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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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FINAL REPORT
ON CONTRACT No. 32/209 BETWEEN THE
UNSTED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZAT TION  (UNIRO)
AND
HE MOSCOW INTERNATIONAL ENERGY CLUB (MIEC)
FOR
Tre EXECUTION OF SERVICES RELATED 10
THE  SECOND  INTERNATIONAL COURSE ON RESEARCH
AND INNOVATION MANGEMENT,

29 Octoer - 8 Novemser 18592, Moscow

MOSCow INTERNATIONAL ENERGY Ciug
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By DF. Garioin S, ASLANIAN

MIEC TepgTy ExfcuTive DIRECTOR

(VTAL, Izhcrskaya i3/19
Moscow 1274172

Russian Federation




INTRODUCTION

UNIDO-ICS. in ccoperation with UNESCO Regicnal Office for Science
and Technology in Europe and the Moscow International Energy Club
organized in Moscow 29 October - 8 November 1992 the Second
Internaticnal Course on Research and Innovation Management.

The course  was designed for directors of research
iaboratories, leaders of research prcijects, R&D managers in
private and public enterprises, policy makers in the scientific and
technclogicai fields and was 2imed at participants from developing
and East European countries

In accordance with the contract No. 92,209 between the United
Nations industrial Development Organization (UNIDO) and the Moscow
International Energy Club, MIEC provided the full services related
to preparation activity and execution of this course.

This report outlines the provision of the main services
covered by MIEC in accordance with the terms and conditions of the
Contract No 92/209 (Prcject No US/GL0/89/104, Purchase Order No.:
15-2-2209H from 30 September 1992).
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UNIDO-ICS, in ccoperaticon with UNESCC Regicnal Office for Science
and Technology in Europe (ROSTE} and the Moscow International
Energy Club organized in Moscow 29 October - & November 1992 the
the International Course on Research and Innovation Management.
MIEC in accordance with the Contract No 92/209 was
responsible for the following terms cf reference:
- accommodation of the participants from developing countries
and New Independent States (NIS);
- accommodation of lectures for the duration of the course;
- lecocal transportaticn for participants and lectures as per
schedule of TChe course;
- use of lecture rocms and computer rooms;
- provision of computers as reguired;
- fees for local lectures and local staff.
The course was conducted in Moscow at the base of the very
comfortable hotel “Uzkoe™ of the Russian Academy cf Sciences.
MIEC executed its full obligations related to course,
providing:
- accommodaticon of 30 participants from developing
countries, Russia and other NIS for the duration of the
course;

- accommodation of 19 lectures, representing the London
Schoocl o¢of Eccnomics and Political Science, The Stockholm
Innovation Institute, Italian National Research Council,
Ttalian Agency for New Techneclogies, Energy and the

Environment, Commission of the European Communities;

~ accommodation of the supporting staff from UNIDO~ICS:

provision of meals for all participants, !lecturers and

organizing staff for the duration of the course:
- local transportation ot the participants;

- provision of the IBM rompatible PC/AT-2860 and PC/AL=-286

computers and other raquired equipment:
- provision of the lecture and computer rooms;

- fees tor the local lectures and local statt

-~




- provision of the simultaneous translation (Russian-

English) for the duration of the course;

- social and cultural programs:
The sum of United States dollars six thousands (US $6000)

provided by the signed contract was spent to cover expenses

incurred by MIEC.

Enclosures
Annex A. Final list of participants

Arnnex B. Programme of the course
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N PRELIMINARY PROGRAMMYL. OF THE COURSF )

1. Managing Change and Uncertainty: ;’l:u{;.:gclgcm“).!' H‘u‘m;m Resourves ina Rah) Envirounent and the . Patent _g;y.\h_.,,,s a'\nd lmc'm.'nlional Regulations .
i How Information Systems Can Help ussuan Laperience _ The Patent Sysiem in Russia .

) Projessor A, Khaehaturian Professor V. Rassohin, “Rospateni”, Russia
mhing An Appropeiate IT Eavirorment lu-'.a Research Lab. Evening  Computer Crime and Other IT Roks Afternoon  Creativity and the Innovauon Process .

M Dr F aebitley. Professor L Angel Lecture Professor 1. Angell How 10 Convert an Idea into a Product

: .u'\;.‘ Leader ngxw.m. Cm e .. Mr. P. Sinigaglia, Simod S p.A., laly

i‘;::'“‘“’d (\):muns Syswms 6" day Analysis of the Target Areas of Sclentific Olivetti S p A, aly

cument Management . YPA

Datahases e - Pr(’du“" Pmduc' chle. MR I‘ Prospects Organization and Management of Creativity and Innovaton

1 e nom of Market Leacer doltwaie “ “roing Dhvamd Al ﬂ‘! Market! \ sy ofhe Profossor N Nilsson

Wha s Intormation? What we Infurmation Sysiems? |m»m~l‘hnn al ) ‘\1 1'r.k\.l of Su»nul « Products Case Studies on Creativity and Innovation: The Approachof ENEA

Creaung an Appropeiate [T Strategy . Professor 8. Nilsson ) ‘ and the "Pratw Case”

Opportunitics and Risks of IT An;l'ys: o’f“llt: Intemal Market of Scientific Products in Russia Professor R. De Maria

Spreadsheets {Lotus 1-2.3) r- R Rharov. — o ae _
Professor |. Angell, Dr. E. Whitles Afternoon  Marketing °f_ s‘:’{“""f‘c Products | 9 day F inanclng of Resenrch, lnnovatlom und
Busic Spreadsheet Capabilitics and Concepts of Lotus 1-2-3 l(‘P'lof’:""” S. ‘\l‘v;"“:"l Seiemtific Products [T New Product Development
; : : +  Product Cycle; How 1o Market Scientific Produc e e e -
Practical Session with Lotus 123 . New ;usiry‘:;:'] d:as ¢ Morning  Financing of Research and [nnovations
'.. . . '

B P " T T » Analysis of the Target Areas of Scientific Products and Market Technology Policy in the '90's

lT Tools for Projd-cl:l.aboraton \lanugemen! Professor P. Bisognn

Prospects X , L.
] e o e sen e The Rdle of Technology Assessment and Policy Analysis in R&D
Further Applications of Spreadsheets ™ day ‘The Environment of Research, Decision Making
Dr. E. Whitley, Professor |. Angell L S.0192 Development & Innovation : Dr. B. Schmiiz ‘
n  The Spreadshect as a Simulation Tool for : - A —— Risk Capital; Management of Research and Innovation {A Learning

Morning  The Environment of R&D and Innovation
Professor S. Nilsson, Dr. B. Schmitz
+ "Megauends”: Do They Exist?
* Geopolitical, Social and Cultural Factors with Relerence to
Conversion Issues and 1o the Context of the European Community
* Demographic Changes
* Global Economic Trends

Process)
Professor S. Nilssen
Afternoon New Product Development
Time-10-Market # Just-in-Time
Case Histories: Privatization
Professor 8. Nilsson
Transition to Market Economy and Management of Innovation

Management
Dr_Gietzmann
Supervised Practical Session (Optional)

L1

IT Tools for Projecb’l.aboraton \Ianagement

' Structured / Amlysns witha Sprudshcct Conversion Problems !

Dr.Gietzmann Academician A. Scheindlin Professor B. Milner

oo Producing a Business Plan with a Spreadsheet Afternoon  Emerging New Challenges for Research, Innovation and Evening A Nation's Experience: Roles of Government,
Dr.Giettmann Business Lecture  Indusiry and Banks

— LI . - . Professor S. Niisson Mr. P. Casieller, AVA Bank Ges., Austria
3 IT Tools for Project/Laboratory Management | + Deregulation of Markets . ... S — S —
92 i + Environmenial Degradation: A New Business Opportunity? 10" day Strategic Management of Research and
ing  Using a Spreadsheet in Managing the Business * Sustainable Development: A Play with Words or an Opportunity? 8119 lnnovn!lt?t o

Dr. Gietzmann + Technology Issues: Civilian Vs Military Technology Morning  Concluding Session

reoon IT in Project Management + A Global Stralegy Game: How 10 Choose Regions and Countries Professors I, Angell, A. Forti, 8. Nilsson
Dr. A. Poulymenakou for Future Market Penetration and Innovations . Mamgcmem of Uncertainty and Complexity

S T T S . « Suategies for Tackling “New" Challenges + "Bureaucracy™: How to Manage It

day Technical and Economic \lunllorlng ! N S B — - * Strategy of Research and Innovation

19 of R&D Projects ; & dav Creallvlty and the lnnm allon Proce« ; + Technology Transfer and Manufacture

rﬁi}i,-_ Min P;o;u Management . L o S * Managing Information Technology: Controlling or Coping?
Dr. A. Poulymenakou Morning  Creativity and the Innovation Process ¢ How 10 Write an Effective Business Plan

ernoon Human and ()l‘gmll.lllon.ll Resources I’rofc.\'.\'ur S. Nilsson Afternoon  Round-table on "The Conditions in Russia for a
anaging the Innovative R&D Team * The Best Conditions for a Creative Environment Smooth Reinforcement and Development of the
Dr G Abramo + The Innovation Process Research and Innovation Process”
+ Whatis Creativay? Discussion and Conclusions
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ThaCoun e is mntencad fordirecton of research labuor atonies, leaders ol

search projects, R&D managess in private o1 publc enterprises, and

golic v manersan the scienutic or echnological ficids.
ROGRAMME

foe actvity wall be bused on plenary lectures given by vuistanding
petts from leading industnes worldwide as well as wop-level aca-
e ostablishments. Participants will also have the opportunity to
el from practical sessions. The late aftemoons will he occupicd

2 nour devinre sessons, on spevially selected opics, and in some

Jrees rounad-tabic discussions.
common elen e of the Course will be the use of modern ieaching
cthends sich as videos and case studies.
CADEMIC BOARD

The ~cademic Board will consist of:

Commission of European Communities (CEC)

Brussels, Belgium

Europcan Institute for East-West Cooperation (EIEWC)

Venice, laly

Toun.fation {or the Survival and Developmient of Humanity

Moscow, Russia

Innovation Insttute (1S}

Sexckholm, Swaden

Ins-:ute of Economics

Moscow, Russia

International Centre for Science and High Technology (ICS)

Treste, haly

International Research Institute for Management Sciences (IRIMS)

Moscow, Russia

Moscow Intemational Energy Club (MIEC)

Moscow, Russia

Nauaonal Research Council (CNR)

institute for Studies on Scientific Research and Documentation

Rome, ltaly

Russian Academy of Sciences (RAS)

Moscow, Russia

Russian Ministry for Science and Technology

Moscow, Russia

The London Schoal of Economics and Political Science (LSE)

Lendon, United Kingdom

! leading European industies.
COURSE DIRECTORS

Frofessor Augusto forti, Academician Alexander Scheindlin

The Course will be held .
Uzkoje Hotel
3a Litovsky Boulevard
Moscow 117321

Telex: 460449 APH |

All enquiries concerning ICS should be addressed to:

ICS Sccretarial
Inicrnational Centre for Science and High Technology
ICS-UNIDO
P.O. Box 586
Via Grignano, 9
34014 Trieste, Italy
Tel +39-40-224572 Fax: +39-40-224575
E-Mail: [CS@ICTP. TRIESTEIT
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Russian Academy of Sciences
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Moaoscow International Energy Club
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