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INTRODUCTION 

In accordance with the Joint Communique on UNIDO/AIDO Co­
operation signed on 16 ~ebruary 1966 where upon it was t.greed to jointly 

organize a regional workshop for the purpose of focussing on the problems 
of industrial productivity through UNIDO technical assistance projects and 
AIDM training programs, the Regional Workshop on Productivity in 

Industrial Establishments was jointly organized hy AIDMO, UNIOO, Islamic 
Development 6flnk (ISOB) and the Ministry of Commerr.e and Industry in 

Morocco. The host institute was Mohammadia School of Engineers in Rabat 
where the workshop was held during the period December 6-17, t 993. 

At the opening session statements were given by assistant 
secretary genral OPC A IDMO, ISDB representative anc! the Director of 
Mohammadia School of Engineers. The workshop wrss carried out in the 

form of lectures and discussions supported by case studies, audio-visual 
aids and plant visits . 

.{itlJECTIVf 

TH~ r c.jective of th~ )v1~,-J:~;,,_;f: ·~a'S to entatmce awareness on 
productivity improvement and to improve skills on utilization of 
appropriCJte methods imd technology for the contineous increase of 
industrial productivity. 

PARTICIPANTS 

A totol of 23 participants attended the workshop, 9 of them come 
from Morocco and the rest came from 13 other Ar6b countries. All of ttae 
participants are university graduates, 14 of them ore engineers and the 

rest have degrees in economics and applied sciences. Several of them work 
in plants such os cement, iron and steel, rub!Jer, poper ond tires plants as 

general manager. technical director and production monager . Other 
participants work in ministries of industry in studies ond research 
department~. The list of participants is enclosed. 
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Contents of the Wortshoo 

The contents of the workshop consist of lectures, case studies, 

visual aids and plant visits. A breif account of each is given below. 

Lectures 

Lectures were deli·./ered by international and local consultants. The 

main topics of the lectures were the following: 

1. The industrial Establishment 

- Structure and organization 

2. Productivity 

- Basic concepts and definition 

- Factors affecting productivity 

·~. i·;-oduct i './it y M~.:1~.;;11rrriPnt 
- ih'! ht•us ;·;·d ~;,·r::.::or"'1..:. 0i r.;t:'.,JS1Jre:mcr1t 

- Role oi producti•.'ity in Industrial and economic de.ve1opmer;:_ 

- Policies end National programs for prnductivity improvement. .... 
5. Programs for improving productivity in industrial establishments_ 

6. Productivity improvement through management end m6npower upgrading 

techniques. 

7. Productivity improvement through production 6Ctivities techniques. 

- Work study 

- Quality control 

- Group technology 

- Research and de·o1eloprnent.. 

8. Productivity improvement in manufacturing industn.:1 - the experience of 

11orocco. 
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9. Productivity and maintenance in the mechanical industn.J sector- the 

experience of Morocco. 

Cose studies 

Actual case studies on productivity measurment and analysis and 

work study in Industrial establishments were presented. Oat~ ond 

information for these cases were taken from existing establishments. 

Visunl nids 

Visual aii1s in the form of colour s1ides ·nrith english narration 
tapes and video cassette were presented. These visual aids showed 

methods of productivity measurement, quality control circles , method 

study and work improvement and the seven tools of solving producti·o1Hy 

problems: 

Pinnt visits 

- 'Ir·•' 11. \,'l·:it lL· ,-11··~··:···r.,'1lf;.:. ·.~·1"'·1c•n·~1 corrp\c.v at .~ ... ,-r Al A·~f.:.: 
._ • - J ·~ ".:J •• ..., ' - • - . • . • ,· ~ .. ,,. • ' ·- , • ..: . l ...., •' . l.' ..,,, -· 

\'-;'!''.·:: .1·:c: ·11r1.:,r1;ed tiy t.n:· ~.;.:t'. .. c'.if·!'"· rnenaqec who fJrrnnged ajoint i(1t't:ll;';rJ 

IL": Utt: :.-:!; personnel of the Dlilni. . ~t th1s n.c;ci~i.-:g the IJacllcipanb 

rt:cei·.,1~· d ttiorougt1 information on plant organization ar.d processes. 
Producti•.,.ity activities~f the plant were discussed . A tour of •.:)e plant 

'..Vas then conducted, end the pCJrticipants received quick look flt the plent 

facilities. The participants were accompanied by o local consultant. 

- Another visit was arranged for the portlcipants to the 

Mohemmadia School of Engineers. 
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The Consul tnnts 

The workshop was conducted by the floilowing consultt:mts: 

1. Mr ABDUL KARIN HILNI (IRAQl-POST. 11-52). 

2. Mr MAZIN BAKER ADEL (IRAQI -11-52). 

3. Mr tlOHANMED ALI TAWOOD (MOROCCAN-POST . 17-01 )_ 

4. Nr AHMED ALZABACH (MOROCCAN - POST. 17-02). 

5. Mr EDRIS BU AMI {MOROCCAN-POST. 17-03). 

6. Mr ALTIGANI BUNHNADI (MOROCCAN - POST. 17-04). 

Workshop Evoluotion 

Participation in the n·orkshop was considered good as 14 Arab 
countries were represented at the workshop, these were Morocco, Algeria, 
Tunisia, Lebenon, Syria, Iraq, Kuwait, Qatar. Yemen. Noritenia, Saudi 
Arnbi:i, Egypt, Suden. and United Arnb Emirates. 

Nost of the participants were engineers engaged in plant and 

production rnanagP.ment and process control in cement. iron and steel, 

paper and rubber tires plents. Other perticiptmts were economists end 

grnduMes rjf a~1pHed sciences "tY-ortir.g in the ministries of industry in 
:·-:-,: .. ~:··· •:-: ·-:·1·:11 l•,:.r1:;.-J:''·~··r!.- Tr· 1)1,· r·u·.-;1rne1·1t-: -.n,·• n11••'-'f·,,1·i~ rli-r·;,,.-.... ~J-·"·' ~-··· ·-·• "::J ··~-···''··'··-' 1--· · 111 ~ .,,., L:I•\.: ""i·.?"- ----• U_. ··...;. 

; :.-: '.:.-~:~ : ~·: !<.:1.h: r.;,,.:..r ·,,.~~i-t:St ,,,:,; ::o,·,·1prr~i:.::.,s.u1i ft1l!~~ ~>:v c -:: ... · 
~n;:.w ;· ;,1i· ~.::,. ~ :.i..: i(;t: ~.r. tht- infi:.r ... :0: ioi. arid r.·nowl,:.rf(le fJ1i-;.i rece1vi:·J 

~ ~ ~ 

during the wo:i..snop ond nopad they could opply thP.n in lr1eir 
est.ab 11 shmen!.s. 

... .-

Thus it was considered that the workshop was successful in 
acheiving its objectives. 

Recommendot ions 

The following measures ore recommended for the improvement of 

productivity in the industrial establishments in the Arab countries: 

1. Special man power training should be directed towerd productivity 
increase and improvement of performance. 
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2. Productivity octivities Should be assigned to specific personnel trained 

on method of productivity measurement and analysis . 

3. known methods Should be ndopted for measurement ond onalysis of 
productivity. 

4. Contineous records on productivity rntes are requierd for comparison 
purposes. 

5. Anual productivity plans including aims and measures for 

implementation are to be formulated. 

6. Incentive programrnes based on productivity oncJ not production are 

to be formulated and incentives are to be distributed according to an 
agreed f ormu 1 o. 

7. More emphasis should be given to human aspects, health, education, 
security workplace and other social aspects. 

8. Productivity improvement a:-id quality assurance should receive more 
eltll!1tiGr1 ~!1 i.:search and development work. 

9. Co··uv'.::~atwri wHli univer~itles and other specialized o;-ganizatiein in the 

various aspects of producti.vity improvement should be stressed. 

Closing session '-··· 

The closing sessio11 was held ot the Mohammodio School of Engineers 

on December 1 7, 1993 where the secretary genero 1 of A IDMO gave a 

closing statement and distributed certificates of attendence to the 

participants. The perticip(mts expressed their thanks and appreciation ~o: 

AIDNO, UNIDO, ISDB and the Nohammadia School of Engineers for the 
benefits they 6btained from U1is workst1op. 
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