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THROUGH A NEW CONCEPT OF PAPER MANUFACTURING. 
WE GET GREATER. 

ECOLOGY CHALLENGE. A NEW STEP TO THE FUTURE. 



, . MADAGASCAR INVESTMENT CL/MA TE 

From Marxism 
to the market 
Madagascar is marketing itself as a low-cost, duty-free manufacturing destination but 
investOl'S must approach the island with a realistic attitude. 

W
HEN BUSINE$SE.~~i.msi1.lt:rpos­
sihll..' o\"l..'fSl..'as locations, ~J.a~­
a.o;car is unhkdy to he thl..' tirst 
ruml..' that 11..'aps to minJ. Thi..' 

count~· is littll..' known intl..'mationalh- anJ 
what 1s fl..'ml..'mherl·J tl..'nJ..; t• 1 he \";l~I..' hut nl..'~­
tiw fl-Colk-ctions oi thl..' Marx1st-ll..'anin~ rq;ml..' 
that hdJ swa\· tor much oi thl..' la.'it two ~-.:aJl-s. 

Y l..'t this 1slanJ nation ot soml..' I 2m 1~:11rk 
ha., ~"\."11 iinJin~ tts wa\· hack to thl..' markl·l· 
placl..' sm.:I..' thl..' miJ-1 'ilSOs. Mori..' fl"l.'.1..'ntly it car­
ril-J out a succl-sstul ilnJ pcacdul trilnsmon to 

~-mocr;1ey anJ toJa\' ;1 nl..'w ~11\·l..'mml..'nt 1s 
acti\'dy ~,·lm~ intemauonal inwstnrs anJ 
l"llcoum,:in~ th..-~owth ot tn . ...-1..'nti:rrnsc. 

In thl..' shon 1..-nn MaJ.a~s..-ar's mam ;1t1rac-
1111n to iorl..'tJ:fl compaml-s 1" ns ahunJant p1111l 11i 
chl..'ar anJ ;11.l.tpt.1hk work..-r-. i:omhmeJ with 
~enernus tax hnliJ.1\'s imJ rdittl..'1.I hendns ior 
those: w111in~ toatm thl..'troutput ill na110~11 rn­
orit\" lilr)!l"t" such ;IS eXfll'" rr11Juct11111. Lon);l..'r 
term rrrn•pl-Cl,. .tre lmkl..'d tc n:constnt1.·ti11n ui 
thl..' cuuntrv',. infr;1,.1nicturl..'s imJ rl..'\"l\'.tl oi 
Jc1ml-stic m.trk.:b. Thl..'v n·mre on 
M.i.l1,;;1si:itr',. nch niltllrill r.:sourn-s. mdu1.lm); 
~·\'dnpml..'nt ot th.: ;t~·t11111.L.;tutls mJustnt."S. 
mimn~;mJ t11un .. m. 

BREAK WITH THE PAST 
H.:n:o 1 R.1:.1iimith.1k11. M.1J.1,;;ist:;1r· .. mm1 .. 1.:r 
tor th.: rr1111111u11n ut in.lust~· illlll lllunsm. I" 
prou1.l ot hts h.ii:k~oun1.I .1 ... 1 sucl..'1..'S.,tul hus.1-
n.:ssm.m who mm.:J 111 polmi:., .tl!l·r k.1m111); 
how th.: wnrlJ re.Ill\' Wl'rk... H1., m1m.,1r\· w.1s 
,:iwn "" prl..'s..-nt n;m1.: 111 un.l.:rhn.: thl· hr1.·;1k 
wnh thl..' n·mr.11 rl.mnll1); 111s11ni:1s ot thl..' p.1st 
.;~J to show !hill !hi..' .:11\'l.'ffintl..'nt'" rok 1s 111 ti.-.­
tl.'r hus1111..'~" J.:\'d11pm1.·nt r.11h1.·r thim co tdl 
hlNlll.'s' p!.'opl.: wh.tt 1111.t.1. 

"Thi.' trl..'l' :uni.' lq, .. l.mnn th.n w.1 .. 111111.11lv 
pur 111 pl.11.:I.' m I 9S'1 .:m:our.1);1.'s mt.:m.11111ni1l 
111v.:st11r .. to U"l' M.1J.1.:,1s..-;ir .1 ... 1 h;l"l' tor 1.'Xfll 1n 
pro.lul.'t111n." R.1:.111m.1h.1l1.·11 1.·xrl.1111 ... 
"A111hons.1t111n .. h l\'I.' .1lr.:.11.lv hl.'.:n );r.mtnl 111 
1011 or '" .. ui:h 1.·1111.·rrn"""' and w1.· 1.·xp!.·i:t 1h1 .. 
fll•hl.'Y 111k.1.t111 rh1.· i:r1·.11111n 111.11 k.1 .. 1 I :.i1.1x10 
111h" llVl..'rthl.' lll'XI rllrl'l' tll ll\'1..' \'\',Ir,," ft1.· ,1dd ... 

"In .uld11111n 111 thl'..._. 'JX·c1.1I k.:,1( ,1mi:rur1.·, .1 
turth1.·r llTifll•rt.1111 .1 .. p1:rt ot ~on·mnwnt pohcv 
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tow.ml' mn-stml.'nt 1s 10 .. imphtv .m.I 1mprow 
;icc.:.,s 111 thl..' tulll..' .. t I" ..,,.,hk riln~.: ot i1runi:m.: 
t.:chm1.ju: ... W.: ;1r.: kl..'l..'n to hoost th.: l«K:ill 
1.ll'vdopml..'nt oi priK:.:.lurl..'., !h;1t illl..' wdl-known 
111 Wl.'st.:m c11untn1.·, such ilS \'1..'ntUr•· Citpit.11. 
kilsm.:, .m.I mutUill 111111.t., Vl.'hii:ks." 
R.1:ahmi1hi1l.:11 mJic.111..'s. 

Anoth.:r prnll..'CI thl.' ~owmm.:m w;mt., to 
liiuni:h .11 iln 1.·.trl\' J.11.: '' thl..' i:r.:.11111n ot .1 on1.·­
s111p mlonn;11111n .md .1dvii:.: s..-f\·1i:.: tor poti:n-
11.11 mv.:stor ... "( lur ulum.11.: ;111111s to milk.: rh1s 
oihi:.: pl.t\· ;I tmly rromouon;1l rol.: iPr 
M.1,L1,;;1~.1r. 1.'Sfll:Clilll\' h\' .:ncour.1).'.111.: l'rl\'iltl..' 
'1.'Clllf 111Vl..'Sll111..'nl 111 thl..' 1..'Cllnlllll\'," 
R;1:.1i1m.1h.1k11.:xpt11n ... 

As ii mor,· m• 11.k:..r hr .. 1 .. r.·p. th.: ,.;ovl.'mm.:nt 
r1.·i:l..'nrlv '""lll.'d .1 d1.·cr.·.: .11ml'l.I .11 .. 1mphtym); 
rq.,•ut1tor\' rr11i:.:dur.: ... Undl.'r l.'Urr1.·nr mk .. lor-
1..'l .. 'll l'lll~fl'll'l'" h.1v1.· to 11ht.11n permit., irom 
"l'Wr.11 d1tkrl.'nt );OVl..'rnm1.·nr ottr.:1.·s hl.'tor.: rlw·y 
c.m .. r.in 1 lJ'l'f,11111);. Thi.' n1.·w dn r1.·.: which will 
r.:1.1111r.: turrh1.·r 11111.·r-1111111s1.:n.1l l11-ordmat1on 
hdor1.· II c.m .:nr.:r mto lorn· prov1d1:., tor r h•· 
.:sr.1hho;h1111.·n1 ot .1 .. m~k othcl..' 1"Cu1ch1.·1 
lJ111,1u.:"l ,11 which .111 rhl· rd1.·v.m1 .1pplu-.111ons 
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MADAGASCAl!l INVESTMENT CIJMA TE 

can 11\: hl~<.'\L 
F1•r.:1)..'ll<.·r., who .>r<.· pi:muni:nt r.: .. 1-

di:m .. 111 \ti..L1.t:.1"l:;~r ar .. · tn.:i: 111mv,-,,1111 
Ii 11.:.11 hu .. 111 .. .,,.,...,, wnhout hmn;1t111n. In 
th.: e;1s..· oi non-r.: .. 1Ji:m h 1r,·11.:n i:orro­
rntinn ... rrior .1lath11n ... 1t111n 1 .. n."'!lllfl:J 
trom thi: \\imsti:r ot Fin.me.:. ,,·hi:ri: 
thi: rn•!"'l'.l-J 111\'\."Stllli:nt i:XC\.'\.'1.l" !()"., 
ot th.: tot;1( c;1rtt;1l 11t thi: local husin .. .,,s 
coni:i:m .. -J. \tor .. , 1\· .. ·r. h..'l.:;1u~ ot thi: 
i:ountf\", ;1n1ti: l.ick 111 lori:i.~ cur­
ri:ncv. u~ht .. ·xi:h.m,;i: r .. .,,trii:tion .... ull 
arrh'. 

SPECIAL STATUS 
Howi:vi:r. 11111 .. 1 h •ri.:1.~ 111,· .. -,,cor .. ort 
tor .in .. • 111 rh .. · tor 'P'-'l.:ial .. um .. i:11fl"'1-
rati: stmi:tur .. .,, n11w rronJ .. -J tor unJ.:r 
thi: i:ountf\·· .. n .. 'l.:i:nt im· .. -,,1m.:nr r.:~1-
tmons. Th,· lir't oi th .. .,,..· 1s known ;1., 

th.: .. tri:i: :oni:" or ··r.1x-tr .. -.: hu .. in.:.,.,·· 
rq~im.: 1 .. ri.:~1111.: Ji: :t1ni: lr;mi:h.: .. or 
··Emr .. ,m .... .., tr.mi:h .. ..,··1• h ;1rr1t .. .,, 
,.11(.:(\- Ill i:11111r;1111.:., th;Jt 'i'l"l.:1.lh-.i: Ill 

1.:XI"' lrt rr• llfucti11n. thou~h hoth t11ri:1.i.:n 
;mJ loi:.il hu .. 111 ..... ~ .. i:.111.1rrk. 

Thi: m.1111r .1.!\·;1111.1,;i: ~.intnl h\· 1h1 .. 
.,!.ltll" I' .I tax h1 •lt.ll\ 00 rrottt .. r.111~111~ 
trom two 111 1.; \ i:.1r .... Thi' 1 .. i:oupt..·J 
wnh .1 tot.ii ... x .. ·111p1111n lrnm llll!"'•rt 
;llll! 1.:XI"' •rt ta XI."'. r(u., tr.:.: .1i:i:i:'°'' t11 h If· 

i.:1~ i:urr .. ·nc1.: ... md .m unhmn .. ·J n~t 
111 t r.111,..1.:r 1 hi:-..: ;1hn ~1 .. I. 

Thi: 'l.:i:ond !\·pi: ot .. p..·i.:1,il .. t.nu .. 
1.:llfl"'•r.mon ... 'I.:( lllll Ill th.: \\.1l.1~1 .. \· 
lnw .. 1111.:nt Codi: 1"C11\li: lt..· .. 
lnv.: .. 11 .. .;cm .. ·nh .. , .md n .1pph.:.. to 
nu1or mn· .. unc.:nt., m m.111u1.1i:runn:i.: 
;1((1\'lll.:.. .11111.:.1 ..... 'l.:nt1.1llv .11 th,· 
.fol11\. 'Iii: 111.1rki:t. :\i:.:ordm~ Ill th,· rr<."­
l'l'I.: n.nur.: '•I rhi: 111\· ..... 1m.:m. th.: o H.li: 
;1l111w., tor r.1m.1l or rot.II I.IX i:x .. ·mp· 
1111n .. dunn~ .t li\l·-n·.ir pi:m ... 1 to~,·rh .. ·r 
wnh i:xi:mpt111n .. tr11111 1mron dur1..-.. 
.md 1h,· lri:nlom to tr.m .. t .. ·r lhv1d.:n,1 .. 
.md J'fl till' ;lhrt >;Id. 

::· 

.. , ·.·. 
··:. :. ; 1· 

;,. '1· I' I 

n,·.,rni: thi:-.i: m..luc .. ·m.:m ... \ti..L1,.;­
,1,.i;ar j., not .1 i:ountf'· tor th.: !;11111-

hi:;mi:J 1 •r tho-..: -..:i:km~ .I rr ..... tl~i: [, 11.:;l­
llllll. ·· E\·i:f\'!'I< 11.l\· ri:..:0~1-. .. -.. th•lt th.: 
111 .. Iu .. rri,11 l;1hni: ot 11ur i:11lmtf\· 1,.. \'trtu· 
.1Ih· n11n-i:x1 .. 1i:nr. ·· ... 11.t Pnmi: \\m1,..ri:r 
Fr.111c1"1ut: R.1v1111\·. wh.:n hi: rri:.;cnt.:d 
hi' ~ll\'1.:rnlll.:11(., rro~r.llllllli: (II thi: 
r;1rh;1111.:nt Ill :\UJ.,.'ll'I. 

A., th1 .. i""' 'r hut !"'•ti:nt:.ilh' rr11 .. pi:r· 
ou- eoum"· .,rm.i;,.:Ii:,.. t11 tin.I 11"' n..:w 
w.1v Ill .1 i:h.111.~,.,1 world. hure;llli:r;mi: 
rdl..:x.: .. 111h.:mi:J trom th.: ri:ci:nt r.1 .. r 
i:.111 ... ull 1111.:r th.: 11np.1t1.:nt hu .. 111.: .... -

m.111·., p;nhw,I\ Ill rroh1'. 
( )ni: i:• 1111pbinr ri:p..·.nnllv v11ic,·d lw 

.. ·xro •rt i:11111r.1111i: .. tor m .. r.mn· 1 .. th.­
d1thi:11 lu,· ... ;md dd;1\·., .. ·xp..Tt<."lli:nl 111 
:i.:ettm~ th.:1r g1""l"' rhrou,.;h i:tMom,... 
··The.;c i:n11i:1'm' .1r .. · 1.11t \'i:f\· tour 
thou~:· d.11111., .Ill . •thi.:1.11 \nth th<.· 
tm.mi:i: 1111111 .. rrv ... \\·,. ;1ri: .... ·11ou .. (v 

11n,l..-r-.. 1.11tnl. wh1(,1 ott .. ·n tr .. ·.: :1111.: 
\."Xi" lfll.:f-. .If!: 011( rr<"J',lfl."ll !II ClllllplV 

•:!:: !' ····: 

•, :·. 
'•, 

::• ':' 

'.·· ·:· :·· 

. " 
.·I .. 

:· 
I'•·•·• fl;· 

. ' . . . . . 

: ' , ... 

' c n R f' () R ,\ r f I (>' r A I () N 

wnh i:n:n thi: mimmum ch .. ·..: km~ rro­
i:nluri: .. th;1t wi: h;1vi: to imro.;c.'· hi: 
d.11111 ... 

Rv w.1\· ot contr.1st m11 .. t t11ri:1.~ 

invi:,tor' who h;1v .. · lc1cui:,I to 
\ti,Li~a~;ir ,iv thi:\· h;l\I.: .:xpi:ni:nc .. ·J 
n11 ,fithi:ului:s m oht.timn~ .nnh11n-.;1-
t111n, .It th .. · 11m.;ct. On.: i:x.unrl.: 1 .. 
fr;m..:01' !\:mot .• 1 Fr,·nch citi:i:n who 
ri:c.:ntk '1.:t ur ;I knnwi:;lf unJ..-rt;lktn~ 
i:.1lbl Tmi:om.1J n.:;1r th.: i:.1rit;1l 
:\nt.tn.lll.tn\·11. 

"Th .. · rn •n·Juri: w.1 .. \·.:f\· '1mrl.: ;tn.I 
-iu1ck. wnh th,· 111.un r;in ukm.~ no 
lon~i:r th;m .1 lortm~ht ... l'i:mot 111J1-
i:.1ti:'. "Thi: l:'.:.:t th.It I h;1n· no loi:.11 
r.mn,·r., ;111,! rhat ;111 111\· ,h,iri:hol,I..-r, 
conw :r1111111ut,1,I.: .\\;t,L1,.:;1..i.:;11 <.·r .. ·;Hnl 
Oil proihl<."111' .It .111." hi: .1.IJ.,. 

( ln th.: 01h,·r h.111.t \\.1,L1):.1"t:.1r' .. 
l.:,.:;11 .. 1mi:mr.:' .ir,· 'till not tullv 
.1,Lirtnl to th .. · 111111.l.:m 111.irk.:t .. ·con­
omv. For 111,t.mi:i:. th<.· coumf\· ... ull 
l.ick' .Ill dki:t1\·.: ,\',ti.:111 ol 11 .... 'tn.11 
rrop..·rtv pro1 .. ·i:111m. Howi:vi:r .• I hi..:.11 
othn· h.1' now lx·,·n ,.,1.1hh,h.:,L111d th<.· 
.mthon11.:' .1r .. · workm~ on th,· '"ui: 
wnh lJ!\: i:xp..·ri.... 

F11r,·1~n 111.l1v1du;1(, .111.t corpor.11 .. · 

'"'""'"' .1r,· 'till rr.:dudnl lro111 own111~ 
1.111.I .111.I r .. ·.11 rr11p..·rtv 111 !\tid.1,.:;1~.1r. 
.1lthou~ th .. · 'nu.mon "i:.1'<-·d lw li:.1,. 
m~ r,·~ul.1111111, wlm:h .1llow tor Ion~ 
k.1, .. ·, ot ur to =:.o v .. ·.1r .... 

l'ol111c.1l rd11r111 h.1, ,·n.1h(,·,( 
\\.1.I.1~1,,-.1r 111 11p..·11 up tor h11 ... m<.""· 
Ah.md1111m~ 1 lw pl.mnnl ,·,·0111111w .111.I 
1ntrc•.h1nn}: ,f..-111111.:r.11.:v ought to Ix· th<.· 
..:11rn,·r ... 1on,·, ol tut ur<.· prc "l'l<."fll\'. 

11111.>nn. th,· 1111,·nm p .. ·m ... I will Ix· 
tough .1, tlw go\'<.'rlll11<."lll .llll"llll''' to 
h.11.mre tl1,· 11n·1(, 111 ,·..:1111111111<' r,·~tnll· · 
111n:1g wnh i:oti-,·n,11.11 d .. ·111.111.I. C'L 



. SPONSORSHIP STATEMENT 
' 

Papeteries de 
Madagascar 

Madagascar's premier papermHI is looking to increase its expol'f potential. 

F 
OUNDED in 1963, the 
Papeteries de Madagascar 
(Papmad) is the only paper­
mill operating in the Indian 

Ocean. With an annual production of 
9-10.000 tonnes. Papmad dominates 
Madagascar's domestic market of 
around 13.000 tonnes a year. Starting 
from this strong local base. the com­
pany is now actively searching for 
export opportunities. 

Papmad's productive plant is situ­
ated in the town of Ambohimam­
abola, some 7 kr.i to the east of the cap­
ital. Antananarivo. The company 
prP.dicts a total turnover of around 
FMG20bn ($10.9ml this year, com­
pared with a figure of FMG17bn 
($9.2m) in 1992. 

Papmad produces a full range of 
paper for the local market. covering 
everything from the lowest priced 
products to luxury papers. Major lines 
include exercise books, envelopes. 
continuous stationery, telex paper 
and office writing pads. With a view to 
ans;,vering all the needs of the 
Madagascar market, Papmad imports 
the few lines of paper that it does not 
produce itself, such as high-security 
paper. 

RECYWNG 
Since 1991 the company has engaged 
in the recycling of medium quality 
waste f>8per. This makes it possible for 
Papmad to produce low co'it exercise 
books for consumers of modest 
means selling at between FMB200 
($0.10) and 400. This approach is also 
positive in environmen~al terms. In 
addition. from next year the 
Papeteries de Madagascar plans to 
invest in the decontalT'ination and 
recycling of higher quality waste 
paper. Corporate officials believe this 
is particularly worthwhile since there 
are potential supplies of ar .>und 3,000 
tonnes in Reunion, 2,000 tonnes in 
Mauritius and 1,000 tonnes in 
Madagascar itself. 

Originally the Papeteries de 
Madagascar belonged to a US-based 
corporation called Parson & Wetmor. 
Following a buy-out at the beginning 
of the decade. the company is now 
100% owned by local investors 
headedbythecompany'schiefexecu­
tive. Patrick Rajaonary. In line with its 
development plans Papmad is cur­
rently increasing its capital. 

EXPORT POTENTIAL 
Company managers believe that they 
are now in a good position to attack a 
number of export markets. Primary 
targets in this respect will be the mar­
kets to~ packaging products devel­
oped from recycled paper. Papmad 
claims that it is in a strong competitive 
positic>n in this sector with capacity to 
pr~uce500to600tonnesa month. 

Because of low production costs. 
Papmad also .Jelieves it has strong 
export potentia! for some of its other 
products such as exercise books 
which can be sold for less than FFrl 
each. The fact that the sector is one 
that does not require a huge produc­
tion capacity in order ro be profitable 
also acts in the company's favour, 
executives believe. A further positive 
factor is Papmad's continuing ability 
to produce products that are still in 
demand in markets such as Africa but 
which are nc.. longer produced by com­
panies in the most advanced coun­
tries. Stencil papers provide one 
example. In addition, Papmad's 
exporting potential is being inciden­
tally boosted by su~ssive devalua· 
tions of the Mala{lasy franc. 

As part of its modernisation efforts 
Papmaj recently invested some 
FMG200m with the assistance of 
UNIDO in upgrading the company's 
computer facilities. This exercise 
placed particular emphasis on materi · 
als purchasing procedures and inter· 
nal administrtition. 

At the same time. :he company is 
also carrying out research into the 

best ways of using raw materials in its 
manufacturing processes and into 
methods to optimise production and 
improve quality. Work on silk finish 
coloured writing paper providf>s one 
example of this. 

Papmad's productive plant includes 
some 30,000 sq m of covered working 
space and the company employs a 
total of 900 staff. Particular emphasis 
is placed on the provision of good 
working conditions and related social 
benefits for employees. These include 
medical cover and assistance for staff 
and their families. whilst a new staff 
canteen has recently been installed at 
a cost of FMG200m. The minimum 
salary paid by the company -
FMG90,000 a month - is around dou­
ble the legal minimum laid down by 
Madagascan employment reguia­
tions. 

CORPORATE CITIZEN 
Moreover. as part of its corporate pro­
motional efforts Papmad plays an 
active ;ole in sponsoring cultural and 
sports events throughout the region. 
For instance. thP. company recently 
staged a jazz cabaret event featuring a 
local singer called Dama who is also a 
member of the national parliament. 
Another example is Papmad's spon­
sorship of a major r~ional tennis 
championship involving top players 
from Kenya. southern Africa and the 
Indian Ocean region.• 

SOCIETE ANONYME AU CAPITAL DE 
1.308.~72.000 MGF 

CORPORA?E 5 



BFV - National Bank for Trade 

T 
HE BRANCH OFFICE network operated by the National Bank for Trade currently comprises 27 out­

lets. Eight of these are in the capital city, Antananarivo. The bank pursues its activities in all sectors of 

the economy. BFV is preser.t throughout the world by way of its close working relationships with 510 

correspondent banks. These include banks established in Mauritius. Reunion, the Seychelles and the 

Comoro Islands. 

The bank also supports the development of partnership arrangements between foreign and local investors par­

ticularly in the context of tax exempt businesses rentreprises tranches"). 

BFV represents Visa International in Madagascar (cash advance service and merchants· network). 

We can also simplify your commercial operations and ensure the smooth-functioning of all your financial trans­

actions on foreign dealings. 

With BFV. plan ahead with confidence. 

Head office: ANT ANINARENINA - ANT ANANAAIVO 

14. Lalana Jeneraly Rabehevitra, BP 196 

Tel: +261 20691 Fax: +261 34535 Telex: 22257-22264 

Branches al An1alal'la AnlS1rabe An151ranana Andapa f'ar;ilanqana Fenoanvo A1s1nanana F1anaran1soa Mat1a1anga Man;:ikara Manan1ary Morondava 

No!ly·!lf" S.t.1•!11·Mar1e Sdn.bava r,,1,ary Tolagn.~ro Vol'le"'a' T'lama&1na Avenue de l'lndepend;1nce. Rue tlu Commerce. 8;11ar · 89 
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. . MADAGASCAR ECONOMIC OUTLOOK 

Austere revival 
Madagascar has embraced the free market but the economy needs to face the 
challenge of debt and lade of investment. 

.Vonet.vy 
~ituation 
(in billions of 
FMGJ 

M 
ADAGASCAR's rt.."Cent political and 
t.-com1mic reform~ n.-rn.~-nt a com­
plett: reversal of the policit.'S origi­
nally practiscJ by the pn.-cc.-Jing 

n.-gime. For this reason it is more than usually diffi­
cult to prt.-dict the future performance of the t.-con­
omy hv pmit--cting past trends into the future. 

However, an analysis of alternative economic 
stratc.'git.-s for Madagascar carrit.-d out by the World 
Bank in mid- I W.~ umlc:rlint.'S the critical situation 
in which the country now finds itscli. 

If the new government's programme to attrac.'t 
pmductive invt.'Stments and to place public sc.-ctor 
fin.mct."S on il sound footing is pursued vigomusly, 
the country could over the next 10 yi:ars regain the 
lt.-vcl of relative well-being that it enjoyt.-d at the 
l'k:ginning of the l 'J70s. Rut ii the dominant trend of 
the last 20 years continut.'S uncht."Ckt.-d, Madagascar 
could inc:vitahly slide into general poveny and ever 
wmscning underdevelopment, the study su~t.'Stt.-d. 

The immt.-<liate situation of the t.'Conomy is 
vividly illustrated by the following figurt.'S. First, 
according to the government's own calculations 
there will he a balance of paymc.-nts deficit oi amund 
FMG560bn 1SJx7m1 at the end of ! '}•,n. Thisrepre­
scnts a 5% worsening hy comparison with the pre­
vious year's shonfall. 

At the same time official foreign currency 
reserves represent little more than the value of one 
w;;.:k'~ impons. Madagascar's petroleum needs 
account for around 25 % of the impon hill. 

Mort.'t1ver, by the second half of I W.~. arrears on 
eY.temal deht repayments had risen to some 
FMGl,SCFbn 1S77.~m1. This was e4uivalcnt to 
twice the country's total expon eaming.<1 ior I W2. A 
package oi Jebt rescheduling mc:asures and new 
credit lines is expected to he concluded with the 
World Bank and the IMF by early I W4. Continuing 
suppon from both these multilateral donor institu­
tums will he critical to Madagascar's prospccts oi 

1992 

n.-covery over the next few ycars. 
In addition (',ovemment current account c~n­

Jiturc for 1 W.l is likdy to n:.ach FMGN08bn, com­
p.an.-J to FMG658bn for the prc:vious year. The buJ­
gct Jdicit, which at cnJ I Wl stooJ at FMG. :u.Ni:in, 
is set to rise to amunJ FMG55 I bn by tht: enJ of 
IWJ. This is t.'\juivalt:nt to somi: 6.6°'0 of 
M.11.l.iµscar's Gmss National PmJuct tGNPI. 

GNP in IW.l is likdy to show a smallish 
increase of l.'J~u over l'N2. lkcausc of the ratt: of 
increase in the totai population this will not be 
enough to prevent a funher fall in per capita output. 
Also, busint.'SSC..'S in Madagascar arc working at 
betwt.-cn 15 anJ .W'>to below their optimum pmJuc­
tion cap.acitit.'S. 

"Rcyond the fina'1cial crisis that afflict:-. our 
country we arc today suffering from a failure to 
come to grips with financial management, Jeterio­
ration of pmductivc infrastructures, and a loss ot 
motivation amongst our business pt.·ople," com­
menteJ the new prime minister, Franci~ue 
Ravony, when he pn.-scnted the government's 
action plan to the parliament in August. "Thi:; situ­
ation calls for an austerity programme, making ;1 

dean break with the past," he added. 
According to the rcu:nt World Bank study the 

most favourable ernnomie; scenario can be realised 
only ii the private sector is allowed to develop 
Jynamically and if expon-oriented production also 
grows rapidly. This in tum will rt.-quire an invest­
ment rate - from foreign and domestic n:sourccs 
combined- of at least 20% of GNP by the year 2CXXl 

"This rate of investment calls for financial sta­
bility, but in addition it .ilso rrquircs il niltionill 
investment capacity, from lit1th gnvemmc·,t and 
privilte sector sources," the study assens. 

"Domestic investment - which apan from for­
eign aid is today negative - will thus need to 
increase to around 12 or U"lr, by the end of the 
d•:cade." CL 

1993 
December December January "ebruary March April May June 

consolidation consolidation 

External holdings lnetl ·398.3 274.3 241.6 226.7 252.0 278.5 281.8 292.2 

Domestic credit 1,382.1 1.817.0 1,598.8 1.804.9 1.807.3 1,839.0 1,848.8 1,879.1 

~et credit to government 431.6 688.5 650.8 661.9 671.1 695.8 691.1 711.9 

Credit to priv. sec. 8c busineues 950.5 950.5 947.7 943.0 938.3 943.1 955.5 967.2 

Holdings • Undertakings 983.8 1,891.4 1,840.2 1,831.7 1.859.3 i,91H 1,928.5 1,971.2 

Monetary agg-.gate 1,238.0 1,238.0 1.212.0 1,221.7 1.245.4 t,274.2 1,293.0 1.330.1 

Long-term ext. und~rtakings 2.338.3 276.5 276.5 273.2 273.1 272.6 272.4 272.7 

Mi1eellaneou1 (net) ·2.588.6 378.9 351.6 338.8 340.e 370.7 383.0 388.5 
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MADAGASCAR INVESTMENT OPPORTUNITIES . 

Closed shop opens 
tainted doors 
The Madagascan economy is finally open for business after yeatS of mismanagement 
inefficiency and underexploitation which have created investment opportunities as well 
as chronic problems. 

Tire island's 
agiicultural 
lftOUfQIS 

need to be 
bftter utilised. 

T
OURISM, aJ.,'Ti~ulturc. export production 
and inir.1stmL"turc arc priority areas ior 
investment. Asked at a mcctin~ held in 
P;1ris in Scptcmher to idcntiiy the priority 

sectors ior iorci~ investments, Tovo R;1hetsitonta, 
M;1Ja~1scar's economy minister ~1vc the iollowin~ 
answer. "Evcrythin~ is a priority, hut areas such as 
inir;1stmcmrc, tourism, •l~icultun· and export prc>­
duction arc cspecidly important." 

The country'.; a~culturnl resources arc cons1J­
crn!ilv underexploited, with most activity hein~ 
conCl:nu.11cd on suhsistcncc level iarmin~. 

As a result current production Jqcs not cover the 
country's ioo1.I rc4uin:mcnts, which have to he met 
in part hy impom .. For example. tlicrc is ;m annual 
dciicit oi around I 80,!XIO tonnes with rc~ml to cere­
als and U,!XXJ tonnes ior vc~ctahlc nils. Hy they :ar 
2!XJ:;, this dci11:it could he ahout 21 :;,IXXI tonnes 
;mnually ior rice, 1;0,1xx1 tonm:s ior wheat and 
-l2.,!XXJ tonnes ior vq;ctahlc 111ls. 

F1K11.I sector export m;1rkcts arc pCK1rly ori.:;miscJ 
anJ still suiicrin,1: from .1 lci.:;11.:y oi rq;ul.nory 
restraints. Tr;1dition;1I l'Xport.; in this '\Ct:tor th;lt 
could Ix· developed mdudc vanilla, coilcc, pepper, 
cotton anJ ~rounllnuts. 

Scai1K11.ls ;1lrcady occupy ;1 prnlommant position 
in thi: frn11.lstuils export .,ci:tnr. Abundant marini: 
Tl'"lllri:c' exist ;lrounJ the rnuntr(s ;,IKl!l km ol 
t:n;Nlmi:s, ;111J thi:n: i., ~ri:a! fKltl'lltial for di:vclnp· 
m~ l'XfK•rt'> ot .,pci:ii:., .,111.:h a ... n;1h, i:ravil,h, tuna, 
and scaWl'l'd. 

8' C 0 RP (),R 4 T f L 0 CA TI 0 N 

Wood and wood products could alsc1 he pmi­
it;1hlc. However, Ma<la~o;(;ar faCl.'S a diiiicult pmh­
lcm oi n .. -concilin~ its lll-cd to expand commercial 
exploitation with the longer tL'TITl R'tuin:mL'llts oi 
pmtL'Ctin~ the environment and managing the 
country's natural n·sourcL-s. 

MAMJFACTUAING 
Manufacturing industry still occupiL'S a mtidL'St 
place in the Madagascan economy rcprL-scntin~ 
arnunJ l.J"., o: GDP. Stn1ctuTL-d in the 1970s 
arnunJ a drive towards impon substitution, the 
manufacturing sector is now tryin~ to aJjust to the 
new market conditions. Smaller companiL'S in the 
private St."Ctor have so tar prnveJ the most diL-ctiw 
in this rL-spcct, particubrly with regard to expon 
production in the tcxtik'S and i1K1twcar sectors. 

F1Ki<l proccssin~ and textiles represent the major 
pan oi Ma<la~1scar's manufacturing. UnJerthdirst 
hc;1din~ sugar production, vcgct;1hlc oils, canned 
i1K id.s, 1.:1K1ki:d meats, milk, tapioca and flour arc the 
most imponant. Thou~ many textile manufactur­
ers import all thl·ir raw m;1tcrials, the possihilitics 
ior scttin~ up intc~atcd pni<luction systems arc 
now incrcasin,i.:. Cotton is an impon;mt local pni<l­
uct, whilst others incluJin~silk, sisal, raiiia and jute 
arc hein~ di:vclopcd. 

TOURISM 
Tourism provides one oi the hi~cst ~owth sectors 
ior MaJ;1~1scar. The country henciits from a suh­
tropical climate, m1i<lcratcd hy ti:mpcratc inilu­
i:ni:cs, together with i:xtcnsive coastal scenery anJ 
exotic pl.mts and animals. Many species ;1rc uni~1uc 
to thi: country. To this may he added the attractions 
oi loc;1I i:raits ;mJ the importance traditionally 
placed on wckomin~ visitors. 

Tourism has ~own dr.unatically hut remains at 
pitiiully low kvcls. For c-:amplc, hetwi:cn 198; and 
1990 the numher ol iorci~ visitors increased from 
ahout H,.;fXJ to ni:arly .=i.,,!XXJ. "Studies we have had 
i;;1rricd 0111 show th;n wi: rnuld he wclcomin~ 
2.l=i,!XXI visitors hy thi: yi:ar 2000," say'> Hcnzo I 
R.1;:;1t1111;1hdl00, mini~tcr for thi: promotion oi 
1mlustry and toun-.m. ''This implu.:s •1 hi~ cifort m 
;ITl'a' such ;1s hotd constniction, intrastmcturcs, 
and m.;km,1: ;1ir passcn,i.:i:r transport more wmpcti­
rivc." hl· ;1dds. 



MINERALS 
l'w'l!Ja~'it:ar is rich 111 mim:r.il n:sourcc..-s. Mining 
curn:mly accounts ior .miuml 10·• .. oi cxpon cam­
in~. Exploitah!.: n:sourc.:s ran~ imm industrial 
minerals such as chmmitc, <tuan=. coal anJ imn to 
prt.>t:ious and s.:mi-pn.>t:ious stonc..-s including ruhic..-s, 
sapphiR-s and cmcralU.-;. Morc..'t1v.:r QIT, a suh­
siJiary oi RTZ, is invc..-stigaring major miningpos.,1· 
hilitics in the south oi the country. 

PRIVATISATION 
It is still not dear how far the statc-owm:J hus1-
nc..-s.~-s will pmvid.: invc..-stmcnt opponunitics. 
Many arc in a disastrous iinanci.11 condition, anJ 
gov.:mmcnt is adopting a cautious approach to pri· 
vatisation. 

"This is a scnsitiw an.·a. No possihilitic..-s arc 
hdng cxcludc..-J, hut privatisation is not nc..-cc..-ssarily 
an immcdi.ne priority," commcntc..-d economy 
minister Tovo Rabetsitonta in Paris in Sc..l'tember. 
"Mo.'ny public ~-ctor cntcrprisc..-s still ha Vt: large 
dchts to rcimhurs.: and we cannot simply abandon 
them. Mom1Vt:r at ti:> is point in the country's dcvcl· 
opmcnt, public St:ct1ir husinc..-ssc..-s have a role: to play 
in modcrating pricc incrca~-s." hc addc..'11. 

SOURCES 
Against the above h.1ckground thc Govcmment 
intcnll-; creating a onc·stop-shop inionnation scr· 
vicc ior potential investors, bringing together all the 
diffcrent sources oi J;ua on local markets .md pan­
nership opponunities. In the meantime it is often 
Jifiicult to ohtain gllllJ 1.jU<1lit~· up-to-Jatc inionna· 
tion. Possible sources include hanks, business icJ­
erations ;mJ chambers oi c1•mmcrcc. Very icw 
iirms specialise in business consultancy. 

Ranks used to he a state monopoly in 
MaJ;1g.1scar, hut private capital has lic:en admitted 
to the St:ctor over the l;1st icw years. Around hali a 
dozen main commercial hanking institutions now 
operate on the market. These oitcn provide husi· 
ncss information as well as iin<mcing. 

For cx;1mplc the RMOI and the RNI-Crcdit 
Lyonnais arc ahlc to exploit their links with the 
intcmation;il networks oi the French-based RN!' 
and Credit Lyonnais h;mks respectively. A more 
specialised example is the VCR, which is affiliatc1l 
to parent hanks in Mauritius and South Ai1 ic;1. 

MADAGASCAR INVESTMENT OPPORTUNITIES 

The Govern­

ment 

inteD Is 

Cl'edtinga 

one-stop­

shop 

infonnation 

senficefcK 

potential 

investors. 

In addition the main MaJaga.'it:an insur.mce 
company, ARO, has cn:atc..'t.I a venture capital com­
pany calk.J Fiam. "To Jac we have taken a stake in 
J. ~ vcntun.-s rt.l'rt.-scnting a total investment oi somc 
FMGJhn 1S l.6hnl," indic;1tc..-s operntions manager 
Patrick W R.lzafinJraiitll. 

A n.-cent study Jrawn up hy the Foreign 
lnvc..-stmmt Advisory Service IFIASJ, attachc..-J to the 
World Rank, concluJc.'t.I that ill a number oi cases 
potcntial foreign invc..-stors had ht."Cn put off because 
local panii:s ltxlkc..-<l for tm much profit without 
being pn:parc..-J to take on an t't.luivalent Jc..-gn:e of 
risk. Officials also sometimc..-s encouraged this 
appmach, though attitulii:s should change as the 
aJvam;1gc..-s of Jin.-ct foreign invc..-stmcnt became 
more obvious, the authors believed. CL 
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MADAGASCAR LABOUR • · 

Untapped pool 
Madagascar's young and willing workforce is often reported as being the major c:hw 
for investors. The Government and professional bodies are now attacking the crucial 
issue of producing enough middle managers and skilled technicians. 

Young worlr­
ers fonn the 
bedrodc of the 
Madagascan 
worlrftxetl. 

Q 
UALITY, COSTS anJ aJaptahility of 
the lahour force figun: am •.. i,..:st the first 
qut.'Stions inward investt~P: ·.\·ill want to 

ask ahout MaJag;1SCar. The country 
offers a la~. available p<xll of low-t.:11"!. :n11:pt work· 
ers who can he traint.-J quickly and dfocrivdy. 
However, then: is a scri,ms shonfall in adequately 
qualifit.-J tt.'Chnicians and middle managers. With 
suppon fmm international organisations, the gov­
ernment and pmfossional bodit.-s arc now attacking 
this issue. 

According to government figurt.'S, the total 
workforce in 1990 w~ 5389m. At the same time a 
rt.-cent study by the World Bank Jlllints out that total 
salarieJ employment in the non-agricuitural "for­
mal sector" represents just 2. 7% of the p<1pulation. 

Madagascar is a young country ·vith more than 
half of the population unJer 20 years old. Combined 
with an annual demographic growth rate of nearly 
.'.\'Yo, the country's (l<Xll of ~1tential labour is con· 
stamly increasing. 

A WorlJ Rank subsidiary, the Foreign 
Investment Advisory Service !FIAS), recently 
reviewed MaJagilscar's invt.-stmcnt outhx1k. It dis­
covered thilt the main motivation of (l<ltcntial 
investors for ch1xl5ing MaJagascar was the hard­
working and abunJant labour force. 

COMPETITIVE 
FIAS also noted that executive salaric:-. were 
extremely competitive, and stanJards of education 
among..,t the wnrkforcc were relatively high. 
According to the FIAS, investors were generally sat· 
isficd with the performance of their workforces in 
Madagasc;1r and they generally considered labour 
problems w he minimal. 

"We found that it was Jl<issiblc to tra1r. our work· 
force rcm;1rkably quickly," says Jean-Pierre 
Maums, an entrepreneur and business develop· 
mcnt consultant who mns two "entrc.:priscs 
franchcs" near Antanan;1rivo. One of these - Janel 
Facrory Madagasc;1r - specialises in clothing, whi 1st 
the other - Flcums - manufactures watchstraps. 
"We took people from the immediate surroundings 
of our pl.mt with no previous trnining an<l we were 
able to bring them up to the standard we required in 
about three months." 

Curiously, despite high levels of uncmpl11y­
mcnt, many employers r :pon that absenteeism is ii 
problem, while some complain of high mtcs of pil· 
fl·ring hy employees. There ••re also widely credited 
reports of some firms cva<lmg government rcJ.,'11la-
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tions on minimum wagt.'S anti working conditions. 
MaJag.1scar ti.is a Jetailt.-J coJe of labour law and 

rchatt.-J social St.'Curity regulations. "In general 
terms tht.-sc rules arc fair to all panit.-s," says Hanna 
Grafin Keyscrlingk, a busim.'SS finance and invest· 
ment advisor who runs a c•Jnsultancy firm in 
Antananarivo. "The law givt.-s some pmtection to 
the empioyt.-c without penalising the employer. 
Mort.·over, the minimum legal salary is very modest 
and in practice there arc ft.w strikt.'S - at least in the 
privJteSt.'Ctor," KcyscrlingkadJs. 

The minimum legal salary is currently 
FMG4D,490 1s221 per month. Workers arc entitled 
to two and a half Jays paid leave a month, or .:io Jays 
for a full year's service. Employers have to pay into a 
mt.-tlical insurance scheme at a rate of hctwt.-cn 5 
and 55% of staff salaries. In addition social St.-curity 
chargt.'S come to (.'.\ % of salaries paid (8 % in the agri­
cultural sccturl. 

The normal maximum legal length of the work­
ing wt.-ck is 40hours148 hours in the case of agricul· 
tural jobs). Overtime working is permitted up to a 
maximum of 20 hours a Wt-ck subject to the prior 
authorisation of the labour inspectorate. A precise 
scale of premium payments is laid down for over· 
time workin~ rising from an additional .:io% above 
the ba.,ic rate for the first eight hours of ovcnimc to 
a 100% premium for work on a paid p.iblic ho!iJay. 

Contracts of employment can he terminated 
only with advance notice. The period of notice 
required depend., on the :.:mployec's length of scr· 

Active populnlon 
Informal and modern sectors 

Government employees 
(except armed forces) 

Merchant HCtor 
ManufllCtunng 
Unemployment rate 

lttCTM# in~ popul.rlon 
1980-1985 
1985-1990 
After 1990 

5,700,000 
350,000 
95,000 

100,000 
51>.000 

12to 15% 

2.7% 
2.9% 
3.2% 

The me- in the ICllw urbln populltlon r.-ita 

lbout 21% of Ille growth in the worlrfon:e. 



vio: with the firm anJ his or her pn1i1:s .. ,ional c;1ti:­
gory. For i:xampk 10 Jays notici: is n.-quin:J in the 
case ot an unskilk-J worker who has ht.-cn with the 
iinn ior betw1.-cn oni: anJ thrt.-c years, when:as a top 
ex1.'Cutivi: who has ht.-cn with the ii rm for mon: than 
iive years is entitk-J to a iull six months notici:. 

lnv1.-stors who set up busin1."SSl.'S unJcr the provi­
sions of the lnVt.-stmi:nt CoJ~: or thi: fr1."C Zone k-gis­
lation arc subi1.'Ct to the above rt.-gulations in thi: 
same way as local iinns. At the sami: timi: thi:n: is 
no limitation on the numhcrof expatriate managi:rs 
which can be bmught in. though Wl•rk permits and 
r1.-siJcnce p.ipcrs are n.-quin.-J. The first is is.'>u1.-J by 
the labour ministry and the St.'Cond by the Ministrv 
of the Interior and the proc1.-Jun: should normally 
take no longer than two w1.-cks. Exp.itriatc person­
nel can transicr 60";, of their net salari1.-s abroad nr 
.l~ ",.if they arc ;1ccomp.ini1..-d by their famili1..-s I 70" .. 
anJ ~"' .. rt.'Spt.'Ctivdy in the case of tax-exi:mpt 
busin1.."SSt.'S I. 

A number of pmf1.-ssional b0Ji1.-s in MaJaµscar 
have set up training schcm1.-s for workers anJ/or 
iuture managers. One example of this is an organi­
sation calk-d Fonnaco which prnvi1fos training ior 
textile worki:rs. Another instance is a icdcration of 
mc<lium-si=1..J private sector busincsSt.-s called 
F1vmpama. "One oi our main rok-s is to buttress the 
bankability oi our corporate memhcrs by providing 
guaranti:cs to the lending institutions," indicati:s 
the it:dcration's president, Desiri: E Raliiaona. "We 
also sec it as an imponant part oi our job to assist 
trainin11 in areas oi practical importance such as 

"'We found 

that it was 

possible to 

train oor 

worldorce 

remarlrably 

quiddy,"' 
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MADAGASCAR LABOUR 

stock and trca.'u~· rnanag1.·mcnt and customer 
bank n:lationships.'' he adds. 

Then: an: also scvcrJI higher level busin1..-ss 
scho,1ls and management ccntrt.-s including the 
"Centre Jc Formation .lt.-s CaJn.-s" anJ a private 
institution calk-<l ISCAM. In adJition, a public boJy 
calk-J INSCAE tlnstitut National .lt.-s Sciences 
cnmptabl1.-s ct Jc l'AJministration J'Entn:prisesl 
JispeTJSt.'S d1..~-c lcvd husim."SS courst.-s. 

EDUCATION 
Mon: iunJamcntally the govcmmi:nt is n:-examin­
ing the national 1.-Jucation system. A major pmh­
lcm is that a lack oi r1.-sour\.'.1.'S for primary sch1xlls 
h;1s lcJ to most of the ium.lo; being used to p.iy 
teacher salari1.-s at thi: expense of cJuntional mate­
rial. AcL11r<ling toa rt.-ccnt r1.11on by the WorlJ Bank, 
St.'CnnJary education fails to prt.-pan: students ade­
quatdy for work, anJ universities arc ovcrloaJcd 
because there is an automatic ri~t of 1..-ntrance to all 
students whl• c hti>in spedfic examination passes. 

Against this background the government is tak­
ing steps to improve t1.'Chnical training. Employers 
arc hcing consult1..J in the design of courst:S anJ 
costs arc hcing ki:pt to a minimum hy calling on the 
services of private husini:ss scho,1ls anJ r.on-gnv­
crnmcntal organisations. Pan of this cffon involves 
an inv1.-stmi:nt oi S.lOm including assistance from 
the International Development Agency anJ from 
France in a programme callcJ Brdt1.-c. This is 
intended to encourage a new glooal approach to 
vocational education. CL 
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.MADAGASCAR DOING BUSINESS , 

Corporate law 
By HANNA GRARN KEYSERUNGK, Director of Cabinet Hanna G. Keyserlingk, Legal, 
Tax and Investment Consultant in Antananarivo. 

I 
N MADAGASCAR the law applicahlc to companies. 
except for ccrt:•;n provisions, is French law prc-1960. 
From this date. and especially under the Sccund 
Rcpuhlic. ne\\ ki:ids oi comp.my regulations were 

issued, with Government partnership going up w 100" .. ior 
"socialist enterpriSt.'"S" or nationalised companies. This ten­
dency has now heen reversed with a programme oi pri\";1tisa­
tion and the repeal oi the "Socialist Ent~!prises Charter". 

As in French law. two main types oi companies ;m: noted: 
partnerships and joint-stock companies, or hyhrids oi these. 

PARTNERSHIPS 
They arc founded on intuitu personae. The managers or 
active p_irtm:rs have the capacity oi traders. They ;1Te jointly 
and indeiinitcly liahle ior company dehts. To our kn11wlcdge 
this type oi company has never hecn used hy inrc1~ 
investors. 

JOINT-STOCK OR SHARE COMPANIES 
The liability oi all shareholders is limited to their contrihu­
tion. 1 he partners have rights represented hy negotiahlc 
shares. A Limited Company (SAl is the model for stock com­
panies. It exists in Madagascar in a classic iorm: Chairman. 
Board oi Directors, Annual General Meeting. The Germanic 
form oi SA, with Board oi Directors and Supervisory lh1rd. is 
not applicabfr: t0 Madagascar. 

Characteristics of the SA: 

•Constitution: the SA c;m he constiruted with or without 
puhlic issue. The Law of 186 7 and its modifying clauses 
which govern the limited companies in Madagascar lends 
itself to the writing of modem memorandums and articles 
oi association, comparahlc to those ior French companies of 
the same kind. 

• Numhcrof Partners: min. seven, no upper limit. 
• A•sets and Capital Assets may he effected either hy cash 

contribution or in kind. In the latter ca~c. prior evaluation 
by the asset assessor is required. Shares representing com­
pany capital may he registered or hearer, according to st;l!u­
tory provisions and the nature oi !he assets. Since 19:; 7 

company capital must he ;It least :iOO,OOOFMG. 
•Management: the SA is managed hy a ho;1Td oi directors 

consistingoi three to 12 memhcrs. Board memhers an: imli­
viduals or legal entities; they must he shareholders. Thl' 
maximum term on the h'.1ard is six years. renewahle. ·1 hl' 
hoard members arc suhicct to dismissal ad nutum. The 
Chairman oi the Board oi Directors is :lcctcd hy the Board 
memhers. I lc must he ;Jn individual entity. :·k assuml's thl· 
general management oi the company. He 111ay he ;Jssi.,tnl 
by a gencrnl manager, who may or ITI<l'i not he a hoard mem­
ber. 

The hoard memhers inwr civil and penal liahilitll''i. 
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Examples oi acts ior which rnu could he convicted under 
penal liahility arc: distrihution ot tictitious di\'idends. tam­
perin~ \\°ith lin;1m:ial st;m.:ments. ahusc oi compam assets 
;mJ credit. etc. 

•General Meetings: every shareholder m;1y p;1Tticip;1te. 
Extraordinary General Meetings 1ECMl ;ITC calk·J inr 

modify 1t1g the statutes: 
- Conditions ion iirst convcningl: quomm :;Q".,: majority: l iJ 

oi shareholders present 1 lr represented. 
Annual General Mceting.s 1AGMI :1andlc matters other 

th;m modiiying statutes 1EGMI or general man;1gcmcnt 
decisions which arc the joh oi the hoard. 

-Conditions ion tirst 1:on\'cningl: quomm }.;".,, majority: 
straight majorit\· 11i those voting. 

- External auditor: lq!;a!ly required. hy ;1 l11cal chartered ;mdi­
tor. 

r.OMPANY WITH LIMITED LIABILITY !SARLI 
These ;ITC companies where the liahility oi partners is limited 
to the sum oi the assets. In other respects, the individual part­
ners continue to play a role am! arc idcntiiicd. The company 
shares arc nm nc,l!;otiahlc. 

Characteristics of the SARL: 

• Numher oi Partners: minimum two, no upper limit. The 
one person company with limited liability 1EURL1 docs not 
exist in M;1dagascar. The partners can he indi\'idualsor legal 
entities. 

• Assers and Company Capital: sec SA. However, assets in 
kind do not require any prior evaluation hy the assets asses­
sor. Shares representing company capit;1l must he regis­
tered. 

• M;magunent: the SARL is managed hy one or several man­
agers, partners or non-partners. named in the statutes or hy 
a Sl'p;ITat..: act, with or without limitation oi dur;1tion. The 
managers must he individual cntiti.:s. Toward third parties, 
the 111an;1ger has c1 nnplcte power to represent the company. 
H, is liahle ior mismanagement 1see 1i;1hilities ior SA hoard 
•11cmhersl. He can only he dismissed ior legitimate reasons 
1upon ;1 jud,i!;e's summing upl. 

• Crncrnl Meetings: every partner .may participate. 
Regarding the scopt: oi AGMs ;md ECMs. rcicr IP the SAs. 
Furthermore, an EC:M must he called ior admi.,sion oi a 
third ;1;my. cithl·r ior transier oi company shares or ior raj.,. 
ingoi capital. 

- l1uornm and maiorny: 
ECM - decided hy two-wa~· ma1ority: majority oi part­

ners counted hy head who 111 turn represent -~/-l oi th1: com­
pany c;1p1(al; 

A( ;M · ;1h .. ol11te ma1ority of existing sh;ITl'S on the first 
c, 111vc111 ng, rl·lat1ve maiorlly on till' sccoml. 

•Extern.ii auditor: no kg.11 rcqu1rcnll'nts. CL 



MADAGASCAR MARKET OPPORTUNITIES 

Exports hold key 
to wealth growth 
Madagast:ar is rebuilding its industrial infrastructure to enable it to become a low-cost 
base for EC, US and African markets. 

The island 
nation of 

Madagascar is 
looking to 
boostover-

••••1Cp0rt 
m•rlcns. 

F 
ROM ITS natural hastion in the lnJian 
Ocean, the islanJ nation oi MaJa~1scar 
l1K1ks hoth cast and west ~n i.:;1mer the m;ir­
ket opponunitics ol th..: tuturc. Expon-lcJ 

proJuction is a priority ii the country's still weak 
domestic m;irkets an: to grow stronger. Foreign 
invcstorsar..: likdy to iollow the sam..: onleroi prior· 
iues. 

PRINCIPAL EXPORTS 
Mad;1g;1scar'., princip;1l ..:xports arl· in the a~icul­
tural and extractive sectors. Th..:y indmk ·::milla. 
prnwns, coff..:..:, dov..:s, cotton fahrics, chromitt.· and 
grnphite On the hasis oi 19'JJ iik'llrt.·s, th..: chid 
export de.,t1n;1tions in order ot importance arc: 
France, US, C:ermany, Japan, the Commonwealth 
oi Independent States, Reunion, the UK, M;1uriuus, 
lt;1ly and Bdgium/Luxcmhourg. 

France also kmls the list oi countries trom which 
Mada~1sc;1r imports. It is iollowcd hy Ccrrnany, 
Jap;111, llaly, tht.· IJK, China, Sp.1in. the N..:thcrl;mds 
and lklgium/Luxcmhourg in that order. 

In llJ92 the total value oi imports lJ<;$.lWm 
cxcc..:dcd that oi exports·· IJ<;SN2m hy mort.· th;m 
.10'~; •. 

"At th1' ..,t;lgl' oi the c1111mry\ 1lcvelopml'nt it 
'would hl' unrcah..,t ir to t'XP•.Tt t•xp11r1, to 1·xrl'nl 

impons. lmk."t.-J, this woulJ he an umk:sirahle situa­
tion since at the momt."llt we have a great nt."t.'li for 
capital gooJ.s from the outside to rt.-construct our 
inJustrial hasc anJ infra.-;tructurt.-s," explains an 
oiiicial within the Mi11istryoi the Economy ... In the 
shon run, our aim is to gct along with as small a 
Jdicit as possihk in line with tht.-sc rt."')uircmt."llts." 
heaJds. 

It this factor explains a large ran oi the Jdicit. 
another clement appears tn he the unrdiahility oi 
some local suppliers. For example. foreign comra­
nit.-s that have rt."Ct."lltly set up iactorit.-s to manufac­
ture in MaJag;1sc;ir often comment that they have 
to impon pans anJ materials that coulJ he prn­
Juct.-J locally hecausc oi prnhlcms in commllin~ 
'luality anJ ensuring rt.-spcct ior Jdivcry scheJules. 

LEGACY 
Thl' kgacy oi nl';trly 20 year~ oi central government 
rontml ni pmJuction gnt.-s a Icing way toward-; 
explaining tht.-sc diificultit.-s. As managerial tech­
ni'lues develop with exposure to the free market 
principles and the yawning gaps in productive infr.1· 
structure arc rt.-raired, a greater pan oi the country's 
re'luirements in hoth capital anJ con:.~•mcr g1KiJ.., 
should 'itart to hem;;, 1ufacturcd locally. 

With a total population oi some 12.lm and a sur­
face area of ;xo.llXl"'J km, MaJagascar .. the world's 
iounh largest island - has an average population 
density oi only 20 inhahitants per S'i km. It!> inhahi­
tant., rank amongst the JllK>rest in the world. C!'liP 
pc:r head is little more th;m USS.!00, and total< ;!'Iii' i.., 
currently incre;Jsir.gat leso; th;m I '~n ;1 year. The Jllip­
ulation is growing at a rate of 2.X"n annually and 
;1ccording to government t.-stim;1tcs it should 
exceed lllm hy the year 20 I;_ Ry then more th;m hali 
of thi~ total will he conccntrntcd in the main urhan 
;lfCilS. 

INTERNATIONAL LINKS 
M;1d;1g;1sc;1r 1s a mcmher oi the main intcmation;il 
organi'i;ltlons such as the IMF, the World Rank, the 
UN and CATI. lkcauSt.· oi its connections with 
Frnnce, ;1, a one-time French colony, the country is 
al~1 •I hc11cfic1ary of the Lorne Conventions. These 
wert.• concluded hy the F.C wunmc., 111 favour oi 
their former depcmlcncics 111 Afnca, the Canhhc;m 
and the 1';1ciiic lthl' ACPst;ltl~sl. 

Thl'i ITIC•lll" th;ll most M;1la,.:;1sy pr«Klucts can 
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MADAGASCAR MARKET OPPORTUNITIES , 

1."llt1.-r the El~ .Jn:a wuhout hem~ .. uh!l-ct to cu .. roms 
Juu1.-s. A.-; J n.-sult ot curR-nt US tr.i<lc rl")..'Uiauons. 
exports nt '.\.til~s\· texttk-s tn American markets 
are 11tlt suhit.-ct to an\· l!Untas. 

.... .,,,,,..,. 1992 

Category Quantity Value FOB 

rtonnesl tFMG milti;JnSI 

Animal products 11.011 97 • .t19.8 In adJmnn. ~ti..l.i,.:;i.-;car 1s also a memh.:r ot the 
Multilat1.-ral lll\'l'Stml'llt Guaram1.-c iV.'l"TIC\' 1-'Ul;A' 
Sl't ur hv the W1•rld Rank m Wa.-;hm,1,'tcm l'll". 
Acconlin~h- manr iorc1gn 111\"l-stml-nts m 
MaJa~.ar can ht."Tidit in •ma ~"Uilrant1.-c gram1.-J h\· 
that agt.'111.·y. 

Vegetable produds 98.RIO 229.6145 

Fats and waxes 1.t6 557.0 

Pnx I ! ! I d foods and beverages 31.385 20.823.8 
Tobacco 8r cigarettes 88 855.1 

Mineral produds ?32.677 .t9.013.3 

Chemicals a. para-chemicals 1.050 6.912.9 
REAUGMllENT Skins&fun 885 3..226.6 

Mon: ~-ncrallv. as a n.~h ot the CllUntf'''s rrn,~n:s­
si\"C np:ni~ ur tn nutsiJ.: markets ~in..:c the nuJ-
1%0s anJ thl· in.-;tallatinn nt a new ,,,\·cmmcnt. 
Ma<la)µ.'i(;ar !us ht.-cn takm~ stqs t" rcali~ us for­
d,m rolicy. The new arrroach accorJ., mon.: wnh 
th.: country's l-Cnn11m1c mtl-n.-sts rather dun with 

Wood & WOOd products 12.118 6.700.1 

outJak"\i Joctnnairc cnns1~-rauon.-;. The R"Cl"llt 
op.-ni~ tnwarJ.-; South Africa is one cx.imrlc ni 
this. whilst dfons arc also h.:ing mad.: to imr:-ow 
relations with Morocco. 

One rarticularly Jdicatc task for the Mala~sv 
gnv1.-rnm1.-nt will h.: to cnnsoliJatc growing hus1-
n1.-ss links with Taiwan with1rut ali1.TUtin~ the 
P1."tiplc's R1.'J'uhhc ot China which is also a rnt1.-n· 
tially rrotitaht.: customer. Bt.-caus.: ni this. the 1J.:a 
of ~anting formal Jirlnmatic n.-co1:11ition to the 
Taiwan gon-rnmcm. which sc.-cm1.-J r1.-ccmlv to h.: 
1m the card-;, will rrohahh· h.: Jrorrc.-J. 

GROWTH 
In the shun tenn. a significant ran ntcxpon growth 
is likdy to rl-suh fTom foreign c11mram1.:s choosing 
MaJaµscar as a has.: tor low cost rroJucunn in sc.-c · 
tors such a.o; texuk-s. 

As can h.: sc.-cn irnm the tigurl.., ton:stahlishment 
ot Srt.'Cial tax tree husin1.-ss.:s l" entcrrnsc.-s 
fTanch1.-s"I, Frc.-nch cnmrani1.-s haw so far rlayeJ ;1 
leaJing role in this r1.-spcct. 

The ne1#Jh11unng 1anJ much sm;1llerl Indian 
Ocean island oi 1"\aunuus also prn\·ides a iunher 
hkdy source for addiuonal Jc-lncahsaunn 1•i pro­
ductive capacity to M.tJa~scar. The Florea! com­
pany already prll\·iJes one example oi this. The 
economy ni Mauritius has hoomeJ over recent 

Textiles 
Miscellaneous 

TOTAL 

'Entrepri ... Francha' in Afatlagacar 

According to a study carried out by the Antananarivo •Poste 
d'ExpanGion Economique· {an official French trade promotion body). 

80 •enterprises tranches· were present in Madagascar in May 1993. Of 
thue. 69 were situated in and around Antananarivo, with the remaining 
11 being divided between Tamatave, Majunga. Diego and Tulear. 

Of1hele80bulineues,45werecontrolledbyFrenchparties12'res­
id9nlallftd21 non-residents),mainlyinco-operltionwith local partners. 
A funher 18W91'e rnajorilyowned by M~n entities. Tho remain­
der..,. divided betwMrt petties from Mauritius, Hong Kong, South 
Alra, Singllpore, Genneny, bly llftd Spein. 

lndullrillllCIOISCCMf9d...:doehing, knitwNr llftd ....... 8Cliv· 

' . ' 

'\>t •,>.>•..,,,.; 

...... end deaof911w-(11%), ~ indue­
lndudlngwaod. mechllal erigll.,..19 ...... ......... ,.,. ,. ,-,.. ·,· 

7' CORPORA TE I. OCA TlfJN ' 

13.001 .t9.W..O 
1'.715 35.200.8 

415.111 ..... 
years ht.-caus.: nt the 1.'Stahlishm1.-nt of irl-c =nne lq~­
islation anJ other cmicem1.·nts to inreiiQl husi­
nl'SSl'S. A_, a n.-suh !\tauriuan wage 11."\·ds han: risen 
and c.Jpacitv has ht.-come stretch1.-J. 

In the lon~er tcm1. !\tiJaµ'i(;ar he lf'l.'S tn huild up 
a more autonomnu.-; cxponing carahihty. The 
rar1Jh- growmg markets oi south-cast Asia a.-; wdl 
as Eurcipc and '.\:nnh Amenca provide potential tar­
gets. 

Bt.-cau....- oi the c:oumry's natural rl·sourCl'S, 
favour.Jhle climate and .Jpicuhural tradmons. the 
Jgrt·tooJ.-;tutis husinl'SS proviJ1.'S the most rromis­
ing s.:ctnr inr earl\· Jcvd11pm1.-nt in this rl'Sr'-"Ct. 
Lmkcd to pro1c.-cted iuture improvem1."llts in com­
municauons and lihc:ralisatinn d air traii1c re~'llla­
tions, tnunsm 1s also an nh\·mus candidate for ~en­
erating foreign eaminJ:.'· 

CONSUMER CRASH 
Few lore1)71 mvestnr-; woulJ consider rhis a gooJ 
mnmcnt to cal"·e out an empire ior themselves m 
MaJ;1g.1"'ar'., Jomesuc m;1rket. Consumer spend­
ing power has crashed some NJ"., since the eiirly 
l»~os. I"k'Spite this. ;1 numhc:r ni companies h;1vc 
mana~eJ to 1Jl-nt1iy proi1t;1hlc niches tor them­
sdws .JnJ thus to estahli .. h has.:' which tnq· can 
hope tn explcm morc exten•;1\·dv when conJmnn .. 
improve. 

For mstance ii !\\;i(ag.1s~· ~'Tour c;11led S1promaJ 

was est;1hhsheJ m '""'' ;mJ It now opcr;nes m '1ali J 
Jo=en sectors aero.,., the count I'\·. Th,·sc range irom 
the manulacturl· anJ J1smhut1on oi household 
de.ming products to re;il e.,t;Ue companies anJ ii 
recemh· Jewlofl\:J travd ann. The group a~nh.: .. 
n .... uccess 111 ;1 Jyn;1m1c m;m;1g,·ment appro;1ch. s1.i:· 
mii..:;mt inve .. tmcnr m computer rcsourc:es .• md ii 
iin;mcial pohcy hiJSl·il on short-term horrowm.i: 
.1imc.I ;It ;1ch1,·\·mg r.1r1.lly proinahlc r,· .. ult ... 

A iunher cx.-mplc • ., rrov1JeJ hy Cor.1hn.1 .• 1 .. uh· 
.. 1J1;1ry ol the French·h;N:.I Rollore ~oup, Rollore 
n,·~011;neJ wnh the !\1;1t1J:;1sv ,:owmm•·nt ;tt the 
1.·ml oi thl· I 9SOs to t.1k•· over p.m nl the locill st.nc.:­
controlled imd ;11hn~ 1nh;1eco hu .. mes ... H;wm~ ,;uc· 
ce .... iully turnl·J ii round thl· loc;1( husme .. s. Cor.tlm;1 
1s now lookm.i: to the .. ull-growm.i: Ainc.m m.1rkl't' 
ior export opport11111111:s. CL 



. MADAGASCAR INFRASTRUCTURE 

Switching over 
from the slow lane 
lntemational finance is being made available to help upgrade the island's inadequate 
telecommunications and transpol'f systems. 

B 
ACKED BY intl.-mational hodi\.'S such as 
the WorlJ Bank, UNllX> anJ U!'liDP, the 
govl.'ffim\."flt is t;iking st1.-ps to R'Storc anJ 
moJcmisc the country's inlr;tstructurc. 

Sectors such as tckcommunications anJ transport 
arc hcingaccordeJ hi~ priority. Moreover, to kc.."l."Jl 
cosls to a minimum ;inc.I ortimisc cihcicncy, the 
rrivatc sc..-ctor is hcing involved. 

The SUCC\.'SS ot t hcsc pmiccts will fonn a Vital de· 
mc·nt in cncouraginJ:; future foreign i1w .. :strnc.."flt anJ 
enahlinJ: comp;101\.'S to ~;:t up rlants CllUntl')'Wide. 
Current inwarJ investment is larJ:dy con;:cntrntc:J 
in the capital anJ surrounJin~ Jistncts. 

ROADS 
In tot;il, M;tclaJ:aS<:ar has arounJ 2.;,rn1 km oi r11;1Js, 
thou~ less than ;,;m km ni these have hitumen 
surfaces. The remainder arc earth tracks, whit:n 
weather conditions can m;tkc unp;1s~hlc lnr 
hl:rween three anJ six months oi the year. In aJJ1· 
tion, much ni the hard-surfaced road network io; in 
!"Kif fC!'illf. 

An ovcr;11l road rtm - the ei,_;itn such rrn1cct to 
he launched hy M;1l;1~1sy ;mthom1cs ;1imo; to 

reMorc much of the cxistmJ: mirnstmcturc ;tnd 
imrrovc I mks hctwccn major centres. Thl· rlan h;1s 
World Rank, H · ;tnd Sw1so; iumlinJ:. 

RAIL 
The cnuntl')' also ha-; twc 1 uncc mn\."\."l\.-J statc-11wn\.-J 
railway n\."tworks. Much oi the rolling stock is out· 
Jatl.-d ;mJ hrc:·.akdown-; arc irc:quent. The total track 
lcngrhnithctwosystcm~ isa linlcovcrsmkm. The 
railway scrv\.'S \.'SS\."Ottally to carry surrli\.'S and 
gncl\l.o; to and hum the C\."fltral hi~ plains rq~ion 
amunJ the c;1pital anJ ccmn\.-cts with import;tnt 
agricultural anc.i miningl:\."fltR'S. 

SEA 
Six lonJ:.Jistance ports anJ I.! sm.aller il."l.-dcr pons 
handle connl.-ctions with Eumpe, Asia anJ the 
Indian Ocean rq~on. In ac.IJition to this maritime 
infra.o;tructure, a-llO km long canal. which is naviga­
hle all year rounJ, link-; the two cast coast ports ot 
Tn;nnasina anJ Manai;lry. 

AIR 
Bc..-causc o{ the ruJiml."Otary roaJ conditions. au 
tr.1nsport plays an important role in internal com­
munications as well as internationally. The Joml.'S· 
tic network covers Jc..-stinauons throu~out the 
countn-. In total, M.1JagaS<:ar has ;"' acroJmml.-.. 
mcluJinJ: thR'C intemation;;l airports. The laaa 
serve Europe 1Francc ;mJ Swit=erlanJI, the i'.'o:,mJ'.'o 
oi the Indian Ocean 1Comoros. Reunion and 
Mauritius I anJ cast Ainca 1l<cnya, Z.1mhi;1, Mal;1w1 
anJ Diihoutil. Recently, connccnons have hccn 
estahlishcJ with South Airica. 

The Jomcstic air sector 1s hcinJ: hhcrah~-J 
whilst intcm;1tional ili,.;its arc to he Jcrcgul.ucJ in 
l'.N·t Air transpc•rt is alsn;m expensive W•IY oi ~• ... 
fymJ: intl·mal communications rcl.juircml"Ots. A 
two-tier tariff structure exists under which n;1ti11n­
als ;mJ lonv,-term resident~ hc:ndit irom lower iareo; 
than short-term visitors. 

TRANSPORT PRIORITIES 
A Mu,ly c11mm1ss111neJ hy the mmsport ministry 
1Jcntiiicd several pnontics ior action in the tr;ms­
pcirt sector. These include the clariiic;llion oi g110Js 
;ransi">rt rq.,'1.1lati11n'.'o ;md thl· 1ihcraliso111on nl u;m~· 
l'llrt pricin~ pmcliccs plus the C'itithlishmcnt oi ;I 

~ohal stmtq,ry coverinJ: ;111 mmsport modes ;md 
Ol'lworks. For ex;1mpk, the r;1ilw.1y conirany 
jRNCFMI h;1s already hcen rcor~miS\·d in:11 iour 
llfll:filtion;tl units, st;1fi numhl·ro; ;trc hem~ reduced 
and p;trl ni the rollinJ: o;to(·k 1s hc:mJ: renewed. 
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MADAGASCAR INFRASTRUCTURE 

M.iJJ~'l.:Jr ~two st.ite-t 1wn..-J manumc ..:om­
pank-s -C\tR .inJ \\tT\t. Thcirh1~ pn1.:1.-.;an.:1.:t111l· 
IO)t unJcr tnl.:0.:J..'10.~ JoW"!'IWarJ rn.-s.,Urc J.' mtemJ­
llClflill comrctiuon mcrca.S<.-s. A..:corJmg to 
tril.'l.'i{ltlR mmistn· stuili .. -s. low pmJuctl\"ll\' m 
ca~1 h.mJhng continu .. -s h• h..· a pruhlcm m the 
cnuntry·s sc.irons. ~inst thrs hac~lUnJ. )!tW· 

emffi<."llt roliC\" ia\"OUrs lifl.:rahS3t1on ot at:C<.-SS .inJ 
l''l't.-riingot the mariumc S<."Cttlf tt1it1n.:1~ carnal. 

ENERGY 
M.IJaµ_'l.:dr hoilStS a huge potcnt1al in t:nt:f).'\' 
R."SllUn:\.-S. p;Jm1.-ularl\" in cxrlo1ting h\·Jn1-cl..-cmc 
rower. In aJJnion the multi!lJ.t1tmal wmp.1m· 
Shell ha.' inr some nmc h..-.:n Cilff\'lllK •lllt 
t:Xplorilton· works in MaJaµ_'l.:ar ilirn<.-J Jt UllCll\"er · 
ing pt.•tn1k"Um r1.·soun:1.-s. H11w1.·\"cr. the ;1.mount 
tnunJ ha_., falk-n h.:low exp<.-ct.iuon:.. The c• ·untf\' 
ha.s ;1.n oil n.-fim:ry m ~h:..: p::ir:. : Too1rna.o;iw. 

TELECOMMUNCATIONS 
MdJa~ar's state-run tel..-cummunu.:.ition.., sys­
tem is rnuundy iJ..-ntiti .. -J hy hu.o;in ...... o;._-s as their mp 
pnority in terms ot imrrnnng intrJ..'ltructure ... It 
costs u.-; thr..-c um .. -s a.o; much to cd .. -phonc from h .. -rc 
to1lUr hcaJotiice m 1\-lmritiu..,a.s If Ji,._.., for them to 
cnntilCt U."i,'. rcnurk.o; John Hilrgreil\"\."S. C ... -nerill 
Manager ot Flnreill Mo1Ja~--.:;1r SA in Ant•man;m rn. 

Florcill is il rna~1r manufacturer .mJ worlJwiJc "ur­
plier nt wnolk-n swe.iters ... Mor .. ·o\"cr. the scn·icc is 
unrcliahlc anJ 1t is otten impns .... ihle to get thrnu~ 
to our hco1J office m the o1ttcmo1ms.'' he o1Jds. 

CARENAGE 

. 
MFCM<IOUE & AJUSTAGE 

ELECTRICITE ELECTROMOIJE 

CHAUORfJW\IERIE 

HJNDERIE 

MF NUISFRIE 

SOCIETE O'ETUOES OE 
CONSTRUCTION ET DE 
REPARATION NAVALES 

IS.E.C.R.E.NI 
BP 135 - Antsiranana 201 

I Tel: +261 8 21265/22684 l __ Fa_x_: +261829326 
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'onethd ......... th1.· mJm ..:m .. -... m 'l1J.tµ....:Jr Jr1.· 
~n·1.-J lw Juttt!lUtK ex..:hJn1-.'\: lttr horh tel..-phone 
JnJ tJx o 1nn~-..:t11•n'1mthe11ne hJnJ JnJ tdex hnk .. 
ttn the other. lntem.iuurul o•nn1.-..:t111n,. Jre rro­
\"IJ....i \'IJ. ~tdhte JnJ t1.·i..-phone lmk-- wi<h 11\·1.-r­
~a,. ..:11untn1.-... Jre ;tut< 1111Jt1.-.!. 

LAUNCH 
The ~·,·emment ,,.. l;1unchin~ J 111;1111r pn.,,-Jmme 
J1m1.-J Jt m0Jem1 .. m~ the 1.-nt1r1.· td .. -..:11mmumc;1-

m •n .. network. Tut .. rro­

II Gowmmenf policy fatlOIXS 

liberalisation of access and 

i.:JJffillle will ho: ;1..:.:omp;J­
ni1.-J h\· J hh.:rJli~tion ut 
the rq,"lllJton trJm..:wurk. 
alluwin~ h >r pn\·ate .,._-.;tor 
PJ"1'1pJ.tion. It w1!1 Jbo 
m\·uh-e maior tr!lJ.ncmg h\· 
inter!lJ.ttorul ag.:nci<.-s. 

opening of the maritime sector 

to foreigr. capital. ,, 

t 

wh< ~ J~<.-.:11\<."flt 1s r<."\juir .. -J h.:i• •re the plans can ho: 
t1!1J.hs..-J. 

A..:corJin~ ttt ~,. Ham!lJ. AnJri.iman~uo ..... -..:re­
tJf\" oi 'tJte tor po .. tS JnJ td<."1.:0ITIS tor !he 
MJJa~o;Gu ~owmm<.-nt. the lih.:rnhs.mon will 
;1l111w i11n:1~ comp;Jni .. -.. acc ...... s to th.: Mala~s\· 
td1.-..:ommunic.ition,. .... -.:tor ... \\'c mtcnJ to ~Jnt 
cunu.-.. .. ion' 10 the pri\'Jh: s..i:tur to run our 
tck-..:ummumcJtton .. o;y.,t..:m .. on mutwlly J~._.._-J. 
upon term... r.usm._...,,.._.., irum Jriicn.:m cuumri<.-s 
will ho: alluw'--J to compete tor the 1.:unc1.-.. .. 111n ... In 
aJJit111n to France. there .ire urcraturs m ..:ountn<.-s 
su..:h "'"the U\. f;ip;Jn. the UK. Somh Korea ;mJ Sp;Jin 
that we wuulJ hl:c tot.ilk with. CL 
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ORY DOCK 

MECHANICAL WORKS 

ELECTRIC! TY IELECTRc:l<tCS 

PLATE WORK 

FOIJr.ORY 

CARPENr'RY 

AGENCE SECREN 
180, Route Circulaire -

Antananarivo 101 

Tel: +261 2 27077/27088 
Tix: 225 34MG 

Fax: +261 2 27499 


