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ABSTRACT 

The Regional Africa Hides and Skins, Leather and Leatha- Products Improvement 

Scheme. US/RAF /88/100 comprised many aspects of the utilization of hides and skins including 

tanning and manufacture of leadter goods. Eight countries of Eastern and Southern Africa, i.e. 

Ethiopia, Kenya, Malawi, Sud~ Somalia, Tanzania, Zambia and Zimbabwe participated in the 

scheme through national projects. The funding for this large-scale programme was provided by 

Austria, Germany, France, Finland, Italy and Swit7.erland. 

The regional programme was mmplemented by the Regional Tannery Rehabilitation 

Scheme US/RAF /88/102, entirely financed by the Government of Italy, to provide ~ipment 

inputs. 

The national project US/MLW ;.88/100 was financed by the Government of Germany. 

The main objective was to upgrade the quality of raw hides and skins and to improve the 

collection systems so that more hides and skins could be retrieved from rural areas and reach 

commercial sectors of the industry. 

Operations started with the recruitment of the national expert on 20 August 1990 who 

assisted the international expert in identifying the Central Region as the country's first target 

area. This region was selected because half of the country's livestock resources are found there 

and it also accounts for about one third of all recorded slaughters. The Central Region also has 

a range of facilities producing hides and skins such as a large commercial abattoir, small 

slaughterhouses, slabs and backyard ~ations. These and other considerations suggested that 

the Central Region would provide a suitable target for UNJOO assistance. 

Apart from the few privab:? hide merchants most of the rural hides and skins purchasing 

centres are operated by the CSC and wa-e used as the project's hides and skins improvement 

location!O. 

Training courses, workshop~ and seminars were conducted during project 

implementation but some of th~ results of project c.ctivities are not sustair.able and require 

further major assistance to reach a level of self-reliance. This should be considered during the 

proposed second phase of the project. 

II I I I 11 1111 I 
I I 1111 I I I II 111 I I I 1111 
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INTRODUCDON 

A. Project background 

1. General 

Malawi is a small, land-locked country S<M4th of the equator covering an area of 118,41.8 

square kilometet"S. It is bc.irdered to the north and north-east by Tanzania, to the east, south and 

south-west by Mozambique and to the west by 7.ambia (see Annex 1 map of Malawi). The 

human population is about 9 million. 

The economy of Malawi largely &iepends on agriculture with tobacco, tea and sugar being 

the main exports, followed by livestock by-products like hides and skins. 

The livestock distn"bution and population is as follows: 

CATILE 

Year Total North Central South Goats Sheep Pigs 

1988 832236 ~ 313243 2.14103 7M313 79552 238283 
1989 833136 215325 387765 2.10346 802721 85722 239990 
1990 832n3 215t18 386810 23005 80857 92408 233108 
1991 849766 217287 394154 ams 836400 93764 254394 
1992 844170 2240i3 392295 227802 9-12296 100133 299830 

Cattle gender distnbution: 
6% bulls 

54,, cows 

13" steers 
13" heifer calves 
14" bull calves 

The available Ji\.·c'!Stock database showed that the Central Region had 48 per cent of the 

total cattle population in the country. Hence, the pro;ec:t's pilot scheme designated the Central 

Region as the country's fi~ target area (Annexes 2 and 3 refer). 

The hides originatt mainly from the "Malawi z.ebu• cattle. The cattle is an original 

African long and medium-horn breed which existed on the rontinent long before colonial times. 

The cattle are medium siu with an average live weight of over 250 kg, consequently the hides 

are medium and relatively heavy with an average green weight over 15 kg. The hides are 

usually well preserved by frame drying and dried weight is about 8 - 10 kg, yielding about 25 

sq.ft. per hide. Due to the fairly good grain pattern and the size of the hides, they are well 

suited for furniture leathas, for heavy vegetable-taMed sole, nappa leathers, shoe uppers, 

belting, ladies' handbags, men's briefcases, wallets and gannent leathers. 

The hides mai.a1y rome from village slaughters and the frame curing is carried out in 

nearby curing sheds by local hide merchants/ mllectors. The cured hides are delivered about 

once a month (graded by hide buyers/ collectors) by lorries to one of the hides and skins 
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merchants in Lilongwe or B!antyre where they are regraded by the CSC and the us.ual 

a..c;sortment is 25Ji grade I, ~ grade II, 1.8J, grade Ill, 12Ji grade IV and 51{, rejects. The 

grading is based on the ·Grading of hides and skins by quality• develc.ped by the regional 

project. The bulk of the hid~ are sold to a local tannery which produces wet blue for exports 

and uses the lower grades and rejects for manufacture of finished leathers for the local market. 

The wet blue is currently sold to Zimbabwe. The material fetches a comparatively good 

price of about USS 0.90/ sq.ft. The main buyers of raw hides and skins are Italy, Greece and 

Spain. 

For a very long time the CSC had been the sole buyer and exporter of Malawian hides 

and skins until 19frl when their monopoly over the industry was stopped by the Government 

liberalizing the industry. As a result of this liberalization there are now five other private hide 

merchants operating in the hides and leather industry. 

Malawi has 2 main abattoirs, 6 slaughterhouses and 26 slaughter slabs commonly found 

in rural areas. 

2 abattoirs: Blantyre and Lilongwe belonging to the CSC; 

6 slaughterhouses: Kasungu, Balaka, Ntcheu, Mzuzu, Mitundu and Uwonde; 

26 slaughter slabs: Karonga, Chitipa, Rumphi, Mzimba, Nkhamenya, Santhe, 

Lumbadzi, Mponela, Mchinji, Mkhota, Nkhoma, Nanjiri, 

Kamwendo, Lunzu, Nchalo, Salima, Ded.za, Lizulu, Mlangaii, 

Dowa. Mkanda, Lobe, Mayani, Ntchisi, Malomo and Llnthipe. 

Malawi has one tannery, the Liwonde Tannery, whose machinery was provided by 

UNIOO and UNDP projects. The machinery boosted production capacity to 100 hides per day 

although the capacity utilization has not gone beyond 60 per cent due to market outlet problems. 

Bata Shoe Company is the main consumer of finished leather from Liwonde Tannery. 

1. 
2 
3. 
4. 
5. 

Malawi has five footwear and three leather goods manufacturers: 

Footwear Manufacturers 

Bata Shoe Company 1. 
Phazi Industries Ltd. 2 
Duke Products Ltd. 3. 
Steplite Shoe Manufacturer!' 
Oassic Shoe Manufacturer!> 

•Average production: 500 pairs 
of leather shoes per day 

Leather Goods Manufacturers. 

Leather and Luggage Manufacturers 
Bag and Baggage Industries 
Superior leather Company Ltd. 

• Average production: 300 items 
per day. 

The third leather goods factory, the Superior Leather Goods Company formerly known 

as Mtupanyama Leather Company, was established in June 1992 with the assistance of the 

project which provided the machinery on a pay-back basis, explained later in the report. 

I II I II I I I I I I I I I I 111 11 I 111 I 111 
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The Government of Malawi realized that the indigenous hidll?S and ~kins were not finding 

an export markets because of the poor quality of raw hides and skin!" and poor collection 

~s. At the same time the Government was interested in establishing its own mechanized 

tannery and leather goods factory to utiliz.e locally available raw material$ so that by processing 

the hides and skins at the tannery and utilizing locally rrocluced leather at the leather goods 

factory, the country would be in a position to conserve much n~ed f .. -.=: >ign exchange and, 

ba5ically, this prompted the Government to request assi~tance from Ul\11X>. 

2. Project 

The Third Consultation on the Leather and Leather Products lndu~ which took place 

in Innsbru~ Austria in April 1984 remmmended, among otha- item~. that an integrated 

PfC\.TcUTUl\e approach could prov.de a relevant framework for int~mation~ cooperation for the 

de\-~lopment of the full potential of the raw hides and skin~ o...1d t.,e leather products. 

Consequently, UNIDO surveyed the situation under the pr..."lject Integrated Development 

Pr<'gfamme of the Leather and Leather Products Industry in Africa (XA RAF/85/610) whose 

terminal report formed the main background paper for the Regional Meeti:Lg on the Leather and 

Leather Products Industry in Africa held in Alexandria, Egypt in January 1987. The Alexandria 

met?ting focussed on the constraints and shortcomin~ experienced in the African leather 

industry as a whole and emphasized the need, as a first priority measure, t.) upgrade the quality 

of raw hides and skins and to improve the collection sy~ems. 

The studies prepared and research conducted for the L'"NIDO global leather sector 

COrb""Ultations and the deliberations of the UNIDO Leather Panel, the R~onal Meeting on the 

Leather and Leather Products Industry in Africa and the FAO Intergovernmental Sub-Group 

Meeting on Hides and Skins in Rome had all dearly proved that there w~ an enormous waste 

of raw hides and skins, under-utilization of production capacities, low productivity and lack of 

trained personnel at all levels of the African hides and skins, leather and leather products sector. 

At the same time, the potential of some of the African countries for becoming major suppliers 

of ~i-processed leathers to the export markets and for producing finished leather products for 

their own markets wa~ excellent and based on a large indigenous, replenishable raw material 

source of cattle hides and petty ruminant skins. This potential could be Nalized with the help 

of a major sectoral technical assistance programme. 

As a follow up the proposed scheme was presented to the Firs.t Session of the FAO 

lntCt"governmental Sub-Group Meeting on Hides and Skins convened in Rome from 21-23 

Jan:.iary 19trl and was as such welcomed and accepted. For the implementation of the 

intc-grated sectoral improvement scheme UNIOO was entrusted to seek the required funds and 

aft~ receiving the approval and support of many African countries, it was agreed that eight East 

Afr.can countries (Ethiopia, Kenya, Mala"i, Sudan, Somalia, Tanzania, Za.'11bia and Zimbabwe) 

II II 1111 I I I I II II Ill 111 I I 11 11 I II II 
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should be grouped under a regional umbrella project with Nairobi, Kenya as its regional 

headquarters. 

The purpose of the regional umbrella pro;«t was to obtain maximum benefits from and 

utilize in the most economic way possible. the intttnational inputs for the participating countries 

while catering to their specific needs in indi,;dual national projects. This particular structure 

was justified on the grounds that 

(i) the national project to be implematted need a number of common international 

inputs. 

(ii) there should be a maximum of flexibility in responding to individual national 

needs and inputs should be on call both on a timely and appropriate basis. 

(iii) that inputs should be prO\;ded in • complementary way between countries, and 

national institutions should not ~k to duplicate each other in their entirety. 

(iv) maximum utilization shoold be made of various national facilitie5 to serve 

regional needs. 

The National Hides and Skins, Leather and Leather Products Improvement Scheme 

US/MLW /88/100 in cooperation with the Regional Umbrella Project US/RAF/88/100 started 

in December 1989 with the purchases of rroject equipment. But the project became actually 

operational with the recruitment of the national expert in August 1990. 

The national country project was supposed to concentrate on hides and skins 

improvement first and directly benefit the primary producer, the Malawian livestock farmers, 

while also increasing the raw material ba..-e for Liwonde Tannery which would be able to satisfy 

the local demand of finished leather and at the same time increase the export income of the 

country through greater export of semi-proces6ed leather. This in tum would give additional 

employment opportunities and provide the international leather market "ith badly needed 

additional material. 

The national project was to assist also in the establishment of Liwonde Tannery. But due 

to delays in obtaining financing for the national project, a separate project (DP/MLW/88/029) 

with UNDP funding was created for the establishment of this tannery. Upon financial approval, 

US/MLW /88/100 provided machinery and equipment for balancing and upgrading the 

tannery's operations and improved raw materials. are now processed by Liwonde Tannery into 

wet-blue and finished leathers. 

8. Official amngements 

The national project was approved by UNIOO in janaary 1988 and the financial 

authorization (Programme Allotment Document> to implement the project was iss.ued on 7 

December 1989. 
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The agreement between the Government of Malawi and UNIOO for the implementation 

of project US/MLW /88/100 was signed on 'Zl October 1990. 

The Government counterpart agencies msting in project implementation were the 

Ministry of Trade and Industry in moperation ,,;th the Ministry of Agriculture. 

The project's duration was planned for three years starting 1989. However, as the project 

had a late start due to funding difficulties lJ?\.100 was requested to extend the operational 

period. The project is now scheduled to be completed end of December 1993. 

C. Contributions 

The project was financed by a special purpose contribution of th~ Government of 

Germany in the total amount of USS 537,88>, induding support costs, of which the project 

budget was USS 476,000. 

For the Government of Malawi, the Ministry of Trade and Industry prmided the national 

expert with a furnished office and telephone facility, one driver induding salary and his daily 

subsistence allowance, typing facilities and provision of stationery. The Mini~ wa~ not ab?e 

to provide a secretary and her office. 

The Ministry of Agriculture provided to the project the following staff: One coordinating 

senior officer - Deputy Veterinary Officer for Animal Husbandry and lnduHiy - ba~ at the 

Department of Animal Health and Industry, three divisional veterinary officers based at 

Kasungu, Lilongwe and Salima Agricultural Development Divisions within th.e Central Region 

and five extension officers called Project Veterinary Officers based at each of th.e five designated 

Rural Development Project areas. 

D. Objectives 

1. Development objectives 

The development objective of the project was to contribute to the improvement of 

Malawi's and the region's economy, aeate new employment opportunities, improve export 

performance, increase the income of primary producers and provide the international leather and 

leather products market with additional semi-procased raw materials and finished products. 

2. Immediate objectives 

(i) To establish a national pilot scheme and to demonstrate in practic;aJ terms the 

proces.s of hides and skins improvement from butchering and flaying to 

conservation, grading and collection. 

,.i) To act as a c.atalyst to national authorities to introduce incentives for improved 

quality performance. 

I I I I I 1111 I 1111 I I I I II I 11111 I I I I 1111 I I I I 111 11 I 
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(iii) To a.'5ist in the realization of the Liwonde Tannery project supported and 

approved by the Government to provide finished leather for the local footwear 

and leather goods industry and at the same time produce semi-processed hides 

and ~ns for export. 

(iv) To train an adequate number of personnel in the required skills to operate 

succe;sfully tt:e first mechanized tannery in Malawi and to upgrade the technical 

standards, methods and technologies, product quality and marketing 

performance, as well as knowledge of those attached to the leather allied industry 

at vilrious levels starting from primary prod1.1cers. 

The scheme he largely acMeved the objectives with a number of good results, although 

some of them are, at present, not fully sustainable since they could not attain a solid foothold 

because of the delayed start of activities. Further major assistance from UNIOO is required to 

reach a self-reliance level. Therefore, UJ\IOO should make every effort to solicit funds from 

don<'r countries so that Mala\.\i can participate in the second phase of the project and consolidate 

the work started during phase 1. 

RECOMMENDATIONS 

1. The Govemnaent should encc0urage inv~bnent in manufacturing units of footwear and 

leather products which will create employment opportunities and contribute toward~ foreign 

exchange savings on imported leather products. Therefore, no restriction should be placed on 

the importation of the necessa.ry machinery, chemicals and spare parts required by the subsector. 

2. The Government should exempt duties on chemicals, machinery and spare parts 

imported by Liwonde Tannery so as to enable the tannery to supply leather to leather products 

manufacturers at competitive prices. 

3. The Government should exempt newly established industries from duties and surtaxes 

until they are stabilized, e.g. Liwonde Tannery and Superior Leather Goods Company. 

4. UNIOO should solicit funds from donor countries to enable Malawi to participate in the 

second phase of the project. 

5. UNIOO should consider recruiting an additional national expert for the prop05-ed new 

target area (Northern Region) during phase II. 

6. In addition to the machinery prmided by lhe project, Liwonde Tannery would need 

assistance in manpower development (management). Therefore, it is recommendc?d that 

Liwonde Tannery should continue to receive at regular intervals technical and management 

expertise during a second phase in order to build up its manpower capacity. 

II I Ill I 11 
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7. The newly started leather goods manufacturing factory at Kanengo on Plot No. 28/58 is 

still in its infancy and should receive additional support and assistance from L'"NIDO in order 

to de\·elop a viable operation. 

8. UNIDO should a...;sist in conducting research on non-toxic chemicals tc be used for 

preserving hides and skins other than arsenic. 

9. The project should consider buying 100 sharpening steels and 100 sharpening stones. 

10. The project should release its staff to conduct hides and skins improvement courses for 

final-year veterinary assistants at the Natural Resources College. 

11. The project should construct a small hides shed at Liwonde Tannery which could provide 

a valuable training venue (demonstration unit). 

12. The CSC should consider reviewing and revising production and marketing techniques 

applied to the hides and skins for export. 

13. The CSC should consider putting roofs on existing and active bu~ing centres or hide 

sheds. 

14. The CSC should record all rejected hides and skins with indication of reasons, to 

project staff to concentrate on any given defect causing rejection. 

15. Hide merchants, including the CSC, should regard all ground-dried hides and skins as 

rejects. 

16. Pre.;ervation by suspension drying should be adopted throughout Malawi as this is a 

relatively cheaper method than wet-salting. 

17. The Natural Resources College should introduce intensified studies on hides and skins 

production, collection and marketing for final-year students. 

18. The Department of Animal Health and Industry should keep and maintain proper records 

of livestock populations, slaughtering, retrieved hides and skins, off-tak.: rates and marketing 

of hides and skins so that its database more or less tallies with that of the National Statistics 

Office. 

19. During phase 2 the Department of Animal Health and Industry should avail to the 

project extension officers (AHOs) in the Northern Region, the second target area. 

20 The project should mnsider buying: 

(a) 20 copies of Manual for Animal Auxiliary Personnel, FAQ 1983 

(b) 20 copies of Hides and Skins Improvement in Developing Countries, FAO 1985. 

(c) 20 copies of Hides and Skins National Hide Association, 3rd Ed. Aakin Press 

USA. 

(d) 20 copies of Introduction of Animal Husbandry in the Tropi~ by G. Williamson 

and W.J.A. Payne 3rd Ed. 1978 (755 pages). 
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I. ACl1VITIES AND OUll'UTS 

The national project covered three major areas hide!' and ~ns improvement. leather 

tanning and leather goods manufacturing. Some ol the activiti~ were accomplished with 

difficulties. however, the project staff gained valuable experience during the implementation 

perioo and some recommendations were drawn up which. if implemented, could assist in 

transforming the noo-sustainable results of the first phase into sustainable results during the 

planned second phase of the pro;ect. 

During the implementation period the main defects observed by the? project staff in the 

raw hides and skins are flay cuts, saatdtes, tick and pork marks, hairslip and putrefaction, 

wounds and drag marks. Brand marks were also observed to a limit~ extent on animals from 

commercial farms and ranches. 

The public was made aware of the economic value of hides and skins through the mass 

media. individual contacts, campaign posters, leaflets and artides written in the "Za Achikumbe" 

publication which is written in vernacular langu'lge and circulated or distributed free of charge 

by the Ministry of Agriculture to about 300,000 crop and livestock farmers on a bi-monthly basis. 

Formal training courses for farmers, butchers, hide merchants. extension officers of the Ministry 

of Agriculture tanners and leather products manufacturers were conducted. In addition 

demonstrations, workshops and seminars on hides and skins improvement helped to clarify 

certain policy issues and strategies of the leather industry in this country. 

A. Immediate problems and actions taken 

1. Lack of grading: The first and the foremost problem experienced in Malawi was the lack 

of grading of hides and skins. One price was paid for all hides and skins irrespective of grade 

which was a disincentive for primary producers and resulted in the production of very poor 

quality raw material. 

The project managed to solve this problem by introducing appropriate methods of buying 

hide$ and skins on quality basis and this has been accepted by the CSC, pri\·ate hide merchants 

and primary producers. The system of grading Malawi hides and skins started in June 1991. 

2. Lack of trained personnel: This was the second problem experienced in Malawi and the 

subject project conducted seminars and training courses for extension officers in the Ministry of 

Agriculture in 1991 and as such Malawi now has qualified staff for hides and sldns 

impr<.'\·ernent. 

3. Lack of proper eaujpmeot and tooff: Due also to poor equipment and tools ~1alawi has 

been producing poor quality hides and !"kins and the project bought and distributed to all 

slaughterhouse$/ sla~ proper flaying and ripping knives in the Central Region target area. The 
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proper utilization of such knives during slaughter resulted in the production of good quality 

hides and skins. 

4. Underutilization of production capacities: UwondeTannerystarted processing hides and 

skins at cottage level and leather production was slow and labour-intensive. UNIOO/UNDP 

was approached for technical assistance in terms of tannery machinery. After delivery of the 

first lot of machinery to Uwonde Tannery and was able to process SO hides per day and when 

the second lot of machinery was installed in June 1991 the production capacity increased from 

50 to 100 hides per day although capacity utilization was about 60 per ~t at the time of report 

writing. The tannery is capat-le of producing wet-blue leathers for export and finished leathers 

for the local footwear and leather goods manufacturers. 

5. Low collection of hides and skins: This was another serious problem facing Malawi and 

the subject project has improved the collection system in the Central Region target area, which 

is planned to be extended to the Northern Region as the country's second target area during the 

proposed second phase. This will depend on the availability of funds from donor countries as 

well as on the serious commitment by the Government of Mala~; to utilize the assistance 

provided to the best advantage. 

6. Lack of leather goods factorv: Before the inception of the national project, most factories 

in Malawi manufactured so-called ieather· goods from plastic or S}nthetic materials. The? 

project provided leather goods machinery which is installed at Kanengo in Lilongwe at the 

Industrial Plot No. 28/58 and ~enuine leather goods production is in progress there. 

7. Lack of women in the leather industry: Development of women in the leather industry 

never existed in the country and through the project the issue of employing women in the 

leather industry sector was introduced. Indeed, employment of women was started at Superior 

Leather Goods Company at Kanengo and it is envisaged that the project UNIOO will pursue the 

promotion of women in the leather industry during the second phase of the project. 

8. Industry dev'!loement problem: The trade liberali;:ation and the establishment of 

Uwonde Tannery and Superior Leather Goods Manufacturing Company has created a good 

number of employment opportunities. Starting with the hide merchants, including the CSC, the 

tanners, the footwear and leather goods manufacturers have all employed quite a number of 

Malawians and thus reduced unemployment. 

Furthermore, the finished leather produced at Liwonde Tannery is acceptable to both 

footwear and leather good~ manufacturers and this ha~ resulted in a reduction of leather being 

imported into the country, thus conserving the most needed foreign re5erve$ for the country. 

I I Ill II I I II 111 I I 
II I I Ill I 111 11 I I I 11 I 
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B. Outputs produced and problems manmtaed 

The five outputs implemented during phase 1 are outlined below: 

1. Output 1 

I~ policy guitklint!S aml inllustn.l sfrtd~ for the devdoprnmt of tM counhy's hUhs aml 

slcins, katha- lmd leather products industry developrnmt. This output will be in tM form of 11 counhy 

document specifying, fiTstly, the na:tional osp«ts llJld, S«Onllly, the conn«tion with the ngioruJ strategy. 

A preliminary policy guidelin~ foe hides and skins production in Malawi was prepared 

by the project staff (i.e. international~ Mr. I.8. Leach, and national expert, Mr. A.N. Jumbe) 

and presented to the Chief Veterinary Officer (CVO) foe his romment and necessary action on 

18December1991. A feedback from th~ CVO is yet to come. The delay could be attributed to 

changes of management at the Veterinary Department Headquarters. 

Therefore. the main problem encountered in implementing this output is the delay in the 

response and/or necessary action on the part o.! the Mini~try of Agriculture and the Chief 

Veterinary Officer in particular. 

2 Output 2 

lmprovol, wdl-oper11ting national hides and skins improvement schemes with trained flayers, 

skinners and improvement officers and bdter tnmsporl facilities, tools and chemic41s far conservation llS 

follows: 

30 trllinetl hides and skins imprwement officers 

90 trained Jlllyers and skinners. 

There were some misunderstandings between the Ministry of Agriculture and the 

Ministry of Trade and Industry which caused delays in releasing extension officers (Animal 

Husbandry Officers - AHO) to the project by the Ministry of Agriculture. When these 

misunderstandings were resolved the CVO, who comes under the Ministry of Agriculture, did 

not release his extension officers to the project until April 1991. 

Following the release of the extension officers by the CVO, the national expert in 

consultation with the international expert, Mr. 1.8. Leach, organized an induction training course 

in June 1991. The main topics were g ... ~ed to: 

(a) Introducing the hides and skins improvement pilot scheme to the extension 

officers, the CSC, private hide merchants, tanners and leather products manufacturers. 

(b) Existing policy guidelines on livestock and livestock products. 

(c) Theory and practice of hides and skins improvement. 

(d) Grading, handling and storage of hides and skins. 

(e) Collection, grading and marketing of hides and skins by Liwonde Tannery as well 

as the CSC. 

I 11111 111 I I II 11 I I I I I I I I I 1111 I 
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(f) Establishing a workplan for extension officers. 

(g) Visits to the CSC abattoir and a private hide merchant were conducted for 

practical purposes - Annex 4. 

At the end of the induction course the extension officers were gh•en their work plans so 

that they, in tum, would train butchers, fanners and iocal private hide merchants on animal 

husbandry and slaughter practices, preservation, storage and transportation methods. 

In l~ovember 1991 the national expert and the international expert organized a hides and 

skins improvement workshop which was attended by officers from the Ministry of Agriculture, 

Ministry of Trade and Industry, the Department of Animal Health and Industry, the Malawi 

Bureau of Standards, CSC, Liwonde Tannery and managers of some commercial aop and 

livestock farms. During that workshop some important subjects were covered, such as• 

(a) Theory and practice of hides and skins improvement 

(b) Review of Hides and Skins Trade Act and Ces.s Act 

(c) Grading of hides and skins 

(d) Hides and skins reporting systems and to identify a central databank for statistics. 

(e) Formation of the Leather Association of Malawi 

(f) Hides and skins standard specifications for Malawi 

(g) Visits to the CSC abattoir and Lilongwe Hides Industry for practical work. 

Through training courses, seminars and workshops the protect has managed to train 180 

farmers, butchers, hide merchants and 24 extension officers (AHO) who are also actively 

involved in training of farmers, butchers and hide merchants in proper methods of producing 

good quality hides and skins in their respective areas of the Central Region. 

3. Output 3 

improved statistical intelligmce throughout the region. A unifcmn country statistical report will 

be P"epRTed periodically and forwanled to the regional office for analysis and transmission to 

UNIDO/F AO/ITC for further monitoring and dissemination. 

With regards to this output the international expert and the national expert produced 

reporting formats which were distributed to hides and skin.s improvement officers (extension 

officers in this case). The reporting forms are completed by the extension officers on monthly 

and quarterly bases and the national expert consolidates the hides and skins statistics and 

forwards them to the Ministry of Trade and Industry and UNDP for onward transmission to the 

regional project in Nairobi, Kenya, and Vienna, Austria. 

Due to the poor world market for hides and skins in 1991 the purchase of hides and skins 

came to a complete halt from October to December 1991 becauSf? the bulk of the hides and skins 

bought by the CS(' and private hide merchants could not be exported to buyers in the developed 
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countries. There was literally no demand for Malawian hides and skins. Fortunately, the 

situation improved and the CSC and private hide merchants resumed hides and skins purchases 

on 1 January 1992 on a quality basis. 

The main problem being encountered by the national expert is the delayed submission 

of monthly reports by the extension officers. This eventually results in the late submission of 

periodic reports to the regional office in Nairobi. 

4. Output 4 

lmpmvol ~ity and incrmsel qium~·ty of raw hitles and skins through inantives to primary 

producers, and a realistic ~ty gnuling system, baSt'.fl on 11 well-operating hUks and skins impravmrent 

scheme (115 per output 2). The qrualily and quantity monitoring is closely connected with the inrpnroal 

sflltistiad intelligmce and the Tt!Slllts of this o.tput will be judged on the basis of the sflltistical datll on 

pricing and grtlding to be collected under output 3. 

Before the national project was initiated the CSC and private hide merchants were paying 

vendors one price for all hides and skins, irrespective of grade, and this resulted in production 

of poor quality raw hides and skins. There was no incentive at all on the part of primary 

producers. 

With inception of the project the national expert, in consultation with the CSC, the 

Ministry of Agriculture and hide merchants, introduced purchase of hides and skins on a quality 

basis as an incentive to vendors. The idea was generally accepted by all parties and grading of 

hides and skins started in June 1991 in the Central Region target area and will continue to be 

applied. 

There was an improvement in the collection of hides and skins as the project progressed 

in the target area. The worldwide poor hides and skins during the last quarter of 1991 greatly 

affected the raw hides and skins production in Malawi. This was the main problem encountered 

during the year 1991. The purchase of hides and skins has functioned in the normal manner 

since 1 Jan1.1ary 1992. The world market demand for hides and skins and semi-processed 

leathers has greatly improved during the latter part of 1992 and first part of 1993. 

From the available database it can be seen that the collection system and on quality 

aspect of hides and skins are improved. The quality grading of the raw hides and skins is 

expected to inaease considerably country-wide as plans are underway to extend the project to 

the Northern Region which will be the country's second target area during a second phasi> "hen 

implemented. 
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S. Output S 

lnaprovel capabr1ities of the liwo4!Je Tannery. This tannery is plmmttl to be established partly 

through atemal assistllnce (UNIOO project US/MLW/87n97) and partly by local inputs for the 

production of finished U.thers for the local nuulrd. In addition to the inputs providttl by tk proj«t 

US/MLW/87n97 tire subject proj«:t is providing services and t!IJllipmmt which are apeded to result in 

the export production of wet-blue lodhers. It is up«fttl that the Liwonde Tannery will be able to produce 

td the aul of the two projects ~ 2,500 pieces of cattle hiJes and 10,000 pi«es of shap- and 

gotdslcins per month in wet-blue and in finished leathers. 

From 1989to1990 the production capacity of Llwonde Tannery had bee:\ at 50 hides per 

day. In June 1991 a new 2.4 x 2.4m tanning drum was delivered and installed by the project 

which increased production capacity from 50 to 100 hides per day, although utilization capacity 

has not gone beyond 60 per cent due to marketing problems of finished leathers. 

Liwonde Tannery has managed to find an export market for wet-blue goatskins leathers, 

however, there was a problem regarding the procurement of raw hides and skins on the part 

of Llwonde Tannery management. This problem was resolved when the project engaged a hides 

and skins pr1JCUrement officer, Mr. C.R. Kachuma, for eight months. Afterwards Liwonde 

Tannery take over Mr. Kachuma's employment. 

The main problem at Liwonde TaMery was inadequate working capital and 

administrative management. ~::tee the take-over of Liwonde Tannery by a private entrepreneur 

this situation has been solved. 

Annual leather production at Liwonde Tannery had been as follows: 

LEATHER LEATHER 

YEAR PRODUCED SOLD AMOUNT 

1989 o~ne-~) 9, 922.50 ft2 8,758.50 ft2 K 46,467.71 

1990 32,846.25 19,371.25 122,501.44 

1991 166.416.00 108,949.50 600,368.16 

1992 Oan-Sept) 111,600.00 99,81fl.7S 489,727.84 

For the monthly sales trend see Annex 5. 

II. ACHIEVEMENT OF OBJECTIVES 

A. Development obiectivrP 

The following development objectives have actually been achieved during phase 1: 

1. Employment Opportunities 

The hides and skins trade libttalization and introduction of the hides and skins 

improvement pilot scheme in the target area aeated new employment opportunities. Apart 

' 
I 1111 I 



from the CSC, new private hide merchants started to emerge who in tum employed their own 

hides and skins collectors. 

The establishment of Liwonde Tannery and Superior Leather Goods Com)Jany at 

Kanengo, Lilongwe, also employed a good number of Malawians both men and women. 

2. Increase of producers' income 

The introduction of the hides and skins improvement pilot scheme and of buying raw 

hides and skins on a quality basis enabled primary producers to increase their income. 

3. Export market 

The production capacity of Liwonde Tannery is still small ancl as such cannot absorb all 

hides and skins produced in Malawi. Therefore, Liwonde Tannery is able to process 25 per cent 

of recovered hides and skins while 75 per cent of hides and skins are still being exported to 

developed countries in their raw state. 

However, it is a positive start that Liwonde Tannery manag~ to obtain an export order 

for wet-blue goatskins leathers. Th\ls an improvement in the export perfonnance of Malawi in 

terms of providing the international leather and leather products market with additional semi

proc~ raw materials has been realized. 

However, if implementation continues as planned the following development objectives 

could be achieved in the near future: 

(a) Productior. and export of finished leathers 

(b) In addition to production and export of wet-blue leathers there is a possibility of 

producing and exporting crust leathers as well. 

(c) Improvement in Malawi's and the region's economy. 

B. Immediate objectives. 

The immediate objectives actually achieved during phase 1 are: 

1. The establishment of a national pilot scheme was implemPnted in the Central Region as 

the country's first target area. Practical demonstrations were conducted at various 

slaughterhouses/ slabs of the process of hides and skins improvement from butchering and 

flaying to conservation, grading and collection. 

2. The pilot scheme created an awareness that there is need for change and improvement 

and the scheme is vit?Wed as the catalyst to assist in creating the changes. For example, there 

was no grading of hides and skins before the project was introduced in the country. The project 

staff managed to act as a catalyst to various national authorities by introducing a system of 

purchasing hides and wns on a quality basis which was accepted by all parties concerned. The 

hides and skins standard specifications for the Malawian leather industry are in the process of 

being produced by the Malawi Bureau of Standards. 

1111 I I I I I I I I 
I II I I 111 I I I 
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3. The provision of tannery machinery and equipment to Uwonde Tannery for the 

production of finished leather for the local footwear and leather goods industry made it possible 

for Llwonde Tannery to achieve its objective. The finished leather from Liwonde Tannery is 

being sold mostly to Bata Shoe Company with small quantities to other footwear and leather 

goods manufacturers. At the same time Llwonde Tannery is able to produce semi-p~ 

hides and skins for export. 

4. An adequate number of Malawians received training in the required skills and at various 

levels starting from primary producers, butchers, hide merchants, tanners, extension officers and 

some of the policy makers. For example, at the time of report writing the following Malawians 

have been trained in various skills: 

24 extension officers (AHO) 

180 fanners, butchers, hide merchants 

6 tannery personnel 

11 leather goods manufacturing personnel 

5 others on study tours - see Annex 6. 

The objectives likely to be achieved in the near future are as follows: 

5. Introduction of grading nurms by the Malawi Bureau of Standards. 

6. Distribution of corrected and improved country report forms for statistical intelligence 

to UNIDO/FAO/ITC. 

7. New policy guidelines and legislation concerning the hides and skins, leather and leather 

products industry sector which are subject to approval from the CVO and the Ministry of 

Agriculture. 

Ill. UTILIZATION OF PROJECT RESULTS 

1. Grading of hides and skins 

The CSC used to buy hides and skins on the basis of grade and weight (wet and dry) in 

the 1960's and prices given were very low indeed. In the early 1980's, the CSC stopped buying 

hides and skins on quality basis and embarked on paying one price for all hides, irrespective of 

grade. This system resulted in low collection of hides and skins and quality was poor, too. 

When the projet:t was started in the country there was no grading of hides and skins and 

as such the project staff had no basis to work on. Therefore, it was the duty of the project staff 

to introduce grading again which was accepted by all parties in the industry in June 1991. With 

grading in progress the projed staff was able to measure the project's performance. 

The gyades obtained in the target area for 1991 and 1992 are as follows: 
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Year Grade No. of hides ~age No. of skins "age 

1991 I 6278 2.5 11661 45 
II 7031 28 8292 32 
Ill 7282 29 4665 18 
IV 3515 14 
Rejed 1004 4 1296 5 

Year Grade No. of hides "age No. of skins "age 

1992 l 9'710 35 1Z7'75 48 
II 8323 30 9315 35 
Ill 4994 18 3992 15 
IV 3329 12 
Reject 13tl7 5 532 2 

The CSC is buying hides and skins from grade 1-111 only while private hide merchants 

oontinue buying grade IV hides and skins. 

Mid-1993 prices for raw hi<!es and skins were as follows: 

Grade Cow Hide Goat/Sheepskins 

I 
II 
III 
IV 

Kt0.00 (US$ 230) 
K 7.'JiJ (US$ t.67) 
K 4.60 (US$ t.06) 
NIL 

Kl.20 (US$ 0.28) 
KO. 90 (USS 0.20) 
KO.SO (USS 0.12) 
NIL 

All ground-dried hides and skins are regarded as rejects in the target area. The project 

staff is trying as much as possible to discourage ground-drying. Hide merchants who can afford 

wet-salting are allowed to preserve hides and skins that way. Otherwise the project staff is 

advocating hide pr.eservation by suspension drying on frames in the open air, because coarse salt 

is relatively expensive in this country. 

2 Leather goods production and training unit 

The leather goods machinery provided to the Government by the project was lying at 

Llwonde for almost eighteen months due to the lack. of interested project promoters. The 

potential promoters were not happy to incorporate a training component in commercial 

production. After consultation with regional office in Nairobi about this issue, it was agreed that 

commercial production should come first and the training element be incorporated later. 

Immediately after this decision was announced three Malawian entrepreneurs, namely, 

Mr. K.B. Tagwira, Mr. D.P.N. Mtsuko and Mr. M.S. Chalanda showed keen interest in promoting 

the said project. The three men formed a company and registered it under the name of 

"Mtupanyama Leather Company Limited" on 6 April 1992 with the Certificate of Incorporation 

Nr. 1.883. The leather goods machinery was then transferred from Llwonde to their premises 

in Lilongwe at the Industrial Plot No. 2.8/58 which belongs to Mr. K.B. Tagwira, one of the 

directors of the company. 

I 111 I I I I I 
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The leather goods manufacturing expert, Mr. David Tracy, was fielded in Malawi to train 

the employees at Mtupanyama Leather Factory from 3 June - 28 July 1992 and again during his 

second mission from 28 October to 16November1992. 

Due to internal problems with the name "Mtupanyama• the directors decided to change 

the company name to "Superior Leather Company Limited" under the Certificate of 

Incorporation Nr. 3295 of 31 August 1992. 

A good range of leather products is being manufactured at the factory, e.g. wallets, 

ladies' handbags, belts, key holders, spectade cases, men's handbags, neckties and many others. 

3. Hides and skins standard specification 

Several meetings were conducted looking at the best way for Malawi to have its own 

hides and skins standard specification. The Malawi 5ureau of Standards was assigned the task 

of developing standard specification for Malawian hides and skins. Already the Bureau has 

produced the second draft which was reviewed during the meeting held in Blantyre on '29 

September 1992. The decision on the final draft is still pending. 

This matter is being dealt with under the Su~ Technical Committee of TC 34 which is the 

Leather and Leather Products Technical Committee comprised of members from the Department 

of Animal Health and Industry, the CSC, the Malawi Bureau of Standards, private hide 

merchants, Liwonde Tannery and the national expert who is alsc a member of the TC 34. 

4. Formation of the Leather Association of Malawi 

In July 1991 the national expert and Mr. L.D. Khoriyo of the Department of Animal 

Health and Industry attended a seminar on hides and skins trade in Bulawayo, Zimbabwe, 

which was organized by UNIOO/FAO/ITC. 

One of the recommendations made at that seminar was that participating countries 

should arrange to establish national leather associations which would deal with matters related 

to the development of the leather industry. 

Upon return to Malawi, the national expert, with the assistance of the CVO, convened 

a meeting on 28 August 1991 at the Central Veterinary Laboratory in Lilongwe which was 

attended by representatives of the Department of Animal Health and Industry, the Ministry of 

Trade and Industry, the CSC, Liwonde Tannery, private hide merchants, butchers ant:I chemical 

suppliers. The national expert and Mr. Khoriyo presented the idea of establishing a national 

leather association to all members present during the .neeting. Reasons wl!fe gi\'en as to why 

it was necessary to have a national leather association in the country and the suggestion was 

welcomed and accepted by all members. 

Several meetings were conducted for the drafting of a cot1stitution for the Leather 

Association of Malawi. After dearing the protected name "Malawi" with the Office of the 

President and the Cabinet the Leather Association of Malawi was registt:red on 14 April 1993. 
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5. Revolving fund 

The purpose of the revolving fund is to create self-financing of hides and skins 

improvement activities in the country with the funds deposited by beneficiaries in the private 

industry in repayment of inputs received through the project. With the establishment of the 

Superior Leather Goods Company at Kanengo in June 1994 whose machinery was provided by 

the project, there is an urgent need to finalize the agreement between the Leather Association 

and Superior so that the company's repayments can be deposited into the revolving fund. 

6. Training of veterinary assistants 

During the implementation of phase 1 it was found necessary by the project staff to 

conduct at least a one-week training course at Natural Resources College for all final-year 

students on hides and skins improvement activities. This approach was suggested to the 

principal of the Nat;.;ral Resources College and the CVO of the Department of Animal Health 

and Industry, because the project was concentrating its efforts in one particular target area 

(Central Region) and was badly affected by staff transfers. Training of final-year students at the 

College would have a strong impact on the project activities and staff transfers would have no 

ill-effect. 

Official approval was obtained from the Ministry of Agriculture for project staff to hav"? 

an opportunity of teaching final students at the Natural Resources College. Hopefully, this 

opportunity will be utilized during a second phase of the subject project. 

IV. CONCLUSIONS 

It has been noted that activities involving actions by the Government, such as approval 

of grading norms, formation and establishment of the Leather Association and similar activities, 

are taking longer than originally expected, which consequently had an effect on the timing of 

inputs. The delay in assigning extension officers to the project by the Department of Animal 

Health and Industry highlighted that for proper implementation of the project all the inputs have 

to be in place during the establishment phase and implementation stages. Otherwise the project 

activities will be delayed, in the case of the subject project it was by one year, because not all 

inputs were available at the time of starting up the project. 

During phase 1 the implementation of the programme was a pilot exercise as the first 

step in the sector's development with the main focus on raw materials and semi-processed 

aspects. It brought substantial results in many areas the achievement some of which are, 

however, not fully sustainable. Also new assistance needs were identified such as construction 

of new slaughter slabs and hide sheds, supply of equipment and tools and additional transport 

facilities. Therefore, continued assistance is needed to reach a self-reliance level. 

I I II I I I 111 11 I 
I 1111 I I 11 I 

I I II II II I 11 111 I 1111 I 111 111 I 111 I 11 
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The self-sustaining operations of the hides and skins improvement, the substantial 

developments in the finished leather products, the export marketing support and the 

consolidation of the functions of the existing institutes as w~I as integration of women in the 

manufacturing activities of the sector - all these require the Luntinuation of a major assistance 

programme to demonstrate the pilot scheme's tangible impact on the leather busines.s. 

Therefore, it is important that efforts should be made to solicit funds from donor 

countries so that Malawi will be able to participate in the secon~ phase of the project to 

consolidate the work started during phase 1 and that the results developed so far could become 

fully sustainable. 



ZAMBIA 

26 

AliNEX 1 

Hap of Hala:wi -·-···-· 

Northern )--_-- _- _\r---

1 :_---~J 
i , - -- - I 

I I - -. . - -/' '·L r···,{ - - -- I 
~- ·. \. . - ·; 

·• I ~ / , ·..... r - ~ 
,_.I . ) l ·- - - '. 

Scale (km} 

0 

TANZANIA 

( - ' -- --- ~ ·: ·- - _-') 
; \~ -- -- -r 

j )~---= j\ MOZAMBIQU[ Central \ 

,--~~(~ 

~ • Lilongwe -=-~-\\ 
~ --\~ 

\.----- \ IJ 

MOZAMBIQUE 

Border boundary 
Lakes 

. Regional boundary 

' 
11 I II I II I 

I 
I 

I 
- .. .) 

Southern 

I I I I I I 

100 



\ 
\ 
\ 

27 

AllREX 2 

ZAMBIA / 
I r-

, 
r' 

I 

J 

/ 
I 

l 
\ 

I 

J 

( 
{ 

I 

r ,.,,.- ../ 

Lake Kasungu .· 

\ 
I 
\ 
\ . ..... \ 

_ _ Malawi 

Ntchisi I ,_ - -

i (_-
\ ' 
'\. . ·\ .\ 

'\ \ "'-.< 
\ \ 

, . \ • °fJowa . . \ '·1--' Mchinji ~. \ . · · , 5-1
1
·-·a 

-~ : : \. "'- '" 

~-~~~ .?:.7._1~:·,f'---~---
l r - ' ' ..... '. ..----- • 

--- :!..- / ~ \ T -- '------".· ... . ·. II 

_..- \ ~\ ·"~~dza \ \J 
" ... · -- .. 

MOZAMBIQUE 

0 

National Park 

_ Tarred Road 

" : - -- '\······ ... · "\. ; ,,,,,-----..1 \.'\ 
'\/A/ " 

\..) 

Scale (km) 

I I f ( 
lo eo lo ... 0 ~o 

-=-= Railway 

Oistrict boundary 

~ 

l 

) . 
\ 
) 
( 
\ ) ....... 

-.. 



28 

ANNEX3 

STAllSTICAL DATA 

SI.AUGHl'ER tHltOUGHl'Uf 

1. Blanme and Lilongwe Abattoin 

~ 
1988 
1981J 
1990 
1991 
1992 

Yll!! 
18,732 
18,033 
20,475 
24350 
20,649 

Sheep/Goats ~ 
1,658 3,360 
1,686 5,394 
1,170 4,716 
1,553 5,903 
1,00'1 5,106 

2. Rural Slaughters: Slaaghted!ouses/slabs and others 

Year 
1988 
1989 
1990 
1991 
1992 

Year 
1988 
1989 
1990 
1991 
1992 

~ 
1988 
1989 
1990 
1991 
1992 

Year 
1988 
1989 
1990 
1991 
1992 

Yll!! 
67,'NJ 
64,180 
62,971 
62,340 
63,521 

Goats/Sheep 
58,342 
n;JQ 
68,437 
73;Jfll 
103,235 

IIlDES AND SKINS PRODUCI10N VOLUMF.S : COU.ECI10NS 

Cow Hides 
73,091 
78,769 
76,844 
62,014 
73,278 

Goat/Sheepskins 
55,695 
73,953 
74Pl9 
70,860 
76,444 

VOLUME OF HIDES AND SKINS EXPORTED BY CSC 

Cow Hides 
N/A 
58,520 
62,000 
44,800 
52,000 

Value 
N/A 
1,660,000 
1,800,900 

847,226 
9Ca,:Hl 

Goat/Sheeeskins 
N/A 
N/A 
N/A 
N/A 
N/A 

.Y!l!!! 
N/A 
N/A 
N/A 
N/A 
N/A 

VOLUME OF mDES M'D SKINS FOR DOMESTIC USAGE 

Cow Hjdes 
N/A 
20,249 
14,844 
17,214 
21,278 

Goat/Sheg>S)sjns 
N/A 
N/A 
N/A 
N/A 
N/A 

' 
II I II 11 I I 



YEAR 
1988 
1989 
1990 
1991 
1992 

YEAR 
1988 
1989 
1990 
1991 
1992 

YEAR 
1988 
1989 
1990 
1991 
1992 

(a) 
(b) 
(c) 
(d) 
(e) 
(f) 
(g) 

(a) 
(b) 
(c) 
(d) 
(e) 
(f) 
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UVESTOCK POPULATION IN 1llE TARGET AREA 1988 • 1992 

CATil.E 
373,243 
31rl,765 
386,870 
39\154 
392,295 

GOATS 
42.8,569 
441,824 
456,844 
4(j(),594 
469,482 

SHEEP 
33,960 
35,011 
32,221 
33,188 
34,024 

RECORDED SIAUGHTERINGS IN 1HE TAR.GET AR.EA 1988 • 1992 

CArn.E 
33,316 
35,495 
3i,664 
39,198 
38,245 

GOATS 
43,()01 
45,292 
43,995 
44,986 
45,287 

SHEEP 
1,895 
1,988 
2,262 
2,786 
2,759 

HIDES AND SKINS COLLECllON IN 1HE TARGET AREA 1988 • 1992 

HIDFS GOATSKINS SHEEPSKINS 
211178 16,664 1,618 
22.432 17,928 1,495 
25,933 2D,780 2,142 
25,110 23,405 2,509 
11,743 23,949 2,665 

PHYSICAL CHARAcrERIS11CS OF A JUDE 

Average green weight = 15kg 
Average weight wet salted = 18kg 
Average weight dry salted = 15 kg (LTI.) 
Average waght frame dried = 8kg 
Average area = 15 sq.ft. 
SubstanCE = Medium 
Type of grain = Faidy good 

TYPE OF PRESERVATION IN PERCENTAGE 

Frame drying = 1~ 
Sun drying = 5~ 
Wet salting = ~ 
Dry salting = 5~ (LTI.) 
Peg drying = ~ 
Smoke aaring = ~ 
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MAIN DEFEcr5 

The main defects &om {a) - (e) haw been grouped and rated as carrying total points of 
1~ in their order of priority. 

None ~ Common Estimated I 

{a) Post mortem and flaying/ curing defects = m 
-Ray cuts x 25 

- Putrefadion x 3 

- Stretch marks 0 

- Poor pattern x 2 
- Rubber and dragged grain - x 3 

- Dirt-urine-manure defects - x 2 
- Improper bleeding x 5 

(b) Parasitic Infestation = ?Dj, 

-Uce 0 
-lick x 15 
- Warble x 0 
-Nematodes x 3 
- Biting insects x 2 

(c) Diseases = lSJ, 

- Alopecia x 0 
-Anthrax x 0 
- Dermatitis x 1 

- Impetigo x 0 
-Pox x 10 
- Warts x 3 
-Tumors x 1 
- Eczema and others x 0 

(d) Mechanical Defects = 131 

- Brands x 1 
- Thom/barbed wire/ 

scratches 10 
- Harness marks x 1 

- Horn marks x 1 

(e) Storage and tranSJ!CX!ation darnages = 121 

- Autolysis x 1 
- Hair slip, read heat 

symptoms of bactem 
action x 2 

-Molds x 3 
- Water damage x 1 

- lnsed infestation x s 
(on dried hides) 
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11lADE INFORMATION IN PERCENTAGE 

(a) Raw dry /wet salted = ~exported 

(b) Pidde = N"d 
(c) Wet blue = 5~ exported 
(d) Crust = Nil 
(e) Finished = 1SJ, used Iccally 
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Newspaper Articles Referring to the Hides and Skins 
Improvement Seminar ~ - _ 

'Hides have potential 
as f orex earners' 

and skins bcallSC lbc local 
ones arc impnlpedy l.-lcd 
after the ~ of ani-

l>aily Times, 14-6-91, page .17 

Malawi News· 15--ta 21-6-SU • page .4 

mals.. -
He said lbc silaaboa n:

suhs in tile~ dc:plctiag 
its foreign rcsencs by 1cav
- its leather illddrJ uadc:t;d. ~pc o(ct.c ~ 
that MalaWi bas a lot of bides 
and stins that ooald casil,. be 
dcvdopcd. -

Mr. Banda said a hides 
and skins lcadlcr and k.afhcr 
products ~ haS bcca 
launched ia Malairi to try to 
redress the ~ 9'11atioll 
and assist Malairia.S IO niK 
thcif incomC5-

He said dial die Central 
Region had been sckdcd for 
the ;irojcct bca1ISC it Pd lbe 
largest number of putod 
and a high ~blcr rate..-
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SALES STATISTICS FROft JUNE 1989 10 AUGUST 1992: Ll1IOIQE TA&mY 

----------------------------------------------
LEATHER REC'D 

MONTH YAER ex. PROD. SALES IN SQFT VALUE • K' 
----- ------------- ------------- ----------
JUNE 1989 42.00 276.90 
JULY t t 1268.00 1200.50 5360.49 
AUGUST t ' 1940.00 1459.75 6912.46 
SEPTEftBER ' ' 1901.00 1849.75 8886.04 
OCTOBER ' ' 2839.25 2026.50 12312.28 
NOVEftBER ' ' 1259.50 1385.50 8031.38 
DECEl':BER ' ' 714.75 792.50 4688.60 

--------- --------- ---------
9922.50 8758.50 46467.71 

========= ========= ========= 
JANUARY 1990 251.75 153.25 938.42 
FEBRUARY ' ' 531.25 1339.25 7945.95 
PIARCH I I 2077.25 1493.5C 8866.95 
APRIL ' ' 1301.25 2450.25 14389.82: 
MAY I I 1966.25 1418.00 11844.62 
JUNE I I 2453.00 2096.00 15008.65 
JULY I I 5208.75 1087.50 6734.79 
AUGUST t I 4854.50 2102.25 13669.00 
SEPTEftBER t I 3025.25 851.0C 6110.50 
OCTOBER ' ' 1369.50 2592.25 16779.89 
NOVEftBER ' ' 7783.75 2017.50 11750.28 
DECEftBER ! I 2023.75 1773.50 8542.95 

--------- --------- ---------
32846.25 19371.25 122501.44 

========= ========= ========= 
JANUARY 1991 4680.25 4236.25 23717.16 
FEBRUARY I I 4162.50 3653.50 23099.91 
ftARCH I I 7900.50 5379.75 32821.33 
APRIL ' ' 14094.25 480;1.00 24771.78 
""y ' ' 8583.00 5744.25 29289.59 
JUNE ' ' 16988.00 12381.75 57172.11 
JULY I I 12722.50 1055.50 48770.21 
AUGUST ' ' 20893.25 15727.00 72937.74 
SEPTE"BER t ' 24918.50 12990.00 64547.37 
OCTOBER ' ' 21055.00 14765.65 71932.65 
NOVE"BER t ' 19960.25 14576.00 70788.07 
DECEftBER ' ' 10458.00 13156.00 60868.16 

--------- --------- ---------
166416.00 108949.50 600368.16 
====····· ==······· ·····=·== 

JANUARY 1992 6447.25 13156.00 33169.98 
FEBRUARY ' ' 18750.00 9326.00 45063.86 
"ARCH ' ' 12265.65 9448.00 49240.91 
APRIL ' ' 13621.25 3688.75 21073.77 
"AY ' ' 10866.25 8103.25 40506.60 
JUNE ' ' 13125.00 18285.25 100039.79 
JULY ' ' 14625.25 17241.25 92994.06 
AUGUST ' ' 12560.00 9586.75 52633.24 
SEPTE"BER ' ' 9332.50 -11045.25 55005.63 

--------- ---------
______ .., __ 

11t600.25 99187.75 419727.84 
••••••••• ••••••••• ••••••••• 
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TRAINltlG COURSE, STUDY TOURS AllD FELLOWSHIPS AWARi>ED BY UNIDO 

NAME PLACE DURATION FIE:.D 

A.N. Jumbe France 7 days Sept.1990 Workshop/Leathe~ F2ir 

Ziababve 7 " No.1990 Hid~s & Skins I~provement Seainar 

" 

" 

E. Ephraim 

M.T.H. Cehonga 

Y.P.B. Msosa 

.. 
M.A. Bonongwe 

.. 

" 

Kenya 

.. 

.. 
Kenya 

.. 
Zimbabwe 

Zimbabwe 

Italy 

7 " July 1991 ~CDC/FAO/UNIDO Workshop 
Hides and Skins Trade. 

7 " Feb 1992 Effluent Treatr.~nt 5e~inar 

.. 
.. 

l raonth July 198~ Tan:;.ery o~erati~ns 

8 days April 1992 

l rx>nth Aug.1989 

2 raonths July-Sep~. 
1989 Tanr.ery mc:chine~y maintenance 

l month June 198S 
.. 

on 

L.D. Kiloriv'l Ziababwe 7 days July 1991 ECDC/FA0/~!!00 ·•orkshor on Hides 
and skins ·rade. 

T .J. t.•sisk~ 

P • A. Ndt?IR<-

C.S. Alllasi 

Tanzania 4 weeks April 1992 Worksh:·p i·· Lea~her Goods M"lnufa<. ture 

Zimbat.we 2 m:m-chs Jul1-Seo":. Lellther Ma;nfac~uring Trainir.g 
1989 cc:irse. 

Ke:iya 8 days April 1992 Leather Trainilli Workshop 

A.f.P. Ndaumbwa It:sly 7 days Nov.1991 Seminar for Ta.n:-,ery En11in~ers anc 
Tecr.niciar.s. 

II 

.. 
S.E.C Nyoni 

C.S. Amasi 

V.L. Chaweza 

8. Sikelo 

A.ff.Os & V.A.s) 
-Fanners ) 
-Hide merchants) 
-Leather goods ) 
manufacturers 

-But;chers 
-Flayers 
-Skinners 

) 
) 
) 
) 

II 

Zi111babwe 

1 month June 1989 

2 months J~ly-Sept. 
1989 

Tar~.~ry ~~chine~y maintenance 

II .. 
Ethiopia 7 days Oct.1990 Tann~ry Mzchine~y Maintenance Semina~ 

Hides and Skins Improvement Seminar Zimbabwe 
.. 
.. 

Ger;nany 

Malawi 

7 days Nov.1990 
.. " " .. .. .. 

3 weeks March 1993 L:?ather goods manufacture 
Training course for women. 

2 weeks June 1993 Juki machine maintenance 
training course. 

1990-1992 

Local Training course~seminars, 
workshops on Hides and skins, 
leather and leather products 
i•provement conducted by NE 
JU111be, IE Leach and IE Tracy 

.. 
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NAME 

I.e. Leach 

D. Tracy 

35 
Aaia 7 

INTERNATl<JrUL STAFF FIELDED TO MALAWI 

COUNTRY Of 
ORIGIN EXPERTISE 

UK 

UK 

Hides and Skins 

Improvement Expert 

Leathe:- Goods 

Manu.fccturing Expert 

PERIOD 

28 Oct - 24 Nov. 1990 

31 May - 29 June, 1991 

16 Nov - 14 Dec. 1991 

2 - 4 July. 1990 

5 - 8 July. 1990 

Ms. H. Chigudu Uganda Women in Development 

Expert 

3 June - 28 July, 1992 

24 Nov. - 17 Dec. 1992 

25 - 30 May, 1991 

G. Felsner Austria 

A. Zink Peru 

A. Lessuisse Be-Jgium 

J. Berg P.ustria 

J. Nishida Japan 

D. Manly UK 

T. Germano Italy 

D. Arenari Italy 

Touguihna Zimbabwe 

G. Sh ilk in Australia 

R.T. Bell New Zealand 

Dr. S.M. Kiruthu Kenya 

s. Haegbloom Sweden 

R. Glenk Genaany 

o. Alano .r>h 11 li pes 

10 - 13 Sept. 1991 

Chie.f Technical Adviser 16-18 ~ov. 1990 
27-31 .ian. 1991 

Tanner-~ Machinery 

Maintenance Expe~t 

Ef.fluent Treatment 
Consultant 

Back!>t'3pping O.ffice;· 

Associate Expert 

Marketing Expert 

Pajusco Engineer 

Torielli Engineer 

Tanning Expert 

Tannery Engineer 

Leather Industry 

Expert 

Leather Industry 

Consultant 

Management Consultant 

Tannel"J' Machinery 
Expert 

UNV Leathergoods 
Expert 

10-13 5ept. 1991 

18-20 ~lov. 1991 

31 Mar:h - 3 April, 1992 

20-21 June 1992 

6-9 'Jc-: • 199~ 

24 - 2~ May, 199~ 

Dec. 1~90 - Feb. 199i 

15-26 !!ine 1991 

15-17 Jct. 1991 

8 - 9 Jw1"! 1992 

1 - 5 Mc.y 1991 

20--21 June t992 

31 March - 3 April 1992 

Nov. 199! 

4-6 No;r. 1991 

12-16 July 1992 

Oct-Nov. 1991 

Dec. 1990 - Feb. 1991 

January, 1990 -

January, 1992 

1-6 July 1992 

Oct-Nov. 1991 

8-9 June 1993 

8 May 1993 todate 



-7. Lekani kWDenya ziweto ndi zida 
&080ftCJOka. 

8. Njira aina aothandiaa kuti ziweto 
aikhale ndi l90YO wabwino ndi zikumba 
zabwino ndi izia-

(a) 

(b) 

(c) 

(d) 

. 
Ziweto aikhal• zopanda nyanga 
kuopa kuboola chikumba pomenyana. 
Lewani kulemba aiweto ndi moto 
aalo o•ayenela. 

Ziweto aibv•k•dw• ndolo za 
naabala ku malcutu awo. 

Zibvekeni malamba abwino pamene 
aiweto aanu muaigwilitaa ntchito 
zoaiyana-aiyana. 

BUNGWE LA UNITED NATIONS 
INDUSTRIAL DEVELOPMENT ORGANISATION 

Mogwilizana ndia

UNDUNA WA ZA MALONDA NDI 
MAFAXITALB PAMODZI 

NDI 

UNDUNA WA ZA MALIMIDWE 

Ngati mufuna kudziwa zambiri, pitani ku ofe1i 
"imene muli nayo ~afupi ya ADD, RDP, EPA kapena 
lemberani kwaa-

A.N. Jumbe 
National Expert 
UNIDO Project US/MLW/88/100 
UNDP 
P.O. Box 30135 
Lilongwe 3. 

KASAMALIDWE 
KA ZIKUMBA 

rt>lf'E 1 

KUSAMALA ZIWETO 

I ~ 
00 
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z1weto zo•aeamal1dwa bw1no ndi zodwala 
aizitha kugwira nchito ndipo nyama yake 
ndi zikumba zake zimakhala zoipa. 

.~ 

~v 
<.. . .... 

...... ··~ -
• Ziweto zoaamalidwa bwino ndi zamoyo 

wabvino ailllagwila ntchito zak• bwino 
!ipo nyama yak• .ndi zikwnba zake &ima

khala zambwinon10. 

.. . ............. ,~ ..... -·-. .-~·,~-:···::\ 

;Jl (· •-, 

3. Kukhala ndi kusun1:1i.I "'"' •.uu <'.1.Weto, alimi 
ayenera kutsata njira zabwino zosamalira 
ziweto. 

KUSAMALIRA 
ZIWETO -- (a) K~ona moyo wa ziweto 

tsiku ndi tsiku. 

(b) Kudziwa zofunika pamoyo 
wa ziweto. 

(c) Kusambitsa n9'ombe ku 
dibi kawiri-kawiri ndi 
kuzipataa mankhwala 
dkadwala. 

(d) Kupeza malan9izo kwa 
alan9izi a ziweto. 

KUSAMALIIV\ .... Ziweto zabwino. 
ZIWETO 

ZIW!TO ..... Nyama yabwino:ndi zikurnba 
ZABWINO zabwino, 

4. Mwa chitaanzo ng'omb• zikaaambe ku dibi 
kamodzi pa aabata polewa matenda a 

polumidwa 

5. Kulernba nambala ziweto kuehitike 
malo oyenera okha-okha. 

. i' 1\.1:1• 
.1·~ 

. .... f u'.. ~ \..II .: .- ~· ll"'. If Vf . r')~· w;.., ,• '·~·\< . 41~ y~ . .. ' < ' ;>- •. ' .• ·~ 
. ~ ;,.,, 

• ·- t -... • • ... .~ 

6. Khol& likhale loman9idwa bwino o·eati 
kuman;a ndi miten90 ya min;a kapena 
waya wa min9a amene atha kuonon9a 
zikumba • 

" .... -- w 



7. Lewani kuboola zikumba pamene mupha 
aiweto ndi posenda pomwe. 

8. Njira aina aothandiza kupo&a &iku.mba 
aa kolite yabvino ku malo wophera 
ziweto ndi izi:-

(a) Ziweto zichapidwe ndi madzi 
:daanaphedwe. 

(b) Ziweto ziphedwe imodzi osati 
zambili nthawi imod&i. 

(c) Xupha siveto kuyambike mmawa 
kwumiri kut.i aith• r1thawi yabwino. 

(d) Lewani kudetsa zikumba ndi dothi, 
aa9aai ndi &IUNllimba. 

(•) Chapani aikWlba ndi madzi abwino. 

BUNGWE LA UNITED NATIONS 
INDUSTRIAL DEVELOPMENT ORGANISATION 

Moqwilizana ndia

UNDUNA WA ZA MALONDA NDl 
MAFAKITALE PAMODZI 

NDI 

UNDUNA WA ZA MALIMIDWE 

N9ati mufuna kudziwa ~ambiri, pitani ku otesi 
imene muli nayo pafupi ya ADD, RDP, BPA kapena 
lembarani kwa:-

A.H. Jumbe 
National Expert 
UHIDO Project US/MLW/86/100 
UNDP 
P.O. Box 30135 
Lilonc;iwe 3 

KASAMALIDWE 
KA ZIKUMBA 

NDIME 2 

KAPHEDWE KA ZIWETO 

..., 
co 



-

Butchala amakhala ndi zikumba zabwino 3. Ziweto ziphedwc moful~m~~~ Koma osati 
mwankhanza ai. Ndipo magazi atuluke 
ambir i pakhosi. 

ngati agvilitsa nchito zipangizo zoyenera 
ngati mipeni iyi:-

Mpeni woyambira mizere 

~ &11%~ 

Mpeni wosendera 

~--~@ ..... :'· -=·(,f..S:--.. -~~' ...._ - 1:.11.:;;:;--:;: J•.•H· 

Zikumba zabwino zimachokela ku malo 
abwino wophera ziweto' rnon9a a simenti 
pansi pa mthunzi wa bwino. 

,,, 

,,,~ 

:1~~-~---2~L)r~1 .: c--·&~ ' ~ ~, ;:~ 
-·-:·. . ~~"--I I c:;;._ • ... . _...,._ ..._ ,, I ,,..-

4. Yambani kusenda ndi mpeni woyambira 
kupanga mizele yosendera. 

' '' \ '" \ ~'-') I 't. . ,; -- , .. -;___ .... -' ' 

s. Sendani chikumba ndi mpeni wokhotelera 
ndi nsonqa yobuntha. 

~ 
I"~,,._... ....... ·-.. 
~

, ... · . . , 
.. - Loi 

'° 

~. Ngati njira zonse zitsatidwa bwino ndiy~ 
kuti chikumba cl~imakhala ca maonekedwe 
abwinonso, 



7. Lekani kuyanika chikumba chanu pansi. 

.. ·.;, ::-.4~ • ~: .... ~ .. : • .....:'." ...... . 

.. 

8. ZOfunika zoonjezelapo ndi izis-

(a) 

(b) 

(c) 

(d) 

Madai wochapira chikwnba 
muaanachiyanike. 

Mankhwala ot•t••• chikwnba kuti 
chin9aonon9eke pamene mwachiyanika. 

Mankhvala woteteza chikumba ku 
tisilOlllbo mu aitolo. 

Pentani chikumba kueonyeaa mwini 
wake ndi kwn•n• chacbokera. 

BUNGWE LA UNITED NATIONS 
INDUSTRIAL DEVELOPMENT ORGANISATION 

Mogwilisana ndi1• 

UNDUNA WA ZA HALONDA NDI 
MAFAKITALE PAMODZI 

ndi 

UNDUNA WA ZA MALIMIDWE 

Ngati mufuna kudziwa sambiri, p1tan1 ku ofe11 
imene.muli nayo pafupi ya ADD, HCP, EPA kapena 
lemberani kwa:-

A.N. Jumbe 
National Expert 
UNIDO Project US/MLW/99/100 
UNDP 
P.O. Box 30135, 
Lilongwe 3. 

KASAMALIDWE 
KA. ZIKUMBA 

Ndtme 3 
KUYANIKA 

ZIKUMBA 

~ 
0 



2. Moaamalira chotaani tinyama totaalira 
pa chikumba. 

~,) ,,, 

4. Culani m'mbali mwa chikumba moyenara. e. 

-l 
Yanikani chikumba pa malo otete2edwa 
ku mvula ndiponao dzuwa lambiri. 

,,.. -



1-

I 

7. Musaike zikumba pamalo pamene pali 
dzuwa lambiri kapena malo odontha 
llWla. 

~ 
... , -.,_, .. --.... -- /· .. .. .. . 

I ' .. ., 

\ ' . ' .. ' 
I 

a. zofunika aoonjezelapo ndi izii-

(a) Madzi wochapira chikumba 
ausanachiyanike. 

I 

(b) Mankhwala oteteza chikumba kuti 
chin9aonongeke pamene mwachiyanika. 

(c) Mankhvala woteteza chikumba ku 
tizilOlllbo mu aitolo. 

(d) Pentani chikwnba kuaonyeza mwini 
wake ndi kumene chachokera. 

BUNGWE LA UNITED NATIONS 
INDUSTRIAL DEVELOPMENT ORG~NISATION 

Mogwilizana ndii

UNDUNA WA ZA MALONDA NDI 
MAFAXITALE PAMODZI 

NDI 

UNDUNA WA ZA MALIMIDWE 

Ngati mufuna kudziwa zambiri, pitani ku ofesi 
imene muli nayo pafupi ya ADD, RDP, EPA kapena 
lemberani kwa1-

A.N. Jumbe 
National Expert 
UNIDO Project US/MLW/88/100 
UNDP 
P.O. Box 30135 
Lilongwe 3 

I, 

KASAMALIDWE 
KA Zll<ll'M 

" " ' . . . , .. . .. 'l"::l': ·~ :~ . .• .~ ·.: ... ·:~·.~~, 
, •'·"•'"" :•r ·t ",·,,,,;r:1· .- :,·,,: .. ' 

' ,,,\' J' '"' : I ... t','lf'r ....... '~ \ il, " 

I• .... 'ff'•''," ~,U•·,•• .'• 
o 'of I ... 'j•, ' 

.. I ,; I , 

f o,''" •'• ~.;,;. .. • ,

1
j I , :;~;.~•:'i 

\ " • ~<,;~ J,f,I• I t "tllJ7 . .:!;1,1. · .; ·,1·\11111,-. IJ', ""~ · ,_.Ml :•·,..~ 
.. •,v"... . . ~~~'l··· ,\. '· 

. J41: .,,,. ·~...f"l"trl . ·~ ' ' : •. ·'• •• .... •" ' .. u,·, .•. , . ..lP,927. 
,:· • ' . ~ ,. ilr.' . -· 

.:';;. . , ..... ,.:.~. 
., .. ·~~ 

N DIME 4 

KASUNGIDWE KA ZIKUMBA MUSITOLO 

1:

"' 



1. Sitolo ya zikwnba ndi imene 111 nd1 
aaaenera wopita mphepo bwino ndi 
yosadontha 

¥ 

\~) 
~~/ VI 

2. Hueitolo ~ufunika mukhale matabwa, 
aingwe, matebulo ndi mankhwala wophera 
tizilombo.• 

,-·· ·.1·/ 
:...· i·~ 
¥\~tel' 

"' 5 
- •• 1. ... 1 .. 11.. 

·- ,.,,. •• ~ o A~. 
'T,.:A... 1 .. ,.,. I 

,1:6, •• i. .... 

M.t..,.J.,. "'" "•., 
•1 .... ,, .... 1... ; 

3. Z1kurnba zouma zipindidwe pakati ndi 
mbali ya ubweya ikhale mkati ndi kuthira 
mankhwala wopha tizirombo. 

~· 

·-' I\, , ,,,, .. ,,.-.......... , .... ,.. ~ •' .. " 't· ,, 
··~·~ I'•' It 
4 " • .. 

·~ 

',/ 
4. Zikumba zokwana khumi zikhale bandulo 

imodzi. Koma zambuzi zikhale makumi 
asanu bandulo imodzi. 

5, i.1..11.1 • .unba zoumika ndi mcere dyenera 
kukhala pa mulu wake ba1i. 

6. Zina zikumba zonyika mu mcere ndi 
kuyanika pamafulemu zikhalen10 khumi 
pa bandulo iriyonse. 



7. Musataye mali)eketi a zikumba popanda 
kupeaa chilanglao cha wodziwa za 
sikwnb&. 

a. Ngati 9eledin9i ichitika bwino 
aotaatira sake aimakhala zabwino. 

(a) Njira ya pafupi ndipo yothandiza 
kupesa ndaraaa sambirl kwa iwo 
WOCJVilit•• nchito njirayi. 

(b) Njira yothandisa kuaamalira sikumba. 
Yolet•• kuononga. 

(c) Njira yothandiaa kuona.ngati nchito 
yosamalira sikumba ili kuyenda bwino 
kapena ai. 

(4) Njira yothandiaa Tanale 111111ene 
angapan9ir• aikopa aabwino. 

BUNGWE LA UNITED NATIONS 
INDUSTRIAL DEVELOPMENT ORGANISATION 

M09Wilizana ndi1-

UNDUNA WA ZA MALONDA NDI 
MAFAXITALE PAMODZI 

NDI 

UNDUNA WA ZA MALIMIDWE 

N9ati mufuna kudziwa zambiri, pitani ku ofe•i 
imene muli nayo pafupi ya ADD, RDP, EPA kapena 
lemberani kwa1-

A.N. Jumbe 
National Expert 
UNIDO Project US/MLW/88/100 
UNDP 
P.O. Box 30135 
Lilon9we 3 

KASAMALIDWE 
KA ZIKUMBA 

• . ..,,_, .. 11\..., ... , ..... 

·1·lr.. \-:",; .: 
·~ . ....... . . 

, " 

NDIME 5 

GELEDING'I - KUSANKHA ZIKUMBA 

~ 
I:'-



A• Kuaankha aikumb& kuchitik• aitatha 
kuwaitaidva n4ipo zofunikira zake ndi i&i 

(a) Sankhani aikumba (Geledi) mon9a A 
Vetenal• kapena a Cold Storage 
Company afunila. 

1.9,.J'":? 
,.t(,~eS 

'* ..JX.;,,; 

(b) Ndiponao onani kuleinela kva 
'"iila.lmba O - _ 25 k1l09alamu. 

2. Popeleka mageledi ndi bwino kusiyanitsa 
malingana ndi mtundu wa chikumb~ ndi 
njira y~taila chikumba. 

ICtundu 

ICayAJU,kidw. 

• Ng'embe 

- Mbud 
Nkho1a (saubweya) 

~ Nkho1a (aopanda ubweya) 

- ltuyanika pansi 

Puafulemu 

""'! Nd.11 .acer• wa Ndai 

• Ndi moere wo uma. 

3. Ye1ani ku:em~l• kwa iikumba zanu. 

4. Kolite ya chikumba irnaoneka bwino 
malinqana ndi mtundu wa chikumba, 
kuchuluka ndi kuonongeka kwake kwa 
zikurnba. 

$:">. 
..... 
, ~~n ... 
·.·(.. 

.. _,.. .. . ... n 
.. 
• 

~ . "-c; a. 
'(,' "" qi' 
'~1.' 

5. Mageledi cmapelekedwa malingana ndi 
ka1amalidwe kap1na kuonongeka kwa 
zikumba zanu Geledi I, II, III. 

PerA.""''• :3 .. , .. ""'·, c."·~.,, ... l., 
C"o.. M A.(.,wi /3 ""••
St--."'~o.,.cl ~Ai..s.~'" 1.. ... 
r•-"-"c. 1:;,l~,L• ... j•J._. 

• VI 

6. Pomaliaa zikumba zon•• zopatiidwa ma 
91l1di aiyenera kulembedwa bvino• 
bwino. 

Kuchuluka kwa dkumba ~.'':'.1:'!~'*_1' 

Tliku loqula zikumba • ! :.-:!~;.•1 
Mtundu wake Cl1T"rt.E HIOI' .................. 
Kayanikidwe kake ••• t:'1~~ .. , ?."'fO . 
Kulemela kwake , , •• , , , .+,'1. ~'· I KoliU yaka/O.ladl. ........ ~ .. 



I 
Project Number I UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION wpN .. -,--~;-- --=-=~ 
USIMLW/881100 NON-EXPENDABLE PROPERTY CONTROL RECORD Period Ending : 93- 11 - 10 

. ------ ... --~------ ---
Country : MALAWI ------ -·-- ----------
Project Tille : NATION~L HIDES AND SKINS ,LEATHER ANO LEATHER PRODUCTS IMPROVEMENT SCHEME -ALSO REFERS TO USRAF88100 

"-~~~~~~~~~~~~~~~~~~~~~~-~~~~~~~~--~--~-~~~~-~~~----~~~~~~~~~~~~~~---~---~~~ 

Purchase 
Order 

llUllber 

I 15-0-00259 

15-0-00259 

15-0-00259 

15-0-00260 

15-0-00260 

15-0-00326 

15-0-00327 

15-0-00551 

15-0-00679 

It• 
llo. 

2 

3 

, 
2 

1 

1 

Descrtptton 

NATIONAL MODEL NV-M7EN VHS PORTABLl VIDEO 
MOVIE CAMERA WITH AUTO-FOCUS COMPLETt WITH 
CHARGER AND BATTERY, PAL SYSTEM. 

NATIONAL MODEL NV-G30EN VHS COLOUR VIDEO 
CASSETTE RECORDER WITH WIRELESS REMOTE 
CONTROL, PAL SYSTEM. 

SONY MODEL KV-2183GE 21" COLOUR TV WITH 
WIRELESS REMOTE CONTROL, PAL SYSTEM. 

BRAUN 5025 AFI "MULTIMAG" SLIDE PROJECTOR. 

ELMO HP-A285S PORTABLE OVERHEAD PROJECTOR 
WITH CARRYING CASE. 

SUZUKI 4X4. 

CHASSIS NUMBER •••> SJ70-304178 
ENGINE NUMBER ••••> G13BA164096 
REGISTRATION NO. •> MG 479M 

"HONDA" MOTORCYCLE MODEL: XL185SD DK. 

OIL DYNAMIC CLICKING PRESS SE 20 WITH 900 X 
430 MM CUTTING TABLE AND 370 MM. ARM, 
THREE-PHASE MOTOR, 380V, 50HZ .. 

TORIELLI MACHINE MODEL 105/CSC SKIVING 
MACHINE. INCORPORATED CLUTCH, WITH TABLE, 
MOTOR, EXTRACTOR AND KNIFE. 

Qty. 
Ord. 

5 

1 

2 

~---..--------·----."'""---T<--~·...-- ·-
Stock-on-hand 

tn USS 

1 ,091 .00 

436.00 

I Received I I Qty 
Qty. I M I YCond. H~~d 

1 I 03 I 90 

1 I 03 I 90 

506.00I 1 I 03 I 90 

413.00I 1 I 03 I 90 
350.00 1 03 90 

5,833.00 

8,529.001 5 
5,047.00 1 

, 1 90 

12 I 90 
12 90 

4, 941 .oo I 2 12 l 90 

R ... rkl 

l----------<L----'--------------·---------------------------·-'---~------------··-_J ____ 4 __ ....•••... _, ___ ._ _____ -··-··-- ·-----··--·-··-··------------

(UIZOH tt-04 • U > UHlllO lDP ' DA llRYICIS 

I ~ 
IO 



Ptoject Number : USIMLW/88/100 ---- __ -~-===--=-=-~~=------:==--==-= :~-~ :--._]~-~~· ,- ~-:==~--=:===-~ 
Country : MALAWI 

- ·-·-- --------·--···-·-··-------·--·-------
------

--f----~T_T _______ Purchase 1~~1 Qty, Stock-on-hand Recetved Qty Greler Descrtptton ··--- - ---- Cond. On Re .. rks 
.....,.r Ord . 

___ ".'_ ... - _Q .. _.f ~l-~- --- ~···r--- ---------·--

15-0-00679 I 2 I MACHINE MODEL 1037/TL - MANUAL CLENGHING 2 420.00 2 12 90 
MACHINE WITHOUT PUNCH/MATRIX, S/N 901356/7. 

15-0-00679 I 3 I MACHINE MODEL 326/GLM UPPER LEATHER BAND 1 14 ,992.oo I 1 I 12 I 90 
KNIFE SPLITTING MACHINE, WIDTH MM 400 
MECHANICAL CONTROL, COMPLETE WITH MOT6RS. 

15-0-00679 I 4 I MACHINE MODEL 1067/516 LEATHER OR PAPER I 1 I 4,874.00 I 1 I 12 I 90 
CUTTING MACHINES HAND OPERATED, WORKING 
TABLE 1600X400 901352 .. 

15-0-00679 I 5 I MACHINE MODEL 217/BTSK SOLE SPLITTING I 
MACHINE, WIDTH MM 350 WITH MOTOR, ON BENCH S 

1 I 4,151.00I 1 I 12 I 90 

901349. 

15-0-00679 I 6 I MACHINE MODEL 1025/M30T STRIP CUTTING I 1 I 2. 155.oo I 1 I 12 I 90 I I I I ,,. 
""' MACHINE WIDTH MM 300, 21 KNIVES, COMPLETE M 

901350. 

15-0-00679 I 1 I MACHINE MODEL 17/A SEAM RUBBING AND TRIMMING 1 1, 824 .oo I 1 I 12 I 90 
MACHINE ON BENCH WITH MOTOR C 901353. 

15-0-00679 I 8 I MACHINE MODEL 422/VOR-BRUSHING MACHINE WITH 1 1,630.00I 1 I 12 I 90 
2 MOTORS, 2 SPEEDSC DUST EXTRACTOR AND 

- -

I I 9 

I VERTICAL BAG COLLE TOR ANO 4 BRUSHES M ~ 

901354. 

15-0-00679 MACHINE MODEL 1050/RPL5 MANUAL STRAIGHT 2 1,378.001 2 I '2 
I 90 

FOLDING MACHINE, MM 500 901359/60. 

15-0-00679 I 10 I MACHINE MOOEL 481/C UPPER AND LINING 1 2,471 .oo 1 12 I 90 
NUMBERING MACHINE, PEDAL DRIVEN WITH 10 ROWS 
NUMBERING BLOCK WITH HEATING 0 901358. 

L----------L--------- . ·-·-

1 . .-Z03f ft·Ol·CM l UHlllO lDI' & OA ~lltVICll 



--- ----- --·-------··-

Project Number : US/MLW/88/100 
----------------------- -- --~--- ·--

Country : MALAWI 

Purchase 
Order --.r 

ltH 
No. 

·------•-·•--u .. ----·------·--·-·-----·--~-

Oescription 

I 1' --·-------------·--· - ·-·· 

15-0-00679 

15-0-00679 I 

11 

12 

MACHINE MODEL 1035/C STRIP FOLDING MACHINE 
WITH ADJUSTABLE GUIDE, COMPLETE WITH 
TOOLINGS FOR 3 TO 12 MM STRIP FOLDING F 
901355. 

MACHINE MODEL 1027 CIRCULAR KNIFE SHARPENING 
MACH!NE WITH 2 MOTORS A 901351. 

Qtv. 
Ord. 

15-0-00680 

15-0-00680 

1 

2 

OSC-245-5 SEWING MACHINES. COMPLETE SE TS. I 6 

OSC-245 SEWING MACHINE, COMPLETE SET WITH 
BINDER. 

15-0-00680 

15-0-00680 

15-0-00680 

15-C:.-00712 

15-0-01050 

15-0-01063V 

15-0-01063V 

I 

3 

4 

5 

1 

1 

2 

DNU-241H SEWING MACHINE, COMPLETE SET WITH 
PIPING. 

DDL-560-5 SEWING MACHINE, COMPLETE SET. 

LZH-1290-6 SEWING MACHINE, COMPLETE SET. 

ECO-INOX ORUM STANDARD 420 LITRES WITH MOTOR 
415V, 3-PHASES, ONE CLOSED DOOR AND ONE 
PERFORATED DOOR. E LE CTR JCAL HE AT I NU, 
RECYCLING SYSTEM, TIMESWITCH AND VARIABLE 
SPEED. 

EMBOSSING PLATE 1370X1000XAPPROX. 10MM 
ENGRAVED TO THE DESIGN 370-52 INCLUDING 
NJCKELLING. 

OLIVETTI PHOTOCOPIER MODEL 7039. 

OLIVETTI TYPEWRITER TEKNf. 3/18" TAB .. 

..___. ____ J__ _________ ------- - --- ---

(UIZ03F lt-Ol-0.J 

Stock-on-hand 
tn USS 

1,550.00 

832.00 

17,268.00 

2,151.00 

1,392 .00 

1,817.00 

2,898.00 

10,806.00 

6,282.00 

3,006.00 

881.00 

~T~~~c _No. 

Received 
Qt v .TM ___ J_y_ -~Cond. Qtv 

On 
Hand 

1 

, 
6 , 
1 

1 

1 

1 

12 

12 

01 

01 

01 

01 

01 

09 

11 

11 

1 1 

90 

90 

91 

91 

91 

91 

91 

90 

90 

90 

90 

I I 

3 

Re•arkl 

I l "' co 

UNIPO fDI' ' OA Slll\llCU 



Project Number : US/MLW/88/100 
~ -------·---------------------------------·-··--
Country : MALAWI 

~ 
Purchase 

1 u• Ordllr 
Number No. Descrtptton 

I ----------+----!---·------

15-0-01064V 

15-0-01064'V 

15-0-01505 

15-0-01511 

15-0-01515 

15-0-01516 

15-0-01517 

15-0-01518 

15-0-01518 

15-0-01518 

f .. Z03F lt·Ol-00 

1 

2 

1 

1 

2 

3 

PAJUSCO TANNING DRUM 2.4 X 2.4. 

SATELLITE DOOR FOR DRUM 2.4 X 2.4. 

HONDA MODEL EG 550 PORTl.BLE GENERATOR. 

TOYOTA HILUX 4 X 4 PI~KUP 

CHASSIS NUMBER •••> LN106-0048781 
ENGINE NUMBER ••••> 3L-2511926 
REGISTRATION NO. •> ??? 

MECHANICAL PLATFORM SCALE, MODEL WEIGHMASTER 
75/740. FREE STANDING DIAL HEAD WITH SPRING 
MECHANISM, ARMOUR CLAD FINISH FOR HARSH 
ENVIRONMENTS. 

GENERAL AKG9 (SAME AS AKV9) AIR CONDITIONER 
240/220V 50HZ. 

TIMER K 5-400 OZN 52 SL 2 SEC. 60TH (K 
55400). 

ELECTRONIC DIGITAL TOP-PAN BALANCE, RANGE 
3000G, READOUT 0.1G. 

PH METER, ANALOGUE WITH ADDITIONAL EXPANDED 
PH SCALE. 

MOISTURE METER MODEL LM III MEASURING RANGE 
8-50% FOR LEATHER, COMPLETE WITH 2 
ELECTRODES, CABLE AND HOLDER. 

---~·-. -

-----
- l Stock--~-h•nd ~ ---R•c• h••d otv. I 

Ord. 
tn USS -t'.J-Qty. II Y 

27,444.00 1 05 91 

1,256.00 1 05 91 

706.00 1 01 91 

12,714.00 1 06 91 

2 8,051.00 I 2 I 05 I 91 

431 .00 1 01 91 

4 1 ,019.00 4 12 90 

1,388.00 1 05 91 

1,113.00 1 05 91 

954.00 1 05 91 

l Page No. 4 

T-----Qtv 
Cond. On I R•Nrkl 

Hind 
-- --· .... --·--~----·------

I I I I 
~-

"° I I I I 

UNIDO IOI' & OA SEltVICH 



--- --------------··· . ---- ------- ------ ---------------- ·-·--1-··- ··- -----
Project Number : US/MLW/88/100 Page No. : 5 

-------···-··-··- ---- ----·--·---- ---·····-·----·------··--·-- --· ·------ ·-- .. -- ---·-----·----- -------·-----·----·--
Country : MALAWI 
~--------------------------------------·-----------·----------·---------·----·----·------··--· ---·-····---·--· .. ··--------

Purctuss. It•• Order NO. Number 

15-1-ll96V 1 

15-l-1196V 2 

19-2-8759V 1 

oescrtption 

--------

SLUDGE PUMP.FLOW RATE 5CBM/H. 

ELECTRIC SWITCH BOARD WITH DOUBLE TIMER. 

FACSIMILE MACHINE MODEL FO 420. 

Qty. 
Ord. 

Stock-on-hand 
tn USS 

-----------~--T------·------·--·---~----., 

R•cetved rl I Qty · - Cond. On 
Qty.GI Y Hand 

Re11arks 

3,614.ool , I I I I I 31s2 

562.00 

2,492.00 I 1 I I I I I YEAR-END INV. '92 

~-__.__I - ------ ------ -------- ----·-- -·-- ---·- ------ ---------~------· --.. ·---·---------~-_ .. _______ _ ···-·----~ ·- ---------·--------

U•Z03F lt-08-«Ml UNI DO lOI' ' OA Slll\ilClS 

VI 
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UNIDO PROJECT ALWTMENT DOCUMENT DA/FS/FMTC 

· Project Number I Amendmenl 

USIMLW/881100 H 

Project TiUe 

Status I Country 
MALAWI 

0 AFRICA/LDC 

NATIONAL HIDES ANO SKINS.LEATtER AND LEATHER PRODUCTS 
IMPROVEIENT SCl-EIE -ALSO REFERS TO USRAF8S100 

Authority 
REVISION REQUEST 16/11/1993 

IDF: K I R.B: I Type: I 100 Code: 

SIGNED ORIGINAL IN DA/FS/FMTC PROJECT FILE 

Budget 
Line Functional Title 

13-00 ADMINISTRATIVE SUPPORT Pl $. 

15-00 PROJECT TRAVEL 

16-00 OTtER PERSONNEL COSTS 

17-01 NATIONAL EXPERT 

18-00 SURRENDER PY OBLIGS 

$. 

$. 

$. •• 
$. 

1x-xx SUB-TOTAL $. 
WM. 

31-00 INOIVIDUAL FELLOWSHIPS $. 

32-00 STUDY-TOURS/UNDP GROUP T $. 

33-00 IN-SERVICE TRAINING 

38-00 SURRENDER PY OBLIGS 

U-XX SUB-TOTAL 

41-00 EXPENDABLE EQUIPW:NT 

$. 

$. 

$. 

$. 

42-00 NON-EXPENDABLE EQUIPMENT' $. 

48-00 SURRENDER PY OBLIGS $. 

(Yl&nF 91-01-01) 

. . . . . . . . . . . . . 

Total I prior to 1992 

196 

63,401 

959 

72.699 
40.4 

16,141-

121,114 
40.4 

3,080 

16,594 

18, 107 

299-

37,482 

19,065 

276.657 

7.504-

37.595 

8,765 
11.4 

9.020-

37, 340 
11.4 

3,080 

6, 128 

6,805 

16,013 

12,713 

251 .086 

1. 853-

Pad Date Printed 

93-11-30 

Backstopping Officer Name: 

Multi-Fund Projects: 

Remarks 

TSS-AOS: 

Medium Term Plan: 

Programme Element 

J 13104 

MS. CALABRO 

I Donor: GER 

P.C.A. Name 

MS. BULL 

jcoe Date: 

:.·-·.:<:>:>"·::>: >>> . ·.·.·.· ·.· .. · .. <·> .·.·.·. . '' '' '. . . 
. ,' .'. . . . . .... _ .. < ·. : . ·. :.-. 

1992 

196 

11,233 

33,874 
12.0 

7,121-

38, 182 
12.0 

2,328 

299-

2,029 

6,202 

24,021 

5,651-

I 
. . 

1993 

14,573 

959 

30,060 
12.0 

45,592 
12.0 

8, 138 

11. 302 

19,440 

150 

1'550 

. . . . . 

1994 I 1995 Subseq. 

I I . 

I I I 
I I 

~ I I 

UNIDCI (DI' & na Ml\llN~ 

I 

V1 ... 

I 
.... 
C) 



Project Number/ Amendment: US/MLW/88/100 H 

::: <:;:::-::::·-:-:- .:::: ··:::: -:-: ·:·. ·•:>.: .·. ·. ·. -::-::-:::::::-: :• :::::-:-:::;: ·: >}<<:?::::: 

Budget Functional Title Total Line 

4X-XX SUB-TOTAL $. 288,218 

51-00 SUNDRIES $. 33,735 

58-00 SURRENDER PV OBLIGS $. 4,549-

SX-XX SUB-TOTAL $. 29. 186 

----- ---- -----------·- -· 

q9-99 PROJECT TOTAL $. 476,000 
WM. 40.4 

l~"llllF ~1-0l·OI) 

:-:::-:- ::• :-:·-:-:::::::;::::: ::::::~:::::::~::: ~::::::::::::-· :-: 

Prior to 1992 1992 
-

261 ,946 24,572 

9,555 13,284 

3,404- 1,145-

6. 15, 12. 139 

-- ·----------· 
321,450 76,922 

16.4 12.0 

Pad Dale prinled: 93-11-30 Page Number: 

::::::::- :::::-:::;._:-:_.;:: .. :::: -.:-:- :; ::;: :-: ::::<::- "'::::.: :-:-:;. 

1993 1994 1995 

, • 700 

10,896 

10,896 

------ - --- ·-------------
77,628 

12.0 

2 

,.;:-:.;.>:;: .. :.:-: .. .;./ 

Subseq. 

UNIDO [DI' & OA SlllVICIS 

VI 
N 



RUN-DATE 1993-12-DJ 
UNIDO - UMAPOll• DllTAIL REPORT ON PROJECTS AS AT 1993•11·30 

BY PROGRAM ELEMENT AND COUN1RY 

PROJECT TITLE 

BUDGET 
LI NE DES CR I PT 

13-00 
13-\l I 
13-99 AOMIN SUPP 

15-00 
15-01 
15-13 
15-99 TRAVEL 

18-00 
18-12 
18-99 OTHER PEAS 

17-01 

17-99 NATIONALS 

18-00 
18-05 
18-99 SUR PY 08L 

19-99 PERSONNEL 

31-00 
31-01 
31-99 FELLOWS 

32-00 
32-01 
32-02 
32-03 
32-04 
32-99 STUDYTDUAS 

NATIONAL HIDES ANO SKINS.LEATHER ANO LEATHER PRODUCTS 
IMPROVEMENT SCHEME -ALSO REFERS TO USRAF88100 

TOTAL ALLOTMENT 

M/M DOLLARS 
(I l ( 2 l 

0 0 198 
0 0 0 

o.o 198 

0 0 83.401 
0 0 0 
0 0 0 

0 0 83.401 

0 0 
0 0 

0 0 

40 4 

40 4 

0 0 
0 0 

o.o 

40 4 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

959 
0 

959 

72. 899 

72.699 

>8. 141-
0 

18, 141-

121 . 114 

).o8g 

3,080 

18,594 
0 
0 
0 
0 

18,594 

C•.JRR YR PHASING 

Mii.i DOLLARS 
I 3 I ( 4 I 

0 0 0 
0 0 0 

o.o 0 

0 0 14,573 
0 0 0 
0 0 0 

0 0 14,!173 

0 0 
0 0 

0 0 

12 0 

12 0 

0 0 
0 0 

0.0 

12 0 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

959 
0 

959 

30,080 

30.060 

0 
0 

0 

45.592 

0 
0 

0 

8. 138 
0 
0 
0 
0 

8. 138 

PRIOR YEAR EXP 

M/M DOLLARS 
(51 ( 8) 

0 0 0 
0 0 198 

o. 0 198 

0 0 0 
0 0 48828 
0 0 0 

0 0 48628 

0 0 
0 0 

0 0 

28 4 

28 4 

0 0 
0 0 

o.o 

28 4 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

0 
0 

0 

42839 

42639 

0 
1614 1 -

18141-

1ssn 

0 
3080 

3080 

0 
8128 
Z328 

0 
0 

8458 

PROJECT NUM•EA: US/MLW/18/100 

BACK STOPPING OFFICER MS CALABRO 
PROJECT REVISION H 
PROJECT STATUS 0 - ONGOING 
PCM-ELEMENT CODE J13104 
FIRST ISSUED 89-12-07 LAST UPDATED 
DONOR GER 

PAGE 2231 

93-11-211 

CURR YR DISB BAL CURR YR OBL COMMITTED 
FUTURE 

YEARS 

BALANCE UNCOMMITTED 
M/M 
( 7) 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

0 0 

1 I 0 

I I 0 

0 0 
0 0 

o.o 

11 0 

0 0 
0 0 

o.o 
0 0 
0 .) 
0 0 
0 0 
0 0 

0 0 

DOLLARS 
18) 

0 
0 

0 

0 
10898 
22 >O 

13108 

0 
0 

0 

15848 

15848 

0 
792-

792-

27982 

0 
0 

0 

0 
0 
0 

3717 
37 12 

H29 

M/M DOLLARS 
(9) ( 10) 

0 0 0 
0 0 0 

o.o 0 

0 0 0 n o 148!1 
0 0 0 

0 0 148!1 

0 0 
0 0 

0 0 

0 8 

0 6 

0 0 
0 0 

0.0 

0 6 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

0 
901 

901 

l•U40 

14440 

0 
0 

0 

18806 

0 
0 

0 

0 
0 
0 

324 
182 

488 

( l 1 I 

0 
0 

0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

0 
0 

0 

0 

0 
0 

0 

0 
0 
0 
0 
0 

0 

CURR YR BALANCE 

112) (13) 
14-8-101 12-8-s-10-111 

0 1118 
0 1118-

0 

14. 873 
12,383-
2, 2 10-

0 

989 
901 -

!18 

28-

28· 

0 
792 

792 

824 

0 
0 

0 

8. 138 
0 
0 

4. 04 I -
3.874-

223 

0 

83, 401 
8 1 , 191 -

2, 2 I 0 • 

0 

959 
90 I -

!18 

26-

28-

18 14 I -
16 933 

7112 

824 

3.010 
3. 0110-

0 

18,594 
6. I 211 • 
2.3211-
4. 04 1 -
3.874· 

223 

YTD IMPL 
VERSUS 

PHASING 
( 14' 

100 
u 

93 
%t 

100 
XS 

100 

"' 

118 
%1 

97 

"" ~ 

I 
.... .... 



AUN-DATE 1993-12-03 
UN1DO - UMAP02/B DETAIL REPORT ON PROJECTS AS AT 1993-11-30 

BY PROGRAM ELEMENT AND COUNTRY 

PROJECT TITLE 

BUDGET 
LINE DESCRIPT 

33-DO 
33-01 
33-99 INSEAVICE 

38-00 
38-01 
38-02 
38-99 SUR PY ODL 

39-99 TRAINING 

41-00 
41-10 
41- II 
41-12 
41-99 EXPENDA8L 

42-00 
42-01 
42-99 NONEXPEND 

48-00 
48-01 
48-02 
48-99 SUR PY 08L 

49-99 EQUIPMENT 

'51-00 
51-10 
'51-40 
'51-41 
51-99 SUNDRIES 

NATIONAL HIDES ANO SKINS.LEATHER ANO LEATHER PRODUCTS 
IMPROVEMENT SCHEME -ALSO REFERS TO USRAF88100 

TOTAL ALLOTMENT 

M/M DOLLARS 
( l) ( 2) 

0 0 18.107 
0 0 0 

00 18,107 

0 0 
0 0 
0 0 

o.o 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 

o.o 

o.o 
('I 0 
0 0 
0 0 
0 0 

0 0 

299-
0 
0 

299-

37.482 

19.06'5 
0 
0 
0 

19.065 

276.657 
0 

276,6'57 

7.504-
0 
0 

7,S04-

288,218 

33.735 
0 
0 
0 

33.73'5 

CURA YA PHASING 

M/M DOLL AAS 
( 3) ( 4) 

00 11,302 
0 0 0 
0 0 I 1, 302 

0 0 
0 0 
0 0 

o.o 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 

o.o 

0.0 

0 0 
0 0 
0 I) 
0 0 

0 0 

0 
0 
0 

0 

19.440 

150 
0 
0 
0 

150 

I .550 
0 

1 .eeo 
0 
0 
0 

0 

I, 700 

10.896 
0 
0 
0 

10,898 

PRIOR YEAR EXP 

M/M DOLLARS 
15) 16) 

0 0 0 
0 0 6805 

0 0 6805 

0 0 
0 0 
0 0 

o.o 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 

o.o 

0.0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 
299-

0 

299-

16042 

0 
14317 
4283 

335 

16915 

0 
275107 

275107 

0 
3775-
3729-

7504-

286518 

0 
13?02 
9082 

554 

22838 

PROJECT NUMBER: US/MLW/88/100 

BACK STOPPING OFFICER MS CALABRO 
PROJECT REVISION H 

PAGE 2233 

PROJECT STATUS 0 - ONGOING 
PGM-ELEMENT CODE J13104 
FIRST ISSUED 89-12-07 LAST UPDATED 93-11-29 
DONOR GER 

CURR YR OISB BAL CURR VA OBL COMMITTED 
------------- ---------------- FUTURE M/M DOLLARS M/M DOLLARS YEARS 
(7) 18) (9) (IQ) (II) 

00 0 00 0 0 
0 0 I 1302 0 0 0 0 

0 0 I I 302 0 0 0 0 

0 0 
0 0 
0 0 

o.o 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 

o.o 

o.o 
0 0 
0 0 
0 0 
0 0 

0 0 

0 
0 

139-

139-

18592 

0 
0 
0 

95 

95 

0 
0 

0 

0 
0 

3066-

3068-

2971-

0 
9405 

619 
0 

10024 

0 0 
0 0 
0 0 

o.o 

0 0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

o.o 
0 0 
0 0 
0 0 

0.0 

0.0 

0 0 
0 0 
0 0 
0 0 

0 0 

0 
0 
0 

0 

488 

0 
0 
0 

55 

55 

0 
0 

0 

0 
0 
0 

0 

511 

0 
2500 

0 
0 

2500 

0 
0 
0 

0 

0 

0 
0 
0 
0 

0 

0 
0 

0 

0 
0 
0 

0 

0 

0 
0 
0 
0 

0 

BALANCE UNCOMMITTED 
CURR YR BALANCE 

I 12 I I 13 I 
<4-8-10> 12-s-9-10-11> 

11,302 18,107 
11,302- 18,107-

0 0 

0 
0 

139 

139 

382 

150 
0 
0 

150-

0 

I ,550 
0 

I, 5110 

0 
0 

3.086 

3,088 

4,818 

10.896 
11.905-

619-
0 

1 . 828-

299-
299 
139 

139 

362 

19,085 
14. 3 17-
4. 283 -

485-

0 

276 657 
275 107-

1 ,11110 

7 504-
3. 775 
6. 795 

3,088 

4,818 

33.735 
?5.107-

9. 70 I -
554-

1 .827-

YTO ltAPL 
VERSUS 

PHASING 
I I 4 I %. 

100%• 

98 %. 

100 %• 

I 14 

~ 



RUN-DATE 1993-12-03 
UNIDO - UMAP021• 0£TAJL REPORT ON PROJECTS AS AT 1993-11-30 

BY PROGRAM ELEMENT ANO COUNTRY 

PROJECT TITLE 

BUDGET 
LINE DESCRIPT 

sa-oo 
se-01 
58-99 SUR PY OBL 

59-99 MISC COST 

99•99 PROJ TOT 

NATIONAL HIDES ANO SKINS.LEATHER AND LEATHER PRODUCTS 
IMPROVEMENT SCHEME -ALSO REFERS TO USRAF88100 

TOTAL ALLOTMENT CURR YR PHASING PRIOR YEAR EXP --------------- --------------- ---------------.. , .. DOLLARS .. , .. DOLLARS M/M DOLLARS (I l ( 2 I ( 3 l ( 4 l ( 5 l ( 6) 

0 0 4.549- 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4549-
o.o 4,549- o.o 0 0.0 41149-

0 0 29. 188 0 0 10,898 0 0 18289 

40 4 476.000 12 0 77,628 28 4 398371 

PROJECT NUM8aR: US/MLW/88/100 

BACK STOPPINCi OFFICER MS CALABRO 
PROJECT REVISION H 
PROJECT STATUS 0 • ONCiOINCi 

• 

PACiE 2234 

PCM-ELEMENT CODE Jl3104 
FIRS• ISSUED 89·12·07 LAST UPDATED 93-11·29 
DONOR GEA 

CURR YR DISB BAL CURR YR DBL COMMITTED BALANCE UNCOMMITTED ------------- -------------·-- FUTURE CURR YR BALANCE M/M .JOLLA RS M/M DOLLARS YEARS ( 7 I (8 I C9 I C 10 I ( 11 I ( 12) ( I 3 I 
(4-8- 10) (2-11-8-10•11) 

0 0 0 0 0 0 0 0 4,549· 0 0 0 0 0 0 0 0 4.549 
0.0 0 0.0 0 0 0 0 

0 0 10024 0 0 2!500 0 I . 1128• I , 827 • 

11 0 53607 0 6 19847 0 4, I 74 4. I 7S 

YTO IMPL 
VERSUS 

PHASING 
( ") 

'" 

I I 4 
)IS 

94 
%1 

VI 
VI 


