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Introduction 

1. The first follow-up meeting on implementation of the subregional programme 
fer the Second Industrial Development Decade for Africa for Nort:h Africa. jointly 
organized by the Unit:ed Nations Industrial Development Organization (UNIDO) and 
the United Nat:ions Economic Comaission for Africa (ECA) in collaboration with the 
Government: of Tunisia and the Arab Ha~hreb Union (AKU). was held in Tunis. 
Tunisia. from 22 to 26 November 1993. 

2. The meeting was organized at the request of the t:enth Conference of African 
Ministers of Industry (CAMI), to exaaine the progra11111e of the second IDDA for 
North Africa. to identify subregional and national priorities and to formulate 
a strategic plan of implementation comprising an int:egrated series of high­
priori ty measures to be put into effect on a phased basis over the Decade. 

I. PARTICIPATION 

3. The following countries were represented at thP. meeting by delegates from 
the public and pri vat:e sectors: Algeria, Egypt:. Libyan Arab Jamahiriya. 
Mauritania, Morocco, Sudan and Tunisia. 

4. Represent:atives of the following 
organizations also took part in the meeting: 
Union (UAFA). 

subregional intergovernment:al 
AMU and the Arab Iron and Steel 

S. The United Nat:ions Development Progra ... e (UNDP) was represented. 

6. The list of participant:s is contained in Annex 1. 

I I • Agenda i-cem l : OPP.NING OF THE MEETING 

7. The opening session was chaired by His Excellency. Hr Salah Hamdi. 
Secretary of State for Trade to the Hinist:er for Economic Affairs. The first 
speech was delivered by the Coordinator for the IDDA at UNIDO. On behalf of the 
Director-General of UNIOO, he expressed his sincere thanks to the Tunisian 
Government for the warm welcome extended to the UNIDO delegation and all t:he 
participants on their arrival in Tunisia. 

8. In particular. he thanked the Minister for Economic Affairs for having 
agreed on behalf of the Tunisian Government to hold the first follow-up 
subregional meeting on implementation of the subregional programme for North 
Africa for the second IDDA in Tunisia. 

9. The meeting, he said. was being held at the very start of the new period 
of the IDDA covering the years 1993-2002, and came just after the elevent.h 
meeting of CAMI, which had taken place in the Republic of Mauritius from 31 Hay 
to 3 June 1993. That Conference had adopted rer.olutions and taken concrete 
111E:asures - which were sUlllll8rized in what was now known as the Mauritius 
Declaration on Africa's accelerated industrial recovery in the context of t,,,. 
Sl!cond IDDA. 
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10. As the century and the millennium were drawing to a close. the world in 
general. and Africa in particular, were experiencing a period of unprecedented 
economic. social and political upheaval. He highlighted the implications of the 
fundamental changes that had taken place in the world and were taking place in 
Africa industrialization efforts of the African countries. Those included the 
formation throughout the world of major economic groupings. i.e. the extension 
of the European Community, the establishment of the free-trade area in North 
America and the creation of the Asia-Pacific trading zone. One of the major 
consequences of those upheavals wa~ the fact that capital that had formerly been 
available for investment in Africa was being diverted to other locc.tions, 
especially in Eastern Europe and South-East Asia; what was true of investment 
capital ~as also true of technical a5sistance. 

11. Faced as they were with very serious economic problems. the Africa"\ 
countries had launched structural adjustment programmes and the majority of 
donors were making their assistance conditional upon an agreement with the 
International Monetary Fund (IKF)/World Bank group on such programmes. Even 
though those programmes were being implemented at the country level. they were 
intvitably influencing efforts towards subregional and regional economic 
integration in Africa. 

12. Those problems. which were always at the forefront of his Organization's 
concerns, had been taken into account in preparing the documentation for the 
meeting. The subjects proposed for discussion at the meeting had been chosen on 
the basis of data and information collected on missions to member countries of 
the subregion and from subregional organizations. 

13. The approach proposed for the work of the meeting centered on two themes. 
The first related t. the respective roles of the State and the private sector in 
industrial development and regional integration. The definition of the role of 
the State and that of economic operators - promoters, investors, enterprises, 
professional associations, financial institutions - had taken on vital importance 
because of the almost total wi.thdrawal of the State from the functions of 
directly pr.xluctive investment and enterprise management. The disengagement of 
the State from those particular functions did not mean that its role had 
diminished. On the contrary, the State should continue to play a major part in 
seeking and setting up the conditions that were essential for establishing new 
enterprises and imparting dynamism to the industrial sector. 

14. The role of the private sector had hitherto been rather limi~ed. not only 
bE:cause of a poorly adapted enviror.ment but also because of internal weaknesses. 
That sector should now be given the support necessary to enable it to play a 
prime rol~ in industrial development. There would be concrete results from that 
redefinition of roles only if there were cl~ae and candid cooperation, well­
concerted and constantly maintained, between the partners in the same economic 
development effort. UNIOO was contributing to that cooperation by its assistance 
to the African countries under its programme for the strategic management ot 
industrial development. Subregional economic cooperation, which had hitherto 
been dependent on the political will of States, should now be based on 
subregional professional associ.ations already in existence or to bP. established, 
serving as focal points for a network of economic operators capable of 
contributing to the rationalization of production in the subregion. 
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15. The second theme concerned the priority that should be given in the 
i ... ediate future. as part of the implementation of the subregional progra1111e for 
North Africa for the second IDDA. to all the measures necessary to improve the 
legal, statutory, institutional and physical environment in which the enterprises 
operated. Those measures should aia; at making better use of the existing 
industrial fabric by rectifying deficiencies in areas such as the harmonization 
of economic and industrial policies. in particular. the competitiveness of 
products, the exploitation of long-term development prospects, ind~strial 

information, the operation of professional organizations, subcontracting. 
maintenance and standardization. 

16. In view of the limited possibilities of States 
organizations and the thrust of the economic reforms that had 
success of the second IDDA programae would depend on the level 
industrial operators and private investment. 

and subregional 
been started, the 
of involvement of 

17. The UNI DO reprec:entative concluded his remarks by pointing out that, in the 
present state of er.momic globalization. Africa was facing a fundamental 
challenge that it had to meet if it was not to miss the "development train". 
Africa was being called on to achieve a threefold transition: a transition 
towards political democracy that would allow development-oriented institutions 
to be set up; an organized transition to the market economy; and a transition to 
international competitiveness through technological mastery and innovation. 

18. The representative of ECA read out a message from Kr Layashi Yaker, Under 
Secretary-General of the United Nations and Executive Secretary of ECA. 

19. In his message, the Executive Secretary of ECA welcomed those attending the 
meeting and thankr:d the Government of Tunisia for its kindness in hosting the 
meeting. He pointed out that resolution l(X) adopted by the tenth meeting of 
CAMI appealed t'.J the African countries. intergovernmental organizations and 
international institutions for bilateral and multilateral cooperation to take 
suitable steps to ensure the implementation of the progra11111e for the second IDDA 
and to give priority to mobilizing their own financial resources for the purpose 
of carrying out, monitoring and evaluating subregional and multinational 
projects. 

20. He noted, furthermore. the priority areas identified by the countries of 
the North African subregion, in collaboration with the subregional organizations. 
and acknowledged the failure of the first Decade, especially as concerned 
industrial integration. 

21. He also pointed out the adverse effects of the socio-economic crisis and 
the over-indebtedness of the African economies, which called for the 
implementation of promotional measures and mechanisms by which the private sector 
could ?lay its full part in subregional and regional industrial cooperation. 

22. In conclusion, the Executive Secretary of ECA urged the participants to 
formulate proposals for Member States and aubregional organizations aimed at 
strengthening subregional and regional cooperation and wished them every success 
in their endeavours. 
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23. The UNDP Resident Representative in Tunis thanked the organizers for having 
kindly included him in the follow-up subregional meeting on the implementation 
of the programme for the second IDDA and expressed his sincere appreciation to 
the Government of Tunisia for organizing the event. 

24. Having pointed out the difficulties ent3iled in identifying priorities and 
planning subregional cooperation, he requested participants to bear it in mind 
that, in the realm of development, all energy had to be channelled into searching 
for and devising solutions that were most suited to local. regional and 
international realities. He also reminded participants that they Yould have to 
reconsider ways and means of improvin& the international competitiveness of 
products from the subregion; define more accurately the role of the State and the 
private sector as partners in the same development efforts; to approach the 
programme for the second IDDA within an integrated framework comprising the 
numerous other priorities and programmes adopted by Member States, and to provide 
for measures involving safeguards and protection. 

25. Before concluding, the UNDP Resident Representative reminded part1c1pants 
once again that their task would be to draw up a strategic plan of implementation 
for the programme that identified the priorities and established their hierarchic 
sequence. 

26. In his address, the representative of the Tunisian Union for Industry, 
Trade and Handicrafts (UTICA) thanked UNIDO, ECA and AMU for having chosen the 
city of Tunis to host such an important meeting, which was being held at a time 
when the world economy was experiencing major upheavals and when the countries 
of North Africa were in the midst of great changes marked by the liberalization 
of their economies, the encouragement of private initiative and the estabJ ishment 
of the initial structures of AMU. 

27. Recalling that the opening up of the Tunisian economy, which had begun in 
the e~rly 1970s, had beco~e firmly entrenched by 1986/1987 through the 
introduction of a structural adjustment programme, he added that the public 
sector had decided to that end, not to invest any longer in certain areas, but 
to reassign some of its assets. 

28. He indicated that thnse measures, together with the complete remodelling 
of the economic and financial legislation, M.d enabled private investment to 
become within a few years the true driving force of the Tunisian economy. He 
also outlined the historical backE>round of the industrialization process in 
Tunisia, w~ich had begun in the 1960s with the construction of the basic branches 
of industry. 

29. He felt that the implementation of the programme for the second IDDA would 
enable complementarity and economic integration to grow stronger at subregional 
and regional levels. In conclusion, he wished the meeting every success in its 
work. 

30. Having welcomed the participants, tne Secretary of State for Trade t~ the 
Ministry of Industry, Hr Salah Hamdi, pointed out the problems and challenges 
which were facing the African countries as a whole and those of the North African 
subregion in particular. He also referr.ed to the reasons for the failure of the 



first IDDA, namely, the external problems, especially the effects of the debt. 
the results of the drought prevailing during the Decade. and the low level of 
intercountry trade. 

31. The industrial restructuring progra11&es which had been introduced had 
produced varying results according to the country. It would be necessary, 
however, to continue efforts to strengthen the available means of action since 
some countries had gained encouraging results. 

32. At the subregional level, he pointed out that it was necessary to 
strengthen cooperation so that the second IDDA would not fail. but would permit 
self-sufficiency to be attained on the economic plane and enable the industrial 
fabric and intercountry trade to be consolidated. 

33. In order to step up trade and to achieve industrial integration, increased 
importance had to be accorded to industrial and economic information. It was 
also useful to promote meetings between producers and marketers, exchange of 
experience and horizontal (South-South) cooperation, without neglecting 
international cooperation within the framework of the new economic order, for 
example, under the General Agreement on Tariffs and Trade (GATT) and in the 
Uruguay Round. 

34. In conclusion, he wished participants every success in the work of the 
meeting and a pleasant stay in Tunisia. 

III. Agenda itea 2: Organization of the meeting 

35. Under this item of the agenda, the meeting dealt with the following points: 

(a) Election of the Chairman. "/ice-Chairman and Rapporteur 

36. The meeting unanimously elected the following Bureau: 

Chairman: 

Vice-Chairman: 

Rapporteur: 

Tunisia 
Hr H'Hammed Chaouch 
Director General for industry 
Ministry for the National Economy 

Egypt 
Hr Abdel Latif Mahmoud 
Under-Secretary at the Ministry fo~ Industry ir. charge 
of Industrial Cooperation ~ith Foreign Countries 

Algeria 
Hr Ourdane Rachid 
Director for Industrial Cooperation 
Ministry for Industry and Mining 

(b) Adoption of the a&enda 

37. The meeting adopted the following agenda: 

l. Opening of the meet!ng. 
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2. Organization of the meeting: 

Election of the Chairman. Vice-Chairman and Rapporteur; 

Adoption of the agenda; 

Organization of work. 

3. Presentation and discus~ion of the document entitled: 
"Implementation of the Subregional Programme for North Africa for 
the second IDDA (document PPD.252(SPEC.))•. 

(a) Situation of the manufacturing sector (Chapter I); 

(b) Adaptaticn of the subregional programme and proposals for an 
action programme (Chapter II); 

(c) Implementation plan (Chapter III); 

(d) Promotion, coordination, monitoring and evaluation (Chapter 
IV). 

4. Presentation and discussion of the cocument entitled: 
"Priorities and subregional cooperation in the context of the second 
IDDA (document ECA/IHSD/IPPIS/027/93)". 

5. Any other business. 

6. Date and place of the second follow-up meeting. 

7. Adoption of the report of the meeting. 

8. Closure of the meeting. 

38. The Chairman thanked the participants for their confidence in him and hoped 
the results of the work would be the outcome of active participation by all. He 
pointed out that the meeting was of great importance for the development of a 
realistic subregional programme and asked for recom11endations to be formulated 
and adopted so that the work of the meeting should not remain a dead letter. He 
stressed the need to handle the various questions submitted to the meeting with 
maximum frankness. 

(c) Or&anization of the meetin& 

39. The meeting adopted the work programme as contained in Annex 2. 

IV. Agenda ite• 3: Presentation of the subregional progr...e for the second 
IDDA for North Africa 

40. The IDDA Coordinator described the working document and its scope in 
general terms. He outlined the implementation plan for the programme, specific 
measures for wh;.ch would be decided on at the end of the meeting. 
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v. Agenda itea 3(a): Situation of the 118.DUfacturing sector 

41. This item was presented by the UNIDO consultant on the basis of Chapter I 
of the working document. He placed emphasis on the structure and performance of 
the sector as well as the constraints to which it was exposed. He also pointed 
out the advantages of the subregion. 

42. With regard to the performance of the sector, he analysed its various 
constituent subsectors. namely: 

agro-food; 

textile and leather; 

iron and steel and metallurgy; 

metal construction, mechanical engineering and electrical products; 

building materials; 

chamicals and plastics; 

pharmaceuticals. 

43. During the discussion which followed, the participants thanked UNIDO for 
the quality of the document and proposed the following improvements: 

(i) to incorpo~ate constraints 

external, in particular those relating to the implications of 
the GATT negotiations and relations between the countries of 
the subregion and the European Community (EC); 

internal, in particular factor costs (energy, development of 
industrial zones, ..... );development of human resources, lack 
of financial resources, the high cost of credit for small- and 
medium-scale enterprises (SMEs), and the burden of taxation: 

(ii) to place more emphasis on development of the private sector and 
the specific constraints which it faces, in particular: 

(iii) 

difficulty of acquiring land for investment; 

bureaucratic complications and unwieldiness; 

high interest rates; 

difficulties in obtaining funding; 

high cost of energy especially electricity and petrol and 
imported raw materials; 

to collect and exchange information on the subregional market, 
which is currently inadequate, and to evaluate that market; 
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(iv) to propose a method of evaluating the performance of the sector, 
underscoring physical flows; 

(v) to use stati sties enabling comparison of situation and development 
of the industrial sector in the subregion with those of other 
subregions and countries; 

(vi) 

(vii) 

to stress quality control of products according to international 
standards; 

to harmonize norms and standards used by the countries of the 
subregion; 

(viii) to provide solutions to the problem of financing trade between the 
countries of the subregion; 

(ix) to point out the low level of the transfer and mastery of 
technology in the subregion; 

(x) to stress the lack of freedom in the circulation of goods, capital 
and persons between countries, which hampers trade and which 
persists despite the existence of texts adopted to resolve the 
problel!I; 

(xi) to include the building materials subsector, the importance of 
which is well known in the subregion. 

(xii) to stress the relationship between industrialization and debt; 

(xiii) to emphasize the problems connected with industrial concentration; 

(xiv) to make a detailed breakdown of the utilization of installed 
capacity by subsectors, for a better understanding of their 
weaknesses; countries were therefore requested to transmit to 
UNIDO the information of physical output per subsector, and in 
~articular installed capacity and its utilization. 

Agenda itea 3(b): Adaptation of the subregional programme and 
proposals for an action progra1111e 

44. This item was presented by the UNIDO consultant on the basis of Chapter II 
of the working document. 

45. He recalled the link between the first and second IDDA, briefly analysed 
the results of the first IDDA and stressed the critical analysis of the programme 
contained in the report of 7 October 1990, as well as the climate for subregional 
cooperation. Briefly recalling the strategy of the second IDDA, he continued his 
presentation of the adaptation and consolidation of the subregional programme for 
North Africa (SPNA) and also the detailed action frogramme, which specifies for 
each of the 21 proposed activities, the objectives, outputs, responsibility, 
beneficiaries and duration. 
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46. The presentation was followed by a lively and fruitful discussion, which 
gave rise to the following proposals and improvements: 

(i) publicizing at subregional level of the different methods of 
approach developed by UNIDO, in particular the method for: 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

(vii) 

analysis of the industrial sector; 
the programme approach, the micro/macro approach; and 
the strategic management of industrial development. 

to include the synthetic fibre industry among the new openings to 
be promoted, as the raw material for this industry existed in the 
subregion and was among the principal inputs imported; 

to revise the part of the text regarding AMO structures and 
institutions on the basis of information provided by its 
representative; 

to underscore the strengthening and development of the private 
sector, which was one of the mainstays of industrial development 
at the present time; in this connection, it was recommended to 
encourage the contact among representatives of businessmen 
associations and chambers of commerce and industry with the aim to 
intensify their cooperation and partnership; 

to strengthen and develop the export sector, which was vita] for 
the countries, since it generated foreign currency and helped to 
relieve the burden of debt; 

to identify other openings in the market for stimulating exports 
and to facilitate the integration of the countries of the 
subregion into the world economy under competitive conditions; 

to develop technological data banks and to set up a network of 
industrial and technological data banks to increase the exchange 
of information among member countries; 

(viii) to develop product marketing in the subregion. especially by 
organizing subregional fairs and exhibitions; 

(ix) if appropriate, to rearrange the activities proposed in the 
programme, according to area of interest and priorities; 

(x) to include in the priorities of the action programme the building 
materials industry, the textile, leather and footwear industry as 
well as the agro-industries, which make it possible to satisfy the 
needs of the population; 

(xi) to harmonize industrial policies so as to strengthen subregional 
cooperation and integration. 

47. Furthermore, the meeting was informed by the representative of the Arab 
Iron and Steel Union (UAFA) of the activities undertaken by his organizatiu •. in 
the Arab countries. 
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48. The meet:ing was also informed of Tunisian experience in promoting the 
private sector. in part:icular by simplifying administrative procedures. 

49. The part:icipants also requested t:he st:rengthening and development of direct 
relat:ions bet:ween UNIDO and the privat:e sect:or. 

VII. ltea 3!::): Implementation plan 

50. This i t:em, which was al so present:ed by t:he consul t:ant. corresponds to 
Chapt:er III of t:he working document:. It: deals with the following aspect:s: 

the methodological approach advocated; 

t:he course of proposed act:ion in t:he three-phase programme 
(preparation, consolidat:ion and expansion); 

the modalities for implement:ing by the countries, subregional 
organizations, international organizat:ions and economic operators. 

51. During the discussion of this item, some participant:s expressed 
reservations regarding the viability of the investment: projects which had not 
even been st:arted and proposed their deletio&. 

52. After a long discussion, the meeting decided that ongoing investment 
projects have to be continued by updating their respect:ive feasibility studies. 
For other investment projects which have not been started yet, the governments 
have to be consulted whether they want to maintain or delete them. With regard 
to the support projects, the meeting recommended to maintain them. 

53. Furthermore, the meeting made the following observations: 

(i) the following should be included in Ill 3A: 

research and development 

cooperation between countries of the subregion; 

(ii) as regards Ill 3C, since the fifth UNDP programme cycle (1992-
1996) had already started and it was no longer possible to obtain 
funds from it, there would be need to plan these resources in the 
next cycle in order to finance the programme for the second IDDA. 

54. The participants stressed the need for the countries of the subregion to 
take concrete steps to translate into greater reality their political will to 
promote and strengthen cooperation and economic integration. 

55. They also stressed the need to seek other sources of funds for this 
programme - in addition to the United Nations. In that respect, they suggested 
that UNIDO should act as a catalyst for the mobilization of such resources. 
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56. The meeting emphasized the need for countries to set up th.e national 
committees in accordance with the CAMI decisions as soon a~ possible. 

VIII. Itea J(d): Promotion, coordination, aonitoring and evaluation 

57. This item, which corresponds to Chapter IV of the working document 
presented by the consultant, deals with the following subjects: 

promotion and publicizing action for the ~urpose of mob~lizing th~ 
resources necessary for its implementation; 

the coordinating and follow-up of the activities provided for in 
the programme at national, subregional and international levels; 

the means for evaluation of the results of the activities to be 
undertaken. 

58. After the discussion of this point, the following remarks and proposals 
wers made: 

(i) in order to facilitate follow-up and coordination of the 
programme at the national level, it would be necessary to 
review the proposed structures existing in the countries; 

(ii) to explore all sources of funding, in particular the 
European Development Fund (EDF, the various Arab funds, 
various development banks, bilateral development aid 
agencies, and local savings. In this context, mention was 
made of the initiative constituted by the Tokyo Conference 
on the development of Africa; 

(iii) it was proposed UNIDO send brochures publicizing the second 
IDDA to the different countries of the subregion; 

(iv) UNIDO was also requested to propose to the countries, for 
the use of the national committees, a model plan for the 
preparation of evaluation and consolidation reports in 
order to standardize presentation and facilitate 
utilization. 

IX. Agendd i tea 4: Presentation of KCA document: •Priori ties and 
subregional cooperation in the context of the second 
IDDA (ECA/IHSD/IPPIS/027/93)• 

59. The representative of ECA presented document ECA/IHSD/IPPIS/027/93. 

60. He indicated that the document had been drawn up on the basis of the 
information available to EGA and on information gathered during preparatory 
missions to certain countries of the subregion. 

61. The first part of the document, the introduction, stressed the structural 
weaknesses of the industrialization model prevailing in Africa and proposed 
making the industrial sector the engine of growth for the African economies, 
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supplying the inputs essential for all socio-economic sectors by the utilization 
and processing of their. products. However. despite the efforts made by the 
Member States, the progress achieved in the implementation of the integrated 
industrial promotion programme for the first Decade had been inadequate. 

62. It therefore became necessary to proclaim a second Decade in order to make 
good certain inadequacies and to further accelerate the industrialization of 
Africa, above all with re£ard to the achievements of the first Decade. 

63. The second part of the document gave the history of cooperation among 
countries of the subregion. Owing to its geographical position, its population 
and agricultural, fishing and mineral resources, the subregion ought to be able 
to develop industrial cooperation and integration. 

64. The representative of EGA also indicated that the level of 
industrialization of the North African subregion was relatively high and that the 
share of the manufacturing sector in the GDP of the seven countries of the 
subregion, which had been $13, 787 millio.1 in 1985, was practically double that 
amount in 1990 and 1991. He also pointed out that economic cooperation in the 
subregion tended to be characterized by the preponderance of bilateral 
activities. Nevertheless, efforts had been made by the Maghreb countries through 
the establishment of a politico-economic subgrouping and institutional 
instruments. Also, the League of Arab States had placed structures at the 
disposal of the countries of the subregion for their economic integration and 
cooperation. 

65. At the national level, all the countries of North Africa had set up 
mechanisms that enailled them to promote subregional industrial cooperation. 
However, the contribution of all these mechanisms had not come up to 
expectations. 

66. Chapter III of the document was of paramount importance for the meeting 
because it enabled Member States to obtain information on the priorities and 
projects of each country in the subregion, at the national and subregional 
levels. 

67. The roles of the public and private sectors were complementary. How0 •1er, 
with the most recent events on the politico-economic scene, the private sactor 
should henceforth play a preponderant role in industrial development, on the 
basis of the achievements of the public sector. 

68. With regard to Chapter IV of the document the representative of EGA 
indicated that the document presented by UNIDO had already dealt at length with 
national and subregional strategies and policies for implementation of the 
priorities of the Decade. However, the present document particularly stressed 
the similarities between the objectives adopted by the countries of the 
subregion. 

69. Chapter V was devoted to an analysis of the principal constraints, namely, 
namely, structural weaknesses, lack of technological and entrepreneurial 
capacity, lack of adequate financial resources, lack of physical and 
institutional infrastructures and constraints related to sovereignty. 
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70. Chapter VI concerning conclusions and reco11111endations stresse~ four 
principal measures. First. the establishaent of national commissions with highly 
detailed programme covering specific activities to be carried out at both 
national and subregional levels. The second related to the drafting and 
signature of a convention for encouraging and mutually protecting investments 
between countries of the subregion. The third was for the adoption of a first 
approach by designing a multidimensional cooperation policy both appropriate and 
lasting. Such an approach. which would imply simply a real will among all the 
partners associated with such cooperation. would induce to rise above their 
national interest and adopt a common policy. Fourthly. the financial 
institutions for development and cooperation in the subregion should coordinate 
their efforts as concerns investments for the implementation of subregional 
projects that might need a great deal of capital which would be beyond the reach 
of any single country. 

71. During the discussion that followed the presentation. the meeting drew 
attention to the disparity between the statistics contained in the two documents 
and requested that the statistics should be updated. especially the data on 
population. agriculture and the performance of the manufacturing sector. 

72. In view of the lack of information and data on Sudan, which the preparatory 
mission had not been able to visit, a representative of that country supplied the 
latest information which had to be incorporated into the final document. 

73. Like•ise, the AKU representative had asked for the errors contained in the 
paragraph on his institution to be corrected. 

74. With regard to the recommendations, stress had been placed on the role of 
the subregional institutions which financed productive investment. Mechanisms 
should be established and efforts made at State level to encourage those 
institutions to take part in the promotion of the private sector, especially 
small-scale industry. 

75. The meeting requested the deletion of the expressions "narrow nationalism 
and exacerbated nationalism• and finally recognized the complementarity of the 
two documents and requested that they be merged into a single document. 

X. Agenda it..?a 5: Any other business 

76. The meeting was reminded of the importance of African Industrialization Day 
(20 November) and of the theme for the current year: •The transfer of technology 
and engineering• and of the way in which that Day was normally organized. 

77. The meeting requested that working documents should be made available to 
participants in good ~ime so that they could take note of them before the 
meetings. 
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XI. Agenda item 6: Date and place of the next .-eeting 

78. After a long discussion of this item of the agenda. the meeting decided 
that UNIDO. in collaboration with ECA and OAU. should consult Member States to 
with regard to hosting the next meeting and determining its date. before the 
twelfth meeting of the CAMI and the co ... ittee of Ten. 

79. The meeting considered the procedure for sending the final report and the 
two revised working documents to the Governments of the Member States. It 
decided that those documents should be sent directly to Governments by L'NIDO. 
The Governments would theu send their reactions to UNIDO. ECA and OAU. which 
would incorporate them into the follow-up report on the implementation of the 
IDDA programme. which would be submitted to the Comai ttee of Ten. and then to the 
Intergovernmental Coimittee of Experts and to the Conference of African Ministers 
of Industry. Meantime, participants were requested to inform their respective 
Governments. 

80. The participants thanked UNIDO and ECA for having the private sector to 
attend the meeting and recomaended that the same initiative should be taken for 
the next meetings. They reco1111ended that as far as possible, subregional 
meetings should be organized alongside economic and conaercial events such as 
fairs and exhibitions in order to arouse greater interest of the private sector 
in such meetings. 

81. The meeting requested UNIDO to encourage and promote national businessmen 
associations and subregional professional federations. 
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AIOIEXE I 

LISTE DES PARTICIPAll'l'S/LIST OF PARTICIPAllTS 

PAYS/COOllTl.IIS 

Algerie/Algeria 

1. Mr Belkacem Rabah Mohamed 
Directeur Prospective lndustrielle 
Ministere lndustrie et Mines 
l11111euble Le Colisee, Rue Ahmed 6ey 
Alger. Algerie 
Tel.: 602129 poste 331 
Telex: 66190 

2. M. Ourdane Rachid 
Directeur de la Cooperation lndustrielle 
Ministere de l'lndustrie et des Mines 
lnaeuble Le Colisee, Rue Ahmed Bey 
Alger. Algerie 
Tel.: 602129 
Telex: 66190 

Egypte/Egypt 

1. Mr. Abdel Latif Mahmoud 
Under-Secretary 
GOFI - Ministry of Industry 
6, Khalil Agha - Garden City 
Cairo . Egypt 
Tel.: 3553651 
Fax: 3544984 
Telex : 23389 UN Cairo 

2. Hr. Mohamed Samir K.H Ramadan 
Engineer 
Federation of Egyptian Industry 
Nasr City, Industrial Zone 
P.O Box 365 
Cairo, Egypt 
Tel.: 2605041/43 
Fax: 2622221 
Telex: 93608 Kamsr UN Cairo 

3. Hr. Hegazy Faisal 
Planning Coordinator 
Social Fund for Development 
3 Halek ElAfdal Zamalek 
Hussein Hegazi Street, off Kasr El Aini Street 
Cairo, Egypt 
Tel.: 3540077, 355987/ 
Fax: 3550628 
Telex: 3030892 



4. Hr. Hassan Shaarawi 
Hanage1· 
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Enterprise Development Progra .. e 
Social Fund for Development 
3 Halek ElAfdal Zamalek 
Hussein Hegazi Street. off Kasr El Aini Street 
cairo. Egypt 
Tel.: 3540077, 3559877 
Fax: 3~50628 
Telex: 3030892 

LI BYE/LIBYA 

1. Hr. Jarnaz Kamel 
Chairman 
Exective Board For Industrial Projects 
Ministry of Industry 
Tripoli • Libya 
Tel . : 803 722 
Fax: 804471/72 

2. Hr. El Darbak Huftah 
Organization Deparment Director 
Ministry of Industry 
Tripoli, Libya 
Tel.: 051 - 28375- 28300 
Fax : 051- 29847 
Telex : 30136 

Karoc/tforocco 

1. H. El Ghissassi Azzeddine 
Chef de la Division de la Planification Industrit·lle 
Hinistere du Commerce et de l'Industrie 
1, Place de Sefrou 
Hassan, Rabat 
Haroc 
Tel.: 705227 

Kaurit.aniejMauritania 

1. H. Hamadi Ould Heimou 
Directeur de l'Industrie 
Hinistere des Hines et de l'Industrie 
8P 387 
I111111euble du Gouvernement 
Nouakchott, Hauritanie 
Tel.: (222) (2) 57266 
Fax: (222) (2) 53582 



SOUDAN/SUDAN 

1. Mr. Abdel Hafiz Mohamed Salih 
Director-General 
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Industrial Production Department 
Ministry of Industry and Co ... erce 
P.O. Box 2184 
Khartoum, Sudan 
Tel.: 71 807 

2. Mr. Ahmed Izzelarab Yousif 
Director- General 
Sudanese Chambers of Industries Assoc.~tion 
P.O. Box 2565 
Khartoum. Soudan 
Tel.: 45 17 17, 45 17 18-19 
Fax : 45 17 20 

TunisiejTunisia 

1 . M. M' Hamed Chaouch 
Directeur General de l'Industrie 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

2. H. Mohamed Mansour 
Sous-Directeur 
Direction Generale de l'lndustrie 
Ministere de l'Economie Nationale 
Tel.: 28<J 838 
37, Av. Kheireddine Pacha 
Tunis 

3. Mme. Noura Laroussi 
Sous-Directeur 
Direction Generale de l'lndustrie 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

4. H. Samir Rekik 
Sous-Directeur 
Direction Generale de l'Industrie 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

5. M. Soubaker Abdeljouad 
Sous-Directeur 
Direction Generale de l'lndustrie 
Hinistere de l'Economie Notionale 
37, Av. Kheireddine Pacha 
Tunis 
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6. H. Riahi Hustapha 
Chef de Service (Chimie) 
Direction Generale de l'Industrie 
Tel.: 89] 313 Poste 458 
Hinistere de l'Economie Nationale 
37. Av. Kheireddine Pacha 
Tunis 

7. Hr. Jalel Hasnaoui 
Chef de Service 
Direction Generale de l'Industrie 
Hinistere de l'Economie Nationale 
37. Av. Kheireddine Pacha 
Tunis 

8. H. Kouki Mohamed 
Chef de Service 
Industries Hecaniques 
Direction Generale de l'Industrie 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

9. H. Hamdoun Hamda 
Ingenieur Adjoint 
Direction Generale de I'lndustrie 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

10. H. H'Ghirhi Chiheb 
Ingenieur de travaux 
Direction Generale de I'Industrie 
Hinistere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

11. Mr. Jendoubi Sam~r 
Ingenieur (Compensation) 
Direction Generale de l'Indu~trie 
Hinistere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

12. Mme. Sellami Wassila 
lngenieur Adjoint 
Direction Generalc de I'Indu~trie 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

13. Mme. Samira Ben Amara 
Chef de Service 
Direction Generale de J'lndustrie 
Hinistere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 



14. M. Sen Rejeb Riadh 
lngenieur de Travaux 
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Direction Generale de l'Industrie 
Ministere de l'Economie Nationale 
37, Av. KheireddinP. Pacha 
Tunis 

15. M. Fessi Mohamed Sahbi 
Chef de Service 
Direction Generale de I'Industrie 
Hinistere de l'Ecor.~mie Nationale 
37. Av. Kheireddine Pacha 
Tunis 

16. H. Jaoua Moez 
Ingenieur Principal 
Direction Generale de l'lndustrie 
Hinistere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

17. H. Attia Mohamed 
Chef de Service 
Direction Generale de l'Industrie 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

18. M. Guetat Taieb 
Ingenieur Principal 
Chef de Service 
Ministere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

19. Mme. Honia Jatlaoui 
Chef de Service 
Hinistere de l'Economie Nationale 
37, Av. Kheireddine Pacha 
Tunis 

20. H. Hili Mohamed 
Ingenieurs 
Direction Generale de l'!ndustrie 
Hinistere de l'Economie Nationale 
Tel. : 894 SS9 
Tunis 

21. M. Grissia Mohamed Faouzi 
Ingenieurs 
Direction Generale de l'lndustrie 
Hinistere de l'Economie Nationale 
Tel . : 894 559 
Tunis 



22. M. Guezguez Hamcli 
Ingenieur 
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Direction Generale de l'lndustrie 
Ministere de l'Economie Nationale 
Tel. : 892 313 Poste 433 
Tunis 

23. M. Tlatli Slim 
Chef de Departement 
Attache a la Direction Generale 
Agence de Promotion de l'Industrie (API) 
Tunis 

24. M. Zalila Mounir 
Directeur Principal 
AgencL de Promotion de l'lndustrie (API) 
Tunis 

25. M. Dallagi Magtouf 
Directeur 
Elaboration de programmes 
Agence de Promotion de l'Industrie (API) 
Tunis 

26. M. Esseboui Said 
Direction de Promotion du Honde Arabe - Afrique 
Agence de Promotion de l'lndustrie (API) 
Tunis 

27. H. Chawki Abid 
Directeur Etudes 
Banque International Arabe de Tunisie (BIAT) 
Tunis 

28. H. Mamoun Bedis 
Banque International Arabe de Tunisie (BIAT) 
Etudes et Developpement 
Tunis 

29. H. Ben Ayed Chokri 
Directeur/Chef de Departement 
Financement Evaluation et Suivi des Projets Industriel 
Banque Tuniso-Koweitienne de Developpement (BTKD) 
Tunis 

30. H. Hasni Mohamed Ali 
Directeur 
Centre de Promotion des Exportations (CEPEX) 
Tunis 

31. H. Karoui Hatem 
Chef de Departement 
Centre de Promotion des Exportations (CEPEX) 
Tunis 



32. H. Barhowai l..aabidi 
President Directeur General 
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Centre de Hateriaux Construction de la 
Ceramique et Verre (CTHCCV) 

Route de l..acagna 
1009 EL Ouardia 
Tunis 
Tel.: 392 300 
Fax : 392 460 

33. H. Hamdoun Mohamed Fadhel 
Centre de Hateciaux Construction de la 

Ceramique et Verre (CTHCCV) 
Route de Lacaglld 
1009 EL Ouardia 
Tunis 
Tel . : 392 300 
Fax : 392 460 

34. H. Hassine Abdelkader 
Director 
Centre de Hateriaux Construction de la 

Ceramique et Verre (CTHCCV) 
Route de l..acagna 
1009 EL Ouardia 
Tunis 

~5. M. Noureddine Hachicha 
Directeur Cooperation 
Centre Tunisien des Industries Mecaniques (CTMCCV) 
Tunis 

36. M. Doghri Ezzeddine 
Chef de Service 
Etudes Suivi des dossiers de Cooperation 
Centre National du Cuir et de la Cha1.1ssur (CNCC) 
Tunis 

37. Mme. Rezgui Narjes 
Chargee d'tudes Principale 
Service Relations Exterieures 
INNORPI 
Tunis 

38. Mme. Mokhtar Nour El Houda 
Directeur 
Etudes Economiques et Financieres 
Societe Tunisienne de Bar.que (STB) 
Tunis 
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ORGARISATIONSjOR.GANIZATIONS 

1. Mr. Adel Hussein 
Engineer 
Regional Director Cairo Office Arab Iron, Steel Union 
Association 
Cairo, Egypt 
P.O. Box 515 Dokki, Giza 
Tel.: 704 790, 716 219 
Fax : 704 790 

UNION TUNISIENNE DE L'INDUSTR.IE, DU COMMER.CE 
ET DE L'ARTISAHAT (UTICA) 

L K. Bouchiba Amor 
President de la FedelecjUTICA 
President du Groupe TUNELEC S.A 
Representant !'UTICA Centrale Patronale Tunisienne 
17, Rue Abderrahman Jaziri 
Tunis 
Tel. 791 623 
Fax: 782 143 

2. ff. Aroua Abdellatif 
Directeur de l'lndustrie a l'Union Tunisienne de l'Industrie du 

Commerce et de l'Artisanat 
Directeur Departement lndustrie 
103 Av. de la Liberte Tunis le Belvedere 
Tunis 
Tel.: 780 366 
Fax : 782 143 

3. M. Dridi Fethi 
103 Av. de la Liberte Tunis le Belvedere 
Tunis 
Tel.: 780 366 
Fax : 782 143 

1. M. Yousfi Mohamed 

Union du Maghreb Arabe (UMA) 

Expert au Secretariat General 
26, 27 Rue Okba Agbal 
Rabat 
Maroc 
Tel.: 77 26 76/82 
Fax : 77 26 93 
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SECRETARIAT/SECRETARIAT 

Organisation des Nations Unies pour le 
Developpement Industriel (ONUDI) 

United Nations Industrial Devlopment Organization (UNIDO) 

l . Mr. Mundeke Kapepula 
Coordinator 
Coordination Unit for the IDDA 
Vienna 
Austria 

2. Miss Karin Liebl 
Area Programmes Officer 
Vienna 
Austria 

3. Hr. Med. Oudris Benouali 
Expert Consultant 
Vienna 
Austria 

C:O..ission Econoaique des Nations Unies pour l'Afrique (GEA) 
Econoaic C:O..ission For Africa (EGA) 

1. Mr. N. Kamara 
Industrial Development Officer 
Addis Ababa 
Ethiopia 

2 . Hr . P. Demba 
Industrial Development Officer 
Addis Ababa 
Ethiopia 
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Afternoon 

Horning 

Afternoon 

ANNEX II 

PROGRAMME OF WORK 

Monday. 22 November 1993 

08:00 - 09:30 hrs. 

09:30 10:30 hrs. 

11:30 - 12:00 hrs. 

15:00 - 16:J5 hrs. 

16:15 - 16:30 hrs. 

16:30 - 18:00 hrs. 

Registration by participants 

Opening session (Item 1 of the 
agenda) 

Organization of the meeting (lte~ 
2 of the agenda) 

Presentation of document 
PPD.252(SPEC), "Implementation of 
the subregional programme for 
North Africa for the second 
IDDA". 

Break 

Continuation of work (Item 3 of 
the agenda) 

Tuesday. 23 November 1993 

09:00 - 10:30 hrs. Continuation of work (Item 3 of 
the agenda) 

l.0:30 - 10:45 hrs. Break 

10:45 - 13:00 hrs. Continuation of work (Item 3 of 
the agenda) 

15:00 - 16:15 hrs. Continuation of work (Item 3 of 
the agenda) 

16:15 - 16:30 hrs. Break 

16:30 - 18:00 hrs. Continuation of work (Item 3 of 
the agenda) 
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Afternoon 

Whole day 

Morning 
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Wednesday. 24 November 1993 

09:00 - 10:30 hrs. 

10:30 - 10:45 hrs. 

10:45 - 12:00 hrs. 

15:00 - 16:15 hrs. 

16:15 - 16:30 hrs. 

16:30 - 18:00 hrs. 

Presentation of document 
ECA/IHSD/IPPIS/027/93 (Priorities 
and subregional cooperation in 
the context of the second 
Inudustrial Development Decade 
for Africa) 

Break 

Continuation of work (Item 4 of 
the agenda) 

Continuation of work (Item 4 of 
the agenda) 

Break 

Any other business (Item 5 of the 
agenda) and date and place of the 
second follow-up meeting (Item 6 
of the agenda) 

Thursday. 25 November 1993 

Drafting of the report and recommendations of the meeting 

Friday. 26 November 1993 

09:00 - 10:30 hrs. 

10:30 - 10:45 hrs. 

10:45 - 12:00 hrs. 

12:30 - 13:00 hrs. 

Adoption of the report and 
recommendations of the meeting 
(Item 6 of the agenda) 

Break 

Adoption of the report and 
recommendations of the meeting 
(Item 7 of the agenda) 
(continued) 

Closing of the meeting (Item 8 of 
the agenda) 


