
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


REFERENCE FILE 

ON mE INTEGRATION OF GENDER 

IN PROJECT DESIGN, MANAGEMENT 

AND EVALUATION 

PART I: INTEGRATION OF GENDER IN 
PROGRAMME AND PROJECT 
DEVEWPMENT 

PART II: SOURCES OF INFORMATION 
ON WOMEN IN INDUSTRY 

PART III: KEY ISSUES FOR TIIE 
CONSIDERATION OF WOMEN 

• IN PRIORl'IY AREAS 

" ANNEXES 

' ' 
II 11 I I II I I I 1111 I I II II I 11 I I I I I 111 I I I I I 111 II I 



INTRODUCTION 

Part I: PROGL\.\l'.\lt: A..'D PROJECT Dt-:VUOP~U:'.lio T; 
c-.-

CONTENTS 

A. INTEGRATION OF GENDER IN mE COUNTRY PROGRAMMING 
EXERCISE 

o Introduction 

o Section I: Checklist for the integration of gender in country programming missions 

o Section 2: Commeats on the proa!dure for country programming 

2.1 Industrial sector review missions 

2.1.1 lntegratio'! ~ ~nder in industrial sector review missions: 
Annotated terms of mereace 

2.1.2 Integration of gender in industrial sector review missions; 
Annotated ontline of report 

2.2 Programming missions 

2.2.1 Integration of gender in programming missions: Annotated 
terms of referace 

2.2.2 Integration of gender in programming missions: Annotated 
outline of report 

2.3 Project formulation missions 

2.3.1 Integration of gender in project fonnubltion missions: 
Annotated terms or reference 

2.3.2 Integration of gender in project formulation missions: 
Annotated outline or report 

o Section 3: Model job description (integration of gender in country programming} 

B. INTEGRATION OF GENDER IN PROJECT DESIGN 

o Introduction 

o Section I: Checklists for the intesntion of gender in project desip 

I.I Checklist for the integration of gender in project design: Pmject 
formulation framework 

1.2 Checklist for the integntion of gender in project design: Large-scale 

projects 



.. 

hit I: PROGRA..\IME A...;D PllOJu:T Dl:."'ll.OPM~T: 
c~ 

1.3 Chttklist for the iatqntion of gender in project design: Small-scale 
projects 

o Sectio• 2: Co•ments on tbe proadure for project design and drafting of project 
documeats 

o Section 3: Model project outline/job description 

3.1 Model outline of a project takiag gender into account (small- and 
medium-scale iadastry) 

3.2 Model job description ( iategntion of gender in project design) 

C. INTEGRATION OF GENDER IN MONITORING AND SELF­
EVALUATION 

o lntrodactioD 

o Section I: CJaeddist for the integration of gender in monitoring and self-evaluation 

o Section 2: Comments on the proadure for monitoring and self-ewluation 

2.1 Integration of gender in the project performance evaluation exercise: 
Comments OD the PPER ronn 

2.2 Integration of gender in m.-rtite review meetings/ monitoring 
visits: Comments on tbe agenda 

2.3 Integration of gender in terminal reports: Comments on the outline 

o Section 3: Model job description lintegntion of gender in tbe implementation of 
projects) 

D. INTEGRATION OF GENDER IN TIIE IN-DEPTH EVALUATION OF 
TECHNICAL CO-OPERATION PROJECTS 

o Introduction 

o Section I: Checklist for the integntion of gender in tbe preparation and execution 
of in-depth evaluations 

o Section 2: Comments on the procedure for in-depth evaluations 

2.1 Integration of gender in in-depth naluations: Annotat.-d guidelines 
for terms or reference 

2.2 Integration of gender in in-depth evaluations: Annotated guidelines 
for the prepantion or the final report 

o Section 3: Model job description (lnteeration of pnder in in-depth evaluations) 



PART I 

CONSIDERATION OF WOMEN IN 

PROGRAMME AND PROJECT 

DEVELOPMENT 

INTRODUCTION 

A. CONSIDERATION OF WOMEN IN mE 
COUNTRY PROGRAMMING EXERCISE 

B. CONSIDF.RATION OF WOMEN IN PROJECT 
DESIGN 

C. CONSIDERATION OF WOMEN IN 
MONITORING AND SELF-EVALUATION 

D. CONSIDERATION OF WOMEN IN TIIE IN­
DEP'lll EVALUATION OF 1ECHNICAL CO­
OPERATION 
PROJECTS 



INTRODUCTION 

Put I: PROCRA.\IME A.'liD PROJt..'l.."T Dt.'Vl-l.OP'\:t·:!liT: 
lmrod..:tion 

If l."Or.sideralion of women in UNIDO project activities is to become fully effecti\c. proper 
attention lo women and men·s participation patterns and as.sistance requirements has to he 
ensured at all steps of programme and project develop-meat. This includes country programming. 
project design. monitoring and implementation. as well as evaluation. Related procedures have 
to be followed particularly in the priority sectors (see UNIDO programme for the ir.tegration of 
women in industrial development. GC.3/CRP.3). 

Guidelines and recommendations for this rurpose have also been issued by the L" nited 
Nations Development Programme. see Part Three of the Proifamme and Projec~ Manual 
CPPMl. Chapter IX. Special Considerations on Projects. Section 30902. where UNDP outlines 
procedures which should be routinely carried out during all stages of the programming and 
project l.-ycles. 

The purpose of the present Part I of the Reference File is to facilitate the task of L"\IDO 
staff in taking into account gender roles in project design. management and evaluation. To this 
effect. il provides a variety of guidelines. terms of reference and other tools designed lo ensure 
the incorporation of gender in the procedures of programming and project design. 

Therefore. Part I of the Reference File deals with the consideration of women m the 
following steps of programme and project development: 

The country programming exercise rELEMENT .4): 

Project design (ELEMENT BJ: 

~lonitoring and self-evaluation (ELEME,\T CJ: and 

In-depth evalWttions (ELEMENT D). [l] 

It is structured in a way that ezch of the above clements is composed of three sections: 
Section I contains nne or more checklist(s). permitting a quick rcvit.'W whether major aspects of 
relevance have been taken into account. Section 2 provides more detailed comments on the 
procedures adopted in the respective steps of the programming and project cycles. and offers 
specific tools and guidelines to this effect. These tools constitute comments on. or annotations 
of existing guidelines. terms of reference. etc. They indicate areas in VNIDO programml! and 
project development where consideration of women is most essential. and should he considl!red 
and used as complementary to the above guidelines and documents. Finally. Section 3 contains 
"models". i.e. model job descriptions for a consultant or expert on the integration of women in 
industrial development. to he attached to UNIDO missions or project teams during the respective 
steps of the project cycle. e.g. in project formulation (as well as a model outline of a project 
taking women into account). 

Each of these sections or instruments contained therein may he used individually or in 
combination with soml.! or all of the other tools. 

(1] A further clement dealing with the consideration of women in indicative programmes as 
carried out hy the Programme Development Support Unit will he added at a later stage. 
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FOREWORD 

(VOLUME Ill) 

The present Reference File on the Integration of Gender in Project Design. Management 
and Evaluation: Promoting the Consideration of Women. which constitutes Volum'! III of the: 
UNIDO Project Design Reference File. was elaborated to enhance the integration of womc:n 
in UNIDO programme and project activities through the incorporation of a gender perspective. 
It builds on the Reference File on the Consideration of Women in Project Design. Management 
and Evaluation which was elaborated by the Unit for the Integration of Women into Industrial 
Development with the support of UNIDO consultant Ms. Corinna Kiisel. 

The purpose of this volume of the Reference File is to facilitate the implementation of 
the objectives of the UNIDO medium-term plan !990-1995 which has committed itself to 
"ensure that women are more fully integrated in technical co-operation and promotion activities 
as well as in policy study and research programmes". This version of the Reference file attempts 
to introduce a gender pea-spective into the sector-specfic guidelines and tools. on the: hasis of 
two contentions. 

The first is that in order to fully integrate women into mainstream technical co-operation. 
it is necessary to take on a gender perspective in problem definition. and the formulation. 
implementation. management and evaluation of interventions. This contention is based on the: 
experience since the UN Decade for Women (1975-85) and the resulting marginalization ofa 
women-oriented approach to development in most countries. 

The second contention is that the integration of gender into UNIDO activities will increase 
their effectiveness and enable better targetting of UNIDO assistance. To achieve the integration 
of gender into planned intervention. a gender planning approach has been developed. This is 
based on the rationale that because women and men have different roles and accc:ss;control of 
resources in society. they have c!ifferent gender needs. Therefore. if technical co-operation is 
to meet the needs of its target groups effectively. it must take on a gender perspective along 
with other critical perspectives like, for example. income. 

The Reference File aims at providing project designers. substantive officers. chief tt:chnical 
advisers. and project evaluators with practical instruments. guidelines and suggestions to 
ade~uatcly address gender issues in technical co-operation projects. It should he applied to 
programme and project dt..-velopment. implemcntatil)n and evaluation particularly in the priority 
sectors for the integration of women specified in ~he medium-term plan: small- and mcdium­
scalc industries. agro-industries. appropriate technology. human resource development. and 
industrial planning. 
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INTRODUCTION 

GENDERISSUESININDUSI'R.Y 

Women·s participation in the manufacturing sector of developing countries has incn:a~d 
~ignificantly over the past few decades. In the majority of these countries. women are very active 
oontributors to industrial output and value added - be it in traditional food processing activiti\!S. 
in the informal sector of the cities. or as workers. technicians or managers in the modcr11 
manufacturing sector. The increasing rate of female participation in industry can partly he 
aLmbuted to higher levels of fomale education. but it is equally due to increasing pressure nn 
women to contribute to the economic survival of their families. 

Women·s industrial participation relative to men·s has so far tended to be characterized hy 
unequal participation patterns. and to be concentrated at lower skill levels of formal sector 
manufacturing and in the informal sector. Women generally concentrate in quite a narrow range 
of industrial activities. mostly related to food processing. textile/garment production. or in unskilkd 
assembly operations such as in the dcctronics sector. Their activitic=s are rr~~quently at a risk \lf 

being displacc.!d by technological advances. Therefore. an understanding of the different mies. 
access/control of resources and status of women and men must be incorporated into industrial 
policy and planning if women are to partic.ipatc in and benefit from industrialization on an 
equitable basis. and at the same time to enhance their contribution to industrial development and 
growth. 

Considering gender in the development process in the context of technical co-operation 
projects is not a purpose in itself. It is often essential for improving project effectiveness. and is 
a mean" to use the specific skills of women. and thus to tap the full human re;;ourcc potential 
available for industrialization. Strengthening women as well as men·s productive function has a 
direct and significant impact on achieving overall development. 

However. while the issue of integrating gender in industrial development has rcceivcJ 
increasing attention at the policy level. the practical implementation at lhe project levd has been 
lagging behind. Although the number of projects which explicitly include women as \\"di as men 
among their target beneficiaries has increased over the last few years. the majority of projects 
which would be of relevance to women·s participation still fails to do so. 

IBE MAINSTREAMING APPROACH 

The approach adopted by the U:" system for enhancing women's part1c1pation in 
development and their contribution to economic growth has been focusing on "mainstrcamint;". i.e. 
on ensuring the consideration of women in "mainstream" development and technical co-operation 
projects instead of carrying out separate women-specific projects. To this end, integration of 
gender in technical co-operation projects implies that attention 1s paid to the differential 
participation patterns of women and men in the dc..-vclopment process. and that these specific 
patterns arc taken into account in the design of the project strategy. 

In line with the "mainstreaming" approach. UNIDO has endeavoured to address women as 
part of the! target group of technical co-operation projects. To this purpose, CNIDO foresees the 
following approaches: (1) integrated projects. which consider women as well as m\.n in the overall 
design. dealing with them as an integral part of the target group; and (2) projects facilitatinµ 
.vomeri·s consideration lhrough the introduction of a women-specific s11b-wmponcnl. 

11 I II I I 11111 I I 11 1111 
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THE REFERENCE FILE 

The purpose of the Reference Fik OD the Integration or Gender in Project Design. 
Management and Evaluation: Promoting the Consideration of Women (Volume III of the Project 
Design Reference File) is to operationalize UNIDO's mandate for the consideration of women in 
technical co-operation activities. It provides tools and instruments to systematically address gender 
roles and differential accessicontrol of resources in all steps of the project l.~'Cle. with specific focus 
on the priority sectors stipulated in the medium-term plan and the programme for the integration 
of women: small- and medium-scale and agro-indus-tries. appropriate technology. human resource 
development. industrial planning. 

The Rderencc File will be available to UNIDO staff at headquarters and in the field. While: 
it may be used as a whok. it has been designed in such a way that instruments can be USt:d 
independently according to need. 

In this issue. small- and medium-scale industries have received special attention. Experience 
with the application of the tools and instruments and in-depth work on other priority areas will in 
the future lead to some revision of the materials and to further additions. 

Llsing the instruments contained in the Reference File. the Project Appraisal Section will in 
the course of the review process assess the integration of gender in projects which address one or" 
the priority sectors. It will equally serve as a basis for staff training. and will be used in thi.: 
workshops on design and evaluation of technical co-operation projects organized hy the Project 
Appraisal Section and the Evaluation Staff. 

The Rdcrence File on the Integration of Gender in Project Design. Management an<l 
Evaluation contains three major Parts: 

Part I deals with the Integration of Gender in Programme and Project Development: Element 
A covers consideration of women in the country programming exercise. Element 8 <lcals with 
project design. Element C with monitoring and self-evaluation. The in-depth evaluation of technical 
co-operation projects is contained in Element D. Each of the elements in Part I is composed of 
three sections. Section I contains one or more checklist(s). permitting a quick review of main 
aspects to he takl.!n into account. Section 2 provides comments on the procedures adopted in the 
respective steps of programming and project design. The tools presented in this section generally 
constitute annotations of existing guidelines. or terms of reference. Finally. Section J contains 
model job descriptions for women in industry consultants or experts to be attached to L"NIDO 
project teams. 

Part II deals with Sources or Information on Women in Industry. with a vi..:w to facilitating 
the collection of data and information required lJ conside& women in programme .ind project 
dc..-vclopment. Element A introduces the users to sources of information available <ll headquarters 
while Element B discusses the collection of information on women and men in industry in the licld. 

Part Ill covers Key Issues for the Consideration of Women in Priority A~as. In this context. 
Element A contains is.<1ue papers dealing with specific issues and suggestions regarding such 
subjects as credit. training. and women in industry experts. Element H provides suggestion., 
specifically related to the consideration of women in small- and medium-scale industry projects. 

L'ser's Notes offer a brief introduction into the purpost• of individual tools. e~plain the hasis 
they have been developed on and provide a guide for their use. 
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INTRODUCTION 

Country programming~ the main medium-term planning instrument of UNDP at the country 
level. Its main objective is to establish the major orientations for UN intervention in line with 
government priorities. and to give coherence to the entire f.·""Ogramme of technical co-operation 
for an individual country. Within this overall exercise. UNIOO identifies (through specialiZt..-d 
missions) areas with a potential for industrial development the measures required to realize that 
potential and the role UNIDO assistance could play in this regard. 

The comparatively long-term planning approach adopted by UNDP makes it ~ntial that 
any gender-specific issues and assistance requirements are assessed at the earliest stages of country 
and sectoral reviews. and addressed in an integral way throughout the country programme. Only 
in this way can the integration of a gender perspective contnbute to the development of an 
effective programme for the advancement of technical and human resources, and consideration of 
women in the programme of external technical co-operation be ensured. 

UNDP has in recent years strongly advocated the integration of women's assistance needs into 
all stages of the country programming exercise, and has developed procedures to this effect (sec 
in µarticular United Nations Development Programme: Programme and Projects Manual; Special 
consi~'-1ations on projects: Women in development <WID). February 1988; and Governing Council 
of the United Nations Development Programme: Women in development: Report of the 
Administrator. DP/1989/24). 

UNIDO must therefore make sure that gender needs in development assistance arc 
considered at all stages of the country programming exercise, i.e. in industrial sector review 
missions. in programming. and in project formulation missions. (Equally, mid-term revic:ws of 
ongoing country programmes and the assessment of prior experience have to review the extent to 
which gender issues have actually been considered during programme implementation.) This means 
identifying any gender-specific aspects relevant to the development of human resources for 
industry. and addressing any specific assistance needs in an integral way through the co-operation 
programme. The main principles for ensuring the integration of a gender p'!rspective in the country 
programming exercise can be summarized as follows: 

Women must be regarded as an ir.tegral part of the country's human resource base for 
industrialization and therefore the target groups of UNIDO projects must be disaggregated 
on the basis of gender so that the gender needs of women and men can be met more 
effectively. 

It must. however, be taken into account that women face specific obstacles and constraints 
which tend to push them to the bottom level or the occupational hierarchy, and into the 
informal sector or the economy. These are due to an inferior position of women in society. 
legal discrimination. difficulties of access to support services to improve the performance or 
their productive and reproductive roles. etc. 

The country/sectoral programming exercise offers the best opportunity in which to intc:gratc 
gender into development assistance from the start. In t'lis way, gender can be considered in 
an integral way throughout the medium-term pmgramme of technical co-operation. and the 
specific assistance needs or women. their participation and benefit at all levels of intervention 
(i.e. policy advice, institutional support, and direct assistance) can be ensured. To facilitate 
women's participation in mainstream development activities. and to folly tap their potential. 
women sometimes require specific support. Such special support may he needed at all levels 
or intervention. e.g. through advocating an equal status of women in scciety, legitimizing their 
economic participation. and hcilitating their access to support institutions. Technical co· 
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operation projects an<.• panicularly programmes for technological upgrading should indudc 
sectors of industrial activity where women play a major role: or which are of relevance to 
women othcrwise. 

To facili•ate the achievement of this aim. data and information needed for 1.:ountry 
programming exercises/sectoral reviews should be collected and analyzed in a gender-specific 
way. where applicable. Women and men·s industrial participation patterns. their dilkrential 
accessicontrol of resources. the obstacles and constraints affecting their equai integration in 
industrial development and technical co-operation must be specifically assessed. 

Organizations representing women's interests can play a crucial role in setting priorities and 
outlining the technical co-operation required. and should be consulted at all stages of 
programming. 

To integrate gender into industrial assistance interventions and to enhance women"s 
participation in industrial activities. three main approaches can be considered: ( 1) integrated 
projects which incorporate gender issues in the overall !esign and execution; (2) projects 
addressing women more specifically in their formulation and execution through the inclusion 
of a women-specific component; and (3) projects specifically targeting women. Care must be 
taken that women-specific projects do not restrict women to activities (e.g. social welfare. 
handicrafts production etc.) which are outside the mainstream of development. This can be 
detrimental as it perpetuates women's inferior position in the economy. 

To facilitate dealing with gender needs in development assistance in the context of the overall 
country programming procedure. tools for the consideration of women in the exercise have been 
prepared. They are based on the Director-General's Bulletin UNIDO/DG1B.32. 11 August 1986. 
Internal euidelines for country proerammine missions. These guidelines advise UNIDO staff on the 
steps to be followed when undertaking country programming missions. and include model terms 
of reference for industrial sector review missions. programming and project formulation missions 
as well as model outlines for the preparation of the corresponding reports. 

Accordingly. Element A of the Refer"nce File contains: 

A checklist fo:- i.ne preparation and organization of country programming missions 
(SECTION IJ: 

- Comments on the proceduR for country programming. i.e. annotated terms of reference 
and annotated report outlines recommending specific steps to be taken for integrating 
gender into development assistance in the different types of programming missions 
(SECTION 1): 

- A model job description for a consultant on the integration of gender in industrial 
development to collect data facilitating the consideration of women in the country 
programme (SECTION 3). 

For more detailed recommendations regarding the collection of gender-sensitive informati,-,n 
see Part II on sources of information on women and men in industry. More specific advice 
regarding the integration of gender in project design is comprised in clement B of the present Part 
I as well as in Part III. containing related issue papers. 
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CHECKLIST FOR THE INTEGRATION OF 
GENDER IN COUNTRY PROGRAMMING MISSIONS 

USER'S '.'IOTES 

This checklist is based on the outline of action to be taken in the preparation and organizacion of 
programming missions which is contained in the Dnctor-General's Bulletin UNIDOfDGiB.32; see 
there for detailed explanations on the general procedure. 

PREPARATION 

Do the terms of reference for the mission incorporate a gender perspective'! Has women and 
men·s social and economic role in the specific country been considered and dealt with in the 
preparation of the country analysis'! Does the consolidated brief contain information on 
women and men's panicipation patterns in the manufacturing sector and their socio-economic 
status. and on specific gender needs in development assistance'! Have the relevant issues been 
included in the terms of reference? 

Do the terms of reference for the job description of the team leader include the need for 
gender sensitivity or gender competence'! Has it been made sure rhat one member of the 
team (e.g. a human resource specialist) is familiar with gender/women in industry issues 
(possibly a national consultant) been included in the team. where required'? 

Has the team leader or a member of the team been briefed by the Unit for the Integration 
of Women'! Have consultations taken place (where appropriate) Y<ith the t: nit for the 
Integration of Women regarding the identification of specific gender needs in develo'Jment 
assistance. or concepts to integrate gender into the programme of technical co-operation for 
the specific country'! 

Has the Country Information Data Base on Women in Industry been consulted, the Country 
Information Notes on Women in Industry been obtained and considered in reviewing the 
country information available'? (Regarding basic data on women and men·s role in the 
manufacturing sector and on their socio-economic status; information on relevant 
organizations; and on women-relevant technical co-operation activities.) 

DATA COLLEcnON PROCESS 

For gender diagnosis and gender consultation: 

Has the mission collected information on women and men's overall role in the economy. and 
socio-cultural patterns influencing their participation? 

Has the mis~ion consulted relevant institutions and organizations at the country level which 
can inform and advise on the particular gender needs of women which development assistance 
could address? 

In particular: 
The UNDP focal point on women: 
The governmental co-ordinating ministry/department for women's affairs; 
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Other government ministries.departments where there is gender competence or a 
commitment to gender issues 
The main organization(s) representing the interests of women in industry (particularly 
in the private sector), e.g. a women c:ntrepreneurs' ctSSociation. or a women·s committee 
in the chamber of commerce and industry. 

Have issues related to women and men's participation in the manufacturing sector been 
addressed as an integral part of overall consultations'! 

Were women adequately represented in meetings with end-users/target beneficiaries/the 
private sector? 

ISSUES TO BE REVIEWED 

Has the mission analysed the role and resources of women and men in the economy. and 
socio-cultural patterns influencing their participation? 

Has an assessment been made of women and men's roles and differential accessicontrol of 
resources in the manufacturing sector? 

Has the impact of overall industrial policy. and o~ growth and restructuring trends on women 
and men's role in industry been assessed? 

Has the content and effectiveness of the national policy for the advancement of women been 
reviewed. particularly that relating to its role as an asset or constraint in the integration of 
gender into industrial development activities'! 

Have the particular obstacles and constraints affecting women's integration in the 
manufacturing sector and the gender needs of women in development assistance been 
identified along with those of men? 

Have areas with particular potential for enhancing women's industrial participation been 
identified, e.g. in the informal sector. or new areas for women's involvement? 

Has the effectiveness of the institutional framework dealing with industrial development been 
assessed in terms of its commitment and capacity to integrate gender as an issue in industrial 
development? Do they represent asse~s or constraints in the integrattion of gender in future 
industrial policy formulation and implementation? 

Has the effectivenss of the institutional framewm k for the advancement of women hccn 
assessed, i.e. the government national machinery and private sector industry-relevant women's 
organizations, in particular related to their role as an asset or constraint in integrating gender 
into industrial development activities? 

Have priority sectors for the integration of gender in industrial development and for UNIDO 
intervention been identified? 

Has the above analysis been integrated into the overall review? 

Have the main areas been identified, for integrating gender into the design of technical co­
operation projects, for specific sub-components to be integrated into a larger project, and for 
women-specific projects? 



INDUSTRIAL SECfOR REVIEW 

Part I: aea.a& A.. c......, ~ 
Sect._ l: Checklist 

Has the industrial sector review mission provided a gender integrated conceptual framework 
which includes strategies and technical co-operation activities for enhancing women and men· s 
roles'? 

PROGRAMMING 

Does the overall programme of technical co-operation elaborated by the programming 
mission take into account the gender needs of women and men in development assistance 
(through integrated projects, sub-components for women. or women-sp-::cific projects)'! 

PROJECT FORMULATION 

Does the technical co-operation project take into account the gender needs of women and 
men in development assistanc~. and does it contain any specific activitiesimeasures required 
to ensure that women benefit from the project on an equal basis with men'? 



.... I: Ellml9I A. c.....-y...... I .. 

Secd99Z:Cr ---~ 

SECTION 2: 

COMMENTS ON mE PROCEDURE 
FOR COUNTRY PROGRAMMING 
AND PROJECT FORMULATION 

2.1 INDUSTRIAL SECTOR REVIEW MISSIONS 

2.1.1 INTEGRATION OF GENDER IN INDUSTRIAL SECTOR REVIEW 
MISSIONS: ANNOTATED TERMS OF REFERENCE 

2.1.2 INTEGRATION OF GENDER IN INDUSTRIAL SECTOR REVIEW 
MISSIONS: ANNOTATED OUTLINE OF REPORT 

U PROGRAMMING MISSIONS 

2.2.1 INTEGRATION OF GENDER IN PROGRAMMING MISSIONS: 
A.l'lNOTATED TERMS OF REFERENCE 

2.U INTEGRATION OF GENDER IN PROGRAMMING MISSIONS: 
ANNOTATED OUll.INE OF REPORT 

2.3 PROJECT FORMULATION MISSIONS 

2.3.1 INTEGRATION OF GENDER IN PROJECT FORMUL.\TION 
MISSIONS: ANNOTATED TERMS OF REFERENCE 

2.3.2 INTEGRATION OF GENDER IN PROJECT FORMULATION 
MISSIONS: ANNOTATED OUTLINE OF REPORT 

USER'S NOTES 

The comments on the procedure for country programming follow the stru~ture outlined in the Director­
General's Bulletin UNIDO/DG/B.32, 11 August 1986, Internal guidelines for country pmgrammin~ 
missions. Annexes I, II and Ill. They indicate areas in the cenns of reference and the execution of 
counuy programming missions as well as in the preparation of the repon, for the intgration of a gender 
penpective into intervention in the industrial sector. 

Headings contained in the original terms of reference are bold and underlined original annotations 
(mostly shonened) are presented in normal print, comments on gender-specific issues to be considered 
in the missions are bold, and specif1e questions and illustrations are printed in italics. 
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2.1 INDUSTRIAL SECTOR REVIEW MISSIONS 

USER'S NOTES 

Following Anna I of UNIOO/rx:;/B.32. comments are made on how to inllgmte ~er into tmns of 
reference and repons nf industrial sector mVt.v missions. 

2.1.1 INTEGRATION OF GENDER IN INDUSTRIAL SECl'OR llt'VIEW MISSIONS: 
ANNOTATED TERMS OF REFERENCE 

Puspose 

The purpose of the industrial sector review mission is essentially to provide a policy-oriented 
analytical basis for country programming purposes (through an analysis of major industrial 
development trends and the relevant policy framework. with a view to identifying the range and 
form of required national and external assistance). 

The Rliew of major industrial deYelopment trends and of the rielevant policy framework 
should include a gender diagnosis of WOBIH and mea's industrial .-rtidpation patterns, of 
the counby's industrial policy and of the national policy for women in deYelopmeat. Thus, the 
country programme will be able to provide a coaceptal framework which integrates a gender 
perspective from the outset, iadudiq strategies for eabancing the consideration and 
participation of women in the industrial sector. 

Add. for example. in the terms of reference: 
The Government is emphasizing the imegration of women/gender into the mainstream of 
developmenL In ils country programming exercise UN/DO will therefore idencify areas of panicular 
gender concern in the manufacturing sector, select priorily sectors for enhancing and upgradi11g the 
panicipation of women and men. and ouiline measures required 10 ensure that women as well as 
men fully benefit from technical co-operation. 

The mission will carry out a general review of the status and pattern of industrial development 
in the country. It will analyze the current industrial structure and identify the broad development 
prospects and main bottlenecks and problem areas in various manufacturing branches. It will also 
study the na1ional priorities, policies and institutional framework for industry. 

To ensure consideration of specific gender needs in development co-operation, the mission 
should collect, wherever possible, data disagcregated by gender, and undertake a gender 
dbagnosis of women and men's role, accas/coatrol of resources, participation patterns and 
constraints in the different sectors reviewed, as well as or policies and the institutional 
framework, including those for tbe advancement of women. On tbis basis, it will be able to 
identify priority areas where gender issues are critical for the promotion of women and their 
integration into manufacturing activities and into UNIDO interventions. 

Main area.f of information which shm1ld be collected include the followini: 
Basic socio-economic data and information differertiated by gender, for example data on 
population, labour force and employment, main pauems of women and men's economic 
participation (per type of economic activity; informal/formal economy; rnral/urban sector): 

II II 11 I 11 I I 111 
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/nf0mtacion on basic srructwn and cnnds in the manufacturing sector specified b_,. gender: 
women and men ·s Ol'tTll/l and seaorol participation rates. ocaqxuional and ownership 
paaems; 
Impact of overall and sub-sectoral indwtrial polic~s and industrial growth and resuuccuring 
pauems on women and mens's role and status in che manufacnuing sector: 
National polic~s for che advancement of women. their focus and sectoral priorit~s and clreir 
linkage wiIJr O""Utlll pol~s; 
The relt'Vllnt inscitulional framework of che advancement of women. i.e. the national 
machinery; private sector indu.rtry-;l!/evant women's organizations, such as wcmen 
entreprmtun' associations; induslf'J c; ::J trodt associations. and ocher relevant private sector 
organizacions. 

On the basis of its analysis of industrial structures. trends. policies. emerging challenges and 
perceptions of governments. the mission will indicate priority areas that may require e..~temal 
assistance to supplement future national efforu. 

On tbe basis of tbe abo¥e analysis, priority areas for streagthaaing tbe integration of ~nder 
in tbe manufacturing sedor as well as ~nckr- specific Gbstacles and constrainas that need 
to be addressed (as aa iaaepal .. rt of ~-nail tedanic:al co-opention or through women­
spedfJC projects) will be indicated. 

Examine for e:cample: 
Key indusrrial sub-seaors where a gmdtr perspective is relevant to their future development. 
reviewing in parricular the UN/DO priorily seccors for the incegrarion of women; 
Major factors influencing women and men's integration in economic and industrial activities 
(e.g. legal and social stalltS, education}; speci[;c obstacles and constraints affecting women's 
role in the sub-sector as entrepreneurs and as workers/employees (access co training, 
technology, inscilulionol support services, credit. child core) ; 
Pocencinl for enhancing women as •ull as men's participation in the priorily seccors. womens 
equal access co education and training. relevant skills of women available. production 
acciviiies of women suilable for upgrading. and new areas wilh the potential for enhancing 
women's involvement; 
Specific activities required co reach women as a target group within the counuy programme. 
such as: 
- Improvement of women's access co instilutional services; 
- Strengthening of the vocational training system; 
- Improving women's access to credit. etc. 

In preparing the mission, the team should take into account the data available from the Unit 
for the lntegntion of Women in the Country Information Data Base/Notes on Women in 
Industry (see Part II; Element A. In-House lnfonnatiod; Section 1). 

Consultations in the field 

Gender issues in the industrial sector should be addressed in the standard discussions and 
consultations with government and the private sector. In addition, the mission is expected to 
keep dose contact with the UNDP local point on women in the 1"5pective UNDP country 
office, with the UNIFEM adviser, where available, with the governmental co-ordinating 
ministry/department for women's issues, and/or with any other body repre:;enting the interests 
of women in industry. 

I I I I Ill 1111 111 I I 
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?.l.2 INTEGRATION Of GENDER IN INDUSTRIAL SECTOR REVIEW MISSIONS: 
ANNOTATED OUTIJNE Of REPORT 

While most of the factual il!formation is contained in the industrial development reviews of 
IPP/REG. the task of the n:view mission is to acquire supplementary data. information and "i11..•ws 
on development and assistance objectives. and to identify areas where technical co-operation may 
be desirable. 

Basic socio-economic data oa women in indasuy are fmwuendy available in the Country 
lnfon11ation Data Base on Women in lndustcy/tk Country Information Notes prT.pared by 
the Women's Unit. Missions, ~w. play an essential role in compkmnting the 
infol"IDation, ideatifyiac releYant co-operating acendes, and in determining speciflC priority 
areas and assistance needs to facilitate women and men's equal participation in tbe industrial 
sector. 

I. GENERAL ECONOMIC BACKGROUND 

A short introductory chapter will summarize the main features of the country"s economy. 

Data and information proYicled in the chapter should be gender-differentiated wherever 
possible, and should comprise any specifac and relevant information on women and men"s 
role in society and economy. 

Include for example: 
Nf1rional policies and imcirutions inm/i:ed in indusrrial development and the extent co which 
their aaivilies have gender im;lications; 
National policies and im1itu1ions for the advancement of women; 
Population. labour force and employment data specified by sex; 
Education and uaining data differentiated by sex; 
Main patterns of women and men's economic integration, e.g. by economic seccor, role in 
formal!infonnal economy, urban/nual areas; 
Women and men's comparative social and legal status, religious and ethnic patterns. and 
the implications for their economic roles. 

II. ANALYSIS OF RESOURCES 

In this chapter. on the basis of data available. an assessment will be made of resource bases 
that have a direct or indirect bearing on the country's industrial tievelopment. 

Women constitute an essential part of the country's human resource base. Due to the fact 
that gender-specific obstacles and constraints may inftuence the availability of female labo11r 
force and its patterns of participation in industry, gender-specific aspects will need to be 
specifically identified and to be taken into account in the analysis. 

Assess: 
Women and men's role and access/control of resources in the tradilional division of la hour: 
Impact of women and men's educationa//socia//legal status on their role in the economy. 

Ill. TIIE COUNTRY'S MANUFACTURING SECTOR 

This chapter will deal with the country's industrial sector: current conditions. structure and 
recent trends, and existing industrial strategics. policies and supporting institutional framework. 

II I I II I II I I I I I I I 
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This cbaptu should include an asstsSment of conditions and trends cbaraderizing ~llmen 
and men's roles, a review of the irnpld of industrial policy on their participation in the 
manufacturing sector, and an analysis of any other factors which determine women and 
men's curr:nt and potential contributioa to the country's industrial development. 

Examine: 
Parricipation of women and men in the indUSDial seccor. ovemll and by bmnch. main 
occupationalpaaems fe.g. concentrati°" iri formal/informal sector, modemicradilional bmnclres): 
Women and mens role and access/conir.;l of res011TCes in the informal seccor, crofts and collage 
indusuy, and possibili&s co maintain .,, to upgr4de their roles wilhOUl women loosing om: 
Impact of ovemll and sectoral policie:. .i.nd growth uends on women and men's role and scams 
in manufacturing. 
Constrainc and assets affecting the incegmtiun of gender in industrial policy and t1cti1i1ies {e.g. 
nanue of policy, capacity of planners, .iuicudes, legal and social status of women and men. 
educacion and training of women and men) 

IV. AN ASSESSMENT CF PROSPECTS FOR ntE MANUFACTURING SECTOR 

In this chapter. the following matters will be dealt with: 
(a) Long-term perspectives for industrial development: 
(b) The main constraints on industrial development; 
(c) Linkages with agriculture. technology and man(h'1wer development: 
(d) Priority areas where t!Xternal inputs are required to supplement national efforts. 

Discuss also the potential of increasing women as well as men's contribution to industrial 
development, and assess main requirements to address and overcome constraints affeding 
their roles in the manufacturing sector. Identify in particular areas where specialized 
intervention can overcome obstacles and constraints to women's equal participation in 
industry. 

Discuss: 
Improving linkages wilh agriculture (where women 1 ormally play a major role); 
Promoting women as well as men's involvement in priority sectors, and upgradinK women :r 
tradilional production accivicies; 
Main constraints affecting women and men's panicipation in the manufacturing sector: 
Priority inten1ention areas to overcome these obstacles, and to improve women's role and 
status, e.g.: 
- Policy changes to improve women's leKal and social status; 
- Gender planning training for policy makers and programme implementors 
- Programmes co facilitate women's access co education and training; 
- Activilies to improve women 'S access co formal credil, or specialized credit programmes: 
- Improvement of women 'S acce.rs to instilutional suppon. 

V. IDENTIFICATION OF AREAS WHERE EXTERNAL SUPPORT MAY BE NEEDED 

Within the overall outline or technical co-operation activities, identify and point out explicitly 
the need for pmjects integrating gender, projects with a s11b-component specifically 
addressing women, and women-specific projects. 

I I 1111 II I I 11 I I I 1111 I 
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Following Anna II of UNIDO!DG/B.32. commmts a~ made in tht following on how co integrate 
gender in tenns of ~te~nce and reports of programming missions-

2.2.l INTEGRATION OF GENDER IN PROGRAMMING MISSIONS: 
ANNOTATED TER..\1S OF REFEREi"iCE 

Purpose 

Programming missions will develop and define an integrated programme of technical co­
operation projects in the indusi.rial sector that UNIDO could implement in co-operation ~ith the 
government concerned_ The work will be based on the results of a sectcral review and/or on an 
analysis of national economic objectives and existing resource constraints as perceived by the 

government-

A sectoral review that includes an assessment of women and men's participation pa!tems 
in tbe sector, and the constnints they ~ will permit gender needs in development 
assistance to be addressed in an inkgnlted manner within the overall programme or 

technical co-operation projects. 

Add for emmple in the terms of reference: 
The mission will examine in detail specific paaems and constrainlS characterizing women and 
men's role and acce.u/concrol of resources in the manufacturing sector. and aim at idencifyurg 
any specific measures reqi1ired to facililate the integration of gender in the ceclmical co-
operation programme proposed_ 

The mission will. in close co-<.peration with the government. define priority needs for 

external technical co-operation in the industrial sector. 

The mission will develop a number of project profiles. taking into account: 
(a) Priorities and main objectives as identified by the government: 
(b) Ongoing projects and existing project proposals: 
(c) The socio-economic situation in the country. including the national resources availahlc: 

(d) L'NIDO capabilities and st~cngths. 

As part of these tasks, the mission should undertake a gender diagnosis or government 
priorities, take into account specific policies for the integration or women into economic 
development, and identify gender needs in development assistance. It will propose specific 
activities and policy measures to ensuR that women and men 11eceive run benefit from the 
technical co-operation provided. This may bf! ensured through gender integr.ated projects, 
women's sub-components in larger projects or through women-specific projects. 
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Such sp«ifk actit-iitts mign1 inclut!e: 
Gender planning lrcJining [or poiicy makm and prOf:"llmme implementors in tire ~ciprenl 
cowury 
Explicillr ta~aing women and men in integrated projects: 
Proposals for policy chan.~ to imp1J\'I!' womens legal and social sllllu.s in clre conte.r1 of 
~nder ~lacions in dre hosi counuy; 
Measures lo facililate women's access 10 education and troining; 
Activilifi lo imptovr women '.s access co ~dii. or special programmes; 
Assistance 10 im~ women's access co support institutions. 

Co11S11ltatioas im tbe f"aekl 

lsnes patiaent to the integration of gnder ia the i•ustrial sector should be an integral .-rt of overall t' ISCUSSioas and c:oasultatiolls with govHDmcat ministries/departments. 
Contacts with ead-use~tafld bcaef'Kiaries/tltc priYate sector are recommended wherever 
feasible and shoakl e11SUre adequate repnsaatatioa or women. l1ae mission is expected to 
keep dose c:oatact with the UNDP focal point Oii women ia the UNDP c:ouatry office, with 
the govera111ental c:o-ordiaating minastry/deplrtment for womea~s issues, and/or with any 
otlttt body rtpresentin& the iatertSts or women in indastry. 

II I I I Ill I 11 I 11 11 I 111 Ii I I 
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?-2.2 INTEGRATION OF GE.~DER IN PROGRAMMING MISSIONS: 
ANNOTATED OUTIJNE OF REPORT 

I. SUMMARY OF TIIE INDUSTRIAL SECTOR RE\1EW 

Resource availability. structure of industry. main policies. strategies. etc. for industrial 
de"elopmenL government priorities. 

Include a summary of main factors of ftlevance to women and men's role in the industrial 
sector, participation patte~ obstacles. and areas witb potential for enhancing women and 
men's ro~ as -ell as ftlated goftrnment policies. 

Include for example: 
Basic socio-economic data and information differentiated by ~nder. such as daca on 
population. labour force and empfO)-menc. assesr..ng main panems of women and men~\· 
economic [J'lrricipatinn (per bra:tcli of economic activity; infonnal.fonnal economy: 
mral!urban sector); 
lnfonnacion on basic slTUccurts in the manufacturing sector differenciated by gender: 
determining women and mens overall and sectoral parricipacion rmt's. occupational 
paccems (e.g. women and men's role in the formal/ informal manufaccuring sector. modem 
and lradicional branches); assessing women and men's differencuzl access.concro/ co 
resources in tire manuf ac1uring sector: 
Main consuaints affecling women and men's parricipacion in 1he manufacturing sector: 
Gender diagnosis of national policies affeccingeconomic panicipation of women and men. 
their 011erall focus and sec1oral priorities; 
711e impact of overall and sub-sectoral ind;1Strial policies and overall industrial growth ancl 
rescmcmring patterns on women and men ·s role, scams and access;comrol of resources in 
the manuf acmring sector: 
National policies for the advancement of women. their O\:era// focus and sectoral prioririe.'i. 

11. SECTORAL AND SUB-SECTORAL DEVELOP:WENT CONSTRAINTS 

Identification of major constraints to the achievement of government targets in priority areas 
both general. for the sector as a whole. and sub-sectoral. 

Assess the impact of sectoral and sub-sectoral development constraints on women and 
men's industrial participation, and identify any specific problems which affect women·s role 
and status in the manufacturing sector as well as their access to support institutions. 

Di.miss: 
711e impacl of sectoral and sub-sectoral de1:elopment patterns on women tmd men\ role 
in the manufacturing sector; 
711e effect of overall and industrial policies on women and men's role nnd statlls in the 
sector; 
Major constraints affecting women and men's inteK'arion in economic and induJtrial 
activities (e.g. legal and social statm, education. household responsibilitieJ etc. 1: 
Weakne.ues in the institutional suppon system, including the extent of gender-blind staff. 
procedures and e/egibility critierir.: 
Gctnder-nware identification of priority intervention area.t, including those for overcoming 
women's main obstacles to panicipation in industry and /<"' improving their role and 
.'ilalllS. 

II I I 11 I I I I 
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Identification of the constraints that can be over<..-ome with external ll.-chnical co-opcration. 

Identify those constraints to the integration of ~er in industrial policy, and to wom~n and 
mens's industrial participation that may be oven:ume with external technical c.."0-oper.ation 
and propose specific strategies and activities to this effect. 

Such specific accil·Uies might include: 
Gender planning training for policy-makers and programme implemonuos 
Guidelines to disaggregate targtt groups for industrial development by gender 
Proposals for policy changes co impro11e women's legal and social status in die come.re vf 
gender relations in the host counoy; 
Programmes to facililace womens access co educacion and croining; 
Accivilies co improve women's access to formal credit, or specialized crediI programmes: 
Improvement of wom~n s access to inscicucional support: 
Upgrading of womens informal seccor production acci1ilies. 

III. PROJECT PROFILES WITII CLASSfflCATION 0(<' PRIORITIES, INCLl:Dll'G 
SUMMARY OF 

BACKGROUND AND JUSTIFICATION 

Point out how it will be ensured that gender will be integrated into project activities, and how 
women and men will benefit from ·.:be projects proposed. Outline the need for proj«ts fully 
integrating gender, for projects with a sub-component addressing women, and for women­
specific projects. 

For example, in a small-induscrv institution-building project, the following might be .mgge.'ited: 
Co-operation wilh the local women entrepreneurs' association, any miler group representing 
the interests of women in induscry or any ocher groups who supp~v factors of produc1io11 or 
distribmion which affect women's productive activity feg middlemen. raw materitll suppliers 1: 

A quota establishing a minimum panicipation of women in training pr~ammes; 
A complementary credit guarantee programme to ensure women equal access co credic: 
A women in development/gender desk. focal point or network to ensure that a gender 
perspeccive will be integrated into the policy and procedures of those institution.'i proi·u/ing 
support services, including monitoring chat women fully benefu from che services provided 
by the institution. 

IV. DISCUSSION OF FINANCING ALTERNATIVES FOR 11-IE .\BOVE PROJECTS 

The commitment to mainstreaming gender implies that gender aware projects will be fundet1 
as a normal part of programme funding. It may in some instances be necessary to obtain 
additional resources to fund wonien's components in la~·scale projects or women-specific 
projects. Discuss therefore. if applicable. funding possibilities for womt!n-spcritic activities 
with UNIDO's Unit for the Integration of Women into Industrial Development wbich can he 
of assistance in negotiating such funds. 

Women-specific projects or activities may. for example. be funded bv: 
UN/FEM, the United Nations Del'elopment fond for Women; 
Special purpose donors (Industrial Development Fund or Tmst Fund), who are increasing~v 
emphasizing the need for integrating women into overall projeccs; 
In selected cases requiring small ammmcs (e.g. attachment of a women in int111.my specillli.H 
to a programming mission), the Unit for the Integration of Women into lndmtrial 
Development may have access to re.sources. 



-------------------~--

2.3 PROJECT FORMULATION MISSIONS 

USER'S NOTES 

Put I:~ A. ComllrJ ~ 

Secllen Z: c---lbr l"rocNllR': 
!.l Projttt F~ ~·~ 

Ul Tnna ol Rcfcrentt 

Following Anna Ill of UNIDO!DG!B.32. comments are made on how co uuegrace gender in die terms 
of reference and repons of projec! formulatiun missions. 

2.3.1 INTEGRATION OF GENDER IN PROJECT FORMULATION MISSIONS: 
ANNOTATED TERMS O!i' REFERENCE 

Purpose 

The mission will study the problems identified in the (sub-)sector con-cemed and. on the basis 
of the request/project profile already agreed, design a technical co-operation project and formulate 
a full draft project documenL 

It must be ensured particularly at this stage of project formulation that gender needs in 
development assistance are fully ideatified and taken into accounL ne mission will suggest 
and outline any activities and measures tll ensure that gender is integrated into the projec~ 
and that women and men fully benefit from the project. 

The mission will study the sector or sub-sector concerned to obtain all the relevant data. 
Government and industry officials, as well as the United Nations staff concerned, will be 
inte!Viewed and project idea(s) discussed. The mission will then: 

(a) Define the problem that needs to be solved or alleviated: 
(b) Determine the approach to be taken; 
(c) Design a project and formulate a full project document. 

On the basis of the analysis of gender-specific relevant data and an assessment of women and 
men's participation patterns in the sector, the mission will identify specific obstacles and 
constraints and determine gender needs in development assistance. Where required, specific 
measures to target women or a women-component to be integrated into the project design will 
be suggested. 

If additional information is required that cannm be obtained, the mission will define the 
information needed and suggest ways in which it can be obtained. 

If it has not been possible in previous steps or during the formulrtion mjssion to collect all 
gender-specific data required and to assess women and Men's role and constraints in 
sufficient depth, provisions for subsequent collection of the nt-tessary information must be 
made. A specific mission/study by an industry expert with gender competence could be 
foreseen, or the co~lection of the required data at the outset of project implementation. Data 
on differential participation patterns and assistance needs of men :and women are essential 
for gender-sensitive project design, and effectiveness of the project. 

I I II I 11111 I Ill I I 11 
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Consultations in the r.eld 

Gender issues should be an integral part of overall discussions with government 
ministries/departments or any other body dealing with industrial development. 1be mission 
is also expected to oontact the UNDr focal point on women in the UNDP country office. the 
govemmental co-ordinating ministry/de .. rtment for women's affai~ and any other body 
representing the interests of women in industry. 

2.3.2 INTEGRATION OF GENDER IN PROJECT FORMULATION MISSIONS: 
ANNOTATED OUTLINE OF REPORT 

I. INTRODUCTION AND BACKGROUND 

It should be indicated what the gender issues are in th~ sub-sector addressed by the projecL 
and in which way tbe mission bas dealt with tbe matt •r and did a gender diagnosis of the 
manufacturing sector. 

II. SUMMARY OF MA.TOR DISCUSSIONS AND ISSUES, INCLUDING A REVIEW OF TIIE 
MAIN ASSUMmONS AND CRITICAL EXTERNAL FACTORS 

On the basis of an analysis of relevant gender-specific data and an assessment of women and 
men's role, access/control of resources and participation patterns in the sector, the report 
should summarize findings, where appropriate in gender disaggregated terms and outline 
corresponding assistance requirements. 'Ibis includes any findings on ob~tacles and 
constraints affecting women's participatioi., and the corresponding assistance requirements. 

111. RECOMMENDATIONS.INCLUDING MODALITIES AND TIMING OF FURTI-IER 
DEVELOPMENT OF TIIE PROJECT DESIGN AND START Of IMPLEMENTATION 

lbe recommendations should outline any gender-specific concepts and activities which will 
have to be built into the project to ensure that gender is fully integrated into it and that 
women and men fully participate in, and benefit from the project. Show where and how to 
integrate gender into the project strategy and activities, or if applicable, recommend 
modalities for a project sub-component specifically targeting women. 

!-i de!igning a small- and medium-scale industry project, for example, objectives for reaching 
women as part of the target group according to their share and role in the sector addressed should 
be identified. The approach suggested to achieve these objectives may include?, for example, the 
sensitization and training of staff, and advertisements specifically addressing women, or, if required. 
the establishment of a women/gender in industry desk or network in the institution to be 
established (see also Part Ill). 
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SECTION 3: 

MODEL JOB DESCRIPTION 
(INTEGRATION OF GENDER 

IN COUNTRY PROGRAMMING) 

This model job description is intended as a practical guide fer UN/DO staff planning to attach ti 

consuhant who is a specialist in industrial development wilh gender competence. to a coumn: 
programming mission. 

Post title: 

Duration: 

Date mwuiml: 

Duty station: 

Purpose or 
project: 

Duties: 

(National or international) consultant on the integration of gender in industrial 
development, to participate in UNIOO industrial sector reviewiprogramming 
mission 

(Should correspond to the duration of the programming mission) 

,,.'! objective of the mission is to identify. collect and analyze information on 
\11.Jmen and men's role. differential access/control of resources. participation 
patterns and constraints in industry, with a view to ensurin2 the consideration 
and inte&ration of i:ender in the country proi:ramme of technical co-operation 
drawn up, and thus to contribute to the preparation of a fully integrated 
programme for the development of tecnnical and human resources in the 
country. 

As a member of the programming mission team and in co-operation with the 
team leader, the consultant will be expected to: 

1. Identify women and men's role and access/control of resources as part of the 
target group to be addressed by th<. programme of technical co-operation for 
the industrial sector. on the basis of an assessment of women and men's role. 
differential access/control of resources participation patterns and assistance 
needs. 
2. Identify gender disaggregated obstacles and constraints to women and men's 
participation in the manufacturing sector and relevant sub-;,ectors. and discuss 
how this will affect their participatiGn in project activities planned. 
3. On this basis, elaborate recommendations on how to incorporate gender in 
the manufacturing sector. and propose specific measures which can ensure that 
women as well as men will be targeted by and benefit from the programme of 
technical co-operation and specific projects elaborated. 
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Specifically. the consultant will be required to: 

- Compile basic socio-economic data differentiated by gender. for example on 
population. labour force and employment assessing key characteristics of 
women and men's economic participation (per branch of economic activity: 
informal/formal sector. rural/urban economy). 

- Collect information on the roles and resources of women and men in the 
manufacturing sector, e.g. total and relative participation rates: income levels: 
occupational and ownership patterns; role and status in employment and 
entrepreneurship; role in the formal/informal sector. modern/traditional 
branches of industry; assessing particularly women and men's role in the 
informal, crafts and cottage industry sector. 

- Identify factors affecting women·s participation in industry in the context of 
gender relations. such as legal status: socio-cultural. religious and attitudinal 
biases; and educational constraints. 

- In the context of gender relations. examine specific obstacles and constraints 
affecting women participation in the manufacturing sector as entrepreneurs 
(access to training, technology. institutional support services, finance/credit. 
etc.), and as workersiemployees. 

- Assess industrial and sub-sectoral policies and overall growth trends with 
regard to their impact on women and men. 

- Appraise the policy for the advancement of women. its main focus and 
sectoral priorities. and assess whether it is linked with and retlectcd in overall 
and industrial development policies. 

- Review gender issues in the institutional framework related to industrial 
development. e.g. extent of gender blindness among policy makers and 
programme implementors. procedures and practice in government and private 
sector. 

- Review the institutional framework relat"d to the advancement of women. i.e. 
the national machinery f-Jr the advancement of women (women's ministry or 
department): private sector industry-relevant women's organizations. women 
entrepreneurs' associations, industry and trade associations and NGOs, etc. 
Examine related relevant programmes/projects which may contribute to 
facilitating women's access to the sector. Identify those agencies which can play 
a role in strengthening women's participation in the manufacturing sector. 

- Identify and assess key industrial sub-sectors of relevance for future national 
development by gender; examine in terms of the UNIDO priority sectors for 
the integration of women. 

- Evaluate factors affecting human resource availability in the key sectors by 
gender, e.g. involvement in eduation and training by sex; industry relevant skills 
available by sex etc 

- Anticipate and assess technological developments and related future skill 
requirements, examining their impact on women and men's participation in the 
sub-sector. 
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- Identify current production activities of women (including in the informal 
sector) suitable for upgrading; and identify new areas with the potential for 
enhancing women's involvement. Recommend any required interventions. 

- Recommend any specific activities required to reach women as a target 
group within the country programme, such as improvement of women·s 
access Lo institutional services. strengthening of the vocational training 
system. ensuring women·s access to credit. etc. 

- Advise on strategies to reach women as a target group within specific 
UNIDO projects elaborated by the mission. e.g. through fully integrating 
their assistance needs into project design. through introducing women­
specific sub-components in larger projects. or through women-specific 
projects in selected cases. Point out any specific women in industry 
expertise which may be required in the implementation of the programme 
and of specific projects. 

In addition to consultation eith line ministries dealing with industrial 
development. tlie consultant will be required to closely co-operate with the 
UNDP focal point on women. the national machinery for the advancement 
of women and relevant NGOs. The assignment includes compilation of 
secondary data and information available with government agencies, multi­
and bilateral agencies, international and national NGOs. Where required. 
primary data and/or area-based information will be collected. 

The consultant is expected to contribute to the preparation of a 
consolidated final report on mission findings to be submitted to UNIDO. 
UNDP and the government. He/she will also prepare an individual final 
report. which includes a written gender diagnosis in the sub-sector (based 
on tasks outlined above) and recommendations on measures to be followed 
by UNIDO projects to integrate gender, thereby enhancing women"s rolt!. 

Incumbent should be a macro-economist or (industrial) economist or socio­
economist with in-depth experience both in industry and women in 
development/gender issues. Field experience in technical co-operation projects 
in the industrial sector and/or sectoral research and data collection essential. 
Specific knowledge of the integration of womenf gender in industry. and of 
manufacturing sub-sectors relevant to women's participation an asset. 
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INTRODUCTION 

Project design or development \..-Ompriscs three main stages. i.e. project identification. 
project formulation and project appraisal. involving different organizational units in L'NIDO. 
governments. and UNDP. The identification of a constraint or problem is the first step. This 
takes place during the country programming exercise or through contacts between headquarters 
and the field. The formulation of a project then entails collecting and analyzing background 
information. designing the fOOject document and critically reviewing the project throughout the 
formulation process. so as to ensure its relevance. technical and socio-economic soundness as well 
as its impact. The project appraisal as a last step reviews the draft project document as to its 
relevance. feasibility and potential effectiveness. and proposes changes where required (sec 
Director-General's Bulletin UNIDO/DG/BAO. 15 Janualj' 1987. Internal ~ui<!elin'---s for project 
develop!llent ). 

Consideration of gender needs in development assistance at the project design stage is an 
essential precondition for ensuring that women as well as men will be reached by a project. 
according to their roles in the target group. and will benefit fairly from the project outputs. 
Collection of inform:ition must therefore include gender-:;pecific data. and women and men·s role 
and participation patterns in the sub-sector must be assessed. Project appraisal plays a role ot 
utmost importance in verifying thar gender needs in development assistance have been properly 
addressed. 

Proj~ct formulation missions or preparatory assistance projects assume particular im port<mce 
here. They must pay particular attention to collecting gender-specific data and to assessing 
women and men's participation patterns and assistance requirements in the context of their 
overall analysis of the sector. In projects "'ith a particular gender relevance. the attachment of 
an industry expert with WID/gender competence to a project formulation mission or to a 
preparatory assistance project could ensure proper attention to gender concerns (sec Part II. in 
particular clement B). In certain cases. funding to this dfect may he secured through the L" nit 
for the Integration of Women. 

If a project formulation mission is not possible. some gender-specific data can he obtained 
from the Country Information '.'l'otes on Women in Industry. compiled by the L"nit for the 
Integration of Women into Industrial Development (see Part II . ..;lement A); or the L"~DP fidd 
office/the UCD or UNIDO JPO may be requested to supply the required information: in sc!lccted 
cases. a specific mission of an industry expert with WID/gender competence may be necessary. 

To as.-.ist UNIDO staff in the integration of gender in project design. the present Element 
8 of the Reference File contains: 

11 I I I I I 111 I 11 11 

Checklists for the integration of gender in project design (for the project formulation 
framework. large-scale projects and small-scale projects) (SECTION I): 

Comments on the UNIDO guidelines for project design and dr.1fting of pmject 
documents indicating areas and considerations rdevant for the integration of gender 
(SECTION 2): 

A model outline for a projei;t taking gender into ai;count (in the small- and mcdium­
scale industry sector) and a model job description for a industry consultant with 
WID/gendcr competence. wllccting data and information on women and men m 
industry and facilitating the integration of gender in project design (SECTION 3). 

I Ill I I Ill 
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The individual took and instruments contained in this pan are based on and comment on 

different guidelines and checklists issued mainly by the Evaluation Staff and the Project Appraisal 
Section (see also user's notes in the individual sections). 

Regarding gender-relevant consideraticns in the process of project identification see also 
under element A. Integration of Gender in tde Country Programming Exercise. Mechanisms for 
the integration of gender in the process of monitoring and self-evaluation as well as in in-depth 
evaluations of projects are contained in the respective elements C and D of the Reference File. 
Detailed explanations of concepts and strategics to integrate gender in project activities are found 
in Pan III. 
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CHECKLISTS FOR mE INTEGRATION 
OF GENDER IN PROJECT DESIGN 

1.1 CHECKLIST FOR TIIE INTEGRATION OF GENDER IN PROJECT DESIGN: 
PROJECT FORMUL\110N FRAMEWORK 

1.2 CHECKLIST FOR TIIE INTEGRATION OF GENDER IN PROJECT DESIGN: LARGE­
SCALE PROJECTS 

1.3 CHECKLIST FOR TIIE INTEGRATION OF GENDER IN PROJECT DESIGN: SMALL­
SCALE PROJECTS 

USER'S NOTES 

These checklists for the integration of gender in project design are based on the checklists which have 
been prepared and are used by the UN/DO Project Appraiml Section. The Appraisal Section agreed 
to integrate the checklists for the integration of gender in project des~gn into their overall checklists and 
to apply them in the appraisal of projects in the UN/DO priority sectors for the integration of !{ender. 
UN/DO scoff concerned with the drafting of project documents should me them as sample questions 
and quick reference to assess the integration of gender. 
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1.1 CHECKLIST FOR mE INTEGRATION OF GENDER IN PROJECT 
DESIGN: PROJECT FORMULATION FRAMEWORK 

A. 

l. 

.., 

8. 

1. 

.., 

c. 

1. 

D. 

1. 

2. 

E. 

Development problem to be addressed 

Is an assessment of the roles of women and men and their differential access and control of 
resources in the sector included in the description of the development problem al the 
subsectoral level? 

Does the aralysis of the problem to be addressed by the project indicate specific gend~r 
issues. including obstacles and constraints affecting women·s participation·! 

Concerned parties and target benef"Jciaries 

Were the gender needs of women and men in the target group adequately identified"! Were 
relevant organizations. including those of women. consulted during the identification of the 
development problem? 

Have the beneficiaries been disiaggregated by sex. and has the role and status of womcn and 
men in the target beneficiaries been adequately described? 

Pre-project and end-of-project status 

Has women's present situation been adequately described in the context of gender relations. 
particularly in relation to specific obstacles and constraints affecting their integration into the 
sector'? 

In the expected end-of-project situation · is it defined how the project will contribute to 
solving specific obstacles faced by women"? 

Special considerations 

Has special consideration been given to the role of women in the context of gender relations 
and to co-operation with NGOs. and is this linked with and reflected in the other parts of the 
project document'! 

Have any potential negative gender effects of the project hcen idemified? 

Related techniral assistance activities 

Have linkages been identified with other gender integrated programmcs/projec1s or those of 
relevance to women in industry financed by UN or non-UN funds. including n~m­
governmental organizations? Have they been described? 

(o". Development objective 

2. Has gender explicit government policy or government policy for women in development hccn 
mentioned'? 
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1. Immediate objectiYes 

Will tk project: 

Establish or strengthen a permanent national organization. or part of one. to perform s~cific 
tasks ( iastit•tioa-baildingf! 

Has it been ensured that the insitution's male and female staff ~ill get access to gender 
planning training'! 
Has it been ensured that women as well as men will be targeted by the institution to he 
built up and that they will benefit from the setv:ces to be provided? 

Analyze a specific situation and prepare a detailed report (dim:t supportf! 

Has it been ensured that information on women and men's role and differential 
a~control of resources in the sector wiil be included and considered in the analysis'! 

Provide direct services to industry (direct support)'? 

Are the beneficiarit!S dissaggregated by sex'? 

Train a specific number of personnel in a specific subject (tniningf! 

Have women as well as men been targeted for the proposed training·? 

Develop or adapt products and/or production technology (experimental)'! 

Is it foreseen to consult the end-users of the technology (women or men)ilO take their 
needs into consideration in the proposed adapta:ion'! 

Test economic andior technical viability of a product or proiiuction process on a pilot scale 
(pilot)"! 

Will women and men's role and their differential access/control of resources in the 
process be taken into account/will the potential impact of the technical innovation on 
women and men be assessed? 

2. Outputs 

lnstitution·building: 

Have provisions been made to ensure that women as well as men will benefit from the 
different kinds of SCl"'ices to be provided? 

Have women been specifically considered among the end-users or clients for whom the 
services arc mcar.t'? 

Oim:t support: 

Do the outputs contribute to improvements in the role and resources of women relative 
to men. in line with their specific problems and corresponding assistance needs'? 
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Is it stated how many women and men will be trained. up to which level. and in what 
subjc:cf! 

3. Actiritics 

H. 

l. 

3. 

I. 

l. 

., 

J. 

Do the steps to be taken by the project staff to produce the iallended output(s) consider 
women and men's roles ar.d access/control of resources. and make provisions for 
ensuring their equitable participation'! 

Are specific technicalisub~tantive steps to be undertaken by project personnel to 
reach/include women given where necessary'! 

Project strategy 

Have women and/or women·s organizations been included among the direct recipients. where 

applicable'? 

If ~istance is provided through a co-operating partner. does it state how the benefitS will 
reach female as weil as male target beneficiaries'! 

Are there implementation arrangements designed to address/reach female as wdl as male 
target beneficiaries'! 

If applicable. were any alternative strategies or implementation arrangements for 
includingircaching women considered? 

Host countrv commitment 

Is any evidence given of the Government's or host institution's commitment to support 
activities designed to integrate gender or to include/address women'! 

In the case of projects including women/gender in development expertise - ha\·e any 
arrangements been made for staff that has been trained/counterpart staff to remain in their 
posts where required? 

Arc there any risks which may affect the integration of gender into the project 
outputs/activities? 

K. Inputs 

1. Have provisions been made to include industry experts (male or female) with gender 
com pctence in the project personnel where necessary? 

2.Havc provisions been made to include female staff in the project personnel where necessary'! 
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1.2 CHECKLISf FOR TIIE INTEGRATION OF GENDER IN PROJECT 
DESIGN: LARGE-SCALE PROJECTS 

A. 

1. 

3. 

..J. 

B. 

1. 

3. 

Context 

Does the description of the (sub-)sector include an assessment of women and men·s roles 
and relations. and of key features characterizing their participation patterns'? 

Are the explicit gender commitments in the host country policy described? Is the host 
country policy on women in development descnbed? 

Are related projects or other parallel activities of relevance to the integration of gender or 
women in industry mentioned? 

Is the relevant institutional framework concerned with gender issues or dealing specifically 
with women in industry descnbed? 

Justification 

Is the following explained: 

The specific obstacles faced by women in the context of a gender diagnosis of the problem 
to be addressed? 

How the project will contribute to solving the specific obstacles faced by women as wdl as 
men in the expected end-of-project situation·? 

The share and position of women and/or women·s organizations among the target 
beneficiaries? 

4. Specific arrangements within the project strategy and the institutional set-up to integrate a 
gender perspective and to reach women as well as men adequately'! 

5. The policy of uNDP!UNIDO on women in development'? 

6. Special consideration of women and co-operation with NGOs. and is it linked with and 
retlected in the other parts of the project document'? 

7. Co-ordination arrangements with indusuy-relevant organizations. including women's 
organizations and relevant NGOs? 

8. An assessment of the capacity of the counterpart with regard to an adequate gender 
competence to address gender issues? 

C. Development objective 

Has gender cxplidt government policy and/or government policy on women in development 
heen mentioned'? 
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D. Immediate objtctive(s), outputs, adiYities 

(a) Immediate ob;tttive(s) 

Will the project: 

Establish or strengthen a permanent national organization. or part of one. to perform specific 
tasks (institutioa-buildiq)? 

Has it been ensured that the insitution·s male an.' female staff will get access to gender 
planning training? 
Has it been ensured that women as well as men ,.;n be targeted by the institutiCln to be 
built up and that they will benefit from the services to be poc-vided? 

Analyze a specific situation and prepare a detailed report (direct support)'! 

Has it been ensured that information on women and men's roles and differential 
access/comrol of resources in the sector will be included and considered in the analysis'? 

Provide direct services to industry (direct support)? 

Are the beneficiaries disaggregated by sex? 

Train a specific number of personnel in a specific subject (training)'? 

Have women as well as men been targeted for the proposed training? 

Develop or adapt products and/or production technology (experimental)'! 

Is it foreseen to consult the end-users of the technology (men or women)/to take their 
needs into consideration in the proposed adaptation'? 

Test economic and/or technical viability of a product o production process on a pilot scale 
(pilot)'? 

Will women and men's roles and differential access/control of resources in the process 
be taken into account/will the potential impact of the technical innovation on women 
and men be assesse~? 

(b) Outputs 

Institution-building: 

Have provisions been made to ensure that women as well as men will benefit from the 
different kinds of services to be provided? 

Have women been specifically included among the end-users or clients for whom the 
services arc meant'! 

Direct support: 

Do the outputs contribute to improvements in the roles and resources of women as well 
as men. in line with their specific problems and corresponding as.~istancc needs'? 
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Is it stated how many women and men will be trained. up to which level. and in what 
subject'! 

( c) Activities [ l] 

Do the steps to be taken by the project staff to produce the intended output(s) consider 
women and men's roles and access/control of resources. and make provisions for 
ensuring their equitable panicipation? 

Are specific technicaVsubstantive steps to be undertaken by project personnel to 
reach/include women indicated where necessary? 

Have provisions been made to include industry experts with gender competence in the 
project personnel where necessary? 

Have provisions been made to include female staff in the project personnel where 
necessary? 

For fellowships/study tours. have provisions been made to include women as well as 
men? 

F. Risks 

Aie any risks which may affect the integration of gender into the project outputs/activities 
listed and described? 

[I] Tasks required to ensure the integration of wcmcn must be reflected in the job description 
of the CT A and of other national and international project staff as appropriate. 
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1.3 CHECKLIST FOR TIIE INTEGRATION OF GENDER IN 
PROJECT DESIGN: SMALL-SCALE PROJECTS 

I. Background and Justifaaation 

Does this section include: 

An assessment of women and men's roles and relations in the description of the (sub-)sector 
concerned. including key characteristics of their participation patterns'? 

An assessment of specific constraints affecting women in the context of gender relations and 
the problem to be addressed? 

A review of industry-relevant organisations. including those which are women-specific. in 
terms of their gender competence in skills anad procedures in the light of their possibl~ 
involvement in the institutional set-up of the project? 

Reference to any related relevant projects'? 

Does it explain: 

How the project will contribute to the solution of the ic'entified constraints faced by women 
in the context of gender relations'! 

How women as well as men will benefit from the project and how the project will reach thcs~ 
women? 

Whether special consideration has been given to gender issues and co-operaticn with NGOs. 
and is this linked with and reflected in the other parts of the project document'! 

II. The Project 

(a) Project objective 

Will the project: 

Establish or strengthen a permanent national organization. or part of one. to perform specific 
tasks (institution-building)? 

Has it been ensured that the institution's male and female staff will get access to gender 
planning training? 
Has it been ensured that women as well as men wi.l be targeted by the institution to be 
built up and that they will benefit from the services to be provided? 

AnalylC a specific situation and prepare a detailed report (direct support)? 

Has it been ensured that information on women and men's roles and differential 
access/control of resources in the sector will be included and considered in the analysis'! 
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Provide direct services to industry (direct support)? 

Are the beneficiaries disaggregated by sex? 

Train a specific number of personnel in a specific subject (training)'? 

Have women as well as men been targeted for the proposed training'? 

Develop or adapt products and/or production technology (experimental)'? 

Is it foreseen to consult the end-users of the technology (men or women)!to take their 
needs into consideration m the proposed adaptation'? 

Test economic and/or technical viability of a product or production process on a pilot scale 
(pilot}'? 

Will women and men's roles and differential access/control of resources in the process 
be taken into account/will the potential impact of the technical innovation on women 
and men be assessed? 

(b) Outputs 

Institution-building: 

Have provisions been maae to ensure that women will benefit from the different kinds 
of services to be provided? 

Have women been specifically included among the end-users or clients for whom the 
services are meant? 

Dirttt support: 

Do the outputs contribute to improvements in the roles and resources of women as well 
as men. in line with their specific problems and corresponding assistance needs'! 

Training: 

Is it stated how many women and men will be trained. up to which level. and in what 
subject? 

(c) Activities (1) 

Do the steps to be taken by the project staff to produce the intended output(s) consider 
women and men's roles and access/control of resources, or make provisions for ensuring 
their equitable participation? 

Aie specific technical/substantive steps to be undertaken by project personnel to 
reach/include women given where necessary? 

[l] Tasks required to ensure the integration of women must be reflected in the job description 
of the CTA and of other national and international project staff as appropriate. 
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Have provisions been made to include industry experts with gender competenc:! in the 
project personnel where required? 

Have provisions been made to include fem ale staff in the project personnel where 
necessary? 

For fellowships/study tours. have provisions been made to include women as w• :11 as 
men? 
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SECTION 2: 

COMMENTS ON 
TIIE PROCEDURE FOR PROJECT DESIGN AND 

DRAFITNG OF PROJECT DOCUMENTS 

USER'S NOTES 

These comments are based on the UNIDO Guidelines for Project Design. and Drafting of Project 
Documents (project document for large-scale!UNDP projects). 

The purpose of these comments is to make suggestions where in the project document and in which 
gender needs must be integrated into development assistance requirements. While the comments are 
in principle of a generic nature and to be applied to all UNIDO priority sectors for the integration of 
gender, examples and illustrations are taken from selected intervention areas, in panicular the sma/1-
and medium-scale industry sector. Questions from the checklist for large-scale projects (see in 
SECTION I, under 1.2) have been included in the comments. 

Headings which are both bold and underlined are taken from the standard UNDP!UNIDO project 
document format. checklist questions are printed in bold, annotations in normal print. and examples 
in italics. 
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Pan A. Context 

l. Description of (sulHsector 

Does this section incluck an assessment of women and men's roles and relations and of key 
features characterizing their participation patterns:' 

Data comprised in the overall description of the (sub-).sector concerned should be presented 
in a gender-specific way (differentiating data. such as employment and training statistics. as well 
as qualitative information by gender). This should include an assessment of women and men ·s 
participation in the manufacturing sector and of their role in the (sub-)sector. and of any specific 
problems affecting women's participation in the "-"Ontext of gender relations in the (sub-)scctor. 

In designing. for example. a project to promote small- and medium-scale industry with adequate 
reference to gender issues, such information should include overall and sectoral participation rates 
of women and men in small- and medium-scale indwtrie... an assessmenl of women and mens 
occupational paaems, their representation in micro- and small-scale. informal/formal. 
traditional/modem. nual/urban industries, and a short review of problems affecting women ·s 
panicipation in the context of gender relations in the sector, e.g. education/ uaining, access to 
technology and credit. 

2. Host countrv stratqy 

Are the explicit gender commitment in the host country policy described'? 
Is the host country policy on women in development described:' 

Many governments over the last few years have incorporated specific references to gender 
issues in their industrial policies. or those policies which have a bearing on the roles and resources 
of women and men and which affect their performance as productive workers (e.g. education. child 
care policies). In addition. since 1975. most governments have adopted a national policy for the 
advancement of women. This policy and its main focus (e.g. integration of women into mainstream 
development) should be taken into account in the design of tne project and be referred to 
explicitly. 

3. Related technical assistance programme 

Are related projects or other parallel activities of relevance to the integration of gender or 
women in industry mentioned? 

Relevant in this context are all activities which implement an overt gender integrated strateb'Y 
or contribute to facilitating women's access to manufacturing activiti<>.s (general or women-specific 
projects). Reference should be made not only to the multilateral but also to the bilateral technical 
assistance programme and to activities of NGOs. 

Examples would be projects promoting women's income-generating activities which may constitute 
an entry-point to indi1strial entrepreneurship; complementary support schemes of relevance to 
women's participation in the sub-sector, such as vocational training prograr,1mes, credit schemes 
(in general, or specifically addre.rsing women and their problems of acceu to credit, e.!{. n 
subsidiary of Women's World Banking), etc. 

4. Institutional framework for (sub- )sector 

Is the relevant institutional framework concerned with gender issues or dealing specifically 
with women in Industry described? 

' . 
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An institutional structure for the advancement of women (usually referred to as the national 
machinery for the ad"ancement of women). i.e. a women's ministry or dc:partment for women's 
affairs as well as in some cases focal points on women in major line ministries has been S\!t up in 
virtually all countries. They co-ordinate programmes specifically targeting women and ensure that 
women are integrated in overall development activities. They should therefore be consulted in all 
projects having a bearing on women. There may also be gender competent or committed 
professionals in line ministries who are not part of women-specific structures. but are in strategic 
policy and programme positions. Tney are also important assets and should be involved m 
consultations. 

Private sector industry-specific women's assoc1at1ons. such as women entrepreneurs· 
associations, women's committees in national chambers of commerce and industry. etc. ~'rist in 
many countries. and are of particular relevance to UNIDO activities. 

There are several e.tamples of women's organizations with an explicil f onnal seccor-orienced 
outlook. which mwc be considered an essenlial part of che national inslitutional infrascrocmre for 
small and medium indwcr.es of !heir respecti11e countries. Typical. co name jwt a few. would be 
the Sri Lankan Women's Chamber of Industry and Cilmmerce, the Women Entrepreneurs 
Association of NepaL or the Women Entrcpreneursh=p Committee in the Federation of 
Nepalese Chambers of Commerce and Industry. 

In many cases. the UNIDO Women's Unit or the WID focal point in the local UNDP office 
have scrutinized the existing organizations. and can advise on sources of information and/or suitable 
partner organizations. 

Part B. Justification 

l. Problem to be addressed; the prtient situation 

Does this section analyze specific obstacles faced by women in the context of a gender 
diagnosis of the problem to be addressed? 

This section should include an assessment of any specific obstacles which affect women's 
participation in the sub-sector - in the overall context of a gender diagnosis of the problem to be 
addressed and on a general basis. Specific gender diagnosis of and reference to such problems is 
necessary as women's social and legal position and resulting disadvantages may negatively affect 
their role. position and access/control to resources in the industrial sector. and need to be taken 
into account explicitly in the analysis of the problem to be addressed and in the de.~ign of the 
project strategy. 

Access to credil, for example, a general problem for small-scale entrepreneurs, tends to affect 
women much more severely than men: Their acces.r to furance is restricted by a legal framework 
which in many countries does not give women equal inherilance rights and/or the right co hold 
land-cilles, making ii almost impotsible for women 10 meet the banks' collateral requiremenis. 
Banks also tend to consider women as higher risk-bo"owers, or not credilworthy ac all· ironically, 
it is a face that female entrepreneurs show better repayment rates than male ones. 

Therefore factors which can negatively affect women's participation in the sub-sector need 
to be carefully assessed in the context of gender relations. such as the so:io-cultural climate. 
religious norms and the role of women in the family, attitudinal factors. legal status of women. 
literacy/numeracy rates. access to finance and credit. and in particular women's access to sector­
rclevant support institutions. 

, , 
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2. Expected end-of-proifl:t situation 

Does this section explain bow the project will t.-ontribute t" solving the specific obst:acles 
faced by women as well ;as men~ 

The description of the exp~led ..:nd-of-projecl situation must make clear. how at the end of 
the project women's specific problems will have been addressed in the conle.'(t of what rhc prvjccl 
is designed lo achieve. and how women's access lo the benefits of the project will have been 
ensured. In particular. it must be spelt out how. after a gender diagnosis of the problem. the 
project will have responded to the specific impac~ of the overall problem and/or the specific 
constraints affecting women's industrial participation. and how conditions of -.vomen·s industri<tl 
participation and their status in the sub-sector will have been improved relative lo that of men. 

For example. to respond to women's specific credil problems, the banking system may han~ been 
sensilized to improving the condilinns for credil co women, a specific credil scheme or 11 loan 
associarion targeting women may lwl-·e been set up. or a linkage to Women's World Banking 
been established. Another example would be a small industries development orgonizari.on 1 Sf DO> 
which has set up croining programmes in sectorl relevant to women and in line wiih women l. 
needs. or ha.'i included a women in development officer (as has happened in Tanzania). 1md has 
thus reached a proportionate number of women among their beneficiaries. A real case was an 
entrepreneurship development project in the Philippines (of the Institmional Infrascmcture 
Branch) which was co prepare pilot training programmes for rural women, des~r:ried to 11ddress 
their specific assistance needs. 

3. Tariet beneficiaries 

Is the shaR and position of women and/or women's organizations among the target 
beneficiaries indicated? 

Looking at the groups who will utilize the results of the project. not only direct recipients 
should be included. but final beneficiaries (differentiated by gender) should also cxplicirly be taken 
into account. A target group-oriented gender-sensitive approach to project design. entailing a 
detailed assessment of lhe compositio:t and of specific characteristics and assistance needs of the 
target group constitutes a key to enhancing adequate consideration of the gender needs of women 
as well as men. 

Women's organizations (e.g. women entrepreneurs' associations) as well as ·mixed· 
organisations who are committed lo the inclusion and active participation of women. can be of 
considerable importance in reaching women as a target group and should be included among the 
direct recipients of project assistance. 

4. Project strategy and institutional arr.angements 

Have specific arrangements been made within the project strategy and the institutional set-up 
to take gender into account and to reach women as well as men adequately? 

In line with the above analysis of women and men's roles and differential access/control of 
resources in the sub-sector and of specific problems affecting their participation. it is in this section 
that the strategy to address women as well as men as project beneficiaries must be outlined. 
Industrial participation patterns which differ by gender. and constraints specifira'.ly affecting 
women's industrial participation notably innuence the strategy of the project designed to ensure 
that the entire target group will be reachP.d. To fully reach/address women as an integral part of 
the target group. specific measures/concepts etc. (depending on project type) may be needed. 
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Research on womens panicipacion in en~preneurial croining p~mmes shows. for e..wmple. 
chac certain concepis need co ~ adt1pted in order co adequately reach women as a tary:et .:..•1nup. 
Tlris can include uaining schedules being adapted co women's main working hours. or mobile: 
training unils co reach rural women. Specu1l mechanisms may be required co address women ·s 
credil problems. as often a la~ share of women troined does noe succeed in obtaining 11 l°'m 
and therefore in seccing up an enterprise. A review of women and men '.s role. of participation 
paccems and constraints should therefore be fortseen in all projects of che priorily sectors teillrer 
preceding or during project execution), assessing the need to adapt sen1ices co the specific gender 
needs of women and men in det1elopment assistance. 

5. Reasons for assistance from UNDP/UNIDO 

:s ibe policy of UNliP/UNIDO on women in development refened to? 

USDP and UNIDO have a strong mandate to integrate women imo mainstream (general) 
development projects - this may be referred to here. underlining the importance of specific 
measures designed to ensure women's participation. 

6. Special considerations 

Has special t.'Onsideration been given to women and the cooperation with ~GOs in wemee 
specific paojffls, and is it linked with and reflected in the other parts of the project 
document? 

While a gender perspective should be integrated under all headings of the project document. 
this may be a place to emphasize the relevance of considerng women-specific projects. Special 
consideration of women must. however. be reflected in the other parts of the document. 
particularly under project strategy. outputs and activities. where specific measures can be outlined 
taking the specific gender needs of women in development assistance into account and adequately 
targeting them. 

Co-operation with relevant NGOs and private sector assoc1at1ons constitutes often an 
important element in efforts to specifically target women. and may therefore also be emphasized 
in this paragraph. 

7. Co-ordination amncements 

Have co-ordination arr.angements with industry-relevant organizations, including won1en's 
organizations and relevant ~GOs been included in the institutional set-up? 

The institutional framework and relevant projects which •vcre described beforehand should 
be integrated into the arrangements for co-ordination. Co-operation with non-governmental 
organizations is often an important means to reach women as a target group. and to address their 
specific assistance needs. 

For example, if a steering committee is set up. the national women entrepreneurs' association 
should be included. In roral areas, the national machinery vr national women's organizations may 
be effective and useful partners for reaching potential women entreprene11rs, O.f they frequently 
have a decentralized stmcture including traininK centres, production groups. extension workers, etc. 
reaching out to remote areas. 

f II I 
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Has ;an as.sessmeat or the capacity or the rountel')*rt with rqard to adequately :addressing 
geader/women's issues bttn made? 

The counterpart organization is ~nlial to fully reach ~nmen as well as men as a target 
group. This makc:s it necessary to rc.. ... ;ew staffing and working structu1c:s for factors limiting its 
capacity to fully address gender issues. This may then call for action to incrc~ the number of 
female staff in the institution. and to train male and female staff to strengthen their gender 
1.-ompetence. Specific action by the counterpartlco-operating institution may also then call fur the 
inclusion of industry experts with gender competence or for a need to 1.-0-operate with gender 
sensitive non-governmental organizations. (Certain project outputs may also be sub-contracted 
to local ~GOs). 

Issues which must be assessed in d1is context are [or example the tal'!,'et group of an institmion 
(e.g. ntraliurban. micro-/small-:or medium-scale enuepreneurs b)>· genden, condiciom of t1ccess 
by gender. set composilion of staff. and odler factors which may affect women 11nd mm :5 
ptinicipation in a S/Nci[rc institution. A small indus~· development organization. for e:wnrple. 
may he encouraged co adopt an apliciI mandate co target women. and. ide11l(l·, should /rare ,, 
craining pr~amme for all scaff members to increase gender compecence ro pro1·ide gender­
sensilized t1dvisorv se!Vices. 

Part C. Dn-elopment objective 

Has the gender explicit government policy and/or government poli~ on "·omH in 
development bttn mentioned in tM case of women-specific projects~ 

In women-specific projects. the government poli'-·Y for the integration of women in 
development contained in the national developmenl plan should he explicitly rdcm:d to in the 
development objective_ 

In other projects. when defining the government dc..-vdopmcnt target. government indu:mi<il 
or other poli1.")' with specific references to gender issues which have a bearing on the performance 
of women and men as produ.:tive workers (e.g. credit. training. education. child care policies). 
as well as nation:•\ policy for the advanO!mcnt of women should be made explicit to make sure 
that the proje1.t is contributing to its realization. 

The de"elopment ohjecti,·e of one project co sec up Business .-lcfrisory Sen:ires for U'ome11. for 
example. read.~ as follows: ·The Gm'emment of .\Ja/awi is strongly committed to accelermin~ 
the tmmicion of tire economy toward indtwrit:lizmion. panicularly co stimulming small ancl 
medium-scale domestic enterprise de,·e/opmem. and to enhancing the direct pt1nidp11tim1 of 
women in tire modem economy - both of which objeccires thi5 pmjecc fully .mppom. Tire 
Gm·emment. being awart of women's role in tire cotmc1y·s development, lras embarked on 
prm·iding tire supponiw emiro'1ment facililating women to take up their roleJ as entrepreneun 
ancJ pmducerJ." 

Part D. Immediate ohjectiv~(s), outputs and activities 

To ensure full consideration of differential gender roles and access.control of resources. and 
adequate integration of gender needs in development assist;ince in all aspect:; of the projccl cycle. 
appropriate mechanisms need to he huilt into all clements of part D. In particular. gender needs 
must be fully rctlccted in outputs and activities. Sdcctcd projects of the priority sectors for the 
integration of gender (industrial planning. human resource development. small- and medium-scale 
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and agro-industrics. ;1pproprialc technology) mav nct.-d lo he ac.lc.lrc!SSCd under immec.liah: 
objc:clivc:s. 

To ensure lhal gender nt.'l..-ds arc folly a<ldresst.-d in this key part of the project documenl. the 
following questions (difkrcnliated by project function) must therefore he asked during pm1cct 
formulation: 

If the project is to establish or stftngthen a permanent national organization. or part of oM. 
to perform spttifac tasks ( iastitution-b•ildiagJ 
- bas it bttn ensured tbat there is a ~nckr competence in the organization? 
- bas it bttn ensured tbat womea as wdl as men will M targeted by the im."titution to M built 
up and tbat they will Mndit from the SUYic:es to M provickcr. 

To ensure chat women as well as men are adequately targeted by tire institution and will _fu/(\· 
bene[u. an immediate objective may read as follows: "Establishment oj an ... instilmion prmuling 
senices to small induscrial entrepreneurs ta minimum of ... perc:ent of the bene[uing clienL-r being 
women}·. 

If tbe project is to analyze a spttiftc situation and Pftpare a detailed report (direct support) -
bas it bttn ensured tbat information on women and men's role. dilTerential access/control 

of resources and participation in the sector will M included and considered in tbe analysis? 

A direct suppon immediate objecti11e m~t:ht read: "Enable the Gm·emment of ... co decUie on 
effective rural induscriali:acion strategies which rake account of gender issues in human resource 
det·elopment and comider che productive role of women crs well as men." 

If the project is to provide dim:t services to industry fdirut support I - are women as ~II 
as mer. included among the benefaciaries? 

If tbe project is to train a specific number of personnel in a specific subject (training) - have 
women as \t-ell as men been targeted for the proposed training? 

If the project is to develop or adapt products and/or pn.duction technology {experimental) -
is it foreseen to consult the end-~sers of the technnlogy f men or women )/to take their neecl:. 
into consideration in the proposed adaptation? 

An immediate objeccit:e could be: "To develop a protol}pe of a local(\· reproducible rice mill 
which corresponds co the needs t1nd working ht1bits of the fuwre users tmral women. who will be 
consulted t1nd inmll'ed in field-tests)." 

If the project is to test economic and/or technical viability of a product or production process 
on a pilot scale (pilot) - will women's as well as men's role and differential access/control to 
resources in the process be taken into account/will the potential imp:tct of the technical 
innovation on women and men be assessed? 

Outputs 

Institution-building: 

Have provisions been made to ensure that women and men will benefit equitably fn>m the 
dilTerent kinds of services to be provided:' 

Have women been specifically included among the end-users or clients for whom the services 
are meant? 
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Quantified outpulS must c:nsure a proportionate participation of women ( c:.g. one third) 
among bt:neficiaries and/or include specific services addressing women. 

Examples of such OUlpUlS in institution-building projects may be: 

"A fully operational unil (focal point for the integration of women) which will develop specU.1/ 
mechanisms and accfril~s co target women. and will ensure dmt they benefu from the oi:erall 
senices of the organization." 

"An operating bwiness advisory sen-ice for small entrepreneurs. Propor-tionate parricipacion vf 
women (a minimum of ... percem of beneficiaries) will be ensured by sensitizing and tmining 
officers in WID!gender-issues.· 

Direct support: 

Do the outputs contribute to improvements in the role and resources or women. in line with 
their specmc problems and corRSponding assistance needs in the context or gender relations? 

Outputs may be for example: 

"A study assessing in decail che role and resources of wome.•1 and men in small- and medium­
scale indw1ries. their :.pecifte problems and co"espondin:' assistance needs." 

"A revolving fund scheme designed co address female small-scale lenders who uchern-ise do noc 
have access co che Jonna/ credil S}'Slem. • 

Training: 

Is it stated bow many women and men will be trained, up to which level. and in what 
subject? 

Direct training projeclS should in their outputs specify the numher of women and men trained. 

Experimental or pilot projects adopting a technology. or assessing the viability of a production 
process should in their outpulS foresee: a review of the roles and resources of women and men in 
the specific process/technology. 

Women are often USt'rs of equipment parcicular(v in agriculture and food processing. Efforts lO 

imprm.:e technologies hal'e often resulted in cools mismatched co womens traditional v.·orking 
habits. or led to men caking over che activities concerned. Consulting women as end-users during 
the development of cechnologies. and training them in their use and maintenance is therefore a 
precondition for the success of such teclrnical innova1ions. 

Activities 

Do the steps to be taken by the project stall to produce the intended output(s) consider the 
women and men's role and access/control of resources, and make provisions for ensuring 
their equitable participation? 

Are specific technical/substantive steps to be undertaken by project personnel to 
reach/include women indicated where necessary? 

The differential participation patterns of women relative to men. their l>pccific problems of 
integration in economic activities and of benefiting from support services must be explicitly 
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addressed by the activities. Depending on the project type. this may mean spccifo;ally rdcrrin~ 
to/addressing women in general activitil.."S. or may require specific steps to target w<lmcn. 

Activities may include for example: 
A detailed study of women and men'l· parricipation pauems. problems and c:onstraint.s: 
Analysis of possible obscacles to womens panicipation in the context of ~nder relations in 
the institution to be built up; 
Elaboration of concepts how to specifical(v t1ddress women and reach them 11s targr.·c 
beneficiaries; 
Implementation of actii-ities to integrate a gender competence in counter=pan instilutiom 
e.g. a gender pltmning training programme for all staff members 
Implemencation of women-specific suppon concept.s. e.g. inclusion of women in de,·elopmem 
expen/officer in staff. 

Part E. Inputs 

Have provisions been made to include an industry expert with gender competance in th~ 
project personnel where required? 

Have provisions been made to include female staff in the project personnel where required·~ 

For fellowships/study tours. have provisions been made to include women as well as men·? 

Adequately addressing gender issues and properly implementing the activities outlined above. 
can be considerably facilitated by including female staff (who may r.ot be gender aware but havi.: 
an understanding of women's issues) and/or industry experts with gender competence in thi.: 
project. a concept which has already been applied and tested by UNIDO in a number of countries. 
Depending on the type of project. an international expert (possibly in split missions). a national 
expert or an associate expert in industrial development witt: a WID/gender competence may be 
included. It is. however. extremely important that the job description of the CT A includes thc 
integration of gender. 

Wherever specific industry experts with gender competence is required in project 
implementation. such staff should also be represented among the counterpart personnel. Nationai 
professionals with WID/gender-expertise are essential to make sure that local conditions arc 
properly taken into consideration and that specific activities designed to reach women as well as 
men are carried on after the end of the technical assistance (thus enhancing sustainability). 

In small- and medium-scale indt1stry projects, it may be proposed co the government to provide 
one national staff in charge of the activities to reach women (W/D-officer/WID-desk). Extension 
workers shot1/d be trained in WID/gender issues. 

Sub-contracting of certain project activities to local NGOs may be an effective strategy to 
better reach certain target groups. in particular women. 

Care should also be taken to ensure that women arc adequately represented among the 
trainees for fellowships. 

Part F. Risks 

Are anj risk.<t which may affect the integration of gender into the pn>ject outputs/activitie!t 
listed and described? 
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A major risk ma.\· be for example chtll due co socio-culcural or mher faccors. iI 1111/I not be poniblc: 
to reach women co die extent desired. DefNnding on che councry·-specific .siluacion. complemt!nldry 
strategies need co be foreseen. 

Part II. Project reviews, reportin& :and evaluation 

When gender issues have been addressed in the substantial parts of the project document. 
the implementation of measures retlecting gender needs in development assistance will have to be 
reviewed in all steps of monitoring and evaluation. i.e. in the project performance evaluation report 
(PPER). tripartite review meetings. and in-depth evaluations. However. even if gender needs were 
not dealt with during project design to the extent desirable. project reviews and evaluations should 
address the question whether women as well as men could participate in and benefit from the 
project according to their role and access/control of resources within the target group. 

Questions to be raised in the project performance evaluation reports and during tripartite 
review meetings are suggested in element C.. Monitoring and Sc!lf-Evaluation for Gender-Sc!nsitivc 
Project ManagemenL Questions to be considered in in-depth evaluations can be found in demcnt 
D. of the Reference File. 



SECTION 3: 

MODEL PROJECT OUTLINFJJOB DESCRIPTION 

3.1 MODEL OUTIJNE OF A PROJECT TAKING GENDER INTO ACCOUNT (SMALL­
AND MEDIUM-SCALE INDUSTRY) 

3.2 MODEL JOB DESCRimON (INTEGRATION OF GENDER IN PROJECT DESIGN) 

USER'S NOTES 

This section is intended to give practical examples and models, ( 1) of the main elements of a project 
which takes gender into account; (2) of a job description of an industry consultant with gender 
competence. This model job description has the aim to facilitate the task of UN/DO desk officers 
wishing to attach such a consultant to a project formulation mission. 
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3.1 MODEL OUTLINE OF A PROJECT ~AKING GENDER INrfO 
ACCOUNT (SMALL- AND MEDIUM-SCALE INDUSTRY) 

~lopment objective 
To promote the development of micro- and sm:i.11-xale enterprises to increase self-relia11ce 
in the production of essential goods and to create employment. 

Immediate objective 
To strengthen the Small Industry Development Organization (SIDO) to provide integrated 
services to micro- and smail-scale entrepreneurs (according to their identified assistance 
needs). Services will comprise entrepreneurial. managerial and technical training, consultancy 
services. and a complementary credit programme. The objective is to improve SIDO's services 
in such a way that at least 30 per cent of the graduates (of which at least one-third women) 
will be able to start their own business. 

Outputs 
Output 1: An integrated entrepreneurship training programme established so that SIDO will 
be capable of selecting and training individuals in such a way that at least 30 per cent of them 
(of these at least one-third women) can be expected to start their own businesses. 

Output 2: A technical skills training programme established which is in line with market 
demand and combined with {elements ot) the entrepreneurship training programme so that 
at least 30 per cent of its graduates will be able to go into business. Trades will be selected 
in such a way that women's production activities are addressed to an equal extt:nt to those 
of men and are being upgraded to meet economic requirements. 

Output 3: A consultancy service capable of delivering professional technical and managerial 
ad'<ice to SIDO graduates and clients. Proportionate participation of women will be l.!nsured 
by sensitizing and training officers ir. womerngendcr in development issues. 

Output 4: A loan fund of USS 250.000 for SIDO graduates who do not have sufficient 
collateral for bank financing. in particular women. (Specific mechanisms will make sure that 
women benefit from loans available to an equal extent. i.e. corresponding to their involvt!ment 
in training.) 

Activities 
- Assessment of needs of target group (with attention to identifying specific net!ds ol 

potential women entrepreneurs); 
- Elahoration of training programmes and modalities for consultancy service and loan fund: 

design of specific mechanisms to reach women: 
- Implementation and field-test. reviewing women as •··ell as men's conditions of access; 
- Institutionalization of overall programmes and of specific concepts for reaching women as 

well as men. 

Inputs 
- Small-scale industry expert (CT A); 
- Training adviser: 
- Credit expert (in split missions): 
- Industry expert with gender competence (in split missions). one national WID/gcndcr-

cxpcrt; 
- National counterparts to all experts. 
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3.2 MODEL JOB DESCRIPTION (INTEGRATION OF GENDER IN 
PROJECT DESIGN) 

Post title: 

Duration: 

Date required: 

Duty station: 

Purpose or 
project: 

Duties: 

(National or international) consultant on the integration of gender in industrial 
development. to facilitate the consideration of gender in project design 

(Should correspond to the duration of the project formulation mission) 

The objective of the mission is to identify. collect and analyze informatio'l on 
women and men's roles. differe:uial access/control of resources. participation 
patterns and constraints in industry. with a view to facilitatine the inteeration 
of eender in project desien and thus to assist in the integration of gender needs 
in development assistance requirements in a project to promote the 
development of the sub-sector (to be specified) in (country to be specified). 

Within the framework of the project formulation mission. the consultant is 
expected to: 

1. Disaggregate the target j!roup addressed by the project on the basis of 
gender. assessing women • · j men's roles. differential access/control of 
resources. participation patterns and gender needs in assistance in the suh­
sector. 
2. Identify obstacies and constraints to w1men participation in the sub-sector 
addressed in the context of gender rclaions. and discuss how these will affl!ct 
their f articipation in the project. 
3. On this basis. elaborate recommendations on how to incorporate gender in 
the sector, and specify measures which can ensure that women as well as men 
will be targeted by and benefit from the project. 

Specifically. the consultant will be required to: 

- Compile basic socio-economic data on the role of women and men in industry. 
assessing their differential access/control of resources, key characteristics of 
their industrial participation. e.g. overall/sectoral participation rates. 
occupational patterns. role in informal/formal. traditional/modern. rural/urban 
sectors. 

- Collect specific information on the roles and resources of women and men in 
the sub-sector. e.g. total and relative participation rates. occupational patterns. 
role and status in employment and entrepreneurship (formal/informal sector), 
income levels. 

- Identify factors affecting women's participalion in industry in the context of 
gender relations. such as legal status: soda-cultural. religious and attitudinal 
biases: and educational constraints. 

•' ' 
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- In the conte."tt of gender relations. examine specific obstacles and constraints 
affecting women·s participation in the sub-sector as entrepreneurs (access to 
training, technology. institutional support services. linance!cn.>dit. etc.). and as 
workers/employees. 

- Assess industrial and sub-sectoral policies as to their impact on women and 
men: appraise the policy for the advancement of women. its main focus and 
sectoral priorities. and its linkage with overall and industrial development 
policies. 

- Review the institutional framework. i.e. the national machinery dealing with 
industrial developmnet and the extent to which it recognizes gender as an issue: 
the national machinery for the advancement of women (women's ministry or 
department): private sector industry-relevant women's organizations, women 
entrepreneurs' associations, industry and trade associations and NGOs. etc. 
Examine related relevant programmes which may contribute to integrating 
gender or facilitating women's access to the sector, and identify agencies which 
can be of relevance to the project. 

- Examine anticipated technological developments and related skill 
requirements. assessing their impact on women and men"s 
participationiintegrati(ln in the sub-sector. 

- Assess the potential for women and men's participation in the sub-sector. 
evaluating human resource availability by gender: involvement of women and 
men in education and training: sub-sector relevant skills of women and men 
available, etc. 

- Identify current production activities of women (e.g. in the informal sector) 
suitable for upgrading. and identify new areas with the potential for enhancing 
women's involvement. Recommend any required interventions. 

- Recommend any specific activities required to reach women as a target group 
of project activities. and to address specific obstacles and constraints they face 
in their integration in the sub-sector in the context of gender relations. e.g. 
through integrating gender needs in development assistance in the project or 
through a women-specific sub-component. Point out any industry expert with 
gender competence required. 

In addition to consultation with line m1mstries dealing with industrial 
developmne•. the consultant will be required to closely co-operate with the 
UNDP focal point on women, the national machinery and relevant NGOs. The 
assignment includes compilation of secondary data and information available 
with government agencies, multi- and bilateral agencies, international and 
national NGOs. Where required, primary data and/or area-based information 
will be collected. At the end of the as.signment, the consultant will prepare a 
detailed final report, including a written gender diagnosis in the sub-sector 
(based on tasks outlined above) and inputs into the project document regarding 
specific measures to be taken by the project to integrate gender issues. 
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INTRODUCTION 

Monitoring and self-c:valuation of project implementation an: two sides of a process to 
l!nsurc smooth execution of a project according to set objectives. and which are thcrdim: 
considen.:d jointly in the following section. (1) Monitoring and ~If-evaluation bmh aim at 
maintaining quality. dTcctiveness and impact of UNIDO technical co-operation activitil.>s hy 
supplying timdy analytical information to all management levels on project achic.."\'t!mc:nts and 
problems (Handbook for UNIDO Field Staff. 10.36(SPEC.). 11 Septi!mber 1989. p.59). ~lain 
instruments for monitoring and self-evaluation are the Project Performance Evaluation Report 
(PPER). Tripartite Rl!View Meetings (TPR) as well as irregular monitoring visits: and terminal 
project reporting. 

The Project Performance Evaluation Report. PPER. is maJJdatory for specific projccts 
(generally. of a duration of more than .24 months. and with a budget beyond USS .t00.()()()). The: 

purpose of the project performance c=valuation l!xercise is to record and analyze the progress of 
a project as a monitoring exercise by project management (self-evaluation}. Its main focus is on 
assessing the attainment of outputs and implementation of activities as stipulated in the: projt:ct 
document. It is a formalized exercise following a standardized format agreed upon bc:twcc:n 
UNDP and UNIDO. 

Tripartite: revit:w meetings (mandatory for projects with a budget of USS -tt)()J)()() or more) 
arc one of the main instruments for monitoring a projl!ct in progress. They involve the three 
parties concerned (recipient government. donor and l!xecuting agem.-y). and offer the: possibility 
to consider project objectives and outputs. progress towards them and the need for any change 
of action to ensure project achievements. Terminal tripartite rC\iews consider the implcmcntation 
of :he project as a whole. paying particular attention to whether it has produced the outputs 
foreseen and achieved its objectives; and decide whether any action is still necessary in ordt:r to 
increase these achievements. While TPRs and the subsequent reports do not have: to follow a sc:t 
structure. an agenda has been suggested by CNIDO. 

Terminal reports arc required under certain conditions. Their purpose is to convc:y to the 
government and the donor the principal results or a project as well as its most important findings. 
U~IDO proposes a structure for the preparation of terminal reports (sec Handbook for C'.\100 
Ficld Staff. p.59). 

Monitoring the integration of gender in project implt:mentation ni.:eds to be an integral part 
of the project management process. particularly in those projects ;1ddressing a t:'.'ilDO priority 
sector for the integration or gender (industrial planning and human resource: lkvdopmc:nt. small­
and medium-scale industry. agro-industries. and appropriati.: technolob'Yl· A monitllring.sdf­
cvaluation process using gender-sensitive criteria should ensure that women as wdl as men arc 
addressed as project beneficiaries/end-users according to their representation in the target group. 
that the need for developing specific mechanisms to reach them is assessed/monitored. and that 
the development and implementation of such specific activities is supervised. To this purpose. 
comments on the procedures adopted for monitoring and sclr-cvaluation will show arc:as where 
particular attention should be given to gender issues. 

[l) In-depth evaluation, which is a much more profound exercise, and subject 
to very specific modalities, will be dealt with separately in the next 
section. 



Put I: t-M .. nt C. \lenieorin& _. !Wll-t:.-.1-dDa: 
IDllOllllCtlon 

Two cases need to be distinguished: 

( 1) Integration of gender was built into the design of the project: '.\tonitoring and sclf­
evaluation will then review whether activities to reach women as well as men as part of the 
target group are implemented as foreseen. and whether they contribute to reaching 
objectives envisaged for the effective integration of gender. 

(2) No specific integration of gender was foreseen in the project design: It will still have to 
be assessed in the monitonngiself-\."Valualion process {particuiarly in the t:NIDO priority 
sectors for the integration of women) what the women and men·s roles and differential 
access/control to resources in the sector concerned is. what women·s participation in the 
project should be. if women are able to participate accordingly. andior if any specific 
measures are required to reach them. 

In the following. tools arc presented which can assist project managers and backstopping 
otliccrs in assessing women as well as men·s effective participation in technical assistance 
projects. This comprises: 

A checklist with overall questions which may be addressed in monitoring the 
integration of gender in the implementation of projects. These can he guiding questions 
for project staff as well as UCDs or JPOs wishing to assess whether sufficient attention 
was given lo gender needs in development assistance. and for C~IDO officers 
attending tripartite rC\icw meetings or undertaking monitoring visits (SECTION I): 

Comments on the procedure for monitoring and self-evaluation. They includi: 
comments on the form for the project performance evaluation report. on the agi:nda 
for tripartite review mt!etings. and on the outline.! for terminal project reports (the two 
latter are contained in the Handbook for UNIDO Field Staft) (SECTION 1): 

Finally. a model job description for a industry adviser with gender ..:ompetencc who 
may he attached to a project during implementation. The attachment of such an 
adviser (national or international expert) can he proposed if the monitoring exercise 
reveals that insufficient attention has been given to gender isssues rSECTION 2). 

For other concepts which may be introduced to ensure attention to gender needs in 

development assistance see in particular Part III. 
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SECTION l: 

CHECKLIST FOR THE INTEGRATION OF 
GENDER IN MONITORING AND SELF-EVALUATION 

USER'S '.'lOTES 

This checklist is supplied as guide and reference in auessing die considemcion of women in projecc 
implemenmcion and is recommended for use by project staff. UCDs. JPOs and backstopping vfficers. 

What is women and men·s role and aCQ!SS,control of resources in the sub-sector·? In which 
way are they affected by the implementation of the project"? 

Is sufficient data avai~able on women and men·s role in the sector. their a..:cess,control of 
resources. their status and participation patterns'? 

Have socio-cultural factors. obstacles and constraints affecting women·s participation in 
industry in the context of gender relations been specifically identified'? 

Has an assessment been made of the potential for enhancing women as well as mcn·s 
industrial participation'? 

Do the project activities/approach retlect the above information'? Does the project ioresee 
and:or has it implemented any specific acti\ities, schemes to ensure that women are reached 
as part of the target group·? 

Is the project co-operating.co-ordinating with industry-relevant women's organizations and 
relevant ;..iGOs'? .-\re they targett!d and indudt!d in project execution. wht!re applicahk? 

Is the project co-opt!rating with related proje..:ts or other parallel activities of relevance to 
gender issues in industry'? 

Have women been included among technical co-operation personnel'! Arc they represented 
among counterpart personnel'? Arc \\Omen and men personnel gender aware or have a 
gender·WID competence'? 

If activities to address gender issue were foreseen. do they reach the objt!ctivc envisaged'? 

Docs the project reach \\Omt!n as equal, adequate part of beneficiariesi end-users'? Arc they 
participating in training activities'! Arc they able to benefit from the project'! 

Has the government been made aware of gender roles and relations. and been sensitized 
to the need to promote women as well as men in industrial participation'? Have measures 
to improve women's status in the context of gender relations been advocated and,cor 
introduced'! 

Has the institution been sensitized to consider women as well as men as part of its target 
group. and has a capability for properly targeting and reaching women been es:ahlishcd'! 
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Does the project ultimately contnl>ute to improving women's role and status relati .. ~ to 
mc:n·s in the sector'? 

If the project has a (potential) negative impact on women's role and status in the: ~ctor. 
have any compensatory activities been designed'! 

Have provisions been made to ensure the sustainability of the measures designed to l!nsurc 
that women as well as men are adequately targeted and reached beyond the duration of 
project ac~ities'? 
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COMMENTS ON THE PROCEDURE 
FOR MONITORING AND SELF-EVALUATION 

2.1 INTEGR.\TION OF GENDER IN TIIE PROJECT PEIU'ORMA!~CE t..'"VALCATION 
EXERCISE: COMMENTS ON TIIE PPER FORM 

2.2 INTEGRATION OF GE.'lDER IN TRIPARTITE REVIEW '.\IEETINGS/MONITORING 
VISITS: COMMEiVl'S ON TIIE AGENDA 

2.J INTEGRATION OF GE:'4DER IN TERMINAL REPORTS: COMMENTS ON UIE 
OUlUNE 

USER'S NOTES 

The main instn1ments for moniloring and self-evaluation are the Project Perfonnance En1ltwtion 
Report (PPER), Tripartile Review Meetings (TPR), irregular moniJoring visils. and terminal project 
reponing. In che following, examples will show some areas where gender issues should be dealt with 
in monitoring and self-evaluation. 

Headings contained in the original standard documents are bold and underlined original annotatiom 
are presented in normal print (some annotations contained in the PPER are shown in ~mall print). 

comments on gender-specific issues to be considered are bold and specific questions and illustratiom 
are printed in it(llics. 
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2.1 CONSIDERATION OF WOMEN IN TIIE PROJECT PERFORMANCE 
EVALUATION EXERCISE: COMMENTS ON TIIE PPER FORM 

l:SER·s ~OTES 

In projects where .~nder issues werr considered in outputs and activities. che implemencacion of clri::se 
accfricies can be expected co be assessed as an integral pan of che procedure. Howen~r. e1·en ifgemler 
is not addressed explicitly in the project document. some of che questions contained in che PPER 
(especially in che scatiscical pan> t1sk for a differenciacion by gender: in a few ocher quescin11s. gencler­
specific indicacions appear necessary,~ panicularly in the UN/DO prioril)-· sectors for the imegmticm 
of gender. In the fol/owing. 01·eral/ questions which should be kept in mind in completing tire 
PPER form will he pointed out. t1nd areas will be indicated whe.-e integration of gender in cite projecc 
performance ernluacion repon is possible. 

Overall Questions Which Should Be Reviewed in the PPER: 

A. Are target groups disaggregated by gender by the project and do women as well as men 1 as 
part of the end-user group) effectively benefit from project outputs? 

8. Which factors may result in a diferential access for women and men to pmject benefits·: 

C Arc project personnel gender sensitive or gendcr,WID ~ompetcnt'! 

D. What is the role of women among project personnel? 

Areas in the PPER Where Reference to Gender Should Be Integrated: 

Example I: in Part III: Evaluation of Project Performance - Outputs 
LB. Descnhe planned mai;nuude, kind Jnd ;iuality or instituuon-building output when completed 
~.:\. De.~cnbe current status of each of the item.~ listed in LR. in specific or quanufied terms 

Under: ff) End users/marketing of services 
for which end·u.~ers or clients arc the sc:v1ccs meant: how large is the current market.demand: how 1s the '1cmand ior 
the services 10 he sumulated: and how will reedhack informauon on the quality and u11h1.J11on of services he oht;uncd 

and u.~cd: 

Assess specifically whether women as well as men have been explicitly included among the 
end-users/clients of institutional services, and how their access to the institution will be 
ensured (also in future,. 

This may also imply a need for gender competent staff and female staff (who, like male 
staff, may not be gender competent), to be covered under: 
(h) Permanent national staff required (type and qualifications) 

Example 2: in Part III: Evaluation of Project Performance - Outputs 

As part of question B.To what extent and hy whom is the output ocing u:;cd'? 
Record which 1nd1v1duals or groups a1 e making use or 1h1s output and describe how they u.~c 11. Ir the output is heing ~sc'1 
in a way originally not foreseen, this ~hould aim he dcscrihcd and com:;1cnted on. 



Put I: t~ t•. '.\toailerilla _. Sdf.t:wal-deft: 

SKliDn !: COlllDWllD - am Prec:tt4•~. 
!.l l"rwj«t l"nr.ra.nu t: ... r-it.n ~port 

Assess specifically whether disaggregating target group fin the basis of gender gender I e.J:. 
women entrepreneurs' associations) bas so far enable women as lRll as men to make u~ 
of the outpuL If they are not taking full :advantage from the outputs an."Ording to their 
roles. analyze reasons for that. 

E.umple 3: in Part IV: Evaluation of Project Performance - Objt.rti~~ 

U oder the questions: 

5.A Who are or will be t.1e beneficiaries of the project"! 

8. E~plain how they are or will be benefiting from the project. 

bas it already been stipulated in the instructions on the reverse side to 
(d) Indicate the proportion of women among the beneficiaries. 

Comply with this instruction. and assess explicitly the role and share of women among the 
beneficiaries. Make sure that women as well as men are and will be benefiting from the 
project. specify how they are to benefi~ and state any problems which might affect their 
!J!lrlidpation as compared to men. 

Example -1: also in Part IV: Evaluation of Project Performance - Objectives 

Asks under question: 

6. Has the project had any significant unforeseen effects. either positive or negati"·e'! If so. 
explain briefly. 

Determine specifically the impact of the project on women and men. Technical assistance 
may often have a differential impact on women and men; a negative impact is frequently 
brought about by changes in the division of labour caused by projects which do not 
consider women's role and status in a sector. On the other hand, technical assistance can 
lead to an improvement of women's social and economic status, if it gives due considerJtion 
to their specific role in the sector in the context of gender relations. 

Example 5: in Part V: Statistical Summary of Project Implementation 

Under the questions: 

V.3. Technical co-operation personnel 

Nationally recruited project personnel: Name. sex and nationality of incumhcnt 

Internationally recruited project personnel: Name. sex and nationality or incumhcnt 

4. Government project pcrS< noel: Name and sex of incumbent 

5. Training: Name and sex of fellow(s) 

The indication of sex should be complied with as stipulated. Involvement of women as 
actors in project execution is an important indicator or, and at the same time, an es!'itntial 
vehicle to, women's participation in, and benefit rrom the project . ..-emale pn,ject personn~I 
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and staff in institutions undoubtedly facilitate women's aaess to institutions and serve as 
an important role model. lloweYer, it must be recognized that both women and men l."3D 

be gender-blind, lack gender competence and therefore be in need of training to aquire 
gender planning skills. 
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2.2 INTEGRATION OF GENDER IN TRIPARTITE REVIEW 
MEETINGS/MONITORING VISITS: COMMENTS ON TIIE AGENDA 

USER'S NOTES 

T ripartile ret'iew meetings do not follow a stri.ct(v determined uructlue, the irregular monitoring : -i~its 
even less. The Handbook for UN/DO Field Staff ( 1036( SPEC), 11 September 1989. p.62) proposes. 
however. an agenda for TPRs. In tire following, suggestions will be given for quesci011s regardi11g che 
integration of gender in the execution of tire project which can be addressed under the differem 
agenda items. 

(a) Follow-Up of Any Previous Review 

(b) Project Concept and Desicn 

Assess the suitability of the project concept and design for ~ching women as well as men 
as an integral part of the target group. 

For example: 
In the l~glu of the information now anzilable, does tlze prcject document adequate(\· reflect 
women and men's roles and differential access/control of resources in clze sector? 
Has the project concept properly taken into account gender needs, and obmzcles and 
c:onscrainL'i wlzich m~~ht negacive(v affect women's access to sen·ices built up. 1111d their 
benefit from project omputs? 
Has an approaclz/stracegy been foreseen where required. in order to adequme(\' reach 
women as well as men? 

( c) Progress 

Discuss. whether the project has made progress towards achieving an involvement of women 
as well as men as part of the target group; respectively, whether the over.all project pmgress 
did integr.ate gender adequately. 

For example: 
Are any specific activities des~i:ned to emure women '.5 equal panicipacimr in cite projecr 
implemented as foreseen/required? 
Are women and/or women's organizations involved in, and are the}' benefiting from the 
project on an equitable basi'i relative to men? 
Are tlzere anJ' specific factors in the context of gender relations which restrict women\ 
panicipacion in, and ability to benefit from project activities? 

(d) Ooer.ational Issues 

Discuss, whether there are any operational matters concerning the integr.ation or gender, 
women's involvement in the project and/or women as project staff. 
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Determine: 
What is the e:rtenc of gender competence among male imd female project pemmnel? 
What is the siwre- of women among project.'gui·emmenc staff? 

(e) Work Plan 

IO Decisions and Recommendations 

Identify any salient matters concerning the integration of gender in the project. and 
formulate detailed ra'Ommendations for ensuring that women as well as men benefit from 
the project. 

For example: 
Is there any need co reorient project actii:ities in order to beccer reach women as pan 1~( Ille 
cargec group? 
Are chere any speci[tc acti1:ities required which. in the context of gender relations. can 
ensure integracioniparticipation of women in the project? 
What is necessary: co ensure that the orgcmizacion;inscitlllio11 assisted n:il/ integrate gem/er 
issues. target women as well t:s men and char women will benefic equicahZ\' from cite 
sen:ices pro1:idecl? 

I g) Need for Evaluation 

If an in-depth evaluation is conside~ necessary, stipulate which questions should be 
addressed regarding the integration of gender issues in the !Jroject. 
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2.3 INTEGRATION OF GENDER IN TERMINAL REPORTS: COMMENTS 
ON TIIE OUTI..INE 

USER'S NOTES 

In projeccs wich a specific focus on gender issues in induscry. cerminal repons rnn be expecced lo refer 
co re/med issues ~'t sufficient decail It is. howel'er. recommended chac all 1erminal repons. 1u leasc in 
che UN/DO prio~· sectors for the integration of gender. gi•·e some cor.sideracion co the ques1io11 
whecher and co what enent they hal'e been able to reach women tis well as men as pan of the tafXet 
group. In the following. suggestions are made to show some major areas in the repon stmcture where 
gender-specific considerations can and should be discussed. 

(l) Development Problem and Immediate Problems Attacked 

Specify whether the gender impact of the development problem and the immediate 
problems was assessed during project design or implementation. and whether specific 
problems and constraints related to women's equal part:cipation in the manufacturing 
sector were addressed by the project. 

Summari::e: 
Women and men's role and main pamcipmw11 clwracceristic:s. including their 
access/control of resm1rces, in the sub-sector addressed: 
.\fajor cons1raints in the comext of gender relations llffeccittg women\ incegrmion in the 
sub-~ecwr, and their inm/,:ement in projecc ac1frities; 
Pm1ect .;1ra1egies/acti11ities developed co address these comcraint.'i. 

(2) Principal Results and Problems Encountered 

Point out any specific problems or results n:lated to the incorporJtion of gender in the 
project. and specify whether women as well as men benefit from the project. 

Review in panicular: 
To whac extent were women as well as men or women's mxanizations imDfred in project 
acriviries? Poim ow: 
- Participation races in training programmes by gender: 
- iromen 's access to credit or other suppon programmes relati1·e lo men; 
- Women ·s access 10 reclmologies developed relati1·e to that of men. 
I( no, what were the main problems which cmmd chis? Refer to: 
- 01·erall socio-culwral constraints; 
- 01'erall economic factors; 
- Factors within the insrirwion a.uisted/co-operating; 
- Reasons within project execution. 
If \"es, what were the main positive factors in this regard? 
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13) Objectives Achieved or Soon Likely to be Acbieffd 

Examine whether. in the context or gender relations. the project bas contributed to. or is 
likely to mntribute to improving women's nle and enhancing their status in the ~tor 
addressed. 

(4) Findings and Lessons Learned 

Speciry, among others in relation to the above analysis, any particular findings .c:ganting 
the ingration of gender in the project and tht sub-sector addressed, and extr.act more 
gener.al lessons concerning gender inttgration in this type or project. ir possible. 

For example: 
U-1wt were the main factors f a11ourable or unfavourable to women's inrnfremcm in the 
project? 
From which panicular activities did women bene[ll specifical(v? From which did men 
benefit specifically? 
Was there any negatii-e impact of the project on women andior men? 
Will the project Jrm·e a lasting effect on women as well as men ·s ability co panicipate in 
the sector and 10 benefit from the i11stilmion supponed? 
What could Iran! been done differemly co belier integrate gender? 

I 5) Recommendations 

Point out any specific recommendations ror follow-up activities etc. which are nquired in 
onter to strengthen the inttgration of gender in the sector. 

For example: 
Are there an_...,. specific follow-up acci1•ities/projects required to strengthen the integration of 
gender in the sector? 
What should UXIDO do in a possible follow-up project to maintain the re.mll.l of rhe 
presem projecr. and co belier integrare gender? 
Whal should the counterpart instirurion or che instirwion assisred do to srrengthen gender 
imegmrion, and impro"·e women as well as men's access 10 support sen·ices? 
HIJwt should the government do to creare a conducive environmenr for rile inregration of 
gender in induslf!'. and. in rhe conrext of gender relations. co improve women's role 1111cf 

sratus in rhe sector? 
iVJwt sho11/d Ui'wDP do (in addition to UN/DO) to improve 1~·omen 'J access relarii ·e to 
men 10 rlze manuf accuring sector (e.g. complemenwry education or rraining programmes)? 
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MODEL JOB DESCRIPTION 
(INTEGRATION OF GENDER 

IN THE IMPLEMENTATION OF PROJECTS) 

USER'S NOTES 

This model job description is imended as a practical guide for UN/DO staff planning to llltach a 
industry adviser with gender competence to the implementation phase of a project. 

Post title: 

Duration: 

Date ~uired: 

Duty station: 

Purpose of 
project: 

Duties: 

(National or international) adviser in the integration of gender in industrial 
development, to be attached to (project to be specified) 

The C1bjective of attaching a industry advLer with gender competence to the 
project is to ensure that attention be &iven to women and men's roles. 
access ... control of resources. participation patterns and assistance requirements in 
all relevant activities of the project. Based on an analysis of obstacles :md 
constraints affecting women and men's differential participation in the formal 
industrial sector and their access to institutional support. a plan of action to to 
integrate women in. and contribution to the manufacturing scctorisub-sector ad­
dressed will be developed. 

Under the general supervision of the chief technical adviser [I) and in close 
co-operation with the international and national staff of the project. the expert will 
be expected to: 

1. Ensure that data collection and analyses undertaken by the project arc 
conducted in a gender-specific way. and that any project activities and 
programmes take into acco mt women and men's roles. access/control of 
resources, participation patterns and assistance needs. 
2. Examine in detail women and men's role, position and access/control of 
resources in the sector. and identify obstacles and constraints affecting their 
participation in the sector/in the project. 
3. On the basis of th~ above, and in close co-operation with rclev11.nt 
organizations. prepare a plan of action addressing obstacles and constraints affect­
ing women and men's differential participation in the manufacturing sector. 
outlining spec ·: · ~ctivities (for execution by the project and by the government) 
to strengthen .~ integration of gender. and thereby enhance women's role and 
status in the sector. 

(1) ~he job description of the C~A must include reference to the integration 
of women. 
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Specifically. the C.:."<pert will be required to: 

- Within overall sub-sectoral studies. ensure the collection of gender-specific data. 
and ~ differential rolt!s. resources and participation patterns of women and 
men in different industrial branches. 

- E"<amine in detail women and men's role and acccssicontrol of rcsourct..-s in the 
manufacturing sectorithe sub-sector addresst>d by the project. examining total and 
rela•ive participation rates. income levels. occupational and ownership patterns. 
role and status of women and men in employment and entrepreneurship. role in 
formal/informal sector. modemitraditional branches. 

- Identify key industrial sectors/areas of particular relevance to women's industrial 
participation, with particular attention to assessing women·s role in micro-. small­
and medium-scale industries and in other UNIOO priority sectors for the 
integration of women. 

- Identify factors determining women's participation in industry in the context of 
gender relations. such as legal status. socio-cultural and religious norms. traditional 
division of labour. and any obstacles and constraints affecting women and men ·s 
role and status in the formal industrial sector (as entrepreneurs and as 
employees/workers). 

- Assess existing industry-related support systems and promotional schemes in the 
area of training. credit. extension services etc. with regard to their dfectiveness 
in reaching women as well as men as part of the target group. and in facilitating 
their integration into industrial development. 

- In institution-building projects. assess in po..1icular the institution assisted for its 
attention to integrating gender issues. and its responsivenc-.ss to gender ncl!ds. 

- In the context og gender relations in the host country. examine the policy and 
legislative framework of relevance to women's participation in the industrial 
sector. appraising the national policy for the advancement of women. and 
assessing industrial and sub-sectoral pclicies with regard to their impact on women 
and men's roles in the industrial sector. 

- Establish a close co-ordination and co-operate with relevant (governmental and 
non-governmental) gender competent and women's organizations. i.e. gender 
competent networks in line ministries. the national machinery for the advancement 
of women, and industry-related women's groups. such as women entrepreneurs· 
associations. women's committees in the national chamber of commerce and 
industry. 

- In close co-operation with the project management. all governmental depart­
ments concerned and relevant women's organizations. prepare a plan of action for 
integrating gender in the overall industrial development of the country. and in 
particular in the suh-sector and the institJtional framework promoted hy the 
project. 

- Suggest policy measures designed to creating a conducive policy framework for 
women as well as men's industrial participation, advocating women's equal access 
to property and land-titles, and the elimination of any discriminatory procedures 
in official dealings. 
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- Work out recommendations for strategies and activitic:s lo ersurc that the overall 
outputs of the project respond to women as well as men's specific constraints and 
assistance needs. and ensure an adequate consideration of women·s and men·s 
roles. access/control of resources and participation patterns in the project strategy. 
and in policies and support measures developt.~. 

- In particular. propose strategies and make recommendations to ensure women 
as well as men·s access and full attention to their needs within the industrial 
support structure. e.g. ensuring womenas well as mcn·s access to credit. vocational 
training, and extension services. 

- In close co-operation with the above-mentioned organizations. prepare projects. 
schemes and activities to strengthen the integration of gender in the industrial 
sectorithe sub-sector concerned. 

Qualifications: Incumbent should be a macro-economist or (industrial) economist or socio­
economist with in-depth experience in industry and women/gender in development 
issues. Specific knowledge of/experience in the industrial sub-sector(s) addressed. 
and gender roles in the sector. field experience in technical co-operation projects 
in the industrial sector and/or sectoral research essential. 

Languages: 

Background information: 
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In-depth ~aluations of tt.-chnical co-0pcration projects have been accorded an important rok 
in the U~IDO project cycle. in particular to enhance effectiveness ;ind elliciem.-y of 
implementation. and to imprO\"C the impact and relc-1ance •lf projects. In-depth c..-valuations arc 
concerned mainly with the results and objt.-ctivcs of a project and less ""ith its inputs and 
administrative or financial aspects. They are ;•lso an important learning and action-oriented tool. 
intended to give feedback for improving future projects. 

Evaluations can therefore also be an important instrument to enhance the consideration of 
gender issues in UNIDO technical co-operation and the effectiveness of projects in reaching 
women as \Yell as men as part of the target group: at least in the \.:NIDO priority sectors for the 
integration of gender (industrial planning and human resource development. small- and medium­
scale industry. agro-i:-odustries. and appropriate tt.-chnology). t."very in-depth evaluation should asses..~ 
whether women as well as men were adequately considert."d in project design and implementation. 
and what the actual impact on the roles. resources and status of women and men was. On this 
basis. overall conclusions can be drawn on the gender-sensitivity of the project dc.."Sign. and the 
appropriateness of implementation strategics. Evaluations could thus increasingly become: a tool 
to systematically gather and analyze experience on mechanisms and strategies to addrt.>ss gend~: 
issues in project design and implementation. permitting reformulation and replication of concepts. 
This is especially important for strengthening UNIDO's cxperience with concepts for integrating 
gender. 

fa:change of information and consultations betw~n the Evaluation Staff and the Womcn·s 
Unit before an evaluation takes plau· should clarify what the gender issut."S arc in the project. •ind 
which gender-related considerations should be included in the:.. terms of reference and bc addrC:>."if.!d 
in the t."Valuation. (Projects of particular relevance to women may be a scctor where women 
constitute a major part of the labour force. hut also sectors where they arc concerned in uthcr 
ways by the results of project. e.g. as end-users of agricultural tools.) For projects which arc 
particularly rdc..-vant to women in industry. the Women's L"nit may prepare a short brief on womt:n 
and men's role in the country and sector concerned (women and men·s role in the project. if data 
is available) and propose: specific issues to be dealt with by the evaluation mission. 

In evaluating projects.two main cases have to be distinguished: 

(I) In projects which explicitly took gender into account and induded 1ctivities specifically 
addressing gender. the evaluation will review whether those activities were implemented as 
plannc!d. whc!ther the objectives envisaged were reached. and whether the specific problems 
to be addressed were solved. It may also address whether the project cnnccpt has fully 
reflected gender needs in development assi.~tance and whether project strategics designed and 
implemented were adequate or need revision. 

(2) In projects which did not explicitly consider and address gender. but where gender issues 
emerged as relt.-vant. the evaluation will show whether the project was effective in dealing 
with these issues. whether women and men could benefit to an ad,:quate extent from the 
project. andior how the project should be! reoriented to better target women as well as mer:. 

To facilitate integration of gender in in·depth evaluation exercises. the following tools have 
been prepared: 

A checklist addressing the main steps to be taken in the prepara1ion and execution of 
in·depth evaluations as well as main issues lo he reviewed (SECTION I): 



Comments on tbe procedure for in-depth naluation exercises. follo\\ing the C'.'ilDO 
guidelines for terms of reference and the preparation of the final report. based on 
Director-General's Bulletin UNIOO/DGiB.106. 18 April 1989. In-depth ~"Valuation llf 

technical co-operation projects. Annexes I and II (SECTION 2): 

A model job description for an industry consultant with gender competence to be 
auached to an in-depth c:valuation mission (SECTION 3). 
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CHECKLIST FOR TIIE INTEGRATION OF 
GENDER IN THE PREPARATION AND EXECUTION 

OF IN-DEPTH EVALUATIONS 

USER'S '.'IOTES 

This checklist represents a summary reference to main steps and issues co consider in 1ddressing gender 
concerns in che in-depth ei:a/uacion of projects. 

PREPARATION 

Has the Unit for the Integration of Women into Indust.-ial Development be~n consulted on 
the the gender issues in the project'! 

Has it been decided (jointly by the Evaluation Staff and the Women's unit) whether gender 
is an issue in the project . and whether related questions should be included in the terms of 
reference'? 

In the case of projects where gender has been incorporated. have specific questions regarding 
women and men's participation in. and benefit from the project been included in the terms 
of reference'? Has it been stated where integration of gender is to be a specific item within 
the overall evaluation process'? 

Has the mission or a member of it been briefed by the Unit for the Integration of Women 
into Industrial Development. if appropriate'? 

In the case of projects where gender has been ;ncoroporated. has it been ensured that at least 
one representative with familiarityiexperience in gender issues in industrial development is 
included in the team? 

DATA COLLECTION PROCESS 

Has the mission consulted relevant institutions and organizations at the country kvcl. which 
can inform and advise on gender needs in development assistance'! 

In particular: 
The UNDP focal point on women; 
The governmental co-ordinating ministry/department for women's issues; 
The government co-ordinating ministry/department for industrial development where 
there arc gender sensitive or cumpctcnt personnel; 
The main organization(s) representing the interests of women in industry (particularly 
in the private sector), e.g. women entrepreneurs' association, women's committee in the 
chamber of commerce and industry; 

Were women adequately represented in meetings with end-users/target bcncliciaries/thc 
private sector? 
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Have issues related to the integration of gendc;:r in the;: manufacturing sector abo hccn 
discussed as an integral part of overall consultations'? 

MAIN ISSUES TO BE REVIEWED 

Has the roles and resources of women and men in the sub-sector. their particip:uion patterns 
and constraints been assessed and/or the impact of the project on women and men been 
determined. either during the project design stage or at the outset of project implc;:mer.tation"! 

Has the outcome of this assessment been rellected in the design of the project. i.e. in its 
strategy. activities. outputs'! 

Has the project foreseen and/or implemented any specific activitiesi schemes etc. to ensure 
that women as well as men are reached as part of the target group'! What was the sex 
compostition of the target group'! Is this representative of the sex wr.tposition of the sub­
sector'! 

Has the project identified and established contacts with any organizations representing 
women's interests'! Have women and/or their organizat.ons been involved in the design and 
implementation of the project/have they been consulted in the development of 
concepts/technologies etc:? 

Have women who have participated in project activities been able to benefit from the project 
(e.g. have women who participated in a training programme been able to apply their acquired 
skills afterwards. e.g. in a government post. in private sector employment. or in establishing 
an enterprise)'! 

If women could not adequately benefit from the project. have any specific remedial or 
compensatory activities/measures been taken? 

Has the project contribuied to improving women's role. status and access/control of resoum;s 
in the sector relative to that of men; in particular, has the project addressed sectors and 
technologies of relevance to women. and has it contributed lo upgrading women·s production 
activities. in line with technological developments? 

Has it been assessed whether the project has had any negative impact on women's role. status 
and access/control of resources in the sector relative to that of men. and if yes. have any 
compensatory activities been designed'! 

PREPARATION OF FINAL REPORT 

Have issues r<!garding women and men's role and access/control of resources in the project 
and the sub-sector been addressed? Have the overall analysis of the final report and the 
recommendations paid attention to women as well as men's participation in. and benefits from 
the projecr.? 

Have overall lessons been drawn f roro experience gathered with concepts and approaches for 
the integration of gender in the project strategy? 
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Has a debriefing of ~he evaluation team or a member of it with the Unit for the Intcgr;uion 
of Women into Industrial Development taken place. where appropriate"! 
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COMMENTS ON THE PROCEDURE 
FOR IN-DEPTH EVALUATIONS 

2.1 INTEGRATION OF GENDER IN IN-DEPTII EVALUATIONS: 
ANNOTATED GUIDELINES FOR TERMS OF REFERENCE 

2.2 INTEGRATION OF GENDER IN IN-DEPTII EVALUATIONS: 
ANNOTATED GUIDELINES FOR TIIE PREPARATION OF TIIE FINAL REPORT 

U':ER'S NOTES 

The following comments on the procedures for in-depth evaluations fallow the structure outlined in the 
Annexes I and II to the Director-General's Bulletin UNIDO!DG!B.106, 18 April 1989: In-depth 
evaluation of technical co-operation orojects. They recommend are11s in the terms of reference, the 
execution of in-depth evaluations and in the preparation of the [ma/ rc:pon, where speci[1e attention 
should be given to gender issues in the sector and in the project, and suggest specific questions for 
consideration. 

Headings contained in the original terms of reference are bold and underlined original annotations 
(which have mostly been shonened) are presented in normal print. comments on gender-specific i.uues 
to be considered in the missions are bold, and specific questions and illustrations are printed in iwlics. 
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2.1 INTEGRATION OF GENDER IN IN-DEPTH EVALUATIONS: 
ANNOTATED GUIDELINES FOR TERMS OF REFERENCE 

1. BACKGROUND 

Project 

Give a brief summary of government development objectives in the sector concerned. with 
reference to the National Development Plan. problems addressed by the project. approach of the 
project and a summary of project history. 

Indicate (on the basis of consultations with the Unit for the Integration of Women into 
Industrial Development) whether and in which regard the project was of relevance to the 
integration or gender in the manufacturing sector and/or the sub-sector addressed, and 
whether and in whic:b way gender issues were ac:tDAlly included in the design and/or 
implementation or the project. 

Evaluation 

Indicate why the in-depth evaluation is being undertaken and who the main users will be of 
the findings and recommendations of the evaluation. 

State where the overall evaluation process should specifically integrate gender. 

11. SCOPE. PURPOSE AND METIIODS OF TIIE EVALUATION 

In accordance with the provisions of the UNDP Policies and Procedures ~lanual (PPM). the 
primary purposes of the in-depth evaluation are as follows: 

(a) To assess the achievements of the project against its objectives and expected outputs. 
including a re-examination of the project design: 

Ir gendre isseus were considered in project design, review whether and to which extent 
outputs and activities regarding the integration of gender have been implemented and 
whether related objectives have been achieved. Ir gend . r was not considered in the project 
design, assess whether if it has been incorporated the project woudl have been more effective, 
or whether, given the gender issues in the sub-sector, it should have been explicitly addressed. 

Assess for example: 
What are the roles and reosurces of women and men in the sector addressed? 
Has gender roles in the sector been assessed and taken adequately into account in tlte 
implementation of the project? 
What is the absolure and relative representation of women and their organizations among 
the project end-usen/beneficiaries? Have women benefired from the project to an adequate 
extent? Are women targeted and reached by the institwion which has been built up (for 
institmion-building projects)? 
Has the project contribmed to improving women's role and access/control of re.w11rces 
relative to men in the sector? 

I I I I I' I ,. ' 
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Ullwt could the project lull"e done f Ill d~f[erent steps L:'· des~l,>n and implemenwcion J co CCll\'1.'l 

and equitabZv reach women and men? 
Wlrac can be done tll che present stage to reorient the projen ~{necessary and co ensure rlwc 
gender issues will still be able co be integrated? 

(h) To identify and assess the factors that :iave facilitated the achievement of the project"s 
objectives. as well as those factors that have impeded the fulfilment of those ob1ectivcs: 

Identify in detail gender·specific obstacles and constraints which may have impeded equal 
participation of women and men in the project. and their benefit from the outputs; and 
identify factors which were favourable to the integration of gender into the project (and may 
be replicated). 

Discuss for example: 
Wlrich obstacles and constraints aist thtll affect women's panicipacion in che come.re uf 
gender relations in the industrii1l sector and/or the sub-sector addressed? 
Have there been any obstacles chat ha1:e limiled women's panicipation in. and benej!t from 
project activities relacii:e co those of men? Ha1:e there been factors tlwc may hm:e prenmced 
women relati1:e to men from being reached b_v the instilution built up. and from beneficing 
from sen1ices provided fin instiwtion-building projects}? 
Is there any negative impact of the project on women and men's relacin? role. stows and 
access/control of resources in tire secwr? If so. lrai:e any compensatory meclwnisms been 
introduced? 
In which areas of che sector and in which activities of che project have 1rnmen main(\· tt1ke11 
pan? In which areas of che seccor and in which activities luffe men main~\· wken p1m? 
Which factors and/or accii·ities hm·e fanmred women's panicipation in the project? ;nzich 
factors and/or activities ha1·e farnured men's panicipacion in the project? Is cite result 
equitable? If yes. are chey replicable? 

(c) To examine the extent t:l which the results of the project have comrihuted wwards 
increasing government capability to ... {capabilities to be built up). 

Assess whether the project has led to an awareness of the government/ institution concerned 
of gender issues in industry and specific constraint~ to its integr.ation in the sector, and 
whether a capability to properly address gender issues has ~n created. 

Discuss: 
Has clre government been made aware of gender role. and been sensici.:.ed co cl:e need co 
promote the integration of gender in industrial de11elopment? Have measure.\· to imprm e 
women's status realtive co men's been advocated and/or introduced (e.g. in polic:r ad1"ice 
activities)? 
Has tire institwion been sensitized to dimggregace its target group on tire basi~ ofgender. and 
has a capability for properly targeting and reaching women as well as men been escah/i\'hed 
(e.g. in :.nscitucion-buildin'{ accil'iciesJ? Have mechani5ms been created co facilitate women\ 
panicipation in, and their benefit from the stmccures built up on an equicable hasi~ co men 
(e.g. through the creacion of gender competence; through a women's desk1? 
Have these stmc111resicapabili1ies been insti1u1iom1lized and has their .mstainahi/icy been 
ensured? 

As part of the above-mentioned ta~ks. the mission will also review whether the approach 
utilized in the project has led to optimum results, or whether another approach could have 
improved the results. 
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Assess systematic-..lly whether the project - in its design and implementation - took women 
and men's ro•e and an.-ess/control or resources in the sector concerned as well as specific 
obstacles and constraints affecting their participation adequately into at.-cuunt, or whether 
gender considerations ought to have changed the appn ach of the project. 

Discuss (or example: 
Did a lack of consideration of gender needs hm·e an impact on the overall success and 
effectil'eness of the project? 
Are there any factors which might pre11ent women as well as men from benefiling from tile 
results of the project in the future? 
Is there any observable negative impact of the project on women and men's role and stmus 
in the secwr now or in the foreseeable fmure? 

Ill. COMPOSITION OF TIIE MISSION 

At least one member orthe team should be thoroughly briefed by the Unit for the Integration 
of Women. This is essential if the evaluation is to assess the implementation and impact or 
gender considerations. In gender integrated projects or projects with a particularly strong 
relevance to women, specialized gender competence in industry development is requind. 

IV. CONSULTATIONS IN TIIE FIELD 

Issues pertinent to gender integration must be an integral part or overall discussions. The 
mission is also expected to contact the UNDP focal point on women in the respective L"'.'rDP 
country office. the governmental co-ordinating ministry or department dealing with women's 
affairs. and/or any other body representing the interests of women in industry. Contacts with 
end-users ~hould ensure adequate representation of women. 

V. TIMETABLE AND REPORT OF TIIE MISSION 

Briefing and debriefing at UNIDO headquarters should include. where possible. consultations 
with the Unit for the Integration of Women. Presentation and discussion of results in the 
field must involve officials of the main governmental and/or private sector organization(s) 
~hich can represent the interests of women in industry. 
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2.2 INTEGRATION OF GENDER IN IN-DEPTII EVALUATIONS: 
ANNOTATED GUIDELINES FOR mE PREPARATION OF 
THE FINAL REPORT 

SUMMARY Ot' TIIE IN-DEPTII PROJECT EVALUATION 

Include here major findings of the in-depth evaluation regarding the integration of gender 
in project activities, main rKOmmendations for a "'eOrientation of the project. where 
applicable, and the main l~ns regarding strategies for future projects in the sector. 

INTRODUcnON 

Include whether and in which regard the project was relevant to the integration or gender 
in the manufacturing sector and/or sub-sector addressed, referring to gender role in the sub­
sector, any gender explicit poli~· for industrial development and the national policy for the 
advancement of women. Indicate whether and in which way gender issues were actually 
included in the design and/or implementation of the projecL State questions which were 
addressed in the evaluation report regarding the integration or gender. 

I. PROJECT CONCEPT AND DESIGN 

A. Socio-economic and institutional context of the project 

A critical review should be made of the socio-economic setting of the project at the time it 
was formulated and approved. and the significant developments that have intlucnced the situation 
during the implementation of the project. 

Discuss the roles and resources or women and men, and/or industry-relevant women's 
organizations in the socio-economic context or the project. and, on this basis, review 
critically whether gender was adequately taker. into account in its design and 
implementation. 

Di.'lcuss in panicular: 
Women and men's role, status and access/control of resources in the sub-sector addressed 
by the project. panicipation rates and occupational patterns: 
Obstacles and con.5traints which negacively affect women's panicipacion relatii:e co men's in 
the sector (rel'iewing if women in the context of gender relations in the host country were 
affected in a panicular way by the overall development problem: problems related to 

women's social and legal status, access of women to suppon institutiorrs. credit, education. 
and technology); 
Impact of overall and sectoral policies and industrial growth patterns on women .md men'.~ 
roles and resources in the sector; 
National policies for the advancement of women, overall focus and sectoral priorities; main 
targecs for the integration of women in the industrial sector; linkage with overall policies: 
Institutional infrastmcture of relevance to the integration of gender in indmtry, i.e. the 
national machinery for industrial development and the extent to which genJer has been 
explicitly incorporated in procedures, training etc; the national machinery for the 
advancemelll of women, and in panicular any industry-related women's organizations, .mch 
as women entrepreneurs' associations, etc. 
Project.r which may help {()facilitate women as well as men's access to manufacwrin1-:. 
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8. Project document 

Discuss the extent to which the problem to be dealt with by the project was dearly defined 
in the project doci.;ment. and whether the targets set were realistic. Also. ciscuss the technical 
approach to the problem given in the project document and its suitability. stating whether the 
project design was appropriate to the sii.uation. 

Di:;cuss the intended beneliciarit..-s of the project. State whether they and the means of 
reaching them were dearly defined. anti how they would profit from the project. 

Review also, whether the design and approach of the project bas considered gender issues 
according to gender roles and relations in the socio-economic setting and the conditions of 
tbe industrial sub-sector, and whether it bas reOected any gender-specific problems for 
industrial participation. Discuss in particular if the ~-trategy and any specific acth·ities 
required to reach women as well as men as part of the target beneficiaries were clearl~· 
defined, and were appropriate to •be situation. 

II. PROJECT IMPLEMENTATION 

A. Deliverv of inputs 

If any inputs (in terms of UN experts and/or counterparts) were specifically foreseen for 
integrating gender, assess whether they have been delivered as foreseen. 

B. Implementation of activities 

Give a description of the activities of the project team, referring to the project document. 
Serious problems that may have developed during the implementation of the project should be 
discussed. 

Assess whether women as well as men were able to participate eqnitab.~· in. and benefit from 
the implementation of project activities. Identify in particular any serious problems that 
may have developed with regard to the effectiveness of the project in integr.tting gender 
issues, including reaching women as an equal part of the target group. 

Discuss for example: 
Have women's role in the sub-sector and any specific constraints limiting their p£micipation 
relative to men been assessed with a view to identifying any specific assirtance needs? 
Have project actirities targeted and reached women to an extent co1Tesponding co their role 
in the sector relative to men? 
Have any specific activities co address and reach women been designed, if necessary? 
Have there been any panicular problems in reaching women relative to men. or concerning 
their ability lO benefit from the project (e.g. were women as well as men who participated 
in project activities able to use their acquired skills afterwards)? 

II I I I II I I I I I 11 
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Ill. PROJECT RESULTS AND AClllEVEME!''T OF OBJE<..llVES 

A. Outputs 

Describe the different types of outputs both in quantity and in quality. These results should 
be compared with the outputs as given in the project document or the latest revision. and major 
differences between planned and actual outputs C."(plaim:d . 

Assess whether any outputs C::irectly related to the integration of gender ha,·e been 
implemented as planned: review in particular whether women as well as men have been 
reached by, and been able to benefit from the outputs achieved. 

Discuss: 
Have women as well as men been included among the bene{teinries and lull"e gender needs 
been taken inco account in the implementation of thP. outputs? 
Has infonnation on :.vomen and mens role, accemcontrol of resources and panicipation 
in the sector been included and considered in the ana~vsis (e.g. in studiesireponsJ? 
Did women have adequate access relative to men to the sen1ices built up. and are they 
represented among the benefteiaries of the institm.on (in inscilwion-b11ilding projects 1? 
Differentiate for example the number of people by sex who benefiled from d~f/erem 
institlllional sen1ices. 

Erample: If an owput is an 11d1·isoo· sen:ice for small-scale producerl" co upgrade their 11cri1 ities. 
it must be assumed that women are s~171ificant~~· represented in the ta~et group. e1·en if tht!y were 
not explicitly mentioned. It must therefore be assessed whether (I J they were included ro an 
adequate extent among chi: clients, (2) sectors addressed were women-relevant, and f]J a omen 
could benefit from the sen·ices. 

8. Achievement of the immediate objective 

Analyze how and to what extent the immediate objective has been or is likely to he achieved. 
and to what extent the project activities a11J the above-mentioned outputs have contributed to this. 
Specific attention should he paid to the likelihood that the current situation can he sustained or 
developed f unher after external assistance has ended. In case the project has had important dTects 
not foreseen and not so far discussed in the report. they should he discussed here. 

Analyze whether women as well as men will be able to benefit to an adequate extent from 
the achievement of immediate objectives. Discuss whether it will be possible to sustain 
positive effects. Identify any negative impact the project may have had on the income and 
employment situation of women relative to men, and on the gender division or work. 

Review: 
Has the project concrib11ted to improring W•Jmen and men's role. access/control to re.w11rce.1 
and status in the sector equiwbly? Has it site..:essfully upgraded their production activities! 
ls the organizruional set-up adapted to the specific gender needs of women as well as men? 
Have contacts been rrade with related industry-relevant organizations? 
Will the results of the project be su.Hainable? Will women as well as men in the future also 
be able to benefit from rite project results? 
Has the project had any negative impact on women and men's roles, access/conrml of 
resources and Jlatus in the sector, and if so, have compensatory actii,ities been designed! 



• 

• 

• 

Put I: ~ D. In-~ ~~al-lloa; 
SttUoa !: c .. mmenb - I.he Prottd•rr. 
!.?R~ 

C. Contribution to the :achie~ment or the development objecth·e 

A short analysis of the relation of the government development priorities given m the 
development objective to the results of the project. 

Assess the project's contribution to the over.all national policy for industrila development . 
Assess the project's contribution to the overall national policy for the advancement uf 
women. Discuss whether the project bas made a contribution to furthering ltnmen as 
well as men's participation in industrial a('fivities. 

IV. CONCLUSIONS 

The conclusions arrived at in the evaluation in regard to the formulation. implementation 
and results of the project should be stated succinctly. based as far as possible on the findings and 
analysis of the project and its environment. 

Or.aw explicit conclusions with regard to the success or problems of the project in reaching 
women as well as men as part or the target group. 

Em mp le: An evaluacion of a small industry project m~~hc for example reFeal chat women. clwugh 
they panicipaced in training activities. are 11oc able to sec up a business afterwards tas chey 
cannot fulfil banh' Lu!lcueral requirements) or chat cher are noc reached by business tufri.m0· 
sen·ices (e.g. due co a gender bias of male extension workers. or co che face chat male scaff are 
socially not penniued co calk sing~v to women). 

V. RECOMMENDATIONS 

Rc,ommendations should. as far as possible. be related to the conclusions. 

As above; as long as gender-sensitive elements are not sufficiently reflected in the design of 
projects. in-depth evaluations have an important function in recommending reorientations 
of the project and remedial measures, to make sure that women benefit more adequately. 

Example: This may involi e the establishment of linkages co a credit scheme for women in 
industr}', training co make extension workers more gender-sensicii·e, or the me of female extension 
workers. 

VI. LESSONS LEARNED 

Any experience gained from the evaluation should be stated . 

Identify any lessons which have been learnt regarding ways to ensure the integr.ttion of 
gender in UNIDO proj~cts. Gathering or further experience in this field and learning from 
the lessons or past projects is crucial, particularly now that UNIDO is making an effort to 
more actively integr.ate gender into its projects, and requires strengthening or its capacity 
to employ concepts and approaches in this field. 



• 

SECTION 3: 

Put I; ar-111 D. ln-1.kplb i::Yal..aio~ 
SKU.. l: \19*1 J• OecnptiDn 

MODEL JOB DESCRIPTION 
(INTEGRATION OF GENDER 
IN IN-DEPTII EV ALUA TIO NS) 
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This model job descripcion ma_v sen1e as practical guide for UN/DO scaff incending co aclllcli a 
consulcanc wilh gender compecence in industrial developmenc t, the in-depth ei:aluation of a project. 

Post title: 

Duration: 

Date required: 

Duty station: 

Purpose of 
project: 

Duties: 

Consultant on the integration of gender in industrial development. to parricipah! 
in the in-depth evalua1:on of (project to be specified) 

(Should correspond to the duration of the overall evaluation mission) 

The purpose of attaching a consultant with gender competence in industrial 
development to the evaluation mission is to assess systematicallv whether in 1hc 
desi~n and the implementation of the project sufficient attention was i:ivcn to 
women and men's roles. access/control of resources and industrial participation 
patterns. an<l to gather further experience on appropriate mechanisms and 
strategies for addressing gender issues within UNJDO projects. 

The consultant will be a full-fledged member of the overall evaluation team and 
will ensure specific altcntion to gendcr-rele"ant issues. Hctshe is expected to: 

1. Assess whether gender issues were adequately considered in the design and 
implementation of the project. Jnd propose corresponding reorientations of the 
project strategy where required and possible. 
2. faaminc the overall impact of the project on women and men's role. position 
and access/control of resources in the manufacturing scctor:the suh-scctor 
addressed by the project. 
3. Assess tht~ suitability of the project strategy/concepts applied to address women 
as well as men as part of the target group. and subsequently advise on the 
reformulation and/or replication of concepts in the future . 

Specifically. the consultant will be required to: 

- Examine women and men's role. access/control of resources and status in the 
sub-sector addressed by the project. participation rates and occupational and 
ownership patterns. and identify obstacles and constraints which may negatively 
affect their participation in the sector. 
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- Rt. ... iew whether women and men's role and participation patterns in the sector 
have been assesst.~ and the potential impact of the project on women and men 
been determined. and whether the results have been taken into account in the 
implementation of the project. 

- Identify whether the project has foreseen and/or implemented any specific activi­
ties/schemes to !~tegratre gender issues into the project. including ensuring that 
women are reached as part of the target group. and whether \\;omen's 
organizations and/or other NGOs have been involved in the design and imple­
mentation of the project. 

- Discuss whether women as well as men were adequately targeted by the 
institution built up. and assess the absolute and relative representation of women 
and their organizations among the project end-users;beneficiaries. 

- Analyze whether women as well as men were able to fully bc::nefit from the 
project. e.g. whether they were able to ltnd access to .:mployment or self­
employment/entrepreneurial activities after participating in the project. 

- Assess whether the project has contributed to improving women's role relative 
to men's in the sector. e.g. through upgrading women's production activities. If 
women were not able to fully benefit from the project. review whether any 
compensatory measures have been taken. 

- Analyze whether the project has duly tak.:n into account and addressed 
sectors/activities of relevance to women. 

- Assess whether there is any observable negative impact of the project on women 
and men's participation and status in the sector; if yes. review whether any com­
pensatory measures have been taken. 

- Examine whether the results and a positive impact or the project on warner, and 
men will be sustainable; and whether mechanisms to integrate gender issues have 
been institutionalized. 

Qualifications: Incumbent should be a macro-economist or (industrial) economist or socio­
economist with in-depth experience in industry and women/gender in development 
issues. Specific knowledge of/experience in the industrial sub-sector(s) addressed. 
and gender role in the sector, field experience in technical assistance proj.:cts in 
the industrial sector and/or sectoral research essential. 

Languages: 

... Background information: 


