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MESSAGE FROM THE DIRECTOR-GENERAL 

1994 - A Year of Transition for UNIDO 

In ~l· preface to last year's Annual Report. I highlighted the fact that UN/DO had risen to 
the challenge of change. Supported by its Member States. and dril-en by the commitment of its 
dedicated .'ituff. the Organi=ution underwent one of the most drastic:. and. let me udd. one of the 
swiftes1 restructuring exercises that the United :Vat ions system - itself c:ertain(1· not lacking i11 
restructuring efforts - luzs recent(v see11. Th.! r!:!form of (JN/DO culminated in the far-reucl1ing 
changes in structure. management and. abcw all. objectives and priorities of the Organi=ation cu 
appr01:ed in Yaowide. 

If 1993 "·at the year of designing change. 199./ was ;he: y.:ar of translati11g that change into 
action. It is in this sen.te that I hm·e often uferred to 199../ a.t the Organi=ation's year of 
transition. The key dimensions of that transition process encompassed the following: 

• Stuff was reClS.tigned in accorclance with the new orguni=ational structure and refi1rmecl 
priorities 1:J C\"/DO and selectfre new recruitmem undertaken in ureClS of special 
expertise: 

• Thefunaion.t of orguni=ational unit.'i were refined in keeping with the new ohjec:tfres. and 
new terms of reference were i.uued: 

• A detailed work programme fi>r the pre.te111 biennium wat prepared: 

• .Velr pallem.'i of team-building and teamwork were estahlished. hated on a redefinition of 
role.'i and retpomihilitie.'i for the l'arious parts of the Organi=ati011: 

• Th~· guideline ... cmcl procedure.'i fiJT the managemelll of CV/DO .'ien-ice.'i undennml a 
dra.ttic: m·erhuul and reoriemation to en.mre adherence to approl'ed ohjec:ti1·e.'i mu/ 
prioritie'i in all C\'IDO .'ien·ic:e.'i and to enhcmc:e quality. cost effectil'ene.u and time~1· 
delfrery: 

• A rea.ue.umelll of the Organi:atim1:t fie/cl repre.tel1fution .ty.ttem ""'-~launched: 

• Suh.'ilantial t•f/ort.'i were made throuxhout rhe year to further rl!fine the new prioritieJ mu/ 
fix:u.'i of CV/DO. including their trumlution into re!{imwl and country .mpport 
proxramme.t. 

Thi.t year:t A111111al Jeport iJ a genui111.' reflection of tht' .tpirit of c:hcmge and trcm.~ition. It rl'\'it'W.'i 
c:oncrell• adrien:mt•nt.'i made um/. at tht! .wme time. i.,. itJe(f h1 'iecl on a new approach. /11 
( ieneral ( ·m~faence dt•ci.'iion ( i( '. 5/Dec. 9. I waJ requeJtecl hy Jfemher Stale.'i to pre.'iellf the 
information nmtained in.future annual report.'i <1.'i .mc:~·inct~i,, Cl.\ pos.tihle. A rt!.H.1/uft' unc•mpt ha.'i 
hee11 mmil' tlm year fO re.~pond to that reque.'it. 

A.f "re.mil. the Annual Report 199./ i.f preJentecl in two p<1rt.~. The main documem put.'iforimrcl 
the "''!ior achien:ment.'i and uctiritieJ of l:i\'llJO in" nmci.fe mtmm•r. /t.'i 11t•n· Jtmcturc'. in" 
radic'al derarturt•.from past practice. is du.~terc•cl armmcl the : >r .• ~ani=ation'.~ d<•n•lo;m1t'f11 
ohjt•ctf\'C'.~ flnclf!eld~ of action rath<•r them cm•rmcl or~c111i=atio11c.l 1111ir~. F~r cmr:Mnin>:. 

,. 



coniributions of various parts oJj the Organization in pursuit of O}-erall ob_. ectives. the question 
asked is no lonxer. "Who delivered what?" but, "What have we jointly achieved"!"-

Succinctness implies selectivity. While the main document does no longer endeavour to provide a 
comprehensi}·e cov~rage of all 199./ activities. the addendum thereto contains further information 
in greater detail. Here the reader will find the programme performance report on the work :if the 
fust year of the 199./-J 995 biennium in tabular form - presenting significant performance 
indicators. the statistical annex as -..-ell as various appendices. I trust that Member States will 
find the new format of the Annual Peport helpful and conducil'e to meeting their infarmation 
requirements. 

UN/DO will not be complacent about its achievements in 199./. While recognizing that we have 
come a long way on the rOOl.f to making the Organization better equipped to face new challenges 
and changing needs. I commit myself to keeping the pressure on for further improvements. 

It was Aristotle who long ago claimed tlu.t "change in all things is sweet". I ani not sure if I can 
fully subscribe tu thut l·iew. Change can be diffi-:ult to initiate and painful to carry through. Yet. 
tire changes tlull L?.'IDO experier.. ?din 199./, were worth all our efforts. They hm·e resulted in 
greater efficiency a11d tm enhanced capability to support the del·elopi11g countries in their 
e11deamur.'i to promote industrial dewlopment and thu'i create productive employmmt and fight 
pon!rly. This. to my mi11tl is as \•a/id a justification for change as one could possib~•· imagine. 

Mauricio de Maria y Campos 

\'/ 



CHAP-t'ERI 

RECENT TRENDS AND ISSUES IN INDUSTRIAL 
DEVELOPMENT 

PROSPECTS FOR DEVELOPING COUNTRIES 

I_ In this introductory chapter, a brief outline is given of the major trends, issues and events 
of international industrial development that determined discussions in 1994. A broad assessment 
is also provided of their implications for developing countries. The year saw a global upturn in 
industry. as measured by manufacturing value added. This upturn, though, was not uniform; some 
of the regions most in need of development even experienced a decrease in per capita industrial 
activity. Great differences between countries and regions can be seen in a number of areas, 
including the implications of the Uraguay Round trade accord. Addressing such disparities will be 
one of the crucial tasks in the }ears to come_ 

Recent uonomic performance 

2. While final data are not yet available. an initial 
analysis of global growth performance in 1994 points 
to an overall recovery: a global increase of gross 
domestic product (GDP) in the order of close to 3 per 
cent is likely - after just 1.6 per cent in 1993. 
Manufacturing value added (MVA) is estimated to have 
grown by approximately 3.5 per cent over the year. 
following a close to zero growth in 1993. the result of 3 
per cent MV A growth in developed countries and 
around 5 per cent MV A growth in the developing 
world. Growth in the dev.:loping countries is driven 
once more by a strong performance in Asia and the 
Pacific. A regional breakdown of MV A growth - based 
on first available estimates - shows the following 
picture: 2 per cent for sub-Saharan Africa (implying 
declining per capila growth). 4 per C1.'1lt for Nonh 
Africa and Western Asia. 3 per cent for Larin America 
and the Caribbean and 11 per cent for East and South 
Asia. heavily influenced by the booming Chinese 
economy. 

3. Thr regional differences of industrial 
performance :ts measured by MV A growth arc mirrored 
by other indicators. For instance. the now of foreign 
direct investment 10 developing countries has sharply 
increased over recent years more than doubling 
between I Q90 and 1193 to reach approximately 80 
billion dollars. However. close t'.l 60 per cent of that 
sum w1Mt to deve!oping countries in Asia alone - as 
opposed to onl> some 2 per cent ;;oing ro Africa. 
Simihirly. manufa1:tured exports. whid; now account 

for almost 60 per cent of all developing countf)· 
e'pons. are highly concentrated in a small number of 
countries in South East and East Asia. as well as in 
Latin America. 

New trade accord 

4. The year saw a number of significanr 
economic de"·clopments. the most imponant being the 
conclusion in April of the GA TI Uruguay Round 
Agreements. These Agreements - beyond their 
institutional manifestation in the form of the new World 
Trade Organi1.ation - are of great relevance to 
developing countries. They have improved market 
access to developed countries: estimates indicate that 
impons by developed countries of industrial goods 
entering duty free from the dt>veloping countries will 
double. Gains from trade liberalization. however. are 
likely to be unevenly distributed. Most analyses 
suggest that among the developing regions. Asia will 
benefit the most. with gains in Lalin America smaller 
and Africa facing a possible :1et loss. 

5. African countries especially face two 
challenging developments: the erosion of present trade 
preferences through multilaterally negotiated tariff 
reductions. and the clear trend in other regions f.>r 
inrraregional trade and invesrment links. Examples of 
.he taller include 1he European Union. rhe North 
American Free Trade Agrccmcnr and the less 
formali1.ed Asian Pacific Economic Cooperation. This 
regionali1.ation trend will have major repercussions on 
those developing countries oueside. or not specifically 
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!inked to. such regional integration schemes. For those 
countries. panicularly in Africa. renewed efforts to 
t'Oster subregional integration will be imperative. with a 
,·ie'' to expanding markets and benefiting from 
complementarities. 

Industrial mmpetitiun 

6. The increasing competition in industry a.,d the 
changing patterns of competitiveness indicate that in 
the second half of the 1990s these issues will gain in 
importance. Emphasis will continue to shift from 
quantitat;\.e to qualitative aspect~ of industrial 
de,;elopment. The current challenge for most 
de\·eloping countries in pursuing their industrializarion 
will be first. to solve the problem of the accumulated 
structural adjustment gap through plant rehabilitation. 
modernization. mergers. etc .. and second. to build up a 
competiti,-e basis for the years <o come. Within the 
group of developing countries there are a small number 
''ell advanced in these endea,·ours but. for the great 
majority. these constitute a fonnidable task in a tir.te of 
scarce resources. 

7. The competitiveness of a country's industry is 
increasingly dependent on the technological level of 
manufacturing processes and products. However the 
pace of technological advance. particular)· in the 
industries in de\·eloped countries is simultani.:ously 
accelerating. with most developing countries falling 
behind. To secure future technological progress and 
thus build up industrial competitiveness. developing 
countries will need to use considerable resources to 
enhance their innovati\·e capacities. invest in human 
resource development and speed up the diffusion of 
ad,·anced tec:mology in their i-dustry. 

Su5tainable dnelopment 

8. Sustainable economic development was a 
major theme <'f international debates throughout the 
)ear. both from an em·ironmcntal as well as from a 
social standpoint. Preparations for the World Summit 
for Social Development have highlighted the laner. 
lndustr) is recognized as the major engine of growth; 
indus1rial de,·elopment is crucial for addressing lhe 
challenge of growing popula1ions. poveny and 
unemployment. 

I}_ This. hmu:ver. is not an automatic process. 
Regardi.it: the technologies emi>loy..:d. the location of 
industry. the sli.ill implica1ions. the environmental 
impact and the linkages w 1th other sectors. the panems 
of indu~1rial Jc\·clopment arc as decisive as the policies 
pursued. Different patterns of industrial development 
ha\e differcnt implications for social development 
lncomc and wcalth disparitics can be effectively 
rcduccd b) adop1ing indu!ttrial dnc:opment strategics 
that promolc small i!Od medium enterprises. stimulate 

emplo)ment creation in poor rural and urban areas. 
centre on human resource and entrepreneurship 
developmeru and are thus oriented towards achie\ing 
long-tenn social objecti,·es through a process of 
industri3l development. Gearing industrial de\;elopment 
towards suf"h socially desirable patterns is a key task of 
industrial policies at ~he national level. 

10. For many developing countries faced with 
severe population pressure and growing unemployment 
ca~..:! by in'--rcases in agricultural productivity. 
industry offers the greatest opponunity to absorb a 
rapidly growing labour force. Furthennore. the most 
dynamic types of services. with significant employment 
potential. rely on demand from an expanding industrial 
sector. 

11. In this context. the regional distribution of 
industrial activity within an economy takes on 
particular importance. Regionally decentralized 
industrial development can make a crucial contribution 
to reducing major !ncome disparities. a prominent cause 
of social disruption and rural-urban migration. 
Likewise. achieving food security depends to a large 
extent on effective linkages between agriculture and 
industry - both through industrial processing and 
through the pro\·ision of industrial inputs. In this 
context. great scope exists for small-scale enterprise 
and local skills development. particularly for women. 

12. Natural resource management and 
environmental sustainability are growing concerns of 
policy-makers in developing countries. Here again. 
industry has been both part of the problem and a 
required component in any long-term solution. The 
de..-~lopmcnt and transfer o~ clean technologies. the 
conservation of energy resources and their more 
efficient use. the phasing out of ozone-depleting 
substances. the management of toxic substances and 
many other equall) urgent 1asl.:s will require the build
up of commensurate industrial capabilities. At the 
same time. it is clear that industrial production and 
consumption panems have a major impact on the use 
and future avai!ability of natural resources. 

Globalization 

13. While developing countries need to pursue 
policies designed to enhance the social and 
environmenial impact of industriali1.ation. they are also 
becoming increasingly integrated into the global 
economy. In order to keep abreast ,1f in1cmational 
technological de\.·elopmen1s and benefit from global 
economic prospects. developing coum.-ies nee1I to 
continue this process. The rapid global11.ation of 
industrial production bring-; nol only growing 
opponunities but also c.,temal challenges. Reconciling 
social and environmental objectives with the demands 
of international competitiveness requires a judicious 
mix of industrial policies. 



14_ In the present era of globalization. 
revolutionary technological advances. growing 
economic and :;ocial interd~ence and increasing 
compct1uve challenges. international industrial 
cooperation is increasingly imponant. The second half 
of the 1990s and the early years of the next century 
hold the promise of a glotal industrial partnership 
involving all countries and regions; no country or 
region should be left out. It is the task of the 
international community to support developing 
countries in creating the conditions for their 
panicipation in that global partnership. A dialogue is 
needed. at the global level. on issues related not only to 
trade but also to industrial development and related 
technology. investment and other resource flows. 

15. Private resource flows. such as foreign direct 
im.·~-nnent. obviously provide crucial development 

stimuli_ However. they require as a precondition. a 
stimulating politit.:al. institutional. economic and social 
environment. Foreign investment will follow. not lead. 
local im;estments and initiatives_ Therefore. 
concessional flows and grant aid remain indispensable -
above all for those developing countries that have not 
yet built up the human resources and entrepreneurial 
capabilities as well as the physical and institutional 
infrastructure they need to benefit fully from private 
flows and related commercial opportunities. "Aid 
fatigueM. as reflected in the must recent decline in the 
share of official development assistance in overall gross 
national product. has to be checked and the trend 
reversed. Sustained socio-economic development is 
not only important in its own right. It also remains a 
cornerstone in any effort to prevent political 
conflict and ensure lasting peace. 



CHAPTER II 

MAIN AREAS OF UNIDO SUPPORT: 
1994 ACHIEVEMENTS 

A. THE FIVE DEVELOPMENT OBJECTIVES OF UNIDO 

I. INDUSTRIAL AND TECHNOLOGICAL GROWTH AND COMPETITIVENESS 

I. Most programmes and ser.-ices of UNIDO suppon. either direct!~· or indirectly. industrial 
and technological grO\\th and competiti\·eness. The present section re\·iews only those activities 
that primaril~ address this de\·elopment objective. The acti\ ities of UNIDO in support of industrial 
and technological gro\\th and competitiveness comprise a number of dimensions addressed in an 
integrated manner. The most essential of these are: industry sector-specific technical cooperation 
and s1•pport. quality control and standardization. the cross-sectoral promotion of new industrial 
technologies. the promotion of small and medium enterprises. and enterprise development and 
restructuring support. 

S11pport to selected industrial sectors 

In lJNIDO directed sectoral 
programmes towards the new realilics in dc,·cloping 
countries as well as economics in transition. The ,·as! 
ma_joril~ of rhcsc counrrics arc shitting towards 
cxport-oricn!.:j. rnmpctition-dri\en policies and a 
slrorig private sector as an answer to world\\ idc 
deregulation and trade lihcrali1.a1ion. The 
compctiti\cncss of their p~oducts on Jomeslic and 
international markets is the criterion for their successful 
participation in the global econum). Critical clements 
in reaching compctili\cncso; arc conduci\c secroral 
policico;. a'cc" •o adcquah: lcch:wlogics. building of 
local c;ipahilitic, in the ahwrption ;mJ adap1.11ion of 
tcdmologic' a' \\ell ;1' managcri;il cfli:cti\ enc,'\. 
Producing for c\r:ort marl.ch al"' rcquir~·, ;m incrca,cd 
focu' on qualil) ;md cm ironmcntal impact 

·'· The: 'uppon of t'~ll><> at the lc\cl of 
inJu,lrial secwr .. wnccntrarcil on offering innmati\C. 
tailor-n- adc "'lution' th;it contribute to an cffccti\c 
ri:,ponsc 111 chan~!C' in the rnarkct. J· mpha'i' ha., been 
on 1he 1ran,frr of dcan1.r tcchnolo!!ic' and the 
introduction of modem qua Iii) m;ma!!crncnt ')'rems. 
l>uring 1hc )car. ;1 l;irgc numher of 1 ·~11>0 pro.1cct'> 
;uldrc"cd !he 'pc.:itic need' cf \ariou' 'c.:1t1r': more 
1h;1n 711 projccl' \\cr1.· under 1mplcrn1.·n1a111111 in tlw 
leather. \\ood. and lnlik 'c.:tor'. more lhan HI in the 
pharmaceutical 'c1:1nr. "'me -1~ m 1hc ruhhcr. nl;l\lic'\. 
pctrod1cmi1:al' and pulp and paper 'c1:tor-.. ;~ in 

non·metallic minerals. building materials and cement. 
around IO(l targeting small and medium enterprises in 
the engineering sector. 65 in machine 1ools (of which 
12 \\ere at the high-tech le\icl) and some 20 addressing 
cmironmcntal is:.ucs of the metallurgical industries 
sector. Gi\ en this large number. onl) illustratin: 
examples arc included here. rather than a complete 
listing of all acti\ i1ics. 

Em·ironmental protection and innm·atitln in the 
leather .~ect11r 

-t. ,\n expert gwup meeting in Vi1•nna di,cusseJ 
the emerging issue of mtcrlalional eco-labdling for 
lcalhcr and lcarhcr produch. Thi' group recommended 
111;11 I;~ 11>0. logclhcr \\Ith 01hcr rdc\ ant hodi1:'. such 

"' the 1 "nitcd ~ation' Conference ''" Trade and 
I>cwlopmcnt (I 1:'\CTAl>l and the International 
Organi1ati11n for Standardization llSO). take -;tcp' to 
cstahfi,h an international cco-lahcl committee for 
leather and leather products and propo<,c suitable 
guidelines and criteria for such labels. Thi., iniriali\ic. if 
'ucccs,ful. could al'o he applied to orhcr indusrrial 
\CCtor'. and considcr;ihl) strcnglhcn lhc role of I ;~11>0 
in the io;,ucs of 1echnolo!!~ and ~ompctill\cnc'' in a 
nC\\ glohal cm ininmcnt 

~. ,\ chromium rccmcr) uni! 'cl up under lhc 
South-I "'t 1\\ian kathcr proµramnw adllc\cd a 
'igniticanl rc"uc!ion in 1hc amounl of pollutants 
gcn1•ratcd in the proc1.'" of l.:athcr manufacture. Thi' 



. .f.'\".'\'l:4l llOfMrOF('f'ilDO "" 

unit. serving a cluster of tanneries in the region. will 
have an extmnely short pay-ba-:k period. 

6. An innovative project converting & waste 
product from the fish industry into a consumer product 
began with the trial production of fish skin leather from 
Nile perch. The next steps foreseen in the project are 
studies on the commercialization and marketing of this 
specialty leather. 

7. A detailed design. with estimates of 
investment and operation costs. was prepared for a 
centralized effluent treatment plant for a tannery cluster 
at Bogota. Colombia. 

,"ti~ initiath-a in the wood s«tor 

8. A technical workshop was held at Sao Paulo. 
Brazil. on the development of harmonized timber 
structural design codes for the Latin American and 
Caribbean region. ~;:; workshop generated technical 
support for a programme that will help allevi&e the 
housing shortage. while contributing to the appreciation 
of forest resource value and its consequent 
conservation. 

9_ Programme formulation began on a new 
approarh to environmentally sustainable development 
in the wood sector in Ecuador. in collaboration with the 
Food and Agriculture Organization of the United 
Nations (FAO) and the International Trade Centre 
UNCTAD'GATT. The programme will link subprojects 
in forest')-. primary production and marketing to the 
cemral issue of manufacturing profitability. This 
approach demonstrates the value of further processing. 
in terms of conservation for sustainable development. 
job creation and stabilizing rural communities. 
Programme execution would be by a special 
commission. with both national and United Nations 
agencies sharing in implementation. This should result 
in the structural adjustment and rationali?.ation of the 
sector. in.:luding its institutional support. increased 
in-.estment and profitability. A similar project for 
Nicar.tgua. developed by UNIDO and jointly funded 
with the Inter-American Development Bank. will begin 
in January 1995. 

Jloderni:,ing t:h textile.t indu.ttry 

I 0. Efforts concentrated on making wet 
processing. i.e. dyeing. printing and finishing of 
lextiles. more environment-friendly by reducing the 
. unount and tox1ciiy of the efnurnt produced. while 
improving the efficiency of its subsequent treatment. 

11. Through lJNIO<> assistance. modem 
t;:chnologics and management systems. based in large 
part on advanced cornputer te\:hniques. have been 
successfully applieil in the Brazilian textiles industry. 
On 1he basis of this experience. negoliations are under 

way to start similar programmes in other Latin 
American countries. expanded to include cornputer
aided design applications in knitting. 

/SS11a in the plt.,,,,.cniticlll, biotecll11o/oric11/ 1111d 
111edic11l int/llStria 

12. The UNIOO strategy in this sector. 
characterized by a high share of patent-protected 
technol'>gies. concentrates on two major issues: first. to 
increase productivity and intematiord competitiveness 
by promoting modem management practices. and 
second, to deal with the problem of toxic and hazardous 
wastes generated by the industry. This approach led to 
joint ventures in a number of countries. while 
increasing market shares of the phannaccutical industry 
of China, Russian Federation. Thailand, Tunisia and 
countries in the Latin America and Caribbean regic.n_ 

13. During 1994 a projrct in Cub?. achieved 
significant results. UNIOO assistance to the Cuban 
biotechnological industry prepared the sector for 
inspection and auditing by internationally recognized 
authori1if'S_ As a result of this intervent:en. the Cuban 
biotechnology industry is capable of producing 
monoclonal antibodies according to intematioilal 
q•10:.lity standards and will be able to access the Latin 
A.nerican market. 

14. A project in Jordan impro\'ed treatment of 
chlorinated biphenyls (CBPs). some of the most 
hazardous wastes produced by the phannaceutical and 
other chemical industries. Industry had in the past 
deposited these wastes in the desert. threatening to 
contaminate the groundwater. Through technical advice 
to the Environmen1al Department of the Royal 
Scientific Society of Jordan. a technology was 
developed for their biodegradation. Because of the 
range of chemical industries generating CBPs. this 
project offers excellent possibilities for technical 
cooperation among developing countrie'I (TC[)(') and 
privale sector investment. 

New developmenlt in the Tuhber indu.ttry 

15. In Indonesia UNIDO tested natural 
rubber-based bearings for earthquake protection. The 
technology. developed in an earlier UNIDO project. is 
in demand both in developing and industrialized 
countries with ac1ive seismic zones. and offers a special 
market niche for nature:! rubber-producing counlries . 
The be::irings are suitable for earthquake protection of 
strategic ins1allations. including atomic and electrical 
power slations as wrll as industrial and civil buildings. 
Fifteen natural rubber-producing countries auended the 
rest demonstration. Preparatory work has begun on 
equipping a phnned hospi1al at Jakarta with n.tiural 
rubber-base<! bearings. 



Rntn11:tllring tlle sali ind11Stry 

16. In 1994, UNIDO was entrusted with an 
~sessment of the Ch~nese salt and related packaging 
industry and the requirements for their modemiz.ation -
part of a priority programme on salt iodiz.ation to be 
financed by a $28 million loan from the World Bank. 
In this programme, UNIDO will be ~""nsible for the 
industrial aspects. including local capa~ity-building for 
the new technological requirements in the salt and 
a~xiliary industries. The project is a joint undertaking 
01 the World Bank. the United Nations Development 
Programme (UNDP)/United Nations Children's Fund. 
the World Health Organiz.ation and UNIDO. 

Pollution control in the pulp and paper sector 

17. . The use of agricultural wast'!S, waste-paper 
recychng, effluent control and monitoring, as well as 
reducing or eliminating the use of chlorine are the main 
areas of demand in this subsector. UNIDO assessed the 
pulp and paper sector in Bulgaria, with 
recommendations for its restructuring. Two new 
projects began, in India and Russian Federation. in 
which advice is provided on the selection of chlorine
free bleaching technology and the building of necessary 
technological capabilities. 

18. The UNIDO sectoral programme focused on 
~he treatment and desilication of black liquor, a major 
issue faced by developing country mills using 
non-wood pulp. Worldwide. only three technologies 
are available, one being a technology developed 
tl~rough an ear~ier UNIDO project in India. Following 
pilot plant testmg and a UNIDO-assisted evaluation of 
available technologies, a mill in Egypt is now preparing 
an economic feasibility study of the UNIDO-developed 
lechnology. The programme envisages a 90 per cent 
reduction of black liquor discharge into the 
Mediterranean Sea, through the installation of the 
desilication process t..igether with a conventional black 
liquor treatment system. 

Commercialization of advanced ceramic materials 

19. Working together with a leading research 
institute in Turkey, UNIDO supported the 
commercialization of high-tech products by private 
entrepreneurs. The programme built prototypes of 
structural ceramic components used as sealants and 
thread guides for the textiles industry, later transferred 
to a groL.p of small-scale private manufacturing 
companies. The potential domestic market has an 
annual volume ofS 10 million. 

20. The UNIDO-assisted Ceramic Technological 
Institute at Bangalore. India. developed, in cooperation 
with the National Chemical Laboratories and the 
Automotive Research Association of India. an 

indigenous exhaust converter that is capable of slashing 
vehicular pollution in the country by 90 per cent. 

Strnrgtllming the nrgineering in/rastrut:tllre 

21. The lack of engineering capability is a major 
obstac~e t:> the industrializ.ation of developing 
countnes, where small and medium industries require 
engineering capabilities if they are to contribute to 
economic growth. A project began in Nigeria. which is 
aimed at strengthening the engineering infrastructure 
and institutions and deals with the provision of services 
to small-scale industries. enabling them to contribute to 
the engineering base of that country. 

High technolog)' in machine tools production 

22. In China, UNIDO developed a computer-aided 
process planning system to integrate the design and 
manufacturing environments of a large machine tool 
factory. The system accesses all relevant material 
inventory, and manufacturing data from th~ 
manufacturing resource planning database of the 
factory. This system should lead to drops in 
engineering and production lead times, as well as 
quality improvements in design and manufacturing. 
Large reductions in production costs are expected. 

Rehabilitation of the metallurgical industries sector 

23. The rehabilitation of existing industries 
established at high cost, is a pressing issue facing th~ 
metallurgical sector in developing countries. These 
~nd~stries. often inefficient and highly polluting. are 
md1spensable due to their linkage and support to the 
engineering sector. Current projects reflect the 
reorientation of the metallurgical programme to these 
requirements. 

24. "Black smog", a mixture of toxic unburnt 
org~nic com~nents and particulate matter emitted by 
various factories. pollutes the city of Shanghai, China. 
The Shanghai copper smelter is one of the major 
polluters. In order to help rectify the situation, UNIDO 
prov~ded exp~rt advice on how to increase energy 
efficiency while reducing pollution in copper refinery 
techniques. 

25. A rehabilitation plan was fonnulated for 
Venezuela, outlining the means of reducing the impact 
of a local alumina plant on drinking water and 
vegetation. Similarly, assessment studies were 
prepared of the technical and environmental impact of 
the aluminium industry of Brazil. Guyana, Jamaica, 
Suriname and Venezuela. The studies recommend 
industry and government steps to improve efficiency of 
the industry. The adoption of the recommendations 
would lead to cost reduction through energy-saving 
measures and introduction of cleaner technologies. 

7 



Quality management and standardization 

26. Support in !he establishment and strengthening 
of standardization bodies helps create adequate 
infrastructure for private and public sector industrial 
de\·elopment. 0,;er the last year. UNIDO supported 
national bureaux of standards in Kuwait. Nigeria. 
Uganda and Zimbabwe. 

27. As a companion activity to suppon the 
compliance with standards and product control during 
the manufacturing process. Member States strongly 
requested assistance in metrology. In response. Oman 
was assisted in developing a normative documentation 
basis for the etlicient application of national law in 
legal metrolog). while the Islamic Republic of Iran. 
Pakistan and Thailand received assistance to implement 
subsectoral metrology laboratories and operational 
measurement standards. Preparatory work is under way 
to support Lebanon in reviving its standards and 
metrology system as well as to Palestine in establishing 
policies and implementing the required infrastructure. 
In Saudi Arabia. UNIDO assisted the National 
Measurement and Calibration Laboratory. The member 
countries of the Association of South-East Asian 
Nations (Brunei Darussalem. Indonesia. Malaysia. 
Philippines. Thailand and Singapore) benefited from 
the installation of one reference voltage standard. 
intercalibrated among the countries and being brought 
into line with European standards. 

Supporting quality in production 

28. During the year. UNIDO finalized the "system 
approach for continuous quality improvement" 
developed during the implementation of the regional 
programme for the modernization of the capital goods 
sector in Latin America. Participating countries include 
Argentina. Bolivia. Brazil. Chile. Colombia. Cuba. 
Ecuador. Mexico. Peru and Venezuela. This 
programme developed several different softwares that 
offer entrepreneurs a measurement of the operating 
results obtained during the assistance. These include 
the so-called BEST (Business Environment Strategic 
Toolkit) and FIT (Financial Improvement Toolkit). 
which are being tested by more than 90 enterprises in 
the region. 

29. UNIDO is implementing ;m extensive survey 
in 19 countries in the region to complement the 
a.:tivities concerned with continuous improvement of 
products and processes. Working through more than 
1.000 enterprises. in cooperation with the International 
Atomic Energy Agency and UNDP. this survey will 
identify assistance needs from the point of view of the 
entrepreneur. 

30. Working with an automobile manufacturer in 
llungary. lJNIDO promoted statistical methods of 
quality improvement. The training of llungarian auto 

parts suppliers in these methods has shown measurable 
improvements in process etlicienc) and product 
quality. In addition. centres for productivity and 
quality have been set up at Sao Paulo. Brazil. and 
Budapest. Hungary. These centres. which train 
managers. engineers and line workers in the statistical 
methods of process and quality improvement. should be 
self-financed after three years of operation. 

Prol·iding market ace~ through quality unification 

31. Cenification to ISO 9000 standards is an 
effective means to increase competitiveness and anract 
im·estments. For maximum impact. the UNIDO 
strategy comprises suppon to policy-making and 
planning institutions and technical cooperation at the 
enterprise level with the aim to achieve ISO 9000 
certification. For example. in India. UNIDO held a 
regional workshop on quality management and ISO 
9000 in software development. 

Promotion of new technologies 

32. This UNIDO programme highlights the role of 
new and emerging technologies in increasing the ability 
to compete in world markets. As such. awareness
building and assistance to Governments in policy 
fonnulation are key components. The programme 
developed an integrated approach towards national 
strategies on "technology for competitiveness". 
covering policy advice and assessment of national 
innovation systems. access to information. technology 
monitoring. technology acquisition and transfer. Work 
was also done to improve access to new and advanced 
technologies. while building capacity for the 
commercialization of new technologies. International 
and regional cooperation were stressed. panicularly 
through the establishment of international research and 
development centres and their networks. 

International untres - A for um for technofogy 

33. The Centre for Application of Solar Energy 
established by UNIDO at Perth. Western Australia. 
with funding from the Government of Australia. seeks 
to bridge the gap between Rand D institutions and the 
marketplace. while promoting applications for. and 
commercialization of. solar energy technologies (sec 
para. 106 below). 

34. The International Centre for Science and lligh 
Technology (ICS). under the auspices of lJNIDO. 
focuses on applied high technology areas and on 
strengthening the capacity of national industry-related 
R and D institutions. Training programmes were 
organi1ed to catalyze partnerships between R and D 
in~titutions in developing countries with those in 
developed countries. A workshop on managing 
changes and technological innovations for industrial 



research institutions in developing countries was held 
by ICS at Trieste. Italy. at which common problems 
confronting industrial and technological research 
institutions were discussed. 

35. The International Centre for Genetic 
En~;neering and Biotechnology (ICGEB). a UNIOO 
project initiated in I 98:!. became autonomous in 
febru311 IQ9..l. Collaboratiw activities between 
UNIOO and ICGEB. currently comprising 33 Member 
States. will continue within an integrated programme 
invoh;ing bio-safety. technology transfer. and 
management of biotechnology products. services and 
industriai processes. 

36. UNIOO completed a feasibility study on the 
establishment of an Arab centre for multidisciplin311· 
material~ research. The centre would strengthen the 
capabilities of Arab countries in selected areas of new 
and emerging technologies related to the development 
and application of advanced materials. Promotional 
work continued for the establishment of an 
international centre for materials evaluation technology 
( ICMET) in the Republic of Korea. 

37. A feasibility study. funded by the Go\ernment 
of Turkey. was completed. for the establishment of an 
international centre for hydrogen energy technology. A 
meeting is planned for March 1995 to consider the 
establishment of the centre. 

38. Promotional work continued for the establish
ment of an international centre for advancement of 
manufacturing technology. A trust fund project was 
proposed to the Government of India to determine the 
feasibility and preliminar")" design of such a centre. 

Supporting de•·elopment of biotechnolog)' 

39. Together with ICGEB. UNIDO responded to 
the challenge of Agenda :! I by strengthening a number 
of its ongoing activities as well as taking new 
initiatives. As an example. the lJNDP FAOUNIDO 
Subprogramme on Biotechnology and Biodiversity -
pan of 1he lJNDP farmer-Centred Agricultural 
Resource Management Programme (FARM) - selected 
pilot sites in eight Asian countries. Through this 
~mbprogramme. lJNIDO launched the Bio-informatics 
Network on Riorechnoiogy and Riodiversit~. to 
disseminate informarion 10 and amongst developing 
countries. The lJNIDO ac1ivi1ies in the subprogramme 
also include 1rammg for lhc con~erva1ion. 

char<aclcrization and u1ili1ation of genetic resources. 

.JO. In Bolivia. Brazil. Colombia. Ecuador. Nepal. 
Peru and Viet Nam. tJNll>O has been de .. cloping 
institutional capacity in bio-resources R and I>. This 
will enable the systematic cataloguing of local plants 
and microbial species. and their development into 
commercially viable products. 

.i I. Networks ~ave been established on bio-safe~· 
(BINAS). lactic acid and food fermentation technology 
(LABNET). and bio-conversion and mushroom 
technology (MUSHNET). All were enlarged and 
strengthened during the last year. BINAS was put 
on-line. with strong demand from a \'ariety of sources. 
The launch of BINAS was supponed through seminars 
and training workshops in Brazil. in Cernral European 
countries. and in eight developing countries in Asia. 

Prot•iding access to information teclrnologin and 
telecommunications 

4:!. A new concept of a software incubator was 
developed as the second phase of the regional project 
strengthening the software industry in Latin America 
and the Caribbean. Under a World Bank-financed 
project. UNIDO assisted Colombia in the establishment 
of a management information system. Preparatory 
work continued for the establishment of centres of 
excellence on information technology. This includes 
the establishment of a centre for self-sustained software 
production in the Syrian Arab Republic. The 
telecommunications equipment manufacturing capacity 
in Africa was also assessed. 

Spreading a•·ar~nns of adt·anud nn· materials 

.i3. A comprehensive study on ad\anced materials 
in high technology and manufacturing was prepared for 
publication in the Technology Trend5 Series. The 
study focused on the imponance of materials 
technology for rnajor segments of manufacturing and 
high-technology industrie!. in the: next century. As pan 
of the future work programme: of ICMET (see para. 36 
abo\·e). a network was established of Asian institutions 
working in the area of testing and evaluation of new 
and advanced materials. 

Small and medium enterprises 

.i.i. In the new global context. small and medium 
enterprises 1SMEs) arc vital actors in achieving 
dynamic industrial growth and competiti\enc:ss. They 
increase structural flexibility. enabling quick adaptation 
to changing market conditions and technological 
innovation. There is a tendency in the organi1.ation of 
most production systems to include networks of smaller 
and specialized enterprises that can contribute to 
efficiency. nexibility and inno\·a1ion. llowe\er. the 
ability of SMEs to upgrade their competitiveness and 
productivity depcnrls on the conditions prevailing in 
their immediate cn\ironmcnt. In most developing 
countries. SMEs operate in i~olation and cannot. on 
their own. fully develop and mobilize rhc information. 
technological and managerial ~·nowlcdge and financial 
resources required to become competitive and efficient. 
The overall unfavorable environment in which rhcy 
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operate constrains their deve!oprnent process. In 
particular. problems arise from the lack of linkages 
with business partners. limited access to markets. 
inadequate institutional support and the absence of 
enabling government policies. 

45. The SME strategy of UNIDO was further 
consolidated to address the above-mentioned issues. 
with a view to improving the policy and institutional 
environment in which SMEs operate rather than to 
assist individual enterprises directly. 

Govan.at sapponfor SMEs 

46. Policy analysis and advisory services were 
provided to develop national capabilities in designing 
and managing policies. strategics and prog.rammes for 
supporting the development of the SME sector. in 
particular, the programme aimed at enhancing 
cooperation between government and private sector 
institutions. associations and enterprises. lntegrakd 
national SME programmes were initiated by UNIDO in 
some African countries (e.g. Madagascar. Nigeria). In 
Viet Nam, a preliminary diagnosis of prevailing 
conditions that impact on the development of the SME 
sector. followed by a participatory workshop with all 
parties concerned. resulted in an integrated SME 
programme for implementation in cooperation with 
donors. 

National cmtre to S11pport local mtrqrmeun 

47. NetWorks of SME support services and 
institutions were further developed and strengthened. 
including those in the private sector. In Romania. the 
Centre for Promotion of Small and Medium Private 
Enterprises was created with assistance from UNIDO. 
The Centre provides services to SMEs and potential 
entrepreneurs in marketing. management, production 
and financing. It also functions as a technology 
database that facilitates the identification of appropriate 
equipment, materials and processes for entrepreneurs in 
various subscctors. 

Entnprlsa hdp each other 

48. Partnerships. subcontracting mechanisms and 
information systems were promoted to foster 
networking of SMEs among themselves as well as with 
large manufacturing firms. This activity helped 
improve access to sources of informe1tion on 
technology. markets and competitors. with programmes 
and networks of subcontracting and pannershir 
exchanges established in the Latin America and the 
Caribbean and Arab regions UNIOO elaborated, on 
request. a similar systtm for Central Europe. 
Techmans held in a number of developing countries 
provided useful business forums in suppon of SMEs. 
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UNIDO developed a Manual for Small Industrial 
Business Project Design and Appraisal as a reference 
tool. 

N«worl mppora SME prorrs,,.,_ 

49. The programme initialed the SME observatory 
and research r.ctwork to continuously monitor global 
and regional developments related to SMEs, while 
organizing resc2Ch on SMEs. This upstream activity 
will consolidate practical facld-level expcricncc with 
conceptual work, supporting the UNIDO SME 
programme by encouraging the development of new 
and more effective approaches. 

Eaterprise dcvdopmcat aad restructuring 

50. UNIDO continued to support developing 
countries and countries in transition in their efforts to 
encourage CJmpetitivc markets and efficient 
enterprises. Technical cooperation was delivered 
through three specific, though integrated, programmes: 
restructuring, privatization and management. 

ltatn1C111rill1 of ilfdllSITJ• 

51. As Governments force State-owned 
enterprises to become self-supporting, help is needed in 
reorienting operations to new conditions and in 
improving pruf1tability and efficiency. The assistance 
provided to these enterprises by UNIOO addressed both 
immediate survival and long-tenn competitiveness 
issues. 

52. In Poland, UNIOO completed a major 
restructuring programme for 15 large enterprises. This 
programme provided comprehensive assistance to each 
enterprise. including detailed diagnostic studies and 
assistance in improving shon-tenn profitability and 
cash flow. Included was preparation of a restructuring 
strategy to reorient the marketing, financial. production 
and organizational plans of each enterprise. together 
with assistance in implementing the strategy. As a 
result, 14 of these enterprises have increased 
competitiveness. arc now profitable on current 
operations and are expected to be significant 
contributors to the economy of Poland for the 
foreseeable future. 

Privatization of public mt~rprisn 

53. Demand has been especially strong for 
privati1.a1ion services. Governments recognize that 
large public enterprises have often failed lo adequately 
contribute to economic growth and efficiency. Whil.e 
some cases require restructuring. privatization is often 
considered the be.st long-term solution. Technical 
cooperation in privatization provided by UNIOO 
consists of two major types: overall suppon to 



privatization approaches in terms of strategic policy 
and institutional advice: <tnd support 10 the actual 
privatization of individual enterprises. 

5-1. In Uzbekistan. UNIDO supported the State 
Pri\·atization Commin-:e in the overall supervision of 
the priva1iza1ion process. A management information 
system w~ designed. extensive training programmes 
for Committee staff were developed and conducted. 
and loog-term advisers were fielded to pro,·ide 
guidance on major issues. 

55. A similar project got underway in Sudan to 
advise L'ie Government on privatization. The project 
pro\·ided both long-tenn and short-term advisers. and 
training of counterparts with special emphasis on the 
required social safety net. As unemployment is often a 
shon-term consequence of printization. the project is 
undertaking an estimate of the size of the 
unemployment problem. together with an assessment of 
options available to impro,·e the situation. 

56. At the enterprise le\·el. assistance concentrates 
on specific issues related to the privatization 
tran~tion. such as nluations or techno-economic 
assessments in preparation for pri\·atization. In Peru. 

for example. UNIDO completed one trust fund project 
and began a second. both of which assist the 
privatization of large industrial enterprises. Under the 
project. a privatization ad\·iser plus several short-tenn 
sectoral specialists werr supplied 10 the counlr)·'s 
largest chemical and pulp and paper enterprise. This 
led to the design of a printization plan. much of which 
has already been implemented. By the end of the year. 
the divestment of parrs of this enterprise had genera<ed 
more than S:!O million of revenue. with se\·eral more 
units expected to be sold in 1995. This enterprise will 
continue to receive technical cooperation under the new 
project as will two new en<erprises. 

Managmrmt of mt~rprisn 

57. The role of technical cooperation was 
enhanced in impro\·ing management in the enterprises 
of developing countries: training programmes improve 
the skills of management the design and installation of 
management information. accounting and other systems 
provide management with the tools it needs to do its 
job: manuals. case studies and other materials 
disseminate information useful 10 enterprise managers. 
In Ethiopia a national seminar addressed the issue of 
management development. 

II 



A. THE FIVE DEVELOPMENT OBJECTIVES Of' UNIDO 

2. DEVELOPMENT OF HUMAN RESOURCES FOR INDUSTRY 

58. The General Conference at Yaounde. in :tdopting resolution GC.5/Res.2. highlighted the 
importance of de\·eloping human resources to accelerate industrialization of de,·eloping countries. 
together with the coordination of the \•arious human resource development (HRD)-related activities 
to promote productive employment and improve industrial competitiveness. The development of 
human resources for industf)· constitutes one of the priority programmes of UNIOO. Its emphasis is 
on enhancing linkages with technology transfer. capacity-building for national execution as well as 
closer cooperation with Governments. printe sector associations and United Nations organizations. 

59. The new orientation of the HRD programme of UNIOO and its acti,·ities also follow the 
recommendations of the e\;aluation completed in 1993 and the medium-term plan. 1996-2001. 
Within this framework. HRD acti\·ities focused on advising on policy. strategy and methodology: 
strengttiening HRD and training infrastructure: and developing catal}1ic training acti,·ities to 
address specific problems. 

Poli~·-lcnl ad,·ice and upstrnm worL 

60. The "International Conference on Human 
Rcsource De\·elop:nent in a Time of Global Change" 
was com•ened by UNI[)() in cooperation with Swedish 
institutions at Umea. Sweden. Attended by 
representati\·es from more than 30 countries as well as 
from a number of United Nations agencies. the 
Conference reviewed new developments in industrial 
training and their relevance for developing countries 
and countries in transition. New approaches were 
identified that could enhance the effectiveness of 
international support 10 HRO in these countries. The 
Conference served as a forum for country 
represc:nta:iws 10 exchange information. and was 
instrumemal in forging closer links between 
participants. 

61. Go\ernment and indusl~ were assisted in 
developing policies and measures to build up and 
strengthen the I IRD base required 10 meet indu-;1rial 
de\dopmenl goals. PreparalOf) assistance was 
prmided to the Caribbean Common Market on a 
programme of action for developing national and 
regional llRD capabilities to conduct training for 
industf). ,\ regional h:i:hnical cooperation project 
linan.:ed h~ Cierman~ envisages coordination of 
rdev;.nr llRD activities among muhilateral and 
hilareral agencies and donors. Likewise. llNIDO 
carried out preparatory m1-.sions 10 1he Czech Repuhlic 
lo as<;ess lhe needs for retrammg workers affected hy 
redundancies and dO\rn\iting in the chemical and 
ml."talluri:ical industries. fhis included revie" ing 
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possibilities for outplacement in current and emerging 
private enterprises. In the Islamic Republic of Iran. 
UNIDO assisted in the collection and analysis of 
informati "ln on women's panicipation patterns and 
constraints in industf)·. The report on the subject will 
contribute to the Founh World Conference on Women 
a! Beijing. China. 

62. Such diagnostic studies and skill-needs 
assessments help Governments respond in a timel_y and 
flexible manner to changes in today's open and global 
markets. Diagnostic studies received increased 
attention. leading to more targeted training activities to 
narrow the gap between labour market supply and skill 
requirements of industry. The group training activi1y in 
SME de\·elopment in Palestine was assessed and its 
effectiveness confirmed. A mis:;ion was sent to 
Palestine to develop an llRD programme to establish a 
national management capability for the construction 
industry. 

Capadt)-building through training 

63. Educational and training systems not geared to 
economically productive activitit'• aggravate problems 
caused hy the shortage of technical and managerial 
skills. and entrepreneurs. While in !\ome developing 
countries trained people cannot find employmenr. in 
others there arc johs for which no local "kill-; exisr. The 
integrated llRI> approach of llNll><> focused on 
linkages wirh educational systems. and included this 
dimension in technical cooperation activities. A critical 
concern has been not onl) 10 create hroad-based 
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technical capability. but also to stimulate the gro\\1h of 
new entrepreneurs. This concern was addressed 
through the establishment of network systems and 
twinning arrangements among institutions m 
devdoping and developed countrk!s. 

6-t UNlDO-assisted regivnal. national and local 
training centres dewloped a de:n:md-orientation for 
training of trainers. curriculum ..i.:\ dopment. and 
preparing training matffials on indu .. 1rial priority areas. 
For example. following the e\·alL · ,ln of the training 
programme on industr&tl planning in kpan. the 
programme W'lS revised. modified and transformed. 
leading to a new seminar on technolog~ management 
a."!d industrial de\·elopment. implenrented for the first 
time in 199..J. The pro~ramrne provided Japanese 
knowledge and experience in technology transfer. 
production processes applicable to SME. organization 
and quality issues. Panicipants from Indonesia. Lao 
People's Democratic Republic. Myanmar. Philippines 
and Thailand took pan in practical sessions and study 
\·isits to research institutions. agencies and plant 
centres. 

65. The application of multimedia and 
communications tec:mologies was review:!<!. including 
distan.:e learning systems. together with the production 
of course lectures and audiovisual tools. In autumn. a 
preliminary meeting took place at Poitiers. France. to 
examine the interest of the Centre National 
d'Enseignement a Distance in launching. together with 
UNIOO. a distance learning programme that meets the 
needs of dewloping countries. esJX>cially least 
dewlopcd countries (l.0Cs). Funher discussions will 
concentrate on asse~sing the interest of selected 
countries and tr.tining of trainers requirements. 

Scctor-s~cific HRD: Eiamplrs 

f"ootw~ar 

66 The Central Footwear and Training Centre and 
ihe Indian Institute for Leather Products offered courses 
ranging in length from three months to t\\ o y cars. 
moderated and ccniticd lly rcputalllc French and 
English institutes. The indian pri\'atc leather and 
footwear industry hcnctitcd from llNllX> technical 
cooperation lly rccci\ ing O\Cr IOO \\ell-trained 
personnel. as \\CH as cxpcn and technical scf\ ices from 
local institutes lla~cd on human resource capacities 
created lly l 1NIDO. 

67. An Afric;1-widc training programme on human 
resource dcwlopmcr!I through c.Juc;i!ion and training in 
the leather and foot\\ ear indu,tries \\as launched ll~ 

I 1:-.;11>0. l"he lr;1ining and ProJ11c1i11n Centre for the 
Shoe: lnduo;tr~ in Ken~ a that \\a' estalllishcd with 
rewl\ ing fund.; and created during the lirst pha,e of the: 

regional Africa leathtt and footwear industr) scheme. 
started operations. including initial training courses. 

Mainstnaming •om~n 

68. The HRD acti\"ities of HNIDO continued to 
emphasize the integration of \\omen in industrial 
de\·elopment. Training activities were de\eloped and 
conducted on ,·arious themes 31ld subsec•ors thal 
specifically targeted women. 

69. An extensiw training scheme supponeJ 
Kenyan women entrepreneurs in the manufacture of 
garments and associated products b~ impro,·ing their 
skills in entrepreneurship. production. design and 
marketing. Their training was organized so that 
panicipants could continue breadwinning acti\ ities 
without disruption. The approach dewloped in this 
country proved so successful that it is being introduced 
in Uganda and the United Republic of Tan7.ania. In 
these countries similar projects are starting. "ith 
built-in links with the original Ken~an project. 

iO. In the United Republic of Tanzania. UNIOO 
continued a large-scale training programme. begun in 
I 993. for women entrepreneurs in the food-pnxt.-ssing 
sector. This programme provides women with the 
entreprer.eurial awareness. management skills and the 
technical knowledge necesSCU) to establish and ru!l 

small food-processing units. The programme addrcssc:s 
p<J\"eny alleviation by promoting prodllcfoc 
employment arid income-generating acti\·itics. At the 
University •Jf Agriculture at Morogoro. l !'.';llX> 
con..:!:; .. ,ed a four-week training of traint.-rs workshop 
for 17 women. The workshop wao; the first of its L.inJ 
organized in the country. comllining business. 
management and technical aspects of production. 
Local media highlighted the training programme as 
well as results and future pbns. The programme was 
presented to the public during the Annual Trade Fair 
(SABASAGA) at Dar-cs-Salaam. where the fo<ld 
products produced and the equipment used during the 
workshop were displa~cJ. On the llasis of the: progrc,..; 
and achicwments of the project. assistance in the 
formulation of a l 'SllX> l :s1>P jtlin1 propo~al 1s 
en\ isagcd within the: rmplcmcntation ,,f the !\all<•nal 
Programme of 1\ction for Sustainalllc Income 
General ion. 

71. In Hhiopia. l'l'•WX> coopera1c:J "i1h the 
United Nations Depanmcnl for l>c\clopmcnt SupJl<in 
and Management Ser\ ices I DDS:\1S I m the 
implementation of the entr··rrc:ncursh~· Jc,clopmcnl 
programme estalllishcd \\ ithin th~ Ht. in'.1ian :-.;;uronal 
Programme for \fanagcment of fc:chnical and 
Economic Change. Pha'e I nf the programme: mcludc' 
c:n1rc:prencur,h1p norl..shop' for hwal ''"ff in three 
regions. including ,\dJis Ahaha It "'"' inclmks 
technical as ;i,t;mce 10 the :'l;atinnal C"11111mcri:1;1I Bani.. 
or l·.thiopia in Je\clopment llanl..m!! I he programme 



combines for the first time the P.IPRETEC 1 model of 
DOS!\IS ;md trNIOO experience in modular 
approaches to m;magerial and entrepreneurial skill 
Jewlopmeni. for use in a count~ \\ ith a relati\·ely 
emb~onic pri\·ate ~ctor. The technical assislance to 
the "l'ational Co:nmercial Bank of Ethiopia. assigned 
entird~ to UN!OO. includes training in project 
euluation and in \·arious aspects of credits and loans 
for small-scale industries. 

72. In both Cape Verde and the Gambia. bringing 
\\omen and ~outh into the de\elopment process is an 
c.."Ssential component of their respecti\'e strategy for 
~nert~ alle\iation (SPAl. undertaken with the support 
of l "'DP. One of the objectives of SPA is to enhance 
capacities al communit~ le\·els. Emphasis is on rural 
\\Omen realizing their social and legal status. with the 
goal of imprO\ ing access to educ.ttion. credit and 
tc.."Chnolog~. Th~ \\Omen sufler from the man~ 
constraints of ti:iod-crop farmers that together with the 
responsibilities inherent in maintaining large families. 
dc..'Jlri\t· them of more attracti\e e=nplo~ment and 
im:ome-generating opportunities. 

Trainin2 to promotr forri2n in,·estmtnt and 
ttthnol02y Oo"s 

7:;. Training actl\ 1t1es in imestment project 
preparation and appraisal responded to the high 
\\Orldwide Jc:manJ for these sen·ices. as USIDO 
continued huilding national capacit~. The trend was for 
curricula to he increasing!~ custom-tailored lo the 
needs of the counterpan. The relea.'iC of the computer 
-.olh\are <:O'.\tF:\R Ill fonher cornplcmenh:J the 
inh:mationall~ accepted methodological appn>ach of 
1 ·~mo. 

7-1. The h:1:hnolog~ acquio;ition programme 
adJre-.-.cd llRI> conc~rr.s th:ough a \ariety of means. 
f iN. direct training \\a~ prtl\ iJeJ in the fic:ld of 
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technology acquas111on and negouauon. including 
build-operate-transfer (BOT) arrangements and 
technology management. The programme also focused 
on capaci~·-building that was oriented lo building up 
sustainable indigenous capacit)· at the institutional and 
professional levels. with emphasis on training and 
deliv~· of ad,·iso~· services in technology transfer 
negouat1ons. Finally. the programme !'Upported 
preparation of training materials. 

75. Four training act1\·1ues on technolog~· 

acquisition and negotiation took place. in Brazil. 
Indonesia. and twice in Uganda. All provided the basis 
for national programmes to build indigenous 
capabilities. The thrust was on training national experts 
as part of core teams of national trainers in technolog~· 
negotiations. concerning both :he substance and 
pedagogical methods. In these workshops. the Manual 
on Technology Transfer Negotiations pro,·ided the 
main teaching tool and facilit)-. A seminar on the use 
of BOT strategy took place at Rio de Janeiro. Brazil 
(see also paras. 13-1-137 below}. 

Trainmg on environmental issues 

76. Addressing en\ irl'nmental issues was a major 
concc.-m in many of the UNIOO technical cooperation 
programmes and projects. These increasingly 
incorporated significant trammg components to 
enhance em;ironmc.'fltal awareness. as was ihe case in a 
training programme. held in Turkey. in the iron and 
steel indust~. Production process and equipment 
design. tc..-chnolO!!\ sdection and adaptation for 
em ironmental protection and energ~ consen·ation 
require a high degree of spc.-cialized technical and 
managerial '.<kills. ~lore widespread and intensi,·e 
training -also at local le\els and community enlef!)rise'." 
- were conducte:! to ~nsilize and equip the critical 
mass of human resource<; required to rake 
"ell- in formed Jee is ions. 



A. THE FIVE DEVELOPMENT OBJECTIVES OF UNIDO 

3. EQUITABLE DEVELOPMENT mROUGH INDUSTRIAL DEVELOPMENT 

77. Widespread po\·erty requires the priority attention of the international community. as does 
the need of all regions and population groups to fully participate in socio-economic de\elopment. 
The contribution of UNIOO in those respects is to make industrial de\·elopment a cornerstone of 
efforts to promote socially sustainable patterns of development. This requires the creation of 
economic opportunities for the disadvantaged and poor segments of the population. The expansion 
of both employment and entrepreneurial opportunities enable these segments to enter the 
mainstream of economic development. UNIOO also contributes to equitable development through 
focusing on ec~nomically disadvantaged regions within countries and ,.m rural areas. with the 
producti\·e potential of food-processing and oth:r natural resource-based industries receiving 
emphasis. 

Rural denlopment through SMEs 

78. A great potential in building up a broader and 
more resilient base of industrial development is offered 
by SMEs. They can contribute substantially to 
generating empioyment and income. balancing social 
inequalities. reducing poverty. integrating the rural and 
urban poor into the productive sectors and repositioning 
wowcn and other disadvantaged groups. Therefore. the 
SME programme provides an integrated package of 
services to ensure that policies and programmes suppon 
small private entrepreneurs :apable of creating 
sustainable jobs and incomes. It also develops 
demand-driven and decentralized technical suppon 
services to foster the creation and sustained 
development of SMEs. panicularly those that are 
rural-based. In 1994. UNIOO technical cooperation in 
this field focused on: the restructuring and 
development of SME development agencies; the 
organization of dec.entralized business development 
centres and networks of technical and financial suppon 
institutions: the strengthening of industry associations: 
and the organi7.ation of business incubation S}Slems. 

79. In the rural development programme. services 
were aimed al creating non-farm emplo} menl and 
income-generating opponunities in rural areas. while 
promoting backward and forward linkages between the 
industrial and agriculture sectors. leading to increased 
agricultural productiv:ty. Specific policies and 
programmes aimed 10 improve the ttusiness 
environment of rural-based SMF.s. Technical and 
financial suppon services ~orked 10 promote the 
sustained development of manufacturing enlerprises 
and related services in rural areas. 

80. UNIOO helped improve the functioning of 
promotion institutions and develop a new system for 
rural industry promotion. including a revolving fund 
programme. Guinea-Bissau. Mozambique and Zambia 
received assistance in this area. Linkages were also 
created between rural development and drug control by 
developing alternative business opponunities. thus 
contributing t.-> the System-Wide Action Pim on Drug 
Abuse Control (e.g. in Bolivia). Generally. the rural 
development programme emphasized industrial 
activities that result in income generation. particularly 
in LOCs and in sub-Saharan Africa. 

SI. Action-oriented research supponed technical 
cooperation. Progress was made on a review of 
mechanisms to assess the impact of market 
liberalization measures on rural small-scale industries 
based on selected case studies. Moreover. the 
Organization began the promotion of national re!'Carch 
on the effects of various approaches to enhance the 
industrial contribution to rural dev,.lopm::nt. Work 
started on the developr.1ent of practical 1ools to suppon 
rural small-scale industries. Examples are a pilot kit for 
a community-based suppon package that includes a 
rural entrepreneurship reinforcement programme and a 
simple tool for financia! viability evaluation. 
Development continued on a programme to improve. 
through a lJNIOO-supponed network. exchanges of 
expenise. experience and issues among national policy
makers and researchers in LOCs. 

82. UNIDO panicipaled in 1he annual meelin~ of 
the Administrative Committee on Coordinacion (AC() 
Task Force on R.iral Development and organized the 
annual meeting of the Inter-agency Working Group on 
Industrial Contribution to Rural Development. held in 
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Ma~ 199-1. The latter highlighted experiences in 
promoting rural small-scale industries. panicularly for 
income-generating acti\·ities for women and the 
de,·elopment ot such activities into growth enterprises. 
The imponant role of intermediate towns was noted in 
terms of rural-urban linkages and rural development 

Rqionl'I dcnlopmHt 

83. An increasing number of de\·eloping countries 
give priorit~ to programmes supponing equitable 
regional distribution of industrial development. Efforts 
aim to decentralize production facilities so as to help 
upgrade the li,·ing conditions in remOle areas through 
the suppl~ of goods and sen·ices to meet basic needs. 
This im·oh·es policy setting. institutional measures and 
related incenti,·es schemes to initiate industrial 
de,·elopment in specific regions. encourage momentum 
and make it self-sustained. 

8-1. In 199-1. preparation started for new services 
in the field of regional development. Thus UNIDO 
pro,·ided assessed information on efficient mechanisms 
of regional dewlopment and rendered technical 
cooperation and adviso~ services to regional and 
pro\·incial industrial policy-makers and institutions. 
One project be~an at Kaliningrad. Russian Federation. 
wher:: UNIOO is assisting the administration of the 
region in the preparation of a regional de\·elopment 
concept. In Viet Nam. de,·dopment began of a concept 
for industrialization of the Red River Delta region. In 
Poland. elaboration started on a project for the 
dewlopment of the Elblag region. the implementation 
of which is dependent on the nailability of donor 
fonding. 

Stttoral support 

85. Suppon .it the le\el of industrial sectors 
concentrated on enhancing the iinkages with 
agriculture. both through the processing of agricultural 
producls and through agro-rela1ed industries. Some 30 
projects were under implementation in rural 
food-processing induslries. 17 in non-wood foresl 
products. 20 in agro-chemicals. 20 in agro-rela1ed 
m"-talworking. 1 in 1he developmc.11 of new and 
renewable energ~ sources and -I in small-scale mining. 

Rural f ood-proce.uing indu.~trin 

86. The farmers in the Chapare region of Bolivia 
were provided with an anracti;;e altemalive 10 illicit 
coca cul!i\'llion through shareholding in 11 
agro-indus1rial plants processing sut--;1i1u1e products. 
The project not only contributed 10 equ11ahle a11d 
environmentally sustainable industrial development 
c~pecially in the rural areas hur also promotd industrial 
competiti\1cness hy rationalizing the operations of these 
plants. The perennial tea plantation'> and aromatic plant 
farms cstahli~hed a.~ pan of the projecr arc of 
pilramount imponance to the environn:cnt because the~ 
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fix the fragile tropical soils that were de\·'.istated by 
coca cultintion. The first year cf operation saw 
significant results. with all 11 plants no"· operating 
~·ith positive cash flow. 

Prod•ction of ... ,,,,,,.b .. 
87_ The trend to natural products and health food. 
especially in industrialized coontries. offers significant 
opponunities for the developmenl of rural industries of 
developing coontries thal process non-wood fon=st 
products. Gi,·en this market potential. UNIDO 
extended its programme in medicinal and aromatic 
plants to a wide range of plant-based natural products 
and assiste\l in 1he dewlopment of altema1i,·e uses of 
these products. The prograrame·s approach comprises 
the whole spectrum of the indus~-. from sustainable 
harnsting techniques to the commercialization and 
marl.:eting of the products. A theme paper was 
prepared for an international expen consultation on 
non-wood foresl products. which is planned fot 1995_ 

Pnticidn for s11stainabl~ agricullllml dn·dopmmt 

88. The UNIOO network on pesticides for Asia 
and the Pacific co,·ers 15 counlries. Because of its 
impact. the nt'twork became pa.'1 of the S 12 million 
UNDP FARM progr:imme (see also para. 39 abo\e). 
The programme enhances the capabilities of 
resource-poor communities and farmers to achieve 
improved consen·ation. managemenl and utilizalion of 
natural agricultural resources and syslems 1hrough 
panicipato~ approaches. Within this programme 
UNIOO is responsible for inlegrated pest management 
and pesticides production and information. Due 10 its 
strong accent on technology transfer. quality and safety. 
UNIOO conlributes to and will become a member of 
the International Programne on Chemical Safety in 
earl~ 1995. 

Agricultural maclrin~T}· and rural ~quipmmt for 
sustainabl~ agricultural dn·~lopm~nt 

89. Manufacturers in many developing countries. 
especially in LDCs. suffer from laci.: of access to 
sui1ablc technologies. reasonably priced raw materials 
of uniform qualit~ and promoti .n and extension 
sen·ices. These constraints arc aJdres'ied 1hrough 
technical cooperation and cost-effective solutions to the 
agro-related metal-working sector. 

90. The Organi1.ation provided rraining and 
technology upgrading in the informal metal working 
sector in Kenya. for the benefit of the Jua Kalis. 
consisting of more than 400 associations and about I 
million indi\idual members. IJNH><l has initiated a 
new project 10 conrinue this highly successful and 
inlemationall;. recognized programme. (iroundwork 
began for a gradual integrarion of rhc infom1al sectors 
in Ken~a and l iganda into rhis programme and will 



eventually lead to a higher utilization of existing 
industrial capaci1y. gcnttale investments and save 
foreign exchange. 

91. UNIDO. as one oflhe sponsors oflhc African 
Regional Centtc for Enginttring Design and 
Manufacturing (ARCEDEM). dc~elopcd. in 
cooperation wilh the Centre. African capabilities in 
engineering design. manufacturing and maintenance of 
industrial and agricultural machines and equipment 
Based on lhesc new capabilities. an Industrial 
Dc\·elopment Decade for Africa-financed regional 
project began. covering Congo. Nigeria. Uganda and 
Zambia. Within lhis programme ARCEDEM will 
design. manufacture and transfer to panicipating 
countries various prototypes. such as hydraulic 
maintenance presses. hammer mills and mobile cranes. 

&riron111mt•/ly SIHlfttl nall-Sctll~ llfilrilrg 

92. Governments in many developing countries 
have recognized the imponance of small-scale mining 
for employment of people living in rural areas. 
T cchnical cooperation is directed to improving 

efficiency of metal re:ovcr '!. avoidance of mercury 
pollution and integration of women in the development 
process. A corresponding programme for Viet N:un 
has bttn formulated. 

i\°~ at/ TDl~•bl~ Diaz>• SOllTCO for TllTfll 

d~oplllnrl 

93. Being outside lhe reach of electricity grids or 
olhcr energy supplies often hampers dewlopment of 
rural areas. The problem is tackled through a n1.1mber 
of means: advising on the formulation of energy 
strategies. studying lhe feasibility of various energy 
options and advising on lhc m'1Sl appropriate energy 
source according to local conditions (e.g .. wind. solar. 
hydropo\\er. biomass)_ In Africa a regional programme 
was launched on biomas.-; energy (see para. 107 below). 
In Indonesia a wind generator set was designed with a 
construction suitable for local manufacturing 
capabilities. The set is suitable for covering the energy 
needs of villages and small-scale rural industri~. The 
technical feasibility of using wind. solar and biogas 
sources in the Democratic People's Republic of Korea 
was also studied. 
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A. THE FIVE DEVELOPM~NT OBJECTIVES OF UNIDO 

4. ENVIRONMENT ALLY SUSTAINABLE INDUSTRIAL DEVELOPMENT 

94. In 1994. UNIUO concentrated environmental programmes on five areas. including the 
transfer of technology for environmentally sustainable industrial development (ESID); 
capacity-building in support of national plans or programmes for ESID; energy and industry; 
supporting the implementation of international conventions. protocols or a"·ti(ln plans for the 
protection of the environment; a:?d coordinating operational activities with those of other entities of 
t"e United Nations system and other international bodies. The present section reviews major 
developments in 1994 and indicates the perspective for future years under each of these areas. 

Tnasfer of ltthaology for ESID 

95. On the pan of industry, a widespread 
conception has been that cnvironmenlal prolC!.'lion is a 
cost-incurring acuv1ty requiring conlinuous 
non-productive cash outlays. This outlook led lo weak 
implemenration of environmcnlal prolection stralcgies. 
There is. however. growing evidence lhat cleaner 
producrion - encompassing lhe prevention of pollution. 
and lhe minimizalion and recycling of wasles - not 
only helps reduce industrial pollutanl discharge by as 
much as 25 to 50 per cent. but that it can also rcsuh in 
enhanced profitability and competitiveness. The 
transfer of lechnology and know-how for cleaner 
rroduclion is. therefore. a key aspect in addressing 
ESID. In support of the cleaner production approach to 
environmcnlal protection. UNIDO carried out activirics 
at inslitulional. cross-sectoral and sector-specific levels 
in 1994. 

s~ctor-wid~ initiatives 

96. UNIDO. in cooperation with the United 
Nations Environment Programme (UNEP). launched a 
programme for nauonal cleaner production cenrres. 
The centres will play a catalytic role in cleaner 
production by providing lechnical informalion and 
advice, demonstrating cleaner production techniques 
and technologies. and training industry and government 
professionals. The programme will build up local 
capabilities to conduct waste audits. demonslrate wasle 
minimi7..ation measures. and assist in lhe transfer of 
cleaner technologies. While the initial phase of this 
programme will support eight centres for three years. 
the intention is to eventually be able to provide support 
to 20 centres over a period of five years. The 
programme draws not only on the experience of similar 
activities in developed countries. but also on the 
experience of the Organi1.ation in promoting and 
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implementing such 8'."tivities in developing countries. 
This was lhe case. for example, in a wasle minimization 
projCCl completed in India in 1994. where 12 
cc;npanies in three industrial sectors were analysed. 

Progrtunmn at tll~ stttor-sp«ijic l~I 

97. Technological solulions to cleaner production 
at lhe SCClor-spccific level have a significant bearing on 
technological growth and compelitivcness. Section A. 
I. above covers achievements in programmes and 
projects dealing with cleaner proJuction in specific 
subscctors of industry. 

Advanced t~t:llnologia for environment protection 

98. In its efforts to promote biotechnology 
capability-building. the Organization closely coopcrares 
with ICGE~. which provides advanced R and D 
lraining facilities. Environment-related pnClnt1es 
include microbial enhancement of oil recovery and 
t..iorcmediation technologies. bioconversion and 
production of bio~as and i:onservation of biodiversity. 
UNIOO also prepared ,, biosafely manual and 
established the BiO"::afety Information Network and 
Advisory Servite (BINAS) (see para. 41 above). 

ERerg}' a," ~nvironment information sy.Jtem.J 

99. An adjunc{ 10 operationJI acti\''.ics is the 
devek,Jment of and access to clecironic information 
systems such as the UNIOO/lndustrial and 
Technological Information Bank Energy and 
Environment Information System and the Referral 
Database on Energy and Environment (REED). The 
former continued establishing networking mechanisms 
in Member States to strengthen their ability to collect, 
store and disseminate industrial environment and 
energy information. while the REED database totalled 
more rhan 10.000 records by mid-1994. 



Supporting national plans and p~rammn for 
ESID 

100. Emironmental policy and action proceeded on 
a broad front. \\ ith the adoption of measur<!s ranging 
from indust~-specific en,·ironmental guidelines to the 
fommlation of an intersectoral Agenda .:! I at the 
national lewl. By mid-199.t. 25 de\·eloping countries 
and four countries in transition created or were in the 
process of creating multi~ctcral national commissions 
on sustainable dewlopment. Almost e\·ery count~ has 
formulated or is in the process of formulating an 
environment policy or action plan and associated 
legio;lation. Against this background. \\Ork on 
indust~-related emironmental policy concentrated on 
the following areas. 

fimrrulation of ot•erall ESID strategies 

101. The ESID formulation strategies are based on 
a consultative proct.>ss for creating national capacities to 
establish en\·ironmental goals and action plans. At 
present. UNIOO suppons the formulation of ESID 
strategies in Madagascar (in cooperation with the 
World Bank and the African Development Bank). 
Morocco and Mo7.ambique. Within these strategies. a 
clear set of sectoral en\ironmental priorities. plans and 
policies will be dc\·eloped to ensure the abatement of 
environmental impact of industrial acti,·ities. 

Agenda 11 at the nuti1ma/ ln·el 

102. A numher of Cio\emmcnts in developing 
countries ha\e stanc:d preparations of their own 
national Agenda 21. In !his area lJNIDO plays an 
important role in assisting in both the preparatory and 
implementation s1agcs. The first country lo dc\elop a 
comprd1cnsi\ e nalionai Agenda 21 is China. A 
miso;ion participaled in a high-level mund-lah": 
conference on the Ag1mda 21 of China. held al Beijing. 
with 12 programme areas idenlificd for further join! 
action bct\\C.:n the CiO\cmmcnl of China and liNll>O. 
The main areas for action arc in cleaner production and 
the development of an envirm1mcnt protection industry. 
clean energy. lransportation and pollution control in 
indusiry. 

.\"utfonal cupudt1L·.\ for l!m·ir1111me111 polidt!.t 

I 0~. In all environment policy-related cndcarnurs 
I 1Nll>O aim-; lo build national capacitico; and 
capabilities for attaining J:SID. i\ cornerstone of 
capaci1;.-tmilr!ing i' 1hc need lo ha\c trained human 
resources in Cill\crnn1en1s. industr~ o;upport inslituliono; 
and in industry itself. \\ hich c,m anal~ sc issues and 
have 1hc skill-; lo ini1ia1c indusrr~-relitlcd cn\'ironmcntal 
protcclion initiali\ cs. i\ I lnitcd Nitlions puhlicarion 
prepared hy Ii NI DO. "Training course 1111 ecologicall;. 
susrainahlc industrial development" supports several 
c.1p.1city-huilding iniriati\cs. The course s.:cko; to meet 

the needs of a wide audience and to esrablish a 
foundation on the basis of which fur:her spttialized 
training. may be pursued. l~sing ad\·anced training 
techniques. encompassing written. audio\·isual and 
computer-aided instruction sotiware. the kit has 
numerous uses: these range from group training to 
individual ~If-instruction programmes. 

Enc~· and lndust~· 

10.t. The question of cleaner production assumes 
special rele\ance in the generation and industrial 
utilization of energy. where assistance focuses on three 
areas: industrial energ;. management. the use of new 
and renewable sources of energy and impro\ ing power 
generation efficiency. 

Industrial merg_r management 

!05. Energy end-use efficiency could increase .:!O to 
30 per cent in many de,·eloping. countries. 
Unfortunately. to date. only a fraction of this huge 
energy savings potential has been !apped. The main 
causes include policy failures. particular!;. 
underpricing. limited access to firJncing and a lack of 
technical infonnation. On the rn:mand side. UNIOO 
implemented energy-efficiency measures in indusll) 
through auditing. promoting conser\ation and e:id-use 
efficiency. and assisting the transfer of low encrg;. 
intensity technologies. The programme promoted the 
adoption oi energy-etlicicnt technologies in the Asian 
region. addressing the ceramic and cement industries in 
Bangladesh and Sri Lanka. Manuals wiil assist 
engineering md technical staff to impro\e plant Incl 
energy efficiency 

.\-f!w and renf!i.•able .murce.t of enl!rgy 

IOt'. lJNIDO offered ad\ isol) ser\ices to 
Governments and helped prepare programmes for the 
introduction of alkmati\e sources of energy I such as 
solar energy. hydmpo\\cr. wind energy. biomass). in 
particular for mral areas. Th~· CiO\crnmcnt of the State 
of Western i\•Jslralia. 1oge1her \\ith l '.NIDO. agreed to 
establish lhe Centre for Application of Solar Energy. 
The Centre will assist developing countries in 
promoling and de\eloping solar energy applications. 
helping impro\'e the tran-;for of this technology . 

I07. In Africa. I '~11>0 launched a thematic 
regional programme on hiomao;s energy for inJustrial 
development. The preparatory phase of this 
programme CO\ers Cihana. l 'gamb and the I fnitcd 
Rcpuhlic of Ta111ania. Biomass energy i-; already 
important to many industrial acti\ itic:,. Small-scale 
industries dealing with the production ,,f hrick. lime. 
lohacco and ruhhcr. use \\ood as their main :-oun:c of 
energy for the: production process. Industrial and 
artisanal production of charcoal. for u'c as cooking fuel 
and induslrial nm material li1r 1hc: slccl industry. al ... o 
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use wood. Agro-industrial residues are also used as 
industrial fuel. mainly in larger scale operations such ;is 

palm oil and sugar factories. Still. huge amounts of 
biomass are wa:;ted. If utilized properly. these 
resources coulJ pro,·ide a substantial source of energy 
and a basis for industrial aCtl\'ities. The thematic 
progr.immc: concentrates on the impro\·ement of the 
etliciency of the present wood use and the use of 
biomass waste mat..:rials. Where\'er biomass is used for 
energy in an unsustainable manner. alternatives to 
biomass energy :i.-e recommended_ In all cases. •tie 
programme gi,·es due corsideration to ~ources of 
energy alternati"·e to biomass. Where,·er considered 
necessary. technic'-11. eccmomic. social and 
em·ironmer.tal assessments com?are the ad"·antages and 
disad\antages of different energy options. induding 
both ·mported and indigenous resources. fossil fuels 
and different rene\\able energy options. 

lmproaing pt1tt·er generation efficien'J' 

108. With regaro to fossil fuel-based energy. 
UNIDO supports both industry· and R and D 
organizations with the de,·elopment and demonstration 
of technologies that offer more efficient and -::leaner 
combustion of coal for generation of power and process 
steam. In China. for example. lJNIDO is supporting 
the.' ins1allation and s1art-up of two ::! I 0 ton-per-hour 
circulati'lg fluidized-bed boilc."rs on the premises of an 
agricultur.tl chemical manufacturer where increasing 
c."nergy demand requires newly installed generating 
capacity. At the same time. that capacity must comply 
,, ith emission control rci;ulations for sulphur dioxide 
and nitrogen oxides. Also in China. lJNIDO is 
. .;sisting local scic."nt:: and cngmeers to de\elop hot 

gas di.:sulphurization technology for applic:ition in 
integrated gasification combined cycle systems. A pilot 
facility is under construction to dc.11onstrate this central 
comp,10ent of the systc.'m. \\hich has the potential to 
significant!~ increase cflicic."ncics and reduce c."mi . .;sions 
from coal-hased powc.'r gc:ncration. 

SuppnrtinJ? lhc implemcnlalion of inlernalional 
connncions. protocols or action plans for lhe 

proteclion of the em·ironmcnl 

I 09. Concentrntion is on international cm iron
lllc.'nt-relatc.'d policy initiati\cs or legislation that 
concern the phasing out of 01onc."-llc:plc.'ting \Uh~tances 
10DS1. the alle\iation of chemical risks and 
enhancement of chcmic;1l safety. the cono;el\ation of 
frc.,11\\atc.'r rc."\ourcc' and the need to miiigate the c:tkct 
of gre..:nhouse ga''-'' on climate change. 

1111. A major challenge is the.' phast:·out of ODS,, 
'pcc1lically in the <.:onte\t uf the \fontrcal Protocol. 
I ~ll>C) hc.'came an 1111plc111cnting agc."ncy of the 
\1ultilah:ral l·und for the lmplcmc.'ntation of the 
\1ontn.·al Protocol in late.' 1992. By the end of 191) '·the 
hmd had appro\ed ~21 million lphl' 'upport costs of 
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S::! '7 million) for UNIOO project imple.nentation. 
cowring project formulation and projects for phase-Qut 
of ODSs in the following countries: Algeria. 
Argentina. Brazil. Cameroon. China. Egypt. India. 
Islamic Republic of Iran. Jordan. Ken~a. Nigeria. 
Pakistan. Romania. Syrian -\rab Republic and Viet 
Nam_ In addition. funds aruounting to SS00.000 for 
p1 oject preparation hne beer. recommended for 
appro'·al in 17 countries: Algeria. Barbacos. Cameroon. 
China. Indonesia. Islamic Republic of Iran. Jordan. 
Mozambique Romania. Seychelles. Swaziland. Syrian 
Arab Republic. The former Yugosln Republic- of 
Macedonia. Turkey. United Republic of Tanzania. Viet 
Nam and Zambia. 

111. UNI[)() has also been assigned a number of 
global projects. including joint action with UNEP to 
continue the preparation of counl~ programmes. 
Institution-strengthening. projects are under way in 
Egypt artd 1he Syrian Arab Republic. and an investment 
project for the elimination of chlorotluorocarbons 
(CFCs) in manufacturing foams in Egy·pt. approved in 
June 1993 and comple1ed in August 19'1~. resulted in 
the phase out of 196 tons of ODSs per year. 

112. ln1ernational action on the reduction of 
chemical ;isks advanced. with UNIDO participation. 
due to the work of the International Programr1.e on 
Chemical Safety. particularly in the new 
Intergovernmental Forum on Chemical Safety. The 
Pro;;ramme also promoted the environmentally sound 
management of chemicals. by supporting cleaner 
production technologies and techniques both in 
chemical industries and processes relying on toxic 
chemicals: product substitution efforts in such chemical 
applications as pesticides: capacity-building ;n 
chemicals risk assessment: and the handling. storage 
and disposal of tm .. ic chemicals. In these activities. the 
Programme takes account of tht: Basel Convenlion on 
the Control of 1 ransboundary Mowments of 
I lazardous Wastes and their Disposal and the I .ondon 
Guidelines for the Exchange of Information on 
Chemicals in International Trade. 

113. Gi\en the glohal concern on scarce freshwater 
resource."-;, there is a clear ni:ed to develop an 
industry-related water p1ogramme. and to implement it 
in cooperation with other agr 1cies concerned with the 
conscl'\·ation and provio;ion of freshwater resources. 
Consc."quently. IJNIDO rc."acti,·ated its participation in 
the.' ,\CC S1:hcommit1ee on Water Resources and will. 
on rcljuc.'st. pro\ id..: indu,try -r.-latcd data ,md s1ud1c.'s for 
the Suhcommillc.'c.''' Cilohal hc.'sh\\iller A,-.c,-.ment 
Study. The I '>97 ,e,,ion of the C ommi .. sion for 
S1Mainahlc l>c.'\clopment (CSl>l anJ thc.'rcaftcr the.' 
l 'nitcd "Sat11m' Ci:neral A"emhly \\ill re.'\ iC\\ thi' 
information. Participation in thi' Suhcommitlce "ill 
c."nahlc the.' Organi1ation ti' define ii' programmat:c role 
and 10 dc\clop joint opc.'rational initiatiw' "ith other 
ag•"'" :1c~. 



11.t. UNIDO panicipat::d in the tenth session of the 
lntergO\·emmental Negotiating Committee for a 
Frame\rnrk Conwntion on Climate Change. at Geneva. 
The work of the Organization in impro\·ing industrial 
energy etliciency. to introduce n\'. \\' and renewable 
::m:fgy resources Jnd to improve the etliciency of fossil 
fuel-based powt> generation will contribute to 
mitigation strau .es that address greenhouse gas 
emissions. The ~.>al is helping developing countries 
meet their obligations under the Framework 
Convention on Climate Change. t<' which a sizeable 
ponion of the Global Environment Facility resources 
will be devoted. 

f.:m•imnmental prtiject ana(a'.tis 

115. Following the adoption of an Industrial 
Development Board decision (IDB. I 0 Uec.13 ). all 
technical cooperation projects approved in 1993 were 
reviewed in terms of their coverage of environmental 
issues. From this review. it emerged that the combined 
share of genuinely environmental projects and projects 
with an appropriate environment component reached 45 
per cent (in tem1s of project numbers). which was 
significantly higher than in the preceding year. 

116. Of the 71 genuinely environmental projects 
apprn,·ed in 1993. the greatest number ( 13 projects) 
\\ere for tne Monneal Protocol-related CFC phase-out 
programme. Other major categories of projects include 
end-of-pipe pollution abatement. environ-mental 
education and training. followed by cleaner production. 
environmental impact assessment and energy 
conservation. 

Coordinatin2 operational efforts with other entities 
of the United Nations s~"item and other international 

hodies 

117. Since its restructuring. the Organization has 
Ileen working to develop its role in the implementation 
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of Agenda 21. as requested by the General Conference 
in resolution GC .5 'Res.6. Therefore, by increasing its 
involvement in the United Nations system-wide policy 
di;1logue on the follow-up to the United Nations 
Conference on Environment and Development. the 
Organization engaged in both the policy-level and 
operational initiatives within the framework of CSD. 
UNIDO participated in the third and fourth sessions of 
the Inter-agency Committee on Sustainable 
Development (IACSD) and in the second session of 
CSD in New York. 

118. The two IACSD meetings resulted in the 
recognition of the potential role of UNIDO in several 
areas. most notably: education. science and the transfer 
of environmentally sound technologies. cooperation 
and capacity-building: the chapters of Agenda 21 on 
environmentally sound management of biotechnology 
(an area for which UNIDO was designated Task 
Manager in 1993 ): environmentally sound management 
of toxic chemicals and hazardous wastes. including 
prevention of their illegal international trallic: 
promoting sustainable human settlement development: 
and protection of the quality and supply of freshwater 
resources including the application of integrated 
approaches to the develop-ment. management and use 
of water resources. 

119. An issue that will undoubtedly occupy much 
attention in the work of the United Nations s~stem as a 
whole, is trade. en11ironment and sustainable 
development. The Secretary-General was called upon 
by CSD to prepare an analytical study on the 
interrelationships between competitiveness. trade. 
technology and changing consumption and production 
patterns. UNIDO is one of the agencies requested to 
contribute lo the study. During 199.t. a selective 
review of the issues involved was begun. For example. 
an expert group meeting was held on the potential 
impact of cco-lahelling on the leather and leather 
products industry (sec para . .t above) 
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A. THE FIVE DEVELOPMENT OBJECTIVES OF UNIDO 

5. INTERNATIONAL COOPERATION IN INDUSl'RIAL INVFSI'MENT AND TEOINOLOGY 

120. UNIDO fonnulated a new investment and ter.hnology partnership initiative. to better 
integrate activities in the field of investment and technology promotion. Through this initiative 
assistance is provided in elaborating the institutional and policy framework required in developing 
countries for attracting and ab~orbing technology and investment flows. On this basis. it enables the 
provision of a range of integrated services and tools to support recipient countries in gaining access 
to investment resources. technology. know-how. marketing and managerial skills as well as 
upgrading their capabilities in these fields. 

lm•estment promotion progr11mmes 

12 I. With regard to investment promotion 
programmes. including the organizarion of investment 
forums. emphasis shifted from regional \~ natit;~al or 
sectoral programmes. In the case of Africa. 
preparations continued for national lnvesma1 is in 
Eritrea. Ethiopia. Ghana. Kenya. Morocco and Uganda. 

122. UNIDO provided advice to individual African 
Go\·emments to enact'revise laws favourable to private 
investment, in line with the efforts of most African 
countries to create an enabling environment for 
accelerated growth. Support was extended to a number 
of countries in the African region in the establishmeni 
or strengthening of the institutional infrastructure for 
the promorion of both domestic and foreign 
in\"estments. In these programmes the training 
component receives emphasis. accounting for an 
average of 45 per cent of the main activities. 

I :?3. In Asia and the Pacific. promotional activities 
in 199..J were carried out in China and India, with 
lnvcsmarts held al Kunming and New Delhi. The 
target beneficiaries of assisrance were entrepreneurs in 
the small- and medium-scale sector. through support to 
various types of in\estmenr and technology cooperation 
with potenrial foreign partners. In India a follow-up 
programme began. with prepararion of pre-feasibility 
srudics, assistance ir. project negotiations and offering 
of rechnical expertise. in order to help realize identified 
industrial investment projects. 

I 24. New invcstmenr promorion programmes were 
designed for the Islamic Repuhlic of Iran. Eastern 
Indonesia. Philippines. Vier Nam. and rhc Tumcn Ri,cr 
Arca Devclopmenr i'rogr~mme. Major componcnls 
include: management rraining workshops. st:1d~ tours. 
dclcgart· programmes. project completion facilities. 
preparation and ;•romorion of indusrrial imcstmcnt 

..,.., 

projects and holding of lnvesmarts in these countries. 
The implementation and follow-up will take several 
years. 

125. A programme was implemented to enhance 
the institutional capacity of the Board of Investment of 
Sri Lanka in support of investment-related policy 
reforms and strengthening of investment promotion 
act1v1t1es. The programme. initiated in 1994. also 
includes rhe preparation and promotion of industrial 
investment profiles as well as assistance in improving 
promotional materials. image building and project 
promotion. 

126. Activities in Latin America and the Caribbean 
focused on the provision of institutional support to the 
national focal points for investment promotion. and on 
the introduction of the UNIDO mctho<fology for project 
identification and evaluation. Two important 
investment forums for Latin America took place in 
Europe: BORITEC at Milan. Italy. and EUROPALIA 
in Paris, France. Negotiations began with the 
Inter-American Development Bank for joint activities 
on investment promotion in the region through the 
Bolivar Programme. In terms of interregional 
activities. a project was devdoped ro establish 
cooperation ~tween China and selecred countries in 
Latin America. 

127. In general, rhere was a clear improvement in 
the quality of investment project profiles prepared with 
UNIDO support. especially in connection with the two 
investment forums held for selected regions of the 
Russian Federation. 

128. In I 9Q4. out of rhe muhitude of investment 
projecrs identified and promoted by llNIDO in all 
developing regions. a rotal of 69 invcstmenr projects 
were promored up lo the conclusion of negotiations 
hctween rhe panncrs concerned. These projects arc 
expected tr generate a total value of new investmenrs 



of $635 million. The regional breakdown of these 
in11estment projects - which exclude transfer of 
technology agreements. marketing agreements and 
others without an investment component - is given 
below. 

199.a tnnstmHt projttts 

.u.•. 

Aln~a 

I ,. -. 

AnbSarcs 
Europe - NIS 

129. During 1994. UNIOO finalized guidelines for 
investment promotion agencies that will become an 
integral part of activities aimed at strengthening 
national capacities for anracting foreign investment. 

lnvatmmt Promotion .\·nwork 

130. Within the Investment Promotion Sen;ice 
(IPS) network. effons focused on expanding coverage 
to developing countries and economies in transition. 
From these countries UNIOO has recei.,·ed 16 requests 
for the establishment of an onice concerned with 
inward investment promotion. Defining modalities 
associated with the establishment ol such onices 
required considerable anention. Together with this 
initiative was the administration and monitoring of the 
existing network. as well as the introduction of 
eiectronic ad11ances to ensure the rapid transmission of 
information between and among the IPS offices and 
Headquaners. 

Pre-investment work 

131. Extensive work at the ~re-investment stage 
accompanied investment promotion activities. The 
prorr:?!'lme completed a number of investment studies 
for the ~·romotion of foreign direct investment in 
de\cloping countries. covering a variety of industrial 
sectors. Successful examples exist for countries such as 
Bangladesh. Indonesia. Pakistan. Uzbekistan and Viet 
Nam. where joint venture agreements have been 
concluded or arc at advanced stage~ of conclusion. A 
r.ew generation of software for financial and econ1m1ic 
analysis of in\.esrmcnt projects. COMFAR Ill Fxpen. 
was released in 199.t. Working under rhe Windows 
oper?ling system. the ~oflware ofti•rs many advantages 
over the previous version. The underlying financial 

and economic models can now be applied to .,·arious 
type" of investments. with diffettnt scope of anal~sis 
and tlexibility. Licensing of this new software. 
including the replacement of COMFAR :!. I. met with a 
ve~· positi.,·e market reaction. 

13:!. Training programmes on in,·estment project 
preparation and appraisal aimed at enhancing national 
capabilities in the developing countries. A group of 
300 professionals was trained in ...arious aspects of 
im;estment appraisal. through 15 training programmes 
organized at national. regional and interregional le.,·els . 
Emphasis was on t.'l'! specific nttds of least developed 
countries and economies in transition. as well as 
integration of women in industrial de11elopment. 
Training programmes for the Nordic Investment Bank 
and the Organizatiol! of the Petroleum bponing 
Countries Fund. as well as collaboration with the 
Economic Development Institute of the World Bank. 
are likely to lead to continued cooperation with these 
institutions. 

T~chmarts 

133. Techmarts .:ontinued to be an imponant 
activity integrating investment and technology 
promotion. The Techman held at Hanoi. Viet Nam. 
brought together 250 foreign panicipants from 25 
countries for a display of and discussion::. atiout .,·arious 
technologies. Panicipation inclL•ded 150 companies 
from Viet Nam in the sectors of food processing. light 
industry. electronics indust~". chemicals and 
pharmaceutic3ls and advanced materials. Plant ,·isits 
ga\·e delegations an opponunity to assess the 
technological level of industry in the country. Bilateral 
negotiations are underway for investment arrangements 
to rehabilitate some plants. 

Sr/ection and tram/er of technology 

13.t. Professional competence to c\·aluate 
technology and negotiate its transfer is crucial 10 
industrial development. This. 1ogethcr with 1t.e 
formation of sustainable indigenous capacil) to 
implement trammg and ad\isory services on 
technology lransfcr negotiations will help impro\e the 
flow of technology to developing countries. 
Workshops and courses to this end toolo. place in Brazil. 
Indonesia and Uganda. A full-scale programme was 
prepared and is due to be implemented in five other 
countries in the next two years. 

135. Central 10 this programme of capacity
building is the .\famwl 1111 frc/11111/01-,_'l' Tram/er 
.\"e~11tii1f/11m. The .\fanual. in the proces~ of 
publication. includes a comprehensi\e hody of 
knowledge that addresses the range of issue., likely to 
confront a technolog) hu) er in the various pha,es of 
the technolog) transfer prncess. In addition. it provides 
information on ahcrnalive forms of technolog) 

.,. 
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business.. traditional as well as ne\\ fonns. that buyers 
could explore in ~ing technology from other 
sources. 

136. UNIDO targeted new and emerging forms of 
technology transactions and international cooperation 
with significant potential. Preparation began on 
g11idelines for the development. contraeting and 
negotiation of BOT industrial infrastructure projects. as 
part of an evolving programme leading to the 
establishment of standard contracts ar.d procedures 
related to the implementation of the BOT scheme. 
Emphasis wa.~ on technology generation and transfer 
aspects. including capacity-building_ These 
programmes demonstrate how developing countries can 
take advanrage of the BOT scheme to strengthen 
technical capac:ties in such areas as engineering. 
consultancy. equipment manufacturing and 
management. 

137. Assistance in BOT projects in China and 
Ecuador is underway and technical cooperation projects 
under trust fund arrangements are under negotiation 
with Siderbras and Petrobras of Brazil. Promotional 
workshops as well as adv:sory sen·ices on BOT have 
also been implemented and a series of workshops is 
en\·isaged for Ethiopia_ Kenya. P.c!kistan and Senegal. 

Industrial cooperation and consuhations 

138. Industrial cooperation and partnerships are 
being stimulated. with a \·iew to supponing 
collaborative effons between countries with 
complement~· interests. experience and or resources. 
Industrial and industry-related institutions increasingly 
foster such pannerships. often within specific 
subsectoral contexts. In this framework. UNIOO 
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undertook conceptual work to build up programmes 
that promote innovative approaches such as 
region-to-region cooperation and twinning 
arrangements. jnrer alia. through consultation meetings. 

139. In preparation for the forthcoming regional 
consultations on the ~'"ODstruction ind~ in Africa. a 
sectoral frame\\·od was prepared and a workshop was 
held at Tianjin. China. on cement plant technolog~ _ 
That event resulted in four signed contracts to pro\·ide 
sel'"'t·iccs and equipment estimated at SI :!O million. 

140. As a follow-up to past consultations on the 
fcnilizer industry. a workshop was held at Ne" Delhi. 
India. on polic) en\·ironment conducive to the 
ecologically sustainable grow1h of this sector in the 
developing countries. It incorporated major \\Orld 
trends. Agenda :! I requirements and closer coordination 
with agricultural and rural communities. 

14 I. In preparation for the consultation on 
environmental management cleaner technologies in the 
metallurgical industries. several ECOC TCDC meetings 
were planned to pro,·ide better defined issues and a 
bener under!tanding of major world trends and Agenda 
:! I requirements for these heavy polluting industries_ 
Preparations were completed for the first consultation 
on consulting engineering services. to be convened 
upon host count!}· approval. 

142. As pan of the promotion of regional 
cooperation arrangements. activities were carried out in 
the agro-industry sector between regions in Brazil and 
France. An innovative scheme on cooperation and 
twinning arrangements was launched with the World 
Association of the Major Metropolises. addressing the 
problems of municipalities in industrial development. 

---·---------------------------------------------



8. PRIVATE SECTOR DEVELOPME1'T 

l.t3. Among de,·eloping countries there is a widespread agreement that market mechanisms 
bolster gro\\1h through a more etlicient allocation of resources. In many de,·eloping countries and 
countries in transition. the needs and functions of an emerging printe sector are manifold. In a 
market economy. its de\·elopment hinges upon the capacity to strengthen or acquire 1 competiti,·e 
position b~ means of a strategic combination of products. processes and markets. C ompetiti\·eness 
in tum depends on nriables such as labour and capital producti,·ity. quality. timeliness. flexibility 
and mastering of strategic technologies. 

Support for th~ print~ Stttor 

14-t. There is a wide spectrum of industry-related 
expcnise within UNIOO reflecting the multifaceted 
requirements of printe sector development. While 
individual skills remain a major a£SCt of the technical 
cooperation deliv~· of the Organization - and for long 
provided the basis thereof - collectively they represent 
today an even more valuable tool to service the range 
of needs spa\\ned by private sector development. 

l-'5. The demand from the de,·eloping countries. 
the supply capacity of UNIOO and the ascenained 
financial suppon from the donor community together 
detennine the strategy of the Organization for private 
sector development. A number of areas of strong 
demand exist at the policy and institutional le\·els: these 
are addressed b) a private sector programme that 
endeavours to calT) out the necessary anal) tical work 
to identif) the constraints to private sector 
development. transfer requests from clients to rele\.·ant 
parts of the Organization and assume team leadership 
for the more complex support programmes. 

146. The UNIDO programme aims to: 

• Create an enabling environment for the 
development of the private industrial 
sector: 

• Strengthen capabilities for policy 
formulation and implementation: 

• Improve productivity and competitiveness. 
particularly on the export market. 

The strategies used in reaching these objectives 
comprise direct ad,·ice 011 privatt" sector development 
strategies. policies and programmes as well as 
capacity-building support. 

147. Capacil)·huilding concentrates 011 three 
aspects: enhancing national and regional capacities for 
formulating and implementing industrial strah:gies and 
policies: strengthening ;apacities for increasing the 

productivi~ and competiti'lo·eness of the private sector. 
including management and dewlopment of human. 
financial. technological. administrative. natural and 
information resources: and enhancing capacities to 
anal)·sc and exercise choices among technological 
options and to apply technology and new management 
systems in order to achieve quality· and 
competitiveness. Approaches and selected activities in 
suppon of pri\·ate sector development are grouped 
below in terms of support for the polic) and 
institutional le\·els. 

The policy lc\el 

Creating a 1upportfre em·ironment 

148. The programme supponed formulation of 
policies conduci\1e to private sector development in 
general. i.e .. encompassing trade. investment or fiscal 
considerations within an enabling legal and regulator) 
environment. 

149. A project in Sri Lanka generated a number of 
studies as the basis for de\•elopment and 
implementation of economic policy reform. which 
would facilitate industrial adjustment to a more 
competitive market environment. In that context. a 
workshop on taxation and fiscal incentives was 
organized. 

150. In Zimbabwe. a team of lJNH><> industrial 
economists revi-;ed a dr<lft industrial policy statement 
prepared hy the Government. The challenge was to 
ensure a satisfactory distribution of the growth 
proceeds across the sector and stimulate the emergence 
of intrasectoral linkages between difforent categories of 
firms. The (iO\emment endorsed the ~lrateg) and 
invited l JN 11>0 to present the paper during a worl..shop 
at llarare. 

151. A workshop organi1ed for Algerian 
policy-makers on industrial restruclllring in the 
framework of policy reforms in Algeria addressed: la) 



long-tam issues of industrial growth: (b) prerequisites 
for successful pri\"atization: (c) privatization 
instruments: (d) instirutional set-up: and (e) the 
govmunent-ind~· intttface for the fonnulation of 
sound industrial policy. 

.. dilt1for 4/«litt pm..ti-Jdio11 

152. UNIOO provided high-level advisory services. 
backed by intensive cross-counny research. to enable 
Go\"eminents to properly design a privatization policy. 
efficiently implement a privatization scheme. and 
increase lhe effectiveness of lheir own role in the 
process ( see also paras. 53-51 abo,·e). 

153. Ir. Uzbekistan. as a follow-up to a workshop 
held last ~ear. UNIOO was instrumental in lhe 
development of three new projects relating to 
privatization. restructuring and incubation. The lhree 
projects are starting up wilh UNDP seed funds and are 
slated for donor add-on fur.ding. 

15-t In Bolivia. UNIOO assi~ted the Ministry of 
Capitalization and Investment through the provision of 
high-level advisory services. A privatiz.atioo expert 
worked with sectoral specialist'i and a national 
consulting company in the design of an integrated 
privatization programme. The programme is on the 
agenda for negotiations with the Multilateral 
Investment fund of the Inter-American Devdopment 
Bank for funding consideration. 

Rntructuring ministrin of industrJ 

155. lJNIOO supplied advice based on past and 
ongoing experience in various pans of the world on the 
evolving role of the Government in transition 
economies. from operating or regulating production. to 
facilitating private initiative. 

156. In Albania. a detailed assessment was 
undcnaken of the staff resources at the Ministry of 
Mineral Resources and Energy. As a result. a thorough 
restructuring plan was proposed. commensurate with 
the new role of the Ministry in a market economy. A 
workshop on enterprise restrncturing and new 
management methods as well as a detailed study on the 
restructuring of the oil industry were carried out. A 
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compreitensin: tra1mm~ programme combining 
on-the-job training. workshops and study tours is under 
formulation. 

The institational lenl 

AllG}-sis of ~as 

157. A mclhodology was developed to analyse 
competitiveness issues in the framework of industrial 
dusters. highlighting those constraints to private sector 
development where immediate corrective action will 
levttage lhe highest expected return. 

158. For India and Mexico. UNIOO is developing 
an intelligent decision support system (COMPSTRAT) 
for the formulation of competitiveness strategies. This 
system. to be applied through industry institutions and 
associations. will help firms formulate their 
competitiveness strategies. to test them. and to establish 
when and how to introduce a specific plan or 
combination of actions. 

Privat .... sector institution support 

159. UNIOO helped establish and strengthen 
private sector institutions such as chambers of industry 
and professional organizations. while aiming to ensure 
their effective integration into policy-making. 
Emphasis was also placed on establishing and ensuring 
effective operation of export processing zones. 
industrial estates. lechnopark.s and othtt dedicated 
centres. Examples of such activities are projects in 
Benin. Brazil. Djibouti. Qatar. Togo and Viet Nam. 
Advisory suppon services were provided in defining 
policy guidelines and in pre-feasibility :;tudies. 
management. operations and legal and organizational 
frameworks. 

160. In Costa Rica. a national pilot instilution 
(CEGESTI). created with UNIOO assistance to gi'lre the 
lead to capacity-building in general. provides a 
technology and information base to national consulting 
companies. as well as a balanced training programme. 
This project attracted funding from UNDP and other 
cost-sharing arrangements for funher extending its 
operations and services. 



C. l'IEGRATION OF WOME~ IN C\l>USTRIAL DEVELOPME1'7 

161_ UNIDO worked to increasingly target women in a wide range of activities_ In all these. 
sustainability was a central issue_ The programme sought to de\·elcp the institutional capacity of 
recipient countries to enable them to properly address the needs of women in industry-related 
acti\-ities in general and in selected subscctors in particular_ 

16::!_ Spccifo .. ally. UNIDO consolidated the inputs and strategy oftt.e Organization for the Founh 
World Conference on Women; continued the dclielopment of studies concerning regional strategics 
and plans of action: strengthened cooperation with other United Nations organizations and agencies 
and non-governmental organizations (NGO): formulated guidelines for the integration of gender 
issues into selected UNIDO programmes. including HRD. SME. appropriate technology. and energy 
and environment; elaborated programme approaches targeting women's specific constraints in 
industry: and continued gender awareness training workshops for UNI[)() Headquarters and field 
staff_ 

Gender considerations in progranuae dcvelopmcat 

163. Gender considerations were increasingly pan 
of mainstream L'NIDO activities. and are included in 
the earliest stages of country strategy development. 
programme design and fonnulation. and specific 
programming m1ss1ons. Examples included the 
pan1c1parion of women-in-industry experts in 
programming missions in Africa as well as in the large
scale Regional Africa Leather Programmes. 

164. Staff training workshops on gender issues in 
industr). with selected core staff members. helped 
increase the level of awareness and the knowledge of 
UNIDO staff at large on the subject. The UNIDO 
training manual on gender-related issues was upgraded 
with training modules containing specific case studies 
based on L'NIDO programmes and projects. together 
with a newly developed gender analysis and planning 
framework. 

Thematic programmes and sectoral support 

165. Activities were pursued relating to the 
identification. promotion and formulation of 
programmes specifically targeting women. with 
emphasis on sustainability. Two thematic programmes 
were promoted: the "UNIDO training programme for 
women entrepreneurs in the food-processing indusll')" 
and "women entrepreneurs for industrial growth". For 
the first programme. a large-scale project was appr1.1v.;;:i 
for the Unired Republic of Tanzania. and several other 
projects have been or are being formulated in Ghana. 
Kenya and Uganda For the second programme. active 
promotion began in Africa as "•~II as in Asia. As a 
resulr. a project in Viet Nam was approved. staning 
with a study tour to Europe for Vietnamese women 

entrepreneurs. Upon reques\ of the Governments of 
Kenya and M:~:anmar. a needs assessment and project 
fonnulation mission was undertaken and similar 
missions are foreseen to India. Namibia. Nigeria and 
Senegal. 

166. In China. the first phase was completed of a 
training programme to promOle the panicipation of 
women in the modernizalion process. A model training 
package was developed for use in training women 
managers and entrepreneu"5 in the newly emerging 
township enterprises. i.e. private sector enterprises in 
the rural areas of China. 

167. In the development and introduction of 
ecologically sound and appropriate food-processing 
technologies. women were targeted in a pilot acti"·ity in 
Burkina Faso and Mali. Implemented i.'1 cooperation 
with the International Fund for Agricultural 
Development (If AD). this pilot activity works to 
upgrade living conditions and provide employment 
opportunities. while alleviating poverty in rural areas. 
The project uses mill engines as a power source for 
several other types of equipment. A UNID01F AD 
review m1ss1on reported that the project had a 
substantial impact on the well-being of t.Joae local 
communities - particularly women and women's groups 
- by strengthening rheir control of the equii)ment and 
increasing their purchasing power. 

The Fourth World Conference on Women 

168. Following a specific request by the General 
Conference of UNIDO at its fifth session 
(GC.S·'Res.11 ). UNIDO has been active in the process 
of preparing the Fourth World Conference on Women 
to be held ar Beijing. China. in September 1995. 
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16'>. Based on m carlitt global ~. UNIDO 
pttpattd fiw in-dq>th r.:gional ~polog~ srudics as 
inputs to the World Confc:n:nce on Women. Entitled. 
-women in mmufacturing: participa!ion patterns. 
dctd1llinants and future trends-. the studies. conducted 
in close cooperation with the regional commissions. 
collected gemkr dis;iggregatcd sta1istics and examir.cd 
indicator; of progress with regard to the adnncement 
of \\omen in manufacturing. Based on th.e analysis. an 
action plan was specifa.-all~ designed for each region. 

170. T~ regional analyses \\ere presented at fi,,·e 
regional pn:parat~ confc:n:nces to draw attention to 
the panicipation of women in manufacturing in the 
r'"-gional platforms for action. L"ltimately. th~ "ill be 
incorporated into the global platform for action to be 
adupled at Beijing. These studies will also constitute 
the= basis for future intc:grated assistanee program111es at 
the regi0113L subregional and countr) le,,·ds.. to be 
prepared and negotiated with recipient countries and 
institutions. as \\ell as with Olhcr t.:ni:ed Nations 
organizations. 

17;. Within the framework of preparations for lhc 
Founh World Conference on Women. two expert group 
meetings were held: the first was on the integration of 
women in the foo.i-processing indust~. at Arusha. 
L"nited Republic of Tanzania: and the second. on 
\\omen enm.-preneurs m sustainable economic 
de\·elopment. at Yokohama. Japan. The first meeting 
adopted a set of recommendations addres'iing some 
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critical issues to be considered in integrating gender 
consideration ir. :agro-industries in Africa. i.e .. 
information and communication. training. development 
and use of technology. finance and credit. markct:ing 
and products saf~-. infrastructutt. The meeting in 
Japan adopled the Y okolmna Recomlll0lda1ions and 
Action Plan that aims to promOle entrcprcncurship 
development for w·omen in Asia and to establish a 
stronger ~·od of women in business and ind~· in 
the region. 

C~tioa witill otHr orp•izatioas 

17::!. UNIOO has sttmgthcncd its cooperation with 
other United Nations organizations and NGOs within 
the contexi of preparation for the World Conference on 
Women. as well as for de\·elopmenl and 
implcmcntalion of technical cooperation proo,..rammcs. 
A paper on women in ind~· was prcpaml for the 
ACC Ad-hoc Inter-agency Meeting on \\'omen and the 
United Nations Commission on the Status of Women. 
Particularly. by panicipating in inter-agency meetings 
on the occasion of lhc regional prq>aratt>rJ 
confcrcnccs. initiatives were taken to stn:ngthcn the 
networking among United Nations organizations. As 
the lead agC11cy of the United Nations system on 
matters dealing with industrial development. UNI[)() 
made subsunti,·e inputs with regard to the need to gi,,·e 
adequate recognition to the panicipation of women in 
the whole range of economic xti\·ities. particularly 
manufacturing. 



0. ECONOMIC AND TECHNICAL COOPERATION AMONG DEVELOPING 

COUNTRIES 

173. Following the process of ~ng and realignment of priority programme areas. 
UNIOO continued to support and strengthen the impact of economic and technical cooperation in 
da·eloping countries (ECOCffCOC) o., the industrial advancement of those countries. The range 
of activities undertaken by the Organization stresses its prornotiocal role and its mission to seek 
viab~e opportuniti~ for effective industrial cooperation among the Member States. and especially 
developing countries. 

Promotion of iavestmeat 

174. Al lhe lnvcsunenl Promocion fo."llm for lhe 
Preferential Trade Arca for Eastern and Southern 
African States (PTA) held at Lusaka. Zambia. lhe 
promocion of ECDCiTCDC ""-as highlighted. The 
forum was anendcd by some 190 panicipanlS from 23 
countties. of which 140 came from PTA coantties. 
From India. 10 investors participated, some signing 
lcncrs of intent wilh panncrs from PT A countties. The 
Madagascar Forum also attracted developing covntry 
invcstors. nOlably from India. Indian Ocean countries. 
and PT A countries. 

175. S1udy tours and 1raining programmes held in 
Chile. India. Jamaica. Malaysia. Mal!a. Mauritius. Sri 
Lanka and Tunisia provided trainees from Elhiopia. 
United Republic of Tanzania and Zambia knowledge 
on methods of promoting foreign investment. F1.1nded 
under a priva1e sector lrust fund. an investment and 
technology cooperation programme began. with the 
involvement of enterprises in the Asian region. in 
particular in Chi'la and Hong Kong. 

176. The Techmart in Viet Nam (sec also section 
A.5 above) strongly supponed ECDC.'TCDC. A 
technology summary. containing hundreds of 
technology offers from developing countries. 
stimula1ed contacts between b!lycrs and sellers of 
technology. Rcprescntalivcs of more than 150 
companies and institutions from developing countries 
attended this Tcchman. including representatives from 
Bangladesh. India. Mongolia. Pakistan and Republic of 
Korea and from some 200 Vietnamese companies. Ten 
memoranda of understanding resulted from th.: more 
1han 100 busine~s meeting~ held to discuss potential 
c.lllaboration arrangemen1s. 

Building incerre2ional and rc2ional cooperation 

177. The F.UX'rfCOC programme focused on the 
promotion of inlcrrcgional. regional and subregional 

coopcratioo. UNIDO organiud vas1ts of chief 
executives of African. Arab and Latin Amer.can iron 
and steel associations (African Iron and Steel 
Association. Arab Iron and Steel Union. Latin 
American Iron and Steel Institute) to lheir counterparts 
in Asia (Soulh-East Asia Iron and Steel !n•titutc) as 
well as enterprises in Japan. Malaysia. Rcp.iblic of 
Korea and Singapor-e. A workshop on harmonizing 
timber structural design codes in lhe Latin American 
and Caribbean region held at Sao Paulo. Brazil. resulted 
in lhe preparation of a project for the regional 
harmonization programme. 

178. Various activities promoted ECDC/TCDC 
cooperation at the en1crprisc level. An expcn learn 
from Indonesia. rcprcscnling privalc and state-owned 
sugar companies. visited China to study bagasse 
particle board and medium--dcnsity fibreboard 
production, and explore technology transfer; lhis was a 
follow-up to a workshop on sugar-cane di'.lcrsification. 
held at Y ogyakana. Indonesia. The machine 1001 
cooperation programme between China and Viet Nam 
resulted in three cooperation proposals. incluJing 
cslablishmenl of a measuring laboratory. a processing 
centre and improvemenl of die-cas1ing lcchnology. 

179. Participants in lhe regional workshop on 
quality managemcn1 and ISO 9000 in software 
development. held at New Delhi. India. learned about 
quality management and certification sys1ems in the 
software industry. The meeting prnduced 3 number of 
cooperation proposals in the area of cxpcn service and 
training. 

180. ECDC in policy-making was supported 
1hrough a regional forum on industrial policy for La1in 
America and lhe Caribbean. held at San Jose. Cosla 
Rica. The forum stressed the need 10 es1ablish a solid 
induslrial scclor as generator of wealth and driving 
force of the economy. /\ mu Iii-agency prepara1ory 
committee began formulalion of the final programme of 
activities for lhe 1995-1996 biennium. 
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Woding •ith institations 

IS 1. Ir coopcralion wilh the lnd•astrial R~arch 
lnSlitute in Ghana.. L ~100 co-sponsored a seminar to 
promote the de\clopment of refraclori~ prodaeiion in 
the West African subregion. The seminar promoted 
cooperatioo among the participating .. ountries in the 
subregion. through sharing of experience. infonnation. 
pronsion llf expertise. training. joint research and 
market cooperation. 

IS:!. An interregional w.Jrkshop ~n m1m cement 
planl technology. held at Tianjin. Chin~ resulted in the 
signing of three memoranda between th: Tianjin 
Cement Dc\·elopment and Research ~entre (TCDRJ) 
and partners in Egypt. ~amibia and Nigeria. The 
\\Orkshop participants also expressed their inlcrcst to 
cooperate \\ith TCDRJ through L'NIOO. 

183. The ECOC TCOC programme highlighted the 
importance of HRD. through coopcrarion w'.th the 
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Enrrcprcncurship Dc\elopment Institute at Ahmeda!>ad. 
India A comprdtensi"·e programme was fina!iz:j to 
de\·elop the Institute into a regional centre for training 
in in,·esnncnt project prcparati<ln and appraisaL This 
programme should make significant contributions to 
the training needs of developing countries. particularly 
in Central Asia and Eastern :\ frica. 

18-i. With support from L"~IOO. Cuba conducted a 
course for the Latin American and Caribbean region on 
the indust.1al utilization of medicinal and aromatic 
plants. This course. supponed by the Programa 
lberoarnericano de Ciencia y Tecnologia para cl 
Desarrollo and the World Health Organization regional 
office in Latin America. impro,.-ed participants' 
knowleJge of de\·elopment process parameters for 
industr}o· and qualit} control procedures through pilot 
scale demonstrations. 



CHAPTER III 

THE REGIONAL DIMENSION 

1 _ The present chapter concentrates on the overall strategy of UNIOO in each region as well as 
on the special regional programmes. It provides a brief review of some recent development trends in 
the various developing regions together with key aggregate figures on the involvement of UNIDO. 

l:~IDO - TeduUall ceepentiea espetldihre ill 1"4. lly rep.. 
(eu:luding glaNI llld inlmqiaml KtiYilics) 

0 Nacc - The pcrccn~ in Ille chart culude African Arab States in bod! "Africa" and "Arab States" 
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Tcchnic:al cooperation actMUa: project expenditure in 1994. by 1coaraph!cal arca 

(In thousands or us dollars) 

A&ican Arab Aila and Europe Latin America GloG1i 111d 
Africa II Arab States St1t11 bl tbe P1clnc + NIS and Carlbbe111 lnterreslo111I Total 

A. By source or funds 

% % "'· % % % % 
VNJDO rqtller N4lfrd 
Ill' 843 2.9 IS6 1.2 (42) o.s 22? 1.0 250 5.2 349 2.4 922 3.6 2,706 
IDIM 445 1.5 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 44!1 

UND/'11/'F, ad~ 

~~- 9,533 32.7 2,559 20.l (419) 4.7 7,761 33.9 1,460 30.6 823 S.6 19 0.1 21,736 
UNDl'ISJS 885 3.0 330 2.6 (ISS) 1.7 842 3.7 464 9.7 967 6.S 0 0.0 J,3JJ 
VND.• ... ,.m ••tnutfaltllb 667 2.3 0 0.0 0 0.0 3 0.0 32 0.7 0 0.0 0 0.0 702 
~tnat/llMI 8.005 27.4 7,316 57.4 (7,049) 79.2 286 1.2 41 0.9 3.llS 21.1 0 0.0 11,714 
Tllinl /IMfY'~ tnul/llMI 854 2.9 36 0.3 0 0.0 l,342 5.9 834 IB 744 s.o 2,496 9.8 6,306 
a.er lnlSt/llMf 194 0.7 194 l.S (194) 2.2 SB 0.) 8 0.2 2,600 17.6 10,805 42 3 13,66!1 
IDFcl S,427 18.6 l,292 10.1 (366) 4.1 s,m ::!4.3 1.186 24.9 4,951 33.S 11,171 43.7 29,2.JO 
UNDCI' 1,097 3.8 676 S.3 (675) 7.6 l,226 5.4 424 8.9 l,OSS 7.1 0 0.0 J,803 
N-UNIDO/llMI Ull 4.2 .ill l.S Lill 0.0 Ull 24.4 61 1.4 111 1.3 126 o.s 7.H6 

TOTAL 29,167 12,744 (8,900) ll,898 4,767 14,791 2!1,!139 101,006 

B. Bl l!roJect coml!onent 

% "· % •1. "· % "· 
~~ IS,844 54.3 9.121 71.6 (7.137) 80.2 9,902 43.2 2.126 44.6 6,732 4S.5 14,861 51.2 !11,447 
Sii~ 4,321 14.8 937 7.4 (4S) o.s 2,037 8.9 1,030 21.6 1.372 9.3 2,115 8.3 11,766 
F~ ... ~,,.;,.;,., 2.2S2 7.7 489 3.8 (282) 3.2 3,778 16.S 424 8.9 764 S.2 3,048 11.9 10,473 

Efl!P-1 5,209 17.9 1,828 14.3 (I, 141) 12.8 6,407 28.0 1.059 22.2 S.138 34.7 J,933 15.4 22,432 
Miltt,,_toa l.ill 5.3 162 2.9 tllil 3.3 lli 3.4 ill 2.7 ill D J.lli 6.2 f.112 

10TAL 29,167 IJ,744 (8,900) 22,898 4,767 14,791 2!1,!IJ9 101,006 

II Includes fipra ielaled lo C011111rY projects in Af'rian Arab States. 

b' fipres in J•anathacs in this column ielatc IO cOllllll)' pnijecls in African Anb Slalas only and ue deduclcd from 1hc column "Tolll" since lhcy are 1lreldy included under • Afric1". 
r;/ Includes ,,.__ Prolocol. 



A. UNIDO FIELD REPRESENTATION: ASSESSMENT AND OPTIONS 

2. One of the important elements in the process of UNJOO reform was the strengthening of the 
Organization's field representation. From an assessment of the changes in the driving forces and in 
the policy and institutional environment of industrial development, the need to broaden, and partially 
reorient, the field representation system became clear. Among the reasons for this development are: 

(a) The overall need to continuously assess the changing demand for UNIDO services 
through a participatory approach at the country level: 

(b) The increasing heterogeneity of the clients of UNIOO services - Governments, industrial 
institutions, industry associations, financial institutions and donor agencies - implying 
enhanced and diversified programme development, negotiation and coordination efforts at 
the level of individual countries: 

(c) The necessity to reach out to various regions within a country in response to economic 
decentralization policies: 

( d) The need to develop integrated service programme!. in close consultation with all 
counterpart!.: 

(e) The demand for direct advisory and information services on industrial development issues 
in the field. 

A need for a closer field p'!"esenee 

3. The Organization needs to be closer to "clients" 
in order to improve contact and in1eraction with them 
and t') provide direct advisory services. This is also 
reflected in the increased overall emphasis being placed 
by the United Nations system on decentralization of 
functions and delegation of authority to field structures. 
as expressed in General Assembly resolutions 441211 of 
1989 and 47/199of1992. 

4. In 1994. the UNIDO field representation 
comprised 43 offices. of which 17 were located in 
Africa. 13 in Latin America and the Caribbean. 10 in 
Asia and the Pacific. 3 in Arab Stares (2 of which in 
African Arab states) and 2 in Europe and the Newly 
Independent States of the former Soviet Union (NIS). 
The table below provides funher details. including on 
the sources of funds. 

5. Both the low amount available to implement 
the UNIDO Country Director (UCD) programme -
Sl6.I million for the 1994-1995 biennium - and the 
uncenainty of future financial resources have forced 
UNIDO to maintain irs field presence at a minimum 
staffing level (only 26 international lJCD'i in 199-1 ). 
This limited capacity of IJNIDO field representation has 

made it difficult to maintain an efficient initiation and 
delivery of UNIDO services to an increasingly 
diversified clientele in the developing countries. 

6. There is a pressing need for UNIDO to move 
towards a stronger field representation. By identifying 
new and more diversified financing schemes the 
Organization is working to :>trengthen the financial and 
staff resources of the field representation pmgramme. 
The functions of IJCDs are also being redefined. These 
functions should include the assessment of the industrial 
development of a given country. preparation of UNIDO 
country suppon strategies and formulation of integrated 
programmes. The field offices should also provide 
advisory services on: issues such as sourcing. 
assessment and transfer of technologies and support to 
their subsequent adaptation to local needs and 
capabilities; training to strengthen the institutional. 
management and technical capabilities in the industrial 
sector; creation of an enabling policy and institutional 
environment conducive to an increased inflow of 
financial and other resources for industry; industrial 
subsector analysis in connection with industrial 
restructuring and private sector development; and 
technological and economic development of specific 
i11dus1rial subscctors. 
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7. Considering these issues. lJ~IDO submitted a 
comprehensi\·e programme framework ( PBC. I 0 ..J -
Add. I ) on its field representation programme to the 
tenth session of the Programme and Budget Committee. 
lbe document explained the problems and constraints 
of the ci.rrent LTD programme and proposed detailed 
policy measur .:s aimed at enhancing the responsi\·encss 
of the field otlices to the changing demand for UNIDO 
services. Altematiw modalities for financing the llCD 
programme ro ensure the continuity of the deli\·er-y of 
L'll'IOO sef\ices \\ere proposed. The document also 
re\·iewed the prospects for and constraints on the 
establishment of subregional offices as an altematiw 
field representation option. assignment of national staff 
to the l'NIOO field offices. problems and constraints of 
decentralization and networking requirements of field 
otlices. 

8. In its conclusion 9-1 7 the Programme and 
Budget Committee requestec! lhat the Director-General 
prepare an in-depth analysis on the actual and potential 
impacts of the UCO programme and submit a re\ised 
propo.>al concerning a framewo!"k for fiel:i 
representation to the Committee at its elewnth session 
in April 1995. .\ team of consultants ha\e been 
carrying out this work. including \ isits to 20 de,·eloping 
countries in Africa (inclt .'ing the Arab states in the 
region). Asia and Latin , .merica and the Caribbean. 
The team is re\·iewing all aspects of the current and 
future field representation programme with 
representati\·es of government and pri,·ate sector entities 
and other multilateral and bilateral instituti.,ns 
represented in the respecti\·e countries. 

Qm'l fitld officn. b) rrzjon and soan:r oCfunds 

Anb Asia a•d E•roiw 

Africa al Stain r•r Pacific +~IS 

l .. \.DP S~crond S"pport 

('N) ~ 1 l! 6 

('1'1.J 7 ~~ 7 

O,.muio1111/ B"dtn 

('I'll I I:! , -
l'N.J 11:! : 

R'K"'"' B"dftl!t 

'""; : 
f'N.J 

Orll~r Jaar<n !/i 

'""·' 
!'l•/.J 

fOl.\I. 

l'l'JJ 16 21!1 9 2 

'"'" 
, .. Jr! 10 2 

,, I~" P'""' 1n \fri ... .1 1n~l1~,1 un,fcr fhc 1 'IW Sc ... 1.,,,1 \11pp1n prn1arammc ;vc al~1 par11.:.lh. fin ... n-.;cJ under the rctrulM f\uJtrd 

h ln ... hkte,1 un.kr \ln .. .a .anJ therefore n.•t tif(ured m the .. , ir.inJ tnt .. r 

J..J 

I.aria Amrrica Gn•d 

HdCaribbrH total 

11 22 

ll 24 

10 

10 

" : 8 

2 

II JS 
IJ .fl 



B. AFRICA 

9. The continuing downward trend of the economic perfonnance of Africa has been the focus 
of attention of international and regional forums. The region faces serious socio-economic 
problems and its industrial sector continues to be weak. It has the lowest standard of living in the 
world, with half the population living in poverty. The technological gap with other developing 
regions has widened. 

I 0. As economic perfonnance has deteriorated, the region has found itself increasingly 
marginalized: the share of Africa in world trade is a mere 2 per cent and flows of commercial 
investment into the region have shown no improvement. While the continent is rich in agricultural 
and mineral resources, the majority of which are industrial raw materials, a substantial proportion of 
these are exported in unprocessed or semi-processed form, with little value added through 
manufacturing. 

A need for supportive policies 

11. The major constraints to induslriali7.ation in 
Africa include inadequate policies; insufficient 
institutional infrastructure; shortages of skilled 
industrial labour. entrepreneurial capabilities and 
managerial experience; inadequate technological, 
engineering and consultancy capabilities; shortage of 
financial resources, particularly in terms of foreign 
exchange; and the lack of industrial and technology 
information. 

12. Yet encouraging trends are a!.;" emerging. 
Parallel to macroeconomic adjustment programmes. 
industrial development policies are subject to far
reaching changes, and subregional integration is 
pursued with renewed zeal. Major new opportunities 
are expected from the recent democratization of South 
Africa. 

13. In an era of globali7.ation. trade liberalization. 
deregulation and privatization. foreign commercial 
investors and entrepreneurs are currently exploring new 
business opportunities in African countries. Many of 
these. however, lack the domestic financial resources 
and capacities to promote industrial development and 
facilitate the absorption of foreign investment. UNIDO 
clearly has a growing role to play in the region. where 
impartial advice and technical cooperation are vital for 
strengthening domestic industries. 

Regional and gubregional cooperation 

14. With the emergence of regional blocks in the 
world economy. African countries have recognized the 

need for enhanced regional integration and responded 
to this challenge by establishing the African Economic 
Community (AEC). The Community has as its main 
objectives the promotion of economic. social and 
cultural development, establishing a regional 
framework for the development. mobilization and 
utilization of human and managerial resources and the 
promotion of cooperation among the African countries 
in support of economic stability. 

15. African subregional organizations, such as the 
Preferential Trade Area for Eastern and Southern 
African States (PTA). the Common Market for East~rn 
and Southern Africa (COMESA) and the Southern 
African Development Community (SADC). have 
elaborated programmes for increased economic 
cooperation. In this context. UNIOO assisted the 
Organization of African Unity (OAU) and 
PT A/COMESA in the preparation of the industrial 
component of the AEC Treaty and the PT A/COMESA 
Treaty. 

16. In the area of environment - which is 
recognized in the region as being of growing 
importance - a large-scale programme on water 
pollution control and biodiversity conservation in the 
Large Marine Ecosystem of the Gulf of Guinea ($5.9 
million) was approved under the Glob.ii Environment 
Facility (GEF). 

17. The Organization continued to cooperate with 
OAU, the Economic Commission for Africa (ECA) and 
the African Development Bank (ADB). lJNIDO hosted 
these organizations at an industrial consultative meeting 
to define a common strategy to the problems and 
approache~ of industrialization in Africa. The meeting 
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focused on industry in the private sector. including the 
implications of the Uruguay Round Agreement on the 
industrialization of Africa. A direct follow-up to this 
meeting will be a high-lewl expert group meeting on 
the private sector and industrialization in Africa. to be 
organized with ADB and the African Business Round 
Table (ABR). In addition. the Organization signed an 
agreement of cooperation with ABR in November. 

UNIDO strat~· 

18. UNIOO de\·eloped a support strategy for the 
region addressing po\'erty alleviation. income 
generation and competitiveness of African industries. 
within the framework of a lJNIDO ten-point 
programme for Africa as presented to the eleventh 
Conference of African Ministers of Industry and the 
filth session of the General Conference (GC.5 18). the 
United Nations New Agenda for the Development of 
Africa (UN-NADAF) in the 1990s and the programme 
for the Second Industrial Development Decade for 
Africa (IDDA>. The strategy highlighted the agro-and 
agro-related industrial subsectors and small and 
medium enterprise (SME) development. lndustl") sector 
programme re\·iew missions were fielded to 14 
countries in the Western and the Eastern and Southern 
African subregions. l Based on their results. 
dewlopment began on integrated programmes for 
U!'lllDO support sel"\·ices to these countries. 

Tedmical L"t10peration expenditure i11 
Africa in 1994, by source of Jundt 

1 l11tal ,,fS~'l.lt.7.0001 
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19. In the context of technical support services at 
the programme level (TSS- I 1. the l Jnited Nation-; 
lk\clopmcnt Programme II JNDI» approved I :'i 
pn~jects for implementation hy l JNIDO in the I 994-
1 <><J:'i hicnnium. lhcsc included -;e\·cral projects on 
SMF strategic~ and on insritutional capacitie~ for their 
promotion f('ameroon. Central African Repuhlic. 
Fquatorial (iuincit. /amhial: se\cral projcch on o\erall 
a''essmenh of changing pattern' of i111!'.1·.trial 

competiti,·eness and on priority subsectors of indus111· 
(Benin. Ghana. Kenya. Lesolho. Uni1ed Republic of 
Tanzania): as well as projecls on em·ironmentally 
sustainable industrial de,·elopmenl (Nigeria). industrial 
inputs for the health seclor (regional). induslrial 
rehabilita1ion (Sierra Leone. Zambia). agro-industrial 
im·estment opportunities (United Republic of Tanzania) 
:md a feasibilit~ study for an industrial free zone 
I Benin). 

Industrial lkvelopment 3ecade for Africa 

20. The indu-.tl") sector programme re\·iew 
missions included a re\ iew of the national IDDA 
programmes. In 199~. UNIDO took a number of steps 
to ensure a strategic impact of its IDDA-funded 
acti\·i1ies. To maximize the effectiveness of its 
contribution to IDDA. UNIOO integrated lhe 
coordination function for IDDA in its Africa 
Programme. In addition. a management audit was 
carried out of the IDDA acti\ities of UI'l:IDO. As pan 
of the preparation of the IDDA technical cooperation 
programme. a new pre-screening process for project 
concepts assesses !he potential impact of proposals in 
lerms of genera1ing large-scale technical cooperation or 
in\estment projecls. This process also considers lhe 
degree 10 which projec!S address the five m.iin 
development objectives of UNIOO. approved by the 
General Conference at i!S fifth session. Finally. the 
extent to which the projects respond to the !en-point 
programme of UNI[)() acti\ ities in Africa is also 
reviewed. 

:! I. The rcsuhing integrated IDDA technical 
cooperation programme. consisting of 17 projects. has 
mainly addressed manufacturing enterprise'.; and their 
problems. The projects concentrate on the needs of 
enterprises in lerms of imestment. technology. 
informalion. human resource de\elopmcnt and other 
kc~ components of compcti:iwness. Almost all the 
pro,iccls cover a group of countries. taking into account 
an cquitahlc distribution acros-; the region. The subject 
area~ of most of the projects arc interlinked. and 
recommendations were made for further harmoni1.ation 
in the detailed design stage. 

,, tinder IDDA supplemental") actt\lltcs. 
invcstmcnl promotion con1inued to be an imponant part 
of !JNIDO effons to integrate African industl") into 
world manufacturing. Work started for holding the 
three invc-;tmcnt forums that arc planned in the I 994-
199'.'i hicnnium in Ethiopia. Ghana and Morocco. 
lnvestmcnl project identification and formulation in 
other countri1•s of the region will also he undertaken 
with a view lo promoting such projects wi1h po1en1ial 
foreign partner' IDDA-related activitics cover a full 
ran!:!e of the inve,trnent project life qcle. and form an 
e~'ential part of mohili1at11111 ol financial re,ources for 



IDDA. A number of specific cases are rece1vmg 
support through the Short-tenn Adviso~· Services 
(STAS) programme. funded from IDDA-dedicated 
resources. The STAS programme also addressed policy 
and programme support. and technology assessment. 
In all. 35 ST AS assignments to :! I different African 
countries took place in 1994. 
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1 The counrrico; CO\crcd in 11)94 \\ere Rcnin. 
Botmana. Burkina Fa~o. C1'11c d'hoirc. Ghana. <imnca. 
Ken: a. Mali. ~arnihia. ~igcri;i. I ogo. 1 ·ganda. 1 'nitcd 
Rcpuhlic of Tantania and /imhah\\c. A numhcr of 
olhcr counrric., and ~ornc -;uhrcgional organttation .. arc 
"hcdulcd to he co\crcd in 11)1)~-

:!3. International developments of significance for 
African indus~· in 199-t included the devaluation of 
the CF A franc. which altered the basis of 
competitiwness for a number of African countries. 
The effects on economies was immediate and dramatic. 
Within the framework of the IDDA programme. 
UNIDO held two workshops on the impact of the 
devaluation on the manufac-turing sector. one at 
Bamako. Mali. for West African countries of the CF A 
Franc Zone and one at Brazzaville. Congo. for 
cuuntries of the Central African Ecunomic and 
Mon~· Community. The main conclusions were that 
domestically owned enterprises. especially small-and 
medium-scale industries were unpreparerl for the 
denluation. and crucial policy issues remain to be 
tackled. including structural reform and imprO\·ements 
in the enabling em·ironment. Regional ai~ti -;ubregional 
integration needs to ~ strengthened. In the IQnger 
term. howewr. the prospects for industrialization may 
ha,·e been improved by the de\·aluation. 

:!4. In 1994. the technical cooperation component 
of the IDDA programme was allotted S:!.53 million 
while under the supplementary acti,·i1y component 
I excluding ST AS). S 1.49 million were allotted. The 
amount of S-J.1 million originally budgeted under the 
technical coopention component for the 1994-1995 
biennium has been fully programmed. primarily 
through the 17 projects in the integrated package (see 
para. :!I abovel. amounting to S3.5 million. as well as 
through earlier commitments carried owr from the 
pre\·ious biennium. 



C. ARAB COUNTRIES 

25. With the exception of the Arab least developed countries (LDC). most economies in the 
region are medium income. with a relatively high level of industrial skills and a sizeable industrial 
base already in place. Tough global competition. however. imposes significant requirements for 
qualitative improvement on the industrial sector. This in tum necessitates strengthening support 
institutions and developing consultancy services. particularly knowledge-intensive services in areas 
such as investment. management. maintenance and post-production services. 

26. While in many countries of the region the industrial sector has remained narrowly 
concentrated on large basic industries and is predominantly based on oil and gas. efforts are 
underway to move to do\\nstream industries, as well as to promote the development of SMEs. In 
this context. experience gained in other developing regions. above all in Asia. will be of particular 
relevance. The move towards greater industrial diversification will have a strong impact on the 
overall pattf'ms of future industrial Jevelopment and on industrial investment and technology 
transfer requirements. 

UNIDO strategy 

'17. Based on the current orientation and future 
prospect'i of industry in the A1ab countries. UNIOO 
developed a strategy that directs the future services of 
the Organization towarli the following priority areas: 

(a) Diversification into dowJ1stream industries; 

(b) Development of local manufacturing of 
intennediate products and capital goods; 

(c) Promotion of small and medium enterpri:.es; 

(d) Cleaner technologies for extracting and 
manufactaring industries; 

( e) More efficient use of water in industrJ; 

(f) Building materials and construction industry; 

(g) Food-processing and other agro-based 
industric": 

(h) Strengthening of industry-related services. 

28. These priorities address a variety of 
weaknesses and constraints in the industrial 
development of Arab countril!s. including: a weak 
technological base heavil} dependent on imported 
technology and know-how; low R and D expenditures 
insufficient to the needs of the industrial sector; 
concentration of industrial investmrnts in upstream 
activities with low manufacturing value-added (MVA) 
and employment generation: and limited expon 
orientation. with present industrial policies often failing 
to capitalize on potential comparative advantages 10 

penetrate international market!'.. 
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Programme support 

29. In the context of the Special Programme for 
Industrial Development in the Arab Countries. UNIOO 
developed a number of projects with a view to 
improving the competitiveness of Arab industry. 
developing industrial support services. promoting 
private sector industries. and addressing the specific 
assistance requirements of Arab LDCs. Specifically. 
these projects - for implementation primarily in 1995 -
include: a regional workshop on mainrenance of 
industrial boilers in Arab LDCs; training on the use of 
COMF AR; a regional workshop on ISO 9000 quality 
management; preparatory assistance on the 
requirements of quality management and control in the 
textiles industries of selected Arab countries: a seminar 
on the development of industrial management services 
in Islamic countries: and a workshop on the potential 
for cooperation among Gulf countries in the production 
of machine tools. In 1994. preparatory assi~tance was 
;lrovided in assessing the technical coeoperation needs 
of the sugar indust.-y in the Arab region. 

30. Following the Middle East peace accord. 
lJNIOO participated in a consolidated international 
support strategy for Palestine. in which the importance 
of industrial reconstruction and development .:ffons is 
highlighted. In cooperation with Palestinian authorities 
in the West Bank and the Ga1.a Strip. a comprehensive 
programme strategy for technical cooperation was 
formulated. 

31. Ouring !99.i. lJNIDO stepped up TSS-1 
activitie'\ in the region with emphasis on indusrrial 
policy-related topics Newly in;tiared TSS· I activities 



indudc:d projects on industry-related environmental 
issues in the United Arab Emirates: strategies for key 
industrial subsectors in Bahrain: the de\·elopment 
prospects of private industries in Yemen: the 
development potential of small and medium enterprises 
in Qatar: and policy formulation for environmentally 
sustainable development in Lebancn. in cooperation 
with the Food and Agriculture Organization of the 
United Nations (FAO) and the United Nations 
Educational. Scientific and Cultural Organization 
(UNESCO)_ In Saudi Arabia. a TSS-1 project on 
human resources in industrial development was 
finalized and in the Syrian Arab Republic. a TSS-1 
project on industrial policies and strategies was 

completed_ The laner was instrumental in preparing 
both the UNIOO country suppon strategy and the 
industry· chapter for the United Nations country· strategy 
note. 

Tttllnic11/ coopn11tio11 ~xpmdilllr~ in 
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3:!. Programme re\·iew missions were fielded 10 

the Libyan Arab Jamahirya and Oman in 199-l. The 
mission 10 Oman resulted in the formulation o~ a 
comprehensi\·e project on industry-related -;ervices in 
the field of R and D and technology de\·elopmenl. The 
mission 10 the Libyan Arab Jamahirya developed 
integrated technical c0<lpcration programmes in the 

fields of human resource cfe,,·elopment. maintenance. 
technology development and downstream chemical and 
engineering inoustries. 

-'-'· In the tramewod of the IDDA programme. 
projects wen: appro\·ed for the formulation. in Algeria. 
Morocco and Tunisia. of medium-term national 
programmes in the field of industry·-related and 
consulting services. 

T ttllnicJI cooperrdiiHI apaatlilMn in .-4nrb 

S/llla !ft /994. ~ profrcr COlflf'O'lml 
c In lh.--ts .,f I~ d.>lbn1 

3-1. During the year. UNIOO cooperated with the 
Economic and Social Commission for Western Asia 
(ESCWA) and the Arab Industrial Development and 
Mining OrganiT.ation (AIDMO) through regular 
meetings. A joint communique was signed on 
cooperation between UNIOO. AIDMO and ESCWA 
and a relationship agreement was signed with the 
League of Arab Stales (LAS). 
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D. ASIA AND THE PACIFIC 

35. In Asia and the Pacific region. manufacturing industries continued to be the major engine of 
gro\\1h within an overall economic dynamism unparalleled in other developing regions. The 1994 
MV A gro\\1h for the entire region is expected to be around I 0 per cent. In most countries. industrial 
structures ha\re become more diversified horizontally and vertically; levels of foreign indebtedness 
have been kept within manageable limits; inflation rates have remained relatively low; and the 
degree of integration into the world economy has increased. Overall. the region consolidated its 
position as being economically and industrially relati\·ely adnnced. 

36. The industrial development of the region is propelled by strong export gro\\1h. not only in 
East and South-East Asian countries. including China. but also more recently in South Asia. 
including Bangladesh. the largest LDC in the region. In general. Asian countries have been the 
main beneficiaries in an intensifying competition among de\·eloping countries for foreign direct 
investment CFDI). However. the contrast between South-East and East Asia as primary targets for 
FDI flows on the one hand and the South Asian countries on the other has been stark. leading to 
growing disparities. Furthermore. the evidence of rapidly growing intraregion .. I trade and 
investment nows has been largely confined to South-East and East Asia. At the same time. 
infrastructural bottlenecks are emerging in some countries of this subregion in terms of transport. 
communications and energy constraints. 

UNll><> strategy 

37. During 199-1. UNIDO elaborated a suppon 
strategy for Asia and the Pacific that takes into account 
the increasing differentiation among the countries of 
the region in tenns of industrial development: the 
region is host to 13 LUCs. several economies in 
transition. a number of middle-income countries 
(primarily in South Asia and the subregion 
encompassing the Association of South-East Asian 
Nations (ASFAN)) and the East Asian newly 
industrializing countries. The following priority areas 
were identified for UNl[)I) services in suppon of 
nation3l and subregional development effons in 
different groups of countries: 

integration within the six-countf) ASEAN group has 
recently gained momentum through the agreement 10 

establish the ASEAN Free Trade Area (AFTA). The 
role and fun~tions of the ASEAN Secretariat have been 
considerably enhanced and an enlargement of the 
grouping to include funher countries is foreseen. Other 
subregions have either already established economic 
groupings - s:Jch as the South Asian Association for 
Regional Cooperation (SAARC) and the South Pacific 
Forum (SPF) - or are gearing up 10 do so. as in the case 
of the Tumen River Area Development Programme 
(TRADP) in Nonheast Asia. 

39. Second. some of the economically more 
advanced countries have themselves staned to render 
development assistance to other developing countries in 
the region. While fonds are being made available. the 
limited expenisc for their disbursement offers scope for 
lJNIDO to explore joint activities. 

(a) Maintaining and enhancing industrial 
competitiveness: 

(b) Em·ironmentally sustainable industrial 
development: 

(I.:) Investment promotion and te~hnolog~ transfer: 

(J) Promotion of small and medium enterprises: 

(e) Economic and technical cooperation among 
developing cnuntries. panicularly within 
subregional groupings. 

Buildin2 rr2ional cooprration 

38. The emphasis on intraregional industrial 
cooperation comes from two factors. First, economic 

.JO 

.JO. As regards ongoing UNIOO act1v111es. the 
regional projects on fenilizcr industries. tanner) 
cffiuert treatment and pesticides have demonstrated the 
effectiveness of regional networking approaches. 

41. lmp:cmentation of the Special Programme for 
Industrial Development of Asia and the Pacific 
continued durmg the year. with a clear focus on the 
LDCs in the region. The tirsr phase of a project on 
promotion and development of agro-rr.lated metal
working industries in Asian and Pacific UKs. carried 
out in cooperation with the Regional Network for 



Agricultural \lai:hine~. I R:'l:A\!) of 1hc Economic ;md 
Social Commission for Asia and lhc Pacific I F.SCAPI. 
impro\·ed lhc cm ironmcnl for lhe seclor in Bangladesh. 
Bhuun. Cllllbodia. Lao People's lkmocraric Republic. 
M~anmar. ~cpal. Solomon Islands and Wc.-stem 
Samoa. Focal poinls were strengthened in these 
counrries 10 pro\ ilk suppon 10 lhe local mar.ufactun:rs 
of agricultural tools. including post-har\esling and 
food-procc>ssing equipment. The S«ond phase staned 
"i1h financial inpuls from lhe LTNIDO Regular 
Programme of frchnical Cooperation. The ti.ands are 
being. used lo strenglhen information networks and 
promote in the panicipating countries rhc manufacture 
ofprotot~pes identified during the first phase. 

T ttltnical cooperation expmditure in 
.-tiia and the Pacific in 1994, by source 

of funds 
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Pro,·idin~ nttded support ~n·icn 

.J:!. :\ TSS-1 stud} on the lumen Ri\er Economic 
Dewlopment Arca \\as completed in I C)<}.J_ It pro\ ides 
an anal~sis of indl1'trial capacitie,_ constraints and 
prospects in that an:a and makes polic) anJ institutional 
rcc,lmmcnJ;11ions r.mard:> the promotion of priori!) 
scclors of induslr). cross-border lraJc anJ inlcmational 
in\cstmenrs. Propo .. als for follow-up. such as targeted 
imcstmcnt forums. \\ere formula1cd for "hich funding 
opponunitie .. arc being explored. 

.J3. l 1~11>0 mitia1ed \\Ori.. on a coun1i: suppon 
straleg} l~1r lndone'iia 1hrough a mi .. sion during \\hich 
consultations loo!.. place \\ ilh economic polic)-rnakcrs. 
rcprescntaliws of pri\alc sccror induslr) associa1ion~. 

and ;1 "idc rangi: of industr) -rcla1cd lcchnical and 
linar.cing ins111u1ion' ;is \\ell a' olhi:r mulrilateral and 
hila1cral dc\clopmcnl <Mislancc ins1i1ution ... 

.J.J. In the conli:\I of ·1 SS- I aCli\ilics. I :N()P 
appro\cd IK pro_1cc1, for implemcntalion h} liNll><> in 
1hc l•>Q.J-1995 biennium. Thc:sc included •;c\cral 
projccl\ nn CO\ 1ronmcn1al and cnl.'rg) -rclatcJ i''ucs of 

industrial de,·elopm:nt (Fiji. Myanmar. Pakistm. 
Philippines. Viet Nam): on entrepreneurship 
de\ dopmcnt and th.: promotion of small-scale and rural 
indusrries (Bangladesh. India. Islamic Repub!ic of Iran. 
M)anmar): and on industrial dimensions of economic 
reform (Democratic Pcopk"s Republic of Korea. 
Mongolia. Samoa). 0th~ projects appro\·ed address 
pri,·ate sector dc\·dopmenr (Bhutan). introducrion of 
toral qualiry management (India). public industrial 
sen-ice institurions ( Pakisran ). build-opcratc-transta 
schemes (China). srrar~ic industrial subsecror manage
ment (lndoocsia). and industrial compcrili\eness 
(Thailand)_ 
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.J5. In August. with a \ ie" 10 enhancing inter
agency coordination in the region. al a lJNllX>-ESCAP 
meeting joint acti\oitics were rc\icwed and possibilities 
\\ere identified for funhcr cooperation. The t\\o 
organiza1ions agreed (a) on a full exchange of 
information on planned acli\ities so as 10 mohili1c 
complementari1ies: (hi tn mutual!} conlrihutc 
suhslantivcl} lo programmes and projecls: and I c I to 
increase the share of join1 programme and projccl 
formulation. fund raising and implcmenlalion. f"hc 
main 1argc1 countries and themes for ruturc cooJll:ration 
include. among others. I.IX\. island. land-locl..cd and 
1ran,i1ional economics: in\ocslmcnt promotion and 
kchm1log} 1ransfcr: new and emerging tcchnl'logic,; 
human resource development "irh sp.:cial cmphasi' on 
women: pri\atc scclor dnclopmcnl. SME promotion: 
and en" 1ronmcntall~ su,lainahlc induslrial dl.'\oclop
mcnt. 

41 



[. EUROPE AND NIS 

46. The Europe and NIS programme of UNIOO covers the region of Central and Southeastern 
Europe. encompassing 15 countr;es. together with the 15 Newly Independent States of the former 
Soviet Union. Most of these countries have adopted market-based economic policies while seeking 
increased global integration. Recent economic developments thus reflect the transfonnation of past 

systems. institutions. modes of production and patterns of economic exchange. Progress of 
economic and industrial transition has varied widely. depending to a large degree on the risk-taking 
attitucf.! of decision-makers. the flexibility of the industrial labour force. the scope and quality of the 
instill tional framework. and the capacity of the economy t~ adjust itself to the requirements of new 
markets. 

A diff11C11h transition 

·'7. According to 1994 cstimat:s. growth rates in 
the region have remained low - and indeed negative in 
many countries. That notwithstanding. the economic 
growth pcrformancl! has improved over 1993. and in 
some ca:;es such as in Croatia. Czech Republic. 
Hungary. Poland. Slovenia and Slovakia. positive rates 
in the :! to .i per cent range were recorded . 

.ig_ At the same time. a widespread feeling of 
frustration prevailed in many pans of the region over 
the protractt'd narure and slow pace of the transition 
process that die! not live up to earlier more optimistic 
assumptions. Also. •~!K•rccs available to countries in 
support of their transition did not meet expectations. 

Mattbiag sen·ites with needs 

-'9. Through mechanisms such as JOmt 
comminces. UNIOO intensified the policy dialogue 
with key decision-makers in lhe countries of the region. 
Matching expressed demand with the expertise 
available in the Organization points to three core 
priority areas for the provision of services to the region: 
indu:itrial restructuring. environment and energy. and 
enterprise developmc:nt. In addressing these. policy 
advice. institulion-building. human resource 
development and investment services have been fully 
integrated. These priority areas are complemented by 
subsector-specific support to basic socio-economic 
development. induding the integration of women. 

50. Special emphasis was placed on the 
development of programmes and projects that (a) arc 
replicable within the region with a view l::l meeting the: 
high demand for llNIOO services in a cost-effec1ive 
manner and (b) help create new regional industrial 
linkages. 
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51. Furthermore. UNIDO services previously 
rendered to other regions were adapted for application 
in the economics in transition. Specifically. this was 
the case for quality management and ;tandardization. 
industrial invtstment project preparation and appraisal. 
and industrial safety. In these and other areas. economic 
and technical cooperation was fostered among the 
countries of the region. 

Focused strategies 

52. UNIOO country support strategics wcr~ 

prepared for Azerbaijan, Kazakhstan. Kyrgystan and 
Uzbekistan. These strategies - produced by Cearns of 
national and international experts and UNIOO staff in 
close cooperation with lhe Governments - present 
action-oriented programmes for follow-up and 
implementation in each country. Work has commenced 
on two further s1raregics. for Croatia and Slovakia. 
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53. In 194». l;NIDO managed both to 
significantly increase: project appronls for the region 
C53 p:r cent in nlue terms O\er IQQ31 :!nd to mobilize 
ne\\. non-traditional sources of fonds fo!" technical 
cooperation programmes and projec~s. The land' 
inclu<kd ne\\ fonds oriented to the region by \3.rious 
donor countries as well as new int~ational financing 
schemes created sp.:cifically to assist the region. The 
elaboration by UNIOO of a targeted programme i11 
suppor! of industrial dewlopment in Europe and ~IS 
pro\ed to be crucial for mobilizing additional funds. In 
this context. the integra1ed and multidisciplinary 
assistance programme for Bosnia and Herzego\ ina -
which was pant~ funded !n I 94» - pro\·iJes a good 
example. 



F. LATIN AMERICA AND THE CARIBBEAN 

5-1. !n 199-1. 11.-conomic gro\\1h in the Latin American and Caribbean region is expected to 
exceed 3 per cent. led by the manufacturing ~'!Ctor in many countries. Macroeconomic stabilization 
policies ha\·e helped to reduce inflation rates throughout the region. while trade liberalization 
measures increased competition and boosted export gro\\1h. Priutization programmes are largt>ly 
complete in some cC1untries and well underway in others. with emphasis on infrastructure-related 
and hea\·y industl} sectors. ~a response to these changes. net inflows of private foreign investment 
to the region increased. 

55. At the same time. the sustainability of current gr0\\1h is not certain. inflation remains a 
threat and pri\·ate foreign im·estment tends to be \·olatile. Unemployment is generally high in the 
region and is rising despite economic gr0\\1h. Po\·erty remains the major social problem along with 
high income disparities within countries. lmpro\·ements in education and training systems are an 
essential requirement for sustainable long-term gro\\1h. 

!\fanufacturing in transition 

56. The manufacturing sector in Latin America 
and the Caribbean faces 3 double transition: the 
ongoing changes in the techno-economi.: paradigm. 
with imp•;cations regarding the mastery of technology. 
and the need for changes in management and marketing 
methods. These are compounded by changes brought 
abtlut by a sudden transrer from an em·ironment of 
protection and subsidies to one of competition in open 
markets. The new competition is a complex 
combination of market rivalries 3nd Cll<locration. In 
addition to liberalizing markets and improving their 
transparency. industrial polic~ mu~1 now facilitate and 
promote cooperation among firms. R and D ins1i1u1es. 
uni\·ersities and suppon agencies al both national and 
in1ema1ional len·ls. The need for s1ra1e:;ic industrial 
policic:s combining horizontal as well as sec1or-reia1ed 
actions has bc:come \\ idely recognized in the region. 

57. In 1hc: contexl of the Regional Cooveration 
Programme for the Industrial RecO\e~ of Latin 
Amc:rica and the Caribbean. I rNIDO continued 
implementation in I<>'>~ of liw ~recific 

programmes. 
regional 

(a) Lndcr the regional programme for 
the modernization of lhc capital goods sector in Latin 
America. work was cornplcrcd "" the dcvdopment of 
sotiY.arc r1r::L~.:~ tor diagnosing and a'iscssing 
,1ra1cgic delcrminanh of c:nlcrprisc compc1i1ivcncs~ 

(\cc ;il~o chapter II. para. 2K1; 

(h) I fndi:r the i11J11,1rial 'uhconlrilclin!! 
programme. ;i rcquc ... 1 \"" n:cci\cd from C'o\lil Rica lo 

join the regional network as the fourteenth member 
count~. Major activities in 199~ included the fifth 
seminar of the Regional Coordination Committee 
(Janua~· February 1'>9~ in Cuba). two regional 
subcontracting exhibits "Subcontrata 
Latinoamericana" (March: Brazil: September: 
Argentina) as well as the panicipation of several 
natior.al subcontracting exchanges in four European 
subcontracting fairs. The latter resulted from the 
cooperation between ALABSUB ( Asociacion 
Latinoamericana de Rolsas de Subcomratacion) and 1he 
AL-INVEST programme oflhe European Union: 

Technical cooperation upe11diture in 
Latin .·fmerica and tire Caribbean in 

1994, by .murce 1if fundt 
f lotal ol Sl-1.7911 

lm~r lunJ.-. 

rm 

(c) The regional cooperation project on 
informalic\ and microelectronics dealt with two 
su~1cc1s: wflY.arc produc11on and diffusion of softy.arc 
to industrial enterprises. aclivilic' in "hrch Brazil. 



Chile. Ecuador and Uruguay panicipatcd. A pro
gramme for software incubators was prepared and 
software producers were pro,·ided with the guidelines 
for ISO 9000. Problems of sofiware protection 
occurring in the region were identified and a 
programme for strengthening software sef\ices and 
exports was de,·doped for application in Argentina. 
Chile and Uruguay: 

(d) Unaer the programme on biotech-
nology. which continued with the participation of 13 
countries. lJNIOO organized three regional workshops 
and carried out an e\·aluation mission to five countries. 
with the participation of high-le,·el specialists. The 
latter aimed at rev1ewmg achie,·ements and 
programming future acti,·ities: 

(e) The Central American subregional 
agro-industries programme concentrated on SMEs in 
the field of fruit and vegd:ible processing. Surveys 
were carried out in Costa Rica. El Salvador. Guatemala. 
Honduras and Nicaragua on the level of technology. the 
market potential and the institutional and policy 
framework: a regional workshop in Honduras re,·iewed 
the resuits of these surveys. 

Tt:c:ltnic:al c:ootHration oqNnditurt: in Latin 
. .fmeric:a and tlrt: Carib/Nan in 1994, bJ· 

projt:c:t ,·ompont!nt 
1In rh\lu~J'.\ .,f I'S Jc..,llah) 
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~K. In \ ic\\ of th:.:ir high impact on industrial 
cmpl11ymenl. S!\11-.s of 1hc region arc hccoming the 
main 1argc1 of l ::-.;11>0 cooperation. In addition to their 
cowragc under thc ahO\c regional cooperation 

programmes. five additional subregional programmes. 
assis:ing mainly SMEs (two for the Central American 
Common Market. two for the Andean Group and one 
for the Common Market of the South and Chile). are 
under development and will commence implementation 
in 1995. 

59. UNIDO began the de,·elopment and 
promotion of national and regional R and D networking 
acti,·ities and of intraregional technology transfer in 
this field. Cooperation was improved with other 
ongoing programmes. such as the Boli,·ar Programme 
sponsored by the Inter-American De\·elopment Bank. 

60. Discussions began in the region on the 
strengthening and extension of the lJNlDO \\Orldwide 
investment promotion sef\·ice (IPS) network. New IPS 
otlices are expected to be established in s.:lected Latin 
American and Caribbean countries. The Organization 
is also promoting new forms of international 
pannerships and alliances. 

61. Country programming briefs were prepared 
for all countries of the region: they will serve as a 
framework for further programming acti\"ities and the 
elaboration of detailed country. subregional and 
regional lJNIOO support strategies. A programme 
revie\\ m1ss1on was undertaken to Argentina m 
No\"ember. 

62. In the context of TSS-1 activities. UNDP 
approved seven projects for implementation in the 
region by UNIDO in the 199-l-1995 biennium. These 
focused on environmental issues. with a projer;t on 
environmentally sustainable industrial de\"eloprr;ent in 
Cuba. a similar one with special emphasis on SMEs in 
Chile. a project on waste treatment in Uruguay and 
another on eco-efficiency in Ecuador. Other approved 
projects address the self-organi7.ation of SMEs in 
Honduras and the impact of the North American Frl·e 
Trade Agreement on manufac1uring competili\"encss in 
the Caribhean. In addition. lJNIDO \\as designaled as 
lead agency for a project on 1he dccentrali1.ation of 
industrial policy in Mexico. which will he implemented 
with FAO and the International 1.ahour Organisation 
t II.<)) . 

63. Measures for impro\"ing cooperation with 
regional instilutions were enhanced. l iNIDD co
sponsored a regional meeting on induslrial policies in 
Latin America and the Carihhean. held in Co'ilil Rica. 
Thi\ meclin;; recommended. within ii lwo-year plan of 
action. imprmemenls in coordir.ati,m hclween 1he Lalin 
American F1:onomic Syslcm. the l inited Na1ions 
Economic Commission for 1.alin America and 1he 
Carihhean. the Inter-American Dcwlopmenl Bank and 
lJNIDO. 



G. LEAST DEVELOPED COUNTRIES 

64. The least developed countries (LOCs) are. by definition. far behind the rest of the 
de\·eloping world in tenns of economic and industrial development. Unless strong remedial action 
is taken by the LOCs themselves and through international support. the devdopment gap wili 
continue to widen. Typically. LOCs are characterized by relatively poor or underutilized natural 
resource endowments. small domestic markets. rudimentary and undiversified industrial structures. 
low levels of skill development. high import dependence and insignificant manufactured export 
capabilities. Many LOCs are now implementing structural refonns aimed at reducing the size of the 
public sector. deregulating the economy and promoting private industries. 

UNIOO support 

65_ Programmes and projects in suppon of LDCs 
have been described throughout the present repon. and 
primarily in chapter IL In chapter Ill. section C covers 
activities in Africa where most LDCs are located. while 
in section D. reference is made specifically to the 
regional programme on promotion and development of 
agro-related metalworking industries in Asian and 
Pacific L[)('s_ 

66. Overall. technical cooperation expenditure on 
projects exclusively involving LDCs amounted to S 10.5 
million in 199.J while new project approvals accounted 
for S65 million. This is predominantly the result of a 
dramatic fall (by S7.9 million compared with 1993) of 
UNDP funding for LDC projects from which the Asia 
and the Pacific region suffered most The above 
figures exclude. however. the high number of regional. 
interregional and global projects as well as fellowships. 
study tours and group training programmes in which 
l.DCs were involved together with other developing 
countries. The concentration on African LDCs has 
become more pronounced: they accounted for 87 per 
cent of technical cooperation expenditure and 95 per 
cenr of new approvals in 199.J. 

67. Regarding substantive pnonues, an internal 
review of all LDC projects under implementation in 
1994 showed a focus on industry-related human 
resource development. industrial rehabilitation. SME 
prcmotio1>, environment and energy. development and 
transfer of technology and integration of women in 
industrial development. These six areas accounted for 
approximately two thirds of all ongoing projects in 
LDCs. 

68. Some of the larger technical cooperation 
projects which were approved in 1994 include 
strengthening the leather and footwear industry in 
Ethiopia. strategic management of industri~I 

development in Guinea. a suppon programme for 
SMEs in Madagascar. as<;istance to the fish-processing 
industry ir. Togo. a national industrial statistics 
programme for Zambia and skill development for 
women entrepreneurs in the textiles indu~try of the 
United Republic ofTan7.ania. 

69_ Preparl.'tion began for an expen group 
meeting. to be held in 1995 in Nepal. on sustainable 
development of the private sector devel.,pment and 
accelerated growth of industrial enterprises in LDCs. 



CHAPTER IV 

UNIDO MANAGEMENT AND SERVICES: 
QUALITY AND CLIENT FOCUS 

A. MANAGEMENT REFORM 

I. In document GC. 5!23. the objecti\·es of refonn were defined both by the Organization's own 

re\·1e\\ of its strengths and weaknesses. as well as through infonnal consultations with Member 
States. The present chapter re,·iews the progress made in 1994 in reaching these goals. Gi\en the 

integrated nature of the ne\\ quality management principles that are the objecti\e of refom1. a range 
llf management issues has been addressed. These inclucle the impro,·ed quality of UNIDO sen· ices. 
teamwork. transparenq. coordination. frx:using of acti\ities. streamlined structures and processes. 
use of infonnation lt'Chnology for management. and an impro\ed understanding by Member States of 
t 1NIDO sef\·iccs . 

., Addressing each of these issues O\er the last year was a considerable undertaking In effect. 

the management rcfonn of lJNIDO is reliant on de\eloping a new management culture that entails a 
client and quality li.lCus. measurement of perfonnance. delegation of responsibility and holding 
indi\iduals accountable for results. While progress was made in reforming the corporate culture. 
considerable effort lies ahead. In the following re\iew of progress achie,·ed. the principles of quality 
management arc used as a framework. 

Leadership 

3. In n:cmmition of the responsibilities of 
management in an: reform effort. leadership has been a 
focus in the impro\·cmcnt efforts. As part of :he 
transition to a "new" l JNIDO. there was. o\·er the last 
:car. a conscientious effort to recruit new senior 
managers from outside. including three of the eight 
'.\1anaging Director~. The effort to bring top 
management closer to rhc operarional lc,·cl. begun last 
:car wirh rhc removal of an cnrirc layer in the 
!":"·"r.Jgcmenr hierarchy. has continued. as procedures arc 
being reviewed to increase au1hori1: of operational staff. 
f"hc Dircc!or-Gcneral. Managing Uirccrors and other 
senior managers ma~c l•!'l !he Policy and Managemcnr 
Commilh:c (PM{'). which st is the strah·~ic direction of 
the C >rganization and suppons !he pro<:t•durcs that 
l'nsurc its implcmcnta!ion. follow-ur reports for the 
poliq-making organs of l!Nll>O ensure accuun!ahili!y 
in the implcmcn!alion of its dl'cisions. 

Vi<iion for the Future 

4. I 1N ll>O rem am' true to ir .. ori!!inal mis, ion. as 
defined in ih C'1111,tirut1•111. i.e. "lhl' promotion and 
;u;cclcration of indu,rri;11 dc\clopmcnl in dl.'vcloping 

counrries" as well as "cooperation on glob<il. regional 
and national. as well as sectoral lc\cls". While: this 
goal remains the same. the methods for its a!tainmcnt 
have evolved. As ourlined elsewhere in the pre .. cnt 
repon. live development objecti\·cs arc scf\·ing to focus 
lJNIOO on areas of de\dopmen! impact strength and 
comparative advanragc. rogether with stra!cgics specific 
lo each region. Within each o~jccti\c. specific 
sir 11cgies provide a framework. with programmes and 
sef\ ices clearly delineated. Concentration on areas of 
impact and expertise have guidcd this process. f)ualit: 
and impro\·l'mcnt of client service arc cen!ral !cne!s of 
the nc\\ strategic vision of UNll>O. as is cmphasi1cd 
rhroughou! !he prl'scn! i:hapter. In addition. the 
Direcror-Cicncrnl has made it cll-ar. in statcmenrs w staff 
and governing bodies. that it is his in1en1ion to make 
lJNl£X> a flexible. responsive organi1ation that utilites 
resources al ils disposal for ser\·icing its Member Stare., 
in a timcl} and eflccrivc mannrr. 

Information technology to <iupport manaJ?emcnt and 
monitor performance 

:'i. lechnology i.. increasing!~ rci:ognitl'd "' ;m 
cs'>cntial tool for impro\. ing com11111nic;11ion and 
performancl' monitoring. While rhe potential of 
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information and communications technology is not new. 
the~· had not bttn fully utilized in ttie past. 
Management reports. providing a graphical 
representation of financial matters. are nO\\ 
automatically produced on a monthly basis. The 
success of these lools improverl transparency and 
supported management d«ision-making. Begun at the 
divisional level. such financial reports are now being 
expanded to the branch level. providing operational 
managers feedback on their performance. 

6. The support of management with clear 
performance reports. pro•;iding qualitati,·c as well as 
quantitati,.·e measurements. will continue in the coming 
year. lmprm;ements in interfaces between the personal 
computer (PC) and mainframe environments led to the 
development of local area telecommunications network 
(LAN)-based programmes. Such a programme is in 
place in Personnel Sef\·ices. whii:h allows management 
10 develop reports on the current status of Professional 
staff. The computer mainframe was outsourced 
allowing UNIDO to increase focus on areas of strength 
or need. One example is the great progress made in 
bringing easy-10-use PC-based electronic mail (e-mail) 
to staff throughout the Organization. leading to greatly 
improved and more horizontal communications. 

Improved processes, increased n. .. ponsibility and 
ac:countability 

7. In conjunction with a flattening of the 
hierarchy. the who:e process of developing UNIDO 
services was redesigned. While the issue of service 
quality is covered in greater detail below. its 
management impact warrants mention here. The 
objective was to improve cooperation and teamwork. 
integrating activities and delegating responsibility 
further down the chain of command. Under the new 
procedures. quality is reviewed from the start. with 
responsibility resting with the staff member concerned. 
rather than at the "end of the assembly line" as was the 
case in the past. Backstopping officers are responsible 
for contacting other organi7.ational units at an early 
stage. to examine possible areas of synergy. While the 
new approach has required a major modification in 
procedures. its impact is beginning to be felt. 
Improvements will continue to be made to increa~e 

quality. accountability and programme integration. 

8. Changes proposed in the performance apprai~al 
system should improve accountability. The system was 
reviewed. taking into account improvemenrs in other 
organi1.ations. with the goal of developing a true 
measurement of staff perforrnctnce that can he 
implemented in I 995. lJNIDO modified trave: 
procedures to move authority close~ to the operational 
level. while changes in budgeting procedures. giving 
increased control to managers. arc planned for the 
coming hiennium. Finally. staff visited other United 
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Nations and non-United Nations organizations to 
discuss management refonn: this was done in an effort 
to learn from the successes and setbacks of others and 
avoid the need to "reiO\·ent the wheel". Reform efforts 
have incorporated the lessons thus learn~. 

Communication. internally and externally 

9. Improved communication with UNIDO staff 
and Member States. both formal and infonnal. is a 
guiding principle of refonn. Formal and infonnal 
consultations with "·arious groups of Member States 
preceded major meetings. requiring a great deal of 
preparation on the part of the Secretariat. In addi!ion. a 
regular series of informal meetings with major donors 
continued. and a new series with r«ipients was 
initiated. Senior management panicipated in a number 
of programme review missions. with inputs proviC::ed to 
the development of country programming briefs and 
support strategies. This openness to dialogue and the 
provision of feedback has had an impact. The 
increasing emphasis on quality in services is the result 
of dialogue between UNIDO and its clients. an 
emphasis th ... t has been supported by the Programme 
and Project Review Committee. To continue improving 
the dialogue between UNIDO manag 'lent and Member 
States. the Organization strengthened its Public 
lnforma1;on Section. 

10. Within U!-ilDO. two new newsletters informed 
staff of developments across the Organi7.ation. while 
outlining the principles behind efforts at reform. The 
Dir:ctor-General met repeJtedly with staff and StJff 
Council representatives to forge a commo.1 
uncferstar.ding of change and improvement. In addition. 
a series of seminars. gre:itly suppo11ed by staff. provided 
a forum for discussing areas of common interest. Each 
of these initiatives will continue in the coming year. 

Developing the staff for a knowledge -based future 

11. UNIDO is the people that make it up. New 
staff. including the aforementioned Managing Directors. 
brought increased knowledge and innovative 
perspectives of industrial development issues. The 
gender balance of the Secretariat improved. with women 
making up just under 25 per cent of Professional-level 
staff subject to geographical distribution. a significantly 
higher percentage than a few years earlier. 

12. Internal training highlighted th.: princip!es of 
quality management. with participation in management 
de\elopmcnt courses rising from 78 staff members in 
I QQ 3 to 309 in I 99.t. The subj:.:cts of the courses 
included team building. quality and marketing of 
services. External training focused on hringing 10 the 
Organi1.ation specific knowledge needed tor 
management reform. including courses on 



organizational improvement at the Harvard Kennedy 
School of Government, Columbia University and the 
Management Centre Europe (American Management 
Association). Finally, Member State support of the 

Associate Expert programme of UNIDO continued. 
providing a source of new ideas while supplying 
resources in areas of need. 

PBCmtag~ of PTo/6Sional WotMn in UN/DO. subj«t to G~ographical Distribution 
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8. EVALUATION OF UNIDO SERVICES: LESSONS LEARNED 

13. Each year, UNIOO analyses the results of all in-depth and internal evaluation repotts 

completed during the previous year. This exercise helps identify key fe.atures in the implementation 
and impact of the UNIOO technical cooperation programme. A total of 32 in-depth evaluations and 
113 project performance evaluation reports were completed during 1993, fonning the basis for the 
1994 review. The review contains aggregated information on such issues as funding sources, project 
management, and the record of attainment of project objectives. 

Fetas on projttt design 

14. The review found that average perfonnance 
ratings of projects improved in comparison with 1992. 
However. project design shortcomings continued to 
cause problems during implementation. Design 
shortcomings are particularly evident as regards the 
clear and, if possible, quantified statement of the outputs 
of a project. Of similar importance is the precise 
identification of the needs of end-users. and the 
selection of appropriate counterparts. 
Objectives-oriented project planning (OOPP), 
increasingly applied in UNIDO project design, 
facilitated the clarification of such issues during project 
design. The close monitoring of risk factors during 
implementation was also seen to be important. 

15. Most backstopping and monitoring was 
described as being of "sufficient" to "excellent" quality. 
Outputs were produced and immediate objectives were 
achieved or likely to be achieved as planned in 63 per 
c~nt of cases; in 28 per cent of cases they were achieved 
less than planned. Project impact was considered 
"satisfactory to high" in 41 per cent of cases, but "partial 
or marginal" in a further 38 per cent of projects. Project 
sustainability was not achieved in 42 per cent of 
projects, mainly relating to institution-building. The 
uncertain financial standing of public institutions in a 
policy context of deregulation leads to the most frequent 
difficulties with institution-building projects. Potential 
commercial dimensions to institution-building projects 
must therefort be carefully considered and developed 
where appropriate. 

16. It was also found in this context that long-tenn 
fellowships involving the award of degrees could lead to 
tmigration. In addition, it was confinned, as in earlier 
evaluation work, that institution-building projects 
usually take longer to implement than is foreseen in the 

so 

project document. Such projects should thus be 
developed using a phased approach. 

Special trust faad projttts 

17. During the latter part of 1993 and through 
much of 1994, the Evaluation Section undenook an 
in-depth evaluation of special trust fund (STF) projects. 
Two important recommendations from this work were 
in fact implemented prior to the completion of the report 
on the evaluation as a consequence of organizational 
restructuring. These were: (a) the need to treat STF 
projects in the same way as other technical cooperation 
projects, and (b) the advantage of organizing funds 
mobilization by source of funds rather than by type of 
project. Most of the substantive problems in STF 
projects were found to be no different from thme of 
traditional technical cooperation projects. Conversely, 
successes in STF projects occurred for the same reasons 
as they do with other projects. In particular, the close 
involvement of local counterparts in the design znd 
implementation of a project tended to enhance 
effectiveness. 

18. The Associ;ile Expert programme was also 
analysed in the STF evaluation in which a number of 
recommendations were made. These emphasized t:1e 
need for UNIDO to ensure mor~ intensive supervision 
and backstopping of associate experts. It also emanated 
from the evaluation that the career development of 
associate experts following their assignments should be 
given closer attention, both on the part of UNIDO and 
the donors. The ,··ork of associate e'<perts represents an 
investment, with them acquiring experience and skills 
needed in mi.:!tihteral , .. ,d bi!ateral technical 
cooperati'1n. The evaluat. JD also recommended that 
there should be unifonn treatment of associate experts 
among donors as regards duration of assignment, level 
of appointment, and the length of previous work 
experience required. 



Ttthmology transfer and dndop•nt 

19_ During 1994. the Evaluar;<>n Sccrion conrinucd 
conceptual and other work on a thematic evaluation of 
UNlOO activities as regards rechnology 1r311Sfer and 
development_ For this purpose a separate review was 
made oflhe findings of 1993 in-depth evaluations_ The 
review illustrated that mos: UNlOO projects arc 
explicill~; designed ~o effect technology transfer and or 
development of ~.>me kind_ ll was found lhat 
technology transfe.-s from existing and well-established 
sources. cornplem1::-r~ by local technical inpurs. arc 
preferable to developing rechnologies in isolarion from 
outside sources. Another finding from the review is the 
relatively high share of projecrs in which technology 
transfer is not considered sustainable. To some extent 
this may retlecl risks and uncertainti~ inherent to rhe 
transfer of ad\·anced rechnologit:S. while less 

sophisticated technologies are more likely lo be 
eff«tivel: sustained. Howe\er. it would appear lhal the 
unsatisfact~ rei:ord on sustainabilil) stems in a large 
pan from institutional weaknesses. These weaknesses 
usually in\·ol"e the counrerpan institurion. and oflcn 
include an uncertain financial position. poor physical 
infrastructure and inadequately trained staff 
Institutional weakn~ses were also found in the 
mechanisms of technology promotion and 
dissemination. 

20_ The key lesson learned is_ perhaps_ that for 
technology transfer and development projects in\ohing 
institution-building. a specific risk assessment should be 
undertakm. A thorough c;ensiti\·ity analysis of all the 
key parameters affecting the \·iability of the counterpan 
institution should be a prerequisite. 

~I 



C. QUALITY ASSURANCE: LESSONS APPLIED 

21. Responding to shortcomings in the design and impact of UNIOO projects. identified in 
evaluation reports and by some major donors to the Industrial Development Fund (IDF). the 
Director-General issued Bulletin UNIDO/DG/B.177. that established new guidelines and procedures 
for the management of UNIOO services. These guidelines represent a fundamental change in the 
management of the project cycle and in the manner in which the Member States' requests for services 
are processed and implemented. The new approach is based on the following principles: 

• UNIOO is a service organization supporting the industrial develorment efforts of 
Governments. institutions and enterprises in developing countries that are 
responsible for their own development process; 

• New procedures are based on responsibility. accountability and transparency. For 
each stage in the new process a clear indication is given of the unit responsible. the 
action to be taken. the output to be produced and the time frame to be observed; 

• The process provides for screening at an early stage to ensure that the Organization 
focuses on those service requests that correspond to country requirements. the 
mandate and priorities of UNIOO. its technical capabilities and resource 
availability: 

• The basis for the programming of UNIDO services has been strergthened through 
the new concept ofUNIDO country support strategies and country programming 
briefs; 

• Team work during programme and project implementation is actively encouraged 
through concrete team-building mechanisms. 

Implementing the new quality system 

22. Steps have been taken to ensure that the quality 
system of the Organization is effectively applied 
throughout the new service management process. 
Quality ac;surance officers in the various implementing 
Divisions are required to provide advice at both the 
screening and formulation stages. while the central 
Quality Assurance Unit is a permanent adviser to the 
Programme and Project Review Comminee (PPRC). 

Programme (UNDP) technical st.pport services at the 
programme level (TSS-1 ). This new approach will 
ensure the application of consistent approval criteria and 
the observance of interiir.kages between projects. 

24. With the new service managemtnt guidelines 
issued only in April 1994. many of the projects 
submined to PPRC during the year had still been 
developed in accordance with past practices. Therefore 
the full impact of the new guidelines has yet to be felt. 
A first review of 1994 pr~1ect submissions shov.ed that 
one third (32 per cent) were approved or recommended 
for approval by PPRC without any net>-i for 
reformulation. There is. however. a large potential for 
further improvements in project design within the 
implementing divisions of UNIDO. Responding to this 
challenge. efforts were made to promote awareness of 
the Quality System among all UNIDO staff concerned 
(as described in document CPD. I I). to train staff on the 
service management process. and to refine 
methodologies. 

23. In Director-General's Bulletin IJNID0.1 

OG!B.178. the terms of reference for PPRC were 
revi~d. to bring them in line with the new service 
management process. For the first time. PPRC is now 
mandated to review projects funded from all 
UNIDO-managed funds. including IDF, the Special 
Industrial Services programme. trust funds and the 
programme for the Second Industrial Development 
Decade for Africa. as well as from a number of other 
funds such as the llnited Nations Development 
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Training in qualit'· 

25_ l:t 1994. members of PMC and PPRC as weli 
as staff of the Mobilization and Management of 
Financi3l Resources Di,·isioo. the Industrial Sectors and 
F.mironment D1,·ision and the Count~ and Programme 
Development Di,,-isivn were trained in the UNIOO 
quality system. The ·cascade· approach to training 
requires that managers recognize training as their own 
management tool to impro,,-e the quality of their 
technical cooperation <Ktivities and that they assume 
responsibilit)._ In 1995. it is expected that UNIOO 
Country Directors will be trained on the new service 
management pnxess. and on their role in tile analysis of 
existing problem situations and in project identification 
in the countries they co\·er. 

26. The Quality Assurance staff was trained by the 
Management Centre Europe (American Management 
Association). the European Federation of Qualit)· 
Man.1gement and th.: American Productivity· and 
Quality Centre in specific aspects of total quality 
management (TQM) as applied to ser,,-ice organizations 

such as USU>i.)_ These included. for example. cycle 
;1me reduction Lltrough business process management 
and m:ipping: benchmarking critical processes: how to 
assess the dTecti,·eness of the Organization in ensuring 
client s:ttisfaction: and the fur.ctioning of the quality 
system. 

Continuing support of quality 

27. A first draft of the qualit)· manual for l.INIOO 
technical cooperation sen·ices is under preparation_ It 
will describe the quality management system and 5er\-e 
as a permanent reference for its implementation and 
maintenance. 

28. During the year. UNIDO-trained moderarors 
conducted eight OOPP project formulation workshops 
in the field. They were a direct and tangible 
contribution to the application of quality princi;>les and 
methods in the analysis of existing problem situations in 
developing countries and in the formulation of UNI[)() 
services to suppon these countries' own dc,·elopment 
programmes. 



CHAPTERV 

THE UNITED NATIONS SYSTEM CONTEXT 

A. ENHA.."i'iCING THE POSITION OF UNIDO 

I. During the year. UNIOO participated acti\·ely in system-wide efforts to increase 
effecti\·eness and improve the di\ ision of labour betw.een agencies. This invol\·ed preparation for 
and representation at major United Nations conferences as well os renewed approaches to promote 
inter-ageocy cooperation. ln this context. the Organization reported on its refonn process and 
stressed the ne-~ to enhance !he role of ;ndustrial de\·elopment in tt>e o\·erall development agenda. 

System-wide poliq" debate 

., The Director-General and senior staff of the 
Organization actively panicipated in United Narions 
forums and debates. such as the high-level segment of 
the Economic and Social Council and the Second 
Comminee of the General Assembly. especially on 
maners concerning international development 
cooperation and policy issues relating to the division of 
labour within the system. The Organization also 
panicipated in the discussion of the Secrerary-General's 
etTons in formulating an Agenda for Development At 
those forums UNIDO continued to emphasize that the 
United Nations system as a whole must work to promote 
sustainable economic development as the single most 
important factor in preventing social unrest. as well as 
national and regional conflicts. 

3. The increasing number of global issues - and 
above all the environmental threats affecting the entire 
planet - require global responses that would best be 
developed within the United Nations system. This is 
contingent upon the shared vision. agreed objectives and 
common approach binding together United Nations 
funds and programmes. Bretton Woods institutions and 
the United Nations specialized agencies. The Director
General presented a repon to thr fony-ninth session of 
the General Assembly (document A 49'347) in which 
the contributions of industrial development and the role 
of UNIDO in achieving key global development 
objectives were outlined. The General Assembly 
unanimously ~elcomed the reform of I !NIDO and 
stressed "the imponance of industrialization as a 
dynamic instrument of growth that is essential to rapid 
economic and social development of developing 
countries" (General Assembly resolution 49 108). 

later-agea~y cooperation 

4. During the year. UNIOO worked to increase 
cooperation between United Nations programmes and 
agencies. In the case of the United Nations 
Development Programme (UNDP). beyond the 
continuous coordination of work at the field level. this 
invol,-ed the creation of a joint UNDP'UNIDO task 
force thal began 10 define selected priority fields for 
future joint programme initiatives. These related in 
panicular to global environmental issues. 
entrepreneurship development and post-emergency 
assistance. Consultations also t'Xlk place with the 
Office for Projecr Services on oprions for enhanced 
cooperation following its establishment as a separate 
entity under the name United Nations Otlice for Project 
Services (UNOPS). Th~ Organization signed an 
agreement with the United Nations Educational. 
Scientific and Cultural Organization. in which areas of 
cooperation were identified in human resource 
development. science and technology. and strengrhening 
of industry-ui:1iversity links. Similarly. UMDO and the 
Food and Agricultural Organization of the United 
Nations (FAQ) initiated the formularion of agro
industry projecrs related to food securit} in Africa. to be 
the subjecl of joinl funds mobili7.ation and 
implementation. An agreement was signed with the 
United Nations International Drug Control Programme 
(UNOCP) lo expand the ongoing cooperation on crop 
diversification through agro-industry projects (sec also 
chap. 11. para. 86 ). 

Major United Nations Conferences 

5. A UNIDO delegation headed by rhc Directnr
(iencral ancndcd lhe lntr•mational Conference on 
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Popularion and [)c,,elopment held at Cairo. Eg'!opl- In 
his Slalcment ro the Conference. the Direcror-Gcncral 
highlighted the rebtionship ben\ttn population grow1h. 
urbaniLltion :ind industrial dc,,·elopment He strcss...od 
that educarion. health and famil~ plan."ling programmes 
must be gi"cn attention in de,,.eklping Cl"'.m~ and thar 
programmes supporting education. broad-based 
economic anJ indu.wial dcvelopmenl and an enhanced 
role for women also require high prioril~. 

6. The World Summir for Social Dc'\elopmenl. ;:o 
be con,,.cned al Copenhagen. Denmark. in March 19'15. 
is the next landmark in a series of major United N3tions 
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conferences. UNIOO acti,,·el~ panicipatcd in the 
Preparat'-11") Committ« of the Summit. which held two 
sessions in I~. As a result. in the draft programme of 
action proposed for adoption :i1 the Summit. cnham:ed 
attention was gi,,-en to the role of producti,,·e economic 
capacities as a basis for social dcvclopmen1. In 
Dttembcr I~. a mC'Cling of ex.pens was held •o 
elabora1e the position of the Organizarion for the 
Summit 

7. Similarly. L'NIOO staned preparatory work for 
the Foonh World Coofercnce on Women. to be held at 
Beijing. China. in September 19CJ5. an item covered in 
grwer derail in section 11.C. of the presenl report. 



8. TAKING THE LEAD IN INDUSTRIAL DEVELOPMENT ANALYSIS 

8. Throughout the prc5C11t report. activities of UNIDO have been highlighted that reflect its 
role as a centre of excellence un industrial development issues. be it in the context of global 
environmental issues (Agenda 21. Montreal Protocol) or in the framework of advice sought from 
UNIDO in developing subscctor-specific codes and guidelines. for example. eco-labelling in the 
leather industry or regional design codes for timber structures. 

9. In the present section. some of the analytical activities of the Organization in tenns of 
industrial information. statistics and research are briefly described. 

f•da.~ml illforillatioR 

IO. During the year. the UNllX> industrial 
information programmes and related services were 
strengthened to make better use of information 
technology developments. thus providing Member 
States with access to existing information resources and 
facilitating the transfer of required industrial 
information. The "Regional workshop on Industrial and 
Business Information Services and Networks". held for 
Central European countries and the New Independent 
States of the former Soviet Union (NIS). enhanced 
computer-linked Industrial and Technological 
lnfo:mation Bank (INTIB) regional networks and helped 
integrate them with lnvcsnnent Promotion Services 
offices. UNllX> Country Director (UCO) offices and 
subcontracting exchanges. In the coming year, similar 
regional workshops arc planned for Africa. Asia and the 
Pacific and Latin America and the Caribbean. The 
combination of a central information clearing house at 
UNIDO with a decentralized global network of national 
information-gathering and dissemination focal poi.us -
over 80 at present - is an effective means of ensuring the 
cxchanf..c of information essential to industrial 
cooperation in technology transfer and investment 
promotion. 

11. Decentralization was also the focus of activities 
under the Energy and Environment lnfonnation System 
proje~t. which started pilot activities in Thailand with 
the ilim of strengthening national mechanisms to provide 
energy and environmental technological information to 
small- and medium-scale enterprises (SMEs). 

12. A variety of tools developed in 1994 helped 
INTIB network members fun~tion more effectively, in 
particular through the International Referral System. 
The System serves as a rapid means of identifying and 
matching different sourres of information in response to 

inquiries from business comrrL!niti~. An invmtory was 
begun for each Member State of UNIDO of all the 
specialized sources of information t'1at are prepared to 
handle technical inquiries. 

13. Efforts continued in improving the connection 
of the INTIB focal points to the global communications 
network and knowledge base. In addition to electronic 
messaging. this includes access to computerized 
resources. commercial and non-commercial. and over 
20.000 databases worldwide. Projects began that 
provide ne~cssary training in the use of the Internet and 
other global networks in order to gain access to 
business. technology and invesnnent infonnation as well 
as for long-distance learning. 

14. To provide further support to the efforts of the 
national focal points. various technical cooperation 
approaches were developed. depending on the level and 
sophistication of infonnation services in a given 
country. The stalling point is an assessment of the need 
for an industrial technology and market information 
network. together with an analysis of the potential of 
existing institutions as well a~ the need for human 
resources training and hardware and software facilities. 
If justified, a larger-scale assistance project works to 
establish comprehensive networked industrial 
infonnation services in a country. A prerequisite is the 
existen~e of suffic:ient financial support within the 
private sector to establish and maintain a commercial 
industrial infonnation service. A project of this :ypc 
began in Sri Lanka. 

IS. To provide access 10 new and emerging 
technologies, including environmentally friendly 
technologies. UNIDO redesigned the Technology 
Monitors on Genetic Engineering arid Biotechology. 
Microelectronics. Advances in Materials Technology. 
High Technology Spin-Offs. Marine Industrial 
Technology and Environmental Tei;hnology. 
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Industrial statistics and rmpirial rneattb 

I~. h>llo,,ing a mec!ling of the l;nited Nations 
Statistical Commission in April IQIM. CNlOO was 
d~ignat1.-J as the otlicial l 1nitcd Nations dq>os;tor)' of 
industrial statistics for all de,·doping countries and 
countries in transition. This hdp~ ensure international 
comp;irability of industrial data and Sc!lling standards for 
their collc!(:tion. prO\:essing and rept.'lting. Following 
directly from this ne\\ mandate. the Organizaiion 
prepared the lnt~'f1kltimkll i".!tuh1H1k ·~I' lnJustriiJI 

St1Jttsti1:.{ I for issuance in early I QQ5 ). This rt:tUbook 
replac"-s the ln.Justrtlll S1.uis1i,·s rt:<Jrhook (Volume I) 
pre,·iously preparc:J by the L'nited ~ations Statistical 
Ollice as well as the ·Handbook of Industrial Statistics· 
pre,·iously prepared by tNlOO. 

17. l 1NIDO conducted empirical research on 
specific industrial sectors and broader issues that affect 
technological de\elopmert. compc!tili\·eness. human 
resource de,elopment. and industrial in\estment. 
Pvb:i-;h~-d in 199..J. the ml'st recent sectoral ~tudy. ·The 
World"s Leather and Leather Products lndusuy A study 
of Production. Trade Panems and Future Trends". 
pro,ides an in-depth analysis of neu forms of 
competiti1.eness of this imponant industry. 

18. T\\O funher publications were completed in 
I 9'J..J. One of which. "Beyond Quality: An Agenda for 
lmprn,·ing :\1anufacturing Capabilities in De\·doping 
Countries''. e\amines the application of quality and 
production impro1.ement techniques in de\'eloping 
countries. Case studies of impro1.·ement programmes in 
Brazil. Hungary. '.\kxico and the: United Republic of 
Tanzania illustrate: how these mc:thods enhance the 
t1roducti\ily and competiti\eness of a firm. The study 
shows that managc:mcnt systems and analytical tools can 
he 1..ey factors in Je,·eloping human resources for 
industry. The second publication. nT owards Quality 
lmpro\emc:nts: A Primer on Stati~tical Quality 
Controln. introdm;es the reader to the use of cost
cl'fc.:cti1.e mc.:thods of statistical quality control (SQC). 

Countr~-lnrl indust11· re,·irus 

I'>. The.: Industrial Dnc.:lopment Rc.:,·ie\1. 'ieric.:s 
c110tinued 10 suppon U!'llDO's O\\ n technical 
coopc:ralion programming at the country leH~I and also 
prO\ ided a neutral assessment of industrial de\c.:lopment 
in sc.:lc.:cted countries lo Mc.:mbc.:r States. the donor 
community and international husinc~s. The sales 
puhlicatinns of the Re\ iew sc.:ries for 199~ included 
those on Fgy pt - "An l'nahling Environment for 
lnwstment" and India - "'I 1l\\anls (ilobalization". 
·1 hese lk\ ie\\., \\ere co-published \\ ith the Economist 
Intelligence I :nil. \\ hme 'ale•. net\\MI.. facilitates 
\\orld" ide di"ernmalion of ... pec11ic infor111;111nn ;md 
analysis contained in the Re\·ie\''· !'reparations were 
\\ell underway for ii Re1.ic\\ on the hlamic Republic of 
Iran ;1., well ;" one on ,j, Central i\<;ian repuhlics: 
1\1erhaijan. Kuat..h ... 1an. Ky rgy st;m. l'ajil..islan. 

Turkmenistan and Uzbekistan. Two count?)· re\'iews. 
one on the Lao People"s Democr.atic Republic -
·1ndustri:al Transition· and one on Namibia - -N~' 

A ,-enues of lndu..<trial ne,·doprnent• were issued as 
non-sales publications. l 1NIOO also issued an industrial 
sector srudy of Arg"-ntina that focused primarily on 
induSfrial policy issues. a count~ straregy 1.1.-as prepared 
on Indonesia :md a study was complc!tcd on private 
sector de\elopment and priotization in de\·doping 
countries. 

20. As rec,;ards in\·estment policy. a workshop with 
leading Egyptian industrialists was held at Cairo to 
introduce and discuss the Industrial lkvelopmcnt 
Re\iew of Egypt in December. Funher. an Investment 
Policy· Re,·iew of India. lhe ::hanging in,·ounent 
en\·ironmen1·. was prepared and presented at the 
l:NIOO ln\'c:sman hdd in that country· in April. 

Rcscatth on global industrial issun 

21. Rdlec:ing the concern of LNIDO with the 
relationship betueen industrialization and broader 
de\'elopment objecti,·c:s. and in order to pro,·ide a 
conceptual basis for the operational acti,·ities of the 
Organization. policy-related research began 10 assess the 
impact of recent global developments on de\·eloping 
countries. 

..,.., In this context. stud;es were completed on 
industrializ.ation and poveny alle1.·iation a.s well as on 
sustainable industrializ.ation. With the recent conclusion 
of the Uruguay Round. lJNIDO staned a study on the 
impact of the GA n· Accord on indt:strialization in 
de,·eloping countries. Another st:.dy is being undenaken 
to monitor the global economic and technological trends 
and assess region- and country-specific prioriti.:s for 
industrialization and competiti\;eness in developing 
countries. 

23. The first pan of !he newly structured <iloh<J/ 
Rt'P"rt. scheduled for publication in 1995. v.ill include 
the main findings of the: abo,·e special studies togc:ther 
\\ ith a shon- and a medium-term assessment of the 
current \l.orld economic situation. The sc:cond pan of 
the: R1•por1 will continue to focus on regional policy 
persp.:cti\'es to pro\'ide 3 framework for enhancing the 
global restructuring of industry. It will review the past 
pt•rformance in the region~ ar.d provide various 
scc:narios as a hasis to dc.:rive policy recommendations. 
As in the past. the Rt'P"rf will include a statistical 
appendix containing detailed industrial data including 
gross output. employment and prolit in each of the 2& 
indu.,trial m;uwfacturing sectors for some IOO countries. 
and general data for an additional 50 countries. 

24. In addition lo the ahove. in response to <ieneral 
Conference resolurion (iC5 Res 9. lJNIDO prepared for 
the thineenth ses~ion of the Industrial Development 
Board a policy -oriented repon on ex tern al debt and 
industrial dcwlopment m developing countries. 



- OlllHeflMDire91•4-ll 
ORGAMU.11Cllll-T 

M......,_ C_....,. --•lftt 11111' 
••J1-11M ,,,_,.......111111 

~lllMee 

.., ............ Ill otllc• 

DIRECTOR·GENERAI. 

- ·-lllhll-llMI• 
Ill- Llll-1111111 l'rel11ll llflll 
~OMA .. NIW Y• 

UNIOO Olllle 11 -· ._ ............. ,,flllll,,. Of .... 

I I I I l I I 1 
c-, .. .._-.... -

o ........ -- --- ·--.......... -11 ............. ,.. .. _, __ UOll 

MMllll'•-ot•- DMll.., - "1Yll• llCI• °'"..,._ -..nlllld•IN lnw--T•-..r 0,.llllNI ~ DM- DM-efA_llr_ ---·-·-· .... - .. 111- lllvu•.., Euwn-- ,,_ .... IMvl-
-UOll ·-11a---.. UOll 

I I I l I I I I 
,....,,.1111-n - -Pftltr-. - .... --"-' -llilal lnlannlllotl . .... --. ... -.... ...-- -H-110 .... ce - ...... --"· - -

........ !DOA 
,_,. - loc1uon DIY11_..il1111Ch ........ ,.....,,.._ . ...... ,.., .... ..... _,, __ 

P-ullM......,_. 

___ ,_ ..... _ 
efTec-,_Uni; ·- c..,.. ..... 111111 - "'•c- ..... _ ... _ .... l'urdlllllllll 

-•U.:ll•ulllcl - c-11t•••-~ --· - ,..,.,..di ,..._ -·-Uftll - .... "" .. Chlmuc.ilftlhlt111ll1 -- N.-111111 UM ...... ~ Dlvll-1 Incl ........ 
o........-•- 11 ... uuc1 .. ,,.111nch 

,,. .... , Unll 

~ -.:::-..-1 ........ """-· --UNI ., ...... l'urdllll 111111 

-llC1•F- ..... ..,.,,.- C:-11t1Ullll ,.,,._._" 
lludlH Ind llHNfcll lmlll-Modtum - MllllluullCll -UNI - ........ - Enlt1pn111l11Mh lndu•n.1l1111Ch - T"""°'°IY lln'lce 

- 1.._......,_ 
TICMM" ll•Nll-llclleuu 

- Dw~,.1- , .. .-
Ev-loc11Dft ,.._ ............... - lntlllll!Oftll Suppon ................... .. _ ...... _ ..... 

P\tMtclllOl'll Md Pnv111 lect• - lnorgylrlftCh '""""'°" , .. , .. llCVttly , ....... -- Dl•ll-1 lronch ACll114llil'°" lecllOll 111n Dlvllejlmltll -
L--.C•-IM --C_Pr..,_ ...,_..,,_,_ ,,._, .. ,_ 

SICllon 

....... --... -· - lnclutlrlll 111.-c-.. -S.C•ollllll 
P\lblK lhOl'll Ind c:,,.,.. .......... 

lntutmahon Ptodt.Kll Con11•llft1W11 l11vtc:1, ,....,_s_, Unit one-. - O•MfM lefYtc•I 

- --....... ECDCITCDC .. _ .. 
L .. •iclll..,..... 

llMCll 

c...u .. Pt .. ..,..... M•"...,....nc lnfenNttett 
MuNlcw-a Unll '"""" luo ....... 1M--

GlolNI- llfvtCH 

'Jo 
_,_.., 

..0 Pit09" ..... SUnlt 

_..,..,, ~ llft9W ... loncl 
O.~Rnte•'I Dnc~nl.SCWI IH¥KH 

~ 



-A
:\CC 
AF.C 
AID\10 

ARCEDF.'.\I 

:\SEAS 

-8-
Bl~AS 

BOT 

-C
C:\C\I 
CUP 
CFC 
C:O'.\.IES:\ 

CO'.\IFAR 

CS[) 

-D
DOS'.\IS 

-E
ITA 
ECIX' 

ESC:\P 

ESCW:\ 

ESll> 

-.. -
F:\O 

FI>I 

-G
Ci:\TI 
( il>I' 
Ci IT 
(j~p 

-11-
llRI> 

- I -
L\l 'SI> 

ll"<iEB 

IC '\ti: I 

IC'S 

il>l>:\ 
IF:\I> 

11.0 

60 

ABBREVIATIONS 

Adnunistl'3li\e Commill« on Coordination 
Afrii.-;m h-onomic Communi~ 
:\rah Industrial lk\dopmeru and Mining 
<>rganimion 
Afrii.-;m Regional l\."lltn: for F.nginttring 
l:>.:sign and Ma.,ufil\."'luring 
Association of South-East Asian Nations 

Biosal~ Information :'\eh\ork and Ad\i~ 
Scn·i\."C 
build-opaate-trar.sler 

C cntral American Common ~arli:t 
chlorinated biphcn~ Is 
chlorolluorocarbon 
Common \fart.:t for Ea.'ilern and Southern 
Ainu 
l ''SIDO Computer \lode! l'i.lr F .. -a.o;ibilit~ 
Anal) sis and Reponin~ 
Commission on Sustainable f.k,dopmcnt 

lkpartmcni for [)c,dopmcnt Suppon and 
'.\fanagcmcnt Scn·iccs 

Economic Commission for Africa 
economic coopaation amor.g de\doping 
countri .. -s 
Economic Commission for Latin America 
and the Caribbean 
Ecomimic and Social Commission for Asia 
and the Pacific 
Economic and Socia! Commission for 
W~~u:m Asia 
ernlogicall~ suslainablc industrial 
Jc\ clopmcnt 

Food and Agriculture Organi1.ation ofthc 
I 'nit..:d 'Sations 
for.:ign dircct in\ cstmcnt 

C icncral Agrecment on Tariffs and ·1 radc 
gross Jomes! ic prodn.:t 
< ilobal l'n\ ironmcnt Facilit~ 
gross national product 

human resource Jc,·dopment 

lntL'T·agem:~ Commil!ee on Sustainahk 
I )c\ dopmcnt 
International l 'cntrc for< ienctic Enginccring 
and Biotci:hnolog~ 
International C'cntrc for Materials h·aluatmn 
I ci:hnolo!!~ 
lntcrnational ( 'c:ntrc for S1:icni:c and I ligh 
lci:hnoloi:~ 
h11h1,tnal I )c, clopmcnt l>e1:adc for Africa 
lnternallonal Fund !iir :\!!ricnltural 
I )C\ clopmcnt 
lntcrnatmnal 1.ahour < >rganisation 

IPS 
ISO 

ITC 

-L-
L\N 
LDC 

-M
MERCOSUR 
M\'A 

- :'ii -
NAFTA 
NCPC 
NGO 
NIS 

-0-
0AU 
ODS 
OOPP 
OPS 

-P
PC 
PPRC 
PTA 

-R-
R and D 
REED 

-S
SA£X' 
SELA 
SME 
STAS 
STI' 

-T
rnx· 

TSS-1 

TSS-:! 

- t: -
l'CD 
I lNCEI> 

llNCTAI> 

l'NIX'I' 

1 rsrw 
I 'SESCO 

tr~ICIT 

I r~.;or•s 

- \\!. 
WllO 

Industrial and T cchnological Information 
Bank 
ln,·csuncnt Promotion Sen ice 
International Organizalion for 
Standa.-dization 
International Trade Ccntn= UNCTAD1GA TI 

local area net\\' ork 
least dC\·clopcd coon~· 

Common Marlct of the South 
manufacturing value-added 

North AmcriC:!Jl Free Trade Ag~cn1 
National Cleaner Production C cntrc 
non-go,·ernmc:ntal organization 
1'C\\'I~ Independent States of the former 
So\ict t.Tnion 

Organization of African Unity 
ozone depicting substance 
objccti,·cs-oricntcd project planning 
Office for Project SCl\'iccs 

personal computer 
Programme and Project Re,ie\\' Committee 
Preferential T raJe Arca for Eastern and 
Southern African States 

research and de,clopmcnt 
Referral Database on F.ncrg~ and 
Em ironmcnt 

Southern African Oc\·dopment Communily 
Latin American Economic System 
small and medium cnterprisc 
Shon-term Ad,isol) Senice 
spc1:ial trn~• fund 

technical cooperation amon~ Jc\ doping 
countries 
le1:hnii:al suppon SCT\ ii:cs a: the programmc 
le\ el 
h:chnii:al suppon scnii:es at the project lc\cl 

l'Nll>O Count!) 1>1m:1or 
I lnited Nahons ('onfcrcnce on Environment 
and ()c\ clopm\.'lll 
I 'nited Nations ('onfcrcncc on Trade and 
l>e\ clopmcnt 
I 'nitcd 'Sat ions lntcmaunnal l>rng ( 'nntrol 
Programme 
I 'nilcd N;1tions l>e\ clopmcnt l'rogrammc 
I· niteJ Nations 1:Jucational. Scicntilic and 
< 'ultural ( >rgan11almn 
I 'nitcd !'llahons C'hildrcn's Fund 
I !nucd Natuin Offac f111 "rojc(t Scr\KCS 

World llcalth Or1?an11atinn 



' 

• 

United Nations Industrial Development Organization 

Industrial Development Board 
Fourteenth session 
Vienna. 26-30 June 1995 

Programme and Budget Committee 
Eleventh session 
Vienna. 24-28 April 1995 
Item 5 of the provisional agenda 

ANNUAL REPORT CF UNIDO, 1994 

Dislr. 
GENERAL 

IDB.14/10/Add.l 
PBC.11/10/Add.l 
22 March 1995 

ORIGINAL: ENGLISH 

Interim programme performance report for the biHnium 1994-1995 

Repon by the Director-General 

Provides an imerim progratilme perfonnance n:pon covering lhe fim year of 1he 1994-1995 biemium. The 
information which is preseded in tables containing a comparison of me&<surcable outputs implemented agaimt 
ourputs planned, is supplemented by a statistical amex and appendices oo selected activities. 

CONTENTS 

ln1roductory note . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 

Mn.wrable output tables 

MAJOR PROGRAMME 200 General Managemenl 

Subprogramme 213 Internal Audit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 

MAJOR PROGRAMME 300 COUNTRY STRATEGY AND PROGRAMME DEVELOPMENT 

Subprogr:unme 312 Quality A<;surance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

Subprogramme 313 Integration of Women in lndu.-:trial Development . . . . . . . . . . . . . . . . . 7 

Subprogramme 314 Least Developed Countries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 

V.95 !'i022!'i !E) 11t··~, 

Distr.: 29 !I.arch 199') 



IDB. 14/10/Add.I 
PBC.l l/10/Add.I 
Page 2 

MHSU"able Otdptd tables (cont'd) 

CONTENTS ( continatdJ 

MAJOR PROGRAMME 300 COUNTRY STRATEGY AND PROGR.A.'\fME DEVELOPMENT (cont'd) 

Programme 320 Africa Programme. including lbe Industrial Developmed 
Dealde for Africa . . . • . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8 

Programme 330 Arab Countries Progranune . . . . . . . • . . . . . . • . . . . . . . . . • . . . . . . . 8 

Prognmme 340 Asia and lhe Pacific Propamme . . . . . . . . . . . . . . . . . . . . . . . . . . . . 8 

Programme 350 EUIUpC Programme . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9 

Programme 360 9 

Programme 370 Programme and Support and Monitoring 

Subprogramme 371 Cednl Programme and Monitoring . . . . . . . . . . . . . . . . . . . . . . . . . . 10 

Subprogramme 372 Global and ln1enegiooal Programmes . . . . . . . . . . . . . . . . . . . . . . . . . IO 

Subprogramme 373 Industrial Development Reviews . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 

MAJOR PROGRAMME 400 MOBILIZATION AND MANAGEMENT OF FINANOAL RESOURCES 

Programme 410 Office of the Managing Director . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 

Programme 420 Programme and Project Funding 

Subprogramme 421 United Nalioos System Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12 

Subprogramme 422 Government Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12 

Subprogramme 423 Development Finance lnstitutiom . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12 

Subprogramme 424 Industrial Sector Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12 

Programme 430 Evaluation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13 

Programme 440 Programme and Project Review Committee (PPRC) Secretariat . . . . . . . 13 

MAJOR PROGRAMME 500 INFORMATION AND RF.sEARCH 

Programme 520 Industrial Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 

Programme 530 Industrial Statistics . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 

Programme 540 Studies and Research . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . IS 

Programme 550 Public Information and Publications 

Subprogramme 551 Public Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 16 

Subprogramme 552 Publications and lnfom1alion Products . . . . . . . . . . . . . . . . . . . . . . . . 16 

' 
.. 



• 

• 

• 

• 

CONl'ENTS ( conli1111«IJ 

Mew able CMdp9t tables (cont.dJ 

IDB.14110/Adcll 
PBC.l UJO(Add.I 
Page 3 

MAJOR PROGRAMME 600 HUMAN RESOID<.CE, ENTERPRISE AND PRIVATE SECTOF 
DEVFJ..OPMENT 

Programme 620 Human R~ De~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17 

Programme 630 F.nlerprise Devdopmelll ml Res1ruCtWiug . • . . . . . . . . . . . . . . . . . . . 17 

Programme 640 Small and Medium F.nlerpmes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 

Programme 650 lmlitutiooal Support and Private SectOI' Developneol . . . . . . . . . . . . . . 19 

MAJOR PROGRAMME 700 INDUSTRIAL SECTORS AND .ENVlltONMENT 

Programme 720 Agro-b~ Iodustries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20 

Programme 730 ClJemical Iodustries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20 

Programme 740 EDPneering and Metallurgical Industries • • . . . . . . . • . . • . . . . . . . . . . 20 

Programme 750 Enviromleot and F.nergy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21 

MAJOR PROGRAMME 800 INVESTMENT AND TEClfNOLOGY PROMOTION 

Programme 820 Investment Service 

Subprogramme 821 Iovesaneot Promotion Prognmme . . . . . . . . . . . . . . . . . . . . . . . . . . . 22 

Subprogramme 822 lnvestmenl Promotion Network . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22 

Subprogramme 823 Feaibility Studies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22 

Programme 830 Technology Service 

Subprogramme 831 Technology Promotion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23 

Subprogramme 832 Techoology Acquisition . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2S 

Programme 840 Industrial Cooperation and Consultations, including ECDC/l'CDC . . . . . 27 

MAJOR PROGRAMME 1000 OPERATIONAL SUPPORT DIVISION 

Programme 1020 Project Personnel and Fellowships . . . . . . . . . . . . . . . . . . . . . . . . . . . 29 

Programme 1030 Purchase and Contracts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29 

MAJOR PROGRAMME 1t10 JOINT AND COMMON SERVICES 

Programme 1110 Buildings Management Servi~s . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29 

Programme 1120 Languages and Documentation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30 



IDB.14/10/Add.I 
PBC.11/10/Add.l 
Page4 

Mnsanble oatpwt tables (cont'd) 

CONTFNI'S ( contim1«.I) 

MAJOR iROGRAMME 1200 !DMINISTRATION 

Subprognmme 1222 Fimocial Management of Tedmical Coopeniroo . . . . . . . . . . . . . . . . 31 

Progrwnme 1230 Personnel Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32 

Subprogramme 1241 Logistical Support Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33 

Subpmgrarnme 1242 Management lnfonnatioo Services . . . . . . . . . . . . . . . . . . . . . . . . . . . 35 

Statistical Anna . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37 

Appendkes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53 

Introductory note 

1. The present report is submitted in compliance with conclusion 1987 /19 of the Programme and Budget 
Committee in which lhe Director-General was requested to submit eacb year to lhe Board through the 
Commillee a programme performance report describing the level of programme implementation. 

2. In preparing lhe report. account has been taken of General Conference resolution GC.4/Res.2 in which 
the Director-General is requested to incorporate fully in tile annual reports the programme perf onnance report 
for the relevant period. as well as General Conference decision GC.S/Dec.9. in which the Director-General 
is invited to present the information in future annual reports as SlK'cinctly as possible with a particular focus 
on the quality of UNIDO services. In trying to accommodate these two concerns of the General Conference. 
the Annual Report of UNIDO. 1994 (IDB.14/10-PBC.t 1/10), has been redesigned as a new, succinct and 
1nalytic docwnent, while lhe present addendum thereto supplements the information contained in the Annual 
Report by providing the programme perfonnance report for the first year of the bienniwn 1994-1995 for those 
segments of the programme and budgets with measurable outputs. The inf onnation is further supplemented 
by a statistical annex and appendices on selected activities. 

• 

• 

• 

• 
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MAJOR PROGRAMME 200: GENERAL MANAGEMENT 

Subprogramme 213: lnlemal Audit 

Activities 

Audil reports oo: 

Di~or-Gcnenl 's Bulletim 

Industrial Development Decade for Africa 
Programme managemenr 

Common Fund for major repairs 

VIC Catering Service 

Project audit 

Video production 

Consultancy eogagemeol 

lntrmational Centre for Science and 
High Tedmology, Trieste 

CentRS for lntemaliooal Industrial Cooperation (2) 

Special Training services 

Write-off of receivables 

Manuals 

Plaoned 
1991.-199S 

22 

2 
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Pages 

Achieved 
1994 

12 
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MAJOR PROGRAMME 300: COUNTRY snATEGY AND PROGRAMME D.EVELOPMENf 

Subprogramme 312: Quality Assuranc::e 

Activities P1anoed Achieved 
1994-1995 1994 

Quality manual OD UNlDO quality system l l (draft 1994 
vemOD) 

Brocbure/video(pcatiOD CJD PCM/OOPP development a>opelabOD l I (video) 

management 

Report oo hannooizalioo of quality maoagemeot concepts (lbrougb 1 -
expert group meeting) 

PCM workshops on prepanrioo of c:ounlry support stnlegies and 3 -
integrated prognmmes 

PCM/OOPP field wolbbops (and reports) OD project idenlificatioo 8 8 
and fonnulation 

Rqiort on internal l'CM/UOPP wolbbops OD UNID0 services IO -
design 

Report 10 UNIDO management OD impact of Quality System on 2 I 
quality of UNIDO services 

Report on advice 10 Programme and Project Review Committee and I I 
others on quality of UNIOO service proposals 

Managing Dim:tors trained OD quality Sys1aD 8 1. 

Heads/chiefs of braocbcslsectiom tnined on service management 19 3 
process 

Staff ttained on service management process 15 wort- 3 (19 staff 
shops members 

trained) 

UNID0 Country Directors/Junior Professional Officers trained on 4 wort- 4 (39 JPOs 
service management process shops trained) 

Training of PCM/OOPP workshop moderaton on UNIDO ~ 5 

Transfer of PCM/OOPP methods to Indonesia ~ 2 workshops 
(24 pmons 

trained) 

~ Not plamed at the beginning of the biennium. 

PCM = Project cycle management 

OOPP =Objectives-oriented project planning 

• 



Subprogramme 313: Integration of Women in lndmtrial Developmeol 

Activities Planned 
1994-1995 

Regional typology studies on participation of women in 5 
manufacturing as preparation for the Fourth World CoofeRoce on 
Women 

Synthesis of Rgional typology studies as input for Fowth World 1 
Conference on Women 

Repon for Commission on the Status of Womm 1 

Policy advisory services to GovemmenfS and NGOs on eobancing 6 
women's participation in industry 

Training needs a.uessmeot for women in industrial management and l 
decision-making 

Technical cooperation projects developed 8 

Teclmical cooperation projects implemented 13 

Subprogramme 314: Least Developed Countries 

Activities Planned 
1994-1995 

UNIDO strategy paper on least developed countries (LOCs) 1 

Issue papers on industrialization of LDCs 2 

Manual on traditional textiles in Africa 1 

Information base on LDCs I 

Policy advisory services to LDC Governments 2 

Teclmical cooperation projects developed 50 
-
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Achieved 
1994 

4 

-

-

2 

l 

9 

3 

Achieved 
1994 

-
I 

I 

-
-

35 
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Activities 

Regional Prop:mmes 3W-360 

PllllP.d 
1994-1995 

Acbie~ 

1994 

Prognmme 320: Africa Programme. including the lnduslrial De~lopmatl Decade for Africa 

UNIDO regional stnlqy paper l 

Contributioo to Uruted Naliom councry str.11egy ~ 14 

UNIDO country support stntegy 15 

Policy advisory services to Qovet'lll1lell(S I 8 

Identification and fonnulation of subsectonl prognmme ar narional 4 
level 

Subregional industrial sector programmes 4 

Tectncal cooper.Ilion projects developed 130 

Programme 330: Arab COUIDies Programme 

UNIDO regional stnllegy paper 

Conuibution to Ulhted Natiom counuy stnlegy notes 

UNIDO coultry support strategy 

Policy advisory services to Governmencs and subregional 
organizalions 

Identification and fonnulation of subsectoral programme at national 
level 

Subregional industrial sector programmes 

Report on regional expert group meeting on industrial policies and 
strategics 

Report on nalional expert group meeting on developme.- of 
industrial consulting services 

Technical cooperation projects developed 

I 

4 

5 

9 

9 

2 

l 

5 

120 

Programme 340: Asia and the Pacific Programme 
11-----------------------------~ 

UNIDO regional strategy paper I 

Contribution to United Natiom countty strategy notes II 

UNIDO councry 5UJ>P0rt 5U:ltegy 4 

Policy advisory services to Governments 13 

Policy advi.o;ory service.-; to subregional organizations 2 

ldcnciticalion and formulation of subscctoral programmes at national 4 
level 

Subregional industrial sector programmes 3 

Technical cooperation projects developed 120 

I 

15!' 

-~ 

:!O 

~ 

-
109 

-

I 

I 

I 

I 

-

-

I 

-

40 

I 

4 

-
8 

I 

-

I 

93 



Activities 

UNIDO regional Slnlqy paper 

UNIDO country support Sb*gies 

UNIDO subP.gional support Slnlegy 

Programme 350: E.uropc Prognmme 

Report on expert group mttting oo design of industrial support 
stralegics 

Guidelines for industrial restructuring of economies in tramilioo 

UNIDO Regional Developmed Prognmme for Europe 

Comuk:ariom with GoveruneolS and other actors in framework of 
joinl commiHtt meetings 

Development of special packages of UNIDO programmes (in 
cooper:arion with Programme 420) 

Technical coopemion projms developed 

Plmoed 
1994-1995 

I 

2 

I 

I 

I 

2 

10 

II 

200 

Programme 360: Latin America and the Caribbean Programme 

UNI[)() regiooal straleg> paper J 

UNIDO coumry mippcrt strategies 9 

I JNIDO subregional support strillegy 2 

Workshop/seminar on industrial strategies, policies and 5 
competitiveness 

Regional seminar on ISO 9000 I 

Technical cooperarion projects developed 160 

IDB.14110/Add. I 
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A~vcd 

1994 

I 

-

I 

-

-
I 

4 

5 

100 

I 

~ 

-
4 

-

90 

~ Work is of an ongoing nature and is al various stages of completion. To be finali1.ed in 1995. 
~ W orlc has been initiated in 14 countries lhrough Industrial Sector Programme Review Missions. 
!! Identified for detailed fonnulalion in 1995. 
~ First draft~. 
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Prognmme 370: Programme Support ml Monitoring 

AaiYities niiiiiied 
1994-199.5 

Subpropamme 371: Cemral Prognmme and Mooitoria~ 

Improved country information system Pbue I 

Expanded Project Mmaganent Infonnalioo System (PROMIS). 
Phase I 

Sedor/cOuDtry databa.w adjusted to aew UNIDO 

Projrct boot on ongoing projects 

Projrct boot oo completed projects 

List of tcdmical coopenlion projects foe Industrial Development 
Board 

Sblistics and tables for MDJal repons 

COUDby loformalion Sheets 

Ad-hoc country briefing notes on ongoing/completed projects for 
senior staff going on mission or receiving visitors 

Ad-hoc reports on pipeline projects 

Ad-hoc sectoral/thematic analyses arw.J./or reports 

Monlhly reports and analyses of technical cooperation approvals and 
delivery 

I 

I 

I 

6 

2 

2 

2 

8 

400 

80 

20 

24 

Subprogramme 372: Global and lntemgiooal Programmes 

Requests for IJNIDO tecimical cooperation and snvices received 
and screened 

Technical cooperarioo projects submitted for financing from all 
sources of funds 

Strategy and approaches towards programme developmert for global 
is.wes/themes 

Strategy apprnaclies towards interregional programme development 

Strategy and programme ckvelopment framework for social 
development 

Strategy and proramme development framework for 2 selected 
global is.~es/tlY.:mes (follow-up to the World Summi= for Social 
Developmenr 1 

Strategy and prc~U'3111111e development framework for 3 interregional 
schtmes/activities 

10.5 

70 

3 

Achieved 
1994 

-
-

-
6 

I 

I 

I 

3 

202 

361 

9 

12 

78 

52 



SulJprop'lmme 373: Industrial Development Reviews 

Activities 

Industrial Developmcol Reviews 

Industrial policy review (India) 

Industrial sector study (Argmlina) 

UNIDO COUDby support stnllegy (lodonesia) 

Review of pri"* sector devdopmenl md privali:zalioo in 
developing cOUdries 

Planned 
1994-1995 

14 

MAJOR PROGRAMME 400: MOBILIZATION AND MANAGEMENT OF 
RNANClAL RFSOURCES 

Programme 410: Office of lbe Managing Dilector 

Activities 

Integrated programmes for wooden furniture 

Thematic programmes 

Revi~ support costs system fur oon-UNDP-finaoced projects 

Planned 
1994-1995 

2 

2 
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Acmeved 
1994 

Achieved 
1994 
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Prognmme 420: Propammc ml Project Funding 

Activities Plamcd 
1994-1995 

Subprogramme 421: United Natioos System Funds 

Information notes on funding imtitutions 20 

Pn;jects identified 100 

Projects reviewed for funding prospects 500 

Cooperarion :il.8JCemenls wilh ocher organizations 10 

Subprogramme 422: Government Funds 

Meetrngs of the Informal Group of Major Imustrial Developmenl 4 
Fund Donors organized 

Updaled illlemal guidelines on donor government priorities 2 

Projects identified so 
Projeel'I reviewe-· ··Jr funding prospects 1000 

lncegrared developMnl programmes reviewed for funding prospects IO 

Cooperation agJtt111ents wilh OllJl!r couotties 20 

Subprogramme 423: Development .Finaoce Institutions 

Projects identified 60 

Projects developed 12 

Management of ongoing projects (approved before 1994) -
Project agreements signed ~ -

Subprogramme 424: Industrial ~ctor Fur.els 

Project<; identified 60 

Project.'! developed 24 

Advisory notes 20 

Project monitoring reports 30 

Funds mobilizarion com:epts 2 

Ct:'re product pac:kages 6 

~ Number of projects submitted to government donors. 

Achieved 
1994 

28 

112 

253 

6 

2 

I 

30~ 

274 

5 

7 

200~ 

50!1' 

10 

4 

30 

11 

12~ 

:J 
~ Development f"mancing Institute loans identified wilh po:.sible components for 'JNIDO involvement. 
!f Projects developed into pipeline. 
~ Not foreseen at beginning of the biennium. 
!f Promotional service reports prepared for external clients. 



Programme 430: Evalualioo 

Activities Planned 
1994-1995 

In-depth project evaluatiom 50 

ln-depch programme evaluation on developmen1 and tnmfer of l 
tedmology 

ln-deplh evalu31ioo of specill tru..>t funds l 

Project design wortsbops 3 

Analysis of project evalu31iom (amual) 2 

Revised guidelines f<ll" evalu31ioo 2 

Self-evaluation reports of projects 200 

Tenninal evaluation of small-scale projects 200 

Programme 440: Programme and Project Review Committee (PPRC) Secretarial 

Activities Planned 
1994-1995 

PPRC-relared meetings organized 360 

Project documents reviewed and processed for submission IOOO 

Decisions and recommendations on t"Oject approval processed 1000 

Project allocation documenlS authorized 600 

Database records input 1000 

Service Request Data Sheet/Screening Notes processed 700 

Statistical reports prepared and distributed 24 

Informal consultatiave group of recipient countries meetings -~ 
organi1.ed 

~ Not foreseen at the begiming of the biermium. 
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Achieved 
1994 

22 

-

I 

3 

I 

-
92 

68 

Achieved 
1994 

100 

378 

378 

296 

378 

213 

23 

2 
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MAJOR PROORAMME SOO: INR>RMATION AND RFSEAROI 

Progamnme S20: Industrial Information 

Activities Planned 
1994-1995 

Expamion of lnduslrial Devdopmenl Abstracts (IDA) databue I 

Tnining prognmmes on modem informalioo and communicalioo 3 
technologies 

Monitors on advanced tedmologies 44 

Energy and environment series 6 

Envirormental Awareness Bulletins 12 

INTIBNET Newsletter 4 

Regional worbbops on INTIB oetwodt and services 4 

TECHMART compendiums 4 

Guidebook on lnformatioo Resource Management I 

Guidelines for organiz:atioo of information services and access to 2 
business infom1ation for small and medium enterprise 

National diJectories on sources of industrial and technological 6 
infonna1ion 

Programme 530: Industrial Statistics 

Activities Planned 
1994-1995 

Inventory of industrial statistics UNIDO database (annual) l 

Managing for quality and excellence (commercial publication)~ I 

International Yearbook of Industrial Statistics (annual sales 2 
publication) 

Manual on ~ati~cal quality conttol and continuous improvement I 
(sales publication) 

Steel survey (commercial publication) I 

UNlDO general industrial statistics database (three-digit ISIC level; 2 
annual) 

UNIDO general industrial statistics darabase (four-digil ISIC level: 2 
annual) 

Demand-supply ~•atistical file (annual) 2 

Commodity balance database I 

Promotional leaflet\ on UNJOO/S.~AT databases 6 

Achieved 
1994 

l 

-

14 

I 

8 

-
l 

2 

-
-

2 

Achieved 
1994 

I 

I 

I 

-

-
I 

I 

I 

-

2 

i Tide ch:mited to: Beyond qualiry: Agenda for improving manufacturing capabilities in developing countrie11. 



Prognnune 540: Stuaies and Research 

Activities 

! 
Report oo industrialization L'Jd poverty alleviation 

Report oo smtainable industrialization 

Repon on impact of Uruguay Round on iodustrializalioo in 
developing coudries 

Survey on monitoring of global economic and technological trends 
and assessing rt"gion- and countJy-specific priorities for 
industrialization and competiti11e11CSS in developing countries 

Study on foreign direct investmem. industrialization and 
competitiveness in developing countries 

Sectoral surveys on: comtructioo equipment mmufacturing, machine 
tools and iron and steel indusby 

Sectoral surveys 

Global Report 1995 

W ortshops on regional economic forecam and industrialization 
issues (annual) 

Planned 
1994-1995 

I 

I 

I 

I 

1 

3 

9 

I 

2 

IDB.14/10/Add.l 
PBC.11/10/Add.I 
Page 15 

Achieved 
1994 

I 

-
I 

-

-

-

-
-
I 
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Programme 550: Public lnfonnalion and Publicaliom 

Activities Planned 
1994-1995 

Subprogramme 551: Public Information 

Pre~ releases. infonnalioo notes 80 

Features releases 20 

Publication notes 20 

Pre~ conferences 25 

Special displays (exhibits) 9 

Report on lnfonnation Strategy (UNIDO) 2 

In-house newsletters 18 

External newsletters l8 

Quarterly Joumal 4 

Industrial Development Decade for Africa Journal 8 

Brochures and flyers 12 

Posters 6 

Presentation material lO 

Media/Presentation kits 2 

Project support kit I 

Video spots (3 minutes) 12 

Industrial Development Decade for Africa video features 2 
( 30 minutes) 

Video features (6-8 minutes) 6 

Training videos 2 

Subprogramme 552: Publications and Information Products 

Report on information products policy I 

Report on information products strategy I 

Publication guidelines I 

Machine readable product guidelines I 

UNIDO Nt'wslettt'r 20 

!! Depending on approval. in 1995. by recoMtituled Publications Board. 
'!! Two UNll>O Newsletters and four UNIDO Links (M redesigned succes.~or publication). 

Achieved 
1994 

65 

-

3 

lO 

-

I 

6 

-
2 

-
2 

I 

I 

-

-
-
I 

2 

2 

I 

- !! 

- !! 

-
6~ 



MAJOR PROGRAMME 600: HUMAN RESOURCE.. ENTERPRISE AND 
PRIVATE SECTOR DEVELOPMENT 

Programme 620: Human Resource Developmen. 

Report on expert group mttting on policies. strategies and plmning 
of human resource development 

Training mamals for women enueprenems in food-processing 
sector 

Technical cooperation projects on human resource development 
reviewed for UNlOO funding 

Project concepts identified and formulated for human resource 
development 

Tectncal cooperation projects (including group b'aining 
programmes) on human RSOUrr.e development completed 

Planned 
1994-1995 

3 

13 

23 

87 

Programme 630: Enterprise Development and Restructwing 

Activities 

Report on workshop on privatization for the French- and 
Portuguese-speaking least developed countries (lDCs) 

Restructuring and strengthening of competitiveness of export 
oriented agro-based industries in Morocco 

Report on expert group meeting on diagnostic and restructuring of 
industrial enterpri.~s in Africa 

Manual on diagnostic and re.ruucturing of industrial enterprises in 
Africa 

Seminar on privatization and development of competitiveness in 
LDCs 

Group training in identification and evaluation of energy 
con,ervation measures 

Conve!'llion of military plant into wheelchair manufacturing facility 

Industrial management and consultancy (Malawi) 

Preparation on enterprise development for business community of 
Blantyre 

Preparatory a~"listance for an industrial energy efficiency and 
training centre 

Technical coopcralion projects completed 

! Cancelled. 

Planned 
1994-1995 

I ! 

I ! 

32 

IDB.14110/Add.l 
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A~ved 

1994 

6 

23 

19 

Achieved 
1994 

27 

I' 



I 

I 
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Programme 640: Small ml Medium Enterprises 

I Activities Pl~ 

1994-1995 

Promotional brochures on: 4 
Suppon systems for industrial small and Medium enterprise 
(SME); 
Subcontracting and SME partnerships; 
SME flexible specialivtion; 
SME (general) 

Set of documents on methodologies and tools for SME suppon 2 
systems 

Repon on subregional meeting on SME suppon S}~ms (with l 
associations of entrepreneurs) 

Repon on regional meeting on SME support systems and I 
networking 

Awareness creation through seminars on SME subcontracting and 3 
pannership 

Training seminars for subconuacting and pannership exchanges 2 

Repon on expert group meeting to enhance UNIDO programme for I 
the promotion of industtial subcontracting and partnership 

English venion of updated UNIDO subcontracting system software I 
(UNIDOSS) 

Manual on Sl!bcontracting and partnership exchange 1 

Commercialization of UNIDOSS packagc- l 

UNIDO programme framework papers on: 3 
Overall SME programme; 
Promotion of industrial subcontracting and partnership; 
Rural development 

Within the framework of the Admini~trative Committee on 
Coordination Subcommittee on Rural Development 

Programme of Working Group on Industrial Contribution to 2 
Rural Development 

Draft progress report on issues requested by Panel on People's 2 
Participation 

Article and paper on UNJDO activities in rural development 2 

Technical reports on: 2 
In•er.;ector.tl linkages; 
Impact a,sessml'nt of market liberali1.ation 

Ca:o;e studi.!s on rural indust., t1romotion measures and 
t 2 

Micrr,-loan ca~h now analysis package (MCAP) 

Achieved 
1994 

I 

-

-

-

-

- !! 

I 

- !! 

- !! 

-

I 

I 

I 

I 

. 

~ m1;h1odolog1es 

-----... ---- --- -- ------ -------··- -------------- --- ------------- ---- - . ---- ---- -- --- ·- -- ---- -- --·-
._J 



Activities Planned 
1994-1995 

Technial ~OD SME issues (io (."OlllieXt or SME obselnlory 3 
and research network) 

SME ~wsletter I 

lntemalional SME symposium I 

Databanks on: 3 
SME projects; 
SMF. institutions: 
SME documentation 

Computerized monitoring system for follow-up or project activities I 

Technical rooperation projects completed 52 

Ttthnical cooperation projects developed on subregionaJ SME 2 
suppon programmes 

!! Prepar..rory worlc completed. Pending final approval or project. 

Programme 650: lnstihltional Suppon and Private Sector Development 

Activities Planned 
1994-1995 

Report on expert group meeting on role or Govemmenl'I and l 
industrial imlitutions in creating an enabling environment for private 
sector development 

Report on role or Governments and industrial in'ltitu•. ms in creating I 
an enabling enviromient for private sector development 

Thematic paper on in:;tihltional support for ;nivate sector I 
development 

Themalic paper on fuhlre trends in quality management and I 
~:mdardiza1ion i<1sues 

Manual on practical guidelines for business incubators in Central I 
and Eastern Europe 

Tectmical coop-ralion projects comple1ect 95 

IDB.14/10/Add. l 
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Achieved 
1994 

2 

-

-
-

I 

38 

-

Achieved 
1994 

-

-

I 

I 
I 

I 
-

2R 
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MAJOR PROGRAMME 700: INDUSTRIAL SECTORS AND ENVIRONMENT 

Activities I 
I 

Programme 720: AgnH>ased Industries 

Manual oo wute aod residue mam.gemeot tedmology for the 
leather industry 

Technical cooperalion projects 

Programme 730: Cllemical Industries 

lntegnted Slrategy for use of cement in kilm for. buanlous waste 
management in selected counlr' .:s 

Programme for promotiog technology for chemical m:cvcry in DOil· 

wood black. liquor and bleaching in pulp aod paper industries 

Integrated programme oo plastics recycling 

Report oo regional workshop on lime and altcmalive binders 
(Uganda) 

Report oo wortshop on cleaner production, pollution abatement and 
wute digestion in cement plams 

Improvement of quality assurance systems in pbannaceutical finns 
in developing countries 

Pharmaceutical industrial waste treatment in small and medium 
enterprises 

Strategy perspective study on non-metallic minerals 

Presentati0:1 of the strategy perspective study on non-metallic 
minerals in tluee selected countries in a $\.'ties of workshops 

Technical coopera!inn projects completed 
>--· 

Pl.med 
1994-1995 

I 

87 

1 

I 

I 

I 

91 

Programme 740: Engineering and Metallurgical Industries 

Achieved 
1994 

26 

56 

------------------------------------~I 
Report on expert group meeting on environmental issi.:~s i..-i the I . 
aluminium industry 

Di!ICussion paper on environmental issues in the aluminium industry I . 

Report on expert group meeting on the local manufacture of I . 
telecommunication system components in developing countries 

Comparalive analy11is on telecommunication equipment and I . 
capabilities to identify production and intemational cooperation 
J105Sibilitie,c1 

Communication automation system I I 

Study on automation and quality control in metalworking industries I . 

Teclmical cooperation proj~cts completed 80 55 __J 



Progmnme 750: Envirooment and Energy 

Activities Plamed 
1994-1995 

Repon on expen ~ meeting OD indusuy and water cooserv~OD I 
programmes 

Report on expen group meeting OD dJi= role of UNIDO in eco- I 
labelling 

Repon oo expen group meeting on UNIDO RSfJOme to Agenda 21 I 
in Cllioa 

Elabor:>tion of national cleaner production programmes for Mexico I 
and Hrazil 

Study on industry and water conservation I 

Study on the UNIDO role in eco-labelling I 

Case studies on the tramfer of technology in the field of 2 
environmenc 

~ One meeting held oo lealber industry. Further sectors will be covered in 1995. 
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Acbievec! 
1994 

-

p' 

I 

I 

-
-

-
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MAJOR PROGRAMME 800: INVESTMFNT AND TEOINOLOGY PROMOTION 

I 

Programme 820: Investmeo1 Service 

Activities Plamed 
1994-1995 

Subprognmme 821: lnvestmeo1 Promotion Programme 

Investment forums: 
Africa 
Asia 
Europe 
Lalin America and 
the Caribbean 

Investment promotion-relaled wortsbops 

Counuy ptnentatioo toms 

Fellowships, study lours and delegates prognmmes 

Trainees in gro'JP training programmes 

New re?<lrts and manuals on investmem promotion 

Investment promotion pro,!ects concluded 

Investment proposals identified 

Technkal cooperation projects developed and fcnnulatie<: 

. .., a. 

30 

30 

40 

100 

6 

260 

1800 

40 

Achieved 
1994 

2 
I 
2 
3 

9 

I~ 

I? 

360 

9 

22 

935 

34 I 
Technical cooperation projects completed 60 

__________ s_u_bp_ro_granun __ e_8_2_2_: _1n_v_esun __ r_nt_P_rom __ ou_·on_N_e_t_w_ort _______ ._

3

_

8 

__ 1 
Development of ne\\ lnvestme~ Promotiuo Service Offices (IPSO) 6 - 11 

Delegates placed in IPSOs 75 79 

World Investment Network Sefvices (\\1NS) 1 

Firth volume of series "How ta start manufacturing industries" 

Industrial investment promotion meetings (heads of IPSOs) 

I 

4 2 
----~----------------------

Subprogramme 823: Feasibility Studies 

New version of COMFA:t 

Reference manual for preparation of feiuibility studies on small and 
n.edium enterprises 

Rdereoce Manual and User Guide for COMFAR 
I I Seminars on pioject preparation. appraisal and financing 

Seminars on COMFAR 

Techrrical coopcratjon projects completed 

l 

20 

IO 

80 

40 

20 

5 

30 

40 

JO 

jl 

I 

I 
Jnvestmenf proposals identified, screened and appraised 

Investment project appraisal consultancy service 
~. -=======================iU 



Subprcgnmme 831: Tecln,logy Promotion 

-
Activities 

Gmenl t«hnology isswes 

S1udy for lhe establislnent of an international cencrc for the 
advancement of marmfacruting tecb.-lologic:s 

Follow-up to the meeting ir. ~-cmbt-r 1993 on spin-offs of space-
related temnolog;es 

New technologies round-able ~eting 

Preparatc;r; study far strengthening seven R and D imtitutes of 
de•-eloping 1:QUJ1lries 10 cclllre;; of excellence in industries and 
1edmology 

Case Sludies and g".lidefines on revitalization of R and D institutes in 
Uuee Ar.lb counlri'!!> 

' Report on Technology and l}:velopmenl (for promotion of related 

I 
I 

UNlDO activiti~sJ 

Biotechnolf'gy L,d gnwtk engineering 

Biocechnotogy pol;cy formulation programmes for bi.ISiness 
developmenl 

CortSUltatioos oo biotechnoiogy infonnatia network including 
LAB NET 

Capability-buildin;> iu bioteclmology 

Report on study on r.ionitoring of intellectual preperty rights ttends 
relating to biotechnology, including biodiversity prospecting 

Report on expert grl'up meeting ~!1 biotechnologies acquisi•,on, 
partrr.rships a;Jd devei->rmenr: The role cf intell..:cruaJ i~· ..1i-ieny 

righls issues of concern to developing countnes 

Biosafely mam1gement w:Jrkshop<i and reJlionaI ll<'..dts setting 

Comuhations on biotccha1ology indust..-ial ;tssoc.iation-; 

Promouon pro~ramme of reJliona.I biotedmologkal COOJY:ra•ion 

Report on hiolechnology anJ industriai development 

l
l S1rengthenir.g and imerna~ional ne1wortdng of institutes ir. 

developing countries to promi::t~ musruoom bio1ectirso'ogy '.lnd 
' bioconv!:rSiOfl k·~hnologies for sust;-.inable inJustriaJ producilon anti 

prm . .e:;sing 

Traini•1g 4n<l techrsolo&y transfer proj~ct on applicaii.;n of 
mushroorr. bioltchnr.iogy ;Ul:l biocor,ver.;ion t~duiofogies for 
~ustainable small industries in devekping COU11trie~. Ph;..-;e n 
Supporting ltchnologic:il 11ctworlc of LV· \ 10 pr.,mote ir.1egra.tion of 
new biotechnologies with 1radili(1,:al food fot'li<f'lation ir:Ju!;trie:s 

Consulfative meeting ~m strat~gies for <levelr,pmenc r,i in;;u~tri2' 
'>iocechnology in lhe ,\rat, region 

Planned 
1994-1995 

l 

1 

1 

1 

-~ 

1 

2 

2 

-~ 

j 

2 
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Achieved 
1994 

. 

-

-
-

-

1 

-

-

-

l 

.I 

I 
tt 
I 

' I 

I 

I 

I 

J 
11 
'r 
!1 

'I I, 

~ ., 

. ,. 

_____ : ___ J 
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Activities 

Report on expert group r.let'"ting en hiotedmulogy regulalion: 
tow~ the establishment of iotergovemmett.al cooperaliCY.1 in 
Cernal and Eastern Europe 

lnfonutics 

Re-engineering gui:k>li::~ fvr lhe introduction of infonnalioo 
tr.chnolo~s 10 small :and medium enkq:irises (SME.'i) in deW!lo.,uig 
counlries 

Strmgtlrning a centre for software products 

Design rele\:omre·.micaliom ce~es for testin!7,t'~'2ticn (Asia) 

Rqion on meeting of the Consultative Group on lriormatks 
Technology for Development 

lmprovcmenr of management perfokmar-.ce through com~rtt• 
3pplication ~ ltaining for SMEs 

1N~•-
Study on co:>peralion in r~-.~ ~a of ccm)roSitc ma&erials f:,ased o.~ 
local resources 

:•f '" , II Study on trend-; m developmc; of advanced mal..rtals with regard 
fi I'> env~..>nm~t1tal compatibiE~y 
~ Promotion of the net..vork of material~ te;;~ol(\g"J centres i"l Asia 
i! and an A>~b r.cntre for multi!tisr.iphnary material~ research 

fe:tSibility study far tlte establishment ot .:bl Arab cer.tre for 
m•Jltidi:;ciplins.ry matemd:; &'!~>:"&ch 

New enerif technologies 

Stnoy on ~rategies lor the promQtion and ~lication of S'>l•r. eolic 
tht-mtal n photovoltaic energy systems in <kv~loping counuics 
(COSEkA) 

Repon cm ei.pert group meeting on solar energy technologies nd 
their :ipplic<ttitmS in developing rn;.mlries for eth·ironment protecti0t; 

PIRled A~ml 

1994-1995 1994 

-~ I 

I -

I I 

-~ -

l -

I -

l I 

-

Note: Tnc planned activities of Subprograr.ime l!'ll were revised 1md mr.rged with those plamed in 
Sullprllgrmln•.: ~33. 

:! Not plarv·.~~ 11: t!:.e begmrJng o! .ae bie'lllium. 



Subprogramme 832: Technology Acquisitioo 

Activities Planned 
1994-1995 

General tec:bnology issues 

S1udies on emerging issues of technology tmlds, policy and 3 
mar.'\gement for the years 1995-~000 

Report on mef'ting for review of issues relating to technology policy I 
~mMagement 

Study on application of techoologies for sustainable development 1 .! 
(Caribi.eanJ 

Studies on blending modem and traditional technologies (Asia and 2 .! 
the Pacifiq 

Stud,. on impact of Uruguay Round Agttement on developing 1 
c0W1trie~. particularly relating to technology access and flows 

Study on maximizing technological benefits to developin( :ouotries 1 
from formal and infonnal channels of tecbnolo~ tramfer 

Tec:hnolozy-rflated information 

1 IES newsier.et 3 

Database on the legal and institutional envnonrnent in developing I 
countries re!ated to tecimolog:- transfer and investment operations 

Upc' died African TIES Guide 1 

Technology acquisition. transfer ar.d neeotiation 

t'adcage of working materials for advi~ory and training purposes on I 
technol.,gy transfer issues in relation to joint ventures 

Capacily-building in lecbno!ogy acquisition and negotiation 1 

Group training programme in the field of lechnology management I 

Capacity-building workshops on teclmology transfer negotiation I 

Build-operate-transfer( BOTt-related activities 

Study on cxpen~!'lCC of promoting technology transfer throurh BOT I 
anangements 

Assec:sment of BOT strategy I 

Car·.city-building for development and cONtruction of BOT projects I 

I Techmart~ 
I 

IDB.14/10/Add.l 
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Achieved 
1994 

-

-

-

-

-

-

3 

-

-

-

-
. I 
2 

I 

I 

I 

-Personal com uter-baseri Teclvnan management and morjtoring 

~ 
p 

system 
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Activities 

Industrial Dnelopamt D~de for ~ (IDDA) Technology 
for Development PrograM111e 

IDDA Technology for Development Programme; ~rts of: 
National workshops on tecbnoiogy acquisition and negotiations 
National workshop on industrial technology development 
Regional workshops on technology acquisition and negotiations 
Success cases of tecbnolgy tramfer md development 
National workshop on technology mamgement for enterprises 

Techmart for countries of the Prefe&<Dtial Trade Area for EMtem 
and Southern African States 

Promotion of small-scale palm-oil proc;:ssing technology in selected 
Africau countries 

Assessment of cassava-processing teclmology in iive African 
countries 

Transfer of cas.'lava-processing teclmology 

Promotion and diffusion of techno-enterprise incubators 

Strengthening technologiczl capabilities in agro-food and energy 
sectors 

~ C'.UK'ellcd due to non-availability of fun&. 

Pl~ Achieved 
1994-1995 1994 

~ 

-
3 l 
l -
2 -
2 -
I -

I -

I - I 

I -

4~ -
I~ :j I~ 
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Program~ 840: Industrial C~ration and Comultatiom. including ECDC/fCDC 

Acnvities Planned Achieved 
1994-1995 1994 

A. 5ECTORAL ACTIVmES 

Co.1Stnt;.1ion Industry 

R :pon on the cement teclmology workshop - mini cement plain I I 

Repon on the sub~gional awareness seminar on n:fractories I I 

production for West African countries 

Repon on the expert group meeting on housing for LDCs in Africa 4 -
(contribution to Regional Consultation on housing and 
HABITAT Ill 

Le.ther Industry 

Repon on the 1welftil session of the leather and leatlter products - !i -
industry. Panel 

Repon on the regional Con.~ltation on the leather and leather I -
products industry in Asia and the Pacific 

Medicinal Plants lndu,try 

Repon on the interdisciplinary conference and trade fair on herbal I -
ml'dicine 

Repon on the expert group meeting on medicinal and aromatic - !i -
plants for Africa 

Report oo the workshop on the promotion and development of the - !i -
industrial utilizatic,n of medicinal plants 

T ~lec:ommunications lndus1ry 

Report on the expert group meeting on the manufacturing of -~ -
telecommunication paits and components in Asian countries (in 
collaboration with ITU) 

Automotive Industry 

Repon on the expert group meeting on the automotive industry for 1 -
selected developing countries 

Animal Fted lndu~try 

Report on the workshop on quality control in the animal feed -~ -
industry 

E.,tablishmenr of a darab~e 3Jld ir,formation network for animal 1 -
feed ingredients and nutritional value (in cooperation with IRD/INF) 
-------------------------------------------------·---------·------------------------------------



IDB.14/10/Add.I 
PBC.11/10/Add.I 
Page 28 

Activities 

..... 
B. ntEMATIC ACTIVlllES 

EnYironaaental naanagement 

Reports on the regional expert group meetings on enviroomelnl 
managemenl in lhe metallurgical sector 

Report on the global preparatory meeting on environmental 
management in lhe metallurgical sector 

Report on the first global consul1a1ion on environr:tenlal 
management/cleaner technologies in the metallurgical industry 

Consulting Engineering Services 

Report on lhe global p:e:>31"3tory meeting for lhe First Coosultation 
on Consulting Engineering Services 

Report on the First Consultation on Consulting Engineering Services 

Maintenance 

Finalization of UNIDO/ILO Maintenance management manual 

Industrial Incubators 

Assessmenl of lhe possibilily to establish an industrial in<."Ubator 
centre in Costa Rica 

Planned 
1994-1995 

4 

I 

I 

1 

I 

1 

1 

C. REGIONAL AND INTERREGIONAL COOPERA llON 

Industrial cooperation in the dairy industry 

Report on symposium on development of partnership in the dairy I 
industry be:ween Brazil and selected African countries 

Cooperation on fertiliur ~echnolog_v 

Report on lhe worit~hop on policy environment conducive to the I 
growth of the fertilizer industry in developing countries 

Report on the expert group meeting on ecologically-friendly I 
fertili7.er technology in developing countries 

F.:COCITCDC - enterpnse to enterprise cooperation 

Report on the regional workshop on Quality, Standanli:zation and I 
Metrology for Asia and the Pacific 

Development of industrial cooperation between Gulf Cooperation I 
Council States in small- and medium-scale industries 

Report on the worit.c;hop on cooperation in the fishery industry I 

Reoort on lhe workshop on sugar-cane diversification and market I 
cooperation for selected developing countries 

!! Not plamed at the beginning of the biennium. 

Achieved 
1994 

2 

-

-

I 

-

I 

I 

-

I 

-

. 

-

-
l 
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MAJOR PROGRAMME 1000: OPERATIONAL SUPPORT DMSION 

Programmes 1020-1030 

Activities Planoed Achieved 
1994-1995 1994 

Programme 1020: Project Personnel and Fellowships 

International experts reauited 3000 1278 
National expnts recmited 1200 470 
Fellowships and study toms 2000 1692 
Associate Experts - 42 .! 
Junior Professional Officers ~ - 72 .! 

Progmnme 1030: Pun:lmc and Contracts 

Purchase orden placed 
Technical cooperation 4100 1590 
He3dquaners and others 2600 1607 

Contracts awarded 
Technical cooperation 425 124 

11 
Headquaners and others 500 273 

!! See also appendix K. 
'"! Originally under Major Programme 300. 

MAJOR PROGRAMME 1100: JOINf AND COMMON SERVICES 

Programme 1110: lJuildings Management Services 

Carpets laid 

Cables laid by contractor 

Cables laid by in-house staff 

Cable tray: placed 

Walls moved 

Activities 

Staff relocated (UNIDO/UNOV/IAEA) 

Electricity costs 

Healing COSL'I 

Cooling costs 

Water COSL'I 

Conrrac;;, ~or repair work covered under the Major Repair Fund (MRF) 

Building Management Services (BMS) contracts (excluding MRF) 

BMS requisition-; made 

BMS requests executed 

I 1994 

8,431 sqm 

86 lun 

21 km 

110 m 

287 

528 

AS 24,794.000 

AS 15,35i,OOO 

AS 17,154,000 

AS 4,529,000 

AS I0,829.368 

AS 56,960,000 

968 

23,000 
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Programme 1120: Languages and Documentation 

Table 1 

Tnosblioo services, Editorial Coocrol and Publicatiom services 

Activities Achieved Shue (percentage) 

1994 
UNIDO United Natiom 

Translation services ( ICJOO) words 15,141 !! 27.8 72.2 

Editing services (1000 words) 3,919 44.9 55.l 

Editorial assistance at meetings (daySJ 50 0.0 100.0 

Prq>aration of camera-ready pages 15.961 29.0 71.0 

Jobs processed 11,682 39.6 60.4 

Documents/publicariom circulated (number 4.0 40.8 59.2 
of documents in millions) 

!! Includes 2,468,200 words for the policy-making organs of UNIOO. 

Interpretation services and nmnber of meetings serviced by the United Nations Office at Viema 

Activities Achieved Shue (percentage) 
1994 

UNIDO United Nations IAEA 

Interpretation services (in work days) 4,447 !! 10.6 57.4 31.3 

Conferences/meetings (number of 1,468 ~ 41.9 58.I 
half-day meetings) 

~ Includes 445 interpreter days for the policy-making orgar,<". of UNIDO. 
~ Comprises 615 UNIDO meetings and 853 United Nations n.eetings, both with and withoul intt"rpretation. 



MAJOR PROGRAMME 1200: ADMINISTRATION 

IDB.14/ IO/ Add.I 
PBC. ll/10/Add.l 
Page 31 

Subprogramme 1222: Financial Management of Technical Cooperation 

Activiti~ Achieved 
1994 

Projects in database (year end) 1,930 

Percentage of which non-UNDP (IPF) projects 62% 

Group training programmes/workshops implernenced 81 

Travel authorizations implemented 3,452 

Recruitment actions implemented 2.657 

Purchase order implemented 2,044 

Fellowships/study tour actions implernenced 1,085 

Number of mandatory revisions prepared for UNDP projects 658 

Number of "Letters of Authorizations" raised for field offices for UNDP- 152 
funded projects 
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Programme 1230: Personoel Services 

Activities 

Applications received 
Professional 
General Service 

Professional candidates rostered 
Total number 
From developing countries 

Externai vacancy announcements 
Professional 
General Service 

Staff recruited ~ 
Professionalo; 
recruited at the senior level 
recruited from developing countries 

UNiDO Country Directors 
Other Professionals ':! 

General Service ':! 
recruited on regular appoinlments 

Short-term contracts issued 
Conference service staff 
Secretariat staff 

Con.•uhant contracts issued 

Individual Contractors 

Staff administered 
Headquarters !! 
UCDs, and UNIDO staff in field offices 
Support staff in the- field 

Lanpage training enrolment 
of which UNIDO 

Participants in UNIDO internship programme 

Staff training 
General knowledge updating 
Computer-a:;sisted learning 
Management development 
Managerial a'isistancc 
External trainin~ 
Computer skills 

Achieved 
1994 

2.994 
1.1 lO 

1,524 
922 

35 
59 

13~ 

8 
8 

7 
18 

17~ 

5 

506 
219!1' 

130 

104 

1,139 
27 
86 

l.OOCf 
435 

83 

129 
59 

309 
41 
38 

520 

~ Professional staff subject to geographical distribution. 
~ Includes three females who advanced from the General Service to the Professional carcgory. 
~ lnclud"s staff holding contracts of les.'i than one year and language staff. 
~ Includes one transfer from United Narions Office at Viema. 
!! lndudes 6 short-tenn advisory service staff 
!! Contracts of one year or more (regular arpointments). 



Subprogramme 1241: Logistical Support Services 

Properly records kept 
Nc,n-expendablc property reconb 
Special propeny recorm 
Expendable propeny records 
Group item reconb 

Activities 

In-house propcny records pmcbascd 

United Nations property rec:onls kept 
Non-expendable and special records 
Expendable records 
Recorm for items in-house 

Funihlre and etplipmmt (UNIOO) 
Request for fumitur-/equipmeot 
Wort order fonns 
Movement of furniture/equipment 

Fwmit11re and equipment (United Nations Office at Vienna (UNOV)) 
Request.c; for furniture/equipment 
Wort order fonns 
Movement of furniture/equipment 

Properly Saney Bowd 
Total c.ues reponed 

Headquaners 
UNIOO Country Director offices 
Technical cooperation projects 

Maintenance and repair c:ontrads arranged 
UNIDO 
VIC-located United Nations organiutiom 

R~air/maintenance senkes completed (excluding computer equipment) 
llNIDO 
\ 1C-located United Nations organizations 
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Achieved 
1994 

2,073 
12,277 
11,168 

1,175 
285 

4,037 
5,327 

670 

688 
1,223 
9,315 

492 
785 

6,570 

113 
40 
14 
59 

24 
19 

3,470 
1,050 
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:~ctivities 

Stores and standard stock - npendsble 511pplies 

Requests - Centr.al Sp:tre Parts Stores 
Requests - Stationery Stores 

TKhnical cooperation projects 

Total projects 
Total transfer of ti'Je documents 

f'°lehl oft"'KU property rec:ords kept 

Major Repair Fund 

Equipment :uxl/or spare p311S purchased 

Receiving and shipping 

Items 

Activities ~ 

Travel authorizations 

Cables. telexes 

Austrian visas 

lntemational visao; 

Shipments arranged/in.<iured 

ln.wrance claims 

Official driving assignments 

lh.?"ot:i~ value of tickets isimed in United States do!lar.. 

-

Achieved 
1994 

No. 

2,867 
4.230 

No. 

750 
!03 

No. of off"'KeS 

47 

No. of items 

257 

R.tteived 
3.778 

Dispatched 
171 

Achieved 
1994 

7.664 

1.281 

437 

1,494 

2.907 

33 

3,371 

7.568576 

~ Stalistics represent UNIDO/UN until 31 August 1994 and UNIDO statistics thereafter. 



Subprogramme 1242: Management Information Services 

Activities 

Propams mainlaincd 

Programs writtm 

Databases 

Data eotry (millions of keystrokes) 

Printed lines (millions) 

Wortshliom imtalled 

Printers installed 

Number of help centre service calls 

Number of equipment repair calls 

Number of equipment moves 

Mainframe utilization (percentage) 

~ Ba<;ed on a more powerful central processing unit imtalled al IAEA. 

Achieved 
1994 

2,734 

774 

89 

8.0 

167 

71 

66 

2,330 

7~3 

615 
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Technical cooperation programmes 

united Nations regular programme/ 
UNIOO regular budget ai 

UNDP!IPF and cash counterpart 

UNDPiSIS 

UNDP-administered trust funds 

Orher trust funds 

IDF bf 

United Nations International Drug 
Control Programme (UNDCP) 

Non-UNIOO funds 

Headquarters 

Regular bUC:~et 

Overheads 

TOTAL 

Table L Expenditures, 1992 to 1994 

(In millions of t.:S dollars) 

1992 1993 

135.6 118.8 IOLO 

2-4 9.7 

55.6 J8.0 

LS 3.0 

L5 0.1 

34.8 29.8 

29.3 27.3 

4A 2-0 

5.8 8.9 

iOJ.8 I I 2.5 96.8 

81.4 95.I 

22.l li.4 

239-4 231.3 19i.8 

a! Includes regular programme and lnduslrial De"·elopmenl Decade for Africa (see appendix 8). 

hi Includes Montreal Prorocol. 

1994 

3.2 

21.7 

3_3 

0.7 

31.7 

29.2 

3.8 

7.4 

84.8 

12.0 

----



Table 2. Technical cooperation proerammes: project budget approvals and ex.pendjtures. 1992 to 1994 

(In millions of US dollars) 

1992 1993 1994 1992 1993 IQ94 1992 1993 1994 -
!lni•£d ~nli<>ox m:ul!H l:!C<>i:cnmm2 n' ' U~Q~/l~E. mb s:o11n11r1cmu! 

k.:sidual 'aluc. oi Pr••j..l.;ls t>r•.>u~ht forward 

V 41\:c of pro,;,:.ct bud~cts appro\·cd in the year (nel) 

; ctal of appf\wc:J prvj"4"b under implementalion 

E:;.pcndi:ures in 1he year 

i<esiJual ,·aJue vf pr••jocls .:arric:J forward 

Residual ,·aJuc ,,,. projocls brou~ht forward 

\'al...: vf pr.,j«I bud,:cts approved in the year (n\)f) 

To1al vf appnwc:J projc.:t.> under implemenlalion 

Eitpcndilures in lhc yc.:r 

Re•udual ,·aJue ••f prc>jocl• carri<XI forward 

Residual \·alue of projocls broui:h• forward 

\'ali..; of pr••.iocl bud~eis appro\'<XI in the year (nel) 

T oeal of appro\·cd projocts under implem"nlldion 

Ea;pcnditurcs in lhe year 

Residual value of pwjccts c.rricd forward 

238.5 
113.6 
352.1 

135.6 
216. I 

2.7 
1.9 

4.6 

1.8 
2.8 

40.3 
32.l 

72.4 
29.3 
43.0 

eJI M'!!!£CN ·~I' fuodN 

Zl6. I 
79.2 

295.3 

118.8 
176.4 

UNPPISIS 

2.8 
3.4 

6.2 
3.0 
3.2 

illE!U 

43.0 
29.9 

72.9 
27.3 

45.6 

al Eit.:ludes the ,·wue of projects appro,·cd bul not implcmcnh:d within the biennium. 

176.4 

85.8 
262.2 

101.0 
159 4 

3.2 
3.8 
6.9 

3.3 
3.6 

45.6 
42.1 
87. 7 
29.2 

58.5 

!.rnmo rc1:11lnr 11u~i:2t 110~ !Wini m!i!m£a 

0.0 4.8 0.0 118.7 73.1 

7.3 6.6 7.2 9.b 9.3 

7.3 11.S 7.2 128.3 82.4 

2.5 9.7 3.2 55.6 38.0 
4.8 0.0 4.1 73.1 44.4 

lJ N PP-nd.11jnjNlcrc4 

lrllNI f1mdN I>/ ,91h11r trnNI fundN cl 

1.0 I. I 0.9 59.1 70.3 
1.4 0.0 5.2 45.5 19.2 
2.4 I. I 6.1 104.6 89.5 

l.S 0.1 0.7 34.7 29.7 
I. I 0.9 5.4 70.3 59.8 

!!l!.Q£I! Nun-UNIDO fundN cl 

2.2 3.8 30 13.5 17.2 
6.0 1.3 3.3 9.8 9.5 

8.2 5.0 6.3 23.3 26.7 

4.4 2.0 3.8 S.8 8.9 
3.8 3.0 2.!I 17.2 17.8 

-------

b.' Includes UnitcJ Nali\\ns Trust Fund for Sudano-Snhclian Activitici, Unit.xi Nation• Financinll Syxlcm for Scicncu and TC(:hnology for Ocvclupmcnl, IJNDP lruRI fund 
ft•r pw,J«ts fm.u1ccd by th.: United Nations Ocvcl••pment Fund for Women, Unil<XI NationH Cnpilal Dcvclopmcnl Fund, and third-party 1ru11 fundH. 

cl Includes spo.;ial-purposc trust funds fimm.:<XI by rl.lCipienl or third partic1, iiovcrnrncnl cHh counterpart conlribulion• pai<l lo UNIDO, Unilcd NalionH Populnlion Fund 
and projocts l'inanc«I from World Bank loans. 

d· Includes M••ntrcal Protix:ol. 
cl Includes projoc!s ca;ccul<XI l>y \lthcr a~cm:ies for which UNIDO iH rh.: nHsuciat<XI or coopcrnlin~ 11~cncy. 

44.4 

4.0 
48.4 

21.7 
26.7 

59.8 
11.8 
71.6 
31. 7 
39.9 

17.8 
8.3 

26.1 
7.4 

18.7 

!:0""~8 
!. t ~ != 
1~~~ 
r ~~ 
:.. ~ ~ --



Source of funds 

1993 

UNIOO regular budget 
UN OP/I PF and cash counterpart 
UN DP/SIS 
UNDP-administered trust funds 
Other trust funds 
IDF at 
UNDCP 
Non-UNIDO funds 

TOTAL 

1994 

UNlOO regular budget 
UNDP/IPF and cash counterpart 
lJNDP/SIS 
UNDP-administered trust funds 
Other trust funds 
IDF ai 
UNDCP 
Non-UNIDO funds 

TOTAL 

a/ Includes Montreal Protocol. 

Table JA. Technical cooperation actjvjtjes; projects approved jn 1993 and 1994. by source of funds 

Now projecll approved 

Number 
of projects 

132 
24 
58 

0 
48 

114 
22 
33 

431 

139 
20 
52 

31 
122 
20 
21 

405 

-----varue Average value 
of projects of projects 

($000) ($000) 

7,507 57 
8,271 345 
.),540 61 

0 0 
8, 181 170 

25,726 226 
2,930 133 

15,784 478 

71,939 167 

7,208 52 
5,398 270 
3,700 71 

5,002 161 
40,062 328 

4,144 207 
8, 187 390 

73,700 182 

Exi1ting projoctl revised 
Total net Vllue --------v-1 ... lu-0----.... ,-v-or_a_ao-va-1-""- of approval•/ 

Number of roviaiona of roviaion1 reviaiona 
of projectl ($000) ($000) ($000) 

130 (920) (7) 6,587 
522 1,026 2 9,297 

78 ( 141) (2) 3,399 
26 (26) (I) (26) 

269 10,979 41 19,lbO 
367 4,205 11 29,931 
25 (1,590) (64) i,340 
66 (6,310) (96) 9,474 

1,483 7,223 5 19, 162 

0 0 0 7,208 
395 (1,382) (3) 4,016 

81 I iO I 3,810 
13 5,257 404 5,257 

200 6,883 34 I !,885 
320 1,989 6 42,051 

21 (930) (44) 3,214 
62 124 2 8,311 

1,092 12,051 II 85,751 

ili!6 
Ii' ~ (') = 'I' {_. ;... :.. 
I!. Q ::::: .!:: 
?' i ~ 
R >~ 
)4 ~ ~ - -



Table 38. Technical cooperatjon actjvjtjes; comD1rison of the value of orojeclS 

as at 31 P.cembs2r 1993 and 31 December 1994. bv source of funds 

Number of erojectl 
Source of funds 1993 1994 

UNIDO regular budget 301 139 
UNDP/IPF and casl\ counterpar: 673 537 
UNDP/SIS 169 186 
UNDP-administercd trust funds 36 JO 
Other trust funds 363 309 
IDF a/ 605 555 
UNDCP 76 71 
Non-UNIDO funds ill ill 

TOTAL 2,357 1,930 

The followin~ is a breakdown by status of projects: 

a/ Includes Montreal Protocol. 

New and ongoing 
Operationally completed 
Financially completed 

TOTAL 

Total value of projecta A veraae value of projects 
($000) ($000) 

1993 1994 1993 1994 

-
13,869 7,208 46 52 

477,709 397,026 710 739 
10,599 12,630 63 68 
6,938 5,725 193 572 

200,531 202,069 552 654 
163,317 187,745 270 338 

12,109 12,717 159 179 

~ .4Llli ill J.2.4 

928,557 873,636 394 453 

Number of projeclS Total value of projects 
($000) 

1993 1994 1993 1994 

1,224 1,129 629,908 571,526 
358 236 83,941 93,211 

ill ill 214.708 208.899 

2,357 1,930 928,557 873,636 (i~~ 
.• - .t: g_--:::-r E~ " !~ 



Table 3C. Technical coooerallon activjt1es: value of new and net project approvals in 1994. by reijon 1nd source of funds 

(In thousands of US dollars) 

-----------·-··-----------·------
Arab African Arab 

States b/ 
Asia and 

the l'ac i fie 
Europe 
+ NIS 

··-Latin Amerir.a ---Globafand-----··---·---
Source of funds Africa a/ States and Cari~t>e.n lnt~.!!~l~onal ... _, __ :ro~ .. 

E x.asllf!~. p_ro.1~~!s _re,· ased 

U~IDO regular huoget 
U~DPilPF and cash counterpart 
L'NDP'SIS 
U!"iilDP-adnumstered trust funds 
Other trust funds 
IDf c: 

U~DCP 

'.'\on· l; ~I DO funds 

TOT.-\L 

~~"~ a.e_J>~~,:~I~_ .... 

UNJDO regular budget 
U'.'IDP 11PF anJ cash counterpart 
llNDPISIS 
lJNDP-admimstered trusl funds 
Other trust funds 
IDF c: 
L'NDCP 
Non··UNIDO funds 

TOTAL 

a' Includes African Arab States. 

(304) 
27 

5,303 
6,64.! 

372 
(537) 
516 

12.020 

3,090 
2,398 
1,349 

0 
1,054 

10,989 
1,143 

223 

20,246 

-- -- -- --- -- -· -- ------· ------ . ---- -··-~---------

( 1,220) 269 705 12 
CH> 7 69 (18) 

0 0 0 0 
7,354 (7,063) 568 16 

25 34 (61) (5) 
(271) 271 0 (78) 

0 0 (287) (7) 

5,851 (6,483) 994 {79) 

- - - ---- -- --·- - - ---·. -- - ----
,.. _____ 

·-- -- - ·-~· -- -----------

465 (63) 831 505 
121 ( 102) 0 1,512 
479 ( 150) 794 849 

0 0 0 0 
0 0 1,045 1,441 

11,522 (5,866) 10,267 1,469 
720 (720) 1,267 570 

JO 0 7,366 285 

13,318 (6,9UI) 21,569 6,631 

b.: Figures in this column are deducted from the column "Total" since they :.re already mcluded under "Afric:i". 

c' Includes ~1ontreal Protocol. 

(844) 
b2 
0 

4,171 
(71) 

(3 \4) 
(77) 

2,927 

409 
988 
378 

0 
944 

5, 107 
l,lb4 

151 

9, 141 

() 

0 
(46) 

(4,805) 
I ,695 

0 
(.?I l 

(3, 178) 

1,971 
480 

0 
0 

517 
6,575 

0 
153 

9,697 

( 1,382) 
110 

5,257 
6,883 
J,989 
(930) 

124 

12,051 

7,208 
5,398 
3,700 

0 
5,002 

40,062 
4,144 
8, 187 

73,700 

so ';J .,, -ii.,,. = 0 
-· " ~ !Z' :!. ~ - -r, t...> .... '-' 

I!!. --~ ~~ 
; >> 
>< ~ ~ - ·-



Table 4. Ei!3nditury on t!.1Shnjcal coo3ra!ion nctjvjtjy1 jn 1993 and 1994. by Rourcc of (und• enU prol!IC! comoonpn! 

Project e!l'IOnnel 

Numbotuf F0Uow1h1p1 MitcoUaneou• 
011perts' Subcontract• and trainlnJ! Equtpmont ex pan- Total 

Soul'CC of funda ••orlt-month• al sooo sooo sooo sooo sooo sooo 
1993 

UNIOO re~ular buJgct 569.5 5,406 538 2,232 1,094 401 fJ,671 
UNDPllPF and cash counterpart and special muasures 2,491.1 19,045 5,194 4,954 6,443 2,376 38,012 
UNDPISIS 153.7 1.852 462 418 226 7J 3,032 
UNDP-administercd trust funds 1.9 49 41 (85) 108 21 134 
Sclf-financ.xi trust funds 4,6Ci!.8 I0,58S 342 128 766 199 12,021 
Third party-fu1anccd trust funds 870.5 6,140 700 577 276 (59) 7,633 
Other trust funds 716.7 5,162 1,400 ! ,283 2,000 219 10,064 
IDF bl I ,832.8 •S,411 4,0SI 3,216 3,298 1.312 27,288 

UNDCP 12.6 ISi 0 so 1.828 II 2,040 
Non-llNIOO funds lli.l Lill L.L~i .L.lli 3.760 HQ .LllQ 

TOTAL 11.624.9 66,IS6 13,851 14,324 19,800 4,694 118,82S 

1994 -
UNIDO r.:i:ular 1-udi:ct 198.2 1.808 265 422 417 239 3, ISi 
UNDPllPF and cash count.:rpart and special measures 1.583.6 9,926 2,67R 2.343 S,540 l,'249 21,736 
UNDPISIS 93.1 2.160 2n .~OS 364 72 3,333 
UNDP-administeroo tru . .i funds 0.0 IS 600 2 30 SS /02 
Sclf-llruu>ccd trust funds 3,191.9 8,934 1,211 43S 669 465 11.714 
Third party-fLDanccd trust funds n· •. 9 4,972 544 160 424 207 6,306 
Other tru~t funds 649.7 5,496 I.OSI 1,560 S,118 439 13,665 
IDF h! 1,774.9 14,642 4,284 3,460 4,842 2,002 29,230 

UNDCP 15.9 217 SS ISO 3,356 26 3,803 
Non-UNIDO funds 407.1 Ull 845 ~ .Lfil1 ill 7.366 

TOTAL 8,642.3 s 1.447 : 1,766 10,473 22,432 4,889 101,006 

a/ Catci:ori.:s ar.: 11s follow~: Work-months so~~ 9 
i·~ 0 ~ .. --

5,928.4 ~~-~ lnh:rnahonel c11pert9 l\l\d c1>nsuhants ---Q 
National ell.perts 2.713.9 i !t!> ·------- t~ 

TOTAL 8.642 ... .. ;_ ..... 

bl lnclude11 M1>ntrcal Prot1>col. 
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Table S. Ellpenditure on technical cooperation activities in 1994. by source of funds and pjvjsjonlprogramme comooncnt 
n -~ 
!!. - -i ~~ 

(In thousands of US dollars) 
>> 
I!: ~ 

>t ;._ ;... 

UNDPllPF 
and cash Trust funds Non-

RcAUJar counter- UNDP- Self- Third-petty UNIDO 

Jmision/progruunc QOIDfOllCllt budget part SIS admiftiltmxl Onancod Onancod Othor IDF a/ UNDCP fund• Tot.al 

General Management + Mobilization and 
- Management of Financial Resources 17 0 0 0 34 297 0 807 0 0 1.155 

Country Strategy and 
Program.me Development 271 2l0 0 0 0 808 0 I.OSI 0 129 2,479 

Information and Research 337 S6 228 0 369 277 0 161 0 49 1,476 

Human Resource. Enterprise and 
Private Sector Development 605 9,069 700 31 144 l,Q70 201 2,196 0 972 14,990 

Industrial Sectors and Environment 
Agro-based Industries 380 1.214 545 0 546 470 0 6,695 0 1.716 I t,S66 

Chemical Industries 405 2.827 979 33 7,690 213 82 4,653 0 2.037 18,919 

Engineering and 
Metallurgical Industries 423 6,871 611 633 992 449 0 1,420 0 t.529 12,928 

Environment ~ Energy 108 Q 14 ~ Q .2 Q 448 Q .§1 ~ 

Subtotal 1.317 10,911 2,148 671 9,228 l.141 82 13,216 0 5,345 44,058 

Investment and Technology Promotion 494 1.479 257 0 1,940 2,600 13,381 11,798 0 836 32,785 

Opo:rational Support 0 0 0 0 0 114 0 0 0 0 114 

Other ill Q Q Q Q Q Q Q 3.803 ~ 3.949 

TOTAL 3,151 21.736 3,333 702 11.714 6,306 13,665 29,230 3,803 7,366 101.006 

---

al Includes Montreal Protocol. 



Table fl. faoendjture on technical cooperation activities in 1994, by D!vjsjon/programme component and g00graphica) area 

(In thousands of l' J dollars) 

African Arab Alla and Europe Latin Amorlca Globe! and 
Division/programme component Africa eJ Arlb Statoa Statea bl the Pulflc + N1S and c.rtbboM 1ntOtre11o11&1 Total 

General Management + Mobilization and 
!lrtanagement of FinMcial Resources (6) 0 0 0 40 738 382 J, 155 

Country Strategy and 
Programme De\·elopment 302 253 (89) 941 343 308 420 2,479 

Information and Resear~h 228 (I) (0) 289 114 468 378 1,476 

Human Resource. Enterprise and 
Printe Sector Development 7,446 2.118 (506) 1,987 1,514 1,418 1,013 14,990 

Industrial Sectors and Em·ironment 
Agro-based Industries 3,51 I 215 47 2,656 930 4,078 129 11,566 
Chemical Industries 9,796 7,685 (7,098) 5,554 295 1.331 1,356 18,919 
Engir.ccring and 
Metallurgical Industries 4,388 897 (288) 6,633 359 695 245 12.928 

Environment and Energy 39 1Q 2 .11Q 1§ ~ lli ~ 

Subtotal 17,733 8,817 (7,340) 14,963 1,622 6,118 2,145 44,058 

Investment and Tcchnoloizy Promotion 2,367 883 (290) 3,458 710 4,685 20,972 32,785 

Operational Support 0 0 0 0 0 0 114 114 

Other 1.097 ill .(ill.) .Llli lli ~ ill ~ 

TOTAL 29,167 12,744 (8,900) 22,898 4,767 14,791 25,539 101,006 

ai Includes figures relat~ to country projects in African Arab States. 

I:!~~ 
~: Figures in parentheses relate to country projects in African Arab States only and are deducted from the column "Total" since they are already Included under "Africa". 

n VI - ~ 
!. :::: -i ~~ tt 
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Table 7. Expenditure on technical cooperation activities. b\· geographical area. 1992 lo 1994 

(In tliousands of US dollars) 

1992 1993 1994 

Africa 
Country projects a.' 39,734 33,921 24,674 

Regional projects 6,792 6.142 4,493 

Subtotal 46.526 40,663 29,167 

Arab States 
Country projects 15,119 14,768 12,278 

Regional projects 519 64~ 466 

Country projects 
(African Arab Stales) bi (12,581} {12,063} (8,900) 

Subtotal 3,117 3,346 3,844 

Asia and the Pacific 
Country projects 35,516 28,142 18,800 

Regional projects 3. 179 3,043 4,098 

Subtotal 38,695 31,185 22,898 

Europe+ NIS 
Country projects 5.172 3,758 4,363 

Regional projects !52 169 404 

Subtoral 5,324 3,927 4,767 

Latin America and the Caribbean 
Country projects 8,997 8,300 13.037 

Regional projects 2.460 2,616 1.754 
Subrotal 11,457 10,917 14,791 

Global and interre~iona• proje.:ts 30513 28. 788 25.539 

TOTAL 135.632 118,825 101,00b 

------·-·--·-------------- ---- ------------

a! Includes Afri•an Arab Srares. 
b! Fi~ures dedu•tcd since already included under ·Africa·. 



Table 8. Technlcill croneratlon as;M!lea; prolect HDOOdl!ure jn 1994. hy 1oomnhlc!!l..1IH 

(In thou1111d1 or US dollar•> 

A~b Alla Md Eutori- Latin America Olnbal •nd 

Africa " AnbStatw StatM bl lh• Plclftc • NIS ind C1ribb1111 lntcrrc11onal T111al 

A. B~ aource or rund1 

" " " " " " "' L'S I DO rci:ular hudi:e1 
RP 843 2.9 IS6 I 2 (42) o.s 229 I 0 2SO S.2 ).19 2.4 922 36 2.706 

IODA 44S l.S 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0 0 00 44S 

l'SDP•IPF. ~·"' C•>UnlC'l"'l'I 
anJ •r« 1al musu res 9.Sl3 32.7 2.S!>9 20 I (419) 4.7 7,761 33.9 1,460 30.6 823 S.6 19 01 21.736 

L'S DP, SIS HS 30 ))0 2.6 (ISS) I. 7 842 3.7 464 9.7 967 6.S 0 0.0 ).))] 

l" S OP-aJmmi'lh:rod ""'' fund' 667 2) 0 0.0 0 0.0 3 0.0 l2 0.7 0 0.0 0 00 702 

Self-financod lru'll fund• a.oos 27.4 7.316 SH (7,040) 79 2 286 1.2 41 0.9 3, 11.5 21.1 0 0.0 11,714 

Th.rd party-iinancod lru•I funds 8S4 29 36 03 0 0.0 1.342 S.9 834 17.S 744 s.o 2,496 9.8 6,306 

01hcr lru'll iunds 194 0.7 194 l.S (194) 2.2 S8 OJ a 0.2 2.600 17.6 10.ROS 42 J IJ.66S 

IDF .: 1 S.427 18 6 1.292 10.1 (366) 4.1 S.571 24.J l,186 24.9 4,951 33.S 11. 171 4).7 29.230 

L'SDCP 1.097 38 676 s) (67.5) 7.6 1.226 54 424 8.9 1.oss 7.1 0 0.0 J.803 
S,>n-L'NIDO fund• !.ill 42 ill IS !2l 0.0 un 24.4 ~ 1.4 ill 1.3 ill OS 1..ill 

TOTAL 29.167 12.744 (8,900) 22,11911 4,767 14,791 25.539 101.0011 

8. By erojcct come£nent 

It " " " "' "' 'Jl 

Pr.>J«I pcrs.>Mcl IS.S.W S4.) 9,121 71.6 (7,137) 80.2 9,902 43.2 2.126 44.6 6,732 45.S 14,861 58.2 51.447 

Suhc,'f\tra~h 4.321 1.s.a 937 7.4 (4S) 0.5 2,037 1.9 l,Q)O 21.6 1,372 9.3 2, 115 8.3 11.766 

Fcll"w"'''" and uainmi: 2.252 7.7 4119 JI (282) 3.2 3,7711 16.S 424 11.9 764 S.2 ),048 11.9 10,47) 

l'qu1f>mcn1 S,209 17.9 1.128 14 3 (1.141) 12.1 6,407 21.0 1,059 22.2 S, 1311 34.7 ),9)) 15.4 22.4)2 

\t1~cll1Ut04..lU' ~ s 3 lli 29 !.2ill 3.) lli J.4 llQ 2.7 ill 5.3 Ll.V 6 2 Uli 
Si!';p.,,-

TOTAL 29,167 12.744 (1,900) 22,198 4,767 14,791 2.5 . .539 101.006 It = 0 -· ~ (') ~ 
~. 4lo ;.. -
n~-~ 
!!.. -::::: -

a· Includes l'ii:urcs rclalod lo counlry projects in Afrie.n Arab Stato1. i ~~ 
h F1i;urcs an pa:cnrhcocs In this column relate to country projocll in African Arab States only and are deducted from thl' column "Total" •Ince they arc already ineludcd under "Africa". ~~ lnclud.-• MonrrOlll Pr1>11,.;ol >C ;.. .... 



~ .,, .,, -u°'O !. ~ 0,,, 
! .... - -el :IO - .!: --llble_9: "fec:bnical SUDDOfl se~i~!21 ll lb!2 R[5mlmm!2 111~!21 (ISS-1), 1222 lQ 122~, -= 

bYieouaohical area i ii 
" --

'· Wotk•momba l!!ovidod _ __ _ 
NWDbet of ICUvJdet Work·~ ,' ~ latetnadoaal Total 

under bnplomentatioa aUauecl ,.,, ' •ta ft work-mondu 
1992 1993 1994 1992 1993 1994 1992 1993 1994 1992 1993 1994 1992 1993 1994 

Africa 
Counuy al IS 2S 30 38.4 52.0 37.S 12.4 25.9 12.8 10.8 7.7 4.2 
Regional l ~ 1 U! JU .1U l...Q u l...Q 2..2 ~ l..Q 

Subtotal 16 27 32 4S.4 63.6 48.0 13.4 28.6 13.8 11.7 11.1 7.2 25.1 39.7 21.0 

Arab Stales 
Coun1ry 2 4 7 2.1 1.8 4.7 2.1 l.S l.S o.o 0.0 2.3 
Regional 0 2 2 0.0 4.5 0.2 0.0 4.S (0.3) 0.0 o.o 0.0 
Country 
(African Arab States) bl Q ill rn 2..Q il...Q) il.Jl QJ2 .(Q.l} &ll 2..Q 2..Q £.Ll2l 

Subtotal 2 s 7 2.1 5.3 3.6 2.1 S.3 0.9 o.o 0.0 1.3 2.1 S.3 2.2 

Asia and the Pacific 
Country 6 18 31 24.5 47.S 56.2 7.0 22.2 16.4 8.5 12.9 13.8 
Regional Q ~ • 2..Q u 2..Q 2..Q u 2..Q 2..Q u Q..Q 

Subtotal 6 20 33 24.S 54.3 56.2 7.0 21.5 16.4 8.S 14.4 13.8 IS.S 41.9 30.2 

Europe• NIS 
Country 0 0 I 0.0 0.0 1.0 0.0 0.0 l.0 o.o o.o 0.0 
Reg1on.1l l l l !..Q 2.1 2..Q u lU 2..Q l...Q 2..Q 2..Q 

Subt<.olill I I 2 4.0 0.7 l.0 2.3 0.7 1.0 l.O 0.0 0.0 3.3 0.7 1.0 

Latin America and the Caribbean 
Country 0 0 4 0.0 0.0 6.8 o.o o.o 1.3 0.0 o.o 1.7 
Regional l J l !..Q ~ M .u u .u 2a.S !..Q l...Q 

Subtotal I 3 7 4.0 lS.4 13.4 1.S 6.1 3.6 o.s 4.0 2.7 2.0 10.1 6.3 

TOTAL 26 S6 81 80.0 139.3 122.2 ' 26.3 68.2 35.7 21.7 29.S 25.0 48.0 97.7 60.7 

a' Includes Afri.::an Arab States. 
bl Figures deducted since alr~dy included under •Africa•. 



I1l!I~ IQ; Iescbni!CBl l!YR122Cl s~cviscH ll 1h~ RCQi~scl l~v~I CISS-2), 122J 1od 122~. 
l!:k'. &~2&c112bisc1l 1C~1 

Number of activities Work-months 
Rt imR1~men11lism allotted ~m-monthl 12rm:idtil 

1993 1994 1993 1994 1993 1994 

Africa 
Country a/ 12 30 22.8 45.4 12.0 24.4 
Regional 1 l Q..Q M Q.J Q..Q 

Subtotal 13 31 22.8 45.4 12.3 24.4 

Arab States 
Country 8 13 8.8 14.3 3.7 10.8 
Regional 0 0.0 0.0 0.0 0.0 

Country 
(African Arab States) b/ al ~ a...u ~ .(Q.i} l~ 

Subtotal 6 7 6.7 6.8 3.2 5.4 

Asia and the Pacific 
Country 23 8 37.4 6.2 21.S 27.6 
Regional Q 2 Q..Q i.Q Q..Q ~ 

Subtotal 23 10 37.4 11.2 27.S 31.8 

Europe+ NIS 
Country 2 38 l.S 40.3 1.0 9.3 
Regional Q 1 Q..Q M Q...Q Q...Q 

Subtotal 2 39 l.S 40.3 1.0 9.3 

Latin America and the Caribbean 
Country 2 s 1.0 3.2 0.0 3.8 
Regional 1 J Q..J .L.Q Q..2 QJ 

Subtotal 3 8 1.3 4.2 0.2 4.6 

TOTAL 47 95 69.7 107.9 44.2 75.5 fO ~ ti 9 I· Ill !") !J' ·--~IO-~ :::-i ~~ a/ Includes African Arab States. l~ b/ Figures deducted since already included under "Africa". 
H --
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Table IL Regular and 21!!:rational bud~ e:11!!:J!!iruKS h\· l!~rammc and obi!;£! of ni:icndirurc in 1994 a! 

i ln lhc>USllllds of US dollars) 

SI.ti' COiis c_ . ..._. Meatiqs Trad Oda 

100 Policy-maltin)! 0Tpans 96 0 0 0 886 

General Managemcnr 

2l0 Office of the Oi!O-"tor-Gcneral 2.423 89 0 112 s 

220 Srratejtic Plannir.~ Office 905 55 0 42 6 

230 E:1tcrnal Relation.• 2.340 Q !! 21 .? 14 

5.668 l.J.J 0 175 228 

Counrn: Strafe&! and Progt'llmme OcvclQJ!mcnr 

JIO Office of rhe Managinj? Director 1.775 25 51 ~ 
I 

320 Afriai Programme. includin)! lDDA 1.676 '°"' I 186 0 

330 Arab Coun!ries Proj?ramme 873 II 0 34 0 

340 Asia and rhe Pacific Pro)!ramme 1.385 0 0 23 0 

350 Europe Programme 519 8 0 14 0 

360 Larin America and rhe Caribbean Pr\lj!ramil'C 920 0 0 39 0 

370 Frcj!nimme Support and Monirorin)! 1.145 66 0 18 20 

380 Field Offices 2,624 Q Q 176 695 

10.927 214 2 541 "'Ml ·--
Mobili7.ation and Managemcnr of financial Resources 

410 Office of rhc ManaJ!inJ: Dirc:cr.·r 573 0 0 30 0 

420 ProJ:rammc and Project fundini: 2.036 0 0 70 

430 Evaluarion 689 9 0 5 0 

440 Pro)!rammc and Projcc! Rc:,·icw Committee Sccrcrariar 350 Q Q Q Q 
3.648 9 0 105 

Information and Rc....:arch 

510 Office of rhe Manai:in)! Dirccror ~13 0 0 3 0 

520 Industrial lnformarion I.ISO 34 22 10 57 

530 Industrial Sraristics 1.608 20 0 14 7 

540 Srudic.• and Rcsellrch 1.202 61 :!3 10 6 

550 Public lnformarion and Public,rions 865 10 Q .!! ;')ti 

5.268 125 45 55 176 

Human Resource, Enrc:mrisc and Privarc Sccror Dc,·doemc:nr 

610 Oflicc: of rhc Mana)!ini: Dirccror 691 0 0 II I 

620 Human Resource Dcvdopmcnl 1.124 0 0 16 41 

630 Enterprise Oc\·clopmcnl nnd Rcsrrucrurin)! 1.017 0 0 3 0 

b-10 Small and Medium Enrerpris.:s 1.1(>4 s 5 1: 

650 lnsril11ti1,nal SupporT and Private Scctnr Dc:,clopmcnr 1,221 Q Q ~ Q 

5.157 8 5 1:3 43 

Industrial Sector• and J:.nv ironmc:nt 

710 Oflicc of rhc M1mR,:ini: Dirc.:rnr 809 :3 () ~ 9 

720 A)!ro-hascd lndu•I ric~ 1J)()Q :?5 () 13 () 

730 Chemical lndnstric• l.til() 17 () .'I> l 

1-'0 Eni:inc:crini: nnd Mi:rnlluri:ical imh:-tric• i. n+ I> () 21> () 

750 Envminmcnr and F.ncri:y I 3'l5 ~ ~ ~ f) 

8.1107 I :\4 3 ~ 10 II 

Toral 

98.? 

.!.63.! 

LOOS 

2.:575 

b . .?15 

1.859 

1.967 

918 

1.4CS 

551 
959 

1.249 

3,495 

12.41.>b 

603 

2.107 

703 

350 
3.763 

416 

1.303 

1.649 

1,31)2 

9Q9 

5.669 

698 

I.ISi 

1.020 

1.130 

I 247 

5.276 

1195 

~.047 

~.Cl65 

l ,l)()ti 

!Yi! 
Q, lti5 
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Table I! ( c:oatinucd} 

Sllafl' cab c ..... Medimp Tmwd Odw Tobll 

1n .. "CStmcnr and Technol2'! Promorioa 

110 Office of the ~in~ Duutor 659 0 0 8 2 6H} 

820 lnvesunenr Scr-.·icc 3.305 46 I 41 24 3.424 

830 T cdmology Service •.822 22 17 29 13 1.903 

840 Industrial CoopcRlioa and Consulrlltions. 1.'>43 ~ 41 34 I 2.034 

inducim~ ECOCITCOC 

7.719 77 59 119 46 8.030 

Cmnmon Pro&raauncs 

920 Industrial Dcvdopmcur Dcadc for Africa 394 173 128 128 47 870 

930 lntcrrc:pxud Ach"isc:rs 874 Q Q 78 Q 952 

1.261 173 128 206 47 1.822 

Opm;ioael Support 

iOIO Off ace of the Mana,:in,: Director 340 0 0 0 341 

1020 Project Personnel and Fdlowships 4.465 0 0 II 8 4.414 

1030 Purchase and Contnicts 1.678 Q Q I ! 1.686 

6.413 0 0 19 9 6.511 
Joinr and Common Sc:r..-iccs 

1110 Buildin,:s ManaJ:CIDCllf Services 2.015 12 0 4.443 6.471 

1120 laR)?u&~ and DoculRCllblion 6.451 6 0 9 378 6.844 

1130 OU.er scn.·iccs provided ro UNIDO Q Q Q Q 2.762 2.762 
8.466 18 0 10 7.583 16.077 

Adminisrrarion 

1210 Office: of rhc Mana)?in)? Dirc.ctor 361 66 0 3 437 867 

1220 Financial Services 4.390 41 0 ,., 6 4.454 

1230 Pc:nonnd Scrviccs 3.691 0 0 II 23 3.725 

1240 Gc:ncral Services 4077 Q Q ~ 8.803 12.886 
12.519 107 0 37 9.269 21.932 

1300 Miscc:llancous income: Q Q Q Q (9831 (983) 

Tt>TAL 76.036 1.009 242 1.540 II.OJI %.86S 

•' Nc1 of ('osf rc:imhunc:mc:nr income:. E11c!udc:" Rc:iul.r PrOj:mmmc: of Technical Coopc:r111ion (pro,irammc 910). 

NEXT PAGE S left BLANK.} 
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APPENDIX A 

TECHNICAL COOPERATION STATISTICS 

Tlll>lc: I 

N•mhct oChodulical cuo11m11ion l!!!!e lladeF !!!s* lllltioa ia 1994 !?l'. igioa, 

!!!.fdcl o( KriYi!J: Mid size of DrOicc:I 81 

Size of projecl 

(i) ..... <SIS0.000 

(iil SIS0.000 - Sl.000.000 

(iii) ..... >SI .000.000 

Ulm America 

~isioa/ Anb Asiatllld E>anipc ..... Olobelad 

prograamc COlllpOllClll Africa ~bl tfM: PKific +NIS Caribbaa ~ Sablalml Total 

COllllllY Slnlcg_y (i) 10 6 II 3 7 9 

ad PnlgrUUllC (0) Sl 

Dadop•eall (ii) 3 2 4 4 7 

(I} 20 

(iii) 0 0 0 0 0 0 
(0) 6 73 

Mobilizltioa .... (i) 0 0 0 II ... ~ (0) 13 

olfiMKW (ii) 0 0 7 
R~ (0) 10 

(iii) 0 0 0 0 0 

(0) 

tarormmo. _, (i) 9 I 3 s 2 

It-a (0) 21 
(ii) 2 I 4 0 3 4 

(I) 13 
(iii) 0 0 0 0 0 0 

(0) 0 

H._st-n:e (i) 7 I I 0 3 33 

Dev~ (0) S2 
(u) ~ 2 0 2 3 

(I) 9 
(iii) 0 0 0 0 0 0 

(0) 0 61 

Earcrprite (i) I I 3 12 0 
Dcvc!op-.r and (I) 2" 
RCIUllallrinJ (ii) 7 3 s 2 

(3) 16 
(iii) 4 3 2 0 

(Ol II SI 

SIUll Md Mcdiu111 (i) 14 s 7 l I s 
Enccrrrila (2) 40 

(ii) 1A II 6 l l 
(4) 4C 

(iii) ,. 0 2 0 2 
(0) 14 91 
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T 8b1c I f coetiaued) 

Numhu oC 1cchnical cooocnrioll l!!:!!i!!!:!! llDdcr illlDk-arma in I~ bl! ~cion, 

!?! fldd oC Kti!!!I ad size of l!!:!!ie:! 8' 

Sizr: oC projecr 

{i) .... <SIS0.000 

(ii) SIS0.000 - Sl.000.000 

(iii) ..... >S 1.000.000 

Latin America 

Di .. isioa/ Arab Asia and Europe ud Globm and 

pr<>Jraaunc compoaad Africa SUres bl die Paicific + NIS Carib~ inleneiional Subcoral Toral 

lnstirulioaal (i) 23 7 3 6 II 6 

Support and (3) S3 

Priware Sector (ii) 22 6 10 3 10 4 

Devd~ (S) so 
(iii) 7 3 2 0 2 0 

(0) 14 117 

Apo-based (i) 17 6 6 4 19 4 

lnduSlries (3) SJ 

(ii} 31 s 13 4 a 3 

(4) 60 

(iii) a 2 10 0 4 0 

(1) 22 13S 

Cbemic.aJ (i) 31 14 29 JS 20 II 

lndmlriea (10) 110 

(ii) 22 a 27 6 10 B 

\6) 7S 

(iii) 20 16 27 0 

(IS) so 235 

Eapiciering and (i) 22 13 28 14 9 4 

Mdallurgic:al (7) u 
IDdlllb'icll (ii) 20 s 3S 4 6 s 

(S) 10 

(iii) 12 1 19 0 2 0 

(S) 3S 188 

Eaviroamar and (i) 2 1 10 

Eaergy (0) 16 

(ii) 0 0 0 2 6 0 

(0) a 
(iii) 0 0 0 0 

(0) 2 26 

Jn,,arment (i) 17 6 II 9 II IS 
Service (0) 69 

(ii) 22 1 22 3 0 22 

(4) 72 
(Iii) 4 I 2 0 16 

(I) 23 164 
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Division/ 

pr"grammc component 

Technology 

Service 

Industrial 

Cooperation and 

Consultations 

Service, 

including 

Ecocrrcoc 

Other 

Total number 

of technical 

coopcratic,n 

project• under 

implemenrarion 

in 1994 

Table l (continued} 

Number oftcchnic:al cooperation projects ir.dcr implementation in 1994 by rcc:ion. 

by field of &ctivitv and size of project a!. 

Africa 

{i) 2 

{ii) 4 

{iii) 0 

{i) 

(ii) 

(iii) 0 

(i) 7 

(ii) 2 

(iii) 0 

(i) 171 

(ii) 163 

(iii) 65 

Size of project 

(i) ..... <$150.000 

(ii) $150.000 - $1.000.000 

{iii) ..... >SI ,000.000 

Latin America 

Asila and Europe and Global and 

States b/ the Pacific + NIS Caribbean interregional 

3 7 0 7 26 

{I) 

0 5 0 5 3 

{0) 

0 c 0 5 

(0) 

2 5 0 9 

(0) 

0 0 0 2 0 

(0) 

0 0 0 0 0 

(0) 

I 4 4 0 16 

(I) 

I 2 5 4 

(I) 

0 0 0 0 0 

(0) 

67 133 76 101 160 

128) 

SI 135 28 65 74 

(35) 

30 65 2 14 25 

(23) 

a/ Not includin)!, rechnical ~upport Krvice' at pro)!,remmc (TSS-1) and project ITSS-2) level. 

bl Fi11:urc11 in parentheAC• relate lo African Arab Srale• and arc already included under Africa. 

Subtotal Total 

44 

17 

6 67 

18 

3 

0 21 

31 

14 

0 45 

680 

4RI 

178 1,339 
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Rqioaal distribution or tccJmial cooocrati.Cln C!J!Cllditure, by field of activ rty 

(Pen:c:ntage) 

Latin America 

Division/ Arab Asia and Europe and Global and 

programme compooenl Africa States el the Pacific + NIS Caribbean interregional Tot&! 

Country Strategy and 12.6 10.5 39.1 14.3 12.8 14.4 

Programme Development (3.7) 100 

Mcbiliurion and Management (0.6) 0.1) 0.0 3.8 70.2 26.6 

of Financial Resources (0.0) 100 

Information and 15.S (0.1) 19.6 7.7 31.7 25.6 

Research (0.0) 100 

Human Resource 16.3 3.8 27.3 0.0 13.3 39.5 

Development (0.2) 100 

Enterprise Development 57.9 8.2 S.5 36.9 (I.Cl 0.7 

and R~ructuring (8.2) 100 

Small and Medium 65.7 S.2 17.4 0.8 8.8 2.7 

Enterprises (0.6) '00 

Institutional Support and 41.4 26.9 9.4 9.2 13.4 4.2 

Private Sector Development (4.S) IJO 

Agro-based 30.4 1.9 23.0 8.0 3S.2 I.I 
Industries 0.4 100 

Chemical 51.8 40.6 29.4 1.5 7.0 7.2 

Industries (37.5) 100 

Engineering and 33.9 6.9 Sl.3 2.8 S.4 1.9 

Metallurgical Industries (2.2) 100 

Environment and 6.0 3.0 18.6 5.9 2.1 64.4 

Energy (0.0) 100 

Investment I I.I 4.6 17.3 4.2 11.6 S2.6 

Service ( 1.4) 100 

Technology 1.0 0.6 2.8 0.0 17.6 78.3 

Service (0.3) 100 

Industrial Cooperation and 72.3 2 I 18.1 0.0 l.S 6.0 
Consulrations Service, (0.0) 100 
includirilli ECDCrTCDC 

Other 25.9 15.9 29.7 10.0 24.9 9.5 
(15.9) 100 

Toial 28.9 12.6 22.7 4.7 14.6 25.3 
(8.8) 100 

a/ Fi111ures in parenthe11C1 relate lo African Ar1b St1tu and are already included under Afrir.a. 
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Table 3 

Number of technical c..>opqahon projects by Division/ procramme component al bl 

(I) (2) 

Projects in pro~rcss a• 31. 12. 1994 Projccts 

Division/ lntcrn:gional/ approved 

propamme component lntcrcount~ global Ccuntry cl in 1994 di 

Country Stntegy and 
Programme Development 24 10 21 (17) 31) 

Mobilization and Management 6 13 2 (2) 5 

of Financial Resources 

Information and Rcs.:a~ch 2 "' 20 (&7) 17 

Human Resource Development 8 13 5 (5) 33 

Enterprise Development and 29 (16) 9 

Restructuring 

Small and Medium Enterp~iscs 9 6 4"' (36) 16 

lnstitl'tional Support and I~ 5 5"' (38) 37 

Private Sector Development 

Agro-based Industries 20 4 76 (43) 37 

Chemical Industries 18 15 139 (49) t2 

Engineering an.: Mc " .u;gical 15 5 Ill (40) 49 

Industries 

Environment and Energy 3 9 6 (6) 13 

Investment Service :1 45 64 (37) 38 

Tcchnolojzy Service 15 29 10 (8) 17 

Industrial Coopcralion and 8 6 0 (0) 8 
Consultatians Scn•icc, 
including ECi'>CfTCDC 

Orhc:r 2 18 20 (19) 28 

Total 164 183 60! (112) J99 

al No! includ:nJ? 1c:chnical support services ar pr.1,;rammc: rTSS-1 I and project ITSS-21 level. 

hi For mullifund projccrs. each project nu1nhcr (uch fund source) is counrcd as a separate project. 

cl Numl>c:n in p11rc:nthc11Cs indicate the numhcr of counrrics with country proje.cts in pro~r.:H. 

di All the projccl:; included in column (2) 11rc nOf ncccssnrily rc:flccrcd in column (I). 

p11rticul11rly in the case of 11pprovnls m11Jc larc in lh<! year. 

(3) 

Pro_jt;cis 

Cl'atplctcd 

in 199-i 

17 

10 

5 

19 

27 

38 

2ff 

26 

56 

55 

4 

38 

7 

6 

32 

368 



APPENDIX B 

TECHNICAL COOPERATION -

REGULAR BUDGET ALLOCATIONS AND 

DELIVERIES IN 1994 

(In thousands of US dollars) 

Categories of activities 

:JNIDO priorities: a/ 

Development and transfer of technology 

Economic cooperation among developing countries 

Energy 

Environment 

Financial resources mobilization 

Human resources development 

Industrial rehabilitation 

Small- and medium-scale industries 

Integration of women in industrial development 

Consultations with Governments 

Industrial Development Decade for Africa 

TOTAL 

Allocation for 

the biennium 1994-1995 

3,561.9 

116.6 

5,811.7 

al With particular attention paid to the special regional programmes. 

521.6 

445.9 

38.4 

141.3 

181.8 

523.7 

177.4 

118.4 

170.8 
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Deliveries in 

1994 

2,319.3 

31.0 

3,151.l 
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APPENDIXC 

INDUSTRIAL DEVELOPMENT FUND 

Table l 

Pled&g and n:ceillts, 1994 

{In us dollars) 

Firm pledges for Collections 
Countl}/ Against prior 

organization 1994 Future years pledges 1994 

GENERAL-PURPOSE CONVERTIBLE 

Austria 170,0'23 0 166,667 181,134 
Bangladesh 2,420 2.420 0 0 
Czech Republic 25,000 0 0 25,000 
Ethiopia 1.013 0 0 0 
Hungary 20,162 0 0 0 
India 250,000 250,000 0 250,000 
Indonesia 10.000 0 0 10,000 
Italy 300,000 0 0 300,000 
Malaysia 20,000 20,000 20,000 0 
Mauritius 9,000 0 0 9,000 
Netherlands 0 0 301,196 0 
Philippines 10.909 0 0 10,9()1} 
Sri Lanka 3,333 0 0 3,333 
Syrian Arab Republic 1,617 0 0 1,617 
Thailand 23.500 23.500 0 23.500 
Yemen 2.000 0 0 0 
Zimbabwe 1,534 0 0 0 

Subtotal ISO.Sil 295,920 411,563 814,493 

SPECIAL-PURPOSE CONVERTIBLE 

Australia 120.125 0 0 27,120 
Austria 2.119,742 4,ISS,997 0 2,196,S8S 
Belgium 519.352 36.936 0 0 
China 657,422 88,931 0 400,000 
Costa Rica 66,029 0 0 0 
Czech Republic 0 0 (J 30,000 
Democratic P~le'1 0 0 0 31,963 

Republic of Korea 
Denmark 1,593.021 3,447,103 0 1.494,913 
Finland 720,253 S0.000 (520.467) 0 
France 3.164,447 fllS,7'17 0 3.530,441 
Germany 6,511.596 7,627,<R9 0 3,628,207 
Grcccc 260.728 647,720 0 294,144 
India 1.322.184 832,916 0 250.000 
Italy 5,766.682 2.197.0IS 0 3,080,791 
Japan 4,266,624 2,303,142 0 1,870,000 
Multi-donor project i,4()1) ,655 371 0 0 
Netherlands 2,194,320 1,080,958 0 1.218,747 
Norway 943,126 104,816 0 147,616 
Poland 113,885 269,300 0 72.631 
Ponugal 479,260 0 0 61,000 
Republic of Korea 280,683 0 0 236,808 
Romania 0 0 0 2.381 
Saud• Arabia S72,35S 74,277 0 828,413 
Sw~ 61.004 0 0 0 
Switzerland 4,215.225 3.'174,744 0 2,715,444 
Venezuela 15,470 0 0 0 



T .tile 1 ( c:oarinuedl 

Firm pledges for 
Country/ 

organiDtion 1994 F1.oture ya.rs 

SPECIAL-PURPOSE :ONVERTIBLE (continued) 

Omnizlltioas 

Agena: de cooptn.tion culturdle er 
technique ,ACCT). Paris 68.534 0 

Agena: Wallonnc a 
I 'Exportation, Brussels 11.262 11.012 

Arm lndustNI Dcvdopment and 
Mining Organi7.ation (AIDMO) 60.000 0 

Cariras, Vienna (l.06S) 0 
Convention to Combat 

Dcsertifiation (INCD) 39.000 0 
CorporaciOa Andina de 

Fomcnto (CAF) 12.052 0 
lnstituto Tccnologico y de Estudios 

Superiorcs de Moarency so.ooo 0 
Mon1n:al Protocol Fund 7,341,676 IS,441,nJ 
S.G. des Eaux Mineralcs 

de Vittd, France 6,S39 0 
Ururecl Ndions lntemationlll 

Drug Control Programme 2.S6S.242 1.117.171 

Subtrul 48.4Sl.13l 44.007.0IS 

NON-CONVERTIBLE 

China 21.420 16.000 
Cuba (28,000) 0 
Czech Republic 344.821 344.826 
Hungary 98,933 0 
India 1,359.468 412 • .SOO 
Poland 267.3S4 830.003 
Romania (60.447) 0 
Slovakia 0 0 
Turkey S7,337 0 

Or1ani7.ations 

Technology lnfo~malion. 
Forccasling and Assessment 
Council (TIFAC). New Delhi 3.20S 0 

Suh1<>1al 2.064.091 l/i03,329 

TOTAL 51.365,733 4S,906,334 

IDB.14110/ Acid.I 
PBC.11/10/Add.I 
Page 61 
AppmdixC 

Collc:ctions 
Against prior 

pledges 1994 

0 40,425 

0 169.274 

0 44.970 
(991) 0 

0 39,000 

(101.231) 0 

0 so.ooo 
0 32,707,S29 

0 0 

0 1.220.000 

(b22.689) S7.089.109 

0 40,230 
0 28.378 
0 ;42.466 
0 184.61S 
0 S03.20S 
0 208.469 
0 0 
0 81.474 
0 126,947 

0 0 

0 1.51S.784 

(134.126) 59,419,386 

The lfalemcnr of pledges and receipt' Hal 31 DccelJ'her 1994 aincc the in«ption of UNIDFllDF is inch.dcd in !he interim 
financial performance report for the biennium 1994-199S (PBC.11/8). 

Nc~111ivc amounr1 deno!e rep11ymen11 lo ilonou or rcduclion1 in project allOfmenr documents. 
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New approvals in 1994 of proiects fiaanced under IDF. 

cxchwli!r Moaual Protocol 

(By regioa and mediam-tc:nD plan priority aru l 

Region 

Africa (excluding Arab Slates) 

Arab Slates 

Africa 
West Asia 

Regional 

Asia and the Pacific 

Europe+ NIS 

Latin America and lbe Caribbean 

Global and interregional 

TOTAL 

Medium-term plan priority area/commoa element 

Human resource development 

Development and transfer of technology 

Industrial rehabilitation and mocleraiz.atioa 

Small- and medium-scale industries 

Eavironmenl 

Energy 

Mobilization of financial resources 

for industrial development 

Economic cooperation among 

developing counlries 

ln1egra11on of women in industrial development 

TO'!'AL 

95,000 

100,000 

200.000 

US dollars 

2.616.230 
395,000 

6,.356,200 

l,.3U,61S 
4,0S0,7IO 

6,400.331 

21.2'77,226 

2,257,990 

4,132,030 

n1.184 

3,n9,022 

3,121,170 

1,399,144 

4,ISS,149 

379,163 

1,374,074 

19,019,236 

0.4 

o.s 
0.9 

Percentage 

12-6 

1.9 

29.9 

6.S 

19.0 

30.I 

100.0 

11.9 

21.7 

3.8 

19.6 

16.S 

7.4 

21.1 

2.0 

7.2 

100.0 



Table 2 (a) 

General-purpose convertible projects 

Region 

Africa (excluding Arab States) 

Arab States 

Africa 

West Asia 

Regional 

Asia and the Pacific 

Europe+ NIS 

Latin America and the Caribbean 

Global and interregional 

TOTAL 

Medium-term plan prioritv area/common element 

Human resource de"elopment 

Development and transfer of technology 

Industrial rehabilitation and modernization 

Small- and medium-scale industries 

Environment 

Energy 

Mobilization of financial resources 

for industrial development 

Economic cooperation among 

developing countries 

Integration of women in industrial development 

TOTAL 

US dollars 

31,150 

0 

0 

0 
0 

212,453 

35,432 

321,485 

209,406 

809,926 

218,970 

284,406 

21,500 

49,900 

0 

0 

114,000 

0 

121,150 

590,956 
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Percentage 

3.8 

0.0 

0.0 

0.0 

0.0 

26.2 

4.4 

39.7 

25.9 

100.0 

37.1 

48.1 

3.6 

8.4 

0.0 

0.0 

19.3 

0.0 

20.5 

100.0 
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Table 2 (b) 

Special-purpose convertible projects 

Region 

Africa (excluding Arab States) 

Arab States 

Africa 
West Asia 

Regional 

Asia and the Pacific 

Europe+ NIS 

Latin America and the Caribbean 

Global and interregional 

TOTAL 

Medium-term plan priority area/common element 

Human resource development 

Development and transfer of tecbology 

Industrial rehabilitation and modernization 

Small- and medium-scale industries 

Environment 

Energy 

Mobifizarion of financial resources 

for industrial development 

Economic cooperation among 

developing countries 

lnregration of women in indusrrial devclopmenr 

TOTAL 

US dollars 

2,655,080 

395,000 

95,000 

100,000 

200,000 

5,782.688 

1,288,284 

3,729,295 

4,187,641 

18,037,988 

1,048,557 

3,847,624 

700,284 

3,528,588 

3,128,870 

1,399,144 

2,772.039 

359.958 

1,252,924 

16,989,431 

Percentage 

14.7 

2.2 

0.5 

0.6 

I.I 

32.1 

7.1 

20.7 

23.2 

100.0 

6.2 

22.6 

4.1 

20.8 

18.4 

8.2 

16.3 

2.1 

7.4 

100.0 

--------
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Table 2 Ccl 
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Special-purpose and ceoeraJ-punge noa-coovertible orojects 

Rep.ion 

Africa (excluding Arab States) 

Arab States 

Africa 

West Asia 

Regional 

Asia and the Pacific 

Europe+ NIS 

Latin America and the Caribbean 

Global and interregional 

TOTAL 

Medium-term plan priority area/common clement 

Human resource development 

Development and transfer of technology 

Industrial rehabilitation and modernization 

Small- and medium-scale industries 

Environment 

Energy 

Mobilizacion of financial resources 

for induscrial development 

Economic cooperation among 

developing countries 

Integration of women in indu<;trial development 

TOTAL 

0 

0 

0 

US dollars Percentage 

0 0.0 

0 0.0 

0.0 

0.0 

0.0 

361.0S~ 14.9 

64.969 2.7 
0 0.0 

2.003.284 82.5 

2,429,312 100.0 

990,463 68.8 

0 0.0 

0 0.0 

150,534 10.S 

0 0.0 

0 0.0 

1,269,110 88.2 

19,205 1.3 

0 0.0 

1,438,849 100.0 



UNIDO TECHNICAL ASSISTANCE TO THE LEAST DEVELOPED COUNTRIES, I JANUARY TO 31 DECEMBER 1994 

Il!hl.U 

Dllliv!lrl'., b~ !i!lllDIO: aml !!!>11cs1:1 p( Cuo~1 1' 

(In US Jullnu) 

------ -- ----------· 
Other 

____ R.:.:iun~~m1ry_________ Rc.:~!__!'uJ~cl UNDPllPF SIS Tru•I fund• IDF hi NOUfCCN c/ TotMI 
-------- ------- ---------

Africa 
B.:nin 0 b,038 43,064 0 0 0 49,102 

9,,.,,,.·ana 0 0 0 0 0 0 0 

Burkina F""° 0 228,8b0 0 0 0 0 228,llbO 

BurunJi 0 b,781 0 0 0 0 6,781 

Cape VcrJ.: 50.259 l.b48 12.003 0 0 0 63,910 

C.:nlral ..\fri.:lln R.:pul-tli..: 0 0 0 0 0 0 0 

Ch'"' 0 90,blb 0 0 0 0 90,bl6 

C<>m<>rus 0 0 0 0 0 0 0 

Equotorial Guin.:.\ 0 (I. 174) 0 0 0 0 (f.174) 

F.•hi·•ria <>2.189 462,46S 0 0 229,398 0 7S4,0S2 

Gaml>ia :w...t75 (20,()()( 0 0 0 0 19,475 

Guin"" 4),919 920,042 13,760 0 0 0 989,721 

Guinea- Bi~o;au 7, 117 177,SSS 0 (2,0b9) 0 0 182,603 

l.:soth,> 0 (S.230> 0 0 0 0 (5,230) 

l.ih.:ria 0 0 0 0 0 0 0 

M"Jai:a..:ar lb,S7<> 4S9,7bb 130,Sl3 .'41,S88 (2.722> 26 94.5,747 

Mala,,.-i 0 2.073 0 12.035 1.203 193,858 209.169 

Mah 0 0 24,056 0 0 388,783 412,839 

Mauritama 0 Sl.32S 0 0 0 0 Sl,32S 

l\.t.>J'.aml>1qu.: 33.:?I I 20,S73 Sl.313 0 10,776 0 I IS,873 

Niii:c:r 9,S32 317,204 9,472 0 0 0 336,208 

R"·ou1Ja H520 4,108 0 0 0 0 37,6211 

S1"' T omc: an•I Prin..:1pc 0 lt>,S20 14,902 0 0 0 31,422 

Si.:rra LQl>no: 18.BlS (25,b88l 4,947 0 0 0 (1,906) 

Tv.:,• 0 2b,088 23,9S8 35,919 0 78,42S 164.390 

U.:anJa 0 960,828 0 bl0,000 149,476 73,019 1,813,323 

Unit~..! R.:pul>li..: vf Tan1.1111ia 14,010 920.526 45,7:\0 118 305,768 108,849 l,39S,OOI 

Zaire 0 441,762 (4,3SOl 0 0 (I 3,S03) 423,909 

Zaml>ia 4,bOO ~ Q u..ru ~ fil.ill ~ 

Suhh>h1I llS.243 S,OS7,bS4 )79.368 1.110.389 8b3,73S 1,343,715 9,090,104 

Latin Amoriu and 
the Caribbean 

Haili 0 16,187 0 0 10,642 0 26,819 

~ 
~ 
" >a 

" 

t
;p~-

"" r. ~ g: ~ ~ 
0 ~~ 

l~ - -



_____ Rci:ion1coun1 ry 

Arllh Slates 

Djibouti 

Somalia 

Sudan 

Yenwn 

Suht,llal 

Asia and tho PIK:iftc 
Af,.:hanisian 

3an,.:h1dc'h 

Bhutan 

Cambodia 

Kiribati 

Lao People's Ocml-..:ra:ic Republic 

Maldi\'C5 

Myanmar 

Nepal 

Sam<>11 

Sol"m''" Islands 
Tu•·alu 

Vanualu 

Sub•1llal 

Regional. u11em:):1"nal and 

gl\lbal prv_1ccts "'f"."Cially 

dcsign.xi for LOCs 

TOTAL 

Regular husli:et UNOPllPF 

32.850 0 
0 0 

S.437 101.478 

Q 166.960 

38.287 268.438 

0 (229) 

0 71,546 
0 (16,289) 

39.355 0 
0 0 
0 0 
0 0 
0 ),372 

3,499 155,188 
0 0 
0 74,879 
0 0 

Q ~ 

42,854 286,023 

0 0 

416,384 5.628,302 

Tnhly I !,;pD1jnu11!11 

------
Othor 

SIS TruMt fund• IOF hi llOUrCCM c/ Tn111I 

0 0 0 0 32,850 
0 0 0 0 0 
0 43,783 32.714 152.600 336,012 

Q Q Q MM l.ZU..M 
0 43,783 32.714 162,074 545,296 

0 0 0 0 (229) 
0 0 0 87,225 !58,771 

27,335 0 0 36,373 47,420 
24,502 0 0 0 C!3,857 

0 0 0 0 0 
0 0 0 0 0 

(94) 0 0 0 (94) 
0 0 0 0 J,372 

25,470 0 16.184 323.199 523,540 
0 0 0 0 0 
0 0 0 0 74,879 
0 0 0 0 0 

Q Q Q Q ~ 

77,213 0 16,184 446,797 869,071 

0 0 6b,99J 0 66,993 

~~~~~--~~~~~~~~--~~~~~~~~~~~~--~~~ 

456,581 1.154.172 990,268 1,952,516 10,591,293 

al Dt..:• not include rei:ional. interregional and glohal proP,tM nr individual fcllow1hip1 and group •raining programmc11 in which LDC11 h11vc been Involved 1011c1hcr 

•••ilh olher dc•·clopin,1: counlries; such aclivilics arc usually 11nnnccd from non-lcaNt developed counlric11 funJ11. 

hi EllcluJini: I 3 per cenl overhead costs. 

~' lncludcs projccls ellccut«I by olher agencies for which UNIDO iM the a1110Ciatcd or cooperating agency. 

f ~~~ I ..., ::: ~ " u --



I!l?lU 
Now riroloct 11ririrova!1. by country and 19urco of fund1 a/ J ps (lo US dollan) (") Cll 

i~~ Othor 
0 If Region/country Rogular budget UN DP/I PF SIS Trult fund• IDF b/ t0urco1 c/ Total 

Africa --
Benin 0 0 0 0 0 0 0 
Botswana 0 0 0 0 0 0 0 
Burkina Faso 0 0 0 0 0 0 0 
Burundi 0 0 0 0 0 0 0 
Cape Verde 49,434 0 0 0 0 0 49,434 
Central Afri<:an Republic (l 0 0 0 c 0 0 
Chad 0 3a6,aoo 0 0 0 0 386,800 

I-

Comoros 0 0 0 0 0 0 0 

- Equatorial Guinea 0 0 0 0 0 0 0 
Et.'Uopia 80,902 S91.21a 0 0 0 0 674,120 
Gambia as.ass 0 0 0 0 0 8s,ns5 
Guinea 144,SOO 7SO.OOO 116,000 0 0 0 1.010.soo 
Guinea-Bi.uau 7,200 0 0 0 0 0 7,200 
l.c3otho 0 0 0 0 0 0 0 
Liberia 0 0 0 0 0 0 0 
Madagucar SS,200 210,247 0 530,974 0 0 796,421 
Ma!Hi 0 0 0 0 0 0 0 
Mali 0 0 0 0 0 0 0 
Mauritania 0 0 0 0 0 0 0 
Mozambique 114,SSO 0 60,200 0 0 0 174,750 
Niger 12,774 0 74,200 0 0 0 86,974 
Rwanda 33.0S3 0 0 0 0 0 33,053 
Sao Toroc and Principe 42,000 0 0 0 0 0 42,000 
Sierra Loonc 74,aOO 0 60,200 0 0 0 135,000 
Togo 72.000 0 14a.ooo 0 0 104,a70 324,870 
Uganda 0 0 0 0 0 73,876 73,876 
United Republic of Tanz.ania 14,010 0 40,200 0 1,706,400 107,570 1,868, lllO 
Zaire 0 0 0 0 0 0 0 
Zambia IB..l2Q Q ill.QQQ Q Q ill.ill ~ 

Subtotal 921.168 1.940,265 60S,aoo 530,974 1,706,400 512,991 6,217,598 

Latia "-rica aad 
tho Caribbmn 

Haiti 0 0 0 0 21,SOO 0 21,SOO 



I1~l2 2 !~oo!IDl!!2) 

Other 
Region/country Regular budget UN DP/I PF SIS Truat funda IDF b/ IOUrCCI c/ Total 

Anb Stlilu 
Djibouti 46,000 0 0 0 0 0 46,000 

Somalia 0 0 0 0 0 0 0 
Sudan 13,061 0 0 0 0 0 13.061 
Yemen Q Q Q Q Q .l.Q.QQQ lQ.QQQ 

Subtotal S9,061 0 0 0 0 10,000 69,061 

Asia and the Pacific 

Afghanistan 0 0 0 0 0 0 0 
Banghldesh 0 0 0 0 0 0 0 
Bhutan 0 0 0 0 0 S0,000 :S0,000 

Cambodia 49,800 0 0 0 0 0 49,800 

Kiribati 0 0 0 0 0 0 0 
Lao People's Democratic Republic 0 0 0 0 0 0 0 
Maldiv.:s 0 0 0 0 0 0 0 
Myanmar 0 0 0 0 0 0 0 
Nc;>al 3,SOO 0 60,000 0 0 43,000 106,500 
Samoa 0 0 0 0 0 0 0 
Solomon Islands 0 0 0 0 0 0 0 
Tuvalu 0 0 0 0 0 0 0 
Vanuatu Q Q Q Q Q Q Q 

Subtotal 53.300 0 60,000 0 0 93,000 206,300 

Regional. interregional and 
global projects cspocially 
designed for LDCs 0 0 0 0 0 0 0 

TOTAL 1.033,529 1,940,265 665,800 530,974 1,727,900 615,991 6,514,459 jH~ '° !::: ~ --al ~not include regional, interregional and global projects or individual fcllow•hip1 and group training programmu in which LDCs have been in'lolvcd together ~S2 
with other dc\·cloping countries: such activities arc usually financed from non-least developed countries funds. 0 >> 

~~ b/ Ell.eluding 13 per cent overhead costs. --cl Includes projects cll.ccutcd by other agencies for which UNIDO is the as1oeiatcd or cooperating agency. 



JAbh: 3 

TolAI llfoiect All(!rOVAls !new l![Ojc:cts, elus adgjljon!!I !!ll2£!!!iOns 10 on11oin1 j?[Oj~ts, fl' ill 6 , (") = 
minus cancellations), by country ang 11<>urce of funds a/ ....., ;... :... 

.o::::~ 
(In US dollars) 0 ~~ >> 

Other 
!: 8: .. --Region/country Rcj;ular budget UNDP/IPF SIS Trust funds IDF b/ sources c/ TotAI 

Africa 

Benin 0 66,389 0 0 0 0 66,389 

Botswana 0 (154) (I 0 0 0 (154) 

Burkina Faso 0 184.663 0 0 0 0 184,663 

Burundi 0 197,616 0 0 0 0 197,616 

Cape Verde 49,434 2,026 0 0 0 0 St,460 

Central African Republic 0 0 0 0 0 (8,370) (8,370) 

Chad 0 256,966 0 0 0 ( 10,225) 246,741 

Comoros 0 0 ll 0 0 14,568 14,568 

Eq1111torial Guinea 0 (6,054) 0 0 0 0 (6,054) 

Ethiopi5 80,902 568,368 0 0 (21,887) 0 627,383 

C".ambia 85,855 (21.887) 0 0 0 (6,820) 57,148 

Guinea 144,500 761,9'.\2 116,000 0 0 (137 ,727) 884,705 

Guinea-Bisi.au 7,200 152,998 0 (2,800) 0 0 157,398 

Lesotho 0 30,405 0 0 0 0 30,405 

Liberia 0 0 0 0 0 0 c 
Madagascar 55,200 232,893 4,000 530,974 ( 1,274) (41,894) 779,899 

Malawi 0 (319,425) 0 (17,876) 0 96,132 (241.169) 

Mali 0 3,741 23,SOO 0 (ISi) 0 27,090 

Mauritania c (16, 138) 0 0 (718) (38,102) (54,958) 

Mozambique 114,550 37,834 58,331 0 0 0 210,715 

Niger 12.774 4,706 74,200 0 0 (93) 91,587 

Rwanda 33,053 0 0 0 0 0 33,053 

Sao Tome and Principe 42,000 0 8,600 0 0 0 S0,600 

Sierra Leone 74,800 (104,211) 60,200 0 0 0 30,789 

Togo 72.000 (117.590) 143,000 32,958 0 103,879 :.!39,247 

Uitlliida 0 63,955 0 (258,814) 0 73,876 (120,983) 

Unit.xi Republic of Tanzania 14,010 472,340 40,200 0 1.700,044 104,749 2,331,343 

Zaire 0 (23.301) 0 0 0 (24,804) (48, IOS) 
Zambia 134,890 (69,026.} )07,000 Q ~ ill.ill ill..lli 

Subtotal 921.168 2.359,046 640,031 284,442 1.671,546 314,630 6, 190,863 

Latia America and 
the Caribbean 

Haili 0 0 0 0 21,500 0 21.500 



Tnh!c 3 (contjnucd) 

Other 

Region/country Regular budget UNDPllPF SIS Trust fund• IDF b/ source• c/ Total 

Arab St.lea 

Djibouti 46,000 0 0 0 0 0 46,000 

Somalia 0 (47,322) 0 0 0 0 (47,322} 
Sudan 13,061 (36,070) 0 (18,401) (4,033) 0 (45,443} 

Yemen Q 035.955) Q Q Q 10.000 <12S.9SSl 

Subtotal 59,061 (219,347) 0 (18,401) (4,033) 10,000 (172.720) 

Asia and the Pacifk 

l\.f~anistan 0 (5,681) 0 0 0 0 (5,681} 

Bangladesh 0 112,253 0 0 0 2,500 114,753 
Bhutan 0 (44,374) 0 0 0 50,000 5,626 

Cambodia 49,800 0 0 0 0 0 49,800 

Kiribati 0 0 0 0 0 0 0 
Lao Pooplc's Democratic Republic 0 0 0 0 0 0 0 
Maldives 0 0 (1,562) 0 0 0 (1,562) 
Myanmar l. (21.996) 0 0 0 0 (21,996) 

Nepal 3,500 (3,023) 60,000 0 26,000 30,375 116,852 
Samoa 0 c 0 0 0 0 0 
Solomon Islands 0 0 0 0 0 0 0 

Tu\·alu 0 0 0 0 0 0 0 
Vanuatu Q 39.664 Q .Q Q Q ~ 

Subtocal 53,300 76,843 58,438 0 26,000 82,875 297,456 

Regional, interregional and 
global projcc:ts especially 

designed for LDCs 0 0 0 0 (2,491) 0 (2,491) 

-
TOTAL 1,033,529 2,216.542 698,469 266,041 1.712.522 407,505 6,334,:.08 F~~ 

...... --
aJ Docs not include regional, interregional and global projects or individual fellowships and group trair.ing programmes in which LDCs have been involved together -.:::~ 

)o4 - -

with other developing countries; such activities arc usually financed fron non-ICAst developed countries funds. 0 ~~ 
l>i Ew.cluding 13 per cent \lverhcad costs. 8: 8: . . 
cl Includes projcc:ts uccutcd l>y other agcn\"ies for which UNIDO is the associated or cooperating agency. --
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APPENDIX E 

EXPERT GROUP MEETINGS. SYMPOSIA. SEMINARS. WORKSHOPS, COURSES AND 
OTHER MEETINGS OF A NON-TRAINING CHARACTER HELD DURING 1994" 

Date 

I0-11 January 

17-20 January 

18-21 January 

I March 

14-15 March 

15 March 

21-25 March 

22-24 March 

23-25 March 

23-28 March 

27-31 March 

29-31 March 

4-21 April 

7-8 A1Jril 

Seminar OD private sector development and investment 

African regional expert group meeting on women in the food
processiug industries 

PT A Investors Fonrn 

International for .... ; "° build-operate-tnmfer (BOT) projects 

High-level seminar on industrialization 

Seminar OD industrial cooperation with Japanese partners 

Wodshop on harmonizing timber structural design codes in the 
Latin American and Caribbean region 

Consultative group meeting on collaboration in testing and 
evaluation of new materials in Asia 

Seminar on new fonns of production and competition within the 
framework of the prOCf'.SS of industrial conversion in Nicaragua 

Export and trade promotion meeting for medicinal and aromatic plants 
and essential oils fron1 Africa 

W orltshop on eco-coxicology 

Expert group meeting on con.-;icJeracion of automotive fuel quality 
stand:mls and their effect on motor vehicle emission."! in the 
Asia-Pacific region 

WorkshoJJ on industrial utilization of medicinal and aromatir. 
pl:inls 

Wor::-shop on negotiating joint ventures and technology transler 

• lndude11 meeting11 spon."lored jointly with ocher organi7.ation."I. 

Place 

Kmrtoum 
Sudan 

Aru.w 
United Republic 
of Tanzania 

Lu."laka 
Zambia 

Hanoi 
Viet Nam 

Havana 
Cuba 

Prague 
Czech Republic 

Sao Paulo 
Brazil 

Daejon 
Republic of Korea 

Managua 
Nicaragua 

Wiesbaden 
Gennany 

Islamabad 
Pakistan 

Bei_jing 
China 

Havana 
Cuba 

New Delhi 
India 



Date 

12-15 April 

12-21 April 

18-19 April 

18-21 April 

18-22 April 

20 April 

26-28 April 

27-29 April 

· 2-6 May 

9-11 May 

I0-12 May 

16-19 May 

16-20 May 

16-21 May 

31 May 

6-9 June 

13-1~ June 

Madag~car Iotemalional Industrial Forum 

Technical workshop oo production tednologies fm ceramics and 
building materials 

UNIDO/FSCAP validation worbbop oo participation of women in 
manufacturing 

OOPP workshop for small and medium ind..Mes development 
in Viet Nam 

India Invesmart 

Investment meeting (Kejriwal, India, and Czech companies) 

International workshop on industtiaJ energy management 

Regional workshop oo quality management and ISO 9000 in software 
development 

W orbbop oo transgenic organisms: assessing safety risk 

Industrial Development Board, twelfth session 

WOltsbop oo the use of rubber-based bearings for earthquake 
protection of small buildings 

Worbhop on sugar-cane diversification and market 
cooperation for selected developing countries 

International workshop on restructuring and application of 
management techniques at steel industries in Ukraine in 
transition towarm market economy conditions 

Seminar on industrial restructuring, enterprise management and 
investment apprai.c;al 

Investment meeting (Kejriwal, India, and Cuch companies) 

International conference on human resource development 
in a time of global changt 

OOPI' workshop for the establishment of a national cleaner production 
centre in Mexico 
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Place 

Antananarivo 
Madag~car 

Pilsen 
Czech Republic 

Bqkot 
Thailand 

Hanoi 
Viet Nam 

New Delhi 
India 

Prague 
C:zecb Republic 

Lagos 
Nigeria 

New Delhi 
India 

Brasilia 
Brazil 

Vienna 
Austria 

Shantou City 
China 

Yogyakarta 
Indonesia 

Dnepropetrovsk 
Ukraine 

Kiev 
Ukraine 

Prague 
Czech Republic 

Um ea 
Sweden 

Mexico City 
Mexico 
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Date 

13-15 June 

15-22 Jmae 

20-22 June 

20-23 June 

20-24 June 

20-24 June 

22-24 June 

23-24 June 

27 June 

27 June - 3 July 

28-30 June 

5-8 July 

18-19 July 

1-2 August 

2-3 Augu.'lt 

7-11 August 

Subregional workshop on the impact of the CFA franc 
devaluation on the manufacturing sector of the countries 
of the West African Monetary Union 

International meeting on enviromteot management in melallurgical 
processes 

Global preparatory mttting for the Fust Coomltatioo on 
Comulting Engineering Services 

Programme and Budget Committee, tenth session 

Expert group meeting oo the UNIDO industrial subcontracting system 
(UNIDOSS) and paJtnership 

Workshop on policies, strategies and privatization medlOd.'I in 
the context of Francophone and Lusopbooe African least developed 
countries 

BORITEC '94 - Sixth international cooperation, development and 
investment exchange 

Arab regional meeting of Ministries of Industry to discuss 
challenges, tasks and pr08pects of future industrial development 
in the region 

Workshop on capacity building for investment promotion 
in Russia 

W ortshop on mini cement plant technology 

Forum on business cooperation in Russia through investment 

Meeting on Japanese management-style techniques in manufacturing 
industry 

Workshop on sludge treatment in the steel industry 

OOPP workshop for the establislunenl of a centre for textiles and 
gannents industry in Syria 

UNIDO/ECLAC validation workshop on participation of women in 
manufacturing 

UNJDO-ILAFA-CANACERO regional meeting on envirorunental 
management in the iron and steel industry 

Place 

Bamako 
Mali 

Prague 
Czech Republ!c 

Gcraeva 
Swit~rland 

Vienna 
Austria 

Vie=ma 
Austria 

Bissa11 
Guiraea-Biss:tu 

Milan 
Italy 

Rabat 
Morocco 

Vienna 
Austria 

Tianjin 
China 

Vienna 
Austria 

Windhoek 
Namibia 

Bangkok 
Thailand 

Akrro 
Syrian Arab 
Republic 

Santiago 
<...lille 

Morelia 
Mexico 



Dare 

16-17 Augu.~ UNIOO/ECA validation wOlbbop OD participation of women in 
manuf3'.1Uriog 

16-18 August OOPP wotbbop for the establisbmeDl of a mlional cleaner production 
ccoUe in Zimbabwe 

22-26 August OOPP wortsbop for the establimneot of a mliooa1 cleaner production 
centre in Tanzania 

23-25 August OOPP workshop for the establistwnenl of a national cleaner production 
centre at National Productivity Council, 1odia 

1-3 September Expen group mttting OD policy issues in the Asia and Pacific 
region for bio- and neem-b~ pesticides development in suppon 
of U.egrated pest mamgemeot 

5-7 September OOPP wortshop for the establislmeot of a natiooa1 cleaner production 
centre in Indonesia 

5-9 September Worlt.m>p on environmental testing and tropicalization of 
telecommunications equipment 

6-10 September Workshop on pesticide data collection syste~ 

19-20 September Workshop on robotics 

22-23 September Meeting on biotechnology regulation: towanl<i the 
establishment or intergovernmental cooperation in 
Ceriral and Eutem Europe 

26-29 September Investment promotion forum 

3-4 October Expen group meeting on eco-labelling for lea1her and leather 
products 

4-5 October Wort.shop on regional economic forecasting 

6 October 

I0-13 October 

17-19 October 

Seminar for chief executives or development banks 

Seminar on refractories production 

Regional worbhop on industrial and busines.. infonnation services 
and nttwOrk.'I 
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Pl~ 

Addis Ababa 
Ethiopia 

Hara« 
Zimbabwe 

Dar es Salaam 
United Republic 
ofTamania 

New Delhi 
India 

Bangkok 
1bailaod 

Jakarta 
Indonesia 

Harare 
Zimba:,we 

Bangkok 
Thailand 

Budapest 
Hungary 

Vienna 
Austria 

St. Petmburg/ 
Novgorod 
Russian Federation 

Vienna 
Austria 

Vienna 
Austria 

Madrid 
Spain 
Accra 
Ghana 

Budapest 
Hungary 
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Date 

20-25 October' 

24-25 Oct\Jber 

27-28 October 

28-30 October 

30-31 October 

1-4 November 

3-4 November 

7-11 November 

14-22 November 

I 5-17 November 

22-25 November 

24-25 November 

28-29 November 

29 Novm1ber -
I l.Jecember 

30 Novemhtr -
3 December 

30 November -
2 December 

30 November -
2 Decemher 

EUROPAUA '94 investment forum for promolioo of agro-iodustties 
in Latin America 

Wortshop on eoooomic industrial RStlUChlling monm and 
fonnulalion of conceded stndegies 

first Meeting of the Rqiooal fotum oo IndmbW Policies 
in Lalin America and the Caribbean 

Confemice oo women ~ in sustainable economic 
developmeol 

UNIDO/ESCW A validation wod:sbop oo puticipalioo of women in 
m1DUfacturiug 

Viet Nam Tecbmart 

Mttting of technical experts of OAU, EC.A. UNIDO and ADB oo the 
industrializalioo of Africa 

lodusUial Developmeot Boud. lbirteeDlb session 

OOPP worbhop for lhe development of drug demand mluction 
progr.unme in Nigeria (UNDCP wo.tsbop) 

Meeting OD coorerabOO ia fecboology monitoring in 
developing countries 

Regional meeting on lhe founding and formation of the Eastern 
and Southern Africa lealhcr iodustJy association 

Promocioo and needs assessment seminar on standardization 
and quality control 

Expen group meeting on recommmded policies for a regional 
approach to motor vehicle emission control in 1iJe Asia and 
Pacific region 

Subregional workshop on lhe impact of the CFA rranc 
devaluation on die manufacturing sector of the counlries 
of the West African Monetary Union 

Wmtshop on policy environment conducive to the growth of lhe 
fertiliur industly in the developing couou:ies 

Regional wodtshop on project i<k-n1ifica1ion, development 
and promotion in small fruit- and vegetable-processing industries 

Paris 
Fnnce 

SanJ<>R 
Costa Rica 

Yokohama 
Japan 

Amman 
Jordan 

Hanoi 
Viet Nam 

Vienna 
Austria 

Vienna 
Austria 

Lagos 
Nigeria 

Kunming 
aDna 

New Delhi 
India 

Nairobi 
Kenya 

Singapore 

!hnpot 
Thailand 

Brazzaville 
Congo 

New Delhi 
India 

Tegucigalpa 
Honduras 



Date 

5-9 December Wortsbop oo industrial hygiene and occupaliooal bealtb safety 

5-15 December Wortshop oo theory and practice oo chain ~action of polymerase 
in enviroomeot monitoring 

12-16 December Workshop oo pri1abzalioo and reslnlCtUriog of public 
enle1prises 

19-21 December Workshop oo stnlegic mamgemen1 of industrial developme.-
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Place 

Davao City 

Philippines 

Havana 
Cuba 

Addis Ababa 
Ethiopia 

Addis Ababa 
Elbiopia 



GEOGRAPHICAL DISTRIBUTION OF EXPERTS 

~ 

Disaibution of expe~ by regional groups of countries, 1994 

Number of expens 

Percentage of Submitted 10 Selected by 

UNIDO roster y roster~ Govemmenas GovemmelU g/ 

Developing countries tjJ 3,119 34.0 126 697 

List B counlries S} 4,705 51.2 454 873 

List D countn~s Y l,102 12.0 126 234 

Countries not included in 

any list of Annex I to the 

lfl't'lDO Comtitution 

258 91 2.8 91 31 65 

Total 9.184 ij 100.0 737 

~ As of 31 Dec-.mber 1994. excluding roster candidates for Secretariat poses only (l,.516). 
't)/ Including government nominees and national professional penonnel. 
sf locluding appointment of 470 national professional expen.s. 

1,869 

tjJ States in lists A and C of Annex I 10 the UNIDO Constitution plm Cyprus, Greece, Romania and Turkey. 
y States in list B of Annex I to the UNIDO Constitution. excluding Cyprus, Greece and Turkey. 
y States in list 0 of Annex I to the UNIDO Constitution, excluding RomaniL 
Bl Including 60 appointments of experts from Hungary and Poland for large-scale trwlt fund proje1.u. 
91 Includes candidates without clear indication of nationality. 

Percentage of 

Appointed <;} appolntmems 

671 38.4 

791 4.5.2 

222 Bl 12.7 

64 3.7 

l,748 100.0 

y During 1994 priority was ~signed 10 updating the roster. In the course of this exercise, the inactive files of some 3,300 cnndidates were removed, 
while some 1.200 new c:mdida1es were added 10 the roster. 

> .., 

; ., 
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COUObv/arQtmitorT 

United Kingdom 
France 
India 
Poland 
United Staks of America 
Gmmny 
:taty 
Austria 
Arg.mlina 
Hungary 
Rassi:in ~lion 
Netherbnm 
Dmmark 
Canada 
Japm 
<1* 
Vid Nam 
Olioa 
Bolivia 
Belgium 
Finland 
Peru 
Spain 
Austr:alia 
Elhiopia 
Nigeria 
Honduns 
Brazil 
C:m.eroon 
Croa1ia 
Egypc 
Al~ria 
Czech Republic 
Ecuador 
Norway 
Sri l..anb 
Kenya 
Turttey 
·~•and 
Sweden 
Cuba 
United Republic of Tanzania 
Philippines 
Swi11.erland 
Vene7.ucla 
Colombia 
Guinea 
Morocco 
Thailand 
Tunisia 
Zarn bi a 
lndonc~ia 

Nepal 
Sudan 
Jamaica 
Madaga~car 

Mexico 

Table 2 
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Appudn:lllS of experts. 1994 

Nambcrof COUObt~ Number of 
?ft()inlbla!IS ~ 

an New 7.ealaod 6 
111 Niger 6 
109 Romania 6 
IOI Uruguay 6 
80 GualmWa 5 
66 Slovakia 5 
65 Angola 4 
58 Costa Rica 4 
SI C61e c1·1voitt 4 
48 Ghana 4 
41 GReCe 4 
40 Mauritius 4 
37 Upma 4 
33 Uzbdislan 4 
33 Attrbaijan 3 
2S Bangladesh 3 
2S Bulgaria 3 
24 Cyprus 3 
23 Hong Kong 3 
20 ln11 (lsbmic Republic of) 3 
20 Ubmoo 3 
20 Namibia 3 
20 Nicaragua 3 
19 PaUtan 3 
18 Republic of Korea 3 
!8 Saudi Arabia 3 
17 Senegal 3 
16 South A&ica 3 
14 Zimbabwe 3 
14 Burtina Faso 2 
14 Joni an 2 
13 Malawi 2 
13 Malaysia 2 
r3 Mauritania 2 
13 Mozambique 2 
13 Sing.ipoR 2 
12 Togo 2 
12 Yugoslavia 2 
II Belarus 
II Bemn 
IO Bosnia and Herzegovina 
IO Boeswana 
9 Burundi 
9 Haiti 
9 Israel 
8 Kazakmtan 
8 Kyrgyman 
8 Myanmar 
8 Slovenia 
8 Somalia 
8 The fom1er Yug~lav 
7 Rep1blic of Mac.edonia 
7 Trinidad and Tobago 
7 Zaire 
6 
6 Total 1.748 
6 ( 110 countries/area~/territories) 



TRAINlNG ACI1V1TIES IN 1994 l*';;sa n"' ' ' --Table l '! 5 !: 
In-plant group 9Jip•ns mopwnmes io 1994 IJ 

0 Ji! i 
Type of programme Number of panicipaou of which 

l. --
All 

laler- Host couruy/ developio1 African 
Field of study National Regional regional terri102 countries l.DCs Pemalo 2anici2aau !l.! 

Modem foocwear aecbnology x Czech Republic 5 2 . 5 

Steel production tecbool:>gies for higher 
quality 

x Czech Republic 14 . 1 14 

Metal forming x C:zech Republic 8 . . 6 

Tecbnical aspeclS of power supply x C:zecb RepoJblic 21 . 8 
dcvelopmem 

Maltet economy. muteting, total quality ~ 
management and ;iuditing x Czech Republic 14 . 4 . 

~ New technologies in agriculture x Ci.ecb Republic 4 . l 1 
~ Mut.etiog ml ~ x Czech Republic lJ . 3 . 
~ 

Small- and medium-si7.ed eDtetprises x Czech Republic 23 . l 9 

New developments in food industry 
x Czech Republic laboratory 5 . 1 2 

tecbniques and tecbnology 

Cleaner production x Deamart/Netbertaada 16 . 4 4 

Leamer teclmology x Germany 7~ 2 2 1 

Footwear tecbnology x Gennmy ~ 13 sf 4 . 13 

Special training activities in cemem. 
computerized coall'Ol in kiln opentioo, 
coatrol of ball mills and roller mills x lodia/Twtey 16 l 1 4 

Production management in manufacturiog x Japan 14 3 l 4 

Quality improvemeot of industrial products x Japan 14 2 2 3 

Footwear technology x Kenya 16 4 3 16 

Leather fini.sbiog in lhe African region x Kenya 60 5 1 60 



Table l {continuedl 

Type of programme 

Field of study 

Gender development in leatbe1 and le:atber 
products 

New production fonns 

Cement industry 

Iron and steel industry 

Fruit and vegetable processing 

Small-scale foundry industry for LDCs and 
ocher selt!Cted developing countries 

Hides and skins improvemelll 

TOTAL 

National Re~onal 

x 

x 

x 

lnler- Host couury/ 
refOOal territo!1 

Malnwi 

Nicnragua 

x Twtey 

x Twtey 

x Twtey 

x Twtey 

United Republic of 
Tanz.ania 

~ Not iocluding training activities organized within the framework of UNIDO-eecuted field projects. 
~ lucl\,,:liog participants from African Arab States. 
sJ Eacb participant l'CF'CSCllled ooe entetprise. 
!JI Two programmes carried out in 1994. 

Number of participants of which 

All 
developing Afric:in 

counlries LDCs Female ~artici2anu 'gj 

so s so So 

84 . 17 

10 2 . s 
9 3 

10 s 2 6 

11 6 2 6 

36 28 1 3S 

- - - -
471 72 105 2.50 

f !~~ 
1-:::~ 
~ Ii --



T3ble 2 !/ 
1:1'~9 Other Ja"OUD trainina oroimunmes in 1994 
~ (') "' 
00 ~:... 

Number of participants of which 
. ...., :::::: .e: 

Type of programme - Cl ~ ~ 
All i 8: 

lnler- Host country/ developing Pema African .. --Field of study National Regional regional terri1ory countries LDCs le participants tJ/ 
COMFARg x Argentina 8 . 2 

Build-opente-tnmfer str.Ucgy x Australia/Hong Kong/ 
lndia/PbiUpptnes/ 
'lbailand 5 

Industrial investment project appraisal for 
Nigerian invesuncot bankers 9J x Austria 10 . . 10 

COMF AR m for trainers x Austria IS 

Investment appraisal x Austria 16 . 2 3 

Investmeal decision-making and project 
analysis sf x Austria 33 2 14 

Railway ~ maillenance x Ausl:ria 17 s l 6 

Build-operate-transfer str.Uegy x Austria/Hungary I 
Norway/United 
Kingdom s . 3 

Project identification and evaluation of 
fea.sibility studies sJ x Bahrain 22 . 2 

Project evaluation formulation • PROPSPIN x Bolivia 9 

Tecbnology aansfer negotiation and x Brazil 40 . 10 
cooancting 

Build-operate-tnnsfer strategy x Brazil 40 . IS 

lnlegratioo of China's Agenda 21 into 
national ecooocnic plans x Cbioa so . 10 

PWcle board technology x Cbioa 10 

Project evaluation. fonnulation and promotion 
\PROPSPlN and DIPP softw:ue) x Cuba~ 66 . 28 

Management x Ethiopia so so 6 so 
Restructuring x Ethiopia so so 6 so 



Table 2 {continued} 

Type of programme Number of participanrs of which 

All 
Inter- Host cououy/ developing Fem a African 

f"teld of study National Regional regional territory countties LO Cs le puticipanrs W 
Methods aod 1echoiques for building materials 
aod compooeots quality aod productivity 
developmem x France 13 - s 
Cle:m tecboology and tteaunent methods in 
the chemical industry x France 13 - 3 

Tre:umeOl of clean and used waters in 
iodusuy in Africa x France 16 - s 16 

COMFAR s/ x Germany 6 - 2 

Privatization x Guinea-Bissau 20 20 4 20 

Bio-medical electronic and computer-assisted 
equipmeot maioteoaoce x Huogar1 14 4 2 3 

Iodustrial project preparation and appraisal x India 26 10 7 10 

Women entrepreoeUJS x India 20 6 10 10 

Entrepreneur trainer-motivators x India 24 12 22 II 

A~g and fioaociog projects of women 
eoucprcoeurs x India 22 11 8 10 

PCM/OOPP methods x Indonesia 24 - 10 

Tecboology acquisition and oegotiatioo x Indonesia 40 - 10 

Industrial fea.m,ility study development sl x Italy 48 - 18 

Planning. implementing and 
monitoring/evaluation of public investment 
programmes and projects g x Italy 9 ".' 2 7 ·' 

COMFARs/ x Jamaica 7 - 7 

Technology management and industrial rl' ill a developmeDI x Japan 9 3 4 - ~ n= 
00 ;_ :... 

Exchange of cooperation between African, l.H - ~ ---= Arab, Asian and Latin American iroo and Japan/Malaysia/ 0 ~ ...... 
steel ~ociatioos x Republic of s - - 4 >~ 

Korea/Singapore ~. - -
Coordinated approach to development of 
appropriate tecboologies x Malawi so so 8 so 



Table 2 (continued) 

Type of programme 

IDier- Host cour«ry/ 
Field of study National Regional regional territory 

Manufacturing and utilization of band-tools x Malawi 

Promotion of privaie national and foreign 
investment in the industrial and handicrafts 
sea or x Morocco 

Evaluatioo and promotion of invesanent 
pro~ (PROPSPIN) x Nicaragua fl 
Design. implementation and application of 
daaabases oo IBM-compatible computer x Poland 

IDdumial project preparalioo, appraisal and 
financing (for countries in tramition) x Poland 

Bioinfonnatics and biosafety x Thailand 

Medicioal and aromatic plaol utilization in the 
pbannaceutical industry x Turkey 

Textile processing and cotton textile finishing x Turlcey 

Tecboology acquisition and oegotiatioo x Uganda 

COMFARsJ x United Republic of 
Tanzania 

!f Not including training activities organized within the framewodt of UNIDO-executed field projects. 
'g/ locluding panicipants from African Arab States. 
sf Organized by ocher institutiom with UNIDO inputs. 
!JI Self .fioanced. 
y Three programmes carried out in 1994. 
!J Two programmes carried out in 1994. 

r~-~ ~ 'O n= 
~~~ 

Number of participants of which C) ~ ~ 
All ~~ 

developing Fema African ;.. -
countries LDCs le participanlS '91 

30 30 30 30 

2 - 2 2 

34 - 16 

3 - 1 3 

26 - 11 

l.S 1 3 

10 3 .s .s 
10 6 4 7 

30 - . 30 

24 1.S 1 24 
- - - -
996 281 301 361 
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Table 3 

Number of fdlowshi~ and stud}'. tours started in 1994, 
bv nationalitv/home area. country or territory and source of funds 

Number of individuals placed 

UNDP Regular Programme Other programmes 
Nationality/home area, 
country or territory Male Female Tota1 Male Female T ota1 Male Female T ota1 Tot.al 

AFRICA al 
Benin 4 0 4 0 0 0 I 0 I 5 
Burkina Faso 2 0 2 0 0 0 0 0 0 2 
Cameroon 0 0 0 0 0 0 2 0 2 2 
Ethiopia 14 0 14 0 0 0 6 0 6 20 
Ghana 0 0 0 0 0 0 0 I I I 
Guinea 2 I 3 0 0 0 0 0 0 3 
Ku.ya 3 40 43 0 0 0 3 () 3 46 
Madagascar 13 I 14 0 0 0 0 0 0 14 
Malawi 0 0 0 0 0 0 4 0 4 4 
Mauritius 2 0 2 0 0 0 0 0 0 2 
Mauritania I 0 I 0 0 0 0 0 0 I 
Namibia 0 0 0 0 0 0 I 0 I I 
Niger 6 0 6 0 0 0 0 0 0 6 
Ni1teria 16 0 16 I 0 I 10 2 12 29 
Rwanda 0 I I 0 0 0 0 0 0 I 
Togo 2 0 2 0 0 0 0 0 0 2 
U1tan,la 3 0 3 0 0 0 0 I 4 
United Republic of 

Tanzania 6 I 7 0 0 0 3 2 5 12 
Zambia 0 0 0 0 0 0 II 2 13 13 
Zimbabwe 0 0 0 0 0 0 13 4 17 17 

Total Africa 74 44 118 0 55 11 66 185 

ARAB STATES 
A11teria 26 0 26 I 0 I 7 0 7 34 
Egypt 7 I 8 0 0 0 2 0 2 JO 
Jordan 4 0 4 0 0 0 3 0 3 7 
Lihyan Arah 

Jamahiriya 0 0 0 0 0 0 25 0 25 25 
Morocco 3 0 3 0 0 0 s 0 s 8 
Palc.~tine 0 0 0 0 0 0 I 0 I I 
Qatar I 0 I :> 0 0 0 0 0 I 
Saudi Arahia s 0 s 0 0 0 I 0 I 6 
Sudan 4 0 4 0 0 0 5 2 7 II 
Syrian Arah Repuhlic 0 0 0 0 0 0 8 0 8 8 
Tuni:1ia 5 0 5 0 0 0 7 0 7 12 

Total Arab Statu SS 56 0 64 2 66 123 

ASIA AND THE PACIFIC 
Ban1tladcsh 2 0 2 0 0 0 I 0 I 3 
Bhutan 0 0 0 0 c 0 4 0 4 4 
China 11 2 13 0 0 0 76 17 93 106 
Democratic People's 

Rcpuhlic of Korea 14 1 15 0 0 0 27 0 27 42 
India 68 2 70 1 0 1 52 2 54 125 
Indonesia 9 0 9 4 0 4 3 4 17 
Iran (lsl11mic 

Rcpuhlic of) 8 1 9 0 0 0 0 0 0 9 
Malay~ia 2 0 2 0 0 0 0 0 0 2 
Manh11ll Island~ 2 0 2 0 0 0 0 0 0 2 
Micronc~i11 6 0 6 0 0 0 0 0 0 6 
Mon1tolia 2 1 3 0 0 0 0 0 0 3 
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Table 3 (continucriJ 

Number of individuals placed 

UNDP 
Narionality/homc area. 

Regular Prog~ Q,hcr programmes 

.. "OUlltry or territory Male Female Total Male Female Total Male Female T ot'll Total 

ASIA AND THE PACIFIC (c:oatiaued) 
Ncpel 1 0 1 0 0 0 0 0 0 I 
Pakistan 8 0 8 0 0 0 6 0 6 14 
Philippines I 0 I 0 0 0 I 0 I 2 
Sri Lanka 4 0 4 IJ 0 0 5 0 5 9 
Thailand 7 8 1 1 2 4 0 4 14 
Vid Nam 13 2 15 0 0 0 IO 12 22 37 

Total Asia and the 
Pacific 151 10 168 6 7 119 32 221 396 

EUROPE AND NIS 
Albania 20 0 20 0 0 0 0 0 0 20 
Bulgaria 

., 0 2 0 0 0 2 I l 5 .. 
Czech Rcpubiic 13 I 14 0 0 0 5 0 5 19 
Hungary 2 0 2 0 0 0 26 14 40 42 
Italy 0 0 0 0 0 0 I I 2 2 
Poland 0 0 0 1 0 I 13 4 17 18 
Romania I 0 I 0 0 0 0 0 0 I 
Russian Federation 0 0 0 0 0 0 9 6 IS 15 
Slovakia 0 0 0 0 J 0 6 0 6 6 
Slovenia 3 0 3 0 0 0 I 0 I 4 
Turkey 7 3 10 0 (j 0 2 0 2 12 
Ukraine 3 0 3 0 0 0 0 0 0 3 
Uzbekistan 6 7 0 0 0 0 0 0 7 

Total Europe and NJS 51 s 62 0 6S 26 91 154 

LATIN AMERICA AND 
THE CARIBl!EAN 

Argenrina 2 0 2 0 0 0 6 5 II 13 
Bcli7c 2 0 2 0 0 0 0 0 0 2 
Bolivia 0 0 0 I 0 I 7 0 7 8 
Brazil 0 0 0 0 0 0 14 I 15 15 
Chile 0 0 0 I 0 I 6 0 6 7 
Colom'Jia 0 0 0 0 0 0 6 0 6 6 
Cuba 5 3 8 0 0 0 10 3 !3 2! 
Ecuador 2 I 3 0 0 0 4 I 5 8 
Guatemala 0 0 0 0 0 0 I 0 I I 
Jamaica 2 0 2 0 0 r 0 0 0 2 
Mexico 8 I 9 I I) I 6 I 7 17 
Paraguay 0 0 0 0 0 0 I 0 I I 
Peru 0 0 0 0 0 0 7 ') 7 7 
Trinidad and Tobago I 0 I 0 0 0 0 I I 2 
Uruguay 0 0 0 0 0 0 2 3 3 
Venezuela 0 0 0 0 0 0 4 5 .5 

Total Latin America 22 s 27 3 0 3 74 14 8B 118 
and the Caribbean 

GRAND TOTAL 366 65 431 12 13 447 as 532 976 b/ 

al Africa:i Arab Srarcs (Algeria. E~pt. Libyan Arab J11mahir;y11. Morocco, Sudan and Tunisia) included under· Arab 
Srarcs". 

111 Including 151 fcmalc:11, 106 individuah from lea~! developed counrric1, 285 individu.Us from African counrrics 
(including African Arab Srarcs). 



Country/ 
geographical area/ 
territory of study a/ 

Argentina 
Australia 
Austria 

Fellowships and study tours started i!- 1994 
by country. geographical area or territory of study 

and source of funds 

Number of individuals placed 

Regular Other 
UNDP Programme programmes 

0 0 6 
13 0 2 
17 0 43 

Austria (UNIDO Headquarters) 45 I 30 
Bahrain I 0 0 
Bangladesh 0 0 2 
Belgium IO 0 20 
Botswana 0 0 I 
Brazil 6 0 7 
Burkina Faso 2 0 I 
Cambodia 0 0 3 
Canada 22 0 12 
Chile 4 0 7 
China 36 4 38 
Cook Island 3 0 0 
Costa Rica I 0 0 
Cote d'Ivoire I 0 0 
Cub.1 6 0 20 
Czech Republic 9 0 13 
Democratic People's Republic 

of Korea 3 0 0 
Denmark 0 I 39 
Egypt I 0 12 
Ethiopia I 0 0 
Fiji 3 0 0 
Finland 3 0 0 
France 39 I 77 
Germany 55 0 50 
Ghana 1 0 I 
Greece 7 0 I 
Guatemala 1 0 0 
Hong Kong 12 0 6 
Hungary II 0 5 
India 26 0 13 
Indonesia 20 0 I 
Ireland 0 0 I 
Italy 25 0 92 
Jamaica 0 0 4 
Japan 4 3 29 
Jordan 0 0 3 
Kenya 0 0 12 
Lao People's 

Democratic Republic 0 0 3 
Mada~ascar 4 0 0 
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Total 

6 
15 
60 
76 

I 
2 

30 
1 

13 
3 
3 

34 
II 
78 
3 
I 
I 

26 
22 

3 
40 
13 
I 
3 
3 

117 
105 

2 
8 
I 

18 
16 
39 
21 

1 
117 

4 
36 

3 
12 

3 
4 
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APPENDIX H 

AGREEMENTS CONCT.UDED BY UNlDO IN 1994 

G .. bia 
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Basic cooperalion agttelMlll bdwttn thc UnitN Nllliom Industrial ~iopmenl Orgmizalioo and dr Govcmmeo1 of 
the Republic of the Gambia. signed on 27 J..,ary _ 

Grfta 
Exchange of leners betwttn the Secretary General of International Economic Relations of Grtttt :and the Officer
in-Clwge of lhe United Natiom Industrial Developmenr Organization for thc extmsion from 20 October 1994 1!1Jlil 
19 October 1996 of thc project cooamog lhe UNIDO Service in~ for die promotion of industrial investmer-t and 
the Slmlgthening of cooperalioo with developing COUDIJ'ies. signed oo 26 October and 17 Noven1ber. 

India 
Agreanmt between the United Natiom Industrial Developmmt Organilllioo and die Governmed of India on lhe 
establishment of an INDIA-UNIDO working group. signed on 24 April 

Exchange of leners concluded between thc Dim:tor-GeneRI of UNIDO and the Govemmml of India regarding the 
extft&ion un6I 31 March 1995 of dr basic terms and coodilioos governing UNIDO projects envisaged for the 
Intnmlional Cenrre for Genetic Engineering and Biocednology (ICGEB ), its mared excblnge of letters and umt fund 
a!Jttment and of the revised mared project. signed oo 31 May and 8 August. 

lsla•ic Rep•blic or Iran 
~morandum of understanding betwtto lhe United Nations Industrial Development Orgaoizalioo and lhe Islantic 
Republic of Iran on cooperation. siped in January. 

Nnherlllnds 
Memorandum of understanding ~ the United Nalions Industrial Development Organizalioo and lhe Netherlands 
Minister for Development Cooperalioo concerning asociate experts, signed oo 21 December. 

Poland 
Exchange of leuers between the Minister for FoRign Economic Relatiom of Pcland and the Director-General of the 
United Nations lr.dustrial Development Organization coocerning the establislmtent of the UNIDO industrial cooperation 
and investment promotion service in Warsaw, Poland, from 1 January 1995 to 31 December 1997, signed on 9 and 
15 December. 

Reptmblic of Korea 
Exchange of leners betwem the Pennanenl Representative of the Republic of Korea to UNIDO and the I>ilector-General 
of the United Nations Industrial Development Organization for die extension from 1 January to 31 March 1994 of the 
project concerning the UNIDO service for promotion of industrial investment in developing countries. signed on 
28 January. 

Exchange of letters between 1he Pennanenl Representative of lhe Republic of Korea to UNIDO and the Director-GeneRI 
of the United Nations Industrial Development Organization for lhe extcmion from I April to 31 December 1994 of the 
project concerning the UNIDO servicc for promotion of industrial investment in developing countries, signed on 29 and 
JI March. 

Slovaki• 
Memorandum of understanding between the United Natiom Industrial Dcvelopmenl Organization and the Govenunenl 
of the Slovak Rtpublic on cooperation iu industrial development, signed on 20 January. 

Toni!da 
Basic cooperation agreement between the United Nations Industrial Developmenl Organization and the Govcmmenc of 
the Republic of Tunisia, signed on 11 May. 

Turk., 
Agreement between lhe United Nations Industrial Development Organi1..ation and the Republic of Turkey with reganl 
10 a ,;pccial-purpo!ie contribution 10 the Industrial Development Fund and 10 the establishment of a UNIDO service office 
in lhe Republic of Turkey for lhe promotion of industrial investment and lhe strenglhening of cooperation with 
developing countries. signed on 9 June. 
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Uganda 
B• cooperat:on agtttn~ betwem the Uniled Nali<>m Industrial Developmeol OrgmWtiOD and the Govmmmt of 
I~ Republic of Uganda, signed OD 27 May. 

Viet Nam 
Memorandum of understanding bdWttll lhe United Nalioos Industrial Development Orpnintion and the Socialisl 
Republic of Viel Nam on cooperation in industrial development. signed OD 22 November. 

Agreemeors with lhe United Nations and specialized agencies 

United Nations lnteraational Dn1 Control Prop-amme CUNDCP) 
Memorandum of understanding OD cooperation between the United Natioos Industrial Development Organization am 
1~ United Nations lmemational Drug COOIJOI Programme, signed on 25 Ck.1ober. 

United Nations Ed11ealional. Scientific and Cabral Orianization (UNESCO) 
Memorandum on areas of cooperation between the Uniled Nations Educational, Scientific and Cultural Organization and 
t~ United Nations Industrial Development Organization, signed on 21 October. 

United Nations Oftia at Vimm (UNOV) 
Agrttment between the Uni1ed Natioos Industrial Development Organization and 1~ Uniled Nalioos Office at Viema 
on ttamitional procedures for transfer of COOIRctiog services, signed OD 23 December. 

Agreement between t~ United Nations Industrial Development Organization and the United Nalioos Office at Vienna 
on ttamitional procedures for ttansfer of purchasing services, signed on 23 December. 

Agieements with intergovemmeolal organir.ations 

EconoMk Cooperation Oflanization (ECO) 
Relationship agittment between the United Nalioos Industrial Development Organization and the Ecooomic Cooperation 
Organii.ation. signed on 25 January. 

l.Ampe of Arab States (LAS) 

Relationship agreement between the United Natioos Industrial Development Organization and the League of Arab Slates, 
signed on 15 June. 

Agreements with governmental and private imtitutiom 

African Basiness Round Table ( ABR) 
Memorandum of understanding between the Uniled Nations Industrial Development Organization and the African 
Bu.,ines., Round Table. signed on 29 November. 

l."hilean International Cooperation Agency (AGCJ) 
Working Arrangement between the United Nations lndusuial Development Organization and the Chilean International 
Cooperation Agency, signed on 7 and 22 March. 

BIO 95 Foundation 
Memorandum of understanding between lM Uniled Nations Industrial Development Organizalion and the BIO 95 
Foundation. 5igned on 27 May. 

• 



Country prom<>lN 

Algm:a 

Argentina 

Bolivia 

Br.ril 

OUle 

China 

Colombia 

Czech Republic 

Ecuador 

Hungary 

India 

Madag~car 

Mexico 

Peru 

Philippines 

Poland 

Romania 

Ukraine 

Uruguay 

Venezutla 

Viet Nam 

APPENDIX I 

COUNTRY PROMOTION PRESENTATIONS ORGANIZED 
BY UNIDO IN 1994 

Venue 

France (2) 

Austria (I),~ (5), Gcnnany (1) 

France (1) 

France (2), Poland ( I) 

France (I) 

Gcnnany (4), Italy (2), Switzrrlaod (I), United 
Slates of America ( 4) 

France (I) 

Italy (1), Switzerland (6), United States of 
America (2) 

France (I) 

Switzerland (2) 

France (2), Germany (I), Italy (I), Switzerland 
(2), United States of America (2) 

France (5), Germany ( 1), Italy (I) 

France (4) 

France (I). Switzrrland (I) 

Italy (I) 

Italy (I) 

Italy (I) 

Poland (I) 

France {3) 

France (I) 

France (5), Germany (I) 

Total: 21 countries promoted at 73 presentations held in 7 countries. 
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Number of 
presentations 

2 

7 

3 

II 

9 

2 

8 

i 

4 

2 

3 

2 
73 
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APPENDIX J 

PUROIASE ORDERS PLACB> AND CONlltACTS AWARDED. 1994 

Value 
Activities No. (milliom of US $) 

~orders plattd 

TKIDcal cooperation tall fuods) 1.590 22.7 
wheRof 

(a) Devdoping countries 646 40.0 3.9 

(bl Undmrtilized major 65 4.0 I.I 
donor couruies 

Headquarters and others f.607 5.0 

Contracts awarded 

Technical coopenl.ion tall funds) 124 10-1 
"'hereof 

(a} Developing countries 71 57.3 2.6 

lb) llndcrutili1.ed major 3 2.4 0.015 
donor counuies 

Headquarters and others 273 12.2 

• 

39.0 

4.0 

26.0 

0.7 

• 



• 

• 

I 

• 

APPENDIX IC 

REW REPRESENTATION 

Table I 

UNIDO fidd offices as of 31 December 1994, by n:gioo 

UNIDO COUIJIJ}' 
Dim:tors 

Algnia 
Clke d'Ivoin: 
Cameroon 
Elhiopia 
Chm 
Guinea 
Kenya 
Madagascar 
Mozambique 
Nignia 
Smepl 
Sudan 
Uganda 
United Republic of Tanania 
Zambia 
Zimbabwe 

AJ~ria 
Lcoanon 
Sudan 

Bangladesh 
Olina 
lntlia 
Indonesia 
Paki~lan 
Philippines 
Thailand 
Vici Nam 

Turk"Y 
U7.bek.istan 

UNIOO National 
~ 

To~ 

AFRICA 

BeDn 
Bomnna 
Bmuodi 
Cameroon 
<'.ape Verde 
Cate d1voiR 
Etiopia 
Ghana 
Guinea 
Kenya 
Madagascar 
Malawi 
Mauritius 
Mozambique 
Namibia 
Nigeria 
Senegal 
Sierra Leone 
Uganda 
UnilC'd Republic of Tanzama 
Zambia 
Zimbabwe 

ARAB STATES 

Algeria 
Egypl 
Morocco 

ASIA AND TIIE PAOAC 

Nepal 
Sri Lanka 

Bangladesh 
Olina 
Fiji 
India 
Indonesia 
Pakistan 
Papua New Guinea 
Philipvines 
Republic of Kon:a 
Sri Lanka 
Thailand 
Viet Nam 

EUROPE+ NIS 

Knakmtan 
Uzbekistan 
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Kenya 
Togo 

India 
Micronesia 
Philippines 
Sri Lanka 
Thailand 
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UNIDO Countty 
Dirtttors 

~ina 
B:trb:tdos 
Brazil 
Colombia 
Ecuador 
Hondurz 
Jam:tica 
Mexico 

Donor Govemmem 

Austria 

BelgilDll 

Denmark 

Finland 

Fra~ 

Germany 

lt:tly 

Japan 

Netherland-; 

Norway 

Sweden 

Swit1.erland 

TOTAL 

Table I I continued) 

UNIDO National 
Dittctors/Oflk-ers 

Junior Professiooal 
Offiars 

LATIN AMERICA AND TIIE CARIBBEAN 

Bolivia 
(bile 
Cuba 
Peru 
Venezuela 

Table 2 

Bolivia 
Costa Rica 
Cuba 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Jamaica 
Mexico 
Nicaragua 
Trinidad and Tobago 

Junior Professiooal Officers and Associate Experts 
fiOaOCed during 1994 

Junior Professional Officers 

7 

7 

13 

4 

II 

5 

14 

5 

2 

3 

Associate 
Experts 

Brazil 
awe 
Costa Rica 

Associate Experts 

4 

6 

13 

15 

42 !?/ 

y The figure includes 51 JPOs who were on boanl at the end of 1993 and 21 recruited in 1994. At the end of 
rhe year there were 46 JPOs working in the field, 34 of whom al UCO duty station.<;. 

!?/ 111t figure includes 36 a'l.'lociale e;(perts who were on boanl at rhe end of 1993 and six recruited in 1994. 
Ar the end of rhc year rhere were 27 a.'lsociale expen:i who continued into 1995, IO of whom al Headquarter.;. 

• 

• 



• 

• 

I 

• 
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COMPOSIDON OFTifE SECRETARIAT AND Pf.RSONNB. - RELATFD INFORMATION 

T3ble I 

Category 

P-5 and above 
P-1 to P-4 
Gmeral Servitt 
Language teachers 
Subtoial 

TOTAL 

Composition of the UNIDO SecRtarial 

Mak 

113) 
174) 
252 

2 
541 

287 

AS 11 12 De<illibei 1994 !/ 

1,134 

13) 
78) 

499 

--1 
593 

91 

~ Figures include 18 iotem:giooal and special technical advisers attached to UNIDO Headquarters and 12 Slaff 
members ~rving in the capacity of UNIDO Country Directors. Excluded aR 23 staff holding fixed-tcnn cormicts under 
one year. 

Grade 

DOG 
D-2 
D-1 
P-5 
Subtotal 
Per cent 
P-4 
P-3 
P-2/1 

TOTAL 
Per cent 

Grade 

DlJG 
D-2 
D-1 
P-5 
P-4 
P-3 
P-2/1 

Table 2 (a) 

Composition of Professional Slaff, by gender, 1994 
(Number) 

Mate Female 
1994 1994 

6 2 
28 0 

....1!l. II 
113 13 
89.7 10.3 

106 30 
54 26 
14 21 

287 90 
76.I 23.9 

Table 2 (b) 

Composition of Professional staff, by gender, 1994 
( Percemage) 

Male 
1994 

15 
100 
81! 
78 
68 
39 

Female 
1994 

25 
0 

12 
22 
32 
61 

Total 
1994 

8 
28 
90 

126 
100 

136 
RO 
35 

377 
100 
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Table 3 ta) 

Composition of Professioml staff subject to ge:ognpbical cmttibutioo. by gender, 1994 
(Number) 

M• Fmta~ Total 
~ 1994 1994 1994 

DDG 
D-2 6 2 8 
D-1 23 0 23 
P-5 68 10 78 

Subtotal 97 12 109 
Per cent 89.0 lLO 100 

P-4 95 25 120 
P-.3 .35 22 51 
P-2/1 12 20 .32 

TOTAL 2.39 79 318 
Per cent 75.2 24.8 100 

Table 3 (b) 

Composition or Professiooal staff subject to geogr.tpbiaJ distribution, by geoier, 1994 
( Percemage) 

Male Female 
Grade 1994 1994 

DDG 
D-2 15 25 
D-1 100 0 
P-5 87 13 
P-4 79 21 
P-.' 61 39 
P-:!/I 38 62 

Table 4 

Recrui1men1 statistics bl:'. gender. in 1994 

Total Female Male 

Applications received for Pr fessional-level po:i;ts 2.994 933 1.988 

Professional candidates rostered 
Total number 1,524 347 1.177 
From developing countries 922 188 n4 

Sraff recruited 
Professionals 13 y 5 8 
At the senior level R I 7 
From developing countriPll R I 7 

---------
y Includes three ft"malt"s who advanced from the General St>rvice to !he Professional category. 

•• 

' 
• 
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MAJOR PROGRAMME 800: INVESTMENT AND TECHNOLOGY PROMOTION 

Programme 820: Investment Service 

Activities Planned 
1994-1995 

Subprogramme 821: Investment Promotion Programme 

Investment forums: 
Africa 
Asia 
Europe 
Latin America and 
the Caribbean 

Investment promotion-related workshops 

Country presentation tours 

Fellowships, study tours and delegates programmes 

Trainees in group training programmes 

New reports and manuals on investment promotion 

Investment promotion projects successfully negotiated 

Investment proposals identified 

Technical cooperation projects developed and form•Jlated 

Technical cooperation projects completed 

17 

30 

30 

40 

100 

6 

260 

1800 

40 

60 

Subprogramme 822: Investment Promotion Network 

Development of new Investment Promotion Service Offices (IPSO) 

Delegates placed in IPSOs 

World Investment Network Services (WINS) 

Firth volume of series "Uow to start manufacturing industries" 

Industrial investment promotion meetings (heads of IPSOs) 

Subprogrammc 823: Feasibility Studies 

New version of COMFAR 

Reference manual for preparation of feasibility studies on small and 
medium enterprises 

Reference Manual and User Guide for COMFAR 

Seminars on project preparation, appraisal and financing 

Seminars on COMFAR 

Technical cooperation projects completed 

Investment proposals identified. screened anJ appraise<' 

Investment project apprai~al consultancy service 

6 

75 

I 

I 

4 

I 

20 

10 

80 

20 

Achieved 
19Q4 

2 
I 
2 
3 

9 

12 

19 

360 

9 

69 

935 

34 

38 

29 

2 

I 

II 

5 

.10 

40 

10 



IDB. l4'10'Add. I/Corr. I 
PBC. l l .' l 0/ Add. I :Corr. I 
Page 32 

Programme 1230: Personnel Services 

Activities 

Applications receh·ed 
Professional 
General Service 

Professional candidates rostered 
Total number 
From developing countries 

External vacancy announcements 
Professional 
General Service 

Staff recruited ! 
Professionals 
recruited at the senior level 
recruited from developing countries 

UNIDO Country Directors 
Other Professionals ~ 

General Service ~ 
recruited on regular appointments 

Short-term contracts issued 
Conference service staff 
Secretariat staff 

Consultant contracts issued 

Individual Contractors 

Staff administered 
Headquarters !' 
UCDs, and UNIDO staff in field offices 
Support staff in the field 

Language training enrolment 
of which lJNIDO 

Participants in UNIDO internship programme 

Staff training 
General knowledge updating 
Computer-assisted learning 
Management development 
Managerial assistance 
External training 
Computer skills 

! Professional staff subject to geographical diMribution. 

Achieved 
1994 

2.99-t 
1.116 

1.524 
922 

37 
60 

II !: 

8 
6 

7 
18 

17 !!: 

5 

539 
245 !-

145 

105 

1.135 
27 
86 

1.009 
435 

!!2 

129 
59 

309 
41 
JR 

520 

' Includes two females who advanced from the General Service to the Professional category. 
,, Includes staff holding contract~ of le'is than one year and language staff. 

Includes one transfer from United Nations Office at Vienna. 
! Includes 6 short-term advisory service staff 

Contracts of one year or more (regular appointments). 
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COMPOSITION OF THE SECRETARIAT AND PERSONNEL - RELATED INFORMATION 

Table I 

Category 

P-5 and above 
P-1 to P-4 
General Service 
Language teachers 
Subtotal 

TOTAL 

Composition of the UNIDO Secretariat 

Male 

I 12) 
175) 
252 

__ 2 

541 

287 

As at 31 December I 994 ~ 

1,135 

Female 

13) 
77) 

501 
_l 
594 

90 

~ Figures include 17 interregional and special technical advisers attached to UNIDO Headquarters and 11 staff 
members serving in the capacity ofUNIDO Country Directors. Excluded are 23 staff holding fixed-term contracts under 
one year. 

Grade 

DOG 
D-2 
D-1 
P-5 
Subtotal 
Per cent 
P-4 
P-3 
P-2/I 

TOTAL 
Per cent 

Grade 

ODG 
0-2 
0-1 
P-5 
P-4 
P-3 
P-211 

labie 2 (a) 

Composition of Professional staff. by gender, 1994 
(Number) 

Male Female 
1994 1994 

6 2 
27 0 
79 ll 

112 13 
89.6 10.4 

107 JO 
54 26 
14 21 

287 90 
76.1 23.9 

Table 2 (b) 

Composition of Professional staff. by gender. 1994 
( Percenta;;e) 

Male 
1994 

75 
100 
88 
78 
6K 
40 

Female 
1994 

2S 
0 

12 
22 
n 
60 

Total 
1994 

8 
27 
90 

125 
100 
137 
~o 

35 
377 
100 
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Table 3 (a) 

Composition of Professional staff subject to geographical distribution. bv gender. IQ94 
(Number) 

Male Female Total 
Grade 1994 1994 1994 

DOG 
D-2 6 2 8 
D-1 22 0 

,., 
P-5 68 10 78 

Subtotal 96 12 108 
Per cent 88.9 I I.I 100 

P-4 95 25 120 
P-3 35 22 57 
P-2'1 12 18 30 

lOTAL 238 77 315 
Per cent 75.6 24.4 100 

Table 3 (b) 

Composition of Protessional staff subject to geographicd distribution. bv gender. 1994 
(Percentage) 

Male Female 
Grade 1994 199·1 

DOG 
D-2 75 25 
D-1 IOO 0 
P-5 87 13 
P-4 79 , . 

-· P-3 61 39 
P-2/I 40 60 

Table 4 

Rccruitmenl statistics hv gender, in 1994 

Tot:il I· cm ale Male 

ApplicaL"" 1cceived for Professional-level post~ 2.994 C))j l,<188 

Professional candidates ro~terecl 
Total number l.S24 347 1.177 

From developing countric' 922 188 HI 

Staff recruited 
l'rofcs\ionals 11 !!· ' 8 
At the 'enior lcvd 8 7 

From developing countries (> 
, 

I -
!! Includes two female' who advanced fr.1rn the <iencral Servu:c to the l'rolc,,1onal c.1tc.l.!or~ 

• 
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ANNUAL REPORT OF UNIDO, 1994 

Atl4end11m 

Interim programme performance report for the biennium 1994-1995: 
information on trust fund contributions 

Report by the Director-General 

S..nuaary 

Provides informalion on projecls approved in 1994 under lJUSt fund arrangemeotS. 

I . Al its elevenlh session, lhe Programme and Budget 
Commitlee, in its conclusion 95/5, while laking note of 
the interim financial performance rq>ort for the biennium 
1994-1995 (PBC.11 /8 and Corr. I) and the Annual Rt port 
of UNIDO 1994 CPBC.11/IO; PBC.Jl/10/Add.l and 
Corr.I), requested lhe Director-General lo reflect 
information on lJ\JSl fund contribulion'I from 
Mt.>mber S1a1es in 1he programme perfonnance report 10 
!he Industrial Development Board at its fourteenlh 
session. 

2. Detailed infonnalion on till' utilization of financial 
resources available for lechnical cooperation activities 
under UUSl funds for lhe 12-month period ended 
.l 1 Vecember 1994 is provided in documenl PBC.11/R. 
s1a1emen1 VT. schcdult.> 6.l. 

.l The s1atis1ical annex 10 the interim programmt.> 
perfom1ancc rt.>port for lht.> biennium 1994-1995 
clDB.14/IO/Add.l I provicks details en project 
t.>xpendi1ure untler 1rus1 fund schemes by project 
component (I able 4 ). hy division/programme component 
!I able 5) and by geographical area !I able 8 ). It al'lo 
provide!! information on approvals in 1994 by region 

Ilistr.: l'.> June 1~>')5 

(tables 3A and 3C). 1be latter infonnatioo is 
supplemented by the amex to the present document 
which reports OD net approvals in 1994 by donor and 
recipient and which, in the future, wiD be the subject of 
an appendix to the programme performance report, 
somewhat similar to appendix C to document 
IDB.14/10/Add.l OD the Industrial Development Fund 

4. The present annex does not contain infonnation on 
new approvals by medium-tenn plan priority area since 
such a classification was only recently introduced for 
trust fund projects. Accurate reporting by medium-tenn 
plan priority area will be possible commencing with the 
1996-1997 biennium. The projects financed under trust 
funds cover a variety of areas. in pankular: human 
resource development, modernization and restructuring 
of industrial enterprises, development and 1ramfer of 
lt'chnology. environment and inlt>gration of women in 
industrial development. 

ACTION RF~UIRED OF THE BOARD 

5. The Board may wish to lake nole of the information 
provided in the presenl document. 
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PROJF.<TS APPROVF.D IN IQQ-t l''llDER TRl'ST Fl:'llD ARRANGBtF.NTS 

T aMe I. TlurJ part\ -luwn.:1.-J tru"' lunJ,. 

Govcrmcl!tal funds 

Ausrrali:i 

Chin.1 

fap..m 

TF 1GL0 1<l3'01:\ 

TC 'l N 'Gl.O 'SQ 002 

TF'CR0'93'DIO 

TF 'Gl.O '89 'q05 

TF'GLO'<l3'C 10 

(l'ml>rdla pr••;:r;imm.: Sl.8()1).0001 TF GLO 9-t 100 

TF!KF.N'<l2'FIO 

TF·l\.IF.\'. '<l2 010 

TFPF.R ·q 1 'F.10 

n:iRAF-93 RIO 

Tf RAS<ll 1f.ll) 

(h•rum y.,1<,,,ham:i) Tf·RAS1Q-t:()t)5 

H ROM 93'Al0 

Rep uh Ii.: , ,f K, >rea 

Ru,.,.i:.n FcJerati••ll 

United Kin)!J••m 

Su1'h>tal 

TF,-GL0:93'01 I 

TC TN GLO 89·001 

TF!Rl:S.9-t'OOI 

TF.GLO 92 003 

TF HUN 9-t. A90 

TF. POL.'90.917 

(limhrdl.1 pr.•)!r.rnune Sl.052.788) TF.RER/9-t.900 

UnircJ Stale" ,,f Am.:ri.:<1 

A.~'lociatc Eitpl.--rt/JPO travel funds 

Au,tri•• 
Bd)!ium 
Denmark 
Frnn.:e 
Gcrm:in\ 
lrah' • 
N1..fherlan<h 
Norw a) 

Sw.:.l.:n 
Sw11,e1 land 

Non-iovcrmcntal fundi1 

Pr.:ma)! lf;11hld')!l!' !\.t 

ARV I .c:"in)! 1111cl If,,,,. 
H Ni.:nm.11111 Jur...·rn;.1l1 1nal 
l111f11,rri;ad.:1. lknm;ork 

K .,.an;: II 11a Do:\ & In\ 

Ran"" .I.: S.1fi.1ddl. Spam 

S1h1r In.:. l'SA 

I· AO 

Suhh>litl 

TF1GLO· 86100.! 

TOTAi. 

TOTAi. 

Tf 'l!~R ''>:1 '()114 

TF.'l'SR '>VOO'i 

TF I :sR 9J OA'i 

Tr 'lPR R'I nrl3 

'I f·iRAS 94'1)(\I 

Tl·TPR C)I no1 

Tl '(jl () <)J 1)2<) 

fl <ii.<> C)~ (J()<1 

TOT Al. 

An" •unr appr, •\ c.."l.I a 

1c~.:luJin;; '''erh.:aJ,.1 

1l;SS1 

ll(Q.-t(>Q 

10.lllQ 

128.-tOO 

I 

J-t7.500 

IM.500 

231.000 

1711.i)OO 

88 . .WO 

18.31)0 

11-t.000 

132.720 

132.500 

.io.ooo 

125.-'87 

18.902 

2.010.189 

30.000 

13 l.lt>3 

220.000 

305.211 

461.035 

( 118.000) 

3.17-t.1)<)7 

11.750 
l-t . .!113 

153. 153 
3.000 

197.170 
!!LU Ill 
705.055 

10.91 i 
6.000 
4,1100 

(3-t.Oh:!) 

1.1189.NI 

102.000 

54' 200 

411.-thll 

hh,-t53 

+.17.1111 

42,52h 

llS.rM 

S.31 n 
112yn, 
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Tai>!.: 1 5.:11-hruui..-..-J trusr runJ,. 

Ar;.:cnrinn 

Euh .. l~an Cni,,n 

OrtLm 

Non iovcrmcntal fonds 

Ccnrr.• Jc ln\c~1)!;:1-.:hJflC' T .:xhJc, 

Ccnrr.t ll~ ln\\ . ...tl)!••~•~·n A,:.roinllu~na 

S.:r•i..:i" i'liari••nal <k Apr.:nJi,a)!clll lnJu"rial 1SENAl1 

S.:r•·i.:io Nali1•nal de Apr.:ndi.111::.:m lnJu"rial 1 SEN Al I 

K•'r.:a Pycn;="allJ! Tradin)! (\lf(l\1r.di,,n 

Nali••nal \.:~1..-nr t1•mran}. \air" 

lld ... m P.•rtland C.:mcnr C1•mpan} 

8.:m Sud c,·m.:nr \,•mpan} 

[l Farayd1 C\:mcnr Fa.:r.•ry 

l.ih};111 r.:m.:nr c .. mp.m} 

Arah:an \.:m.:nr r .. mpan} 

C-.•mirc Teen"" l'.mpre,arml 1<" n-.1 
(\·m.:nr <-.•mpany ol Norrhern :'111)!ern1 

8.:nue Cement C11mpan} Lid 

SF: ARfr91 'OQ.l 

SF'ARG93'001 

Suk .. ral 

El: SLO 9-l 00 I 

SF O~tA 93'001 

Sf.O!\tA•IJOO.! 

Suhf,11al 

8RICOL:9;1001 

8R.'INDi9210Q.J 

SflMAGi93!00l 

Suht•"al 

Am• 'Unr a ppr. >n.-J n.1 

(cxduding .,,·crhcacb) 

cUSS1 

651.!1-l 

297.3"'5 

Q-JS.559 

5!.t>-'3 

1!9.995 

1-JS.5'.i<I 

278.551 

2.361.715 

398.460 

530.97..J 

3.291.159 

~tln.•r r~\ i,i,m~._. J'.lf•'J'!,.::f ,.::(,,~ur.:' (.!t>-l • .!7-J1 

TOTAL 

SF: ARG.9Q,QOI 

SF·ARG911002 

SF. 8RAtlf2<001 

ShBRA'l3.00l 

Suhh>tal 

sr10RK 192 10l)I 

SF 1E<IY 1QO'OOI 

Sl''EGY!88'001 

SI' 'f.CiY 193'001 

Sf''l.18'86'001 

SJ"l.IB'88 '006 

SI' 'LIB 86'0A1 

SF 'LIB '8ti-OB1 

SF UR. 81lflt2 

sr ·1.m 86002 

Suhr .. ral 

SJ-•Ml:X19-'iOl)l 

ShNlR/9.liflOI 

Sf'1NIR187100t> 

TOTAL 

518.910 

-lb.018 

3JS.Q38 

:U6, l'l-J 

l:?:l.008 

51~.613 

4.3()().<>38 

15.530 

71.238 

564.928 

M.711 
I 280.Q<J8 

2-JS.Ql;I 

1.338. 7:l7 

I. 706.188 

l.-l'.!2.193 

1.:no.1sJ 

3SS.878 

;10,97..J 

I-lb. 768 




