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L Executive Summary 

The mission was par1ly a monitoring and partly a programme deYeiopment travel 
to four African countries, namely: 

Ethiopia 
Kenya 
Tanzania 
The Sudan 

21 - 28 November 1992 
28 Nov - 06 Dec 1992 
06 - 09 December 1992 
09 - 15 December 1992 

The terms of reference of the mission was: 

to study the present industrial situation in the coWltries visited, cisa 1SS the 
assistance needs wi'*1 the proposed second phase programme 
U$/RAF/92t200 including the RALAS, AEFAM, and NALFIS projects. 

to conduct meetings with UNDPJUNIOO representatives, the local industry, 
relevant goverrvnent aulhoriti• and other funding agencies who may be 
potentially interested to participate in the financing of the second phase of 
the Regional Africa Hides and Skins, Leather and Leather Products 
lmprovemept Scheme. 

participate in the sectoral meetir1g9 to be organized and provide advise in the 
establishment of local ASsociations in the hides and skins, leather, footwear 
and leather products sector. 

participate in the official opening of the regional model tannery and effluent 
treatment plant in Sagana. Kenya 

The mission fincings re-confirms that the proposed second phase of the 
programme is indeed well needed and would provide the industry a sui1able vehicle for 
further industrial development The programme concept which includes further 
development of agro-based indigenous co-product, raw hides and akins to value added 
products wit.h export potential, environmental improvements to an industry with efftuent 
problems, gender development and assistance to small and medium scale private 
industry is very much within the industrial development priorities of the COll1trles . 
concerned. 

The mission established initial, positive conlact with the African Development Bank. 
The second phase of the project should cooperate closely with ADB and similar financial 
institutions and this contact should be followed up from UNIOO headquarters. 
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Separate reports on country level has been included for the various countries 
visited. The writer like to take the opportunity to thank the persons, institutes, 
governmental and non govePUnental organizations who have so freely provided the help 
and information needed by the mission. 

II. Explanatory Notes 

BSO 
CNJ 
CTA 
NEX 
EEC 
FAO 
HQ 
ITC 
KIRDI 
LDC 
NALFIS 
PTA 
RAF 
RALFIS 
REFAM 
ROO 
TOR 
UNIDO 
UNOP 

-Backslopping Officer 
-Computer Aided Design 
-Chief Technical Adviser 
-National Expert 
-European Economic Community 
-Food and Agricultural Organization 
-Headquarters 
-International Trade Centre 
-Kenya lndusbial Research and l.Jevelopment Institute 
-Leather Development Centre 
-National Leather and Footwear Industry Scheme 
-Preferential Trade Area 
-Regional Atica 
-Regional Africa Leather and Footwear Industry Scheme 
-Rehabilitation and Establishment of Frnished Articles Manufacture 
--Regional Coordinator . 
-Tenns of Reference 
-United Nations Industrial Oevelopme!'lt Organization 
-United Nations Development programme 

Br Ethiopia Birr is the monetary unit of Ethiopia US$ 1.00 = EBr 5.00 during the 
mission (UN official rate 4.95 as of 12/10/92) 

Ksh Kenya Shilling is the monetary unit of Kenya US $1.00= 
Ksh 35 during the mission 

Tsh Tanzania Shilling is the monetary unit of URT US$1.00 = Tsh 350.· during 
the mission 

Sudanese Pound is the monetary unit of Sudan US$ 1.00 = 134.· during the 
mission 

US$ Dollars of the United States of America 
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Ill. General Background Information 

The following few paragraphs are to provide the reader clarifications on the scope 
and the obiectives of the mission and some information on the USIRAFJ88/100 & 
US/AAF/92/200. 

The mission was to cover the countries which were not visited dl.Wing 1he Jooe/July 
1992 mission of the writer (The report of Berg/ Felsner July 1992 refers) and to look 
specificaJly in the following matters: 

In Ethiopia: Discuss the preparation of a large-scale leather programme for the 
coming UNDP cycle. OiSCllSS with UNDP passable cost sharing of U$IETHJ92J200. 
Participate in the first sectoral meeting of 1he tanners and 1he leather products sub­
sector and advise on the possilJfe establishment of a seclDral association to represent 
the industry after 1he discol llinuation of the paras1a1al NLSC. 

In Kenya: Participate in the official opering of the model tamery and effluent trea1ment 
plant established with the assistance of U$/KEN/88/100 and USIRAF/88/100. Take part 
in the second sectoral R>lRl-table meeting of 1he hides and skins, leather and leather 
products sector. VISit the factories receiving assistance under U$/KEN1881100. 

In Tanzania: Check on the privatization plans of Morogoro Tannery and give 
recommendations on possible UNIDO assistance to the facbry in efftuent trea1ment arld 
modernization. Participate in the seclOral rooeting of 1he hides and skins and derived 
products sector and provide ii •formation on the revolving fund operations. 

In Sudan: Inspect equipment delivery to Salim Tannery. Participate in the steering 
committee meeting of project USISUDJ88/100. Provide information on the revoMng fund 
operations. Attend the official opening of a shoe designers training course. 

Information on US/RAF/881100 and associated projects; US/RAF/92/200 aiid 
associated projects: 

The large-scale Regional Africa Hides and Skins, Leather and Leather Products 
Improvement Scheme, US/RAF/88/100 is the largest IOF programme and comprises 
several new elements In so-called •programme approach•. The programme is a joint 
effort of three agencies namely UNIDO, FAO and ITC. UNIOO is the executing agency 
and provides the total funding through IDF special purpose contributions from six donor 
countries. 
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The programme consist of two regional umbrella projects ~S/RAF/881100 and 
USIRAF/881102) and seven national prqects in Ethiopia, Kenya, Malawi, Sudan, 
Tanzania. Zimbabwe and Zambia The total international funding of 1he progranvne, 
provided by special purpose contributions through IDF, exceeds 13 million US dollars. 

The programme was scheduled t> end December 1992 but has been extended to 
continue about six months in anticipation to start thb second phase. 

The second phase programme which has been developed is a direct continuation 
of the presently operational large scale Regional Africa Hides and Skins, Leather and 
Leather Products Improvement Scheme, USIRAF/88/100, US/RAF/881102 and the 
associated national projects US/ETH,KEN,MLW,SOM,SUO,URT,ZAM and ZIM/88/100. 

The programme continuation - and enlargement to include three adcfrtional 
coootries namely Botswana, Uganda and Namibia - has been requested by all the 
participating countries, PTA secretariat and endorsed by the regional and national TPR 
meetings. Furthermore, the extension and expansion of the programme has been 
recommended by the FAO organized ECDC Workshop On Trade In Hides And Skins 
And Their Derived Products (Zimbabwe, July 1991) and UNIDO 10th Leather Panel 
Meeting {Madras, lncf.a December 1991). 

The second phase of the programme is designed to follow up N experience 
gathered during 1he first phase implemenlation and to be the logical second step ·to 
enhance the capabitities of the African leather sector. The goal is to focus on the further 
development of the African Hides and Skins based sector and sensitize producers and 
suppliers to produce more value added articles. The sector being Agro retated industry 
and based on by-products of meat. dairy and wool industry i.e. on indigenous, renewable 
resources, has a large underutilized potentia!. 1'he programme is design9d to provide 
assistance for a large group c1 people including African herds men, farmers, butchers, 
ftayers, tanners and leather product entrepreneurs and traders. 

Women development within this industry sector, specificaJly in the downstream side 
is going to play an important role and the training of people is addressed through 
upgrading the local institutes within a regional net-work to higher standard and 
importance. 

The private industry assistance wiU play an important role and a new feature is that 
the assistance provided to private industry in mactinery and equipment will be provided 
by the programme against pay-back arrangements to Revolving Fund Operations (RFO). 
These revoMng funds are under the control of the local private industry associations and 
the funds are used for the activities within the hide and skin improvement and similar 
operations. 
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In geographical terms the programme is designed to operate in the region of Africa 
which has the greatest concentration of domestic animal population {over 50% of whole 
of Africa} and has, therefore, the greatest potential for the development of the hides and 
skins based tanning, footwear and leather products industry. The programme is 
designed to address the issues firstly on national level through the incflVidual •National 
Leather and Footwear Industry Schemes• (NALFIS), secondly on regional level through 
the •Regional Africa Leather and Footwear Industry Scheme• (RALFIS), and the regional 
•Rehabilitation and Establistment of Finished Articles Manufacture• {REFAM). In other 
Y_«>rds the progranvne is dasigned to have ialdividual country proiects for each of the 
participating countries and these national projects. NALFIS, will take care of the 
irdvidual needs and cater for the specific problems and different development levels 
of the participating countries. The regional umbrela proiect. RALAS, will address the 
needs on the regional level and assis! in the creation of regional tanners associations, 
regional net-working of institutes, provide assistance and. services to start the regional 
model plants, host and organize the various regional seminars and be the headquarters 
of the progranvne management and administration and the international experts. The 
REFAM proiect is expected m be the main vehicle within the programme to address the 
lack of foreign exchange and provide machinery and equipment to the rehabilitation or 
assist the newly established plants in their initial investments through pay-back 
arrangements in local currency to the RFO. 

The projects are clearly 6nked together and dupfacation of efforts and waste of 
resources, within the region, are avoided through the coordination by the RALAS 
project 

The Proiects are presently undergoing the UNIOO appraisal and review process. 
The US/RAF/92/200 ru1d USNGA/92/200 have been approved and have been officially 
submitted to potential dor.ors. Favorable reaction has been received from Germany and 
Austrian authorities and about 60% of the funds for the US/RAF/92/200 has been 
secured and the funding for the Uganda project is settled. 

IV. General Conclusions and Recommendations 

lhe first phase of the programme is now close to its end. lhe draft tenninal 
reports of all countries are prepared and all the recipients have provided information on 
the results during the first phase. The second phase documents have been badly 
delayed mainly due to the increased bureaucratic demands and long processing through 
the UN system. The documents are now completed and appraised and should be sent 
to PRC final approval around 20 january 1993. 

lhe first phase of the programme has been a very interesting exercise from the 
Implementation point of view. Many lessons have been learned and judging from the 
response by the recipient industry, major achievements have been made. 



8 

The following general recommendations are provided: (additional recommendations 
on national level are given in the individual country reports) 

1. The project documents should be urgenUy sent to the potential donors including 
non traditional donors such as EEC and development banks. Special. individual 
letters should be drafted to present the cases. 

2. It is hl<ely that we will not receive the •rehabilitation funds• for the REFAM project. 
Therefore it is important that !ndividual factory rehabilitation and establistvnent 
proiects wm be made on •bankable feasibility study bases• and the project 
supported by T/A component by the programme experts and the national projects. 
For example the following components can be handled that way. 

Awash tannery effluent and finishing 
Nalbancftan tannery 
Model shoe factory Kenya/Zimbabwe 
Component factory, Zambia 

3. We should 1ry to wind-up the present phase of the project as soon as possible in 
order not to land in a confusing financial/administrative situation with the second 
phase. A lot of administratively confusing over-lapping will take place during the 
near future between USIRAF/881100 and associated projects and with 
US/AAF/92/200 and associated project if we do not impose a clear cut-off period. 
The answer may be to obtain the donor countries approval to close the 
US/AAF/88/100 and transfer the balance of the funds to US/RAF/92/200, at least 
in 1he case of the umbrella projects. The financiaVadministrative implication should 
be discussed with the AMS and other concerned sections and a decision should 
be taken how to proceed in this matter. 



V. COUNTRY REPORTS 

SUDAN REPORT 

I. Rndings 
II. Conclusions and Recommendations 

Annexes: 

1. Mission Programme 
2. RFO Agreement and Draft Letter 
3. Map of New Industrial Site 
4. Map of the Sudan 
5. Designer Course - Arabic 
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I. Findings 

a) Customs Clearance 

I experienced some problems in bringing in my personal computer. Although the 
PC was written in my passport with serial numbers, etc. I was not allowed to enter with 
the computer unless I paid US$ 200 deposit Traveller cheques were not accepted as 
deposit payment and the bank refused to cash the cheques except for Sudanese pounds, 
but Sudanese pounds were not acceptable as deposit payment Since I only had US$ 
187 in cash, I had to leave the computer at customs. The customs officers who were 
involved in examining the computer treated it very roughly, as if it were a piece of 
unbreakable hardware. 

Next day It took a letter from UNDP to the Ministry of Internal Affairs and two and 
a haH hour •pa1aver" at customs to obtain release. The clearance of the computer from 
the time of arrival until it was handed out tJI/ customs the next day, took the efforts of 
about ten different customs officers or other authority persons, three entries into different 
customs books and completion of five different fonn (two by me and three by the different 
customs officers). It also cost a lot of nerves and caused much irritation. 

It is important to note that prior to travelling a letter should be obtained from the 
Sudanese Ambassador stating that the bearer is allowed to bring the computer into the 
country. This wlll be especially Important for the travel of Mr. Foran to the Sudan · 
when he wlll carry the videos etc. 

b) UNDP 

Mr. M. Garzelli, UCO 
Mr. A Abbo, National Expert 

Both were briefed on the status of the ongoing project and the second phase. They 
assisted in obtaining the release oi my computer from customs. 

c) Khartoum Tannery 
P.O.Box 134, Khartoum South 
Cables: Gotan, Phone: 43752, Telex: 22298 SIDG SD 

Mr. Ibrahim Sid Ahmed, General Manager 

The company is expected to be privatized and is presently operating as an 
independent public company. The plant is much improved after its rehabilitation and 
produces currently 375 hides and 400 skins per day, mainly as wet blue exports to Libya. 
It has at present an order for Libya for a total of 450,000 sq.ft. wet-blue hides, which is 
part of an barter trade agreement between the two countries. The company produces 
also about 6,000 sq.ft. per day finished leather for the local market. 

According to infonnation received, the c.lmpany made a 8£ 43 million profit last 
year. The prices paid for dry-salted hides is S£ 90/kg. The hides average about 9 kg in 
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weight and 24 sq.ft in size. In ->ther words, the price for raw is about S£ 800 per hide or 
about S£ 33 per sq.ft. (the price of a grown bovine is about S£ 50,00-60,000). The 
tannery purchases occasionally green hides from a slaughterhouse. The green hides 
weigh about 16-20 kg and cost about S£ 35 per kg or about S£ 600 - S£ 700 per hide. 

A remark was made about the joint effluent plant for Khartoum Tanner/ and White 
Nile Tannery that the agreement between the companies, after the White Nile Tannery's 
privatization, allowed Khartoum Tannery to use the effluent plant for five years. One year 
has already passed and the plant is not yet operational. UNIDO was asked to take this 
into aci:ount when planning the assistance for the Sudan and to consider giving Khartoum 
Tannery separate effluent treatment assistance. 

d) White Nile Tannerv. Khartoum South 
Tel. 441855 or 441234 
P.O. Box 4078 
Telex 23060 RASAFA SD 
FAX 73769 

Mr. Morwan Abdalla Osman, General Manager 
Mr. 8-Fateh Abou Raffad, Technical Manager 

The tannery is now fully privatized. The rehabilitation programme has been 
completed and the tannery starts to look like a tannery. Mr. Zink's remarks concerning -
the poor assembly of the drums were discussed and the tannery should consider to carrt 
out the improvements sugg~1ed by Mr. Zink. A request for such assistance would be 
considered. 

The tannery processing capacity is now about 1 O tonnes of hides and about 4,000 
' .ns per day. The present production is, however, only about 4 tonnes dry-salted Ndes 
and about 3,000 skins. 

The company produces acceptable quality of finished leathers for the local market 
and has a good variety in the production mix. The end-users interviewed were quite 
satisfied. 

The equipment for the effluent treatment plant was discussed and it was noted that 
there were long delays in delivery of the machinery which was ordered per purchase 
orders 15-2-0649V and 15-2-0648V. So far only one Bill of Lading was received two days 
earlier and there were no news on the second BIL Delivery should have taken place 
September/October 1992. It should be checked what caused this long delay. 

White Nile Tannery requests help during the next project phase and the needs were 
specified as follows; 

Ma!ntenance Programme as per Awash Tannery 
Skin Fleshing Machine 
Spraying Line 
Vacuum Drier 
Reverse-roll coater (Gemata or Kela) 
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e) Hallan Embassy 

Mr. Vincenzo de Luca, Second Secretary 

Mr. de Luca was informed about the present status of the proiect and the 
Programme. It was confinned that the Embassy has sent a strong recommendation to 
Rome and to the pennanent mission in Vienna to continue the support of the Sudanese 
project and the whole JJf09f8IT1me (this should be checked and followed up and, if 
possible, a copy of the letter should be requested). 

f) Salim Tannery 

Mr. Salah Salim 

Mr. Mohamed Widatalla, Chainnan of Operations for leather Industry and of the 
Steering Committee accompanied us on the visit The tannery has received assistance 
in the form of capital equipment. One of the machines, the vibro-staker, has been 
installed and the other two, the fleshing machine and the through-feed sarnmying 
machine, will be installed ear1y 1993. 

It was agreed that Mr. Zink would be fielded to supervise the installation (this should 
be done simultaneously with the installation of the ltalprogetti machinery). 

The company has obtained a new site in the new industrial area, about 45 km from 
Khartoum on Wad Medani road. The location is close to the new Deras and Sheik 
Tambal factory sites (map attached as Annex 3). 

The company plans to make all wet processing VltOrk at the new site and leave the 
present site (with effluent problems) for finishing of leather for the local market. 
Assistance should be given in making the plant layout, Mr. Zink should look into this 
during his next visit 

g) Hides. Skins and Leather Tralnlnc: and Development Centre (HSL TDC), 
Khartoum South 

Mr. Galim Muhamed El-Galal, Principal of Institute, 
Mr Abdelmonihem Younis, Consultant 

An opening ceremony was held for the shoe designer training course. The course 
(wtth 20 students selected from 60 applicants) was sponsored by the project, the Artisans 
Association, the Chamber of Leather and SA TA. The First Under-Secretary of the 
Industry opened the course and the new lecture hall. I was invited to speak and cut the 
red ribbon of the new hall jointly with the Under-Secretary. The opening ceremony also 
had TV coverage. 

The Institute has been transferred to the Ministry of Industry and its operations will 
be supervised directly by IRCC (Dr. Muhamed El-Amin Abdelrahman). 
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h) lllnlstrv of Industry 

Fll'St Under-Secretary Mr. Mohamed Suleiman Fadelalla 

The Under-Secretary was briefed on the results of the first phase and the status of 
the second phase. We were informed of the changes which have taken place in the 
administration of the HSL TDC, which now belongs to the Ministry of Industry. 

The mission of Mr. Foran was discussed and preparations should be made so that 
this mission Wlll bring good results. It was agreed that Mr. Foran should also hold a short 
(one-hour) lectLr'e on general shoe technology for the designing students. 

The Under-Secretary thanked UNIOO for the continuing assistance and the good 
results obtained during the first phase. 

ij Hind Shoe factory 

Mr. Abdeen Saad Eldin 

This small footwear workshop produces about 200 pairs of shoes per day. The 
proprietor has been selected to take part in the study tour 1D Zimbabwe. t~3 is well 
qualified to benefit from such a tour. 

Technical de1ails of the workshop are presented in Mr. Unz's report 

D Shahenda Shoe Factory 

This is one of the typical •non-functioning• leather shoe factories in the Sudan, as 
described in Mr. Linz report The plant is reasonably weU equipped and could easily 
produce 500-800 pairs of sandals/shoes for the local market It has complete equipment 
for cutting, including a die-making plant. sewing department and a simple lasting · 
department wi1h conveyor and bed tasters. 

k) Sata Shoe factory 

Mr. Yousif Adam, General Manager 

This ex.eats plant received assistance from the prqect in fonn of spare parts and 
a feasibility study. The company is planned to be privatized but so far it has not identified 
suitable partners or investors. 

A major rehabilitation effort will be needed by the new owners as a large part of the 
machiriery Is aged and out of order. Sata has provided part of the funds for the first 
designer training course at the training centre. 
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Q Ministry of Agrlculture 

Prof. Mohamed Saed Harbi - Prime Under-$ecretary 
Or. Hassan Mohamed Hassan - Consultant 
Dr. Ahmed MUSlaffa Hassan - Dirador Arimal Hygiene Administration 
Dr. Ali Adam Tahir - Director Extension Service Administration 
Dr. Ali Dinar Mohamadien - Diredor Animal Prod. Livestock Economy 
Dr. Hassan Mohamed Naur - Dind>r of Planning 
Dr. Nawai Gubeir Nawai - Director Hides and Skins Improvement Admin. 
Mr. Gasim MOOarned Elamin Elgalal- Principal HSLTDC 
Dr. Abbas Melfadil - Director P.U.S. Office 

The Prime Under-$ecretary of Animal Resources Prof. Harbi and his team were 
briefed on the status of 1he ongoing proiect and of the second phase. Very detailed 
<flSCUSSions followed and the team of Prof. Harbi proved to be well informed on the 
project and programme activities. 

The transfer of the hides and skins and leather training ceube to the Ministry of 
Industry was discussed and I confirmed 1hat UNIDO project would like to continue the 
cooperation with the Animal Resources in the second phase, in spite of the fact that the 
training cemre was transferred to Ministry of Industry and that the hides and skins 
improvement activities are scheduled to be continued in the second phase. 

m) Steering ComlllltlM 

Chairman: Mr. Mohamed Wldatalla, Chairman, Operations of Chamber of Chemical 
Industries 

Members: Mr. Ibrahim Sid Ahmed, GM Khartoum Tannery 
Dr. Nawai Gubier Nawai, Director of H&S Improvement. Animal 
Resources 
Mr. Gasim Mohamed Elamin Elgalal, Principal HSL TDS 
Mr. Abdelmoniem Abnakf, Industrial Sector 
Ms. lkhlas Mohamed Ali, Technical Corporation (not present) 
Mr. Amir Muzamil Skubans, GM Afrotan 
Mr. Ahmed Abbo, UNIDO National Expert 

The Chairman welcomed the participants tc;> the meeting and requested Mr. Abbo 
to present a status report of the first phase of the project. 

I reported on the status of the project's second phase, US/SUD/92/200, and the 
activities to be carried out during the six-month extension of project US/SUD/88/100. 

The Revolving Fund Operations (RFO) were discussed and I described the 
operations in the other African eotnries and the philosophy and the mus operandf. 

The revoMng fund in the Sudan started with the delivery of spare parts 1D SATA to 
the value of about US$ 17,000 which SATA paid at the time at the rate of 12.2, 
therefore, the funds are S£ 211,000. The funds are to be utilized as follows: 
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- 50,000 for the designing cxxne 
- 50,000 tor cowrterpart 1ravel at £400/day 
- 15,000 overtime for driver 
- 95,000 hides and skins impovement seminar 

The draft agreement tor the Salim Tannery machinery was discussed and it was 
agieed that immediately after my rmm to Vam UNIDO will send a letter through the 
UNDPJUNIDO office in Khartoum confiming the following pcm: 

As per recommendation of the Steering Comnittee of proiect US/SUD/881100, 
UNIDO will transfer the title of the equipment delivered to the Salim Tannery to the Sudan 
Industries Association (SIA). The SIA will conclude the lease agreement with the Salim 
Tannery as per draft (to be faxed by Mr. Abbo to VleOOa} attached as Annex 2. The 
above is subiect to the Sudanese Govermlent's agreement. 

The repayments received by SIA will be deposited in the special account at the 
Animal Resources Bank and the funds will be used only for the purpose of hides and 
skins improvement and similar lea1her ir.dustry development activities in the Sudan. 

The allocation of the funds b the tides and skins improvement and other similar 
development activities from this f1.l1d wall be recommended by the Steering Q>rnmittee of 
the US/SUD/88/100 and are subiect to approval by !he competent ministry and the UCO 
office. 

Conclusions of the steering committee meetina are summarized as follows: 

1. The first phase of proiect US/SUD/881100 was successful and produced the 
expected results. This is confirmed also by the letters received from the recipient 
companies. 

2. The second phase document USISU0/92fl00 reflects very well the development 
needs of the Sudanese leather and leather products sector. The document is · 
endorsed by the Steering Committee and UNIDO is requested to do its utmost to 
send the document urgently to the potential donors and to try to obtain the 
necessary funds. It should also be explored through the competent government 
authorities if funds can be allocated from the IPF for the execution of this prqect. 

3. The balance of the funds of US/SUD/88/100 should be utilized as follows: 

Bl 15 one-week mission of Mr. Clonfero and two-week mission of Mr. Zink Qob 
descriptions to be prepared by the Leather Unit); estimated cost$ 5,000. 
The balance of Bl 15 funds ~e to be distributed to other budget lines. 
It should be noted that a balance of $2,900 is left on the 1992 MOD 
authorization. 

Bl 17 National expert to be extended by six monb; funds needed are about 
$ 7,200. 
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Bl 32 $ 8,500 to be utilized for the study tour as agreed (check on Bulawayo 
seminar and additional candidate requested). 

Bl 33 Mr. Abba requests $3,000 for organizing local seminars. 

Bl 49 Purchase of the 4 sewing machines to be completed, any balance left 
to be reserved for spare parts. 

Bl 51 Funds needed for sundries $1,200 -vehicle operations and maintenance 
needs (Mr. Abbo indicated later $5,000 - to be checked). 

4. The recommendations in Mr. Unz's report were very useful and were followed up. 
Training now started with the designer course should be continued and expanded 
to footwear technology. 

II. Conclusions and Recommendations 

The Sudanese administration has taken a new look at the leather sector and the 
recent privatization of the White Nile Tannery and the take over of the Gezira Tannery 
by a South Korean company are considered to be importar.t steps in the right direction. 

The free export of raw hides and skins with foreign exchange retention may have· 
to be checked at a later stage as it may impede the development of the tanning, footwear 
and other leather products industry. 

The main recommendations of the mission are: 

1. Transfer the title of the UNIDO-delivered equipment of the Salim Tannery to the 
Sudan Industrial Association after clearance of this action has been received from 
the government (see Annex 2). 

2. The document for the second phase of the Sudan prqect should be sent urgently 
to the potential donors (Italy). 

3. The balance of the funds of US/SUD/88/100 should be utilized as recommended by 
the Steering Committee. A plan of action is to be completed urgently for this 
purpose. 



AllNEX 1 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

USJSU0/88/100 

-

HIDES & Sacs, LEATHER AND LEATHER PRODUCTS ~ 
UNI llllROYEIEfn' SCHEIE .. COOPERATION WITH THE ' W• 
~ REGIONAL PROJECT USIRAF/111100 

YOUR REF: DATE: 

OUR REF: 

:'.~u~!{A.:·ti<E 70~ :-:~. JU:-:_q_::I 3Z~G - UiHDO SEi:Ii~A~ 
L:J:JST~HAL -.Y2V. GFFI::::.~ - :;..::.:AT~~ ?JOJE~T 

-.-r::D!;ES:!JAY 0/12/92 

20 :30 ~-L~S 

T~UaSDAY 10/12/92 

8 : 30 - 9 : 30 :HS 
10:00 -12:30 ::~s 

F:i:UDAY 11 /12/92 

SATU~DAY 12/12/92 

8:00 - 9:00 HRS 
10:00 -11:00 :BS 

0):30 - 2:30 

~JJ!.:UAY 13/12/92 

8 :oo - 9 :30 H..~S 
9 :45 -11 :00 :IRS 

11 :00 -13:00 ~IrlS 

FQi·:DAY 14/12/92 

9:00 - 12:30 

~1,i> 
A. :I. ABBO, 
I:ATIONAL EXPERT 

q,V1 ... 'fL 

.., - 1 5 ='~'::;::; 3_::~ 1 7:;2 

uc:u - I!ZXP - mmp - l: 7!A3TGID-r 
VISI'I' K~A~TuUE TAi·:i~E?.Y 

'J;{IT:S NILE TAtn!!:RY 

ITALIA!~ S:-:3ASSY 

S. SALE:~;/AB3C HEX. 

SALU; TA~~:,~y C!-J)UREAI-: 
.._. !ISLTDC - K:IA.~TOUM SCUT~ - FOCT-.-::EArl COU]S£ "'I 

J.iEEI' I:Lm I~~c DirtECTO~ 
FirtST urm~~S!:C~ETARY EIN. OF INDUSTaY 

OhDUithAN FOOTWEAR FACTO~IES, W02KSHO?S 
SATA FOCT:'!EA~ - KHA..~TOill: i'lO~t! 
PiHr-;E Ui:DB~S:SC~~ARY, ANii·iAL rtESOURC:SS, 
KHARTOU1-'. :-!O~T~. 

hEt..--rr'I14G .;IT~ ST.C:~Hi~(j COr·iI·;ITrz::: 
L.T.h.C. 

DEPARTURE AT EARLY hO~iH?IG 



,-.-------------------------~~--~--- - ---

"~" UNIDO 
~ 

AllllEX 2 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 
VIENNA INTERNATIONAL CENTP.E 
P.O. BOX 300. A-1400 VIENNA. AUSTRIA 
TELEPHONE: 211 310 TELEGRAPHIC ADDRESS: UNI[)() VIENNA TELEX: 135612 uno a FAX: 232156 

US/Sl!D/88/100 5 February 1993 

Subject: Transfer of title of UNIDO delivered equipment lo Messrs. Salim 
Tannery lo Sudan Industrial Association (SIA> 

Dear Mr. Garzelli, 

In line with the recommendation of the Steering Committee of !he project 
US/SUD/88/100, U~IDO is fully in agreement that tt.e title of the equipment 
delivered to Salim Tannery be transferred to the SIA and that SIA will conclude 
the user agreement and pay-back arrangement with the Salim Tannery in 
accordance with the draft agreement prepared for this purpose. This draft is 
in the possession of the UNIDO National Expert Mr. A. Abbo. 

As soon as we have the clearance of the competent Sudanese authorities 
lo proceed in this manner, we will request the title lo be transferred 
accordingly. 

We look forward lo receiYing the clearance in due course. 

Mr. M. Garzelli 
UNIDO Country Director 
c/o UNDP 
P. 0. Box 913 
Khartoum 
Sudan 

J niBerg~ 
nior Interregional A~vis-;;--; 

De rtment of Industrial Operations 



AllllEX 3 

DMLIB PROVIllCB - cmaat. ftUB SURVBI OFFICE 

Sketch for noctious industriea area, Block Ho 4 

Tanneries of this area, which is located 45 Jaa froa Kbartouna 
to south are: 

I. Sal~ Tannery Proposed Site, 17,000 sq meters 

II. Deras site 

I:II. Talal Tannery (Sheik Tuabal) 

IV. Another tannery licencee 

The aap received from Mr. s. Salia with official stamp of the 
~aalin Survey office. 
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