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HANDICRAFT INNOVATION THROUGH IMAGE-BUILDING AND ENTREPRENEURSHIP 

CUM PRODUCT DEVELOPMENT STRATEGIES 
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1illlf Wcl11111IO\)rt:al lh!lllilllll\ 11ot 

011lv wrth rmprll to lmitutv ,1ml ll.iw 

lt!SS CllllSt1t11:111111. hut to llt!til\J 

"tt\tht" Ill lt!llll!: OI SO!llt!llllll!S l!IU 

SIVI! CllWI hi that Wt!ll! 1tdf1cult Ill 

unWt!\' ollt!ll 1l1ov,, tlw p111durn1s 

to Wlll~. thtOU\lil tlw ltt!Jlli. 011ly to he 

sunt ht1t:~ lo thl! :Ir .11Vlll\J lllli11\I 

il\lillll 

Allt!i llllllttplt! t:ClllSllltiltlllll!. illld 

atwmpts itl protolypt! cm1s11w:lrtlll. 

:m l!llltt!pr1?111!u1 prndur:ms Wt'tt' 

chost!ll to 11111trt:1Pilh! 111 lilt! filll 

1 hl!Sl! not .11llt? lo part11:1pcllt! 1@111! 

Ct!IVl!ll Vill\lilhh! il\SIStillll:I!, illlll wrt1l 

cm1t11111tHI s11ppurt. ll;ive tilt! pul1!11t1ill 

1t• ll1! 1:ompt!l1t1vt! 11111tlt.!11li1t11111al 

rnarkl!ts f rn tlw 36. tilt! work. rt 

Sl'Hlllt!(I, hilcl lt!illly Ullly l\ISI htHJllll, 

tor ilt:wpt<mw WilS c:mclrtronal t111• 

f111i1I prutolypt! hiirl lu Im trl)ht 

The Tri•I Run 

.A lrriil r1111 lot tilt! produtts was 

~l;iWd fur llit! Slt!t!tllt(I Cw111111llt!t! 

Mi!t!trnq rn Mily 1991. wlwn 1h1! 

Conu•ntlt!I! \lilthtllt!tl rr1 Jr1k.Hti1 to 

''ll!W tilt! pr11tl111:ts frn lilt! lrrst llllll! 

Tllt!lf 1:11thus1i1Slll 1Ji1Vl! rt!lll!Wt!!l 1111 

pt!lus to lilt! p1upillitti;111!; lw Pa11s 

1 htl JlllllllCt lllilllil\IUllll!lll 11tf1rnr s Ill! 

!IOlliltlHI t:lt! IO\JISlll.S of tall Jlilllll:r 

palttm Piiola Nav11111! rlt!Vl!lopml tilt! 

;wstlwlrt: .mcl tm:h1111:al 111i1S\IH plilll 

tw tilt! la11 tlrs11lay, anti 111Hlt!I tilt! su 

pl!IVl\llltl of Pllrlrp C11tltH. till! 11at1011 

cll l!Xjllllls dtltl t!lltr1!prt!lll!IH pillllll 

t:tHS i?ll\lil\jt!d 111 l111c1i pillllllt:llllll. 

pm:kllllj, 11!1tl \hrpprll\l llPIHilllOllS 

Promotion•! •nd 

S•I•• M•terl•I• 

Thu prn1nct plarntl .t 111a1111 Hill 

philsis 011 h!i11111m1 how 10 llftrn:t1v1?ly 

C:llllllllllllll:iltl! t!S!it!lltlill llllllllllilllllll 

.ilmul ii pro1h11:1111 ilu"r!rs 1 o lilr!i 

1•1111 tilt! !111111p .ilso wwkml lo prorlttrn 

till! v1s11;1I pro111ot1011al il!HI salu~ 

tu11:s 11111Hlml l111 till! li111 

B11s1m!Ss t1c111sai:11or1s Wlllt! facrlr 

li11t!ll l1y it Salus Portlolu1. i:1111s1st111!1 

ol illl l111!11111at1011 ShtH?l lrn t!.it:lt p10 

tl111:t. wl111:1t 1111:l11rlml ii r:ol111 pltolO 

qwph aml pnrt11m111 rltHarls 1 lw 11111 

ducts wrnn also acco11111i1111ml hy a 

Buvurs' G1111tu. "'!lilllrtrnl hv cc1111111y 

<llltl h!illtlllll\I color phOIO!llilPliS illltl 
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J c~~~1 • 0~ !l,..t~)J m...11.lt~ pJt>t~' The 

u .. i.le \\,b p·o,h1c~d tJ\ !tie r..L1l;l\ 

'.'.lo ~tn t)h,'Ht~qi,..t'!S. wnu ~1s~~t rtieir ~h~t 

WJ'~S t•J pJr,; du·.\11 till] nruJ~1ct1u~1 

LU:i~5 ! 1 1~ ')J\111~::; t·1Jn1 \\ha:r1 hdpt;1tl 

:·J ~·l'J'l\:~ ~~1e ~r.Jnsµun t;xpen:lt~s tur 

!~'t!' ~.\!li~}<~itHl 

·we OPENED IN PARIS " 

·Scene• d·lnterieur" 

!~ "~L: :tt~t~'' \t!\!1c1pJ!eJ tl:d? uan1 

l<U: 'J.' ;'l :t1".:! tlu \'.lll~!\t ?h~ J ~~:dtll 

1 • • J tl\;Jt!': :.!rh.:t~ tut Dl)~l1.hh cou~\l 

",t·,:.,1 (: .. tt~ 1'!\.l~J.llt!d 1!) i.lll·~;llCl)'H 

C.J'i:'i ·\; J ·!1:!1h~d:ts T11c !t.~ ... t~r u; 

(t.UOL'~ J~id'.l 't!'\lUl:~\_: u!lV~t!Ct.~dt~!Hed 

";~ ~ri:'i \h .11. s!r.L!t!'~ llt.!riru:ions u~ 

·u ~-; •ti .h\ .. t\ f \t~~)~Jth:\ sm1u1, 

J...:tt!J ·l'~~·t:w~~,tt~.._~rtJl1\ ~::~p .. 1ck.1n~J 

t:r J~~·-; ,h..; "~ '!-::]I'' [fit~ St~? up !~~dp 

·"~! "td :i~~·•or~n lts trd'bl~Hors. salt!s 

·•:J'~JJ:."" P•l ~i~t:J'l!s ~mJ LOtltrdCl 

·1·~JU~·Jt 1Y'.'\ !h~::).:l~J t!JC;I UUlt!r W 

J-·lJ~ ~~·~ss t 1 1tt~~\•t~ws. phot~ 1 oppo1 

tu111t1es. Jnd er 111cJI rnrnact with 

huvers ~l11s experience strenythened 

tl1e most 11aportJnt networ~ hu1lt 111 

the pruJt!Ct. namely tilt! su11port1vt! 

curmt.!ct1011s twfWt~en tht! en!repre· 

r~t.1 u~ ·p1uducers. 

Fur thost! w;slrn1y tu see t!vrc!enw ul 

tilt! 1mayt!·huild111y ~1!ntur.!·s success 

111 print. many uf the prmlucts \Wf1! 

ier1turt!ll 111 such lead111\J 1.iurnals <IS 

Alt!rro110/1t.m Home. Uic!. Voyut!. 

Count11 Hume!> illlll f,11111/1 Cuc/t! 

Tile p•odui:ts dttrclctell tho atterl11u11 

ut lluyers fur houses s111all dll(l liH\Jl!. 

111clud1ny H1!1111 Be11llel Ne1milll 

l\'1.m:us. Wili1ams ancl Sonoma. and 

C11flstu11 Oun Tlit: .\SEAN 9rnup 

rei:e1\·t?d a lt!tte1 ui rnn9ratulatnms 

l!OIP !ht! SJlll!i'>LJIS uf "St:l!llt!S 

irlntt?r1t!111" ,1nil dll r11V1tatnm to part•· 

c11KHt! aqa111111 1997. as well as nurn 

Prnus 111\ 1t.rtu111s tu other fans and 

t•xli1l11t1Dns. and a i:umm1ss1rn1 for a 

d1sp:~~ !rum G<1l1?r11!s l af.ryt!llt! 

Tt1e 1m<1t11: build11111 pro1ect lia1! a 

St?,:OltdcH\. u:1turt!SLlt!rl. Vt?! wt;lconw 

l!11t!ct 111ult1plt• enqu111es lrom ser­

ious tiuvt?rs 111 f'dr1s resulh!d 11. 1Hl! 

ordt!fS dlllllllflllllCJ to LJS $ 1,289.263 

Encore: The MuHum 
of Ethnology 

Tim JHOJllcl wam·s al11lrty to 

wruu!Jhl sucrnss out ul it clrfl1rnlt 

s1t11;J111111111et its nreatest chalhlllfll! 

whl!n 11 came tl• the d1spt1si1l of !he 

cl1splay prototypes afwr Pans Th1! 

rhou:t!S s1iemetl to havl! llt!llll 

re~trn:tetl to sl11pp111u the111 hack to 

ASEAN ur hav111q them clest1uyed 

The UNIOO netwurk 111 Vre1111i1, rlw 

prudl!nt use uf pruiuct funds. and 

lllLJSt llllpUrlillltly, till! lllltStillltlln\) 

quality of thu nh1ucts, made 1t pus· 

s1hl1! w sta(je 111 l!Xli1l11t1011 at the 

Museum of Etl11111luyy 111 V1t!11n11 

The t!xl11b111u11 was timed to cu111rnlu 

\Ii 1th tile UNIOO Genural Cunfwmu:e. 

dill! mcervetl hundreds uf v1s1tors 

Paola Navu111! iulaptml tilt! 1a11 tl1s­

play to tlw 111useu111 sett111<J, whurl! 

the protlucts were ~pvrn1 ii wcuu111-

tum on par with 11utstanclr11r1 111usu1111? 

collect1m1s of 1:1;1ft oll1Bcts frnm 

tHl1111c wuups all !JVtH !Ill! wwld 

Aftu1 P,u1s, thu l!lltfl!prt!lll!llf 

pr()(lurnrs piHWtl r:umpany with tilllll 

prototypus 111 ho11es that 11 would 

1111h!i!Cl lw a final larewull. fur 11 

.. /
--~ 

~?" 
llm:amu pusstllle to u1fw thw11 fur 

sale 111 Vll!tlllil How Wllrt! they 

rnrn1vucP An eyuwr11wss who 

111atlil\JUC! t11 escapu from the exl11h1· 

11011 wrll1 !mr lmuty suc:urrnf. mrnunls 

"Thu wact11m• wew aston1sh111[J 

Ladll!s and q1mtlt!llh!tt l1ml to ht! re 
stra11md from fo11c!11nu tlm olliects 

and cl1s111antllnq tht! display, aml ffllm 

11em ·s~111111shus "Macla111t!_·· srn11t! 

onu was merhtMrtl saym\1. "T111s 1· .. 1 

11111smm1, not ;1 llilmar " 

At thu um! ol tlw first it.iv. most 

et tlw ul11ects llacl alit!iHly lwtrn ~uld 

The Aftermath 

Tlw focal 110111ts, 1wt11J11ill uxpur;s 

ancl t!lltrt!pfl!rtl!lll ·jllllC!ill:l!IS Wt!IU 

mt!ilnwhilu hiit:k ill honw trymu to 

C01lt! with SllCCl!SS "W1ml1n11 Lluw11" 

actually mtltlnt kut!plll!J llP tlm 

lrt!llll!IHIOllS lllOllll!l\tlllll f1tlf tllin\j 

orchH~i. 1!xpar11hn\1 lluym contar:ts. 

and cot1t11111111u 1111;1u1? ll111hhnq act1v1-

t1t!S, tu pruvrnlt ASEAN from f(J(ltnn 

from thu tly11;11111c. ri1p1llly cltilll!Jlll\I 

up·llliirket SWiil! 

Many ol tltu l!t1truprt!1U!111·pro­

durnrs liavt! expur1t!111:t!!I dr;;r11atu: 
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d1•mges s1ncu PJris •md V1e11nd 

W!11:e rult1hng d lilrge order for 

He'Ht Berll!t.1 1. on~ rural producer's 

e•it.re orierdt1or>s were w1pe,J out by 

tile tvpfioon,; wt11ch swept through 

tt1e Phii1pp111es 111 tile \',1·iter ol 1991 

FortunJte:,, must of the rhJm1es 

11,i. e be~n pus1t1ve ttie m,11tm!y of 

th.! p.Jrtu.: 1:x111ts !ldve expd111..iec1 the:1 

u8erJt•uns ,md 1ncre,1sed the nurnb,•1 

ut t~rna1v,1ees 

Th,• ;e,ir tulluw1r.q the t,Jir and 

~·it.\ t~\h1tJ:t1or~ has st~en d mu!t1tudt~ 

1.)• rul!Ll\\' up .. let!\ ~tt]S 

i 11cliJn,'s1J reports tt1at the pro1ect 

kis luc! J pos:t1ve imp.Kt t>ll the" 

S'"Jil 1•~dustry p•omut101111etwork. 

8'Utiir1;; successful entreprer'clur · 

tHu~htcGrs tu y ... lin dct:ess tu !he 

""''!tit' "Bc1palo. Anglo.at" 01 "Fos:er 

F ... nh~: :)dl~mt~. wherebv smali 

lrllL:~trtt!~ ~eL-~l\B dSSlSt .. HlCt! trom 

~ • .1r 1~12 1·1dus.tr1es 

l\L1~c1vs•c1 t1as spearheadetl plans 

tJ1 ,1 rutu1e ASEAN regional proiect 

µrupJ:>c!I Jnct rs prclsclntly en9,1ged 

-in clelieiuprnent nru1ects tdr\ietmg 

specific h,11J,J1cr dlt ,!'eds which hat! 

tieen fore~1oundetl in the course of 

the pro1ect Malaysia has sponsored 

a sucwssful ASEAN Handrcratts 

Expo, ant1 1s presently e119aged 111 

plans tu construct a hamlrcrafts 

rnuseum 

Upo11 their return tu Marnia. tlie 

Pt111tpp1ne nroup sta~ied extr1b1t1ons 

c1t tlie Pwduct Development and 

Desryn Center and the Development 

Bank ut the Pl1il 1pp1nes. amt have 

part1c1pated 111 Jnd won awards at 

numerous local market and tratle 

lairs A number of the pro1ect part1-

c1pants e~h11l1ted again at "Scenes 

Lfinter 1eur" 1992 umll!r the dusprces 

uf CllEM dntl tile continued 

gurtlanc.~ ot Paula Navone. who was 

engaged tu Jpply the tlesrgn anti 

1mag111g strate;i1es which had made 

the pruiect d success CITEM 

d1rt~ctur Ely P1ntri credits the ASEAN 

Reg1011al Handicrafts Proiect lur the 

1111pelus to orge1n1te a Phrltpp111e 

display for "Scenes Ll'lnterreur" 

"The 1iro1ect opened my eyes to the 

poss1brl1ty ol a fair forum fur image 

burldrng Tim successes there macle 

us realize that we were ready to 

enter that h1gh-q11al1ty. low-volunrn 

handicraft market The project was 

truly a stepp111g stu11e" 

Tile Thar uroup have undertaken 

tu spr eml their exper1enrn tu other 

entrepreneur·producers through fol· 

low·up tra1111ny seminars 111\JillttJhtml 

by presentations from lair part1c1-

pants. anti a hroh-qual•ty hamlrcrafts 

compet1t1on amt awards ceremony 

l1n wluch many 1nu1ect part1c1pants 

were winners) Tile cornpet1t1011 

culrn111awt! 1n an exh1Ji111un of all 

entries, employing tl1splay des1un 

concepts tJleanetl from the pro1oct 

experience The AS~AN reqrunal 

proicct has b1wn profiled Im the 

general pulllrc thrnuyh exh1ll1t1011s 111 

Banykok and Chiang M.11 Tim exh1 

bit1ons were also used as tile basis 

fur an extensive locture-v1s1t series 

heltl for students of design. T11e 

Thar counterparts have since 

conducted a European study tour 

wit11 an eye to entering "Scenes 

d lnterieur" 1994. 

Epilogue 

Tlie Steering Committee gathered 

for the final t1nw 1n October 1992 

Apart from the tang11Jle successes 111 

rrnage bu1lcl111n ;md thE 1ntlrv1dual 

succnsses of the c•ntrepreneur-pro· 

clucers measurecl 1n terms of publr 

city, buyer rnntacts aml ureters. the 

pro1ect was cleemecl a trememlous 

lea111111u expur1em:e for all rnvolvml 

Perhaps the ureatest evidence of tlw 

pro1ect's sucrnss m foster1nn 1C\j1<J11· 

<11 cuoperatrun rs the fact tlrnt the 

Committee has unan1111ously n~Jreetl 

to form a Permanent Regional Secltl· 

tar1at, ancl to draft a propnsill for a 

new pru1ect 

i:,.,,, •. , ft11 ll\k1!1d\lll!ldl 

l1.1il1' I -11n.,1t111r1.., .md f'v11·,..,1011-. 
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