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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

EUROPEAN INSTITUTE FOR
EAST WEST COOPERATION

1262/A DORSODURO, VENEZIA, ITALIA Tel. 041/5225109 Fax 39.41 5289995

20048

International Course on Research and
Innovation Management

VISEGRAD, HUNGARY

10-21 October 1993

FINAL REPORT




GENERAL BACKGROUND

To this Course participated 24 students coming from industrial
laboratories, scientific research laboratories, banks involved in venture
capital and state organizations dealing with research.

The Course was organized by UNIDO-ICS with the participation of
the Hungarian Chamber of Commerce and other Institutions of high
standing.

AIM OF THE PROJECT

Science and technology are among the key driving forces of change
and development of todays societies. Enormous investments in scientifc
research, technology and innovation are made by governments and
private industries. An important new characteristic of this development
is the increasing scientification and knowledge content of industrial
products and processes. Scientific research in universities and
independent institutions has moved closer to industry in order to gain in
efficiency of commercialization. The more society invests of its financial
and human resources in scientific and technological research, the stronger
will be the demands by society and governments for quick retums on
investments. This additional dimension is the dramatically increasing
intemational competition. It seems that Japan, better than other countries
so far, has succeeded in the effective transformation of the pool of
scientific and technological knowledge into industrial products for a
world market.

To address these issues and prepare scientists to weight up and
tackle successfully the problems connected with the management of
modemn research activities, the Interational Centre for Science and High
Technology (UNIDO-ICS) has organized on request of the states several
International Courses on Research and Innovation Management.

The participants supported by the European Institute for East-
West Cooperation were professors P. bisogno, Prof. G. Abramo, Prof. R De
Maria and Prof. M. Hoffmann. They were involved in the preparation of
the teaching and training materials which included also reproduction of
training materials to be distributed to the participants. They were also
directly involved in teaching and training of the participants during the
Course.
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Prof. Hoffmann was teaching for one full day the following topics
under the subject “Analysis of Target Areas of Scientific Products™
1. Analysis of Intemal Markets in Hungary and EC
2 Product cycle
3. How to market sdentific products
4. Marketing with IT
5. New business ideas and prospects
One full afternoon was also devoted to a practical training session on
“How to determine priorities”.

Prof. Abramo devoted one day to the subject: “Technical and
Economic Monitoring of R & D Projects” with the following topics:
1. Human Resource Management
2 Managing the Innovative R & D team

Prof. De Maria was responsible for one day teaching & training on
the subject of "Research, Creativity and Innovation in Action”.

He presented the case study of the Prato textile industry in which a
traditional industry was reorganized and made competitive and successful
through a heavy component of new technology.

Prof. P. Bisogno was responsible for the section on “Financing of
Research, Innovation and New Product Development” with the following
topics:

1. Financing of Research and Innovation Technology Policy in the ‘90s
2. New Product Development

CONCLUSION AND GENERAL RECOMMENDATION

This Course which was held in Hungary had, as a peculiarity, a high
percentage of Hungarian participants. They were carefully selected with
the assistance of the Innovation Chamber. This selection highly
improved the impact and the success of the Course on the local problems
and environment. The European Institute for East-West Cooperation
infact organized two preliminary seminars with the Hungarian
counterpart in order to better focus cn the problems of the Hungarian
economy.

On the basis of this experience the European Institute would suggest
that in the planning of the future activities related to the International
Cowurse on Research and Innovation Management two differents paths be
followed: one should be the organization of a truly international Course
for one month every year, through which new ideas and the introduction
of new technology might be introduced and experimented.
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At the same time every year an intensive Course of ten days should
be organized in a country which makes a request for this specific
assistance. This will assure the integration of the Course activities with the
scientific, economic and cultural tradition of that specific country.

The European Institute for East-West Cooperation has particularly
enjoyed the cooperation with UNIDO in this occasions and is looking
forward to being involed in future activities of this very important sector.




