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ABSTRACT 

(dates of the aission: 02 - 10 March 1994) 

The purpose of the mission to Malawi was: 

(i) to organize and conduct in cooperation with the CTA, Mr. 
Felsner, and the Women-in-Development Expert, Ms. Chigudu, 
a 4-day Seminar of Gender Development in the Leather and 
Leather Products Industry planned to be held in Lilongwe 
from 7 to 10 March 1994 and 

(ii) to discuss project pending matters with the National 
Experts of the Hides and Skins Leather and Leather 
Products Improvement Scheme, US/RAF/88/100 and associated 
country projects, and, the Regional Africa Leath'?r and 
Footwear Improvement Scheme (RALFIS), US/RAF/92/200, and 
national country projects (NALFIS). 

The Seminar on Gender Development in the Leather and Leather 
Products Industry held from 7 - 10 March 1994, was organized by 
UNIDO at the Lilongwe Hotel in Lilongwe, Malawi. 

The Seminar was officially opened by the Permanent Secretary 
of the Minist.ry of Trade and Industry and the UNDP Operational 
Manager, on behalf of the Resident Representative. The Seminar 
Programme is attached to this report as Annex 1. Delegates came 
from Botswana, Ethiopia, Kenya, Malawi, Namibia, the Sudan, 
Tanzania, Uganda, Zambia and Zimbabwe. Valuable recommendations 
resulted from the Seminar and are presented under paragraph 1.1. 
An article, reporting on the Gender Development Seminar, published 
by a local Malawian newspaper is attached to this report as Annex 
2. 

During the Seminar, several meetings were organized between the 
CTA, the AIDO, the national experts and direct beneficiaries of the 
programme to discuss other areas of the US/RAF/88/100 and 
US/RAF /92/200 programme implementation. The results of these 
discussions as well as those held with the counterparts are 
reflected in this report. 



1. FillDillGS 

1.1 The se.inar 

The Seminar on Gender Development in the Leather and Leather 
Products Industry, held in Lilongwe from 7 - 10 March 1994, was one 
of the activities of output 3 of immediate objective 5 of the 
Regional Africa Leather and Footwear Industry SCheme, US/RAF /92/200 
and national country projects. 

The main purpose of this 3eminar was: 

a. Heighten the awareness at national and subregional levels of 
the importance of women's contribution to the development of 
the sector; 

b. Review of experiences, issues and priorities in dealiug with 
gender development issues in the leather sector in the region. 

c. Prepare a set of guidelines and recommendations on the gender 
issues, including material on women employment possibilities, 
benefits and policies within the leather and leather products 
sector. 

A special, detailed report on the Seminar will be prepared, 
reproduced and distributed to all parties concerned. 

Efforts were made by UNIDO's Leather Unit and project staff to 
ensure the smooth organization and functioning of the Seminar. 
UNIDO's lecturers as well as the local speakers gave an excellent 
performance in all respects. 

The efficiency of the staff of the Malawian Ministry of Trade 
and Industry during the Seminar was also most satisfactory. 

The pro9ramme of the Seminar is shown in Annex 1. 

The Seminar was carried out in a very practical manner and 
visit to the Superior Leather Co. was organized to show a leather 
goods production unit, where women are employed. 

The candidates selected in each country were also asked to 
prepare a brief paper covering areas which are of particular 
significance for gender development in the leather and leather 
products industry. The country papers were successfully presented 
during the Seminar. 

The main recommendations provided by the Seminar are: 

a) RecoJlllendations to Governments 

1. Proper legislative and/or policy frameworks should be designed 
and implemented for achieving gender equality. Each macro
economic measure on women's employment should be monitored. 
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2. Governments should encourage industries to employ and promote 
women hy giving them incentives such as tax reduction. 

3. Keep up-to-date data on the present employment of women in 
industry generally and the leather and leather products sector 
in particular. 

4 ~ Ensure that women entrepreneurs in the leather and leather 
products industry have access to credit and physical space. 
Governments should encourage financial institutions and 
organizations to assist in establishing a loan fund to provide 
credit for women in the leather and leather products industry. 

5. As part of hWDan resource development, Governments should 
promote women's training programmes at all levels (science, 
technology, management, entrepreneurs etc. ) additional to 
specific industry-related skills training. 

6. An adequate social infrastructure should be provided for 
facilitating the entry of women to industry, for example, the 
provision of child care centres. 

b) Recollllelldations to the Leather Professional Associations, to 
Leather Institutes and to Local Wollen's Organizations 

1. Take an increasingly active role in integrating gender issues 
in the leather industry at all levels by identifying issues of 
relevance to women in the leather industry, and ensuring that 
these issues are taken into full consideration in the leather 
industries' overall policies and plans. 

2. Organize gender sensitization progra1DJDes for managers in the 
leather industry in order to work out strategies for utilizing 
women's talents. 

3. Organize leather technical training programmes for women in 
leather, footwear and leather goods technology. such 
progra1DJDes should provide both technical know-how ar.d cater for 
women's needs such as unassertiveness and lack of confidence. 

4. Compile a directory of women in the leRther and leather 
products industry with the assistance of the national experts 
of UNIDO's Regional Africa Leather Programme. The dir~ctory 
should indicate the type of activities, level of training and 
assistance needed. 

5. Compile a directory showing all possible sources of credit and 
means of access. 

6. Appoint one of the members of the leather or leather products 
association to be in charge of gender development issues. 

7. Sensitize policy makers and planners to the problems and issues 
affecting women in the leather and leather products industry, 
based on relevant statistics as appropriate. 



6 

c) Recomaendations to UNIDO•s Regi'lnal Africa Leather Programae 

1. Design integrated programmes including training (i.e. 
management, financial skills and assertiveness training) and 
improvement of raw material, technology and access to markets. 

2. Continue to organize study tours and exchange visits for women 
entrepreneurs/managers to widen their perspectives and 
encourage training of women in non-traditional modes of 
occupation such as hides and skins improvement, leather 
production and pollution control. 

3. Continue to promote women employees' apprenticeship programmes 
to established enterprises to enable thea to acquire skills. 

4. Continue to organize a series of workshop in various countries 
to deliberate on strategies to assist woaen in the leather 
industry. 

5. Work more closely with UNIDO Women in Industrial Integration 
Unit. 

d) Recomaendations to the donors co..unity 

1. Act as catalysts by urging national Governments and 
International agencies to increase the participation of women 
as equal partners in industrial development. 

2. Mobilize funds for the support of programme for women in the 
leather and leather products industry. 

The followinq work-plan is proposed in order to facilitate the 
iapleaentation of the above reco1111endations: 

In each of the countries participating in the Regional Africa 
Leather Programme, the NATEXPs in cooperation with the 
Leather/Leather Products Associations should: 

a) initiate a dialogue with senior officials from the 
relevant ministries on issues pertaining to women in the 
leather and leather products industry. 

b) compile directories of women in the leather and leather 
products industry according to the format prepared by the 
WID Expert. 

c) prepare a plan of action for their speciflc countries 
which should then be submitted to UNIDO for possible 
implementation. 

The deadline for the preparation of the work-plan has been set
up for end of April 1994. 



7 

1.2 Visit to the SUperior Leather Ltd. 

A visit to the superior Leather, took place on 9 December. I 
had visited the factory du:ing my mission in early December 1993 
and my observations are the following: 

a) The factory seems to have overcome its financial problems. The 
factory is, at least, able to meet its running cost and sell 
the goods produced. 

b) The assistance provided by Mr. Alano, UN Volunteer, is 
definitely an asset for the development of this small leather 
goods production unit. 

c) The machinery purchased under the project XP/MLW/93/200 have 
been received and already installed. 

d) The main problem, however, remains the supply of good finished 
leather. 

e) Another problem is the marketing of the products and the 
development of products for the tourism market. 

It is recommended: 

to extend to prepare a budget revision of US/RAF /88/100 to 
extend the contract of Mr. Alano for an additional year in 
order to consolidate the results obtained under his first year 
of assignment. 

the CTA should follow-up the issue of the supply of good 
leather with LIWONDE TANNERY. 

1.3 Meeting with the NATEXPs 

A meeting with the NATEXPs of US/RAF/92/200 and national 
country projects was organized at 8.00 am of 8 March 1994. The main 
topics of discussion have been: 

a) The Hides and Skins Improvement Component: 

The CTA stressed that the weakest part of the Regional Africa 
Leather Programme is the availability of up-to-date statistic~! 
data on hides and skins in each of the participating countries. 

The NATEXPs were requested to prepare a compendium on the hides 
and skins according to a format prepared by the Hides and Skins 
Coordinator, Mr. s. Kiruthu, based in Nairobi. All the NATEXPs 
have provided the CTA with the requested information which will be 
analyzeG in the coming weeks by Mr. Kiruthu. It has also been 
stressed that the COJ1P8ndima should be updated at least every six 
110nths and aajor efforts should be done by the llATEXPs in this 
direction. 

I I I II 
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The CTA mentioned about the Hides and Skins Seminar planned to 
take place in Morogoro, Tanzania, in June 1993 (Mr. Massay, 
National Expert US/URT/91/110, suggests to hold it in Arusha to 
facilitate flights schedules). The participants should be: the 
national experts, one/two senior extension officers per each 
country, one senior Government official from the Ministry of 
Agricultur~ (HOA). Hides and Skins Traders should be also invited 
to participate in the seminar at their own expenses. 

The preparation of a publication entitled "African Hides and 
Skins" as per activity 2.2 of output 2 of immediate objective 2 of 
RALFIS was also discussed. I have requested the NATEXPs to take 
photos of the different breed in each country. The photo of each 
animal breed should be accompanied by a brief description of the 
animal describing physical properties, structure and inherent 
qualities etc. An example will be sent from Vit. .ma upon my return. 

The preparation of News Letters was presented and the covering 
page prepared by Mr. Berg, SIRA, was shown to the national experts, 
who agreed in principle with this idea. Mr. O'Shaughnessy, 
National Expert of US/ZIM/92/200, has kept the copy of the covering 
letter and will write to the other national experts on his return 
to Zimbabwe, to get the necessary information. The first number 
of the programme News Letter is expected to appear in January 1995. 

b) Present Funding status of the Phase 2 of the Regional Africa 
Leather PrograBUlle 

The CTA briefed tne NATEXPs on the present funding status of 
Phase 2 of the Regional Africa Leather Programme, and in 
particular, on the negotiations undergoing with the European Union 
(EU) in some of the countries (Botswana, Uganda, Zambia). The CTA 
also explained the NATEXPs the mechanism of EU funding. 

The main problem to receive funds from EU is the lack of a 
for11al agreeaent between UllIDO and EU. I informed the NATEXPs that 
action has been taken at UNIDO HQ to face this problem and they 
will be kept informed on the outcome. 

The CTA stressed that it appears necessary to modify the 
project document of the project US/RAF/92/202 (REFAM) to reflect 
the funding requirements of EU and the following actions should be 
taken: 

prepare two different PRODOCs to reflect the EU division 
between the Northern and Southern Region: 

provide information on the needs of the sector without 
mentioning a specific country (i.e. number of tanneries to be 
assisted etc.) 

the following information should also be provided to UNIOO HQ 
for the preparation of the PRODOCs 

i. Hides .and Skins Improvement: details on new target area 
not tied to an existing one, including training needs, 
transport and personnel required; 
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ii. state of production in the tanning, footwear and leather 
goods industry (areas of assistance), equipment required 
to improve these sectors; 

iv. overall training needs; 

v. marketing requirements; 

vi. impact of the project (technical assistance, export 
potential). 

In light of the above, a special KEMO has been drafted by the 
C'l'A and distributed to all NATEXPs for action. The deadline to 
provide the above information is end of March 1994. Copy of this 
memo is hereby enclosed as Annex 3. 

I have told the CTA that I am in principle in agreement with 
this action, however, we should not forget that no further action 
can be taken until a formal agreement is signed between the two 
organizations (UHIDO and EU). 

c) Individual Meeting with the CTA and the following NATEXPs: 

ETHIOPIA: 

MALAWI: 

Mr. Hailu provided the paper indicating the amount 
earmarked - within the UHDP V country Programme -
for the leather industry. Mr. Berg, SIRA, should 
be fielded to Ethiopia in May 1994 to prepare the 
final document. 

The transfer of cars was discussed with Mr. Jumbe 
and Mr. Post. One of the car should be 
transferred to the MOA and one to the LAM. Mr. 
Jumbe will provide the details. 

The fielding of Mr. Zink, Machinery Maintenance 
Expert, was discussed and confirmed (Arriving in 
LIWOTAN on 16/03). 

Two ladies from Zimbabwe will be fielded for 3 
weeks at the Superior Leather for a on-the-job
training course in leather goods conducted by Mr. 
Alano. 

Mr. Jumbe's contract expires on 19 March 1994. 
Funds should be provided on BL 17-02 of 
US/RAF/88/100 to extend Mr. Jumbe's contract by 
two months. 

Mr. Post has been requested to prepare a small 
project concept for XP funding to meet some of the 
hides and skins improvement training needs. 
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Mr. Post has been requested to send a telex to Mr. 
Buljan, BSO of DP/MLW/89/029, to ask for the 
transfer of the equipment purchased for LIWONTAN 
to the LAM. 

Mr. Abbo will confirm in the coming week if 
Bruggi's technicians can travel to the Sudan as 
proposed in our fax of 1.03.94 (installation of 
the Leather Institute equipment purchased under 
XP/SUD/93/200). 

TORs (JDs) of Mr. Ruppert and Mr. Linz should be 
sent to Mr. Abbo for information before their 
fielding. 

Reports of Mr. McCallin and Ms. Chigudu should be 
submitted to Mr. Abbo. 

Fieldings of Mr. Zink and Mr. Marze were 
discussed. Dates suggested: Mr. Zink: mid-May and 
Mr. Marzo end-May 1994. Mr. Abbo should reconfirm. 

Dates of TPR should be also confirmed (maybe to 
coincide with the Leather Week from 28-30.06.94). 

MOD increase request to be received from Mr. Abbo. 

Mr. Massay requested to move the location of the 
Hides and Skins Seminar planned to take place in 
June 1994, from Morogoro to Arusha to facilitate 
flights schedule. The CTA and the Hides and Skins 
Coordinator should be informed urgently on the 
matter. 

The draft report of Mr. Berg, SIRA, was handed to 
Mr. Siulapwa. 

The fielding of Mr. Alano to Zambia to assist 
BIMZI to set up a small footwear factory for the 
production of sandals (see Mr. Berg's report) was 
discussed. The best period would be from 15 to 20 
May 1994. Ms. Mwananwamba should confirm by 
letter that she will meet the loca~ costs. 

The fielding of Mr. Zink was also discussed. The 
timing (starting on 19/04/94) is as follows: 
- SIDO 2 days 
- BATA 2 days 
- KEMBE 2 Days 

The terminal report: Annex 13 and 14 should be 
sent to Mr. Siulapwa. 
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New address of the NATEPX is: P.O. BOX 51047, 
Lusaka, Zambia. 

The letter on the transfer of the cars was handed 
to me to be annexed to Mr. Berg's report. 

The draft report of Mr. Berg, SIRA, was handed to 
Mr. O'Shaughnessy. 

Fielding of Mr. Ruppert, Mr. Linz and Mr. Foran at 
the TPCSI/Bulawayo was also discussed. 

2.4 Meeting with Mr. v. Post, JPO at ONDP/Lilongwe. 

A meeting with Mr. V. Post, JPO at "JNDP/Lilongwe took place on 
4 March to discuss the possible funding of the Phase 2 of the 
project US/MLW/88/100, namely, the "National Africa Leather and 
Footwear Industry Scheme" (NALFIS) US/MLW/92/200. Up to now no 
donor has expressed interest in funding the project Phase 2. I 
have asked if UNDP may be in the position to provide the necessary 
funding but Mr. Post informed that the present IPF has been already 
conur.itted. 

The support received by the local German Embassy is very 
positive but no interest was shown at the BMZ, Bonn, for a possible 
funding of the Phase 2. Mr. Post informed that he has also 
approached the German Embassy, in cooperation with Mr. Jumbe, to 
recP.ive financial support for a small training programme for the 
hides and skins improvement. 

Major efforts should be done to approach non-traditional donors 
such as Norway, Denmark and South Africa for possible projects 
funding. 

In light of the above, a meeting with the Ambassador of South 
Africa was organized for 9 March 1994 and the CTA, Mr. Felsner, 
participated together with Mr. Post. It is generally believed that 
after the political elections planned to take place in Malawi in 
May 1994, major support from the donor community will be received. 

3. RECOMMENDATIONS 

3.1 The report on the Gender Development Seminar should be 
finalized by UNIDO Secretariat as soon as possible and the 
recommendations should be follo"·ed-up by the CTA, the NATEXPs 
and the WID Expert. 

3.2 Budget revision of US/RAF/88/100 should be prepared urgently 
in order to provide funds for one-year extension of the 
contract of Mr. Alano, UNVOL, in order to consolidate the 
results obtained under his first year assignment. 
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3. 3 The CTA should follow-up the issue of the supply of good 
leather with LIWONDE TANNERY. 

3. 4 Follow-up actions to be taken according to the discussions held 
with the CTA and the NATEPXs. 

ac3: repwidse.raf 
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PRELIMINARY WORK PROGRAMME A~D AGENDA 
OF THE REGIONAL SEMINAR ON GENDER DEVELOPMENT 

IN TI-IE LEA 11-IER AND LEA 11-IER PRODUCTS INDUSTRY 

Monday, 7 Man:h 1994 

08:30 - 09:00 

09.00 - 10:00 

10:00 - 10:30 

10:30 - 17:30 

10:30 - 11:00 

11 :00 - 12:00 

12:00 - 12:30 

12:30-14:00 

14:00 - 15:30 

15:30 - 15:-15 

15:45 - 16:30 

16:30 - 17:30 

Lilon~\W, 7 - IO l\farch 199-l 
Venue: Lilon~we Hotel, Lilon~we, Ma!<mti 

Ope11i11g .-tJdresses 

Ministry of TrnJe and fodustry 
l /NI JI' R.e:;ident J«·prc'Sc'lit11lh•c' 
Chairman of t/ze l..c:at/zc.,. ;\ssociatio11 c'.f Malawi ([AM) 
I /Nil JC> 1 ="/11"<'!<11latii.•.: 

I IN fl)( Ys .1dil1ities on (;end.:r l ),·,·.-lapmc:11t (prr:smted by an officer :Jf 
I !Nil >O Womm in fncf14sfrial lnt.:sn1tio11 ll11it) 

I /Nil)( Ys ;1ctivitit'S 011 (;,:11der I >et1c:lo11111,·11t withi11 the Regional Africa 
f..:,1th..,- .md footwear Industry Selz,.,,,,. 1111d Constraints affecting 
:1w11c11 i11t,~gratio11 in tlz.: lt•at/r,•r and f,·ath·r 11rod11cts industry in the 
;\frinm l«·gion (jointly 1,,-.:st'llf<'d l1y Ms. A Calabro, project RSO, Mr. 
{ ;_ fds11LT, project C...TA, and Ms. I I. Chigudu, 111·oject Women-in
[ >,-.•<fo11111c11 t L\pat) 

l'1·,·s.-11t.1tiu11 c~f fir<' co1111l1y l'''J'L"rS by c'X/'•'rls from the regwn: 
Hots;1'111111, r:thiC1/1i11 

I .1111d1 /1r,·11k 

LC11111fry 11a11,~r:;: Kmya, N11111il1i11, Sudan, Tr.11zn11ia 

LC11111try 111111t•rs: llga11da, Znmbia and l.iml11rlnue 

lfou ml 1i.1/lh1 ,fiscussicm: 

f\.·l'i<'W of ex1tc.·rienct!s, issues and prioritie."> 111 dealing with gender 
.f,·111·lc>11111t•nt issues in the African 1-.·gio11 



Tuesd11y, 8 Man·h 1994 

09:00 - 17:15 

09:00 - 10:00 

I • 

10:00 - 10:15 

10:15 - 11:15 

11:15 - 12:00 

12:00 - 14:00 

14 :00 - 15:00 

15:CX) - 15:15 

15:15 - 16: 15 

16:15 - 17:15 

Wednesday, 9 Marc.·h 1994 

09:00 - 17:30 

09:00 

12:15 

12:30 - 14:30 

14:30 - 15:30 

15:30 - I 5:45 ., 

15:45 - 17:30 

2 

Sec011d Sessiu11: l'''l'e1-s to be p1l!senteJ: 

Women in the industrial sector in Malawi (presented by Ms. 
Kamlmgcni and :\fs. Sinoya, St'nior Ojfin.•rs, Ministry oj Women and 
Childn·11 t\jf1irs and CClmmunity S.·1-vice). 

Coffee break 

l /Nll )O's adivitir:.; 011 •t;r:ndt..,- [ )t.'Vdopment •in Malmvi (presented by 
Mr. A. /umbe, Natiorwl l:lp • .,·t). 

Discussion 

l.unch 

Outline of tlri: acfiviti<'s ~{ tlrt' lkudo11ment of Malr:vi Traders' Trust 
and 01111c!·funiti.·s j(,, women: 11 11rnctirn/ example of their operations 
(1,,-es..·1rt.·d by Afr. /1

• I lor.·11, I ),71efo11111.·11t of Malawi Traders' Trust, 
/JI:Ml\TI). 

Coffee break 

Outline of the activities of the Malawi [ntrepreneurs Development 
Institute, trnining op11orl1mitii:s fo1· women in small-scale: success 
stories, measures take11 and their ,..~suits (presented by Ms. Kali/an~ 
Malawi I:ntn•11r,·11,•11rs I Jevclo11111,·11t Institute, MEnl). 

I<eview of similar •'XJ1erii:11c1·s i11 t/i,~ other African countries 

Third Sessio11: 

I >i:1mrt for Su11crior l.e11tlia l.td. i11 l.ilo11gwe (fiftem minutes driue from 
the l.ilongwe /lot..!): fact01y visit and 11ractical demonstration by Mr. 
Af,, " llniti:d Natio11s Volunteer (/.t•atlu.-r goods [xpert) 

[ >c1mrt for the /.ilongwc I /old 

/,unch break 

"Summing-up"; I essons learned· aitical n-view of the topics discussed 
in the }ll"t.'7.Jious two dnys, 11ro11osals anti rccommendat:ons 

Co11tinu11tio11 of th1~ .~1~s::ion 



Thursday, 10 Man.·h 1994 

09:00 - 12:30 

09:00 - 10:00 

10:00 - 10:15 

10:15 - 12:00 

12:00 - 12:30 

raiimplphl:ag~m.gen 

.:· 

3 

Fo11rtlr ,,,,J Fi11&1l Sessio11: 

final discussions: l'rvs11··ds _f"vr rt'gional COOJJr:mtion: brief J11"t'S«.'ntation 
of tht' 11i11clin.·, _f~>llc1 :1·-1111 11rojc-cl~ 

Conti11u,1tion of ti«· disc:1ssio11 mid ado11tio11 oj the recommendations 
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LOCAL NEWS· 

'Women must be integrated 
ltisthewishof'theMa!awi . · 

Government to fully ink- • • t • • t • ' 
:a.=cw::~~~!s~re:; ID eCODOmIC ac IVI IeS 
rountry so as to improve le;1d impl ~menting agency 
the living standards of is lhe Minastiy of_ Trade 
their families, the princi- an~ Industry. said Mr. 
pal seen~ in the Minis- Ng oma. 
try of TFade and Indus- The principal secretary 
try,Mr.Epbron. Ng'oma explained thal 
said on Monday. · Sedom will in 

Mr. Ng'oma said this at particular promote income 
Lilongwe Hotel at lheopen- generating opportunities in 
ing of a four-day seminar the infonnal sector. 
on gender development in ~I would like to add that 
the 1<:3therand leather prod- the 5th counlry programme 
ucts mdustrr.. . provides for cross 

The . semm.ir. wh~ programmestrategiesmost 
Iheme 1s ·women part1c1- . . . 
pa1ion in lea1her and 1mportanlofwh1ch, forour 
lc;11h~·r prt•ducts indus1ry" purpo~~ today, concern 
is bi.·in~ ;111cnded by par- womenmdev!lop~ntand 
1icipants from Botswana. employment. he said. 
E1hiopia. Kenya. Nami· 
hia. Sue.fan. Tanzania. 
Uganda. Zimbabwe. 
Zamhiil ;ind Malawi. 

Mr. Ng'oma noted that 

Mr. Ng'oma, therefore, 
urged the participants to 
come up with viable rec
ommendations that will 

ensure the full involvement women in the industry have 
of women in the economic been looked upon ~ sup- . 
activitiesoftheircountries. porters and.not active' par- : 

·you must guard against ticipants. 
making recommendations "We would like them to 
that are unrealistic,• he ad- participateactivelynotonly 
vised, adding: •0urrcspec- as supporters but leaders a'I 
tivegovemmentscannotaf- wen,· he said. 
ford to receive assistance . The workshop has been 
from friendly govcinmenis organised by the United 
and other international co- Nations Industrial Devel
operating partmers but fail opment Organisation 
t<.. make a positive impact (UNIDO) and among other 
on the living standards of things, it will review 1he 
thepeopleatgrassrootlevel experience, issues and pri
particulary the women. orities in dealing with gen-

In his remarks, thechair- der developmenl in the 
man of the Leather Asso- leather sector in the Africa 
ciation of Malawi, Mr. region a'I well as prepare a 
Dumisani Chisala, ex- set of guidlines and recom
pressed the need to involve mendations on genJer is
women in the leather in- sues including employment 
dustry. He said all along posibilities.--Mana 

over 60 percent of the-------------------
country's population live 
below the poverty line wilh 
lhe urban poor and female 
headed households being 
the most vulnerable ones. 

He said lo alleviate the 
problem, the Malawi Gcv
emment in conjunction with 
the United Nations Devel- · 
op~nt Progr._m ... 
~P) were worlcirig~ 

J~ufftQ...d.~v,are the ·status 
ofiwomen through tho 
Malawi Government/ 
~PSth country devel
opment programme. ·· 

"The Srh counrry pro
gramme consisrs of four 
core programmes includ
ing programmes 11 which 
foct1sc5 -0n small enrer-
pri5Cs ~lopmcnr wh~ 

I I I I 

I 11111 
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

USiRAF/881100 

Hus & SK1NS.LEAntER ANO WntER PMIOUCl'S 
IMPROVEMENT SCHEME .. COOPERATION WITH AS90CIATED 

PROJECTS .. ETHIOPIA, KENYA, MAuwt, SoilAUA, 
SuoAN, T AtiZANIA, ZAMBIA ANO ZIMBABWE 

YOUR REF. 
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