 
Gorc'e Island Hoed: 

I. Assist in defining dcvdopmmt goals 
2. ~ist in dtfming investor goals 
~. Assist in defining local conununity goals 
4. Define historic preservation goals 
5. Dtfmc uchireL"tural goals 
6. Prepare historic overview 
7. Prepare s1:2tcmcnt of historic signifiancc 
8. Prep~re outline of important historic fanues 

a. photognphicilly docmncnt hi.mmc f(an1rcs 
b. prepare guidrlincs for tre:un1tnt of each historic 

fcan1rc relative to design and construction 
9. Verify existing drawings 
10. Develop dct:iiled program for the hotel 
1 L Prepare analysis of ciristing space assessment relative co 

hoed space needs 
12. Prtparc prdiminary sire design 
13. Prepare preliminary building design 
I 4-. Pr~pare prtliminary sysmns dc!>ign wirh guidclinrs for 

im:('gnting systems into hisroric scn1crurc 
15. Prepare prelimin;ary intrrior design conctprs and budget 
I 6. Prtparc prdi.mm;uy cosc estimate 
I7. Assi« in preparing preliminary development budgcr 

?. l t 



DEC-14-93 TUE 11:16 
4048421165 

PKF COOULTING 

r--) 
~ 

~AX NO. 4048421165 

CIRCLE DEVELOPMENf CORPORATJOr~ 

Mr. Julius Hollis 
Pa~2 
Circk Development !>roposal 
Octob« 18, 1993 

Cirdt Development Cor:poration proposes to provide tbtSt sU\'iccs for 
a ftt of SSS,200. Nonml printing. photographic apcnst a.nd tra\'d 
would be in addition to tbt fee. Wt estirmrc one additional trip ro the 
sire for four people for 6 <bys will~ rcquired-

Tnc ftt will be payable as follows: 
20% upon ac:cepuncc of proposal 
l<>°k. monthly billings until complmon 

We will provide a detailed schedule of the work for approval upon 
acccprancc of dit prop~I. 

W c look forward to patticiparing with you on this exciting and 
important project. 

. . el 

CT - :. EVELOPMENT CORPORA 110N 

P. 12 



DEC-14-93 TUE 11:17 

17ll REYNoLOS STREET 

BRUNSWICK. GEORGIA 

31520 

912262-0085 

F .NC 9U 262-9404 

4048421165 
PKF CONSULTlt«i 

) 

FAX NO. 4048421165 

CIRCLE DEVELOPMEITT CORPORATION 

October 18,1993 

Mr. Julius l L Hollis 
J.H. Hollis ~nd Company 
230 Pcachtrtt Street, N.,V. 
Adana.. Gcorgu 30303 

Re The Gott'e lsbnd Hotel 

Dar Mr. Hollis: 

Circle Oevdopmmt Corporation pt"oposes to provide the following 
devdopmmr, historic consulting and architectunl service.-. for tht 
Gore'e Island Hotel: 

I. Assi~ in defining d~dopmcnt goals 
2. Assi~ in defining investor goals 
3. Assist in dtfming local comlllunity goals 
4. Dcfmc: historic procrvation goals 
5. Defme architectural goals 
6. Prepare historic overvim-
7. Prepuc stittlncnt of historic significance 
8. Prq>arc outline of important historic features 

a. photographically do<:tm1ent historic features 
b. prepare guidelines for treatment of each historic 

feature relative to design and comtruction 
9. Verify cxuting <li:awings 
IO. Develop detailed program for the hotel 
11. Prepare waly~is of existing space .assessment rdacive ro 

hor.d space needs 
12. Prepare prdiminuy site de.sign 
13. Prepar~ prdimin~s:y building design 
14. Prtparc preliminary systems design with gnidtlintS for 

intcgruing systems in~o historic sri:uct:urt 
1 S. Prepare: prtliminuy interior de.sign concepts and budgtt 
I6. Prepare prdimina.ry cost e.~ti.tnate 
17. A..~ist in preparing pi:dimin:uy dcvelopm01t budget 

P. 13 



DEC~t4-93 TUE 11:17 
4048421165 

PKF COOULTING 

) 

FAX NO. 4048421165 

CIRCLE DEVELOPMENT CORPORATION 

Mr. Julius Hollis 
Pagc2 
Circle Oevdopmcnt Proposal 
October rs. 1993 

Circle Ocvelopmmt Corporation proposes to provide th~ S(rvicrs for 
a f~ of SSS,200. Normal printing, photographic txpcn~ and rnvd 
would be in addition to the fee. We cstiniate one additional trip co the 
site for four people for 6 days will be ~tquired. 

The fee will be payable as follows: 
20% upon acccptmce of propo~ 
IO% monthly billings until completion 

We will provide a detailed sd>rdule of die work for approval upon 
accept:mce of the proposal 

We look foovard to particjpating with you on this txciting and 
important projcc:t. 

'LOPMENf CORPORATION 

P. 14 



225204964 
z 22~ 28 ·49 64 BAD,..F"AO PSOU 

BANQUB AFR.ICAINH DE Dt!VELOPPEMBNT 
AFRICAN DEVELOPMENT BANK 

P.81 

ADllESSE TELSGllAPHIQUE 
AFDEY ABIDJAN 
Tf.l.t.PHO~F..:: ftH.M 

Ttt.EX: Ulll 

II a.P. IJH - .a.atDJAN II 
c6rs D'1\IOlll£ 

UCtl 
SSHJ 

FAX: 12.n.U 

ro 

FAXN° 

FROM 

SUBJECT 

FAX N° 

N9 OF PA!:!f..S 

atnaecc£: PSDU/D.2-SEN/lLN/mde 

DATE: 14/12/93 

TELEFAX TRANSMISSION 

Mr. Jake HENDERSON 

404 658 7734 
404 842 1165 

Private Sector Development Unit .. 
Isaac LOBE NDOUMBE ~ 

GOREE ISLAND HOTEL PROJECT 

(225) 20 49 64 

1 

Dear Mr. Henderson, 

Further to our telephone conversation of 13 December 1993, I would like to confirm that 
your request for feasibility study funding under the TOA programme has been sent to 
the cifice of the U.S. Executive Director for consideration. 

Yours sincerely, 

Isaa LOBE NDOUM BE 

• 
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A VIAnoN A.UT80Rl1Y 

DATE .... ?~-~-~--~~~-.J.~; ........ . Ll~SE No .. ~ ~'f :12. ...... . 
THE CIVIL AVIATION ACT 1991 

THE AIR SERVICE (LICENSINO) REGULAnONS 19'79 
The Ministe= of Works and Communications in exercise of hia powers under the 
Air Service (Licensing) Regulations of 1979, hereby grants licence to AIR 
rERAKGA (GAMBIA) LTD of 136 KAIRABA AVERUB, FAJA.RA P.O.BOX 2858 SERREKUNDA to 
operate an Air Service on the route BANJUL/AFRICA/SUROPB/USA/SOUTH AMERICA/ 
ASIA AND P'AR SAS"r/Banjul. 

VALIDITY OP LICENCE: 

TYPE OE' SERVICE: 

FREQUENCY: 

AIRCRAFT TYPE; 

CONDITIONS: a. 

20th October 1993 - 30th June 1994 

Non- Scheduled 

Or.e Frequency 

DCl0-30, REG/F-GBOI 

Only passengers, their baggage and 
mail may be carriedJ 

b. Flights are to be operated in accordan~e with the 
company's schedule submitted to the Director 
General of Civil Aviation ar.d approved; 

c. The minimum ~rice at which passengers are offered 
seats will be in accordance with those contained in 
section 'i' of GCAA form No. 1 (application for a 
licence to carry goods, passengers or beth); 

d. Details of the number of paesen96rs and cargo(kg) 
carried i~to and out of The Gambia (with point of 
origin and of return) are to be sent to the 
Director General of Civil Aviation within four 
weeks of the end of the year 93/94; and 

e. Aircraft operating under the terins of 
this licence will comply with the maintenance and 
operatin9 requirements of the State of Registry and 
the Civil Aviation Regulations, 1992. 

!IE MINISTER RESERVES TR!: RIGHT '?O WITHDRAW '.t'HB LIC!l'fCE IP' 1'H£ ABOVE 
ONDI~IONS ARE INFRINGED. 

H01f MATHEW YA?J\ BALOIH, MP 
MIIISTEB or WOBKS AHP CQ>P!tllf I~A!IONS 



PIJ.1/AS 
REPlBJQl£ DU SEtEG«\L 

trNISTERE OU TeutIS.E ET 

5 TA~S AERIEl\G 

IRECTION OE L'AVIATION CIVILE 

18 NOV.19 9 3 0 1 0 4 8 3 

f.nal. y_se : 

Arr@te portant 3g:--8nent de la Societe AIR 

TERANGA cor.11:1~ societe de transport aerien 

non regulier c::a passagers 

La :.tinis tre du Touri.sr.ie et des Transports Aeri.8ns, 

VU la Constitution 

VU la lei n° 87--02 du 21 janvier 198? portant Code d3 !'Aviation civile ; 

VU le decret n° 93-?1? du 1er juin 1993 portant rnrnination du Premier Minis1:re 

VU le decret n° 93-'?20 du 2 juin 1993 portant romioa:tion des r.Jinistres 

VU le decret n° 93-?23 du ? juin 1993 portant repartition des services de l 'Etat 2;: 

du contnSle dss ~tablissements publics, des societes nationales et des societes a 
participation publique entre la Presidance de la Republique, la Pnnature et les 

ministeres ; 

VU la circulaite .n° 6241 :.TPUT.DT.DAC du 24 avril 1973 fi:,ent les conditions d'agrenant 

des societes aeri2nnas de transport de fret 

~cle _p~.- La Societe AIR TEAANGA, 5 Avenue G:aorg~s po.-.1pidou Dakar, ms:iero C.:~ 

registre du cor.vnarcc r:b Dakar 93-8596 du 19 aoOt 1993, ast c:g:;:--€ae comme societe cz t~ans· 

port aerien non regulier de passag2rs et d3 fret. 

Art4 2.- La Societ8 P.IR TERANGA est autorisee dans les conditions fixees par son p'.?mis 

d'exploitation a efrcctuar : du transport aerien non r8gulier. 

Art"~.- Get agr6r.1e;it est valable pour une periode d~ claw{ (2) ans. 

Si une oper?.tion de transport ou d2 travail 11zrien au rm ins est effec tu€c 

pendant cette period3 at au tit:ra de 1 1agrement, celui-ci s3ra tacitement reconduit 

au-dela du terme do deux (2) ans 8t pour une rnuvella perioda de deux (2) ans. 



2/-

Dans le cas contraire, l 'agre::tent sera considere cor.r.1e caduc et ne sera plus 

accorde a AIR TERANGA. 

Art, 4 .- Cet agrement pourra etre retire, suspendu ou voir son char.19 d'applic::tion 

~odifie, si necessaire, sur simple decision du Ministre charge de l 1 Avi2tion civil~, 

rotar:lf.1ent en cas de manquements graves et/ou repetes aux lois et regler:ients regissant 

1 1aviation civile. Il en sera de m@me si la societe cessait d'~tre sous le contn3le 

d3s senegalais soit per une r.udification ~8 lg rapartition du capital, soit par le chan­

geQent c~s responsables de la societe. 

Le retrait ou la suspension de 1'2grernent entraine ipso-facto l'annulation 

definitive OU provisoire du pennis d'ex9loitation aerienne vise a l'article 2. 

Arte s.- Get agr&lent n'est pas transferable a une autre personn2 physique ou morale. 

ArtL.§.- Le Oirecteur dz l'Aviation civil~ est charge de l'execution du present arrete 

qui sora publie au Journal officiel.-

ations 
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3'1/10/93 12:14 KA!RABH AteLE EOJTH. .. 3~133 

A 'Vl.~nON AUl'BORln 

DA'n~ .... ?~~~--~~~--~-?.~t ....... . 1':S4/93 U.QNSE No •... ~ .... _ ......••.... 

TK.E CML AVIATION ACT 1991 
TlfE AIR SERVICE (LICENSING) REOUIATIONS 1'79 

The Minister of Works and Communications in exercise of his powers under the 
Air Service (Licensing) Regulations of 1979, hereby grants licence to AIR 
TERANGA (GAMBIA) LTD of 136 KAIRABA AVENUE, FAJARA P.O.BOX 2858 SERRBkUKDA to 
op~rate an Air Service on the route BAHJUL/AFRICA/EUROPE/USA/SOUTH AMERICA/ 
ASIA AND FAR EAST/Banjul. 

V~...LJDITY O~ LICENCE: 

TYPE OF SERVICE: 

FREQUENCY: 

AIRCRAFT TYPE: 

CONOI'!'IONS: a. 

20th October 1993 - 30th June 1994 

Scheduled 

One Frequency 

DCl0-30, REG/F-GHOI 

Only passengers, their baggage and 
mail may be carried; 

b. ~lights are to be operated in accordance with the 
company's schedule submitted to the Director 
General of Civil Aviation and approved; 

c. ..The minimum price at which passengers are offered 
seats will be in accordance with those contained in 
section 'i' of GCAA form No. 1 (application for a 
licen~e to carry goods, passengers or both); 

d. Details of the number of passengers and cargo(kg) 
carried into and out of The Gambia (with point of 
origin and of return) are to be sent to the 
Director General of Civil Aviation within four 
weeks of the end of the year 93/94; and 

e. Aircraft operating under the terms of 
this licence will comply with the maintenance and 
operating requirements of the State of Registry and 
the Civil Aviation Regulations, 1992. 

THE MINISrER RES!fRVES THE 
CONDITIONS ARE INFRINGED. 

RIGHT 'l'O WITHDRAW TH!\ LICENCE IF 'l'HE 

~~t. 
ABOVE 

HOIJ MATHEW YAYA BAJ.DEii, MP 
M%HI8Tl8 or WORKS ARD CQMHUNICATIONS 
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DIC .1• · •• '!\1"-!l .......... .. 
• • .. • 

CER~IFICATE OP COKPLIAICI 
I 

' . .• 
._ ... 
. . 

. _ The unde~si~ed Cl&ude :BOSS~, Vice Pr~eident EnSinoer°!r-6' 
and Mainter.a&ce a.nd Reger BLANC, Director ~ualit1 •ssurance, certify 
that the DC.10 30 aircraft s 

REGISTRATION c 
.. . ·. 

J'USEL!GE NUMBER I 
· .. . . 

F-e,.,-J)~ 

'~ . . ' 

. .. 

has been inspected in accol:de.zioe with one ti=a. and ~petitive ins~c~ions 
in eompli~r.ee ~ith European proaram SIMP/EU/DC.10 ae e~ter~d !n'tha • 
~ochn1eal a1.-cratt log book. • · •· 

.Da~~a ot compliance and rosulta 0£ these·i~'peotions are 
stown in a.r.nexee to this c~rti!icate. 

Vice Preeident 
~n~i~eeri~g and Mainttna.nce 

c. :aossu 
• 

Director ~ality Aseurance 

c:2.. 
~~'-\ 

----·-::i.: . -··· .... ·-·~ -
~--·- v 

R. !LA.~C 

• 

Voir ve:sion !ran~ai!• ~u verso 



28-0:T-19:13 16=07 

. ·. 

..AK1~ U.tr JI& WGlillWli 11 • 
"8C'.mAD·~ • 

• 

. . . . 

1• ........ ••• • .. •• •. 

A.1-t!ch 1er.-..... ·- .... .. . 

, . ~ 
... 

32 2 6472716 P.03 
n• ' .., ....... 

• 



. . 

' . 

.. . 

32 2 6472716 ?.04 

, 
I.a leo16t' .... ,, --'" - ,.U• ,._ ........... . 

,._ le oorJ• ,. ~ ••· ··-'" i.. ...... ~ -
. .. 1011 . '. · .. 

: I • • 

2•• A ft8PO..uilJ.t' .-a" tin ........ m ... 2'811 aa• 
• t .... onh•t . . ·.. /. r 

2a ... unri• • Wt~JU hn· bfadeve .- Uai~ 
ft.de• >al" 1a a.an .. ~ ... ·.Yannt.1 • . . . ... .. . 

, •• a& 1'9.,o...WUt6 ;tea' ti ........ Pia - fa-I• . .SD.eat 
. 1a -• unrie • W.t.ltn-~ .- UMt•• rw.• JlU" ia ewaM.•;~--~~~~1 .-· . .. t;j_, -

4•. ta n.,oa1atdU.t6 JOR twp. -•• au ti.en,~ ·la 

: :"!:: ---'9 -• W.t-~~t'J-~ ... iwtc fi:D•• pr la Goa..tt•" ....... h ..... ~~" .. 
teuat oa,t• ft ,_ .......... m... · ; 

. ·. .. : ., 
• • • ••• • I I 
. . .. . . 

~ .• . •. ..... ··- . 1 
J.a Jrinat• lien•• ·I.'~~~ Mt ~odibe l la 

lvoLlt6 et a• ••t oeeat~i. l acrm aana M~ ,_ai.'11• ft -r1-• 
. . . . . •. . . . . . 

• • 1· ... • • . ' 
··Ar!:i crh 6.- : .. : · "·. . 
• t"•;··:· • .. J • . .. • •.• .. ;r," .. t =· .. : . ·;·. . 

• \ J.a Jriuate -Uaeaoe • , .... ~ .. "'2 .. 1.e' ...-•.-..t ..... w, 
J • • • 

taroat ·lea .oodttiou qaat ·irftdt6~ 1 ·•·.MU.wuaa .. _ . :.. .. .. . . 
• • r.· ":. • • •' 

• •• fl '·- •••••• 
! • ·:·~ ·: · . . ... . :"\• . . .. . .. . . .: . ~ . .. . . . . . 

La-F9•••t• u.,. ... •n -~~·J.•• as a. .... · .... ; .: . . • . .. . 
.t.rttcJ.• a.. . 
_.. • . ••. •' .• •I • • . -

• • ••I . •• • • • • I . •• .•.. • 

. '9 :D61'sd CHdiaal l la Uli~- ... Ted.ea "riAllM• Ht U.Z.: · . . . ' . . . . . . . 
•• l '•z601d:i•• •• ,,., ••• ~ 'nit• cm. •dn : .. ·.~- l la kt• .... •· 

' \. 
le 5/S/92 • 

I . . ' • . ' . . ' . . . ...... l . . . . ... , .. · . . . .... · .. . . 
.. 

. . .:, .· 



i 
- I 

I 

-~ ; 
1. 
' _. : . ' . . 

. 't .. - 0 

!• ·-· . 
REPUDLXOUE FRANCAISE 

MXNXSTERE PES TRANSPORTS .. 
I!• 

Direction.c;6J16rale de l'lviation CiYile 
!3,.loulevar4 du KoDt~rnasse • 1500' PAlIS 

CERTXFXCAT-· 

N~ero 4t ·registre 

Klrque de nationalitt 

et d'il!ll~triculation 
co:istructeur 
Type, drie 
Kumero de s'rie 

A~rodroce d'attache 

noM ~~ PROPRI&TAIRE : -

. B13006 

F-PTDB 
ICI>OOELL-l>OUGLAS CORP 
DOUGLAS DC 10-30 
468!>u 

PlllS Cl DE GA1JLLX 

SOCIETE P:GASUS ClPll'lL CORPORATION 
OJ~& WlTm& ?LAU, 15, Tl FLOOR 
SAN FlABCISCO, CALIFOJlJfI1 94111, USA 

Il est certifU, pa: les p.:hentes, que l 'a~ro11ef ci·dc~su~ 
d~i:~g;ie a H~ dU.ent -·insc:rit au registro de la lt~publiq\tc 
rr~neaise , cQ11form,ment ~ ;.a Conve~tion rehtivc & 
l 'Aviation -Ci vile Internaticnde en dale cht 7-12-1944 
et a~ Code de l'Aviation Civile. 

D~livr~ le 29/06/90 

Le fonctionnaire chuqe 
d.t la tenut du registre 
d'illlJ!l~triculation de; a'ron•!s 

A retourner ~u ~ureau iA~~tricul~tion 
en cas de vente ou de clestrur.tion de cct appueil 

143, Rue ~lo~~t 7S015 ~ARIS -

-·--"' 
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28-i:>:r-1g3 32 2 64.-z, ie. 

R!~J!UQUE FRA~$£ CERTIFJCAT D'EXPLOITATION 
tl.IHISiERE OE L'EQUIPEMENT, DU LOG~ENT. r . .-.. .. ····-··· ·~N 

' I ; 

f 
~rnp!,i!re N• 2 L 

I REPUBLIQUE. FRAN~.6.ISE 

MiNISTERE DES TRAVAUX PUBLICS ET DES TRANSPORTS 

SECRETARIAT GENERAl A l'AVIATION ClVILE 

CERTIFICAT DE NAVIGABILITE 

1 • M~rques de nationalit6 et 
d'imma:ric;ilation 

2 • Construdeur et d6!>ignation du type 
de l'dronef 

DOUGLAS AIRCRA~T 
Avion: DOUGLAS DC· .10-30 

4 • Mon:ions d'e:n?foi: Transport Public de ?assagers - 1 

3 • NO ,fa s&rie 
de I' a6ro:ief 

46.850 

S • Le p;6scnt Cerlificat do Na\'igabili16 est d61ivr' ~ l'dronef ci·dessus d6sign6, eonformfment ~ I.a 
Convent:1>n rcbtive ~ l'Avietion Civil• lnternation<>fc en dale du 1 06ccmbre 1944 et a11x 
R.t'llPmcnts Francais. 

Cet :>6ronef est r6pul6 ~pte ~u vol lorsqu'il ost entr~l'Jnu et utilis6 eonform6ment a11x totes 
pr~cit~s et a-.x Ii mites d' emploi o:pplic1bft1s. 

le pr6sont Cerrificat n' est v4f;tbft ttu' .nsoci6 aux documents ~uiv.,nls: .... . ............................................... . 

-· .. ··~····---:::o ... .Manuel.. ... de ... "v.ol. ... appr.ou.v.tS ................................... -.• - ............................................................. : ... . 
,,.. .• •·••·••••f•o ..... ,, .. , .. ,,, •• ,,.,, , .... ,. ... , •.••.•. ,, .. ,,,.,,,, .. ,.,,,,,.,,,,,,,.,,,,,.,,_,,,,,_,,,,H••••""''''''''' ,,, , , .. , .. ,,,,, 0 ,,, .. , .. , ___ •• ,, __ _. .. , ... _np•••••••uo•tuhU"''""' .. _'_"• .. 
•••• •''· •u••••• •••U •••O.•••••••••••_., .. , ..... , .. ,,.,, . .,,,,,,,,, ... .,.,,,,, "'''''''''''''''U•••••••toufoto••o ''''''''''''''"' ''''''·•' '•'' ,, .. ,.,,,,,,.,,,,,,,,,,,,.,,,,,..,,,,,,,,,,,,,._, .. ,,,,,,,,,.,,,,,,, 

~ ~ ~;.: •, 
I ,u~:1. 

;-·--
.~I ···~ i'' ... ·r-
1· 
I. 

l-
j 
I ,..----· 

I 



, 32 2 6477.'16 P.07 

EXPt A 

. •.J· ·'4··' (
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DJREC'nON GENERALS DB UAVIATIOH aw.a 

CERTIFICAT -~E LIMlTATION 
DE·NUISANCES 

· 8PECIAL 

I • t • Minavt• dt ft~tlo111Hlf tt_" ~. 
d1m,,,.ttfcvfetion a ·Coimnr.., tt• .... a tiPe 

•r•ftlf 

• . 
! 

i 
• 
' ! .. , 

• 

, .. 

i. 
\ 

{ 
' 

F-D1,DB = 

. .w.eso 
DOVGf.AS AJICIAPt . . . ·' : 
Avin 1 1QllLAS DC 10-SO ... 

• Numffo du ceniffce' dt Type dt llmltatlod dt N..CIMOll 1 N • 
• , 

G Lt ~ltnC ~nlf~l •tttni ~ "'"°"'' ............... ..,.,, - •noea dtt JisltmtnU 
· lpplkabltt •n ,,.,.. tn mitffrt cit ffmhtilont dt nuhaltoes. .. . . 
c. mrtlffeet ttt d•llvr6 eonformftntftt I 11 Cormntloft teletlwt t l'AYleloft Cfviff fnteM.donlf• 
tn d1t1 dy 7"dhlmbrt 1144 tt au Coctt dt t•Atfd• CIVNt.. ' · 

.et ctrtlfle.tt ett wlide PoUt tu:attt qut &',.rvn1f dldtd cf1'•1 ttt tntrttffMI . 
tol\formfmem IUX rl9t•tntnts tn yfgutvr ft qtit C~ 0modlfbefott I rtfrontf ftl 
epproune 1ufy1nt 11 tittementetfon en Yltutur. · . 
·Lt Pt41tt1t Ctnltfcat n'eu nJ1bl14'1'~• ~ dooumen iafvaftu r ------

~.K@s;ot de .:3c~1 @ptowf~A'C lt D.Q,A.Q, . . . . . 
--..J'fcha 4Xplic .. iv• • .. 

l ~- . ~~ , .. , 
Dllirtl/1 

• • .... ' • .! . . . • . 
.... , ••I '• , ;, • • • • ;·. 

__ 'f!_M'n''-~'*~""' .. 
·• 11111s• DRlltltat , 

• 
I 

l 
.I 
~ 

. . . 
1993-06-29 .. 

I' ...... ,,-\ . 
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INSURANCE CERTIFICATE 

SCmE AIRyPr DC 10-38 Bra P-BTQl1 

We, C.E.C.G.A. S.A. Bnmels as insurance broker, herewith declare 
that we have effected a pe;enge accident insurance in the name of 
TAINO ~ OF DOMINICAN REPUBUC and/or 
EUROPEAN AIRLIFT - Bnmels for those passengers embarking 
above aicaaft operated by this agency. within the borders of the 
Federal P~lic of Germany. 

1''br this insbtance paf!llenrs of : 
- DM 35.000,· in case of death. 
• DM 35.000,- in case of permanent disability 

will be made foe each pasceagers. 

~e insurance begins at the time of embarkation and ends upon 
· disembarkation. It also covers the return flight for passengers nowly 
embarked in the Federal hpublic of Germany. Payments from this 
insurance will also be effected, if a lepl liability does not exist. 

As far as payments from the insurance are made, t.'ie lr.demnity claim 
will lapse. 

Th.is insurance will be valid from 31.12.92 tuttill 30.12.93. 

Issued at : Brussels, October 1st 1993 • 

....-, 

~ .... 1"""~ f:!tvei/lit'/Vll!f a'6t ~/J.;1!"1~/ ~;~;.,/J 4.:.,~~.., ~ ~ . 
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INSURANCE CERTIFICA1E 

We, CECGA Brussels, acting as insunnce broker, certify tlw we have placed 
for the account of EUROPEAN AIRLIFT Brussels and/or TAINO AIRLINES 
OF DOMINICAN REPUBUC an insurance policy covering the following 
aircraft: 

DC 10.30 SIN ~850 
registered F-BTDB 
with 310 passengers seats 

We certify that the said insurance policy is co~..ng passenger legal liability, 
third pany legal liability, baggage, freight and mail legal liability upto a 
combined single limit of US S 500.000.000 anyone passenger and/or ~yone 
accident and/or anyone occurrence as original 

Geographical.limit: Worldwide excluding 

Irak,Lybia,L~beria,Mozambique,Rwanda,Somalia,Sudan,Bolivia,Perou, 
Salvador ,N icaragua,Panama,Liban,Angol a, A.f ghanisun. 
Cambodge(Xamputchea) ,ex-Yougoslavia,Annenie,Azerbaidjan.Ethiopia, 
Geor-~ Tadjikistan. but held covered subject to prior agr:eemem from Insure:s. 

We also certify that the above aira'aft is insured in Hull and Hull War risks 
for an agreed value of US $ 39.000.000. 

The above mentioned coverage is tmderwriuen from July aid. 1993 0 hour t0 

July 1st. 1994 24 hours GMT. 

All subject to the tenns and conditions of the origir.ial insurance policy. 

The present certificat rnalces nul and void any other certificate issued previously 
for the same airam and the sa.-ne L'lSUl'ed. 

'if;wrd'J"'';~ ~""'tyMt"AAt1 ~ ~~.r~/ J°'&Jl'~n d'~~ J. a. 
.,/l,,N/11'11' !ZN1,,;;~ ·//C .h'h ~ /(!.;(? .JJNul't$.~ .:7J/.P//,V/.• ;f~//."<" r,r... ,, ./,.. no ,,, ·• • 
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.: 11 :30 a.m. 

2:00 p.m. 

5:00 p.m. 

Schedule 

Monday November 8, 1993 

Mr. Ronald deSmet 
Mr. Renzo Bianchini 

·Air Luxembourg/Air Teranga 

Breakfast -

Meeting_ 

Lunch Meeting 

Governors Office 

Jake Henderson 
Director, ABDC, 
Consultant 

Jackie White 
Consultant 

Dr. Jeffrey Babcock 
Director 
Cultural Olympiad 

· Mr. Walter Huntley 
Pres, AEDC 

Mr. Steve Baker 
Asst. Commissioner 
City of Atlanta Dept of Aviation 

Ms. Ayisha Jeffries 
Linkages, Inc. 

Frank Bates 
Special Assistant 
Hooper Wesley, Small Business 

Carlos Martel 
Georgia Department of Industry & Trade 
Atlanta Chamber of Commerce 
Representative 

Departure 
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Mr. Jake Henderson 
Atlanta Economic Development Corporation 
230 Peachtree Street, NW 
Suite 1650 
Atlanta, Georgia 30303 

Dear Jake: 

\tlmt;, Con11n1n,.. f,.- thr llhmpn· t:..11..-. 
!"~I l illgrtt• Sum. :'uitr bllOO 
l'.11 IJ.,, 11•1!1 
\tl•nt~- 1; \ :1tr!Ol- l"'ll• l S \ 
To·lrrhmor illi :!"!-t- l'l'lb 
F.i.·-imilr -tlli :!"..!-1- J llQ"." 

November 8, 1993 

Thanks very much for arranging the meeting with Mr. de Smet. 

We look forward to working through possible connections and will appreciate 
hearing from you as you make progress with Air Luxumbourg ..., ·.tlanta. 

Please give Walt my best regards. 

Yours sincerely, 

Jeffrey N. Babcock 
Director 
Cultural Olympiad 

JNB/aj 

cc: Jan Sugarman 
Stephanie Hughley 
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MINISTDE DE LA FEMME 

DE L"ENFANT 
ET' DE LA FAMIU.E 

. - .._ 
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Dobr. ~-o-~--tmvAml-
l 

CELLULE ENF~ 

Le Ministere du Tourisme et des Transports Aeriens 

du Senegal m'a fait part de la mission de prospection de 

Promoteurs americains pour des projets de fabrication 

d'al iments pour enfants a base de produits locau~. 

Mon departement ministeriel est charge de conduire la 

Pol itique du Senegal en faveur de la Ferrme et l•e I 'Enfant, 

cette couche fragile de la population qui necessite une 

attention particuliere pocr !'amelioration de leurs conditions 
de vie. 

A cet effet, je vous fais parvenir le document de 

projet inti tu le "A.G.C.RUY XALELE, Aliment lacte pour enfant" 

inc I uant en merne temps "NDOl).lA, a I iment I eger pour adu I te". 

Ces produits qui sont une valorisation des cereales 

locales a eu I 'assentiment des services competents senegalais: 

I' ITA: L'lnstitut de Technologie Alimentaire, le SAN.b.S : 

Service de I 'Al imentation et de la Nutrition Appl iQuee au 

Senegal, du Ministere de la Sante et de I 'Action Sociale 
(PP 46 - 47 - 58). 

Le produit a ete con~u et developpe par M~nsieur 
Mamadou SON, qu'i I a dedie a tous les enfants du monde. 

Au Senegal, le projet "RUY XALELE" est I 'unique, unite 

de p rod u c t i on d ' a I i men t I a c t e de s e v r age et d ' a I i men t s I ~ g er s 
pour maman a base de cereales a 100 %. 

C'est pour cette raison que le promoteur inventeur 
a depose et obtenu le brevet de I 'O.A.P.I. (Organisation, 

Africaine de la Pro~riete lntellectuelle) pour la protection 
de son invention. 

on s i e u r I e Resp on s ab I e 
'AEDC (230 PEACHTREE STREETf 
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Le projet revet une importance capitale de par sa 

rentabilite et ses effets induits au profit des beneficiaires: 

- utilisation des ressources locales (mi Ii maTs,niebe 

sorgho, hui le de palme ••• ); 

- amelioration de l'al imentation des ferrmes-mere et 

des enf ants en age de sevrage ; 

- I imitation de la mortal ite des bebes et des enfants 

en age de sevrage ; 

- contribution aux recettes des finances publ iques 
II a la creation d'emplois. 

Le pfojet merite d'etre retenu, car i I cadre parfai­

tement avec lei preoccupations de I 'Etat en matiere d'auto­

suff i sance al imentaire avec I 'utilisation des produits 

I o ca u x , I a b a i s s e de I a mo r t a I i t e en f an t i n e e t I a c r eat i on 

d'emplois. 

Je vous en souhaite bonne reception. 

Veui I lez croire, a I 'assurance de ma consideration 

distinguee. 



rYOUNG-SALL INTERNATIONAL (LAMINAR BUILDING SYSTEMS) AND SICAP 
S.A. * OF DAKAR SENEGAL; .JOINT VENTURE IN HOUSING CONSTRUCTION, FOR 
THE DAKAR REGION OF SENEGAL, A UNIDO - A.E.D.C. SPONSORED PROJECT 

"'Sicap S.A; Sociece Immobiliere du cap verc 

A.E.D.C.: Aclanca Economic Development Corporacion. 
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1.0 INTRODUCTION AND SUMMARY 

As the advance consultant (The Consultant) for planning, structure. and organization. 
I departed Atlanta on June 23, l 993. after an hurried meeting with senior executives of the 
Atlama Economic Development Corporatio11 (AEDC) to proceed Dakar Senegal via NYC. 
Inasmuch as the initiai funds from sponsoring United Nations Industrial Development 
Organization (UNIDO) under contract no 93/370P had yet to be effected and received by 
AEDC: the AFBDC unit director was charged to bring both funds to cover my expenses in 
Dakar and the return leg of the Atlanta-NYC-Atlanta airline tickets for my ullimate return to 
Aclanta. 

1.0. l The governing Terms of Reference (T.O.R Exh 16) was elal>orated in contract and 
correspondences between AEDC and the sponsoring UNIDO. Ipso-facto it was to identify 
suitable projecrs which fitted UNIDO's objectives explicitly stated i.e. projects that would 
achieve the following: 

I. Generate increased local employment 
II. Enhance local value added 
Ill. Conserve cost 
IV. Transfer technology 
V. Increase linkage between Senegalese and USA businesses especially in the 

private sector. 

I did not regain Atlanta until September 13. 1993, after a rigorous project identification, 
development, and structure which mission took me literally from Senegal through Ivory 
Coast. Nigeria: return twice co the Ivory Coast and a month long stay in Senegal to 
consolidate mission activities: and also due absence of return of airline tickets back to Atlanta 
from NYC. NY. USA (See Exh 13) 

2.0 THE PROJECT DESCRIPTION 

Three projects were identified by parcicipant enfrepreneur members of the tracle mission from 
Atlanta w:1ich arrived Senegal on the 3 lst of June 1993. These were in descending order of 
priority: 

2.0. I Water reservoir/storage and pumping stations in rural Senegal: to enhance irrigation 
via constant !low of watl!r during planting and harvesting periods in rural Senegal. 

2.0.2 Low cosc medical clinics for concentrated all purposes health-care delivery in Senegal 
10 enhance maximum utili1..a1ion and greater healthcare. 

2.0.3 

111. Low cost building materials system for urban housing cons1rucc1on. A system 
of modular development presented by Miami. Florida. USA. based-company "Laminar 



Building Systems·. which has been proven in the USA and Jamaica and whose unique 
features are (I) lower cost of production of panels for building (2) lower erecting cost of 
varied categories of construction edifices (3) greater utiliz.ation of lcx:al material e.g. husk of 
sugar cane and (4) increases in local employment in as much as the system is labourr 
intensive. 

3.0 THE PROJECT-PACED IDENTIFICATION/DEVELOPMENT MISSION 

3.0. l The uniqueness of this mission was the instant acceptability by local entrepreneurs in 
the building/real estate segment of the Sengalese industry. The assets in the new new system 
was recognized in the local industry: also by relevant units of the Sengalese governments and 
the result was the greater paces which demanded a momemtun of project cycling to 
development. The pacing of acceptability translated into prssure to follow the logic of 
continuity at enhancement or curtailmenc of activities. As stated the logic was !n continuity 
to development which has in the space of approximately three months achieved the following: 

3.0.2 

I. Formation of a registered Senegalese American Joint Venture Company with -
both Laminar Building Systems and societe immobiliere du cap verc (Sicap S.A). one of the 
most prominent building and estate developers owned joimly by private and Sengalese 
government as key participant in conceived projects. (Exh 5) 

3.0.3 

11. Capitalization of above joint venture company, which invol'les prominent local 
business entrepreneurs in Senegal. ( Exh 2) 

3.0..t 

111. :\greemenc at percencage cost sharing for two prototypes construction: and a 
feasibility study of ultimate market acceptance by partners. (Exh 4) 

3.0.5 

IV. Strongest support from 1he highest political organ in Senegal for project 
realization. and this support also to search for funding at local. regional financial institutions. 
for project developmcnr and funding. (Exh 6) 

3.0.6 

V. Applications for prototype funding leasibility and ocher requirement from the 
African development bank. 1he banque d'habitacions in Senegal and sirong support for 
funding searches in major European. African. American and Middle-Ease financial 
ins1i1U!ions. (Exh 3) 

, 



3.0.6 

VI. The consultant regained Atlanta, on September 13, 1993. after a most 
harrowing experiences including being stranded in Dakar - Senegal for upwards of two 
weeks, and a two and a half month barnstorming through West Africa from Senegal. The 
councries visited are detailed in (Exh 10) as well as the businesses and political leaders met. 

4.0 RECOMMENDATION 

4.0. l CORE-PROJECT FOR UNIDO AEDC EFFORT 

In order to achieve maximum visibility and recognition. it is recommended that 
UNIDO and through AEDC with the University of Georgia adopt the Laminar building 
system project as its flagship project which will demonstrate both the effectiveness and 
potential profitability, as well as linkages between US and African business establishments. 
This adoption could entail the following: 

4.0.2 Funding by UNIDO for a period of one year starting September 1993, the cost for the 
administration and development of the Laminar project. which sum would include cost of a 
consult.ant and pare of the conceived two prototypes and feasibility studies identified in the 
body of this analysis. This investment could be repayable from the expected stream of 
royalty cash inflow from a successful project commissioned {see Exh 11). At an estimated 
project completion cost of US 2 million and assumption by UNI DO of 25 3 share of this 
projected cosc; would come co a repayable contribution over a 5 year period of US 500.000 
by UNIDO. 

4.0.3 That a special administrative unit headed by an effective and competent project 
director/consulr.ant be engaged · io will oversee all coordination between the joint venture 
partners and who will report directly solely to the president of the AEDC through the Vice 
President for operations. A competent and an effective coordinator would serve as a focal 
point of both the African and U.S. participants as well as link sponsoring and financial 
inscicucions in order to mainr.ain the central focus of the project. 

4.0.4 The above recommendations are premised on the characteristics and uniqueness of che 
Laminar project namely: employment generations in the Dakar Senegal. region. 

II. High local value added 
Ill. Technology cransfer 
IV. Cose reduction (See para 5.0.1) 

~.0.5 A successful projecc of dimension so seated would achieve the following for che AFBC 
and che AEDC of Atlanta. 

3 



I. Create cash inflow from proponional share of royalty to strengthen the 
AFBDC's future efforts on behalf of the region. 

II. Positive maximum impact of a successful project aided by UNIDO/AEDC 
would enhance credibility of viable projects in Africa as zone for investments by U.S. firms 
and businesses. These would effectively act as agents for appropriate technology transfer. 

III. Enhance viable project development which should be viewed as a pilot for the 
zone franc region, which zone is experiencing major environmental changes (see para 5.0. l). 

5.0 ANAL Ysrs 

The environment and the project. 

5.0. l Senegal, U.M.0.A. and the zone franc region. 

The Senegalese economy and society is in the process of fundamental changes common to 
third world countries with unique currency system tied by treaty to a major European (EEC) 
region i.e. France, who is itself refocusing its energy towards Europe. The lack of growth, 
the contraction in money supply, and the inherent low liquidity in money supply translated 
higher prices and high cost in the local economy and which is accentuated by a rural-urban 
migration of population at averages of 10-15% per annum. Urban dislocation in major cities 
such as Dakar, St. Louise, Rufisquc etc. is accentuated by absences of affordable housing, 
which construction is hampered by high cost. A typical middle income housing translaters in 
Dakar to approximately US30.000 and low housing at US15.000 in an economy and society 
in which unemployment is most high, local value added and business enterprises are low. 
The result is high crime. unrest and much social dislocation. The present Senegalese 
government even during an austerity program emphasizes and seeks foreign and local 
investment in key areas of its economy for positive impact. 

5.0.2 The rapidity of positive reaction co the Laminar structural building systems as a new 
system for present and future construction of houses in Senegal is underlined by this scenario 
of high cost and unavailability of housing for urban population growing ac a breakneck pace. 

The Project 

6.0. I The projecc aims simply to develop as an industry the utilization of the Lamina 
building syscems as a means co provide an economical and sound alternative in housing 
construction. The syscem in.:ludes building techniques that utilize severally patented 
processes and produc1s. These key elements in the production process provide the Laminar 
system with a range of adaptability to the various world environmental. The system can be 
as easily completed in rhird world countries as in the more advanced regions. 

4 



6.0.2 The systems centers on the Laminar panel used as a wall system and as a completely 
designed structural unit. The Laminar panel provides the optimal combination of lighter 
weight. lower cost and higher structural strength than conventional concrete panels or wood 
framing. 

6.0.3 The structural aspect of the panel is also one third (l/3) the thickness of a normal 6. 
concrete slab or cememt block that would be used in other types of concrete structures. It is 
created in a special mold and is used co build an entire home. This system offers greater fire 
and weather resistance as well as durability. It is also less labor intensive than competition 
resulting in lower coses of production and completion. 

7.0 THE PRODUCT SYSTEM ADVANTAGES 

7.0.1 COST 

The Laminar panel is approximately two thirds (2/3) the cost of a conventional 
concrete system. Consequent cost savings are as a result of these factors. 

I. An efficient production system 
II. Utilization of less skilled labor 
Ill. Use of local filler produces 

7.0.2 WEIGHT 

The material used to produce che Laminar panel produces a finished pro<luct that is 
approximately half the weight of a no~mal concrete. 

7.0.3 STRENGTH 

The special patented material used to make che Laminar Panel and rhe panel's design 
give ic a high degree of tensil and conipressible strenght as well as a high degree of 
elasucicy. As a result houses builc from the Laminar panel are able to wichscand how 
environmental disasters. 

7.0.4 ERECTION TIME (On Sice) ' 

A rapid cascing mechod is acco~plished chrough che use of a special movable 
producc,ion line. The set up and demolding lime for lhe Laminar panel lakes approximately 
one hour compared lo seven or eigh1 hours for a conventional concre1e panel. This quick 
selling and demolding speed concribute's lo increased produc1ion and lower cosc lo lhe 
cus1omer. ' 

5 



7.0.5 DESIGN FLEXIBILITY 

Both the interior and the exterior walls and roof can be finished using a wide selection 
of patterns such as brick, adobe or shingle. This makes the outer facade and the interior 
faces less costly; aesthetically pleasing and easy to finish and maintain. 

7 .0.6 INSULATION 

Both the walls and the roof are fully insulated, since the Laminar panels are made 
using an insulated cone. This is critical in boch hot and cold climates. The insulation for 
these walls achieves a R-20 value, the insulation for the roof achieves a R-30 value. 

7.0. 7 RESISTANCE 

A structure made of Laminar panels is resistance to fire, vandalism, termites. water 
mold and fungus. 

7.0.8 PRE-ENGINEERED CONSTRUCTION SYSTEM 

Finally a completed structural building system panel can be constructed in about I 
hour from initial layout to staging for shipment. A Laminar designed production line can 
produce as many as 120 panels per day, utilizing contractor to prepare the sites, erect the 
panels and completed the finish work, a project can be completed much faster than the 
typical site built structure while offering advantages in cost and quality of construction. A 
modular design of the Laminar panels allows for a great deal of flexibility. Single family 
homes, cluster homes and multi-story high-rise pr~jects as well as commercial building can 
be constructed using the structural building system. 

8.0 PROJECT STRUCTURE 

8.0. I PROJECT CYCLE TO COMPLETION 

Exh 11 is a flow design process of the conceived project cycle to completion. 
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PROJECT CYCLE 

EXH 11 

1993 1994 

June - Sept. Oct. - Dec. Jan. - June - Dec. 

Identification 

Structure 

Development 

Pre-feasibility 

Feasibility/2 Prototypes 

Funding 

Commission 

8.0.2 From January 1993 - September 1993, the mission engaged and compressed the 
identification structure, development and pre-feasibility phases of this life cycle process. 
During this period suitable local partners, had been identified (See Exh 2); a local company 
created with U.S. participants and terms for joint venture with local partners negotiated and 
completed. In this period also, pre-feasibility and local funding for envisated two prototypes 
(one economy villa, the other deluxe) were identified and application made to international 
financial institution (See Exh 3) as well as partnership contribution (paid capital), and a 
modus vivandi for participation. were negoriatecf in an enabling protocol of Joim Venture 
(Exh4). 

8.0.3 By June 1994. market reaction and determination would enable commencement of the 
projected 800 units co be initially funded by che local banque d'habication in Senegal. By 
December 1994, it is evisaged the project should b~ commission and as a going concern and 
similar moves could be explored in che republics of Cote d'Ivoire, Giabon and Nigeria. The 
Joint Venture expects entry into the parallel business of vending the Laminar panels co end 
users. Calculating from projection in FY'94, for the Dakar region, Sicap expects new 
housing units at 10.000 and a relative share of the market at 103 or 1,000. With 
demonstrated acceptance of the Laminar system based on the auributes analyzed (Para 7) the 
joint venture expl:CCS to complerc approximately 800 unics of housing by FY'95. This is 
expected co grow at a compound rate of 25 3 co FY'96. when we assume a 50% market 
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share up to by FY 2.000. This in spite of expecced competition. which we intend co defend 
via lower funding cost, financing packages and brand awareness. In this extrapulation of 
demand for IO years, we assume growth of new housing units under constructions at 20% 
annual growth to dominance at 50% market share from 1996 - 2000. 

Exh 11 

New Housing Units in Dakar Region 

Demand Projection 

FY'95 FY'96 FY'97 FY'98 FY'99 FY'2.000 

i. I0.000 12.000 14.000 17.280 20.736 24.000 

ii. 800 l.000 7.000 8.000 10.000 12.000 

1. The cotal new housing units· in Dakar. 
11. Joint venture share of the new market. 

9.0 FACTORS AFFECTING SUCCESSFUL OUTCOME 

9.0. l The critical problem that may negatively impact the success of this project is the 
availability of an effective and competent coordinating entity which would serve as linkage 
and drive force between the U.S. and African sponsoring as well as financial institution 
worldwide. 

9.0.2 The critical role of the UNIDO and AEDC's funding, recruiting and sustaining of this 
coordinating link as well as part financing or as source of funds for consultancy to complete 
feasibility as well as part of the projected cost of .. the two envisaged prototype house for 
construction in Dakar, remains in view of this consultant as the most effective method of 
participating by UNIDO-AEDC to ensure success of this project (Para 4.0.3). The 
coordinator would also define and regulate the roles. functiuns and responsihili!~' between 

I. Originating ll .S. partners 
H. Executing agency (UNIDO/ AEOC) and Senegalese Joint Venture partners i.e. 

societe immobiliere du cap vert (Sicap) S.A. 

It is che aim of che Joint Venture partners to source f1...1ds worldwide and especially 
from financial institutions identified in Exh 9. 
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11.0 CONCLUSf ON 

The strength of the project is a product that is most relevant to prevalent conditions in 
the proposed pilot area namely Dakar. Senegal. This relevance had conferred the unique 
character of fa,. pace and instant acceptability by all identified panicipants in this enterprise. 
The character of the project also fits with an appropriate linkage and a capability to 
demonstrate viability of suitable projects for investment purposes between the U.S. and 
African entrepreneur in a mutually benefici~l manner. From November up till December 
1993, the development and struccuralizacion phases of this project will continue as well as the 
active search for additional funding for the proposed two (2) prototypes ro be constructed at a 
suitable lot already proposal as donation by Sicap S.A. in its memorandum of J.V. with 
Young/Sall International (See Exh 5) Sicap stipulates a deadline of December 1993 for this 
prototype constructions for demonstrations buyers and local financial institution. It is in this 
period chat UNIDO and AEDC can impact its greatest contributions in ensuring via a capable 
consultant/coordinator financed by itself, that all aspects of the project remain focused and all 
problems associated with hint venture structuralization are ably coordinated and directed. 
During this stage, an accompanying feasibility study would also be conducted to demonstrate 
and enhance the viability for this purposes and with strongest support from the highest 
political organs and relevant institution in Senegal. formal applicaticns are in process for 
submission to the relevant financial institutions identified in (Exh 9). it is expected that 
project will be commissioned by December 1994 instant. 
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EXHIBITS 

I. The Laminar Building Systems 

2. Shon biographies of local and joint venture panners. 

3. Applications for funding of prototypes and feasibility study to the African 
Development being. 

4. Joint venture; protocol of agreement between laminar - young/salt international with 
societe immobiliere du cap ven - (Sicap S.A. of Dakar Senegal.) 

5. Protocol of J.V. between Young-Sall international and Sicap S.A. of Dakar. 

6. Letters of incorporation of Young-Sall International S.A.R.L., a Senegalese 
Company. 

7. Letter of Strongest Suppon from H.E. President de la Republic du Senegal, Dr. El 
Hajji Abbou Diour to Young-Sall International. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

Letter of support to the ADB from the Hon. Minister of Housing and Urbanism of the 
Republic of Senegal. 

Sources of project funding . 

Business and key personalities met during missions 

Project LI fe cycle. 

Now Housing Units in the Dakar region, a projection 

Table of expenses 

Glossary 

Ochers 

T.O.R. 
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EXHIBIT 2 

PROJECTED PARTICIPANTS 

SICAP S.A. 

Societe immobiliere du cap ven; Dakar based propeny ~evelopmenc company wich 
capi~I of CFA 2.700 (billion) wich major residential unics (Sicap I, II. Ill, IV Sicap Liberce. 
Sicap baobab in the Dakar region. This is z scate owned company which has been of recent 
injected with local private equity. 

LAMINAR. THE INTERNATIONAL INC 

U.S. based company is a leader in the field of cemencation binder systems 
development and application. Laminar has developed the structural building systems in 
response to the growing worldwide crisis in affordable and available housing. 

DR. WALTER YOUNG 

Atlanca based businessman/entrepreneur. Principal of Y.l.D.C. (Young International 
Development Corporation); Investment and trading company with activities in the U.S. a.td Nigeria. 

IBRAHIMA SALL (Represents Senegalese lnterescs)* 

Economist; principal of Dakar based Mat!s International S.a. Engaged in housing, 
real escate development (Saim holdings S.a.). Former presidem of societe immobiliere de 
Gilly M'Daye. a major business conglomerate in french speaking Africa. 

MAITRE KAZEEM SHARARA 

Lebanese - Senegalese businessman/lawyer with interest in Hotel. real escate. mining 
and trading activities. 

Maitre Daniel Sedar - Senghor: Nocaire (Solicitor) of Dakar Senegal 

"'Ocher Senegalese interests represented by lbratima Sal. 

ii. 
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:YOUNG 
iJirlwBNATIONAL 
J>sva.oPMENT 
~TION 

~.;ijptamber 28 1993 

H.E. Babacar N'Diaye, President 
African Development Bank (ADB) 
OlBP 1387 

- ABIDJAN 
5~CJf t• d'Ivoire 

. , 
• 

Re: Feasibility Study Funds; Laminar Building System: 

. ~ 

Intent to apply for overall feasibility study grants of 
approximately USO 2,000,00 (Two million US Dollars). 

Feasibility study to include building of two prototypes to be 
conducted by sp~cialist firms. ' 

.. -.-lliirri:--

Feasibility /prototypes to demonstrate the utility and 
commercial viability of the Laminar building system which 
emphasizes low cost building materials and cost reduction in 
structural erections for the Republic of Senegal. 

~: ~ar President N'Diaye: 

This is to inform you formally that all plans· are finalized for 
application for the gran~ to study the viability of the Laminar 
building system for housing development in the Republic of Senegal. 
We expect to submit duely completed application forms at the ADB 
with strong support by the Senegalese"government, latest Octobe~ JO 
1993. 

From initial costing we believe our expectation is for a grant of 
USO 2 million which in addition to the feasibility study will 
encompas the erection cf two prototypes in an identified zone in 
Dakar, Senegal and cover the cost of demonstration and management 
for a six (6) month period. Potential Senegalese home purchasers 
will have adequate opportunity to view the prototypes. 

We have already formed a Senegalese company, registered in Senegal, 
involving major Senegalese business men and have developed a strong 
relationship with Sicap of Dakar (Societe Immobiliere du cap vert). 
We attach herewith a copy of the Letter of Understanding between 
our two company, dated September 17 1993. 

\~ 
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our intervention at this crucial period in the history 
of Senegal and in the critical area of housing is most relevant in 
solving major urban problems originated by rural - urban migration 
in a high cost (CFA Zone) environment • 

. • 
J 

··The strength in our proposed systems for investment remains in 
employment generation, technology transfer, local value utilization 
and value added and cost conservation; this is expected to be pilot 
program for the West Africa regi-0n. 

We are counting on your continued strong support and best wishes 
for the success of our venture. 

i 
rincerely, 

YOUNG IHT'L DEVELOPMENT CORPORATION 

Dr. Walter F. Young 

·• 

::ice: 
5 Diagne Assane 
~PDG 
lSICAP- Dakar Senegal 
_Fax 221/24-88-60 .,; 
'~ :f; 
"'-'-' 
:~ 

i 
{ 
., ,.-- ~~ 

; ~· . . .... 
;; 
·~ ' ( Lr, 

' ' 

' 

F. Peter Akerele 
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t Pour In Suc!ete lmr.iobiliCre 

:f! du C•tp-Vr.•t·t. ----· 

:: , ........ 

Pour b. Soci<~tc Young International 

Development Corporation. 

L> A '1' J: . .A. i--
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SOCIETE I !VI 1\-1 0 B I L I E H E I) lJ C .. .£\ P .. VER 'f 
Socic?te Anonyme d'Economie Mixte 

PLACC DE l'UNITE AFR I CAINE 

• 
T elepho.,e - 24 69.26. - 2468 25 
B:>ite Pos'ale : 10 020 et 1094 

DAKAR 

-
~·1RM~!?~,~ 

&-~.::> 

Ob;e: 
. iqQ"'. .. - •• .. ..,-.. . 

Dakar. le 

La S!CAP et la Societe Young International Deve1opment Corporation 
Se sont mis d'accord pour la realisation de 2 prototypes de logements a Dakar. 

Si ces 2 prototypes donnent satisfe:tion aux populations du Senegal 
sur le plan de la qua lite et du prix, la SICAP s'engage avec 1 'appui de Monsieur 
Walter YOUNG a trouver des sources de financcment, et a lancer un progrdmme de 
250 logements dans son site de Sacre-Coeur III 

-- ,. 

ASSANE
1 

DIAGNE. 



Soetele ~nonyme d"Econoir.ae Maale 

eu Capital de 2.742.650.002 

PL.ACE DE l "UNITE AFRICAINE 

n1. 2c..q..2s et 24.69..26 

DAKAR 

Ff\X ~~-Pf 60 
E~~ ~ 

COMPTE RENDU DE REUNION 

Ce mardi 29 juin 1993, s'est tenue une reunion de prise de cont 

entre la SICAP et des promoteurs/hommes d'affaires americains faisant partie d'l 

mission commerciale de la ville d'ATLANTA aux USA. 

Etaient presents 

Pour le comptc de la SICAP 

Messieurs : 

- Assane 

- Mot" 

- Moussa 

DIAGNE, Directeur General 

THIOUNE, Controleur de Gestion 

MARA, Directeur Technique 

- l\tamadou 1\1. BARRO, Directcur des Affaircs Administrativcs 

et juridiques 

- Massaer NOi A YE, Chef du Service Financier. 

Pour le cornptc ck Youncr lntcrnation:1I Development Corpo1·:itio11 

.\1cs sicu rs 

- Rerrii OLATERU-OL:\GBEGI, Vicc·-Pl'1··~·ddent ( R00LA) 

- Nony E. l\1£3A EZUE, President (l\1Ci\1Ef\ DOY) 

Monsieur DIAGNE a eo,·1mencc par souhaitcr la bicnvcnuc aux 

rcpresentants de Young International Development Corporation et leur a present< 

la SICAP, en rnettant no~amment !'accent sur sa mission qui e5t la construction 

de logcmcnts, la preparation de terrains et la satisfaction des besoins en 

logements. des populations de Dakar ct des autrcs regions. 

~y-----. 

' / ~~ .. / ... 
\I ,:;"' I 

"' 
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En outre ii a indique l'interet de la SICAP dans un partenar 

dynamique qui apporterait a la Societe des technologies nouvelles. une meilleurE 

logistique et des financement~ qui pourraient accelerer le processus de product: 

de maisons. reduire le cout des constructions et ameliorer la qualite de l'enseml 

La delegation d'ATLANTA a pour sa part indique, qu'elle 

detenait un nouveau processus de construction appele "Laminar B.iilding System' 

qui reduirait de 30 a 40 % les couts de construction et de 15 % les couts de mai 

d'oeuvre. Elle a demande au Directeur General de la SICAP d'indiquer son nive: 

d'interet de ce processus et les details d'une participation financiere eventuelle 
de la SICAP. 

Le Directeur General de la SICAP a repondu que la nouvelle 

demarche de la SICAP consistait a proceder par u·ne realisation sur le terrain 

c'est-a-dire par construire deux ou trois prototypes qu'elle montrerait a ses 

clients eventuels. Dans la construction de ces prototypes, 1, SICAP serait pretc 
a participer pour 50 % au cout. 

S'il s'~verait une demande reelle pour ce type de logements, -la SICAP lancerait alors un programme de construction. 

En conclusion, le Directeur General a rcitcre son interct pou1 

Jes technologies nouvelles et l'apport de financement a des conditions interessant 
(duree lo:ieue, cout bac;). 

Aprcs divcrses echangcs, la Delegation d'ATLANTA a convcm 

qu'cllc prcsenterait 3 sos partcnaircs un projct de construction rte clcux proto­
types. 

Pour cc qui conccrr1c la dcmandc de Iogcr;icnt ;iu Sencg:il, la 

SICAP a indique que ccllc-ci sc situ:iiCa 10.000 Iogcmcnts par an pour la rcr,fo: 

de Dakar ct que cllc-memc (la SICAP)- ~;-e-·nxait- coinme objcctif la construction de 

~~ logemcnts par an. 

La Delegation d' Atlanta a indique que s~ prochaine etape etait 

Abidjan ou elle S<! proposait de prendre cont~ct a-rec la Banque Africaine de 
Developpement pour voir dans 

obtcnus. 
quell'!__ mesure des flnancements pourraient etre 

G~· 



Monsieur le Directeur General de la Sl CAP a en fin remercie 

les hommes d'affaires americai:is pour leur visite et leur a indique qu'ik trouver 

dans la SICAP et au Senegal des partenaires serieux et efficaces. 

Les hommes d'affaires americains se sont rejouis de leur accuei 
au niveau de la SICAP. 

Apres avoir pose diverses questions sur les structures de la 

Societe. ils se sont felicites du haut niveau d'expertise et de competence des 
cadres. 

Pour la ~ICAP 

?'Le· Directeur 

,, 
./ 

\ 

FAIT A DAKAR. le 29 Juin 1993 

Pour les Hommcs d' Affaircs Amcricain~ 

Remi OLATERU OLAGBEGI 

Nony E. MBAEZUE 

r:_~.,,,?-· 
~ 

Dr. Walter F. Young, President ' 
Y.I.D.C. 
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P~/CAB/OIPLO .... 

1 ~ jlJll. 1993 

,L Cher Mons 1 .. ur, 

VotrP. ie~tre du 29 juln 1993 m'est blen ~arvenue. 
Son contenu a reter.u toute mon at~entlon et Je vo~drals 
:'e~bl~e vous remercler pour I' lnttrlt manlfes~e Que vovs 

oortez a mon cays et vous encourager ~ coursulvre votre en­
treorlse. 

C'est en effet ~rAce a des Initiatives COl'M'le la 

vot.re et cell'! ces horr.mes d'af'f'alres d'~tlante Q..11 •Ous o~~ 
accompa;ne cu' I I sera dcnne cor~s A cette cooperat;c~ fr~~­

tueuse Que r.ous appe!ons t"ous de r.05 voeux. 

Yous Douvez done ~tre a5sur~ QuE ~c~ so~::~~~~~! 

9St acQuls et Que Jes :nst.ructlons necessalres vor.t itre ccnn~e~ 

auA nlnlst~res ce ~on Gouverrement Qui so~t cc~oe:ents dans 
vos domalnes d'lnterve~tlon. 

Je vous orle A mon tour de transmettre t ~on aml 

Andrew, votre frere, ~es cnaleureusts salutations. 

Veulllez a~reer-, C'".e:"' Monsieur, !'assurance oe ma 
con$ld~ratlon dlstl~guee. 

cteur waiter YOUNG 



) EXHIBIT 9 

PROJECTED/PROBABLE SOURCES OF FUNDING 

I. African Development Bank (ABO) 

II. Banque D'habitation (Senegal housing Bank) 

Ill. Local Partners Contribution e.g. Laminar Systems and Sicap S.A. (See Protocol of 
Joinc Venture between partners.) 

IV. Dar-Al-Mar-Al-Islami (European based investment bank). 

V. European Investment bank (EIB) 

VI. Overseas prince Investment Corp. (Opie - Africa growth fund). 

VII. Caisse De La CO-OJ>f"ration (France) 

VIII. United Nations Development program (UNDP) 

IX. United Nations Industrial Development Corporation (UNIDO) 

X. lncernacional Finance Corporation (IFC) 

XI. The U.S. De,,anmenc of Commerce U.S. Housing Department(??) 

XII. Equator Bank LTD. 



EXHIBIT 10 

(Business and key personalities met during mission). 

Se~gal 

i. President ABDOU DIOUF of the republic of Senegal 

2. Sicap SA 

3. 

4. 

5. 

1. Assane Diagne PDG (President Director General) 
11. Moussa Mara (Tech. Director) 
111. Mor Thioune (General Manager) 

Banque d'habitacion Dakar Senegal (PDG) 

Visit housing developments ir: Dakar (Sicap Liberte, Sicap-Baobabs. Sicap. I. II. Ill. 
IV. V. VJ). 

Local Partners 

I. Ibrahim Sall; PDG Matis International (Trade. housing de•1elopment. television 
etc.). former President of Societe Immobilien~ de Gilly Mbaye. Director construction 
of Cote Gilly Mbaye) 

11. M. Bacirou N'Dao PDG Lonase (Lottery). Inspector de finance. Mayor of 
M'Backe. 

111. Kazeem Sharara Avocat de la cour Supreme. MBA Whanon School of 
Finance: Businessman oi Lebanese background. 

IV. Maicre Daniel Sedar·Senghor Nocaire (Solicimr). 

6. The U.S. Ambassador 10 Senegal. Dakar 

Michael Meigs 
Economic Counselor 
U.S. Embassy 

7. Tom Rav 
U.S.A.l.D. 
Aide de alimencarre 
Dakar. Senegal 



8. lbiam El Hadj. Mamadou Lamine 
President 
A.E.L.N.A.S. (Employees of U.S. missions in Senegal with projected 231 units for 
construction. 

9. Minister of housing and urbanism and his principal advise Senegal 

IO. Ministers of Irrigation and rural development. Senegal and his principal advisors. 

COTE D·1vu1RE 

I. M. Sangowawa 
V. President/Acting President 
BAD 

1 M. Dankoussoua 
Director Senegal 
BAD 

3. Isaac Lobe Ndoumbe 
Prinicpal I nvestmenc Office 
Private Sector Development Unit (BAD) 

4. Malang Thiam 
Chef Director SARP (8.A D) 

5. Others 

6. Clomergan Ignace: Senior Parmer 
Arthur Anderson 
A f ;can Round Table 

7. Digne Loum 
Preside:n 
La Financiere 
Abidjan Co1e d'Ivoire 

8. John Marques Kakumba 
PDG 
Vanasco Air Freighc 
Luanda Angola 

11. f reicas Elpidio 
Banque Central 



(BCEAO) 

12. Catherine Houghton 
Commercial Anache 
U.S. Embassy 
Cote d'Ivoire 

REP DU BENIN 

1. Desire Vieyra 
Ministre d'Etat, (Presidency) 
Rep du Benin 

., M. Lemon 
Bangu Credit Loyannais 
Rep du Benin 

NIGERIA 

I. Walcer Jibunoh 
Chairman 
Cosrain Construction. Lagos 
Layos 

., Managing Director 
HFP Housing 

3. L. Towry-Coker 
Principal 
TCA 
Architects/Developers 
Lagos 

4. Otumba T. Ismael 
Ismael and Partners 
Lagos 

5. H.I. Belo-Osagie 
Chairman 
Credit Transaction and lnvescmenc & Co. 
Lagos 

6. Hon Richard Swing 



U.S. Ambassador 
Lagos. Nigeria 

7. Hon. Barnabas Gamade 
Secretary (Minister) of Housing and Works 
Abuja, Nigeria 



U.N.l.D.O 

Exh 14 
GLOSSARY OF TERMS 

United Nations Industrial Development Organi7.ations; U.N. specialize agency for 
development of industry and promotion of Investment. 

A.E.D.C. 

Atlanta economic development corporation USA (Georgia). 

A.F.B.D.C 

African Business Development Center is an evolving unit/effort by the AEDC to stimulate 
interest and participation in investment activities by U.S. regional corporations in sections of 
African business. 

U.M.0.A (The Zone Franc) 

The 16 West African Countries with common currency (The CFA Franc) which was created 
in 1948 by Treaty between France and its former colonies. The 16 member country's have a 
common reserve, financial and monetary policies with its aggregate demand kept as an 
account (The Compte d"operation) which operates as a unit in the French treasury as against 
reserve management by the Bank de France (The French Central Bank). From 1948, the 
parity of I French franc equals 50 CF A was established and had remained unchanged up till 
present. This parity and the underlying guarantee at external convertibility by rhe French 
Treasury is a major bane of contention in the UMOA member states: hard pressed by 
excernal negative receipts from primary commodity exports and a huge external debt. The 
prevalent issue of which direction the zone franc would evolve becomes more pressing with 
France·s adhesion to the unic of currency of the "EEC: the European Money Exchange rate 
Mechanism <ERM). 

The cwelve member nations of the European economic community. 

SICAP 8-9 

Sociece lmmobiliere du cap ven of Dakar Senegal. Limited Liability Company in real estate 
developmenc 
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ASSDCIATiDN DES EMPLOYES lDCAU~ 
DE LA MISSION AMERICAINE AU SENEGAL 

A messieurs AKERELE and Dr Walter Young 
YOUNG lNTRENA TIONAL 
A lLANT A/ TJSA 

Messieurs, 

Dakar, le 

• 
Suite aux discussions quc j 'ai cues avec Mr Akcrcle, i Dakar, je sollicitc au nom de 

I' Association des Employ~s Locaux de la Mission Am~ricaine au S~n~gaJ (AELMAS), votre 
collaboration pour notrc projet de construction d'une cite de deux cent onze (211) logcments 
de 150 m2 en moyenne. Les membres de cc projet sont tous des employees de l'USAIC, du 
Corps de la Paix, du Centre culture! et de I' Ambassade des Etats Unis d' Amc'.crique au S~n~gal, 
Cette cit~ comprcnd aussi des infastructurcs de commerce ct autres. 

Nous vous demandons de nous faire des propositions pour le financement et la 
construction de cette cite. Jc vous sig:iale que nous faisons une prospection de bcaucoup de 
firmes de vocre qualit~ pour cnfin choisir la proposition la micux disance. 

Dans I 'attente d'une reponsee rapide, veuillez agreer nos sentiments respc.ctueux. 

Le President 
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llA l'tllf JIA n"AltD )AO.."W.\: 

BOARD MEETING 
OF THE 

AFRICA BUSINESS DEVELOPMENT CENTER 

~9h1!~!iiYJ!i~R'.!:!?i7!~~~ 

ATLANTA ECONOMIC DEVELOPME:NT CORPORATION 
230 PEACHTREE STREET, N.W. 

SUITE 2100 

RSVP - ( 404) 658-7000 

C--.&N CW THC 90.&l'IO 

MALT£.tr R. Hl".\TL£r. JL. 



TO: 

FROM: 

RE: 

DATE: 

MEMO~~DUM 

Board of Directors 

Jacob Henderson, Director 
African Business Development Center 

............. -..... -.·.-..... ·•· .. · .... · ... -.·.·.·.-.-.... ·•· .. ·.-.. -........ ·•· . ., .... ·•· .... -...... -................. · .. · .................... .. 

November 15, 1993 

MAIWRj(Al"XAlfDJACICSIOX 
CHAIRMAN CW THC 90Aot0 

M'.4LT£R R.. HC\TI.£1". Jtt. 
P111£51DENT 

In recent correspondence, Board members were requested to submit lists of 
potential candidates for membership on the Board of Directors and the Advisory 
Board. In seeking to identify these candidates, no guidelines were given. What 
follows is a proposed structure for our organization which may be of use in this 
context. 

Experience under our current UNIDO contract, personal experience, and 
suggestions from others give indication faat in order for ABDC to achieve it~ goals 
and reach the hoped for degree of success, a comprehensive approach is required. 
Although such an approach involves diverse functions, all may be comfortably 
accommodated within the parameters of the following suggested Board/Advisory 
Committees: 

1. Executive Committee 
2. Finance/Private Sector Committee 
3. Umbrella Coordinating Committee 
4. University Liaison/Information Committee 
5. Domestic/International Agency Coordinating Committee 
6. PoliticaVAdvocacy Committee 
7. Inno\'ations/New Technology Committee 

EXECUTIVE COMMITTEE 

This Committee would essentially perform oversight functions, and act on behalf 
of the board when rapid action is required. The President of the Atlanta Economic 
Development Corporation (AEDC) is the suggested Chairman. 



Board of Directors 
November 15, 1993 
Page Two 

FINANCE COMMITIEE 

This Committee would have three (3) ongoing functions: 1) Involves establishing 
the fiscal year budget and monitoring expenditures; 2) Involves coordinating and 
executing fundraising activities; and 3) Involves ongoing identification and liaison 
with international, and domestic project and trade financing institutions. Carl 
Ware, Scott Seydell, and Rich Aggrey are the suggested Co-Chairmen. 

UNIVERSI'lY/INFORl\IATION COMMIITEE 

This Committee would focus on municipal, state, and regional university programs 
and training capabilities. Information accumulation and pr~s functions would also 
be essential. It would also coordinate and assist in the execution of seminars 
focJsed on cutting edge topics; luncheons-featuring prominent speakers, and 
newsletter pubiication. Toin Schoenbaum, Ed Irons, and Tom Houck are the 
suggested Co-Chairmen. 

UMBRELIA COORDINATING COMMITI'EE 

The function of this Committee is to identify and to maintain close liaison with all 
city, state, and regional organizations engaging in complementary activities ( i.e., 
Georgia Bureau of Industry and Trade, Chambers of Commerce, The Carter 
Center, The Southern Center, Regents Global, etc.). David Bruce, Art Dunning, 
Richard Josephs, and Gary Gunderson are the suggested Co-Chairmen. 

DOl\fESTIC/INTERNATIONAL AGENCY COOD'G COMMIITEE 

The function of this Committee will be to maintain communication with all 
domestic and international agencies whose activities complement our objectives 
(i.e., USAID, Department of Commerce, Trade Development Program, Exim Bank, 
OPIC, The Africa Growth Fund, The African Development Bank, etc.). Dari 
Snyder, Julius Hollis, and Jackie White are the suggested Co-Chairpersous. 

CULTURi\.USOCIAL AFFAIRS COMMITTEE 

In the Overall context of our goal:;, it is essential to rec?.11 that the most enduring 
commercial ventures are born through confidential relationships, and that the!;e 
relationships most often evolve in a social context. It is the purpose of this 
committee to promote cultural activities and social functio11s, which provide a 
nourishing environment for this evolution. Suggested Co-Chairpersons for this 
Committee are Rebecca Aggrey, Dr. Richard Long, Sonja Young, Temi Silver, and 
Shirley Henderson Coleman. 



TO: 

FROM: 

DATE: 

MEMORANDUM 

Walter R. Huntley, Jr., Chairman, ABDC 

Jacob R. Henderson, Jr., Director, AB~ 
STATUS REPORT 

October 26, 1993 

Of our initial UNIDO contract of $49,500, $22,500 remains. 
An invoice for $15,000 was submitted with the second interim 
report on 15 October 1993. The final invoice for $7,500 will be 
forwarded with our final report no later than 
15 December 1993. 

An additional proposal m the amount of $140,000 for exploring 
commercial opportunities in Ghana and Zambia has been submitted 
but not yet approved. Should we receive a negative response, our 
position would revert to "high and dry-. Ir. order to avoid this 
posture, I belil!ve it necessary to obtain commitments of support 
from the Atlanta private sector by years end. •Ne have certainly 
attained a level of credibility sufficient to justify that 
support. Consider the following: 

• Completion of trade mission preceded by intense preparatory 
steps including three-way teleconference broadcast to 46 
African countries resulting in hotel project, food project, 
air transport project, and construction project; 

Establishment of on-going rel<ttionships with key Senegalese 
Government, U.S. Government and pnvi\te sector individuals; 

" Continuation of working relationship with UNI DO; 

Development 
Government 
International 
Atlanta; 

of foundation for cooperative 
Department of Commerce, 

Development, State of 

efforts with 
U.S. Agency 

Georgia, City 

U.S. 
for 
of 

" Development of foundation for permanent cultural exchange 
utilizing cultural Olympiad as a lever; 



MEMORANDUM 
Walter R. Huntley, Jr., Chairman, ABDC 
October 26, 1993 

... Increased exposure through attendance and participation in world bank 
meetings, African Development Bank meetings. Congressional black caucus 
meetings, and an array of Seminars sponsored by the Carter Center, The 
Council for U.S. and Italy, the Atlanta Management Institute, etc.; 

Expansion of Board of Directors to include, Richmond Aggrey, Julius Hollis, 
Walter Young; 

Engagement in assorted courtesy activities with City of Atlanta officials 
during visits by numerous African dignitaries; and 

... Continuation of Educational institution affiliation. 

These accomplishments justify a determined effort by ABDC to approach: 

1. Atlanta (Georgia) private sector; and 

2. Prominent Atlanta (Georgia) foundations. 

The level of funding required should range between $300,000 and $400,000 
per annum, totaling $900,000 to $1,200,000 for a three-year period ending in 1996. 

There exist certain structural deficiencies which must be rectified in order 
to expand effectiveness and to engage in any successful fund-raising activities. 
These deficiencies can be found in the followi1ag areas: 

Legal Structure 
Board or Directors 
Advisory Board 
Fund-raising 
Organization Table 

(Compliance) 
(Reconstitution) 
(Recruitment) 
(Strategy-execution) 
(Determination) 

These considerations should pro"ide the basis for setting the agenda of our 
next board meeting. If it is not possible to find a suitable date for the meeting, I 
suggest selecting an Executive Committee, with board approval by poll. This should 
be done at our earliest convenience. 

JRHjr/dt 



A TlANT A ECONOMIC DEVELO?MENT CO?P. 
GENERAL FUND - 1 gg3 

I. St2:: saiaies 
A. President 
6. VP Develop:nent 
C. Neighborhood Dev.:IO;l["';"ent Comdinator 
D. V? O;:>er2tions 
E. V? Locns 
r. Develop."i"lent O::icEr 
G. Loan Packager 
H. Economic Dev. Soe:ialisi 
I. Controller · 
J. Accoun:ing Assis:2ni 
K. Rece;J\ionist 
L Secr.::ary, Oeveloprner.: 
M. Secr.:1cry, Loans 
N. Ex:cu-Jve Assistant 
0. Secretcry 

P. Director, lnierric.tiona O:velopment 

II. Staff Fringe 62n:fits 
A. FICA 
6. He2.lih/W.:lfare 
C. Workers Comp/3csin:ss Insurance 

T ot2.l f ring.:s 

Ill. Adminis::a:ion 
A. Supplies 

#) 35~ 

i3. Consul:ar.:P,rot S:rvices 
C. Rer.:a!s/l.:ases 
0. Telephone 
F.. ?os:age/Couri:r 
F. Merr.~erships 
G. Subscriptions 
I. Ac:o Arrowance 
J. Prin:ing & oindin·~ 
K. li:ig2!icn 
L. Adver.;sing 
M. Audi: F.:es 

Travel/Per Diem 

lc:a.J ,;cminis'.•a'.ion 

TOT . .\L 

125,000 
60,000 

45.000 

$230,000 

80,000 

4,000 
30,000 

6,000 
2,400 
3,000 
1,000 

50,000 

96,400 

$406,400 
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Some 
1ad: l<ul..,.-l \\'. WuuJruff F'uumlillivn Inc. 

necllon: c . .., ... c .. 111 ruund., .. 
els: s:1!.;J.~.-1 million 
enl Annu•I Contrlbullt :'\: !!(i.-15 milliun 
d: Tull Ch .. rit11hl\l Fu11n1l11tion 
nection: J.l\I. '1\.11 l\1':111ls Cu. 
elS: S:!:. '11 milhun 
ent Annu;,I Contribution: $2.00 million 
Id: L'c·• ii U. l>11y Fuun1l11tiun Inc. 
nection: ll.ays Inns founder 
ts:$;! I ti2 milliun 
nt Annu•l Contribution: $1.12 million 
: l<it11 FuunJ11tiu11 

'[ectlon: Funn.-rly linko:J with J,•p11rt· 
I l a~Uh:' 

IS:Sl~OI 111il!iun 
n\ Annu;,I Contribution: S!.>37.JOO 

: Th.- .I.II. l·\ac1uu 1-'u•mJ:aliun Inc. 
ec:lion: .I.II. Fu11ua 
ts: $I:; a:1 111illiu11 
nt Aru111•l Contribution: $37ti.G:H 

- - - - -

: Th.: I '0(",1·Gul;o f1.•.11.l11liun 
ecllon: Cu.:.1-(\,1,, Cu. 
ts: $1:1 ;m milliun 
111 Annu•I Conlribullon: Sil. I ·I milliun 
: 1·11., T\1rin:r FuunJ.atilln Inc. 

raecUon: 'l'•·J 'l\1n1t:r 
Ii: S 11 i:i4 111i II iun 
nt Annu.il Conllil>ution: $7 t:J,700 
: <:,·uq;i11 l\•w•·r Fouml11ti1Jn 
~cllon: (;, ... , .• ;,. I 'uwt:.- Cu. 
s: St:! :!7 milliun 
it A11111.1;il Contribution: S:i!lJ.~iti 

I: '1111: Trn~l Cu1111111ny uC Gcuq:i.a Foun· 
I 

,.,cliun: SuuTru:.t l1"11ka Jue. 
s: ~ 11.IMi ruilliun 
1t Annu•I Contribution: St.:n million 
ll,·h" Air· Lint:i; Fou".lution 
cll.:in: l>dtn ,\ir I.it,,.,. 

s: S1111;1 111ill"'" 
t Annu•I Con11ltoulion: S!>J!>,325 
I ~rni.-1· Dr~th.-r.1 FounJation • 
cllon: OafurJ lnr.lulilrica l.anier.e 
: SG.JJ niilliun 

l Annual Coriltlbutlon: $391,801 

:1,1:1111.:~ II.I. C'1u• F1111n1latiun 
' chon ·''""' < • .. ,. Ch.11111 • .,.-,. 111111 llm·· 

ATLANTA BUSINESS Cl-IRONIC LE P11ge 2JA · 

of Atlanta's Prominent Foundations 
Ch;irilahlo: l•'u1111J111i1111 Inc. 
Connection: Juhn 11. I lurlu111l 
A1se1s: $2.01 111illiu11 
Recent Annual Contribution: $350,000 

f!J 
Fund: Cou11ins 
VuunJution Inc. 
Connection: 1'om 
Cnu~ins 
Assets: SJ.7G million 
Recent Annu;,1 Conlal· 
bulion: $1Gof,700 

'It·~ ·,\_· .:. i~' 
:~' ~~/ 
-~ 

Cousins 

~ecent Annual 

Fund: Dunk South 
l~ounilation 
Connection: O .. nk South 
Assets: $1.7" milliun 

Conllibullon: $:122,502 

Fund: Gn:ut Nul'lhcrn NtJltuo~u F11und11· 
t i1•1\ •• 
Connoclion: Gcur¥ial'11dric Coq1. 
Assets: Sl.47 million 
Recent Annu;,I Conlriliullon: $!1 I0,023 
Fund; Tho Cunl111y Fnunuuliun 
Connection: .Ju1111:1 uncl l.ynnu Cu11lioy 
Assets: $1.:.!7 million 
Rt:cont Annual Cont1ll>ullon: S!J0,000 
Fund; I '.•Uillu V11u11Ji1tiu11 
Connechon: Put 1 illo Cu111IN,lil•n Curp. 
Assets. $1.22 n11llion 
Recent Annual Contribution: 0 
Fund: Tho E11uifox F111•11Jution 
Connoclion: gc111ifux Inc. 
Assots: $I .04i million 
Rcc:onl Annual Conlriliullon: S738,7J;J 
Fund: Thu Sclii: Fountlatiun 
Connec:lion: Sl1•1·c Sulie 
Assets: $!HG.(itill 
lloconl Annu•I Contribution: $307,5G;J 
F Jnd: 'l'ho Citiz.:ns nnu Southern Pund 
Connoclion: Nati1111sll:mk 
Assets: S!ll2,!>-1r. 
Rtcenl Annual Conlributlon: SUG million 
Fund: All"n l~o1111d11tion Inc. 
Connection: .,m~o aupply aLora fomily 
Assels: $750,'42G 
Recent Annu;,I Contribullon: $238,583 

Fund: O:dorll lnolustrics F'uund11lion Inc. 
Connoclion: Od .. nl lmlu~ll'ica Inc. 
Auots: $72~.lXI I 

Recent Annuill ConlrllJullon: S!J!l,5·17 
Fund: Drnni1 C. ll11yo1 Foundution Inc. 
Connecllon: Dcnni1 C. llnyc1 
Aue11: S-125,130 
Rocont Annual ConlrilJullon: SGS,000 

Fund: Mury K Haverly Fo11ndati11n Inc. 
Connecllon: furniture 1toro fumily 
A11et1: $322,701 
Rocenl Annual Contrlbullon: $35,!150 
Fund: Tho Oun & Anno P11Uillo l"•niily 
FounduliC>n 
Conneclion: Dccnlur cla"olopor'• fomily 
Assets: Sl93.!H7 
Rocent Annual Contribution: $'1'1,000 

Fund: Tho Mnl'cus 1-'oundaliun Inc. 
Connection: l\cmnrd l\1ur.:u1 
Aucls: $17'1,9G7 
Rocent Annu•I Conlrlbullon: $120,000 

Fund: Crawford & Co, l"ounduLion Inc. 
Connec:llon: Crawford k Co. 
Assets: SIG0,375 
Reconl Annual ConlrllJullon: $07,730 

Fund: Tho Ayoub Fouml11Uon 
Connection: Sum Ayuub 
A11al1: Sl 10,77" 
Recent Annual Conlrluutlon: S31,!i00 
Fund: Atlnnlu fo'ulcon1 l~ounclolion Inc. 
Connecllon: Atinnla 1~ulcon1 
Assets: $87,083 
Recent Annual Contribullon: $8G,!>50 

Fund: Tho ll'l'M fo'uunrlulion Inc. 
Connecllon: Arhy'11 frunchiiwo 
Assets: $'/.J,532 
Recanl Annual Conlrlbullon: S2'1!1,D50 

Fund: Vil'i:il It Willlu1111 ChnriLublo l"uundu· 
lion 
Connection: Vir&:il R. William~ 
A111ets: $1G,a·14 
Recenl Annual Conlrll>ullon: $30,030 

Fund: llnymonu 111i.1 Pntrlcle llidJto f"ound11· 
lion 
Connection: Rnymond Riddle 
A11011: $24,303 
Racent Annual Conlrlbullon: $2,000 

Fund: A.I ... Willi11m1 Jr. Filmily Founuotlon 
Connoclloti: 1\.1 •. Williums Jr. 
A11ot1: $1 l,8JI 
hftlf".ftnt Anua11lll r ....... 1.11.. •• 11--. I\ 

Fund: Thu Ph11ru1111 l"uunilul iun 
Connection: WauiLh l'hur11u11 
Auo11: $7u3 
Roc:11nt Annual Conlrlb111ion: $10r1.IK>O 

Fund: .Jolin Wil'111nlf l"nniily 1"11unol11tinn 
Connoclion: Juhn Wiclun1I 
A11el1: $:.!:J~ 
Recant Annual Cnnlrlbullon: I) 
Sauret~ 1000 •nd 11191 IRS 990 reportw 
• Fo11ftd•ln.J11 i1 '"'""1 d111olvo.:I 
" Found•t1011 11 11111111 m111gad """' G•o1oJ101·P11col1c 
Foundllion 
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for You! 
ITT Small Business 
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leading provider of SBA 
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businesses for: 

Assets: SG6G,719 
Reco11t Annual Contribution: $320,276 
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Fund: l\br11ms 1:uund11Liu11 Inc. 
Connection: Dcrnunl Almu111 
Assets: $43;J,2-tG 

i "'-'\ 

Commercial Real Estate Capital Equipment 
franchise Financing Expansion Small Business 
Worii.ing Capital Construclion finance Corporollon 

Call Greg Dulley for more inlormallon (404) 390·7271 

Inc. 

Fund: Douir JlnrnnrJ Fow11lnlion Inc. 
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A11et1: $8,61;9 
Recent Annual Conlrlbutlon: SI ,:J!iO 
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S11l•jcct Ttl Avilllabillly. E:11pircs 12/30/92. 
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From 1·75, Exit 111 Wc-st. 
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November 17, 1993 

Ms. Kathryn E. Hoffman 
Assisiant to the Secretary 
U.S. Department of Commerce 
14th & Constitution Avenue, N.W. 
Washington, D.C. 20230 

RE: MEETING 3NOVEMBER1993 -ATLANTA, GEORGIA 

Dear Ms. Hoffman: 

.tf.t rmr .II• !"HR/I J.tnso.\· 
CHAIRMAl\t OF" Tt-fE BOARO 

MALTER R. HC\TLEI". JR. 

We found your visit to Atlanta both informative and encouraging. We hope 
it marks the beginning of a productive relationship between the Atlanta Economic 
Development Corporation (AEDC) and the Department of Commerce. 

I am enclosi.og a brief review of the initiatives we discussed including back­
up exhibits. If you would peruse this review quickJy, and thereafter, advise us which 
are within the scope of your (DOC) authority, we would then refine and elaborate 
our proposal. This elaboration w.Juld include all relevant factors (i.e., objectives, 
staff requirements, time lines for completion, financial requirements, etc.). 

I am currently scheduled for a field trip to Africa. I will contact you upon 
my return on 8 December 1993 at which time we can hopefully begin to move 
forward. 

Si~rel\,< '.\ ]~ ~ 
Ja~ Henderson, Jr., Director 
African Business Development Center 

JRHjr/dt 

Enclosure 

no l>!::ACMTRF:E SiREF;T. NW • Sl/ITE ·r,~o 
'•T1-l»JT4. OEO~G•A ~'.>:101 
140·1) 11!>5A 7CYJO ~ .. ,x .. :-0.~1 (,r,,. 7·1~4 
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~ ©ITh'LJ11ff'l . .tTLA.\T.t Ern.wuur 
~.u .. u~ DE•·EwrJtE.\T c01:.J>OR.tr10_,. 

Possible Initiatives 
U.S. Department of Commerce/ 

Atlanta Economic De~lopment Corporation 

AFRICAN INITIATIVES 

.WA JVR .llA l".\".4RDJA0..-..0 ... 
c>' ....... AN OF THE BOAAO 

R:tLTER R. Hl".\Tl.£1·. Jll.. 

... Co-sponsorship and funding of an African Development Conference rimilar 
to the Miami C~nference on the Caribbean in conjunction ~th the African 
Business Development Center. Possibly timed to coincide with olympic 
games or cultural activities (See brochure). (Exhibit 1) 

Funding of African Business Development Center sufficient to retain 
professional staff, and fully-develop pilot program for increasing trade and 
development activities between African firms and Southeast US firms. 
Utilizing considerable experience and regional assets of Georgia Citizens. 
(Exhibit 2) 

TOURISM INITIATIVES 

... Funding of an AEDC/ABDC effort to establish a program to assist Atlanta 
and Georgia in the development of a tourist trade targeted at African 
visitors. Such an effort would enhance the possibilities of a successful air 
route between Atlanta and West Africa via air Teranga or Sunjets - also 
would complement olympic efforts. (Exhibit 4) 

... Cultural Tourism Development funding of an effort to fully-develop African­
American tourist destinations in the Southeast and execution of a program 
designed to increase travel-related business opportunities for minority-owned 
enterprises. This would complement an initiative by State Representative 
Diane Harvey Johnson. (Exhibit S) 

230 r:>ll;ACHTFIEE STREET. NW • ~,!_,llTE 1GSO 
ATLA•'JTA. OEORC1IA 30303 
14041 &Sll-7000 FAX 140~1 60:.81714 



Canl>bean/Latin American Action 

ONFERENCE HOSTS 
t $11/mo11tiol fino11ciol COlflrilnniOllS <f locol f0\TT111nt11I tnlitits. 

ni"'6Tiling o portiOlt of Confertna UJNnSts. mob ii possiblt lo ul 
· olion fets btfo14• cost and llrus Mitltin rtodr of a Midtr rongt of 

rtidponts. 

Stale of Aorida 
Metropolitan Dade County 
City of Miami 

OOPERATING AGENCIES 
U.S. D:partment of State 
U.S. Agency for International Development 

U.S. Department of Commerce 
U.S. Department of Agriculture 
U.S. Customs Service 
Office of the U.S. Trade Representative 
U.S. Food and Drug Administration 
Florida International Affairs Commission 
Caribbean Association of Industry and Commerce 
Fcderaci6n de Entidadcs Privadas de Centro America y 

Panama (FEDEPRICAP) 
West India Committee 
The Canadian Council for the Americas 

OOPERA TING MIAMI ORGANIZATIONS 
City of Miami Department of Conferences and Conventions 
Dade County Aviation Department 
Florida Dcpartrr.ent of Commerce 
Greater Miami Chamber or Commerce 
International Trade Board (City or Mia.11i) 
Miami-Dade Chamber of Commerce 
Port of Miami 
The Beacon Council 

ECIAL ACKNOWLEDGEMENTS 

American Express Company 
Travel Related Sc:rviccs 

Ar11us ln1c:ma1ional. Inc. 
Canl>bc:an Basin Embassies 
Ch11lc:n11c Air C•riO 
Chcsrnu1 Hill Farms 
Coors Brc:win11 Companr 
HiJ)'•nic: Hc:ri111e Council 
Finl Union Bank 
f'lorida lntc:marional University 
Florida National C.Olle5c: 
Yr-n Park Corpor.11ion 
Oundlc: Linin11 
Horel ln1c:r·Ccn1inen11l Miami 

lntemarional Conference 
Management 

Jct Sc:; 
New Cicneration Computing 
ror1 of Ronerdam 
Republic: or China 
Rums of l'uerlo Rico 
Seaboard Marine Lrd. 
Seth Qc:.rdon AsloOciatu 
Teo-:? 
Time: uflhe Amc:ric:11s 
Univcniry of California 
Universiry of Miami 

NFERENCE/EXPOSITION COORDINATOR 
Mcc1ing Managers, Inc. 

RIBBEAN 
TIN AMERICAN ACTION 

I Conncclicul Avenue, N. W. 
tcHO 
'hinsron, O.C. 200~6 

e~honc: (202) 466· 7464 
.:r~n~1rn.M < 
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Mdropoli1an Dade Countv 
The Stale of Florida 

and 
The City or Miami 

welcome you 
to the ..• 
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15th Annual 
Conf~rence on 

Investment, Trade and 
Development 
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. GUIDE 

ON-SITE INFORMATION 

CONFERENCE REGISTRATION. Me=anille Lew!I. near 
e/e,•aron.. Both pre-registered panicipants and those regis­
tering on site must check in at the regirtration counrer. No 
one will be admitted to the Conference areas without a 
registration badge. Registration hours: 

Sunday 2:00-6:00 p.m. 
Monday 8:30 a.m.-8:30 p.m. 
Tuesday 8:00 a.m.-6:30 p.m. 
Wednesday 8:30 a.m.-7:30 p.m. 
Thursday 8:00 a.m.-8:00 p.m. 

SPECIAL PROGRAM REGISTRATION, Me=:anine Le\•el. 
in the registration area. adjacent to the public telephones. 
Herc you can: 
• buy extra meal tickets 
• register to participate in a special program without 

registering for the entire Conference: 
• Apparel er agribusiness field rrips (S75) 
• Seafood field trip (S50) 
• Miami Conference Institute (S75) 

CILAA BOOTH, Me:zanine Level. just past the registrarion 
area, on the right before you enter the Ballroom Foyer. This 
is the place to come for infonnation about year-around 
C/LAA programs, to purchase Caribbean Basin Dotabooks 
or subscriptions to Catibbeon Action, to locale members of 
the CILAA staff, or to get help in understanding the vari"'us 
features of the Conference and taking maximwn advantage 
of them. Open Su,1day through Thursday. 

CARIBBEAN BASI!li BUSINESS NEnvORKING PRO­
GRAM-INFORMATION BOOTH, Mezzanine Lt!l'ef. 
opposite the CIUA Booth. A business networking service 
is being coordinated by staff of Global Production maga­
zine. They will assist in selling up on-site business appoin1-
ments between r:gisrrants, and follow up on arrangements 
made from ad\'ance rcgis:ra1ions. (See page I 0). 

PRESS AND MEDIA SERVICE 
• Press Room, Oxford Room. Me:::anine Le1•el 
• Press conferences, Camblidge Room, Me::o11i11e Lel'e/ 
• Pre-Conference Press Briefing: Monday, December 2, 

11 :30 a.m., Camb1irfge Room. Me::anine Le1•el 

CONFERENCE HOTELS 
Jnrer-Continenral 
Sheri11on Brickell 
Duponr Plaza 
Howard Johnsc...; 

(305) 577-1000 
(105) 3 73-6000 
(305) 358-2541 
(305 )3 74-3000 

ll'ffER-HOTELTR.4.NSPORTATION will be provided by 
Miami Bus & Limo. TI1ere ,,;11 be conrinuous service 
berween all Conference horels, on rhe following schedule: 
• Monday, D~cember 2 S:OO-l O.OOa.m.; 9-11 :00 p.m. 
• Tuesd:\y, December 3 i:30-9:30 :\.m.; 9-11:00 p.m. 
• Wednesday, December .i 7:30-9:30 a in ; 9· 11 :Ov p.m. 
• TI1ur'!':fay, ~cember 5 i:30·9:30?. rn.; 9-11 :Ov p.m. 

i?il)j.): 
MAJOR COMPONENTS OF THE 

MIAMI CONFERENCE 

Tht Miami Conference is the ··rown meeting•• of the Caribbca 
Basin-a regional institution that is in many ways greater tha 
the sum of its parts. Bur the total in fact reflectS a half-doze 
distinct and highly dc\'clopcd components, together scn-ing th 
twin goals of ad\'ancing enterprise and dcvelopmem-oricnte' 
policy dialogue, and facilit:tting business interaction. 

Follt1t11· tltr sltotlrd stripl· to tltr right margin and Jon bock tlrr 
pogrs to rr\-rol lriddrn tabs. 17trse itit'ntify thr pogzs that 
contain drtails on that particular Confrrrncr compotrrnt. 

Miami Conference Institute 
A day-long prc-Confcrcn:e instructional briefing providing 
bisic infonnation on the CariL;,ean Basin region. prereren­
tial tr.de systems (like CBI or Lome) that affect the Carib­
bean region. and international sources of financing for 
business develr ,.,me.it. 

Caribbean Basin-U.S. Trade Exposition 
Week-long exhibits and activities designed to introduce 
potential business par1ners. Exhibit booths and business 
offices of Caribbean Basin countries. Boolhs of service­
providing companies and agencies. Trade round tables. 
Country promotion prescnlations. Business cxchan~ SCl'\ice. 

Conference Program-Heal Sessions 
and Opening/Closing Events 

Luncheon and diMer sessions addressed by Caribbean Basin 
heads of government and other lop dignitaries. Opening 
reception and program; clo!ing fiesta. 

Conference Program 
Business Development Sessions 

We1rkshops on issues and challenges arrecting the region's 
most important industrial sectors, and areas of special 
<'ppctrtuniry. An intensive schedule of concurrcnl sessions 
Tucsila)• moming and ancmoon plus some additional busi­
ness sessions Thursday anemoon. 

Conference Program 
Policy Development Sessions 

The WednesJ1y and Thursd;ly programs v.ill include large 
sessi<'ns as well as concurrcnl wor~h(lpS coverin11 the cu;­
rent policy agenda-world trade dcvclopmen1s, preventing 
;dvc:rsc: short-lerm impacts on the C1.-ibbcM Ra~. p:-o~ess 
on economic reform and inteF011ion Y.ittun lhe region, building 
dornC$1ic suprort, and enhancing long-term compc1i1ivcncss. 

Field Trip Program 
Field trips in appMcl, agribusiness Md seafood, lo be held 
Frida)', MC: cxc1>rsions t:iking p;ir1icipanu ouuide the hotel 
to sec firs!-hand import-processing "pcrations at Miami's 
se3p.irr, airpor1, :ind private-sector lirms involved in mar­
kclinti. proccssin:;. or shipping Carit-bc:in Ilasin imports. 

Collateral Events 
l'lc:::innin::: the wcc:.cnd hcfMc. a wide r:in::c ofhusincss :inJ 
lh'l~cy meetings :ind cullur;il Wivilies will be held in CCln· 

iunc1ion '''1th 1hc t1rrici:1l Mi~n1i Confc;cncc. mMt c-(1hc:11 
'11r.1fcr inrlcrcncicnl S"M'ISNshi . Jn :icldiri<'n IT / ·s " 



'GUIDE 

CALENDAR FOR ThE WEEK 

ALL WEEK 

• Caribbean Basin-U.S. Trade Exposition 
• Business Exchange in cooperation will> 

Global Production magazine 
• Collateral evcnts--infonnational, business, 

cultwal and social sessions hosted by a 
wide range of outside sponsors 

MONDAY, December 2 
• Miami Conference Institute 
• Florida and ROClfaiwan trade roundtables 
• Exposition opening, 6:00 p.m. 
• Conference Opening Reception, 6:30-8:00 p.m., 

sponsored by Rums of Pueno Rico 

TUESDAY, December 3 
• Task Force strategy breakfast 
• Morning and afternoon workshops addressing 

marketing, transportation, finance, trade issues, 
opportunities and success stories in the region's 
mo.it promising sectors--AGRIBUSINESS, 
TOURISM, APPAREL, ELECTRONICS, 
INFORMATION PROCESSING, and 
MAN1JF ACTIJRING 

• Workshops tackling current issues in critical 
support sectors--ENVIRONMEITT, ENERGY, 
rlNANCE, TRANSPORTATION, 
TELECOMMUNICATIONS 

• Plenary Luncheon addressed by U.S. Treasury 
Deputy Secretary David C. Mulford 

• Country business promotion presentations 
• Evening social activities 

WEDNESDAY, December 4 
• Task Force strategy breakfasts 
• Major sessions on the impact ofNAFr A 

and Europe 1992 on the Caribbean Basin 
• Workshops on transition mechanisms 10 

prevent har.n to Caribbean Basin exporters 
• Plenary luncheon addressed by President 

Rafael Angel Calderon of Costa Rica and 
British Minister of State Timcthy Sainsbury 

• Sessions on progress within the Caribbean 
toward economic reforms and integrarion 

• Country business promotion prescnt•.tions 
• Plenary dinner ac;dressed by President 

Rafael Leonardo Callejas of Honduras 

THURSDAY, December 5 
• Task Force strategy breakfast 
• Plenary forum on building a trade r:onsrituency 
• Plenary luncheon addressed by Prime Minister 

Erskine Sa.r.diford of Barbados, Deputy Secretary 
Pedro Noyola of SECOFI, Mexico, and French 
Secretary of Srate Alain Vi vi en 

• Addiriooa.l business challenges workshops 
• Overview and workshops on long-renn strategies 

to develop the region's trade competiriveness 
• Country business promotion presentations 
• Closing Gala, sponsored by A111e1icn11 Express 

Travel Related Sen•ices 0110 the Cirv of Min mi's 
lntemarioncf Trade Board · · 

10-13 

10 

62-67 

8-9 
12 
13 

13 

13, 67 

14-32 

14-32 

2.S 
12, 63-64 

33 

33,67 

36-37 

38-40 

41 

42-46 
12,65 

47 

47,67 
48 

49 
50-53 

54-58 
12,66 

59 

SECTOR GUIDE 

If your interest ~ a Miami t::onference panicipo..1t is in 
particular business sector (such as apparel or tourism). you w 

find a complete program tailored to your needs within the Miai 
Conference. This SECTOR GUIDE will direct you to t 
program components within your area of interesr. careful 
scheduled to avoid conflic1ing simultaneous sessions and 
provide. in most cases, a!l integrated all-day program on Tue 
day, plus additional elements of interest in the Instiru1e, fie 
trips or Wednesday or Thursday sessions. 

This SECTOR GUIDE, continuing on the next two pages, cove 
the following sectors: 

• Agribusiness 
• Apparel 

• Mar.ufacturing 
• Tourism 

• Communications 
• Energy and Environment 

• Transponation 

• Finance and Financing 
• The European 

Connection 

Details of each session are pro\'ided on the pages indicated. l 
addition, a graphic layout of the Tuesday, Wednesday an 
Thursday sessions, clearly showing the program options a\•ai 
able at any given time, is found in th~ centerfold, pages 34-3: 

AGRIBUSINESS 
Dttails on pagt. 

• Trade preferences explained 
(Institute morning session, Monday) 

• Resources for agribusiness development 
(Institute afternoon session, Monday) 

• Agribusiness Task Force Strategy Breakfast 
(7:00 a.m. Tuesday) 13, 6. 

• Financing for Agriculture 
(agribusiness workshop, 8:45 Tuesday morning) I: 

• Aquaculture (agribusiness workshop, 
I 0:30 Tuesday morning) 2: 

• World Sugar Siruation (agribusiness workshop, 
I 0:30 Tuesday morning) 2: 

• Transponing Agricultur.•I Products 
(agribusiness/rransportarion workshop, 
2:00 Tuesd;iy aftemo0n) 2~ 

• Access to Major Markers 
(policy workshop, 10: 15 Wednesday morning) 3S 

• 1\ Future for EC Banana Exporters 
(business workshop, 2: i 5 Thursday afternoon) 51 

• Increasing ex pons to Europe 
(business workshop, 3:45 Thursday afternoon) 52 

• N<itural Resource Management 
(long-tenn competitiveness workshop, 
3:45 Thursday afternoon) 58 

• Agribusiness Field Trip, (9:00 a.m. Friday) 61 
11 Seafo.)d Field Trip (9:00 a.m. Frid:ly} 61 
• Agritr:ide '91 (ll1urscby throuf!h Sarurday in 

G·::iremal:l. Get derai!s ia the Regi$frarion Area 
on a combined regisrr:1rion fre pacbge for the 
Miami Conference and . .\r:ri:r:1de '91. 
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SECTOR GUIDE 

Drtails on pag~ ... 

TOURISM 

• Benefirs under CBI and Other prefer~ncc programs 

• 
explained (Institute morning session, Tuesday) 
Srraregics for Joint Markering 
(tourism workshop, Tucscby morning) 

• Regional and National Tourism Plaming 
(tourism workshop, Tuesday afternoon) 

• Tourism Task Force Strategy Breakfast 
(7:00 a.m. Wedr.esday) 

• The Cuba Challenge (tourism workshop, 
Thursday afternoon) 

• Human Resource Development (long-rerm 
compctiriveness workshop, 3:45 p.m. Thursday) 

• Narural Resource Management (long-term 
compcrith·eness workshop, 3:45 p.m. Thursday) 

APPAREL 

• Trade preferences explained 
(Monday morning session, lnstirute) 

• From MFA to Free Trade in Apparel 
(manufacturing workshop, I 0:30 a.m. Tuesday) 

• Apparel Task Force Strategy Breakfast 
(1:00 a.m. Wednesday) 

• Apparel Field Trip (Friday) 

MANUFACTURING 
(in addition to apparel man11fac111ring) 

• Trade preferences explained 
(Institute morning session, Monday) 

• Made in North America (manufacturing 
workshop, 8:45 Tuesday morning) 

• Electronics Outsourcing (manufacturing 
workshop, 10:30 Tuesday morning) 

• Survi\ing NAFTA and the Uruguay Round 
(manufacturing workshop, Tuesday afternoon) 

• Transition 10 Free Trade (policy workshop, 
I 0: 15 Wednesday morning) 

• Trade Policies in 1he Region (policy 
worl:shop, Wednesday afternoon) 

• Haili Workshop (3:30 p.m. Wednesday) 

• lnves1ment Policies in the Region 

• 
(policy work!ihop, Wednesd;iy aftemoon) 
Haiti Task Force Strategy Breakfast 
(7:30 a.m. Thursday) 

• Competiti\'encss (major session, Thursday afternoon) 
• HumM Resource Development (long-tenn 

competiri\'eness wo;kshop, 3:45 p.m. Thursday) 

• Technology and R&D Policy (long-tenn 
competiti,·eness workshop, 3:45 run. TI1ursdt1y) 

• Advant;iges of Free Zone Produ~rion 
(business workshop, Thursd;iy af1m1oon) 

ENERGY A:'\D ENVIRONJ\fE:'\T 

• Models Md Re$ource; for R'encw.1bfe EncrQy 
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Strategies for Environmental Management 
(environment workshop, Tuesday afternoon) 
Inftastrucnue: Closing the Gap (long-tenn 
compctith'Cness workshop. 3:45 p.m. Thursday) 
Natural Resource Management Oong-tenn 
compctiti\'Cness workshop. 3:45 p.m. Thursday) 

TRANSPORTATION 

• Pon Prh-atization (transponation ·workshop. 
Tuesday morning) 

• Transponing Agricultural Prc~ucts (agribusiness/ 
transponation workshop. Tuesday afternoon) 2 

• Task Force Straregy Breakfast (7:00 a.rr_ Wednesday) 3 
• Infra.structure: Closing the Gap Oong-tenn 

competitiveness wcrkshop, 3:45 p.m. Thursday) 5 
• Airpon and seapon visits (field trips, Friday) 60-E 

COMMUNICATIONS 

• 
• 
• 

• 
• 
• 

Infonnation Processing (communic.·uions 
workshop, 8:45 Tuesday morning) 
Offshore Financial Services (finance 
workshop. 8:45 Tuesday mor.aing) 
Pri\'are Networks: Options for Modernization 
(relecommunica.1ions waicshop, Tuesday afternoon) 2 
Telecommunications Task Force Strategy Breakfast 
(7:00 a.m. Wednesday) 33, 6 
Infrastructure: Closing the Gap Oong-term 
competitiveness wl)rkshop, 3:45 p.m. Thursday) 5 
Technology and R&D Policy Oong-tenn 
competitiveness workshop, 3:45 p.m. Thursday) 5 

FINANCE 

• Financing for Development 
(Institute afternoon session, Monday) 8-' 

• Financing for Agricul:ure 
(:.griculturc workshop, 8:45 Tuesday morning) I. 

• Offshore FinMcial Services 
(fina.nce workshop, 8:45 Tuesd;iy morning) )1 

• 936 Challenges (finance workshop, 10:30 a.m. Tuesd.1y) 2: 
• Financial Implications of rhe EAi 

(finance workshop, Tuesday afternoon) 3 
• Fiscal Md Monetary Reform 

(policy workshop, Wednesday afternoon) 4: 

EUROPEAN CONNECTION 

• Lome, GA TT issues expl:\incd (lns:rirule, Monday) S-~ 
• EC 1992: T11e Single MMker 

(m:ijor policy session, Wednesd:iy momini;) 3'. 
• Plenary address by U;( Minisrer of St:i:e 

Timo:hy S;iinsbury (Wednesday lunch) 41 
• Cht1llenge5 to the Free Trade Consensus 

(plenary legislative dialogue, Thursd;iy momin~) 4! 
• A Fururc for EC B;ui;ui:i E.xpo!1ers 

(bu~iness worhhop, 2: 15 p.m. TI1umf:i>·) 51 
• Jncre.1si11!' F.xl"f'lr!( 11'1 Fur"'.'~ 



Project 1: 

Project 2: 

Project 3: 

CURRENT STATUS OF PROJECTS AND INITIATIVES 

Senegal - Atlanta International Educational & Cultural Linkages. 

Under this category, the African Business Development Center essentially 
obtained the commitment of various ministries to begin the exchange of 
information on a periodic basis. It was agreed that Walter Huntley would 
contact Secretary Ron Brown of the U.S. Department of Commerce to 
determine ways in which they co~ld be of assistance. It was moreover agreed 
that Atlanta would showcase Senegal during the Cultural Olympiad preceding 
the 1996 Summer Olympic Geimes in Atlanta. A strong effort will be made 
to market and assist distributio::i and import of Senegalese artifacts and crafts. 
(sec addenda) Educational initiatives will be explored at a later date by Dr. 
Thomas Schocnbaum. 

Renovation of ReJais de Espadon hotel on Goree Island. 

The U.S. group obtained a twelve month extension on its exclusivity contract 
with the government of Senegal and completed its pre-feasibility analysis. (see 
addenda). The pre-feasibility study was submitted to the African 
Development Bank for funding. A response is anticipated within thirty (30) 
days. Senegalese partners have been identified and legal structures will be 
finalized prior to the end of September. 

In conjunction with the hotel renovation, the U.S. group also made 
commitments to Mr. Mahtar M'Bow director of the Goree-Almadies 
foundation, and former Secretary General of UNESCO to pursue foundation 
funding in the United States. 

Direct Air Linkage between Dakar, Atlanta and other cities. Aircraft 
maintenance and spare part supply. In its formative stages it is mandatory 
that this project maintain a very high degree of confidentiality. Suffice it to 
say for the moment that the projects are promismg and the financing is intact. 
Additional required study will take place duriug a visit of the Senegalese 
principals to the U.S. in early September. The freight processing unit of the 
Atlanta Airport will play a vital role. (see brief correspondence i.:i addenda 
for additional details). A\~ LvY'l,...~011cri /A~rt '\'"iVA.-J~• 

IO 
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Projects 4.S & 6: 

Projects 7 & 8: 

I nitia iive 1: 

Initiative 2: 

Peanut Butter, Baby Food, Infant Formula and Ethanol Alcohol 
Manufacturing 

The Peanut Butter and Ba~y Food faciiities are promising primarily 
because of the strength of both the U.S. and Senegalese partner. 
Since the trade delegation to Dakar on June 26th, Mr. Tijane Cisse 
bas already come to Atlanta and conducted a site visit to similar 
facilities in South Georgia. Letters of intent have now been signed 
and preparation is being made for submission of request for feasibility 
financing to ADB. 

The Ethanol Alcohol feasibility study is currently being updated by th'! 
U.S. partner. Discussions subsequent to the trade mission have been 
held with both ambassador KA and El Hadj Diop. The next step is 
the drafting of :he formal letter of intent (see attached addenda). 

Low Cost Housing and Low Cost Turnkey Mectical Facilities. 

Strong interest has developed for these projects because of the 
necessity for having a strong local input in the fabricated building 
material and the availability of adequate funding. Dr. Walter Young 
bas taken the initiative on these projects to the extent of incorporating 
a local Senegalese entity. He enjoys the full cooperation of the U.S. 
Embassy and the African Development Bank. He is currently in the 
final stages of completion of the pre-feasibility analysis for submission 
to the African Development Bank. 

U.S. Embassy liaison - The Hon. Mark Johnson, U.S. Ambassador to 
Senegal is currently awaiting a copy of this report to enable him to 
more thoroughly identify areas in which he can provide greatest 
assistance. He and his staff have already provided invaluable 
assistance in the identification of the appropriate Senegalese 
authorities through which credible information can be secured. \Ve 
anticip?.te a careful cultivation of this invaluable resource. 

African Development Bank Liaison - Through the years, ma:1y of the 
members of our group have established long standing relationships 
wit~ senior personnel at the African Development Bank. Additionally, 
ADB as well as the African Business Roundtable have expressed a 
desire to establish an ongoing relationship w:th the city of Atlanta and 
its business community. These officials unanimously view this initiative 
as an opportunity to illustrate how efficiently we can cooperate. \Ve 
are currently in the phase of completing the necessary preliminary 
p· '!rwork to the placement of our funding requests in their processing 
I- • ..:line. (see ttddcnda) 
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Projects Undertaken I Personnel Utilized 

A listing of the projects undertaken and the personnel involved arc listed as follows: 

Project 1: 

Project 2: 

Senegal-Atlanta Informational. Political. Cultural and Educational Linkages. 

U.S. Personnel 

Walter Huntley, Jr. 
Jacob Henderson 
Ayisha Jeffries 
Carole Tyson 

Senegalese Personnel 

Ambassador lbra D. Ka 
Gen. Mz.nsou r Seek 
Hon. Moustzpha Ka 
Papa Ousmane Sakho 
A. Dialy N'Diaye 
Tidiane Sylla 
Coura Ba Thiam 
lbrahima Diouf 
Mansour Cama 

Mamadou Niang 
Mahtar M'Bow 

President., AEDC 
Director ABDC, - Henderson Associates 
President., International Linkages 
Director USAID - Caribbean 

(Newe]y appointed Ambassador) 
Vice President, --- Assembly 
Min. of Finance, Economy & Planning 
Min. of Energy, Mines & Industry 
Min. of Tourism & Air Transport 
Min. of Culture 
Dir. Guichet Unique 
President National Counsel of Employers, 
V.P. Chamber of Commerce 
President, Chamber of Commerce 
President, Goree-Almaies Foundation 

Renovation of Relais De Espadon hotel. F...enovation of a minimum of 30 
village houses and provision of basic utility infrastructure on Goree Island. 

U.S. Personnel 

Walter Huntley. Jr. 
Jacob Henderson 
Julius Hollis 
Nony Mbaezue 

Ayisha Jeffries 
Walter Young 

6 

President., AEDC 
Dir. ABDC, Henderson Associa !es 
Investment Banker 
Construction Management Architecture, 
Engineering 
Environ men ta list 
Board Member, ABDC 



Project 3: 

Senegalese Personnel 

Tidiane Sylla 
Coura Ba Tbiam 
lbrabima Diouf 
Aziz Dieye 
E Hadj Diop 
Urbain Diagne 
J can Louis Correa 

Min. of Tourism & Air Transport 
Min. of Culture 
Dir. Guicbet Unique 
Sr. Partner, Coopers & Lybrand 
President Dircco 
Mayor of Goree 
V.P. Union Des Goreens 

Direct Charter Air service between Dakar/Atlanta/other U.S. locations. 

U.S. Personnel 

Jackie White 
Jacob Henderson 
Julius Hollis 
Nome Mbaezu 
Walter Huntley 

Senegalese Personnel 

EI Hadj Diop 
lbrabima Dieng 
Tidiane Syila 

Air Craft Specialist 
Dir. ABDC, Henderson Associates 
Investment Banker 
(Hangar) Construction Management 
President, AEDC 

President Direco 
Dir. SunJcts 
Mio. of Tourism & Air Transport 

Proj~cts 4, 5 & 6: Peanut Butter production, Ethanol Alcohol Manufacturing, Baby Food 
& Infant Formula Production 

U.S. Personnel 

Gary Gunderson 
Ayisha Jeffries 
Walter Huntley 

Senegalese Personnel 

Sheik Hassan Cissc 
Tijane Cisse 
El Hadj Diop 
Ambassador lbra Ka 
A. Moctar Sow 
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Agro Business Specialist 
Environmentalist 
President, AEDC 

Imam Medina 
Sr. Advisor to Sheik Hassan 
President, Direco 
Amba~sador to U.S. 
President Scnliit 



Projects 7 & 8: Low cost housing & low cost medical facility development 

U.S. Personnel 

Dr. Walter Yot.ing Laminier Systems 
F. Peter Akerele Development Consultant 
Ambassador Mark Johnson U.S. Ambassador 
Michael Meigs Commercial Officer 
Nome Mbaczuc Construction Management 
Prince Olateru - Olabegdi Constain Construction 

Senegalese Personnel 

M. Lena Senghor 
Ibrahim Sall 
lbrabima D,iouf 

Businessman 
Businessman 
Dir. Guichet Unique 

Private Meeting U.S. Embassy Personnel: 

Meetings included discussions of means by which Embassy Personnel could be useful 
in assisting our development efforts. 

Personnel United States Embas~ 

Ambassador Mark J obnson 
Robert Kott - Charje I'affairs 
Michael Meigs - Commercial office 
Julius Coles - Director, USAID 

Abidjan meeting at African Development Bank: 

Meeting included obtaining assurances of financial support of both feasibility studies and 
Jong term investment as well as discussion on appropriate procedure. (see addenda) 
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U.S. Personnel: 

Jacob Henderson 
Julius Hollis 
Walter Young 
F. Peter Akerde 
Nony Mbaezue 
Remy Olateru-Olabegdi 

U.S. Embassv Personnel: 

Catherine Houghton 
David Bloomgarden 

African Development Bank Personnel: 

Babacar N'Diaye 
M. Sangowawa 
John Ababio 
Marly B N'Diaye 
Gabriel Kariisa 
Lobe N Doumbe 
Stephen Owusu 
El Hadj Dankassoua 
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-ABDC 
- Investment Banker 
- Laminier Systems 
- Development Consultant 
- Construction Management 
- Constain Construction 

- Commercial Attacbe 
- U.S. Director/ADB 

- President 
- Sr. Vice President 
- Dir. Private Sector Development Unit 
- Department Dir. Treasury 
- Dir. Department Central Projects 
- Principal Investment Officer PSDU 
- Chief Dev. Research/Policy 
- Charge' Principal Programs 
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102D CoNOUU 

111 S.Hion SENATE 

Cnlcndnr No. 223 
Rt:l'OllT 

102-150 

TOURISM POLICY AND EXPORT PROMOTION 
ACT OF 1991 

Mr. HoLt.INCS, fnm tho Committee on Commerce, Science, 
11nd Transportntion, submitted the following 

n E Pon 'r 
OP' i11r. 

SENATE COMMI'lvfEE ON COMMERCE, 
SCIENCE, AND TRANSPORTATION 

ON 

S. GSO 

w 
~ ........... nwa 1~ ll111•i•111llv111 1ln.u ~ ................ 1n\ Hl~I -nr1l"r"1I ln 1~ nrint.,d 
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balance uf payments surplus inn decade-$1.3 billion. Jn l!>!>O, 
IS'l'TA reported an impressive $5.2 billion surplus. 
er 2 years of posilivtl growlh, however, lhe industry wns con­
l)<l in 1991 wilh the Persian Gulf war nnd a recession, both of 
\ threatened to destroy lhe gains of the preceding 2 yenrs. At. 
caring, representatives of the industry reported Lhnt re\'enues 
1cd subslnnlially for nil sectors of the travel nnd tourism in­
)' in the first half of 1991. The Committee believes thnl if tho 
.J States is to expnnd upon its recent surplus in tourism 
. it must pursue a more vigorous nnd coordinnlcd Fcdcrnl 
•m policy. 
i80 was introduced to fulfill that objective. The bill, ns report­
:lUld make several chnnges in lhe l!>Gl Acl Lo focus the Feder-
1rism program on expnnding the Nnlion's tourii;m surplus. 
•ill also reauthorizes funding for the US'rl'A. No US'I'TA nu­
:alion legislation has been approved by Con~1·ess since 1981. 
ally, S. 680 would create a private, nonrprofit Hurni Tourism 
opmcnt Foundation (Foundnlion) lo encournge lhe develop­
and promotion of rural tourism in lhe United Stntes. Jn addi­
o testimony presented by witnesses <luring the July l!>, 1991, 
·lg, support for the creation of such a Foundnlion was indicat-

two reports that were brought lo the altenlion of the Com· 
~ during the lOlst Congress: the "Nationnl Policy Study on 
Tourism and Small Dusi:'lcss Development," relenscd uy the 

'A in September 1!>89; and "Rural F~onomic Development for 
O's, A Presidential Initiative," prepnrcd by the Economic 
Council Working Group on Rurnl Development and :-elensed 

· White House in Jnnuary 1!>90. 
~ st.udies note the rapid changes and economic stresses facing 
America nnd point. out. t.hut, while ngri~ulture remuins its 

'mportant industry, rural America's future depends upon its 
· to create employment opportunities in off.farm activities 
1s tourism. They nole lh:lt Federal, Stnte, nnd locnl govern-
ha,·e a valuable role lo play, but lhat they must improve co-

1lion of their activities so thnt Lhey complement privnte­
efforts to secure the long-term economic health of rurnl 

ca. 
US'l"l'A's "National Policy Study on Rural Tourism und 

Dusiner:: Development." notes that, until rccenlly, few Fe<ler­
cymakers have recognized tourism as o tool that cnn help Jj. 
· and strengthen the economy of rurnl America. As a result, 
has been neither a coherent national policy on rum! tourism 
pment uor any coordinntion among Federal ucencies whose 
ms directly affect rural tourism enterprises. 
exama>lc, although the National Park Service, the Forest 

·:, the llureau of Land Mnnngement, nnd the Army Corps of 
:crs each publish maps and informational malerinls relnle<l 
ir own scenic and recreational lnnds, the Fcdcrnl Govern-
1roduces no cot:lprehensive inforr.1nlion on such lane.ls. While 
ay l>c rruslrat.ing to Amcricnn families that want lo visit nn· 
parks and recreation nrens ncross the country, the implicn­
ire p<1rticularly troublesome with rel!nrd to the nhililv nr 

3 

This fuel is illustrntcd by recent US1''1'A studies which in 
that. the majority of intcrnuLional visitors wnnt to visit an 01 
scenic beauty when they t.rnvcl lo the United Stntcs. I Jowcvcr 
tenlial inlernnLionul viaitors Lenci only lo know about the most 1 
ular, often overused, F'edcral sites such ns lhc Ornnd Cnnyon, a11d 
Yosemite nnd Yellowstone Nntionnl Porks. 'l'hey nre unnwnre of 
hundrecls of other Federnl pnrks, forests, nncl rccrcntionnl lnncls 
t.hrouchout the United Stoles . 

Moat of these Fcdernl lnnds nrc locnted in rurnl nreM. Of the Nn· 
Lionnl Pm·k Service's 35!j pnrks, pnrkwnys, rccrention nrcns, hislori· 
cnl pnrks nnd aites, monuments, nnd senshores, only G\ nre locnteil 
in or ncnr melropolitnn nrcas. Only 10 or the 15G Nnlionnl ForC'.'lls 
nre located within onc·hnlf nn hour's drive of n mnjor city. Only 
one of the Durenu of Lanti M1111n¥cment's '1GO recrcntionnl nrens is 
locntcd within one-hnlf nn hours drive of n mnjor city. All but 
about. 10 percent of Lhe Corps of Engineers' 4,300 recrention nrcns 
located nround '172 mnnmntle lnkcs ncross the country nrc in rurnl 
Amcrico. 

Given current budgelnry constrnints, neither the USTI'A nor the 
Federal ngcncics responsible for scc1.:c nncl r·ecrenlionnl l:111ds nrc 
able to develop comprehensive informntion which could he used lo 
nttrnct potcnLinl visitors to rural America. S. G80 would crentc n 
Foundntion, mod1.:led nfter the Nntionnl Pnrk11 Foundntion, ns n 
mechunism for filling such critical informnLion gnps, fostcrin(~ coop· 
crntion between privnte and public sector tourism and economic de· 
vclopmcnt interests nffccting rum! America, nnd nccomplishinr, 
other nntion£t1 and re1tionnl goals importnnt to the cleveloprnent 
nnd promotion of rurnl tourism. Lnngungc similar lo the Fountln· 
lion provision in S. USO ns reported wns np()roved by Lhc Scnnte on 
June 12, l!l!ll, ns nn nmonclmcnt to S. 120·1, the Surfnce Trn1111por· 
tution Efficiency Act of 1!)f)1. 

Lr.mst.ATIVF. H1STonv 

On March 1'1, l!>!ll, Senator Rockefeller introduced S. GSO, tho 
Tourism Policy and Export Promotion Act or 1!>91, n bill to nmcnd 
the Jntc:rnationnl Trnvel Act or l!>Gl. The bill is cosponsored by nil 
other members of the Committee, nnd Senator Oond. 

'l'hc Foreign Commerce nncl Tourisn1 Subcommittee held n henr­
ing O?l July 10, l!>!ll, lo revinw the stole or Lhe tourism industry 
nnd the Federal Government's policy with regnrd lo the tourism in· 
duslry. 'l'he Committee met in o_pen executive seuion on July :lO, 
19!)1, to c•msidcr S. G80. Senator Rockefeller offered nn nmendrncnt 
in the nCtlUl'O of n substitute. 'rhis nmendmenL wn11 npproved with 
one furthc:r nmcndment by Senntor McCnin, which directs the St?c· 
retnry of Commerce (Secretnry), within 18 months of the dole of en· 
actmcnt of the legislnlion, to rc()ort to Conurcs'J on nclivilics or the 
Depal'trr,ent of Commerce (DOC) nnd other Fcdcrnl ngcncics Lo in· 
crensc tourism O()po1't11nitics for, nnd cncourngc travel IJy, disnhlcd 
persons. S. GSO ns nmendecl wns ordered to be reported without oh· 
JCCLion. 

SuMMAnv or MAJOR Pnov1::10Ns 
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2. require the Secretary lo report barriers lo travel nnd tourism 
mnually; 

3. Jirect DOC to improve trnvel nnd tourism dnt.n; 
4. require the US1'TA lo concentrnte its efforts on those internn· 

ional markets that have the gre=-test potential for iucrcnsing 
ravel and tourism expenditures, 

5. establish a program to assist Stales, cities, and other nonprofit 
1rganizntions in developing tourism trade ~ith targeted markets 
. elected by the USTTA, after receiving comments from persons in· 
crestt!d in such trade; 

G. require the Secretnry, in· consultation with other npproprinle 
1gencics. lo lake action lo ensure that inlernntionnl tourists arc 
1ot unnecessarily delnyed when entering the United Stntcs; 

7. establish three regional field offices nnd a new career position, 
he Dcpu~y Under Secretary for Tourism Trade Development., to 
n•mage those offices and the new tourism trade development pro· 
ram; 
8. create a Foundation ti:. assist in focilitaling privnte/public 

•artncrships designed to promote rural America as a travel desti· 
1ation; 

!I. prC1\'ide a 3-year authorization for the US1"l'A: $21 million for 
'Y l!.J93, $2·1 million for FY 1994, and $27 million for FY 19!)5, of 
Illich up to $500,000 would be authorized in each of those fiscal 
cars to match contributions "nd provide ndminislrntive services 
>r the Foundation; nnd 
10. require a study and a •t!port lo Conr.ress by the National 

\Cadcmy of Sciences on the health benefiLs of tourism, as well ns n 
eporl to Congress by the Secretary on the activities of DOC nnd 
lher Federal agencies to increase tourism opportunities for nnd 
ncour;1ge trnvel by disabled persons. 

EsTJMATED COSTS 

Jn accordance with paragraph ll(a) of rule XXVI of the Stnnding 
'ult!s of the Senate and section 403 of the Congressional Dudget 
.cl of 197-1, the Committee provides the following cost estimate, 
repared by the Congressional Dudget Office: 

U.S. CONCllESS, 
CONGRESSIONAL lluuca:r On·rcF., 
\Va.shi11gto11, DC, September 11, J!J91. 

Ion. ERNEST F. Hol.LlNGS, 
'Jwirmu11, Committee Oil Commerce, Scic11cc, a11d Tra11sportntion, 
'.S. &11ate, lYashi11gton, DC. 
D~"a Mn. CuAmMAN: The Congressional Budget Office has pre· 

ared the attnched revised cost estimate for S. GSO, the Tourism 
olicy and Export Promotion Act of 1991. '!'his estimate supersedes 
11: estimate of September 5, l!H>l, nml corrects an erroneous bill 
umber reference. 

· Enactment of S. 680 would not nrr .. ,.1. ,1; .. ,. ... t ""'""':~~ -- ----:-•-

5 

Ir 1ou .wish further detnils on this estimnto, wo will be plenscd to 
provide them. · 

Sincerely, 
Ronr.nT D. Rr.rsr.rrAur.n, 

Director. 

CONCRF.SSIONA!. nUDCET orrrcr.-COST f..'JTIMATF. 

1. Dill number: S. GSO • 
2. Dill title: Tomism Policy nnd Export Promotion Act or l!l!)l. 
3. Dill slotus: As ordered rcJX>rled hy the Scnntc Committee on 

Commerce, Science, nnd Trnnsportntion on July 30, Hl!>l. 
4. Dill purpose: S. G80 would amend the Jnternationnl Trnvcl Act 

of 1961. Included in the bill nrc provisions thot would: 
Direct tho Dopurtment of Commerce lo expnnd its aurvey of 

internotionnl nir trnvelers; 
Instruct the Secretary of Commerce to provide nn annunl 

report on foreign bnrriers to travel and tourism oxporL'I nnd nn 
csLimnte of the economic impnct of those bnrriera; 

Direct tho Secrclnry to ensure thnt foreign tourists nre not 
unnecessarily delayed when entering the United States; 

Direct the Secretory to select mnrket.s npproprinte for tour· 
ism trndo development nnd nuthorb:o the Secretnry to provide 
grants to regional governmentnl entitles ond nonprofit orgnni· 
1.alions for tourism dovelopment progrnms; 

Direct the Secretnry to nssemble informnlion on economic 
activity nssocinled with scenic n:id recrentionnl trnvel, nnd 
with tho idontificntion nnd promotion of scenic bywnys nnd 
Jndinn reservntions ns touri!lt nttrnclions; 

F..stnblish n Rural 'rourism Development Founclntion to de· 
velop ond promote rurnl tourism; 

Heorg(lnize the internnl structure or the United Slnll!!I 
Travel rmd Tourism Administration: . 

Incrense the membership of the Tourism Policy Council; 
Clnrify nntionnl tourism policy. 

S. 680 would nuthorize opproprinlion!I or $21.0 million in fiscnl 
year Hl!>2, $24.0 million in fiscnl yenr 1!)!)3, nnd $27.0 million in 
fiscnl year l!)!M. 

5. Estimnted cost to the Federnl Government: 

lilt ru ,.,,, 1o MitCN r1 doAll1J 

"" IHI '"' 
Alilhallulion ltYtl.......................................................................................... 11.0 140 110 
l1tinuled ouliiyl........................................................................................... 16.1 11.0 1•.1 

IHI 

0 

'° 
'"' 

0 
1.1 

The costs or this bill fnll within lrndgcL function 370. 
Dnsis of estimnte: CDO estimntes thnt the full nmounlll nulhor· 

iiecl will be npproprintC'cl. 'l'he oullny cfllimnlc i!I hn"ctl on hii1loric11l 
spending rntes. · 

,. Y"\ __ -------- -- -·· ··- ""' "' ~·""" ,,_ .. .1._.1. _,, 
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siability al"ld growth of the U.S. travel induslty. OPP 
idenlifies and :addr::s'.'Ocs bila1cral and mullilalcral is.~uc.~ 
which m:y crc:ate travel blll'riers affecling the nalion's 1r.avel 
act:OUllL 

T111~ Officc"g sr:ifT supports the intcragency Tourism 
Policy Council and subcommittees reporting lo lhc: Council. 
This Council can consult and eoordin:itc 1ourism-rdalcd 
policies with other Feder:il agencies but has no jurisdiction 
ovu st;Uc, local or private scclor policia. 

l11c orr works wich other govcmmcnt;il policy 
offices, incergovemmcnt:tl organii:itions and the travel 
tr:ulc. llS main activitic.~ arc to: 

• Develop domestic and intcm:llional policies; 
• Panicip~lc in bilareral and multilateral negotiations 

wirh 01her national go\·emmcnts to reduce or elimi­
nate obstacles 10 intemacional 1r.11le in 1ourism; 

• Rcprcsenl glob:il U.S. trade in tourism policy inter­
esrs. v.·ith par1icul:ir emphasis on negoliating greater 
acccu for U.S. tonri~m companic.~; 

• Dcsiroate a dclegale for the Department of Commer~ 
in U.SJCanada ci\·jc aviation negotiation~; 

• Serve :u the director:ate of U.S. World's Fair!I and 
Expo$ilions for lite Bureau of Inrern:itional Exposi­
tions (BTF.); 

• Initiate the devclopmc!nl of rur.J, culrural and environ­
mcncal policy in tourism; and 

• Extend infonnation and aw3!eness on tourism to 
~-ducatn~ and trainers. 
·me following represents some of OPP's activicies 

and issues: 

Expanding International Tourism Trade 

Working to reduce or eliminate banicrs to trade in 
tourism 10 expand lhe global muketplace roe promoting 
and marketing U.S. tourism produces is a major activity of 
OPP. OPP bas participaled in the 5crviccs negotiations of 
the GA TT Umgu;iy Round ar.d in the tril:iter.d North 
American Free Tr:ide Agreement talks witit Mex.ico :10<1 

C:in:ida to ensure !hat incemational lourisrn trade is as 
liber:itized as possible. OPP also coordinates USTI A 
advice and pirticipation i:t certain bilR:eral civil aviation 
n::gori:uions which seek t•l improve intm1a1ional air servi 
11nd increas.e transportation opportunities for the United 
Succ.s. 

To date, lhe Uni led Sl;llec has signl!d nine tourii;m 
agrumc:nts which facili1::11e govemmenrs working together 
10 expand 1011risrn; lhc mosl reccnl 11gree01cnts are with 
Argentina. Mexico and Vener.ucfa. Touri~m side lctlcr.> to 
U.S. rr:idc: agr~menL~ ha.,.e b~n negotiated with Polilnd, 
CuchoslovaJda, Bulgaria, Mon~olia and Romanil. Side 
leller~ gu:i.r.tnlce <11:11 trauc in tourism will benefit from new 
lladc :igr~me111S :i.~ 1hese countries o~n 1hcir milrkets. 

l/5 7/ A, 
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Additionally. throuth OPP, USIT A rcprcscnls U.S. 
lounsm intc:rcsts in several intc:ma1ional organizations 
where member countries work lo facilit011c and iocre:uc 
1ourism around the world. Tltcse oq;:iniza1ions include lhc 
World Tourism Organi1.-:ation (WTO), the Organir.alion for 
Economic Coopcralion and Developmcnl (OECD), 1he 
Organir..:tlion of Amc;ic;in Stales (OAS). and lhc Asian­
Pacific &:onomic Cooperalion group (APEC). USTfA 
holds leadership roles in many or these org:miiations. 

Rural To11rism Devt!opmttrl 

Today only 9 percel\t of all rural residents work on 
farms or ranches. fewer than 19 percent of rural Americ;.ns 
earn their living from the land. While income from agricul· 
turc is shrinking, tourism's economic conrribution to ccnJin 
rural areas chrous;hout the U.S. is expanding. 

USTTA. worki1\g wilh other Federal agencie.~. helped 
dr~fc the Federal Task Force Report on Rlir:il Tourism. This 
rcpolt, which called for numerous Fcde~al agencies lo 
cooperate on a rural tourism development policy, was 
endorsed by the N::11ion01l Tourism Policy C'luncil. In 1993, 
US"ITA will provide advice aa'd 01ssis1ance to the Rur;il 
Tourism Found~tion in c.~tablishing a rural tourism pclicy, 
and will conduct training seminars and promotional 
programs to foster tourism development as an economic 
ba~c for rural America. Recognition for this aclivity was 
derived from Congress and the Adanini~tnlion in 1992 in 
the fonn of new aulhoriz.ing legislation (P.L. 102-372) 
which c: • rism Foundation. 

::::::-.. 

The United S1a1es is rich in ethnic and cultura \ 
diversity. USTTA and lhe Minority Business DeveloP,ment 
Agency (MBDA) hive joined forces to collaboralc on\ 
cullural tourism devclopnt:nt oppOrtunitici;. Working w\th 
other Feder.al agencic:~. USlTA will conducl rraining and 
awarenc:n activities 10 idenlify minority historic:il and I~ 
cultural heritage opportunities for potential tourism 
developmcnl. 

In addition, USIT A. in cociperation with MBDA. is 
planning conferences, workshops. and training sc.minars for 
minority-owned travel businesses and other activiries to I 
heighten awareness of minurity historical 3nd cultural siiek, 
and 10 incra~c rclalcd business opportunilics in tourism for 
minority-owned cnlerpaises. Throug.h its efforts in cultural 
courism devclopm~nl, USTI A aspires ti) use IC1uris:·al. J 
dcvclopmenl as •n <eonomic option fo< U<b•n <enewi 



Ci.HtR I CU!.UM 

25 Hours of !n~tru~t!or. !5 U~i~s Tot~l; 

Semin~r sessions ~hich ccu!d be added !~cm tour quici~q ?~og~a~: 

Succesaful Co~municativn 
Geo~~~phy/Eccnornics 
History/Cultu~a! ?~actices 
Local Studies 

~a=h session meets for 5 hour~: ~O Heu~~ Totel 
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IV. 

•r 
~ . 

- Jiisto::·y o! ':~-;.:!"'!s:r. and ;:ilace l!'l scciety t::>d&:.~· 
- relc.~ions.hip t.o tre.v~~ a:-:.d hospitality inciust:-y 
- t:-a~sportetio~ systtMs: land, ai:-. weter; in-

cludes co~pcter re5erv~tio~ systems 
- an~iysis c! =ons~~er cie~and !Qr tc~ris~ ?=-o~uc:s 
- gro•,:!: c:.nd !·.;-:u:--c ?Oter:~. it:.! ~ro;;~::, tc:- lo:..:~ is?r. 

oe·;e~ lcpmen~ 
- cu~rency exchenge 

Yi ror-,n:en ta l 
- resources management 

basic m2~~g3ment tec~niqu~s as &~?lied to tou:-ism 
- ~csi~ess e~hic~; q~elity co~~~~l 

- research ~nd methods used in s~rategi= and f~nc­
tional plannin; for tourism develo~rnent 

- S?ecial to?ics: histcr~c site develo?~ent, :-e­
gional develop~ent. local development of ~ouri&~ 

- analysis of succc~s!~l tour!s~ ?ro;rarns 

tour categories and descrip~!o~s, !n~entive travel 
- ~pplied s~les end marketing techni~ue& 
- tourism advertisin;, ?a=kaging tour~ 
- media i rr.pact ', 
- ?rocedures for conducting public r~ia~ions ca~-

pa.iqns 
- graphic~ and cc~ign !o~ ?rornot!0~3, 
- ~rochu;e dc~e!cpment 



\~ T .. 

VlI. 

V! I!. 

p?·of~t ~nc uct-fc:·-;::;ro!i: compa~1es 
- ;:>:-h·a~e fur~~ing soun:es: con· ... ~=-1t!c•~.'.:}. n!:):-?-c:c-n-

ventional 
- ?Ublic ~o~rc~s o~ !u~ds: local, st&te e~d fede:-al 
- t~~ incentives for l~uris~ deve~opmer.t 
- in-kind ccrporatt cc~tr~b~tions 

Vendor Com~unic~~!9~e 

- m~jo~ s~p~li~:-s to t~eve!/tccris~ in~ust:-y 
negotietion cf ccntr~cts with vendors 
procedures ~~d str~t~gie5 for se!e=ti~~ ~cd 
monitoring vendcrg 

- prcb!eru~ of workin; ~ith vendo:-s 

Tro.ve 1 ir_o~r ! Age::C'c' Hanaoemen t 

- eqency operations 
- ?rinci?les of developi~q sa:is!i~d customers 
- ~ssessccnt ~f travel infcr~~tio~ 
- p~ocedures fer implementing a t:-a~ei market 

C61T1paigr. 



TOUR GUIDE EDUCATIONAL PROGRAM 

CURRICULUM 

Total Hours of Instruction • 45 Hours plus: 
5 Hours of On-the-Job Tour Guiding 

Additional: 
10 Hours of research work 

Upon completion, a certificate will be awarded. Program cost is 
$300.00. 

Curriculum is divided into seminar sessions which can be taken 
individually for a cost of $25/5 Hour session. 



Each session meets for 5 Hours: 

I & II. Princioles and Practices of Tour Guirlina 

!!I. 

IV. 

V. 

VI. 

- introduction to leisure travel 
- on-tour procedures 
- overview of airport and hotel operations 
- basics of travel industry rules and regulations; 

also covers airline ticketing 
- business ethics 
- etiquette and protocol 
- different kinds of tours: fro~ taxi tours ~o 

motor coaches 
- equipment profile 

Psychologv/Grouo Dvnamics 

- psych~loqy of the visitor {Why do people travel? 
What are their expectations?) 

- human/public relations 
- different needs of groups and operational dif-

ferences 
- receptive and incentive services 

Successful Communication (includes role-plavingl 

- narration delivery - what, when, where, how 
- body language, voice and diction 
- effective public speaking techniques 
- importance of personal appearance 

Handling Difficult Situations 
- spotting troublemakers 
- common types of emergencies 

uncommon types of emergencies 
- working knowledge of CPR, Heimlich Maneuver, 

First Aid 
- hospital locations 
- how to summon emergency assistance 

Geoaraohy/Economics 

general world knowledge {included environ­
mental and climatic difference~) 

- in-depth U.S. knowledge 
- intense region-specific knowledge 
- city and state economics 



.· 

VII. 

VIII. 

IX. 

x. 

History/Cultural Practices 

- general world history 
- in-depth U.S. history 
- intense region-specific history 
- basic cultural differences, values and prac-

tices 

Local Studies 

- familiarization with special events and local 
events calendars 

- local attractions/tourist areas/local architecture 
- overview cf restaurants and hotels 
- basic map-reading 
- rverview of photography 

Research and Planning 

- research methods/sources 
- itinerary planning 
- tour development skills 
- specialized tour development 
- promotion of tours 

Applied Tour Guiding 

5 Hour tour guide field study presentation of 
student-developed tour 

Upon completion of the above courses, a written examination will 
be given to all students before awarding the certificate. 




