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This report highlights the activities carried out by the
Chief Technical Adviser during her briefing in Vienna and
first mission to Guatemala <(INCAP's Headquarters) and
Central America, including Belize and Panama.

The objectives of this first mission were to:

a. establish contacts with relevant personnel at UNIDO
Headquarters and be briefed on issues applicable to the
project implementation and evaluation;

b. assist the counterpart institution to start to
implement the project;

c. to prepare, discuss and finalize a detailed work plan
with the Basic Technical Groups and establish the
methodoly and guideliness to start the in-depth
assessment of the food processing sector, small scale
industries and the training needs of women.

d. to get & personal and general impress-on, through
visits to the seven countries, of the situation of
women entrepreneurs in the food processing industry;

e. to establish contacts with institucions and
orgnizations for future coordination and co-operation;
and

f. to revise the project budget according to actual costs

and the detailed work plan.

INCAP was prepared for the commencement oi the project
concerning the designation of the project staif counterpart,
provision of office space and secretarial support.

Training and support for women entrepreneurs in Central
America is definitely necessary in business management and
fozd processing technology. The assessment of the training
needs of women entrepreneurs will be extremely important for
the future activities of the project.

Two countries out of the seven had advanced the compilation
of the information for the in-depth assessments. In this
regard, the CTA recommended and INCAP, as a positive
indication of their interest, agreed to advarce funds -~
under the sub-contract component - to initiate the
asgsessments.
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Actual costs of the sub-cortract component were revised.
The new total amounts to UsS£110,000, which represents an
additional amount of USS41,000 to the US$69,000 originally
allocated. It is strongly recommended to proceed with
signature and allocation cf funds to INCAP according to the
schedule of payments.

BACKGROUND

The UNIDO Training Programme for Women Entrepreneurs in the
Food Processing Industry was originally developed and field
tested in South-East Africa, but the concept can be used
also in other regions of the world. In this connection, a
representative of INCAP participated as an observer in the
workshop held in Zambia in 1989 and felt that such a
training programme would fit well into the objectives and
activities of INCAP. As a response, UNIDO staff visited
INCAP s headquarters in Guatemala City in 1991 and drafted
the Project Document which was aprroved for financing under
special purpose contr:bution of the Government of
Switzerland in June 1963,

On 28 August 1993, the Chief Technical Adviser was appointed
for a 1Z month assignment (on spiit missions); the first
mission should be carried out during 1.5 w/m -including one
week briefing at UNIDO Headquarters in Vienna- to initiate
project activities together with counterpart personnel and
make the necessary recommendations for a smooth
implementation of the prcject activities.

OBJECTIVES OF THE PROJECT

As described in the Project Document the development
objective is "to improve the quality of processed food by
increasing the participation of women in the
industrialization process of the Central American region”.

The immediate objective is “to provide women entrepreneurs
with the skills required to estalish and operate small-scale
manufacturing enterprises in the food-processing sector.

.
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BRIEFING OF THE CTA AT UNIDO HEADQUARTERS

The CTA was briefed at Headquarters from 30 September to 03
October 1993, During that period, meetings were held with
starf members of the Industrial Operations Support Division.
Department of Administration, and the Department for
Programme and Project Development (see Annex 2)).

The main topics discussed were project implementation,
reporting and evaluation; financial rules and regulations;
subcontracting procedures; project training activities,
women in development and food precessing technologies.
Several working meetings were held with Mr. Roger
Ramanantoanison of the Industrial Human Resource Development
Branch, who is the backstopping officer for this project.

INSTITUTO DE NUTRICICN PARA CENTRO AMERICA Y PANAMA (INCAP)

INCAP and their B:isic Technical Groups (BTGs) in the
different member countries are the counterpart for this
project; in addition INCAP will be subcontracted to carry
out the tasks outlined in the terms of reference described
in Annex IIl of the Project Document which includes in-depth
assessments in each INCAP member country, preliminary
adaptation of the training material, country specific
adaptations to each of three selected countries, and arrange
pilot courses for women entrepreneurs in the same three
countries.

In order to better reach its objectives, INCAP is undergoing
changes in its institutional structure to fit their
expertise on nutrition, food science and technology to the

social and economic development of the countries. In this
regard, 3 processes have been identified which replace the
previous four coordinating units and 3 divisions. The

first, science and technology development includes:

a. Integrated Systems in agriculture, feeding, nutrition
and health (5IAANS;,

b. Micronutrients,
c. Food socioeconomy,
d. Food consumer protection and orientation,

e. Nutrition and infection,
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f. Human nutrition,
g- Food technology,
h. Human resources development and training,
The other two processes under implementation are:
a. Science and technology transter, and

b. Strategic planning and management.

Under this new scheme. the project counterpart stafi is
working within SIAANS s framework and no changes are
foreseen in the immediate future.

INCAP lt.as had experience working with various institutions
at international, regional and rational level. It seems,
however, that this 1is the first time it will be the
counterpart for a UNIDO project as well as the
subcon:ractor. The CTA has been briefed by INCAP
headquarters concerning PAHO s regulations since BTGs have a
common administration with PAHO. On the other hand, the CTA
briefed the BTGs and INCAP counterpart personnel concerning
UNDP ‘s role and, wnen possible, introduced to UNDP's staff
personnrel involved with project activities. It is hoped
that tltis coordination will continue during the life of the
project..

The Basic Technical Groups established in the member
countries are staffed with 3-4 professionals and 3 support
personnel, except Costa Rica with one professional hired in
September 1993 and Belize one professional hired in July
1993. BTG°s are executing activities in three main
subjects, that is,

a. health and nutrition,
b. production and food processing
c. human resources and training (social area)

WiLhin those three areas, BTGs distribute the activities
originated in the 8 programmes supervised at INCAP’s
headquarters. In this connexion, the project has become
part of their fourth quarter plan in 1993 and the Annual
Work Plan for 1994 and 1995. Iin general, the food
technologist of each BTG will be in charged of the project
activities and backstopped by the other professional staff.
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THE GENERAL SITUATION IN CRNTRAL AMERICA

The CTA visited the seven countries in order to get
acquainted with the BTGs staff and initiate contacts with
relevant institutions for future ccordination and co-
operation (see Annex 1 and <2 which include the terms of
reference for the visits).

An average of two working days were spent in each country,
except for Belize where the CTA stayed one full day fer
practical reasons. It was decided together with the
Coordinator that BTGs would make all the necessary
arrangements for the CTA including hotel reservations,
appointments, etc. in order to avoid confusion and/or
duplication of efforts with UNDP offices. Whenever it was
necessary, the CTA requested support from the UNDF offices,
otherwise all logistical support was provided by the BTGs
according to the agenda prepared.

The project had almost been forgotten by GTBs and UNDP
offices who were rather surprised to know that the CTA was
already appointed. Nevertheless. most of them were willing
to cooperate in getting things started.

Integration efforts among Central American countries
continues to be the main objective in the region which
should enable the establishment of development institutions
and programmes based on the growth of domestic demand for
primary products and the timely avaiiability oI external
resources.

During the next seven months, 4 out of the 7 countries
visited will have preszidential election, threrefore, no
official commitments can be established until the new
officials are designated and informed of this project.
Presidential election will take place in Panama (May 1994),
Costa Rica (February 1994), Honduras (28 November 1993) and
El Salvador (March 1994); nevertheless, training of human
resources is among the subjects included in the drafts
treaties being discussed with multi. regional and bilateral
institutions.

In general, the project has been well accepted and some
institutions even thought that UNIDO had already prepared
the adapted version for Central America and was ready to
distribute it through the project.

It was noted in all countries, that support to women
entrepreneurs was provided by different institutions,
specially in the area of business management. The UNIDO
Programme approach as a whole - busineas management and
technology - is regarded as the ideal training package if,
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the target groups tfind the time to participate in a 5 week
course and if the variocus groups oI women entrepreneurs
throughcut Central America can beneiit from this Programme.

All countries expressed their interest to be selected for
the pilot courses, all expressed to meet the requirements
and all expressed the importance to participate in the
“training of trainers” workshop (TUT) even irf the country is
not selected for the pilot course.

Although the Governments recognize the integration of women
in industrial development. the majority continue to perform
labour intensive and time consuming tasks without
appropriate and improved technologies. specially in the
food-processing industry. The in-depth assessments should
identify the main problems and requirements that women have
managing income generating rood processing businesses.

It was evident the lack of coordination among the different
institutions dealing with women in development. Duplication
of efforts in some areas shouid be avoided. specially with
food technologies under implementation.

IMPLEMENTATION OF THE PROGRAMME

The following professional starr was appointed as part or
the in-kind counterpart contrioution:

Ms. Hedi Deman, Counterpart Coordinator
Mr. Mario Melgar, SIAANS Coordinator

Ms. Florence Tartanac, women in development
Mr. Mario Molina, food technologist

The detailed workplan was prepared, discussed and revised at
INCAP°s Headquarters and discussed with all GTBs. The
management project workkplan is attached as annex 4 for easy
reference.

The remaining woman/months for the CTA were distributed
according to the activities considered most important. For
1994, the CTA should be during 4.5 w/m from February to
May/beginning of June 1994 to review the results of the in-
depth assessments and make recommendations for the
preliminary adaptation of the training material, the
selection of trainees to the TOT workshop, and the planning
and organizing of the TOT workshop.

Two woman/months in October to November 1994 to assist in
the adaptation of the training material for the pilot course




w
w

40.

41.

FPage 7

in Country number one. sclecticon and interviews orf women
entrepreneurs, and 1n the planning and organization or the
pilot course which shoula be the zacsis for organizing pilot
courses in countries number two and three.

Four woman/months in 1295 (two missions of 2 w/m each) to
assist to finalize adaptation or the training material and
the development of the pilot course country number one and
country number three. it was &asrzed that the three pilot
courses should not take place =simultanecusly in order to
take advantage of the experience gzined in each course.

Pilot course for country number twc would be entirely under
INCAP s responsibility.

BTGs were given written guidelines for the elaboration of
the in-depth assessments. Panama and Costa Rica are already
working on this.

Translation of the material into Spanish has already begun.
First output is due in November the 10th.

The PAHO/WHO Representative and the BTG Coordinator in
Belize have requested that all correspondence and material
be sent in English, eventhough both have Spanish as their
mother tongue. It was decided to translate into English all
documents that originate at project level, since both the
Coordinator and the CT& are using Spanish as the working
language for the other 6 countries.

The terms of reference for the international consultants are
circulating in the region. Candidacies will be sent to
UNIDO/HQ for consideration througnh the UNDP office.

The revision of the project budge: was made according to the
workplan and the schedule of payments proposed in the draft
subcontract also reflects payments well in advance to meet
financial commitments for the activities under the sub-
contract component. Tnis subject will bGe detailed further
on.

The reguest for allotments for iccal expenditures in 1994
will be submitted in early 1934. The proposed travel
schedule for the CTA will also be submitted accordingly.
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The agenda for the seven ccuritries included visits to:

a. UNDP Resident Representative,
b. FAHO/WHO Representative,
C. PAHO Consultant. Women, Health and Levelopment

Programme,
d. NGOs working with BTGe,
e. National institutions related to the project.

A brief report was left with the ETGs which includes a
complete list of persons/institutions contacted as well as
comnents on different subjects cealing with project
activities. The reports were copied to the Cecordinator for
her attention and files. It is consicered important to list
herebelow the most importart.

PANAMA - Ms. Dagmar de Alvarez, Ccordinator of the NGOs for
Women in Panama; Coordinator National Business Women Found;
Director of the Women Promotion Furid. There are networks of
community development workers in rural and urban areas that
are linked, some times to Government institutions. The
groups constitute important target grcups to be considered.
Their main objective 1is to prepare <:their access to credit
and reduce the work load as a consecuence of inappropriate
technologies in food processing.

Ministry of Agriculture, Agroindustrial Division. The
project would complement trneir traininz programmes for women
and would strengthen own initiatives in food processing.
This Ministry is very interested 1irn particivating in all
stages of the project.

COSTA RICA - CITA - Mr. Luis Jimenes Silva, Coordinator,
Technological Support to Industry. Very interested to
follow project activities. They are providing technical
assistance to medium and large scale industries but are very
interested to see that the UNIDO Programme be implemented in
Costa Rica to complement their activities.

IICA - Mr. Francois Boucher, Execu:tive Director, PRODAR.
Very interested to work closely with the project. Made very
useful comments based on their experience with training
material, validation and training of trainers. A similar
programme is being implemented in agriculture and business
management.

CCC-CA Confederacion de Cooperativas del Caribe y Centro
America. Mr. Jorge Vargas, Director, Social Development.
Very interested to participate in the assessment. definition
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of target groups and trainers profile. Invited the
GTB/Costa Rica to use their data on Cooperativas.

NICARAGUA - Instituto Nicaraguense de Promocion Humana,
Somoto, Department of Madriz (NGO). There are networks of
community development for women in the rural area linked to
INCAP s programmes. These groups constitute important
target groups to be considered. Trainers have over 20 years
of experience and elaborte their own educational material.
Excellent reference for adaptation of UNIDO Progamme.

Universidad Nacional Autonoma de Nicaragua, nucleo Leon.

Escuela Tecnologica de Alimentos. The school is supporting
industry tnrough quality control. They are beginning to
support bucsiness manazgement and procduct marketing. They

head INCAP s programme of fortified craker and “horchata”
(seoft drink) to be distributed to the school children of the
area. The food technologist of the GTB works part time in
the school. School authorities expressed their interest
that the project be implemented through their school.

EL SALVADOR - Ministerio de Agricultura y Ganaderia. They
have a lot of experience in training. They are working on
food diversification and processing. ONUDI Programme
complements their business management and food processing
activities. They have suggested <to linked the project to
the community banks under Secretaria de la Familia.

HONDURAS - Interamerican Development Bank. Mr. Eduaardo
Casati. Representative a.i. Credits for the micro and small
enterprises are cnanneled througn Private Funds.
Enterprises linked to training programmes similar to the
UNIDO Programme are favoured. The Representative a.i.
expressed interest to know if Honduras would be selected and
if the target group could be 1linked to credits from IDB or
similar.

Banco Centroamericano de Integracion Economica - BCIE/CABEI.
Mr. Pedro A. Lovo, Mr. Ruben Rodezno, Mr. Ramon 2Zuniga,
Social Development Department. Very interested to follow
the project activities in view that their department is
sponsoring programmes for women entrepreneurs. Expressed
interest to read the assessments and to know the countries
selected for the pilot courses. It was mentioned that a
second phase of the project would be advisable taking into
considertion that 4 countries will not have the opportunity
to organize pilot courses and adapt the material with
project resources. It is worth mentioning that INCAP has
signed an agreement with CABEI establishing
interinstitutional relationships.
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Escuela Agricola Panamericana, Zamorano. Dr. Jorge Moya,
Director. Agricultural Economy Department. They are
offering programmes to the peasants in the area to bring up
the value added of their micro rural enterprises. Training
is offered on Saturdays using the “learning by doing” method
and the adult education scheme. Very interested to follow
closely the project activities specially the adapted
material.

REVISION OF THE PROJECT BUDGETs

The CTA. upon arrival, revised project costs, specially the
subcontract. Ms. Tartanac, who had the opportunity to work
closely with M. Sorensen when editing the Project Document
had the worksheets prepared at that time. A careful review
showed that the subcontract activities need resources or a
total of US$110,000.

The CTA strongly recommends that funds be reallocated in
order to provide the necessary resources for the preparation
of the assessments, adaptation of the training material and
the orgnization of the pilot courses for women
entrepreneurs. Annex 4 describes the reallocation of funds.
Detailed project budgets and explanations are sent by
facsimile in view that INCAP will contact UNIDO on this
anytime. ’

Under separate cover, the CTA is transmitting to UNIDO/HQ a
draft sub-contract, according to the guidelines which did
not meet INCAP-s administrator requirements; in turn, she is
preparing a shorter version for submission to UNIDO through
the UNDP Office. The CTA has explained that UNIDO will
contact INCAP, through UNDP, with the most appropriate
standard format used for this type of subcontracts.
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CONCLUSIONS AND RECOMMENDATIONS

INCAP and the Basic Technical Groups will be the ccunterpart
of the project in the implementation of the UNIDO Training
Programme. INCAP provides office space, secretarial
support, access to computer services, and communications.

INCAP has well qualified staff that meet the staff
requirements for the training programme. They all have
solid academic background and experience to conduct the in-
depth assessments in the food proceszsing industry ard the
training needs assessments.

Revision of the subcontract costs showed an increase of
U3$41,000 to the US$68,000 already alilocated in order to
meet subcontract requirements. The new total amounts to
US$110,000. It is recommended to approve this new amount
and proceed with the signature of the subcontract.

Contacts with relevant institutions were made and close
coordinatior. is expected during and after the in-depth
assessments. including credit institutions. Regular
meetings ani exchange of information will maintain a good
working relationship which will benefit project activities.

A smooth coaduct of the assessments snould be guaranteed
through the appropriate funding to INCAP from the
subcontract resources.

Special attention should be given to the target groups
already under consideration. The justification to work with
either rural or urban groups should be concise and well
documented.

It would be advisable to have the visit in February 1993 of
the backstopping officer from UNIDO to assess in-situ
project development while evaluating the assessments from
the 7 countries and organizing the TOT workshop.
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MISSION SCHEDULE

Briefing UNIDO/HQ (Vienna) - 28/08 - 04,/09/33
Mr. Roger Kamanantoanison, Backstopping Ufficer
Ms. C. Becker, Women Unit

Ms. Sahroui, Recruitment and Administration

Mr. S. Miranda da Cruz, Technology Division

Mr. Markku Kohonen, Chief, Contracts Section
Ms. D. Hanny, Finance Section

INCAP Headquarters - 06/09 - 17/09/83

Meeting with INCAP authorities. staff counterpart, and

BTGs Coordinators dur ing Annual Scientific Week.
Introduction of UNIDO Training Prugramme. Preparation of
tentative workplans, budget revisions, tentative list of
institutions to be contacted in Central America, preliminary
assessment INCAP, preparation of guidelines rfor assessments,
request for quotations for translation, administrative
arrangements for project execution.

Central America (BTGs) 20/0s9 - 12/10/93

Introduction of UNIDO Training Programme in the region.
Institutional set up on regional level. Discussions project
workplan, guidelines for assessments, preliminary assessment
of BTGs.

Panama 20-22 September
Costa Rica 22-25 September
Nicaragua 27-29 September

Headquarters 30 September - 01 October
El Salvador 04-06 October

Belize 07 Octber
Honduras 07-09 October
Guatemala 11-12 October

INCAP Headquarters - 13/10 - 15/10/93

Final discussions with counterpart staff detailed workplan, .
guidelines for assessments, project budget. translation
schedule of outputs, priorities during phase I, subcontract,
mission report, definition second mission and travel plans

of the CTA for 1994, coordination with UNDP office.
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UNDO TRANING PROGRAMME FOR WOMEN ENTREPRENEURS IN THE FOOO PROCESSING INDUSTRY

US/CAM/92 /06 1

SITUATION OF THE BASIC TECHNICAL GROUPS

R. Sonlizo — Mission Report (October 1993)

TSRECT T HEALTR & [ PRODUCTON | EDUCATION ] LOGISTICAL | TRANNG |~ WOMENN 1 " ELECiiON =™
OUNTRY ___ | NUTRTION__| & FOOD PROCES. (SOCIAL) SUPPORT** | CAPACITY | _ DEVELOP. DAY¢se
c _X_ X X X T ] wav/es ]
Ce PARTIAL _ R Y
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c X X X |l X | ___» ,E__MMK‘CMQA__1
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* The Coordinator In Costa Rica arrived in Seplember 1993 and the
Coordinator In Befize in Juy 1993,

*¢ Presidentld inouguration may toke up to two months ofter election doy.

¢ Logistical support refer

The ietter *'C* refer 1o the Coordinalor. The sublect motiers
ore ossigned to professional stoffed according to acodemic bockground.

to adminisirotive assistont, secretory, driver ond cor.
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