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SYNOPSIS

THE AIM OF THE PROJECT is to analyse the present economic and
technical situation of the Hungarian shoe industry, to visit a
number of factories, assess their needs, select a small group of
companies who will serve as pilot factories and implement modern
shoe technology, range building and marketing skills as well as
management support.

THE EVALUATION of the factories was conducted by a team of 4
persons : Dr. F.Schmel, UNIDO; Dr. J.Deme and Mr. J.Szabo from
BIMEO and Mr. P.Regli from BALLY. The analysis includes material
costs, wages, ex-factory and retail prices, % of exports, the shoe
segments, the technical capabilities, the type of equipment, the
productivity of the labour force etc. as well as the various
problems voiced by the company owners.

THE CONCLUSIONS based on the data collected during the evaluation
and subsequent detailed discussions among the team members are that
the project is feasible and that it will constitute a great help
for the Hungarian shoe industry.

THE SELECTION OF THE PILOT FACTORIES made by the team includes
companies making men’s, ladies’ and casual footwear. These
companies are located in vastly different regions of the country :

RECORD Cipoipari Szovetkezet in Szeged
ALBA Cipoipari Szovetkezet in Székesfehérvdr
BER-FER Cipokészito Kft. in Rakamaz

THE PROPOSITION of the evaluation team is based on the "Project

Document” established by UNIDO and the "Project Plan" established
by Bally International Ltd.

BALLY INTERNATIONAL LTD.
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THE PROJECT is offering modern shoe technoiogy, range building and
marketing skills and information about selection and utilisation of
improved materials and components to the pilot factories.

A1l 3 companies have accepted the project conditions and declared
themselves reacdy to implement new technologies and quality assurance
systems and also agreed to the dissemination of the acquired
know-how among other interested shoe manufacturers of their region.

BIMEO G.m.b.H. in Budapest, the privately owned test and research
Institute of the shoe and leather industry will accompany the
project and also have the opportunity to compare and upgrade its
testing methods with the BALLY laboratory in Switzerland. BIMEO
also will assure continuance to the implementation effort after the
UNIOO / BALLY project is terminated.

THE HUNGARIAN MINISTRY OF INDUSTRY AND TRADE has been visited by
the team. Mr. Ldsz16 Mdndoky expressed the Ministry’s gratitude to
the Swiss Government for this urgently needed support.

THE SWISS EMBASSY also showed its keen interest in the project and
will afford any support required.

BALLY INTERNATIONAL LTOD.
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2. PURPOSE OF VISIT

UNIDO has described the aims of the project as follows :

The project has been designed by UNIDO to assist the Hungarian
footwear industry to become more competitive on the local and
eventually also on the export markets by introducing high quality
shoe products and an appropriate quality management system. It also
includes an upgrading of the local quality testing laboratory
(BIMEO) to create suitable conditions for cooperation with
advanced leather product suppliers in Europe ard to become a
resource institution for third party certification and an assessor
for export manufacturers.

The purpose of this visit was :

to survey the present situation of the Hungarian footwear
industry

- to assess the human resources as well as technology and
equipment levels in an number of factories and to evaluate them
in respect to the project input mentioned above.

- to assure that the project is feasible and that the financial
means available will lead to a successful realisation of the
objectives.

- to select three pilot-factories which, in respect to their
management, their equipment as well as their type of product and
its quality expectations offer the greatest possible chancis for
achieving the project objectives.

BALLY INTERNATIONAL LTD.
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3.  GENERAL REMARKS

Dr. F Schmel, UNIDO, in his supplementary report, will describe the
present situation of the Hungarian shoe industry. It is, however,
important to note again that the latter is presently facing grave
problems :

- the collayse of the Soviet Union and the other COMECON nations
deprived the Hungarian footwear industry of its most important
markets; bringing grave problems to many factories or pushing
them into bankruptcy.

- the supply to the Soviet Union of big quantities of shoes in
only a few styles led to ideally utilised capacities. But this
in turn made management loose its independence and autonomous
creativity. The know-how and the skill to use elementary
survival actions are missing, such as :

. the basic marketing know-how

. range building skills leading to shoe segments and
price-poirts

. planning of the production and the delivery of the shoes to
the customers

. technology for higher quality shoes
. quality consciousness
- there is no deep understanding of new production systems such as
"lean production" and "just in time"; nor are the conditions in
the factories appropriate for their introduction.
- compared with Western European countries, the productivity is
still quite low, administrative and production planning system

are partly complicated.

BALLY INTERNATIONAL LTD.
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- the rate of inflation still is above 20 % (1991 = 36 %). There
is a pronounced lack of liquidity. The banks are handling credit
demands with great restrain; interest rates are at 25 - 30 % !

- the local shoe production fell from 45 million pairs in 1985 to
13 million pairs in 1992. In contrast, shoe imports increased
in the same time from 7 million pairs to 13 million pairs.

- the lack of particular challenges in the fields of tanning and

the menufacture of shoe components led to a stagnation of the
product mix and product quality levels in these industries

BALLY INTERNATIONAL LTD.




PROJECT: UC/HUN/92/195 CONTRACT NO.93/092

4. VISIT TO BIMEO G.m.b.H., Budapest

4.1 General remarks

- The main activities of the Institute are :

. Researcii and development in the fields of shoe
materials and shoe technology.

. Support activities in quality assurance and
environmental protection.

. General consulting service in connection with shoe
technology, organisation and other technical matters
referring to the shoe industry.

. Product testing and establishing industry standards.

. Activities in connection with industry standards.

- The Institute is well equipped with testing machines. Some
are very modern such as the infrared spectrophotometer,
the atomic absorption spectrophotometer, the gas
chromatograph and the Curie-point pirolisator.

- The BIMEO test team has a high degree of technical
know-how.

4.2 BIMEQO’s main problems

- The Institute is currently facing financial problems.
In earlier times, as a Government owned institution,
the catalogue of activities included not only material
testing and research and development projects, it was
extended also to routine quality control work in the shoe
factories.

BALLY INTERNATIONAL LTD.
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- Today, there is no financial support coming from the
Government and demands of any kind from the shoe industry
are practically non-existent. The shoe industry lacks the
financial means to utilise the services of BIMEO. In
addition, material testing for quality purposes and quality
assurance measures are of little help for shoes produced on
the present low quality level.

4.3 Expectations

Comparison of BIMEQ's testing methods and material
specifications with those used at BALLY, leading to new
inputs in the field of product development.

New guide-1lines for the testing of various shoe types.

Information and assistance to help to introduce new quality
assurance systems such as “Total Quality Management”
(1S0 9000).

Together with the build-up of a new image for the Hungarian
shoe industry, BIMEO’s reputation should also be elevated
to a higher level. The future production of higher quality
shoes automatically will increase the demands for more
testing from the industry.

BALLY INTERNATIONAL LTD.
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- Furthermore supplementary tasks creating additional revenue
for the Institute should be found. Possibilities to be
mentioned here are the education of students within the

Institute and the employment of Institute members as
experts and teachers in Technical Colleges.

BIMEO GmbH tir Prifung und Forschung
in der Leder- und Lederverarbeitenden industrien

ANDRAS BRAUN

Geech. Dis.

Baross u. 52. Telefon: (38-1)169-1058, 169-6500
H-1047 Budapest, Telex: 22-44-97
HUNGARY Fax: (361)169-6193

BIMEO Testing and Research Ltd.
in Lesther and Lesther Processing Industries

DR.ISTVAN DEME

Baross u. 52. Phone: (36-1)189-1058, 169-6500
H-1047 Budapest, Teiex: 22-44-97
HUNGARY Fax: (3€1)169-6193

BALLY INTERNATIONAL LTD.
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INTEROFFICE MEMORANDUM MEMORANDUM INTERIEUR
F. Sctimél/lah
To: Mr. W. Holaday Date: 14 June 1993
PPD/1CFM/IDF
From: F. Schmél i
10/T/AGRO e

Subject:  UCG/HUN/93/195 - Phase I

Attached please find the Report on the selection of counterpart companies in Hungary for

... the subject project, together with a copy of the Report prepared by the contractor (Bally
International). As you can see, the survey brought about positive results; both the contractor
and our Unit found suitable companies in Hungary which meet the required conditions specified

by

BAWI in the letter addressed to Mr. Behrens (dated 5 March 1993). Based on our findings,

we strongly secommend launching Phase Il of the project.

We would apprediate it if you could forward the two enclosed report to BAWI in

Switzerland and request th.eir final endorsement of the funds (US$998,920, induding 13 per cent
UNIDO overhead). We recommend including the following paragraphs in your letter:

*We apologize for the slight delay in forwarding our report on the subject project. We had to
wait unti we received the report and recommendations from our co:iiractor, Bally International.
(They dispatched the report on 20 May 1993, but due to some problems in the international postal
systems, we did not received it until 7 June 1993.)

The team, which included a representative from Bally, the UNIDO Backstopping Officer and two
local specialists, visited nine potential Hungarian candidates for the national counterpart agency from
26 April to 6 May 1993. The detailed information on the findings is inclua.d in the contractor’s
report, while UNIDQ'’s assessment and position are reflected in our Report (copies of both documents
are attached for your easy reference). As you can see, a very thorough evaluation was made, whereby
special attention was paid to the following points:

a) only private or fully privatized companies were included in the assessment;

b) all the companies screened had applied for the envisaged transfer of high quality footwear
manufacturing technology themselves;

c) every company has the potential (economic, personnel, marketing and technical) required
for implementing upgraded technology;

d) the applicants commiltted themselves o provide access to other Hungarian manufacturers
and institutes for the implemented know-how and to participate in the dissemination of
information within Hungary.
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The team selected Alba, Bel-Fer and Record as suitable, local implementing agencies for Phase
Il of the project. The survey ascertained that all these plants meet the requirements stipulated in your
letter dated 5 March 1993 and are capable of successfully implementing the technical assistance
project. We believe that the enclosed rep-ris provide sufficient Justification, not only for the selection,
but also for launching Pkase Il of the project as it was outlined in the Project Document.

We would appreciate your agreeing to the continuation of the subject project and signing the
Project Document so that we can start implementation according the original work plan.”

After receiving confirmation on the release of funds by the Swiss Government, we will make
the necessary project revision (of course the total allocation is unchanged) and will submit it for

your approval.

o« Mr. Donodk
Mr. A. Szab6, Ministry of Industry, Hungary
. Hungarian Mission

HUN:WHOLADAY.MEM
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UPGRADING PRODUCT RANGES AND QUALITY
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Republic of Hungary

REPORT"

on the Assessment and Selection of
Manufacturing Units for Transferring
High Quality Footwear Manufacturing Technology

Prepared by Ferenc Schmél,
UNIDO Backstopping Officer

"This document has been reproduced without formal editing.
It should be read together with the Report submitted by BALLY INTERNATIONAL.




The Hungarian footwear sector

The Hungarian footwear industry built up a fairly good reputation in all of Europe during
the 1930’s as a supplier cf high-quality, hand-sewn (Goodyear welted) shoes marketed under
the "Budapest style” brand. The semi-mechanized manufacturing units were nationalized in
1949, most of the smaller (manual) shoemakers were forced to form cooperatives and provide
them with their (hand)tools and workshops. The factories were centralized, merged and
decentralized several times between 1963 and 1989, according to the political or economic
objectives of the centrally planned economy. The plants were developed into large-scale
enterprises using completely mechanized - sometimes very advanced - technology. Some of the
cooperatives only catered to the local demand (make to measure, orthopaedic footwear, repair
services), but the majority of them achieved very high standards in mechanization and reached
the size of small and medium State owned factories. Legally, however, they remained the
property of the founders, whereby sharec could be obtained by new employees after a certain
length of employment and by the purchasing right of membership. The share of the
cooperatives was 35 per cent of the total Hungarian shoe production. (This relative freedom was
acknowledged by the Government by giving members the right to elect their general manager.)
The total output of the Hungarian footwear industry grew to 46 million pairs of leather shoes
in 1989. The main market for both State-owned and cooperative sectors was the former Soviet
Union: exports reached 17 miillion pairs/year, while the supply to West Europe and North
America was about 6 million pairs/year.

In spite of the orientation towards East Europe, Hungarian companies managed to develop
direct relations with well-known European brands (e.g. ADIDAS, PUMA, SALAMANDER,
ELEFANTENSCHUHE, ROCKPORT, MARK) doing job-work (espedally in shoe uppers). These
partners transferred a great deal of modern technology. Furthermore, most of the equipment
installed in the manufacturing plants was purchased from recognized suppliers, such as PFAFF,
ADLER, ALBEKO, SCHON, MOENUS, BIMA in the FRG, BusM and INTERNATIONAL in the UK,
BRUGGI, COMELZ, TORIELU, CAMOGA, ELLEGI, CERIM in Italy, and ANVER and SUTEOU in France.
Similarly, the main sources of auxiliary materials and chemicals were also in West Europe (e.g.
BAYER, HENKEL, ELASTOGRAN, AVALON, SCHMELZ, FULLER). Several free-lance designers and
marketing experts worked in Hungary in the 1980’s.

The political changes started in 1988 made a substantial impact on the Hunganan economy
on a whole. Manufacturing industries, developed mainly to cater to the Comecon market,
experienced a very painful time by losing their costumers virtually within one year. Due to the
simplicity of products and large orders, these capadties could not be transferred into high
quality manufacturers. The problem was complicated by the full liberalization of foreign trade
which resulted in importing inexpensive, poor quality footwear for the local market at the same
time that income and consequently the buying power of the local population decreased
dramatically. The reorientation of manufacturing capacities towards the extremely competitive
European market was further handicapped by high inflation and interest rates on the Hungarian
money market. The result was that the total output of the Hungarian footwear manufacturing
industry dropped to 16 million pairs in 1992 although a considerable amount of shoe uppers
were produced for various European companies with reputable brand names.

The privatization process started with the recognition of cooperatives as private companies,
where the shareholders are members - either those who established the cooperative and/or those
who acquired membership. Large shoe factories have been split into small units and some of
the shares given to the employees, although numerous shares are still with the Government.
Several companies have been sold to foreign entrepreneurs (e.g. MARK, SALAMANDER, ROCKPORT
have purchased complcte plants.) At the same time Hungarian entrepreneurs - many of them
former employees of State-owned factories - started private operations by building new plants
and/or purchasing some of the equipmeni not used by the factories. The new companies have
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some problems in collecting their dues from local and foreign trading partners and they are
struggling with the fairly high inflation (about 20 per cent in 1993) and interest rates (nearly 30

per cent).

The main problems the Hungarian footwear manufacturing sector is facing today may be
summarized as follows:

a) marketing constraints because of underdeveloped marketing intelligence, certain
protectionism (espedally in EEC), absence of established Hungarian brand names,
underdeveloped public relations activities;

b) wuncertamn financial position resulting from high inflation, difficulties in obtaining credit
fadlities, unsatisfactory payment methods of local partners;

c) limsted working capital (this is one of the main reasons why Hungarian companies prefer
job-work when the cost of materials are borne by foreign partners);

d) relatively high social costs and a rather rigid taxation system;

e) losing technscal, middle-management staff in order to save production and/or overhead costs;

. f) factory managers have very limited experience in marketing, range building. product
development and financial control of production;

g) short runs compared to the older practice based on the trading with other Comecon
countries;

h)  lack of protection against - in many cases unfair - competition with imported footwez -.

Observers, as well as those participating in the Hungarian footwear trade, share the
opinion that the above-mentioned problems, together with the loss of exports to the former
Soviet Union, led to the acute shrinkage of the Hungarian footwear industry. While the
production of leather shoes reached 45 million pairs in 1983, the present total output is estimated
at 16 million pairs/year. The number of companies was 78, of which é State-owned factories
delivered 60 per cent of total production in the 1980’s. The overall number of manufacturers is
probably unchanged, but due to the substantial decrease of the footwear output, they are much
smaller than before.

Despite the serious difficulties, the Hungarian footwear sector also features some
promising characteristics. All foreign analysts agree to the following positive points:

’ a) direct labour is well-educated and skilled, managerial staff has a strong technical background

and experience;

b) plants are normally well-equipped, i.e. they are fully mechanized, although due to the
present shortage of funds, the use of most modern technology, such as CAD systems, rink
~ystems, etc. is rather limited;

c) the industrial infrastructure is adequate as four tanneries, a plastic shoe last manufacturing
unit, several unit sole manufacturers operate in the country, almost all components,
auxiliary materials and equipment can be imported freely;

d) the local professional education system incudes several vocational training schools, colleges
and a high-level polytechnical school (theoretically) providing well-trained people;

e) the Hungarian leather and shoe industries have established and maintained good
relationships with suppliers and trade organizations, not only in West Europe, but also in
North America;

f)  Hungary is located close to the import customer markets, which provides a good
opportunity to supply fashion sensitive goods within the required time-frame;

g) the Hungarian currency is convertible (HUF 1 = US$ 82), foreign investors can exchange
their profits into any hard currency and transfer it to any part of the world without
limitations.
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Production costs are considerably lower in Hungary than in highly industrialized countries,
which is mainly due to the lower wage level.

The Hungarian leather related trade has an organized institutional framework. in addition
to the above-mentioned training fadlities there is a well equipped and experienced quality
control laboratory, staffed with highly educated personnel (BIMEO),' three professional
associations, a sdentific society (member of L.U.L.CS. and UILTI.C. - the international
assodiations of leather chemists and footwear technologists respectively), an interesting monthly
joumal published with a drculation of 800 copies (T 3r- & Gipdtechnika) - all self-financed, i.e.
they receive no support from the Government. An international leather and shoe fair is
organized in Budapest every March and September.

Selection criteria for technical assistance

Following the request received from the Government of Hungary, UNIDO formulated a

. technical assistance project aiming at improving the quality of footwear produced in selected plants

and introducing a total quality control and management system to the local shoe industry.

Through the envisaged programme, appropriate technology of high quality fashion and comfort

footwear would be transferred from reputable and experienced sources in Europe, if suitable

private pilot companies were identified in Hungary. It was decided that the project should be

implemented in two phases. The first phase was to assess local conditions and select companies

for transferring the technology. Based on this, direct assistance would be provided to three

plants. The implementation of the second phase is subject to the findings of the first phase: if
suitable and viable counterpart companies are identified, assistance will be provided.

The following main criteria were defined for selecting Hungarian shoe manufacturing
companies:

a) the assisted plants should be run by private (privatized) companies;
b) the management of the plants should be capable of absorbing and implementing the
technical assistance;
c) the recipient companies should be technically and economically viable;
. d) the assisted companies should be open to other Hungarian shoe manufacturers and
cooperate in disseminating the technical know-how received.

Beside the set, basic criteria, a few additional requirements have been set up by UNIDO
and the HUNGARIAN MINISTRY OF INDUSTRY AND TRADE (HMIT):

a) the recipient companies will be responsible for providing materials and other inputs
required for implementing high quality footwear manufacturing technology;

b) the plants should well-equipped and staffed and should have adequate technical
infrastructure;

c) companies which already have long-term commerdal or technical cooperation with, or
which are owned by (even if only partially), foreign partners should not be selected;

d) companies operating in regions suifering from high unemployment (e.g. Szabolcs-Szatmér-
Bereg) should be given priority when the selection is made;

e) the local staff should be able to communicate in English and/or German.

‘ 'BIMEO TRADING AND RESEARCH LTD. (Bdripari Mindségellendrzd Oszufly) is the centrs! quality
control lsboratory for the Hungarian leather and sllied industries. It is 3 fully privatized, limited company
owned by scme Hungarisn tsaneries, leather products factories, local component and material suppliers, as well
ss by the employees themselves.
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BIMEO was selected by HMIT as the local counterpart agency to implement the total quality
control and management system at the sectoral level. At the same time, BIMEO was requested
to cooperate with UNIDO staff members, experts and contractors in implementing the project.

HMIT announced the envisaged technical assistance project opportunity to the local
industry and asked for applications from private manufacturers by drculating a letter of
invitation which explained the objectives and expected outputs of the project. The tender was
also published in the Hungarian leather and shoe magazine.

, UNIDO contracted BALLY INTERNATIONAL?, Switzerland, to assess the capabilities of the
Hungarian footwear industry sector by visiting institutions and preselected companies and
recommending or rejecting the implementation of the second phase of the UNIDO project.

Altogether seventeen applications were received. BIMEO, together with HMIT, made the
preselection in accordance with the set criteria and information collected through previous
contacts and visits made to each company. As a result, twelve companies were proposed for

. indusion into the assessment phase. This list was narrowed down to nine during discussions
held with BALLY and UNIDO representatives, by eliminating those companies which are not yet
fully privatized.

Assessment of manufacturing units

The nine preselected companies, which are scattered all over Hungary, were visited by a
four-member team made up of representatives from UNIDO HEADQUARTERS, BALLY
INTERNATIONAL and BIMEO. The main technical parameters of these plants are summarized in
the attached table’ A detailed description of the companies (induding BIMEO) mdudmg an
assessment, can be found the contractors report.

All nine oompanies visited make casual, comfort and fashion footwear including sandals
and boots. The technology used is the conventional cemented (stuck on) method. In the past
some of them produced ltalian-type moccasins (RECORD, ROBERT, BER-FER, ZSIGMOND) and the
California or slip-lasted construction (ROBERT).

. The minimum wage is controlled by the Government: in April 1993 it was HUF
9,000/ month. Most of the plants use a piece-work wage system and provide a premium for
quality work. Wages varied from HUF 13,000/month to HUF 55,000/month for skilled
operators. Ten per cent of all employees gross salary is deducted for the pension fund and 2 per
cent for the unemployment benefit fund. According to the Hungarian income tax system, no
tax is paid if the income is below HUF 120,000/year; however, the maximum tax payable is 40
per cent of the annual income. Payment conditions do not differ for men or women.

The manufacturing plants employ primarily (70-80 per cent) skilled workers who completed
the three year vocational training school. Middle-management staff normally have a diploma
from secondary technical or economic schools or a degree from the local polytechnical school
(B.Sc.Tech,) or technical/economic university (M.Sc.). The share of women employed in
Hungarian shoe factories is above 50 per cent.

. IBALLY bas carried out several similar evalustions snd transferred technology through UNIDO projects
in various developing countries.

2On the uble the companies are shown in the order they were visited.
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Most of the companies visited have a patlern engineermg department and skilled pattern
cutters. Pattern grading is done with Linham-type pantographs - either within the factory or at
the nearest company under subcontract. Only one of the visit."d plants had a CAD system
installed (Lectra at ROBERT). As styles are either based on trends published in international
fashion magazines or ideas submitted by (foreign) customers, no real creative designing is done
at the plant level. Range building is made for two seasons, although everv manufacturer is
ready to make spedal collections, if the dients require it. Due to limitations of working capital
and knowledge, Hungarian factories do not pay sufficient attention to advertisement and public
relations.

The quality control systems implemented in Hungary consist of testing basic and auxiliary
materials, and inspecting work in progress (espedally cut components). The ISO 9000 family
of international standards were translated and issued by the HUNGARIAN STANDARD BUREAU
(MSzH) and BIMEO was certified as the authorized laboratory for the leather and footwear trade.
However, the Total Quality Control concept has not yet been implemented in the Hungarian
footwear industry.

Some of the preselected shoe factories have their own retail shop, usually next to their
piant or headquarters. Hungarian manufacturers channel most of their products through retail
outlets or agents as the wholesalers have proven to be inefficient in distributing footwear on the
local market. Export partners are usually shoe manufacturers doing job-work under their own
brand name in Hungary - sometimes not indicating the place of producticn on the products
and/or the packaging.

Recommendations

The Hungarian footwear industry has a comparative advantage and potential for
producing high quality fashion and comfort footwear - both for local and export markets. Based
on the above analysis it is strongly recommended to launch the second phase of the project
and provide direct technical assistance to the following companies:

ALBA, Székesfehérvir ladies’ shoes
BER-FER, Rakamaz men’s shoes
RECORD, Szeged ocomfort footwear

If for any (unforeseen) reason one of the above companies is unable to participate in the
project, PANNONIA in Nagykanizsa and ROBERT in Szombathely may be considerad as
replacements.

All the above-mentioned five companies showed keen interest in receiving technical
assistance. They have appropriate plants and equipment, their economic condition - for
Hungarian standards - is acceptably stable. The management is aware of the contribution (in
kind) to be provided by them for the implementation of the project. The companies declared
their willingness to receive visitors from other Hungarian shoe factories and to actively
participate in disseminating the know-how received within Hungary.! Every factory is fully
privatized, none has Government shares.

BIMEO is well-equipped and its staff well-qualified to implement the Total Quality Control
component of the project. Moreover BIMEO would be of assistance to the contractor in

supervising preparatory and implementation activities when the latter's experts are not in the
field. HUN92195.R1

SHMIT sequested olf selected compenics 1o commir thameeives 10 this effect in writing.




Characteristics of the visited Hungarian shoe factorles

Location

Nagykanizsa

Ownership private cooper, cooper, private private

Product '::::.ss' :::?e:’ T;ed?e:' ladies ladles

New styles/seasons 75 20

Production [peira/day) 1,000 400 300 800
€00 1,500 700

Ex-factory price pur) 1,200 2,300 1,200

Markets | HG H H.G

Direct labor i 205 70 60

5

Staff 25 R 15 20

Material costs 60-70% of the ex-factory price

Labour costs I 10-15% of the ex-factory price

Wholesale price ex-factory price * 1.5

Retall price ' ex-factory price * 2.2

Value added tax 25% (since 1989)

Working days/veek I 5

Working hours/day 8

Soclal costs 54% on wages/salaries (paid by employers)

Remarks: H - Hungary, R- Russia, G- Germany, A - Austria, |- ltaly, U - Ukraine
Cooper. = owners are the employees, Private = owned by 1-3 entrepreneurs (normally they are top managers)
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DIE "BIMEO®" GMBH STELLT SICH VOR

Die Abteilung fur die Giitekontrolle der Leder- und Lederverarbeitenden
Industrie /BIMBO/ - die seit 1953 in Rahmen des Forschungs- und Entwick-
lungsunternehmen der Leder- und Schuhindustrie /BCK/ und derer Rechts-
vorgdnger funktionierte - ab l.Februar 1992 sich auf dem Namen

*BIMED" GmbH
fur Priifung und Forschung
in der Leder- und Lederverarbeitenden Industrien,

gekurzt
“BIMEO" GmbH
betdtigt.

Die am demselben Standort, mit dem vorherigen Instruments- und Gerdts-
park funktionierende "BIMEO” GmbH wurde von dem BCK, von 9 verschiedenen
Leder- und Schuhfabriken und von einigen Privatpersonen gegriindet. Die
vorgesetzte Ziele der Begrinder waren, dass die Gesellschaft an der
breiten Tatigkeitsskala der Leder- und lederverarbeitenden Industrie
funktionieren, als ein Vertretungs~ und Koordinationsaufgaben unterneh-
mende Priifungs-, Dienstleistungs- und Entwicklungsinstitut tdtig wdre.

Die "BIMBEO” GmbH betdtigt sich gewinnorientiert, das Profil und die Tra-
dition des frijheren BIMEO-s annehmend mit einem zu den jeweligen Anfor-
derungen der der Produktions- und Handelsunternehmen elastisch anpassen-
de Produktionskreis und Organisation.

Die wichtigste Tatigkeitbereiche der "BIMED” QmbH sind die folgende:

- Forschung und Entwicklung /in technisch-technologischen Problemen und
Unterstiitzung der Industrie in der L&sung seiner Qualitits-
und Umweltschutz-Fragen/.

Dienstleistung in technischen, organisatorischen, informations und
fachlichen Themenkreisen; Versehen des Dienstes von Vertretungen

Tdtigkeit in dem ungarischen Normen-System /MSZ/, als akkreditierstes
Laboratorium /Prifung, Qualifizierung von Produkten und Unter-
nehmen, Aufsichtskontrolle bzw. Aufsichtsdienst/.

Tdtigkeit als Narmenzentrum des Industriezweiges /Normalisierung,
Teilnehmen in Ausarbeiten der Normensystemen/.

Gerdtspark

Die GmbH - vereinigend die Gerdte und die geistliche Kapazitidt der ehe-
maligen Chemischen Entwicklungsabteilung und Qualititspriifungsabteilung




Der traditionelle Geridtspark der *BIMEO" GmbH

Benennung der Geratsgruppe

Vorgesehene Priifungen

Zerreissmaschine /Instron, Tex-
tenser/ mit verschiedenen Er-
gdnzungen

Lastometer /104, 190/

Stands- und Hiartepriufgerate
/Frank, English, Deflektometer,
Shore, A, D, DWM, Werner-Moser,

Charpy, usw./
Desma-Dinamometer

Flexometer /Bally, Satra, Flexre-
sistameter/

Sohlen-Biegegarate /Bennewart,
Satra, De Mattia/

Reibechtheitspriifgerite /Unites-
ter, Veslic, Satra, Rubtester,
Martindale/

Abriebpriifmaschinen /Schopper,
Bennewart/

Xenotest, Quarz

Prifgerdte der hygienischen Ei-
genschaften /CIC Permeabilimet-
re, Freundlich, Warmeisolie~
rungs- und Luftdurchlidssig-
keitsmessgerat/

Priifgerdte fir die Wasserdicht-
beit /Penetrameter, Permecme-
ter, lederer-Biegegerdt, Tra-
hysecumeter/

Klima-Gerat

Thermostate, Trockenschrinke,
Kithl)

Fir die verschiedene Festigkeits-
Deformations-, Adhdsionspriifungen uswd
der Materialien und Produkten <der
Branche

Fir die Priifung der Narbendehnungs-
fahigkeit der Leder

Fir die Prnifung der Weichheit, Hartq
und Deformationsneigqung von Ober-

und Unterleder, wverschiedener Kunst-
stoffe

Fir die Priifung der Spitzenverstir-
kung

Rir die Priiffung der Biegefestigkeit
der Schafts- und Innenstoffen in ver-
schiedenen Bedingungen

Fir die Priifung der Biegefestigkeit
der Schlen und anderer Unterteilstoffd

FRir die Priifung der Farb-, Reib- und
Bligelechtheit der Schafts- und Innen-
stoffen

Fir die Priifung der Abriebfestigkeiq
der Sohlen und Schuhflecken

Rir die Priifung der Lichtechtheit

Fir die Priifung der Luft- und Was-
serdampfdurchlissigkeit und Wasser-
dampfaufnahme bzw. wdrmeisolierende
Eigenschaften der Schaftmaterialien

Fir die Priifung der Schaftmateriali
en, Ledersohlen und Schuhen in stati-
schen und dynamischen Bedingungen

Rir die Konditionierung von ver-
schiedenen Stoffen fiir die Priifung in
einem normalen Luftraum

Rir verschiedenen Altemngsprﬁfung%

Sonstige Zielgerdte, analytische und Hilfsgeridte: Priifungsgerdt fiir die
Reissverschliisse und Schniirriemen, Gerdt fiir die dynamische Priifung der
Nihte, Schleif- und Pressmaschinen, Gerdt fiir die Aktivierung, verschiede-
ne Waagen, Mikroskope, Dickenmesser, UV-VIS Spektrophotareter, Schiittelma-
schinen, Stanzmaschine, Schrumpfungstemperaturmesser, pH-Messer, Refrakto-
meter, Titrimeter und Viscosimeter, Flammpunktspriifer, Soxhlett-Apparat,
biologische und Ultratermostat, Aquachek, Kjeldahi~ und Parnass-Wagner-
-Apparat, potentiomeztrischer Analisator, usw.




des BCK-s - beschidtigt sich im wesentlichen Masse mit Forschung und Ent-
wicklung der Leder- und lederverarbeitenden Industrien, mit den Proble-
men des Umweltschutzes /Abwasser- und Abfallbehandlung/ und mit Priffungs-
methodik von diesen.

Die Voraussetzung einer Forschung+Entwicklung und Priifungskundendienst
von hohem Niveau ist die moderne Instrumentenausriistung. Den friiheren -
- die qualitdtspriifende Bedirfe der Industrie vollig vorsehenden -
- standarde Instrumente enthaltenen Gerdtspark /siehe Tabelle/ kdnnten
wir vor einigen Jahren mit einer Unterstiitzung der Weltbank mit solchem
Geridten ergdnzen, mit welchem die "BIMBEO" GmbH mit den &hnlichen west-
~europaischen Priiffungs- und Entwicklungslaboratoriumen Schritt halten
kann. Aus diesen Gerdten sind die folgende zu erwdhnen:
- Atamabsorptiver Spektrophotometer /Philips Erzeugniss/

Kapillar-Gaschromatograph und OQurie-Punkt Piroclisator /Anglia
Instrument Erzeugniss/

- Pourier-Transfarmations Infrarot Spektrophotometer /Nicolet Erzeug-
niss/

Fliissigkeitchrametograph /Labor MIM Erzeugnirs/.
Tatigkeit in - und Entwickl

Unsere, mit dem obengenannten Geratspark "unterstiizte” F+E Kapazitdt ist
an mehreren Gebieten anwendbar.

Wir konnen die bei den verschiedenen Technologien abspielende Reaktione
mit grosser Empfindlichkeit mit der Hilfe der Materialpriifungsgeriate
folgen. Wir sind fdhig mit der Verwendung von diesen Gerdten auch die
Identititen oder die Unterschiede der Stoffzusammensetzung nachzuweisen,
was einen gquten Dienst bei der Entscheidung der komplizierten Qualitits-
diskussionen erweisen kann.

Wir haben entsprechende Erfahrungen und Ergebnisse in der Entwicklung
von mehreren Teilprozessen der Lederherstellung. Um die Einzelheite nicht
zu erwihnen wollen, wir nun anfiihren: die konventionelle und moderne
Verfahren der Hautkonservierung; die Ergebnisse in den Gebieten der Ent-
wicklung der Gerbung und Gerbstoffen, mit besonderer Hinsicht an die
Verminderung des Chramgehaltes der Abfdlle und Resthriihen; die ganz neu-
artige Messung der elektrischen Oberflichenpotential der Faser und die
Priifung der elastischen und plastischen Deformation der Leder.




Die "BIMEO" GmbH beschiftigt sich schon lange sehr intensiv mit jedem
Teil des Problemenkreises der Umweltschmutzung: die Fachliteratur iiber
die "reine Technologien" und iiber die Priifungs- und Behandlungsmethoden
der Abwasser und der Abfidlle ist kontinuerlich gesammelt. Es sind einige,
von uns entwickelte n=ue Verfahren in der Industrie eingefiihrt.

Dientsleistungen

Die "BIMBEO" GmbH betatigt sich als Grunddienstleistung fir die Leder-
und Schuhindustrie eine "Technische-Sachverstindige Basis® auch.

Die "BIMEO" GmbH registriert und periodisch summiert in Rahmen dieser

Tatigkeit in ganzem Land den Umsatz der hergestellten Waren und der ver-

wendeten Materialien; Sie publiziert kontinverliche Informationen von

den wichtigen, in den Qualitits— und Umweltschutzfragen zur Kentniss ge- ‘
langten niitzliche Anmerkungen. Halbjdhrlich ist bei der "BIMBO" GmbH ein
Infarmationstag organisiert, an welchem kurze Referaten gehalten und in

Rahmen von einem Erfahrungsaustausch die wichtigste technische, organi-
satorische, Marketing-, juristische und sonstige Fragen besprochen sind.

Monatlich zweimal funkzioniert eine kostenlose Beratungsdienst.

Fiir die Mitglieder der Basis ist mdglich zu den nachfolgenden “Typus-
-Dientsleistungen” buglinstigt kommen zu kdnnen.

- Qualititsprifungen. Gutachtung von Materialien und verkauften Waren.
Beurteilung von Reklamationen.

~ Qualifikation der gekauften Maschinen und Gerdten vorwiegend von der
Hinsicht der Arbeitschutzes und Sicherheitstechnik.

- Aufhebung der OQualitdtsprobleme. Anwendungstechnologische Dienst-
leistungen nach konkreten Wiinsche.

- Zusammensetzung und kontinuerliche Ergdnzung von "Material-Kataster .
und “Qualitdts-Direktiven”.

Monatlich Inhaltverzeichnis von den wichtigsten Informationen der
ausldndischen Fachzeitschriften. Zusammenfassung der nach dem

Wunsch der Auftraggeber gewdhlten Artikeln oder kurze Referate
von denen.

-~ Bntwicklig der Qualititssicherung-Systemen. Bestimmung des technisch-
—qualititsmissigen Niveaus von Produkten. Produktionskontrolle.
Analyse und Bewertung der Reklamationen. Produktionmsaufsicht.

Vorbreitung der Unterneimen an den Betrieb nach ISO S000.
- Warentesten. Organisation und Auswertung von Trageversuchen.

Prozesskontrolle fiir die Sicherung und Erreichung eines bestimmten
Qualititsniveaus mit nétiger Haufigkeit und Strengegrad, usw.

Die "BIMEO" GmbH will alsc 2zwischen den neuen in Ungarn
wirtschaftlichen Bedingungen mit seiner kleiner aber elastischer Orga- .
nisation die friihere kamplexe, vertikale Methodik in der Richtung der

Qualitit+Umweltschutz unternehmen.




Bemutatkozik a ,BIMEO” Kft.

A Béripan Mindscpcllendrzé Oszuly (BIMEO) - amely 1953 éta a Bar- és Cipdipari Kutaté-fejleszté Villalat és

jorelidjet keretéhen mukodott - 1992, februar 1-jétdl

BIMEO Vizsgilo és Kutaté-fejleszté Korlitolt Feleldsségt Tarsasig,

roviden

,BIMEO” Kft.

néven tevékenvkedik.

A viltozatan telephelven, a koribbi miszer- € eszkozparkkal iizemels BIMEO™ Kft-t a2 BCK, 9 bor- & cipéipari
cég, tovibbd természetes személyek alapitotik. Az alapitdk azt 2 célt. tizték a KA. clé, hogy az a bor- és bdrfel-
dolgozdipan szakma széles tevékenységi skilin mdkodni tdo, igény esctén képviseleli, koordiniciés fcladatokra is

villalkozo vizsgald, szakéné, szolgiluato, problémamegold
A tdrsasdg a kordbbi BIMEO profiljai és hagyoményait

inénveihez rugalmasan alkalmazkodo 1evékenységi korrel

A ,BIMEO” Kft fobh tevékenységi
teriiletei:

— kutatis-fejlesztési tevékenység (tecbnolégiai-technikai,
mindségi és komyezetvédelmi kérdésekben);

_  miszaki-szakeértési-szervezési-informiciés  szolgaltati-
sok, képviseletek cllatisa;

_ 27 MSZ-rendszerben akkreditilt laboratériumként valo
mikidés (vizsgalat, termék- és villalatmindsités, fel-
vgveleti cllendrzés);

- agazali szavbinykozpontként valo mikodés (szakmai
szabvanyositis, minGségigyi kérdések szabilyozdsa-
ban, mindségiigyi rendszerck kialakitisiban valo rész-
véiel).

Muiszerpark

A Kft. - cgyesitve 3 BCK kordbbi Kémiai-fejlesziési
osztdlyinak, valamint a BIMEO (Mindségellendrzési osz-
tily) eszkozeit és szellemi kapacitasat - miikodésének je-
lenids részét teszi ki a bor- és barfeldolgozdipari, 3 kor-
avezetvédelmi (szennyviz- és hulladékkezelési), valamint
vizsgilati metodika, a kutatdsi és fjlesziési tevékenyscy.

A magas szinvonald kutatis-fejlesziésnek ¢és a meéresi-
vizsgilati szolgilatisnak egyarant feltétele a korszeni
miiszerezetiség. A kosabbi — a szakma mindségvizsgalati
igénycit teljeskoriicn lefedé standard kémiai ¢s fizikai
vizsgild berendezéshal allo — eszkozparkot (lasd tdbld-
zar) néhany évvel czelon vilagbanki kélcsonnel timoga-
tott berubazasbél 16bb olyan mdszerrel sikeriilt kiegészi-
teni, amelyek révén a ,BIMEO” Kft. lépést tud tartani
a hasonl6 profili nyugat-curépai vizsgalé és fejleszid la-
boratoriumokkal. Ezen miszerekrdl roviden kilon is szo-
lunk.

Philips gvartmanyd, lingba porlasziés tecbnikival
mikodé atomabszorpcids spektrofotométert hasznd-
lunk mintegy 20 kilonbozé (émion (melyek kozott ki-
emelt belyet foglal el a kornyezetvédGk céltablija, a
krom) nagy érzékenységd kimutatisira és mennyiscgi
meghatirozasira  barmely folyadékbol  vagy szilard
anvaghal.

Angiia Instruments gyinmanvy kapilliris gazkroma-

6 és fejlesztd intézeténck szerepét tlise be.
felvillalva, a termels és a kereskedelmi cégek mindenkori
és szervezettel, nyereségorientiltan muikodik

Gazksomatogral Curie-pont pirolizatorral

togril segitségével igen kis mennyiscgd illékony, vagy
konnyen illékonnys tcbet§ szerves anyagot tudunk kimu-
tatni gizokbol, gézokbs! (pl. levegdhdl is), folyadékok-
bol vagy szilird anyagokbél. A gizkromatograf szamira
kozonségesen JJathatatlan”, nem illékony szilard anvago-
kat (pl. mianyagokat) igen gyors hevités segitségével (az
an. Curie-pont pirolizatorban) kiscbb, iliékony molcku-
15kka tordcljilk, melyeket azutin a gazkromatogrdl ¢érzé-
kelni tud.

Az anyagok osszetételérdl, szerkezetérl igen sokat




Intravoros spektrolometer

arul el az infravires szinképuk, vagyis az, hogy melyik
bullimhosszi infravoros {énysugarat milven mértckben
nyelik el. Ezt egy nagyschességu szamilogép €s egy €r-
zékeny optika Ursitasaval elGallitost, Nicolet (USA)
gyirnminvs Fourier-transzformacids infravoros spekt-
rofotométerrel tudjuk vizsgilni. A késziilék nem csak a
szokisos mdédon, vagyis a mintin ithaladé (€nysugar,
banem a folvadék, vagy szilird haimazillapoti minta
feliiletérdl visszavert fénysugar clemzésére is hasznilba-
6. Igy olyan, bagyomanves spektrofotométercs vizsgalat-
ra alkalmatlan mintak szinképét is konnyedér, roncsolis-

Folyadekkromatogral

mentesen megmérbetjik, mint egy birdarab feliletén cf-
belyezkedd kikészitoréteg. A szinképbdl  ranézésne”
megmondhaté, milven polimer képezi a réteg kotdanya-
gil. s a [elsé rétepcket egymas utin cldvolitva akar
meélységben is clemezbetjuk 2 mikraszkopikus vastagsigu

bevonatokat.
Labor MIM gyinminvd folyadékkmmmgr.i' vi-

logatjuk szet igen nagy pontossaggal a vizben vagy ol-
daszerckben oldott kilontéle (kis)molckulakat, melvek
mennyviscpét cgy becpitet UV spekirofotométer segitse-
gével méri a berendevés.

A L BIMEO™ Kft. un. hagyomadnyoes muszerparkja

A berendezéscsoport elmevezése

Elsirinynthats vizsgdlatok

Szakitogepek (Instron, Textenser) kidnbazo kiegesaitd
feltételekkel

br-, mibdr-, texul- ¢s muanyagok, kellékek, alkatreszek,
kész fabhelik kilinbozé szilirdsagi, deformacias. adhesios
sth. vizsgalatara

Lastométerek (104, 190)

hirdk harkarcpedéss hajlamanak vizspalatara

Feszesség- és és keménységvizsgilo berendezésck i Frank,
English. lehajlismérs, Shore A, D, DVM, Werner-Maser,
Charpy sih.)

felss- és alsorcszanvagok, kolonhdzd mudanyagok
puhasiginak, kemenvsegenck, deformacios haplamanak
wizsgalatara

Desma dinamométer

labhelik_orfelerdsitési szilardsiganak vizsgilatira

Flexométerek (Bally, Satra, Flexresistométer)

o

felsorész- ¢s beisd alkatrészanyagok kalonbiza kérilmenyck

Dorzsdllosag vizsgald herendezések (Unucsler, Veshic, Saira,
Rubtester, Martindale)

kozoMi_tartés hajtopatisiilisiganak vizsgalatirm ‘_

bor-, mibdr-, textil- és helsé alkatrészanyagnk
szintariisaganak, dorzsallasaganak, vasalhatosiganak
vizsgalatira

Talphajtogatd berendezések {Bennewart, Satra, De-Malttia)

wlpanyagok. alsorész-szerkezetek tartos hagtogatasalloaaginak
vizsgalatira

Kopiatd berendezések (Schopper, Bennewar)

ipanyagok, formatalpak. jarofoltok kopasallosaganak
vizsgalatara

Xenotest, kvarc

(énvallosag vizsgalatara

Higiénia vizsgiloberendezések (CTC Permeabilimetre,
Freundlich, hészigetelés vizsgilo, légitereszics merd stb

felsdrészanyagok lég- és viziteresztd, -felvevii képesseguenck,
hészigeteld tulajdonsaginak vizsgalatara

Vizdllasig vizsgilé herendezések (Penctroméier,
Transhydrométer, Léderer-hajtogaté, trachysecumeter)

(clsorészanyagok, hiralpak, készlabbelik statikus ¢
dinamikus _korulmeénvek kdzitii vizsgilatira

Klimsberendezes

kilinbizd anyagok kondicionalasara, vizsgalatok normal
légiérhen tirlend vegresere

Termosziilok, sziritdszekrények, hithkammn

kilonbozd oregstéss vizsgalatok normal klimatol chierd
klimaban_vegzendd vizspalatok céljira

analizator stb.

Egyéb celmuszerek, kisegitd ¢s analilikar berendczesck: lepizar es cipdlid vizsgalo, Jinamikus varratvizsgalo herendezes, csiszolo-
€s présgeépek, akiivilé berendezés, tira- és amalitikar mérlegek, vastagsagmerdk, mikroszkdpok, UV-VIS spckumnlnmucr:
rizogépek, cxakozagép, zsugorndispontmend, pHi-merdk, tir¢smutaté mens, itnmeterek &s viszkozimélerek, lobbanaspont mernik, I
Sohxiett-cxirahalo, hiologiai es ultratermaszidt, Aquachck, Kjeldahl-roncsolo, Pamass-Wagner, univerzals pnlcncm'kus




Kutatis-fejlesztési tevékenysep

A fentemlitett miszerparkkal _megtimogaton” K+F
kapacitisunk szamos teruleien alkalmazhai.

A Kuliinbosd technologiak soran végbemend lolvama-
tokat nagy crzchenyscepel tudjuk kovern 2 muszeres
analitikar wehmikak segitsegevel. Upyanezek revén gen
(inom anyagosszetctelbell azonmsaeok, il kulonbosdsé-
gek Kimuasira s képosek vagyenk, amely g szolead-
latot tehet hony lult mindsén itk cldontésénel.

A bireyiras szamos részlolyamaunak  Iejlewstisdhen
rendelkesunk tapaszlatal ¢s credmenyekkel. A ressdetek
emlitése nélkul (sak felsoroljuk a2 nvenbir konservalas
hagvominyos ¢s 4 madszercit, 2 béddcitias cnzmmes ki-
vilch madjail, a cserzés €s a oserzéanvagok Kilcploesstése
teruletén clént credménvemnket, kulonos tekintettel 2 ba-
ok ¢s a szennyvizekbulladékok kromtartalmanak ovok-
kentésére iranvulé munkakat, valamint a rostok feluleti
clektromos  potencidljinak mérésevel, tovabba a2 bérok
rugalmas ¢s plasziikus deformicidjival kaposolatos dttord
vizsgilatinkat. Az ¢ munkik sorin felhalmorott ismere-
ick jol ummeatjik 3 €ir oncotilt gyakoriatias fejleszto
munkit ¢s nagyon hatckomnyva teszik a technikai probié-
mak gvors mepoldasira wanyulo tevékenységet.

A bomyarto ¢s -leldolgozé iparok 6 gondja ma a
komyezetszennyezés. A BIMEO bossze aeje intenziven
foglalkozik ¢ problémakic minden reszével: folyamato-
san pyvdjhjuk 3 . tis7a” technologiakkal, 2 szennyvizek ¢és
bulladékok vizsgalau ¢s kezelési eljarasaval kaposolatos
technikai irodalmat. Magunk is fejlesztiink ) maodszere-
ket, tovabbi, mint akkreditalt laboratérium, vizsgalati
megbizasokat  teljesitink  szennyvizek és  hulladékok
osszetctelének, valamint kezelésitkre szolgilé berendezé-
sck batistokanak megdllapitasival kapcsolathan.

Sazolgiltatisi tevekenység

Alapszolgialausként & BIMEO™ Kit. a hir- és cipdipan
termeidegységek emre vallalkozé kore részére in. muisza-
ki-szakertési hdzist makodiet.

Ennck keretchen a  BIMEO™ KfiL orszigos méretck-
ben 2 szakmiban gyanont teemckek, 3 felhasznalt (6
anyagok naturiliikban kifcjezent forgalmat nyilvin tanja
és peniadikusan oaszesiti.

Folvamatosan informaciokat kozol a2 mindség €s kor-
nyczetvédelem vonatkozasiban felmeritld, tudomisira ju-
tott. fontosnak mindsuld tudnvalokeol. Félévenkent cgy
alkalommal informacios napot rendez, melyen 3 szakmat
énnté mdaszaki, szervezési, marketing, jogi ¢s cgych sza-
balyvozisi kérdésckrdl tan rovid beszamoldt, Wpasz-
alaicserét. Havonta két alkalommal ~ a bonap clso és
bammadik szcrdijan - igénybe vebetd ingyencs tnicsado
szolgdlatot mikodiet. A fenti alapszolgalatasokat 3 birki
lal igényhe vebetd alibbi tipus-szolgidltatdsok cgészitik
ki, melyckhez a hazis ugjai kedvezményesen juthamnak
hozza:

- Miiszeres és érzékszervi mindségvirsealatok, szakvé-
leményezés-<7akénés  fejlesziesi  stidomban,  gyartis
clitt, gyartashol vett, avagy énckesitett termekbal. Rek-
lamaciok clbiralisa.

- A hatilyos rendeleteknek ¢és szabvanyoinak megfe-
lelden a munkavédelm, hiztonsagtechnika ¢s ergonomiai
gepmndsités keretehen a beszerzésre keruld gepek, be.
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A fiziksi laboratdrium cgyes gepa

rendczésck donden munkavédelmi és biztonsigtechnikai
szemponthil 1Orénd mindsitése.

~ A [elmerils, mindségbiinyossigokban megnyilvinu-
16 tervezesi (pl. anyagmegvilaszuis) és technoldgia (pl.
rgaszuis, kierosiés, kikészilés stb.) probiémik kivizsgi-
lisa és - a leberGségek figgvényében — megsziintetése.
Alkalmazisiechnikai szolgilatisok konkrét igény szerint.

~ Mindségigyi Uumuuais” vagy a Magyarorszigon
gyirton felsGbirokre, misbérokre, textil felsGrészanyagok-
13, mindenféle bélésanyagra, koabélés és ulpanyagra,
formaualpakra vonatkoz6 anyagkataszier dsszeillitisa, fo-
lyamatos kiegészitése, aktualizilisa.

= A megbizo szakeriiletét érimS kitfoldi folvéiratok-
ban megjclené lényeges informiciokrol (szakeikkeked,
egycb muszaki-marketing informicioksol) bavona cim-
forditds készitése, melybd] Megbizé az ilala megjclolt
anyagokbol rovid (8-15 sorcs) ralmi kivonatot vagy
2040 soros tomoritvényt igenyelbet; ezek surgds batiri-
ddvel 16nénd elkészitése.

= A beszerzés, a gyirds és az énckesilés mindség
szempontjabdl vaié jobb szabilyozoftsigit szolgils leg-
kulonbozébb munkik (mindséghiziosilisi rendszer, minG-
ségeliendrzési  rész-rendszer, mindségellendrzés, teljes
életcikdus  mindség  szempontjibdl valo végigkisérése,
muszaki-mindségi  szinvonal megillapitisa, gyirdskoz
cllendrzes, fogyasz16i reklamicick elemzése, énékelése,
gyartisfclugyeler stb.) végzése.

= A villalatok felkészitése az MSZ-rendszes szerinti
makodésre, az anmak részét képezd viilalat- és tcrmek-




A BIMEO™ Kft. menkatirsan {illsak. M‘::Wl. Hepalis Istwan,
Dr. Muriants Gyulini, Brewn Andris, To Géborné, De Deme
Istwin, Jeniviri Judit, S:abo Istvim, Dr. Kutass Tamésme, winck:
Viermes Lészioné dr, Séndornc. S akik 2 képrl huizvoraak:
Fekate Kilmin, Kocsiane Kiss Agmes, Siposne dr. Richter Jerc)

mindsités cljirisi gyakorauimk alkalmazisin az (SO
9000 figyelembevitelével.

— A Mecgbizé ilual ajaniont vagy a kereskedokkel ko-
zosen  kivilasziott, meghatirozoll mindségszinvosalat
megcelzo (esetleg mickaternmékként forgalmazni szindé-
kolt) ermékekre vomatkozo miiszaki-mindscgugy: kove-
iciményrendszer kidolgozisa, a termékek megfelcle vizs-
gilata, szakvéleményezése.

- A forgalmazisra kivilasziott termékek mindségere
vonatkoz6 szerzodési szempoatok kidolgozisa, tovabba
az cgyedi jegyeket maginviseld, differenciilt kozelitési
modozani, a gyirtist, 2 szikség szerimti dtadds-atvélelt
segitd feltételek (pl. batinnintik) meghatirozisa, clkészi-
Kse.

— Az amvagok fcldolgorhatasipira. mmdscpugyt s/em-
ponthal meghatiroze wlajdomaprawa vanatkoso, a
Z&&k Rllﬂ;&g“g)l ft‘lh}lrlc.uck mcgzdjséhv .\lll\:'
ges informiciokal, adatokat. jcllemzé paramcterckel war-
imazo termékismenetok késziteae.

- Az awyagok fcldolparina, a termckek eldallitana -
ran szokségessé vild  hasnzabvanyvok” vapwids cneh
muszaki clGirisok kidolguszasa, clkéssiten.

- A szerz6déshen rowzitett feltételeknek meglvlels fo-
gyaszioi Gpekoztats (pl. fugpdomke) Bralnu mephatar-
zasa, amely a termek clént mindadpszinvomalanak meple-
lcioen kerwl 2 termckre.

-~ Kalonbozé gyanck iltal készitclt, asonm Lpuss tet-
mékek cgymissal (impart labbelikkel) valo oasschasonki-
tisa obyektiv értckeicst biztnita tesztck segitepevel 2
piaci pozicwdk wcgszilarditasa (kialakitana), valammt a2
mindség-ar osszhang vingilaw, progaosstizalasa crdeke-
ben.

— A magvizemi gyaras megedize, 2 loleszies stde-
umban IEvé amvagok, alkatseszek, lahboelik esctlepes b
biinak, bidnvossigamak Icltirasit, megszuntetésct cline-
gité probabordisok megszervezese, 270k credmenyey
kicrickelesc. ‘

~ A Magyarorszazon gyvanolt és  Jorgalmazott ibh
anvagok ¢s labhelifcleségek, modelliipusok jellemza ada-
@i alapjan felillithate uendek, fejlesztcst clkeprelinek o
wanyvonalak mcpadasa. valamint gény szennt - alven
Jellegi — egveh imszedllitisok készitése.

— A megjclolt mindincgt szint clérése és hrtosiasa ocl-
jabol meghatirozon pyvakosisiggal és szitoranigs tokorat
szennti gyanaskoz: clicnirzés, gyandsi Selugvelet vegre-
se, canck madszere: ¢s Lpaszualai fuggvénvehen az at-
adis-atvetel szukscg <szennti differencialt clvepzese.

— Mcghatirozon szigorusigi fokozat szennti, igenvnck
megfelelden  differencidlt modozztd  gyana-forsalmazd
sth. kozotu tcrmck atadas-atvétel vegzese.

- Az cddigickben smerteteft szolgaftatisokon time-
néen mis - ¢ WKmakorbos kapesoladd — konkect oxctek-
ben megfogalmazode fcladatok clvegzéscre s vallalhosih
a BIMEO Kift

A BIMEO” Kf iehit az uj gazdilkodasi konilményck kizott is - kischb, de rugalmas szervesctcvel - a horabhy
komplex, vertikilis mindségi-komycezetvédelmi metodikit igyckszik felvallaini:

- szabvinyositisi kozpontként, nemzetkozi kapesolaii révén kidolgozdja, ranymutaléga 3 szakma magyar mnes -
elSirisai korszenisitésének, beleértve a tagabb értclemben veft rendszerszintd (mmdség jszabalyozasi kerdoswh hidod-

gozisiban valé reszvételt is;

- kidolgozoja, terjeszidje a szakmiban a korszeni villalati mindségugyi rendszescknek:

- wth onenticiés irinyban is fejleszien miszerpaskja segitségével a szakmiban alualiban clitordule visscalatoh,
szakénés végzésére képes, akir fejleszési, akir gyindsi avagy forgalmazisi stadwinban:

- alkalmazistechnikai, minGség- és komyezervédelmi tematikiboz kapcsolade mdszaki, srerveseni, hepvilen ol

gAlatisok végzésére villatkozik, informacids kozpont,

- ¢lobbi tevékenységi terileteibez kapesolédva kutatis—fejlesziési munkai mnw scgcdanvag-. technologia- o gyartas.
fejlesziésce, mind p=dig a komyezetvédelmi problémik csokkentésére €5 2 mndsegerickeless madsserch fojles/iesers

irainyulnak.

A BIMEO™ Kft. munkatirsai remélik, bogy 3 bir-cipfipari s7akma hamarman hlibal o pelenbees valvachnl ~ g
kialakulo j piaci korulmények kozoft ss intézmenyuk a szakuna nétkuloshctetion hatterbazmahent anibodiet magd

Legyenek Onok is a partnereink!

BIMEO Vizsgilo es Kutato-fejleszto Kft. 1047 Budapest. Baross u. 52. Postacim: 1325 Ujpest 1.. P1. 155,
Tel.: 1691.058. 1696-500. Fax: 1696-193. Telex: 223437



















PROJECT: UC/HUN/92/195

CONTRACT NO.93/092

5. VISII OF THt HUNGARIAN SHOE INDUSTRY

5.1

Selection of the factories

UNIDO has charged BIMEQ to pre-select the most suitable
candidates from the original 14 companies available. A number

of companies were Government owned and thus did not fulfil
the Government of Swizterland’s condition to belong to the

private sector. Others showed nc interest in the project.

The following 9 cumpanies remained for the evaluation :

1. RECORD Szeged

2. MODINNO Pécs

3.  PANNONIA Nagykanizsa

4. RCBwRI Szombathely

5. ALBA Székesfehervar
6. KEKES Gyongyos

7. BER-FER Rakamaz

8. /SIGMOND Tata

9. MOLIAN K.F.1. Budapest

BALLY INIERNATIONAL LID.




PROJECT: UC/HUN/92/195

CONTRACT NO.93/092

5.2

5.3

Team selected for the evaluation

The following persons participated :

Ferenc Schmel, Or.
Jstvan Deme, Or.
Jstvan S5zabo

Paul Regli

UNIDO, Vienna

BIMEO

BIMEO

BALLY INTERNATIONAL LTD

General remarks to factory visits

material costs

wages

retail price

wholesale price

working hours

working days

wages

social contribution :

since 1989

approx. 60 - 70 % of ex-factory price
approx. 10 - 15 % of ex-factory price
ex-factory price x 1,5
ex-factory price x 2,2
8 hours / day
5 days / week, approx 200 days / year
equal for male and female
minimum wage / week : Ft 97000

(Ft 60 = 1 SFr.)
approx. 54 % to be paid by company to

the Government

25 % value-added tax

BALLY INTERNATIONAL LTD.
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PROJECT: UC/HUN/92/19% CONIRACIT NO.93/092

5.4 Details ot visited tactories

BALLY INTERNATIONAL LID.




PROJECT : UC/HUN/92/195 CONTRACT N0.93/092

COMPANY : RECORD Cipdipari Szovetkezet
ADDRESS : Cserzy M.ut.30/b, 6724 Szeged
PHONE - 62 - 311 287, 310 559, 310 733
FAX : 62 - 311 287

TELEX : 82 201

Igcarﬂ

FARKAS IMRE

elnok

RECORD Cipdipart Szovetkezet
6724 Szeged. Cserzy M. u. 30/b.
Teleton: (62) 311-287; 310-559: 310-733
Teletax: (62) 311-287 Telex: 82-201

OWNERSHIP : private co-operative

SHOE SEGMENTS : men’s, boys, girls, and partly ladies’
PRODUCTION : 450 - 500 pairs / day

SHOE CONSTRUCTIONS : cement lasted, moccasin

EX-FACTORY PRICE : domestic : Ft 1900 - 2000

export :+ 10 %

BALLY INTERNATIONAL LTD




PROJECT : UC/HUN/92/195 CONTRACT NO.93/092

MARKETS : domestic, small amount to Russia
PERSONNEL : total 90 - 95, 81 productive
OWN RETAIL SHOPS : 1 factory outlet

GENERAL REMARKS :
- approx. 100 new styles / season, 5 lasts
- minimum pairs / style = 1000
- own design and pattern making, no CAD, grading outside
- piece work in production
- wages Hun Ft 15 - 207000

- great number of labour is skilled with 3 years of basic training
containing 60 % of Technical College and 40 % factory work .

- is selling directly to retailers

- brand name is RECORD

- ACTIVE MANAGEMENT WHICH IS CONTINUOUSLY LOOKING FOR NEW BUSINESS
OPPORTUNITIES

SUITABLE AS PILOT FACTORY.
FIRST PRIORITY !

BALLY [NTERNATICNAL LiD










PROJECT : UC/HUN/92/195

CONTRACT NO.93/092

COMPANY MODINNO G.m.b.H.
ADDRESS : IZsolnay V. ut. 27, 7630 Pécs
PHONE : 72 - 33 593
FAX : dito phone
TELEX : -
Mildés Szanyi
manager
MODINNO GmbH. MODINNO
m HUNGARY Phone - Fa:
Zsoinay V. & 27. 00 36-72-33-593
OWNERSHIP : private, Miklos Szangi

SHOE SEGMENTS : 90 % ladies’, 10 % men’s

PRODUCTION : 150 - 200 pairs/day
SHOE CONSTRUCTIONS : cemented

EX-FACTORY PRICE : Ft 1200 - 1500

BALLY INTERNATIONAL LTD




PROJECT : UC/HUN/92/195 CONTRACT NO.93/092

MARKETS : Hungary, Germany, Austria

PERSONNEL : total 50, 41 productive

OWN RETAIL SHOPS : -

GENERAL REMARKS :
- approx. 25 styles / seascn
- own designing, pattern making outside
- quality rather low in spite of some imported materials
- piece work with with standard minutes and bonus system
- wages Hun Ft 15 - 30000

- retail price medium quality Ft 2500 - 3000 (side lea.,synth.soles)
higher quality Ft 4500 - 6000 (calf, lea.soles)

- 90 % of labour have attended 3 years basic training

Major problems :

missing reputation of Hungarian shoe industry
- export customers have no confidence in product
- financial preblems for working capital

- is trying to get into German and Austrian markets through agents
(Department Stores)
- GDS fair was not successful

NOT SUITABLE AS PILOT FACTORY !

BALLY INTERNATIONAL LTD










PROJECT : UC/HUN/92/195

CONTRACT NO.93/092

COMPANY : PANNGNIA CIPOIPARI SZOV
ADDRESS : Szabadsag ter 8, 8800 Nagykanizsa
PHONE : 93 - 11'178
FAX : 93 - 13’039
TELEX : -
JSANNONIA™
CIPOIPARI SZOV.
8000 Nagyhamzas
S1a r Q.
prosaq wr 8 SZLADOVITS LASZLO
- s1dv. slndk
m';'"' 08-83-1178 sso0 nnlc‘;.;’xunzsa
wen: U2 Foy Andras u. 9.
Fax: 78-93-13-039 Teleton: 12-943
OWNERSHIP : private, cooperative

SHOE SEGMENTS :

PRODUCTION :

SHOE CONSTRUCTIONS :

EX-FACTORY FRICE :

80 % men’s, 20 % ladies’

600 - 1000 pairs/day

(used to produce 2500 pairs/day)

cemented

(retail : Pump Ft 1300 - others Ft 2000 - 2500)

BALLY INTERNATIONAL LTD




PROJECT : UC/HUN/92/195 CONTRACT NO.93/092

MARKETS : ladies’ sardals for Germany (Spiess)
used to work for Salamander

PERSONNEL : total 230, 205 productive

OWN RETAIL SHOPS : 1 retail shop in Nagykanizsa

GENERAL REMARKS :
- own designing and pattern making, no CAD
- grading OMR INCOMA ALFA 200
- is using mostly imported materials
- piece work for labour
- wages Hun Ft 20°000.- brutte
- brand name KANIZSA

- has at present 16 trainees for 3 years

Major problems :

- lack of brand reputation to find markets

- financing production (working capital)

- lack of up-to-date technology and in marketing

Is manufacturing complete shoes for a German customer stamped ‘Made in

Germany’ !

SUITABLE AS PILOT FACTORY
SECOND PRIORITY !

BALLY INTERNATIONAL LTD










PROJECT : UC/HUN/92/195 CONTRACT NO0.93/092

4.
COMPANY : RGBERT CIPOIPARI SZOVETKEZET
ADDRESS : Soptei ut. 17, H - 9700 Szombathely
PHONE : 94 - 25 125
FAX : 94 - 16 974
TELEX : 37 - 240

ZOLTAN BOROSS

Vorsitzender

_;S- - uf ROBERT Cip8ipasi Szovetkezet
Telefon: (94) 1349%129832 H—9700 Szombathely

}d,s;‘ 3[7,648: '6“-"'\1"' Sdptes ut 17.
v
OWNERSHIP : private, cooperative
SHOE SEGMENTS : 70 % men’s cemented, California

30 % ladies’ cemented, moccasin
PRODUCTION : 400 pairs/day
(used to produce 2500 pairs/day)
SHOE CONSTRUCTIONS : cemented, California, Moccasin
EX-FACTORY PRICE : men’s Ft 1600
men’s boots Ft 1900 - 2000

Jadies’ Ft 1200 - 1300
ladies’ moccasins Ft 1500 - 1600

BALLY INTERNATIONAL LTD




PROJECT : UC/HUN/92/195 CONTRACT NO.93/092

MARKETS : ATS Austria 100 pairs/day (joint venture,
special company) no other export

PERSONNEL : total 120, 90 productive

OWN RETAIL SHOPS : 1 retail shop in Szombathely

second shop to be opened in June 93

GENERAL REMARKS :

- own designing and pattern making
LECTRA CAD-system with laser cutter

- 50 - 75 styles / season, 5 lasts
- used to do contract work for APOLLO, MARK, HUMANIC
- piece work

- wages divided in 6 categories, Hun Ft 127000 - 257000 brutto

Major problems :

- lack of buying power in Hungary and big competition
- high and steadily growing imports

- customers not quality minded

- difficulties with supply of materials and components in requested
quality from local suppliers.

- contract work for foreign companies is not interesting (price
pressure)

- requires assistance on the marketing side, in technology and upgrading
of quality.

SUITABLE AS PILOT FACTORY
SECOND PRIORITY

BALLY INTERNATIONAL LTD
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DIVAT, KENYELEM, TARTOSSAG

222k a leygtobb szempontok, amelyeket a ROBERT marka-
necvel magpland tremekemmk tervezésénel és gydrtasanal tigye.
lembe veunk A ROLERT cipok keészitéséhez haszndlt anya:
gokat gunlosan valegatjuk, és a gydrtas soran kovetkezetesen
ellensnizzuk a technolupar elsirasok betartasat. Divattervezd-
ik a ROBERY modellizezaes sajatossagait a fejlett cipiidiva:
tot iranyitok leguyabb tarvezesi formaival otvonik. Tudatos
munkdnk ercdmidnyességit o Kivalo Aruk Foruma jelzése, a
Formatervests N ety o Rudapest Nemzetkoz) Vasar naqy -
diprapazolpy benet cd s oot pacohkra s exportaljuh.

b, g Vhacent abhan boeas Qo hedves Viasarlo, nem csiatodik
moapt b BOBERT v heqyn epémk kozul vilaszt., Kéajul,
Forolp velanl, tposetdatan o ROBERT termekekrol Sz
nenh a2 On gt s hgyelembe venne gyartmanyank to-

tbhbbephesztesena

Celbatanzes b et itas sl o betositeka a ROBERT
Ciporp ur Szovetlezer dolgozanal szakértelme és o munka

sZntetete

O B ARI SZOVEIKEZE Y

REFT I N TN

I

MODISCH, BEQUEM UND HALTBAR

das sind die Hauptgesichtspunkte, die wir bei dem Entwurf
und bei der Herstellung unserer Produkte, die mit der Marke
ROBERT bezeichnet sind, immer beachten, Das Material, das
2ur Herstellung der ROBERT-Schuhe benutzt wird, wihlen
wit sorgfaltig aus. Wahrend des Arbeitsprozesses prifen wir
konsequent die Einhaltung der technologischen Vorschriften,
Unsere Designer vereinen die spezieller ROBERT Modelle mit
den modernsten Formen der Schuhmode. Die Ergebnisse un-
serer bewussten Arbeit wurden dirch die Marke des Forums
Vorzighcher Waren, durch den Niveau Preis des Dasigns und
den Ersten Preis der Internationalen Messe von Budapest aner -
kannt. Wir exportieren unsere Produkte in mehrere Linder auf
dem Westinarkt.

Wir hotfen also, lieher Kunde, sie werden zufrieden sein, wenn
sic HOBERT Schuhe kaufen. Bitte, informieren Sie uns iiber
thre Eifahrungen hinsichtlich der ROBERT -Produkte. Wir
maochten Hue Vorschlige bei der Waiterentwicklung unsernr
Produkte mitheachten,

Die Arbeit und Fachkenntnisse unserer Mitarbeitse sind die
Gorantie fur die Verwirklichung unserer Ziede,

HOBERT SCHUNINDUSTRIE GENOSSENSCHAFT
170 S7OPIBA L
Noptec o 1)

FRDSRET TS TN TNE IS B8 B B B O l'l AR













PROJECT : UC/HUN/92/195 CONTRACT NO.93/092

COMPANY : ALBA CIPOIPARI SZOVETKEZET
ADDRESS : Borgondi ut. 8 - 10, 8007 Szekesfehervar
PHONE : 22 - 313 556
FAX : 22 - 313 557
TELEX : 21 - 231 ALCIP
g @Cipﬁspan Szovetkezet ]g
B Viisonivirars €T 5
Cllespd ey e :
okl. kozgazda. szovetkezel einok
Kozponti irada: B':""/"‘."“ v e N <
8007 Szekesfehérvar Lakas: i £ 7L [
Sreeheryru—HP—49. 8000 Szekesfehervar
Te) . 312.943 Tx.: 21-231 ALCIP  £XFI3 Husztiu. 18. l

OWNERSHIP : private since January 93
SHOE SEGMENTS : 90 % ladies’ / girls

some men’s boots
PRODUCTION : 1000 pairs/day
SHOE CONSTRUCTIONS : cemented
EX-FACTORY PRICE : Ladies’ pump Ft 1200 - 1300

sandais Ft 900 - 1200
boots Ft 1800 - 2800

BALLY INTERNATIONAL LTD




PROJECT : UC/HUN/92/195 CONTRACT NO.93/092

MARKETS : local
PERSONNEL : total 300, 280 productive (including 80 home workers)
OWN RETAIL SHOPS : 3 retail shops in Székesfehérvar

GENERAL REMARKS :

own designing and pattern making, CAD outside
pattern grading OVIC LINCE

approx. 100 styles / season

minimum pairs / style = 1000

all Hungarian materials in use

wages : Hun Ft 15 - 16°000 brutto

has additional closing room on Lake Balaton
new, very pleasant factory

quality of product medium to low

very active management

Major problems :

to increase quality and technical level

increase efficiency, reduction of unproductive costs
no brand reputation

requires new or additional markets

would like to introduce Comfort Ladies’ shoes for Hungary and Russia.

SUITABLE AS PILOT FACTORY
FIRST PRIORITY !

BALLY INTERNATIONAL LTD
















PROJECT : UC/HUN/92,/195 CONTRACT NO.93/092

6.
COMPANY : KeKES CIPO ES TEXTIL I.sz.
ADDRESS : l61dfa ut.l, 3200 Gydngyds
PHONE : 37 - 12 135
FAX :
TELEX :
fl@/fzr Grirgy

miuszaki vezeto. elnok h.

Kékes Cipo es Texuil Isz.

3200 GYONGYOS o
Zoldfaut 1. Lakds GYONGYOS
Tel437112-135 Dobou. 38
OWNERSHIP : private company
SHOE SEGMENTS : Children : skating boots,

children sandals, normal shoes, boots
PRODUCTION : closing : 300 pairs/day soccer boots contract work

making : approx. 400 pairs/day children or
100 pairs/day skating boots
SHOE CONSTRUCTIONS : cemented

EX-FACTORY PRICE : children Ft 800 - 1300

BALLY INTERNATIONAL LTD




PROJECT : UC/HUN/92/195 CONTRACT NO.93/092

MARKETS : Hungary. uppers to [taly
sports shoes (soccer) to Austria

PERSONNEL : total 100, 80 productive

OWN RETAIL SHOPS : 3 retail shops in Gyongyos

GENERAL REMARKS :

¢

own designing and pattern making, no CAD

- approx. 20 new styles / season (out of 100), 8 - 10 lasts

- local materials

- piece work

- wages : Hun Ft 10000 - 14000 brutto

- own training school, 10 - 15 trainees

- closing room is alsc show-room for JUKI sewing machines,
90 machines incl. 1 automatic stitching machine

Ma jor problems :

- insufficient liquidity of local customers

- lack of orders

- availability of local materials, quality and delivery time

NOT SUITABLE AS PILOT FACTORY !
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7.
COMPANY : BER - FER, CIFOKESZITO Kft.
ADDRESS : Irinyi at.66/a, 4365 RAKAMAZ
PHONE - 60 - 56 097
42 - 11 977
FAX :
TELEX :

Syl . -BER-FER" CIPOKESZITO KMt
wa e 4465 RAKAMAZ Zriny: ut 66/a

Tel. 066056097. o6u2471-977

BEREGNYE! IMRE
ugyvezstd igazgstd

Lakas: 4485 RAKAMAZ, Bujt ut 2/a
Tel. 0842/71-641

OWNERSHIP : private company

SHOE SEGMENTS : men’s casual moccasins

ladies’ boots

PRODUCTION : 450 - 500 pairs/day

limited closing room capacity

SHOE CONSTRUCTIONS : cement lasted and real moccasin

EX-FACTORY PRICE : net. Ft 1850

BALLY INTERNATIONAL LTD
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MARKETS : Hungary, delivers directly to retailer
Export to GUS countries through trading company

PERSONNEL : total 60, 51 productive

OWN RETAIL SHOPS : -

GENERAL REMARKS :
- own designing and pattern making, no CAD
- 25 - 30 styles / season
- local materials
- 3 different wage categories : Hun Ft 177000, Ft 25°000, Ft 30’000
- good basis, but quality level of product low
- new, small factory, additional premises under construction
- an additional closing room is also under construction 20 km away,

production could then be increased to 800 pairs / day

Major problems :

- financing of work in process

- to find additional markets

- upgrading of quality and introduction of modern technology

- is convinced that he can sell more shoes if price / quality relation is

correct.

SUITABLE AS PILOT FACTORY.
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COMPANY : ZSIGMOND KFT

ADDRESS : Isigmond ut.3, 2890 Tata
PHONE 34 - 82 211

FAX : -

TELEX : 27 - 2%2

JARVAS ANDRAS
ugyvezes gazgato

2890 TATA Zsigmond ut 3 « 2= 3482-211 o Yo 27-252

Lakas 2820 Tata Blathy Ottou 5 sz 3 « 2 34.80-546

OWNERSHIP : private company

SHOE SEGMENTS : ladies’ sporty, leisure type shoes and boots
PRODUCTION : 300 pairs/day

SHOE CONSTRUCTIONS : cement lasted and moccasin

EX-FACTORY PRICE : Ft 1500 - 2300, average Ft 1800

BALLY INTERNATIONAL LTD
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MARKE1S : Hungary

export : only contract work for ltaly,

PERSONNEL : total 85, 70 productive

OWN RETAIL SHOPS : -

GENERAL REMARKS :
- sample range from a German designer
- grading OVIC LINCE
- wages : Hun Ft 107000 - 147000
- brand name ZSIGMOND
- untidy factory

- quality of product on low level

Major problems :

- lack of orders

- no brand reputation, is producing on a too low level
- problems with quality of materials

- should replace some sewing machines but has no money available

NOT SUITABLE AS PILOT FACTORY !

BALLY INTERNATIONAL LTD










PROJECT : UC/HUN/92/195

CONTRACT NO.93/092

COMPANY : MOLTAN K.F.T.
ADDRESS : Klapka ut.27 - 31, 1193 BUDAPEST
PHONE : 1 - 484 251
FAX : 1 - 275 655
TELEX : -
MOLTANKF.T.
KLAPKA u. 27-31.
BUDAPEST
1193
MOILNAR Imre
ugyv. igazgato
Tel-1484-251
Fax 1275-055
OWNERSHI} : private company

SHOE SEGMENTS :

PRODUCTION :

SHOE CONSTRUCTIONS :

EX-FACTORY PRICE :

ladies’ boots, shoes and sandals

600 pairs/day

cement lasted

DM 12 - 15 only labour cost
DM 18 - 20 for boots

BALLY INTERNATIONAL LTD
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MARKETS : Hungary, contract work for Germany

PERSONNEL : total 80. 60 productive,

some uppers purchased from outside

OWN RETAIL SHOPS : -

GENERAL REMARKS :

at present works exclusively on contract work, all materials delivered
- short of work, factory wasn’t working

- approx. 20 styles / season

- no piece work

- wages : Hun Ft 20000

- well equipped making room

- product on a fairly high standard

The owner sees the only possibility to survive in a joint-venture

with a foreign company of a well known brand.

NOT SUITABLE AS PILOT FACTORY !
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5.5 Summary

Iraveling close to 1500 km across the Hungarian countryside
and visiting the shoe factories has clearly demonstrated the
immense difticulties against which the once prospering shoe
industry is fighting at the present time.

Summarising, the following main problems must be listed :

. lhe order sittation is bad.

. The percentage of export trade is very modest.

. lhere are immense financial bottlenecks. Bank credits are
prohibitive; interest rates up to 30 %. Thus it is very
difficult to finance material and component purchases.

Ihe Hungarian shoe industry has lost its once high
reputation and well known brand identity.

. There is a pronounced lack of modern marketing know-how
everywhere. lhis includes the absence of a marketing
strategy, of product creativity and range building
techniques as well as the practical use of up-to-date
distribution systems.

. Many factories are quite well equipped with machines.
Important key machines, however, such as lasting machines,
0:ten are obsolete. [here is no money for investment into
new machines and equipment.

. Basically, the labour force has been given a solid shoe
technical education. Ihe presert know-how however is mostly
old and not up-to-date. lhere are many opportunities for
substantial savings.

BALLY INIERNATIONAL LID.
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. The productivity clearly is insufficient. There is a great
potential for big improvements.

. Production planning and time in process both are by far not
reflecting the conditions required from a modern, fashion
oriented shoe industry of our days. There are no practical
realisations of recent ideas such as ’‘lean production’ and
’just-in-time manufacturing’.

. Some materials and components need to become available in
better quality.

. Management generally is motivated and full of good-will.
Management actions, however, often are curtailed by
adverse circumstances. At the same time there is a vast

field for significant improvements.

BALLY INTERNATIONAL LTD.
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6. VISII 10 IHE MINISTRY OF INDUSIRY AND IRAUE

Persons present :

Lasz o Mandoky General Director

Judit Kishonti Secretary

Antal Szabo, Ur. Department of External tconomic
Relations

terenc Schmel, Or. UNIDO, Vienna

Andras Braun Managing Director, BIMEO

Jstvan UDeme, Ur. BIMEO

Paul Reoli Baily International Ltd., Switzerland

Mr. Las |6 Mandoky gave an overall view of the latest history of the
Hungarian shoe industry. He specially highlighted the development
since the changes in the tastern turopean countries, specially the
tormer Soviet Union, and the corresponding consequences tor tne
shoe manutacturers in Hungary.

Ihe Ministry is awaiting with great anticipation the imp lementation
ot the project. fhey express thei. gratitude to the Swiss
Government for this urgently required support.

The Ministry will assist the project wherever required. lhey will
motivate the companies who have not been selected as a pilot

tactory to participate as much as possible in the project. Atter
the tina! approval the Ministry will vganise a press conference.
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MINISTERE ZE _MNOUSTRIE ZT OU COMMERCE
OEPARTEMENT JE L ECTNGOMIE 'NOUSTRIELLE

LASZLO MANDOKY
Dwecteur General Agiont

H-1024 BUOAPEST

Maruron utia 35 Teieghone +361 156-3491
1525 Budaoes! PQB 86 Tetez * 61 22-2376

HONGRIE Téieccoie + 3681 175-0219

Dr. Sc. Antal Szabo

M.Sc.E.E. DMS. Ph.D.

MINISTRY OF INDUSTRY

Senior Advisor
AND TRADE UNTDO. ITC, ILO expert
Republic of HUNGARY
Departmeant of Externsl Economic Relations 1§69529
H-1024 BUDAPEST 1., Phone: (36-1){155-6691 )
Margic konit 85. Fax: (36-1) 155-8891
P.O.B. 1525 Budapest. Pf. 96. Telex: 22-5376
KISHONTI JUDIT
18a16200

PAR! MINSSTTERIUM

1525 Buaaoest

Mirsros utja 85. Teletan: 754-928. $65-956/2301
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7. VISIT T0 THE EMBASSY OF SWITZERLAND.

The undersigned was visiting the Embassy of Switzerland in Buaapest
on April 30, 1993. Mr. Erwin H. Hofer, Counsellor of the Embassy,
was informed of the project and the present mission. The Embassy
has taken a keen interest in the project and will afford any
sunport required. Bally will inform Mr. Hofer of the progress of
tie project and corresponding reports and documents will be handed

over.

Erwin H. Hofer

Councellor of Embassy

Stefania ut 107

H-1143 Budapest

Embassy of Tel.: 14267 21
Switzeriand Fax.: 12294 92

BALLY INTERNATIONAL LTD.
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8.  CONCLUSION AND PROPOSAL

8.1

Conc tusion

Atter the visit of the 9 shoe tactories, the evaluation team
discussed in great detail the strengths and weakness ot the
industry, designated the opportunities for improvements and
tormulated the chances for success.

Unanimous ly, - and with great conviction -, the team conc luded
that :

- the development and upgrading project at hand will
constitute a areat help tor the Hungarian shoe industry.

- the project is teasible, it will be successfully realised
and the objectives can be reached.

- the project description and and the project plan are
basically sound and accepted. Analysis ot the evaluation
indicates however that more emphasis will have to be
applied to marketing and range building.

- the budgeted financial means will suftice.

- the selection ot three (3) pilot factories is correct.
However, it is absolutely necessary to make a special
eftort by broadening the bases of the project and spread
the newly acquired know-how among a grezt number of
manufacturers.

- BIMLO is well fultilling the conditions to technically
accompany the project and to give assurance that alil the
know-how and experience acquiredy during the project will
become available to as many shoe people as possible, even
atter the project has officially been terminated.
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8.2

Proposition

lhe betore mentioned evaluation team motions that the project
is realised and the appropriate tunds are allocated.

this proposition is based on the "Project Document”
established by UNIDO and the "Project Plan” established by
Bally International Ltd.
The tollowing shoe companies have been proposed to serve as
pilot factories :

RECORD Cipoipari Szovetkezet in Szeged

ALBA Cipoipari Szovetkezet in Székesfehérvdr

BER - FER Cipokeszito Kft. in Rakamaz
In this selection the main shoe segments of men’s, ladies’ anc

casual shoes are included.

Also important is ihe fact that each factory is representing a
ditferent geographic region of Hungary.

All three selected companies have accepted the project
conditions put forward to them by the evaluation team.

BALLY INTERNATIONAL LTO.
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In particular, the conditions include modifications in the
fields of marketing, range building, the selection and
utilisation of improved materials and components, the
readiness to implement new technologies and quality assurance
systems and to make available the acquired know-how among the
other interested shoe manufacturers.

March 17, 1993 BALLY INTERNATIONAL LTD.
TECHNICAL LICENSING
<l T

Paul Regli

Copies to : - UNIDO, Vienna att. Dr. F.Schmel - 5 copies
- BAWI, Bern att. Mr. D.Chambovey - 1 copy
- Embassy of Switzerland, Budapest,
att. Mr. A_Hofer - 1 copy
- Bally International Ltd.
Technical Licensing - 1 copy
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