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Dfl'R.ODUCTION 

1. The first follow-up meeting on implementation of the subregional 
progran111e for West Africa for the Second Industrial Development Decade for 
Africa (IDDA), organized by the United Nations Industrial Development 
Organization (UNIDO), in cooperation with the Economic Connunity of West 
African States (ECOWAS), the Economic Connission for Africa (ECA), and the 
Government of Cote d'Ivoire, was held in Abidjan, Cote d'Ivoire, :-t'om 
14 to 18 June 1993. 

2. The meeting was organized at the request of the Tenth Conf~rence of 
African Ministers of Industry, to examine the progra!lllle of the Second IDDA for 
West Africa and to formulate a strategic plan of implementation comprising an 
integrated series of measures and provisions to be put into effect on a phased 
basis over the Decade. 

I. PAllTICIPATION 

3. The following countries were represented at the meeting by delegates from 
the public and private sectors: Benin, Burkina Faso, Cote d'Ivoire, Gambia, 
Ghana, Guinea, Guinea Bissau, Liberia, Mali, Mauritania, Niger, Nigeria, 
Senegal, Sierra Leone and Togo. 

4. Representatives of the following subregional, intergovernmehtal and 
privat~-sector organizations also took part in the meeting: African Regional 
Centre for Engineering Design and Manufacturing (ARCEDF.M/CRACFT), African 
Regional Centre for Technology (ARCT), Economic Comnunity of West African 
States, ECOWAS Fund, Federation of West African Manufacturers' Associations 
(FEWAMA), Liptako-Gourma Authority for Regional Development (ALG), Mano River 
Union (MRU), Organization for the Development of the Senegal River (OMVS), and 
West African Economic Comnunity (WAEC). 

5. The Organization of African Unity (OAU} and the African Development 
Bank (ADB) were also represented. 

6. The United Nations Development PrograJ1111e (UNDP), the World Bank and the 
Multinational Progra11111ing and Operational Centres (MULPOCs) of the ECA were 
represented. 

7. The list of participants is contained in annex 1. 

II. Agenda item 1: OPENING OF TBE MEETING 

8. The first speech was given by Mr. Mundeke Kapepula, Coordinator of the 
Coordination Unit for the Industrial Development Decade for Africa at UNIDO. 
On behalf of Mr. Mauricio de Maria y Campos, Director-General of UNIDO, he 
expressed his sincere thanks to the Ivorian Government for the warm welcome 
extended to the UNIDO delegation and all the participants on their arrival in 
Cote d'Ivoire. 

9. In particular, he thanked the Minister for Industry and Trade for having 
agreed, on behalf of the Ivorian Government, to hold the first subregional 
follow-up meeting on implementation of the subregional programme for 
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West Africa for the Second IDDA in Abidjan, under the patronage of the 
Prime Minister. 

10. The meeting, he said, was being held at the very start of the new period 
of the IDDA covering the years 1993-2002 and just after the Eleventh 
Conference of African Ministers of Industry (CAMI), which had taken place in 
the Republic of Mauritius from 31 May ~o 3 June 1993. That Conference had 
adopted resolutions and taken concrPte measures, which were summarized in what 
~as now known as the Mauritius Declaration on Africa's Accelerated Industrial 
Recovery, in the context of the Second Industrial Development Decade. 

11. As the century and the millennium drew to a close, the world and Africa 
in particular were experiencing a period of unprecedented economic, social and 
political upheavals. He drew attention, within the context of the 
industrialization efforts of the African countries, to the implications of the 
fwidamental changes that had taken place in the world and were taking place in 
Africa. Those included the formation throughout the world of major economic 
groupings, i.e., the extension of the European COl!IDunity, the establishment of 
the free trade area in North America, and the creation of the Asia-Pacific 
trading zone. One of the major consequences of those upheavals was the fact 
that capital that had formerly been available for investment in Africa was 
being diverted to other locations, especially in South-East Asia and what was 
true of investment capital was also true of technical assistance. 

12. Faced as they were with very serious economic problems, the African 
countries had lawiched structural adjustment progrannes, and the majority of 
donors were making their assistance conditional upon an agreement with the 
IMF/World Bank group on such progranmes. Even though those progrannes were 
being implemented at the country level, they were inevitably i3fluencing 
efforts towards subregional and regional economic integration in Africa. 

13. Those problems, which were always at the forefront of UNIDO's concerns, 
had been taken into account in preparing the documentation for the meeting. 
The subjects proposed for discussion at the meeting had been chosen in close 
collaboration between UNJDO, ECOWAS and ECA. The analyses and ideas contained 
in the working documents for the meeting were largely based on the UNDP/ECA 
project on assistance to ECOWAS for the strengthening of economic cooperation 
and integration in West Africa, which had made it possible to prepare 
diagnostic surveys ~f several industrial sectors in the subregion. 

14. The speaker noted that the approach proposed for the work of the meeting 
centred on two themes. The first related to the respective roles of the State 
and the private sector in industrial development and regional integration. 
The definition of the role of the State and that of economic operators -
promoters, investors, enterprises, professional associations, financial 
institutions - had taken on vital importance because of the almost total 
withdrawal of the State from the functions of directly productive investment 
and enterprise management. The disengagement ~f the State from those 
particular functions did not mean that its role had diminished. On the 
contrary, the State should continue to play a major part in seeking and 
putting into place the conditions that were essential for establishing new 
enterprises ond imparting dynamism to the industrial sector. 

15. The role of the private sector had hitherto been rather J.imited, not only 
because of a poorly adapted environment but also because of inherent 
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weaknesses. That sector should no~ be given the support necessary to enable 
it to play a prime role in industrial development. There would be concrete 
results from that redefinition of roles only if there were close and candid 
cooperation, well-concerted and constantly maintained, between the partners in 
the same economic development effort. UNIDO was contributing to that 
cooperation by its assistance to the African countries under its progracm<? for 
the st~ategic management of economic development. Subregional economic 
cooperation, which had hitherto been dependent on the political will of 
States, should now be based on subregional professional associations already 
in existence or to be established, serving as focal points for a network of 
economic operators capable of contributing to the rationalization of 
production in the subregion. 

16. The second theme concerned the priority that should be given in the 
immediate future, as part of the implementation of the subregional progranme 
for West Africa for the Second IDDA, to all the measures necessary to improve 
the legal, statutory, institutional and physical environment in which the 
enterprises operated. Those measures should aim at maki~g better use of the 
existing industrial fabric by rectifying deficiencies in areas such as the 
harmonization of economic and industrial policies, in particular the 
competitiveness of products, the exploitation of long-term development 
prospects, industrial information, the operation of profes~ional 
organizations, subcontracting, maintenance and standardization. 

17. In view of the States' and subregional organizations' limited 
possibilities, and the thrust of the economic reforms that had been started, 
the success of th~ Second IDDA progranme would probably depend on the level of 
involvement of industrial operators and private investment. 

18. The L"NIDO representative concluded his remarks by pointing out that in 
the present state of economic globalization, Africa was facing a fundamental 
challenge that it had to meet if it was not to miss the development train for 
good. Africa was being called on to achieve a threefold transition: a 
transition towards political democracy that would allow development-oriented 
institutions to be set up; an organized transition to the market economy; and 
a transition to international competitiveness through technological control 
and innovation. 

19. The representative of the United Nations Economic COllDlission for Africa 
said that the subregional follow-up meeting on the promotion of industrial 
cooperation in West Africa and identification of subregional and national 
priorities within the framework of the Industrial Development Decade for 
Africa was part of a series of actions and initiatives undertaken by UNIDO and 
ECA, in cooperation with countries of the subregion, for the implementation, 
follow-up and periodic review of the IDDA programme. He recalled that the 
tenth meeting of the Conference of African Ministers of Industry had requested 
the IJNIDO and ECA secretariats, in coordination with lhe technical 
institutions concerned, to ensure the implLmentation of the progranne, nnd had 
called on African countries and regional financial institutions to accord 
priority to the mobilization of internal financial resources for the 
monitoring and execution of the progranne. The recP.ntly adopted 
resolution 1 (XI) of the eleventh meeting of the Conference of African 
Ministers of Industry, held in M~~ritius from 31 May tc 3 J~e 1993, had 
reiterated that appeal. 
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20. One of the major obstacles, he said, to all the efforts towards 
satisfactory economic development in the countries and the subregion had been 
the lack of the kind of effective economic integration that was capable of 
generating and sustaining the necessary S}"Dergy for successful 
industrialization. That situation was due to management shortcomings and the 
lack of a business mentality, problems of finance and technology, the limited 
size of markets, and the inadequacy of the physical and institutional 
infrastructure. 

21. The ECA representative drew special notice to three areas of action 
requiring particular attention during the implementation of the 
IDDA progra11111e, namely the effects of current adjustment progranmes in the 
African countries on industrial recovery, effects that were leading to the 
reduction of the role of the State in industrial development; the financing of 
the IDDA progranme at national, subregional and regional levels as a key 
factor in the successful implementation of the Second IDDA progranme, along 
with the mobilization of internal and external financial resources, but 
especially internal resources, for the financing of industriali~ation; and the 
participation of the private sector in the development of entrepreneurial 
capabilities through the creation of an enabling environment to facilitate 
more active participation by private business in the indus~rialization process. 

22. Furthermore, be stressed the leading role in industrialization that had 
formerly been played by the State in the advanced and newly industrialized 
countries through policies and strategies appropriate to the time and the 
environment. African Governments should play that role in the 
industrialization of their countries. 

23. Over the past ten years, the African subregion had been engaged in a 
number of industrial projects in subsectors of the metallurgical, engineering, 
chemical and building materials industries that could lead to qualitative 
changes in the structure of the economies of the subregional countries. It 
would be more appropriate to adopt multilateral and subregional approaches in 
carrying out those projects in view of the real difficulties, financial and 
material, facing the majority of African countries. 

24. In conclusion, the ECA representative made the ?Oint that the time had 
come when industrial and technological de1•elopment would be generated by large 
economic groupings from which would spring major economic blocs. The economic 
and industrial development of the African countries was first and foremost the 
responsibility of the African countries themselves, and it was they who had to 
assume that responsibility for the development of Africa. 

25. The Deputy Executive Secretary of ECOWAS, Mr. K. D. Ouedraogo, after 
welcoming the participants, presented his compliments to His Excellency 
President Felix Houphouet-Boigny and to the Government and people of 
Cote d'Ivoire. 

2f. He underlined the importance of the present meeting, which, he said, 
would examine the subregional progra11111e for West Africa for the Second IDDA 
and also an outline of the ECOWAS Strategic Industrialization Plan for 
West Africa, whose implementation would take into account the role of the 
pri'late sector by creating a favourable legal, administrative and economic 
environment for economic operators. To that end, ECOWAS had assigned priority 
to the promotion of intraregional trade and to liberalizing the movement of 
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goods and persons. Substantial import and export tariff preferences were 
already being applied to 140 industrial products originating from the 
subregion. Over the long term, the Strategic Industrialization Plan would 
contribute to a harmonization of the iPdustrial development plans and policies 
of the ECOWAS member States. 

27. The Strategic Industrialization Plan was thus aimed at establishing a 
concerted approach to strategic industrial investment at the regional level in 
order to avoid duplication and useless competition and, where possible, to 
ensure the kind of economies of scale that would guarantee optimal use of 
Africa's limited financial resources. 

28. On behalf of the Government of Cote d'Ivoire, the I~orian Minister for 
Industry and Trade, Mr. Angora Kacou, expressed his pleasure at being able to 
welcome to that hospitable co\llltry the participants in the subregional 
follow-up meeting on implementation of the subregional progranme for 
West Africa for the Second Industrial Development Decade. 

29. The intention of the United Na~ions General Assembly in proclaiming the 
Second Industrial Development Decade for Africa was not only to confirm the 
decision of the Ninth Conference ~f African Ministers of Industry but also to 
give solemn expression to the solidarity of the international conmWlity with 
the peoples of Africa. 

30. In reaffirming the objectives of the Lagos Plan of Action and those of 
the First Decade, the Second Decade was aimed at bringing about the 
self-reliance and self-sufficiency of the African countries and at making the 
industrial sector the driving force for the growth of their economies. 

31. It was too early to assess the results of the Second Decade and draw 
conclusions regarding its implementation at the national, subregional or 
regional levels, but there were already grounds for satisfaction at UNIDO's 
willingness to contribute to the succ~ss of the Jlecade and at the 
determination of the African countries to ensure their development through 
intensified industrialization. At the subregional level, efforts had been 
made, particularly in the organizational area, but there were still a number 
of obstacles to the implementation of cooperation agreements and programnes. 
Those included the inadequacy of financial resources, the slow reaction of 
private investors despite the key role assigned them in structural adjustment 
programmes, and the lack of proper. coordination between technical assistance 
programmes. 

32. To reap the maximum benefit from the Second Decade, it was essential for 
Africa to succeed in mobilizing private investment by proceeding with the 
privatizing of pub!ic enterprises, the restructuring of support services, the 
development of a new type of partnership between the private and public 
sectors, the strengthening of entr~preneurial capabilities and attitudes 
through training, and the opening of new markets and new ideas by building on 
existirag ones. 

33. The present meeting, which provided an opportunity for the ECOWAS 
countries to analyse the subregional programme in depth, Ehould be the 
occasi~n for the adoption of a programme to make possible the real development 
of Africa through industrialization as the driving force for growth. Such a 
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progranme should take account of African conditions and should embody 
realistic objectives that would be of true benefit to the coamunity. 

34. The Minister for Industry and Trade declared the meeting officially open 
and wished the participants every suc~ess. 

III. Agenda item 2: ORGANIZATION OF IRE flEETIHC 

35. Under this agenda item the meeting considered the following matters: 

(a) Election of the Chairman, the Vice-Chairman, the Rapporteur and the 
Friends of the Rapporteur 

36. On the proposal of the representative of UNIDO, following consultations 
with the representatives of the host country, ECOWAS and ECA, the following 
officers were elected unanimously: 

Chairman: Cote d'Ivoire 
Mr. Soro Nagolo, Director of Industrial and 
Trade Promotion at the Ministry of Industry 
and Trade 

Vice-Chairman: Nigeria 
Mr. J. S. Oyadeyi, Assistant Director for 
Planning at the Federal Ministry of Industry 

Rapporteur: Benin 
Mr. Cyprien Lokossou, Assistant Director, 
Cabinet Office, Ministry of Industry 

37. To facilitate the task of the Rapporteur and ensure that the report 
reflected the participants' views, the meeting decided to appoint a group of 
Friends of the Rapporteur composed of representatives of the following 
countries: Burkina Faso, Ghana, Guinea, Mali, Sierra Leone and Togo. 
Coordinated by the Rapporteur ar.d with the support of the representatives of 
UNIDO, ECOWAS and ECA, the Frie.ids of the Rapporteur prepared a sUJllll8ry of the 
discussions and conclusions on the various agenda items. 

(b) Adoption of the agenda 

38. The meeting adopted the following agenda: 

1. Opening of the meeting 

2. Organization of the meeting 

(a) Election of the Chairman, the Vice-Chairman and the 
Rapporteur 

(b) Adoption of the agenda 

(c) Organization of work 
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3. Subregional progra11111e for West Africa for the Second IDDA 
(document UNIDO/PPD.241(SPEC.)) 

(a) Problems and constraints of the manufacturing sector 
in West Africa (chapter I) 

(b) Execution of the subregional progranne for West Africa 
for the Second IDDA (chapter II) 

(c) Broad outline of a progranme of action (chapter III) 

(d) Identification of subregional and country priorities 
in the context of the Second IDDA for West Africa 
(document ECA/IHSD/IPPIS/0017/92) 

(e) Proposals for an operational approach to the 
subregional progranme for West Africa (chapter IV) 

4. Date and place of the second follow-up meeting 

5. Miscellaneous questions 

6. Adoption of the report and reco11111endations of the meeting 

7. Closure of the meeting 

39. The Chairman thanked the participants for the trust placed in him and 
expressed his hope that the achievements of the meeting would be the result of 
active participation by all. In ~is view, the meeting was very important for 
the development of a realistic programne for the subregion. He called for the 
formulation and adoption of reconmendations to ensure that the work of the 
meeting did not remain a dead letter, and he urged that the various issues be 
disc~ssed with maximum openness, with the participation of everyone. 

40. The representative of ECOWAS asked participants to bear in mind the 
study, currently being prepared by ECOWAS, on the Strategic Industrialization 
Plan. The ideas put forward at the present meeting would be taken into 
account in finalizing the Plan. 

(c) Organization of work 

41. The meeting adopted the work progranme contained in annex 2. 

42. The meeting's basic working document, prepared by UNIDO, was entitled 
"Subregional programne for West Africa for the Second IDDA" 
(UHIDO/PPD.24l(SPEC.)) - (agenda items 3 (a), (b), (c) and (e)). 

43. The meeting also examined a document submitted by the Economic Co11111ission 
for Africa entitled "Identification of subregional and country priorities in 
the context of the Second IDDA for West Africa" (ECA/IHSD/IPPIS/0017/92) 
(agenda item 3 (d)). 
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PROBLEMS AND CONSTRAINTS OF THE MANUFACTURIJfG SECTOR 
IN WEST AFRICA 

44. A representative of the UNIDO Secretariat introduced this agenda item on 
the basis of chapter I of the working document. He drew special attention to 
ten of the problems and constraints that were hampering the development of the 
manufacturing sector in West Africa: 

(i) Underutilization of installed capacities; 

(ii) Poor design and execution of industrial projects; 

(iii) Irregularity of supplies; 

(iv) Factor cost; 

(v) Maintenance and management of equipment; 

(vi) Markets and competition; 

(vii) Increasingly diffi~ult access to financing; 

(viii) Constricting institutional environment; 

(ix) Poor competitiveness; 

(x) Difficulties in coping with structural adjustments. 

45. He recalled that the ideas contained jn the document were the outcome of 
a study undertaken by ECOWAS, with UNIDO assistance, as part of the 
formulation of the Strategic Industrialization Plan (SIP). ECOWAS believed 
that the workshop discussions would contribute to improving the work currently 
under way. 

46. The meeting thanked UNIDO for the quality of the document submitted. 
Following a useful and constructive discussion, the meeting proposed the 
following improvements: 

47. With respect to the presentation of the document, it was suggested: 

(i) That a description of the major structural features of the 
manufacturing sector should be included before the analysis of 
constraints and problems; 

(ii) That the problems and constraints of national industries should be 
distinguished from those of subregional industries. 

48. As far as the content of the document wa& concerned, it was decided to 
include or ~xamine further: 

(i) The need for a change of mentality in order to foster attitudes 
more appropriate to the needs of the industrialization process 
(notably entrepreneurship) and likely to create an industrial 
culture and tradition; 
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(ii) The urgent need for an information system in the widest sense of 
the term (technological, financial, commercial, economic, etc.); 

(iii) Th~ creation of conditions to facilitate more systematic use of 
subregional institutions for training, research, technological 
information, project design, maintenance, subcontracting, etc.; 

(iv) The dissemination and application of the results of technological 
research; 

(v) The enhancement of skills in negotiating contracts for the 
procurement of equipment and the transfer of technology: 

(vi) The organization and management of the informal sector to 
promote complementarity with the formal sector; 

(vii) The adaptation of the legal, institutional and financial environment 
to the requirements of industrial development; 

(viii) The establishment of subregional organs to facilitate 
intra-conmunity trade (arbitration, compensation, 
insurance, etc.); 

(ix) The harmonization of industrial policies and prograJ1111es of 
support for economic operators; 

(x) The urgent need to put into place the physical infrastructure 
essential for national and subregional industrial development; 

(xi) Mechanisms capable of stimulating the export of manufactured 
products to markets outside ECOWAS; 

(xii) Support measures for manufactured products from the subregion 
in the face of competition from imports from other regions of 
the world; 

(xiii) T11e harmonization of monetary and financial policies within the 
subregion; 

(xiv) The creation of conditions to achieve a greater involvement of 
women in the industrial development process; 

(xv) The need to take into account the demands of environmental 
pcotection in the selection, siting and building of industrial 
units; 

(xvi) The need for greater consistency between multilateral 
cooperation progranunes, in particular between technical 
assistance activities and the requirements of ~tructural 
adjustment progranmes (SAP); 

(xvii) The importance of political stability in promoting industrial 
development. 
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V. Agenda item 3 (b): DIPI.mENTATION OF TRE SUBREGIONAL PR~ FOR 
WEST AFRICA FOR THE SECOND IDDA 

49. A representative of UNIDO introduced this agenda item, describing it as 
an important stage in the discussions at the meeting. Whereas the previous 
item (and chapter I of the basic docume~t) presented the major problems and 
obstacles affecting industrial development in the subregion, item 3 (b) 
suggested, in the light of that diagnosis, the broad outline of an in-depth 
revision of the subregional progranme for West Africa, which would be further 
developed and substantiated under the subsequent agenda items. 

SO. The subregional programme as it stood was composed of "core" and 
"support" projects. However, the programme suffered from the following 
deficiencies: 

(i) The projects had virtually no subregional dimension or prospects for 
integration, since the list of projects seemed to be a compilation, 
at the subregional level, of essentially national projects; 

(ii) Not enough ~onsideration had been g~ven to the overall environment 
in which those projects were to operate. Irrespective of the 
qua~ity of the project itself, the success of its implementation was 
bound up with the actual support on which it could rely in a 
favourable environment, which should, consequently, be an integral 
part of the subregional programme; 

(iii) The project list itself was not accompanied by a realistic timetable 
for the scheduling of the necessary human and financial resources. 

51. Moreover, too little stress had been laid on the role of the private 
sector, although that sector was today widely recognized as a primary source 
of growth. In an increasingly market-oriented economy, the private sector 
should take on a larger role and increased responsibilities in the 
industrialization process, and the subregional programne should help to 
encourage that trend. 

52. Private-sector operators had their own concerns, aims and patterns of 
conduct, which had to be clearly integrated into the programme. In an open 
and liberalized economy they had to become increasingly efficient in order to 
be competitive and to generate turnover and profit. In return, they expected 
their business activities to produce a satisfactory level of income, subject 
to an acceptable degree of risk. 

53. Consequently, the era of large-scale public funding projects for 
supplying the subregional market, involving several States, was now over; the 
limits of those integration strategies had already been demonstrated. 
However, economic integration in the subregion would take place only to the 
extent that economic operators believed that opportunities for profit existed 
in neighbouring countries and that, in their own interests, such possibilities 
should be appropriately built into their corporate strategies. 

54. "Opportunities for profit" in that context might take several forms 
ranging from acquisition through various kinds of joint ventures, etc., all 
the way to subcontracting. Since competitiveness and success in industry 
required cooperation between a great many entrepreneurs both in manufacturing 
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and in related services, industrial integration strategies were likely also t<> 
involve partnerships bet~een industrial enterprises and $ervice companies in 
several countries. In that perspective. to the extent that their private 
interests were involved, economic operators spontaneously entered into 
partnerships that strengthened their competitiveness and yielded extra 
returns, thus contributing to a more efficient distribution of manufacturing 
activities in the subregion, in line with with the underlying distribution of 
comparative advantages. 

SS. However, that process ,..as curr-::ntly being held up because neither the 
public sector nor the private sector wished to take the first step. Public 
operators in particular were awaiting the green light from the Government in 
the form of a clearly signalled political determination to integrate, followed 
by COllll1ensurate incentives. The present environment was not considered 
conducive to effective integration. 

S6. Consequently, in the short term there ha( to be strong emphasis in the 
subregional programme on improving the environment of support for private 
initiative. Later, when entrepreneurs came to feel increasingly comfortable 
and secure in their own environment, there would be a steady increase in 
investment flows, and in the long term the focus of the subregional progranne 
would gradually !~ift from improving the ~nvironment to promoting industrial 
invPstment. 

S7. In its examination of the report, the meeting considered the following 
points: 

(i) The background of the subregional progralll!lle for West Africa for the 
Second IDDA; 

(ii) Critical analysis of the subregional progranwne for West Africa for 
the Second IDDA; 

(iii) Analv5is nf the general climate of cooperation in the subregion; 

(iv) Recorrmendations on establishing a strategy to strengthen the 
programme, and preparation of an action plan. 

S8. In reply to a question about the adoption of the subregional progranme by 
the tenth CAMI, it was stated that that conference had approved the programme, 
subject to its revision and updating at a meeting that UNIDO had been asked to 
organize at the earliest possible date. 

59. The meeting may therefore being held at the right time, for it allowed 
the private sector to make an effective contribution to that Lask. 

60. The participants also took note of the reasons for the lack of success of 
the First IDDA and the problems likely to be encountered by the subregional 
programme during the Second IDDA in its present form. 

61. The general climate of cooperation was not fav~urable to subregional 
coo?eration, particularly ~ecause of the absence ol a clear political will, 
th lack of basic infrastructure, the failure to harmonize policies, the fact 
that no adequate institutional framework existed and, generally speaking, the 
poor support for the private sector. 



- 13 -

62. While accepting the content of the document, the participants raised 
additional points, including the inadequate channels of con1111mication between 
member States, the lack of a ;rivate sector ready to take off, and the 
underutilization of existirg technical institutions. 

63. The meeting took note of the need to establish a strategy tc strengthen 
the subregional progranme in order to ensure its effective implementation. 
The features that tha.t strategy should incorporate were the following: 

(i) It should be environment-related and ensure the harmonization 
and increased transparency of rules and regulations; 

(ii) It s:.ould adopt a phased approach to implementation to ensure 
that the resources available matched the prevailing conditions; 

(iii) The private sector should be closely involved in the 
identification and implementation phases of the project; 

(iv) Projects should be selected on the basis of the countries' 
comparative advantages as regards resource distribution in 
the subregion; 

(v) Th~ progran111e should focus on the rehabilitation of existing 
production units before seeking to create new ones; 

(vi) Political stability was essential for the economic development 
of the subregion; 

(vii) Intergovenunental organizations should be strengthened and more 
effectively used; 

(viii) Integration in the manufacturing sector necessarily involved an 
increase in trade in goods and services between member States. 
Consequently, appropriate instruments such as a customs 1lllion, 
effective use of the West African Clearing House, the 
organization of industrial and commercial fairs, and export 
insurance and credit schemes should be established; 

(ix) The Federation of West African Manufacturers' Associations 
(FEWAMA) should be encouraged to expand its membership to 
cover all countries of the subregion; 

(x) Mechanisms should be establishetl to monitor closely new 
opportunities arising during the process of industrial 
development; 

(xi) The possibility of establjshin~ ECOWAS free trade zones in 
the various countries of the co11111unity should be studied. 

VI. Agenda item 3 (c): OUTLINE OF A PROGRAP't'IE OF ACTION 

64. In his introductory statement, the representative of the Executive 
Secretary of ECOWAS said that the agenda sub-item then before the meeting 
was one of the essential elements in the preparatory work for the ECOWAS 
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Strategic Industrialization Plan. The sumnary he presented focused on the 
principal resources, the activities to be undertaken, and the conditions for 
their implementation. 

65. The meeting stressed the need to harmonize the subregional prograim.e for 
West Africa for the Seccnd IDDA with the Strategic Industrialization Plan 
under preparation by the ECOWAS Secretariat. 

66. The participants then recomnended that the document should be improved in 
the following manner: 

A. Outline of resources 

66. In addition to the resources already mentioned in the document, the 
meetiug asked for the following to be included: 

(i) Agricultural resources: cassava and plantain; 

(ii) Mineral resources: titanium dioxide (rutile); 

(iii) Non-metallic materials: phosphates and gypsum. 

68. The meeting also stressed the need to include in the resources listed the 
hwnan resources available in the subregion. 

8. Action to be reviewed in depth 

69. The following recommendations were made by the meeting to supplement 
those contained in the document: 

(a) General reco11111endations: 

(i) Professional associations such as the Federation of West 
African Manufacturers' Associations (FEWAMA) and the Federation 
of Chambers of Con111erce of West Africa (FCCWA) should remain 
closely involved in the follow-up of the progranme; 

(ii) ARCT and ARCEDEM should be included among the institutions 
mentioned in the recommendation on opportunities provided by 
subregional institutions. 

(b) Recommendations to States: 

(i) To take account of the technological capabilities of the 
subregion in each industrial branch. 

(c) Recommendations to enterprises and professional organiz_a!.~: 

(i) To support subregicnal professional organizations such as 
FEWAMA and FCCWA. 

(d) Specific rec0Jm1endationa.._to the subsectors st~: 

(i) To take appropriate measures to support the industries of 
the subregion; 
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(ii) To take account of installed crude-oil refining capacities 
in the subregion; 

(iii) To continue the study of p~oduction lines in the areas of: 

Fruit and vegetable processing, 

Food crop preservation; 

(iv) To take into account veterinary products; 

~v) To encourage the acquisition of building materials of 
cOlllDunity origin, particularly in contracts with donors 
and development partners. 

70. The meeting also recomnended that UNIDO and ECOWAS should undertake 
studies on packaging, rubber and tex~iles. 

C. Conditions of illple11e11tation 

71. The discussion focused on the roles of the various bodies involved in the 
implementation of the programne for the Decade. In that connection, to assist 
the Subregional Follow-up Connittee for the Second IDDA (placed under the 
responsibility of Nigeria and Cape Verde for the period 1993-1995), the 
meeting made the following rec0111Dendations: 

(i) To involve socio-professional organizations such as FEWAMA 
in following up the implementation of the programne for the 
Decade; 

(ii) To develop ~t country and subregional level a genuine 
partnership between the private sector and the State, on 
the one hand, and between the private sector and the aid 
and cooperation organizations, on the other; 

(iii) To define the roles of other intergovernmental and regional 
industrial promotion organizations such as WAEC, OMVS, MRU, 
Liptako-Gourma, etc. 

72. With a view to the implementation of the progr8Jlllle for the Second IDDA, 
the representatives of the following institutions indicated that they were 
willing and able to make a contribution in the following areas: 

(a) ACRT could: 

(i) Implement and maintain a system for the collection, 
processing and dissemination of technological data; 

(ii) Set up, on the basis of its pilot units, a progranme of 
incubation for technology enterprises and of demonstration 
to publicize the results of research and development and 
encourage their co11111ercial use, particularly in the areas 
of food and energy and also the related capital goods, 
which would be designed and manufactured by ARCEDEM. 
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(b) ARCEDEM could: 

(i) Coordinate and rehabilitate industrial units, including 
machinery repair, the restarting or organization of 
production, the improv~ment of productivity, and the 
organization of maintenance; 

(ii) Strengthen industrial manpower capabilities by organizing 
training courses in the following areas: 

Design and manufacture of machinery or spare parts 
for machinery maintenance and repair, 

Industrial production management and the improvement 
of productivity, 

- Negotiation and management of contracts for industrial 
projects, 

Industrial engineering production techniques, 

Organization of industrial secondments and study 
tours for engineers, technicians, industrialists 
and entrepreneurs; 

(iii) Assist African countries in establishing national study 
and engineering centres as nuclei of industrial 
development and ~s ARCEDF.M focal points. 

73. The ADB representative stressed the need to establish study facilities at 
national or subregional level. He also informed the participants of the new 
facilities the Bank was offering for private-sector financing, namely: 

(i) Special windows and &pecial loans to SME/SMI; 

(ii) Lines of credit available to development banks. 

VII. Agenda item 3 (d): DETERMIHATION OF SUBREGIONAL AND NATIONAL PRIORITIES 
FOR WEST AFRICA IN THE CONTEXT OF THE IDDA 

74. The ECA representative introduced document ECA/IHSD/IPPIS/0017/92 
entitled "Identification of subregional and country priorities in the context 
of the Second Industrial Development Decade for West Africa". After having 
raised the question of the reason for subregional and country priorities 
within the framework of the IDUA, he pointed out that a cursory analysis of 
the economies of each of the countries considered individually and of the 
subregion as a whole showed that their economic structures were dominated by 
agriculture, which employed 75 to 80 per cent of the labour force at the 
subregional level. Those percentages were generally valid at country level as 
well. 

75. The manufacturing sector employed only 0.9 per cent of the economically 
active population and comprised mainly light industries, except in Nigeria, 
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Senegal, Ghana and Cote d'Ivoire, which had the beginnings of basic 
industries. Most of the cowttries of the subregion depended on the export of 
one or two agricultural products or of one or two mineral products. The 
subregion had an enormous agriculture and mining potential, but almost all 
those products were exported without Wldergoing any processing, at the same 
time that the national manufacturing se~tors were using a great IB<\ny imported 
production factors. 

76. The ECA representative observed that serious imbalances and structural 
weakn~~ses existed in national and subregional economies owing to their weak 
industrial base and mainly because of the lack of core industries with high 
growth potential, capabl~ of bringing about structural changes and of 
generating intrasectoral and intersectoral relationships. In view of those 
severe structural weaknesses, the cowttries and the subregion had to set 
priorities during the Decade. 

77. That selection of development priorities at the cotmtry and subregional 
levels should be carried out in stages. The first stage would involve the 
rehabilitation and regeneration of existing industries by focusir.g on the 
problem of tmderutilization of capacity, low productivity and, in a general 
way, the poor performance of the industrial sector. The second stage would 
be concerned with improving the performance of the public sector and its 
revitalization through a policy of operational autonomy, non-interference, 
and economic and cormnercial viability. The third stage would seek the streng
thening and broadening of entrepreneurial capacities so as to enable the 
public and private sectors to play complementary and mutually reinforcing 
roles. 

78. He cited examples of industries and industrial establishments that would 
lend themselves to rehabilitation at the subregional level, since they had 
been designed as multinational entities and could therefore find solutions to 
their problems only in a subregional context. Those undertakings included the 
Ciments de l'Afrique de l'Ouest (CIMAO) in Togo, the Industries Chimiques du 
Senegal (ICS) in Senegal, the Societe des Ciments d'Onigbolo (SCO) in Benin, 
and the Volta River Authority (VRA) in Ghana. In each country, there were a 
number of industries that also required a subregional approach to 
rehabilitation, whether in terms of marketing, joint ventures, fresh financial 
support or other forms of investment. 

79. Following the rehabilitation of existing induotrial establishments and 
the reform of public-sector enterprises, the next stage in the settii of 
industrial development priorities would involve the expansion of existing 
industries and the creation of new ones. It was at that stage that the new 
priorities should be so chosen that the new industrial projects would be those 
with a high processing capacity and with a strong impact in terms of upstream 
and downstream linkages. They would include the metallurgical, engineering, 
agro-industrial and building industries, i.e. the basic industries. 

80. In view of the limited size of the national markets, the volume of 
resources to be mobilized and the restricted national absorption capacity, 
very few countries in the subregion could create such industries on their 
own. Consequently, it was essential that in selecting new basic industrial 
projects great care should be taken to harmonize and coordinate decisions 
between countries and within the subregion in order to avoid duplication, 
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ensure more rational ano more effectively allocated investments, avoid harmful 
competition, and ensure lasting markets along with a viable specialization 
and divi~ion of labour over the medium and short terms. In other words, 
subregional industrial cooperation and integration were necessary for the 
creation and better distribution of basic industries between countries and 
within the subregion. 

81. He cautioned, however, that there were challenges to be overcome in the 
implementation of the Second Decade progranne, namely the inadequacy of 
investment resources and difficulties in mobilizing them, and also 
shortcomings in the entrepreneurial capacity for the implementation of 
subregional and coWltry industrial priorities. The bulk of the resources 
required had to be mobilized by the coWttries and the African financial 
institutions, themselves and the emergence of local entrepreneurs had to be a 
priority in the industrialization process. 

82. In conclusion, the ECA representative strongly stressed the fact that for 
any industrial development policy to be effective in the current African 
context, it had to seek the increasing involvement of the private sector and 
its participation in policy-making as regards industrial development and 
suhregional cooperation. 

83. In their discussion of the document, participants drew attention to the 
statement in part 1.2 of the document that "Before independence, African 
leaders initiated ••• ", whereas it was important to understand that African 
leaders had had no decision-making power prior to independence. The sentence 
should be reformulated accordingly. In addition, the text shoulJ be amended 
to read: "They initiated import-substitution industries to meet local demand 
instead of export-oriented processing industries to increase export revenues". 

84. Some coWttries, in particular Guinea, Liberia and Sierra Leone, had 
corrected the list of their national priority projects as shown in annex 2 of 
the document, and had frovided a new list of projects to take account of 
recent changes in their national programmes. The new list of projects would 
be reflected in the revised version of the ECA document. In annex 2 of the 
dccument, Nigeria had been omitted from the list of coWttries with national 
projects. Arrangements had been made for Nigeria and Mauritania to furnish 
UNIDO and ECA with a new list of national projects for inclusion in the final 
document. 

85. In view of the structural weaknesses of the national economies and the 
subregional economy, some order of priority should be observ~d in the 
selection of industrial projects. Those projects should have the potential of 
generating intrasectoral and intersectoral linkages transcending all national 
economic sectors. At the subregional level, given the volume of investment 
and absorption capacity required to establish basic industries, African 
countries should promote a cooperative approach to establishing basjc 
industries with the aim of bringing about qualitative structural changes in 
their economies. 

86. In line with the above, the delegates felt that international 
organizations dealing with industrial development. and structural adjustment in 
Africa, or those with something to say on those subjects, should be guided by 
a code of conduct as regards the definition and implementation of 
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macroeconomic policies with a bearing on industrial development. The need for 
har1110nization and coordination among countries at the subregional level in 
order to avoid duplicating projects and programnes should be borne in mind. 

87. The meeting drew attention to the fact that the bulk cf the financial 
resources needed for funding industrialization in Africa should come primarily 
from internal sources. Subregional and regional banking/financial 
institutions were urged to channel the greater part of their resources towards 
the private sector. As part of this effort to mobilize local financial 
resources, African countries, together with their private sectors, should 
create indigenous capital markets rather than depend on the existing ones, 
which were currently controlled by fore:R~ interests. 

86. In that regard, national comnittet for the mobilization of financiai 
resources should be set up. At the subregional level, a subregional coamittee 
for mobilizing resources for the IDDA prografftllle should also be formed, 
comprising, among other financial institutions, ADB, BOAD, ECO-Bank, etc. 

89. In order to facilitate the ac~es~ of the private sector to funding 
institutions, it was proposed that private-sector umbrella organizations such 
as chambers of comnerce and manufacturers' associations be instructed to 
process funding requests and submit them directly to financing agencies. 

90. The creation of an enabling environment in the broadest sense of the term 
should be a co~dition sine gua non for private-sector development and 
participation in the industrialization process. An enabling environment 
included political will, social and political stability, the rule of law, 
accountability and good government, coupled with modern and efficiently 
lperated physical infrastructure assets such as roads, railways, airlines, 
telecon111unications, water and electricity supply systems, and housing; a 
modern institutional infrastructure to support and sustain economic and 
industrial development, inclu~ing adequate and up-to-date banking facilities, 
financial structures and well-developed capital ~rkets; the availability of a 
large pool of skilled manpower and many indigenous entrepreneurs combining 
expertise and technical know-how with the necessary financial means, etc. 

91. In addition, national Governments or the semi-public bodies charged with 
assisting the private sector should establish industrial estates having comnon 
facilities to attract private entrepreneurs, thus minimizing initial 
investment costs and delays in construction. 

92. At the national level, encouragement should be given to regular 
consultations between the Government and the private-sector organizations in 
the form of seminars and workshops on policy-making affecting economic 
development issues and industrial development in particular. 

93. At the subregional level, the creation of mechanisms to permit 
consultations between entrepreneurs in the subregion should also be 
encouraged. In that regard, organizations such as the Federation of West 
African Manufacturers' Associations (FEWAMA) and the Federation of 
West African Chambers of Cormierce (FWACC) should be strengthened both 
financially and otherwise in order that they might serve as consultative 
forums of that kind. 

' ' 

, ,I 
! 



- 2.0 -

94. Pending the rationalization of the intergovernmental organizations in the 
subregion with a view to avoiding duplication and providing for more 
efficiency. those bodies should continue to play a supportive role and act as 
implementing agencies for ECOWAS, whenever necessary. 

95. The role of te;hnology in industrial development was emphasized in the 
discussions. Since the aim of the IDDA was to lay the foundations for 
~ustainable a~d long-term industrial development, priority attention should be 
given to the development of indigenous technology, research and development, 
and to the increased use of institutions such as ARCEDEM and ARCT. African 
countries should pay special interest to new technologies, and especially to 
biotechnology and technology, since development might put a definite end to 
the demand for African raw materials. 

96. At the subregional and national levels, emphasis should be placed on the 
need to set up coanunications systems using conventional and computerized 
circuits in both the public and private spheres. 

97. The meeting recognized that, in order ta provide better co11111unications 
among the countries of the subregion, f~ll importance should be accorded to 
the use of the computerized systems already ir. service at the organizations 
operating in the subregion (ECOWAS, ARCT, ARCEDEM, and others). 

VIII. Agenda i~em 3 (e): PROPOSALS FOR AN OPERATIONAL APPROACH TO THE 
SUBREGIONAL PROCRMPIE FOR WEST AFRICA 

98. Chapter IV of document PPD.24l(SPEC.) was introduced by an expert from 
UNIDO, who stressed the pragmatic and realistic nature of the approach 
suggested. The latter took the form of four mutually complementary stages 
with the aim of ensuring a certain progressivity in the actions taken; in that 
way, direct investment should gradually increase as improvements were made to 
the environment of the manufacturing sector. 

99. The speaker's remarks were supplemented by the presentation of an 
experiment conducted in the building materials subsector, which, with IDDA 
support, was specifically aimed at generatinb trade between producer and 
consumer countries in the subregion. 

100. The meeting expressed its appreciation of the technical quality of the 
document submitted by UNIDO and commendea its clarity, practicality and 
realism as well as the prudence and wisdom of the approach suggested. 

101. Useful contributions were made in the ensuring discussions, stressing the 
need: 

(i) To accord absolute priority, in the choice of actions to be carried 
out, to the improvement of the environment. this being regarded as 
an essential prerequisite for investment and the promotion of 
private initiative; 

(ii) To regard the rehabilitation and modernization of existing 
production units as urgent requirements to be tackled as soon as 
possible; 
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(iii) To include the agro-food subsystem among those requiring a resource 
survey and specific long-term studies; 

(iv) To ensure the establishment of a subregional information system 
based on an upgrading of national systems and designed to handle 
statistical, technological and coamercial information and to 
disseminate research findings; 

(v) To move towards the harmonization of industrial policies and 
prograames in concert with the efforts of the Organization of 
African Unity in that area; 

(vi) To make the subregional organizations more efficient through 
appropriate rationalization and support measures, while at the s2J1te 
time encouraging consultations by trade associations in the most 
effective forms; 

(vii) To accelerate the establishment of a system of standardization for 
manufactured products and of quality standards to encourage trade; 

(viii) To implement the most appropriate measures of support for the 
development of the industries of the subregion, including selective 
promotion over a limited period; 

(ix) To pay particular attention to the promotion of SHE/SHI; 

(x) To include the private sector in the existing follow-up mechanism 
for the achievement of the goals of the Second IDDA. 

IX. Agenda item 4: DATE AND PLACE OF THE SECOHD YOU.OW-UP !IEETIJtG 

102. The meeting requested UNIDO, in cooperation with ECA and ECOWAS, to 
conduct consultations among member States with a view to organizing the second 
follow-up meeting before the Twelfth Conference of African Ministers of 
Industry, scheduled to be held in Botswana in 1995. 

X. Agenda item 5: MISCEIJ.ANEOUS 

103. Since the theme of the next African Industrialization Day was 
"Engineering and the transfer of technology", the meeting requested ARCT and 
ARCEDEM to provide the memoer countries with appropriate documentation and to 
carry out the necessary technical support preparations. 

104. The meeting appealed to the professional associations affiliated with 
FEWAMA to play a full and regular part in the Federation's activities. The 
representative of Ghana indicated that FEWAMA's next general assembly would be 
held on 14 and 15 September 1993 in Accra. 

105. The meeting welcomed the effective participation of the African 
Development Bank in its work and expressed the hope that there would be 
greater participation by donors and international and subregional financial 
institutions. 
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106. The meeting cecoD111ended that the subregional programme for the Second 
IDDA be submitted to the ECOWAS Council of Ministers at its next session for 
consideration by the Heads of State. The meeting expressed the view that the 
involvement of States at the highest level was an essential prerequisite for 
the effective implementation of the Progrrumie. 

107. The participants also recommended tha- the ECOWAS Strategic 
Industrialization Plan now in preparation be finalized as soon as possible, 
taking proper account of the subregional progra11111e for Wes~ Africa for the 
Second IDDA. 

108. The meeting thanked UNIDO for having invited private-sector 
representatives to contribute to the discussions and rec011111ended that a 
similar approach be adopted at the forthcoming meetings on the Progranne. 

XI. Agenda item 6: ADOPTION OF 1'HE REPORT AND REC<RtENDATIONS 

109. The meeting unanimously adopted the present report, which was submitted 
to it by the Rapporteur, and requested UNIDO to finalize it, taking into 
account the amendments that had been proposed and. with regard to agenda 
item 3 (d), in cooperation with the Economic CoDmission for Africa. 

XII. Agenda item 7: CLOSURE OF THE MEETING 

110. The meeting was closed under the chairmanship of the Ministet of Industry 
and Trade of Cote d'Ivoire, who expressed his satisfaction at the active 
participation in the discussions of representatives of the subregion's public 
and private sectors and especially at their endorsement of the strategy 
proposed for the implementation of the subregional prograD11Je for West Africa. 
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Industrial Development 
Decade for Africa 

Senior Area Progra1111te 
Officer, Africa Progranme 

UNIDO Director in 
Cote d'Ivoire 

lndustri~l Development 
Officer, Industrial Policy 
and Perspectives Division 

UNIDO expert with ECOWAS 

Consultant on building 
materials 

Economist 



SEGLA Agbe9"i9an 

S. E. Addo 

Brahima SIDIBE 

NJOAGUANI Francts 

K'1f1£NAN Hougo 

tt.e KHORSI Z. 

T. A. Diallo 

Hassane Safietnu 

HAHADI 0. Heitn0u 

AIT YOUNES 

AHADOU lbrahi111a 

PARE Andre 

Ous111ane KANE 

AKA Acl-'lle 

Justin 8. Bangura 

ALHADJ[ Musa King 
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1....,nex I ill 

~~~s of participa!!1} 

UST Of PARTICIPAICTS 

Ti tJ_e 

Charge d'Etudes a la 
Direction du 
Developpement 
Industriel 

Deputy Director 

Expert agronome 

Secretaire 
<Jd•inistratif 

Expert du Ministere 
de l'lndustrie et 
c~rce 

lngenieur 

Programme Officer 

Econ0111ist charge 
des Eludes 

Directeur de 
l'lndustrie 
Hini~t. "ines et 
Industrie 

Secretaire General 
Federation des 
Industries et Mines 
(FIH) 

8.P. 831 
Lome - TOGO 

"inistry of Trade & 
Industry. 
P.O. Box M. 47 
ACCRA GHANA 

OttVS B.P. 3152 
DAKAR (Senegal) 

FEWAt1A/FAIAO, 
77 OBAFENI 
Anolowo, WAY IKEJA 
P.O. Box 3835 
LAG3S 

B.P V 65 Abidjan 
COTE D'IVOIRE 

Banque Africaine de 
Developpement 
Cote d'Ivoire 

Centre Regional Africain 
de Conc~ption et 
de Fabrication (ARCEDEM 
PtlB 19 UI Post Office, 
Kii 9 IBADAN IWO Rd - , 
IBADAN, NIGERIA 

Fonds CEDEAO B.P. 2704 
Lo.e, TOGO 

8.P. 387 NOUAKCHOTT 

B.P 691 NKC 

Expert ONUOI RAF 88/047 UNDP - LAGOS 

Directeur NIGERAL B.P. 12794 NlAHEY 

Gestionnaire 01 B.P 534 OUAGA 01 
(Groupement Professional 
des !ndustriels) 

Directeur Executif B.P. 2435 Dakar SENEGAL 
Adjoint C R A T 

Charge de Programme 01 BP. 1341 Abidjan 

HEAD, AGRO-lNDUSTRY Mano River Union 
Secretariat 
FREETOWN 

President, Challlbre de P.O. Box 1173 
COlllllerce (SlERRA LEONE) FREETOWN 
Industry & Agriculture 

21-33-61 

66-54-21 

22-06-68 
23-45-36 

96-74-82 
93-23-43 

21-65-27 

20-45-87 

( 022} 71-15-76/ 
71-15-80 

21-68-64 

(2222)572 66 

539-74/569-53 

73-49-22 

3D-20-76> 

(221 i23-77-11 

21-13-41 

22-35-64 

22-64-39 

61-36-"·) 

21-42-30 

20-49-86 

535-82 

532-62 

73-37-21 

30-27-40 

(221)23-77-13 
23-77-13 



~o S. fofana 

Alf'HA I. SOUARE 

Kf[JA CH£1CK KAO!A 

DIALLO Ha'.s.ine 

KAECOUP«>U Ac:inin 

BALUVIAN A.p.iro 

~Boniface 

fANSU Nyusy 

"- f. le-.r.ily 

Victor ARSENIO B. 

J_ S. OYAOEYI 

CI SSE Bi rane 

IRO Addo 

AHOUSSI Oibi• 

AOEJOUHA 

S.l\VI de TOVE 

TRAORE lass i na 

T. K. Gyau 

LOt<OSSOU Cyprien 

ZA Bi Kouadio 

Secretaire General 
(hambr~ de (119111ercP 
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Addr_eS$ 

8.r. S4S CONAKRY 

Chef de Division B.r. 468 (on•kry 
Po~itiques el C.UINEl 
Slr•te9ies lndustrielles 

Directeur Developpement CrAO Ol BP 634 OUAGA 01 
Indus. de la CEAO 

Chef Oep.irt-nt 
!nfr.ist. lndustrie -
Hines 

Directeur df' 
Developpement 
lndustrif'l 

01 8.P. 619 OUAGA 01 
Autorile liptako 
Gounna (AlG) 

Hinist. lndustrie el 
Artisanal du Niger 
B.P. 11700 Nia.ey 

Chef de Service C1ambre 01 B.P. 1399 Abidjan 01 
de CC!llller~e et d'lndustrie 

Econo.isle Banque B.P. 1BSO 
ttondiale 

Oirecteur Pra.otion des Direction Generale du 
Investisst!9eflls developpt!9ent lndustriel 

01 B.P. 258 OUAGA 01 

Econ<111ist Hin. of Trade, Industry 

Deputy Director of Hin. of T~.ide ' Indus. 
Industries fREET'lWN 

Directeur de l.i 
Planific.ition et 
de la Legislation 

Assistant Director 
(Planning) 

Econ011iste Industr;el 

Econoeiste Induslriel 

Ingenieur (Hini. 
Indust. RCIJ 

Sous/Direct. a la OPIC 

lndustriel (ASNIB) 

Industriel 

Industriel ("'11i) 

Council Hetllber 
Association of Ghana 
Industries 

Oirecteur Adjoint 
de Cabinet 
Hinislere Industrie 
BENIN 

Oirecteur Regional 
des Hines et de 
11Energie Abidjan 

OCI C P 311 BISSAU 

Federal Hinistry of 
Industry 
Abuja - NIGERIA 

tlJLPOCICEA BP 744 NIAIEY 

CEA/IHSD 
BP 3005 ADOIS-ABEBA 

20 8.P. 1271 Abidjan 20 

HIC 8.P. V 65 Abidjan 

B.P. 03/1474 Cotonou 

B.P. 936 lC>tne 

B. P. 2445 8t11Nko. HAI.I 

P.O. Box 8198, ACCRA 

B.P. 363, Cotonou 

20 B.P. 877 Abidjan 20 

44-40-15 

44-18-31 

30-61-8! 

30-61-48/49 

73-87-34 

33-16-00 

44-22-27 

30-73-04/42 

28023, 26600 

22-27-06 

22-16-70 

09-23-41-)67 

72-29-61 

51-72-00-9 

21-86-25 

22-82-39 

25-50-67/ 
30-01-23 

21-18-20 

22-63-1 l 

66-54-71 

30-18-66 

21-17-35 

f_a~ 

"0-bl-% 

20-16-34 

09-~341919 

72-28-94 

(251)( I) 51441 

33-15-20 



~ 

t'QHAH[O FADEOJ~ 

l'«lllNIER Charles 

AKACJE Church J_ 

Or. NASSIROU 

AGNIOE Taofic~ 

AGUIE A. Gennain 

TRAORE Salif 

KOUAKOU Ernest 

GNAGNE Robert 

KOUAH( Dieudonne 

YAO Antonin 

CAMARA Aba 

SORO Nagolo 

AMIN Jacques 

KOH I Kouad i o 

K. D- OUEDRAOG<i 

lIHANE Bara9e 

BARRY falilou 

~R()HA Julius C. W. 

Gi 1 ln STEVENS 

KEBBA T. NJAI 

HUGUES 01 ivier 

S.G./SNIB 

Directeur National 
Adjoint des Industries 

Direction Promot 
c-rciale 
HIC Cote d'Ivoire 

Charge d'Etudes Eco. 

Directeur G. 

S/Oirecteur Agro
lndustrie 

Chef de Service A 

Chef de Service A 

S/Oirecteur Org. 
s/regionale 

Charg@ d'Eludes 

Charg@ d'Etudes 

Directeur 

Charge d'Etudes 
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Annex l lb) (continued) 

Addrcs_s 

B. P _ OS!l4Z4 

B.P. 27B Bamako. 11ALI 

B.P. V 142 Abidjan 

04 B.P. 945 Abidjan 04 

OCPV Ka 18 B P V 204 
Abidjan 

HINAGRA/OAI 

HINAGRA/DAI 

HINAGRA/OAI 

HEFP 

HEFP 

DCGTX 04 B.P 945. 
Abidjan 04 
COTE D'IVOIRE 

DP IC/MIC 

CCIA B.P. V 68 
Abidjan 

Oirecteur 0/Agriculture CEDCAO Pt1B 12745 Lagos 
lndustrie el Ressources 
Naturelles 

Industrial Oevelopl!enl ON.IOI P.O. Box 300. 
Officer A-1400 VIElllllE 

Secretaire Executif CEDEAO Pt1B 12745 
Adjoint Lagos 
Charge des Affaires Nlr,ERIA 
Econ0111iques 

Chef, Division C£DEJ;O PHB 12745 Lagos 
Industrie NIGERIA 

Directeur National du 8.P. 468. CONAKRY 
Developpe11ent lndustrie 

Deputy Hinister LIBERIA 

AREA Progra11111e Officer 

Executive Secretary 
Galilbia ChaMl>er of 
C011m1erce and Industry 

Oirecleur ONIJOI 

ONIJOI P.O. Box 300 

P.O. Box 333. BANJUL 
The G.bia 

01 8.P. 1741 Abidjan 01 

Phone 

30-01-23 

22-57-56 

21-06-25 

44-3<'.-40 p: 1184 44-56-66 

39-02-77 

21-25-70/ 
21-60-71 

21-25-70/ 
Zl-60-71 

21-25-70/ 
21-60-71 

22-53-84 

22-53-84 

44-32-40 

21-37-35 

22-40-72 

39-01-42 

44-56-66 

26-b0-860-4 26-00-869 

+43 1 211315073 +43 l 232156 

26-00-860-4 26-00-869 

26-00-860-4 26-00-869 

44-34-50 44-42-19 

22-20-81 22-33-86 

43 1 211313690 

27042127765 29761 

21-31-41 22-14-3 
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Annex 2 

First follow-up meeting on 
implementation of the subregional 
progranae for West Africa for the 
Second IPDA* 
Abidjan, Cote d'Ivoire, 
14-18 Jwie 1993 

Morning 08.30-09.30 

09.30-10.30 

10.30-11.00 

11. 00-12. 30 

Afternoon 15.00-16.15 

16.15-16.30 

16.30-18.00 

PROGIWl'IE 

Monday. 14 June 1993 

Registration 

Opening of the meeting (agenda item 1) 

Reception 

Organization of the meeting (agenda item 2) 

ProblPms and constraints of the manufacturing 
sector in West Africa (chapter I of 
document PPD.24l(SPEC.). Subregional progranme 
for West Africa for the Second IDDA -
agenda item 3) 

Break 

Problems and constraints of the manufacturing 
sector in West Africa (continued) 

* This meeting was organized by UNIDO, in cooperation with the Economic 
Comi .. unity of West African States (ECOWAS), the Economic Co11111ission for 
Africa (ECA), and the Government of Cote d'Ivoire. 



Morning 09.00-09.30 

10.30-10.45 

10.45-12.00 

Afternoon 15.00-16.15 

16.15-16.30 

16.30-18.00 

Morning 09.00-10.30 

10.30-10.45 

10.45-12.00 

Afternoon 15.00-16.15 

16.15-16.30 

16.30-18.00 

Whole day 
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Tuesday. 15 June 1993 

Execution of the subregional progranme for 
West Africa for the Second IDDA (chapter II -
agenda item 3 (b)) 

Break 

Execution of the subregional progranme for 
West Africa for the Second IDDA (continued) 

Broad outline of a progranme of action 
(chapter III - agenda item 3 (c)) 

Break 

Broad outline of a progranme of action 
(continued) 

Wednesday. 16 June 1993 

Identification of subregional and 
country priorities in the context of 
the Second IDDA for West Africa 
(document ECA/IHSD/IPPIS/0017/92 -
agenda item 3 (d)) 

Break 

Identification of subregional and country 
rriorities in the context of the Second IDDA 
for West Africa (continued) 

Proposals for an operational approach to the 
West Africa subregional progr8Jlllle for the 
Second IDDA (chapter III - agenda item 3 (e)) 

Break 

Proposals for an operational approach to the 
West Africa subregional progr811111e for the 
Second IDDA (continued) 

Date and place of the second follow-up meeting 
(agenda item 4) 

Miscellaneous questions (agenda item 5) 

Thursday. ll__J_une 1993 

Drafting of the report and reco11111endations of 
the meeting 



Horning 10.4~-lZ.OO 

Afternoon 15.00-17.00 

17.00-18.00 
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Friday. 18 June 1993 

Adoption of the report and recOlllllendations of 
the meeting (agenda item 6) 

Adoption of the report and rec0111Dendations of 
the meeting (continue~) 

Closure of the meeting (agenda item 7) 


