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EXPLANATORY tl>TE 

The Annual Report, 1993, w.s prepared on the basis of the for11at of the corresponding 
progrill!le olnd budgets, in COfllPliance with Gen,.ra·1 Conference resolution GC.4/Res.2, which 
requested the Di rector-General "to fully incorporate in future annual reports the progranne 
perfo:"lllance report according to Board decision IDB.7/Dec.11". Thus, the annual report 
provides, parallel to the description of the activities colrried out in 1993, the significant 
perfonnance indicators and the CQlllParison of outputs i111pletnented against outputs pl;;,nned for 
the biennium 1992-1993 as described in the progranne and budgets, 1992-1993 (GC.4/42), adopted 
by the General Conference at its fourth session. Cross-references to paragr.-phs in the 
prograinne and budgets are ind;cated in square brackets. For those activities that remained the 
same as in 1992, to avoid repetition oc descriptions, reference is made to the relevant parts 
o& the Annual Report, 1992. 

At its fifth session, the Gener.-1 Conference, in decision GC.5/Dec.9, invited the 
Director-General to present the fofor11ation contained in future annual reports of UNUM) as 
succinctly as possible. Efforts to comply with that decisiol' have not yielded the desired 
rest:lts since, in completing the progranne perfoniance report for the bienniUlll 1992-1993, the 
present document should be read in conjunction with the Annual Report, 1992, and should thus 
follow its presentation. Following the recent streamlining of UNIOO's priorities and the 
::orresponding programme and budgets, it should be possible to introduce a new, more concise 
presentation for the annual reports in the coming bienniU111. 
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PREFACE 

The present Annual Report covers a period of marked change_ A change that "'as not 
restricted to the global economy alone, affecting the roles of Governments, enterpr;ses and 
industrial institutions alike, but one that entailed a series of major changes within the 
Organization itself_ 

The need for change was clearly signalled: technical cooperation delivery in the 
traditional sense continued to decline, while the Organization's financial basis narro,.,ed 
perceptibly. Hanageria1 and procedural shortcomings gre,., focreasingly apparent, a'l of which 
added to the Organization's diminished profile and dwindling impact. The message was clear for 
all to read. 

UNIDO rose to the challenge_ Building on advice offered by Member States and drawing on 
the known strE'ngths of the Organization, it proved pcssible to !lle!?t the demand for a ne"' 
revitalized UNIOO. In a situation not unfall!iliar to many developing countries, the 
Organization had to carry through major structural adjustments at a time of extreme resource 
constraints and unpredictable future financial inflows. 

A staff reduction of the order of 10 per cent and the corresponding reconfiguration of the 
organizational structure, with the abolition of a complete intermediate layPr of 'llonagement, 
have provided a sharp~r substantive focus, yielded a leaner hierarchical structure and 
estlblished the basis for the provision of quality services in response to determined demand_ 
The future ,.,111 sho.,. whether the new tum spirit "'ill prevail, complemented as it is by 
decentralized res pons i bi 1 ity and accountabi 1 i ty, as we 11 as improved coordi nat fon and 
communication both at Headquarters and in the field. 

Success .,.ill derive from true partnership. This will not merely be :i partnership as 
reflected in political and financial support for the Organization, but a genuine global 
industrial partnership in which the developing ~ountries can take up their rightf~l places and 
develop the1 r own sustainable compeU tive :apabil i ties in fields "'here they enjoy dynamic 
comparative advantages. 

Just as the changes within the Organization call for ne"' forms of cooperation, the changes 
within the international industrial develcprr.ent process will demand an equally broad range of 
new relationships. UNIOO stands ready to contribute to the global industrial partnership 
~ssential to oJr corrmon future. 

• i 

Mauricio de Maria y Campos 
Director-General 



CHAPTER I_ 

1. The ll'ajor event of the year was the 
determination of a future policy fr·amework 
for U~IDC and a matching reconfiguration of 
the organi~ational structure. The develop­
ment of a new structure and the readjustment 
of the programme of work ?.nd budgets for 
the coming biennium derived from a general 
understanding between the Organization and 
the legislative bodies on the need for 
reform in the light of the most recent 
global economic, industrial and technolo­
gical developments. 

2. Given the shift in most developing 
countries towards export-oriented, 
COll'petition-driven policies, with a general 
emphasis on privatizatio;1 and private sector 
development, the demand for UNIOO services 
has changed significantly. .,,.hereas in the 
past UNIOO responded to government requests 
that were largely focused on public sector, 
inward-looking and planning concerns, the 
demand for UNIOO services is now shifting 
to·,·a '"ds deve l '.lpment requirements in the 
private sector. The emphasis now lies on 
advis.ory and technical services for the 
creation of an "enabling environment" con­
ducive to private se:tor development and 
the mobilization of investment and other 
resources, as well as on technical co­
operation and institutional support to 
enhance the competitiveness of key i ndus­
tri al subsectors in developing countries. 

3. In the ultimate analysis, the demand 
for UNI DO services is determined by the 
recipient countries: developing countries 
and, within the availability of additional 
resources, economies in transition. In pro­
viding services, UNIOO should thus ensure 
that all it~ programmes and projects respond 
to effective demand. At the same time donor 
countries, a 1 thoJgh they do not determine 
demand, do have legitim~te expectations in 
terms of the quality, cost-effectiveness, 
efficiency and sustainability of the 
Organization's services. UNIDO must thus 
ensure that the interests of al 1 Member 
States are fully reflected in its acti­
vities. 

4. At the same time, the United Nations 
system is also undergoing a process of re­
structuring. Mandates are being recon­
sidered, while priorities and structu~es 
are being reviewed in a number of distinct, 
yet closely interrelated areas. These 
include reforming the system of governance, 
improving coordination within the United 
Nations system, restructuring the United 
Nations Secretariat and enhancing the 
effectiveness and efficiency of the system's 
operational activities that themselves have 
undergone extensive change. 

5. The demand pattern and the reorienta­
tion and prioritization within the medium­
term plan that were subject to informal 
consultations among Member States led to 
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the determination of five interlinked 
development objectives that constitute the 
broad context in which the Organization will 
operate in future: indystrial and technolo­
gical growth .;nd competitiveness; develop­
ment of human resources for industry; equit­
able development through indus~rial develop­
ment; environmentally sustainable industriai 
de\elopment; and internation~J cooperation 
in industri.;l investment and technology. The 
restructured Organization also took a~court 
cf the con.,...arative strengths of UNIOO so 
that it can assume its rightful role in -..he 
industrial comm~nity as: 

(a) The central coordin;i.ting body 
within the United Nations system in the 
field of industrial development; 

(b) A focal point for industrial tech­
nology; 

(c) A.1 honest broker for industrial 
cooperation; 

(d) A centre of excellence on indus­
tria1 development issues; 

(e) A global source of industrial 
information. 

6. The programme of work to be imple­
ment2d by the restructured Organization 
reflects the essentiality of developing 
country strategies and programmes that 
strike a balance between a country's indus­
trial development requirements on the one 
hand and the Organization's capabilities 
an·j capacities on the other. The progra-n1"e 
maintains the four basic subsectoral pilla's 
of the Organization (agro-based, ch;::r'iical. 
metallurgical and engineering industrie> 
including electronics), focuses on envir0n­
ment and energy and accords greater promi­
nence to its field representation. Improved 
field representation will contribute to an 
improvement in the Organization's ability 
to respond swiftly to emerging demand 
and deliver its services accordingly. 
Investment and technology promotion acti­
vities have become more closely integrated, 
while fund mobilization activities have 
been grouped in one Division and structured 
according to target groups, each of 1··hi en 
require l distinctly different approach. 
These closer links with contributors will 
t.: matched by the greater weight attached 
to enhanced appraisal and project manage­
ment •1echanisms and by improvements iri 
evaluation and auditing function~: the 
ultimate objective bP.ing to ?ns·;r1> the 
quality and impact of services delivered. 

7. The restructuring of UNIDO entailed 
three primary tasks: (al a reassessment and 
redefinition of the key functions needed for 
a sharper focu~ of thr. Organization's ser­
vices and sribstantive capclbilitics; (b) the 
build-up of an organizational structure 
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reflecting both the substantive focus and 
the need for ~ lean, less hierarchical 
organization; and (c) an effective, quality­
determined delivery of services in response 
to identified demand. Restructuring UNIDO 
to meet projected demand in an effective and 
efficient manner thus not only means changes 
in the organ;zational structure and the 
prograirme of work, but it will also entail 
the continuous refoo"m of administrative and 
management procedures over time. 

8. The restructured prograirme and budgets 
reflect the basic principles underlying the 
proposed new organizational structure. 
These are as follows: 

(a) Reorientation of func~ions accord­
ing to chan3ing demands and priorities; 

(b) Effective integration and co­
ordfoation of various functions and activi-

2 

ties currently dispersed throughout the 
Organi zat i or.; 

(c) Design of a limited number of 
units constituting a critical mass of 
speciaHzed expertise that can carry out 
clearly defined and focused activities; 

(d) Establishment of building up 
teams to design and deliver packages of 
services; 

(e) Structural flexibility pemitting 
adaptation to changfog circumstances and a 
swift response to emerging demands; 

(f} Maximum efficiency in the alloca­
tion anc use of staff resources, inter alia, 
by reducing administrative, coordinative 
and senior management (Deputy Directors­
General) staff and minimizing the inter­
mediate layers of supervision. 
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CHAPTER II. POLICY-MAKING ORGANS ANO 
GENERAL MANAGEMENT (100; 200) 

A. POLICY-MKING ORGANS ( 100) 

1. The General Conference (programme 110) 
held its fHth regular session at Yaounde 
(Cameroon) from 6 to 10 December. The 
regular session of the Conference was pre­
ceded in 1993 by the eleventh session of the 
Industrial Development Board (programme 120} 
which took place in June-July, October and 
November. T~e ninth regular as well as 
first additional sessions of the Programme 
and Budget Conni ttee ( prograinne 130) were 
held in April, June and November. 

2. Following the resignation of 
Hr. Domingo L. Siazon, Jr. from the post of 
Director-General, the year saw also the 
holding of the fifth special s~ssion of the 
Board in January as well as the resumed 
tenth session of the Board and the first 
special session 'Jf the Conference in 
March, which led to the appointment of 
Hr. Mauricio de Maria y Campos as the new 
Director-General of UNIDO. Thus, an un­
precedented total number of 10 regular, 
resumed and special sessions of policy­
making organs were held in 1993. Table l 
below shows the number of sessions of 
policy-making organs held during the 
biennium 1992-1993, as compared to those 
programmed. [1.6; 1.11; 1.16] 

3. The discussions at the regular sessions 
of the policy-making organs focused in par­
ticular on the policies of the Organization, 
more specifically the future poHcy frame­
work for UNIOO and its reformed organi za­
t i onal and staff structure. They culminated 
in the aooption by the General Conference 
of resolution GC.5/Res.18 approving the 
proposals of the Director-General on the 
subject as co~tained in document GC.5/23 
and decision GC.5/Dec.18 approving the 

programme and budgets for the biennium 
1994-1995. prepared on the basis of those 
proposa 1 s. The Conference also adopted the 
Yaounde Declaration in ••hich Member Shtes 
announced the fi r11 coamitment to renewing 
their political and financial support to 
the revitalized UNIDO. 

4. Among the resolutions and decisions 
adopted by the Economic and Socia 1 Counc i 1 
of interest to UNIDO were in particular 
those related to operational activities for 
development (resolution 1993/7). the Second 
Industrial Develop111ent Decade for Africa 
(IDDA) (resolutions 1993/62 and 1993/65), 
the United Nations System-Wide Action Plan 
on Drug Abuse Control (resolution i993/43) 
and science and technology for development 
(resolution:. 1993/59 to 1993175 and deci­
sions 1993/320 to 1993/322). Decisions with 
particular significance for UNIDO adopted by 
the Governing Council of the United Nations 
Development Programme included decisions 
93/6 on the sec tor a 1 support programme (see 
chap. III, para. 44) and 93/25 or. national 
execution and agency support costs. 

5. Many of the resolutions adopted by the 
General Assembly at its forty-eighth 
session are of relevance to the work of 
UNIOO, in particular 48/166 and 48/214 on 
agendas for development, 48/179 on science 
and technology for development, 48/171 on 
the least developed countries. 48/172 on 
economic and technical cooperation among 
developing countries, 48/180 on entrepre­
neurship and privatization, 48/209 on 
operational activities for development, 
48/108 and 48/109 on int;egration of women 
in development. 48/112 on i nternat i ona 1 
action to combat drug abuse and illicit 
production and trafficking, 48/222 on 
uniHed conference services at Vienna, as 
well as decision 48/456 on the Second IDDA. 

Sessions of P.olicv""!"aking~ 
(1992-1993) 

General Conference 
Industrial Development Board 
?rogramme and Budget Committee 

Total 

Sessions planned 

Number 

1 

3 
2 

6 

Working 
days 

5 
15 
10 

30 

II II I I I I I II 111 

Sessions held 

Working 
Number days 

--·------
2 6 
5 18.5 
3 11 

10 35.5 

3 
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B. GENERAL MNAGEMENT ( 200) 

6. As in 1992. the general management of 
the Organization was carried c•Jt by the six 
subprograrnnes mentioned below devoted to 
executive direction and ~an•gement (pro­
gramne 210). 

Office of the Director-General 
(subprograrnne 211) 

7. The new Director-General assumed office 
on l April 1993 following the resignation 
of the previous incumbent. In providing 
policy direction to the programmes and sub­
prograrnnes of UNI DO, the Oi rector-General, 
with the assistance of his i11111ediate staff, 
took up the discharge of functions entrusted 
to him. His major concern was to develop 
the main elements of a fr<1mework for re­
orienting and prioritizing the services of 
UNIDO, on the basis of which he could 
initiate a reform process culminating in a 
new ,rganizational structure, improved 
management and efficient operational pro­
cedures. Inputs to the reform and restruc­
turing process were obtained from the 
Director-General's participation in the 
system-wide coordinating bcdies and the 
informal consultations illl'Ong Member States 
on the relative priorities within the 
medium-term plan (see chapter i). The 
Oire~tor-GPneral 's adjusted budget pro­
posals (GC.5/14/Rev.1 and Corr.1) approved 
by the Genera 1 Conference at Yaounde 
reflect the new structure and organiza­
tional priorities. In these and other 
matters. the Di rector-General was assistec 
throughout the year by the E•ecutive 
Management C011111i t tee. (2. 11 j 

Evecutive Staff Coordination 
(subprograrnne 212) 

8. The E•ecutive Management Corrmittee is 
served by the staff attached to Executive 
Staff Coordination, 1thich acts as its 
secretariat. The post of Executi11e Staff 
Coordinator also experienced a change in 
office in the first half of the year. In 
addition to coordinating the activities of 
the Internal Audit, Lega1 Service and 
Evaluation subprogrammes, the new incumbent 
contributed actively to the reform process, 
focusing on those issues that bore on cross­
organi zational problems and putting forward 
proposals for their solution. Given th£ 
focus on organizational reform and the tight 
schedule it imposed, it proved necessary to 
discontinue the meetings of the Special 
Advisory Group. It is, however, planned to 
revive the concept. albeit with a new 
approach, in the coming year. [2.22; 2.23] 

lntl!rn31 Audit 
i subp.rogramme-213) 

9. Throughout the year, the Internal Audit 
continued its efforts to improve the quality 
of its work and its functional effective­
ness. It responded to senior manag~ment's 
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concerns by adopting a perfonnance ( va 1 ue­
f or-111oney) audit approach that focuses on 
those areas bearing Organization-wide impli­
cations and enta;J ing high risks. Specia 1 
attention was paid to i111proving account­
abi 1 i ty and transparency throughout the 
Organization, particularly .,ith respect to 
tech!'lical C'loperation activities. This 
shift in focus ineant the discontinuation of 
the annual fin1ncial audits related to the 
Catering Service, Garage Opration and 
Staff Welfare Fund. The continued lack of 
staff resources precluded any audits beir.g 
undertaken in the field, where the 111ajority 
of UNIDO projects are i111pletnented. (2.30) 

10. In tne course of the 1992-1993 
biennium, the Internal Audit issued 12 audit 
reports: four financial audits, five 
i nves ti gat ion :-eports and three perfonnance 
audits (two on the ele~~ronic data­
processing systems development and one on 
the IDOA progranne). Over the same period 
44 audit observations .. ere issued, the 
contents of which were reflected in the 
final audit reports. Audit rec011111endations 
were follo .. ed up to ensure that agreed 
actions were i111plemented. (2.30; 2.31) 

11. In addition to being represented as an 
observer on several conni ttees, thus pro­
viding the unit witr. insight i~to 111ajor 
issues and enabling it to provide impartial 
advice on a ti111ely basis, the Internal 
Audit participated in the Ta.sk Force on the 
Rationalization of Expenditures and Cost 
Reduction. Contacts were 111aintained 
throughout the year with internal audit 
services of other agencies and development 
banks to 1 earn from their experience. and a 
consultant was engaged to advise on 
strengthening internal audit functions, 
particularly performance audits. (2.30; 
2.31] 

Legal Service 
(subprogra11111e 214) 

i2. In lending legal support to the 
Organization's organs and programmes the 
Legal Service continued to provide compre­
hensive legal services throughout the year 
to the Di rec tor-Genera 1, the policy-making 
organs and units of the Secretariat and 
helped to avoid conflicting positions and 
unauthorized commitments of a legal, finan­
cial or policy nature, while maintaining 
and defending the legal claims and interests 
of the Organization. As regards inter-
national agreements between UNI[)() and 
Member States, the Legal Service continued 
the negotiation of a definitive headquarters 
agreement with the Government of Austria 
and of standard basic cooperation agree­
ments with Governments eligible to recei11e 
assistance fro"' UNIDO. The Legal Service 
also reviewed and cleared t~e te•ts of 
relationship agreements, memoranda of under­
standing and working arrangements on co­
operation with Governments, intergovern­
mental, governmental and non-governmental 
organizations (see appendix I). Throughout 
the year it reviewed and cleared trust fund 
agreements - including the necessary legal 



arrangenents with the Governments of the 
recipient countries - and discharged its 
function of depositary fer the inter­
~ational agreements of UNIDO. [2.39; 2.42] 

13. In the field of proc ... remeut of equip-
11ent and services, the Lega 1 Service 
advised organizational units on contractual 
clauses and assisted in the negotiation of 
for11Ulations that deviate.:! from model 
texts. It also advised on questions Jf 
copyright, establishing and clearing agree­
rients with ex terna 1 pub 1i she rs on the 
prfoting and distribution of UNIDO publica­
tions, and on 1icensing agreerients for soft­
ware systems developed by the Organization. 
Representatives of the Legal Service also 
provided advice to and participated in the 
meetings of the C011111ittE~ on Contracts, 
the Property Survey doard and the 
Publications Board. In act ivi ti es re 1 ated 
to the International Centre for Genetic 
Engineering and Bi otechno 1 ogy ( ICGEB) • the 
Service offered guidance on the prosecution 
of patent a~plicatior.s and on the nego­
tiation of technology transfers in exchange 
for rl)yalties and other income. It under­
took legal preparatory work for the eventua' 
establisht:tent of ICGEB as an independent 
inititution. Negotiations continued to be 
held with the host country on ~he legal 
framework for the es tab 1 i shment of the 
international centre for science and high 
technology. !/ (2.41] 

14. Advice and assist1nce were provided 011 
matters related to the implementation and 
further development of ir.ternal rules, such 
as the financial and staff reg:.ilations 
and rules. The Service represented the 
Oroanization before the In~ernational 
Labour Organisation Adm;nistrative Tribunal 
in two cases. In matters relating to the 
implementation of the current headquarters 
agreement, the Service continued to 1 iai se 
with the Protocol Section of the Austrian 
Ministry for Foreign Affairs and intervened 
with local authorities, when appropriate, 
on matters pertaining to privileges, 
i11111unities and obligations. (2.40; 2.42] 

Evaluation 
(subprogramme 215) 

15. As an objective and independent mecha­
nism of accountability, the subprogranwne 
contributed throughout the year to ensuring 
that the obj~ctives of the Organization were 
met and the efficiency, effectiveness and 
relevance of the Organization's acti "•ies 
were enhanced. The number of evalua~.ons 
undertaken during the biennium 1992-1993 is 
given in tab1e 2 below. (2.52; 2.53] 

16. Wherus the number of in-depth tech­
nical cooperation evaluations incre\sed 
from 24 carried out in 1992 to 32 during 
1993, the number of project performance 
evaluation reports (PPER) received was 
affected by the general decline in tech­
nical cooperatio11 delive'"y, showing a drop 

lf IOB.11/10, chap. IV, para. 87. 
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to 121 PPERs as compared .. ith 171 in 1992. 
Four ex-post evaluations of UNIOO projects 
financed by Germany were also completed. 
Together wit'1 the con.:lusions of a cluster 
evaluation of 40 projects finar!Ced fr'Jlft t!-e 
sa.'lle S!lurce. the findings contributed to a 
revision of the cooperation policy ar.~ 
strategy between L'NIOO and Germany. A~ 
analysis of the manner in ..ttich in-depth 
project eva1uations were carried out ir. 
1992 revealed t~at 96 per cent of tre 
evaluation reports ranged from "excellent" 
to "acceptable", as against 85 per cent i~ 
1991. [2.51; 2.53] 

17. Concerning the qualit1 of the projects. 
a review made in mid-1993 of the resu1ts of 
the evaluations carried out in 1992 revealed 
dramatic declines in project effectiveness 
and efficiency. Prcject effectiveness 
slumred from 63 per cent to 36 per cent, 
while efficiency fell from 69 to 32 per 
cent. This declil'e was co.,firmed by the 
1992 PPER analysis which showed that only 
41 per cent of tl>i! projects were found to 
be effecHve, is against 52 per cent the 
rrevious year. Furthennor~. according to 
the same PPERs, a total of 53 per cent of 
the projects accomplished less than the 
foreseen objectives as against 4ll per cent 
in 1991 (see table 3 below). [2.51; 2.54] 

18. The reasons for such results may lie 
in the fact that many of the p~ojects 
evaluated were designed before the pol ic~ 
shift towards private-sector development 
and a market economy took hold in many 
developing countries. This shift entails i 
new perception of the relevance and sus­
tainability of many of the~e government­
orier.ted projP.cts, which in turn affects 
performance ratings. In fact, the evalua­
tion findings are being increas:ngly used 
to advise Governments on possible realign­
ments in the present environment of change. 
The evaluations also provided .:>verwhelming 
evidence of project design inadequacies: 
many of the projects eva1uated were found 
to have been designed and imp 1 eir.en ted 
without involving the end-user; project 
outputs and activities failed to distinguish 
between direct support :ir instit1Jtion­
building functions; and the service module 
approach was not usej ... hen designing 
institution-bui;ding projects. In addition, 
the counterparts selected were cf ten 
inappropriate and the institutional settin-:; 
inadequate, while little or no considera­
tion was given to sustainability during the 
project design stage. In the light nf these 
fi[dings, the evaluation staff supported 
the Prograrnne and Project Apprai sai Secticn 
in developing an improved approach to t~" 
management of developmer'. cooperation as 
a basis for developing quality service 
propo;als (see chap. III. para. 2). This 
was being propagated through project design 
and evaluation workshops uti 1 i zing project 
cycle management and objectives-oriented 
project planning methodologies. (2.51; 2.54] 

19. Concern; ng headquarters-based pro­
grarnnes, the evaluation of the activities of 
UNIOO in industrial human resource develoµ­
ment was completP.d in the course of the 



Sign;f;ctnt perfonna~c~ indicators: Evalyftion 
(Subprogroilll!le 215) 

Outputs 

In-depth evaluat;ons of tec~n;cal cooperation 
projects [2.53} 

In-depth evaluat;ons of headquarters progrannes [2.52} 

Training workshops on project design and 
evaluations [3.41} 

Analysis of in-depth evaluations carried out [2.51] 

Project perforwiance evaluation reports received 

Report on evaluation activities to the Board [2.54] 

1992-l993 

70 

3 !/ 

12 

2 

- ~I 

2 

Achieved 

1992-1993 

~6 

3 !!/ 

8 ~/ 

2 

292 

2 

!/ Includes one in-depth evaluation on industrial h11111an resource developi11ent carried 
over fr911 1991 (see IDB.11/10, chap. II, para. 28) . 

.!!/ Progranne evaluations CQ111Plet"(j on investment promotion, econ911ic and technical 
cooperation among developing countries and hU111an resource developnen~. ~he ongoing evaluations 
on development and transfer cf technology and special trust funds will be cQ111Pleted in 1994. 

~I Carried out jointly with the Programne and Project Appraisal Section. 

~I No quantitative target set in the prograinne and budgets, 1992-1993. 

Table 3 

Qualitative 3nalvsis of UNIOO technical co~peration 
(Based on project evaluations carried out in 1991 and 1992) 

In-depth evaluation results ti Internal evaluation results 

Achievement 

( 1} 
Outputs 

produced 
(efficiency) 

(2) 
Objectives 
achieved 

(effectiveness) 

(3) b/ 
Objecti;es 

achieved 
(effectiveness) 

(Percentage of all projects evaluated) 

lm lill lm lill lm mi 
Expectations exceeded 0 3 0 3 2 2 
Expectations met 8 36 16 33 39 so 
Expectations nearly met 24 30 20 27 n.a. n.a. 
Less than planned 52 21 56 21 53 40 
Considerable problems 8 3 4 9 0 1 
Inconclusive 8 6 4 6 6 8 

,, Based on 33 in-depth evaluations ;n 1991 and 24 in 1992. 

.!!/ Based on 238 internal evaluations in 1991 and 155 in 1992. 

(4) ~/ 
Objectives 

achieved 
(effectiveness) 

.!m rm 
0 6 

41 52 
n.a. n.a. 

50 21 
0 0 
5 9 

~I Based on 25 internal evaluatioos of projects that underwent in-depth evaluations. 
This column has been prepared for purposes of comparison with column (2). 
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year. Based on the f;nd;n;s of t~at ~valua­
t;on, the Board urge~ the Director-General 
to adopt an integrated approach around three 
themes: industrial e-nployinent and 111<1npower 
deve1opment, science and technology and 
social issues. 2/ Work also started on two 
new e~a1uations: srEcia1 trust fund pro­
jects and de..elopment and transfer of 
technolo~v. In the first, a representative 
sainple uf rrojects was evaluated. incl~-ding 
projects finarced by De11.11ark, Japan and 
Nigeria, and in the second, a framewcrk was 
developed for _ssessing the relev•nce and 
significance of the Organization's ~an~a:es. 
progrannes and activities in that fie· 
Both evaluations will be comple~ed du- ·; 
1994. provided funds are availa!:>1e to c.....,­
pleinent staff work. The need for penr:a- '"t 
arrangements to fin.tnce the ev:i.luaticn of 
headquarters prcgrannes was addressed in 
document GC.5119 submitted to the General 
Conferer:e ~t its fifth session. [2.52] 

Strategy. Policy and Planning Off;~~ 
(subprogranne 215) 

20. The Strategy. Po 1 icy and Planning 
Office was deeply involved fo the prepara­
tion of the progranne and budgets for thP. 
1994-1995 biennium. It assisted in tne 
finalization of the initial proposals and 
briefed Hember States on their prograrnnatic 
content prior to the ninth session of the 
Progranne and Budget COf!ll"littee. The Office 
also contributed to the subsequent revision 
of those proposals presented to the Board 
at its eleventh session. With the Head of 
the Office chairing the Task F~rce on 
Priorities and Structure 1 Refonn of UNI DO 

l! IOB.11/Dec.3, para. (e). 
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set up by the Cirector-General in June, ~he 
Office was intimately involved in the 
elaboration of the new structure for the 
Organization that, in turn, detel"llined the 
reconfiguration of the progranne and budgets 
for the 1994-1995 bienni1191. Followin~ the 
endorse«1ent by the Board at its resumed 
eleventh session of the restructuring pro­
posals put. forward by the Director-General. 
the Office contributed to the readjustment 
of the budget proposais for submission to 
the Progr~e and Budget Conni ttee and the 
Soard in November prior to their considera­
tion by the General Conference at its fifth 
sessior. [2.62; 2.63; 2.65; 7.671 

21. As part of the Organintion's endea­
vours to 111<1intain consistency within the 
system-wide dec!sion-illaking processes. the 
Strategy, Policy and Planning Office cor.tri­
b1.:ted to t.he preparation of briefs for use 
~Y the representatives of UNIDO at meetings 
of the Administrative Connittee on Co­
ordination and its subsidiary bodies. As in 
previous years. it also contri bJted to the 
analysis of reports prepared by the Joint 
Inspection Unit on matters of relevance to 
UNIOO. in pa:-t;cular the reports on the 
decentralization ~f organizations within 
the United Nations system. It also co­
ordinated the Organization's replies to 
initial queries frOlll the Inspectors conduct­
ing studies on sharing connon p,.-emises and 
services in the field and on accountability 
and oversight processes in the United 
Nations system. [2.66] 

22. The Office continued to work on tne 
~onitoring and reporting of progranne 
performance ;,., keeping with the output and 
activities described in the 11rograir1111e and 
budget as reflected in tables used 
throughout the annua 1 report for 1992 and 
its appendix J. [2.64] 
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CHAPTER Ill. PROGRAMME ANO PROJECT DEVELOPMENT (300) 

1. Until the end of t~P bienniUlll 
1992-1993, the composition and functions of 
the Ciepart:nent for ProgrannP ind Project 
Development and the Office of the Deputy 
Director-f.eneral (prograimie JlQ} remained 
as described in the Annual Report, 1992. ll 

Programme and Project Appraisal 
(subprogrclll'llle 32L) 

2. The activities to i"'1pro"e the quality 
of technical ccoperation initiated rn 
l992 fl were purs•ied with the cons;derab:e 
;upport of the Qua1ity A~~urar>ce Unit of 
the German Agency for Techn•cal Cooperation 
(GTZ}. Wvrk was based on the recognition 
at UNIOO that, to ensure that the e~ta­
blished q.Ja~ity criteria are met. the 
quality appraisal function must prevai1 
fro.-n the very outset of project development 
and that it must be the responsibility of 
:he oroject planners and their supervisors. 
The first half of the yur was devoted to 
methodology: the project cycle 11anagement 
(PCM) and the logical framework analysis/ 
objectiv~s-oriented project planning 
(LFA/OOPP}. ~/ A paper entitled "The 
irr.proved management of develormer.t co­
cperation by UNIOO: A proposal for 
jiscussicn" (PPD.257(SPEC.)) was discussed 
in June with the United Nations Development 
Programme (UNOP) in view -& its relativn to 
UNOP • s progranwne approach and the corres­
ponding programme support document; it was 
agreed that the UNIOO and UNO? approaches 
were virtvally the sair.e. 

J. Fo 11 owing the adoption by the Board of 
dPcision IDB. 11/0ec.8 (July 199~'. atten•ion 
focused on the application of PCM/OOPP as a 
tool for use in q1Jali ty management. Since, 
in accordance with thP UNIOO Cons ti tut ion. 
the industrialization process must be seen 
as an instrument for social and ei:oncmic 
de~elopment and the role of UNIDO is tr, 
supp'lrt that precess by p-om11tirg an:l 
accele?"atir.g it. U'-lrGO sho;.ild be ,een as a 
service cr]~niza!iJn fo~ the be~efit "' 
~~vel0ping countries. With these blsic 
principlH in mind, the following lr'ain 
elements of a qualit1 management s1stem 
were drafted: (a) the steps of the service 
identification and formulation precess, and 
the corresponding flow chart indicating ten­
tab ve management res.ponsibilities; (b) the 
quality standards. derived from the 
Constit•ition of UNIOO, decisions of the 
policy-making org~ns and the medium-term 
p1a"; (c) a set of Q•.Jestions guiding 
quality management in the identification 

1/ IDB. 11110, chap. I I!. paras. 1-2. 

?I Ibid., paras. 3-5. 

IDB. 11/11. para. 26. 
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and fonnulation process leading to a LtiIOO 
service proposal: Id} the principl~s of 
PCH/OOPP as a in.in too 1 to be used in the 
quality management process. The details of 
the UNIDO quality 11anageinent syste11 will be 
c;utlined in a quality 11anual. These 
activities on the quality of technical 
cooperation and on the required quality 
111anagement system were di scusso?d wi ti- the 
111ajur donors to the Industrial Oevelo0111ent 
Fund (IDF~ at informal ineetings in February 
and November respectively. Late:-, the 
General Conference cf' UNIDO at its fifth 
seHfon adopted resolutions requesting the 
Director-General to establish the quality 
management systetn and stressing that all 
UNIOO progr;unnes and projects should be 
consistent with the quality concepts 
des:ribed in Board decision IC3.9/Dec.7 
(GC.5/Res.1, paras. 2 and 3). (3.39; 3.40] 

4. A video on the OOPP ~thodology was 
prepared for use by UNIOO staff and any 
other interested parties and "An introduc­
tion to OOPF" was issued <PP0.268(SPEC.)j. 
Training in OOPP was initiated fo,. IJNIDO 
staff through four wcrl<sl'iops for 40 h.:ad­
quarters staff members and one for 17 Junior 
Professional Officers (JPOs). Four OOPP 
training workshops were conducted for 
30 staff members of the United Nations 
International Drug Control Programme 
(UNOCP), and for 25 of their field advisers 
and programme officers in Africa and Latin 
America. through special workshops held at 
Bogota. Colombia, and Nairobi, Kenya. A 
similar workshop was held at Niamey, Niger, 
for 14 government officials from 12 West 
African countries. In addition, training 
in PCM/OOPP was carded out for two 
groups of JPOs and, jointly 1o1ith GTZ, for 
13 government officials at Jakarta, 
Indonesia, as a first step to transferring 
that methodology to that COJntry. [3.41] 

5. There was a considerable increase in 
the number of cases (112} where prcject 
olanners requested advice on project fonnu-
1 ation. Worthy of note was the application 
of COPP to the formulation of specific 
technical cooperatio_n projects through 
apnraisal workshops 1n the field. These 
were organized and moderated on four 
occasions: in Guinea, India, Kenya and. 
joir.tly with GTZ, in the Lao People's 
Democratic Republic. E•perience in the use 
of OOPP and metaplan moder ab on techniques 
has a 1 so resulted in the provision of such 
techniques to workshops/meetings convened 
under other subprogra11111es. The guidelines 
for environmental appraisal ~/were e•panded 

108.9/10. chap. V, para. 7. 



by the addition of the pulp and paper 
sector; however, these guidelines have not 
ye~ becOllle operational. (3.40; 3.42; 3.43j 

6. Ti- to carry out the above activities 
was made available ~artly because the number 
of progr..-ies and projects developed at 
UNIDO decreased and partly because projects 
below $50,000 (37 per cent of total) were 
no longer appraised !>ince the exerdse is 
not cost-effective. Thus. in 1993. 336 com­
plete project doc.-ents were submittied for 
appraisal. Of those, 34 per cent inet. as 
submitted. established quality criteria in 
tenss of relevan::e, cost-effectiveness and 
sustainability; SO per cent required 
val'"i ous degrees of refol"llU lat i an in order 
to 111eet those criteria; and 16 per cent 
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were cases of divergent views between 
appraisal and project planners. In 89 per 
cent of the lat hr cases, the results of 
appraisal were endorsed subsequently by the 
Programme and Proje~t Review COIN!ittee. 
(3.38] 

7. In summary. in 1993 there was a inarked 
orientation towards the developinent of the 
methodology endorsed by the policy-making 
organs and towards the provision of guidance 
to staff at the project fonnulation phase, 
whilP 110ving deliberately away from an 
appraisal control function. In the foture, 
the quality inanageinent syst1!91 should ensure 
that the quality of technical cuoperation 
is effectively exercised by managers and 
project planners. 

Significant perfonnance indicators: Progranne and Project ~ppraisil 
(Subp~ogranne 322) 

Advice on project proposals/ 
appraisal inetnoranda [3.38] 

Appraisal workshops [3.38) 

OOPP design methodology 

Internal reports on !OF-financed 
technical cooperation [3.39) 

Updated project design reference 
file [3.40) 

Expert group meeting on design and 
appraisal criteria (3.40) 

Workshops/briefing sessions on OOPP 
and/or PCH/OOPP methodologies [3.41) 

( i) UNI DO staff 
(ii) JKls 

(iii) UCOs 
(iv) UNOCP 

Government and industry 
representatives briefed on OOPP and/or 
PCH/OOPP methodologies (3.42) 

Planned 

1992-1993 

1,000 

4 

4 
8 

15 

j/ 

1992 

59 
372 

3 !!/ 

2 

1 
4 
1 

j/ Amount not specified in progranwne and budgets, 1992-1993. 

!>/ IOB.11/10, cliap. III. para. S (e). 

Achieved 

1993 

112 
336 

4 

2 

4 
3 

4 

27 

'' Will take the form of a quality manual for UNIOO technical cooperation. 

~I Postponed owing to lack of resources. 

Total 

171 
708 

7 

4 

s 
7 
1 
4 

85 

rJ 

~I 
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A. SPECIAL llt£ASURES AND ACTIVITIES 
( ProgrU111e 321) 

8. Since its restructuring in July 
1992, 51 the progrilllllle continued to cury 
out the responsibilities assigned to it ir. 
Director-General's Bulletin UNIOO/OG/8.156, 
under the overall responsibility of the 
Office of the Di rec tor ( subprogrilllle 325) _ 
(3. 77) 

Envirol'llllent Co~~dination 
(subprogranne 3£4) 

9. The Environment Coordination Unit 111ade 
steady pr.Jgress in achieving the objectives 
set out in the progranne and budgets and in 
followir.g up the rec011mendations of the 
UNIDO Conference on Ecologically Sustainable 
Industrial Development and Agenda 21 of the 
hrth Sunni t. It continued to support 
environment-related activities throuqhout 
the house, in particular as secretariat to 
th~ Task Force on Environment and in 
supporting the task force subgroups on 
capacity-building and publications. Activi­
ties of the Unit featured close collabora­
tion with other organizational units in the 
preparation of guidelines and 11anuals to 
ensure that energy and envi roninental con­
siderations are integrated into all UNIOO 
projects and progranmes. Nine guidelines 
were contributed to the pollution prevention 
and abatement guideline series being COlll­
piled under the leadership of the World 
Bar.k, vhich will eventually cover 50 to 
60 industrial sectors. Work also continued 
with the Industry and Environment Progranme 
and Activity Centre of the United Nations 
Environment Progranme (UNEP) on a manual 
covering 11onitoring industrial discharges. 
The Unit organized three •n-depth environ­
mental training courses (on cleaner produc­
tion in the agro-based and chemical process 
industries and on economic policy and 
environmental management) and 10 in-house 
environmental awareness seminars and con­
tributed substantively to the Environmental 
Awareness Bulletin. It also prepared a 
self-instruction training course on eco­
logically sustainable industrial development 
and a guide on industrial safety (risk 
management) (PPD/P.61) for the use of UNIDO 
staff, Governments and industry. The Unit 
also contributed to the preoaration of • 
comprehensive and representative set of 
fact sheets and the C0111pilation of a set of 
success stories for the media featuring 
work by UNIOO on cleaner production. (3.63; 
3.64; 3.65; 3.66; 3.67] 

10. An environmental analysis of all 
projects appr.Jved in 1992 was undertaken to 
determine the ex~ent to which UNIDO projects 
followed the request of the Industrial 
Development Beard (IDB. 10/Dec. 13) concerning 
the incorporation of an environmental 
dimension into all UNIOO activities. The 
analysis revealed that 34 per cent by 

SI IOB.11/10, chap. III, paras. 10-12. 
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nUlllber and 41 per cent by dollar value of 
the projects were either environ111ent 
projects or had an environmental dimension. 
Environment projects included an inter­
regional project, in which two Egyptian 
cement plants and three Mexican sugar 11ills 
took part, to de111<>nstrate the feasibility 
of cleaner production. Project activities 
in Egypt were concluded by a Cairo seminar 
in which the participating cement plants 
reported a total reduced dust emission in 
excess of 180 tons per day ar.hieved through 
improved 111aintenance and cperation. In 
Mexic.J, where ~he sugar industry is faced 
with drastically increased fees for water 
and waste water discharges. water conser­
vation measures have been introduced at the 
participaHng 11ills and the results wnl be 
evaluated during the next production period. 
(3.63) 

11. Advisory services were proviaed on the 
forinulation of national environ111ental and 
energy policies with UNOP funds for techni­
cal support services at the programme level 
(TSS-1), with the Unit having either a lead 
role - e.g. to assist the Ministry of 
Environ11ent and Forests in India to design 
a cleaner production progranne appropria~e 
for s111a 11 and 11edi U11 enterprises, and the 
Pakistan Ministry of Industries to desigl'I a 
waste 11ini11ization progranne - or a comple-
11entary role, e.g. an investigation of the 
envi roninental impacts of the aluminium 
industry in Latin America and the Caribbean 
and a study on industrial pollution control 
in Thailand. (3.68] 

12. The Unit cortinued to spearhead the 
joint UNIDOIUNEP programme to establish 
national cleaner producticn centres. §/ The 
centres will play a catalytic role in the 
promotion of clear.er production by providing 
technical infonnation and advice, stimu­
lating demonstrations of cleaner pro1uction 
techl'liques and technologies, and training 
industry and government professionals. At 
the close of the year, applications to 
participate in tne programme had been 
received from 39 institutions in 25 develop­
ing countries. Siir of those institutions 
will be chosen to participate in the first 
phase of the programme, vhi ch wi 11 begin in 
June 1994 with a training workshop. The 
Unit also initiated an effort to sec~re 
funds for c.n industrial pollution study at 
Ho Chi Hinh City, Viet Nam, and contributed 
to the development of a technical co­
operation project on cleaner production for 
Sri Lanka. (3.65) 

13. With regard to efforts to harmonize 
UNIDO environment activities with other 
United Nations entities. the Unit parti­
cipated in two meetings on Capacity 21 nf 
UNOP, followed closely the deliberations of 
the Inter-agency Conmittee for Sustainable 
Oeve 1 opmen t the Uni ted Nati on s body 
responsible for coordinating the system­
wide response to Agenda 21 - and contri­
buted to briefings on the subject. (3.66] 

~I Ibid., para. 19. 



EconOll'liC Cooper~tion among Dev~~ 
Countries 
(subprogrll!llle 336) 

14. Respcnding tu the changing economic 
and rolihcal C'lvironment, the Secretariat 
cont foued its support of economic and tech­
nical cooperation among developing countries 
(ECDC/TCDC). In that regard, progranwnes and 
activities for promoting cooperation among 
business enterprises of the South were given 
special attention in 1993. The results 
achieved through ECDC/TCDC pr0111ot iona l act i­
vi ti es were encouraging, as evid~nced by 
the 11any preliminary coope-at ion agreements 
concluded a.'Tlong industrial enterprises and 
research and development institutions. 
[3. 155; 3. 1601 

15. The year saw the developaent and imple­
mentation of some 30 promotional projects, 
e.g.: between China and Viet Nam in the 
machi~e tool industry, with the visit of a 
high-level mission from India to those two 
countries to explore possible ways ror 
cooperation with host institutions in coal 
mine planning and design, coal briquette 
production, water-coal slurry mixtures, 
equipment for coal handling and washery 
extract and general research and develop­
ment. ~workshop was held at Rio de Janeiro, 
Brazil, to demonstrate the country's 
achievements and experience in computer 
applications for the textile and apparel 
industry. Experts from selected Latin 
American countries and other developing 
countries also attended the workshop where 
a number of preliminary cooperation agree­
in.?nts were signed in the areas of training 
and software development, as well as in the 
industrial application of advanced techno­
logies. As a result c.f reorientation and 
readjustment in ECDC activities, the 
solidarity meeting planned to be held in 
Uganda did not take place. [3.158; 3.160] 

16. In the telecommunication industries, 
preparatory activities were started for a 
rolling exhibition of teleconnunication 
equipment and technologies in selected 
Eastern and Southern African countries with 
the aim of demonstrating the reliability 
and appropriateness of the equipment in 
Africa and exploring the possibility of 
local manufacturing through joint ventures. 
The project was being implemented in 
collaboration with the Teleconnunication 
Equipment Manufacturers Association in 
India. In Asia, a workshop for represen­
tatives of teleco11111unications software and 
equipment industries from ttiat region, held 
at Beijing, China, featured bilateral 
discussions under ECDC/TCDC arran9ements; 
40 -orking agreements were signed involving 
potential joint ventures. expert services. 
transfer of technology, equipment delivery 
and training. [3. 157; 3. 158] 

17. Reali zing the ill'portance of the petro­
chemical industr:t sector in the economic 
development of the countries in west Asia 
and north Africa, an expert group meeting 
on patents, 1 icensing and know-how in the 
petrochemical industries was held at Manama, 
Bahrain, in November, to provide a forum for 
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exchanging views and experiences concerning 
acquisition of know-how and licensing in 
that sector. Five technical workshops/expert 
group meetings, which served as useful too1s 
for improving C011111unic~tions and strengthen­
ing cooperation among industrial enter­
prises, were also held in the following 
areas: industrial processing of medicinal 
plants (Panajachel, Guatemala); research and 
development of mineral resources (Hyderabad, 
India); direct reduction process of i~on ore 
(Cairo, Egypt); processing of lead and zinc 
sulphide ores (Gu~ngzhou, China); and co­
operation in small- and medium-scale i~dus­
tries (Manama, Bahrain). At the meeting 
held in Guatemala, 23 experts from the 
Latin American and the Caribbean region and 
five resource experts from Asia shared ex­
periences. Some 30 pre 1 imi nary cooperation 
agreements were concluded during ttlat 
meeting. [3.157] 

18. Special attention to the promotion of 
ECDC/TCDC was also given through self­
financed trust fund projects, by which more 
than 500 experts were recruited from Egypt, 
Hungary, India, Poland, Romania and the 
~yrian Arab Republic to provide technical 
assistance to cement plants and petro­
chemical plants in Egypt, the Libyan Arab 
Jamahiriya and Nigeria. Under the arrange­
ments, nine cement industry training work­
shops were held in Egypt, India and Turkey 
with a total of some 80 participants from 
developing countries, and a Polish expert 
in stee 1 rolling provided services for two 
months to improve the performance of a 
rolling mill in Sri Lanka. Similarly, two 
consultants from the Republic of Korea 
studied the investment environment and 
assessed four project proposa 1 s in the 
synthetic fibre industry in China. [3.155; 
3. 158] 

19. As a result of structural reform, the 
TCDC/INRES C information referral system) 
database was reassigned to the Industrial 
and Technological Information Bank ( INTIB) 
of ti1e Industrial Information Section as a 
logical extension of the work of INTIB in 
support of South-South cooperation. The 
!ystem was upgraded and data was tranferred 
to UNDP to be included in the central master 
database at the TCDC/INRES headquarters in 
New Y~rk. The database was also mace avail­
able through a local area network, thus 
increasing its accessibility to users. Also 
during the year, an inventory on industrial 
capabilities in Saudi Arabia was completed. 
[3.157] 

!n..ttgr.~tJ_Q_n _ _Ql ~9!!'~!1-ir!. Jnqys!_!:ia l 
Pev.~-QP~~- t 
(subprogra11111e 352) 

20. Implementation of the programme and 
plan of action for the integration of women 
1990-1995 continued, ZI featuring activities 
to mainstream women within UNI DO tectinical 
cooperation, study and research activities 

71 Ibid .. paras. 30-37. 
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as well as projects specifically targeting 
women. As in the previo11s year, ~' wOll'en­
in-development experts were attathed to 
C?untry progranning missior.s (Burundi, 
Mozambique. Niger and Sierra Leone) ar.d to 
prograrnning missions for the dev~lop11tent of 
the small- and medium-scale industrial 
sector (Cameroon, Ghana and Z6111bi a) ~o 
ensure t!'lat women are t3rgeted in reconnen­
dations and follow-up. Increasing attention 
was devoted to gender issues through in­
depth evaluation exercises: gender experts 
participated fo the in-depth evaluation of 
UNIDO activities in the field of industrial 
human resource development and in an ex-post 
evaluation of a project for the Leather 
Technology Centre at Shanghai, China, and 
an evaluation -as carried out of three 
country case studies on human resources in 
industrial development that focused on the 
current and prospective contribution of 
women in Nepal, Sri Lanka and Zimbabwe. 
Gender consideration was also incorporated 
in the objectives-oriented project planning 
(OOPP) methodology through the participation 
of the Integrlltion of Women :n Industrial 
Development Unit :n training organized for 
headquarters staff on that methodology. 
[3.255; 3.256; 3.257} 

21. As a result of the placement of an 
expert on women in development in the 
Regional and Country Studies Branch, the 
methodology for reviewing industrial employ­
ment in the industrial development review 
series was revised to embrace broader issues 
concerning human resource development and 
to include gender-specific data and informa­
tion. A study was also finalized on the 
changing techno-economic environment in the 
textile anci clothing industry in Asia and 
the implicatlons for the role of women in 
that sector. A global typology study was 
completed that examines trends and patterns 
of women's participation and contribution 
in the manufacturing sector of the respec­
tive countries, the major socio-economic 
determinants of their participation and, 
withfo the context of regional groupings, 
the anticipated direction of their future 
involvement. [3.257; 3.258} 

22. The promotion of women in decision­
making continued through a workshop, 
attended by 26 participants from 11 coun­
tries. o:i women's participation in indus­
trial policy and decision-making in Asia 
and the Pacific, held at Kathmandu in co­
operation with the Nepalese affiliation of 
the International Federation of Business 
and Professional Women. In the area of 
training, emphasis was on strengthening the 
entrepreneurial capabilities of women. The 
UNIOO training progranwne for women entre­
preneurs in the food-processing industry 21 
continued to be disseminated, e.g.: in 
Malaysia at two workshops on training of 
trainers, one or9ani zed for the Malaysian 
Entrepreneurship Development Centre and the 

61 Ibid., para. 31. 

21 Ibid., para. 33. 
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Malaysian Agricultural Research and Develop­
ment Institute, coupled with gender­
sensitization workshops for the two organi­
zations, and the other for the Sabah Women's 
Affairs Unit. The introduction of that pro­
granme in Halawi and Viet Nam was under con­
sideration. A preparatory assistance project 
to formulate a progranne for technical and 
managerial skills development for women in 
the garment-making industry was initiated 
in Indonesia, Malaysia, the Philippines and 
Thailand. A project prcposal was prepared 
to introduce a women-in-development compo­
nent and thus impro~e women's technical and 
entrepreneurial capability in the national 
leather development scheme in India, while, 
as part of the regi ona 1 African leather re­
habilitation programme, a three-month tech­
nical training progranne in leather products 
was held for two African women entrepre­
neurs at the Central Leather Research 
Institute at Hadras, India. [3.258; 3.260] 

23. Projects geared to the development and 
transfer of appropriate technologies f?r 
rural women continued to be implemented in 
the area of food processing with the intro­
duction of energy saving and environmentally 
sound technology, e.g.: fruit and vegetable 
drying in Senegal using solar energy; gad 
processing in Nigeria; development and dis­
semination of appropriate cereal processing 
equipment for rural women in sub-Saharan 
Africa; and the production of sh~a-butter 
and salt in Guinea. Support was also given 
to individual women's production groups. 
An example is a project of assistance to 
Jua Kali (informal sector) women in Kenya 
in textiles and related products. Based on 
the success of that project and with the 
same approach, a thematic programme on 
"women entrepreneurs for industrial growth" 
was designed for application to different 
subsectors. A mission was also undertaken 
to the United Republic of Tanzania ~o 
assess the needs required to replicate the 
Jua Kali project also in textiles and 
related products. [3.261; 3.262] 

24. The database on women in industry was 
strengthened further and at present contains 
information notes on women in industry for 
102 developing countries. Upon request, the 
information is distributed to Governments 
and non-governmental organizations (NC-Os). 
[3.257; 3.263} 

25. Cooperation and coordination with the 
United Nations system was ensured throughout 
1993 through active participation in the 
Ad hoc Inter-agency Me~ting en Women and in 
meetings organized by 1.ther U'lited Nations 
organizations and intergovernmt-ntal organi­
zations (IGOs). such as th~ Economic 
Conwni ss ion for Africa and the Preferent i a 1 
Trade Area for Eastern and Southern African 
States. In cooperation w!th the United 
Nations F.ind f( r Popu1ation Activities, a 
project formulation mission was undertaken 
to Sudan fru~ which an integrated women-in­
development project was developed that 
covers 23 vil1ages in the Shendi area. In 
addition to upgracling women's productive 
activities and strengthening their marketing 
capabilities, literacy training and health-



care progrilllllles are also included in the 
project. Cooperation with non-gove:-ninental 
organizations was expanded in various 
regions. [3.263; 3.264] 

26. During the reporting period, the 
services provided under the subprogranme 
were positively received as evidenced by 
the increasing number of requests from 
recipient countries for those services ;ind 
by the 111arked interest of donors, who con­
tinued to provide a strong financial support 
tc the iinpleaientation of the progranne. 

Integrated Progranne Support 
(subprogranne 323) 

27. In view of the ~nited Nations-wide 
developments of the progranne approach 
methodology, the scope of the activities of 
the Integrated Pr.:inranne Support Unit was 
modified early in the biennium to be 111ore 
responsive to spe,:1ic developing country 
needs and hannoni .. e with other United 
Nations organizations. The subprogramme 
continued to provide methodological support 
to other units in UNIDO in relation to the 
progranne approach 10/ and to cooperate 
with UNDP on the development of system-wide 
guidelines. Considerable work was carried 
out on the two integrated progranne concepts 
that were initiated in 1992. ll/ Working 
documents prepared for both the Africa 
regional progranne on local production of 
medical inputs and the wooden furniture 
industrial system for selected countries in 
Africa, Asia and Latin America and the 
Caribbean were approved by the Programme 
and Project Review C011111i ttee for further 
development. With regard to the progranne 
in Africa, informal consultations were ini­
tiated with the World Health Organization, 
considerable data and background information 
were collec•ed and funding was obtained at 
the TSS-1 level for HIV/AIDS-related pre­
paratory and analysis work. As regards the 
wooden furniture i.itegrated progranne, six 
countdes with high potential were selected 
and initial missions were undertaken to four 
of them to assess conditions and the 
interest of Governments and enterprises. 
In cooperation with the relevant units, two 
thematic programme concepts were developed: 
on women entrepreneurs for growth (see 
para. 23 above) and on biomass energy 
generation. It is expected that the two 
will result in a series of projects draw­
ing on conwnon experience and expertise. 
Consul tat ions began on the development of 
two further thematic programme concepts. 
(3.51; 3.52; 3.54] 

28. Under funding from the Industrial 
Development Decade for Africa ( IDDA), work 

.!QI Ibid., para. 38. 

lll Ibid., para. 40. 
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initiated during the previous biennium on a 
typology of agricultural machinery in Africa 
resulted in country groupings as well as an 
outline of development strategies for each 
group of countries. 12/ That work wi 11 be 
used as a basis for· the development of 
integrated progrannes in interested coun­
tries in the nut biennium. Contributions 
were made to two TSS-1 financed studies: 
one on food security for Ethiopia, and 
another related to the iinpact of changes in 
South Africa. Various initiatives under­
taken during the year 111ay lead to integrated 
or thematic programres, including agro­
i ndus tries in Asian 1 ea!. t deve 1 oped coun­
tries (LDCs) and Central America, and grain 
milling and sugar rehabilitation in Africa. 
The feasibility studies project for a pre­
viously developed progranne for the fisher­
ies sector in Ghana ]l/ was approved by UNDP 
and its i.nplementation started. Software 
aimed at simulating subsector development 
w;ios introduced in Jamaica, and local staff 
was trained in its use. The software will 
be applied by national staff to three 
subsectors, and is expected to lead to the 
development of at least one integrated 
programme in 1994. 14/ [3.52; 3.53] 

29. Hany organizations and potential donors 
have so far responded well to these inno­
v~tive approaches and expressed definite 
interest in participating and funding the 
development and implementation of the ppo­
grammes. With this comprehensive prograrrme 
approach to the subsectors concerned, it is 
expected that higher quality and impact 
can be achieved in the wo!"k of the 
Organization. 

B. ARfA PROGIWltES 
(Progranne 330) 

30. The Area Progrannes Division main acti­
vities continued as in 1992 15/ under the 
overall management of the Office of the 
Director (subprogramm2 337). In addition to 
the unprecedented delay in the UNDP country 
progranning process for the fifth cycle 
( 1992-1996) and the slow start of the suc­
cessor arrangements for support costs, ~I 
programme development was aggravated by a 
global reduction of the UNDP indicative 
planning figure (IPF) resources b1 25 per 
cent. Consequently, in 1993 project 
approvals from I PF, cost-sharing, cash 
counterpart and special measures a•nounted 
to $9.3 million (1992: $9.6 million). 
Chapter VIII, part A, and table 3A of the 
statistical annex provide additional details 
of project approvals under all sources of 
funds. The highlights of prograrrme and 
project development in the individual 

12/ Ibid., para. 39. 

111 Ibid.; IDB.9/10, chap. II, para. 45. 

14/ IDB.11/10, chap. III, para. 42 . 

l~/ Ibid., rara. 43. 
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regions are described in the following para­
graphs under the respective subprograll'll'e, 
while significant performance indicators of 
each area prograrnne are provided in table 4 
below and in appendix J. 

31. The UNDP Governing Council at its 
thirty-ninth session originally approved 
59 TSS-1 proposals with a global ceiling of 
$4.9 million for implementation by UNIDO in 
the biennium. During the biennium, 
56 TSS-1 projects were implemented at a 
value of $3.2 miliion. 

32. During the year, 150 countrr prograrnne 
reviews and five regional programme reviews 
were undertaken. ~or a 11 areas and a 11 
sources of funds a total of 1,369 project 
ideas and concepts were identified, i.e. 
2,285 for the biennium (3,000 projects fore­
cast for the biennium), ~.id 380 projects 
were further developed ana formulated for 
appraisal and approval, i.e. 787 for the 
biennium ( 1,250 projects forecast for the 
biennium). (3.171; 3.172; 3. 173; 3.174] 

33. A great majority of Area Prograrnnes 
officers participated in the training 
workshops on logical framework approach/ 
objective-oriented ~roject planning 
(LFA/OOPP) conducted 1n 1993. LFA/OOPP 
methods were subsequently applied in several 
instances to ensure project design quality. 
The qualit~ of future UNIDO services is 
expected to be enhanced a 1 so through the 
proposed new orientation of field repre­
sentation (cf. document IDB.11/7). 

jndustrial Development Decade for Africa 
, orograll'llle 620) 

34. As the first year following the 
approval of the prograll'llle for the Second 
Industrial Development Decade for Africa 
(IDDA) by_ the United Nations General 
ASiembly 1n resolution 47/177, 1993 was 
particularly significant for the prograll'llle. 
The year witnessed intensified efforts to 
launch the implementation of the national 
and subregional programmes in close co­
operation with the Economic Coll'lllission for 
Africa and the Organization of African 
Unity. Close attention was ~aid to ensuring 
high-quality delivery, the removal of struc­
tural deficien=ies impeding industrial 
sector transformation, and the creation of 
necessary conditions for sustainable self­
reliant industrialization. Special efforts 
were made to ensure the full participation 
of heal agents of production ar.r! di stribu­
tion and to search for projects that would 
ensure a muitiplier effect. (6. 15 (i), 
(ii); 6.15 (b)] 

35. The technical cooperation component of 
the programme was allotted $4.50 million for 
the year. Of the amount programmed for 
1993, as of 31 December $4.02 million had 
been delivered. Country projects focused on 
the pressing needs within respective 
national priorities for the Second IDDA. 
Highest priority was accorded to agri­
cultural machinery, investment promotion, 
engineering, food processing, textiles, 
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chemicals (in particuhr pharmaceuticals), 
management and rehabilitation, and human 
resource development. Regional project 
emphasis was on agro-industries (particu­
larly leather and food), transfer of tech­
nology, feasibility studies, energy and 
environment, and human resource development. 
Steps were taken to mobilize financial 
resources by using IDDA funds as seed money. 
Nearly $900,000 worth of projects were 
imp 1 emented under co-financing arrangements 
with the Agency for Cultural and Technical 
Cooperation and UNDP. As in other years, 
projects in favour of LDCs accounted for the 
bu 1k .:f activities in the region {see also 
paras. 40 to 43 below). Services to African 
LDCs included most of the supplementary 
activities provided under short-term techni­
cal advisory services (STAS), for which the 
allocation totalled $984,900 for the year. 
Implementation in 1993 was actually 
$1,358, 193, which included carry-over from 
1992. (6.15 (ii), (iii)] 

36. As reported in document GC.5/25, the 
adoption of the Mauritius Declaration on 
Africa's accelerated industrial recovery 
and development in the context of the 
Second IDDA ( 1993-2002) and beyond was a 
particularly significant result emanating 
from the Conference of African Ministers of 
lndust~y (CAMI) at its eleventh meeting, 
held from 31 Hay to 3 June at Port Louis, 
Mauritius. Reflecting the emphasis accorded 
entrepreneurship and p~ivate sector develop­
ment, speci a 1 efforts were made to ensure 
the partidpation of the private sector at 
that meeting as well as in the meetings held 
to adopt concrete strategic implementation 
plans for the execution of the respective 
subregional prograrnnes. [6.15 (i )(a). (b)] 

37. Investment promotion activities within 
the framework of the Decade included the 
Investment Forum for Central African States 
held at Yaounde, Cameroon, in November. The 
Preferential Trade Area for Eastern and 
Southern African States (PTA) investment 
promotion forum, originally planned for 
"lovember at Lusaka, Zambia, was postponed 
until January 1994. Activities for Africa 
Industrialization Day (20 November) and 
Decade-related activities in connection 
with the fifth session of the General 
Conference are described in chapter VI 
paragraphs 17 to 18. 

38. Under the suppl~mentary activity compo­
nent, $1,862, 100 (excluding STAS) were allo­
cated for 1993. Delivery totalled $2,301,563 
(which included carry-over from 1992) for 
the year and covered activities related to 
mobilization of financial resources, invest­
ment promotion, support for technology 
acquisition and negotiation, human resources 
development with emphasis on local entrepre·· 
neurship and integration of women in indus­
trial development. As a possible input to 
the development of national programmes for 
the domestic manufacture of spare parts, a 
meeting was held in December at Cairo, 
Egypt, on the subject. A further meeting on 
maintenance management planned for Cotonou, 
Benin, had to be postponed owing to lack of 
staff resources. (6.15 (i)(a). (d)] 
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39. With the aim of adopting strategic 
implementation plans for the subregions, 
meetings were held for West Africa at 
Abidjan, Coce d'Ivoire; for Central Africa 
at Libreville, Gabon; for North Africa at 
Tunis, Tunisia; and for Eastern and 
Southern Africa at Addis Ababa, Ethiopia. 
Using UNIDO e11pertise, inputs were provided 
to the development of implementation plans 
for national progranwnes in respect of over 
20 countries, mostly in conjunction with 
those meetings. [6. 15 (i)(a), (c)] 

Least Developed Countries 
(subprogranme 337) 

40. UNIDO assistance to the least developed 
countries continued to focus on follow-up 
activities related to the implementation of 
the Paris Declaration and the Programme of 
Action for the least Developed Countries 
for the 1990s, as well as the implementa­
tion and follow-up of programmes and 
projects approved in accordance with the 
priority sectors set out in the UNIDO 
Industrial Action Progranme for Least 
Developed Countries (Pl/114). Operational 
activities for LOCs typifying the follow-up 
activities to the priority areas are 
described in document GC.5117. As fo 
previous years, the work of the LDC 
Coordinator was characterized by a high 
degree of collaboration with other organi­
zational units. That cooperation took 
place in respect of activities for LOCs 
within the framework of special progrannes, 
as inputs to meetings, workshops and 
symposia, and in policy documents and 
reports. Based on studies carried out for 
the 1991 workshop on the industrialization 
of the LDCs, the Industrial Action Plan and 
the Industrial Action Programme for the 
Least Developed Countries, a report was 
published in January entitled "Industry in 
the Least Developed Countries - Structure 
and Development". Development of an LDC 
information system was postponed owing to 
the lack of resources. [3.174) 

41 . Deve 1 opment of "seed" programmes 
continued to be an important initiative of 
UNIDO for LDCs. 16/ As a follow-up to the 
"seed" progra11111e- for the promotion of 
traditional tei1tiles in West Africa, 17/ a 
second phase - building and upgrading of 
national capacity in traditional te11tile 
and entrepreneurship development was 
formulated and submitted for financing. 
Meanwhile, a feas i bi ti ty study for the 
establishment and operation of a national 
tissuthegue in West African LDCs was 
undertaken. The outcome will be published 
in the form of a self-help guidebook aimed 
to assist the respective Governments in the 
creation of their own national tissuth~. 

42. r~ew 
amounted 

approvals generated for LDCs 
to $8.4 million (1992: 

l.Q/ Ibid., paras. 57-58. 

17/ Ibid., para. 58. 
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$14.46 million), representing 67 projects, 
while net approvals a110unced to $7.4 million 
(1992: $15.73 million). Delivery reached 
a level of $20.0 million (1992: 
$23.73 million). UNIDO Headquarte~s 
missions to LDCs included TSS-1 missions to 
Burundi on development of micro-enterprises; 
to the Comoros on the evaluation of the 
industrial sector with emphasis on small 
and medium indus~ry; to Ethiopia on 
capacity-building ir hU111an resource 
deve 1 opment and on economic and techno lo­
gi ca 1 change in the public and private 
sector; and to Sudan on the development of 
small-scale enterprises and industry. 
Progra11111ing 11issions were sent to Ethiopia 
and Haiti, while formL·' .. ti on 11i ssi ons were 
fielded to Lao P:!ople's Oemocratic Republic 
and Niger. A review 11issfon was sent to 
Bangladesh, while a preparatory mission to 
Yemen dealt with the industrial rehabili­
tation of seven industrial enterprises and 
private sector development. [3.174) 

43. Consequent to the success of the 1991 
ministerial-level symposium on the indus­
trialization of LDCs, a second symposium, 
"Financing the lrdustrial Act~on Progra11111e -
a challenge for the 1990s", was held at 
Yaounde, Cameroon, parallel to the fifth 
session of the General Conference. [3.174) 

Field Representation and Coordination 
(subprogramme 321) 

44. As a fo 11 ow-up to Board decision 
IDB. 10/Dec. 11 18/ on the UNI DO Country 
Director (UCO) programme, the UNDP Governing 
Council, in its decision 93/6, authorized 
an amount of up to $10.2 million for 1992 
and 1993 from the $19 million earmarked for 
the UCO programme ; n the fifth progra11111e 
cycle (1992-199b), and decided to review 
the matter in 1994, while underlining that 
the reallocation would lead to a reduction 
of yearly al~ocatfons for the last three 
years of the cycle. The financial situation 
of the UCO programme was further reviewed 
by the Programme and Budget COl!lfti ttee and 
the Board. In its decision IDB.11/Dec.29, 
the Soard endorsed the COl!lftittee's req!Jest 
that the Director-Gener~l continue nego­
tiatfons with UNDP to increase resources to 
maintain the present level of UCO offices, 
called upon Member States to provide 
resources and fovi ted countries hosting UCO 
offices to participate in the financing of 
1oca1 costs . 

45. In 1993 it was possible to maintain 
38 UCO posts: 14 in Africa, 2 in Arab 
States, 9 in Asia and the Pacific, 2 in 
Europe, and 11 in Latin America and the 
Caribbean. Although no additional 
vo!untary contributions to the prograrm;e 
were received in 1993, and 1PF fi'lancing 
was 1i nked to only one post, the 38 UCO 
posts could be maintained through the 

~I Ibid., para. 65. 



combination of the functions of the 
regi ona 1 advisers with those of the UCOs. 
thus utilizing four regular budget posts 
fonnerly eannarked for staff outposted to 
rlgional economic c011111issions. (3.25] 

46. One subregional meeting of UCDs took 
place in conjunction with the UNIOO/Latin 
American Economic System meeting at Caracas, 
Venezuela, in October. For want of the 
requisite extrabudgetary funds, the regional 
meetings foreseen for Africa and Asia and 
the Pacific .:ould not be held. Visits to 
Vienna were coordinated by the Field 
Representation and CoordinatiQn Unit for 
24 UNDP Resident Representatives, 30 UCDs 
and 100 Junior Professional Officers (JPOs). 
(3.22; 3.23; 3.24] 

47. At the end of 1993, UNIDO had 50 JPOs 
assigned as assistants to UCDs or working 
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for UNIOO within UNOP field offices, 
COl!!pared with 57 at the beginning of the 
year. Twenty-Hve JPOs comp 1 eted their 
assignments during the year. The policy of 
some donor Governments specifying target 
countries for placing JPOs prevented UNIDO 
from placing JPOs in all required coun­
tries. Staff cuts in UNDP field offices 
have in some cases increased the non-UNIDO 
related work for UNIDO JPOs. to the 
detriMent of the non-routine UNIDO work. 
(3.25] 

48. Two JPO training meetings were held in 
Vienna, attended by 13 JPOs in Harch and 
five in September. The JPO trainfog pro­
grammes were modified to strengthen the 
focus on the self-financed and third-party­
f; nanced trust fund programme and on 
contac~s with the private sector in the 
developing countries. (3.22; 3.24] 

Table 2 

Source of funds 

Distribution of UCO established posts in 1992 and 1993 
(By region and source of funds) 

Regions 

Arab Asia/ 
Africa States !1 Pacific 

Europe 
+ NIS 

Latin America/ 
Caribbean 

UNOP 

1992 
:993 

OperatiQnal budget 

1992 
1993 

VQluntarll contribution~ 

1992 
1993 

Qlh_er SQurces f./ 

1992 
1993 

11 
9 

6 
5 

2 

----------------

8 QI 
6 QI 

2 
2 

~I Included under Africa and therefore not figuring in the total. 

7 
6 

2 
3 

Total 

26 
22 

10 
10 

3 
1 

5 

gl One additional post funded on a part-time basis is not included in the present table. 

~I In 1993, 4 regular budget posts allocated to the regional economic commissions 
were transferred to the UCO programme and 1 additional post was financed from IPF funds 
(Uzbekistan). 
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lable 3 

JPOs financgd 1972-1922 1nd in 1993 

1972-
Conor Government 1991 1992 1993 

Austria 1 3 3 
Belgfo111 62 6 8 
Cenonark 32 8 11 
Finland 16 7 6 
France 2 0 1 
Germany 76 lS 14 
Italy 19 0 G 
Japan lS 2 1 
Netherlands 91 13 20 
Norway ·14 s 6 
Sweden 31 3 3 
Switzerland 10 2 3 

TQ':'AL 369 64 !/ 76 ~/ 

a/ The figure of 64 JPOs for 1992 
includes 39 who were on beard in 1991. A 
total of 2S JPOs were recruited in 1992. 

b/ The figure of 76 JPOs for 1993 
includes SS who were on board in 1992. A 
total of 21 JPOs were recruited in 1993. 

Africa 
(subprogranme 331) 

49. With the proclamation of the Second 
IDDA and the adoption of the prograinne for 
the Decade and t"e Industrial Action 
Progranne for the Least Developed Countries 
by the UnitC!d Nations General Assl!lllbly, 
industry was seen by many African countries 
as the main area where diversification could 
have~ meaningful impact on their economies. 
The industrial sector was, however, unable 
to attract any meaningful amount of f'.:ianc­
ing for industrial investment projects. 
Significant for the region was the convening 
of the fifth session of the General 
Conference at Yaounde, Cameroon - one of 
the most important global forums on indus­
trial development to have ever taken place 
in Africa. 

SO. Technical cooperation funds for the 
region were significantly reducC!d as a 
result of the difficulties in mobilizing 
financial resources, especially from UNOP. 
Thus, in 1993, of the 103 projects approved 
for a total a.11ount of $12 million, only 6 
were financed from UNOP sources for a total 
amount of only $1.7 miliion. In the past, 
over 70 per cent of UNIOO-executed projects 
in Africa were funded frcm UNOP sources. 
Net approva 1 s from all sources amounted to 
$11.9 million (1992: $26.8 million), of 
which $2.6 million was from IPF (1992: 
$2.9 million); $3.2 million from the 
Regular Progranme of Techni~al Cooperation, 
including IOOA (1992: $4.0 million); 
$1.3 million from IOF (1992: $11.0 million); 
$1.2 million from trust funds (1992: 
SS.4 million); and $3.6 million from other 
sources (1992: $3.5 million). (3.91] 
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Sl. The above notwithstanding, UNIOO con­
tinued to actively participate in the fonnu­
lation of country progroP!llles and related 
subprogr~nnes approved for financing fr0111 
UNOP resources. Eleven industrial sector re­
view and progranning 11issions were fielded 
to Cameroon, Guinea. Madagascar, Niger, 
Nigeria, Sierra Leone, United Republic of 
Tanzania and the West Africa subregion, with 
a view to formulating progrillllles and pro­
jects including invest11ent projects for 
possible financing frOlll various sources of 
funds. (3.90] 

S2. The priority accordC!d th.. private 
sector in 1992, as well as the ~nasis on 
certain types of projects, }2/ continued to 
apply to country-level activities in the 
re9ion through~ut the bienniU111. Sectoral 
focus at the subregional level continued to 
correspond to sectors identified by sub­
regional organizations in Africa. 20/ In 
addition to activities carried out in 
respect of fodustrial sectors as einphasized 
fo the progranae and budgets for the 
period, UNI DO intensified its technical 
cooperation with African countries in the 
areas of industrial restructuring and 
privatization. In that regard cooperation 
with development financing institutions, 
such as the African Development Bank, was 
also strengthened. (3.91; 3.92] 

S3. UNIOO also implemE>nted 27 TSS-1 pro­
jects in the region, including a study on 
the impact of changes in the Rapubl ic of 
South Africa on the £as tern and Southern 
Africa subregion. The study focused, inter 
alia, on new mechanisms for linking indus­
trial systems across the subregion, the 
transfer of technology and human resource 
development. In the latter area, UNIOO also 
developed two programmes for post-apartheid 
South Africa: on regional collaboration fo 
the area of human resource development, and 
on developing managerial and entrepreneurial 
ski 11 s with !!lllphas is on women in tt-e agro/ 
food-processing industry. (3.92; 3.93) 

Arab Countries 
(subprogran111e 332) 

S4. The Arab region has been the subjer.t 
of major policy changes resulting from the 
fundamental changes taking p1ace in t~e 
world in the political, economic and other 
spheres. Furthermore, events peculiar to 
the region presented JOth opportunities 
a"d cha 11 enges for the development of in­
dus try. 21/ Despite the reriarkAble progress 
achieved in overcoming many problems of the 
post-Gulf war, there were still several 
countries suffering from the consequences of 
that crisis. Arab regional cooperation made 
some progress, particularly at the bilateral 
level and in the Gulf subregion. In the 

.!.21 Ibid., para. 76. 

201 Ibid., par~. 77. 

?]/ Ibid., para. 82. 



development of industry emphasis was placed 
on human resource development, transfer and 
acquisition of technology, agro-industries 
{food security), pr;vat;zat;on and indus­
trial investment, environ111ent protection and 
energy conservation, and regional industrial 
cooperation. In the region the UNIOO pro­
granne of technical cooperation .. ade good 
progress in 1993 compared with the previous 
year. On the other hand, despite the fact 
that UNOP country progranmes of SIOSt of the 
Arab States were approved. the TSS-1 and 
TSS-2 activities in the region fell short of 
expectations. thus depriving UNIDO of a more 
effective and bigger role in accelerating 
and expanding the industrial development of 
the region. 

55. Special efforts were Slade to secure 
World Bank financing for major projects in 
Morocco and Sudan dea 1 i ng .. a in 1 y with 
structural refonns, privatization and 
investment. The cooperation between UNIOO 
and the Arab regi ona 1 organizations under 
the Special Programme for Industrial 
Development in the Arab Countries achieved 
good results in plann~ng for a number of 
regional projects and brought forward the 
possibility of ccst-sharing those projects 
among the Arab regional collaborating 
organizations {i.e. the League of Arab 
States. the Arab Industrial Development and 
Mining Organization {A!DI'()) and the Economic 
and Socia 1 C011111i s s ion for Wes tern Asia 
(ESCWA)). Assistance was provided to AIOI'() 
in convening the forthcoming meeting of 
Arab Ministers of Industry, scheduled for 
June 1994 at Rabat, Morocco, with the aim 
of elaborating policy decision~ for future 
industrial development in the region in 
view of current world changes. Although 
new prospects for regional industrial 
cooperation ~ave opened up in connection 
with the ach\ evetnents of the peace process 
in the Middle East, aimed at responding to 
the needs of the Palestinian territories, 
the development and expansion of the UNIOO 
prcgramme of technical cooperation in the 
Arab region will depend to a large extent 
on the mobilization of financial resources 
from that region. [3.103; 3.107; 3.108] 

56. Against this background, the level of 
new project approvals totalled more than 
doub1e those of the previous year. Net 
appro~als from all sources of funds amounted 
to $17.0 million (1992: $9.2 million), of 
which $3.8 million were from IPF (1992: 
$0.3 million); $0.4 mil1ion frcm the 
Regular Programme of Technical Coc-peration 
(1992: S0.4 million); $0.3 million from 
IOF (1992: S0.6 million); $10.3 million 
fro.11 trust funds (1992: $7.3 million); 
$!.6 million from the Multilateral Fund of 
the Montreai Protocol (no approvals in 
1992); and $0.6 million from other sources 
(1992: $0.6 million). (3.104; 3.1051 

57. The rapid rise of nat i ona 1 ewecut ion 
in the region 1 i mi ted the use of UNIOO 
services in the development of IPF'-financed 

programmes and projects. During 199~. UNIOO 
was called upon to help in the fonnulatior: 
of 6 programmes and!or projects. with TSS-2 
as t!le principal project preparation faci­
lity. In addition, arrangements were made in 
i2 onsaing projects to secure TSS-2 financ­
ing facilitating UNIOO assistance to UNDP in 
technical issues relating to implementation, 
monitoring and evaluation. Likewise, an 
a;nount of approxi!llately $12.3 million in­
volving 15 projects was subcontracted to 
UNIOO for the recruitment of expertise. 
provision of equipment and placement of 
trainees. Twenty upstream studies. financed 
under TSS-1 and intended largely to help 
Goverrvnents in policy-111aking, were carried 
out in 12 councries while 15 TSS-1 st ... dies 
were under preparation at the close of the 
year. (3.116; 3.117] 

58. In sum. a total of $12.3 million. 
mostly under national execution, was ap­
proved under IPF resources, and $1.8 million 
under TSS-1 and TSS-2. Under the UNDP­
financed Special lndustriai Services (SIS) 
programme, 15 projects were approved with a 
to ta 1 ol ue of $0. 9 mi 11 i en involving 
11 countries. The RegJlar Progrclllllle of 
Technical Cooperation was also used in large 
measure to finance inter-country &-:tivities 
mainly in support of the Special Progranme 
for the Industrial Development of Asia and 
the Pacific. A total of 13 projects valued 
at $0.2 million were given the green light 
during the year; total approvals for the bi­
ennium 1992-1993 amounted to $1.1 million. 
(3.117] 

59. While national demands for UNIOO 
services differed, it was discernible that 
issues relating to environment and sus­
tainable development were increasing1y 
coming to the fore. During the course of 
the year 28 environment-related projects 
were approved. Investment was another area 
of concentration, as evidenced by ongoing 
as well as new or follow-up projects in 
China, India, Sri Lanka and Viet Nam. 

60. Assistance to LDCs continued to be 
among the principal concerns, with activi­
ties gradually moving from indus~ry-specific 
interventions to up-front activities for 
strengthening strategic management capabi­
lities. Attempts were made to formulate a 
strategic framework for industrial develop­
ment in Bangladesh, Bhutan, Cambodia and 
Nepal, identifying key areas with growth 
potential with a view to providing assist­
ance in the prioritization and formulation 
of concrete proposals. This approach would 
hopefully provide a basis for, among others. 
a dynamic dialogue among development part­
ners and for donor coordination. [3.117; 
3. 1181 

61. The integrated and up-front approach 
was particularly applied in the Special 
Programme for the Industrial Development of 
Asia and the Pacific. Its limited resources 
were concentrated on the review of develop­
ment opportunities in two major industrial 
subsectors in the LOCs of the region: agro­
related metalworking industrie~ and agro­
and food-processing industries. Advisory 
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services ln the fonner were initil.ted in 
Bangladesh, Bhutan, C.imbodia, Hya1111.ar and 
Western Samoa to link those countries with 
the establis~ed sources of technology 
through the Regional Network of Agricultural 
Machinery. Constraints affecting the growth 
of food-processing industries were analysed 
for each LDC in the region, resulting in a 
continuing dialogue on the priorities and 
possibi 1 i ties for technical cooperation. 
[3.119; 3.120] 

Europe. Mediterranean. Global and 
Ir.terreg1onal 
(subprogranme 334) 

(a) Europe, Mediterranean 
(including the New Independent States 
of the fonner Soviet Union (NIS)) 

62. In 1993, the progranne under this 
heading covered 25 countries, all of which 
are rec1p1ents of UNDP/UNIOO assistance. 
While new approvals during the year "'ere 
$4.3 111illion (1992: $4.2 milllon). the 
declining avoilability of IPF funds and the 
trend towards national execution resulted 
in a decreasing number of official requests 
for assistance. Net approvals a11ounted 
to $4.1 million (1992: $4.5 111illion), of 
which $1.2 million were from IPF (1992: 
$1.0 million); $0.4 million from the Regular 
Programme of Technical Cooperation (1992: 
$0.2 million); $1.3 million from IOF (19~2: 
$0.7 million}; $1.0 million from tru~t 
funds (1992: $1.3 million); and $0.2 million 
from other sources (1992: $1.3 million). 
[3.132; 3.133] 

63. Continuing the trend established in 
1989, requests emanating frcm the countries 
of the region continued to be within the 
framework of facilitating the transition 
process that began at that time, primarily 
in the areas described in the Annual 
Report, 1992. ff/ 

64. An increasingly greater role is played 
in the region by projects funded from non­
IPF sources. I~ addition to projects 
approved under SIS, :OF and the Regular 
Programme, impcrtant projects were funded 
from trust funds for Bulgaria, Hungary, 
Kazakhstan, Poland and Slovakia. Under 
TSS-1 an industrial development re..,iew was 
prepared for Lithuania, and a project on 
mi nera 1 and meta 11 urgi ca 1 sector assessment 
approved for Albania, while fr)ur projects 
were approved under IF'F for Albania, the 
Czech Republic and Uzbekistan. For this 
demand-driven programme a more active ap­
proach on funds mobilization is required 
with bilateral and multnateral donors, as 
exemplified by assistance already re­
ceived from sever a 1 donor Governments and 
inst i tut ions . [ 3. 132; 3. 133] 

65. Activities carried out during the year 
placed special emphasis on measures to 

2_21 Ibid., para. 96. 
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i11tprove the qua 1 i ty and to ensure the suc­
cessfu 1 conclusion of progra1111es. In recog­
nition of ~he emphasis on quality, donor 
interest continued to be high, despite an 
overall decline in the availability of 
resources. That decrease notwithstanding, 
ir.terregional and globa1 progrannes were 
also 111aintained at a satisfactory level in 
ter11s of vo"1uine. 

66. Net approvals for global and inter­
regional projects amounted to $15.7 •illion 
( 1992: $39.8 million). Of this amount 
$12.5 111illion was frOlll IOF (1992: 
$11.6 111illion); $2.4 111illion frOlll trust 
funds (1992: $27.5 million); and 
$1.9 million from the Regular Programme of 
Technical Cooperation (1992: $1.2 million). 
[3.132; 3. ll3! 

67. Hajor activities included fact-finding 
and pr0111otional 111issions financed by the 
Government of Turkey for the eshblist..ent 
of an international centre for hydrogen 
energy; preparatory activities for the 
estabHshlllent of national cleaner produc­
tion centres. with financial assistance 
frOlll the Netherlands for assessment of 
national institutes; and several large­
scale progranwnes and projects in co­
operation with the Japanese private sector 
related to privatization, investment pro­
ject development and promotion. [3.131; 
3.132; 3.133; 3.134] 

68. Among 111ajor global issues addressed by 
UNI DO during the year. environment played 
a prominent role. Related activities 
included assistance in enviro11111ental 111anage­
ment and tr 'inology, training and meetings. 
Technology transfer mechanisms were i111ple­
mented with c~nsiderable success, ar.d 
requests from !:everal Asian and Latin 
American countries to host Techmart (techno­
logy market) fairs at their own expense 
reflected the success of earlier Techlnarts. 
~, aining activities were carried out in a 
wide variety of areas, including production 
management, market-oriented quality develop­
ment systems, spare parts design and manu­
facture, and enviror.mental management. 

~atin America and the Caribbean 
(subprogramme 335) 

69. Within the context of support to the 
initiatives of the Latin American and 
CaribbP.an countries in industrial re­
s true turi ng, UNI DO is assisting in the 
t?stablishment of industrial policies to 
develop a new vision for the industrial 
sector in the region. Other areas of UNIOO 
programme development include human resource 
development, industrial and entrepreneurial 
organization, technology, restructuring of 
financial and training institution~. and 
subregional and regional cooperation. 
(3.147} 

70. Net approvals amounted to $11.8 million 
(1992: $12.0 million}, of which $0.6 million 
were from IPF (1992: $0.1 million); 
$0.6 million from the Regular Progra11111e of 
Technical Cooperation (1992: $0.6 million); 



$3.8 million frQlll IOF (1992: S~.7 million); 
S3 .4 mi 1 lion from trust funds ( 1992: 
$1.8 million); $1.3 11illion from UN!JCP 
(1992: $4.0 11illion); and $2.1 rniPion from 
other sources (1992: $1.8 11illion). The 
111ain source of funding for Central America 
was IPF, followed by trust funds for the 
CQlllll()ll Market of the South ( MERCOSUR). 
UNOCP and IPF for the Caribbean regio,. 
[3.143; 3.144) 

71. Special attent:on was placed on such 
key areas as: industrial restructuring and 
diagnosis (Brazil, Ecuador, Honduras. 
Nicaragua. Trinidad and Tobago. Uruguay}; 
training (Argentina. Brazii. Guatemala, 
Guyana. Mexico); cleaner production techno­
logies (Bolivia. Brazil, Cuba, Venezueia~; 
drug abuse control (Brazil, Ecuador. 
Jamaica}; engineering industries (Mexico); 
textiles and ganr:ents (Argentina); produc­
tion of 11edicines (Cuba); and nutrition 
(ColOlllbia). Special efforts were 11ade to 
support the s111aller S•Jbregions: Central 
America in industrial restructuring, 
training of wom~n. handicrafts and agro­
industry; and the Caribbean in i'ldustrial 
restructuring. [3.143; 3.144] 

72. Support through TSS-1 was provided in 
the development of a progra!'!111e for the 
ecologically sustainab1e develo~,ent of the 
aluminium industry :ind in the 1 ~sign of a 
strategy for envi ronrnental qual · ty 11anage-
11ent for three selected member States of 
the Treaty for Amazonian Cooperation 
(Bolivia, Ecuador and Peru). Quality 
control using non-destructive techniques 
was fadlitated through TSS-2. [3.143; 
3. 144] 

73. The Regional Cooperation Progrcllftlle for 
the Industrial Recovery of Latin America 
and the Caribbean accomplished the following 
objectives: 

(a) Under the programme on bio-
technology, special assistance was offered 
to bl)th the public and private sector for 
the industrial application of research 
outputs and assimilation of techniques and 
experiences achieved in industrializ~d 
countries. Institutions from 13 c~untries 
cooperated on the developmerit of industrial 
biotechnology. Seven workshops were held 
with the participation of speciaHsts from 
the reg'ion; 

(b) The agro-industries progranwne 
COll'lllenced with a subregi ona 1 progranwne for 
Central America to promote the identifica­
tion, development and promotion of fruit­
and vegetable-processing industries. 
Detailed studies were conducted in each of 
the countries concerned with the parti­
cipation of the respective countP.rparts and 
enterprises, and specific project proposals 
elaborated with the aim of increasing 
productivity, compet: tiveness and export 
potential. A second subregional programme 
supporting the fisheries industry in the 
Caribt.ean was .tlso elaborated, to be 
launched in 1994; 

(c) The Regional Prog!'"ollll!'e for 
Indus tri a 1 Modernization (If t"ie Capita! 
Goods Sector in Latin America com;:leteJ a 
techno-economic study to define specific 
areas of action with the participating 
research and development institutions. 
National experts complet~d dia;11ostic 
analyses of pilot enterprises in prepara­
tion for a 11ission of international experts 
in quality control, strategic 11anagement. 
indu~trial design and 1ow-cost automation. 
Training seminars for entrepreneurs we~e 
conducted 'in France. Italy and Janan in the 
respective areas of quality. prcduct ~~~:~~ 
and productivitJ. Various software 
packages were developed and were in the 
process of being pre-tested with the pilot 
enterprises to deter11ine their effective­
ness in production pla~ning and qua.lit; 
11onitorin9; 

(d) Cooperation in informatics a.,d 
microelectronics entered a new phase in 
1993. emphasizing software production and 
trade (by facilitating intercompany co­
operation, analysing expor·t strategies. 
organizing spedfic training activities. 
examining experiences of "incubators" for 
software, and addressing legal. financial 
and economic issues re;evant to the 
software industry), and the diffusion of 
informatics to small and medium enter­
prises; 

( e) By the end of 1993. 30 axchanges 
were actively providing services in 
13 countries under the industrial sub-
contracting prograinne. 23/ In Fabruary. 
the fourth meeting of the Regional 
Coordin,ting Coamittee took place at Sao 
Paulo, Brazil, culminating in the 
establishment of the Latin American 
Association of Subcontracting Exchanges. 
In Hay. a regional training seminar was 
conducted at Queretero, Mexico, and two 
subcontracting exhibitions were held at 
Monterrey, Mexico, and Quito, Ecuador. 
Other activities within the framework of 
the project included a survey on the legal. 
tax and customs proDlems involved in 
international subcontracting operations; 
guidelines and model contracts for thP 
establishment of subcontracting agreements; 
and an analysis of the legi stative measures 
and incentives to encourage international 
subcontracting operation;; 

(f) The investment promotion programme 
in the Andean region was concluded in 
mid-year with the distribution to all 
participating offices of complete software 
packages and the entire portfolio of 
projects identified und~r the programme. 
Negotiations were ongoing in other 
subregions to design similar programmes. 
(3. 147] 

231 Ibid .• para. 10'). 
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(hapter III 

Siqnifir.anl perforriance indicators: Area proqr~'!'lfteS 
(Prograrme 330) 

Africa (subprogrilNl!e j31) 

Progranne reviews (3.901 

Identification and ~anagemenl of project 
i1eas and concept~ [3.91] 

Further develop111ent and fonnulation of 
projects for appraisal and approval [3.92] 

Fonnulation and promotion of integrated 
progrannes in select~d industrial branches (3.93] 

Elaborat~on of subregional industrial 
~.aster plans [3.941 

Fonnulation of industrial technology plans 
and •anpower developinePt programmes [3.941 

Arab Countries (subprogramne 332) 

Prograinne reviews [3.103] 

Identification and management of project 
ideas and r.oncepts [3.104] 

Further developinent and fonnulation of 
projects for appraisal and approval [3.105] 

Reports on the Special Prograrrme for Industrial 
Development in the Arab Countries (3.107] 

Reports on technical assistance to 
Palestinian people [3.108] 

Asia and the Pacific (subprograrrm~ 333) 

Programme reviews [3.116] 

Identification and management of project 
ideas and concepts [3.117} 

Further development and formulation of 
projects for appraisal and approval (3. 118} 

Reports on the Special Prograrrme for Industrial 
Development in Asia and thP Pacific (3. 1201 

Europe..._ Mediterranean. Global and Interregional 
(subprograrnme 334) 

Prograrnme reviews [3. 131] 

Identification and management of project 
ideas and concepts (3. 132] 

Europe and the Mediterranean 
Global and Interregional 

Further development and formulation of 
projects for appraisal and approval [3. 133] 
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Planned 

1992-1993 

86 

90C 

350 

6 

3 

8 

38 

400 

i40 

~I 

~I 

72 

8GO 

300 

~I 

20 

500 
( 150i 
(350) 

330 

1992 

43 

248 

105 

3 

6 

19 

85 

30 

36 

198 

91 

10 

253 
( 141) 
i 112) 

117 

Achieved 

1993 

43 

346 

104 

2 

2 

19 

190 

41 

36 

357 

79 

10 

273 
( 153) 
( 120) 

95 

Total 

86 

594 

209 

6 

3 

8 

38 

275 

71 

2 

2 

72 

555 

170 

2 

20 

526 
(294) 
(232) 
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Latin .Alrerica and the Caribbean 
(subprogr~:mie 335) 

Prograinme reviews [3.143] 

Identification and 111anag~'tllent of project 
ideas and conc~pts [3.144) 

Further development and fonnulation of 
projects for appraisal and approval 
[3. 145) 

Oevelop11ent of specifi: regional conperation 
progrill!llles/projects for Regional Cooperation 
Progranne for the Industrial Recovery of 
Latin America and the Caribbean 
(3. 147] 

Office of the Director 
(subprogr~e 337) 

In-depth study on industrialization of the 
least developed countries [3.174) 

Workshops/111ini-shows focusing on least 
developed countries [3.174) 

Table 4 (continued) 

Planned 

1992-1993 

84 

400 

130 

10 

1992 

42 

132 

3 

1993 

42 

203 

61 

15 

5 

84 

335 

125 

15 

8 

!1 Amount not specified in progranne an1 budgets, 1992-1993. 

C. INDUSTRIAL POL!CY AND PERSPECTIVES 
(Programrne 340) 

74. The activities of the progratmie centred 
on studies, data services and research 
related to the processes of industriali­
zation and the formulation of industrial 
policies from the global, regional, sectoral 
and production points of view and aimed at 
serving pohcy makers and managers by 
providing short- or 1 ong-term perspectives 
of industrial development. Activities in 
direct support of technical cooperation 
included: the preparation of country briefs 
and data inputs for progra11111ing missions and 
techni ca 1 cooperation projec. t for:nul at ion; 
improving data preparation and statistica 1 

control in developing countries; and u·., 
provision ;,f policy advice for industrial 
review and planning. The work of the pro­
gra11111e was carried out by the subprogranmes 
mentioned below under the guidance and 
supervision of the Office of the Director 
(subprogranme 344). 

Global Issut} and Policy Analysis 
(su~prcgramrne 341) 

75. Major emphasis continued to be placed 
on the analysis and formulation of the UNIDO 
perspective on global i ndus tri a 1 i zat ion, in 
particular the publication of Jndust.!:Y__a_n_d 
Qt~e1opment: Global Report 199319~ (10/388), 
which contains assessments of the rapidly 
changing and uncertain world industrial 
economy. The Report was presented for the 
first time to an international press 
conference, at London. It was subsequently 
made available to ~ember States inmediately 
before the convening of the fifth session 
of the Genera 1 Conference in December. An 
~xecutive sunmary was also prepared for the 
(;eneral Conference (GC.5/20). In general. 
the Report was favour ab 1 y received and was 
cited by the media and in various documents 
prepared by international orga~izations and 
research institutions. Other p~licy-oriented 
documents prepared for the legislative 
bodies of UNIOO included reports on: the 
external debt and industrial develo~~ent 
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and on mobilizati:in of financial rnources 
for industrial development (GC-5/6/Add.1); 
new concepts and approaches for cooperation 
in industrial development in confonnity 
with Article 2 (c} of the Const•tution 
(IDB. 11/13); evaluation of the objectives 
and functions of UNIOO 1n view of recent 
changes and deve 1 opmen ts in the wo r 1 d 
(GC.5/7}; and international economic change 
and the industrial develop111ent of 
developing countries (GC.5115). [3.186; 
3. 187] 

76. Two issues of the journal Industry and 
Development were prepared. Issue No. 32 
appeared 1n April and contained papers on: 
factors limiting the industrial di..:ersifi­
cat ion efforts of Qatar; ir.port shortages 
and the inflationary ~aipact of devaluation 
in developing countries; the constraint 
upon economic development in Saudi Arabia 
posed by 111anagerial inefficiency in small 
manufacturing business; privatization in 
the United Republic of Tanzania; and promo­
tion of small- and ~edium-scale industry 
with i111ported 1 abour in the States of the 
Persian Gulf. Issue No. 33 appeared in June 
and contained ~apers on: structur.il change 
and econ0111ic development in Egypt; indus­
tri.il strategies and policies in the context 
of restructuring economies; development 
str.itegy for sub-Saharan countries; dualism 
and production linkages in manufacturing 
in:ius~ry in Indonesia; methodological com­
plexities in relating finn or plant size to 
economic efficiency; and a review of the 
re-emphasis on sin~ 11 enterprises. The two 
further journals forecast for 1993 could 
not be published for lack of f~nds. (3.186; 
3. 187] 

Regional and Country Studies 
(subprogramne 342) 

77. An.ilysis of the future demand for 
UNIOO ser.rices in the geographical regions 
was carried out in the context of restruc­
turing of the Organi,ation. To this end, 
the Regional and Country Studies Branch 
was instrumental in reviewing the major 
emerging trends and issues of industrial 
development and their implications for 
UNIOO in each of the five region$. The 
Branch also prepared a survey and two issue 
papers on trends, policies and prospects 
for private sector development and privati­
zation in developing countril?S. Other 
activities wer~ financed largely through 
ext rabudgetary resources, including TSS-1. 
[ 3. 196; 3 . 198 J 

78. Two documents were issued on industrial 
automation: one su111nar1zing its main 
characteristics and their strategic impli­
cations (Pl-'0.270(SPEC.)); and the other 
conta1n1ng the analysis of industrial 
automation priorities at the country and 
industrial branch level with special 
emp~asis on Africa (PP0.269CSPEC.)). The 
latter als~ contained qeneric programmes 
of technical cooperation, outlining actions 
in the fields of institution building, 
direct support to manufacturing fi nns, and 
direct support to sectoral and pub I ic 
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organizations. A further iocument dealing 
with autOll'ation choices. especi.illy .it the 
enterprise level, was prep.ired for publi­
cation. [3.201 (i)] 

79. In Afric.i, the Br.inch participated in 
a meeting of the business and donor connuni­
ties and international .ind non-goverl'l'llental 
organizations to review the draft treaty 
es tab 1 i shi ng the Connon Market for Eastern 
and Southern Afric.i held at Lusak.i, Zambia. 
A 1aper was prepared on the challenge of 
African industrialization and the UNIOO 
response for the eleventh Conference of 
African Ministers of Industry, held in 
Mauritius, ~hich fanned the basis for a 
document subsequently sublni tted to the 
fifth session of the General Conference 
(GC.5/18). Another paper, on financing the 
Industrial Action Progranne of the LOCs, 
was prepared for the Second Ministerial 
Syinpos i Ulll on the Indus tri a 1 i zat ion of the 
LDCs held concurrently with the General 
Conference. A workshop on industrial 
management and a survey on human resource 
development were undertaken in the United 
Republic of Tanzania. Reports were iss.;ed 
on marketing of agro-industrial products 
(Burundi) and on econ0111ic diversification 
and export pr0111ot ion (Botswana). Projects 
funded by TSS-1 inc 1 uded studies on: 
agriculture and livestock resource-based 
development ir. Ethiopia; the pr01110tion of 
small and medium industries in the Comoros; 
the impact of changes in Soi.Ith Africa on 
industrial development in the southern and 
eastern regions; an·: enhanced intra-African 
pri,,ate sector industrial development 
prepared for the Economic Connunity of West 
African States. [3.196; 3.197 (ii), (iii); 
3.201] 

BO. For the Arab region a study was 
prepared that concentrated on restructuring 
and privatization thr~ugh outsourcing of 
industry-related services. Within the 
framework of TSS-1. a report on human 
resource development in Saudi Arabia was 
c0111pleted and a similar project initiated 
for Algeria. A report on the industrial 
information network of Haghreb co~ntries 
and an extensive study on prospects of 
industrial cooperation between Egypt and 
Saudi Arabia were prepared. UNIDO also 
contributed to the fonnulation of technical 
cooperation projects for Leb~non and 
Pa1estine on social and economic reintegra­
tion of migrant returnees. [3.196; 3.197 
(iii); 3.198] 

81. For Asia and the Pacific, conceptual 
papers were f i na 1 i zed on sma 11 and medium 
enterprises and rapid industrial growth and 
on industrial competition and competitive­
ness, and a report was issued on the in­
creasing role of the private sector in Asian 
i ndust rial deve 1 opment. Contri bu ti ons were 
made to the action plan for inmediate 
rehabilitation drawn up by UNDP for 
Afghanistan and to a seminar on industrial 
development strategie!> in Indonesia, held 
at Berlin, Gennany. A TSS-1 financed 
tariff restructuring review of Fiji was 
published and studies were finalized on 
subcontracting linkages between small-, 

I I Ill 11 I 11 11 111 



medium- and large-scale industries 
(Malaysia) and on industrial pollution 
control (Thaiiand), while a mission was 
undertaken to north-east Asia to pr01110te 
regional cooperation in industry in the 
Tumen River econ011ic develop111ent area. 
Work was initiated on the 1993-1994 TSS-1 
activities with substantive inputs provided 
in the fields of rural industrialization 
(Bangladesh), pr011otion of micro, small and 
medium enterprises (India, Pakistan), indus­
trial CCJll!Petitiveness (Thailand), econ011ic 
and industrial cooperation (north-east 
Asia) a'ld industrial developinent potential 
(Western Samoa). Industrial development 
reviews were prepared ior Indonesia 
(Industrial growth and diversification), 
Lao People's Democratic Republic {Industrial 
transition) and Mongolia (Restructuring for 
a ma~ket economy). (3. 196; 3. 197 (i); 3.198; 
3.201 (i), (ii)) 

82. For Central and Eastern Europe and the 
Nev Independent States of tne former Soviet 
Union (NIS) substantive contributions were 
provided in preparation for the Second 
Pan-European Ministerial Conference on the 
Environment in Eastern Europe, held at 
Lucerne, Switzerland, as well as to the 
Conference itself and to a subsequent 
meeting on the implementation of an 
envi ro11111ental actfon progranne for Eastern 
Europe. An international restructuring 
progranne for industry in NIS was presented 
to the I n.tugu r a 1 Meeting of the 
International C011111ittee for Economic Reform 
and Cooperation of the Ne-ly Independent 
States held at Kiev, Ukraine, in June. 
Analytical inputs on the investment climate 
in Central an~ Easterr. Europe were also pro­
vided at a meeting of the G-24 Investment 
Working Group held at Brussels, Belgium. 
Large-scale projects were elaborated for 
regio·.al development in Hungary and Poland, 
privatization of industry in Romania and 
industrial restructuring and rehabilitation 
at Kaliningrad, Russian Federation, while 
assistance programmes were outlin~d for 
Latvia and Lithuania. In 3i1arus an indus­
trial survey was being carried out as part 
of the efforts to mitigate the consequences 
of the Chernobyl accident. Industrial 
development reviews were issued for 
Hungary (Progressing for a marll.et economy) 
and Lithuania (Industrial reorientation). 
(3.196; 3.197 (i); 3.199; 3.201) 

83. In the Latin America and Caribbean 
region, activities focused on a variety of 
national, subregional and region•l indus­
trial an.tlyses. pol icy ad .. ice and project 
formuhtion initiatives. The outputs of a 
project for industrial modernization in 
Central America were presented and discussed 
during a joint UNIDO/UNOP mission to the 
subre91on. Specific analyses of industrial 
restructuring, competition, investment 
incentives and manpower policies in the 
HERCOSUR countries (Argentina, Brazil, 
Paraguay, Uruguay) were undertaken within 
the TSS-1 framework. Other activities 
included: an industrial sector analysis 
and assistance to the World Bank in a 
preliminary appraisal of technological 
development in Argentina; an industrial 
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restructuring project formulation mission 
in ColOlllbia; a programme on the implemen­
tation of flexible specialization in 
Jainaica; industrial policy advice t~ 
Trinidad and Tobago; and an industrial 
deveiopment review of Mexico (The promise 
of NAFTA). An overview of the new orien­
tation for UNIDO technical cooperation was 
prepared for a joint UNIDO/Latin American 
Econ0111ic System meeting. [3.196; 3.197 (i), 
(ii); 3.201) 

Industrial Statistics and Jectoral 
Surveys 
(subprogranne 343) 

84. Maintenance, improvements and exten­
sions in the UNIDO database were an 
important part of the statistical components 
under this heading. Programmes for data 
disse11ination have expanded as the demand 
for industrial statistics has grown. 
UNIDO's "Handbook of Industrial Statistics" 
was completed and was made av:.ilable 
through a connercial publ!sher. Other 
publications issued in 1993 were: African 
Industry in Figures 1993 (10/391), ASEAN 
Industry in Figures 1993 (PPD/251) and An 
Inventory of Industrial Statistics: UNIDO 
Database. 1993 (PPD/236). During the year 
a total of 73 machine-readable copies of 
the UNIDO database were sold to externa1 
users or exchanged with 'Jther i nternat i ona 1 
institutions. The United Nations Statistical 
Connission and subsidiary bodies recom­
mended a new di .. i sion of labour fo several 
areas of international stat~stics, includ­
ing industry and planning. As a result, 
whereas UNIDO previously dealt with matters 
such as data verificatfon, storage and 
disseminat;on, it will in the future assume 
partial respor.sP,ilHy for data collec­
tion, an activi:y heretofore carried out 
by the Unit~d Nations, New York. The 
new arrangements will take effect in 1994 
with UNli)() and the Organisation for 
Economic Cooperation and Development 
sharing collection responsibilities. [3.211; 
3.212] 

85. With regard to sectoral surveys, i 
world-1.,;de survey of the leather and 
leather products industries was completed 
for distribution by a c011111erc;al publisher, 
while preparation was inHiated of a 
publication on statistical quaHty control 
and enterprise-level statistics that is 
scheduled for completion ;n 1994, also 
for dis tri but ion by a commerci a 1 firm. 
Technical cooperation activit;es of the 
subprogramme focused on data collection, 
data processing and the compilat;on and 
analysis of enterprise-level data for 
statistical quality control. Nine pro­
jects were completed dealing with sectoral 
analysis and advice, statistical quality 
control and data collection and process­
ing; seven additional projects were 
initiated and 13 others were prepared 
for implementation. Support for these 
projects was secured from a variety of 
sources, including the Ford Foundation 
and the UK Know-How Fund. [3.211; 3.213; 
3.214] 
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Table 5 

Significant perfonnance indicators: Industrial 
Policy and ?erspectives 

(Progra11111e 340) 

Planned Achieved 

Global Issues and Policy Analysis (341) 

Global Report (3.186] 

Annual reports on industrial restructuring [3.186] 

Special studies on industrial policies and 
strategies 

Analytical reports to assist in process of 
policy formulation [3.186] 

Journal Industry and Development [3.186] 

Meetings to assess economic and industrial 
prospects (3.188, annex H] 

H~etings to assets current perspectives of 
industrial development in developed and 
developing countries (3.188, annex H] 

Pr~paratory meeting, Intrrnational Committee 
for the Tenth International Conference on 
Input-Output Techniques [3.188] 

Regional and Country Studies (342) 

Industrial development reviews (3. 197 (i)] 

Country technical assistance fram'!· ... ork 
studies [3.197 (ii)] 

Analyses of industrial development structures 
and trends in selected subregions and regions 
(3.197 (iii)) 

Support services under TSS-1 [3.198] 

Rehabilitation studies in manufacturing 
industry in Afri~a [3. 199] 

Project profiles in rehabilitation studies [3.200] 

Regional meeting to present surveys ~nd project 
profiles (3.200] 

Consolidated essay to present overview of 
industrial rehabilitation issue (3.200) 

Analytical studies on specific policy issues 
[3.201 (i)) 

Policy advisory studies [3.201 (ii)] 

Country analysis on human resource development 
(3.2011 

Country analyses on current and emerging 
skill requirements (3.201) 

Analysis of ~kill requirements [3.201] 
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1992-1993 

2 

2 

8 

~I 

2 Q/ 

2 

gt 

16 t/ 

6 

3 

4 QI 

20 QI 

QI 

QI 

6 

4 QI 

2 QI 

3 

1992 !/ 

2 r,_/ 

5 

2 

6 

2 

4 

3 

14 

2 

2 

1993 

3 

2 

6 

4 

12 

12 

8 

Total 

2 

2 

3 

8 

4 

2 

12 

6 

16 

15 

22 

2 

3 



Industrial Statistics and Sectoral Surveys 
Ulli 

Copies of UNIOO statistical database sold or 
exchanged [3.212] 

Handbook of Industrial Statistics 1992 
[3.212] 

Africa·1 Ir.dustry in Figures [3.212] 

ASEAN Industry in Figures [3.312] 

Inventory of UNIOO database [3.212) 

Sectoral surveys [3.213] 

Manual on statistical process control/ 
continuous improvement in manufacturing 
[3.214) 

Country-level sectoral surveys 
[3.214] 

Meeting on industrial statistics in 
ASEAN countries 

Table 5 (continued) 

PlaMed 

1992-1993 

_!!/ 

2 

fl 

Achieved 

1992 j/ 1993 

84 73 

g/ 

Chapter Ill 

Total 

157 

2 

2 

j/ Includes studies completed in 1992 for issuance in 1993. 

~I Amount not specified in the programme and budgets, 1992-1993. 

~I Published in the Global Report. 

~I Number of reviews published lower than planned owing to a revised, more comprehensive 
and in-depth analysis and format. 

g/ Not fully implemented owing to lack of funds. 

f/ Additional output. 

g/ Under prepara~ion. 

D. INDUSTRIAL COOPERATION AND 
F\JNDS MOBILIZATION 

(Programme 350) 

86. Despite staff resource cor.;traints, 
during the biennium vigorous efforts were 
undertaken by the Industrial Cooperation 
and Funds Mobilization Division to achieve 
increases fo the international flow of 
financial and technical resources required 
for restructuring and revitalizing industry 
in the developing countries as well as in 
the economies in transition of Central and 
Ea~tern Europe and NIS. With the shrinking 
of traditional resource bases, e.g. UNDP 
funds, endeavours were made to obtain 

additional resources from donor Governments, 
non-governmental organizations, industrial 
associations, financial institutions and 
public and private enterprises, through an 
active marketing of the Organization's 
technical capabilities and through increas­
ing the awareness and confidence of the 
donorL As far as the Industrial 
Development Fund (IDF) is concerned, a 
decrease in the contributions of some major 
donors was counterbalance:! by t.he addition 
of new donors. 

87. Under the overall guidance of •he 
Office of the Di rec tor ( subprogramme 354), 
a number of activities have opened up 
possibilit;es for more extensive industrial 
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cooperation through UNI DO services. Thus, 
regular informative, consultative and review 
meetings held with IDF donor Governments 
proved useful tools of cornnunication and 
understanding among the different parties 
on major IDF-related technical cooperation 
progranme areas. Similarly, visits to 
Headquarters were organized for business 
delegations from Argentina, Canada, China, 
Colombia, India, Mexico and the United 
Kingdom of Great Britain and Northern 
Ireland, and from a number of countries 
fror.t Central and Eastern Europe and NIS. 
Major innovative projecls developed ind 
undertaken include those in Nigeria 
on small- and medium-scale enterprise 
deve 1 opmen t and on management and procure­
men t ;ervicl!s utilizing \iorld Bank credit 
lir.<!S with a judicious use of IDDA funds as 
seed money; ass~ssment of viability and 
assistance in setting up financing packages 
for cement and sugar plants, also in 
Nigeria; in-depth technical expert advice 
to cement industries in Algeria, Colombia 
and Ecuador; development of trust fund 
projects with Mexican development financing 
institutions; a pre-feasibility study on a 
power plant in India, for which cooperation 
and financing are sought from a number of 
multinational companies and financing 
institutions; and a study on construction 
of a natural gas pipeline in the Middle 
East for major markets in the Far East 
and Western Europe - a project that has 
regional and interregional dimensions. 
[3.285; 3.286] 

Industrial Development Fund Mobilization 
and Funds Management 
(subprogramme 353) 24/ 

(a) Special Industrial Services progranme 

88. The services provided under this 
programme included problem identification, 
problem s~lving and policy advice. Requests 
from recipient Governments focused on pro­
vision of high-level advice at the policy 
level to facilitate the decision-making 
process, e.g.: advice provided to Thailand 
on the preparation of a strategy to esta­
blish business incubator facilities; to 
Vi et Nc:.m for the building of export pro­
cessing zones; and to Brazil for relocation 
of polluting industries from Sao Paulo. 
A large share of the projects imple­
mented under the programme were a 1 so for 
troubleshooting at the plant level, e.g. 
assistance in: improving the information 
and management system of a paper plant in 
Madagascar; restarting a ceramics plant in 
Mali; technology selection for smo~eless 
coal briquettes in India; and streamlining 
the processing technology of a herbal 
pharmaceutical plant in Turkey. Details 
of the funds avai 1ab1 e under the programme 
and the geographical distribution of 
approvals are provided in chapter VIII, 
paragraph 14. 

24/ Ibid., para. 126. 
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(b) Regular Prograrnne of Technical 
Cooperatio~ 

89. The biennium 1992-1993 witnessed a 
transition of the progr&1n11ing of the Regular 
Prograrnne of Technical Cooperation 25/ that 
h'ld theretofore covered a 1 imi ted numt2r of 
categories of activities, towards a more 
fle-:ible utilization to support all medium­
tenn plan priorities. In particular, the 
Regular Programme was used as seed money to 
secure further extrabudgetary resource~ 
a1ong the lines of the progranming criteria 
for the general-convertible segme.-.t of the 
Industrial Development Fund, as described 
in document GC .4128. chapter IV. This 
included: up-front activities such as the 
preparation of a UNIOO manual on technology 
transfer negotiations and the development 
of build-operate-transfer (BOT) operations; 
and preparatory assistance projects in the 
fon11 of joint preparatory missions with 
donor countries, e.g.: to Uganda for a 
project to train women entrepreneurs manu­
facturing textiles and related products and 
to the United Republic of Tanzania for a 
sim;lar project as well as a small-scale 
food-processing project; in all three cases 
the prospective donor countries funded their 
own participation This type of complemen­
tary uHlizatfon of the Regular Programme 
with other sources of funds to mobilize 
further project financing is an example of 
the usefulness of applying flexibility in 
programming scarce resources. The Regular 
Programme was also used to provide expertise 
in the areas of environmentally friendly 
technologies and cleaner production tech­
niques, e.g. the training of trainers in 
environmental auditing in Ind;a, a workshop 
on regional cooperation in ecologically 
sustainable industrial development in the 
Maghreb region and the regional progranme on 
enviro~~ental management and cleaner produc­
tion for the Latin American iron and steel 
industry. Continued emphasis was given to 
promoting coo;>eration between developing 
countries and to human r~source developme~t. 
The special problems of LOCs were also 
awarded high priority, e.g. the development 
of agro-industries in LDCs of Asia and the 
Pacific and the Second Ministerial Symposium 
on the lndustrializat;o,, of the Least 
Developed Countries, held in conj~nction 
with the fifth session of the General 
Conference, as well as numerous regional, 
in~erregional and individual country pro­
jects benefiting LDCs. For details on the 
funds avai 1 able under the Regular Programme 
of Technical Cooperation, see chapter VIII, 
paragraphs 2 to 5. 

(c) Industrial Development Fund 

90. During 1993, the Secretariat concen­
trated its IOF fund mobilization efforts 
on: quality enhancement of UNIDO projects 
and prograrnnes; utilization of special­
purposP. contributions in a complementary 
manner and in major programme areas; and 

£~! Ibid., para. 128; chap. VIrl, 
paras. 2-4. 



diversification of donor funding through the 
identification of new and potential sources 
of financing. To enhance project and 
progranme quality, as in the case of the 
Re9ular Progranme, the general convertible 
seg.11~nt of the Fund was utilized for 
preparatory assistance projects and up-front 
activities, following medium-term plan 
priorities. Preparatory assistance projects 
were approved for Honduras, Nicaragua and 
Viet Nam for modernization of the industrial 
sector and the development of small- and 
medium-scale enterprises. Up-front environ­
ment activities were undertaken through an 
interregional project for pollution control 
in the tanning industry, and in a project 
for the Maghreb region and countries of the 
Black Sea. Advisory services were provided 
to the Islamic Republic of Iran on the 
integration of women in industrial activi­
ties and approval was given for carrying 
out a preparatory study for the establish­
ment of a regional centre for software 
development for the Arab States. Austria 
and Italy donated funds to the general 
convertible segment of IDF and Germany 
increased its umbrella contribution to tne 
Fund for preparatory assistance purposes, 
thus enabling wider application of the 
objectives-oriented project planning metho­
dology, e.g. in India for the development 
of a large-scale lignite fuel utilization 
project. Follo...,ing the preparatory phase, 
funding for that project could be ensured. 
[3.273; 3.275; 3.276) 

91. The complementary utilization of avail­
able funds continued to be promoted, parti­
cularly through co-financing mechanisms 
among donor countries to IDF. That 
mechanism enab 1 ed the 1 aunchi ng of a 
progranme for the establishment of national 
cleaner production centres through funding 
by Denmark and the Netherlands; negotiations 
were in progress with Austria, Denmark, the 
Netherlands and Switzerland to start opera­
tions on a major environmental programme to 
deal with tannery effluents in South-East 
Asia. Wi thin that p rog ranme, na ti ona 1 
projects for China and India have al ready 
been approved under contributions from 
Germany and Switzerland. Similarly, 
contributions from Austria, Germany and 
Switzerland were approved for the second 
phase of the regional leather and footwear 
industry scheme in Africa f.Q/ and nego­
tiations were under way with other donors 
to ensure full financing of that major set 
of activities in 1994. 

92. The informal consultative group of 
major donors 27/ held two mee~ings during 
1993 in an effort to address the major 
IDF-related technical cooperation programme 
areas of the Organization and facilitate 
exchange of information between the 
Secretariat and the major donors, as well 
as among the donors themselves. This 
useful tool of conmunication and under-

261 IDB.11/10, chap. III, para. 132. 

271 Ibid., para. 136. 
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standing among the various parties led to 
continued support to IDF through a mo~e 
integrated and coordinated approach. 

93. The emphasis on the integrated 
approach is illustrated by a number of 
examples. Thus, after completion of a 
major project in China on plastics 
recycling, financed by Belgium, this donor 
was considering providing financial support 
to a large integrated progranme aimed at 
assisting the wooden furniture industrial 
system in several developing countries, as 
well as a project aimed at fostering the 
local production of chlorofluorocarbon 
:-ecovery and recycling eGJipment in Asian 
countries. France continued to provide its 
support to projects aimed at promoting 
foreign investment in developing countries 
with particular attention being paid to 
agro-industries. building materials and 
environment and health-related industries 
through the prov1s1on of expertise and 
training facilities. Saudi Arabia con­
cretized its interest in fostering co­
operation among the Arab States through the 
financing of a regional project on small-
scale industries. Japan continued to 
support projects designed to mobilize 
financial resources for industrial develop­
ment as well as promoting regional co­
operation in standardization and quality 
control. The continuous process of nego­
tiations with donor Governments has resulted 
in a concentration of IDF resources in the 
fields of environment, small- and medium­
scale enterprises and integration of women 
in inciustry. This trend could further 
facilitate the coordination of the pro­
granming and fund mobilization efforts of 
the Secretariat on major priority areas of 
the medium-term plan, thus enhancing the 
effectiveness of technical cooperation. 
Two specific examples are the special­
purpose contributions of China and India, 
which focus on the priority areas of 
economic and techni ca 1 cooperation between 
developing countries, development and 
transfer of technology and promotion of 
small- and medium-scale industries. [3.273; 
3.274; 3.275; 3.276) 

94. A decrease in the funding of some major 
IOF donors was observed in 1993. Through 
the Secretariat's efforts to identify new 
sources of financing, as well as to enhance 
the quality of project design, it was 
possi',le to counterbalance the reduction of 
traditional pledges through new and 
additional contributions and thus enable 
the Organization to continue providing 
technical cooperation under IDF at funding 
levels achieved in previous years (see 
chap. VIII, paras. 16-19). (3.275) 

95. The catalytic role of IDF as seed 
money was confirmed through a series of 
projects financed by Norway and Sweden aimed 
at reducing ozone depletion that enabled 
the Secretariat to prove its expertise in 
that field and validated its claim to become 
3 partner of UNDP, the United Nations 
Environment Programme (UNEP) and the World 
Bank as the fourth implementing agency of 
the Montreal Protocol. In 1993, the 
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Executive C0111T1ittee of the Multilateral 
Fund under the Montreal :'rotocol approved 
$2.8 million for UNIDO-implemented projects 
and progratrmes for 8:-azi 1, China, Egypt, 
India, Islamic Republic of Iran, Jordan anc 
the Syrian Arab Republic. Simi 1 arl y, other 
donors such as the Netherlands have 
provided additional contributions for the 
interregional programme on national cleaner 
production centres (see para. 91 above) 
and an agro-industries project in 
Vi et Nam. The Netherlands and Switzerland 
have also broadened the focus of their 
assistance by approving industrial 
rehabilitation projects for Hungary through 
additional contributions earmarked 
specifically for Centrol and Eastern 
European countries. 

95. Tne Secretariat also endeavoured to 
link IDF financing with other agencies and 
organizations of the United Nations system. 
txamples were a project on rehabilitation 
of agro-industries in the Chapare region of 
Bolivia approved by the United Nations 
International Drug Control Programme and 
conta:ts established with the United Nations 
High Commissioner for Refugees (UNHCR) to 
participate in emergency relief assistance 
under the coordination of UNHCR and the 
Department of Humanitarian Affairs, United 
Nations Office at Geneva. UNIDO supported 

UNHCR efforts in Croatia through a project 
for timber frame buildings for emergency 
shelter that was implemented through a 
special-purpose contribution from Italy. 
(3.276] 

~ndustrial Cooperation and Management 
Services 
(subprogranme 351) 

97. Through self-financed and third-party­
f i nanced trust fund schemes UNIDO continued 
to promote industrial cooperation in its 
widest sense and to provide technical co­
operation and management services to indus­
t-i al projects in developing countries. 
During the biennium, Go ... ernments of indus­
trialized countries and developing coun­
tries, development finance institutions, 
industrial enterprises and assodations in 
the developed as well as developing 
countries all made increasing use of those 
schemes as they became more wide 1 y known. 
Thus funds that would not normally have 
flowed through UNIDO became available for 
technical c.voperation and related services 
in the developing countries. The schemes 
attracted a significant volume of additional 
funds, thereby helping UNIDO towards 
achievement of its medii:m-tenn plan objec­
tives. While information on the value of 

Significant performance indicators: Industrial Development 
Fund Mobilization and Funds Management 

(Subprogramme 353) 

Preparation of IDF programmes and plans for F6C and IDB 

Project proposals reviewed and assessed for financing from 
UNIDO-administered funds 

Project Review Committee and related meetings 

Projects submitted and approved for financing by special­
purpose donors 

Requests for project budget revisions reviewed 
and processed 

Cooperation agreements reviewed 

Meetings of joint committees 

Meetings of informal consultative group of major IDF donors 

Memorandum ~f understanding 

~I Amount not specified in the programm~ and budgets, 1992-1993. 

10 

1992 

424 

45 

81 

414 

5 

3 

2 

Achieved !1 

1993 

407 

79 

87 

651 

6 

3 

2 

2 

Total 

2 

831 

124 

168 

1,065 

11 

6 

4 

2 



projects approved and implemented during 
1993 is provided in chapter VIII, para­
graphs 20 to 21, the following paragraphs 
summarize the major activi~.ies and trends 
of the subprogranwne. 

98. Among the major Government donors of 
thi rd-part;-financed trust fund projects 
were Denmark, France. Japan, the Republic 
of Korea and the United Kingdom of Great 
Britain and Northern Ireland. The projects 
fin1nced by the Danish International 
Development Agency (DANIOA) covered fact­
finding and diagnostic missions and feasi­
bility studies carried out jointly with 
Danish experts and consulting companies. 
The studies dea 1t with cost :-eduction and 
environmental impact for breweries in 
China, wind-generated electricity in the 
Philippines, dairy production feasibility 
in Gambia and a prefeasibility study on a 
power plant in India. Notable examples of 
Japanese trust fund activities were a 
project to support viilage entrepreneurs 
and rural development in Zambia, a training 
workshop in the United Republic of Tanzania 
on application of Japanese management 
techniques to Tanzanian manufa::turing 
industry, a training progranwne for small 
industries in Palestine and a feasibility 
study for transfer of Japanese technology 
to Zambia on mosquito coil production. 
Trust fund contributions fro:n the UK Know­
How Fund helped Hungary and Poland to 
mdnage their transition towards a market 
economy. Some eight projects were com­
pleted in Hungary dealing with transfer of 
United Kingdom know-how and updating of 
techni ca 1 capability in key sec tors such as 
engineering, technical information, metal­
lul'"gy, food and pharmaceuticals. A nation­
wide quality assurance progranme was a~so 
started: an in-depth evaluation conducted 
by British and Hungarian authorities 
together with UNIDO revealed very satisfac­
tory results, which led ~o additional 
contributions from the United Kingdom. In 
Poland nine pilot restructuring projects 
were completed at various enterpdses and 
the activities were favourably evaluated by 
the UK Know-How Fund authorities and the 
Government cf Poland. (3.239; 3.240; 3.242] 

99. Public sector companies in the develop­
ing countries were the major recipients of 
UNIDO enterprise-level support services 
under self-financed trust fund schemes. 
Recipients included cement factories in 
Ecuador, Egypt, Gabon, l i by an Arab 
Jamahiriya and Nigeria; steel plants in the 
Democratic People's Republic of Korea and 
Sri Lanka; a diesel engine pl ant in the 
Russian Federation; and an electronics 
manufacturer in the Republic of Korea 
concerning contract research in ultrasonic 
technology. Developing country Governments 
sought and paid for UNIDO services for a 
number of institution-building projects in 
their countries. These included Argentina 
for an investment prom1Jtion centre and 
Jdvisory assistance for implpmentation of 
legislation on the automotive industry, 
and Oman for an industrial ma~cer plan 
and its implementation. (3.239; 3.242; 
3.245] 
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100. Seeking to link technical cooperatiO!'I 
to industrial investment, UNIDO played a 
greater role in the p1anning and implementa­
tion of i,..dustrial projects financed or to 
be financed by development financing insti­
tutions, including the World Bank. Many of 
those projects were concerned with indus­
trial restructuring (Peru, Poland), privati­
zation (Poland. Sud3n) and valuation of 
state-owned enterprises (Ecuador). In some 
cases. UNI DO wils asked to provide prepara­
tory as~istance to a particular sector, for 
example small and medium enterprises in 
Nigeria, to help the Government utilize an 
outstanding World Bank loan for t~e sector. 
In others. UNIDO had to assist the borrower 
with project management and procurement 
services. such as in Colombia for the 
establishment of a management informatio~ 
system under a World Barik lo~n. An 
increasing number of companies or associa­
tions in industrialized countries were 
willing to finance joint activities with 
!JNIDO to procnote industrial investments and 
joint ventures in developing countries. 
Among those were the Engineering Consulting 
Finns Associaticn of Jap.in for a project 
in the steel industry in Thailand; the 
Confederation of Danish Industries for 
their participation in the UNIOO Beijing 
Centre; the Japan International Development 
Organization Limited for deve 1 opment of 
ginse.,g products in Brazil; a phannaceuti­
ca l compa"ly in the United States of America 
for a study in the Russian Federation 
on transformation of the pharmaceutical 
industry to a market-oriented system; and a 
Japanese engineering company for a study on 
cons~ruction of a natural gas pipeline 
network in the Middle East for supplying 
major markets in the Far East (Japan, 
Republic of Korea, Thailand) and Western 
E~rope. (3.239; 3.240; 3.242; 3.243; 3.245] 

101. Thus, during the biennium, the trust 
fund schemes brought UNIDO closer to 
sources of expertise and technology in the 
industrialized countries and to industrial 
enterprises needing UNIDO services in the 
developing countries, and enabled the 
Organization to play an effective role as 
an impartial intermediary and provider of 
services for many important industrial 
projects in the developing countries. 

Industri tl Enterprises and Nori=gQ_~erome".!Jtl 
Organizations 
(subprograrrme 351) 

102. New forms of cooperation based on 
partnerships with industrial enterprises 
and non-governmental organizations CNGOsl 
were further promoted in order to attract 
their available resources for incorporation 
into UNIOO projects and activities. T!'lese 
included mobi 1 i zation of experts for UNIDO 
field projects and for participation in 
meetings orgaoized by UNIOO in specific 
sectors of industry, sharing of industrial 
and technological info!'"lllation, and joint 
project planning, design and implementa­
tion. The trust fund scheme of UN!OO 
was also promoted ..,;th individual aniJ 
groups of enterprises and NGOs visitin1 
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UNIOO. SpecHic projects pr01110ted by the 
Industrial Enterprises and Non-Go..,ernmenbl 
Organizations Section included a regional 
project in Central America for the local 
1n.1nufacture and applicaticn of the at1110s­
;:>heric controlled refrigeration system for 
the sde transport of fresh non-traditional 
agricultural export products, designed in 
close cooperation with the Food Research 
and Technology Centre of Costa Rica; and 
the prep.ration of tenns of reference for 
a fusibility study for the establishment 
of a 1n.1jor teleport project in Pan ..... 
in cooperatio:i with the World Teleport 
Association. (3.242] 

103. Cooperation with NGOs such H 
specialized training institutes and associa­
tions of retired exec•Jtives enabled UNI DO 
to respond to r£qUests for .ssistance frOlll 
snall-scale industries and coop~ratives 
frOlll developing countrie~. Projects of 
that nature included: a training course on 
biogas technology for the treatment of 
urban waste water, hosted by the China 
Biogas Society, which was provided for four 
technicians fr0111 the Der~cratic People's 
Republic of Korea; a training/study visit 
to Germany organized for six participants 
frOlll Viet Nam in the field of 1n.1intenance 
and operation of medical equipment; expert 
services to a Malagasy enterprise employing 
60 persons, nainly wcmen, in the field of 
weaving/cloth naking to improve pattern 
des i s·is and over a 11 qua 1i ty for export. In 
the field of industrial c.ooperatives, the 
Section continued to work closely with the 
International CooperaHve Alliance ~egional 
Office for Central America and the Caribbean 
in their efforts to provide a framevork for 
the restructuring of cooperatives in the 
Latin American region. To this end, expert 
services were provided to selected indus­
trial cooperati..,es in Costa Rica, Ecuador 
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and Pan.-ia in the field of restructuring/ 
enterprise modernization to assist thee to 
build up their industrial competitiveness 
vis-a-vis the international narketphce. 
These and other similar projects iinple­
•ented by the Section were financed frOlll 
a special-purpose contribution to IOF. 
(3.241] 

104. To accOllllodate the growing needs of 
developing countries for assistance in 
arranging offset pro~rainnes with investne:it 
and trade, discussions were held with the 
International Association of Trading 
Organizations for a Developing World CASTRO) 
to fonnulate a long-tern prograate of co­
operation between ASTRO and UNIOO, and a 
consultant was recruited to investigate the 
practices and 111ain requirer.ents of the 
developing countries !n that area. The 
Section was instn.mental in encouraging 
individual and groups of enterprises and 
NGOs to cooperate with UNIOO and with 
counterparts frOlll developing countries and 
Central and Eastern Europe. For exanple, 
s0111e 200 individual meetings were organized 
during a visit to UNIOO of a group of 30 
conpan i es and organi za ti ons frO!ll the Un? ted 
Kingd09I of Great Britain and Northern 
Ireland. [3.241] 

105. Memoranda of Understanding were signed 
between UNIOO and NGOs seeking to 1:stablish 
close links with UNIOO and willing to 
contribute on a regular basis to the work 
of the Organization. During 1993. agree­
ments were signed with the International 
Fertilizer Developnent Center and ASTRO. 
At its eleventh session, the Industrial 
Development Board granted consultative 
status to three international NGOs (de-:i­
sion IDB.11/Dec.36), bringing to 100 the 
number of NGOs having consultative status 
with UNIOO. 
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CHAPTER IV. INDUSTRIAL PROMOTION. CONSULTATIONS 
ANO TECHNOLOGY (400) 

1. The promotional activities of this 
•ajor progranne continued to be organized 
and undertaker• as described in the Annual 
Report, 1992, with the Office of the Deputy 
Director-General (progranne 410) being 
responsible for the overall 111<1nagement and 
direction of those activities (sub­
progranne 411). [4.18] 

A. INDUSTRIAL INVESTtEfl 
(Progranne 420) 

2. The Offi i::e of the Di rector (sub­
programme 425) continued to be responsible 
for the overall progrclllllle formulation, co­
ordination and management of the activities 
of the Industrial Invest111ent Division, 1/ 
in i:;articular the 111obil ization of invest-
111ent resources, and the supervision of the 
sectoral and subsectoral progrannes. 
Concerning the mobilization of financial 
resources, the number of successfully 
concluded projects in 1993 was 171 amounting 
to $954.4 million. The total value of 
technical cooperation activities implemented 
amounted to $19.6 million (see table~ 5 and 
6 of t~e statistical annex). Identification 
missions led to 12 new project proposals on 
industrial cooperation in Asia, Eastern 
Europe and Latin America, currently under 
negotiation. The sectoral approach '?J ,.,as 
111aintained particularly in interregional 
technical cooperation activities. Thus, in 
the agro-food and ,.,ood sec tors, the pub 1 i -
cations "How to start agro-food industries" 
and "How to start wood industries" ,.,ere 
issued in English, French and Spanish, 
,.,hile ,.,ork was intensified on the identifi-
cation, preparation and promotion of 
industrial projects. In the electronics 
sector, a survey of the French techno­
logical offer ,.,as prepared and contact was 
es tab 1i shed ,,,ith some 1 SO French companies. 
Programnes for the identification, prepara­
tion and promotion of i ndustri a 1 investment 
were implemented for China in the housing/ 
building materials and equipment sector and 
for Viet Nam in the rice-processing sector. 
The integrated approach and net,.,orking 
developments of the industri~l inv~stment 
prograrnne ,.,ere revie,.,ed at the ninth 
industrial investment progranme meeting 
held in Vienna in October. The aim ,,,as to 
develop integrated programmes of technical 
cooperation designed to attract foreign 
investment resources, including advice on 
policy and 1egislcttion, improvements in the 
investment infrastructure, the strengthening 
of investment promoti~n agencies and related 
institutional mechanisms. (4.97; 4.100; 
4.102; 4. 104] 

l! IDB.11/10, chap. !V, paras. 3-5. 

?/ Ibid .• para. 7. 

Afri_c;_~ 
(subprogranne 421) 

3. In the African region the promotion of 
21 invest111ent projects ,.,as successfull~­
conc 1 uded. amounting to $22. 3 mi 11 ion. 
These activities included: advice to 
Governments to improve the environment for 
local and foreign industrial ir.vestments; 
updating of investment-related legislation: 
strengthening of the institutional infra­
structure leading to private sector develop­
ment; and direct support in the identifica­
tion. fonnu 1 at ion. screening and promotion 
of investment projects. (4.44; 4.47] 

4. Three investment technfcal cooperation 
progra~es, in Kenya, Uganda and the United 
Republic of Tanzania, all financed by the 
United Nations Development Programme (UNOP), 
,.,ere completed. Four ni:v progrannes became 
ope rational : two in Madagascar to promote 
investment in the tourism industry and to 
prepare for a national investment promotion 
forum scheduled for April 1994; and two in 
lamb i a. wi th financing from UNDP and 
contributicns of the Irish and Norwegian 
Governments, to assist in the revision of 
business-related la,,,s and to establish an 
investment promotion agency. Under funds 
administered by UNIOO, t,.,o other national 
programmes were launched: in Cameroon, the 
second phase of a resource mobilization 
progranme in the building materials sector; 
and in Ethiopia, assistance to the newly 
created investment office, which is expected 
to lead to the development of an integrated 
industrial investment prograirme. Several 
programmes ,.,ere launched at the subregi ona 1 
level under the Industrial Development 
Decade for Africa (IDDA) prograirme: the 
Preferential Trade Area for Eastern and 
Southern African States (PTA) investment 
promotion f~rum to be held at Lusaka, 
Zambia, in January 1994, for which 176 
investment projects were identified using 
national expertise; a forum for Central 
African States, held at Yaounde, Cameroon. 
in November, ,.,ith the collaboration of thf' 
COllllli ss ion of tne European COllllluni ti es and 
its Centre for the Development of Industry; 
and assistance with co-financing from 
the Agency for Cultural and Technical Co­
operation - in the creation/rehabilitation 
of small and medium enterprises/industries 
in Guinea, Guinea-Bissau and Mali through 
extensive training both in the field and at 
the Investment Promotion Service ( IPS) 
offices at Milan and in Paris. Also, a 
delegates' progranme at the IPS office in 
Paris included delegates from selected 
African countries using a contribution by 
the Government of France. [4.44; 4.45; 4.47; 
4.48] 

S. In the field of human reso~rce develop­
ment, training seminars ,.,ere conducted on 
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investme"lt promotion. the use and appl ica­
tion of the Project Frofile Screening and 
Pre-appraisal Information System (PROPSPIN) 
and the uNIDO Computer Model for Feasibility 
Analysis and Reporting (COMFAR) in Benin_ 
Participants from the West Af~ican Economic 
Connunity and its Fund for Solidarity a1id 
Economic Oeveloprnent as >r.!11 as from Niger 
and iogo were also trained in the use of 
PROPSPIN. Country presentation tours were 
organhed for the United Republic of 
Tanzania in Japan and for Uganda !n the 
United Kingdom of Great Britain and 
Northern Ireland and the Benelux countries. 
In Ethiopia and Ziinbabwe draft guarantee 
scheme agreements involving national 
development and connercial banks were 
prepared in favour of small-scale entre­
prene:.irs with limited collateral and thus 
no access to financial resources. Cata 
bar:k~ based on the OIPP (Oatabank for 
Investment Promotion Progrilllr.1es) software 
system were installed and personnel trained 
in investment promction agencies in Guinea. 
Guinea-Bissau, Mali. Mozambique and Zambia. 
[4.44; 4.~5; 4.47; 4.48] 

6. Operational links with national invest­
ment pr~o.ution agencies were continued as a 
follow-up to the Round Table of African 
Investment Promotion Centres held at 
Bulawayo, Zimbabwe, in September 1992. ~/ 
All investment promotion agencies in the 
PTA s•Jbregion were mobil; zed and actively 
participated in the preparations for the 
forthcoming PTA investment forum. All such 
national ag!ncies w;ll be incorporated in 
the World Investment Network Service (WINS) 
(see para. 20 below) which is being further 
developed through the introduction of an 
electronic mail system. (4.49) 

Asia and the Pacific 
(subprogranwne 422) 

7. In the Asia and Pac:: fie region 
62 investment projects were succes;fully 
concluded, amounting to $239.6 million. The 
quality of UNIOO's work in the region can be 
gauged in concrete tenns from t~e increasing 
volume of integrated technical cooperation 
progranwnes. the continued request for the 
organization of investment forums, and the 
large number of transtctions concluded on 
investment projects which have been screened 
a,,d promoted according to well-established 
criteda and investments. All these co,,sti­
tute a clear indication of the credibility 
of UNIOO' s programmes and the collf i de,,ce of 
partriers in the region in the delivery of 
ewpected outcomes. [4.57; 4.60] 

8. Within the framework of programme 
mandates and the integrate1 approach to 
investment prOl'lotion, activities were 
undertaken to facilitate the inflow of 

3/ lbiri., para. 9. 

capital resources tc those areas of the 
region that have experienced difficulties 
in attracting ; nward ; nvestment. ih;ls. 
integrated progriJl'B'les were intensified in 
Nepa.1. Sri Lanka and Viet Nam. se,.eral new 
programmes were i aunched in north-east and 
south-wut China. Ind;a, the P.:ald;ves and 
Mongolia. A pipeline por~fo1io of technical 
cooperation projects "'as also prepared for 
Indonesia, Pakistan. Ph;lippines. Thailand 
and the South Pacific (Fiji and Papua New 
Guinea} in cooperation wHh Australia's 
Trade and Investment Promotion Service. 
Investment diagnostics and requirements in 
the Democratic People's Republic of Korea 
and nC1rth-east China (Jilin Province) were 
addressed through a TSS-1 (technical support 
services at the progranne level) mission, 
while a joint missio,, with the World Bank/ 
Foreign Investoent Ad1isory Service resulted 
in ttie approvai of $1.4 million by UN::JP for 
a reformulated and expanded p·oject in 
Sri L.inka - the first government-executed 
project with World Bank/UNIOO cooperation. 
[4.57; 4.59) 

9. As a result of previous promotion acti­
vit:es in north-west China. ~/ Nepal ~/ and 
Viet Nam, 6/ several investment licences 
were issued-and investment projects started 
to become operationa1 with high fovestmer.t 
values. For the third time. the Viet Nam 
progranne was extended and the project 
budget increased accordingly with plans for 
an investment forum at Hanoi in late 1994 or 
early 1995. At the invest~ent forum held at 
Yingkou. China. a high number of industrial 
partnerships were brokered: 170 1 et ters of 
intent estimated at $475 million and pre-
1 iminctry negotiations led to the signing of 
125 investment contracts with an estimctted 
value of some $270 million. In connection 
with the International Trade Fair for Waste 
Water and Waste Disposal, IFAT '93, held in 
Hay at Muni ch, Germany. UNIOO prepared an 
investment programme for 60 representatives 
of enterprises from China, Hong Kong. 
Injonesia, Malaysia, Pak;stctn, Philippines. 
the Repub H c of Korea. Singapore. Thai 1 and 
and Viet Nam. The entrepreneurs had a 
uniq~e opportunity to discuss with other 
i ,,dust rial is ts project-related requirements 
and cooperation possibilities in the 
environmental tech,,ology sector; many 
successful individJal meetings took plac.e. 
and plant visits were arranged for partici­
pants. (4.57; 4.58] 

Latin America a~d the Caribbean 
($Zibprogramme423 ,---- - -- -

10. In the Latin America and Caribbean 
region the promotion of 39 projects was 
successf-.. ly concluded, amounting to $204.2 
million. Some 200 investment projects w~r~ 
identified and formulated in selectej 

4_1 Ibid., para. 14. 

51 Ibid., p.ira. 15. 

61 IDB.9/10, chap. Ill, para. 40. 



countries in the region and subsequently 
promoted abroad. In addition to the tr.;adi­
tional entrepreneurial investment forums. 
the countries of the region .;are becoming 
increasingly int.erested in UNIOO's .;assist­
ance in attr.;acting foreign resources through 
investment progranr.tes. (4.70; 4.73] 

11. Ongoing technical cooperation invest­
ment progrift'llleS II were continued in Antigua 
and Barbud.;a. Argentin.;a, Aruba, Bolivia. 
Ecuador, Jamaica, Hexico, Nicara;ua, Uruguay 
and Venezuela. Discussions in Bolivia 
focused on the iir;plementation of a long­
term investment prograinne to assist the 
Investment Promotion Agency of Santa Cruz. 
Additional requests for initiation of 
investment progrannes were received frQll'I 
Brazil, Colombia and Paraguay, while assis­
tance was provided to the investment promo­
tion centre in Uruguay for its enlargement 
and the definition of its future activities 
and a request for financing was submitted 
to the Inter-American Development Bank. 
Coopera.tion between the south of Brazil and 
Uruguay was undertaken through the identi­
fication of business opportunities and a 
presentation of the Uruguayan l)pportunities 
at Sao Paulo, Brazil. An integrated pro­
gramme focusin1 on training was designed 
for Hexico for possible implementation in 
1994. Two multisectoral investment meetings 
were held at Buenos Aires, Ar3entina, and 
Kingston, Jamaica, both in November. 
Pending UNOP approval for implementation by 
UNIOO and other United Nations agencies of 
a jointly designed programme for Nicaragua, 
at the request of the Government, a bridging 
programme was initiated to design and 
establish an investment promotion centre. 
Preliminary contacts were established with 
the Caribbean Deve 1 opment Bank, the 
Secretariat of the Organization of Eastern 
C~ribbe~n States (OECS) and the UNDP office 
in Barbados to develop a reJi.lnal programme 
for ~he OECS countries. A UNIOO-Andean 
Development Corporation regional programme 
for the Andean Group of countries, at which 
inch.des projects and data banks, was 
finalized and its results passed on to the 
countries of the region. A d.ita bank was 
also establisha" in Argentina. Activities 
were undertaken in the framework of the 
joint programme with the Latin American 
Association of Development Financing 
Institutions, while discussions were 
re-established with the Central American 
Bank for Economic Integr~tion for a 
po!sible investment pro~ramme for the 
countries of the subregion. [4.70; 4.72) 

12. The a~ro-industry programme between 
France and Ecuador <)! was extended through 
the enlargement of the French contributicn. 
Preparatory work undertaken in 1992 for 
a joint programme between Puerto Rico, 
UNIDO and eastern Caribbean St~tes was 

U IDB.11/10, chap. IV, para. 16. 

SI Ibit1., para. 19. 

91 Ibid., para. 16. 
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implemented. A mining investment ~eetinq 
held in 1992 .;at Buenos Aires, Argentin.;a: 
between companies fr0111 Argentin.;a .;and the 
United States of Americ.;a was followed up hy 
.;a meeting at Denve7, USA, .;and !~ver.;al 
projects identif;ed there are under fin.;al 
negotiation. Specific .. issions were under­
taken to identify investment projects in 
the Dominic•n Republic and Trinid.;ad and 
Tobago for presentation at .;an intern.;ational 
trade fa~ r, BORITECH, .;at Hi lan, Ita 1 y, in 
June 1994. A total of 22 presentations 
fr')lft seven CJuntries of the region were 
held in Europe, USA .;and Asia. [4.71; 4.73] 

13. Nine workshops on the fomulation .;and 
evaluation of investment projects using the 
PROPSPIN software were held in several 
provinces of Argenti n.;a. Two of them were 
attended exclusively by women entrepreneurs. 
SOllle of the projects foni;Jl<ated as a follow­
up to those worksho;>s were promoted at the 
investment meeting held at Ruenos Aires in 
November. Several other workshops were 
held in selected countries in the region. 
Eight delegates from Argentina, Brazil, 
Chile, Ecuador, Hexic:o and Peru were placed 
in various IPS offices, while a UNIOO 
staff 111ember was seconded to the Inter­
American Investment Corporation (IIC) at 
Washington, D.C., to bridge UNIOO technical 
cooper.;ation and investment cooperation acti­
vities with IIC .;and Inter-American Develop­
ment Bank financing capabilities. [4.74] 

Arao Countries, Europe and the 
Mediterranean Region 
(including the New Independent States of 
the former Soviet Union (NIS)) 
{~ubprogramme 424) 

14. In the Arab countries, Europe and the 
Mediterranean region (including NIS) the 
promotion of 49 investment projects was 
concluded, amounting to $488.3 million. 
There was considerable demand from Central 
and Eastern Europe and the NIS for U~IOO 
cooperation in the fcrmulation and promo­
ticn of investment projects. Following the 
organiz.ition of a workshop in Dubai (see 
para. 18 below), UNIOO was also approached 
by sever a 1 Arab regi ona 1 organizations for 
assistance in the formulation of technical 
cooperation projects to generate invest­
ments. [4.85; 4.88) 

15. A workshop on country and investment 
project promotion was held in Oubai in 
November with more than 100 participants 
from 17 Arab countries to discuss roles. 
functions, structure a.nd work methods of 
investment promotion agencies in the 
region. International e~perts and repre­
sentatives from non-Arab organizations al~o 
participated. On that occasion the World 
Bank's Foreign Investment Advisory Service 
(FIAS) and Multilateral Investment 
Guarantee Ager.cy (MIGA) were invited to 
present their perspective on the promotion 
of foreign direct investment. As a follow­
up, requests for UNIDO assistance in 
investment promotion were received from the 
Inter-Arab Investment Guarantee Corporation, 
one of the co-organizers of the event, and 
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from the General lnion of Chambers of 
C0tm1erce. Industry and Agrici..lture for Arab 
Countries. The Gulf Organization for 
!ndustrial Consulting requested further 
assist.lnce in preparing a second series of 
plant profiles for potential national 
investors in the Gulf region and in pursuing 
business negotiations between foreign and 
GuH investors. In Bahrain the establish­
ment of an IPS office was under final 
negotiation with the Hinis~ry of Finance 
and the Ministry of Industry. The 
Government •·as also assisted in the pre­
paration of an investors' guide. Financing 
from UNDP was approved for a one-year 
programme ;n Sudan to strengthen the capa­
city of the Investment Public Corporation 
( IPC) at Khartoum - an integrated prograime 
encolT'passing policy advice. institution 
building and enterprise-level assistance. 
A ~raining progranwne for IPC staff members 
was designed and started. (4.85; 4.86; 
4.~] 

16. In the Mediterranean region, a pro­
gr~e was under implementati.in with funds 
from the Government of France to establish 
business 1 inks between enterprises in 
Algeria, Morocco and Tunisia, and small­
ar.d medium-scale firms in southern France. 
Within the framework of two ongoing UNDP­
financed technical cooperation projects in 
Algeria, an Algerian delegate was placed at 
the IPS office in Paris. As a result of a 
project implemented in coopera~ion with 
rIAS and the United Nations Transnational 
Corporations and Management Division, an 
investors' g•.ide for Algeria was prepared 
and the est~biishment of an investment 
promotion agency in Algeria is foreseen. 
Throu~h the initiative of the IPS office at 
Ca 1 og;e, Germany, and the placement there 
of a Moroccan delegate, a technical co­
operation programme was being formulated 
for Morocco; in connection with ongoing 
FIAS activities, th~ Government also 
requested UNIOO assistance in the organi­
zation of an investment forum. In the 
course of implementing a UNDP programme 
in Turkey, information materials were pre­
pared on the latest investment regulations. 
An agreement and project document were 
finalized for the setting up of an IPS 
office in Turkey, which is expected to 
be launched in early 1994. (4.85; 4.86; 
4.89] 

17. In Central and Eastern E•Jrope, efforts 
concentrated on mobilizing self-financing 
or third-party trust fJnds. In the field 
of metallurgy, 83 pollution control invest­
n1cnt opportunities from Bulgaria, the Czech 
Republic, Hungary, Poland, Romania and 
Slo·1akia were presented during the 
Conference of Pollution Control and 
Abatement Enterprises, held at Budapest, 
Hungary, in March, with the Air & Waste 
M~nagement Association; in response to the 
keen interest shown by foreign potential 
partnrrs, IPS offices were actively 
foll.1·.-ing up negoti.~tions between national 
inve!tcrs and foreign potential partners. 
Under· a trust fund programme financed by the 
Government of France, some ~O inv~stment 
oppcrtunities from the Czech Repul.;lic, 
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Hungary, Poland, Rocnania and Slovakia were 
promoted. In the Czech Republic, UNOP 
f i n4nci r.g was aoproved for a two-year 
progra"91e: more than 40 investment oppor-
tunities werE already identified and 
placement of four Czech delegates at IPS 
offices was it'!itiated. The Gover11111ent of 
the Russian Federation was assisted in 
mobilizing participants in a conference 
at Irkutsk, in Octobe,.., to discuss invest-
111ent in Siberia; a follow-up forum in 
Vienna is foreseen. The Black Sea Econ0111ic 
Cooperation Council, covering 11 countries 
of the ,..egion, requested UNIDO assistance 
in strengthening regional capabilities in 
the identification and prOlllOtion of invest­
ment projects and in establishing a 
regional investment procnotion network. The 
preparatory phase of a training progranne 
for investment procnotion executives in 
Kyrgyzstan was undertaken and the first 
draft of an investors' guide was prepared. 
A UNI DO-United Ki ngdOlll prllgranne referred 
to as the UNIOO-UK Investment Procnolion 
Initiative was launched in February 1993 
for an initial period of three years; based 
at UNIOO Headquarters and composed of one 
e.cpert and a secretary, the project consti­
tutes a focal point for pr01110ting invest111ent 
opportunities in Central and Eastern Europe 
and selected developing countries with 
United Kingdom investors. Within the pro­
ject a database on United Kingdom investors 
was established, 40 investment opportunities 
were promoted with inJividual United ~ingdom 
companies and 12 missions were organized to 
initiate contacts between investors in the 
United Kingdom and national investors in 
the target countries. A similar project 
with an initial duration of one year was 
prepared for the Walloon region of Belgium 
and was expected to be functioni,,g in early 
1994. Interest in this type of coope•ation 
wa<> also expressed by Italy, and a project 
was under negotiation. (4.85; 4.81); 4.87; 
4.88; 4.89] 

18. During the prep.lration ,,f the Dubai 
workshop (see para. 14 above), investment 
promotion agencies and/or relevant govern­
ment officers were identified by UNIOO in 
20 Arab countries. Also in that lontext, 
UNIDO prepared a study on current invest­
ment promotion activities in four selected 
Arab countries as well as guidelines for 
investment promotion agencies, the latter to 
be published as a UNIOO manual. Representa­
tives of Arab countries at the workshop 
discussed the establishment of operational 
links with the Inter-Arab Investment 
Guarantee Corporation (Kuwait) and financ­
ing organizations of the World Bank group. 
In Central and Eastern Europe, studies "ere 
prepared to analyse the specific needs for 
environmental protection in the industrial 
sector of five countries. (4.90] 

I b) I~eH!!l~n .. L!l.!Q_moi i Q'!..~tJ~Q"..~ 
(part of subprogranwne 425) 

19. Efforts continued to strengthen the 
network of I PS offices. A memorandum of 
understanding was signed to est~blish a 
focal point for the network in Australia. 



The project for the IPS office in ViPnna. 
Austria. wis e•tended for a further three 
year~. wl':ile negotiations were undertake~ 
to e•tend the projects for the ofHces at 
Cologne. Gennany, and Seoul. Republic of 
Korea_ Discussions with the a;.ithorities in 
Bahrain and Portugal regarding the setting 
up of offices neared finalization. Other 
possible partners in the network are the 
Islamic Rep~blic of Iran. Spain and Turkey­
In order to optimize coordination within 
the network, the eighth and nint!i invest­
ment promotion pro-;rar.r.e meetings were 
convened respectively at Gote'llba. Jaoan. 
and in v;enna. A central theme of the 
ninth meeting was the stre,,gthening of the 
links between the IPS offices and invest­
ment pr0111otion agencies in developing 
countries and the establishment of a glob1l 
network_ (4-98; 4_ 1031 

20 - A concept was deve 1 oped fer the UNI DO 
World Investment Net•ork Service (WINS) as 
a global electronic network between invest­
ment promotion agencies in developing coun­
tries. UNIOO Headquarters and IPS offices 
through which project proposals from entre­
preneurs in developing countries could be 
offered to potential partners in developed 
and other developirg countries in a cost­
effective way_ The concept envisages an 
integrated package of services for the 
business cocm:unity in developing countries. 
incorporating not only investment promotion­
related services. but other UNrOO programmes 
as well_ Information on suitable technolo­
~ies would be available to inve~tment oromo­
t:on agencies through the interconnection 
with the Industrial and Technological 
Information Sank (INTIS) referral system 
(see para. 45 below). and ad hoc advisory 
and technical services could be offered to 
entrepreneurs for pre-investment studies. 
technology testing, proc;.irement of equip­
ment. et::_ • 1 inking the network with 
services provided under the trust fund 
scheme. [4.1011 

21. As in previous years, the IPS 
delegates' programme proved an effective 
means of promoting investment opportunities 
from developing countries. The number of 
participants in the delegates' programme in 
1993 is reflected in table 1. The prograrrme 
continued to be funded from a variety of 
so:irces including developed and developing 
countries as well as UNOP. The private 
sector was al so taHng an increasing 
interest in financing the programme. (4.99] 

(c) Feasibilitv Studiti 
(subprogramme 541\ 

22. Technical coop~ration delivery under 
the heading Feas i bi 1 i ty Studies amounted to 
$8.3 mi 11 ion $15.9 mill ion for the 
biennium. Eight interregional/global, 
10 intercountry and 60 co•Jntry orl)jects in 
40 countries were under implement1tion 
throughout the year. The Industriai 
Development Fund (IDF) continued to be the 
major source of financing, followed by 
UNDP, trust funds and the UNIDO Regular 
Programme of Technical Cooperation. The 

e•cept; ona ll_y h; g"t output ;;f the s:;!: -
progr.i.mte 1 s based Jn tt'le cont':--u:o;.s 
develoPf\"ent and ill'lprove"'ent of ir:ethc-:=~-
1 ogi es. standards and t-~.; ~ s re 1 a ted t.: 
preir.vest11:ent services. The substantive 
content of tech,,ical cooperation progra:Tres 
was expanded. for ex.i.'l'lple with a ino~ule Cl" 

assets vaiuation and privati za.tic~ 
concepts- (5.182] 

23. Envircnment and en~r-gy consideratic-rs 
continu<i!d to receive special attention i:­
all pre-invest:nent anal1ses in genera:. 
?articul.ir ei:-phasis was p1ac;;j on cc­
operating with selected African ccuntries 
(Egypt, l(enya and Nigeria\ to c;orry c·• 
techno-economic acpraisals of inveSt!!".;l"t 
projects to phase· out the use of 0zc~e­
deplet ing substances in their refrigerati:­
indust:-y. Activities in th2 fieT; c• 
preparation and eva~uation of feasibility 
studies for industrial investll'ent .. ere 
e•panded and geared to a larger e•tel"t 
to .. ards investll"ent decision-making. inclu=­
ing rehabilitation, restructurirg. privat;­
zation and environmental assessment. Hus 
the methodological aspect of feasibility 
st ... dies was increasingly translated ir.~c 
industrial financing. The largest fe1s:­
bi 1 i ty study ever conducted by UlliI:'.:O ..-as 
finalized, applying the e11panded r.1ethodo­
logy that includes site selection, sensiti­
vity analysis and environmental assessment. 
It related to a multi-bi11ion dollar project 
for the erection of a second-generation 
integrated steel mill at Cilegon. West Java. 
Indonesia; the project was under serio1;s 
consideration by the authorities who have 
eapressed their intention to invite tne 
private Si!Ctor to participate in the 
venture. (5.179] 

24. Similarly, the tr1ining prograrrme in 
the field of project preparation, appraisal 
and financing was reinforced to include 
investment-related topics such as contr<l<:t 
negotiations, project financing, privati za­
tion and joint ventures. A total of 
22 training prcgrammes were carried out for 
500 ~articipants from all regions. Requests 
for training became more specific and, as a 
result, training became better geared to the 
needs of counterparts. Cooperation with tr . .; 
Entreprene~rship Cevelopm£nt Institute of 
India at Ahmedabad - •hich ir 1993 was hos! 
institution for two iriterregional seminars 
with a total of 50 participants - 1ed to the 
development of an additional joint training 
programme to promote worren' s entrepreneur­
ship. Within the Industrial Action Programme 
for Least Developed Countries. three 
regional training activities were carri.:::! 
cut, one ;n Thailand for the Asian region 
and two in the United Republic of Yanunia 
for English-and French-spPc.king African 
least developed countries. The annual 
seminar at the Warsaw School of Economics 
and Statistics .. ;,s designed e•clusively for 
participants from Central and Easterri 
European countries and the former Soviet 
L!nion, with Poldnd sharing its e•perie~ce 
in transition to a market economy. Tne 
new Co~puter ~cdel for Feasibility 
Analysis and R~porting. COMFAP. Ill, was 
presented to the participan~s of t;><? nint~ 
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Significant performan~Lirt~t12.n ;__ln91u.W!.L.lll'!.Ut!!!t!ll 
(Programme 420) 

Technical cooperation programmes 

Africa 
Arab countries, Europe and Mediterranean + NIS 
Asia and the Pacific 
Latin America and the Caribbean 

Investors' guides 

Africa 
Arab countries, Europe and Mediterranean + NIS 
Asia and the Pacific 
Latin America and the Caribbean 

Investment opportunities identified 
and formulated for promotion 

Africa 
A~ab countries, Europe and Mediterranean+ NIS 
Asia and the Pacific 
Latin America and the Caribbean 

Investment projects whose promotion was concluded 

Africa 
Arab countries, Europe and ~editerranean + NIS 
Asia and the Pacific 
Latin America and the Caribbean 

Investment forums 

Africa 
Arab countries, Europe and Mediterranean + NIS 
Asia and the Pacific 
Latin America and the Caribbean 

Planned i/ 

1992-1993 

10 
10 
10 
10 

4 
4 
3 
0 

41)0 
250 
400 
380 

80 
50 
60 
50 

4 
4 
2 

r;I 

Achieved 

1992 1993 

6 4 
2 10 

13 12 
8 12 

1 5 
1 3 
1 3 
- 2 

144 353 
220 123 
416 338 
180 219 

4i ($150.2) l;i/ 21 ($ 22.3) p/ 
41 ( $672' 1) 49 ($488.3) 
60 ($473.1) 62 (1239.6) 
52 ($178.8) 39 ( 204.2) 

2 1 
2 2 
2 2 
- 2 

Total 

10 
12 
25 
20 

6 
4 
4 
2 

497 
343 
754 
399 

62 ($ 172 .5) 12/ 
90 ( $ 1 I 160 o 4 ) 

122 ($ 712' 7) 
91 ( $ 383.0) 

3 
4 
4 
2 

n 
':f' 

; ,. .. ., -< 



..... 
'° 

ilhlf_.1 ( ~-1.il'-Yt..ci) 

---~------
Planned i/ Achieved 

----- ------------------------------

Country presentations for: g/ 

Africa 
Arab countries, Europe and Mediterranean+ NIS 
Asia and the Pacific 
Latin America and the Caribbean 

Participants in IPS delegates' progranwne from: 

Africa 
Arab countries. Europe and Mediterranean + NIS 
Asia and the Pacific 
Latin America and the Caribbean 

Feasibility Studies (subpro9ranwne 541) 

Project approvals 
Project completions 

1992-1993 

6 tours 
6 tours 
6 tours 

r;,./ 

20 
10 
40 
15 

110 
100 

~I Source: Progranwne and budgets, 1992-1993 (GC.4/42). 

1992 

15 
24 
55 
22 

6 
7 
9 
4 

32 
33 

21 Dollar figures are in millions, with corrections to the 1992 figures. 

£/ Quantified in progranwne and budgets, 1992-1993 (GC.4/42) as 15-20 promotional events. 

g/ See also table 2. 

1993 

15 
16 
65 
22 

4 
7 

18 
8 

27 
43 

Total 

30 
40 

120 
44 

10 
14 
27 
12 

5g 
76 

n 
':r' .. 
'O .. 
Ill ., 
.... 
< 
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Table 2 

Country promot•~n presentations organized 
by UNIDO in 1993 

Country/territory 
pr0111oted 

Algeria 
Argentina 
e ... azi 1 

Cameroon 
China 

Czech Republic 
D0111inican Republic 
Ecuador 
Ethiopia 
Hungary 
India 

Indonesia 
Jamaica 

Kenya 
Lao People's Democratic Republic 
Madagascar 
Malaysia 
Mexico 
Mongolia 
Namibia 
Palestine 
Peru 
Philippines 
Poland 
Russian Federation 
Sri Lanka 
Thailand 
Trinidad and Tobago 
Turkey 
Uganda 
United Republic of Tanzania 
Viet Nam 

Venue 

France (5) 
France (1) 

France (3) 

Italy (1) 

Austria (1), France (4), 
Germany ( 7). Japan ( 1), 
Republic of Korea (3), 
Spain (12) 

France (3), Italy (1) 

Italy ( 1) 

France (2) 
It.aly (1) 

Switzerland (1) 

France (3), Germany (1), 
Switzerland ( 1) 

Germany (1) 

Austria (1), France (1), 
Germany ( 1), Italy (2) 

France (3) 
Germany ( 1) 

France (7) 
Germany (1), Italy (1) 

France ( 5) 

Germany (1), Japan (4) 

Ita 1 y ( 1) 

I ta 1 y ( 1) 

Japan (4) 
Japan (5) 
Switzerland ( 1) 

France (1). Italy ( 1) 
Japan (2) 
Japan (3). Germany (2) 
Italy ( 1 ) 
Japan (2) 
Netherlands ( 1) 
Japan ( 1) 

France (8), Italy (1), 
Germany (2) 

Number of 
presentaticns 

5 
1 

3 
1 

28 

4 
1 

2 
1 

1 

5 

5 
3 
1 

7 

2 
5 
5 

4 

5 

2 

2 
5 
1 

2 

11 

118 

Total: 32 countries/territories promoted at 118 presentations held in 9 countries. 
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Chapter IV 

industrial investment progrclllllle meeting. 
Similar computer applications to pre­
investment studies, such as PROPSPIN and 
the Databank for Investment Promotion 
Programmes !QIPP) were reviewed with a view 
to their integration into ~he methodology 
and appraisal work of feasi~ility studies. 
[5.181) 

25. Assistance in strengthening institu­
ti.)ns whose primary objective is the pre­
paration and appraisal of investment pro­
jects was increasingly geared to promotfon 
of the private sector through chambers of 
conwnerce. In Togo the promotion of medium­
and small-scale enterprises was the key 
issue of several investment studies carried 
o.it within the framework of a large-scale 
project. [S.180] 

8. SYST9' OF CONSULTATIONS 
(Programme 430) 

26. The System of Consul tat ions continued 
to p!"ovide the major actors involved in the 
industrialization process of given sectors 
with the possibility to exchange experience, 
analyse development trends and recommend 
policies for accelerating growth of key 
sectors. As in the previous year, an attempt 
was ~ade to ide~tify ways and means by which 
investment and technical cooperation could 
be furthered in those sectors with the aim 
of accelerating the industrialization of 
developing countries through the estabiish­
ment of mutually beneficial economic and 
industrial relationships with ceveloped 
countries. The activities of the System of 
Cons~ltations were carried out under . ~e 
overall guidance of the Office of · .. 1e 
Director lsubprogramme 435) as described in 
the Annual Report, 1992. lQ/ [4. 165; 4. 166) 

27. In connection with Consultations held 
in 1993, three documents were prepared that 
relate to world trends in the respective 
subsectors. These were: Factors having a 
bearing on the industrial utilization of 
medicinal plants for the producticn of 
plant-based medicines (ID/WG.530/l(SPEC.)); 
National strategies for the development of 
downstream petrochemical industries in the 
developing countries (!0/WG.533/3(SPEC.)); 
and ~nvironment protection in the 
downstream petrochemical industries 
(!0/WG.533/4(SPEC.)). 

Light Incl•;S_t_r.iu 
(subprogramme 431) 

28. The crucial situation of the develo~­
ment of the fisheries industry of the 
islands of the Western Indian Ocean region 
was the subject of a workshop held at 
Antananarivo, Madagascar, in June. At the 
workshop problems related to quality control 
and standardization, packaging and freezing 

10/ Ibid., paras. 34-36. 
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technologies were analysed. Reconnendations 
emanating from the workshop related to an 
appropriate quality control system and the 
ide~tifi:ation of training possibilities. 
The latest t.-!chnologies in the fish pro­
cessing industry were the subject of the 
International Conference on Processing of 
~ea Products, held in ~oscow, Russian 
Federation, in October. UNI[)() spon~ored 
the participation of four fishery specia­
lists from Asia who learned about s;noking 
techniques. p<>c!caging technology, fish meal 
processing and the requirements for fish 
processing for the European Market. At the 
Col'lference, UNI DO was requ~s ted to develop 
a cooperation progranme for interregional 
projects involving Asian partners. To 
respond to the needs of developing countries 
for Jpgrading the quality of their fisheries 
products for export markets and to provide 
them with clear guidelines for improving 
national inspection services, a study was 
undertaken on inspection and quality 
assurance of fishery products exported 
from developing ~ountries (IPCT.173(SPEC.)). 
The study would enable the exporting co1.n­
tries to upgrade the quality of their fish 
products, increase their accept<-.bility and 
thus have better trade relations with major 
fish-importing markets such as Canada, the 
European Single Market, Japan and the 
United States of America. (4. 118; 4.121] 

29. Given the direct impact of the animal 
feed industry on food self-sufficiency in 
Africa, tr.e role of this subsector in the 
agro-industrial development of the region, 
including the promotion of small- and 
medium-scale industries, was examined at 
the Regional Consultation on Animal Fr d 
and Related Industries in Africa, held in 
Vienna in October. l!/ It was attended by 
54 representatives from 36 countries and 
eight international organizations. At the 
Consultation it was reconwnended, inter 
alia, that: priority be given to utilizing 
to the maximum extent possible local raw 
materials and agro-industrial by-products 
and residues, a practice that would help in 
many cases to solve significant environmen­
ta 1 p;-obl ems; with the assistance of inter­
nat i ona l organizations, a regional network 
be established for Africa to enhance the 
flow of information on all aspects of animal 
feed production; and UNIDO provide assis­
tance in the cho;ce of •Pprr.priate technolo­
gies and equipment and in identifying 
suitable projects and possible sources of 
financing. (4.119; 4.121] 

30. The environmental aspect of the leather 
industry was a main concern of the eleventh 
session of the Leather and Leather Products 
Industry Panel, held at Nairobi, Kenya, in 
December. Other topics discussed were 
investment promotion, integration of women 
in the leather and leather products industry 
and the technical cooperation progra11111e of 
UNfDO in the leather sector inc1udir.g the 
comprehensive progra.11T1e being undertaken 

11/ For the report on the Consul ta­
tion, ·see documen• ID/393. 



for the South-East Asia subregion. The 
Panel also provided recommendations for the 
issues to be discussed during the regional 
Consultation on the leather and leather 
products industry in Asia and the Pacific, 
scheduled for 1995. [4.120; 4.121] 

31. Activities related to follow-up of 
previous Consul tat ions included a study on 
timber recycling in the construction 
industry in Latin America as well as a 
workshop on new packaging tech no l ogi es 
dealing with packaging of fruit and 
vegetables. The workshop was convened at 
Lampinas, Brazil, a:id was organized in 
cooperation with the Centro de Tecnologia 
de Emba1agem de Alimentos (CETEA); it was 
attended by 30 experts and entrepreneun 
from 12 Latin American countries. 

Heavy Indu;tries 
(subprogramme 432) 

32. The First Consultation on the Construc­
tion Industry, which was co-sponsored by the 
United Nations Centre for Human Settlements 
(Habitat) and held 'it Tunis, Tunisia, in 
May, l.f/ was attended by 175 participants 
from 41 countries. Stress was placed on the 
vital il"lportance of the construction indus­
try in the socio-economic development pro­
cess in developing countries, and the ni:ed 
was recognized for establishing naticnal 
mechanisms to faci 1 itate interaction among 
main actors in the sector, such as profes­
sionals, contractors, suppliers and manu­
facturers of building materials. The 
Consul tat ion recommended, inter al ia, that 
policy guidelines be set up by Governments 
to ensure integration of maintenance and 
rehabilitation of building and infrastruc­
ture into cost analyses, estimates and con­
tracting procedures for new projects; that 
sustainable development in the industry be 
achieved through capacity building in the 
area of natural resources management; and 
t~at regional cooperation be a factor in all 
aspects of the construction industry. A 
study prepared by Habitat for the Consulta­
tion (I~/WG.528/7) dealt with the issues of 
quality in the subsector. (4. 130; 4. 133] 

33. In December, a regional expert group 
meeting on software technology and co­
operation initiatives was held at Curitiba, 
Brazil, in cooperation with the Latin 
American Integration Association {ALADI), 
the Latin American Network of Technological 
Information, the Latin American Commission 
on Science and Technology ( COLCYT) and the 
International Centre for Software Techno­
logy. The issues covered included: demand 
for and supply of quality management and 
standards (ISO 9000); technology monitoring 
and information exchange; technology incuba­
tors and their role in innovation; and esta­
blishment of natit·ll and :-e~ional software 
developers• associations. (4. 132; 4. 133] 

12/ For the report on the Consul ta­
tion,-see document ID/389. 
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34. The best available technologies 
applicable in the iron and steel industry 
f;ir m1n1m1zrng solid waste (dust and 
sludge) were analysed at a series of expert 
group meetings and workshops held in 
Argentina, Malaysia, the Republic l)f Korea 
and Venezuela. At those meetings, which 
were held in conjunction with the envi ro'l­
mental committees (established by UNIDO 
initiatives) of the Latin American Iron and 
Steel Institute and the South-East Asia 
Iron and Steel Institute, strong recol!W!len­
dations emerged for a:i exchange of exper­
tise and information on technologies and 
the designing of training programmes. 
[4.133] 

35. The nee:! for a systematic and inte­
grated approach to the development of the 
medicinal and aromatic plant-based >ubsector 
was stressed at the Regional Consu1 ta ti on 
on the Industrial Utilization of Medicinal 
and Aromatic plants in Asia and the Pacific, 
held in Vienna in July. DI It was co­
sponsored by the World Heal th Organization 
<WHO) and attended by 75 participants from 
32 countries and eight international organi­
zat i ans. The range of measures recommended 
by the Consul tat ion related to: the for­
mulation of national policies enabling the 
development cf the subsector; the role of 
industry in introducing modern production 
processes and quality management systems; 
research and development; and the involve­
ment of international organizations - espe­
cially WHO and UNIDO - in strengthening the 
infrastructure, in particular as far as 
human resource deve 1 opment. introduction of 
new technologies and establishment of 
information and research and development 
centres are concerned. It was also 
reco1TJ11cnded that a panel of experts be 
established to act as an advisory body for 
UNIDO activities in the subsector, and that 
the next regional Consultation on the 
sector should be held in Africa. (4. 144; 
4. 145] 

36. Following the Regional Consultation on 
the Petrochemical Industry in the Arab 
Countries (June 1992). a detailf:d plan of 
action was agreed upon by the Advisory 
Co11111ittee on Petrochemicals, in which speci­
fi1; measures were identified to be taken by 
designated departments/divisions of UNIOO. 
Thi! Global Preparatory Meeting for the 
Consultation on Downstream Pet~ochemical 
Industries in the Developing Countries was 
held at Vadodara, India, in February. At 
that meeting, which was hosted by the 
Indian Petrochemicals Corporation, Limited, 
issues were identified for submission to 
the Consultation on Downstream Petrochemical 
Industries in the Developing Countries. 
held at Teheran, Islamic Republic of Ir.in, 

13/ For the report on the Con~·;l ta­
ti on, see document ID/390. 
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in November. 141 The Consultation, which 
w1s hosted by the Iranian Hinistry of 
IndL:try, was attended by 50 representa­
tives from 33 countries and eight inter­
national organizations, in addition to the 
350 participants from the host country. 
The issues covered dealt mainly with manu­
facturing and application technologies 
associated with downstream petrochemical 
products and their marketing strategies. 
The Consultation recomended, i1 :er alia, 
that: UNIOO should continue its efforts 
to expand the petrochemical database; 
developing countries' capabilities for 
carrying out qua 1 i ty contro 1 and va 1 ue 
analysis should be increased; the linkages 
should be expanded between upstream and 
downstream industries; and the petro­
chemical industry should adopt the best 
prevailing practices with regard to en­
vironmental protection and matters related 
to safety in the workplace. [4.146; 4.147) 

37. Four key technical chapters of the 
UNIOO Fertilizer Hanual were revised and 
submitted to the Publications Board as 
potential sales monographs. 151 [4.148) 

Common Topics 
(subprogra11111e 434) 

38. With regard to human resource develop­
ment, emphasis was placed on the area of 
maintenance. At a workshop on the improve­
rr.ent in the performance of industdal 
plants for participants from English­
speaking Afdcan countries held at Kampala, 
Uganda, in November, the target group, 
policy makers and engineers, discussed the 
role of maintenance as a management func­
tion to be applied in raising the output 
and efficiency of factories. The manual on 
management of maintenance was near comp le­
t ion and will be issued as a sales publica­
tion in English and French in 1994. [4.155; 
4. 158) 

39. Small-scale industries and micro enter­
prises are enjoying high priority in the 
development efforts of almost all countries. 
The sector has, however, been affected by 
s true tura l adjustment progra11111es undertaken 
by a number of countries and declining 
Government involvement in industrial acti­
vities. To identify mechanisms to overcome 
these effects and to introduce new tech­
nological solutions, expert group meetings 
were held at Tegucigalpa, Honduras, in 
July, for Latin American countries and at 
Nairobi , Kenya, in Oecember, for English­
speak i ng African countries. [4. 156; 4. 158) 

40. Keeping in mi~d that rehabilitation 
and privatization of industries is often 
undertaken without due regard to socio­
economic conditions, a workshop was held at 
Dar-es-Salaam, United Republic of Tanzania, 

14/ The report on the Consultation is 
under-Preparation. 

~I IDB.11/10, chap. IV, para. 52. 
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in Septembe~. aimed at providing the 1east 
developed countries with methodologies, 
concepts and tools for solving problems of 
economic efficiency, evaluation and controls 
that arise during the privatization of 
state-owned enterprises. Heasures to improve 
the compet: ti veness of the sugar cane 
ind~stry in Africa were discussed at a 
workshop convened at Port Louis, Hauritius, 
in December, when agreement was reached on 
a programme of action for the sugar cane 
processing industry in the region. [4.157; 
4. 158) 

C. INDUSTRIAL TEa.«JLOGY DEVELOPttEHT 
AND PROK>T ION 

(Programmes 44D and 450) 

41. Among the activities initiated in 1992 
by the Office of the Di rector of the 
Technology Development and Promotion 
Division ].QI (cOl'lbined subprogrammes 444 
and 455), the inputs were completed for the 
development of a new UNIDO programme on 
revitalization of industrial technology 
research institutes Jl/ in cooperation with 
the International Development Research 
Centre of Canada and the Third World Academy 
of Sciences at Trieste, Italy. In that 
context, guidelines on the revitalization of 
industrial technology research institutes 
were finalized. A first practical outcome of 
this work was a technical cooperation pro­
ject between the Institute of Scientific and 
Technological Research, Bangkok, Thailand, 
and the Instituto de Investigaciones 
Tecnol6gicas, Santiago, Chile, in the com­
mercialization of research anC: development 
(R and D) work, and in the development of 
policies and strategies for applied 
research. A report was completed on new 
trends and their implications in locating 
corporate R and D by transnational cor­
porations in developing and East European 
countries, and studies were undertaken on 
management of technological change within 
an industrial operation, comparing the 
approaches used by transnationals and 
national companies in developing countries. 
Also, a study was begun on trends in East­
West-South technology flows. Another study 
reviewed issues relating to policies 
suitable for African countries with a vie.,. 
to proposing, within the progra11111e for the 
Industrial Development Decade for Africa, a 
progra11111e on science and technology to 
expand and deepen the science and technology 
efforts in African countries, to restructure 
and revi ta 1 i ze their i ndus. ri a 1 techno 1 ogy 
research institutions, and to relate science 
and technology to promotion of foreign 
investment and the development of the 
private sector. (4.215; 4.272] 

42. Encouraged by a major donor, a project 
concept was prepared for a global programme 

].QI Ibid., paras. 61-63. 

111 Ibid., para. 62. 
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Significant performance indicators: 
System of Consultations 

(Progranwne 430) 

1992-1993 

CONSULTATIONS !I 

Animal feed, Africa (431) [4.119J 
Capital goods, Latin America/Caribbean 

( 432) [ 4 . 131 J 
Construction (432) [4.130J 
Petrochemicals, downstream (433) [4.147J 
Medicinal and ar~atic plants, Asia (433) [4.145J 
Petrochemicals, Arab countries (433) ~/ 

REGIONAL, INTERREGIONAL, GLOBAL 
AND OTHER HEETINGS 

leather (431) [4.120J 
Wood (431) [4. 120] 
Food packaging (431) [4.118, annex HJ 
Sugar cane processing (431) [4.120J 
Animal feed (431) [4.119, annex HJ 
Fisheries (431) [4.118J 
Construction (432) [4.130, annex HJ 
Capital goods (432) [4.131J 
Electronics (432) [4. 132, annex HJ 
Hedicinal and aromatic plants 

(433) [4.145, annex HJ 
Petrochemicals (433) [4.147, annex H] 
Fertilizers and pesticides (433) [4.148, annex HJ 
Human resource development (434) [4.155) 
Small- and medium-scale enterprises (434) [4.156} 
Industrial rehabilitation (434) [4. 157] 

STUDIES/HANUALS/REPORTS 

Wood (431) [4.118) 
Animal feed (431) [4.119] 
Constructiion (432) [4. 130] 
Capital goods (432) [4.131] 
Electronics (432) [4.132] 
Hedicinal plants (433) [4. 145] 
Petrochemicals (433) [4.146] 
Fertilizers and pesticides (433) [4.148) 
World trends (435) [4.166(i)] 
Technical assistance and projects 

(435) [4.166(ii)] 
Progress in consultation process 

(435) [4.166(iii)] 
Implementation of policy rec011111endations 

(435) (4.166(iv)] 

1 
1 
2 ~/ 
1 
1 

d/ 
3 -
1 
1 

2 
2 
1 
1 
3 
1 

3 
4 
2 
2 

1 
3 
1 

2 

!!/ 

!!/ 

1992 

1 
1 
2 
1 

2 

3 
2 
2 

1 
3 

Achieved 

1993 

2 
1 

1 
2 
1 

4 

Total 

1 
1 
1 
3 
3 
1 
1 

2 
1 

1 
3 
1 

1 
4 
2 
2 
4 
1 
3 
1 

2 

j/ Including the preparation of studies for their substantive servicing, which are not 
shown separately in the present table. 

el Postponed from biennium 1990-1991 CIOB.8122, para. 4). 

kl Not fully implemented owing to lack of funds. 

~I Number not specified in the prograrrme and budgets, 1992-1993. 

fl Postponed to 1994. 
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to define the par•~eters of sustair.able 
technological development and detn0nstrate 
the feas i bi 1 i ty of changing the techno 1 o-
9i cal paradi~ to cope with future techno­
logical neejs. A project w•s approved for 
the est.iblish.11ent of a network of instH -
tions and organizations for monitoring and 
assessing selected ~echnologies. [4.272) 

(a) Induitr!al and Te~hnological 
!nfannil ion 

Industrial and Technological Information 
(subprograinr.e 441) 

43. The focus of the activities of the 
Indus tri a 1 and Techno 1ogicc1 Infonnat ion 
Bank \INTIB) continued as in 1992. 18/ 
Thus the Fund for Solidarity and Econ0111ic 
Development of the West African Economic 
Comnunity (FOSIOEC), at Ouagadougou, Burkina 
Faso, became in October the subregional 
focal point to serve the seven West "frican 
member countries, while projects were under 
discussion for the establishment of an 
industrial technology and market infonna­
tion network in Sri Lanka and for the 
development of infonnation infrastructures 
to boost the emerging market econocny in 
Hungary. !n order to handle inquiries 111ore 
efficiently an~ effectively, a computerized 
international referral s.istem was esta­
blished consisting of national directories 
of specialized sources of industrial and 
technological information: six directories 
were completed, three were in production 
and 15 were under negotiation. The system 
should lead to a large increase in exchanges 
of technological and industrial information 
between developed and developing countries. 
A second TECHMART (technology market) 19/ 
held in India in November jointly with the 
National Small Industries Corporation Ltd., 
India, and in cooperation with the United 
Kingdom of Great Britain and Northern 
Ireland Technology Exchange, was so success­
ful that the Indian Government proposed to 
make it an annual event. Preparations were 
under way for TECHMARTS to be held in 1994 
in Brazil, Mexico and Viet Nam as well 
as in Zambia for the countries of the 
Preferential Trade Area for Eastern and 
So".Jthern African States (PTA). Software 
for the petrochemical database was com­
pleted, evaluated and presented at the 
Consultation on Downstream Petrochemical 
Industries in the Developing Countries (see 
para. 36 above). It will be made available 
to Member States. (4.179; 4.180; 4.181] 

44. The Energy and Environment Information 
System (EEIS) pilot activity?~/ was 
completed with five detail~d country surveys 
for Ecuador, Hungary, Peru, Thailand and 

_l_e/ Ibid .• para. 65. 

19/ IOB.9/10, chap. III, para. 24; 
IDD.11/10, chap. IV, para. 67. 

201 !OR.11/10, chap. IV, para. 66. 
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Zi111babwe and the holding of a workshop in 
Hungary at which the tems of reference of 
EEIS were signed. The EEIS philosophy on 
the Referral Database on Energy and the 
Envirot1111ent (REED) software was adopted in 
Mozambique as part of a strategy for envi­
ronmentally sustainable industrial develop­
ment. Over 60 queries were handled by INTIB 
during the pi 1 ot phase of the environment­
fri endl y ar.d energy-efficient technofogy 
transfer clearing-house. set up by the 
United States EnvirGnmental Protection 
Agency 20/ that was CQlllPleted by the middle 
of the year. Cooperation in e•change of 
infonnation continued with the International 
~nvironmental Infonnation Systetn (INFOTERRA) 
and the Industry and Enviro1V1ental Progranne 
Activity Centre (IEPAC) of the United 
Nations Environment Progrann.? (UNEP). 20/ 
[4. ;19; 4.180] 

45. On-the-jGb training and training work­
shops were organized for countries partici­
pating in the INTIB network. A Training 
Progranne on Infonnation Resource Management 
for Managers frOlll 10 CQlllPanies specializing 
in food was held at Seoul, Republic of 
Korea, in cooperation with the Korean 
Institute of Industry and Technology 
Infonnation, which also beca111e an INTIB 
national focal point. The progranne is 
being expanded to cover other sectors of 
industry. A workshop on the state of the 
art of infonnation technology was held at 
New Delhi. India, in cooperation with the 
National Informatics Centre. In addition 
to the monthly production and distribution 
of the Environment Awareness Bulletin, 
INTIB produced three special issues of the 
Energy and Environment Seri es and four 
issues of INTIBNet, 21/ as well as numerous 
fu 1 ly searchab 1 e diskette versions of the 
Industrial Develop111ent Abstracts. At its 
fifth meeting, the INTIB Advisory Group 
called on INTIB to: strengthen the national 
and regional focal points; cor.~lete the 
I~ternational Referral System as soon as 
possible; devote more resources to TECHMART 
activities: promote information as a 
strategic resource; support the technology 
monitoring function; and promote the 
establishment of infonnation companies. 
(4.180; 4.181; 4.182; 4.183] 

Industrial Technologv Monitors 
(subprogramme 451) 

46. The publication of the three major 
Monitors (GeneUc Engineering and Bio­
technology, Microelectronics and New 
Materials) continued along the same lines 
and with the same financial limitations as 
in 1992. A number of surveys of selected 
topics were published while work continued 
on the preparation of manuscripts for the 

2_1/ Ibid., para. 66. 



Techno 1 ogy Trends series and on the promo­
t ! on of a biennial survey en the iinpact of 
;elected new technologies on the global and 
industrial technological 111arket as well as 
the regional and subregional prOlllotion of 
111onitoring 111echanisms and capabilities. The 
UNIDO Newsletter continued to appear in si• 
1 anguages. although with t~e Stllfte 1 imita­
tions as in the past. ?_?J (4.226; 4.227; 
4.228; 4.229; 4.230; 4.231] 

47. Monitoring of follow-up to the Vienna 
Prograllll!e of Action on Science and 
Technolo~y for Development 1979, •S well as 
participation in the Administrative 
Coamittee on Coordination Task Force on 
Science and Technology for Development. 
continued during the year. The UNIOO 
Secretariat was assigned the function of 
1 ead agency in the Un! ted Nations system 
for the preparation of a report on bio­
technology and intellectual property, and 
of task manager for coordinating efforts 
and inputs of United Nations agencies on 
the theme of biotechnology. In that 
context, an introductory issue of Agenda 21 
Biotechnology Watch was produced as a tool 
for coordination of follow-up to the United 
Nations Conference on Environment and 
Development. (4.231] 

(b) Technology Promotion 

Appropriate Technologies 
(subprogramme 443) 

48. Within the area of technology manage­
ment and technological capabilities includ­
ing techno 1 ogy support services, a meeting 
with the participation of 19 high-level 
experts provided valuable information on 
the current state of technology management 
and indications on the direction UNIOO's 
programme should take in that area. Other 
activities included: preparations for a 
group training programme on technology 
management, to be held in 1994; a case­
study on technology managr,ment for competi­
tiveness in Malaysia; and the promotion of 
a new technology-based enterprise following 
the study of an incubator ?JI in Ecuador. 
The promotion of industrialization through 
standardization and quality control con­
tinued in the Asia and Pacific region ?~I 
with two seminars: one he 1 d at Jakarta, 
Indonesia, which was attended by represen­
tatives of other countries of the 
Association of South-East Asian Nations 
(ASEAN) and some 200 businessmen and 
professionals; and the second of the twin 
seminars on promotion and adequate appli­
cation of qu~l i ty systems and IS'J 9000 n1 
held at Manila, Philippines, also attended 
by representatives of ASEAN countries and 
so.ne 160 local businessmen and experts. A 

?11 Ibid., para. 70. 

~~/ Ibid., para. 74. 

?4/ Ibid., para. 76. 
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prOl"otional video on the application of 
statistical methods in (1l;ality manag~ent 
activities, prcauced as part of that 
pr.:iject. will be useci in otner deve1oping 
countries. An expert group meeting on the 
financing of technology in Latin America 
held at Lima, Peru. resulted in a set of 
reconnettda ti ons for the prov is i tJn of 1110 re 
effective modalities for the ~inancing of 
technology and technological development; 
furthermore, a guide to sources of financ­
ing for technology in Latin America was 
finalized for printing. Work progressed on 
the project at the Fondo ColQlllbiano de 
Investigaciones Cientificas y Proyectos 
Especiales (COLCIENCIAS) in Colombia n1 
and a similar project was prepar~ for 
Guatemala. The final project proposal for 
the establishment of a technology extension 
service for the member countries of tne 
Organization of Eastern Caribbean States 
and Belize 23/ was submitted to UNOP for 
corsider·ation. Under the IOD.\ short-term 
advisory services, ways and means of 
strengthening technological capabilities 
were examined in Uaanda. and the African 
Regional Centre for-Technology was assisted 
in a programme for the develcpment and 
improvement of food technologies in African 
countries. (4.205; 4.206] 

49. Under the area of identification. 
development, promotion and connercializa­
tion of technologies suitable for condi­
tions in developing countries, prograinnes 
for the rational use of energy-saving tech­
nologies 24/ were carded out for the pulp 
and paper and glass industries in th~ 
Philippines and Thailand and yielded the 
publication of furt~er manuals on energy 
conservation. Similar progra11111es for the 
~ernent and ceramic industries started in 
Bangladesh and Sri Lanka. A programme for 
evaiuation and promotion of successful and 
feasible technologies for gari processing 
was completed in cooperation with the Agency 
for Cultural and Technical Cooperation 
(ACCT). Activities relating to the identi­
fication of tecnnologies developed in a 
developing country and which are suitable 
for other developing countries CC'ntinued: 
in China, 20 technologies were identifi~d 
.ind ready for promotion, while in Brazil 
and India national consultants were being 
selected for a similar activity. A project 
for the promotion of sim;i'le, appropriate 
technologies was under way in G11inea. 
(4.207; 4.208] 

Info_rm~Hcs 
(subprogramme 452) 

50. Within the programme for promotion <>f 

software production and applications in 
informatics anrl microelectronics in Latin 
America and the Caribbean, 2_~1 the second 

25/ Ibid .• para. 79. 

47 



Chapter IV 

~hase of the regional progr~e on coopera­
ti~n concentrated on strP.ngthening the soft­
ware ind•.istry in the region and diffusing 
infonnatics technology to s111al l and 11edium 
industrial enterprises. Activities i nci uded 
sectoral studies. pilot projects •ith 
selected finns and training courses for 
n:anagers on the introduction of informatics 
and related organizational changes. In 
addition, the regional project has several 
satellite projects under implementation. 
These include prov1s1on of services 
(software, consultar:ts. equip111entl for the 
implementation of a large-scale project for 
the establishment of a management infcrm•­
tion system for Co~ocnbia, financed by the 
World Bank, a-id a project to upgrade skills 
of software pn;ducers in Trinidad and 
Tobago. A project to assist in the esta­
blishment of a software application pro­
granne for procnoting computer applications 
for s111all- and 11ediU111-scale industries in 
Africa was started with the identification 
of enterprises whose effectiveness could be 
increased by computer appHcations. As a 
result, requests for assiHance in the 
establishment or improvement of computer 
applications were received frilffl Ghane, 
Kenya and Senegal. (4.239] 

51. At the request of Egypt and Saudi 
Arabia, two projects for re~icnal co­
operation "'ere prepared with the Economic 
and Social (011111ission for Western Asia: 
one for preparatory assistance in integrated 
circuit design and upgrading the qualifi­
cations of specialists in that field; the 
second on production and industrial appli­
cations of software. At a meeting of the 
Consultative Group on Informatics Technology 
for Oevelupment held in November, the 
requirements for software production for 
export were discussed. (4.238; 4.241] 

52. Concerning the teleconnunications 
industry, a large-scale project for the 
assessment of capacities and capabilities 
for the manufacture of telecommunications 
equipment in Africa was under implc~en­
tation with the cooperation of the 
International Telecommunication Union and 
regional and subregional intergovernmental 
organizations in Africa. Consultations 
were held ... i th the Government of India on 
implementation of a roving demonstration of 
telecommunications P 1uipment and technolo­
gies in Africa. 261 A workshop on techno­
logical integration of the telecorrmunic:a­
tions industry in Latin America and the 
Caribbean was held at Caracas, Venezuela, 
in cooperation with the Latin American 
Economic System <SELA). On that occasion, 
a study on the design. tropicalization and 
manufacturing of telecommunications equip­
ment and a directory cf telecornnunications 
equipment manufacturers in thee region were 
promoted. In cooperation with the 
Government of Brazil, a second international 
seminar on new technologies and tel ecornn•Jni­
cat ion services was helcs at Foz du IgrJa~u. 
Brazil. In Asia and the Pacific a workshop 

~QI Ibid., para. 78. 
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of representatives of teleconiunications 
software and equipnent industries was held 
at Beijing, China, in cooperation with 
the Beijing uni~ersity of Posts and 
Teleconnunications and the Asia-Pacific 
Telec011111Unity, which featured bilateral 
discussions o:i technology transfer, joint 
ventures. e•pert service, train~n1 and 
infonnation exchange. As a follow-up to 
the .. orkshop held in 1992, 27/ two inter­
national teleconnunicat~ons -experts .. ere 
recruited for assignments in Bangladesh, 
~epal a"d Pakistan. (4.238; 4.240] 

Biotechnology and Genetic Engineering 
(subprogranne 45)) 

53. By the end of the year the Inter­
r.~t i ona l Centre for Genetic Engineering and 
Biotechnology (ICGEB) .. as on the verge of 
achieving autonomy. In the 11eanti.-.e, ICGEB 
projects continued to be iinplemented with 
increasing benefits to its inetnber countries. 
A total of 13 training courses and "10rkshcps 
.. ere organized at ICGEB and its affiliated 
centres to provide training to over 250 
trainees from atc.ut 30 cou'ltries. The 
number of affiliated centres for ICGEB stooo 
at 20. The connercialization of some of the 
processes developed at ICGEB .. as pursued. 
The Centre continued to participate actively 
in the training and discussion of policy 
issues relating to biosafety. (4.249] 

54. A series of activities to promote 
international biotechnology networks, under­
taken in response to Agenda 21, included 
the launching of the Biosafety Information 
Network and Advisory Service (BINASl and the 
Mushroom Biotechnology and B;oconversion 
Network ( ~SHNET) and the preparation for 
the Lactic Acid Bacteria Network (LASNET). 
In conjunction with the UNIOO-sponsored 
African regional symposium on food fermenta­
tion technology and .. ith the aim of streng­
thening the networks in Africa, .. orking 
groups on LABNET. ~SHNET and cassava bio­
processing wgre held in Senegal in collabo­
ration with the African Agency for Bio­
technology and the African Regional Center 
for Technology. To strengthen regional 
capacity, 35 Africar biotechnologists parti­
cipated in a regional trainin'.l .. orkshop on 
modern genetic-engineering techniques that 
was organized in collaboration with the 
University of Zimbabwe. [4.250) 

55. New initiatives to promote commerciali­
zation of biotechnology were undertaken: 
with the Biofocus Foundation and the 
Swaminathan Foundation in eco-biotechnology 
.liming at rural development and e~ployment; 
with Hungary and the Russian Federation in 
the conservation of sturgeon fish genetic 
resources to sustain caviar and related 
industries; and by conducting a review of 
issues related to the i ntell ectua l property 
rights in biotechnology. A meeting was also 
held on the potential commercialization of 
biotechnology for biodiversity prospecting 

~?I Ibid., para. 77. 



at the country level, and the potential 
connercialization of sa111!)nella diagnostic 
technology developed by the University of 
Ziinbabve was reviewed for future promotion. 
New partnerships were developed with: the 
Senior Adv;sory Group on Biotechnology on 
industrial biotechnology policy; the Worid 
Bank on the holding of a 11arine biotech­
nology workshop in Asia in cooperation with 
the Thai National Center for Genetic 
Engineering and Biotechnology and the 
Net'IOrk of Aquaculture Centers in Asia; and 
with non-goverrunental organizations on 
appropriate biotechnology. (4.251) 

56. Considerable progress was achieved in 
the area of biosafety in addressing th~ 
environr.ental concerns related to the 
handling and release of genetically 11odified 
organisms. In addHion to the launching of 
BINAS (see para. 54 above) where a number of 
c0111puterized databases are in place. two 
BINAS Steering Comnittee meetings were held 
and expertl se was provided t? UNEP for its 
inputs to the Intergovernmental Negotiating 
Cannittee Conference on Biological 
Diversity. In coliaboration with ICGEB, 
BINAS offers a comprehen,;ive range of 
training activities in biosafety, as well as 
advisory services aimed at helping develop­
ing countries set up biotechnology regu­
lations and oversight mechanisms. The 
~nternational Biotechnology Forum, repre­
senting major biotechnology companies, 
established a working relationship with 
BINAS, while regional meetings and training 
workshops held ir. the Russian Fede~ation and 
the ASEAN region resulted in the creation 
of BINAS information nodes in the countries 
concerned. A biosafety manual was produced 
for publication in 1994. Technical support 
was provided to the Interim Secretariat of 
the Convention on Biological Diversity in 
areas related to biosafety and the environ­
m~ntally sound management of b'.otechnology. 
A series of Agenda 21 Biotechnology Monitor 
information notes was initiated as part cf 
the ongoing Genetic Engineering and Bio­
techno 1 ogy Honhor and in response to the 
new role of UNIDO as the task manager for 
biotechnology under Agenda 21 (see para. 47 
above). The promotion of bioremediation 
technology continued in Algeria, Indonesia, 
Kuwait, Thailand and Trinidad and Tobago. 
(4.252) 

New Technologiei 
(subprogramme 454) 

57. An agreement on the institutional 
arrangements for the international centre 
for science and high technology (ICS), was 
signed by the I ta 1 i an Government and 
UNIDO. Training and scientific research 
activities of ICS were given more focus ond 
the 1 inkages to the industrial sector and 
UNIOO activities were highlighted. To 
provide advice on the development of a 
long-term progra11111e for ICS a high-level 
scientific advisory meeting was held at 
Trieste, Italy, in November. [4.259) 

58. In the 
technology, 

area of marine industrial 
an internaticnal workshop on 
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ir.dustrial technology for the development 
of non-living marine resources held in 
India 28/ was fol1owed up by an expert group 
meeting held in Indonesia en networking 
arrangements for promoti.Jn and deve1o~ent 
of ocean energy in the Indian Ocean region. 
These two activities identifiej new anc 
renewable energy sources as ln importan~ 
issue for the follow-up to the Unite-:! 
Nations Conference on Environment l~C 
Oevelcpment (UNCED) on sustainable deve~o~­
mer.t of small isiands. Preparations starte; 
for a comprehensive study on the ;dentif ica­
tion and analysis of future marine ir.arket 
and technology needs for developing coun­
tries. In the field of integrated ocean and 
coastal ~anagement. close cooperation was 
established with the staff of the ICS pro­
ject and the International Ocean Institute. 
Coordinat;on was developed with UNEP, UNOP 
and the World Bank concerning sustainable 
development of coastal areas, including 
exclusive economic zones - a high priority 
of UNCED. In cooperation with the staff of 
the ICS project, activ;ties were undertaken 
to promote North-South cooperation in the 
development of skills and technical systems 
for integrated costal area management in 
the Mediterranean region. In the Caribbean 
region, discussions continued on the finan­
ci a 1, s tructura 1 and operational mod a 1 it i es 
of the proposed regfonal centre for marine 
industrial technology. [4.259; 4.263) 

59. In the area of new materials. a study 
prepared on the critical importance of 
advanced materials in the industrial re­
structuring of developing economies reviews 
the experience of Japan and five newly 
industrialized countries in South-East Asia. 
Contributions were made to four issues '!f 
the Monitor on Advances in Materials 
Technology (see para. 46 above). Negotia­
tions continued regarding the establishment 
of an international materials assessment 
and applications centre and an inter­
national cent!"e on materials evaluation 
technology. f2/ A feasibility study was 
under preparation on the estabHshment of 
an Arab centre for multidisciplinary 
materials research that could provide the 
framework for a joint work progralll"lle 
between Arab States for the use of their 
human and financial resources with regard 
to industrial development. Within the IDDA 
progra11111e, short-term advisory services 
were provided to Egypt on the establishment 
of a centre of excellence in the area of 
new materials w~th special reference to 
solar energy application, and to Ghana in 
the area of materials science and research. 
Also within the IDDA programme, a sub­
regional workshop on new materials and 
their impact on the economy of the countries 
of the Economic Community of West African 
States laid down the basis for the n.~t­
working of materials technolo<Jy centres in 
Africa. A workshop to disc'.JSS tne est;i­
bl i ;hment of a network of m~teri~ 1 5 

?V Ibid., para. 86. 

29/ Ibid., para. 88. 
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technology centres in Latin America was 
under preparation and win be convened in 
Argentina. For Arab States. the Secretariat 
i111plemented a regional workshop on sensors 
and an international s1-iposium on the dis­
persion of strengthened 111aterials. (4.260; 
4.261) 

60. Methods continued to be exp· ored with 
regard to promoting the use of advanced 
techniques in manufacture. Thus, under 
funding from the IDDA programme a series of 
shoe manufacturing technology seminars were 
carried out in five countries of East 
Africa. A follo110-up project for on-the-job 
management training, implemented in it i a 11 y 
in Kenya, covered the full range of skills 
necessary to effectively manage a shoe 
company, including cost control, total 
quality management, production planning, 
marketir.g and design. The concept was also 
being adapted to the food-processing sector. 
[4.264) 

61. The hydrogen energy technology compo­
nent of the new technologies progrtllTllle 
continued to develop, with the implementa­
tior. of the r::re;iaratory phase o& a feasi­
bility study financed by the Government of 
Turkey on the establishment of an inter­
national centre for hydrogen energy tech­
nology, which included visits to a variety 
of institutions and Governments in the 
developed and deveioping world. qesponse 
for the concept has been very supportive. 
A report on the preparatory phase outlining 
plans for the implementation of the inter­
national centre will be presented to a 
meeting of experts in early 19q4_ Concerning 
solar energy promotion, activities fol~owed 
the objectives proposed by the Consultative 
Group on Solar Energy Research and 
Application. 30/ ~hrough a trust fund from 
the Government of the State of Western 
Australia to finance an international pro­
gramme for the establishment of centres of 
solar energy, UNIOO assisted in establishing 
such a centre at Perth. Consultations were 
also held with the Government of Morocco on 
strengthening and assisting local institutes 
for the establishment of a regional centre. 
For that purpose, a project will be imple­
mented with the aim of defining at the 
regional level which solar energy appl ica­
tions have the most beneficial impact for 
the national/regional energy strategy. In 
addition, a report on a global network of 
centres for the applicatio~ of solar energy 
(CASE} was prepared. A proposal was 
fonnulated for the internationalization 
of the Hangzhou Centre of the Regional Net­
work for Small Hydropower Asia/Pacific. ll/ 
(4.265] 

62. Promotional and preparatory work ,s 
undertaken for the UNIDO programme on 
application of spin-offs from high and new 
techno 1 ogi es and for two proposals for 
international cooperation in research, 
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lQ/ Ibid., para. 91. 

31/ Ibid., para. 90. 

development and application of cOll'~osite 
and superconductive materials. These 
elements of an overall subprogramme in the 
area of new technologies will respond to 
the growing demand of develop~ng countries 
in that particular area, provide the frame­
work for cooperative programmes bEtween 
developing countries and facilitat~ the 
link between them and developed countries. 
[4.262; 4.265) 

(c) Technology Policy. Acquisition 
and Negotiation 

(subprogramme 442\ 

63. The year saw an overwhelming demand 
for the UNI()() capability-building programme 
in technology transfer contracting and 
negotiation. The capability of UNIUO to 
deliver this type of service in a p~ofes­
sional and systematic way was made possible 
to a large extent with the product-service 
package, Han;Jal on Technology Transfer 
Negotiations. 32/ The Man~al, which con-
solidates in an innovative way the compre­
hensive knowledge and experience of UNIDO 
in the training of technoloqy transfer 
negotiators, enabled the Secretariat to 
organize its capacity-building activities 
with more focus and in assisting institu­
tions in developing countries to conduct 
their own training programmes on the basis 
of UNIDO methodologies and standards. The 
finalizat.ion of the Manual was carried out 
during the year by a UNIDO-LES (Licensing 
Executives Society) COllll1ittee, which 
assessed the material in tenns of its 
substantive content and its manner of 
presentation, thus giving the Manual and 
the UNIDO capability-building programme in 
technology transfer negotiation broad 
international acceptance. In response to 
requests received, workshops and semina~s 
on technology transfer contracting and 
negotiation were conducted in Cameroon, 
Congo, Guinea, India, Jordan, Kenya, Morocco 
and Senega 1 (twice}. In general , these 
workshops were geared to the training not 
only of negotiators but of potential 
trainers of negotiators, in line with the 
objective of creabng national and regional 
self-sufficiency in the conduct of training 
courses and in advisory capacities. (4.192; 
4. 195; 4.196] 

64. The year also saw .he evolution of a 
definitive programme on bui1d-operate­
transfer (BOT} 32/ consisting of: the 
e~tablishment of guidelines and standard 
procedures for the negotiation arid imple­
mentation of BOT arrangements; the 
availability of an advisory task force that 
can service requests for assistance in 
connection with specific BOT projects; and 
technical cooperation at the P.nterprise, 
national or regional levels for capacity 
building and policy advice related to the 
implementation of the BOT scheme. The draft 

3?/ Ibid., para. 94. 



gu1del ines for the de11elopment, negotiation 
and contracting of BOT projects were in t~e 
process of finalization and consultations 
took pl ace with the COllllli s s ion of the 
European COllYRunities for pJssible joint 
preparation of sp~cial supplemer:ts to the 
guidelines to make them usable by a wider 
range of utilizers. Advisory assistance 
was ex tended to the Governments of Ha 1 i , 
Hauritania and Senegal 1n assessing the 
feasibility of a BOT strategy for the 
establishment of a hydroelectricity scheme 
for the Senegal River basin, while promo­
tional work towards the possible adoption 
of a BOT strategy was undertaken for Africa 
ond for Latin America .Jn the occasion of 
meetings held en those regions. Development 
of the expert system on contract drafting 
and riegotiation ~f./ was pursued with the 
preparation of detailed documentation on 
its concept and framework, which should 
lead to t'ie development and elaboration of 
a draft contract generator system and a 
complemen· ary negotiation support system. 
(4.193; 4.194] 

65. To promote regional and international 
cooper~tive efforts in the field of techno­
logy acquisition and transfer, two meet;ngs 
were organized during the year: an experts' 
meeting held in Vienna that provided a 
forum for generating awareness and exchang­
ing views on emerging trends and develop­
ments in the field of technology transfer 
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and their ;mplications, particularly for 
developing countries, as well as in 
establishing links with relevant inter­
national o~ganizations and research insti­
tutes; anc a regional meeting of African 
institutions involved in technology transfer 
and devel~pment convened at ~abat, Horocco. 
under the African Technological Information 
Exchange System (TIES) prograirme. The ne~­
working established through these meetings 
provides a rich and valuable source of 
information and e'pertise. The African-TIES 
programne has also paved the way for 
projects aimed at the creation of national 
advisory and consultar:cy capabilities as in 
the case of Guinea anc Senegal _ A number 
of studies and guidelines prepared on 
technology transfer and negotiation trends 
included: a study on the acquisition an:l 
transfer of environmentally sound tech­
nologies for developing countries; an 
analysis of prospects and new dimensions of 
international transfer of technology; two 
country surveys on trends in technology 
transfer policy and effects on techno1o­
gical capacity-building; the monograph 
series on rules and practices governing 
technology transfer in Brazil; and a 
technology transfer manual for research 
institutes in developing countries. The 
:IES Newsletter and TIES Watch continued 
to deliver information world-wide on 
technology-related events and developments. 
r.4.1g2; 4.193) 
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Table 4 

Significant performance indicators: Development and promotion of 
industrial technology 

(Progrannes 440 and 450) 

Planned Achieved 

A. Studies/Publications 

Industrial and Technological Information (441) 

Industrial Development Abstracts !I 

Sectoral dossie~s 

Directories 

Guides to information sources 

INTIBNET (quarterly newsletter) 

INECA Journal (q•~arterly newsletter) 
(now called Energy and Environment Series) 

Ne"'s releases 

Industrial Technologv Monitryrs (451) 

Monitors, quarterly 

UNIOO Newsletter 

Technology Trends series 

Biennial survey on impact of new technology 

Studies on endogenous capability bui:ding and other 
subjects within purview of ACC Task Force on Science 
and Technology for Development and the Vienna 
Prograt1111e of Action on Science and Technology 
for Development 

Appropriate Technologies 
(previously Basic Technoloqiesl (443) 

Guidelines for technology management in 
small-scale industries 

Coun~ry case studies: 

(a) Innovation policy and management of technological 
change (countries to be selected) 

(b) Technology policy (Ethiopia and Jamaica; 
see also 455 below) 

(c) Proposals for R and D cooperation in selected 
subject areas between developed and developing 
countries 

(d) Technology management and competitiveness 
(Malaysia) 

(e) Promoting new technology-based enterprises: 
industrial incubator in Ecuador 

Studies on promotion of locally developed 
technologies (China, Brazil and India) 
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1992-1993 1992 1993 

8 4 4 

i0-15 15 

QI 5 

QI 

8 4 4 

8 3 5 

QI 8 12 

32 13 19 

24 12 12 

QI 3 

QI 

2 2 

2 i;_/ 

QI 

3 

Total 

8 

15 

5 

8 

8 

20 

32 

24 

3 

2 

2 

3 



Table 4 (cont;nueq) 

Informatics (452) 

Publications on software production and 
CQlllPuter/microelectronics applications in 
developing countries 

Documents focusing on the creation of subregional 
networks for the design, tropicalization and 
manufacture of selected items of telecorrmunications 
equipment (for meeting in Latin America) 

Biotechnology and Genetic Engineering (453) 

Proposals for cooperat;on in bio-infonnatics 
and culture collection in Asia, Africa and the 
Middle East 

Studies/proposals for the industrial application 
of research results, including research-industry 
cooperation and enterprise-level cooperation 

Studies on marine biotechnology and equipment 
for monitoring the marine environment 
(originally under subprogramne 454) 

New Technologies (454) 

Country and regional reports for two reg;onal 
workshops to establish networking arrangements 
and identify areas for cooperative programmes 
in selected new materials 

Proposals, based on experts' reports, for 
international cooperation in research, 
development and application of composite 
materials and superconductive mater1als 

Preparatory studies on establishment and 
operation of two regional centres for 
marine industrial technology 

Joint technology development programmes 
for above regional centres 

Studies on advanced manufacturing technology 

Technology Policv. Acquisition and Negotiation 
(442) 

Guidelines/studies on technology transfer and 
negotiation trends and new forms of technology 
business: 

(i) World-wide trends and issues, especially 
related to new and e~erging technologies 

(i\) Practices and trends in negotiating 
technology transfer agreements in field 
of environmentally sound technnologies 

(iii) BOT contracts as alternative to technology 
transfer 

(iv) Practices and trends in negotiation and 
eKport of technologies from developing 
countries 

Planned 

1992-1993 

~I 

~I 

~I 

~I 

~I 

~I 

2 g/ 

~I 

2 

~I 
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Achieved 

1992 1993 Total 

2 3 

2 2 

4 16 20 

2 

3 4 

3 3 
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Table 4 (continued) 

TIES Newsletter (quarterly) 

TIES Watch Information Notes 

Regulatory rules and pra~tices governing 
technulogy transfer in developing countries 
(monographs) 

UNIDO course on technology transfer negotiations 
(manual) 

Office of the Director (455) 

Country case study: Technology policy - Pakistan 
(originally under subprogramme 443) 

B. Expert group and other meetings 

Industrial and Technological Information (441) 

TECHMARTS (technology markets) 

Training of trainers for network operations and 
database use 

Workshop on state-of-the-art information 
technology including Indian experience 

Training programme on information resources 
management in food enterprises 

Fifth meeting of the Adv~sory Group of INTIB 

Appropriate T~chnolo.!li.!i 
(previouslv Basic Technologies] (443) 

Seminars/workshops related to key issues of 
industrial technology management 

Informatics (452) 

Preparatory technical meeting and technological 
cooperation conference on the telecommunications 
industry in Latin American region 

International seminar on new technologies and 
telec~mmunications services 

Regional seminar-c•Jm-training workshop comprising 
"informatics incubators", promoting services 
related to informatics and information industries 
and the application of microprocessor control 
in such areas as energy conservation 

Consultative Group on Informatics Technology 
for Development 

Bio te<Ji_n_tlogv and {;1_r:1~.U.c(ruiLneer i ng ( 453) 

Participation in two meetings of the UNIOO/WHO/ 
UNEP/FAO working group promoting a global code 
of conduct for the release of genetically 
engineered micro-organisms and plant materials 

Regional meeting on biosafety guidelines and 
code of conduct 
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Planned 

1992-1993 

8 !)_/ 

~I 

4 9.1 

r;J 

2 

2 

Achieved 

1992 1993 Total 

3 3 6 

12 6 18 

2 

2 3 

2 

2 

2 2 



Table 4 (continued) 

New Technologies (454) 

Regional workshops to establish networking 
arrangements and ;dentify areas for cooperative 
progrannes in selected new materials 

Regional meetings on establishment and operation 
of two regional centres for marine industrial 
technology 

Meeting of Consultative Group on Solar Energy 
Research and Application (OB) 

Technology Policy. Acquisition and Negotiation 
(442) 

Selected heads of technology transfer offices 
(TIES meeting) 

Expert group meeting on acquisition and negotiation 
of new and emerging technologies, and new forms of 
technology business 

Human resources development on technology acquisition 
and negotiation (seminars/workshops) 

!I Available in diskette form only. 

Planned 

1992-1993 

2 '1.1 

2 

fl 

f / 

~I Not specified in the programme and budgets, 1992-1993. 
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Achieved 

1992 1993 Total 

2 

2 2 

2 9 11 

r;./ Originally two studies on technology policy (Ethiopia and Jamaica) planned under 
subprogranne 443. Eventually, one study on Jamaica performed under subprogramme 443 and one on 
Pakistan under subprograrnne 455. 

~I Not implemented owing to lack of funds/staff. 

t_I One funded from the programme for the Industrial Development Decade for Af;-ica and 
one from the Industrial Development Fund special pool for Latin America. 

f/ The two meetings were merged for budgetary and substantive reasons. However, 
six meetings were organized by the Section from extrabudgetary resources as follows: 

1 regional African-TIES meeting; 
2 experts meetings on BOT; 
2 experts meetings on the manual on technology transfer negotiations; 
l meeting on the expert system on technology transfer contracting. 
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CHAPTER V. INDUSTRIAL OPERATIONS (500) 

1. The main thrust of this major prograirme 
remained the delivery of technical services 
at all stages of the technical cooperation 
project cycle, with emphasis on the priority 
areas and corrmon elements of the medium-term 
plan, 1990-1995 and the application of 
environment-friendly technologies. !/ The 
largest portion of technical cooperation 
activities continued to be financed from 
United Nations Development Progra'TITle (UNDP) 
resources (indicative planning figure (IPF), 
Special Industrial Services (SIS) programme, 
Special Programme Resources ar.d Special 
Measures I. Hcwever, as a result vf the 
UNDP successor arrangements, the total 
expenditure from UNDP resources decreased 
from $57.4 million in 1992 to $41 million 
in 1993 and the share within the overall 
implementation decreased from 42.3 per 
ce;it to 34.5 per cent. Overall expendi­
ture on technical cooperation activities 
decrea~ed from $135.6 million in 1992 to 
$118.8 million in 1993. In addition to 
tr"aditional project backstopping, staff of 
the prograrrme spent 35.7 work-months on 
technical support services at the programme 
level (TSS-1) and 36.2 work-months on 
technical support services at the project 
i evel ( TSS-2). 

2. The total of 1,713 projects imple­
mented or under implementation in 1993 
included 201 valued at $1 million or more, 
532 va 1 ued between $150 ,000 and $1 mi 1 lion 
.,nJ 930 valued at less than $150,000. 
Although overall project expenditure 
decreased, the numbe:- of projects remained 
rather stable (1,745 in 1992 versus 1,713 
in 1993). Table 8 of the statistical annex 
shows the overall technical cooperation 
ewpenditure by geographical area, source of 
funds and project component. In all the 
regions there was a lower level of implemen­
~ation as a result of t'1e decrease of funds 
made available fr:~ UNDP. 

3. The ·1aluP of project delivery by 
UNIDO in Africa (including ~12.1 million 
for African Arab States) amounted to 
$40.7 million. There was a decrease of 
$5.8 million or 12.5 per cent (a decrease 
of $0.5 million or 4 per cent for African 
Arab States l ovP.r the corresponding figure 
for 1992. 

4. The value of projects implemented in 
the Arab 5t->tes amounted to $15.4 million 
r including the African Arab States). This 
ccr,stituti?d a decrease of $0.3 million or 
'.'! per crnt as comp.~red to the figures for 

1 I IDB. 11/10. i:nap. V, para. l. 

S6 

1992. The lower level cf implementation 
was also due to a slight decrease of trust 
funds. 

5. The value of projects executed in Asia 
and the Pacific amounted to $31.2 million, 
a decrease of $7.5 million or 19.4 per cent 
as compared to 1992. 

6. The value of technical cooperation 
delivery to Europe (including NIS) amounted 
to $3.9 million, a decrease of $1.4 million 
or 26.4 per cent as compared to the figures 
for 1992. The lower level of implementa­
tion was also attributable to a dec.-ease of 
third party trust funds. 

7. The value of projects executed in 
Latin America and the Caribbean amounted to 
$10.9 million, a decrease of $0.6 million 
or 5.2 per cent as compared to the figures 
for 1992, despite a considerable increase 
in self-financed trust funds (from 
$0.5 million to $1.6 million). 

8. The implementation of global and 
i nterregi ona l projec::s ar.d progra11111Es 
dee reased from $30. 5 million i r. 1992 to 
$28 .8 mi 11 ion in 1993. The trend to an 
increase in the overall share :;• this type 
of projects in the technical cooperation 
deli very of UNIDO continued with the 
percentage rising from 22.5 in 1992 to 24.2 
in 1993 . 

9. The number of technical cooperation 
projects implemented or under implementa­
tion in 1993 and the regional distribution 
of technical cooperation delivery, by field 
of activity, are shown in tables 1 and 2 
below. A further breakdown of the number 
of projects in progress and completed in 
1993, by prograrrme and subprogra11111e, is 
shown in table 3. As explained in the 
Annual Report, 1992, f./ the implementation 
of projects mentioned under specific 
headings may cut across orgarii zational 
l ir.es. to include the economic and technical 
expertise of not only the entire Department 
of industrial Operations, but of UNIDO as a 
whole. 

10. Within the Department of Industrial 
Operations, the Office of the Deputy 
Director-General (programme 510) was res­
ponsible for the overall direction and 
management of the major progra11111e (sub­
programme 514), while continuing to super­
vise subprogrammes 511, 512 ard 511. ~/ 
(5.38] 

?I Ibid., para. 10. 

~I Ibid., paras. 11-1~. 



Interregional Advisers 
(sutprograrrme 511) 

11. Five interregional advisers ~/ pro­
vided advice in five specific fields 
(agro-based industries; petrochemicals and 
organic and inorganic chemical processes; 
pharmaceutical industries; ozone protec­
tion; and rehabilitation). The a:lvisers 
were assigned to Branches in the Department 
of Industrial Operations according to each 
Branch's area of concentraHon. Their 
activities included troubleshooting at the 
enterpdse level, design and formulation of 
complex industrial projects, as well as 
advice on equipment specifications and on 
technology optior.s for solving specific 
industrial problems. 

Integrated Projects and Central Monitoring 
(subprograrrmes 512 and 513) 

12. Owing to its reduced staffing level, 
the Integrated Projects and Central 
Monitoring Section ~/ concentrated its 
efforts on providing support for the over­
a 11 management of the Department. Within 
this framework the Section coordinated the 
preparation of the Department• s budget 
submission; prepared, collected, analysed, 
and disseminated data on the implementation 
of the technical cooperation programmes and 
projects; and organized meetings at 
departmental level with representatives of 
Governments, non-governme~tal organizations 
(NGOs). the private sector, UNDP and UNIDO 
field offices. It also assisted in the 
coordination and reporting of activities 
carried out by the Department under TSS-1, 
TSS-2 and the Second IDDA. 

A. INDUSTRIAL OPERATIONS TEON>LOGY 
(Prograrnne 520) 

13. The Industriol Operations Technology 
Division continued the responsibility for 
this programme 2/ under the guidance of the 
Offlce of the Director (subprogramme 525), 
which, iro an environment of global change, 
sought to identify new areas for technical 
cooperation and developed new prograrrmes in 
response to changing demands. Activities 
focused particularly on aspects relevant to 
sustainable industrial development, with 
special emphasis on the implementation of 
the Montreal Protocol. In that resp£::t, the 
active involvement of the subprograrrme is 
expected to generate an increasing volume of 
projects for UNIDO eKecution in the coming 
years as the Organization is increasingly 
perceived as a competent partner for the 
implementation of plant-level provisions of 
the Protocol. Total approvals for the years 
1992 and 1993 by the Executiv.:: C;mmittee (If 

y Ibid., para. 13. 

SI Ibid., paras. 14-15. 

21 Ibid., para. 17. 
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the Multilateral Fund for the Implementation 
of the Montreal Protocol amounted to 
$6.9 million for UNIDO. The Office of the 
Di rector coordinated the implementation of 
the approved 1993 work programme under the 
Montreal Protocol and, through active parti­
cipation in the work of the UNIDO Task Force 
on Environment and Development, the formu­
lation of the UNIDO response to Agenda 21. 
It also participated in the preparation 
of related background papers for the panel 
on ecologically sustainable industrial 
development held in conjunction with the 
fifth session of the General Conference. 
(5. 105] 

14. International programmes on chemical 
safety and toxic waste management were a 1 so 
promoted by the Office of the Director, and 
those efforts resulted in UNI DO becomi na a 
member of the International 0 rograrrme - on 
Chemical Safety (see para. 38 below). The 
subprogra11111e represented UNIDO at key 
international environment forums, including 
the United Nations Environment Programme 
(UNEP) Governing Council at Nairobi and the 
Economic and Socia 1 Cammi s s ion for Asia and 
the Pacific ( ESCAP) meeting on environment 
and sustainable development at Bangkok. 
ihe Office actively participated in the 
launching of the UNDP regional prograrrme on 
farmer-centred agricultur1l resource manage­
ment (FARM), an integrated prognrrme pro­
moting sustainable agricultural development 
at the corrmunity level, for which UNIDO 
is implementing the pesticides component. 
(5. 105] 

15. In its capacity as energy coordinator 
of UNIDO, the Office of the Di rector was 
responsible for UNIDO inputs to an inter­
agency project on the assessment and manage­
ment of hea 1th and envi ronmenta 1 risks of 
energy and other complex industrial systems. 
The project aims at bringing together exper­
tise in health, the environment, industry 
and energy, which are vital for effective 
risk management. A paper reflecting the 
UNIOO energy progra11111e and activities was 
prepared for the Fifth International Energy 
Conference, "ENERGEX 93", at Seoul, Republic 
of Korea, in October. (5.105) 

Industrial Technologies Support 
(subprogra11111e 525) 

16. Following the designation of UNIDO as 
an implementing age~cy of the Multilateral 
Fund for the Implementation of the Montreal 
Protocol, the Industrial Technologies 
Support Unit ZI assumed a major role in the 
preparation of the work prograrrme to be 
pre~ented to the Executive Committ~e of the 
Fund. The i nit i a 1 work progra11111e amounted 
to $500,000, covering preparatory activities 
in Brazil, China, Egypt, Islamic Republic 

U Ibid., para. 21. 
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AJ?ro-bascd ,i) 

Industries 

(ii) 

(iii) 

C!'.emical (i) 

lndustric.~ 

(ii) 

(iii) 

Mctallur)?i.:al (i) 

Industries 

(ii) 

(iii) 

Eni:incerin)? (i) 

Industries 

Iii) 

(iii) 

Industrial liJ 

Srratc)?ics 

and Policies Iii) 

(iii) 

58 

Number of technical cooperation projects under implementation in 1993 by region. 

by field oi a.."tivity and size of project a/ 

Arab 

Africa States bl 

26 5 

(3) 

29 6 

(4) 

8 2 

(2) 

25 II 

(5) 

29 12 

(9j 

18 13 

(13) 

JO 2 

(2) 

0 

(0) 

4 3 

(3) 

17 8 

(4) 

21 3 

(3) 

7 2 

(I) 

16 4 

C21 

19 7 

111 

5 0 

(0) 

Size oi project 

(i) ..... <$150.000 

Iii) $150.000 - Sl.000.000 

(iii) ..... >Sl.000.000 

Latin America 

Asia and Europe and 

!he Pacific .,.NIS Caribbean 

II 7 27 

16 3 10 

13 0 3 

29 14 27 

-l8 8 5 

37 0 

14 8 8 

16 2 

9 0 2 

23 II 9 

33 8 4 

17 0 

7 3 3 

7 2 

0 0 

Global and 

interre)?ional 

6 

2 

0 

20 

8 

2 

5 

0 

6 

0 

0 

7 

0 

0 

Subro!al To!al 

0 

79 

62 

24 165 

121 

IOI 

58 280 

45 

21 

15 81 

70 

66 

26 162 

38 

35 

6 79 



Table I to:onrinuc:J) 

Siz.: of prop:t 

(i) ..... <$150.000 

iiil $150.000 - Sl.000.000 

tiiil ..... >SI .000.000 

Larin Am.:ri.:a 

Arab Asia and Europe and Global at>d 

Africa States bl the Pacific + NIS Caribbean intem:J?ional 

lnstititional (ii 25 10 12 II 25 

Infrastructure (4) 

(ii) 41 16 23 3 16 

(I I 1 

(iii) 13 5 5 4 

(I) 

lndusrrial (ii 13 4 2 L1 

ManaJ?cmenrl (3) 

Rehabilitation Iii) 7 4 5 5 2 

(3) 

(iii) 6 0 4 2 

(0) 

lndulltrial Human Ii) 18 3 7 5 2 

Resource (0) 

Dcvc:lopmcnt (ii) 5 3 2 

(2) 

(iii) 0 0 0 0 0 

(0) 

Other cl (i) 83 28 69 25 47 

(6) 

Iii) 42 10 32 6 20 

(7) 

(iii) 3 3 2 0 

(I) 

T1>1al niimber (i) 233 75 174 97 149 

of technical (29) 

coopcralion (ii) 194 61 181 37 62 

projc:cls under (40) 

implemenl1llion (iii) (>.$ 28 88 2 14 

in 1993 (21) 

nl Not includir1Jl lc:chnical •uppor: Krvicc• 111 proJlrammc (TSS-1) Rnd projccr tTSS-2) lcvcl. 

bl fijlurc• in parenlhei;c:~ relalc lo African Arab Srarc• Rnd arc alrcad~ included under Africa. 

cl Su •l11ll•lic11l annu. lahlc: 6, for hrc:41kdown. 

8 

7 

2 

0 

0 

0 

55 

4 

0 

124 

65 

22 

231 

87 

26 
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Subtotal T•>fal 

87 

95 

29 211 

JO 

20 

13 63 

90 

14 

0 104 

370 

168 

30 568 

930 

582 

201 1.713 
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Regiond distribution of technical coopcn!fion exeendirurc in 1993, by fidd of activity 

(Percentage) 

Latin America 

Arab Asia and Europe and Global and 

Africa Srares a/ the Pacific + NIS Caribbean intcrrcj!iOnaJ Total 

A)?ro-bascd JO.I 3.0 38.7 69 19.) 4.2 

Industries (2.0) 100 

Chemical 56.9 43.4 29.5 3.9 3.7 5.6 

Industries {43.0) 100 

Mctallurj?ical 27.1 4.9 59.6 2.4 5.7 5.2 

Industries {4.9) 100 

Enj?inccrinj? 34.3 3.3 ti0.8 1.5 3.0 0.1 

Industries (3.0) 100 

Industrial 68.0 11.9 15.0 0.3 3.2 1.9 

Stratc)?ies (0.3) 

and Policies 100 

Institutional 44.8 9.8 22.I 4.1 21.0 2.6 

Infrastructure (4.4) 100 

Industrial Manaj?cmcnr 58.1 4.0 13.9 13.2 13.8 0.0 

and Rehabilitation (3.0) 100 

Industrial Human 35.6 16.8 8.0 2.9 0.9 36.6 

Resource Development (0.8) 100 

Other hi 14.9 4.8 13.l 1.8 8.0 58.9 

( 1.5) 100 

Total 34.2 13.0 26.2 3.3 9.2 24.2 

(10.1) 100 

al fij!ures in parcnrhcscs relate to African Arab Sr11tcs and arc already inc:ludcd under Africa. 

h/ Su Mtatistical annex. tahlc 6. for breakdown. 
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Number of icchnic:al cooperation projcc!s by procrammelsubprogrammc: !! !!.!. 

(I) 

Projects in progress at 31.12. i 993 

lntc:rre11ional/ 

lnrc:rcounrry global Country cl 

Industrial Operations T cchnol.>gy 

521 ~ro-bascd lndu5tries 25 5 72 (39) 

522 Chemical Industries 19 15 146 (47) 

523 Metallurgical Industries 6 40 (26) 

524 Engineering Industries 13 "' 86 (35) L 

Total 520 (IOfT) 63 23 344 (76) 

lndu5trial Institutions and Services 

531 Industrial Strategics and 8 0 35 (34) 

Policies 

532 Institutional Infrastructure IS 12 107 (66) 

533 Industrial Management and 4 0 37 (20) 

Rehabilitation 

Total 530 (10/llS) 27 12 179 (87) 

Industrial Oprrations Support 

542 

543 

Industrial Human Rc.'iOurcc 8 8 II (13) 

Development 

Proj.:ct PersoMcl 0 0 0 (0) 

Recruitment and 

Administration 

Total 540 (10/0S) 8 8 II ( 13) 

Total 500 DI 0 98 43 534 (110) 

a/ Not including rcchnical support scrvicu ar programme (TSS-1) and pro jeer (TSS-2) lc,,.cl. 

b/ For multifund projcc!K, each project number (each fund 1ourcc) is c:ounrc:d H a !1Cpar111c proJCCI. 

c:/ Numbers in parc:nrhc:!IC~ indicate the: number of c:ounrric:s with counrry projc:c:ts in progr~s. 

di All the: projc:c:ls included in c:olumn (2) arc: not nc:c:c:ssarily rc:flc:c:tc:d in column (I), particularly 

in the case of approvals made: larc: in the: year. 

(2) 

Pro jeers 

appro,,.c:d 

in 1993 d/ 

45 

65 

13 

25 

148 

12 

44 

16 

72 

36 

0 

36 

256 
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(3) 

Projects 

compldcd 

in !993 

6C 

106 

27 

46 

239 

33 

79 

24 

136 

4~ 

so 

425 
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fil&nificanr performance indicalors· lndusrrial Or>o:rations r![ 
I Proi:ramme 500) 

New prt•jccr appn,..als Pro_;.:..-r complc:rions 

Pro)!rammcd hi Achie.-cd ci Proi:rammcd hi Appro.-cd Pn•i:rammcd hf Completed 
Suhproi:ramme ____ (_l_.O_l_.9_2_) ___ 13_1_12_._93_> ____ (_199_2_-_199_3_) ___ (!_9_9_2_-1_99_3_) __ 1_1_99_2 __ -_199_3_> ___ 0_99_2_-_199_3_) 

521 AJ!r<•-ha....:d l-l9 df 102 di 107 df 97 
lndu..tries 

522 Chemical 247 258 163 133 
lndusrrics 

523 Mc:tallurj!ical 100 85 50 38 
lndustrie" 

524 Enj!inccrinj! 173 149 62 56 
Industries 

531 Industrial Srralej!ies 45 79 35 33 
and Policics 

532 lnstirulional e/ 178 cf 83 
lnfra...iruclure 

533 lnd11srrial Manai:emenr 102 f/ 74 fl 78 fi 28 
and Rehahiliration 

542 Industrial Human 18 68 5 92 
Resource Dc•·dopmenl 

993 560 
Total 

Appointmenrs 

Prni:rammo:d lmplcmcnro:d 
1992-1993 h.' 1992-1993 

543 Project Pen.onnci 
Rccruirmenr and 4.600-5.000 j!f 4.711 )!f 

Admini.rratinn 300-350 hi 143 h/ 

a/ Nol includinj! technical snppon 'ICr.-i.:cs at pr••i:rammc (TSS-1) and project (TSS-2) kveL 

hf Source: Proj!rnmmc: and hudi:c:ts. 1992-1993 (GC.4142). 

c/ S11urcc:: Annual Report. 1991. chap. II. rat>lc 6. 

90 d/ 

127 

55 

78 

30 

cl 

68 f/ 

10 

df Ones no! include projccls rdato:d lo wood pr.ic,·ssmi:. whu;h were lransfcrro:d from suhproi:rammc 533 in July 1992. 

cf Some 260--300 projects were fnresc.:n to he under delivery Jurin)! lhc t>iennium 11.c. projccls in proi:res• al 1h: 'llart 

of lhc hicnninm nn•I new projccl• nppro.-cd durini: lhc hienn1·1m) (-;f_ GC 4i42. para. 5.136) 

fl lndudcs pro1cc1s rdato:d lo wood proccssinj!. which we·~ lransfcrrcd In suhproj!ramm.: 521 in July 1992. 

)!i Numhcr of c~pcrt•. 

hi Numhcr of local project support 'llnff. 

62 

97 

187 

70 

97 

52 

119 

34 

!!Q 
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TECHNICAL COOPERATION PROJECT EXPENDITURES 
BY PROJECT COMPONENT, 1976-1993 
(In thousands of US dollars) 

Chapter V 

150.000t----if---+--+--+---t---t---ir----t--+--+, ..... ~ 

140.000 t----ir---+--+--+---t---t---ir----t--+-_,.,_-t----t 

l30,000 l-----l..__-+--+--+--+--+----l~---4--+l-.l~F+-r-k-,i~~J~i1~1~1i~,-t-+~:.~-.. ___; OTHERS 4,694 

120,000 l-----l~-+--+--t--+--+----l~---4--IF--+-~~~~~+-~ 

' , £~iii~!~!!! l!!!!!lii~l!l!l~ l~l!l!limm SUBCONTRACTS 13,850 
11 

o.ooo 1----1.__-+--+---+---+--+---l~--f-,--+-~-~:~:~;~~~~~1!;;,;;i!i!l;;;,ll~l~lll: ~ll~.,.,~~~;;,;;~l~li;:tll l;,;,;~l~1~.;;;.·i~~1~,;;;;~~l*'~ l~Hll~~~~;:1;"!~:!'~ffi!~!~ 
100.000 liil_4°_(_j_j;; __ ~;;;::Jr-4@~Etffi@1f@t~t] EQUIPMENT 19.800 

FELLOW~HIPS 

t---1-ir---:;~~~~~~~~~~~~~-t--+--::;~~~~~-; AND TRAINING 14,324 

1976 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 
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TECHNICAL COOPERATION DELIVERED BY UNIDO IN 1993 
(By geographical area. in millions of US dollars and percentages) 

Africa 

$40.66 

34.2% 

r---, 
I I 
I I 
I I 
I I 
I I 
I I 

Arab States• 

$15.40 
($12.00) 
13.0% 
(10.2')(,) 

Asia and 
th• Pacific 

$31.19 

26.2% 

Europe+ NIS 

$3.93 

3.3% 

•srok•n lin•s •"d figur11 in p•r•nrh•sH giv• an indic•rion of rh• 
African Ar•b Starts rhat •r• •/10 includ1d under thl column "Africa". 

-fl 
Latin America 
and th• Caribbean 

$10.92 

9.2% 

lnterr19ional 
and global 

$28.79 

24.2')(, 



TECHNICAL COOPERATION DELIVERED BY UNIDO IN 1993 
(In millions of US dollars) 

A+B Afri;;a 

B African Arab States 

C+B Arab States 

D Asia and the Pacific 

E Europe+ NIS 
F Latin America 

and the Caribbean 

G Global and interregional 

118.8 

>--

--- --

J 

A28.6 

B 12.1 

c 3.3 

D 31.2 

E 3.9 

F 10.9 

G 28.8 

DISTRIBUTION OF TECHNICAL COOPERATION ACTIVITIES IN 1993 
{In millions of US dollars) 

Agro-based industries 13.0 

Chemical industries 22.9 

Metallurgical industries 4.6 

Engineering industries 10.7 

Industrial strategies 
and policies 5.2 

Institutional infrastructure 13.8 

Industrial management 
and rehabilitation 
Industrial human resource 
development 

Others 43.3 

Chapter V 
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AFRICA 
FIELD REPRESENTATION 

UNIDO Country Directors 
Algeria 
COie d"Ivoire 
Cameroon 
Ethiopia 
Ghana 
Guinea 
Kenya 
Madagascar 
Mozambique 
Nigeria 
Senegal 
Sudan 
Uganda 
Uniled Republic of Tanzania 
Zambia 
Zimbabwe 

Junior Professional Off'icers 

Mauritius 
Mozambique 
Namibia 
Nigeria 
Rwanda 
Sao Tome and Principe 
Senegal 
Sierra Leone 
Togo 

SS 

50 

20 

15 

5 

Angola 
Benin 
Bolswana 
Burundi 
Cameroon 
Cape Verde 
Elhiopia 
Ghana 
Guinea 
Kenya 
Madagascar 
Malawi 

United Republic of Tanzania 
Uganda 
Zambia 

Mali Zimbabwe 

EXPENOJTURES IN 1993 BY SOURCE OF FUNDS 
(In millions of US dolletsl 

IPF SJS RB• IOF TF UNOCI' 01het1 
15 5 0 7 5.R 5.3 1.0 0.4 12.0 

•of which 4.0 /ODA 
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EXPENDITURES 1976 TO 1993 
Un lllillioM of US dollard 

197G IO 11 12 13 IC 15 M 17 • 19 IO 91 9: 93 

40.7 EXPENDITURES IN 1993 
BY PROJECT COMPONENT 
!In millions of US doll.nl 

Project 
petJOftMI 25. 1 

Equipmen1 5.3 

.. _____ SubconlfKll 5.4 
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ARAB STATES 

AELD REPRESENTATION 

UNIDO Country Directors 

Algeria 
Sudan 

Junior Professional Officers 

Algeria 
Bahrain 
Morocco 

EXPENDITURES IN 1993 BY SOURCE OF FUNDS 
(In millions of US dollars) 

15.4 

IPF SIS RB 
3.3 0.4 0.5 

IDF TF UNDCP Others 
1.3 0.1 9.8 

25 EXPENDITURES 1979" TO 1993 
(In millions of US doll11rs) 

20 

15 

10 

5 

15.4 EXPENDITURES IN 1993 
BY PROJECT COMPONENT 
(In millions of US dollanl 

Project 
personnel 

Equipment 

Subcontracts 

Training 

Miscellaneous 

1979 80 81 82 83 84 85 86 87 88 89 90 91 92 93 

• F of P'•11fou1 Y••''· •x~ndiru,•1 nl1111d ro 
Afilb Sr11r•1 _,. filpofr•d P•,rly und•' Afdc• 
•Ml P•frly und•f EufOP• •nd W•1r•m Ail•. 

12.5 

0.8 

1.3 

0.6 

0.2 
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ASIA AND THE PACIFIC 

FIELD REPRESENTATION 

UNIDO Country Directors 

Bangladesh 
China 
India 
Indonesia 
Pakistan 
Philippines 
Sri Lanka 
Thailand 
Viet Nam 

Junior Professional Officers 

Bangladesh 
China 
Fiji 
India 
Indonesia 
Malaysia 
Pakistan 
Papua New Guinea 
Philippines 
Republic of Korea 
Samoa 
Sri Lanka 
Thailand 
Viet Nam 

40 

35 

30 

25 

20 

15 

10 

5 

EXPENDITURES IN 1993 BY SOURCE OF FUNDS 
(In millions of US doilarsl 

31.2 

"" IPF SIS RB IOF TF UNDCP Others 
17.0 06 0.5 4.2 1.6 0.5 6.R 
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EXPENDITURES 1976 TO 1993 
Un millions of US doll1rsl 

1!176 80 81 82 83 84 85 86 87 88 89 90 91 92 93 

31.2 EXPENDITURES IN 1993 
BY PROJECT COMPONENT 
(In millions of US doll1rsl 

Project 
personnel 

Tr1ining 

Misc«lloneous 

12.3 

8.3 

4.0 

5.4 

1.2 



EUROPE+ NIS 

FIELD REPRESENTATION 

UNIDO Country Director 

Turkey 

Senior Adviser - Industrial sector 

Uzbekistan 

EXPENDITURES IN 1993 BY SOURCE OF FUNDS 
(In millions of US dollars) 

EXPENDITURES IN 1993 
BY PROJECT COMPONENT 
(In millions of US dollars) 

3.93 

IPF SIS RB IDF TF UNDCP Others 

1.23 0.49 0.36 0.80 0.70 0.14 0.21 

15 EXPENDITURES 1976 TO 1993 
II n millions of US dollars) 

10 

5 

191G· so 81 82 83 84 85 86 e1 88 e9 90 91 92 93 

•Th• figufl for 1976 combin11 Europe ind 
W11rlfn Ali• 1nd includ11 t 2 counrri11 which, 
1inc1 1979, '" li1rld undlf A"b Sr1r11. 
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Project 
personnel 1.54 
Equipment 1.05 
Subcontracts 0.83 

Training 0.41 

Miscellaneous 0.10 

69 



Chapter V 

70 

LATIN AMERICA AND THE CARIBBEAN 

FIELD REPRESENTATION 

UNIDO Country Directors 

Argentina 
Barbados 
Bolivia 
Brazil 
Chile 
Colombia 
Ecuador 
Honduras 
Jamaica 
Mexico 
Peru 

EXPENDITURES 1976 TO 1993 
lln millions of US dollars! 

15 

10 

5 

Junior Professional Officers 

Argentina 
Bolivia 
Colombia 
Costa Rica 
Cuba 
Ecuador 
El Salvador 
Guatemala 
Guyana 
Jamaica 
Mexico 
Nicaragua 
Trinidad and Tobago 

1976 80 81 82 83 B4 85 86 87 88 89 90 91 92 93 

EXPtNDITURES IN 1993 
BY PROJECT COMPONENT 
(In millions of US dollars) 

10.9 

Project 
p1nonn1I 

Equipmtnl 

Subcontracu 

Training 

Miscell1n1ou1 

6.4 

1.8 

0.9 

1.3 

0.5 

EXPENDITURES IN 1993 BY SOURCE OF FUNDS 
Un millions of US clollarsl 

10.9 

IPF 
2.4 

SIS 
1.0 

RB 
0.7 

IDF TF UNDCP Others 
2.7 0.8 1.0 2.3 



of Iran and Syrian Arab Republic. As a 
result of preparatory work undertaken in 
those cour.tries as well as new governrnent 
requests, the work prograrrme was amended, 
which brought its total amount to $900,000 
and added preparatory works in India and 
Jordan. In addition, projects were approved 
for Egypt and the Syrian Arab Republic wlth 
a combined total budget of $500 ,000. The 
projects a:m at establishing national insti­
tutional mechanisms within the respective 
organizational structures to coordinate and 
promote national and international efforts 
for the protection of the ozone layer and 
for facilitating action aimed at an optimal 
phase-out of ozone-depleting substances. 

17. Following the successful completion of 
the preparatory phase for the project on 
hazardous waste management based on environ­
mentally sound technology with special 
reference to the tanneries sector in the 
Syrian Arab Republic, ~/ a sectoral a~proach 
to hazardous waste management was developed. 
As a first step, a number of technical ~o­
operation projects were under development 
in several countries, including Brazil, 
Czech Republic, Egypt, Hungary, Mexico, 
Romania, Venezuela and Yemen. 

18. One area that received particular 
attention was energy production and energy 
effiri~ncy, a field attracting wide net­
working support that enables the identifica­
tion of a vast range of expertise and 
technology for cleaner energy production and 
us:. An example of a UNIOO inHiative was 
the project on clean and low-waste technolo­
gies in energy production carried out with 
uNEP, the Ministry of the Environment of 
Finland and the United Nations Department of 
E:onomic and Social Development. Through 
the project, regional prograrrmes were 
initiated to identify opportunities and 
obstacles for the introduction of c1eaner 
technologies in energy production and waste 
reduction in Arab States, Asia, Eastern 
Europe and Latin America. Project concepts 
developed during the year included the 
identification, in cooperation with UNEP 
and the Int&:rnational Institute for Applied 
Systems Analysis, of appropriate strategies 
and policies to reduce emissions of green­
house gases in the countries of Central and 
Eastern Europe. As the re~ult of co­
operat·: on with the University of Twente in 
the Netherlands, a project proposal was 
being developed for the establishment of a 
centre for ervirormentally sound technolo­
gies of energy production in developing 
countries. 

Agro-bas~d Ind·~~~ 
(• bprograrrme 521) 

19. Technical cooperation expenditures 
•;nder the heading of agro-based industries 
amounted to $13 million. Some 14 per cent 

Ibid., para. 23. 
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of the total implementation was financed 
from UNOP resources, a considerably lower 
percentage of llNOP-financed projects than 
in most other subprograrnnes. A tot a 1 of 
165 projects were implemented or were under 
imolementation. [5.58] 

20. In 1993 agro-industry projects focused 
on: the introduction o~ cleaner technolo­
gies and pollution abatement covering the 
food, leather and textile sutisectors; the 
development and/or adaptation of suitable 
technologies for small- and medium-scale 
industrie~, thus helping to create employ­
ment for the rural poor (with special 
emphasis on the empl cyment of women); re­
habi 1 i tat ion of existing industries through 
improved technology, managem~nt methods, 
better trained personnel and quality control 
at all levels; and special short technical 
courses for agro-based industry technicians. 
Large-seal e progranwnes continued to be 
implemented and developed in the leather 
and footwear industry (see paras. 25-27 
below). Innovative activities included the 
emergency shelter prograrnne in Croatia (see 
para. 22 below) and cooperation with the 
United Nations International Drug Control 
Programme to assist food-processing indu'­
tries as an alternative to coca-growing 
(see par~. 24 below). 

21. While agro-based industries was the 
only subprograrrme in major progranme 500 
showing growth from 1992 in project imple­
mentation, implementation figures reflect 
con~iderable disparity for the subsectors 
within the Branch both for the year and the 
biennium. In the food-processing sector, 
difficulties were experienced in identifying 
donors for the African sugar industry 
development pro~rarrme with its estimated 
cost of $18 mil"lion. 21 Jn the same sector, 
modernization and rehabilitation activities 
foreseen for Latin America could be ini­
tiated only late in the year. Concerning 
animal-based food-processing industries, 
activities in the fish-processing sector 
proceeded as foreseen, while in the meat 
sector they were less intense. Activities 
in both the wood-processing and textile 
industries were along the lines foreseen, 
while those in thP. leather sector exceeded 
the forecast. [5.53; 5.54; 5.55; 5.56; 
5.154) 

22. In the wood-processing industries 
sector, 10/ activities continued in the 
establishment of a furniture industrt 
technology centre in Malaysia, while 
projects were completed in Yemen to assist 
a large carpentry workshop, in Cuba 
(predominantly involving women) in the use 
of guanaquique and in Guyana to provide 
comprehensive technical and policy advice. 
The first phase of the proiPct to develop 
wuoden handicrafts ne Africa 
was completed in two 1r... "v"1i) of 
the four countries ., o:e results 

21 Ibid., para. 31. 

lQ/ Ibid., para. 29. 
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of processing surveys and model feasibility 
studies carried out ~·ithin the g1obai 
rubberwood development programme in co­
operation with the International Trade 
Centre UNCTAD/GATT (ITC) were presented 
to some 350 participants at an ITC invest-
ment forum i:i i'!alaysia. The Italian-
fcnded emergency shelter project in 
Croatia 10/ was suppiemented by additional 
funds from the Regular Programme of 
Techr.ical Cooperati2n to enable the com­
pletion of a 600 m demonstration school/ 
shelter building. This prcjcct drew atten­
tion to the great potential role t:1at UNIDO 
cou1d play ,,, post-emergency assistance 
within the continu~rn from relief to develop­
ment, as increasingly recognized by the 
Ur.ited Nations Department of Hu~~nitarian 
Affairs and other United Nations bodies. 
New projects began in Mexico !furniture 
q~ality improvement and export) and Colombia 
(introduction of ~he U~IDO wooden bridge 
system). A technical training course on 
wood industries production management was 
held in Slovenia. A preliminary mission 
was undertaken in Sri Lanka to deve 1 op an 
integrated prograrrme approach for develcp­
ment of the wooden furniture sector. This 
was part of a project with the Integrated 
Prograrrme Support Unit (subprograrrme 323) 
c.overi ng al so Ecuador, Ghana and Nicaragua. 
(5.154; 5.155) 

23. One of the highlights in the textile 
and ganr.ent subsector was a workshop on 
computer applications in the textile and 
apparel indu;try at Servicio Nationai dt: 
Aprendizagem Industrial/Centro de Tecnologia 
da Industria Quimica e Te.til (SENAI/ 
CETIQT) l!I at Rio de Janeiro, Brazil, in 
July, jointly organized and co-financed 
with CETIQT. Consuitanls from globally 
rec?gnized te•tile an:l garment ejucational 
institutions and training centr£:s presented 
lect1.1res to participclnts trom neigi'lbo•Jring 
countries (Argentina, Colombia, Mexico, 
Paraguay, Peru, Venezuela) and al;o from 
Thailand. A simultaneous exhibition was 
dedicated to computer applications in tht! 
textile and Jpparel industry. Leading 
Eq•Jipment manufacturers fro111 all over the 
world demonstrated their equipment in 
"hands-en" sessions to the 1,500 parti­
cipants. As a follow-up to a previous 
successful project, and with IJNOP financ­
ing, !I/ assistance was prov:ded to the 
Institute for Garment Technology in the 
Democratic People's Republic of Korea i~ 
strengthening the national ganT'ent industry. 
The assistance to the Kerya Textile Training 
Institute 11/ continued to be one of the 
sucr::essfu1 UNIDO projects in Africa. The 
Jua Kali women trained through the project 
are successfully producing textil~s and 
rF:lated products with improved design and 
quaiit:;. Increased profitability of thf:ir 
businesse~ was achieved through c0ntin~ed 
~onitoring and improvement of entrepre-

neurial skills through training sessions; 
their products were exhibited and sold 
throughout the year in Kenya, Uga:ida and 
the United Republ1c of Tanzania. [5.55) 

24. In the food-processing industry, the 
demand for assistance to the sugar industry 
continued to grow and key inputs were 
provided to Argentina in the production of 
sugar derivatives, as well as to Pakistan 
where a diagnosis of 11 sugar mills was 
successfully completed. This included 
processing, energy management, distillation 
and envirvnmental aspects. Advice on 
environmental aspects of the sugar industry 
was also given to the Government cf Belize. 
Environmental aspects were also addressed 
in the development of new technologies for 
effluent treatment in the fish industry 
(Chile) and for the coroversion of citrus 
waste into energy (BeHze). The develop­
ment of rural micro-industries continued in 
Se.iega l , and the concept was further 
extended to Burkina Faso, Guinea and Hali, 
while a team of experts was fielded to 
Madagascar to start up a rehabilitated 
peanut oi1 factory. A project was finalized 
for the application of total quality manage­
ment to the Hungarian frozen food industry. 
Che111ical and microbiological technical 
advice was given to the Turkish authorities 
to improve the quality of locally produced 
pistachios. The prog~anme for least 
developed countries in the Asia and Pacific 
region 111 resulted in country papers that 
are expected to generate technical co­
operation projects. A project aimed a. 
developing the processed food progranme in 
Jamaica continued to increase technological 
know-how, improve quality control ar.d 
introduce effective management. In the 
fish industry subsector, activities at the 
regional level aimed at increasing the 
capabilities of African technicians in 
technological know-how and quality control, 
and in Viet Nam at strengthening quality 
control facilities and upgrading insti­
tutional-level capabilities. A techno­
economic study was implemented for ,eroegal 
to defin2 a range of high value-added 
products. As part of the UNIOO contribution 
to the System-Wide Action Plan on Drug Abuse 
Control. a large prograrrme was launched in 
the Cha~are region of Bolivia, for diagnosis 
and restructuring of seven agro-industrial 
plants built to provide alternatives to 
farmers in a coca-growing area. (5.53: 
5.54) 

25. The large-scale improvement scheme for 
hides and skins, leather and leather pro­
ducts in the African regicn, ]JI and the 
se,,en associated country projects were 
nearing completion. The scheme achieved 
improved quality of hides and skins, 
upgraded some 30 enterprises through 
ter::hnical advi~e. provided substantial 
equipment under the rehabi'iitation scheme, 

12/ Ibid., para. 32. 

13/ IOB.')/10, chap. II. para. 69; 
IDB. 11/10, chap. v, para. 33. 



trained personnel and assisted institu­
tions. It also instigated the creation of 
industry associations and revolving fund 
operations for the self-sust;i;nment of the 
industry. In Kenya, for e•ample, a new 
training and production centre for t~e shoe 
industry was under construction from those 
funds, managed by the new footwear industry 
association. The second phase of the pro­
grarnne, covering a regional Africa leather 
and footwear in~ustry scheme, started 
operations with the funds pledged to date 
and will focus on finished products and 
their marketing. As a first step, seven 
Afri ::an companies presented their pro-
ducts with encouraging result~ at the 
Internatfonal Footwear Fair held at 
uusseldorf, Germany, in September. The 
women-i n-deve l opmen t expert of the leather 
industry prograrnne in Africa 14/ continued 
efforts to promote women's economic status 
and integration in wider development plans 
and processes. in line with government 
policies for increasing women's role in 
production. To counter the lack of tech­
nical skills of female workers, training 
courses were held for 25 African wQr.len at 
the Leather Institute of Zimbabwe 15/ and 
three women were trained at the -Central 
Leather Research Institute at Madras, India. 
Furthermore, two women were sponsored to 
attend a seminar on industrial human 
resource development for entrepreneurs in 
Vienna in October. (5.56; 5.57] 

26. Emphasis continued to be placed on 
environmental aspects within the Africa 
leather programme. ~/ Complete engineering 
drawings and plant designs were made for a 
large tannery effluent treatment plant in 
Ethiopia and for a secondary treatment 
plant in Kenya, and four other tanneries 
received complete plant designs, including 
hardware and software specifications and 
cost estimates for tannery effluent treat­
mt!nt plants. A study was under preparation 
on the conversion of solid waste in saleable 
by-products. Efforts were made to mobilize 
funding for the realization of the large­
sc.a le environment progra11111e for South-East 
Asia. l.Q/ In India progress had been made 
on the establishment of a common effluent 
treatment plant for a cluster of small- and 
mediuin-sC'ale tanneries, together with a 
sewage system for industrial and domestic 
waste water. Simultaneously a joint chrome 
recycling plant was being set up and low 
waste processing methods were introduced. 
A treatment unit for a traditional 
vegetable tannery was under construction 
and one common and one individual t rea tmen t 
plant were upgraded. The desi.,Jn of a 
sewa;~ system and a corrrnon effluent 
treatment plant, including proposals for 
cleaner technology, was under preparation 
for a cluster of tanneries at Bogota, 
Colombia. (5.56) 

~/ IDB. 11/10, chap. V, para. 34. 

15/ IDB.9/10, chap. II, para. 69. 

l.Q/ IDB. 11/10, chap. V, para. 35. 
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27. For the large-scale leather sector 
progrcll!llle in India .!11 a substantial part 
of the inputs in respect of international 
expert services, subcontracts and equipment 
were delivered. Four institutions were 
supplied with new equipment (including 
computer-aided design (CAD)) for training. 
Some 28 Indian specialists received training 
in France, Hungary and the United Kingdom. 
One institution in France and one in the 
United Kingdom were contracted to transfer 
their training systems to India. A large­
sca le foot measurement survey was 1 aunched 
using high-tech equipment, and the local 
private footwear and leather goods industry 
was assisted in product development, 
component manufacturing and technolog; 
upgrading. The use of CAD/computer-aided 
manufacturing (CAM) technology continued to 
be promoted. Two new footwear CAO centres 
were established in India and one existing 
centre began to service the local industry 
under the guidance of a UNrDO expert. A 
technologist from Myanmar received training 
in CAD methods for mould design, and the 
operations of three CAD centres in Zimbabwe 
(two of them in private factories) were 
enhanced and the knowledge of CAD system 
operators upgraded. (5.56; 5.57] 

Chemical Industries 
(subprograrrrne 522) 

28. Technical cooperation expenditures 
under the heading of chemical industries 
amounted to $22.9 million, with some 27 per 
cent financed from UNDP resources. A total 
of 280 projects were implemented or were 
under implementation. [5.71] 

29. Although traditional technical co­
operation from UNDP-funded projects declined 
considerably during the biennium. the sub­
prcgrarnne gained momentum towards th'! end 
of the biennium in participation in national 
industrial development programmes: in six 
government-eKecuted projects (dealing with 
environment and energy) UNIOO was selected 
as cooperating agency entrusted with project 
management, training prograrrrnes, procurement 
of equipment and subcontracts. Technical 
support services were provided for all of 
those projects. fhe subprogra1T1me also 
participatt!d in technical support s.?rvices 
at the prograrrrne level (TSS-1) activities 
in food security. energy management, natural 
gas eKploitation, exploitation of mineral 
deposits, environment studies and cleaner 
production technologies. (5.69; 5.71] 

30. Peducing the enviro~mental impact of 
industri2l operations remained central to 
the activities of the subprograrrrne. T~e 
transfer of cleaner production technologies, 
recycling technologies, treatment of 
industrial waste and the dissemination of 

111 Ibid., para. 36. 
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those technologies through international 
and regional meetings constituted a inajor 
part of the work. Following the designation 
of UNIOO as one of the iinplementing agencies 
of the Montreal P~otocol, projects were 
initiated in Brazil and Egypt in the phase­
out of chlorof?uorocarbons (CFCs) in polymer 
foam inanufacturing, and similar projects 
were under development in other countries. 
Safety in the production and use of inan-made 
chemicals was another area of focus cul­
minating in the issuance of integrated 
international safety guidelines for pesti­
cide formulation in developing countries. 
During the biennium a shift could be recog­
nized in the nature of technical cooperation 
that reflected new emerging demands. For 
example, the recent trend in projects in 
some subsectors was for new product develop­
ment and technology transfer to the private 
sector, both at the institutional and 
enterprise level (pharmaceuticals, medicinal 
plants, essential oils, ceramics), promotion 
of joint ventures, promotion of manufac­
turers' associations, commercialization of 
final products (biotechnology, building 
materials), and high-level policy advice on 
transition in different types of intellec­
tual property rights. (5.691 

31. Activities in the cement, lime and 
concrete building materials industries (in 
Egypt, Libyan Arab Jamahiriya and Nigeria) 
continued to focus on upgrading capacity 
utilization in large-scale: cement plants, 
with emphasis on more efficient operational 
1nd maintenance practices through self­
financed direct support technical co­
operation projec:ts. Assistance in mechani­
cal maintenance was al so provided to the 
cement industry in Sudan. Promotio· of the 
small-scale lime industry was revived in 
the second half of the year with a specific 
request from Gambia. Human resource 
development formed an integral and important 
part of technical cooperation activities in 
the subsector, with specific training 
programmes designed to suit the needs of 
technical staff, al 1 ied research institutes 
and policy maKers. Technical inputs were 
provided to various units of UNIDO, e.g. in 
the development of a project for the 
expansion of a cement factory in north<rn 
Nigeria, and in a seminar organized with 
the Suez Cement Company at Cairo, Egypt, to 
discuss cleaner production in the cement 
;ndustry. (5.69; 5.70) 

32. In the petroleun1 refining and petro­
chemical industries, advisory and direct 
technical cooperation focused on technology 
development, processes, energy and environ­
ment optimization. In China and Viet r~am, 
advice w~s provided on natural gas explora­
tion, utilization and market development as 
an integral part of the national programme 
of techno-economic development. Assistance 
in the establishment of a research and 
development centre for p~troleum refining 
and petrochemicals in Pakistan was comple· 
mented by support in a prefP.asibility study 
for a joint Islamic Republic of Ira~/ 
Pakistan refinery. Manpower '1SSi stance was 
provided to a petrochemical complex in the 
Libyan Arab Jamahiriya together with the 
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setting up of training facilities. Several 
projects related to technology and product 
development using locally available raw 
materials were completed in Viet Nam. 18/ A 
demonstration project in plastics recyCling 
was completed in China, and at a related 
international workshop great interest in 
the technology transfer was expressed by 
participants from a number of developing 
countries. At a follow-up workshop to 
discuss results and achievements of the 
prosthetic systems project in China, 18/ a 
proposal was made to create a regional 
centre of prosthetics and orthotics to 
serve Afgh~nistan, Cambodia, the Islamic 
Republic of Iran, Lao People's Democratic 
Republic, Mongolia, Thailand and Viet Nam. 
Provision of assistance was continued in 
quality improvement of surfactants in China, 
establishment of plastics development 
centres in Nigeria and Pakistan, and 
organization of workshops on lubricating 
oil waste recycling at national and regional 
levels. 18/ Preparatory assistance for 
implementation of the Montreal Protocol was 
provided to Brazil and Egypt for phasing 
out CFCs in the manufacture of polymer 
foams. Impleme:ntation of the first UNIDO 
industrial investment project in this field 
is progressing in Egypt. [5.69] 

33. In the fertilizer sector, the activity 
initiated in China jointly with the Agro­
based Industries Branch in 1992 for the 
safe development of agrochemicals, including 
fertilizers - an activity reflectihg the 
programme approach - 19/ conmenced implemen­
tation. Work also started on the third 
edition of the Fertilizer Manual in collabo­
ration with the International Fertilizer 
Development Center. [5.69] 

34. The emphasis of the programme on 
industrial utilization of medicinal and 
aromatic pl~nts was on new product develop­
ment and technology transfer to p-;vate 
industry. In Viet Nam, a11 autonomous 
corrmerci-11 enterprise was str!.'"gU1ened with 
infrastructural facilities for technolog1 
development and quality assessment and, as 
a result, was able to recapture its reputa­
tion in the world market so as to increase 
essential oil exports to pre-war amounts. 
Fanaferol, one of the medicaments of a 
successful UNI~O project in Madagascar, was 
released to the local market With fina'lc­
ing from the SIS programrne, high-level 
advisory services were provided to the Food 
Quality and Technology Centre in Viet Nam 
for upgrading the quality of herbal teas 
for e~port and to Cemil Senel company in 
Turkey for streamlining the processing of a 
herbal pharmaceutical. At the Pemba 
distillery farm in the United Republic of 
Tanzania techniques in organic fanning of 
aromatic plants were introduced in t1e 
production of essential oils required for 
aroma therapy. One aim of the project is 
the use of organic farming methods for 

l~e' Ibid., para. 41. 

19/ Ibid .. para. 42. 



high-value crops that could represent 
alternatives to growers of narcotic plants, 
thereby contributing to the System-Wide 
Action Plan on Drug Abuse Control. 
Additionally, a training progranme for 
participants from 10 developing countries 
was conducted in Tu,.key on detection 
methods and analysis of narcotic drugs and 
psychotropic substances (see para. 85 
below). In recognition of its comparative 
advantages in the sector, UNIDO was selected 
as the cooperating agency for a nationally­
executed project on the development of 
Nigerian medi ci na 1 and aromatic plants for 
industrial utilization. Facilities developed 
by UNIDO at the National Centre for 
Pharmaceutical Research and Applications in 
Madagascar were extended for a regional 
training course on quality control of 
essential oils for participants from four 
member countries of the Indian Ocean 
COll'lllission. Promotion of UNIDO activities 
in the subsector and enhancement of know-how 
were achieved at two expert group meetings 
held for participants from 18 Latin American 
countries and 14 West African countries res­
pectively. Preparatory assistance missions 
to identify technical cooperation needs 
were undertaken to Africa (Guinea, Mano 
River Union, Mozambique, Sierra Leone and 
Swaziland) with short-term advisory services 
(STAS) funds of the Industrial Development 
Decade for Africa programnP as well as to 
Costa Rica and Mongolia with Industrial 
Development Fund financing. [5.69; 5.70) 

35. In the area of pharmaceuticals, the 
main activities were related to the 
creatfon 'nd/or strengthening of local 
production of essential drugs of inter­
nationally accepted quality. As a new 
activity financed from SIS funds, high­
level pol icy advice was given to Hungary 
with specific reference to the development 
of product protection in industrial 
.ubsect.:;rs within the framework of the 
transition from a process patent system to 
a product patent system. In the area of 
biotechnology, particular attention was 
giv~n t~ industrial enzymes and antibiotics. 
JNIDO technical cooperation enabled the 
WUXI Enzyme Factory in China lQ/ to esta­
h'ish a joint venture with an enterprise 
from the United States of America. Within 
the bi~technology progra11111e for Latin 
America and the Caribbean region '?:!)/ the 
development of several product prototypes 
lo'aS concluded and special advice provided 
to four enterprises from Colombia, Cuba and 
Mexico on the establishment of a consortium 
for corrmercialization of the jointly 
.ichieved developments; also within the pro­
gramme seven workshops covering industrial 
aspects of tiotechnclogy were conduLted 
with the participation of 13 internc.tional 
specialists. In Cape Verde, assistance was 
provided to a recently privatized enterprise 
for the modernization of production facili­
ties for essential pharmaceutical formula­
tion. A prefeasibility study was completed 
on local manufacture "' contraceptives in 

~.QI Ibid., p.ira. 44. 
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Bangladesh, while pilot facilities were 
successfully completed for the production of 
penicillin at the Guang Zhou pharmaceutical 
factory in China and of enzymes and hormones 
in Viet Nam. 20/ The Pharmaceutical 
Technology Service Centre in Thailand 
became a centre of excellence, received 
acceptance by the Thai Food and Drug 
Administration and achieved financial 
sustainability. Within the framework of 
the System-Wide Action Plan on Drug Abuse 
Control, the project in Thailand offers 
potential in that the expertise provided 
may strengthen the capability of the Centre 
to control the content and quality of 
pharmaceuticals containing psychotropic 
substances. In Romania, technical co-
operation was provideo to facilitate 
privatization of a specific enterprise, and 
in Albania high-level advisory services 
were provided for modernization of the 
pharmaceutical industry. (5.69; 5.70) 

36. In the pulp and paper industries, 
emphasis was placed on introducing methods 
fer effluent control and waste reduction. 
A pi1ot plant for the production of kraft 
lignin from black liquor using ceramic 
membrane ultra-filtration technology was 
established in Myanmar. In China, imple­
mentation c011111enced of a project funded by 
Germany on the use of envi ronment-fri endl y 
oxygen pulping and bleaching of non-wood 
raw materials to promote the replacement of 
chlorine. A project in Egypt was under 
implementation for the recovery and utiliza­
tion of straw black liquor that causes 
serious pollution in the Mediterranean. In 
Bulgaria, technology was provided for waste 
paper treatment and de-inking. (5.69] 

37. In the area of en~ gy and biotechno­
logy projects continued .o aim at reducing 
the environmental imp; ct of industrial 
activities. Attempts were made to deal 
with those activities in a more focused and 
programmatic manner, so els to more effec­
tively utilize available resources and to 
enhance the possibility of obtaining donor 
funds. In the energy sec tor, emphasis 
continued to be on renewable energy (with 
focus on biomass energ7) and coal utili­
zation. l.1.1 A comprehensive prograrrrne 
prepared for Africa for biomass energy 
utilization, within which a number of 
specific pr1jects were developed, was given 
priority because of the poHible long-term 
benefits resulting from the reduction of 
both deforestation and atmospheric levels 
of carbon dioxide. The prograrrrne on indus­
•rial scale biogas from both indust ·ial ar.d 
municipal solid wastes was continued and 
strengthened. fl/ At the end of the year, 
a pi 1 ot plant for the treatment of i ndus­
tri al waste was fully functional in Chin.i. 
and final design was completed and construc­
tion began of a similar plant treating food­
processing waste in Zimbabwe. A study was 
initiated on the potential for large-scale 
utilization of biogas in three selected 
North African countries. In th~ area of 

~1/ Ibid., para. 46. 
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coal, projects continued to concentrate on 
reJuc i ng the erwi ronmenta 1 impact of coa 1 
usage, through more effective pre-tr•atment 
of coals and more efficient design of coa1 
utilization equipment. 21/ In the area of 
environment, the main focus was on the 
promotion of cleaner industrial production. 
A project considered key to the programrne 
was initiated in Sri Lanka to assist 
selected factories in improving efficiency 
and reducing wastes. The project will also 
help government environmental control autho­
rities to improve their capability in 
managing industrial pollution. A number of 
similar activities with Governments and 
private enterprises were initiated in other 
countries. Other activities included the 
manufacture of activated carbon, bioreactor 
design, biotechnology chemical production, 
hazardous waste management, surveying and 
monitoring industrial waste discharges, 
cooking stoves and waste water treatment. 
In the area of water and industry, the 
preparation of a comprehensive program:ne 
was initiated with the aim of consolidatinq 
activities within UNIOO and with other 
agencies. [5.691 

38. Taking into account the great concern 
over the effects of man-made chemicals on 
the environment, UNIDO placed greater 
emphasis on safety in the development and 
use of pesticides. With the support of 
Finland, integrated international saf.:ty 
~uidelines were issued for pesticide 
formulation in dev~1oping countries which, 
together with the Food and Agri cu 1 tu re 
Organization of the United Nations (FAQ) 
code of conduct on distribution and use of 
pesticides, cover the entire spectrum of 
safety during production and use of 
pesticides. A pesticide safety card was 
prepared for persons working with toxic 
carbamate and organophosphorus compounds. 
In order to promote safer te~hnology in 
pesticide applica~ion, assistance was oeing 
pro11 i ded with the support of Germany to 
four African least developed countries 
(Malawi, Rwanda, United Republic of 
Tanzania, Zambia) in seed dressing 
technology - one of the "10St effective crop 
prot£:ct1 on methods. The third ph.;se of the 
Regional Network on Pesticides for Asia and 
the Pacific ~RENPAP) ?ll was successfully 
completed and as an e~ceptiona1 case UN:lP 
approved the fourth phase to be linked tc a 
broad UNDP programme on FARM, which is 
further 1 inked to a project supported by 
France on pesti~ide data collection. In an 
effort to promote safety and cleaner 
production in small- and medium- scale 
chemical industries, an international 
workshop on safety in chemical production 
was held at Yokohama, Japan. Orga~ized 
with the Internation.il Union of Pure and 
Applied Chemistry (IUPACi. the workshop 
presented Japanese safety methods to 
partic;pants and unanimously supported a 
UNIDO i:;roposal to establish a global 

221 lbid.,para.47. 
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network for safety in chemical production. 
One output of the .. orkshop was the es"­
bl i shment of a IUPAC/U~IDO/UNESCO fello .. sh.p 
scher.ie for training in chemical production 
safety. In order to join an expanded 
International Programne on Chemical Safety, 
UNIDO participated in an inter-agency 
meeting (Geneva, December) convened as a 
follow-up to the Earth Surrmit. Assistance 
was provided to Croatia in organizing an 
international conference on the effects of 
war on the environment, ..tlich resulted in a 
number of recOlllr'endations to assist the 
region to deal with extensive war-inflicted 
pollution. [5.69: 5.70] 

39. In the building materials sector a 
project was successfully completed in 
Madagascar >there cooperation continued .. ith 
small-scale enterprises manufacturing fired 
clay products, stabilized soil blocks, fib~o 
cement roofing tiles and lime. 23/ Support 
was provided to the association of those 
enterprises, "Club Qualimat", established 
under a previous UNIOO project, to allo .. it 
to foster further self-sustained gro .. th by 
providing l range of information ana train­
ing services to its members and operating a 
self-imposed but strict quality assurance 
scheme in cooperation with the extensi~n 
service unit of the Ministry of Industry. 
An example of efficient and cost-effective 
channelling of services to private sector 
micro enterprises is the pottery project in 
Bolivia, 23/ which was extended to 1994. 
Some 50 family potteries in the village of 
Huaycul i are now cooperating within their 
own association through which they have 
access to a wide range of training courses 
(e.g. in enterprise management, accounting, 
marketing and technological know-how) and 
to cooi::erative facilities for raw material 
preparation, firing of finished products 
and joint markt:dng mechanisms, including 
export and porticipation in fairs. An 
evaluation carried out by the Government of 
Gerr.iany. which is financing the project, 
has recoir.··:~1<!d that the activities be 
extended to otr.;::r villages in the vicinity 
in which Huayculi plays a leading role H 
the pilot centre. [5.59] 

40. Project acti11ities in the development 
of prototypes of advanced ceramic mat~rials 
at the Marmara Pesearch Centre in Turkey 
demonstrated a growing demand in that 
country, f..4/ and inter t in in11esting in 
that area was shown t:., ;mal 1-sca·ie enter­
prises and l leading manufacturer of 
advanced ceramics and composites. Th rougr. 
the project the Centre assisted private 
companies in establishing specific manu­
facturing facilities. In the same field, 
UNIDO est ab 1 i shed the Ceramic T ~chno 1 ogi ca 1 
Institute at B~ngalore, India, which is 
equipped with state-of-the-art process 
equipment and trained marpower. The 
project, which continues to receive exper­
tise from international specialists, has 

nt Ibid., para. 49. 

24/ Ibid., para. 50. 



initiated 70 research projects, of which 30 
have been COl!!P 1 eted and introduced to user 
industries through publications and 
seminars. In Ethiopia, UNIDO installed a 
new 11arbl e processing factory financed by 
the Government of Itoly. 24/ The achieve­
ments of the project were recognized in 
Ethiopia as a milestone in establishing a 
domestic marb 1 e industry. and demonstrated 
the possibility of women's integration into 
the industry, not only by training female 
machine operators but through a female 
production manager. In September, products 
of the new factory were promoted at the 
Verona Internatinnal Marble Fair in Italy 
with great success. as expressed by the 
number of buyers indicating strong interest 
in placing urders from Ethiopia. [5.69; 
5.70] 

Metallurgical Industries 
(subprogramme 523) 

41. In 1993, technical cooperation expendi­
tures under the heading of metallurgical 
industries amounted to $4.6 million. Some 
65 per cent of the total implementation was 
financed from UNDP resources. A total of 
81 projects were implemented or were under 
implementation. [5 .84] 

42. Both technic;al assistance delivery and 
programme development were substantively 
influenced by the process of adjustment to 
the recession and restr ... cturing of the 
metal1urgical industries, with corresponding 
changes in the requirements of developing 
countries. The trend towards sustainable 
capaci ty-bui l ding and strengthening of new 
and existing institutions and human resource 
development continued. Environmental as 
well as socia1 aspects of energy con;erva­
tion became integral parts of the progralllfte. 
Raw materials utilization, metallic mineral 
mining and beneficiation needs emerged more 
clearly as an indispensa~le link to primary 
metals processing. 

43. Advisory services were rendered to the 
Governments of Namibia in establishing a 
new, cost-effective industry based on the 
availability of domestic ferro-silicon raw 
materials and Sierra Leone for the improve­
ment of natural resource development. A 
workshop on mineral beneficiation at Prague, 
Czech Republic, reviewed current needs and 
priorities of the mineral mining and 
processing sector in developing countries 
and addressed the future trends of the 
industry. Support was pro;iided to two 
workshops on technical cooperation among 
developing countries devoted to mineral 
beneficiation, one in the field of research 
and development of mineral resources 
organized with the National Mineral 
Development Cent.re, Hyderabad, India; and 
the other on the processing of lead and 
zinc sulphide ores for selected developing 
countries organized with the Gu~ngzhou 
P.esearch Instit:Jte of rion-ferrous Metals in 
China. Also in China, high-level advice 
was given to the Guizho~ alumina pl~nt 
to combat pollution problems resulting 
from red mJd, the reside of bauxite 

Chapter V 

processing, 25/ while a report was completed 
on the industrial recovery of valuable 
by-products such as scandium and yttrium 
from Jamaican red mud. Projects were imple­
~ented in Thailand and Venezuela dealing 
wHh the safe disposal of toxic residues 
produced during metallurgical operations to 
avoid the contarr:ination of drinking water. 
Environmental and self-sustainability con­
siderations were strengthened in the 
ongoing large-scale project establishing 
tre Ja..,l~arlal Nehru Alumir.ium Research 
Development and Design Centre. Nagpur, 
India. 26/ A report fina11zed on the intro­
duction of aluminium condenser production 
created preconditions for the introduction 
of new technologies. The application of a 
newly-developed technology for processing 
titanium raw materials was the subject of a 
UNIDO-sponsored seminar held at Zaporozhye. 
Ukrai-ae. An environmental study i.~ 
response to the Montreal Protocol was 
prepared including a systemized reference 
manual on alternatives for reduction of 
ozone depletion in electro-plating indus­
tries. [5.82; 5.83] 

44. Env~ronment management and cleaner 
production in the iron and steel sector 
were addressed at the regional level 
through progra11111es in Africa, South-East 
Asia, Eastern Europe and Latin Al!lerica and 
the Caribbean. A computer-aided production 
system that had an impc.ct on the private 
sector was established in the Algerian iron 
and steel industries and local raw m~terials 
needed for refractories production were 
successfully tested. In Ghana, a progra11111e 
was formulated for upgrading the level of 
expertise for refractory materials fabrica­
tion. In India computer-based maintenance 
and plant condition monitoring were ini­
tiated for five major plants of the Steel 
Authority, while technical monitoring and 
support services were provided to a 
government-executed project for the esta­
blishment of a surface analytical facility. 
Assistance to the Ceylon Steel Corporation 
in Sri Lanka aimed at improving the per­
fonnance of the existing rolli,1g mill by 
increasing capacity utilization and reducing 
the rejection rate. A workshop on 
enterprise-level restructuring and appli­
cation of management techniques in the 
steel industry in conditions of transition 
to market economy (Moscow, Russian 
Federation, May) drew up recolllftendations 
for th~ Colllftittee on Metallurgy of the 
Russian Federation on such topics as 
privatization, marketing, retraining and 
business planning. A workshop on advanced 
materials for Latin American and Caribbean 
countries held at Cordoba, Argentina, 
assessed the research and development work 
by institutic.ns in the region on the 
development of magnetic materials, advc1nc::r1 
coatings and metal matri• composites and 
formulated a regional progralllfte on the use 
of new ~aterials technolo~ies. (5.82; 5.83] 

2~! Ibid., para. 55. 

?61 Ibid., para. ~4. 
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45. In the foundry and metal transformation 
sector, projects in Colombia, Indonesia and 
Sri Lanka focused on privc.te sector foun­
dries and provided technical and administra­
tive assistance and investment advice. In 
Nepal, Pakistan and Viet Nam, technical 
cooperation was aimed at the sustainable 
development of the foundry and forge 
industry. On environmental issues, support 
was given to an Economic Commission for 
C:urope workshop on foundry production and 
ecology held at Minsk, Belarus, with 
possible outreach to other countries in the 
region, while in India, a proposal was 
developed for assistance to the foundry 
industry in adjusting processes to conform 
to recent environmental legislation designed 
to limit pollution damage to the Taj Mahal. 
A paper was prepared on the practical 
application of casting technologies in near­
net-shape production and heat treatment of 
spares and machine parts. ~5.B2; 5.83] 

Engineering Industries 
(subprogramme 524) 

46. Technical cooperation expenditures 
in 1993 under this heading amounted to 
$10.7 million. Approximately 71 per cent 
of the total implementation was financed 
from UNDP resources, while special trust 
fund arrangements and resources from the 
Industrial Development Fund represented a 
decrease of nearly 50 per cent as compared 
with the previous year. A total of 
162 projects were implemented or were under 
implementation. [5.96] 

4i. The areas of concentration of the acti­
vities of the subprogramme continued to be 
as described in the Annual Report, 1992. [!_/ 
In the field of agricultural machinery and 
implements. a large-scale project initiated 
in Uganda under the United Nations Capital 
De·.-elopment Fund aims at revitalizing the 
economy and enhancing employment opportu­
nities through the provision of agricul­
tu ra 1 too 1 s. imp 1 ements and farm equipment 
to be manufacturec by national skilled 
engineers and technicians using locally 
available raw materials, workshop equipment 
and machine tools. In Nigeria, assistance 
was provided in introducing farm mechani za­
tion policies and in the formulation of a 
project document on agricultural mechani­
zation. In sub-Saharan Africa, technical 
cooperation continued in the development, 
improvement, ad~ptation and testing of 
post-harvest processing and food-processing 
equipment with the aim of alleviating 
women's daily work. ~et In Burkina Faso 
assistance upgraded national technicians' 
maintenance skills in the field of agri-
cultural tools, implements and farm 
machinery. In Asia, activities to promote 
and develop agro-related small-scale metal­
working industries continued and an ex­
change between sources of technology and 
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manufacturing enterprises was carried out. 
A project was launched in Romania to 
introduce techniques for small flour mills 
applying appropriate production technology 
from Ukraine. Technical assistance was 
rendered to Cuba in the design and manufac­
ture of polarimeters for food analysis. 
[5.93; 5.95] 

48. In the area of metalworking and the 
machine tools industry, major achievements 
included large-scale technical cooperation 
for the Engineering Design and Tool Centre 
in Ethiopia to coordinate national mould and 
die design and development. 29/ Promotional 
activities for Ethiopian hand-made tools, 
household cutlery and spare parts products 
were organized through video spots, 
brochures, promotional tours and seminars 
for countries of the Preferential Trade 
Area for Eastern and Southern African 
States. A project establishing the 
Engineering Development and Service Centre 
in Kenya was operationally completed, and 
work was initiated to propose a second 
phase designed to develop commercial and 
financial self-sLofficiency for the Centre. 
Also in Kenya, work continued on the 
planning and ccnstruction of workshop and 
office buildings for Jua Kali training. 
Enhancement of capacity of Entreprise 
Nationale d'Engineering Mecanique, Algeria, 
for formulation of studies in the field of 
tool design and production sucessfully 
reached its goals. Two of the projects 
with China Mat:hine Tool Industry 29/ were 
completed, while implementation continued 
in compi..ter numerical control development, 
and in the foundry machinery industry. A 
project was completed with the Sewing 
Machine Development Centre in Ludhiana, 
India, to improve quality and services to 
small-scdla units, to increase production 
and accelerate the growth of the industry 
to effectively meet internal market needs 
and export requirements. New projects 
included the establishment of the Metals 
and Plastics Industries Services and 
Trainir1g Centre at Goa, India, to train 
small-scale and cottage industry manpower, 
and the establishment of the Machine Tool 
Design and Development Centre in Indonesia, 
for which extensive training of managers 
and trainers was carri9d out in the Czech 
Republic and Singapore. Technological 
advancement of 3 Fakistani machine tool 
factory resulted in the enhancement of 
several function; crucial to factory opera­
tion. [5.93; 5.95) 

49. With regard to maintenance and repair, 
continuing activities included industrial 
maintenance and spare parts manufacture in 
Algeria ard Madagascar, while a similar 
project in Angola was successfully com­
pleted. lQ/ The objectives-oriented project 
planning (OOPP) methodology workshop held 
in Guinea (see chap. III. para. 5) will 
enhance th1; preparation of a project for a 

29. I I bi d. , par a. 63 . 

~QI Ibid., para. 64. 



repair, maintenance and spare parts produc­
tion centre. Guidelines were elaborated 
for the repair and maintenance of textile 
production equipment in Mali. Assistance 
continued in upgrading manpower capabili­
ties in repair and maintenance to ensure 
adequate storage capacity of frozen seaiood 
for the National Union of Viet Nam Fishery 
Producers and Export-Import Corporation. 
A- expert group meeting on desig.1, develop­
ment, repair and maintenance of instrumen­
tation was convened at Mexico City in 
September. Upon request, the meeting 
focused particularly on the environmental 
monitoring and controlling equipme ... and 
instruments and, not as envisaged for the 
biennium, on the subject of tropicalization 
of sensitive heavy industrial equipment 
and r~search/development instruments. [5.93; 
5.94; 5.95) 

50. In the field of transportation, a rail­
way transport development awareness workshop 
was conducted at Fribourg, Switzerland, for 
selected African countries. The application 
of computers in railway wagon design and 
testing was introduced to a rolling stock 
enterprise in Egypt. Assi st.1nce continued 
to be provided to Zimbabwe in the design, 
development and manufacturing of lo~-cost 
rural transportation eq•Jipment through 
transfer and application of appropriate 
technology, in particular for the local 
product.ion of trailers, oxcarts and wheel­
barrows. Following the successful endurance 
testing of the 1oca11 y mo.nufac tu red 1 ocomo­
t i ve diesel engine in China, 11.I the engine 
prototype may now serve as a basis for a 
new generation of more powerfol diesel 
engines to be utilized in Chinese locomotive 
production. Assistance in the application 
of tensiometry for stress analysis in the 
construction of bus bodies continued to be 
delivered to Cuba. (5.93; 5.95) 

51. In the area of environir.ent protection 
and energy generation and conservation, 
completed projects included: the energy 
audits 1n Kenya; ~/ technology transfer 
arrangements for alternative energy sources 
in Madagascar; 111 and technical cooperation 
in the design, de·.,elopment and manufacture 
of pollution monitoring and control equip­
ment in Bulgaria. Preparatory assistdnce 
was undertaken in China, Egypt, the Islamic 
Republic of Iran, Jordan and the Syrian Arab 
Republic to formulate large-scale projects 
for the conversion of domestic refrigerators 
to phase out CFCs, to recover and recycle 
ozone-depleting substance (ODS) refrigerants 
and to minimize and eliminate ODS solvents 
in electronics industries. A project was 
launched for Indonesia on the utilization of 
wind power for electrical energy generation 
with the aim of transferring technology for 
the design, development and adaptation of 
wind gener6tors for local serial production. 
Implementation continui:d of the establ i :;h­
ment of an Asia and Pacific ri:gional network 

Jl/ Ibid., para. 68. 

3~/ Ibid .• para. 69. 

Chapter V 

on control of motor vehicle emissions, and 
workshops were conducted to formulate 
uniform guidelines. Financed under the 
Multilateral Fund for the Impletr.<-:ltation of 
the Montreal Protocol. technical coopera­
tion was carried out with China, India and 
Viet Nam in industrial waste minimization 
and treatment, transfer and application of 
cleaner technologies. with efforts focusing 
on refrigeration and air conditioning, and 
electronic aold precision cleaning solvents 
using non-CFC products. An expert group 
meeting on the application of solar energy 
for electricity generation for domestic and 
co11111ercial use was held at Oenpasar, 
Indonesia, in July. (5.93; 5.94; 5.95) 

52. In the electrical and electronic 
equipment sector, assistance to the Bejing 
Household Electrical Appliances Research 
Institute built up its institutional capa­
city to national certification standards. 
In India technical cooperation with a design 
and prototyping centre continued with train­
ing and related activities. Another project 
in India provided expertise and manpower 
training in precision mechanical design for 
producing moulds and Jies for the elec­
tronics industry. Preparatory assistance 
was initiated in the reverse engineering 
system for the Instituto de Investigaciones 
Electricas in Mexico. To develop process 
control systems based on microprocessors and 
personal computers for specific industries 
(teleco11111unications, railways, iron a~o 
steel and water treatment), technicai co­
operation wdS initiated in India to esta·­
blish six engineering centres to implement 
microprocessor industrial applications. 
Work continued to upgrc.de transformer and 
battery production in the Democratic 
People's Republic of Korea. An expert 
group meeting was jointly convened with the 
Economic and Social C i11111ission for Western 
Asia at A11111an, Jordan, on automation and 
microprocessor controls. (5.93; 5.94; 5.95] 

53. Transfer of technology in industrial 
computer applications and information 
networks was started at Bangalore, India, tJ 
facilitate the utilization of computer-aided 
design and manufacturing and coir;;uter­
integrated manufacturing. Another computer 
application project continued to be 
delivered to the Technical University of 
Sri Lanka to enhance its provision of 
technical services to local industry in 
developing new metalworking products. 
Technical cooperation continued with the 
Scientific and Technical Research Council 
of Turkey aiming at obtaining a transfer of 
space science technology, iricluding remote 
sensing and co11111unication, with implications 
for electronic as well ~s environmental 
monitoring capabilities. (~.93; 5.95) 

54. In the area of packaging, cooperation 
continued wiU· the Intunational Packaging 
Information Cenier at Beijing, China. 33/ 

33, ibid., para. 70. 
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Preparatory assistance in packaging tech­
n;ques ar.d environmental impact was carried 
out in Thailand to formulate a further 
action plan for that country, and the 
~stablish~ent of a Packaging Technology 
Development Centre in Viet Nam was 
completed. In Mexico, studies continued on 
handling ~nd recycling of used packages 
from muriicipal sol id waste, while the 
project was completed in Poland with 
complementary study tours on packaging 
technology of pharmaceutical and medical 
supplies for selected participants. 33/ 
[5.93; 5.95) 

B. INOU::.TRIAt INSTITUTIONS AND 
SERVICES 

(Progrclllllle 530) 

55. The Industrial Institutions and 
Services Division further consolidated its 
integrated programme approach in addressing 
the varied and increasingly sophisticated 
needs of developing countries, by providing 
a comprehensive and integrated package of 
services through the mutually supportive 
and •nterdependent subprogrammes described 
below. 

56. Operational activities focused on 
designing strategic approaches to indus­
trialization; setting up networks of indus­
trial support institutions; assisting in 
the managemer.t of enterprises; improving 
entrepreneurial capabilities; promoting 
industrial partnerships; supporting privati­
zation endeavours; and engaging in pilot 
projects and demonstration work related to 
industrial rehabilitation. Ter.hnical co­
operation activities, which were developed 
in an integrated manner, were implemented 
at the policy, institutional and enterprise 
levels. 

57. The Cffice of the Di rector (sub­
progr.lmme 534) ensured the efficient manage­
ment c.if technical cooperation activities of 
the programme through the provision of 
necessary guidance for overcoming opera­
tional problems and achieving maximum 
result> in both quantitative and qualita­
tive terms. The Office continued to act as 
focal i:;oint for inter-agency activities on 
rural development and in-house activities 
for small and medium industries and private 
sector development. ~51 

Jnd\l_s_tr:j a 1 _2tr.H~'.li_~u_n_q_p_Q]_i_Qg~ 
(subprogramme 531) 

58. Technical cooperation expenditures 
under the heading of Industrial Strategies 
and Policies amounted to $5.2 million. 
Some 69 per cent of the total implementation 
was financed from UNDP resources. A tot a 1 
of 79 projects were implemented or were 
under implementation. (5.122) 

~4/ Ibid., para. 72. 
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59. The focus of technical cooperation 
work was on direct advice fur industrial 
strategy and policy formu 1 at ion and to an 
increasing degree on capacity-building. 
Human resource development remained central, 
but other types of capacities, such as 
networking for streng~hened competitiveness. 
institutions and decision support systems. 
became increasingly important. Projects 
relating to strategic 11anagement of indus­
trial development focused on upgrading 
industrial competitiveness and productivity 
levels on the basis of sectoral strategies 
designed by the private sector in coopera­
tion with Governments. Demand-driven and 
flexible suppor~ progranmes were designed 
and organized i .. cooperat;on with technical 
and financial institutions. The approach 
is now used by UNDP to design and organize 
integrated programmes to upgrade competi­
tiveness and productivity and to promote 
small-scale industries in several countries. 
The role of UNIOO is to assist in organizing 
that approach and to provide technical 
expertise when needed. Eleven projects in 
that field were continued (Algeria, Benin, 
Burkina Faso, Cameroon, Cape Verde, Guinea, 
Niger (two projects), Philippines, Senegal, 
Tcgo). A regional executive training pro­
gramme on strategic management of industrial 
devE l opment was organized in Vienna within 
the framework of the Second IDDA. [5.120; 
5.121; 5.123) 

60. Based on the practical experience 
gained in the formulation and implementa­
tion of industria1 strategies and policies, 
a number of substantive contributior.s were 
made to UNIOO policy papers or studies, 
relating, for example, to sustainable 
development, capacity-building, restructur­
ing and privatization, international com­
petitiveness and IODA. Furthermore, in 
response to the restructuring of UNIDO 
technical cooperation, marked by a dwindl­
ing portfolio of UNDP-financed projects, 
increased emphasis was placed on rendering 
services within the framework of TSS-1. 
Activities under TSS-1 amounting to 
13.7 work-months were implemented in 
Ethiopia, Ghana, India, Madagascar, 
Mozambique, Nigeria, Zimbabwe and in Arab 
countries, and results have been utilized 
by Governments and UNOP for the elaboration 
of programmes for industrial development. 
The approach aimed at achieving close 
cooperation between public and priva•.e 
sector development, and at including 
envi ronmenta 1 considerations in i ndus tri a 1 
s tratagy "nd policy formu 1 at ion. (5. 120; 
5. 121] 

61. Wor~ w.ls completed on UN:OO•s contri­
bution to a multi-agency, multi-sector pro­
ject of assistance to the Economic Community 
of West African States for strengthening 
economic cooperation and integration among 
West African countries with a broad frame­
work of an open market economy where private 
business plans are motivated by individual 
gains. The aim was th•JS to steer decision­
making towards a more efficient use of sub· 
regional resources, thereby strengthening 
the competitive position of selected 
manufactures in the region. The outcome of 



the project and of a similar exercise in 
Central Africa provided the substantive 
basis for IDDA subregional prograrrrnes in 
Central and West Africa. [5.120; 5.121] 

62. Increasing emphasis was given to 
enhanc;ng productive performance in such 
countries as Jordan, Nepal and Qatar through 
capacity-bu;lding in the ministries of 
industry and industrial institutions for the 
assessmer.t of performance and competitive­
ness of industrial production. Workshops 
were conducted in these countries to 
strengthen staff capability in applying the 
latest methodologies to analyse industrial 
development and to formulate strategies to 
achieve sustainability in the development 
of the industrial sector. [5.120; 5.123] 

63. A number of projects were executed 
promoting ecologically sustainable indus­
trial deve1opment (ESID) strategies and 
policies, including: training of trainers 
in environmental auditing concepts and 
techniques for Indian industries: prepara­
tory assistance for the formulation and 
implementation of integrated industrial and 
environmental policies i~ Madagascar and 
Mozambique which concentrated on institu­
tional, policy and technical requirements 
as well as implementation mechanisms; and 
capacity-building for effective and 
integrated industrial and environmental 
management in Morocco and Nepal . In 
addition, a number of studies on the 
requirements for ESID were unde~taken in 
Algeria, India, Morocco and Tunisia. Three 
regional training progra11111es on ESID basics 
were designed and approved for implementa­
tion in 1994. (5.120] 

64. The application of decision support 
systems in the strategic planning process 
of developing countries presents a powerful 
platform to integrate linkages and organi­
zational aspects of business development 
with industrial comp·?titiveness scenarios. 
Furthermore, it facilitates the measuring 
of performance against the leaders in a 
specific industrial activity in the sub­
sectors under analysis. A project with the 
main objectivP. to provide decision makers 
with a s;.ipport tool for formulating and 
implementing competitiveness strategies was 
elaborated and approved for implementation 
in 1994 as a cooperative venture with 
research institutions in India and Mexico. 
Industrial informatiM systems, which have 
a positive impact on the capacities of the 
ministries of industry and other institu­
tions to create an enabling environment for 
the industrial development, were established 
in Bhutan, Nepal and Qatar. (5.120; 5.121; 
5. 123) 

65. Despite difficulties in mobilizing the 
required financial resources, work continued 
in Ea~tern Europe and countries of the 
former Soviet Union. A group training 
prngranme was conducted with the Feasibility 
Studies Branch on industrial restructuring, 
enterprise management and investment 
appraiul, at Tirana, Albania: a total of 
25 Albani an st~ff members of various 
miniHries and public enterprises were 
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trained in the application of relevant 
market policies and inst rumen ts and a 
major project was initiated to assist 
the Government in the restructuring of 
industry-related ministries and government 
in~titutions. A project was prepared to 
assist Georgia to overcome the transitional 
crisis; however, implementation was post­
poned to 1994 owing to the current diffi­
cult situation in the country. (5.120; 
5.121; 5.123] 

Institutional Infrastructure 
(s~bprograrnne 532) 

66. Technical cooperation expenditures 
under the heading of institutional infra­
structure amounted to $13.8 million. Some 
71 per cent of the total implementation ... as 
financed from UNDP resources. A total of 
211 projects were implemented or were under 
implementation. [5.136] 

67. The integrated programme approach was 
further consolidated that allowed for multi­
disciplinary and mutually complementary 
inputs from respective programme elements. 
Technical cooperation activities addressej 
priority needs of the recipient countries at 
policy, institution and enterprise levels 
and concentrated on two main areas: small­
and medium-scale industries (SMis); and 
i~stitutional support for industrial 
development. 

68. Prograrrme development work for SMis 
aimed at focusing on priority activities 
within the broad framework of the medium­
term plan and translating that framework 
into appropriate strategies and operational 
progranmes. As part of the process of 
prioritization, organization-wide SMI acti­
vities were reviewed and interdepartmental 
consul tat ions held that formed the basis of 
the UNIDO programme for SMis, which was 
approved by the General Conference in its 
resolution GC.5/Res.5. ~~/ An important 
step in the process was the expert group 
meeting on SMis held in August, at which 
33 experts adopted recommendations ~hat 
might have a far-reaching impact on the 
future of small and medium enterprise (SME) 
activities. The meeting endorsed the UNIDO 
approach to SME developmer-t at the policy, 
enterprise and institution levels, with the 
primary focus on the latter. It acknowledged 
the new UNIDO orientation towards wor~ing 
more closely with tne private sector and 
concluded that UNIOO was well ~laced to play 
an intermediary role between Government, 
institutions and enterprises. lg/ As a 
follow-up to the meeting, the inter-
departmental working group J!I elaborated 
an action programme for operationalization 

l~/ IDB.11/14. 

~6/ Sea document GC. 5/CRP. 3 for 
additional information. 

37/ IDB.11/14, para. 19. 
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of a demand-oriented SME progranwne and its 
time-frame. [5.132] 

69. Significant contributions were made to 
major global development themes pursued by 
the United Nations system. Thus poverty 
alleviation and rural industrial develop­
ment progranwnes were implemented, provid­
ing ~n integrated package of technical, 
advisory and consultancy services to sma 11 
and micro enterprises in Micronesia, 
Mozambique, Solomon Islands, Sudan and 
Zambia. Progranwne~ for setting up revolving 
fund schemes with a complete extension 
services package were also taken up in 
Guinea, Guinea Bissau and Uganda. A hand­
book was issued on poverty alleviation and 
rural small-scale industries for rural 
development practitioners in developing 
countries. }~/ Issues relating to inter­
sectoral linkages and their impact on rural 
poverty alleviation were discussed at an 
inter-agency wcrking group on industrial 
contribution to rural development convened 
by UNIDO at Washington, D.C., United States 
of America. [5.132; 5.137] 

7D. Work ccntinu~d on strengthening private 
sector development agencies and/or privati-
zation agencies. A successful example in 
Romania involved activities (comprising 
the integrated range of policy develop­
ment, institutional support and entre­
preneurship for decentralization), which 
provid~ a framework for donor contribu­
tions. Discussions at the UNIDO-sponsored 
International Forum on Privatization and 
Investment in Central and East European 
Countries held at Prague, Czech Republic, 
in October, dealt with first experiences of 
the Czech Republic with mass privatization. 
A report under preparation to examine the 
parameters crucial in the Czech conte~t was 
expected to be instrumental as a model for 
other countries. [5.132; 5.135] 

71. A handbook on export processing zones 
(EPZs) was prepared to serve as a technical 
cooperation tool in responding to basic 
issues and queries on EPZ development, 
management and promotion raised by countries 
considering establishing EPZs or similar 
facilities to attract foreign investment 
for export manufacturing. The handbcok 
will also assist existing EPZs to evaluate 
their performance by pr0viding them with 
information on other zones and a critical 
analysis of main issues ;n EPZ operation 
and promotion. (5.137] 

72. In respect of institutional support for 
industrial development, the prograrnne for 
the promotion of industrial subcontracting 
and partnership continued to survey and 
design standard i'lstruments, such as sub­
contracting nomenclatures, C01T1puter pro­
grams for database management, ope rat i ona 1 
manuals, legal guidelines and model con­
tracts. )9/ Licence agreements for the 
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161 IDB. 11/10, chap. V, para. 95. 

~91 Ibid., para. 97. 

computer program were signed with ~ome 
40 subcontracting and partnership exchanges 
in 20 developing countries (one in Africa, 
four in the Arab region, two in Europe and 
13 in Latin America). At the regional 
level. four progranwnes for the development 
of regional subcontracting systems and net­
works were implemented: two each in the 
Arab region and in Latin America covering 5 
and 13 countries, respectiveiy. As in 
previous years 39/ UNIOO played a key role 
in annual regional subcontracting fairs 
such as SAMES':' (Salon Mediterraneen de la 
Sous-traitance) at Tunis, Tunisia, and 
SUBCONTRATA LATINO AMERICANA at Monterrey, 
Mexico, and at Quito, Ecuador. An expert 
group meeting on chambers of cOITlllerce and 
industry held in Vienna adopted a set of 
rec011111endations and conclusions that consti­
tute effective guidelines on the ro 1 e of 
UNIDO in support of chambers of COITlllerce 
and industry. The concept for an industrial 
subcontracting manual was r>formulated with 
a focus on subcontracting exchanges and the 
publication of the manual was rescheduled 
for the coming biennium. Technical coopera­
tion continued in es tabl i shi ng the Chamber 
of Conwnerce, Industry and Agriculture of 
Guinea and the National Federation of 
Chambers of Co11111erce and Industry in 
Nepal. 40/ [5.134; 5.137] 

73. Within the framework of the regional 
progra11111e for modernization of the capital 
goods sector in Latin America (see also 
chap. III.B, para. 73(c)), entrepreneurs of 
93 enterprises from the 10 participating 
countries received assistance for the 
introduction of advanced concepts in quality 
and strategic management, productivity, 
low-cost automation, marketing and indus­
trial operations. Modern software tool-kits 
for evaluation of plant potential, produc­
tion, operation and financial management 
were developed and implemented to support 
the required technical assistance and to 
measure the performance of the enterprises. 
Application of the progra11111e approach has 
resulted in requests to design similar 
projects for different industrial sectors 
in other regions. (5.123; 5.134] 

74. In quality control and metrology, 
government and local institutions were 
assisted in the development or upgrading of 
metrology infrastructure to ensure the 
necessary support for industry to achieve 
higher standards of quality. In the field 
of standardization, sub~tantial efforts were 
made in the harmonization and application 
of the International Organization for 
St~ndardization (ISO) 9000 quality system 
standards for SMEs; studie~ were carried out 
for the establishment of regional centres 
for ISO 9000 certification in selected 
regions in cooperation with similar centres 
in industrialized countries. New com?utcr 
tools were being developed to create a full 
benchmarking system for total quality 

40/ Ibid .• para. 98. 



management, which will complement con-
ventional technical cooperation through 
training and direct consultation with 
plant-level enterprises. New concepts were 
developed to support enterprises to achieve 
global competitiveness through business 
strategies on markets, product/services 
improvement, productivity and quality, 
helping them to become "world class" 
manufacturing companies. [5.132; 5.134] 

75. In an increasingly competitive economic 
environment, the need to shorten the 
interval between new ideas and new pro­
ducts becomes a prerequisite of growth and 
sustainability. Consequently, the conven­
tional role of industrial research and 
service institutions, as well as their 
structure and performance, was reconsidered 
and recommendations for substantial reform 
of such institutions were provided to 
the Czech Republic, Hungary, Malawi, 
Philippines, Russian Federation, Syrian 
Arab Republic and the Arab region. 
Innovative approaches to commercially 
oriented research (Czech Republic, Malawi, 
Syrian Arab Republic), to the conversion of 
military research and development (Russian 
Federation) and technology information ser­
vices (Arab region, Hungary, Philippines) 
were elaborated and implemented. A tech­
nical manual on industrial subcontracting 
and partnership exchanges foreseen in the 
biennium was not produced owing to the lack 
of financial resources. [5.134; 5. 135] 

Industrial Management and Rehabilitation 
(subprogra11111e 533) 

76. Technical cooperation expend;tures 
under this heading amounted to $3.3 million, 
with some 58 per cent of total implementa­
tion financed from UNDP resources. A total 
of 63 projects were implemented or under 
implementation. (5. 156] 

77. The management and rehabilitation pro­
gramme reflected the actual realities faced 
by many enterprises in developing countries. 
Particular emphasis was placed on the trans­
fer of knowledge and technical know-how in 
the form of training, seminars and work­
shops, as well as through restructuring 
projects that emphasized the importance of 
business planning, cost management and 
quality assurance. 

78. The rehabi 1 i tat ion pro51rarrme recog­
nized the importance of a v13orous indus­
trial sector as the primary engine for 
economic growth. In addition to change-of­
ownenhip activities (for exam?le in 
EthiopiA, &uyana and Poland), assistance 
continued for enterprise restructuring. 
The pilot project initiatl!d in 1992 funded 
by the United Kingdom Know-How Fund 41 / had 
assisted 15 Polish enterr,rises by the end 
of 1993. With activities on enterprise 

41/ Ibid .. par;s. 104. 
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diagnostics. strategic restructuring phns 
and assistance in their implementation, the 
progranwne is considered a model for other 
economies in transition. Pre-diagnostic 
studies including strategic recommendations 
at the subsectoral level were carrie<i out 
as a follow-up to the 1992 survey of textile 
mills in Viet 'lam. 42/ Support was also 
p:-ovided to restructuring activities carried 
out by other parts of the Organization. A 
meeting of Maghret Arab Union Countries on 
industrial restructuring also took place at 
Tunis, Tunisia, in November. [5.151] 

79. The management prograrrme continued to 
st~ess the importance of management systems 
and tec.hriiques as a critical tool for 
productivity improvement, •ith projects 
including in-factory training and management 
technology transfer. Notable examples are 
in Gabon and the United Republic of 
Tanzania. Ari expert group meeting on cost 
accounting in Africa, organized with the 
African Council of Accounting, took pl ace 
in December at Yaounde, Cameroon. An 
important la:-ge-~cale project completed in 
the Philippines successfully e~tablished 
energy management arorl consultancy serv: ces 
and a ~•1el and appliances testing laboratory 
that was the first of its kind in the 
region. A number of new project requests 
emerging from the energy conservation 
project in Europe 43/ were received from 
Arab countries and from the Southern 
African Development C011111unity. [5.151] 

80. A major objective was also to d2velop 
consultancy capabilities in restructuring, 
modernization and performance improvement 
of manufacturing industries, and to develop 
through focused training skilled manpcwer 
for all key functions and activities ;n a 
manufacturing environment. A semin7.r on 
development of industrial consult7.o1Cy in 
Africa was organized with the Federation of 
African Consultants and held at Arusha, 
United Republic of Tanzania, in September. 
(5.151] 

81. The plan to adapt and introduce to 
other potential projects in Asia the metho­
dologies in plant turnaround, developed on 
improved engineering, administration, 
production technology and cost management 
in Indonesia, could not be implemented as 
no similar projects materializ~d in the 
region. The preparation of a manual on 
industrial project management, the updating 
of a manua 1 on i ndus t ri a 1 consultancy, as 
well as two expert group meetings - one on 
developing an approach to help institutions 
in developing countries negotiate with 
consultants and contractors for projects 
and the other to help in identifying an 
accepted m~thodology for diagnoses of 
enterprises proposed for rehabi 1 i tat ion to 
determine the potential viability - w~re 
not implemented owing to lack of financial 
res ou re es . ( 5. 152 ; 5. 153] 

4'2./ Ibid., para. 1:13. 

~]/ Ibid., para. 105. 
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C. INDUSTRIAL OPERATIONS SUPPORT 
(Progranwne 540) 

82. The Industrial Operations Support 
Division continued its provision of opera­
tionai an-j logistical complementarity, 44/ 
despite constraints imposed by shortage of 
staff, particularly in the Office of the 
Director (subprogramne 544). Activities 
coordinated by the Director both within the 
Division and within the Organization 
incieasingly called for high quality and 
more sophisticated input. 45/ The need for 
enhancing t~e competitiveness of industrial 
products indicated to developing countries 
the necessity to improve their human 
resource development policies and strategies 
in order to ensure the provision of the 
necessary manpower supply, in terms cf both 
quantity and quality. 

83. In addition to representing UNIOO at a 
number of ministerial and high-level inter­
national conferences, the Director of the 
progr~rrme maintained close links with 
sister organizations in the United Nations 
system, in particulor the International 
Labour Organisation and the United Nations 
Educational, Scientific and Cultural 
Organization; su.:h co1Jperation has streng­
thened markedly since the introduction of 
the UNDP successor ar •angements, with joint 
disciplinary missions within the framework 
of TSS-1 for the preparation of integrated 
human resource development progranwnes. 
(5.216] 

Industrial Human Resource Develo~ 
(subprograr1111e 542) 

84. Expenditure for fellowship ar.d other 
training components in all technical co­
operation projects implemented by UNIDO 
amounted to $14.3 million in comparison 
with $16.4 million in 1992. Of that total, 
$9.7 million was spent on fellowships and 
study tours and $4.6 million on group 
training activities and meetings. Technical 
cooperation exp~nditure under the heading 
of training that received substantive back­
stopping from the Industrial Human Resource 
Development Branch amounted to $2 million. 
Some 3 per cent of that implementaticn was 
financed from UNDP resources. A total of 
104 projects were implemented or were under 
implementation. A detailed breakdown of 
group training progra""1es, fellowships and 
study tours is given in appendix H. (5. 193] 

85. -:'he work of th~ subprograr1111e during 
the year shows the importa~ce accorded to 
certain areas by client countries and by 
the pol icy-making organs. For example, in 
line with the emphasis placed by the General 
Conference on the needs for managerial 
training and development of human resources 
in the areas of advanced techno 1 ogi es, 
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quality control and productivity techniques, 
a successful progranme in Japan for 
developing countries on quality improvement 
in industrial products was repeated. In 
cooperation with the Go·1erni.1ent of Hungary, 
group training progr~es were conducted 
for African countries on the management of 
market-oriented quaHty deveiopment systems 
at the enterpr:se level and on quality 
control management in the food industry. A 
software development pi 1 ot project for 
computer-based training 111aterial in planned 
maintenance systems was implemented in 
Jordar., thus strengthening the potential of 
that country to provide regional training. 
Within the framework of the System-Wide 
Action Plan on Drug Abuse Control, a 
training progransne on the sma11-scale 
industrial utilization of medicinal and 
aromatic plants was conducted at the 
~edicinal Plants Research Centre in Turkey 
for participants from 12 developing coun­
tries in September 1993. The course covered 
agro-i ndustri al aspects from cultivation 
and processing of medicinal and aromatic 
plants to the finished products so as to 
enable participants to initiate alternative 
development activities. Participants were 
also trained in detection and estimation of 
narcotics and psychotropic substances, thus 
enhancing their ability to assist law 
enforcement bodies in drug detection and 
esti..:atior.. (5. 191; 5. 194] 

86. In the arG!a of environment and energy, 
following a workshop on energy auditing in 
Ethiopia, similar workshops were organized 
in Uganda and the United Repub 1i c of 
Tanzania in cooperation with the United 
Nations Fund for Science and Technology for 
Development and with a contribution from 
the Organization of the Petroleum Exporting 
Countries. The workshops aimed at streng­
thening the technical capabilities and 
skills of engineers on energy efficiency in 
industry, enabling them to carry out energy 
audits. A training course manual based on 
id~ntified needs was issued for trainee 
guidance in energy au.!iting exercises. 
Diagnostic instruments were provided to 
counterpart institutions and used for 
practical audits in selected factories. with 
an envisaged follow-up for the development 
of an energy progranwne aimed at establishing 
local capacities. expertise and consultancy 
within existing institutions. A UNIOO/UNEP 
training course on environmental management 
for industrial managP.rs and engineers was 
successfully organized in cooperation with 
the Eastern and Southern Africa Management 
Institute at Arusha, United Republic of 
Tanzania. In line with the recOfllllendations 
of Agenda 21 anti in cooperation with the 
French Government, a regional ~e.ni 11ar on 
clean technology in the dairy and sugar 
industry was hel~ in Paris for senior 
engineers and industrial specialists from 
nine Asian countries. [5.192; 5.194] 

87. Continued attenti~n was paid to the 
formulation of policies ~nd strategies for 
industrial human rP>ourr.e development. 
During the cours~ of the biennium, the 
methodi:.logy for enhanc.ing training activi­
ties was kept under review to ensure the 



effectiveness of the progranne by identifi­
cation and clarHication of training needs, 
identification of the target groups, deter-
11ination of training object;ves, design of 
curricula, selection of training tech­
niques, prep3ration of teaching 11aterial. 
Thus, under IDDA financi,g, experts were 
assigned to Namibia an:: Swaziland to 11ak,• 
reconnendations on national policies, 
strategies and plans of action for 
developnent of integrated training systems, 
capacHies and capabilities for industrial 
hUMan resource developinent to enhance 
productivity and generate etnploy:nerit. 
Training needs assess .. ent was carried out 
in six African countries (Congo, Cote 
d'Ivoire, '1ali, '1auritania, Niger and 
Senegai), based on which an integrated 
progranne for training of trainers and the 
production of training materials in the 
field of packaging of food industry will be 
developed in cooperation with the host 
institution (lnstitut Muocain d'Essais et 
de Conseils} at Casablanca, "°r~cco. 
[5.191; 5.192; 5.1941 

88. An integrated progranne was organized 
in cooperation with Car:ipus International, 
Canada, to tr1fo a team of trainers from 
Mauritania in small-scale enterprises. 
Participation in the International Sy11Posium 
for Engineering and Education in Gennany 
provided a good opportunity to present the 
UNI[)() approach to industrial human resource 
development and the cha~lenges facing 
industry and engineering education in 
developing countries. Based on the ex­
cellent results of the assessed i11pact of 
the 1985 and 1986 progra..mes for Palestinian 
s11al1-scale industry entrepreneurs from 
Gaza Strip a id West Bank as well as on the 
newly-esta~l1shed training needs for 
upgrading skills and for transfer of 
technology 1nd further expansion of their 
enterprises, 14 Palestinians ~ere trained 
at UNIDO Headquarters and given the 
opportunity to establish business con­
tact! in Austria and Italy. [5. 192; 
5.194] 

89. Jn order to enhance the integration of 
women fo industrial development, financing 
was secured for three training programnes 
for women entrepreneurs in the food­
processi ng industry in Central America, 
Gambia and United Republic of Tanzania and 
preparatory assessments were in progress. 
After a steady increase in the r~presen­
tation of women in fellowships and study 
tours over a period of approximately ten 
years, the percentage appeared to have 
stabilized during the biennium (15 per cent 
in 1993 and 16 per cent in 19921. r5.194; 
5. 1951 

Prolect Personnel Recruitmt~ 
Administrative ~~ 
( S•Jbprogramme 543) 

90. The Project Personnel Recruitment and 
Administrative Service continued to recruit 
and administer all international and 
national project personnel required in 
connection with ttie implementatic.n of UNIDO 
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technical ~ooperati~n projects. In carrying 
out its 11andate, the Service cooperated 
closely with all UNIDO project managing 
units and 11aintained close links with the 
11ost ir.portant sources of recruit11ent, e.g. 
national recruit11ent services, universitie>. 
public and private consulting finns and 
institutions, Gover1111ents, UNOP Resident 
Representatives etc. Particular attention 
was paid to ensuring the highest level of 
expertise and, at the same time, to 
achieving universality, objectivity a~d 
equit~ in t:ie e11Ployment of project staff. 
The transfer of knowledge, know-how and 
sk;lls throush experts and consultants 
continued to be the 11ost i111portant element 
of UNIDO technical cooperation projects in 
1993. Notw•thstandfag a decrease fo fonds 
available for technical cooperation acti­
vities, the Service did not experience any 
dee re as e i n the deinand for the recruitment 
of experts. [5.203] 

91. In 1993 the Service appointed 2.388 
experts (1992: 2,323). A total of 262 or 
14 per cent of all international experts 
and consultants were appointed unaer 
regular contracts including 11 associate 
experts (1992: 37) financ.?d by five Member 
States. A total of 1,582 consultants were 
recruited as experts on 111ission under 
Special Service Agreements for short-term 
assigrunents (1992: 1,521). In the yea:­
under review, the nU111ber of appo;nted 
national professional project personnel 
rl!ached an al1-t;111e high of 544, or 23 per 
cent of the total numb~r of expe'"ts • 
appointments ( 1992: 440 or 19 per cent). 
In addition, the Suvice recruited 63 ~ocal 
General Service support staff for f;eld 
i;.rojects (1992: 80). [5.203; 5.204; 
5.2051 

92. Appointments and extensions of con­
tract:s totalled $66.2 mHlion or 55.68 per 
cent of total technical cooperation iinple­
mentation ($69.3 111illion or 57.7 per cent 
in 1992). Expressed in work-fllonths, expert 
services reached 11,624 (1992: 13,235). The 
a~erage duration of assignments was 
2.2 work-fllonths, as compared with 2.S work­
months in 1992. [S.205; 5.206] 

93. Special efforts were made to r~..:rui t 
project personnel from as broad a range of 
nationalities and geographic regions as 
possible. In accordance with the rec011111en­
dat;ons of the UNIOO pol icy-«1aking organs. 
part;cular attention was paid to the 
recruitment of women anJ candidates from 
developing countries. Table 1 of appendix 0 
provides details of nationality of operts 
recruited. A total of 1,200 experts from 
develop;ng countries -.. ere appointed. in­
cluding 544 nationa' experts who repre­
sent 45.3 per cent of all experts appointed 
by this Service. The share of female 
experts recruited in 1993 was 8.7 per c~nt, 
\S CQll'pared with 8.3 per cent in nn. 
(5.20SJ 

94. One of the most i111portant source• of 
candidates for technical cooperation pro­
jects is the computerized roster of indivi­
dual experts. In 1993, special efforts 
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were 1Nde to upgrAde &nd exp&nd the d1tAb1se 
so th1t it could better respond to the 
ch1nging priorities of recipient countries. 
This his led, inter 1li1, to the tddition of 
nev experts in such fields IS energy, 
environment 1nd biotechnology. At the encl 
of the yetr, the roster cont1ined d1t1 on 
11,291 individutls representing 136 coun­
tries (4,024 frOll developing countries) 
11lowing 1 further incretse in the options 
~IDO c&n offer to developing countries in 
terms of skills Incl ex!)erience. [5.203; 
5.207] 
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95. A tot1l of 2,629 intern1tion1l ex­
perts (1992. 2,676), 745 n1tion1l experts 
(1992: 61i) Incl 329 loc1l support stiff 
(1992: 347) benefited frOll the Service's 
1dlllini str1tive support in line vi th the 
terms of their contr1cts covered by either 
regultr tppoinblents (experts on •ission). 
service 1greements (n1tion1l experts) or 
reilllbursAble lo&n 1greements. Briefin9, 
guid1nce Incl counselling were given on 111 
1dlllinistr1tive utters reltted to entitle­
ments, working conditions, he1lth insur&nce 
incl pension enti tlemer.ts. [5.203] 



Developing countries g/ 

List B countries ti 

List D countries fl 

Countries not included in any 
list of Annex 1 to the UNIDO 
Constitution 

Total 

Tablt 5 

Distribution of t•ptrts by regional groups of countril.l 
(1 Janutry to 31 Dtctmber 1993) 

Numbtr of experts 

Submitttd Se 1 tcted 
UNIDO Ptrctntagt to by 
rosttr jl of rosttr 11 Govtrnment Government !;!I 

4,024 35.64 178 903 

S,782 51.21 536 1,257 

1,347 11. 93 230 329 

138 1.22 8 32 

11 ,291 100.00 952 2,521 

11 As of 31 Oecembtr 1993, excluding rosttr candidatts for Secrttariat posts only (2,159). 

~I Including goverrnnent nomintes and national prof1ssion1l ptrsonntl. 

,1 Including appointment of 544 national proftssional experts. 

-
Perctntage 
of appoint-

Appointtd ,1 men ts 

842 35 

1'187 so 

326 g/ 14 

33 

2,388 100 

~I States in lists A and C of anne• J to the UNIDO Constitution Pl.la. Albania, Cyprus, Grttct, Malta, Portugal, Romania and Tu~key. 

ti States in list 8 of 1nne• I to tht UNIDO Constitution, 1xcludin9 Cyprus, Grtece, Halt&, Portugal and Turktv. 

fl States in list D ~f innex J to the UNJOO Constitution, ~!.ng Albani& tnd Rom1ni1. 

gl Including 130 appointments of ••perts from Poltnd, Hung1ry, Czech Republic 1nd Slov1ki1 for 11rg1-sc11e trust fund projects. 
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\)I) 
a' 

Aprointments (~.205] 

(a) International experts 
and consultan~s 

(b) National experts 

Total 

t:~tens.ions 

Admin~stration of serv1c1n9 
exp~rts, co~sultants and 
support staff 

(a) International experts 
and consul tan ts 

(~) Nati~nal experts 

(,) local support staff 

Total 

It.P.lu 
Signifir,ant ptJ'formance indicators_: Proi11ct ~Ol!!l.l.l 

fil!'..Yill'l.'ltnt and Adm!nitl.r.HiQ.Q 
(subprogranwne 543) 

_!ly_mber of i nditl.sl.la_ll_ 
1992 ~993 Total 

____ \il_Qll_~.Qlllt:l.L-'..__ ___ _ 
1992 19<13 Total 

1,883 

440 

2.323 

l '657 

2,676 

61\ 

347 

3.634 

l ,844 

544 

2,388 

l ,456 

2,629 

745 

329 

3,703 

3,727 10,527.6 

984 2,707.8 

4,711 11 13,235.4 

3. 113 t!I 

5,305 

1,356 

676 

7,337 

8,893.7 19,421.3 

2,731.2 5,439.0 

11,624.9 24,860.3 di 

included in above 

SH above 

Ll!mltm.1.ntatl on val ut_{m11JJ!m_1L 
1992 1993 Total 

65.86 

3.40 

69.26 

62.30 

3.85 

66.15 

included in above 

see above 

128. 16 

7.25 

135.41 r,,/ 

11 Total number of appointments under (a) and (b) planned for 1992-1993: 4,600-5,000. (Acn\evement in 1992 and 1993: 4,711 or 
94. 2 per cent). 

RI Total number of extensions under (a) and (b) planned for 1992-1993: 2,400-2,700. (Achievement !n 1992 and 1993: 3, 113 or 
111.5 per cent). 

~I Work-111onth figures C(llllbine ap~~intments and extensions. 

gl Total number of ~ork-i!'~nth! planned for the b!enn)um combining both appointments and extensions: 18,400-20,000 representl~g an 
i111plementation value of $110 to $1ZO million. [S.206) (Achievement in 1992 and 1993: 24,860.3 or 124.3 per cent for work-months and 
$135.41 million or 112.8 per cent in financial terms). 
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Chapter VI 

CHAPTER VI. EXTERNAL RELATIONS. PUBUC INFORMATION. 
LAtJGUAGE ANO DOCUMENTATION SERVICES (700) 

1. Until the end of tt:e bienniUlll, the 
Office of the Deputy Director-General 
(progranne 110: continued to ensure co­
ordination and management of th~ •arious 
conponents within the •ajar pr09rar.wne 
concerned with general r~iations ~ith 
Goven1111ents, United Nations a~d other inter­
nat?onal organizations, ~it~ public ir.fonna­
tion as well as with hngcage and dccumen­
tation support for the a.~tivities of L'llDO. 

A. EXTERNAL RELATIONS 
(Progranne 720) 

2. The overall management of the activi­
ties of the progranne continued to be 
ensured by the Office of the Director 
(subprogrilllre 72!:1). as reported in the 
Annual Report, 1992. l/ [7.54] 

External Liaison and ~rotocol 
(subprograiM!e 721) 

3. The activities described in parc;­
graphs 3, 4 ~nd 6, chapter vi, of the Annual 
Report, 1992, continued to be carried out by 
the E• terna 1 Li a hon and Protoco 1 Section. 
The subprogranne furthennore coordina':ed 
invitations for UNIDO attendance and sub­
stantive inputs to meetings organized in 
the Lnited Nations system as well as by 
other organizations. During the year, a 
large nU111ber of high-level delegations, 
incluciing one Head of State, Ministers and 
Deputy Ministers of Governments as well as 
Executive Heads of intergovernmental nrgani­
zations visited UNIDC Headquarters. A total 
cf 25 Fennanent Representatives presented 
their credentials. The Director-General 
undertook six official v>sits to Member 
States. [7.19; 7.20; 7.54] 

4. Seven States - Azerbaijan, the Cze'-h 
Republic, Kyrgyzstan, the Republic of 
Moldova, Slovakia, Tajikist1n and the fonner 
Yugoslav Republic of Mac:donia - became 
MembP.rs of UNIOO, thus bringing the member­
ship of UNI DO before the end of 1993 to a 
tuta? of 166 Mem~er States. At the end of 
the year 127 Member :tates were ~aintaining 
Permanent Missions to UNIOO of which 84 were 
located in Vienna, 2~ at Geneva, 17 at Bor~. 
thrP.e at Brussels, and one each at Se .. n, 
Paris and Rome. 

5. Concerning cooperation ~ith inter­
governmental organizations (IGl)s) other 
than those of the United Nations system, 
relationshio ag~eement~ were signed with the 
Eurorea11 C011111unity and the International 
Pepper Con'lllunity, thus odnging to 29 t'ie 
t:>tal number of agreements concluded "'i th 
such organizations since UNIOO became a 

11 IDB. 11/10, chap. VI, para. 2. 

specialized agency. A Directory of 
lntergover.inental Organizations was issued 
in Ap~il that pr'lvides br;ef background 
infonnation on IiiOs cooperating with UNIDO 
either through the conclusion of a rela~ion­
ship agreesient with UNIDO or on the basis 
'lf rule 79 of the United Nations Economic 
and Social Council. [7.19] 

6. Cooperation with th~ United Nations 
Volunteers programme led to the assign111ent 
of seven United Nations volunteers to UNIOO­
e•ecuted projects in 1993, a reduction frOlll 
~revi ous years. A total of ? 5 volunteers 
were working in 24 UNIOO-execute<i projects 
during the year. [7.54] 

Secretar;at of Fo1icy-111aking Organs 
(subprogranne 722) 

7. Durir.g the bienniutn, the sessions of 
the policy-aiaking organs (see chap. II) 
~ccounted for a total of 35.5 vorking days 
(20.5 of which in 1993). The Secretariat 
of Po H cy-tnald ng Orgar.s organized and pro­
vided services to those sess;ons. A tc.tal 
of 4,B64 inanuscript pages of documentation 
(3,044 of which in 1993) was prepared/ 
processed in con'lection "'ith those sessions. 
Efforts to reduce the voluine of documenta­
tion resulted in a decrease in manuscript 
pages of approx;mately 20 per cent in com­
par; sor. "'ith the last two bienniums. This 
was ~chie.red, for example, by integrati.19 
into the annual re;>ort and its update pro­
gre~s reports th•t previously appeared as 
separate documents. The Secretariat con­
tinued to ensure follow-up action to deci­
sions of policy-tnaking organs and to liaise 
with Governments and Permanent M; ss ions on 
all related questions. Despite the heavy 
"'orkload result;ng from re~umed and special 
sessions and from the reorientation in 
UNIDO's priorities. it proved possible to 
issue nearly all documentation "'ithin lhe 
stipulated deadlines. Fi;;rthermore, "'ith the 
ass;stance of Member States, careful 
planning enabled the Secretariat to •.:hieve 
econ0111i es ; n the ac tu1 l numbl!r of days ~f 
some of the sessions during the b1ennh,m. 
[7.27J 

!,lli.£.QQ_Qffice at Ne"' York 
(sub~rogramne 723) 

e. The UNIDO Office at Ne"' York continued 
t" serve as the principal channel of .:om­
inunication between UNIOO and Uni tee' Nations 
Headquarters and as tt.e focal point for 
i ndustri a 1 devel OP111ent i nqi:i r i es from North 
America. It cont i nutd to h.we r"egu 1 ar con­
tacts with Permanent Hi ss;ons "'ith emphasis 
on those 40 missions accredited to UNIOO but 
11tith n'l representation in either Geneva or 
Vienna as "'ell .\S "'i th tho a Member States 
of the Unitt1 Nations that are not membp~; 
of UNIDO to encourage them to jcin the 
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Organization. In those efforts the Office 
was able, within existing ~esources, to 
increase interest in and understanding of 
UNIOO, its progrannes, activ~ties and ur­
vices, particularly with respect to indus­
trial developnent technology transfer and 
investmert pr0111otion. A nUllber of requests 
for briefings and information were gene­
rated, in particular on the fifth session 
of the General Conferer.ce and the restruc­
turing of the UNIOO Secretariat. [7.34] 

9. As in the past, the Offic.e represented 
and/or assisted in representing UNIDO at 
SOllle 175 intergovern111ental and inter-agency 
meetings and prepared regular and analy­
tical reports on those meetings. Inter­
agency coordination and monitoring 6f 
developments focused on sustainable develop­
ment, the financing of development activi­
ties, refonn and restructuring of the United 
Nations and developnents ir. the field ot 
operational activities. Coordination with 
the United Nations inclut.led regular and 
daily contacts with the Secretariat, the 
Genera 1 Asselllb l y ll'!a in COllllli ttees, and the 
Econ0111ic and Soci4l Council, as well as with 
funds and prog~ainnes of interest to UNIDO. 
In p•rticular, the Office continued its 
intensive 1110nitorin~ and folluw-up of the 
activities of the United Nations Developnent 
Pro9ranne (UNDP), especially as regards the 
organizational changes in the Office of 
Project Services and transition policies 
introduced by the new Administrator. The 
Office also provided adlllinistrati.,e and sub­
stantive support for SOll'le 40 UNIDO missions, 
both fr()lll Headquarters and the fie1d. [7.34] 

10. Regular cont~cts continued to be main­
tained with the multilateral development 
finance instituti~ns that have their head­
quarters at Wast. 1 ngtor., D. C., and with 
United States Government agencies and 
departments, Congress, trade associations, 
non-govern111ental organizations (NGOs) and 
the business coniunity. It also served ;as 
the focal point for UNIOO infonnation for 
North and South America, providing documen­
tation and responding to inquiries frOlll 
Pennanent Missions, private sector, NGOs, 
specialized agencies, United Nations 
Secretariat and academic institutions. Staff 
members participated in a number of seminars 
and programmes at which UNIDO could be 
promoted whi 1 e, during the year, more than 
4,200 inquir~es about UNIOO were processed. 
In consultation with UNIOO Headquarters, 
the Office continued to dev.?lop areas of 
resource mobilization with £~phasis on: 
identification of opportunities for coopera­
tion with multilateral financial institu­
tions; UNDP-funded projects; promotion of 
close working relationships with the 
business CQllllllunity, foundations and trade 
associations, consulting group~ and academic 
institutions that might be interested in 
partnership with UNIDO. [7.34] 

UNIQQ Office at Gen_!Y! 
(subprogramme 724) 

11. During the year, the UNIDO Office at 
Geneva covered :tome 70 meetings. Owing to 

contfoued limited staff resources a strict 
selection of the Meetings to be covered had 
to be exercised with the ai111 of concentrat­
ing on those of particular interest to 
UNIDO. The lllOSt illl)ortant illOng those 
111eetings was the 1993 session of the 
Econ0111ic and Social Council, held in July. 

12. Special efforts were 11ade to keep 
representatives of Member States at Geneva 
infonned of illl)ortant events that occurred 
during the year ir. the Organization. 
Frequent meetings were held to brief 
Pennanent Representatives individually or 
in groups. Frequent infonnation flow also 
continu<!d with Geneva-based United Nations 
organizations and NGOs. Briefing sessions 
were aho held to keep th~ infonned of 
developnents at UNIOO and hear their sugges­
tions on possible cooperation. As in the 
past, the Office also provided infonnation 
on UNIOO activitles to ihe publi' at 1a1g~. 
[7.43; 7.44; 7.45; 7.46] 

B. l..NlilJMj[S MD llOClKNTATION 
(Progranne 730) 

13. While conference servicing continued 
on a joint basis with the IJnited Nations 
under the adlllinistrative and financial 
arrangements in ~orce si!lce 1986 l/ nego­
tiations were pursued on the establishtnent 
of a unified conference service under the 
administration of the United Nations Office 
at Vienna (UNOV). Services were provided 
as described in the Annual Report, 1992 and 
tab 1 es 1 and 2 be 1 ow. The Languages and 
Documentation Division under the super­
v1s1on of the Office of the Director 
(subprogranne 734) continued to implement 
measures aimed at t'ie 1110re efficient use of 
resources. l/ [7.66; 7.73; 7.81; 7.88] 

Translation 
(subprogranme 731) 

14. Staffing probleins persisted because 
dHf i culti es st i 11 prevail ~d in finding 
suitable candidates to fill posts in the 
English, French and Spanish translation 
sections. By the enc! of 1993, there were 
15 vacancies in the Professional category 
and seven in the General Service category 
in the Translat;on Service. [7.661 

Editorial Control and Publicttions 
(subprogranne 732) 

15. The Editorial Control and Publications 
Section continued to provid6 editorial, 
typesetting, reproduction, distribution and 
other related services to UNI DO and UNOV, 
as shown in table 1. [7.73] 

~I ID8.3/~0. chap. VII, paras. 30-31. 

l! ID8.11/10, chap. VI, paras. 23-24. 
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Sigriific4nt perforwitnce indicators: L4ngu4ges and OocU111ent4tiQn 
(ProgrU111e 730) 

Chapter VI 

Share 
(Percentage) 

Tohl lJIIOO United Nations 

Translation services 
( 1,000 words) 1992 
[7.66] 1993 

Editing services 
(1,000 words) 1992 
[7.73] 1993 

Editorial assistance 
at 11eetings (days) 1992 
i:7. 73] 1993 

Preparation of Cilllltra-ready 
page:.. 1992 
[7.73] 1993 

Jobs processed 
[7 .81] 1992 

1993 

OocUllM!nts/publications 
circulated (nutnber 1992 
of docu111ents) 1993 

"6,201 4/ 
n,555 I!' 

3,697.7 
4,730.7 

74 
103 

8,705 
9,052 

13,698 
15,667 

4.2 11illion 
4.4 11illion 

34.3 
33.3 

46.8 
31.0 

37.7 
41.4 

48.2 
47.2 

53.7 
49.9 

ti Includes 3,264,000 words for the policy-111aking organs of lJIIOO. 

~I Includes 7,895,400 words for the policy-tnaking organs of UNIOO. 

hble 2 

Interpretation services 4nd number of meetings serviced by UNQV 

Share 

Total UN100 UnHed Nations 
(per cent) 

Interpretation 
services 1992 3,744 i/ 17 .9 55.6 
(in work days) 1993 5, 126 1!/ 19.9 58. 1 

Conferences/meetings 
(No. of half-day 1992 1,661 ,, 56.9 43. 1 
meetings) 1993 2,063 fj/ 59.7 40.3 

4/ Includes 554 interpreter days for the policy-making organs of UNIOO. 

~I Includes 741 interpreter days for the policy-111aking organs of UNIOO. 

65.7 
66.7 

53.2 
69.0 

100.0 
100.0 

62.3 
58.6 

51.8 
52.8 

46.3 
50.1 

IAEA 

26.5 
22.0 

r.._/ Comprises 945 UNIOO 11eetings and 716 United Nations meetings, both wHh and wHhout 
interpretation. 

~I Comprises 1,232 UNIOO meetings and 831 United Nations meetings, both with and without 
interpretation. 
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Documents Control 
(subprogranne 733) 

16. The Doc11111ents Control Unit, which co­
ordinates the processing of all jobs requ•r­
ing translation, editing, artwork, present.­
tion, typesetting and printing from UNIOO 
and the United Nations, handled 15,667 jobs 
in 1993, 47 .2 per cent of which were from 
UNIOO. The forecast nf documentation ser­
vices required, which is prepared by the 
Unit, is an essential tool for recruiting 
and planning the work of the Division in an 
efficient and cost-effective manner. During 
1993, a major exercise was introduce'.f to 
analyse, improve and monitor the forecast­
ing system. The exercise showed an increase 
in the nU111ber of jobs forecast as wel 1 as 
greater liaison with submitting offices. An 
analysis of the results of the exercise will 
be carried out in early 1994. (7.81] 

C. PUBLIC RELATIONS AM> INFORMTION 
(Progranne 740) 

17. Refocusing UNIOO's image in anticipa­
tion of the reform of the Organization con­
stituted the 111ain thrust of the Section's 
activities in 1993. Dwindling staff. how­
ever, dictated that public information re­
sources had to be used selectively by con­
centrating on key events. Foremost among 
these was the fifth session of the General 
Conference in December. In preparation, a 
comprehensive press kit was issued that 
included an illustrated booklet "Initiatives 
for fodustry•. a revised version of the 
information flyer "LINIOC Industrial 
development", a profile fact sheet on UNI:>O 
and other background material. At the 
Conference, more than 100 journalists, 
broadcasters and photographers were accre­
dited for ~hich media facilities and a 
press centre were made available. Such 
services were also provided for the Second 
Ministerial Symposium on the lndustrialiia­
tion of the Least Developed Countries, which 
was held concurrently at Yaounde. (7.99] 

9'2 

18. Africa lnd~strialization Day 
(20 November) was another major focus of the 
Section's efforts. An edition of the journal 
Industry Africa. a poster and a film were 
produced highlighting the event's 1993 theme 
of engineering and transfer of technology. 
(7.98] 

19. On the occasion of the presentation of 
the Global Report 1993/94 (ID/388) the 
Director-General gave a lecture at the 
London School of Econ0111ics that was used as 
a platform for publicizing the Repo;-t as 
well as UNIOO activities in general. Three 
issues of the newsletter UNIOO Update were 
published in English, French and Spanish, 
including a special issue for the General 
Conference. Major events and activities of 
the Organization were highlighted by some 
90 press releases, features and informa­
tion notes that were distributed inter­
nationally. Assistance was also provided 
for preparatfon and production of pro­
motional materials related to other UNIOO 
activities, e.g. a comprehensive infor­
mation kit on environmental activities. In 
cooperation with the Vienna International 
Centre's Visitors Service, 38 briefings 
were given on UNIOO to special-interest 
groups visitir.g Headquarters. The Section 
contfoued to provide a daily fo-house 
newsclipping service on articles of 
relevance to the work of UNIOO. [7.98; 
7.99] 

?Q. Audio-visual services continued to 
cover the work of both UNIOO and the 
Vienna-based United Nations organizations. 
Some 100 radio interviews and features were 
produced, while 111ore than 4,000 photographs 
were distributed and 12 exhibitions 111ounted. 
Two feature films, "Engineering and trans­
fer of technology" and "Cameroon - A road 
to new industrial upswing", in English and 
French, a two-part trafoi ng film, "The 
objectives-oriented project planning metho­
do 1 ogy" and a vi del) spot, "Responding to 
demand", announcing the General Conference 
were all produced during the year. [7 .98; 
7.99] 
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CHAPTER VII. ADMINISTRATION (800) 

1. Untn the end of the b;ennh .. n, the 
Office of the Deputy D;rector-General 
(programrne 810) contfoued to carry out the 
functfons related to subprog:-ainnes 811 
and 812 as descdbed fo the Annual Report, 
1992. l/ [8.14; 8.21; 8.22) 

A. PERSOMtEL SERVICES 
(Programrne 820) 

2. Thro ... ghout the b; ennfom, the vork of 
Personnel Serv;ces £1 vas marked by the 
effects of the ffoancial situaHon on the 
Organizat;on and the necess;ty to coun­
teract its consequences on Haff capacity 
and programme delivery. The severe cash 
flov proulems and a s;gn;Hcant decrease in 
overhead earn;ngs compelled the Organ;zat;on 
to maintain a h;gh vacancy factor throughout 
the period and culminated fo a staff reduc­
tion programrne carried out fr. 1993 to 
balance the operational budget. In l;ne 
vi th the main pdority of t'°'e Offlce of the 
Director (subprogramrne 825), J/ the human 
resource database vas further improved to 
provida a bas;s for the maximum assigrment 
of skills available to pdority progranmes 
of the Organizatfon and the identiflcat;on 
of tra;ning needs in an effort to minim;ze 
the filling of vacancies through external 
recruitment. NegoHations and preparations 
continued for the take-over by the United 
Nat;ons Off;ce at v>enna (UNOV) of the 
administration of the joint United hations/ 
UNIDO Language and Oocumental;on Service. 
(8.14; 8.65] 

3. Tables 1, 2 and 3 belov provide data 
on the compositfon of the UNIDO Secretariat 
as at 31 December 1993 vith comparable data 
for previous years, vhile table 4 gives the 
significant performance indicators for the 
full range of Personnel Services activities 
during the biennium. The number of staff 
from developing countries serving on sen~or 
level posts subject to geographical distd­
bution vas 38, or :?4.9 per cent (1992: 37, 
or 31.5 per cent). The number of vomen in 
such posts vas 8, or 7.1 per cent (1992: 10, 
or 8.1 per cent). In total they repre­
sented 24.2 per cent of all Professional 
staff subject to geographical distribution 
(1992: 24.4 per cent). 

Recrui t,ment 
(subprogramme 821) 

4. Restrictive measures introduced to deal 
vith the financial difficulties of the 

ll IOB.11/10, chap. VII, paras. 1-2. 

ZI Ibid., paras. 2-4. 

31 Ibid., para. 3. 

II Ill I 11 I I I 11 

OrganizaHon led to a s;gnH;cant decrease 
fo recru?t111er.t. Priority vas accorded to 
recruitment of highly speciaH zed staff vho 
vere essent;a1 for the implementation of 
the Organization's programrnes and vho could 
not be made available by reassignment from 
,.,;th;n the Organizat;on. The number of 
Professfonal staff recruited on regular 
appointments for posts ~ubject to 
geographical d;stribut;cn numbered 14, of 
vhom tvo ( 14. 3 per cent) vere vomen and 
five (35. 7 per cent) vere from developing 
countries. The roster of external candi­
dates continued to be updated (see 
table 4). Of the 2.oz~ candidates (1992: 
2,870) or. the roster, 56.2 per cent vere 
from developing countries (1992: 57.l per 
cent). Table .; also provides stiatistical 
information on the applications received 
during the year, external vacancy 
announcements issued, staff recruited, 
short-term and consultant contracts and 
contracts issued to individual contractors. 
[8.37] 

Personnel Admin;strat;on 
(subprogramne 822) 

5. The dHflcult;es bro1 ght about by the 
f;nancial s;tuation s~t a particular 
challenge in respondin~ to the changing 
requfrements of the Organ; zat; on. The 
focreased need to matc11 shrfoking resources 
to nev prfority demands called for better 
skills ;dentificatfon and prompt staff 
redeployment. Concurrently, the sub­
programme vas charged vith carrying out a 
comprehensive staff reduction programme 
;nvolving some 120 staff members. The fair 
application of coherent personnel policies, 
combined vith intensive staff counselling, 
proved effect;ve in maintaining harmonious 
staff/management relat;ons dur;ng the reduc­
tion programme. As of 31 December 1993, 
the total number of staff holding regular 
appointments of one year or more vas 1,238, 
a decrease from 1 ,343 on ::. ; December 1992 
and 1,386 at the beginning of the biennium. 
A total of 31 UNIDO Country Directors 
(UCOs) (40 in 1991 and 1992). together vith 
their local staff, vere administered by the 
subprogramme. Administrative s.arvices vere 
also provided to staff members releued by 
UNIDO for peace-keeping m;ssions (45 during 
the biennium). (8.44] 

6. Requests by the UNIDO governing bodies 
concernirig career development, training, 
performance appraisal (GC.4/Res.29) and the 
advancement of vomen in the Secretariat 
(IOB.7/Dec.22 and GC.4/Dec.24) were given 
attention throughout the period. Following 
the staff reduction programme, opportuni­
ties wi 11 be given to the remaining staff 
to be placed in posts where their 
qualifications and experience ~ill be 
better utilized, vith the aim of benefiting 
the Organization as vell as enhancing 
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possibilities for career development. 
Participation continued in the work of the 
United Nations COllWlon syste111 on condi­
tions of work of staff, 1ncluding per­
fonnance management, recognition of merit 
and training. In 1993, UNIDO hosted the 
seventy-ninth session of the Consultative 
C011111ittee on Administrative Questions and 
the thirty-eighth session of the 
International Ci vi 1 Service Conni ssion. 
(8.44] 

7. The upward trend of previous years 
in t~e representation of women in posts 
subject to geographical distribution 
continued until July, when the target 
of 25 per cent set for the end of 1993 
was exceeded (25.3 per cent). The trend, 
however, suffered a setback in the 
second part of the ye~r through the 
significant slow-down 1n recruitment. 
By 31 December their representation in 
posts subject to geographical distri­
bution reached 24.2 per cent - slightly 
below the target. It is expected that 
this slow-down is of a temporary nature 
and will be rectiHed in the near future 
thr~ugh forthcoming retirements of male 
Professionals and through targeted re­
cruitment of women for posts that will 
need to be filled for priority pro­
gramnes. Similarly, women's representa­
t~on at the senior levels, which was 
affected in the staff reduction pro­
gra111111e mainly through voluntary separa­
t1 ons, is expected to improve through 
promotfon of women to higher level posts. 
(8.44] 

Social Security 
:subprogrcllllll'le 823) 

8. Advice and adminhtrative services 
continued to be given on all pension 
and i nsura.nce matters, compensation cl aims 
and staff welfare. The staff reduction 
exercise entailed extra efforts to assist 
staff members with social security 
infonnation as well as other information 
relevant to separation from service. 
Within the framework of the negotiations 
on the new headquarters agreement with 
the Repub 1 i c of Austria, s t~ps were taken 
to assess the viabnity of a transfer 
agreement between the United Nations Joint 
Staff Pension Fund and the Republic of 
Austria. Representatives of the UNIDO Staff 
Pension Cornnittee participated actively in 
the discussions of the special session of 
the Pension Board on the comprehensive 
review of the pensfonable remuneration of 
staff in the General Service and other 
related categories. A detailed evaluation 
was carried out of the experience over the 
last three years with the group medical 
insurance poHcy prior to recOll'lllending 
rene"'al of the contract with the insurer 
for the year 1994. A pre-retirement 
seminar was held in November for staff 
approaching retirement age and the Vienna 
International Centre (VIC) ~orking Group 
on Wellness continued to provide 
lunch-time lectures on healthy 1 iving. 
(8. 51] 
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Staff Development and Training 
(subprogrannes 811 and 824) 

9. The systetnatic approach to staff 
developinent that began in 1988 continu~d to 
be applied, despite budgetary constraints, 
with continued emphasis on the upgrading of 
technical and managerial skills. In that 
context, a cOlllprehensive UNIDO Staff 
Training Handbook was published to help 
staff select appropriate training progrannes 
and schedule training activities occording 
to departmental priorities. Courses and 
workshops offered within the management 
developinent programme were adap~ed to help 
11anageinent and staff face the de111ands of a 
changing workplace. A progra11me on ieader­
ship styles and effective managetnent was 
designed to assist managers in appropriately 
guiding the Organization and 11aintaining 
11orale, integrity and motivation at a time 
of organizational and global change. 
Increased einphasis was also given to cross­
cultura1 team building in an effort to meet 
one of the principles underlying the pro­
posed new organizational structure, i.e. 
the effective integration and coordination 
of various functions and activities 
currently dispersed throughout the 
Organization. A pilot open seminar was 
he 1 d on meeting the cha 11 enge of change to 
assist staff members and their families 
during the period of personnel redeployment 
and reduction. During the year, staff 
members also participated in individual 
progrannes outside UNIDO. Figures on staff 
training are contained in table 4. [8.14] 

10. Language training was pr,,·.ided in the 
six official languages of the United Nations 
and in Gennan and was also avanable to the 
staff of the Vienna-based United Nations 
organi zatfons, the Pennanent Hi ssions 
accredited to them and adult dependants. A 
total of 96 classes were held in 1993, 
attended by 579 persons in the spring 
seme~ter and 528 in the autumn semester. In 
addition, four post-proficiency classes 
were held in Engl hh and French, oni= on 
office c011111unication sknls in French, one 
language maintenance workshop in Russian 
and two in Spanish. Language proficiency 
examinations were administered for 254 can­
didates. During the year, 66 university 
graduates, a significant increase over 
previous years, were accepted for the UNIDO 
ad hoc internship progralll'l'le. ~/ (8.58] 

B. FINANCIAL SERVICES 
( Progranme 830) 

11. The work of the Financial Services 
Division was guided, supervised ano co­
ordinated by the Office of the Director 
(subprogralll'l'le 835). The Division continued 
to act as the focal point for the External 
Auditor and provided finandal support 
services to the United Nations Office at 
v; enna (l.Ji:OV). [8. 106] 

~I Ibid., para. 20. 



Category 

P-5 and above 

P-1 to P-4 

Genera 1 Service 

Language teachers 

Subtotal 

TOTAL 
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T+ble 1 

Composition of the !JNIQQ Secretariat 

As at As at 
31 Deceinber 1992 Al 31 December 1993 el 

Hale Femah 

133) 10) 

200) 333 94) 104 

290 609 

-1 ~ 

625 718 

1,343 

Hale Female 

123) 8) 

187) 310 

274 

-1 
586 

1,238 

87) 95 

553 

~ 

652 

1.I Figures include 11 interregional and s;>ecial technical advisers attached to UNIOO 
Headquarters but not short-tenn staff or UNIOO Country Di rectors (with the exception of nine 
staff lllt!lllbers serving in the latter capacity). 

el Figures include 12 interregional ard special technical advisers attached to UNIOO 
Headquarters and nine staff members serving in the capacity of UNIOO Country Directors. 
Excluded are 15 staff holding fixed-term contracts under one year, of whom seven are staff 
employed under the short-term advisory services (STAS) progranne. 

Tibl!! 2 {i} 

~om~->i it ion Qf Pr2f1ssi2nal staff, b3£ g1nd1r 1 1221-1223 
(Number) 

Male Female Total 

Grade 1991 1992 1993 1991 1992 1993 1991 1992 1993 

DOG 5 5 4 0 0 0 5 5 4 

0-2 5 4 6 6 5 7 

0-1 33 30 26 0 0 ~4 30 26 

P-5 109 94 87 5 9 7 114 103 94 

P-4 124 117 107 35 39 38 159 156 145 

P-3 66 61 62 30 32 28 96 93 90 

P-2/1 26 22 18 24 23 21 50 45 39 

TOTAL 368 333 310 96 104 95 464 437 405 
Per cent 79.3 76.2 76.5 20.7 23.8 23.5 100 100 100 
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Tab 1 e...l..J.hl 

C!!!!'.!QQiition Qf PrQfe~sional ~taff, by qpnder, 
1991-1993 

(Percentage) 

Hale Fetnc.le 

Grade 1991 1992 1993 1991 1992 1993 

DOG 100 100 100 0 0 0 
D-2 83 80 !36 17 20 14 
0-1 97 100 100 3 0 0 
P-5 96 91 93 4 9 7 
P-4 78 75 74 22 25 26 
P-3 69 66 69 31 ~4 31 
P-2/1 52 49 46 48 51 54 

Table 3 (a) 

CQ!!!2osition of Professional staff ~ubject to geoqra2hical diitribution, 
by qgnder, 1991-1923 

(Number) 

Hale Female Total 

Grade 1991 1992 1993 1991 1992 1993 1991 1992 1993 

DOG 5 5 4 0 0 0 5 5 4 
D-2 5 4 6 1 1 1 6 5 7 
D-1 27 25 21 1 0 0 28 25 21 
P-5 85 79 74 5 9 7 90 88 81 
P-4 106 9!3 94 31 33 32 137 131 126 
P-3 45 46 45 22 27 24 67 73 69 
P-211 15 13 16 19 17 19 34 30 35 

TOTAL 288 270 260 79 87 83 367 357 343 
Per cent 78.5 75.6 75.8 21.5 24.4 24.2 100 100 100 

Table 3 (bl 

'om2Q~iti2n of PrQfeiiiQnal itaff i~bjg't lQ ggQgri2hi,al di:itributiQn, 
by qgndgr, 1221-1223 

(Percentage) 

Hale Female 

(;rade 1991 1992 1993 1991 1992 1993 

DOG 100 100 100 0 0 0 
D-2 83 80 86 17 20 14 
D-1 96 100 100 4 0 0 
P-5 94 90 91 6 10 9 
P-4 77 75 75 23 25 25 
P-3 67 63 65 33 37 35 
P-211 44 43 46 56 57 54 



Significant performance indicators: Personnel Services 
(Subprogranwne 820) 

Activities 1992 Female Hale 199:t 

Applications received and responded to 

Professional 4,913 990 3,923 2,830 
General Service 1,507 926 

Total number of Professional 
candidates rostered 2.,870 609 2,261 2,037 

From deve)oping countries 1,640 322 1,318 1, 145 

Vacancy announcements 

Professional 25 16 
General Service 36 12 

Staff recruited 

Professional 47 16 ~./ 31 14 
UNIDO Country Directors 5 0 5 4 
General Service 22 QI 7 

Short-term contracts issued 

Corference service staff 593 628 
Secretariat staff 139 r;_/ 181 !#_/ 

Consultant contracts issued 140 326 

Individual contractors 185 177 

Staff administered 

Headquarters 1,343 1,238 
UCOs, and UNIDO staff in field 

offices e/ 40 31 
Support staff in the field 76 82 

Language training enrol~ent 1,335 1, 107 
of which UNIDO 579 486 

Participants in UNIDO internship 
programme 42 66 

Staff training 

General knowledge updating n.a. 87 
Computer-assisted learning 92 104 
Management development 123 78 
Managerial assistance 24 n.a. 
External training 26 37 
Computer skills 503 544 

Chapter VII 

Female Hale 

423 2,407 

466 1,571 
241 904 

2 12 
0 4 

1/ Includes two females who advanced from the General Service to the Professional 
category. 

bl Includes two transfers from United Nations Office at Vienna and one recruitment for 
EPL/REL/NYK. 

kl Includes 30 short-term advisory services staff. 

gl Includes 64 short-term advisory services staff. 

fl Other than project personnel. 
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12. During 1993, t~e Division was faced 
with a nuinber of difficult challenges 
related to the f i nanci a 1 situation of the 
Organizatior, the approval of the 1994-1995 
progranne and budgets and the change in 
finand a 1 inanagement and reporting require-
111ents for technical cooperation activi­
ties. The deepening financial crisis under 
the operational budget, caused by falling 
technical cooperation delivery and incOllle, 
had to be arreHed in 1993. The iinple­
mentation of the plan of action begun in 
1992 to balance the operational budget was 
intensified during 1993 with a staff 
reduction progra-.e {see para. 5 abovt: and 
para. 14 below). As inentione<i in para­
gra.ph 13 below, the advance draft of 
the proposed progranne and budgets for 
1994-1995 issued in December 1992 was the 
subject of a nUlllber of sepa.rate revisions 
and a.djusbnents for submission to the 
policy-tnaking organs in the course :if the 
yea.r. The changes in the lllC<fa 1i ti es for 
technical coopera.tion delivery, pai·ti­
cula ·ly i11 respect of United Na.tions 
Develos-ient Pro9ranne {l.JIDP)-funded acti­
vi tiES, called for alterations to the 
financial recording and reporting systems. 
In spite of the reduced level of technica.1 
cooperation delivery, the increa.sed COlll­
plexity of the modalities for implemen­
tation and reporting placed additiorial 
demands on the f i nanci a 1 support services 
required. Financial Services was subject to 
s ta.ff reduct ions in the 1i ght of the p1·e­
vai 1i ng budget and financial situation. 
[8. 106] 

Budget 
(subprogramne 831) 

13. The work of the Budget Secti~n wa.s 
devoted mainly to the preparation of revised 
proposals and adjustments for the 1994-1995 
progra.mrne and budgets and to the financial 
implementation and control of both regular 
and operational budgets of the Organization 
for 1992-1993. Notwithstanding that a first 
draft of the progra11111e and budgets f~r 
1994-1995 was provided tc Hember States 
before the end of 1992, the process of 
approval by the policy-making organs proved 
to be problematic and protracted owing to 
several factors outside the control c;f the 
Secretariat, such as the impact on the 
progra.mrne and budget and assessments of the 
withdrawll of one Hember State from UNIOO 
and the need to review the estimates of 
technical cooperation delivery and income, 
which formed the basis of the operational 
budget estimates. Although a revised 
budget was prepared and subseqyently 
approved by the Board in July, further 
revisions and adjustments were required to 
reflect the changes in the organizational 
and staff structure of UNIOO that were 
endorsed by the Board in !Jctober. The 
e•tensive adjustments made to the pre­
viously approved progranme and budgets 
were prepared under very tight ti~e con­
straints to allow Hember States suffi­
cient time to review the proposals before 
approval by the General Conference in 
December. Budget briefing meetings and 
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written respc;nses to requests for clarifi­
cation on budgetary questions were also 
provided to Heather States in the course of 
the year. 

14. The uncertair f;~ancial situatian under 
the regular budget contiriued to have a 
negative i111pact on the implementation of 
the progranne and bi:.dget duri:tg 1993. 
Higher-than-budgeted vacancy rates were 
111aintai ned and hold-backs of appropriations 
were 111ade for non-staff items of espendi­
ture. The financial situation of the 
operational budget was kept under constant 
review during 1993. Monthly r.anagement 
reports were prepared and a working group 
was established to rev~ew and revise esti­
mates for technical cooperation delivery. 
Following the submission to the policy-
111aking organs of a report (IDB. 11/6 and 
Add.1) on the financial situation !lf the 
operational budget and a plan of action 
designed to achieve stabilization in the 
operational budget by the end !)f 1993, 
measures were taken to ;:ut costs and reduce 
staffing levels in the operational budget, 
which, by the end of 1993, largely succeeded 
in reducing expenditures to sustainable 
levels. A number of docU111ents were also 
prepared for consideration of the policy-
111aking organs, includirg, inter alia, 
docU111ents on the financial situ•tion, 
expenditure on electronic data-processing, 
the interim financial performance report 
for the 1992-1993 biennium and the split 
currency system. Th~ Budget Section was 
also closely involved in the finandal 
arrangements for the fifth session of the 
General Conference at Yaounde, Cc1111eroon, 
and in the ongoing discussions on the pro­
posed introduction of a unified conference 
service in Vienna under the management of 
the United Nations. The Section also 
coordinated the organization-wide responses 
to the work measurement studies for UNDP 
technical cooperation activities. Ongoing 
activi tiE=s included the issuance of 
programne allotment documents for the 
regu1ar and operational budgets •nd for 
United Nations accounts, control of allot­
ments, financial management of the UCO 
programne. apportionment of costs for 
Conference Services, certification and 
administration of staffing tables, prepara­
tion of financial reports for the Task 
Force on the Industrial Development Decade 
for Africa and prepad ng responses to the 
observations of both the External and 
Internal Auditors. [8.76] 

Financial Hanageinent of Technical 
Cooper a ti.2.!! 
(subprogramne 832) 

15. The acthities of the subprogranme 
consisting of the financial implementation 
and control of the technical cooperation 
progranwne, reporting and an~lysis of 
technical cooperation delivery, including 
related systems and procedures, are 
reflected in table 5. At the end of 1993, 
2,357 projects were under financial imple­
mentation of which 1,224 were substantively 
operational. [8.83] 

9~ 
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Significant perfor!lfnce indicators: Financial Manaqement of Technictl Cooperatio~ 
(Subprogr!llllle 832) 

Activities 1990 1991 1992 1993 

Projects in database (year end) 2,518 2.~42 2.380 2,357 
Percentage of which non-llNOP (IPF) projects 481 531 68% 7£1 
Group training progrannes/workshops i lllP 1 etnen ted 111 129 107 111 
Travel authorizations iinpletnented 2,652 2,748 2,968 4,209 
Recruitment actions iinpleinented 4,505 4,423 4,904 3,213 
Purchase orders iinplemented 3,240 3.129 2,629 2,696 
Fellowsr.ips/study tour actions ill!pletnented 2,335 2.002 2, 130 1,751 
Number of mandatory revisions prepared for UNOP orojects 952 930 668 694 
Number of "Letters of Authuri zat ion" raised for field 

offices for UNOP-funded projects 424 428 297 433 

Tablp 6 

Significant performance indicators: Accounts and Pay!l!ents 
(Subprogramme 833) 

Number 

Accounts transact ions 
Incoming invoices processed: 

Suppliers 
Training 

Travel claims paid 
Travel advances paid 
Inte~-C'ffice voucher transactions recorded 
Outgoing ~nvoices issued 
Donor reports prepared 
Imprest accounti maintained 
Payroll documents process~d 
Special services agreement payments paid 
Manual actions undertaken 

Accounts and Payments 
(subprogramme 833) 

16. The computerization of several payment 
and accounting systl!llls was finalized and 
implemented. In particular, computerized 
systems for the short-term payro 11, the 
payroll for experts financed through re­
imbursable loans and for Industrial 
Oevelcpment Fund reporting were c eloped. 
Major improvements to the Headquarters 
payroll programme were also intri:.duced 
during 1993. Analysis and review of all 
reporting requirements continued as in the 
previous year. ~/ Account anj payment 
services continued to be ma'.ntained for 
UNIOO, UNOV §/ and other organizations. 
Whi 1 e the total number c>f transactions 

100 

~I Ibid., para. 25. 

~I Ibid., para. 26. 

1~2-1993 
increase 

(decV"easel 
1991 1992 1993 1 

350, 182 375,200 416,747 11.07 

22,633 23,417 21,752 (7.11) 
10,465 11,333 12,286 8.41 
11,282 10,364 11. 192 7.99 
2,949 2,323 2,318 (0.22) 

42,067 70,916 55.601 (21.60) 
905 774 493 { 36 .3(!) 

5,819 6.408 7,847 22.45 
17 25 32 28.00 

14,731 17 ,373 21 ,901 26.07 
4, l 17 3,829 3,716 (2.95) 

10,534 15,281 23,009 50.57 

processed increasied by 7 .4 per cent, staff 
resources were reduced as a result of the 
overan staff reduction progranwne and due 
to the fact that, from 1 January 1994, 
UNOV wi 11 no 1 onger require the services 
hitherto provided under the subprogranwne. 
[8.90) 

Treasury 
(subprcgranwne 834) 

17. The subprogranwne continued to provide 
cash management services II while making 
efforts to ensure that regular budget 
assessed cortributions were received on 
time to meet the monthly cash flow require­
ments of the Organization. The Workin~ 

U Ibid., para. 27. 



C~ital Fund was ~eplenished to its 
authorized level in 1993. l1t addition, all 
other sources of funds of the Organization, 
ir.cluding the Industrial Development Fund 
and trust fu~ds, were praperly -.naged, 
secured and invested. lJUDO's Investment 
COlllllittee met four times during 1993 to 
review bank credit analysis controls and 
the short-ter11 i nves t111ents made during tt-e 
year in line with UNIDO's portfolio ne..is. 
Up to 31 December, 367 short-ter11 invest­
iner.ts had t-een placed with 24 authorized 
banks in 10 countries. With few exceptions, 
tiine deposits in any one bank did not 
exceed $10 11i11ion in order to 11axi11ize the 
security of funds. As of 31 December, 
UNI DO had SOiie $113. 9 11i 11 ion i nves te-d in 
time deposits. A total of 16.5 per cent of 
that a11aunt was invested in Austrian banks. 
At year end, SOiie 62 per cent of the port­
folio was invested in United States dollars, 
24 per cent in Italian lire, 9 per cent in 
Austrian schillings and the reinainder in 
other 11ajor currencies. Some 70 bank 
accounts were iunaged and operated world­
wide during the year. (8.99) 

C. GENERAL SERVICES 
(Progranne 840) 

18. Under the overall supervision of the 
Office of the Director (subprogranne 845). 
the prograane continued to provide direct 
adlllinistrative and operational support to 
the implementation of the Organization's 
technical and industrial cooperation acti­
vities. (8.152] 

Purchase 
(subprogranne 841) 

19. Equipment and supplies totalling 
$26.6 11i11ior. "'.ere purchased for technkal 
cooperation projects. Detailed c0111parative 
figures for these and other activities are 
given in table 7. In additio1, the Purchase 
Section acquired equipment, supplies and 
materials for the operation, 11aintenance 
and repair of the Vienna International 
Centre (VIC) complex to a total value of 
$6.8 million in 1,635 individual orders. Of 
this total, 1,533 orders for $5. 7 111illion 
(1992: 1,055 orders for $2.8 million) were 
for UNI DO and cost-shared procurement, with 
the balance of 102 orders for $1.08 11i ll i (';n 
(1992: 297 orders for $1.24 million) for 
other United Nations offices at the VIC. The 
roster of vendors was updated and further 
developed: 268 companies were contacted of 
which 205 responded and provided updated 
info,.,,,ation. SI [8.117; 8.1181 

Contracts 
(subprogramme 842) 

20. !n 1993, the Section awarded 239 new 
contracts for technical cooperation projects 

SI Ibid., para. 31. 

Chapter VII 

to a total value of $12.8 million. Detailed 
cQ111Parative fig\;res are given in tab~e 7. 
For UNIOO Headquarters and lJ()V, 275 con­
tracts were awarded to a tctal value of 
$12.3 million. The reduction as compired 
with 1992 was due .ainiy to a lower nUllber 
of projects approved following the transi­
tion to the ~P successor arrangeine.;ts. 
The Contract ii.anagecent Information System 
(CHIS) 21 enhanced the quality and time-
1 iness of processing requisitions and 
contracts. In the process of updating the 
UNIOO roster of con!>ulting conpanies. soine 
3,500 questicnnaires were sent soliciting 
infor.ation; as a result. th~ data on 
nearly 800 cQ11Panies was updated. [8.126] 

Buildings Hanagement 
(subprogranne 843) 

21. Activities in the subpr~graa:ie con­
tinued to reflect high standards in build­
ings operation and engineering cOlllbined 
with sustained efforts t~ realize econ0111ies. 
A reduction in utility co.-sumption was 
achieved through improveinents in operating 
procedures and exploitation of new techno­
logies. Efforts to ~ini~ize refuse genera­
tion and disposal cost:;. were enhanced an<! 
recycling possibilities investigated. The 
progranne under the Connon Fund for ii.ajor 
Rep;a i rs and Rep 1 aceinents was comp 1 eteJ with 
the buildings renovation of decaying con­
crete, replacetnent of a 111ain heat exchanger 
and repair of seven elevators. The City of 
Vienna started construction of a by-pass 
road, east and north of the VIC, requiring 
adjustment and coordination work within the 
VIC; the work is expected to be c0111pleted 
by 11id-1994. A building previously used as 
an Austrian ~olice station was renovated 
3nd p~t into use as building "J", adding 
617 111 of office space and 876 rnL- of 
land to the VIC COlllP 1 ex. A 1110dern tel e­
phone sytein was installed, tested and 111ade 
operational for the United Nations offices 
in Vienna, thus enabling a connection to 
the world-wide United Nations connunica­
tions network. (8.135; 8.136) 

Other General Services 
(subprogranne 844) 

22. The non-expendable property recnrds of 
UNIOO now cover 12,495 discrete items with a 
value of $19.2 million, while the ex~endable 
property records total of 12,028 identified 
items with a to ta 1 value of $5 million, and 
the records of in-house held property pur­
chased from project funds totalled 263 items 
amounting tC'> $0.4 million. A total of 675 
requests for furniture and/or equipment were 
received and processed. Work was completed 
on l ,238 work orders that involved 7 ,928 
m~vements of furniture/equipment. Recording 
and contr~l of property of the United 
Nations offices •t the VIC involved records 
for 4,037 non-expendable and special items 
totalling $4.8 million, 5,327 expendable 

~I Ibid., para. 32. 
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items total!ing $1.4 11ilHon and 670 items 
held in-house (even though purchued frOll 
projec~ funds) totalling $l. 1 million. A 
tool of 438 requests for furniture and/or 
equipment were received frocn the United 
Nations off ices at the VIC. By the end of 
the year, 825 work order< and 4,950 mve­
inents of fi:rni tu re and/or equipment were 
COlllP 1 eted. Records were kept of 477 items 
of roon-eapendab 1 e and/or s;iec i a 1 prooerty 
with a value of $894,866 assigned to offices 
of UCOs and Junior Profe~sior.a1 Officers. 

23. There were a tota.l of !17 cas-, 
reported to the Property Suney Be, r; 

of which 40 originated at Headquarte~~. 
9 frOlll UCO offices and 68 f roa techr.' i 1 
cooperation projects. A total cf 1130 
techr.ical cooper1tion project 1nventories 
"'!re •aintained and 145 transfer of title 
docU""~1'ts amounting to $27 .3 •ilHon were 
fin~li1ed. A total of 27 service co"­
tracts were arranged for UNI:JO and 19 
for UNOV _ Rep:tirs C()lllpleted, •scl·,Jir:g 
those of Ct'tllputer equip91ent, were 3,750 
for liNIOO and 1. 120 for UNOV. The 
recorded value of catering items was 
$5.3 11illfon. A total of l,444 con­
sig1111ents were received and 182 ccnsign­
inents were dispatche.J by the central 
receiving area. [8.145] 

24. Centralized registry services con­
tinued to be provided to UNIOO and the 
united Nat~ons Centre for Social 
Development and Humanitarian Affairs by 
processing, routing, f;li.1g and fellowing 
up on all incoming, outgoing and internal 
COl!lllUnications on substantive ~atters. The 
centralized registry system •nd files 
enabled the prevision of reliable and fast 
St!rvice to the two organizations. Archive 
services were provided as in 1992. 10/ 
UNlOO accessions amounted to 381 linear 
metres (1992: 229), while 196 li~ear metres 
(1992: 147.5) were disposed of. United 
Nations accessions represented 19.5 linear 
meters (1992: 38.5) while disposals 
totalled 23 linear meters \1992: 24.5). 
[8. 145] 

ZS. Over 8,970 travel authorizations were 
processed, representing a ticket value cf 
approximately $10.6 million including 
i nter-nff ice voucher char~ps. ln tha-; 
connection, 2,360 visas were obtained for 
travel of staff members. A total of 
1,556 shipments of equipment, household 
goods, personal effects ar:d documents were 
arranged for UNIOO and UNOV and insurance 
coverage was arranged for 2 ,227 shipments 

.!QI Ibid., para. 38. 

102 

of equipment; 51 insura!'lce claiws ~re 
filed with the insurance broker, of which 
51 were settled. [8.145) 

D. fliVM6BIENT INFORMTION SERVICES 
~Progra11111e 850) 

26. The activities of the ~naye-ent 
Inforr.ation Services 11/ were carried out 
in 1993 according to a work plan ~dorsed 
by the Infonnation Technology Steering 
COllP.itte~ 12/ and approve!d by the Deput~ 
Director-General, Departinent of Adini,.istra­
tion. Owing to resource CO:"lstraints, the 
majority of the available hu::-an resources 
were dedicated to ongoing activities that 
centred on: 111aintenance and upgrading cf 
eaisting infonnation systetns and subsyste111s; 
running a help centre to support the work ot 
end-users by troubleshooting and installing 
or moving end-user equipment; and operating 
the 111ainfraine COlllPuter and net-1110rk. New 
computer applications C0111Ponents were i111Pie­
inented for technical cooperation support 
(phase I of • requisition-purchase order 
system and a- experts recruitllent query 
system) and for adlninistration (Headquarters 
personnel action syste11, short-tenn payroll, 
phase I of on-line account;ng}. [8.163: 
8.164; 8.165; 8.166; 8.167) 

27. An infonnation systems portfolio was 
published to describe the coinputer applica­
tions used at IJNIOO Headquarters and to 
provide potential users with an inventory 
of available systems and points of contact. 
In addition, an infor11ation systl!llls secur•ty 
policy was prepared as weli as procedures 
to control and iinplement user requests and 
to 111anage development projects in line with 
the new infonnation systems development 
11ethodolosv. ill 

28. In line with te~hnology trend£ and in 
preparation fer the task of implementing 
distributed computing, as recQCllllended by 
the Information Technology Steering 
CCl!lllittee, key staff received basic training 
in the principles of client/server archi­
tecture and distributed processing. An 
internal study was conducted that will 
eventually lead to selecting a pilot appli­
cation for i11plementation in a client/server 
environment. Another •ajor activity was the 
preparation of bidding specifications and 
evaluation of proposals for a new contract 
for facilities inanagement cf the COlllputer 
inainframe, to become effective early in 
1994. [8.159; 8.163) 

lU Ibid., para. 40 . 

.111 IDB.9/12, annex I, para. 3. 

1]1 IDB. 11/10, chap. VII, para. 41 . 



Tabl'--1 

~;f;~ant pfrfQnian~r ;nd;~ttQri: 
(Prograinne 840) 

Activities No. 

Purchaie ordtr~ 
~ (841) 

Technical cooperation 
(all funds) whereof 2, 183 
(a) o~velop;ng 

countries 536 
(b) Under-ut i 1 i zed 

Njor donor 
countl"ies 155 

Headquarters and 
others l ,342 

~Qntra~ts awarded (842) 

Technical cooperation 
(all funds) whereof 209 
(a) Developing 

countries 82 
(b) Underutilized 

11ajor donor 
countries 9 

Headquarters and 
others 239 

Buildings Hanagf!!!f"t 
(843) 

Cables hid by 
contractor 

Carpets laid 
Cables laid by in-house 

staff 
Cable trays placed 
Walls 110ved 
Staff relocated 
Electricity costs 
Heating costs 
Cooling costs 
Water costs 
Fluorescent light 

tubes replaced 

Trtvel. trtnspQrtttiQn. 
shipment tnd insurancf 
items process1d (844) 

Tr4vel authorizations 
processed 

Cables/telexes processed 
Tottl visas secured 
Austrian visas 
International visas 

Shipinents arranged/insured 
Total value of tickets 

issued (in US dollars) 

j/ Corrected figure. 

1992 

Value 
~ (Thousands 

(i4.6) 

( 7 .1) 

(39.Z) 

(4.3) 

129 km 
17 ,688 sq.11 

21 km 
100 II 

265 
415 

of US$) 

27.3 

5.1 

2. 1 

4.0 

15.5 

4.1 

0.7 

10.4 

(18.7) 

(7.7) 

(25.2) 

(4.5) 

AS 23.~dl,000 ( 20,650 f'Mh) 
AS 15,465,000 ( 28,415 f'Mh) 
AS 15,899,000 ( 8,032 f'tilh) 
AS 3,344,000 (181,850 cu.11) 

24,000 

11, 153 
2,764 
z ,211 

518 
1,693 
2,412 

12 ,038, 770 f./ 
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No. 

2,314 

775 

106 

1,635 

239 

131 

7 

275 

x 

<33.0) 

(4.6) 

(54.8) 

(2.9) 

1993 

Value 
(Thousands 

of US$) 

26.6 

5.0 

0.7 

6.8 

~2.8 

5.4 

0.27 

12.3 

72 k11 
10,500 sq.11 

18 kll 
120 II 

272 
42' 

{19.0) 

(2.6) 

(42.18) 

(2.1) 

AS 25,102,000 ( 20,870 f'Mh) 
AS 14,877,000 ( 33,383 f'Mh) 
AS 15,849,000 ( 7,178 f'Mh) 
AS 4,184,000 (187,713 cu.m) 

5,760 

8,972 
1,928 
2,360 

577 
1, 783 
3,783 

10,581,000 
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lable 8 

Significant perfonnance indicators: Ha'.!agement Infonn~tion Services 
( Progra:nne 850) 

Activities 1989 1990 

Progra:nnes maintained 1, 110 1,523 

Progra1111es vritten 265 413 

Databases 36 52 

Data entry (million key strokes) 19.5 15.3 

Printed lines (million) 155 193 

Workstations installed 226 139 

Printers install!<! 187 131 

NUlllber of help centre service calls 
Nul'li>er ~f equipment repair calls 
NUlllber of equip111ent 1110ves 
Mainframe utilization (percentage) 30 

UNIDO Mainframe Server Utilization 
Monthly Average Sep. 1991 • Dec.1993. 
Estimation Until Dec. 1996 

1991 1992 

2,058 2,4!;4 
445 510 

56 66 
12.4 14.6 

261 278 
25 15 
25 10 

37 45 

1993 

2,613 
250 
79 
12.0 

170 
113 
119 

2,207 
642 
567 

52 

so----------------------------------------------------.... 

' 

70 1--~-----------------~==~--=-..-:~-----t 

c 60 l--·------------------= .... ,,,.,..~-------=F-------1 
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CHAPTER VIII. 

A. RE:i.llM Bll>GET 

1. Details on the constitutiona1 inandates 
related to the regular budget, its 
COlllJIOnents and the appropriation approved 
by the General Conference for the bienniU111 
1992-1993 are provided in the Annual Report 
of UNIDO, 1992. l/ 

2. For the Regular Proqr.-ne of Tecllnical 
Cooperition (progranne 610) - including the 
Industrial Developinent Decade for Africa 
(IDOA) the sum of $10,755,700 appro­
priated bl( the General Conference for the 
biennium 1992-1993 at an exchange rate 
of $1 • AS 12.90 was adjusted in 1993 
in accordance with Annex ILB of the 
Constitution to $12, 149,800 at an exchange 
rate of $1 AS tl.26 following the 
adjustment forinula shown in resolution 
GC.4/Res.27. it This comprised $4,580,100 
for the technical cooperation ccmponent of 
the IDDA and $7,569,700 for the other 
ccmponents. In order to ensure fu 11 
ir.pleinentation of the fur.ds available by 
the end of the biennium, a po 1i cy of over­
progranni ng was follctlfed in 1993. The 
distribution of the Regular ?rogranne 
allocatic!'l !::y components and the cor­
responding delivery during t~e 01ennium 
are shown in appendix C. In view of the 
reori~ntadon of the Regular Progranie 
presented 1.: the progranne and budgets, 
1994-1995, a new component - seed money for 
.. edium-term plan priori ties - was added in 
1993. Resources were reallocated to this 
category to be used primari 1 y for prepara­
tory activities and preparatory assistance 
projo?cts aimed at generating additional 
financial resources for technical coopera­
tion projects to implement activities in 
the medium-term plan priority areas. Besides 
the specific allocations mentioned in 
appendix C, close attention was given to 
equitable geographic distribution in pro­
granii ng the available resources under the 
Regular Programme. 

3. Concerning the separate allocation for 
the Second Industrial Deve~t Decade for 
Africa approved by the Genera 1 Conference 
in the regular budget 1992-1993. l/ the sum 
was also adjusted in accordance with the 

11 IDB. 11/10, chap. VIII, paras. 1-2. 

ll The United Nations operational 
rates of ewchange varied in 1993 from 
$1 • AS 11.10 to $1 • AS 12.10. The 
average uchange rate for the year was 
$1 • AS ll .58 and for the biennium 
1992-1993 $1 a AS 11.26. 

JI 108.11/10, chap. VIII, para. 4. 
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SOURCES OF FUNDS 

adjustment for.iula shown in GC.4/Res.Z7 
to $10, 142,700 at an exchange rate of 
$1 =AS 11.26. Of that sum, $4,580,100 was 
eal'Wlarked for the technical cooperation 
cQlllPonent of the Decade (progralllllli! 610) and 
$5,562,600 for the supplet11entary activities 
conponent (progranne 620). Concerning tech­
nical cooperation, at the end of 1993, a 
total of $4.562,323 had been imipletnented, 
representing an iinpleinentation rate of 
99.6 per cent. For tne supplementary acti­
v1 ties, the amiount budgeted for the biennium 
was fully progranned with imiplementation 
at the end of 1993 reach i ~g $4. 75fi. JfiQ or 
85.5 per cent. 

4. During 1993, the delayed payment or 
non-pay.ient by Hetnber States of assessed 
contributions continued to cause cash flow 
difficulties for the Organi;::ation. As of 
31 December, total unpaid contributions for 
1993 represented 42 per cent of the 1993 
assess .. ent as against 40 per cent for 1992. 
As a result of cash flow difficulties and 
in line with the financial plan of action 
irrtroduced to ensure that expenditures were 
kept within available resources (see 
chap. VII, para. 14), the holdback of part 
of the 1992-1993 appropriations was main­
tained. The practice of restricted recruit­
.. ent was continued and disbursements were 
held at levels which pennitted the reten­
tion of cash balances sufficient to .. eet the 
unliquidated obligations for the 1992-1993 
biennium. Expenditures for 1992-1993, which 
included staff costs related to the staff 
reduction exercise, w•re kept below the 
1992-1993 appropriation levels. 

5. In order to strengthen the statutory 
cash resource base of tile Organization, the 
General Conference at its fifth session 
decided to api;rove the temporary suspension 
of financial regulations 4.2{b) and 4.2(c) 
with respect to the 1990-1991 biennium to 
allow the non-budgetary { te.nporary) al loca­
tion of the unutilized balAnces of appro­
priations of $8,746,822. In the same deci­
sion (GC.5/Dec.14), the Conference took note 
of the revised appropriations for 1992-1993 
arising from the changes introduced to the 
structure of the UNlw :i.:.:::-ctad<lt in 
July 1992 as presented in document IDB.11/6, 
chapter IV. 

B. OPERATIONAL BUDGET 

6. The two distinct components of the 
ope rat i ona 1 budget and related mandates are 
described in the Annual Report, 1992. ~/ 

~I Ibid., paras. 7-8. 
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Ct>apter VI II 

(a) Oper0tional budget - Support 
expenditures 

7. As explained in the Annual Report, 
1992, ~/ to offset the negative impact of 
inc0111e shortfalls the allot""!nts issued for 
1992 under the operational budget were 
17 per cent lower than the est:i11ates 
approved b:i the General Conference for the 
biennium 1992-1993 ($49,234,900 for the 
bienniU111 at the exchange rate of $1 • 
AS 12.90). In 1993, the Organization con­
tinued to experience a decline in technical 
cooperation activities, with consequent 
reduced levels of support cost income 
available •n the operational budget. The 
financial resource base of thP. operati:>nal 
budget was further weakened as expenditures 
exceeded income throughout the year. At 
the request of the Industrial Developl!ent 
Board (108.10/Dec.5), a financial plan of 
action for 1993 was prepared with options 
for balancing the operational budget at the 
latest by the end of 1993. The plan of 
action called for a reduction in non-staff 
expenditures and an adjustment of staffing 
levels to levels sustainable within antici­
pated cash resources. Strict cost cor.trol 
measures were introducec including the 
cancellation of budgetary ailocations fo~ 
travel, consultants and the electronic data­
processing non-staff costs. Staff numbers 
in the operational budget declined from 291 
at tt>e end of 1992 (68 Professional and 
223 General Service) to i67 at the e:id of 
1993 (41 Professional and 126 General 
Service). The vacancy rate for Professional­
l~vel posts stood at 56.0 per cent under the 
opera ti ona 1 budget as of 31 December 1993. 
The rate for General Service was 31 .6 per 
cent at the same date. 

8. Expenditures incurred in 1993 amouP~ed 
to $17 .4 million, while 1993 income from 
technical cooperation activities and other 
income arioun ted to $14. 7 mi 11 ion. The 
deficit arising from the excess of expendi­
ture over income was financed from reserves 
carried over from prior Hnancial periods. 
The reserve balance at 31 Decetrber 1993 was 
$1.7 million. 

9. With respect to the proposed para­
graphs (d) and (e) of financiai regula­
tion 4.1 concerning the a11thority to incur 
obligations and to make payments in excess 
of b~dgetary limitations, the General 
Conference took note of the report submitted 
by the External Auditor to the Programme and 
Budget Committee (PBC.8/14). in particular 
his conclusion that the actual implementa­
U on of any new opera ti ona 1 budc;,e t expend i -
ture flexibility system should best be 
postponed until the evolving new situation 
in respr.c t of the UNDP successor arrange­
ments could be assessed more accurately in 
all its upP.r.ts. The Conference decided to 
delete the proposed two paragraphs and 

SI Ibid., para. 11. 
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requested the Di rector-Ge11era 1 to keep the 
matter under review. 

(b) Financing of technical cooperation 
activities 

10. The value of net approvals of projects 
under the sources of financing listed below 
amounted to $79.2 111illion in 1993 of which 
$56.9 million represents non-United Nations 
Development Progrillllle (UNDP) funded acti­
vities (1992: $113.6 111illion of which 
$90.5 million non-uNDP funded activities). 

UNDP indicative planning figure and cost 
sharing• 

11. In 1993, the second year of ~he fifth 
programming cycle (1992-1996) the net 
approvals reached $18. 7 million ( 1992: 
$20.3 million) of which $9.3 m;llion 
( 1992: $9.6 mil Hon) was allocated to 
UNIDO as executing agency. The delivery in 
19S3 which, including nationally executed 
projects, reached $45.8 111illion (1992: 
$60.6 million), continued to reflect the 
consequences of the slow-down in the UNDP 
programming process as well as the diffi­
cult start of the successor cost arrange­
ments. Details on the geographical distri­
bution of project approvals under the indi­
cative planning figure (IPF) are provided in 
chapter III, paragraphs 50, 56, 58 and 62, 
while the statistical annex, tables 4 to 8, 
provides details on project expenditure in 
1993. 

Technical support services at the programme 
)evel CTSS-1) 

12. The facility for technical support 
services at the progra11111e level (TSS-1) 
resources was briefly outlined in the 
Annual Report, 1992. §/ In the first 
biennium (1992-1993) 61 TSS-1 activities 
were approved by UNDP with a total budget 
of $4.7 millio~. which consisted of 
116 work-months of headquarters staff, 
63.2 work-months of international con-
sultants and 223.2 work-months of national 
cc.nsultants. In line with the intention of 
the TSS-1 facility to draw on staff 
resources in rendering services in the 
upstream level of the programme and proje .. ~ 
cycle, staff participation in the activities 
represented about 65 per cent, wherus con­
sultants accounted only for 35 per cent of 
the internationai work-months allotted for 
the biennium. At the end of 1993, these 
activities were in different stages of 
implementation, the delivery of the TSS-1 
activit;es for the first b;ennium totalling 
94.5 work-months of headquarters staff con­
tribution and 51.4 work-months of inter­
national staff. Delivery in terms of regions 

• Inclvrling governme'lt counterpart 
cash contributions and special measures. 

§/ Ibid., para. 17. 



for the biennium was: Africa 45 per cent, 
Asia and Pacific 39 per cent, Arab countries 
5 per cent, Latin Allerica and the Caribbean 
8 per cent and Europe 3 per cent. Tab 1 e 9 
of the statistical annex provides details 
on TSS-1 expenditures in the biennium 
1~2-1993. As to the nature of the acti­
vities, TSS-1 resources were mainly used for 
sectoral and subsectoral studies and surveys 
as well as for the formulation of sectoral 
progrannes, policies and strategies related 
to industrial fields. 

Technical support services at the proiect 
1eve1 CTSS-2) 

13. Under the UNDP successor arrangements 
for agency support costs, technical support 
by UNIDO staff to UNDP !PF-funded pro­
jects and progrannes is organized and 
financed separately from the project itself. 
These services which are directly related to 
the actual needs of a project were covered, 
under the previous system, by the 13 per 
cent support co!t reimbursement. The demand 
for these services and consequent income 
are now less predictable. In 1993, a total 
of 44.2 work-months were actually delivered 
directly or requested from UNDP field 
offices. This was far below the expected 
and intended level of demand and could 
negatively affect the technical quality of 
projects. Problems related to the under­
utilization of the service are being 
experienced by all of the five agencies 
concerned (see para. 26 below). 

Special Industrial Se•vices proqrainne 

14. During 1993, UN~OO approved 58 new 
projects for $3.5 million, while endeavour­
ing to maintain an equitable geographical 
dis tri but ion of resources as shown fo the 
table below. Dudng the current UNDP 

Chapter VII I 

progranning cycle, 1992-1996, 94 projects 
have been approved for a total of 
$5.8 11illion with a geographical distribu­
tion as follows: Africa (including Africa~ 
Arab Stotes) 26 per cent, Latin America and 
Caribbean 31 per cent, Asia and the Parific 
(including West Asia Arab States) 27 per 
ce~t and Eur~pe 15 per cent. 

15. Based on the evaluation of the Special 
Industrial Services programme undertaken in 
1991, II the guidelines were applied to 
allow more flexibility and to focus on 
pr'orities such as enviro11111ent, energy and 
selection and acquisition of l'!!w technolo­
gies. The proposals made by UNIOO ~/ as a 
result of the evaluation of the progranne 
are being re-examined in the 1i ght of the 
changing role of UNIDO and will be submitted 
before the end of the eye 1 e in 1996 for a 
possible adjusbnent of the UNDP guidelines 
applied since 1988. 

Industrial Development Fund 

16. The Industrial Development Fund (IDF) 
was the largest source of technical co­
operation funds in hnns of approvals. Its 
i111portance was thus confi med as a predi c­
tabl e source of financing for technical 
:ooperation, especially i~ view of the 
substantial decrease of UNDP financing as a 
consequence of the successor arrangements. 
The positive upward trend in IDF has been 
maintaine~ (as reflected by the increase of 
11 per crnt in the pledges over 1992). In 
a year of financial difficulties for donor 

71 IDB.9/10, chap. V, para. 15; 
chap.-VIII, para. 6. 

at IDB.11/10, chap. III, para. 127. 

Value of new approvals in 1993 for the SIS proqrainne by area 

Number of 
Area projects 

Africa 15 
(incl. African Arab States) (3) 

Arab States 
African Arab States 3 
West Asia Arab States 2 

Latin America and the Caribbean 15 
Asia and the Pacific 15 
Europe 11 

Total 58 

Vahle of 
approvals 

(In thousands of 
US dollars) 

1,064 
( 136) 

136 
119 

1,006 
905 
445 

3,539 

Percentage of 
total value 

30. 1 

(3.9' 

3.9 
~.4 

28.4 
25.6 
12.6 

100.0 
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countries and pressing :femands on scarce 
resources for international aid, the 
Secretariat has been particularly successful 
in meeting t~e targets set at the beginning 
of the year. 

17. In 1993 IOF received $34.2 111illion in 
conditional and fil"ll pledges COlftPared "'ith 
$30.3 111illion in 1992. These resources 
"'ere programmed in close co-operation "'ith 
recipient and donor countries and resulted 
in net project approvals of $29.9 111illior. 
(1992: $32.1 111illion). The difference 
betveen the pledge figure and project 
approvals is o"'ing to an additional contri­
bution in December 1993 from the Montreal 
Protocol Fund of $4.S 111illfon, vhich was 
not progranmed within the year. Net project 
approvals include project budget revisions 
and exclude agency overhead costs. The 
value of projec• budgets newly approved and 
ongoing in n93 under IOF amounted to 
$163.3 mi11ion \ 17.6 pe; cent of l'NIDO total 
technical cooperation dudng the year), 
vhile expenditures under IOF amounted to 
$27.3 million (23 per cent of total expen­
ditures). Tables 1 to 4 in appendix G 
provide details on Industrial Development 
Fund pledges, the status of the Fund and 
its use in 1993 by regfon and progranme 
component, while the following paragraphs 
as "'ell as chapter III give details 
concerning the management of ti~ Fund. 

18. The funds available for progranming 
under the genera 1-purpose convert i b 1 e seg­
ment (UC) 21 decreased by 14 per cent as 
compared with 1992. Twenty-two projects 
were approved during 1993 for a total of 
$960, 190. All projects addressed at least 
one priority area of the medium-term plan 
and focused mainly on preparatory assis­
tance and up-front activities. Of the 
22 project~ approved, four projects were of 
a global nature, two had interregional 
coverage and two had a regional scope. The 
funds of the UC component were progranmed 
in a complementary manner with the Regular 
Programme for Technical Cooperation and a 
contribution provided by the Government of 
Germany for preparatory assistance purposes. 
The average size of the projects approved 
during 1993 was $44,000 - an increase over 
the $42,000 in 1992. 

19. The total value of projects approved 
under the special-purpose and general­
purpose non-convertible segment of IOF was 
$1, 523 ,282. Projects f i nan-:ed under these 
segments were concentrated in the areas 
of economic cooperation among developing 
countries, human resource development, 
small- and medium-scale industries and 
development and transfer of technology. 
There were indicaHons tl'tat some countries 
that had made non-convercible contributions 
to IDF would be providing converbble 
contributions in the near future. 

20. Concerning the special-purpose con­
vertible segment, an amount of $31.5 million 

21 Ibid., chap. VIII, para. 22. 
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in conditional and fil"ll pledges "'as 
received in 1993, an increase of 15 per 
cent over 1992 ($27.4 111illion). In the 
present financial crisis, this additional 
financial support will be of key ill!portance 
in acc0111plishing the refor111 process of 
UNIDO, enabling the identified priority 
progrannes to be translated into opera­
tional activities. The Multilateral Fund 
for the Ill!plementation of the Montreal 
Protocol contributed $2.5 111illion at the 
beginning of 19~3. This amount ..,as 
progranned for technical cooperation 
activities carried out at the individual 
indu~trial plant level for the phasing 
out of ozone dep 1 et i ng subs lances. A 
further contri~ution of $4.5 million "'as 
received at the end of the year. The 
United Nations International Drug Control 
Progranne also contributed an amount of 
$2.5 million to..,ards agro-industrial 
:fevelopment in Bolivia, and addHional 
funds "'ere expected for 1994. The two 
aforementioned increased contributions 
indicate that there is potential for com­
plementary activities within the United 
Nations system and that the technical and 
specialized expertise available through 
UNIDO is substantial. Special-purpose 
converbble contributions in 1993 were 
provided especially for activities in 
development and transfer of technology, 
environment and energy, investment p~omo­
tion, small- and medium-scale industries 
and the irtegration of "'omen in industdal 
deve 1 opmen t. 

Trust funds and self-financing 
arrangements 

21. The value of net approvals/revisions 
in 1993 under special trust fund schemes 
was $19.2 million (24.2 per cent of UNIOO 
total), vhile expenditure on technical 
cooperation activities was $29.7 mi~iion 
{25 per cent of UNTDO total expendit.ure). 
The corresponding figures for lg9? were 
$45.5 million (40 per cent) for project 
budgets newly approved and revised, and 
$34.7 million {26 per cent) for project 
e,pEmdi tu res. 

22. The statistical annex, tables 4 to 8, 
provides details on project ~xpenditure 
under trust fund schemes, vhile details on 
the types of projects financed under trust 
funds and self-financing arrangements are 
provided in chapter I II, paragraphs 97 
to 101. 

Regular Programme of Technical 
CoC'peration 
(Programme 610) 

23. As explained in paragraphs 2 and 3 
above, in addition to the above-fllentioned 
activities finanr.ed from the operational 
budget, a number of technical cooperation 
activities are financed from the regular 
budget under the Regular Progra111ne of 
Technical Cooperation, vhich also includes 
the technical cooperation component of the 
allocation for IDOA. 



C. PROGIWllE SUPPORT COSTS 

24. The new UNOP arrangement for progranne 
support costs 10/ reillbursement had its 
first full year of operation in 1993. 
Elecause of this, a~ expl.iined in the Annual 
Report, 1992 !l/ it is no longer possible 
or valid to calculate support costs and 
reimbursements as a percentage of projects 
delivery for UNOP IPF-financed activi­
ties. For the year 1993 there wo?re four 
separate components of UNOP 11ain progranne 
financed activities: (a) projects being 
implemented under the old system; {b) TSS-l 
funded activities; (c) technical support 
provided to projects, TSS-2; and (d) admini­
strative and operational support services 
to projects (AOS). 

25. Delivery under the previous UNDP 
support cost arrangements amounted to 
$38,391,030, generating an income of 
$5,074,226. Activities under TSS-1 largely 
carried out by UNIOO staff generated a 
net income of $1,123,450. Under TSS-2 a 
total of 44.2 work-111onths was delivered, 
generating an income of $419,900 and under 
ACS the Organization earned $735,030. 

10/ IDB.9/10, chap. VIII, paras. 30-37; 
IDB.11/10, chap. VIII, para. 30. 

l!/ IDB.11/10, chap. VIII, paras. 32-34. 
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26. The vo~U111e of services and amounts re­
illlbuned for TSS-2 and A'.)S was considerably 
less than expected. For AOS this was due to: 
(a) rap1dly fall;ng UNDP IPF resnurces (for 
the 1992-1996 period some $3,000 11ilHon is 
expected to be available, ~ompared with 
$4,500 million forecast in 1991); (b) a 
rapid i.icrease in nath .... al execution and 
i111plementation (from SOllle 15 per cent in 
the period 1987-1991 to some 40 per cent 
for new approvals under the new arrange­
ments); and (c) a rapid increase in project 
activities channelled to the UNOP Office 
for Project S1>rvi ces (111ore than 20 per cent 
of n~w approvals). For TSS-2 the new systl!ll' 
is still not well understocd and frequent 
111isunderstandfogs in Held offices are 
apparent. The matter is ~cing taken up in 
the inter-agency Task Force on Support 
Costs. 

27. Under the new arrangements, an update 
will be c0111pleted in early 1994 of the cost 
measurement study carried out in 1991/1992. 
This will serve to update cost figures and 
related reimbursement levels. In addition, 
an external evaluatfon on the functioning 
of the new system is scheduled for the 
first ha 1f of 1994. UNI DO wi 11 actively 
contribute to both exercises directly and 
through the inter-agency Task Force, which 
UNIOO is now chairing. 

28. For the technical cooperaHon activi · 
ties n~t funded by the UNOP core progranwne, 
the system of reimbursement of programme 
support costs remains unchanged. The re­
imbursement of support costs from these 
activities amounted to $6,535,196. 
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Tablc I. Exncndjtures. 1972 to 1993 

,.. 
J• 

n .. 
(In millions of US dollars) 

.... ,.. 
:) 
:) .,. .. 

1972-1976 19n-1911 1982-1916 1987 1918 1989 1990 1991 1992 1993 

T~hni.:.l cooperation proi:rammcs 141.8 334.4 451.2 97.7 119.8 133.8 159.6 147.5 135.6 118.8 

Unitod Nations regular prog;amme/ 
UNIDO regular budi:ct 8.7 15.2 23.6 2.1 2.5 6.3 4.5 5.8 2.4 9.7 

UNDP/IPF and cash counterpart 98.7 229.9 291.3 66.5 74.0 76.8 88.7 75.3 5S.6 38.0 

UN DP/SIS 14.3 17.2 14.4 2.8 3.0 3.0 5.2 1.0 1.8 3.0 

U"'IDP/spocial programme resources 
and spocial measures 3.1 5.3 3.1 0.3 0.0 0.2 0.4 b/ 

UNDP-administerod trust funds 0.0 3.4 12.9 !.I 1.0 2.3 1.7 (0.2) !.S 0.1 

Other trust funds 6.2 17.9 34.7 6.1 14.2 16.5 25.7 31.2 34.8 29.7 

UNIDFllDF 10.8 41.9 63.4 16.6 19.8 23.0 27.9 27.7 29.3 27.3 

United Nations International Drug 
Control Programme (UNDCP) 0.0 0.0 2.2 0.6 2.8 1.2 2.2 2.6 4.4 2.0 

Nnu-UNIDO funds 0.0 3.6 5.6 1.6 2.5 4.5 3.3 4.1 S.8 8.9 

H"dquartcrs 100.5 202.4 258.2 76.1 71.7 97.7 95.9 106.8 103.8 112.5 

Regular budgCI 85.2 I 60. 7 199.8 60.7 56.9 82. I 76.3 85.1 81.4 9S.I 

O\·erhcads 15.3 41.7 58.4 15.4 14.8 15.6 19.6 21.7 22 4 17 4 

-- -- -- -- -- -- -- -- -- ---
Total expenditure 242.3 536.8 709.4 173.8 191.S 231.S 255.5 254.3 239.4 231.3 

al Includes regular programme and Industrial Devclopmenl Decade for Africa (see appendix C). 
b/ Special measures c11penditurc it.cludod in UNDP/IPF and cuh cour·.~rpart. 



I1l!l!i1 2. I!!!iblliul £001?!i!ll!Iioo elommm!.1•; imil12S! l!l!siH! ae1miv11! aosi Ul?!i111dll11E1i1•, 1972 I!? 199J 

(In millions of US dollara) 

1972-1~75 1977-1911 1§112-IH~ 1§1'7 'I] IHI [ijff 1990 1991 1992 199) 

A. All IK'urcc1 of fund1 

I. Residual \·alue of projccts bwught forward 37.4 72.8 136.4 155.9 175.4 217.0 252.5 255.6 238.5 216.1 
2 Value of project budii:ets appro,·ed in the yur (nil!) 177.2 398.0 470.6 117.2 161.4 169.) 162.7 130.4 11).6 79.2 
3. Total of appro,·ed projccts under implementation 214.6 470.8 607.0 273.1 336.8 )86.3 415.2 386.0 352.1 295.3 
4. Expenditures in th.: year 141.8 334.4 451. I 97.7 119.8 133.8 159.6 147.S 13S.6 118.8 
S. Residual ,·alue of projects carried forward 72.8 136.4 1S5.9 175.4 217.0 252.5 255.6 238.5 216.1 176.4 

B. United Nations regular programme b/ /UNIDO regular budget 

1. R.:sidual \'alue of proj«ts brou!ilhl forward 0.0 0.0 0.0 1.2 0.0 4.6 0.0 3.8 0.0 4.8 
2. Value of project budguts approved in the year (net) 8.7 15.2 24.8 0.9 7.1 1.7 8.3 2.9 7.3 6.6 
3. Tocal of appro,·ed projccts under implementation 8.7 15.2 24.8 2.1 7.1 6.3 8.3 6.7 7.3 11.S 
.&. Expenditures in the y~r 8.7 15.2 23.6 2.1 2.5 6.3 4.5 5.8 2.5 9.7 
S. Residual value of projoc!s carried forward 0.0 0.0 12 0.0 4.6 0.0 3.8 0.0 4.8 0.0 

C. UN DP/lPF, cash counte!Ert and 1pcclal mea1ure1 

Residual \'alue of projccls brl•ughl forward 29.7 59.8 105.8 99.3 116.0 151.5 153.3 146.0 118.7 73. I 
2. Value of project budgets appro\·ed in the year (net) 128.8 275.9 284.8 83.2 109.5 78.6 81.4 48.0 9.6 9,) 
3. Toca! of approved projects under implementation 158.5 335.7 390.6 182.5 225.5 230. 1 234.7 194.0 128.3 82.4 
4. Expenditures in the year 98.7 229.9 291.3 66.5 74.0 76.8 88.7 75.3 55.6 38.0 
S. Residual value of projccls carri«I forward 59.8 105.8 99.3 116.0 151.S 153.3 146.0 118.7 731 44.4 

D. UNDPISIS cl 

1. Residual ,·alue of projccls brou11ht forward 5 3 5.8 2.8 3.1 2.1 2.5 4.7 4.8 2.7 2.8 
2. Value of project budgets -'PPrO\'«I ill the year (nel) 14.8 14.2 14.7 1.8 )4 52 5.3 I I. I) 1.9 3.4 
3. T->tal of approved projccts under implementation 20 1 20.0 17.5 4.9 5.5 7.7 10.0 3.7 4.6 6.2 
4. Expenditures in the year 14.3 :7.2 14.4 2.8 ).0 3.0 5.2 1.0 1.8 3.0 
5. Residual value of proj\:cts carried forward 5.8 2.8 3.1 2 I 2.S 4.7 4.8 2.7 2.8 3.2 

E. UNDPlsJ><lCial erogramme reaource1 and 1pcclal mcuure• 

I. Residual value of projccls br,1ugh1 forward 0.0 17 0.9 0.3 0.0 0.0 0.5 di d/ d/ 
2. Value of project budgets approwd in the year (n.:t) 4.8 4.S 2.S 0.0 0.0 0.7 0.3 
). Total of approv«I pr.,jccts und.:r implementation 4.8 6.2 3.4 0.3 0.0 0.7 0.8 
4. Ell.penditures in th.: yur 3.1 S.3 3.1 0.3 0.0 0.2 o.s VI 
S. Residual value of pr.,jccts carri«I forward I. 7 0.9 0.3 0.0 0.0 0.5 0.3 

,. ... ,. -· F. UNDP-11dmini8lered tru~t fund1 e/ ... ,. -· 1. Residual \'alue of projects hrought forwa;d 0.0 0.0 4.7 l.S 0.1 0.1 0.6 0.2 1.0 I. I 
n 
~ 

2. Value of pro.JOCI budgets appro\·ed in the year (nil!) 0.0 8.1 9.7 (0.1) 1.0 2.8 1.3 0.6 1.4 (0.0) 
~ 3. Total of appro\·ed projects under implementation 0.0 8.1 14.2 1.4 I. I 2.9 1.9 0.8 2.4 I. I 

4. Ell.pcnditures in the yur 0.0 3.4 12 q 1.3 1.0 2.3 I. 7 (0 2) 1.5 01 :I .. 
..... 5. Rc,;idual ,·aluc of projcct5 carrioxl forward 0.0 4.7 l.S 0.1 0.1 0.6 0.2 .0 I.I 0.9 .. 
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T11hl.: 2 (cu11tim1cJ) 

197r-f9'7li 1911-1011 1'982-1986 1987 r.7 -mr--·-10111 
l"'QQO ______ Jl191 

---·---- . 
G. Other trust fundK fl 

-------- --------------
R.:,1Jual ,·.Uu.: ''' pr.•_,.,..:t' br,111,:ht li•rwnrd 0.4 I 3 s. 7 28. 7 264 24.0 48.8 50 3 

~ \'"l11c "f pr•>J••,;t hud)!.:ts uppr•>H•d in th.: )'•:llr (n.:t) 7 I 2.U 57.7 3.7 11.8 4U 27.2 40.6 
3 T.1t1tl uf "PPr·"·.:J pr••j.:.:ts under impl.:mcnt11ti,>n 7.5 23.b 63.4 32.3 38 . .Z 65.3 76.0 90.'> 
4 E'l"''nJitures in the yC11r 6 . .? 17.9 34.7 6.0 14 2 16.5 25. 7 JU 
; Re,1Jual ,-idue ,,f pr.,j.:.:h .:11rrieJ f.,rwnrd u S.7 28.7 26.4 24.0 48.8 50.3 S<>. I 

------------··---------- --·- _________ ------·--- H. UN_l_!?£~!?F >?' _ ------------------------------

ResiJuul '"1lu.: ,,1 pr,>j.:,;ts hruu,:ht li>rwnrJ .to 4 2 
! . V 1tl11.: ••l pr,1j.:.:t buJ,:.:ts 11ppnw.:J in the year (net} LlO s:.u 
3 r,,, .. , ,,f 11ppr·"·,.J pr.>j<.-.;!s unJ.:r implcm.:ntnti••ll 15.0 56.S 
4 E'.\t><:m.litur.:s 111 th.: y.:Ar 10.8 41.9 
5 R.:,iJu11l ,-,due ,,f pr•>i....:ts enrri.:J forward 4 2 14.b 

14.6 17.6 
M.4 21.3 
81.0 38 9 
63.4 lb b 
17.6 22.3 

I. UNDCP 

2.U 
26.4 
48.7 
19.8 
28 9 

28 Q 

317 
b0.6 
230 
37.b 

37 .6 
30.8 
68.4 
27.9 
40.5 

40.S 
l7.4 
67.9 
'J.7.7 
40.) 

-~r-··-·r1J11:1--

59 I 
4U 

104.6 
34.7 
70.3 

40.3 
n1 
72 4 
29.3 
4).0 

70.) 
19 2 
89.5 
29 7 
59.11 

430 
:.?9 9 
7}. 9 
27.l 
45 b 

----------------------- ----·---------------------------·------- ·-- -------- --~-·-----------------·--· ----------··· 
R.:Mduid \.due .if pr.•j.:.:h hr.>u)!ht f,1rw11rd 0.0 0.0 0.0 0.3 

' Vnlu.: ,,f pr"J•'Cl hud,:.:b appr••\·.:J in the }'Cllr incl) 0.0 0.0 2.5 0.4 -
3 r ..... 1 .... nppru\'\ . .J rr••_i.:.:ls und.:r impleme11t11tiu11 0.0 0.0 2.S 0.7 
4. E.,p.:nJiturc:• in 1h.: y.:..r 0.0 00 22 0.6 
; Rc•iJt11tl \'1duc ,,f pr,1j.x:ts enrri.:J forward 0.0 0.0 0) 0.1 

J. Non-UNIDO funJs hi 

0 I 0.9 1.4 
3.6 1.7 .!.2 
3. 7 2.6 H 
2.8 1.2 22 
0.9 1.4 14 

14 
3.4 
4.8 
26 
}. 2 

'].,}. 

6.0 
8 ., 
-~ 

4.4 
3.8 

H 
13 
s.o 
20 
3.0 

----- ------------- --------------·--------------·--------- ---------- - -·--------------------------- -- ·- - --- -

~ 
3 
4 
j 

R,·,.1Julll ~aluc ''' pr.,j<.-.;ts l>r .. ui:ht f1>rw11rJ 0.0 
\' aluc uf pr.>jc.:i buJi:.:1s 11ppw,·.:J in the y~r l llCI) 0.0 
T1>1.il ,,f appr'"'"-J pro)'lCts unJer implcm.:ntntiun 0.0 
E'p.:nditur.:s in lh.: Y•"U 00 
R•·,id1111l ,·:Jue ,,1 pr,ij<.-.;h carrilld forw11rd 0.0 

---- ---------·----

0.0 1.9 4.0 
s.s 7.6 b.0 
s s 9.S 10.0 
) 6 5.S 1.6 
1.9 4.0 8.4 

8.4 
(1.4) 
7.0 
2.S 
4.S 

4.S 
S.6 

10. I 
4.S 
S.6 

Sb 
S.8 

11.4 
:u 
8.2 

---------------------·----------------··-·-· - -· ---··- ... -

•• S••mc .,f the 1987 lli:ures Jil'for sli,:l11ly fr.,m 1h,,.c r.:lk:rcJ in document 108.4 1 10 ••Will>! to minor 11ccou11!i11,: ndjuNtmeni.. 
h E~duJes the ,·alu.: 11f pruj.:cts 11ppr,,,·eJ hut 111•1 implcment.:J within th.: y~r (prior h> 1978) or within the hil:nnium (11ft.:r 1977) HN 11ppropri11t.: . 
.: lndudcs SIS irust funds prior t.> 1973. 
J· lnduJ..,J 111 U !liDP-'IPF. o.:11•h C<>untcrpnn anJ •pc.:i<1I m.:-11sur.:s . 
.:! Includes Unit.:J Nauuns Trust Fund f,1r Sudm11•-S11hdi1111 Acti,·iti.:s, Unn.:J Nn1i1111s Finnucin,: System l"•r Science nnJ Technoh•µy f.,r Deveh•pmcnr. 

t:sop trust funJ f,•r pr,•_ic.:ts fu11u1c.:J hy 1he Uni••-J Nnril•ns D.:\'l:h•pment FunJ for Women. United Nntions C11pit11I Dev.:h•pmcnl fund. 111111 
1hirJ-p.u1y trust funJ• 

f· 111..:lu:ks -.p.-.:1 .. l-purp.>sc tru•I funJ, l!n:m.:ed h)· recipient 1•r third pnni.:s, j!•l\ernm.:111 '"''" counterpnrt c1•111rihu!iom p11iJ lo UNll)O, Unired Nnriunh 
p,,pul11ti••ll FunJ 11nJ pr••j<.'<·ts t<n1111c.:J from W11rlJ Birnk h1t111s. 

i:· 111.:luJe, UNIDO G.:neral Trust Fund. 
h ln.:!u.lcs proj<.•.:ts .:.\ .. -.;ut.:J hy olhcr ai:encies for \O.'hich lJNIDO is th.: "'·'•..:int.:J ••r c1>ilJ>eruli11µ 11µe11cy. 

II.! 
8.S 
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Table 3;\. Technical cooptr111ion act1vi11es: projects approvrJ in 199.? and 199), hy s•'llfCt' of funds 

---------------------------,----------------·------------------------------------------·---------------· 
Now projocL• approved 

Source of funds 

1992 

UNIDO regulu budget 
UNOPllPF and cash counterpart 
UNOPISIS 
UNDP-administerod trust funds 
Other trust funds 
IDF 
UNDCP 
Non-UNIDO funds 

TOTAL 

1993 

Number 
of projec11 

IS8 
40 
36 

2 
79 

175 
30 
12 

559 

-- ------------
UNIOO rcgulu budget 1n 
UNOPllPF anJ cash counterpart 24 
lJNOP/SIS SB 
t;NDP-admmistered !rust funds 0 
Other trust funds 48 

IDF 114 
UNOCP 22 
Non-UNIOO fun.is 33 

TOTAL 431 

Valuo Avorage value 
of projects of projeoll 

($000) ($000) 

7,280 46 
10,812 270 
2,148 60 
2.120 1,060 
8,83S 112 

25,994 149 
6,S73 219 

.1.L.@1 m 
75,365 135 

7,507 57 
8,271 345 
3,540 61 

0 ) 

8, 181 170 
25,726 226 

2,930 133 
15,784 478 

71,939 167 

-

Exi1:ing projoc11 rcvi1ed 

Value ·-rvorage value 
Number of revi1ion1 of reviaiona 

o( projecll ($000) ($000) 

Total net value 
- of approval1/ 

revitiODI 
($000) 

·--"---·----------···- -
0 0 0 7,280 

615 (I, 184) (2) 9,621 
102 (246) (2) 1,902 
42 (679) (16) l,441 

222 36,666 16S 45,501 
339 6,098 II 32,092 

17 (602) (35) 5,971 
~ il..1lli Lili UlQ 

1,391 )8,280 28 113,645 

1)0 (9201 (7) 6,587 
522 l,026 ] 9,297 

78 ( 141) (2) 3,399 
26 (26) (I) (26) 

.?69 10,979 41 19,160 
367 4,205 II 29,9)1 

25 (1,590) (64) 1,340 
66 (6,310) (96) 9,474 

1,483 7,223 s 79, lb2 

-----~---------------- ·----

VI ... .. ... 
"' ... 
n 

~ 
> 
:J 
:3 

"' " 



Q\ Table 38. Technical cooperation qchvj!jcs; comparison of the valye of projpc!a 
as at 31 Peccmbcr 1992 and 3 I December 1993. b)• somc~ of fynds 

------·-----------------·------------·----------

Source of funds 

UNIDO regular budget 
UNDP/IPF and cash counterpart 
UN DP/SIS 
UNDP/special programme resources 

and special measures 
UNDP-administercd trust funds 
Other trust funds 
IDF 
UNDCP 
Non-UNIDO funds 

TOTAL 

Number of projecta 
1992 1993 

158 
769 
147 

a/ 

52 
391 
665 

72 
ill 

2,380 

301 
673 
169 

36 
363 
605 

76 

ill 

2,357 

Total value of projocta 
($000) __ 

1992 i993 

7,282 
524,I 16 

9,.236 

a/ 

4,509 
194,751 
153,879 

13,885 

ll.lli 

945,079 

13,869 
477,709 

10,599 

6,938 
200,531 
163,317 

12,109 
Q.ill 

928,557 

-------------·----------------------· 

The following is a breakdown by status of projects: 

New and ongoing 
Operationally completed 
Financially completed 

TOTAL 

Number of projects 

1992 1993 

1,473 
295 

lli 

2,380 

1 ,224 
358 

ill 

2,357 

al Special measures expenditure included in lJNDP/IPF and cash counterpart. 

Average value of projects 
($000) 

1992 1993 

46 
682 

63 

a/ 

87 
498 
231 
193 

w. 
397 

46 
710 

63 

193 
552 
270 
IS9 

ill 

394 

Total value of projects 
($000) ·- -···-·-·-·· ··----· -·-·. 

1992 1993 

7.24,869 6.29,908 
61.538 83,941 

ill.&l~ lli..lQ_' 

945,079 928,557 

VI ,. .. ,.. 
~· ... ,. 
n .. .... ,. 
:1 
:> .. .. 



T1b!c 4. EM-cndjturo yn tocbnlcnl cooeora!lpn ac!lvlli!!I In 1992 ind !993. by Mlursc o( Cund11 Md prnlcc! cpmoonpnl 

Projoc:t f!!IOMt! 

11- - Numbor of Followllh.lp1 MllOlllaoou1 
lltpcnU' Subcontncta " lllinlftl Equ\pment Ill .... Total 

Solaroo of' fund• work-mol\thl • $000 sooo sooo sooo sooo sooo ----
1992 --·-----

UNIDO rcgul1r budge« 66.4 952 186 996 73 251 2.459 

UNOPllPF and c;ash counlcrput and •pocial measure• 3,532.0 2S,683 6,648 7,33S 13,806 2.121 SS.~94 

UNDPtSIS 75. I 1.004 3SO 213 16S 74 1,806 

UNDP-administ.:rod Hust funds 11.6 136 l,40S (9)) 0 as I ,S33 

Sclf-f1DaDcod trusl fund• S,77S.J 10,894 266 113 2.141 90 13,SI 2 

Third party-fl.nancod tru•t fund• 930.7 b.844 1.039 S46 487 IS2 9,068 

Other trusl funds 701.2 5,823 1.339 1.772 2,826 432 12.192 

IDF 1.162 2 14,792 4,489 4,912 l.774 1.355 29,322 

UNDCP 6.8 71 104 71 4,115 7 4,369 

Non-UNIDO funds lllJ ~ m ill Ll~ ill LJ.11 
TOTAL 13,234 4 69,262 16,648 16,3S6 28,684 4,680 13S,632 

1993 ------· 
UNIDO regular budgl)I 5b9.5 S.406 538 2.232 1.094 401 9,671 

UNDPllPF and cash counh:rpart and spccial mctsurcs 2,491.! !9,045 5,1Cf4 4,954 6,443 2.376 38,012 

UN DP/SIS IS3.7 1,852 462 418 226 7) 3,032 

UNDP-administ.:rod lrusl fonds I 9 49 41 (85) 108 21 134 

Self-fUlaDCod trusl funds 4,691.8 10.585 342 128 766 199 12,021 

Third party-f1DaDcod trust funds 870.5 6, 140 700 S77 276 (59) 7,633 

Other tru..i funds 716.7 S,162 1,400 1.213 2,000 219 10,064 

IDF 1.832.8 15,411 4,051 3,2lb 3,298 U12 27.288 

UNDCP 12.6 ISi 0 so 1.828 II 2.040 
Non-UNIDO funds llil ~ .wn Ll1l ~ .LiQ LW "" ,. .. ,.. 

TOTAL I l.b24.9 66,156 13,851 14,324 19,800 4,694 118.125 -· "' ,. -· n 
ti Calcgori.:s ar.: as foll\>Ws: Wprk-montbH .. ... 

~ 
lntcrnalional t:llp.:rt:i1 and con•ulht11ls 8,893.7 :I .. 

.... Operational a!i!ililanc.: o::llpc:rtl 
.. 

Nati•>ntl upcns 2,731.2 ----
TOTAL 11.624.9 
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-~ 

(In 1bo11111nd1 of US dollan) ,.. 
::> 
::> 

UNDPllPF 
,,. .. 

and cub Tni1t fund1 Non· 
Rtplu eowim- UFioP- ilit- Tbird-p1rty UNIDO 

~--flCl\9111 bud19C pm SIS adl\\lnllt•l'W ftnanwcl l\n1111oed Otlln IDF UNDCP fvnda Total 

E"•cutive Direction and Manai:ement I 0 0 0 0 137 0 40 0 0 179 

Proi:rammc and ProjOC1 Development 1,007 ISi 12 0 171 2,6SS 179 1.11 II 0 179 S,503 

lnduttrial Pi .>motion, Con1ulta11on1 
and TechnoloO' 

Industrial lnvollmont 1.469 l,600 IOl 0 829 1.116 2Sl IM~S 0 919 19,1114 
System of Consultali<>ns IS7 0 0 0 0 0 0 10 0 0 2l7 
Technolol)' Oev:!,.,ment and Promotion J..lli ill li Q Q ~ !.ill U1l Q ll lUll 

Subtotal l,OSI ),911 ISi 0 1211 1.810 9,690 1),996 0 1,010 34 . .m 

lnduttrial Opcr1tions 
Ai:ro-buod Indus. •ie• l.S97 1.1s2 S90 0 771 S79 0 4,237 0 J,394 1),021 
Ch.alie&l lndu•rioa 1.1)6 6,101 1.0S9 64 9,6SS 211 10 3,469 0 1.102 22.lll 
Mecallur1ical lndu•rics 3SI 2,999 263 64 336 44 0 435 0 IJI 4.623 
Enginoorin«i lnduttrioa S22 7,S64 )71 0 0 S6) 0 S74 0 I, 116 10,720 
lndullrial Stratei:ioa and Policies SIO 3,S39 229 0 127 19 0 ?S4 0 411 S, IS9 
ln1htutional lnfrutructuro 27S 9,ISl )41 10 74 941 206 1.1·2 0 24Q ll,120 
lndu11rial Manaaement and Rehab1h1alion 421 1.931 0 0 SI 381 (21) 217 0 311 l,)04 
lndullnal Human Reoource Dc,·eh•pment ~ ~ Q ill LQ.l JM Q .LIM Q Q J..!!12 

Subtotal S,496 )),913 2,161 l'.14 11,021 l,OSl 196 12. 1;2 0 6,714 75.~IO 

~uernal Rolat1ons. Public lnforma11on, 
Lani:uai:c and Document11t1"n Sef\·icos S) l' 0 0 0 0 0 0 0 0 Sl 

Other ~ Q Q Q Q !i§J Q il 1MQ .Lill 1.2:!! 

TOTAL 9,671 31,012 l,032 1)4 12,021 7,633 10,064 27,211 2,040 1,930 1 lll,12S 
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V'I 
Tah!o 7. Egoendl!urp on lecbnlcal coopsrnli!!D ac!MtlH. hY awarepbjcal Uff. 198] lo 1993 .... 

N .. 
C> ~ 

(In tho11111111d1 or us dollan) 
... .... 
n 
~ .. 

"'- 198' 1914 198' 19116 1987 1911 1919 1990 1991 1992 1993 ,.. 
::> 
::> 

"' Africa .. 
Country project• al 25,683 25,300 31.431 31,674 29,102 34,042 40,102 47,149 46,252 311,734 33,921 

Regional project• .L.ill !.ill U!l ~ .MS !.ill I.ill L.lli Ull .Lru ~ 
Subtocal 27,456 30,013 3i,222 35,743 32,570 31.•3: 49,125 SS,611 52,423 46,526 40,663 

Arab Swea 
Country projects 11,274 11.107 11,448 11.153 11,934 17,714 19,!07 21,071 11.169 IS, 119 14,761 

Regional project• S93 1.104 532 731 616 299 172 527 437 579 640 

Country project• 
(African Arab Sta!ea) bl 12mQ.) !l.!2§.l 1!J.lll iLfill 12..~ ill.llil ilUUl ili.llil ill.J:ill w..au i.lliilJ 

Subtotal 4,837 4,105 2,IS7 3.379 2,990 S,260 S,SS4 6,774 3,9Sll 3.117 3,346 

Asia and the Pacific 
Country project• 23,S99 29,795 29,313 35,419 36,620 41,1174 41,506 46,621 40,540 35.516 21.142 

Regional project• 1.W .Lill LQU ~ .l..lll .1..ilJ Ul22 2.ID .l.1.12 l..11.2 uu 
Subtotal 24,661 31,232 30,401 37,073 37,93! 43,927 43,605 49,314 44,257 31,695 )1.115 

Europe• NIS 
Country projoc:ts 2.Sl3 3,609 3,047 3,02~ 2,)07 3,145 3,776 4,IJ7 4,321 S,172 ),751 

Regional project• ill ~ 12 1QI ill ill ill 122 ill ill .w 
Subtotal 2.761 3,6511 3.016 3,230 2,625 4,277 4,291 S,2l6 4,91:~ 5,324 l,927 

Latin Alllcric:a and the Caribbean 
Country projectl 9,161 7,917 11.0112 Q 402 1,463 9,653 11,029 9.356 7.212 1,997 1,300 

Regional project• m !Jill ill .lJ.!I m W1Z ~ Lli1 Ul! W,!;! LW 
Subtotal 10,045 9,000 12,018 10,550 9,302 10,790 12,075 11.203 9,131 11.457 10,917 

Global and interregional projoc:t• L'.'j2 2....1.n L.W ~ .11.J.Qi .1.1..W .1.2..1.ll ll..ll9 .ll.l.QJ l2.lli lL!U 

TOTAL 71,019 87,191 94,461 99,600 97,726 119,710 133,712 159,551 147,415 135,632 111.125 

a/ Jncludcl African Arab Statca. 
hi Figuroa deducted 1ince alre11dy included under ·Africa·. 



Table 8. Tccbnjya! cooperatjon 112tjvjtje1: projS!jit npcndilury In !993. by gcpgr11ph!cn! area 

(In tbou1111nds uf US do!!arx) 

Alla and Europe Llltln America OlobAJ and 
Afric.I al Arab States tho Paciflc ----- + NIS and Caribbean !Ater regional 1'otal 

A. By source of fund• 

'l 'l bl 'l 'l 'l " '* UNIDO regular budget 
RP 1,777 4.4 424 2.8 ( 120) 1.0 Sil 1.6 360 9.2 743 6.8 !,962 6.8 S,6S8 

- - IDOA 4,014 9.9 31 0.2 (31) 0.3 0 0.0 0 0.0 0 0.0 0 0.0 4,014 -

UNOP/IPF. cash counterpart 
and spocial measures IS.461 38.0 3,300 21.4 ( !,32S) 11.0 16,9S9 54.4 1.23 I 31.3 2,387 21.9 0 0.0 38,012 

UNOPISIS 748 !.8 416 2.7 (20f\) 1.7 S92 1.9 487 12.4 99S 9. I 0 0.0 3.032 
UN DP-administered trust funds !SI 0.4 0 0.0 0 0.0 77 0.2 10 0.2 0 0.0 (104) (0.4) 134 

Sci f- llnanced trust funds 9,83S 24.2 9,382 60.9 (9, 17S) 76.1 227 0.7 20! S.! !,SS! 14.2 0 0.0 12,021 
Third party-flll!llced trust funds 1.014 2.S !4S 0.9 (2) 0.0 I ,620 S.2 694 17.7 774 7. I 3,388 I 1.8 7,633 

Other trust funds !8S o.s 206 1.3 (206) 1.7 0 0.0 0 0.0 372 3.4 9,S07 33.0 10,064 

IDF S.276 13.0 !.2SI 8.1 (929) 7.7 4,237 13.6 798 20.3 2,692 24.7 13,962 48.S 27.288 

UNOCP 374 0.9 6S 0.4 (6S) o.s 4S3 !.S 146 3.7 1,067 9.8 0 0.0 2,040 

N._,n-UNIDO funds 1.829 4.S ill 1.2 ill 0.0 ~ 20.9 l 0.0 ill 3.1 1J 0.3 WQ 

TOTAL 40,663 IS.408 (12,063) 31.18S 3,927 10,9!7 28,788 118.825 

B. By project compuncnt ·------· 
'l ~ If 'l 'l "' 'l 

Projoct personnel 2S,OSO 61.6 12.473 80.9 (9,973) 82. 7 12,296 39.4 1,54! )9.2 6,363 S8.3 18,407 63.9 66,156 

Subcontracts S,409 13.3 l,2S3 8.1 (955) 7.9 3,960 12.7 836 21.3 968 8.9 2,378 83 13,8SO VI 

Fellowships and training 3.057 7.S 604 3.9 (292) 2.4 S,440 17.4 410 10.4 1,286 I 1.8 J,820 13.3 14,324 
.. .. ... 

Equipment S,34S 13. I 833 S.4 (672) S.6 11,306 26.6 1,049 26.7 1,8 !9 16.7 3, 120 !0.8 19,800 -· "' 
Misccllanoous !.803 4.4 246 1.6 illll 1.4 .L.!!J 3.8 .2Q 2.3 !lQ 4.4 LW 3.7 ~ 

... -· n 
~ 

TOTAL 40,663 IS,408 (12,063) 31.185 3,927 10,917 28. 788 118.825 ,. 
:I 
::i 

N ------ --------- -- --------- "' " 
al Includes figures related to country project~ in African Arab States. 
bl Figures in parentheses in this C\>lumn relate to country pro.icct~ in African Arab States only and arc deducted from the column "Total" ~incc they arc alrlllldy 

included under ·Africa". 



T;1hlc 9: T.:l·hmcal 'upport '"rv1c.:s ill the pri•i:r;1111nw l.:\'d !TSS I l in 1992 illlll 199..l. 
h~rnph11.:ul :ireu v. 

rt 

l'J "' N 
.. -· 

··········································································--···worrc~·monthii .. pr0;,;1ilca·················································· "' .. 
Numbt:r of ucti,·itu:s Work-munths . Tldiidq uliriers-·· ·--·--·· -Triieriiliifoniir ........... -···-··-· Ti:iiar·· ...... .•. ,., 

"' -~~~~~p!em~!'.ta!!.o_n alloted staff staff work··months 
, 

-·---·----·--·-·· ----·--·--·--- -••••--•-••H·-·····----- •••-··-•-••••••••••H -~- ).> 

1992 1993 1992 1993 1992 1993 1992 1993 1992 1993 ) 
,) ..... 

"' " 
Afr11:a 

Country ii 15 25 38..t 52.0 12.4 25.9 I0.8 7.7 
Rl'l!H•nal ! I lJ1 l.L.0 LQ 2.7 0.9 J.4 

Suhtot;il lo 27 45.4 (1) ,(J 13.4 28.6 11.7 I I. I 25. I )9.7 

:\rah Staks 
Country 2 4 2.1 1.8 !.. I 1.5 0.0 0.0 
Rl·,1!1un;il () !. 0.0 4.S 0.0 4.5 0.0 0. () 

Country 
u\frican .'\rah Stall"\) tv· () ill !Lll lLlli 0.0 {Q,]j 9..J.> fill 

Suhlol<1I !. 5 2.1 5.J !.. I 5.J 0.0 0.0 !.. I 5.J 

A-.m and the Pac1fo: 
Country h 18 24.5 47.5 7.0 22.2 8.5 I !..9 
Rc.e1unal ~! 

) 0.0 !>.8 0.0 5.) !Lll L~ 
Suhlulal h !.O 24.5 54.3 7.0 27.5 8.5 14.4 15.5 41.9 

Europe • \;IS 
Countr) 0 0 0.0 0.0 0.0 0.0 0.0 0.0 
Rc.euinal ! ! :Ll! 0.7 2.~ 0.7 LQ !Lll 

Suhtotal I I 4.U 0.7 !..) 07 1.0 0.0 :u 0.7 

Latin Amem:a and the Carihhcan 
Country 0 () 0.0 0.0 0.0 0.0 0.0 0.0 
Rc.e1onal ! J 4.0 15.4 Ll [LJ 0.5 :Ll! 

Suhtotal I ) 4.0 15.4 1.5 b. I 0.5 4.0 !..O 10.I 

TOTAL. 2b 56 80.0 1)9.) 26.) 68 . .! .! I. 7 29.5 48.U 97.7 

a' lndudes Afm:an Arah States. 
b' F1.eures deducted sin~·.: already included under "Afm:a". 



Table 10. Expenditure of regular and opcnlional budgets in 1993, 

by prui;ramrr.c and object of c:x(ICl!diturc al 

(In thousands of US dollars) 

Expert irour 
Slaff costs CoasUtmds IDCdiap 

100 Policy-makinr: OTJ!UIS 94 0 0 

21\> Executive Direction and Mana~ 3,236 125 4 

Pro2rammc and Pro~ Dcvc122mcn1 

310 Ollkc of the Deputy Dinxtor--Ocncral 1,342 73 0 

320 Special Measures and Activities 1,781 56 0 

330 Ana ~rammc:s 9,290 23 0 

340 lnduslrial Policy and Pcrspcctivcs 5,846 319 21 

350 Industrial Coopcnirion/Funds Mobili7.ation 2.627 1 Q 
20.886 474 21 

Industrial Promotion, Con.wltations and Tcchnol~ 

410 Office of the Dcputy Dinxtor--Ocncral 505 0 0 
420 Industrial lnvcstmenl 4,089 114 0 
430 Sysicm of Consultations 2,801 146 113 

440 Tcchnol~ Devdopmcnl and Promotion 4,797 382 ill 
12.192 642 254 

lnduSlrial Oucntions 

510 Oll'ic:c of the Dcpuly Dirc:ctor-Gcncral 2.005 0 G 

520 Industrial Operations Tcchnolo~ 9,180 97 68 

530 lndustrW Stratcr:ies and Policies 5,081 50 40 

540 lndu~rial Opcralions Support 7.CY23 r Q 
23,289 147 108 

620 Industrial Dcvclopmcnl Decade: for Africa 1,316 1,099 487 

Ellemal Relations, Pubiic Information, 

Language: and Documentation Scrvice11 

710 Office of the: Deputy Dirc:ctor-<Jc:ncral 638 0 0 
720 Extcmal Relations 2,345 0 0 
730 L.anp:uagc:a and Oocumcn1111ion 6,632 0 0 
740 Public: Relations and lnformarion 1,054 Q Q 

10.669 0 0 

Adminilllralim1 

810 Office of the: Deputy Dircctor-{icncral 764 0 0 
820 Pc:r1011ncl Serviec11 3,653 0 0 
830 Financial Servicu 5,500 0 0 
840 General Scrvicu 7,109 0 0 
1150 Management lnform11tion Scrvicu 2,083 Q Q 

19,109 0 0 

900 Misc:cllancou11 income 0 0 0 

TOTAL 90, 7? I 2,4117 874 

-·----·----·-. - --- --· - .... -·- -- ·---. 

Statistical A~ne• 

Otha TWll 

1.110 1.204 

168 3,533 

1.300 2,715 

103 1,940 

610 9,923 

227 f'.413 

ll 2,681 

2,291 2J.6n 

418 923 

87 4,290 

196 3.256 

268 5,588 

969 14,057 

1,504 3.509 

116 9,461 

62 5,233 

73 7JF>6 

1,755 25.299 

5'.11 3.434 

517 1.155 

257 um 
227 6,859 

J36 ~ 
1,137 11.806 

3,018 3,782 

546 4,199 

8 5,508 

7,225 14.334 

1,068 3.151 

11.865 30,'>74 

(I ,546) ( 1,546) 

111.281 112.433 

al Nd of COllt rc:imhuncmc:nf income:. F.xcludCA Rc1111hir Proi:r11mmc of Tcdmic11l Ccxlf>Cr111ion frroi:r11mmc: 610). 
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Date 

22 January 

lO March 

26-lO Apri I 

28 June 

28 .June -
2 July 

28-29 October 

22 !tovetaber 

22 November 

6-10 Oecetlber 

28-79 Karch 

29 Karch -
l Apri I 

11-17 July 

11-18 October 

1-5 November 

15-18 November 

13-18 December 

Al'P£11>11 B 

EXPERT GROUP "EETINGS, SYMPOSI~. SE"I!IARS, WORKSHOPS, COURSES ~ 
OTHER "EETINGS Of A NOR-TRAINING CHARACTER HELD DURING 1993 ~· 

IJEPAlllREIT Of EITCllAL RflATIOIS. PUBLIC llfomMTIO., 
l.AllQMG( -.i DOClllEITATIO. SUVIC£S 

Industrial Develop11e11t Board, fifth special session 

(ndustrial Develo.,.ent Board, reslllled tenth session 

General Conference, first special session 

Progrdlllll! and Budget COlmlittee. ninth session 

Progra111e and Budget COlmlittee, resumed ninth session 

Industrial Develop11ent Board, eleventh session 

Industrial Develo.,.ent Board, res11111ed eleventh session 

Programae and Budget Camiittee, first additional session 

lr1Justrial Develo.,.ent Board, res1111ed eleventh session 

General Conference, fifth session 

OCPARTREIT FOR PROCIWllE All> PROJ£CT OCVUOPIHT 

Special Keasures and Activities Division 

Seminar on cleaner production in the cement industry 

Workshop on women's participation in industrial policy and 
decision-making in Asia an1 the Pacific 

Expert group meeting on industrial utilization of 
medicinal plants 

Expert group 111eeting on cooperation among selected 
developing countries in re\earch and development of 
mineral resources 

Workshop for the development of cooperation and technolo­
gical exchanges in direct reduction process of iron ore 
between selected Arab countries 

Keeting on cooperation in patents, licensing and know-how 
of the petrochemical industries between selected developing 
countries from the Kiddle East and North Africa 

Workshop on mineral processing of lead and zinc sulphide 
ores for selected developing countries 

!!·'Includes meetings sponsored jointly with other organizations. 
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Place 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
~ustria 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Yaound~ 
Ca11eroon 

Cairo 
Egypt 

Kathmandu 
Nepal 

Panajachel 
Guatemala 

Hyderabad 
India 

Cairo 
Egypt 

Manama 
Bahrain 

Guangzhou 
China 



Date 

26-30 Apri I 

3-7 Kay 

24-29 Kay 

31 "ay - 3 June 

14-18 June 

21-24 September 

4-8 October 

6-8 October 

1-5 llovellber 

3-10 December 

16-19 December 

25-27 January 

12-15 January 

15-17 Ap. ii 

24-28 11ay 

24-28 11ay 

31 11ay -
4 June 

8-10 June 

Area Proqr...-es Division 

Regional workshop on identification, design, appraisal and 
evaluation of projects for French-speaking least developed 
countries 

Subregional follow-up meeting on the prOllOtion of industrial 
cooperation in West Africa within the framework of the 
Industrial Develo.,.ent Decade for Africa 

Meeting of the lntergover1111ental C0111ittee of Experts of the 
Whole on Industrialization in Africa 

Eleventh meeting of the Conference of African Ministers of 
Industry 

First subregional follow-up meeting on implementation of the 
subregional progr.ume for the Second IDDA. for West Afri~a 

Workshop on privatization policy, strategy and practice in 
the context of least developed countries in Africa 

First subregional follGw-up meeting on the implementation of 
the subregional progra1me for the Second IDOA, for 
Central Africa 

Regional consultation and coordination meeting on Latin 
America and Caribbean industrial develo.,.ent in the 1990s 

First subregional follow-up meeting on the implementation 
of the subregional prograaae for the Second IDDA, for 
North Africa 

Second •inisterial syaiposium on the industrialization of the 
least developed countries 

First subregional follow-up meeting on the imple111entation of 
the subregional progranne for the Second IDOA, for Eastern 
and Sc~thern Africa 

Industrial Policy and Perspectives Division 

Workshop on industrial management and training 

DEPAR1'HT OF lll>USTRIAL OPERATIOIS 

Industrial Operations Technology Division 

Workshop on phannacological techniques for study of natural 
products 

International conference en the effects of war on the 
environment 

Workshop on restructuring and application of management 
techniques at steel enterprise level 1n transition towards 
market economy conditions 

Seminar on foundry production and ecology 

Se~ond workshop on safety in chemical production 

Expert group meeting on type approval procedure!> for 
new vehicles 

Place 

Nia11ey 
Niger 

Abidjan 
Cote d' lvoire 

Port Louis 
ltauritius 

Port Louis 
ltauritius 

Abidjan 
COte d' lvoire 

Dar-es-Salaam 
United 
Republic of 
Tanzania 

Librevi lie 
Gabon 

Caracas 
Venezuela 

Tunis 
Tunisia 

Yaound~ 
Calllf'roon 

Addis Ababa 
Ethiopia 

Dar-es-Salaam 
United 
i<epublic of 
Tanzan~a 

Eskisehir 
Turkey 

Zagreb 
Croatia 

Ho scow 
Russian 
federation 

Hinsk 
Belarus 

Yokohama 
Japan 

Jakarta 
Indonesia 
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Appt"ldi 1. 8 

Date 

28 June -
2 July 

12-11 July 

26-29 July 

20-2'> Septt!lllber 

21-30 September 

11-22 October 

11-:?.? October 

1-4 rlo11ember 

1-5 November 

9-12 llovember 

lS-ll November 

13-20 December 

1-'> February 

22-27 February 

16-1/ June 

S-l .July 

23-7"> August 

20-24 September 

17-1-1 October 

79-30 Plovrmbrr 

13-1/ December 
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PrOlllOtional se111inar on Ak~ai spare ~rts and hand 
too Is pr:xkct s 

[•pert group meeting on the application of solar energy 
for eiectricity generation for dc.est1c and COl!mlercial use 

workshop on computer applications in the te•tile and apparel 
inaustry 

Workshop on pesticide application technology 

E1pert group meeting on the design. developmient. repair 
anJ maintenance of instr!Jlll'.!ntation 

Workshop on the scaling-up processes for the production of 
recOllbinant proteins 

Workshop on 111aintenance and plant inspection in petrole1111 
refineries 

Workshop on reqional production anj conmercialization of 
antibiotics by feniientation 

Expert gro~p meeting on industrial utilization of medicinal 
and aromatic plants 

Regional workshop on productior.. quality and application 
development of artificial limbs 

Joint UNIDO/ESCWA expert ~roup meeting on automatior. and 
microprocessor controls 

Regionai workshop on advanced materials for Latin American 
and Caribbean countries 

Industrial Institutions and Services Division 

Fourtt, •ession of the Regional Coordinating CClllllittee for 
the De~elopment of Subcontracting in Latin America 

Privatization workshop 

Third meet in~ of the Steering COlllllittee of the Prab 
Subcontracting Network 

[xpe~t group meeting on chambers of conmerce and indu$try 

£ipert group meeting on small and medium industries 

Regional seminar on industrial consultancy and engineering 

lnt~rnational forum on pri11ati1ation and investment in 
Central and East European countries 

HE'et inq on industrial restr11ct11rin9 and complementarity amonrJ 
the memoer countries of the Arab Haghreb Union - the case of 
the rext i le indiJstries 

[lpert group meeting on cost accounting and adoption of d 

manuc1l nn cost accountinq for industrial enterprises 
in Afr1cc1 

Place 

Add!s AbaDa 
Ethiopia 

Denpas.ir 
ln.tonesia 

~io de 
Janeiro 
!!razi l 

Serdang 
Selan9or 
Malaysia 

He1.ico City 
Mexico 

Cuerna1taca 
Hei;ico 

Vienna 
Austria 

Havana 
Cuba 

Abuja 
Nigeria 

Fuzhou 
Ch!na 

Anlnan 
Jordan 

Cordoba 
Argentina 

Sao Paulo 
Brazi 1 

Tashkent 
Uzbekistan 

Alt;iers 
A1geria 

Vienna 
Austria 

Vienna 
Austria 

Arusha 
Uni tf'd 
Republic of 
Tan1ania 

Prague 
C1ech Republic 

!uni s. 
runisia 

Yiloundl' 
Cameroon 



Date 

18-19 Janua:-y 

10-ll February 

23-25 February 

3-7 "'1y 

8-11 June 

15-18 June 

5-8 July 

26-28 July 

6-7 Septellber 

21-24 September 

~-8 October 

25-28 October 

28-29 October 

7-11 November 

17-19 November 

29 hovember -
3 December 

6-10 December 

7 - I 0 Dec e111ber 

9-IJ DecC'llber 

13-16 December 

Of.PAltllllll FOR llOUSTR IAL Pllfll>T U•. COISUUATIOIS All> TEa.DlOGY 

Systt:11 of Consultations Division 

Second meeting of the South-East Asia Iron and Steel 
Institute £nviro111ental Working Com11ittee on the Iron and 
Steel Industry 

Regional prep.iratcry meeting for the first Consultation 
on the construction industry 

Global preparatory meeting for the Consultation on downstream 
petrochemical industries in the developing countries 

First Consultation on the Constructicn Industry 

Expert group ~ting on fisheries industries in the 
Western Indian Ocean islands 

Regional 11eeting on •ini•ization and reuse of iron and 
steel waste 

Regional Con!ultation on the industrial Utilization of 
Medicinal and Aromatic P:ants in Asia and the Pacific 

ExpPrt group meeting on industrial restructuring with 
special focus on S11all- and lll!di1111-scale ind~stries in 
Central America and Belize 

Workshop on dust and slag treatment 

Workshop on privati1ation policy, strategy and practice 
in the context of the le~st developed countries in Africa 

Regional Consultation on Aninaal Feed and Related 
Industries in Africa 

"eeting of Joint UNIDO/ILAFA Clllllllittee on Environmental 
Issues in the Iron and Steel Industry 

International conference on processing of sea produ~ts 

Consultation on Downstream Petrochemical Industries 
in Developing Countries 

Workshop on maintenance mdnagement in the industrial sector 

Eleventh session of the leather and Leather Products 
Industry Panel 

Expert group meeting on software technology and cooperative 
initiatives in Latin America 

Workshop on measures to improve the competitiveness of 
the sugar-cane processing industry in Africa 

Workshop on new packaging technologies 

Workshop on the impact of structural adjustment policies on 
the small-scale enterprise sector in English-speaking 
African countries 

~iaB 

Plue 

Pohang 
Republic of 
Korea 

Damascus 
Syrian Arab 
Republic 

Vadodara 
India 

Tunis 
Tunisia 

Antananarivo 
"'1dagascar 

Puerto Ordaz 
V'!nezuela 

Vienna 
Austria 

Tegucigalpa 
Honduras 

kuala LU11Pur 
"alaysia 

Dar-es-Salaam 
United 
Republic of 
Tanzania 

Vienna 
Austria 

Buenos Aires 
Argentina 

"os~ow 
Russian 
federation 

Teheran 
Islamic 
Republic of 
Iran 

Kampala 
Uganda 

Nairobi 
Kenya 

Curitiba 
Brazi I 

Port Louis 
Plaur it i •JS 

Campinas 
Bratil 

Nairobi 
Ker.ya 
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Apcendi ~ B 

Date 

13-16 December 

26-28 January 

l February -
2 "arch 

J-5 P':arch 

3-4 June 

21-23 June 

23-25 June 

l-3 September 

22-26 September 

23-25 September 

27-30 September 

28-30 September 

11-14 October 

18-19 October 

20 October 

22-23 October 

26-28 October 

27-29 October 

14-23 flovember 

16-19 November 

16-20 riovember 

n-74 November 

/-10 O~cember 
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Workshop to mini•ize air pollation in the iron and steel 
industry 

Technology Developme~t and PrOlllOtion Division 

Seminar on achieving competi•ive quality t~rough standaraiza­
tion and implementing qua::ty systeta 

Semina~s on leather rroduct and footwear 111c1nufJcturing 
(Addis Aba~a. Lthiop:1; Nairobi, Kenya; Kharto11111, Sudan; 
Lusaka. Zambia; Bulawayo. Zimbabwe} 

Expert group meeting on financing of technology in 
Latin Ainerica 

"eeting of experts on guid~lines for the development, nego­
tiation and contracting of build-operate-transfer (BOT) 
p:-cj~cts 

Workshop on technological integration of the tele­
COlllllunications industry in Latin Amo?rica and the Caribbean 

"eeting of the Joint UNIDO-LLS C011111ittee on the "anual on 
Technology Transfer Negotiations 

High-level experts meeting on technology management 

Workshop for Asia and Pacific region representatives from 
the teleconnunications software and equipment industries 

Fifth Afric~n TIES meeting 

workshop on marine industrial technology for the develop­
ment of non-livin~ 111c1rine resources 

Seminar on promotion and needs assessment on standardi­
zation and quality control 

Experts meeting on technology transfer trends 

Expert group meeting on science and technology centres 
of excel Jenee 

"eeting on policy issues in the promotion, transfer and 
CO!llllercialization of biotechnology 

Biosafety workshop for executives in the ASEAN countries 

International seminar on new technologies and tele­
C011111unication services 

Consultation with experts on the current developments 
and !rend~ in biodiversity prospecting 

TECHHARi India '93 

Subregional workshop on new materials and their impar.t 
on the economy of the ECOWAS subregion 

Conference on marine biotechnology i1. the Asian Paci fie 
region 

Meeting of the Consultative Group on Informatics 
Technology for Oevelopment 

Secona meeting of experts of guidelines for build-operate­
transfer (BOT) arrangements 

P!ace 

Buenos Aires 
Argentina 

Jakarta 
indonesia 

Africa 

Lima 
Peru 

Vienna 
Austria 

Caracas 
Venezuela 

Vienna 
Austria 

Vienna 
Austria 

Beijing 
China 

Rabat 
Morocco 

Madras 
India 

Hani la 
Philippines 

Vienr.a 
Au:;tria 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Foz do lgua~u 
Brazil 

Vienna 
Austria 

New Delhi 
India 

Abuja 
Nigeria 

Bangkok 
Thailand 

Vienna 
Austria 

Vienna 
Austria 



Date 

13- l 5 December 

13-16 December 

i.3-16 December 

l3 -17 December 

20-22 December 

l-27 March 

15-17 March 

26 Apri I -
l June 

7-9 May 

ll-15 Hay 

28-29 June 
17, 20 August 

2-6 August 

17-20 August 

20-23 September 

12-14 October 

25-28 October 

1-3 November 

8-10 :lovember 

8-18 rlovember 

15-17 November 

Second meeting of the Joint UN1DO-LES COlmlittee on the 
Manual on Technology Transfer Negotiations 

African regiGnal symposium on food fermentation technology 

Expert group meeting on ocean energy 

Regional workshop on industrial software applications for 
s11all- and medi1111-sized enterprises 

Expt:;·t group meeting on the benefits of high technology 
spin-offs for developing countries 

Industrial Investment Division 

Seminar on MEPS in the garment sector 

Conference on pollution control and abatement enterprises 

Workshops on financial analysi~. negotiation ter.hniques, 
acquisition and transfer of technology (conducted in Hanoi, 
Da Nang and Ho Chi Hinh City) 

Industrial cooperation meeting on environmental technology 
between selected Asian countries and Germany 

Environmental technology meetings for selected Asian 
countries (during IFAl 93) 

National investment promotion seminars (convened in Hoshi, 
lt"lanza and Bukoba) 

UNIDO/PTA seminar on technical cooperation and mobi-
1 ization of investment resources for the cement industry 

Workshop on joint venture negotiation and technology transfer 

Workshop for dissemination of opportunity studies for 
small- and medium-scale agro-industries in the Mekong area 

Yingkou international investment and business forum 

Workshop on negotiating joint venture agreements 

Workshop on country and investment project promotion 
in the Arab countries 

Hultisectoral investment promotion meeting 

Workshop on financial analysis and project screening 

Jamaica investment promotion meeting 

Appendix 8 

Place 

Vien:ia 
Austria 

Dakar 
Senegal 

Jakarta 
Indonesia 

Dakar 
Senegal 

Vienna 
Austria 

Kingston 
Jamaica 

Budapest 
Hungary 

Viet Nam 

Wildbad Kreuth 
Germany 

Munich 

United 
Republic of 
Tanzania 

Kigali 
Rwanda 

Nairobi 
Kenya 

Ubonrato­
harthani 
Thailand 

Yingko!J 
China 

Kingston 
Jamaica 

Dubai 
United Arab 
Emirates 

Buenos Aires 
Argentina 

Hale 
Maldives 

Kingston 
Jamaica 
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Appendix C 

APPEM>IX C 

TECHNICAL COOPERATION - REGULAR BUDGET ALLOCATl".>NS AND 

DELIVERIES FOR THE BIENNIUM 1992-1993 

(In thousands of US clollars) 

Component 

Cooperation among developing countries 

Seed money for mcdium-tCTm plan priorities bl 

Consultations with Governments 

Special needs of the l.:asr developed countries 

Subtotal 

andustrial Development Decade for Africa 

Special programmes for: 

Arab Countries 

Asia and the Pacific 

Larin America and the Caribbean 

Subtotal 

Training: 

Individual fellowships 

Group training 

Establishment and strengthening of training 

facilities in developing countries 

Subtotal 

TOTAL 

Allocation for 

the biennium al 

1992-1993 

1.021.9 

242.2 

2.414.7 

3,678.B 

4,580.I 

181.7 

181.7 

181.7 

545.l 

764.5 

1.945.4 

635.9 

3,345.8 

12.149.8 

1992 1993 

419.7 733.5 

513.0 

40.2 4~.3 

372.l 1.508.) 

832.0 2.804.3 

~..8.6 4,013.7 

32.8 24.5 

139.I (0.3) 

28.2 30.3 

200.1 54.5 

173.7 233.0 

511.5 1,893.3 

J1M 672.6 

881.6 2.798.9 

2.462.3 9,671.5 

1992-1993 

1.153.2 

513.0 

89.5 

1.880.6 

3,636.3 

4,562.3 

57.3 

138.8 

58.5 

254.6 

406.7 

2,464.8 

809.0 

3,680.5 

12,133.S 

al Amount of the allocation was adjullfed at the l>iennial average rate: of e:iu:hangc: of USSl :: AS 11.26 

in accordance: with Anne11 II. B of the Consticution. 

b/ In view of che reorientation of the Regular Programme: of Technical Cooperation planned for the: 

1994-1995 biennium, resourcea were rc:allocatc:d to include a new category. Seed money for medium-term plan 

prioritic:a, to be uACd primarily for prc:paracory activities and preparatory a1si11tance projeccs. 
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Count!"y/area/ 
territory 

United Kingdom 
France 
Poland 
United States of America 
India 
Hungary 
Germany 
Japan 
Italy 
Netherlands 
Austria 
Canada 
Denm<lrk 
Kenya 
Argentina 
:.:.istralia 
Finland 
Senegal 
Brazi I 
Croatia 
Russian Federation 
Czech Republic 
Belgium 
China 
Ptii I ippines 
l'lexico 
Sweden 
Bal ivia 
Spain 
Cameroon 
Egypt 
Peru 
Nigeria 
r1orway 
Chi 1 e 
Colombia 
Sri Lanka 
Viet Nam 
Zambia 
Algeria 
Burkina Faso 
Ethiopia 
Morocco 
Slovakia 
Switzerland 
Madagascar 
Thai land 
United Republic of Tanzania 
Cuba 
Ghana 
Niger 
Vf'nezuelil 
Cape Verde 
Ireland 
Pakistan 
Belarus 
Jamaica 
Ha Ii 
Portugal 
Cost:i Rica 
fcuador 
Guinea 

APPEIDII D 

GEOGRAPHICAL DISTRIBUTION OF EXPERTS 
(listed in descending order) 

Number of 
appointments 

220 
216 
168 
148 
118 
80 
74 
73 
72 
56 
52 
52 
50 
43 
39 
33 
30 
28 
27 
27 
27 
25 
24 
24 
2-i 
23 
22 
21 
21 
20 
19 
17 
16 
16 
15 
15 
15 
15 
!5 
14 
14 
14 
14 
13 
13 
17 
12 
12 
10 
10 
10 
10 
9 
9 
9 
8 
8 
8 
8 
7 
7 
7 

Table I 

Country/area/ 
territory 

Mozambique 
Nicaragua 
Uganda 
Bangladesh 
New Zealand 
Romania 
Tunisia 
Uruguay 
Yugoslavia 
Bulgaria 
Haiti 
Nepal 
Republic of Korea 
Tur~ey 
Cyprus 
Honduras 
Sudar 
Syrian Arab Republic 
Zimbabwe 
Benin 
Cote d'Ivoire 
Gambia 
Indonesia 
Jordan 
Malaysia 
Bhutan 
Burundi 
Chad 
Con~o 
Democratic People's Republic 

of Korea 
Equatorial Guinea 
Gabon 
GuatEmala 
Iran (Islamic Republic of) 
Malawi 
Slovenia 
South Africa 
Togo 
Trinidad and Tobago 
Uzbekistan 
Zaire 
Antigua and Barbuda 
Azerbaijan 
Bosnia and Herzegovina 
Comoros 
El Salvador 
Guinea-Bissau 
Guyana 
Hong Kong 
Iraq 
Israel 
Lebanon 
Lesotho 
Luxembourg 
Mauritania 
Mauritius 
Panama 
Saudi Arabia 
Sierra Leone 

Total (121 countries) 

Appendill D 

Number of 
lppointments 

7 
7 
7 
6 
6 
6 
6 
6 
6 
5 
5 
5 
5 
5 
4 
4 
4 
4 
4 
3 
3 
3 
3 
3 
3 
2 
2 
2 
2 

2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
1 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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Appendix 0 

Table 2 

Cumulative list of aopoi~.ments of experts. 1986-1993 

Country/area/ Number of Coun!ry/area/ Number of 
territory appointments territory appointments 

United Kingdom l, 701 Nepal 51 
Poland l,642 P~kistan 51 
France l,503 Togo 50 
United States of America l.183 Morocco 48 
Germany 840 Nicaragua 48 
India 792 Tunisia 47 
Hungary 733 Guinea 46 
Italy 666 Uganda 46 
Austria 447 New Zealand 45 
Belgium 332 Bangladesh 42 
Czech Rep1iblic 331 Malaysia 41 
Netherlands 319 Madagascar 40 
Canada 300 Sudan 40 
Japan 286 Croatia 37 
Denmark 256 Ethiopia 37 
Brazi 1 252 Indonesia 37 
Peru 248 Burkina Faso 34 
Russian Federation 245 Ghana :n 
Argentina 223 Israel 33 
Yugoslavia 219 United Republic of Tanzania 33 
Phil ii:;;:ines 208 Uruguay 33 
Egypt 206 Viet Nam 32 
Spain 197 Jordan 30 
Me1dco 195 Niger 30 
Sweden 190 Sierra Leone 30 
Romania 174 Zaire 30 
Australia 173 Zimbabwe 30 
Colombia 158 Guatemala 29 
Finland 150 Iran (Isla nic Republic of) 29 
Chile 136 Jamaica 26 
Venezuela 127 Guyana 25 
Cameroon 120 Soma! ia 2~ 
Ireland 120 Haiti 24 
Nigeria 115 Malawi 24 
Norway 111 Cuba 23 
Portugal 108 Iraq 23 
Kenya 104 Honduras 21 
Sri Lanka 91 f'loHmbique 19 
Ecuador 90 Rw&snda 18 
Algeria 89 Syrian Arab Republic 18 
Switzerland 88 f'la l i 17 
Senegal 84 El Salvador 16 
China 79 Lebanon 16 
Republic of Korea 79 Slovakia 13 
Bulgaria 77 Benin 12 
Bolivia 76 Cape Verde 12 
Turkey 70 Botswana 11 
Zambia 65 Mauritius II 
Costa Rica 61 Paraguay 10 
Cote d' I vo ire 55 Trinidad and Tobago 10 
Thai land 55 Belarus 9 
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Country/a':'ea/ 
territory 

Cyprus 
Greece 
Sao Tome and Principe 
Oe110cratic People's 

Republic of Korea 
Fiji 
Afghanis.tan 
Burundi 
Panama 
Sa:.adi Arabi a 
Stateless 
Angola 
Chad 
Congo 
Mauritania 
Singapore 
Djibouti 
Lesotho 
Palestine 
Swazi land 
Barbados 
Bhutan 
Bosnia and Herzegovina 
Dominican Republic 
Gabon 
Gambia 

Table 2 (continued) 

Number of 
appointments 

9 
9 
9 

7 
7 
6 
6 
6 
6 
6 
5 
5 
5 
5 
5 
4 

4 
4 
4 
j 

3 
3 
3 
3 
3 

Country/area/ 
te':'ritory 

Libyan ~rab Jamahiriya 
Luxembourg 
Slovenia 
Yemen 
Antigua and Barbuda 
Armenia 
Cambodia 
Comoros 
Equatorial Guinea 
Liberia 
Myanmar 
Namibia 
Papua New Guinea 
Solomon Islands 
South Africa 
Uzbekistan 
Azerbaijan 
Central African Republic 
Guinea-Bissau 
Hong Kong 
Iceland 
Lithuania 
Montserrat 
Tonga 

Total (152 countries) 

Appendix D 

Number of 
appointments 

3 
3 
3 
3 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

17 ,838 

137 



Appendix E 

APPENDIX E 

MAJOR PUBLICATIONS ISSUED IN 1993 

A. Major studies, reports and series publications 

SYMBOL TITLE 

ID/SER.M/32 i/ Ind~stry and development No. 32 

ID/SER.M/33 i/ Industry and development No. 33 

ID/SER.0/13 ~/ Issues in the corrrnercialization of biotechnology 

ID/SER.0/14 i/ Software industry. Current trends and implicaticns 
for developing countries 

10/372 i/ Manual for the preparation of industrial 
feasibility studies 

ID/38l(SPEC.) Directory of intergovernmental organizations 

ID/384/Rev.l(SPEC.) Industry in the least developed countries. 

ID/385 
( I D/WG. 526/7) 

Structure and development 

Regional Cons1.1tation on the Restructuring of the 
Capital Goods Industry in Latin America and 
the Caribbean. Caracas, Venezueia, 
9-12 November 1992. Report 

LANGUAGE 

E 

E 

E 

E 

A 

i:: 

E F 

[ F 

ID/386 Sales publications and software of UNIDO 1993 E 

ID/388 i/ 

ID/389 
(ID/WG.528/9) 

Industry and development. Global report 1993/94 

First Consultation on the Construction Industry. 
Tunis, Tunisia, 3-7 May 1993. Report 

ID/390 
(I D/WG. 530/3) 

Regional Consultation on the Industrial Utilization of 
Medicinal and Aromatic Plants in Asia and the Pacific. 
Vienna, Austria, 5-8 July 1993. Report 

ii Sales publication. 

TITLE (ISBN NUMBER) 

Getting the Right Fit: A Study on 
the World's Leather and Leather 
Products Industry (0-95221-390-7) 

Hungary: Progressing Towards A 
Market Economy (0-631-18525-9) 

Indonesia: Industrial Growth 
and Diversification (0-85058-746-8) 

Mexico: The Promise of NAFTA 
(0-85058-783-2) 

B. Co-publications• 

PUBLISHER/DISTRIBUTOR 

Shoe Trades Publishing Ltd., UK 

Basil Blackwell Ltd., UK 

Economist Intelligence Unit, UK 

Economist Intelligence Unit, UK 

-----------·· ----- - - -------------· --· --····----------- ---------

• These publications can only be ordered from the publisher, not from UNIOO . 
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UNIDO TECHNICAL ASSISTANCE TO THE LEAST DEVELOPED COUNTRIES, I JANUARY TO 31 DECEMBER 1993 

l!!!ilitl 
Dllliverv. hv country 11nd source of funds 11/ 

(In US dollars) 

Other 

ReJ!ion/country Regular hudJ!et UNOP/IPF h/ SIS Trust funds IDF c/ Hources di To111I 

A."•ica 

Benin 42.048 312,649 0 0 0 0 354,697 

Botswana 5.443 0 0 748 (2,671) 0 3.520 
Burkina Faso 216,578 700, 188 0 0 0 0 916,766 

Burundi 29,114 76,923 0 0 0 0 106,037 

Cape: Verd.: 236,994 211.781 0 0 0 0 448,775 
Cer.tral Afric11n R.:puhlic 0 0 0 0 0 14,159 14, 159 

Chad 0 7,572 0 (2.137) 0 11,097 16,532 

Comoros 0 0 0 0 0 63,931 63,931 

Equatorial Guin.:n 28,678 17,750 0 0 0 0 46,428 

Ethiopia 122,997 986,783 2,748 0 324,417 0 1,436,945 > 
"O 

Gambia 77,002 (1,696) 0 0 0 0 75,306 "O 

i Guinea 66,247 875,154 0 0 0 0 941.401 ... 
Guinea-Bissau 0 417,142 0 41,334 0 0 458,476 

)( .., 
Lcsolho 0 46.233 0 (4,197) 0 0 42,036 

LiheriA 0 0 0 0 0 0 0 

MadaJ!ascar 271,984 927.277 155,261 89,502 79.642 59,100 1.582,766 

Malawi 17.391 181.189 0 71,712 7.l,243 162,437 505,972 

Mali 4,683 61,205 60,654 0 5.200 304.310 436,052 

Mauritania 71.819 237,395 0 0 233 8,259 317,706 

Moumhique 157,805 630,650 (500) (4,916) 206,236 0 989,275 

NiJ!er 19,011 526,616 45.420 0 693 2,031 593,771 

Rwanda 87,775 22,820 0 0 (536) 0 110,059 

Sao T•>mo: and Prin.:ipo: 0 16,715 57.898 0 0 0 7.+,C>l3 

Si.:rra Lwn.: 64,707 50,829 74,408 0 0 0 189,944 

ToJ!o 0 620.180 22,826 67 .289 0 8,625 718.920 

Uj!anda 22.391 1.168,772 0 0 65,558 46,659 1,30).380 

UnitoxJ R.:puhlic 11f Tn1v.1mi11 '!3.478 1.611.867 0 30,092 292,046 49,080 .!.006.563 ,.. 
Zaire 0 652.606 1.100 0 0 (17,930) 635.776 'O 

'O 

Zamhin (525) 7.M6 Q 147.431 ill.ID 409.663 W,.908 ID 
:I 
0. 
J• 

Su"h>tnl 1.565,620 10.366,256 419.815 436,858 I, 161.744 I, 121.4i I 15.071.714 " ..., 
'° 

.., 
L11tin Amcri.:11 and 
tho: Cnrihh.:nn 

Haili 0 208,7)4 0 0 0 0 208,734 



T11h!e I lcontjnuudl ,.. 
'O 

~ i:l' 
0 Ill 

Other :0 

' -· ReJ!ion/country Re11.u!ar bud~et UNDPllPF bl SIS Trust fund~ IDF cl Mourcc~ di Total .. .., 
Arab States 

Djibouti 45.802 4,296 0 0 0 0 50.098 
Suma!ia 0 69,972 0 0 0 0 69,972 

Sudan 72.650 119.188 53,852 205.939 65,904 0 517,533 
Yemen Q 149.807 Q LLlli.l Q Q !48,Q58 

Subtotlll 118,452 343,263 53,852 204, !90 65,904 0 785,661 

Asia and the P11cil1c 

Af~hanistan 0 (12,529) 0 0 0 9,107 (3,422) 

Ban~!adesh 877 730,922 0 0 (156) 0 731,643 

Bhutan 0 I 72,624 52,380 0 0 (I. 726) 223,278 

Cambodia 0 0 0 0 0 15,257 IS,257 

Kiribati 0 (6,975) 0 0 0 0 (6,975) 

Lao Poople's Dcmocratic Republic 0 0 0 0 0 0 0 
Maldives 35,400 0 I 3.438 0 0 0 48,838 

Myanmar 0 360.736 0 0 0 0 360,736 

Ncpal 33,035 996,225 0 0 0 162,545 I, 191,805 

Samoa 0 0 0 0 0 0 0 
Solomon Islands 0 275,873 0 0 0 0 275,873 

Tuvalu 0 ( 15.652) 0 0 0 0 (15,652) 

Vanuatu 99 36.859 Q Q Q Q ~6.958 

Subtotal 69,411 2.538,083 65,818 0 (156) !85,183 2.858.339 

Rc~ional, interregionlll and 
J!lobal projects CSJ><leially 
designed for LDCs 799,030 0 0 0 291,079 0 1,090, 109 

--·----·-

TOTAL 2,552,513 13,456,336 539,485 641,048 1.518,571 1,306,604 20,014,557 

aJ The table does not includc reJ!ional. intcrrej!ion11l and J:lobal projects or individual fel!owMhip• and J!roup traininj! proj!rammes in which LDC• have hccn involved toJ!c:lher 
with other developing countries; such activities arc usually financed from non-least developed countries funds. 

bl Includes UNDP SJ><leial measures. 
cl E~c!uding 13 per cent overhead costs. 

di lncludci1 projects e~ccuted by other agencies for which UNIDO is the associated or C<><>pcratinjl aJ!ency. 



t::111w lltoi11£t !!l!l![ovnl•, bll !lQl!D!rll nod ~1•m1 Q( Cl!od• •' 
(In US dollan) 

Other 

Region/country Regular budget UNDPllPF bl SIS Tru11 funds IDF cl 10Ur1:e1 d/ Tutal 

Africa 
Benin 48.000 0 49,812 0 0 0 97,812 

Botswana 0 0 0 0 0 0 0 

Burkina Fllso 0 0 0 0 0 0 0 

Burundi 25,400 0 0 0 0 0 25.400 

Cape Verde 243,547 0 15,000 0 0 0 258,547 

Central African Republic 0 0 0 0 0 20,760 20,760 

Chad 0 0 0 0 0 16,000 lb,000 

Com•>r"s 0 0 0 0 0 0 0 

Equatorial Guinea 0 0 0 0 0 0 0 

Ethiopia 72, 170 0 0 0 393,982 0 466, 152 

Gambia 0 0 0 0 0 0 0 

Guinea 0 0 0 0 0 0 0 
Guin.:.-Bissau 0 0 0 0 0 624 624 

Lesotho 0 0 0 0 0 0 0 

Lih-:ria 0 0 0 0 0 0 0 
Madagascar 295,773 238,500 258,500 0 0 6! ,fJOO 8S4,373 

Malawi 18,000 0 0 0 0 fJOO, 133 618.133 

Mali 105 0 126,000 0 0 1.255,970 l .382,075 

Mauritania 84,2L'V 0 0 0 0 11,850 96,050 

Mozambique 21.31& 0 0 0 0 0 21,318 

Niger r. 0 82,500 0 0 0 82,500 

Rwanda 99,367 0 0 0 0 0 99,367 

Sao Tome and Principe 0 0 67,000 0 0 0 67,000 

Sierra L"'>ne 54,644 0 87,700 0 0 0 142,)44 

Togo 0 0 0 0 0 9,746 9,746 

Ugand. 26.112 0 0 0 0 109, l7S 135.287 

United Republic of Tauv.ania 18,000 0 49,850 0 0 73, I 00 140,950 

Zaire 0 0 0 0 0 0 0 

Zambia Q Q Q .l12..J1:! Q i2.Q..QQQ .tl!W:4 ,.. 
Subtotal 1,006,636 238,500 736,362 129,334 393,982 2.64~,958 5.153,772 'O 

'O ,. 
:> 

Latin America and 
0. ... .. 

:>. 
the Caribbean .., 

Haiti 0 0 0 0 0 0 0 



~ 
N 

R~gi•>nicounlry 

Arttti Suucs 

Djillouli 

S.>mttlitt 

Sud1111 

Yemen 

Sutii.111tl 

A.'i1t ttnd the P1tcific 

Afghttnistlln 

Bttnj!lttdesh 

Bhulan 

C11mh0Jia 

Kirillati 

U.o Pooplc's Dcmc><:ratic Reputilic 

f\.blJi\'eS 

My11nmar 

Nepal 
Sltm,>a 

Solomon hlands 

Tu"lllu 
Vanualu 

Suti1o1al 

Regional, intem:giunal anJ 

global prc>j«ts espedally 

desi)!llcd for LDCs 

TOTAL 

Re)lulu hu<lj!cl 

0 

0 

85.7J1 

Q 

85.711 

0 

0 

0 

0 

0 

0 

12.200 

0 

20.000 

0 

0 

0 

Q 

32.200 

727,745 

1.852.292 

T11hli: ~ jc1>1Jli1rnc<l} 

UNDPllPF hi SIS 

0 0 

0 0 

250,000 0 

Q Q 

250,000 0 

0 0 

0 0 
0 38,000 

0 26,000 

0 0 

0 0 

0 15.000 
0 0 

0 26,000 

0 0 

0 0 

0 0 

Q Q 

0 105.000 

0 0 

488.500 841,362 

·-------------·--·- -·-----
Other 

Trusl funds IDF cl sourccM di Tulnl 
·---- ·---------------·-.. ·--·-----------

0 0 0 0 

0 0 0 0 

620,000 0 0 955,711 

Q Q Q Q 

6.'!!J,000 0 0 95.'\,711 

0 0 12.bOO 12,bOO 

0 0 0 0 
0 0 0 38.000 

0 0 15.257 41.257 

0 0 0 0 

0 0 0 0 

0 0 0 27.200 

0 0 0 0 

0 !'\Ql,000 829,000 1.466,000 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Q Q Q Q 

0 591.000 856,857 1.585.057 

0 0 0 727,745 

749,334 984,982 3,505,815 8.422.285 

a/ The !able dcles not include rejo'.ional. interregional and jllobal projects or individual fcllowshipK and jlroup traininj! proi:rammcM in which LDCw have hcen involved together 

'>lo ilh other dc,·cloping counlrics; such acti,·itics arc usually llnancod from non-least developed countries funds. 

ti/ Includes UNDP special measures. 

cl Excluding 13 per cenl O\'erhcad costs. 

di Includes proj«IS ex .. -<:utod by other ltjlencies for which UNIDO is the associated or coopcratinjl lljlcncy. 
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Inhl11 ~ 1111101io11£4l ,. 
.eo. Othor 

,, ,, 
.eo. ,. 

Rcgi\lnlcountry Regular hudgct UNDPllPF hi SIS Tru111 fund1 IDF cl aourccu JI Tnt11I :J 
a. 
~· .. 

Arah Stales .., 
Djibouti (2S.4SS) (18,717) 0 0 0 0 (44.172) 

Somah11 0 0 0 0 0 0 0 

Sudan SS,661 2SO,OOO 0 944,728 0 0 1.280,389 

Yemen Q ll.lli Q 2..lli Q Q il.ru 

Suhh>tal 60.206 316,9S4 0 9S4,S49 0 0 1.331. 709 

Asia and the P11.:ifo: 

>Jjthanistan 0 (936,687) 0 0 0 12,600 (924.087) 

Bangladei.h (2.294) 170,619 0 l.7SO r7,62S) (16,200) 146,2SO 

Bhutan 0 0 30,422 0 0 0 )0,422 

Cambooia 0 0 26,000 0 0 (3,243) 22.757 

Kiribati 0 (69,S26) 0 0 0 0 169.526) 

Lao P«•plc's Democratic Repuhlic 0 0 0 0 0 0 0 

Maldives 12,200 0 15,000 0 0 0 27.200 

Myanmar 0 2l.817 0 (6,0S4) 0 (ll ,014) (13.321) 

Nepal 13,771 (18,81S) 26,000 0 591,000 829,000 1.440,956 

Samoa 0 0 0 0 0 0 0 

Sol1>mon lsi.:nds 0 46.472 (93,058) 0 0 0 (46,S86) 

Tu\·alu 0 (17,430) 0 0 0 0 (17,430) 

Vanuatu 1Ll.hl Q Q Q Q Q 1.tlli.l 

Suh11>1al 17,941 (801.S50) 4,364 (4,3041 S83,37S 791.073 SQ0,899 

RcgioruJ. interrcgi•>nal and 
global projc.:ls especially 

designed f,>r LOCs 835,8'/4 0 0 0 (50,324) 0 78S,SSO 

--------
TOTAL 1.453, 124 141.457 717, 159 1,)37, 16) 918,601 2,1177,028 7,+w,532 

al The table docs not include regional, interregional and global projects or individual fcllow1hip1 and 11roup trainin11 prcigr.immc1 in which LOC1 havo ha.n involvoJ tn11othor 

with o«her de•·elopinJi countries; such acti•·itics arc usually linancod fron non-lea11 developed c:oun~rle1 fund•. 

bl Includes UNDP special measures. 

cl Ell.eluding 13 per cent o•·crhcad costs. 

di Includes projc.:ts eJ1ccutod hy other agencies for which UNIDO is the associated or coopcratlng agency. 



INDUSTRIAL Ol!Vl!LOl'Ml!NT l'UHD 

~ 

lill:!m~1m~ 111111DIDI 2[ l!llMll IM lllHIRll II II u 12tnml!l1 l!U 

(lft US dollara) 

U_,.i4 lMllancell Adjull- IDP nrm pleden '°' Coll1cllon1 In al 
14vHCOI b)' dofton 11111111 IOA 1ftd 

b'°""hl forwanl to prior fU111n l!achanc• u,. ••• Advanc11 
c_,,,:011a11iu1 ..... Ito. UNtt>P 11.16 ,, ...... 1916-1991 1992 199) ,, .. ,. 1916-11191 199) adju11man11 Nlanu lty donon 

SZSmml-am11 S2D"ldi~l1 

Alsllam- uoo 0 ),000 :> 0 0 4,500 0 0 0 0 

"""ria 0 0 15.000 0 0 0 25,000 0 0 0 0 
"'°lob 10.000 0 20,000 0 0 0 JO.OM 0 0 0 0 
A .... iM 0 150.000 0 0 0 0 149,990 0 10 0 0 
A•ria 0 0 60l,9'75 169.492 llS,IU 166,667 122,011 0 (25.102) ,,,,,,, 0 ...... 5.000 0 0 0 0 0 5,000 0 0 0 0 .......... 0 0 "·'°' 2,420 2,420 2,420 U.241 2.447 ,, 4,MO 0 .... ..,. 0 0 20,00(I 0 0 0 20,000 0 0 0 0 
llllula• 1.320 0 l,450 0 0 0 2,T70 0 0 0 0 
loli~il 2.000 0 17.JIJ 0 0 0 14.Jl] 0 0 5.000 0 
lruil IS.000 0 u.ooo 0 0 0 J0.000 0 0 0 0 
a...UMP .. o (I 0 1),594 0 0 0 IJ.5114 0 0 0 0 

c-- 0 0 2.tlJ 0 0 0 0 0 (1H) ,,,.,. 0 
Cllile 0 0 40.000 0 0 0 )(),000 0 0 10,000 0 i Cokabia I.OJ 40 )4,409 J.151 0 0 41,416 0 0 209 0 
c,..o 11.426 0 0 0 0 0 3,400 0 16 7,UO 0 i COllalli.':a l,OIO 0 2JO,OOO 0 0 0 21,6)5 0 0 445 0 ... 
~ 0 0 4,11'7 0 0 0 4,49' 0 (10t) 0 0 )C 

Cleclloeo!YaUa 0 0 40,'°I 15,000 0 0 6UOI 0 0 0 0 en 
c:. ... 11.,..iic 0 0 0 0 15,000 0 0 15,000 0 0 0 
Dceocnlic l'Mplc'o 0 0 0 )2.551 )),019 0 JUSI )2,401 611 0 0 

11.,....lic or It-
Domia.ica 0 0 J,152 0 0 0 J,14() 0 12 0 0 
l!cuador 5.440 0 S6,2l5 0 0 0 49,135 0 0 11.'40 0 

"°" 0 0 2.00U 0 0 0 2,000 0 0 0 0 
l!dliopia 0 0 1.111 0 0 1,013 I.II I 0 0 I.Oil 0 
Piji 0 0 1.009 0 0 0 0 0 215 724 0 
0..tmH1 0 0 11,7)6 0 0 0 11.736 0 0 0 0 
Obau 0 0 5,000 0 0 0 0 0 0 5,000 0 

0.....• )6,000 0 0 0 0 0 )6,000 0 0 0 0 
o.. ..... 0 0 2.500 2,500 0 0 0 0 0 5,000 0 
a..-i. 0 0 J2,42l 0 0 0 5.000 0 7,092 20.UO 0 
Qui-. 0 (101,6001 0 0 0 0 (101,600) 0 0 0 0 

°">'- 723 '°' S.451 '·''° 0 0 4,000 0 "' ),712 0 
Harli 0 0 5,000 0 0 0 5,000 0 0 0 0 
H ......... 1 0 0 U.000 0 0 0 14.J71 0 629 0 0 

H ... •'7 0 0 "·"~ 24.MJ 22,164 0 "·'" 21,76'1 9,9J2 0 0 ..... 500.000 0 1.500,000 1'0.000 1'0,000 1'0,000 UJ0.000 150,000 0 150,000 0 
bWaaeoia 0 0 50,000 0 111,000 10,000 50,000 10,000 0 10.000 0 ,. 
I~ 161.291 0 0 0 0 0 0 0 0 161.291 0 :g 
haly 0 0 400,0CJ(i 200.000 J00,000 n 400,000 500,000 0 0 0 " :I 

J-ic• 4,000 0 1,000 0 0 0 12,000 0 () 0 0 a. -· 1Ca111• 10.000 0 J0,'722 1.26' 1,009 0 10,)41 0 24,015 1.561 0 • 
~ 
V1 "-•ii 0 0 150.000 0 0 0 0 0 0 U0,000 0 Cl 
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U72 

0 
0 
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1.000 
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0 
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uoo 

6.211 
60,1>17 

S,171 
7,166 

120,000 
0 

IOO 
S.4SI 

U.000 
ll,llM 
S,000 
S,Ol>l 

6.040 
uoo 

6'7,19S 
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0 

12.000 
41,9]) 

6,000 
12.~71 
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uoo 
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0 
0 
0 
0 
0 
0 
0 
0 
0 

H.000 
4,040 

0 
0 

0 
0 
0 
0 

J.Jll 
0 
0 
0 

711 
2UOO 

0 
0 
0 
0 

21l 

0 
0 

2.000 

0 

0 
0 

Hl 
0 

20.000 
0 
0 
0 
0 
0 
0 
0 
0 

700 
0 
0 
0 
0 
0 
0 
0 
0 
0 

4,356 
0 
0 

l.411 
0 
0 

0 
0 
0 
0 

l,Jl) 
0 
0 
0 

711 
2J,j()() 

0 
0 
0 
0 
0 

0 
0 

2,000 

0 

0 
0 
0 
0 

20.000 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

23, jO() 

0 
0 
0 
0 
0 

0 
0 

2.000 
------

l,jO() 

7,)60 
51.0J 
4,177 
s.097 

I :!0.450 
0 

400 
S,716 

19.SOJ 
12.146 
ll.421 
S,56) 
),991 
4,900 

172.079 
2.JSO 

0 
12,000 
41,91) 

2.000 
14,77) 
24,000 
s.ooo 

2J.4J2 
30.000 

2211,000 
4,040 

20,000 
l,j()() 

) 000,000 
20.900 

9,167 
0 

22.629 
)S,llO 

0 
10.9)1 
17,941 

U0,716 
9,346 

60,)79 
111.274 

2.000 
J.S16 

11,467 
1,000 
4,007 

0 

0 
26,411 

U4 
0 

20,000 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

4,930 
0 
0 

2.130 
n 
0 

0 
12.2ll 

0 
0 

J,333 
0 
0 
0 

711 
2J,j()() 

0 
0 
0 
0 
0 

0 
0 
0 

0 

159 
(2.249) 
1.11>6 
I.OU 

0 
n,11 

0 
120 

0 
1.1911 
1.627 
4.42S 

42 
0 

2S.J99 
0 
0 
0 
0 
0 

(t.902) 
0 
0 
0 
0 
0 

6SI 
0 
0 

0 
0 

2 
67 
)6 

0 
0 

(179) 

0 
(U) 

(606) 

(l.67S) 
2,617 

0 
19S 

0 
0 

n> 

uoo 

(I 

0 
SJ4 
916 

40,000 
J.)71 

400 
H2 

0 
19 
0 
0 
0 
0 

260.417 
0 

S0.000 
12,000 

0 
4,000 

0 
6,000 

20,()()(1 

0 
0 
0 
0 
0 
0 

0 
0 
0 

2,400 
0 

1>7,Sl2 
2,000 
1.17) 

0 
2J.j()() 

l.&90 
0 
0 

9,000 
26 

0 
0 

10,400 

0 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
(, 

0 
0 
0 
0 
0 
0 
c 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
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I1l!l1 I 's2111iom~l 

u.,.1dbllancu/ ":IJUll• IOI' nnn pledtl11 ror CollKllUllt In 11 
tdVUO:ll by .SO.Ort m•o'• 199'4&Ar 

11rooas111 '-•rd lo prior Mllff l!acbul• Unp11d "dVlllCU 

C-.,.ioq11111alioe rrom Ul'IIDI' 1.1.16 pl041111 19 .... 1991 1992 1993 y11n 1916-1992 1993 1dju1u1111111 balanu by donort 

gsmc1! .. 2MU'Sll S2DYll!i~l1 (S&liDYl~I 

Zain 3,000 f, IU.000 0 0 0 0 0 0 116.000 0 
ZaaN 517 0 23.113 ISO 0 0 21,745 0 J,507 0 0 
z ........... 0 1,075 49,409 5,601 0 U34 60,419 0 2,7)) 1.467 0 

Or!MM!!l9PI 

~ Abdulu11 City 0 0 32.760 0 0 0 29,161 0 0 2.192 0 
for Sc1C11Cc ud TecbaolOI)·. 
S.lldi ......... 

S 0 dca e.,.. Millc••lc• 
de Via.cl. l'ra.:t 0 0 ).101 0 0 0 J.101 0 0 0 0 

C_,.....,lll!llcUIMNll 
Scr•11c11 hie . US" 0 0 30,000 0 0 0 30,000 0 0 0 0 

Coopcralioe COUDCil 
for IM "rab Slalet 0 0 IUl7 0 0 0 0 0 0 11.517 0 
ol IM Oulf (OCCl 

COf'\iec 1\11, Bol•~ .. 0 0 22.017 0 0 0 22,017 0 0 0 0 

Taul I.OSI.Oii> I0.571 I, 154.345 132.022 111,215 477, IJ.4 1,156,012 936,241 U,971 1.642, 149 0 

l&s 111-aa!I s211~1aibl1 

........ ii. (61,115) 0 161.664 0 0 93,001 179,470 0 0 IJ.317 0 

.......... (121,711) 0 S.293,954 1.730,411 1.01,071 4,314,547 7,714,729 2.n1.215 0 2,492.191 0 
klli- (4I0,520) 0 J,601,944 1.244,214 764,644 JM,612 4,332,036 1.147,724 0 42.204 0 
91uil 0 0 226.099 0 0 0 156.000 0 0 0 (.9,901) 

lull•na 0 0 ,,,,, 0 0 0 ,,,,, 0 0 0 0 
QiM (219.639) 0 1.321,011 196,921 702,165 IJJ,041 2.nu11 ..00,000 0 c (665,0U) 

C- ltic• 0 0 0 0 ,,, .. , 0 0 ,,, .. , 0 0 0 
Q!la d'lvoin IOl,76S 0 0 0 0 0 0 0 0 101,765 0 
Cucllltcpulll1c 0 0 0 0 0 0 19,420 ll,230 0 0 (47,650) 
Democratic l"eoplo't 0 0 0 0 0 0 164,715 0 0 0 (164,715) 
ltqublic ol ICona 

0.-lt 0 0 2,426,741 269,UI 961,374 2,U4,637 J.293.415 JJJ.313 0 2,272,793 0 

l!ofC (190,19)) 0 292.611 0 0 0 0 0 0 101.711 0 
l'..au4 (l.~9.IOll 0 921,203 1.111.310 l.034,9U 241,597 J.552.114 15,000 0 0 (521.SIO) 
Prue• (117,l02) 0 14,13).301 4,149,809 4,026,797 749,037 19,616,644 2,249,611 0 1.005.117 0 
0.flMll)I (l.I07,Mll 0 27,))9,797 4,166,022 5.626,S67 1,032,996 3J,709,016 J,671,I06 0 5,969,'/19 0 
0.--• 0 0 0 121.111 150,144 ll0,350 270.000 0 0 232,375 0 
H ... ,.,. 5.597 0 (617) 0 0 0 4,9IO 0 0 0 0 ...... '19,615 0 49~.161 170,9'17 643,146 6JS,J51 2.050,000 150,000 0 0 (111,0C)J) 
Ina. blaaic lt'f'llbli< of 0 0 375,160 171 0 0 373,261 0 0 2,065 0 ... ., (597,640) I) 32.411,967 1,026.333 9.5'7.270 2,644,tJO 42.646,161 2.61S,26' 0 6,9I0,7:M 0 > 
Jopu ("62,413) 0 9.603,301 l.072.164 5.2~.m 2, IJl.324 14,791,SJO S,016,630 0 0 (432.712) 'O 

'O ....... ll.621 0 (31.621) 0 0 0 0 0 0 0 0 "' :J 
Ncdlcrluda {292,521) 0 1.IU,239 507,731 221,991 2.109.521 3,431.116 1.15),211 0 0 (223, 1221 a. -· N.,,...11 (212) 0 296,716 610.347 l.012,317 Sll.006 2,164,lll 0 0 292,723 0 .. 

~ ......... 0 0 30,677 U.731 60,SIS 16,639 13,155 0 0 36,714 0 ~ .... 
l'onul•I 0 0 0 0 479,260 0 173,166 0 0 305.)94 0 
lltpublic of !COIN 0 0 957,056 311,023 00,661 0 l.J06,)46 337,MO 0 0 (111,437) 



I1kl1 I IS21111Dllll~I 
---- ---- > 

~ Uapoid Mlulc11/ Adjllll· ---1oji n1111 pl•dc11 ror CollKllOlll IA 1/ 'O 
OD 'O 

odY-H II>' doclof1 "'°"'' ION&iiil .,, 
brollelll forwanl 10 prior Mure !aclllaa• Unp1id Advancu :I 

a. 
C-try/oq~ahoa f..- UN IDP 1.1.16 plodcH 1916-1991 1992 1993 flafl 1916-1992 1993 1djllllt01Dll balance by doaOfl ~· .. 

Cl 
IPP'itl-eurpo• conyentblt CconlirwtcU 

Salldi Aflbia 0 0 231.Sl2 Sll,706 212.310 73.192 1,374,966 62.5,034 0 0 (901.2IO) 

Slo•atia 0 0 0 0 0 0 9,710 0 0 0 (9.710) 

Spaia (ll.24Sl 0 66,446 0 0 0 31,640 (1,213) 0 0 (2.156) 
Swedoa 72.067 0 1.12.5.llS lll2,Sl2 lll.S23 0 1.211.304 0 0 30J,S43 0 
511.ilnrlaad (1.601.S,6) 0 1.119. ISl 2,011.113 2.I09.492 4,617.371 I0,6JO,ISS 2.231.514 0 l.207,631 0 

Twtc1 0 0 0 0 0 0 25.000 0 0 0 (2S.OOO) 

Uailed Kiilcdom (ISO.ltOJ 0 fl,027.944 916.794 16,I03 0 6,716,160 0 0 2S,J71 0 
v-.. 1a 0 0 0 202.Sl4 0 0 193.714 0 0 l,IOO 0 
v-ca (1.474) 0 1.249 0 0 0 (l,22S) 0 0 0 0 

Y .. oola•ia (1.041) 0 0 0 0 0 (1,041) 0 0 0 0 
Mwu-doaor projcc1a 0 0 IS (124,936) 1.01,143 2.03,169 0 0 0 3,780.091 0 

OgyQ•hoga 

Arab llldullrial Develop-
-aadM....._ 
o,. .... olioa (19.177) 0 26.997 0 60,000 0 (20.000) 42,060 0 4S,060 0 

Africaa laaliMc for Hoell 
Toci.olco. Traiau>c 
aad Rc-rcll. K-.y1 un 0 (S,S64l 0 0 0 (4,311) 0 0 0 0 

Apace de c°""'r11ioa 
cllhurclk Cl IKllnlquo 
(ACCT). Paria 0 0 0 0 123,900 7,3SO IJl.2SO 0 0 0 0 

8aDqlll -· Africaillc de 
.Wvo....,_... (IM)AD). 
T .. o 0 0 2,IOO 0 0 0 2,IOO 0 0 0 0 

Carilaa. Alllllia 0 0 0 21.116 lO 0 21,146 0 0 0 0 
Caiyoda Corponlioa. Japaa 0 0 99,S91 0 0 0 99,591 0 0 0 0 
CoavClllioll IO C-MI 

DNonillcali.,.. (INCDl 0 0 0 0 39,000 0 0 0 0 39,000 0 
eocponc• AJldiAa 

de r--.. (CAP) 0 0 392,752 201.754 lll,791 0 643,0ll 0 0 14,2"6 0 
qyptiaa boa aad 

Slocl C""'ll'U) (IO.S76) 0 S.163 0 0 0 (4,713) 0 0 0 0 
Ou de Pruoc. Pana 0 0 0 0 17,967 0 17,967 0 0 0 0 
IAvcrai della lklf•. lul1 0 0 0 27,9SO 7,049 0 .J.4,69ol 0 0 30S 0 
.: .. wail lul11U1c for 

H11lllr Tocllaical Tn...U. 
....S Rc-rcll (41.229) 0 74,"6S 0 0 0 0 0 0 26.06 0 

MODlroal f'nolocol l"ulid 0 0 0 0 1.SJS,172 791.509 0 6,199,617 0 0 (4.~72.236) 

S 0 OH &~ M111Cral11 
de V11ell. Pruoc 0 0 23,JSI 0 6,SJ9 0 ll,71S 0 0 0 (J,l2S) 

Nobel Clllomatur. Swodco 0 0 9,040 0 0 0 9,040 0 0 0 0 
Apple Coepulef. USA 0 0 27.SJI 0 0 0 27,SJI 0 0 0 0 
Salldi Coalllltiac Houoe. 

Salllla Arabill 0 0 11,412 0 0 0 11.412 0 0 0 0 
u .. ...i Notiolla IDlcruhoaal 
Dnc c-.oa Procrammc 0 0 0 0 l,19S,041 1.349,600 0 1,195,000 0 1,349.641 0 

Toul f7.169.12Sl 0 111.696.297 29.124,904 40,312,776 ll,190,IOI 164, "2,616 30,711,139 0 21.72U90 f7,99S,4SS) 



I1~l1 I ~!!ll!iDlll~I 

Un,.id baluccal Adj1111- IDP Rnn plcq11 for Coll1<:Uon1 In 1/ 
ad•ucu by doaon lllCftll ION and 

bMlcbl forwanl to prior f111wc l!tchanao Unpaid AdY&llCCI 
C-1Yloraaniulioo from UNIDP I.I.lb plodcc1 1916-1991 1992 1993 )'CHI 1916-1992 1993 adjlll!mcall balance by doaoro 

t!!!ll-5!l!l•i!!l~ll 

Bula•"" (222.203) 0 404.111 0 7,521 0 445,491 10.401 0 0 (l66.39)) 
Qiu (S4,661) 0 «¥1,099 39,024 50,974 0 692,460 0 0 0 <2'0.024) 
C'l>ba (ll9,164) 0 271,022 0 (Ulll 0 193,429 21.371 0 0 (167,462) 
Czocll ltcpublic bl (71) 0 1.923,221 232,1114 321, 732 0 2.2n.ao2 311.492 0 0 OIUJI) 
EoPt 21,793 0 34,194 0 0 0 72,497 0 0 0 (IUOSl 
H ... ary (I.~) 0 746,7!19 146,'59 110,1194 0 1.017,111 197,50$ 0 0 (212,J94) 
India (399.SSI) 0 601, 1"4 S7S,043 I.Ill.SM 611,703 3,535,671 SU,$63 0 0 (767,241) 
lru. lalaaiic ltcpubhc or 0 0 56,667 0 0 0 66,667 0 0 I) (10,000) 
Moowolia (l\,925) 0 0 0 0 0 0 0 0 0 (IUU) 
Pak.i- (91.111) 0 19,149 1,155 416 0 76,046 0 0 0 (76,414) 
PolaDd (26,49S) 0 911,190 270,736 SJ3,29S 106,713 1.492,14() 313,715 0 76,.Sl4 0 
Romaiua (2,471) 0 204,942 0 0 I) 19S,19S 0 0 6,576 0 
R....W.Po4cnuoo (~1.60$) 0 S.031,709 (266,163) «>.?OS 0 s.:w2.n4 0 0 0 (939.lll) 
Slov.tia 0 0 0 0 0 0 0 29,425 0 0 (29,425) 
Tllltcy (l.251) 0 1.010,023 229,6S9 346.231 0 1,522.316 331,444 0 0 c2n.09•> 
y UIOlla•ia (57.221) 0 272,514 1.196 0 0 703,119 0 0 0 (417.267) 

OrgM•tiou 

~W.ud 
SleclC-.uy (l6,747) 0 (5,19$) 0 0 0 0 0 0 0 (31,941) 

To&al (I.SOI.Soll) 0 12.041.136 1.237,203 3.246,626 7~5.S06 17,705.513 1.751.923 0 13,160 (3,721,041) 

OrudlOUI (7.U>.217) I0.571 131,192,471 31.194.129 44,447,617 35,163,441 190,674,211 JJ,400,0JO 55,971 :J0.01.199 (11.723,491) 

al Hoeali .. ..,.,... ._ i.peJllD .... lo dooon. 
bl Up lo Doc-llot 1992, f01111C1 Caoclloolovatia. 

,.. 
'tJ 
"CJ ,., 
:> 
Q. 

A 
.. 

'° Cl 



Appendix G 

I.able 2 

Status of rcsourci:s or the Industrial lkvelo(!ment Fund OS at 31 Dccem!>cr [Q<)J 

(In thousands <>f US dollars I 

C 1>nvertiblc 

General-purpose: Spc:ciitl-purp<.>s.: Non-.:<>n~ertibk 

Available for proj!ramminj? 
Balance from UNIDF 4.5o2 0 0 
Plcdjtcs. 1986 ro IQ93 10."'32 21 I.326 22.332 
Revaluation of plcdjte- (56) 6.350 (6.7f>J) 
Interest income 4. 724 0 0 
Other income 8"' 0 0 

T oral available 19.746 .!17.676 15.568 

Approvals 
Proja.""ts 

Expenditure. 1986 ro iQ93 12.919 15b.863 15.23"' 
Commitments. 199"' and future 41 4.860 426 
Not yet implcm.:nrcd 1.265 37A12 1.662 

Subtotal 14.231 199.135 17.322 

Suppt>rt costs. [986/JQ93 
General-purpt>sc: convertil>le 1.666 0 0 
Spc:cial-purposc: convertib:e 57 18.278 0 
Non-convertible al 2.049 248 0 

Subtotal 3.772 18.526 0 

Reser.re for support costs. 
199"' and future 
General-purpose: convertible 165 0 0 
Spc:cial-purposc convertible 16 4.899 0 
Non-convertible: a/ 135 0 0 

Subtotal 316 4,899 0 

Total approvals 18.319 222.560 17.322 

ProJ?.rammablc balance 1.427 (4.88"') '1.7541 ----
Cash position 

Balance from UNIDF 5.229 9.806 3.092 
Contrit1utions received 9.792 194.825 19.456 
Interest and other income 4.808 17,834 (4.269) 

SubtOfal 19.829 222.465 18.279 

DiMlurscments. 1986 to 1993 17.165 161.790 17.471 
(includiniz support costs) 

Cash balance 2.664 60.675 808 

Unliquidalcd ol>lij?ntions. 
1993 and prillr 289 6.762 1.631 

Commilments. 1994 and furure 47 4.860 426 
Reserve for suppt>rt costs. 

1994 and furure 316 4.899 0 
Residual value of projects 1,265 37.412 1.662 ----

Total commirmenls 1.917 53.933 3.719 

Unco~mi"ed CBAh hRlRnce 747 h/ 6.742 (2,911) ----
a/ Suppt>rt rosls for p111jccu financed from non-convertihle ~urrencies arc normally charizcd lo rhe j?Cncral­

purposc convertible scizmenl. However. some donors have aizrccd lhRt support emfs on such projccu financed 
by lhem should he charizcd lo !heir cnnvcrfihlc conrrihulions. 

bl A11ainM which hns been cftlahlished rhc opcrR!iiinal rcscrv"' lotallin11 $0.550 million. 

150 

TllfDI 

4.562 
2-'"'.090 

(470) 
4.724 

8"' 

252.990 -----

185.0lb 
5.333 

40.339 

230.688 

1.666 
18.335 
2.297 

22.298 

165 
4.915 

135 

5.215 

258.201 

15.211) 

18.127 
224.073 

18.373 

260.573 

196.426 

64.147 

8,682 
5.333 

5.215 
.+0.339 -----
59.569 

4,578 
==----= 



-· 
tJ\ 

UNIPFllDF priority arCll 

SJIO)Cial measures for the least 
de,·elopcd. land-lock.xi and 
island de\'el,>pini: c0untries 

De\'elopment and transfer of industrial 
technology and industrial information 

Economi.: cooperation am.,ni: 
:kw!oping countries 

Training programmes and streni:thening 
industrial training institutions 

in dc\·elopinJ; • ountries 

Industrial in~•itutional 
infrastructure 

Industries processing local 

natural resources. includini: 
ellport-orientlXI industries 

Industries satisfyini: hasic needs 
and support to rural industries 

Pr..:>motional activities 

Other acti\' ities 

TOTAL 

Numher 
of 

projects 

I 10 

427 

120 

557 

9!\ 

114 

62 

290 

84 

1.862 

Tah!e 3 

Projects approvcd/rcvj!ICd under !DE. !986-1993 
according to priority ttrCll. as at 31 Decemhcr !993 

SpeciaJ-purp<,se -c:;Cril:rftf-pu rP'isc--spc:.: inl-purposc 
convertihle convertihle non-convcrtih!e 

(In US doll11rs, ellcluding ovcrhc•ds) 

6,829,025 118,795 48,354 

58,744,175 2,852.163 1,520,684 

2,386,906 510,256 !,327.249 

!9,571,136 1.185,399 5,462, 718 

7,084,866 1,380,025 372,212 

14,331,794 688,800 427,764 

4,087,155 594,504 150,654 

64,258,056 2,373, 149 1,669,784 

2.731.203 1,106,163 203,030 

---
180,024,316 10,809,254 I 1.182,449 

Gc11cral-purp<>sc 
non-convcrtih!e 

(190,5!5) 

682,378 

82,599 

6, 774,287 

14,!88 

40,422 

58,984 

395,962 

I ,285 

7,859,590 

Total 
(US doll11n) Pcrccnlitj!e 

----
6,805,659 3.2 

63,799,400 30.4 

4,307,010 2.1 

32,993,540 l~.7 

8,851 ,291 4.2 

15,488,780 7.4 

4,891,297 2 3 

68,696,951 32.7 

4,041,681 1.9 

209 ,875,b09 100.0 > 
'O 
'C ... 
:I 
0. .. 
c;i 



Append;x G 

Net approvals/revisions in 1993 of projects financed under IDF 

Region 

Africa (excluding Arab States) 
Arab States 

Africa 
West Asia 
Regional 

Asia and the Pacific 
Europe+ NIS 
Latin America and the Caribbean 
Global and interregional 

TOTAL 

Programme component/priority area 

Special measures for the least 
developed, land-locked and 
island developing countries 

Development and transfer of industrial 
technology and industrial information 

Economic cooperation among 
developing countries 

Training programmes and strengthening 
industrial training institutions 
in developing countries 

Industrial institutional infrastructure 

Industries processing local natural 
resources, including export-oriented 
industries 

Industries satisfying basic needs 
and support to rural industries 

Promotional activities 

Others 

TOTAL 

(By region and programme component) 

1,349,421 
332,319 
210,731 

US dollars 

1,260,123 
1,892,471 

9,178,353 
1,298, 192 
3,779,485 

12,522,679 

29,931,303 

(52, 117) 

14,445,914 

725,782 

1,031.660 

1,257,754 

658,578 

131,443 

9,432,441 

2,299,848 

29.931,303 

Note: Negative figures reflect downward revis1nns of existing projects during the year. 

152 

4.5 
I. I 
0.7 

Percentage 

4.2 
6.3 

30.7 
4.3 

12.6 
41.8 

100.0 

(0.2) 

48.3 

2.4 

3.4 

4.2 

2.2 

0.4 

31.5 

7.7 

100.0 



Region 

Africa (excluding Arab States) 
AralJ States 

.\frica 
Wef' Asia 
Regional 

Asia and the Pacific 
Europe+ NIS 
Latin Ameri'=a and the Caribbean 
Global and interreg;onal 

TOTAL 

Programme component/priority area 

Special measures for the least 
developed, land-locked and 
island developing countries 

Development and transfer of industrial 
technology and industrial information 

Economic cooperation among 
developing countries 

Training programmes and strengthening 
industrial training institutions 
in developing countries 

Industrial institutional infrastructure 

Industries processing local natural 
resources, including export-oriented 
industries 

Industries satisfying basic needs 
and support to rural industries 

Promotional activities 

Others 

TOTAL 

Table 4 (a} 

General-purpose convertible proiccts 

(By region and programme component) 

(13,461) 
(3,861) 
26, 182 

US dollars 

40,644 
8,860 

80,450 
46,993 

326,662 
302,651 

806,260 

(4,907) 

240, 145 

26,604 

( 14.550) 

129.709 

(39,824) 

148,685 

164,834 

155,564 

806,260 

Note: Negative figures reflect downward revisions of existing projects during the year. 

( 1.7) 
(0.5) 
3.2 

Appendix G 

Percentage 

5.0 
I.I 

10.0 
5.8 

40.5 
37.5 

100.0 

(0.6) 

29.8 

3.3 

(1.8) 

16.1 

(4.9) 

18.4 

20.4 

19.3 

100.0 
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Appendix G 

Region 

Africa (excluding Arab States) 
Arab States 

Africa 
West Asia 
Regional 

Asia and the Pacific 
Europe+ NIS 
Latin America and the Caribbean 
Global and interregional 

TOTAL 

Programme comoonentipriorily area 

Special measures for lhe least 
developed. land-locked and 
islanJ de .. ·eloping counlries 

De\'elopment and transfer of industrial 
technology and industrial information 

Economic cooperation among 
developing counlries 

Training programmes and slrengthenmg 
industrial training institutions 
in devdoping countries 

Industrial ins1i1utional infrastructure 

Industries processing hxal natural 
resources, including export-orienred 
induslries 

Industries sal1sfying basic needs 
and support 10 rural industries 

Promolional act1v11ies 

Others 

TOTAL 

Table 4 (bl 

Special-purpose con\'ertible projects 

(By region and programme component) 

1.362.904 
336,180 
184.549 

US dollars 

1,260.0.>2 
1.883.633 

8.780,847 
1.214,339 
3,452,823 

11.156,519 

27,748.183 

(6.627) 

14,145,042 

415,652 

369,861 

1.008.045 

6Jl,621 

( 17,242) 

9,084,983 

2.116,848 

-·------·-

27,748,183 

Nore: Negative figures reflect downward revisions of existing projects during the year. 
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4.9 
I.~ 
0.7 

Percenbge 

4.5 
6.8 

31.6 
4.4 

12.4 
40.2 

100.0 

51.0 

1.5 

1.3 

3.6 

2.3 

(0.1) 

32.7 

7.6 

-----· -- -

100.0 



Table 4 (cl 

Special-purpose and general-purpose non-convertible projects 

Region 

Africa (excluding Arab States) 
Arab States 

Africa 
West Asia 
Regional 

Asia and the Pacific 
Europe+ NIS 
Latin America and the Caribbean 
Global and interregional 

TOTAL 

Programme component/priority area 

Special measures for the least 
developed, land-locked and 
island developing countries 

Development and transfer of industrial 
technology and industrial information 

Economic cooperation among 
developing countries 

Training programmes and strengthening 
industrial training institutions 
in developing countries 

Industrial institutional infrastructure 

Industries processing local natural 
resources, including export-oriented 
industries 

Industries satisfying basic needs 
and support to rural industries 

Promotional activities 

Others 

TOTAL 

(By region and programme component) 

(22) 
0 
0 

US dollars 

(40,543) 
(12) 

317,056 
36,860 

0 
1,063,509 

1,376,860 

(40,583) 

60,727 

283,526 

676,349 

120,000 

66,781 

0 

182,624 

27,436 

1,370,860 

Nole: Negative figure~ reflect downward revi:-.ions of existing pro.1ecls durm~ the year. 

(0.0) 
0.0 
0.0 

Appendix G 

Percentage 

(2.9) 
(0.0) 

23.0 
2.7 
0.0 

77.!. 

100.0 

(2.9) 

4.4 

20.6 

49.1 

8.7 

4.9 

0.0 

13.3 

2.0 

100.0 
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TRAINING ACTIVITIES IN 1993 
TaQlu 

l.!1..:.QlanL9.r_oup t ra i nins_J>_r::QSra111nei_Jn..J22.l 1/ 

: __ ___ly~_Q.f__p_rogramme ___ Nu!ii.Q~L.QfJu:.t!.~.111.~nu 

Inter- All developing 
Field of study National Regional regional Host country countries LOCs 

Railway spare parts mana~ement - )( - Belgium/Indonesia 12 5 
Industrial investment )( - - Benin 28 28 
Cassava processing - - )( Brazi 1/Thai1 and 6 3 
Use of steel in - )( France 15 -

metal constructions 
Dairy and sugar industry - )( - France 15 4 

technology 
Project formulation, screening 

and pre-appraisal methodology )( - - Guinea 10 10 
Project formulation and joint 

venture negotiation )( - - Guinea 20 20 
Project formulation and joint 

venture negotiation Guinea-Bissau 20 20 )( - -
Project formulation, screening 

and pre-appraisal methodology )( - - Guinea-Bissau s s 
Quality control management - - )( Hungary 15 4 

in food industry 
Quality improvement - - )( Japan 10 2 
Project formulation, screening 

and pre-appraisal methodology )( - - Mali 10 10 
Project formulation and joint 

venture negotiation )( - - Mali 20 20 
Spare parts design and - - )( Poland 8 1 

manufacture 
Cement industry - - )( Turkey 10 5 
Sugar industry - - )( Turkey 10 4 
Fr~it and vegetable processing - - )( Turkey 10 7 
Iron and steel industry - - x Turkey 10 3 
Utilization of medicinal - - x Turkey 9 7 

and aromatic plants in 
pharmaceutical industry 

Small-scale foundry industry - - x Turkey 9 5 
Textile industry - - x Turkey 10 5 
Titanium powder metallurgy x Ukraine 6 -
Electric welding - - x Ukraine 14 4 

TOTAL 282 172 

~I Not including training activities organized within the framework of UNIOO-executed field ~~oj~cts. 
~I Including participants from African Arab States. 

of which 

African 
Female participants P./ 

- 28 
- 6 
- 15 

2 

- 10 

- 20 

- 20 

- s 
6 6 

2 

- rn 

- 20 
2 2 

1 6 
- 6 
2 7 
- 4 
3 7 

2 5 
2 6 
- 1 
- 5 

22 i90 

,.. 
'O 
'O 
~ 
:> 
a. -· .. 
:z: 
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~ .... 
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! 11J;1le,_l j/ 

Other Q[.2Y1L1_ttjning RrQgr1mm~i in 1.2_~~ 

Tv91 Qf RrQgr1111111 -=l:!il!ll!M-Of RHii~TP.tnU . --
of which 

-----------------------
Inter- All developing Afr\ can 

Field of study Nat;onal Reg\ ona 1 regional Host country countries LDCs Female participants t!/ 
---·- ----------

Industrial restructuring, 
enterprise management and 
investment appraisal K - - Albania 23 - 8 

Industrial subcontracting - K - Algeria 15 - 1 13 
Entrepreneurship development 

for small-scale industria1 
enterprises K - - Austria 14 

Human resource development 
for managers - - K Austria 4 ~ 2 4 

Strategic mana9ement of Austria (UNIDO 
industrial development - x - Headquarters) 39 10 3 39 

Industrial investment project Austria (UNIDO 
appraisal and COMFAR g/ x - - Headquarters) 11 - - 11 

Industrial invest~ent project 
appraisal and COMFAR x - - Belarus 24 - 9 

Application of COMFAP:PROPSPIN 
computer software x - - Benin 28 27 3 27 

Tech~ology transfer negotiation 
and contracting )( - - Cameroon 35 - 7 35 

Biogas technology for urban 
waste water treatment x - - China 4 

Mine•al beneficiation - - x China 4() - 5 4 
Technology transfer negotiation x - - Congo 35 - 7 JS 
Benefici4tion in metallurgy - - x Czech Republic 13 - - l 
Market economy and energy 

systems !;!/ x - - Czech Republic 60 
High quality steel production - - )( Czech Republic 15 - - 4 
Mining and iron and steel 

metallurgy x - - Czech Republic s 
Power engineering management and x - - Czech Republic 2 

maintenance 
Equipment for small printing 

8 offices x - - Czech Republic 
Mineral b~neficiation x - - Czech Republic 1 - - 1 
Waste treatment - x -- Czech Republic 6 - - 6 
Manufacturing industry engineering, ,.. 

automation and maintenance - - x Czech Repbulic 12 - - 1 'O 
'O 

Textile maintenance - x - Egypt 10 10 - 4 .. 
;, 

Cement and building materials !;!/ - - x Egypt 21 1 - 19 0. 

Low- and no11-waste technologies " U'I in energy production Finland 12 - - 3 :i: ..... - - K 



Table ? (continu~d) "' 'O 
"C 

U1 
OD 

---· --~ -- ·--- -----· --- --- ---- ----- -- ------- --- ---- ·----. -- . - -
19 

··-=_-iY?~ ~p(j:ir_~9r:~-~e Number 9f participant~ 
;) 

- - -·- - - -- ,. - -- Q. 

of which .. 
:r 

Inter- A 11 developing African 

Field of study National Regional regionai Host country countries LDCs female participants ~/ 

------· --- ---------------- -·-----------· ------------------------- ---------- ··- - -- -- -----·· -· --- -

Investment promotion metho~s - x - France 3 3 1 3 

Sewing machine maintenance - x - Germany 4 2 - 4 

Medical equipment maintenance 
and operation x - - Germany 6 

Building materials x - - Germany l - - 1 

Technology transfer negotiation x - - Guinei 35 35 5 35 

COMFAR in analysis of 
investment studies • - - Guinea 25 25 l 25 

COM FAR x - -· Guatemala 20 

lndu~trial project preparation, 
~ppraisal and financing x - - Guyana 24 - 8 

Cement and building materials cl - x - India 15 l - 15 

Cement and building materials - - K ln<1ia 7 - - 5 

Enviro1lmental a:.iditing 
(training of trainers) K - - India 22 - '?. 

Industrial project preparation 
and appraisal ~/ - - K India 48 20 17 20 

COMFAR b/ x - - India 28 - 5 

Mineral b~neficiation - - x I rid i a 60 - 11 6 

Obje~tives-oriented project K - - Indonesia 13 

planning methodology 
Investment promotion methods - x - Italy 3 3 l 3 

Enterprise-level, market-
oriented quality development - - x Hungary 10 6 4 10 

Integration of science a~d 
technology in the development 
planning and management process - K - Jordan 45 - 5 4 

Industrial project appraisal 
and implementation management - - K Jordan 17 

Joint venture and technology 
transfer negotiation x - - Kenya 35 - 10 35 

Energy conservation x - - Lithuania 20 - 5 

Industrial quality of essential 
oils, spices and aromas - x - Madagascar 20 16 5 20 

Industrial subcontracting - x - Mexico 30 - 11 

Fish-processing technologies - x - Morocco 27 10 6 27 

Technology transfer 
negotiation and contrdcting x - - Morocco 35 - 2 35 

Objectives-oriented project - x - Niger 14 14 - 14 

planning methodology 
Investment project appraisal 

and COMFAR . - - Pakistan 16 



" Tablq .2 (~ontinutd) 
r:: 2 

I
: ---Tvp.!LQLJr..Q.9.[!\~-=-=--------------=======:.-N4iii~ir~oT P•:l:ii~Ji4n.t:i____-=-=-.=-=~ 

of whict1 

V'I 
>.::> 

Field of study National Regic.nal 
Inter­

regional Host country 
All developing 

countries LDCs 
African 

Female participants ~/ 
·------·------·-------------------------··---------------

Investment project preparation, 
appraisal, promotion and 
implementation 

Industrial project preparation, 
appraisal and financing 

Application of COMFAR for invest­
ment project preparation and 
public enterprise appraisal 

Acquisition and transfer 
of technology 

Technology transfer 
(training of trainers) 

Preparation of bankable projects 
Production management in 

woodworking industr~es 
COMFAR application to industrial 

project preparation 
and appraisal 

Support progra11111e for industrial 
development in LDCs 

Industrial project preparation 
and evaluation d/ 

Biotechnology/biosafety 
Energy conservation 
(eme~t and building materials p/ 
Cement industry 
Environmental management 

Support pro9ra11111e for industrial 
development in LDCs b/ 

Clinical engineering and bio­
medical equipment maintenance 

Genetic engineering 
Shoe design and pattern making 

TOTAL 

x 

x 
x 

x 

x -
x -

x 

x -
x 

x -
- -

x 

x 

x -

x -
x -

Philippines 

Poland 

Romania 

Senegal 

Senegal 
Senega 1 
Slovenia 

Syrian Arab Republic 

Thai land 

Thailand 
Thailand 
Turkey 
Turkey 
Turkey 
United Republic 
of ranzania 
United Republic 
of Tanzania 
United States 
of America 
Zimbabwe 
Zimbabwe 

31 

20 

21 

35 

25 
15 
17 

30 

21 

26 
16 
20 
23 
10 
25 

38 

10 
26 
12 

f,44"1 

7 

5 

21 

4 
19 

38 

2 
5 

z-a; 
~I Not including training activitie~ organized within the framework of UNIDO-executed field projects. 
p/ Two progra111T1es carried out in 1993. 
~/ Three progra11111es carried out in 1993. 
g/ Self-financed. 

10 

8 

8 

2 

0 

7 

s 
12 
6 
4 

2 

12 

6 

233 

35 

25 
15 
8 

16 
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25 

38 

-
26 
12 
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Append~• H 

Tahk 3 

Numhcr <lf fdlo,..shi11s and stud} tours started in (qqJ, 
bv narinna!ity1bome arca, counrrv or rerrifory 

Sumbcr of indi'\"iduals placed 

UNDP Retular Proirammc Ofhcr pro,rammc:s 

Nati•ll".alitylhome area. 
counrry or tcrrirory Male Female T.xal Male Female T oral Male Female T oral Toral 

AFRICA al 

Anj!ola 0 0 0 0 0 0 I 0 I I 
Benin 2 0 2 0 0 0 0 0 0 2 
lkirswana 0 0 0 0 I 0 0 0 
Burkina Faso 9 0 9 2 0 2 0 0 0 II 
Burcndi 0 0 0 2 0 2 0 0 0 2 
Cameroon 0 0 0 0 I I 0 I 2 
Cape: Verde: 0 0 0 I 5 6 0 0 0 6 
Chad 0 0 0 0 0 0 2 0 2 2 
Comoros 0 0 0 I 2 0 0 0 2 
Core: d·h·oirc: 0 0 0 0 0 0 0 I 
Erhinpia 6 0 6 4 0 4 5 I 6 16 
Ghana I 2 I 0 I 0 0 0 3 
Guinea 4 0 4 0 0 0 0 0 0 4 
Kenya 12 24 36 6 2 8 I 2 3 47 
Madaias.:ar 6 I 7 3 J 6 0 0 0 13 
Malawi 0 0 0 I 0 I 2 3 5 6 
Mali 0 0 0 I 0 I 0 0 0 I 
Mauririus 0 0 0 5 0 5 0 () 0 5 
Mo7.ambiquc J 0 3 0 0 0 0 0 0 3 
Namibia 0 0 0 I 0 I 0 0 0 I 
Nij!cr 9 I 10 0 0 0 0 0 0 10 
Nitc:ria 25 2 27 0 'l 0 2 0 2 29 
Sc:nc:i:al 0 0 0 J 0 3 2 0 2 5 
S.:ychdks 0 0 0 2 0 2 0 0 0 2 
Sierra Lc..~nc: 0 0 0 0 I 0 0 0 I 
Toj!O 4 0 4 I 0 I 0 0 0 5 
Ui:anda 3 2 5 0 0 0 0 0 0 5 
Unirc:d Republic of Taiu.ania 24 3 27 I 2 3 3 2 5 35 
Zaire 0 0 0 I 0 0 0 0 I 
Zambia 0 0 0 0 I 2 3 4 
Zimhabw.: 0 0 0 4 5 2 3 8 

Toral Africa 108 34 142 45 14 59 23 10 33 234 

ARAB 

AJi:c:ria 12 0 12 0 0 0 5 0 5 17 
Djihouli 0 0 0 3 0 3 0 0 0 J 
E,zypr 5 0 5 0 0 0 5 0 5 10 
Jordan 5 0 5 I I 2 6 0 6 13 
Lihyan Arah Jamahiriya 0 0 0 0 0 0 5 0 5 5 
Morocco II 0 II 0 0 0 6 0 6 17 
Pah:stine 0 0 0 0 0 0 13 0 13 I~ 
Saudi Arahi11 4 0 4 0 0 0 0 0 0 4 
Sudan 0 0 0 2 0 2 12 0 12 14 
Syri11n Arah Rcpuhlic 2 I 3 0 0 0 0 0 0 3 
T11ni~i11 10 0 IO 0 0 0 5 2 7 17 
Yemen 5 0 5 0 0 0 0 0 0 5 

Total Ar.b S4 55 6 7 51 2 59 121 ------
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Appendix H 

T.WC 3 !comlinall 

N...._ of illdivid...Js pl.ad 

UNDP Rep&. Prosr-- Olhcr programma 
N.....airy/Mmcua. 
caum-y or rcmrory Male Fcmalc Toli.I M.ic F-ic To!al MUc tt-k T-1 T-1 

ASIA AND THE PACIFIC ... ., ..... II I 19 I 0 I 0 0 0 20 
~ s 0 s 0 0 0 0 0 0 s 
cu. S4 13 67 0 46 10 S6 124 
Dcmocnlic hoplc"s 

Rqiablic of Kora 10 0 10 3 0 3 10 7 17 30 .... 91 I 106 0 0 0 44 I 4.5 1.51 
hldoQaia 3 0 3 I 0 I I 0 I s 
Ina (lslaaic Republic of) 2 I 3 0 0 0 0 0 0 3 
MUysia 2 0 2 0 0 0 0 0 0 2 
Moagolia 2 0 2 0 0 0 0 0 0 2 
M,-r 7 2 9 0 0 0 0 0 0 9 
Ncpm 22 s X1 6 0 6 0 0 0 33 ....... I 0 I 0 0 0 I 2 3 II 
Pllilippilla 3 0 3 0 0 0 3 I 4 7 
W-bluds I 0 I 0 0 0 0 0 0 I 
Sri Lab 6 .5 II I 0 I 4 0 4 16 
Tllllilud 9 4 13 I) 2 2 4 I .5 20 
Toep 0 0 0 3 0 3 0 0 0 3 
VidN- SS 3 SI 0 0 0 17 .5 22 IO 

Talal Alia md die l'Kifs: 30S 42 :M7 16 2 11 130 27 IS7 S22 

EUROPE+NIS 

At-ua 0 0 0 0 0 0 0 I I 
Balpria 9 0 9 0 0 0 0 I 10 
CrOlllia 0 0 0 0 0 0 I 0 I I 
Czsh Republic 19 6 2.5 0 0 0 2 0 2 27 
Huagary 2 l 3 0 0 0 10 s l.5 11 
IWy 0 0 0 0 0 0 I 0 I l 
Polud 3 I 4 2 0 2 4 0 4 II) 
Romuia I 6 14 0 0 0 0 0 0 14 
ltUAiu Fcdcrlllioa 0 0 0 0 0 0 6 2 I I 
TarU:y I l 9 0 0 0 2 I 3 12 

T acaJ &rope + NlS 49 IS 64 2 0 2 26 10 36 102 

LATIN AMERICA AND 
THE CARIBBEAN 

Argculina 3 0 3 0 0 0 IS 3 II 21 
Balivia I I 2 0 0 0 " 0 II 13 
Brazil 0 0 0 0 0 0 14 I IS IS 
Chile 0 0 0 0 0 0 14 3 17 17 
Col"'mbia 0 0 0 0 0 0 13 3 16 16 
Cak 7 l I 2 I 3 IB I 19 3U 
EcUlldor 2 0 2 0 0 0 14 0 14 16 
Gu.rem.la 0 0 0 0 0 0 3 0 3 3 
Jamaica 4 2 6 0 0 0 0 0 0 6 
McUc.o 4 0 4 3 0 3 10 I II II 
Paraguay 0 0 0 0 0 0 4 0 4 4 
Peru 0 0 0 0 0 0 12 2 14 14 
Uruguay 0 0 0 0 0 0 s 0 s s 
Vcaczuda 0 0 0 0 0 0 14 s 19 19 

T acaJ Latia America 21 4 2.5 s 6 147 19 166 197 
ud die Caribbcu 

ORANDTOTAL !.37 96 0 74 II 92 383 61 4SI 1,176 b/ 

al Alricall Arab Scarca (Al11cria, Djibouti, F.gyp1, Libyu Arm Jamahiriya. Morocco. Saudi Arabia, Sudan. Tuni•ia) included 
under •Arab•. 

bl lncludin11 IB2 (cmalca, 21.5 individual• from leul developed countrica, 317 individuals from Alru:.an rounlrlCI (111cludin11 
African Aral> Swea). 
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Country/ 

J!'-"''J!raphi.:al areal 

territory of study 

AIJ!eria 

Austrulia 

Austria 

Fdl,>wship and stud\' tours started in 1993 hy .:ountrr, 

g .. -.>graphical 11rca ,,r territon· ••f 'i!Ud\' al h' 

N umhcr ,,f indi\·iduals pla.:.:d 

Rei:ular Other 

UNDP Proi:ramme proJ!ramme" 

IJ 0 0 
lo 0 0 
31 0 19 

Austria 1UN100 Headquarters) 55 0 31 

Bani:Iadesh 4 0 0 
Bcli:ium II I (> 

Benin 2 0 0 
Bruit 3 5 24 
BulJ!aria 10 0 2 
Burkina F1tso .J 0 0 
Cameroon 3 0 0 

Canada 7 3 0 

Chile 3 0 0 
China 27 () 16 
COie •rl\,>ire I 3 0 
Cuha 5 0 0 
Clcch Repuhli.: 10 0 0 
Denmark ! 0 13 

EJ!ypt 9 0 0 
Fiji 3 0 
Finland 2 0 II 

France 47 6 82 
Germany 55 8 44 

Ghana 5 0 0 

Grcc..:c 0 0 
HonJ! KonJ! 24 0 (> 

Huni::ary 12 0 
India 36 3 () 

Indonesia () 0 0 
Ireland 3 13 0 
lsrad 0 0 
llaly 29 I 94 
Japan 27 0 3Q 
Kenya I 0 I 

Kuwu11 2 0 0 
MndRJ!HS..:Rr 0 w 0 

Malnwi 0 2 0 

M11l11y•i11 ti 0 2 
Mauritiu• 0 5 0 

T \)(ru 

13 
l'l 

50 
86 
4 

18 
2 

·p 

12 
4 
3 

IO 

3 

49 
4 
5 

10 
15 
9 
4 

13 

135 
107 

5 
I 

JO 
13 
45 

() 

16 
I 

124 
66 

2 
2 

10 
2 

8 

5 



T11hk -l lc••ntinu~"tll 

-------------~-------~----~- -
C"'untry1 Numh.:r ,,f mJi,·iJunh pla,·cJ 

~ .... ~,~rbphi-.:al nrca1 Rq!ul;tr Other 

territm~· ,·f study l'NDP Pr..."j!rdmm~ rr••i:rammes T"tal 

Mynnmnr 0 0 

N~-therlanJ, 22 8 32 

Ne..- ZeahmJ I 0 0 I 

Philippines 18 0 0 IS 

p,,lttml 1-l 0 I 15 

P.mui:al 0 6 0 fi 

Repuhlic of K1m:a .io 0 0 .io 

Ru~sian Federation 0 "' 10 1-l 

Scnei:al 3 0 0 3 

Sini:ap.>re 15 0 18 33 

Sl1wcnia 3 0 0 3 

S.'uth Afri.:a 7 0 2 9 

Spain 13 0 2 15 

Sri Lanka 3 3 0 (> 

Sudan 0 l 1 2 

S..-v.ilanJ () 0 0 (> 

s .. cJcn L! 0 0 12 

Swit.1.crlanJ 2 0 II 13 

Th11ilttnd 29 9 0 38 

Trinidad .u.J Tohai:•• 3 0 0 3 

Tunisia 10 0 0 10 

Turkcy 9 0 0 9 

Ukr11inc 6 0 5 II 

llnirc<I Arnh Emiratcs 0 0 2 2 
Unit.:<! K inj!<l. •m 121 3 -l6 170 

Umrc.J Rcpuhlic ,,f Ta111;mia 12 6 3 ..... 
- I 

l' nirc<I Sr ate' , •f Ameri.:a 93 3 27 123 

Venel'.uda 0 0 3 3 

Viet Nam .. 0 5 

Zimhah"'e 3 9 1.+ 20 
---- ----- ---- ------

TOTAL 923 117 S50 

------------------
·11 Where 11 fcllolli•hiplstudy r.1ur indudc<I m11r..: than 1•nc rnuntryli:•"')!rnph1cal 

urcwtcrritory. 11 is lisrcJ ai:ainst C<Jch one cnncerncd. Thu' the totals in ttthlc .+ 
d.1 not c<'rrcspond lo rho..: in tah!c 3 

l,S90 

hi Of the,..; pla.:cmenrs 508 ••r 31 per .:enr ore arrnni:c.I in Jcvclnpini: .:ounrrics, 
thus .:1>nrnhurmi: lo ted1ni.:al c•~>pcrntion amoni: de,·et.1pmj! c11untries 
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Appendix 1 

APPENDIX I 

AGREEMENTS CONCLUDEn BY UNIDO IN 1993 

Agreements with States 

Memorandum of intent between the United 
Nations Irdustrial Development Organization 
and the Government of the Argentine Republic 
regarding assistance to the Government in 
the automobile industry sector, signed on 
9 August 

Cooperation arrangement between the 
Government of the Argentine Republic and 
the United Nations Industrial Development 
Organization, signed on 6 December 

Memorandum of understanding between the 
United Nations Indus tri a 1 Deve 1 opment 
Organization and the Government of Australia 
on cooperation in the field of investment 
promotion, siqned on 13 January 

Exchange of letters between the Acting 
Director-General of UNI~O and the Permanent 
Representc.tive of Austria to UNIOO for the 
continuation from 1 February 1993 to 
31 January 1996 of the project concerning 
the UNIOO SErvice Office in Austria for the 
strengthening of ;ndustrial cooperation and 
the promotion of investment with developing 
countries, signej on 17 February and 
25 Ma~ch 

Brazil 

Note verbale between the Permanent Represen­
tative of the Government of the Federative 
Republic of Brazil and the Director-General 
of UNIDO extending for one year, commencing 
on l September 1993, the memorandum of 
understanding concluded ~etween UNIOO 
and the Government of the Federative 
Republic of Brazil, done at Brasilia on 
1 September 1987, ~c.ted 31 August 

Basic cooperation agreement between the 
United Nations Indus t ri a 1 Development 
Organization and the Government of the 
Republic of Gabon, signed on 30 March 

Infu 

Exchange of letters concluded between the 
Director-General of UNIDO and the Permanent 
Representative of India to urHDO extending 
the provisions of the agreement on basic 
terms and conditions, its related exchange 

164 

of letters and trust fund agreement con­
cluded on 25 March 1988 between India and 
UNIDO, to the activities to be carried out 
by Lupin Laboratories Limited of Bombay, 
India, signed on 18 November 1992 and 
16 August 1993 

Exchange of letters cone l uded between the 
Acting Director-General of UNIDO and the 
ti.:.,,ernment of India regarding the extension 
until 31 March 1994 of the basic terms and 
conditions governing UNIDO projects envi­
saged for the International Centre for 
Gen~tic Engineering and Biotechnology 
(ICGEB), its related exchange of letters and 
trust fund agreement, and of the revised 
related project, signed on 12 March and 
20 July 

Is1amic Republic of Iran 

Legal arrangement betwean the United 
Nations Industrial Development Organization 
and the Government of the Islamic Repubiic 
of Iran for the United Nations Industrial 
Development Organization's Consultation on 
Downstream Petrochemical Industries, signed 
on 15 October 

Exchange of letters between the Di rector­
General of UNIDO and the Permanent 
Representative of Italy to UNIDO extend­
ing the applicability from 1 July to 
31 December i 993 of the agreement cone 1 uded 
on 29 .:une 1988 between '!NIDO and the 
Government of Italy on basic terms and con­
ditions governing the UNIDO project concern­
ing the preparatory phase for the establish­
ment of an International Centre for Science 
and High Technology and of the related re­
vised project, signed on 28 Hay ard 17 June 

Agreement between the United Nations 
Industrial Development Organization and the 
Government of Italy concerning the institu­
tional arrangements for the International 
Centre for Science and High Technology, 
signed on 9 Novembar 

Exchange of letters between the Di rector­
General of UNIOO and the Permanent 
Representative of Italy to UNIDO on 
Article V of the agreement between UNIOO 
and the Government of Italy concerning the 
institutional arrangements for the 
International Centre for Science and High 
Technology, signed on 9 November 

Basic cooperation agreement between the 
United Nations Industrial Development 
Organization and the Government of 
Nicaragua, signed on 11 November 



Joint conmunique between the President 
of the Republic of Nicaragua and the 
Di rector-General of UNI DO on the occasion 
of the visit to Austria of the President 
·f the Republic of Nicaragua, signed on 
1 l Novetnber 

Basic cooperation agreement between the 
United Nations Industrial Development 
Organization and the Government of the 
Su Hana te of Oman, signed on 12 November 
ond 18 Decemter 

Philippines 

Basic cooperation 
United Nations 
Organization and 
Republic of the 
26 February 

Republic of Korea 

agreement between the 
Industrial Development 
the Government of the 
Philippines, signed on 

Exchange of letters between the Permanent 
Representative of the Republic of Korea to 
UNIOO and the Director-General of UNIOO 
regarding the e11tens ion from 16 April until 
31 December 1993 of the UNIDO service for 
promotion of industrial investment in 
developing countries, signed on 11 and 
lB Hay 

Russian Federation 

Memorandum of cooperatfon in the field of 
i ndus trial development between the Council 
of Ministers - Government of the Russian 
Federation and the United Nations 
Industrial Development Organization, signed 
on 8 July 

United States of America 

Tax reimbursement agreement between the 
Government of the United States of America 
and the United Nations Industrial 
Development Organization, signed on 
26 March 

Yemen 

Basic cooperation agreement between the 
United 114ations Industrial Development 
Organization and the Government of the 
Republic of Yemen, signed on 26 February 

Agreements with the 
!.!!tlted Nati Olli 

!.!_nited Nations 

Agreement between the United Nations 
Industrial Development Organization and the 
United Nations on arrangements for the sale 
of UNIOO publications, signed on 22 January 

Apper.dix I 

United Nations International Drug Control 
Programme IUNDCPl 

Agreement between the United Nations 
Industrial Development Organization and the 
United Nations International Drug Control 
Programme with regard to a special-purpose 
contribution to the Industrial Development 
Fund, signed on 12 October 

Letter of agreement between the U~ited 
Nation:; International Drug Control 
Programme and the United Nations Industrial 
D~velopment Organization concerning the 
services to be provided by UNIOO for the 
implementation of UNOCP-funded drug control 
projects in 1993, signed on 26 March and 
6 December 

Agreements w;th intergovernmental 
organizations 

European Community (EC) 

Relationship agr~ement between the United 
Nations Industrial Development Organization 
and the European Community, signed on 
16 October 1992 and 15 January 1993 

International Pepper Conmun;ty (IPC) 

Relationship agreement between the United 
Nations Industrial Development Organization 
and the International Pepper Corrm..ini ty, 
signed on 2 August and 17 September 

Agreements with other institutions 

International Assc~iation of Trading 
Organizations for a Developing World 
CASTRO) 

Memorandum of understanding between the 
United Nations Industrial Development 
Organization and the International 
Association of Trading Organizations for a 
DP.veloping World, signed on 23 A1Jgi;st 

International Fertilizer Development Cente~ 
1..!£QU 

Memorandum of understanding between the 
United Nations Industrial Development 
Organization and the International 
Fertilizer Development Center, signed on 
22 and 28 April 

~earch Area of Tr~!_e 

Exchange of letters bet .. een the 
Di rec tor-Gen.,ra 1 of UNIOO and the President 
of the Resurch Area of Trieste regarding 
the extension until 31 December 1993 of the 
1989 agreement and related renta 1 agreement 
between UNIDO and the Research Area of 
Tri es te with respect to the related p roj ec t 
on pilot activities. signed on 28 Hay, 
25 August and 13 September 
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OUTPUTS IMPLEMENTED AGAINST OUTPUTS PROGRAMMED FOR 1992-1993 _ .... 

°' 
- - Major programme 300: Programme and Project Development 

~ 

i C"'.k 

. 
i IOI I 

--

Progrnmm.:d lmph:mcnh:d lmpkmcntcd Postponed Tcrmin11tcd Additional 

Out;'ut dassi11.:atiun I 92-93 1993 92-93 output~ 
I) (2) (3) (4\ (5) (61 ...---------------------------+----

1 Expert group meetings -=---------------· 2 3 3 
1012 

~ 

i Reg1onal'global preparatory meetings 
-----+-- -+-- 1 

1015 : Fairs 'exhibitions I 
i 

1016 11 17 5 
-

ion 30 45 -
28 51) --+-----+---' : I I l~ I 1022 Internal training 

1031 Data banks 5 6 
12 n 

4 5 
14 18 
11 20 

-+--

'-- 1032 New reports and manuals 3 

ill I 033 i Updated_ reports and manuals 
1034 1 New internal guidelines 

:---~__J__ A.bstracts_. periodicals and loose-leaf publications ~ I 
~ 1041 I Country studies ~ 2 

4 

1 2 
30 54 

I .. 
31 

1042 : Subsectoral i:tudieslanah·ses I 
.,..._ 1043 i Other studies • I 2 2 ----- - -

1,474 2,596 
497 982 

53 107 

24 26 

36 
so 

7 -
91 --

1061 : Projects identified I 3.J 
r·--1062 __J Pr_oiects developed and formulated 1.3 
~3 j Projects ap,_,p_r_o_,·_e_d _________________ --+-· __ _ 

;____ I 064 ! Projects implemented 
507 879 1 1068 ~ Pmject "Ppraisal memoranda/advice 

-t---
121 ____.____ ______ ,_ ______ -+--------+-

1,145 2,064 314 -~-10b9__L Pru ev. ed fo_r _U_l""_'I_D_O_fu_n_d_in~g~--------+----
1071 i Co, . .>stems development 1 1 ---- .....--- ·- -
1501 ' Ad\' . n; "\'ICes 56 63 56 

---- -1r--------+-·-------+--------+----~---+--------< 
14 24 150-i . -----~lnte~ .. ,,: .•\·elopment pr_?grammes 3 

150 300 1505 
--

___ ,__c_o_u_n_t_r . ....!· ,)gramme reviews 

~ 
17 

4 
1506 
--

I 3001 --

C'ountf) >pecial regional industrial plans/programmes I I I 
' Direction and management 

-----+- --- - --+--- --

2 

9001 Other 1 -----------L J__ ____ __...._ _____ _ 

> 
"II 
"II 

! -)C 

"" 

l> 
"O 
"O 
ID 
:> 
0. 

"' ..... 



°' ..... 

Major programme 400: Industrial Promotion, Consultations and Technology 

C."h: 

I 
I 

. 

Outpur dftssitl.:ation 

r--10 I I I Expert group meetings 

•al preparatory meetings l._ 1012 j Regional'glob 

--
rums 

~ 13 j Consultations 
' I 01.i Investment fo 

~ns 

~mmars 

g programmes (no. of participants) 

study l'?urs or delegates programmes 
entation tours (no. of countries of origin)* 

------
and manuals --
riodicals and loose-leaf publications 

1es 

ludies.'analyses 

i015 f-Fairs'exhib1ti 
1021 I Workshopstse 

1023 1·Gro1,..p tramin 
--- ---
102.i j Fellowships, 

!~-15.B-- 1 Country pres 

i i 031 I Data banks 
~032 ! !'llew reports a 

r----1036 i.\hstracts, pe 

L 104! t Country studi 
10..2 . Suhsectoral s 

i I 0..3 I Other studies 

l_~06-i I Projects impl emenled 

1le1ed 

ojects identifiedlscreened/appra1sed 
I 1065 +· Projects comp 
. 1066 Investment pr 

ojects conciu~~--
tees 

peration in a particular suhsector 

perati~n in policy formulation 

l 1067 I Investment pr 

150 I 1 Ad\'isory ser\' ,_____ I ·---
l.__ 1502 I Technical coo 

1503 t ~~~hntl.'..!!~~ 
management 
--------

3001 l Direction and 
I- --+------
; 9001 ' 01her 
~---- ---------- --·-·. 

• ~umt-er~ inJi.:<1teJ m the 1'~92 Annual R.:p.-rt hil\'e he.:n re,·is.:d. 

Proi.:rummed lmplemcntcd lmph:mcntcd 

92-93 1993 92-93 

(I) (2) i3l 
21 12 16 
8 4 8 
5 4 6 

13 4 10 -
5 4 7 

58 25 56 
560 630 806 
135 65 113 
24 26 48 
11 17 19 -
33 32 37 

112 53 104 
64 32 53 

178 99 153 --
8 7 7 

43 77 87 
230 95 165 

1.430 1,050 2,010 
240 76 270 ---

6 7 7 
3 4 4 
2 .' - ---
3 I 

>-
I 

-·-~· 

Postponed Terminated 

(4) (5) 

3 2 

I 2 

2 
-

20 41 
25 

3 3 
8 

11 
22 3 

I 

34 43 

70 

2 

Additional 

ourpur~ 

(6) 

I 

2 

307 --
3 -

24 
8 

10 

44 -
12 

580 
100 

I ·-
I 

I 
·-

> 
'tl 
'tl .., 
::I 
0. -· ,. 
.... 



°' CD 

Major programme 500: Industrial Operations 

I 
Proiirammed 

Code Output classification 92-93 

! (ll -
; 1011 Expert group meetings 9 

1021 Workc;hops/seminars 
1023 Group training programmes 100 
1024 Fellowships, study tours or delegates programmes 4.000 

' 1032 New reports and manuals 6 
1033 Updated reports and manuals 3 - 1034 New internal guidelines I 

I 1042 Subsectoral studies/analyses 

~1063 Projects approved 580 
I 1065 Projects compl<!ted 538 
r---I011 Computer systems developed 

!SOI Advisory services 4 
1Su2 Technical cooperation in a particular subsector 20 
1503 Technical coopera·•on in policy formulation 8 

I 2001 Support services 2 
3001 Direction and management 6 

Note: 

Column (2\ lmplcrncntcJ if output was completed durinjl lhe year in conformity with the description. 

Column (4) p,,stponed if output (whether commenced or not) w11s rescheduled for the fo\lowinjl biennium. 

Implemented Implemented 

1993 92-93 

(2) (3) 

IS 17 
4 

23 45 
1,590 3,649 

2 s 
2 3 
I I 

2 
256 560 
424 765 

2 3 
4 5 

21 21 
8 8 

2 2 
6 6 

Postponed Terminated 

(4) (5) 

I 

55 
351 

3 

110 
34 

Column \6) Additi•>nttl oul!'uls are shown in those instances where they were required by virtue of a lc)lislalive decision or were added al the initi111ive of the Secretarial. 

Columns (I )+\6) -= (Jl+(4)+\5). 

Additional 

outpuh 

(6) 

9 
4 

·-2 

2 
90 

261 
3 
I 
I . 

,,. 
'C 
'C .. 
:I 
Q. ,. 
c... 



f.ppendix J 

Explanatory note 

The above tables indicate the outputs delivered by the substantive departments (ma1or programmes 300 . .ioo and 
500) dunng the biennium 1992-1993. compared with the outputs programmed as contained in the approved programme: 
and budgets (GC.-'/-'2). Only quantifiable outputs have been included in the tables. 

The outputs ha,,.c been grouped according to the following ca1c:goncs which reflect the: broad range or ac11,,.i11es 

undertaken by the Organililtion. 

1011 
1012 
1013 
1014 
1015 
1016 

1021 
1022 
1023 
102" 
1025 

1031 
1032 
1033 
1034 
1035 
1036 

10-' I 
1042 
1043 

1061 
1062 
1063 
106" 
10115 
10116 
1067 
1068 
1069 

1071 

1501 
1502 
1503 
ISO-' 
1505 
ISO<> 

2001 

3001 

?001 

Expert group mc:e1ings 
Regional/ global preparatory meetings 
Consultations 
lnves1mc:n1 forums 
fairs/exhibitions 
Other meetings 

Workshops· seminars 
Internal training 
Group training programmes 
f'cllowships. study tours or delegates programmes (number of participants) 
Country prcsenlation tours (number of countries of ongin) 

Data banks 
~cw reports and manuals 
l:pdated reports and manuals 
~cw internal guidelines 
l:pdated internal guidelines 
Abstracts. periodicals and loose-leaf publications 

Country studies 
Subsectoral studics/anal~ses 
Other studies 

Pro1ccts identified 
Proiccts developed and formulated 
Projects approved 
Projects implemented 
Pro1ects completed 
Investment pro1ect ident1f1ed/sceened/appra1sed 
Investment projects concluded 
Proiect appraisal memoranda I advice 
Projects reviewed for L'f()O funding 

Computer systems developed 

Advisory M.r\"1ces 
Technical cooperation in a particular subsector 
Technical cooperation in policy formulauor. 
ln1egrated development programmes 
Country programme reviews 
Country /special regmnal 1ndustnal plans.' programmes 

Support services 

D1rect1on and management 

Other 

Outpu.s carried over from previous b1enn1um(s) have been reported under the column "add1t1onal outputs". 
Outpu11 that were cited 1n the programme and hudge1 documenu without any quan11f1ra11on have hecn md1ca1cd as 
follows: (a) 1f no oulpul wu implemented 1n 1'>92-1'>93, 1he column "Programmed n-rn· shows at lcHI one ourpul. and 
(h) 1f an 0111pu1 or outpuu wu/wcre 1mplemen1ed during the biennium. 1he same numhcr or an cs11ma1ed tnral for the 

h1enn1um is md1ca1ed under "Programmed ?2·'JJ". 

lb9 


