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HANDICRAFT INNOVATION THROUGH IMAGE-BUILDING AND ENTREPRENEURSHIP
CUM PRODUCT DEVELOPMENT STRATEGIES

An ASEAN Regional Project
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IMAGE BUILDING:

THE BIG PICTURE
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neousty embracing e past aral
tature, and incorporating eastern
and western ntiuences e strateigy
wals vavised by Paola Natone, an
miernationgl design marketing and

inage bukdieg eapert

The doubie designation “entre
prepeur prodoeter” revells an essen
tal teature of the methodoloyy
The selected parhcipants weie not
unly able 1o create aesthebicatly
appealing and techrscally viable
handeratted otyects but alse o oc
(u.te skilis i imagg and marketing
produrts andan discerming how to
adapt them for reaching a pathiculan

marke? ata specific tme and placi

The UNIDU trogect management offs
cers had tong been developimg and

promolng integrated approaches to

entrepreniutial development They

concewvid, Inrmulated, and organ
red the progect providing o frame
work for Ns Navone's stratety,
hased ot a umiue comprehens ve
approach to fostenng entieprenew
stup by providing techmeal assist
ance nal anly at the enterprse level,
but alsu waith an eye to building
mstitutions n the mcdvidual coun
ks and Uk ASEAN reqion whith
couhld carry on the work long anftes
the proje -t enmmation

To that end. two groups of coun
lerpants in the low particating
counties wete soughl national
techncal eal punts appomnted
trom the duertorates of established
smalb industry promation and; o,
craft onented agencies, and cational
experls, who combmed expenence:
in product design and a capacity for

entrepreneutial promutinn Thus the

prpect tapped mto and helped o
expatd and hink the handicraft net
wirnks dlready i placie

With financial suppunt secored
from UNOP. the fust Steening Com
mattee Meetng was held in 1989,
where the UNIDO tramework fur
regional cooperstion was adopted
as the hasis for the pooject Paola
Navone and Phulip Cotler, wel!
known for tis work on handicratts in
Asi, were engated as internabional
expents  The meetng sighalled the
Yaungiing of o senes o multiple,

sitnultaneous activiies

REGIONAL COOPERATION:
“HANDS ON“
OR “HANDS OFF“ ?

The fust phase of e project
combingdd temng and wformation
gatheting achvities, and set tiw
COMMUNICANIONS and operations nel
work into motion The nalional ex
perts wete responsible for absoring
technwal mfonnation in imtensive
one oL one sessions dunng the

Iternational expeis’ short visits,
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ASEAN HANDICRAFTS

and for comveyig it to the entre
prenear producers, while working to
aurtute ther product devesopment
Ther facal points provided the
national experts with admmstiative

and facditativie suppont

My Navene's strategy s that lgam-
ng s dony while the four national
CRPEILS were freceiving trameig, they
wete also takang partin condueting
WOrkshops fur erntrepreneut e
Jdocers Winhe the foeai pomts wore
funchng a stategis oulfedth cam

P o givertise the workshops o

hondreds of potentsal particpants,
the intarnational experts were ttamn
g the national @xpeets in gamenng,
absoring, meopoanng and weach
ing the most up ta-date western
market tends and marketing ond
magmg techmigues, winle seeking
out putintial enttepreneur producers

and useful locol resources

In the search tor local resources
and e ensing development of
ieas. the group confronted o cotical
ssue v 1o cullivate o shared
image while avinding compuetition
between the four counines The pro
et encouraged evach group toaden

tly and emphasize thine strengths

How do you transiate
“Western Market Trands” ?

(ne of the achievitments of the
project was is abihity tw provide and
mamtain consistency i tainimg,
docementation and communication
Between far flung regions i four
thtterent countnes, many people aind
avanety of languages  Ms Navone
developed afl traming amnd referenee
matenals, and forms for document

g tormation, o the ntermational

languaqge ol visual images

THE NETWORK:
AN INTRICATE WEAVE

As a picture of gaeh country's e
sources and capacities ganed shape,
color, dierension and detind, thae inter
national experls diveioped o scheme

10 Create an overarching high-guality

reuonal “preture” or nnage, sepaat

titen

.11

NG out and intistlwining themati,
strands so than paitemns emetged
n which hoth distinetions and
connections could by disterned

The: UNIDO proyueet managenment
ulficers organzed and staged events,
(Ind CoNsultancy sessions, Loording
ting) the schedules b ntetnational
expeets and two graups of natina!
coumterpants i four countres, winte
santendmg with mualtipte Linguigs,
intermatinnal netables, cotmum
Lations systems reokdowns,
unfoteseen dinesses, typhoons and
niher natural disasters  They were
adud n these entlesavors by the
enthusiastic partiapation of some
of the UNDP and UNIDO country

repretaenstatives

A European Study Tour

Thee national experts haa the op
prrtunity 1o obsetve market trends,
Aand marketing teehigues o g twii
wasirk study toue mFrankionrt and
Parrs The group combmed vieats to
nportant tade Las, showrooms,
and shops, and meetings w.th the

mteenational experts and UNIOO pro
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UNDENTED

A Setback

Upon returmng fram Eutope in
Seplumber. the nationa! experts in
tensified thed search tor and wurk
with participants, and sobhified
adeds e produet development The
wroduct desgn and prototyping
phase was 1o have been launched in
A series ot on-site consultations with
the mternational experts At tng
umer bath Paola Navene and Phitip
Cutler were struck with setious -
nesses They hapgdy made complete
recovenes as dud e project But
the ensung tumet constegints put
evenybody s personat patience and

entreprencurial mettle to the test

The Trial

Ts was a particutarty thithicult
penod for aboat 100 senous entre
prengur-producess who had made 1t
1o the “ e stage. anowing that only
one thiad of them would ultmately

be selected 1o participate i Scenes

dlneneur”  The exacting aestheti;

and technological demands not
only with regaed 1o beaoty and Naw
less construction, hut o g
Tnght” i terms of sometimes elu
sive cntena that were ditficolt to
convey - often drove the producers
o work. through the mght, only 1o he
sent back to the diswing hoard

agam

Atter muttiplee consultations and
attempts al prototype construcbion,
36 entigpreneur-producers were
chosen to particpate in e fing
Those not able to pariopate had re
cewved viluable assistance, and with
continued support, have the potential
te be competitive o mtermationil
markets o the 36, the work, it
sesmid, had reatly only pust begun,
for acceptance was candiional the
final prototype badt 1o b nght

The Trial Run

A toal run Jor the products was
slated for the Steenng Committen
Meetng in May 1991, when the
Commnttee yathered i Jakarta to
wipw the praducts for te hrst bime

Ther enthusiasm gave: tenewed in
petus o the preparations tor Pans
The pruject management officers ne:
gotiatitd te logasties of Ta partic-
pation Paola Navane developed the
aesthenc and technscal master plan
for the tan display, and under the su
pervision of Phulip Catler. the nation
alexperts and entrepreneur produ
cers engaged m final produection,
packing. and stipping uperations

Promotional and
Sales Materials

Thie project placed & magir em-
phasis on dearing how to ¢tectively
communicate essential mformation
aboul o product 1o buvers To they
entl the group atso worked to produce
the visaal promotional and sales
tons needed for the taw

Busimess transactions wete fatl
tatedl by a Sales Parttoho, consisting
of an Informaton Sheet for each pro
duct, which inctuded a1 color photo
graph and pertment detanls The pro

dutts were also accompamed by @
Buyers” Guide, orgameed by country
and featunng color photographs and
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Jeove o iand - made paver The
Gt was produced ty the Nalay -
547 Counirpa s, Wi usad ther net
WKs 0 pare duaan the productiun
custs e savings Fonwhich helped
1 e dce e ansport expenses tor
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“WE OPENED IN PARIS ~

“Scénes d’intérieur”

11 eaa Been anhicipated tat parti
GO0 e e feaouid be 3 tearn
g endern 2nce Dal nodudy coukt
¥t G T enagned  Os ali-encomn:
Lass g Bmaons The tevel ol
CIaDer At reaciad unprecedented
P gnis @3 Jl strcter detmtions of
ey e iy Eaeryboty sunply
aoted rtreprengurtaby unpacking
CrAeS syt an e setud beap-
o b perronm as translators. sates
maedgets AR agents. and conteact

USROS Nelnng edch other 10

fegihe Tress anleiiews, phote oppot-

i

turuies. and gntical contact with
buyers Tiis expenence stiengthened
thg most mpuortant network bt m
the project, namely the supportive
cuntiecions between the entrepre-

neut-producers

For those wishing to sew evidence of
the wnage-bulding venture's success
m pont, many of the products were
featured it such leading purnals as
Aletropolitian Home, Elie. Vogue,
Country Homes and Fanmuly Cucle
The products attracted the attention
of buyers for housies small and large,
mctuding Henn Bendel. Neiman
Marcos. Wilhams and Sonoma, and
Chnstian D The ASEAN group
recenved a letter oi congratulations

trom the sponsurs of “Scenes

ilInteneur™ and an mvitation to part-

cinate agan i 1992 as well as num-

erous imatations tu other fans and
exhitntions, and a commussion for a

disptay from Qatenes Lafayette

The image-butding project hact a
secondany, untoreseen, vel welcome
eftect muttiple enquines from ser-
wus buyers n Pans resolted o pre
arders amounting to US $1,289.263

Encore: The Museum
of Ethnology

The project team'’s ability to
wrnught success out of a hhicult
situalion met its greatest challunge
whenm it came 1o the disposal of the
isplay prototypes after Pans The
chotces seemed to have heen
restricted to stipping them back to
ASEAN ur having them destroyed
The UNIDO network in Vienna, the
prudent use of project lunds, and
most importantly, e outstanding
guality of the objects, made it pos-
sthie to stage i extubition at the
Museum of Ethnology in Vienna
The exhibition was timed to comeide
with the UNIDO General Conference,
and recewved hundreds of visitors
Paola Navone adapted the T dis-
play to the museum setting, where
the products were qiven a recugni-
tion on par with vutstandneg muoseun:
collections of craft objects trom
ethnie groups all over e warld

After Pans, the entreprenew
producers parted company with ther
prototypes in hopes that it would
ndeed be a bnal farewell, for it

/e

hecame possible to offer them for
sale i Vienna - How were they
received? An eyewiness who
managed to escape from the exhiby-
hon with her booty secured, recounts
“Thu reactions, were astonishing
Ladies and gentiemen had to be re-
stramed from fondhng the objects
and dismanthng the display, and from
near-skinmshes "Madame.” sume
one was verheard saying, “This 1
museum, not a bagzaar "

At the end of the hirst day, most
cf the olyects had alieady been sohl

The Aftermath

The tocal pomts, national experis
and entreprengur-producers were
meanwhile bick at home trying o
cope with success "Winding down”
actually meant keeping up the
remendous momentum: fullilling
orders, expanding huyer contacts,
and contimung mage-huilding actvi-
lies, to prevent ASEAN fram fading
from the dyname, rapidly changig

up-market scene

Many of the entreprengur-pro-

ducers have expenenced drimatic

ASEAN HANDICRAFTS
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changes since Pans and Vienna
\While tultiliing a large order for
Henr Bende!, one rural producer’s
entre operations were wiped vut by
tie typhoons which swept through
the Phibppines n the vanter of 1991
Fortunately, most of the changes
ha.e bean pos:ive the majonty of
tha garticioants have expanded the
egerations and increased the number

ot employees

Thayear tollowing the fair and
the el hion has seen @ multitude

0F railow up actiy tres
indonesia reports that the project

has had 3 posttive impact on ther
sirathindustry promotion network,
2nabhing successtul entreprereur-
pruducers o gam aceess t the
anigue “Bapak Angkat” ot "Foster
Father” scheme, whereby smaii
dustries recave assistance om

hrge industries

Nlalays+a has spearheadedd plans
tor a future ASEAN regional project
proposal. and s presently engaged
Tn develupment orojects targeting

specrfic randicratt areas which had

been foreyiounded in the course of
the project. Maiaysta has sponsored
a successful ASEAN Handicratts
Expo. and 1s presently engaged m
plans to construct a handicrafts
museum

Upon their return to Mamila, the
Philippine group staged extubitions
at the Product Development and
Design Center and the Development
Bank of the Phulippines. and have
partucipated i and won awards at
numerous local market and trade
fars A number of the project parti-
cipants exhibited again at “Scénes
dinteneur” 1992 under the auspices
of CITEM and the continued
guidance of Paola Navone, who was
engaged to apply the design and
imaging strategies which had made
the project a success CITEM
director Ely Pinto credits the ASEAN
Regional Handicrafts Project for the
impetus to orgamze a Phiippine

display for “Scenes d'inteneur:”

“The project opened my eyes to the
possibility of a fair forum for image
building. The successes there made
us reahze that we were ready 10
enter that hugh-quahity, low-volume
handicraft market. The project was
truly a stepping stong”

The Thai group have undertaken
to spread thewr expenence L other
entrepreneur-producers through fol-
low-up traimng seminars highhghted
by presentations from fair partici-
pants, and a high-quality handicrafts
compettion and awards ceremony
tin which many project partcipants
were winners). The competition
culminated m an exhitition of all
entnes, employing display design
concepts gleaned from the project
experience. The ASEAN reqgional
project has been prohiled for the
general public through exbintions in
Bangkok and Chiang Mai. The exhi

bitions were also used as the basis
for an extensive lecture-visit series
held for students of design. The
Thai counterparts have since
conducted a Eurapean study tour
with an eye o entening "Scénes

d Intérieur " 1994.

Epilogue

The Steering Committee gathered
for the final tume in October 1992
Apart from the tangible successes in
image buding and the indwidual
successes of the entrepreneur-pro-
ducers measured in werms of publ-
city, buyer contacts and orders, the
project was deemed a tremendous
learming expenience for all mvolved
Perhaps the greatest evidence of the
project’s success 0 fostenng regon:
al cooperation is the fact that the
Committee has unammously aureed
to form a Permanent Regronal Secre-
taniat, and to draft a proposal for a
new project

tanter for Inteenational
Tode fapratians and Kissions
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