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f.xplanatory Notes 
The United States of America dollar was equal lo ~2.2 Jamaican dollars 

in January 1993. the time of this mission. 

JAMPKO stands for Jamaican Promotions l.imited. the J!OVl~rnmt•nt n~ency 

responsible for promoting agricultural and agro-industrial development. 

C.G.A. stands for the Citrus Growers Association of Jamaica. a non­

profit organi7.ation primarily representing gro~ers interests. 

J.C.G. stands for the Jamaican Citrus Grower's Limited, a wholly-owned 

subsidiary of C.G.A. 
C.D.C.L. stands for the Citrus Development Corporation l.im•ted. a second 

wholly-owned subsidiary of C.G.A. 

C.D.C. stands for the Co111111onwealth Development Corporation. a 

si~nificant investor in C.G.A. 

CANEXPORT stands for a project of the Canadian Industrial Development 

Agency (C.J.U.A.) to promote exports to Canada from participatin~ 

Caribbean nations. 

C.E. stands for Caribbean Exotic Food Processors. Limited. 

P.P. stands for Plantation Pride Limited. 

R.O.S. stands for the Jamaican Rureau of Standards. 

JF.TCO stands for the Jamaican t:xport Trade Company. 

JFPA stands for the proposed Jamaican Food Processor's Asscciation. 

lJSAJO stands for the United States of America Agency for International 

Development. 
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Abstract 

This "CGA/Canners Association follow on mission" project ~as 

numbered DP/JAM/M8/009/ll-59/J 13103 and had two primary purposes. One 

was to fol low up on progres!'> made by the l'.Ci.A. since the Strilte~ic 

Mana~emcnl Proct.'ss lntcrvcnl inn made in Janunry 1'19.:!. and desc1·ihed in 

final report by Robert Hopley numbered UP/JAM/SM/009/11-57 JlJlOJ. and 

dated February 28th 1992. The second was to work with a selected group 

of contract food canning companies to assist them in forming a self-help 

association focused on technical and marketing activities. Roth of these 

were to take place during a two-week mission bPtween 3/1/9.l and lt•/l/'JJ. 

The main conclusions are that considerable change has been noted in 

the last year at C.G.A .• most of it being very positive and based upon 

the strategic discussions held the year before. There remained several 

pressing issues and some new one's had become apparent and lh~y were 

discussed wfth the board and a summary letter was sent to the Chairman. 

Ivan Tomlinson on 15/1/93 (see Annex 3 for a copy). Additional 

1·ecommendations ~ere made lo JAMPRO and local UNHX> personnel at tht= 

debriefing on 15/1/93. (see Annex 5) 

RcJ?ardinJ? the second objective. three canninj! comranies. cancu 

Ltd .• Plantation Pride Ltd.(P.P.). and <'aribbean Exotic- l·ood l•rcwc.s~o•s 

Ltd. (C.E.) agreed to form an association. A major 19YJ ohjccti\·e i:-> tn 

jointly market canned products in Canada with the assistance of the 

rANEXPORT pro~ramme. 



Introduction 

This report was written by kobert Hopley as a result .of a two-week 

mission to ~in~ston. Jamaica commencing J/l/9J and concluding 16/1/93. 

The complete job description is attached as Annex I. along with further 

notes from the initial on-site hriefin~. 

There were two main objectives for the mission, bolh fol low up:c; lo 

activities undertaken in January and February 1CJ9~ and described in 

technical report tilled Slrate~ic Management Process Intervention at 

Citrus Growers' Association of Jamaice. by Robert Hopley. numbered 

DP/JAM/88/009/Jl-57 JlJlOJ and dated February 28 19'12. The first week·s 

objective was to work with a group of contract food canning companies tn 

encourage them to organize some self-help efforts throuJ,?h technical or 

market in~ cooperation. The second week was to be spent followin~ up and 

a:i;sessing the progress made by C.G.A. a~ainsl the plan that rcsultccf 

from the Strategic Management Intervention made in January and february 

1992. 

Work on the first ohjective resulted in agreement amonJ,? Canco. 

Ltd •• earibhcan Exotics. I.tel. and Plantation Pride. J.td. and JAMPIHJ to 

adopt and complete a plan written by Robert Hopley (see Annex 2) to form 

an association. This plan was devised during a ser·ies of mcetin~:; 

between Robert Hopley, Kathleen Goldson of JANPRO and various others as 

outlined in the meeting schedule and notes about those meetings in Annex 

4. RasicaJly it was n;!reccl lo form an association and a l>ircc:lc'r a11tl 

secretary would be hired in 1993. The major short term objecti~e would 

be lo market 15.000 cases of Mango slices and 18,UOU cases of Man,:?n 

Nectar in Canada and the United States during 199J. Major assistance was 

promised from both JJ\MPKO and the CANEXPOKT proJ,?rammc. ancl fuJ fer 

details are found in rhapter I. Canning Association. 

The second objective included visits lo the headquarters of C.li.A .. 

the J.C.G. plant at Rog Walk. and the C.D.C.L. plant at May Pen. 

Adcltlional mcetin~s were hclcf with Mr. Newman, a ('.<i.I\. hoarcl mcmbc:r. 

and various JAMl'RO staff. The inform11tion gathered and analyzed \\"ils 

discussed with various mcmhcr~ of the mnnnl'cmcnl slafl of nil three 

nrJtnn::-oal ions and a present al ion made to the C.u./\. board meet inl-!. 

Prjmary findinJ(s ancf new rccommcndnt ions for r..n./\. and i l ":; 
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subsidiaries were put into a letter (see Annex 4) sent to Ivan 

Tomi inson, the Chairman of C.G.A. on 15/1/9.l. The detai l·s of this 

activity arc found in Chapter 2, C.G.A. Pro~rcss. 
There were also recommendations for the local JAMPRO and UNllXl 

or~anisations rc~ardin~ both objectives and other possihlc nctivitics 

that were covered in the Kin~ston debriefing 15/1/93 (Annex 5). 
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I. CANN I NG ASSOC I AT ION PROJl~CT. 

In discussions with Kathleen Goldson. AJlro-lndustrics SpeciAI isl al 

JANPRO. prior to my arrival in Jamaica we a~reed that visits to al 1 

plant sites of canners potentially interested in cooperation were 

needed. These were ar1·an~ed for Tuesday 5/ I /CJJ with Has i I nernard. 

Mana~in~ Director of P.P. in May Pen. and Ira Ashman. Mana~in~ J>ircctor 

of C.E. at r.tandevi I le. and on Wednesday 5/1/93 with Norman Macnonald of 

Canco at Seaforth. Reports of these visits and meetin~s and all others 

mentioned are attached in Annex 4. 

Prior to this on Monday 4/1/93 a discussion with l>udley Chase. the 

CANEXPORT coordinator for Jamaica was held to discover how these 

companies may qualify under that Canadian government supported export 

programme. A key finding here was that any of the three companies taken 

alone was loo small for consideration. but toj!ether they potentially 

might represent sufficient capacity to fit the programme·s ~uidclincs. 

Agreement was reached individually with all three companies to form 

a joint marketing assoc;ation that would hire some full-time staff and 

concentrate upon export sales of common products lhal would include n 

5,000 case Man~o slices and 6.000 case Man~o nectar from each company. 

Other items of potential a~rcemenl were discussed and a mcelin~ for al I 

parties involved was scheduled for Thursday 6/l/9l. 

Al the Thursday m!?elinlf the fol lowin12 major act ion steps (delai Js 

in Annex 2 skeleton plan) were a~reed to in principle: 

.!...:..!.;.A joint export marketing and technical assistance association would 

he formed in 1"19J. There would be three original memhcn•. Canco. l'P and 

CE and this would be expanded to six in 1994 and 10 in I''''~· 

1.2. There would be six products jointly supplied to the as~nciatinn in 

the first year, 15,000 cases (24 x l'Jo7.) of Man)!o Slices. IX.OlJO case.-.;; 

( 24 x l 9oz) of Man~o nectar. and an undcc i dcd numhcr of cast:s from a mun.~ 

the fol lowinJl products ns presently formulated h.v C.E. fl ropica I t rui t 

salad). P.P. (oranJ?c marmalade. JlUava jelly. and 11a:rn)lo jam) and can<.:o 

(banana jam). 

1 •. 1. The fi1·st objective wnulcl he the c·annclian mnrk<-1 with ~uppn11 

aµ recd to hy Dud I ey Chase of t ht.· C'/\NLXl'IJl~T pro~rammc. 

1.4. The revival uf the .lamnican lnhel currently owned h.v .11-:T('o would he 
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pursued with design support from Marie Cassidy of JAMP~>-

J.5. The association would he planned to be self-support in$!. financially 

by the third year. with revenue comin~ from a combination of initiation 

fees, annual dues and commissions on export sales. (A very pre I imin:i.r.\ 

bud$!.et is inl·ludcd ;ts Appl·nclix n ln lhc plan in Anne~ J). 

l.b. 1\ Uircclor would be hired as soon as possible. d<~pcndcnl upon 

receipt of initial orders totalling JS2M. Hy year three n total of five 

employees in sales and technical areas are anticipated. 

1.7. U.S. sales would also be sought in the first year. with t.uropean 

sales tar~etcd for the second year. and Middle ~asl snles in the third. 

1.:\. Product fun1ulation for the first year would be driven by Mrs. 

Williams of Canco and Rasil Bernard of PP. 

1.9. A draft plan would be written by Robert Hopley to be a~ailable by 

11/J/93. This would be modified and completed by 2/2b/9J by three teams 

from JAMl'RO. CANEXPORT. BOS and the three founding companies. The aim is 

to have a plan to present to the Canadian CANEXPORT team by 1/l/9l. The 

teams are: 

ADMINISTRATION 

N. MacDonald Canco 

L. Picart* JAMPRO 

C. Wynter CANEXPORT 

V. Veira JAMPRO 

MARKET IN<~ 

I. Ashman CF. 

I>. Chase CANI-:XPORT 

I.. Royer* JAMPRO 

M. Cassidy JAMPRO 

l'ROl>llCT It >N 

8. He rnn nl l't' 

Ms. Wil Iiams Cnnco 

K. Goldson* JAMPRO 

R. Mi I I c r ttos 

• team lcadc1· for plan completion process. with K. Ciolclson ovln·al I 

responsible lo keep the process on schedule. 

The detailed recommendations rc~ardin~ the fo1·mation of the: 

association and its operation are contained in the skclelou plan 

attached as Annex 3 which need to be react as part of this sl·t:l ion. They 

are not reproduced here to avoid redunctancy. The tcnms abo'1c arc 

expected to bt! the final plan developers anct are respunsihle tor 

nssignin~ tasks to inctividual persons throu1ithoul their orl!ani:;ation:; lo 

implement Lhc plans. 
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2. CITRUS ~ROWER'S ASSOC:IATION PROGR.t-:ss ASSE.SSMl-:NT 

The CGA conducted a strate~ic pJnnnin~ process in January and 

February J'ILJ2 partially outlined in the UNIDO technical report titlect 

Slrale~ic Management Process Intervention al Citrus Growers" Association 

of Jamaica hy Rohcr·t Ho1>ley and William ~nncn. based on the mission 

numbered DP/JAM/88/009/11-57 J13103 a~d dated February 2H !qQ2. As a 

result of this process there were a series of re<.:ommendnl ions made by 

various slralel!ic planning teams at an extraordinary ttoarcl meet in)! 

called for the puFpose on 2/28/92 and 2/29/92. The recommendations were 

discussed. modified as necessary and adopted for implcmt.·ntalion durin~ 

1'192 and beyond. 

This current mission involved assessin~ pro,r~s~ a~ain~t th~ 

planned impnwemcnt areas. and feedin)! ba<.:k this informal inn directly lo 

the CGA board. JAMl'IW and the UNII><> cuunt1·y team. 

The best way to present this data is to outline the oriJ?inal 

strateF.iC action decided upon. slate what has happcnc(i subsequently. 

analyze and give a revised recommendation if necessary. The o.-iginal 

teams made recommendations in field services. administntlion and 

financ~. JCG and Hog Walk operations and l"IU'I. and May Pen operations. 

2.1 CGA Field Services 

The team that was assembled lo study this a-.pect or c·•iA wa~ l<'<I hy 

C. V. Hcnt. vit.:c c.:hair·man of C<iA. Mr. Ben~ has sinc.:c hail Lhr: rnim<H.\ 

responsibility for proJi!ress in this area. 

2.1.t. Citrus Research Capability -
CGA decided to est ah I ish a central n:sl~inch capahi Ii t~· that ,-an 

assist >?rowers with l>eltcr plant clonal selection. dis<.>asc analysis and 

treatment ancl other tt·chnical mntl<•rs to do with impnnecl c·itru·-. 

,zrowing. 

Ourinv 1''''2 llr.Pcrcy Mi Iler was hired as head of rcsc·arch ancl 

rlevclopmcnt and two ~nulucatcs hired f10111 the tlnivcrsit~· ol \\'est lr11Ji,··; 

AJ.!riCUI tural proJi? ramml· i n T r i n i d a cl . W o r k trn :.; b t• c n don c o n t h 1.: 

identification and treatment of various diseases. The annual general 

nreelinJ.! hclc1 in l>ccemhcr 1 111>2 approved the paymc-nt of nn acl<lit ional cc~:. 

of J s 1 per ho x u f fr u i t to "'u ppo rt l his act i vi t y. 
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In this area, progress is jud~ed excellent and no policy chan~c~ 

are recoP1mended. 

2.t.2 Field Outreach 

CGA decided to hire more field officers to complemc-nt the two 1n 

place al the start of 1'192. This was intended to improve the l~vcl ol 

communication between lhc CGA operations and the ~rowt'rs throu~hout 

Jamaicn. Two additional field officers have bee!l hired and certain 

aspects of coordination helween the faclpry need for fruit 01nd lhe 

~rowers are much improved. The nev.· initiative to set dates before which 

fruit may not be picked to ensure riper fruit with a hcttl·r )(·vel ol 

pound solids is an example of where improved communication will lead to 

juice with helter export sale prospects. 

Progress h~re has begun satisfactorily and it is recommended that 

field outreach should continue to expand as research activity results in 

further opportunities for industry enhancement. 

2.1.3 Rranch Reor~anisation 

CGA determined that tl~e area and branch orjfanisal ion was no lon~<:.­

a really effective way to communicate between the mcmh1:rship and th~: 

board. An understandin~ by the general membership of th•· cnvironmcnlnl 

chan~es facin~ the CGA and the hoard's decisions lo 1·csru>1ul with 

different strategies demand an improvement in the communication process. 

A It hou~h the ncccmbe r 199 2 annua I genera I meet i ;1~ wa~ posit i vc and 

lhl· hoard's n·commcncinlions were al I nccc-ptect. this was p;nt inl l.v clue: to 

the favorable conditions experienced by the Jamaican citrus industry 

durin~ the year. fl remains important to improve communications and it 

is recommended that further efforts he directed at this hy the hna1d. 

Specifically. C.V. Hcnt should reactivate hi:-; ticlcl sen ic-cs slralc~ic­

management team to consider this matter. 

The original team was flent. Jobson, Prendergast, Wi Ison and t-.nncn. l'arb: 

will suhstilule for 1-'rcnclcrgast who has been transtc1rccl. and nnc 

adctitionnl nu.•mhcr shnulc1 he· invitccf to substitute fo1· Wi l:;on ancl Lnncn. 

who have completed their missions. 

2.1.4 l>Airv outreach 

C<iA decicicd to he~in consiclcrinµ cslahlishinµ relationships oul ln 

Dairy farmer:>. A link hctwccn c1>r.t. and the dairy farmers si111ilar lo that 
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between CGA and the citrus growers. whc1e many ~rowers tnkc an interest 

in and benefit front improvement in the JCli factory opcrat ions. wa:• 

disc.:ussed. This model was thought lo he dcsirahlc but difficult to 

achieve until the May Pen Cl~L operations were improved. 

Pro~rcss here continues to he gated by the unsatisfacto1·y 

performance of encl. and May Pen. See recommendations in subsection 2 . ..J. 

2.2 l~A Administration and finance 

Mr. Frank Weir headed of the CGA hoard headed thi~. le-am. with 

support from Aaron Parke of JAMl>RO. Victor Nugent Mana~in;! Hir·ct:lor ol 

JCG/CDCI.. and Hopley. 

2.2.1. Core farm 

CGA decided that to compete eifcctivcly with llnitcd r·.statcs ancl thl.' 

new Western Citrus Growcr·s group it would he necessary for <'<i,\ to 

e:c;tabl;sh a lar~c core fnrm OJ>Crntion (5.000 :tCTT~). Thi:-. woul" 

J?Uarantce a base supply of fruit lo the .ICli fnctlHY at Bo~ Walk and 

enable the field suppo1·t operations lo improve. 

A 135 acre farm. situated within Smiles of Boµ \\alk had been 

acquired and planted with citrus. NeJ!otiations for a 400 acn· parcel 111 

St. l\tary's Wl'rc in progress. and an application for ll.S/\111 assistance in 

buying land for a Passion Fruit orchard had been made. 

Progress has been good. and it is recommended that the stratcµy he 

continued. 

2.2.2. farmer's Cooperative 

CGA determined that the formal ion of a coop•.:ral iv<.· nrganisat ion to 

J>Urc.:hase farm suppl ics suc.:h as ferti I izcr. pc;-;t il:idcs. hcrhi<.:idcs. an" 

equipment would he aclvanla~eous. Such a corporation has hccn formed in 

conjunction with the B;inana Producer's Association and the 1·anc <;rowc1··s 

Association. with Mr. Ivan Tomlinson hein~ the Chairman. The Cof"fel' 

Cirowcr's Association has now appl icd lo join and this wi 11 mean that 

some 115•; plus of lhc fertilizer users in .Janmiea an~ 1111·111h1·rs. 

A market in~ manager is needed to begin to at=qui1·c ortlcrs and should 

he hired. The establishment of a fertilizer mixinJ? plant ha:; hecn 

cons i d c r c d . I' r o ~res s h c r c has h c en rap i d an cl po s i t i " c and i t i s 

recommended that Weir. P;r1·kc.· nnd Tomi inson discu~.;s :.he nc.~:\I steps. 
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2.2.J. Headquarter:-> Adminislral ion 

CGA determined that a hi~h level fin<tncial overview of the total 

operation was mis~;in~ and that a financial staff shoulci h1.: added al the 

KinJ?ston headquarters. This was imperative h~causc of the t'l;:\ ~xpan:-;ion 

to :u;quire l'.l><'L and the chan~es du•.! to the ful I convert ihi I it.v ol the 

Jamaican dollar fi-om octoher l'J'H onwards. 

An arch it cl· l u ra I p I an has been produced to add a second s Lorey t 11 

th-: Kinj!ston headquarters that will house.the financial staff. ·1his 

expansion 1s scheduled for 1'19.L Jn the meantime. an in\'C~stment suh­

c:ommitlcc of the l'li!\ honrct was fo1·mcd under Mr. Frank Writ's leadership 

and in August 1992 made a J$12M investment in Life of Jamaica stock that 

has since increased in value to J$17.5r.t by January 111•1J. Cl1A ha\t: 

ciccided to form a financial subsidiary and are in progress. The goal tlf 

this suhsidiar_v will be to p1·ovide financial assistann· to the J,?rnwin~ 

and proccssitH! ol agricultural '.Hnducts r;1thcr than hen scJn·rate 

contender for investment. 

In order to ensure f i nan c i a I support rat h <' r t ha n cl i s p I a cc n1c n t • i t 

is recommended Lhal the huntle rate for any financial irn·estmcnt he not 

less than the current mar~inal interest rate being pairl on .IC<i or <'111'1. 

operations. 

A second recommendation is that a market in.~ oqrnni~at 1011 also h.­

cslahl ishcd at Lhc headquarters to he 1·esponsihlc tor l::q111rl. l i l ru·., 

dairy and l-armc1·'s Conmration pr·oducls. 

2.2.4. Strate~ic Management Process 

C<iA decided that the hoard would set stralc~y 011 ;in a1111ual cyck 

and leave Lhe details of implementation plans to the 1·1tair111:1n, l\":tn 

Tomlinson, Vicc-r.hairman, <'. V. Hent, Hoard mcmher. J·r;tnk Wt·ir in 

financial matters. and the Mana,ginv Director of Jni/Cl>CI.. Victor Nu!!cnt. 

with his two senior officers, J)esmoncl l>uval and "t:n tiarlielcl. 

IL is now recommended that the str·atc~ic lt.:ams he re;icli\alecl fnr 

a rl•vicw durinll the summer 1'14.l (after the season) ;rnd Ms. i.:athlccn 

Goldson has agreed to take responsibility tor this. 1\ more formal 

process for assessing ancl rcviewin~ implcmcnlal ion pro,l!r1:s:. is now 

needed. and :;hould he considered hy the teams. pns:;ihl_v with the 

assistance of Mr. Mike Wood of CJW. who has consirlcrahle (!Xpcricncc in 
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such areas. 

Re~ard in~ 1992 implementation. wh i I c there have hcen many 

achievements it must be noted that Nu~ent nnd Garfield are no lon~c1 

with the operations. and Desmond Duval has had a major switch in 

responsibility from Marketing Mana~cr to Managing Uirc<.:tnr. "lhcrc an: 

several operational issues needin~ improvement as noted in the sect inn~ 

below. It is 1·eco11,mcnded that additinnnl senior hires he mnde in milk 

ope·~tions and markctin~ as soon as possible, to compensate for the loss 

of \.\Hl senior mana~crs. IL is fu1·thcr recommended that the senior hoanf 

ml•mhcrs consiclcr whether the present level of involvement of lmanl 

members into factory level detail is productive and/or polcntiall.\ 

dcmotiv3tin~ to senior managers. 

2.2.5. C.GA Ownership 

CGA determined that increased involvement hy ~rower's 1n lhe 

success of .JC.G operation=- would come from scllin~ -;hares in that 

operation. This had not been very successful in the past due tc• 

communication gaps. lack of any dividend payments to st<H.:kholders. and 

Lhl' absence of a secondary market where sh;nes cou Id he 1·csolrl. It \\:1·~ 

decided that a first step towards bcin~ ah le to raise equi Iv morc c:i::-i t~· 

should he lhl· payment of a dividend. A dividend nf .Jamaica 15 cents pc• 

sh<nc was declared at the December 1992 (iencral meet in;!. 

It is rccommcrdcd that the offer to .inowcr"s of the chance to huy 

shares he renewed in lq9J. 

2.J Citrus market and JCG operations at Bop Wnlk 

There wc1·e two teams that dealt with these a1·cas, a llo.~ Walk team 

that was led by Nu~enl and a markctinJ! team Jccl hy Jluval. It 1~; 

rccommcndccl lhal one team he rcconvc11ecl lo consider the r'i lrus busincs~, 

I less J?rapefruil scc:Lionir.inJ?). 

2.J.l. Citrus Rusincss 

The 40''; inc 1·cnst• in HOJ! Wa I k capnc it y fl I nnnccl to t·omc on I inc in 

111112 was suct·c~sfully accomplished ancl this has set thc :Haj!c for Lhc 

tn1nsft·r of al I juicin,I.' opcr:it ions from CIH'L (May f>cnl to Jl'G. 

On the other hand. the nervousness in the CGA hoard about the 

av11ilahility of fruit in 1''''2 due to the impcnclinsz nn'.·a:t of United 



f.statcs's juicing opent.tion turned out lo he unneccssnr)· and harmful. 

Too much undcripc fruit was taken and the resulting lower quality juice 

was unfit for the export market and hncl to he held in invc.·ntory at ~real 

in l cres l expense un ti I i l cou Id he ahsorhcd in the I ocn I ma rke l . TtH' 

llJlJ.l rcspnrtSl' is lo~icnl in th:il it cstnhlislll's pickini· cl:ites f1H l·ach 

area. has determined to only take fruit nfter the issuance of written 

picking orders. and lo devise lower payments for fruit under pound/snl id 

.~u i de I i ncs. 

This should enable more container shipments for· export to he 

scheduled on a just in time hasis. considcntlJly rcducin~. invcntor·y ;111fl 

expensive workin~ capital. 

2.3.2. Rcsponsihi lity rhan~e 

There have hcen severa I i nvcnt 01·y proh ! ems in I 1.JlJ2 l hat I rccommt~ntl 

addressing hy a control mechanism shift. lnstcacl of lca\·jng finished 

p1·oducts in factory inventories and chnnzin~ the interest <1n \•orkin° 

capital n~ainst the factory. 1 recommend lransfcrrin~ the rcposihility 

for fini~:hcd !.!oods. and the associated interest and cold :dnr:tJ!t.~ chaq?c~• 

Lo the mnrkclin,:? organisation. This will keep them pointed :it the uni~ 

profitable solution for the total oqrnnisation. which i~• lo sell lhc 

~oods. rather lhan to continue to incur extrn expense to h11ld ancl sflnc 

them. The additional benefit in manufac:turin;? is that they arc rrccr lo 

concentrate upon factory operation improvement. 

2.4 J>airy mnrket and Cl>Cl. operations nl Ma.v J'en 

The Cl>CL strategic team was headed by lo.en Garfi.elil ancl hacl John 

Wilson as.signed. Roth have left, and the milk business ha·; clearly seen 

the least pro~rcss in lhc Inst year. Afler the top management chan,gcs in 

AUli?USL 1'> 1>.:?. an nctctitional lb May Pen mnnaµcmcnl. supervi·.ory nncl oth1~1 

employees were dismissed. Total expenses assiirncd to the 1·1w1. business 

and the May Pen plant continue to cxc:cccl the revenue from products 

prncluccd there. The transfer of ci lrus products to the more (:ff icicnl 

ca 1nu.: i l y n t Bog W a I k I c n v c s n :; c v e r c J> r oh I e 111 t o he f a cc ct a t Ma y I' c n . The 

Dairy Marketing Sln1te~ic lcnm was headed hy l>~smoncl IJuv:tl. who has 

sinc·c hccn prnmnled to Mnna~inµ IJircctor of JC:Ci/t'lll'.I.. Thu•; holh team·; 

arc unavai lal>lc for fol low UJ> in a criticul failure area. This is a 
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turnaround sit~ation and has to be treated with gteat urgency. 

2.4.1. Milk Operntions 

Refore purchasin~ C"IJCI. in l'J'•O the C:liA honrd hil<I received =• 

cnnsultanl's rcr>orl that staled that the milk husiness cnulcl suslnin Ma\ 

Pen eiq>enst!s alone. ii nclclit ionnl nm1kcl share was cac:hicn:cl. r.l;11kt:l in;..• 

believed that such a share increase was possible if milk reliability and 

qua I ity could be sustained. The stratc~y decided upon wns lo cnnccnlr:itt: 

upon the milk business and prove it's. viability before investin~ 

additional cnpital to produce value added dairy prod•Jcl:;. ;\dclilioirnl 

mnrkcl share was not achieved in 

qua I ity inconsistencies from the 

19112. Markel in~ cAplanal ions hi amt· 

fnctory. while the facto1·~- is not 

confident that the qua I ity failures nre not I inked to hrin~ing on 

marginal rctai I outlets that the distribution opcrat ion is unable tu 

consistently supply in a qualilv manner as expansion occurs. 

further. from discussions with various cc.;A boar-ct member:.; and 

executive mana~ers it remains apparent that there is no one sin~lc milk 

business expert associated with the Cl>CI business. Help i:; hcing sou;.ihl 

from Evergreen. the Chica~o based milk equipment suppl il.'1-. as qual i L~­

problems continue that may be due lo the equipment. Hl!T N11 oNt-. WAS AHi t·: 

TO STATF. TH IS FOR A t' M'.T. 

fl is recommended lhal an expericnc·cd dairy individual he hi1ed. or 

contracted with. lo study the CIJCL milk operation from tarm Lo retai I 

and report whether the ex isl inJ: milk packavinv hu:.;incs:; l':lll ht· \ iablt:. 

To attempt lo divcsl or abandon the milk husiness al this point would 

yield Jillie cash benefit. However, if an expert is not to he hrou;!hl 

in. then one of these two alternatives should be taken. 

To do this wi 11 also require that only those charJ?cs nt·l·dc<I fnr the 

express operation of May Pen as a milk operation should hl.' incluclccl in 

the viability analysis. 

2.4.2. Other COC.I. factors 

The 10 acn.• C'IJC:I. plant 1s on Lhc ed,l!t' of the fastest c·xparulinp town 

in .Jamaicn and the site far exceeds in si7.e lhe :~pace necdl·d for a milk. 

or even dairy. husiness. Tht• ahsorptinn of nll oranJre juicin)l n1><·ratiow-; 

into Ho~ Wall.. will lower costs there. hut make lhc la1-:-e juicin;: 

ope rn l ion in May Pen n:ffuncfnn t. 
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The ~rapcfruit sct:Lionisin~ operation is alMl lar)!c llnd 1s 

discussed in scction.2.5.:?. Smaller nmounls of space arc commillccl h\ 

lime juice and oil operations discussed in 1.5.J. 

Cremo. 11 Jllmaican competitor in milk llnd citrus is bcl icved lo ht· 

succcedinJ: wilh a combined slrale~y. bul he~an as n milk operation amt 

later added citrus rather than the reve1-sc hein~ attempted hy ('fH~I.. 

2.5 Olher markets 

2. 5. I • Fru i l based 

CGA del·idcd to he opportunistic in its appronch to 1>a·.;sion fruit. 

soursop, sorrel and other tropical fruit hasetl drinks. Ry thi::• the~· 

meant that as management lime and investment were avnilablc lo ca~ily 

pursue product diversification opportunilies then they would he taken. 

However. if meeting cxistin~ primary objectives in citrus nrul mill were 

fully time consuming. then divcrsifit:aliun would not he pursued.,\ 

sorrel drink was produced and marketed in 1'1''2. No chan_!lc •~ rccommcndctl 

to this stralegy. 

2.S.2. Grapefruit Scctionisin! 

CGA decided to continue to supply Trout Hal I I.tel. with )!rapefrui l 

sections in cans from their facility in May Pen. but al~o lo conlracl 

pack for F.mblcm and to consider rcintroducinli! llrapelruil ~.cl!mcnls un<lcr­

lhe Pride of Jamaica lahel. IJurin~ the season, howc~c•. i l was 

determined lo a~rce to supply only 40,000 of n requested xo.ooo cast·s to 

Trout Hall and grapefruit concentrate was made from the additional 

fruit. CGA is unhappy that the rate al which Trout Hal I takes the 

product is such that CGA loses a great deal of mone.v on interest 

(currently 61~ for cnr.r.) and storage char~cs. The relationships hclwcr11 

Tront Hal 1 Ltd and CGA and the main U.K. distributors of the Trout flal I 

label arc not sufficiently close at this time to allow them to plan ~ 

win-win-win solution. The dan~er exists that a cnmplcl~ l>reakdown wil I 

ensue rcsultinS! to loss of husiness for all companil'S involved. 

It is n~commcnded thal ~en Newman. of the CGA board bt: deleJ.!atccl lo 

contact Gonion Sh11rp of Trout Hall with A view to in1provinp rclntion:. 

and allemplinv lo find a protitahlc solution for all companies invol\•cil. 

Jl is furlhl·r rccommcndl·d thftl the sectionisin~ inslnllalion in Mny Pen 
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he moth-balled until next June when the lirnpcfTuil st'nson bt'~ins. 1t I
. , . .. 

nol recommcrulcd lhal additional investment he made at BoJ! \\'nlk to can 

~rapefruit se~mcnls as the present process is producinJ! a 1ncmium 

product and may not he easily duplicated. 

finally il is recommended lhal JZrapcfruil segment~ he transfE"rrcd 

al standanl cost to a maTkcting owned finished ~oods account so lhilt 

inleTesl and stora~e charges arc rout incly consic:lered aim inst the price·:; 

on offer at any point in time. (see 2.J.2.) 

2.S.J. Lime juice and oi I 

l"GA clct·idcd lo invt~sti~alc whether an equipment ur•~rarlt.- woul:I 

enhance CDCl."s abi lily to produce high J?rades and impron~ yielcls on tlw 

high-priced I ! me and orange o i I products. found no rel crence to 

whether this had heen done. and observed many barrels of I imc jui~c that 

had heen stored in May Pen since November ll192. and for which ord rs hil1I 

not hecn rcct• i ved by January I CJQ l. /\s 1·ccommcnded above i 11 ~. J. 2. l ht· 

I ime inventory should be t ransferrerl al standard cost to market in;!·~. 

finished goods account as soon as completed. 

It is 1·ccommcndcd that t1·ansfcrrilii! the lime juil·c tu Hu~ Walk ht 

done after the 1993 main citrus season is over. and the luturc of Mn~ 

Pen is better considered durin~. the l'J'Ll slralcJ?ic manaJ?cmcnt procc:~~-
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UNIDO Annex one - first part 

~ 
UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

September 1992 

Request froa the Goverwnt of Jamaica 

J08 DESCRIPTION 
DPIJAMl88I009l11-59IJ 13103 

Specialist in industrial organization 

1 •I• (split aission, 2 weeks each) - total duration 
1st split Mission 2 weeks 

Novellber 1992 

Kingston, Ja.aica 

To establish an Agri-Food Processing Unit at JAMPRO capable of providing 
information and advisory services to the food processing industry and 
simultaneously selected services. 

The consultant will be assigned to the Processed Food Unit at 
JAMPRO, the iaple.enting agency of the Government of Jaaaica. 
tie will work closely with the JAMPRO Processed Food Unit and the 
Cooperative Associations or the private manufacturing firms of 
the agro industry subsector, which are identified in this project 
for interv~ntion. The main responsibilities of the consultant will 
be as follows: 

- To work with selected companies in the food industry and guide the 
formation of a consortium of processors towards increased cooperation 
around sourcing of raw material, marketing and other technical services; 

- To guide an intervention for restructuring of the food industry to 
improve its economic efficiency and increase its level of competitiveness 
with a view of establishing a vision of its future by 

a) facilitating a strategic planning process of the sector and its 
institutions; 

b) drawing on studies done in the UNIDO project. 

- The consultan·t will also be expected to prepare a technical report 
settini out ht's findings and ··recommendations to the Government for 
further action which might be taken. 

AllP'Gciofts Md~,...,..., Chis Job Oncriocion thould be ..... so: 

~ Penonnel Rcn.itmmt Section. lftdunrill 0.-.ltionl OMtion 
UNIOO. VIENNA INTERNATIONAL CENTRE. P.O. lo• 300, Vienna. Aus1ri1 

. ... f . . 
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Industria~ Engineerllndustrial Economist vith extensi~e 
experience in formulating and implementing restructuring 
progr.....es in agro industry enterprises. 

English 

The agro-pru~essi .. industry constitutes the main manufacturing 
sub-sector in Jamaica, contributing approximately 344 of the 
total aanufacturing production value and employing approximately 
21,~ persoas or, over 20'1 of the workforce in the manufactu&ing 
industry. the food processing component of the sub-sector 
accounts for approximately 15~ of the total manufacturing 
production. In the latest sub-sector survey, conducted in 1983, 
72-agro-processing firms were registered. Approximately 50 of 
these are. food processing plants. However, the bulk.of the 
firms are small and medium-scale enterprises with annual sales 
of less than J$ 6.0 •illion. The predominant technology is 
labour-intensive. 

The sub-sector suffers from high unit production cost, lov 
capacity utilization, outdated and inappropriate equipment 
and production lay-out, high factory dovn-time, poor product 
quality, inadequate packaging, poor aarketing and weak 
management. The supply of local rav material is very unstable 
and over 50'1 of the rav material is imported vith only a very 
limited amount of locally grown tropical fruits being currently 
processed. 

Agro-industry is one of seven priority sub-sectors for attention 
in the Government's modernization of the industry programme, 
a major element of the Government's overall structural 
adjustment efforts. The Government is aiming at strengthening 
the competitiveness of the sub-sector to become a main exporting 
and import displacing industry. Through increased export 
earnings, particularly from hard currency markets, and foreign 
exchange savings, the sub-sector is foreseen to contribute 
to the improveaent of the balance of payment situation. By 
developing nev investment opportunities and productive activities, 
the Government is aiming at attracting nev technologies, skills 
and markets to Jamaica vblch, in turn, will strengthen the 
dynamics of the sub-sector and create employment. 

The Food Technology Institute, under the direction of the 
Scientific Research Council has the res~onsibility to conduct 
R & D ac<ivities in the field of product develop.ent and to· 
provide related services. 

The Jamaica Bureau of Standards is charged with the responsibility 
to provide services in the field of quality control, i.e. 
docuMentation, consultancy, training and testing and certification 
of samples. The newly established JAMPRO (Jamaica Promotions Ltd.) 
c0111bines the services previously provided by the now merged 
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Jaaaica National Export Corporation (.JMEC), Jaaaica National 
lnvesl-.nt Pro.otion Ltd. (JNIP) and Jaaaica Industrial 
Development Corporation (JIDC). The services are provided 
in the fields of export promotion, investment proaotion and 
technical assistance. These services are provided to the 
industry in general. 

JAMPRO, as the Government agency to promote agricultural 
development, has been chosen by the Government to also become 
the focal point to encourag~ and-assist with market-led 
business develop11ent and enhance the technical and managerial 
development of the agro-processing industry. 



Annex One - Second part 

JANPRO Briefin~ Notes. 

-~1 

in attendance: ~athleen Goldson, JAMPRO Al!rifoods section: Lennox 

Picart. JAMPRO Agrifoods section: Valerie Veira. JANl-'RO 1-'roducti\·ity 

unit: Dominique Ro~e, JAMPRO Productivity unit. 

Time began 9:15 am 4/1/93 end 10:15 am 

I. Goal for first week is to follow up with three of the five companirs 

who ~iscusscd some form of cooperation in January 1992. canco of St. 

Thomas. Plantation Pride of May Pen and Caribbean Exotic Food Proces~in= 

of Mandeville. Cottage Industries and Westico are not interested at thi' 

time. Needs stssessment documents have been fi I l~d out by al I three 

companies and company profiles available from two. 

Must find a compelling project of mutual interest that they will commit 

to. as they do not want exhortation. but need specific actions. 

Marketin~ or technoln~y projects are nmst likely. 

Meetings are set for Tuesday with Basil Rernard at the PP factory in May 

Pen, and Ira Ashman at the CE factory at Mandeville. Wednesday morninp 

we meet with Norman MacDonald at canco in St. Thomas. 

2. The second week ~oats are to meet with the C~A to discuss pro~ress on 

the activities he~un after the strategic plannin~ intervention in the 

winter of 1992. This is expected to lead to a meetin~ with the board tn 

analyze the progress to date and identify areas requirin~ adjustment or 

n·p Ianni OJ!. 

Status ~iven re~ardin~ C.G.A. and it's subsidiaries wa~: 

1. Managing Director of JCG has resigned and been replaced by the former 

marketin~ director. 

2. Managin~ IJircctor of cnc·r. ~a.v Pen orc.~ration is also no lonJ?er with 

the operation. replaced by Jf'G production manager. 

l.Farmer's Corporation has been formed in conjunction the ranc Urower·~ 

A~sociation and ttanana Grower's Association. Ivan Tomlinson. Chairman of 

CGA is the chair or the Farnwr'~; C"OOJH·rntive, and l·rnnk Weir i~ key to 

the operation of this huddin,z financial ancl service unit. 

4. Two additional field a~cnts have been hired. 

~-A ISO acre larm unil near nop Walk has hcen acquired and planlc::rl. 

h. The annual meetin,. in l>eccmher went well a~d extra c·ess hao:; been 
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established to support expanded nursery and other f it·ltl opc-rnt ions. 

dividend was announced as recommended. 

7. Grapefruit juicinl! operation doing well, consideration brin;? ,:!ivcn to 

a Dominica operation. (this was not confirmed by CGA} 

H. Dairy husincss thou~ht still mar~innl or worse. 

11. United J-:states juicing plant on stream. but sup1>ly uf fruit not 

thoul!ht to b<' a C<il\ problem. 
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~·AMA I Cl\ l-"001> PRODUCTS ASSOC 1AT1 ON J•LJ\N 
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l. SUMMARY 
Three Jamaican food processin~ companies and the JM.fl'RU agri-

business unit agreed on 7/1/CJJ to create the Jamaican food Products 

Association (JFPA) that would assist its members in the development ol 

their businesses. The three founding companies and JAMPRO agreed to 

develop a three year plan and to proceed as quickly ;1s possible to 

implement the first year. 

JFPA will begin International Market in~ under it's own label in the 

first year. also hiring a Director and secretary. Technical Assi~tancc 

in 1>roduct rnrmulillion and process ct(•velopmcnt will he ndclcd 111 th·_· 

second yeilr. alon~ with some business services in purchasin~. business 

plannin~. quality assurance. etc. The third year wil I see Ion~ term 

contracting with growers of specific crops needed to guarantee the 

JfPA's ability to supply it's markets. 

The initial Board of Directors of Jl~PA will consist of seven 

memhcrs. Three members from the food processin~ member companies. one 

from JAMPRO, one from the Rureau of Standards(BOS). one from the Rural 

A}fficultural Development Authority (kAIJA) ilnd one from tlw .XXXXX 

financial institution. All board members serve for one yea1·. those from 

the private sector arc elected from amon~ members. and those from th~ 

public sector are appointed annually. There are monthly board meetings 

and hoard members must attend nine meetin~s per year to remain in ~ood 

standing. 

The JFPA will be open Lo application for membership fJ"om nll small 

to medium sized food processins.t companies in Jamaica. The Uoarcl wi 11 

consider these applications and approve or disapprove on a simple 

majority vote. The basic aim is to increase membership to six companies 

in year two and ten in year three. 

The JFPA is intended to hecome self-financing hy year three. with 

revenue coming from member joining fees. member annual lee~. fees tor 

technical services used. and commission upnn sales. hH t!it· f"irst two 

years Jt-'l'A anticipates needing support from Jamaican and other functing 

entities. both in cash and in kind. 



2. ASSOCJATION OVERVIEW 

~.J foundin~ Companies 

As a result of a JAMPtm initiative in Jnnunry J'J'J~ five small fond 

proccssinJ? compnr1ics began discussinS? formin,g an association to assist 

them ir. seekin~ canned exports and solvin? can c-c,cJin.~ and other 

technical prohlcms. Three of these companies decided to become loundin~ 

mcmhcrs of JFP/\. The companies and their r<-presc-ntalivt·s art:: canco I.Tl>. 

ol" Seaforth. St. Thomas Managing Director. Norman MaclJonald; Caribbean 

F.xotic food Processin~ Co. I.TD. of Mandeville, Mana~ir.? l>ircc-lnr Ira 

Ashman: and Plantation Pride I.TU. of f'alme1·'s <"r-c1ss. Mily l'cn. MiHlilJ!in."! 

Director Basi I Rernard. Al I three companies arc primarily s{·asonal Ackc<: 

canners which leaves them with annual capacity utilization. work-force 

stabili7.ation and irregular cash flow prob!cms. 

2.2 Public Members 

JAMPRO, throu~h it's Agri-business unit. has the rcsponsihilit.v to 

promote the earning of foreign currency through the encoura~emcnt ot 

exports. JAMPRO reco~nizes that there arc many small and medium food 

processors that arc below the critical size needed to he aide: to :-;upporl 

so;ne of the necessary capabilities to gain and sustain ncti\·it) in th<· 

International marketplace. Their Ooard representative will be appointed 

annuaJ ly by the President of JAMPRO. currently Ms. Pol Jy Brown. 

The Hureau of Standards (HOS) is the control and advisor.v body for 

Jamnican products in l>oth the nnt ionnl and International marketplace~. 

They are able lo provide guidance in meeting Jnternational quality and 

uniformity levels. They also must approve the facilities and products of 

Jamaican food processors and are therefore in an ideal position to 

assist the JFl'A in cnsurin~ that present members meet spt:cifications. 

Also they can appraise the suitability of new applicants from a process 

and quality assurance perspective. Tht: board member will ht· appoinll!d 

annually by the l'rcsiclcnt of the ttureau ot Standards. currently M 

xxxxxxx. 
The Rural A~riculturnl l>evclopmcnt Authority (RAllA) on:rsccs lh<' 

development nncl mnintcrrnnce of .Jamnican n~ricultu1·e which is the primary 

supplier to lhl· food proccssinl! industry. A frequently noted prohlcm for 

.Jninaican fotld p1·ocessors is the nvai labi I ity and pricin~ of suitable 
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crO(>S ror proccssin}!.. It is anticipated that the JFP:\ acli\·itics will 

need to be supported by increased orchard planting of part iculnr crops. 

and lon~-term contractin~ between ,J?rowers and JFPl\will he needed. It is 

anticipated that the RADA hoard member wi 11 be able to I iai°"l' between 

JFPA and various nctivitics aimed nt the stimulation of Jamaican 

agricullure. The hoard member wi 11 be nppointed hy the President ot 

RAOA. currcnl ly M XXXXXXX. 

2.J Other ttoard Members 

The Director of JFPA is a non-votinµ secretary to the Hoard. anc1 i-. 

responsihle fnr the a~cnda. minutes. scehctlul inJ? meet inf?"· a11tl 

communicatin~ decisions or the board to the genernl memhc>t·!'>hip and the 

executive branch. 

The Board memher from the XXXXX financial jnstitution advises JI-I':\ 

on their financial plans and general financial condition. and acts as 

liaison hctwct•n JFPA and llwir hank. This mcmhcr i~• nl-;n cxptcrcd to 

consider the financial stability of all new applicants. and of exist in~ 

members should the need arise. 

2.4 JFPI\ Charter 

The JFPA is a not-for-profit orµ:rni1ation that exi~ls to cfrvt:lnp 

its members throu~h the provi!'dor. of .:entral .service!- not commonly 

available to smnl I and medium si1ed companies. The services ori~innlly 

intended fal I into four categories: lnrl~rnational Marketing; Product 

ncvclopment: Tcchnic:il Assi~;Lancc; ancl Business Services. This I isl mn.v 

he revised at any time with the approval of the hoard ol dit·ector~. 

2.5 JfPA formation 

The JfPA is prcparin~ Articles of Association ancl intt·nc1s to he 

incorporated as a Not-For-Profit institution by April Isl 144.l • .Jt:PA
0

s 

fiscal year runs from Apri I Isl throu~h March )Jsl of the fol lowin,.­

ycar. (see Appendix A for clraft of Artcles). 

2.6 Mcmhcrs l{csponsihi Ii l ics 

Mcmhcrs must 11µ1·l'c to ahidc hy the a1·ticlcs ot a:.;socialion and 

other policy decisions made on their hehnlf by the Kol>. 

Mcmhcrs must nmintnin mnnufa<'.turin~ anrl aclmini~;trr111\il' co11frnl·• 

c·apahlc or consisll·nlly mcclinJ? proclucl starularcls ri·i·arrling t.otli 

uniformity ;rncl quality. anrl orclcr clclivery. 
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Members must be financially stable. 

Members must ·nbhtc hy the JRmnicRn 

ethical standards and not be subject 

description. 

R c t l t' r I\ us i n t' o; s Hu re ft u ( ·,· ) 

to legal inquiry of any 

Members must be current in paying their nnnual. initial And othet 

service fees owed to JFPI\. 

Nt.•w ml·m:>l·rs must fi 11 out and suhmi l an appl ic:at inn lo join the 

JFPA. and put the initial fee in an escrow account. All applications for 

membership will be decided at the next meetin~ of the ROI>. 

Should nny mcmhcr fail 1n its responsibilities to Jl .. PI\ the BOLJ have 

the right to revoke their membership on a simple 

majority vote. 

2.7 Initial Administration 

Kathleen Goldson of JAMPRO has the primary responsibility for 

this plan preparation with the full support of the members of th~ 

marketing. manufacturing and administration teams estahl ishcd on 7/1/lJJ. 

The members of these teams are listed in the relevant parts of section 

three. The timetable aJ?.reed for plan production. di:"i:-.cminntion and 

review is: 

Skeleton and initial draft plan due from Robert Hot>Jcy to members 

by 12/1/93, 

Marketing committee initial informntion distrihut<.."cl b_v 1'1/1/<JJ. 

(which products) 

All three committees develop work plans to meet the deadline of 

plan completion by 26/2/93. These work plans to be prepared by 22/1/93 

and provided to Kathleen Goldson. 

St:conrf committee meetin~s to review pro~ress lo he held hy 5/2/ 1>.1. 

Drafts of plans to be distributed from each committee to the othcrN 

by 19/2/93. 

Fut I meeting of al I members on 2t>/2/'J'J to finrll i7.c plan to he 

avai !able for prusentation to CANEX.,Ol{T, lJNIDO. and other potential 

fundin~ agencies. as well ns to a commercial bank. 
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J. f-'IKST YEAR OliJt:CTIVt·:S 

J.J Intcrnntionnl Marketing 

For a full description of the Marketing plan. refer tn section 4. 

JFPA will begin an international marketing program in year one with the 

following fenturcs: 

3.1.1 ~~ 

Markctin~ 15.000 24 x Jll 07. c:iscs of Mc.npo slirt's nntl IX.Oii() :>4" 

19 oz cases of Man~o nectar in coopcrat ion with w++h Lhe t'ANl-~XJ'ORT 

pro~rnm currently funded by the Canadian Industrial J>~vclnpmcnt A~cncy 

(Cll>A). Marketing similar 1>roducts in lhc lJ.S.J\. with thl~ a:-..-..i:-.t;11u;c nl 

the CARICOM pro~ram. 

J.1.2 Hrand 

Jdentifyin~ and developing a Jamaican brand to develop individual 

labels under. 

3.1.3 Other Products 

Identifying up to four other products avni lnll(e from thl· 

founding companies to be marketed under a Jamaican label also. <:urrePl 

targets to he investigated first arc: 

guava jelly ancl oranj!e marmalade from J>lnntal inn Pride 

formulation: 

tropjcal fruit snlad from c·arihbean Exotic formulation: 

hnnana jam from c·anco fonnu lat inn 

3.1.4 Markl:l Research 

Market research for Europe in conjunction with .JA~IPKO and tt-ic 

Target Europe programme. Also product researc.:h in North Amcric.:a tn 

identify year two and three products and future demand fnr year om· 

products. 

3 . 1 . 5 Dis l r i hu l ion 

Create consolidation. dO('.Untcnlalion and shippinµ capabilitic•. 

from Jamaica to ncccsMary markets. 

l.J.6 Product ~ormulation 

Cooperate with the CANEXPORT pro~rammc to formulate suitahlc 

products for ranndian market. ancl. if possible, the U.S./\. market also. 

J.J.7 Markel team 

The followin~ prrsons have n~rrcd lo scrv~ on thr mn1·kct in~ 



committee for plan preparation and first ~·cur· inaph:ml!nlntion: 

Team coordinator: l.csinnc Royncr· JAMl'RO mark.cl in~ 

Ira Ashmnn Caribbean Exotic 

Dudley rhase CANF.XJ>ORT 

M:Hic ('assidy JAMPRO DcsiJ,?n 

J.2 Manufaclurinf 

l.2.1. Pr~duct formulation 

The manufacturin~ team 

formulations ror the Mango slices 

must immediately cst:tblish exact 

and Mnn~o nectar products so that 

there wi 11 he uni formily of product no mnttcr which mcmhc1 ol Jl·l'l\ i·. 

the producer. Thl!y wi 11 then proceed to du the same for the other 

products identified by the markelin~ ~roup as first year items. 

3.2.2. Process Capability 

The first year product~ arc based upon a principle of no nc" 

production equipment being necessary. however it may he necessary to 

recommission and debug processes and memhcrs n re t•x pee t ed to support 

each other as needed to enable plans lo be met. 

J.2.J. Product Assurance 

The m~nufnclurinv team will work with the IK>S to ensure that 

mcmhl!rs arc capal>lc o1 meeting product spcciiications. and du so. A scl 

of quality vuid,:lincs to meet the JFPA supplier stanclnrcls will h<: 

published. (cd: like Grace ·!) 

.l.2.4. Cnpital Improvements 

The JJ-'PA manufacturin~ team wi 11 create a I ist of ca1>ital 

improvement~ and equipment investments that could be umdc by memher~ in 

year two and three that would improve the breadth and quality of JH'I\':~ 

product offcrin~s. The ~uals for JfPA suppliers must he to meet 

reco1ni;r.ed internalionnl standards in quality (ISO <JOUO). packa~inJ!'. and 

service. 

J. 2. 5 1'1·ocu re men t 

It is not anticipated that JfPA will ln."'JPin ccntr:alisl·il 

procurement in year one. Members are expected to confer with each other 

around the huying of cans, jars and fruit to ensure that .Jl'P1\ plan:; nr<· 

met. 

J.2.6. Order division 
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In the first year it is ex pee tee! that orclcrs wi 11 h~ srl it 

evenly between the members with the theoretical capat,il ity lo supply th~ 

product. This is both a ri~ht and a responsihi Ii ty of the memhers. In 

the event that any member does not wish to produce their part of the 

onh~r they still h;1vt· the rcs1mnsihili1~· lo Slll'Ply. l·i1· ... 1 tht·~· m11:.1 

offer the extra prouuc:. ion to other members of JI-PA. hut i r there arc no 

takers then they must sub-contract lo ensure Jfl'A is nhlr to m~<'t lhc 

order. In other words mcmben• cannot w-alk away f1-om an order and remain 

in )!ood stnndinJ!. The manufacturin1! team is expected tn ckvclop ful l<-r 

~uidclincs ror the JfPA contractin~ process. 

3.2.7. Manufacturing Team 

Tht· fo 11 owi n~ persons hnvc a~recd to SC J-V(" on 

manufacturir.g commit tee for plan preparation and f i rs t 

implementation: 

Team coordinntor: Kathleen lioldson. JAMPRO 

Basil Hernard. Plantation Pride 

Mrs. Williams. Production Mana~er. •·anc'' 

ficverlcy Mi I lcr. HOS 

3.3 Administration 

t tw 

year 

Administration includt·s rcspon:-;ihilily l<n thl· arlil'.ll·:-> nl 

association. human resources. facilities and equipment ancl financial 

planninF. 

J.l.1. Articles of As~ociation 

A hrief drnlt of Lhc articles of association is attached as 

Appendix A. (ed. It is stron~ly recommended that these he revised And 

given to a lawyer as soon as possible as I have no knowlcd~c of Jamaican 

I aw). 

3.3.2. HumAn Resources 

In year one it wi I l be csscnl iAI to hire a JJirector tor .H"J>A. and 

a supportin~ secretary. Valerie Vcira. Senior Director of th~ 

Productivity unit al .JAMPRO also thouµht it mny he possihle to fincl a 

resident consultant for three months and facilities shnulcl be planned. 

The Director would be hired wht~n the first orcler.s rcccivcrl cX<·cccl .1.$.lM 

revenue. Marketing in canndn wi 11 he requested from Lhc C';\NLXJ'(lln' 

pro~rammc. 
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3.3.3. ~acilities and equipment 

The three yl'ar 1>lan en\·isiC'ns up to tl people ht·in~ hired hy 

JFl'A. so an estimated SOU sq. ft. of office space could ht.· needed. This 

should he loc:it.:d in a modern offic-e hui ldin~ to proj('1·t the ncccled 

m<lrkel in~ ima~c lo prospect ivc customers. A vcrsat i le c.:ompulcr sy,..Lcm 

should he immediately instnlled. alonJl, with telephone. tacsiaailc an,I 

copying equipment. 

3.J . .J. Firrnnc~s 

A finnnl·ial proj<·<.·lion for the- fir~:l thr<·t· .\Ta•~- 111 Jl·f'I\ h:i-. 

hccn prepa.-cd and i~ attached as Appendix IL The administration 

committee should check the assumptions upon which it is hascd and rc\'ist• 

as needed. The administration section 6 has most of thllSe assumptions. 

3.3.5. Administration Team 

The fol lowin~ persons have agreed to ::cn·c on th<' 

administration committee for plan preparation and first yce1r 

implementation: 

Team coordinator: Lennox Picart 

Norman MaclJonald 

Claudia Wynter 

Valerie Veira 



4. MARKF.TING PLAN 

This plan is orJ?nni7.cd into fivl" suh topics. produc.·l,. naarkcts. 

promotion. price and supply(distrihution). It is intended ro co\er .-hat 

is anticipated in thr first three yciilrs of the JFPA. ll wi 11 be ;uaendccl 

over tiac as experience dictates. It has been prepared by th~ marketing 

sub-co-ittce • .-hose ae•hcrs are listed in section J.1.7. (ed. thi~• is 

an u-.tlinc of the tu1,ic:s th;1t occ:urcd to •c. hut should he con-.iclc:red In· 

the sub-co-it tee and modified freely in the I i,ht of your knnwlcd,:c. 

Please use this as a docuaent to assist you rather thnn a str~i~htjacket 

you have lll fit into). 

4.1. Products 

4.J.I Krand Positionin~ 

The Jamaicnn brand is intended lo he positioned a~ a pr-c111ium 

product differ-entiated by the use of tropical foods and lnrntulatiuns 

that are trnditional or nccentualc the charnctcristics tll" lht: r·aw 

materials. It is not intended to be the hiJ!h volume conunudit~- product 

that co•petes on the basis of ?;-.; price. J.abcl inv. promotion and pririn~ 

must al I be done with this in mind. The manufm.:tur in~ prn<:cs:-- h;as also 

to meet the quality and consistency standards required l•y lhis prorluc1 

strategy. 

4.1.1 lni t ial Products 

15000 cases (lQ07 x 24) canned Man~o slices. 

1~000 cnscs (IQuz x 24) c:annccl Nanµo ncc:tnr. 

possibly banana jam, guava jelly. tropical fruit salad. oranJ?c 

mllrmalade lllso. The exact formulntions of the 1>roducts chosen wi JI he 

discussed with lhe Canadian foud lechnulgist planned lo visit Jam;1ica in 

the first qunrlcr- l'l'J.l under the CANJ-:XPOl{T progntmmc. 

The marketing sub-cmnmi t t cc needs to deve I up a proces~; to nppro\"t 

a product forecast to be established to ~uide .JFl'A and ntcmhcr-

activities. A partial forecast hased 

sustninin~ durin~ year J follows: 

Year I Year 2 

Sales Revenue J$llM J$2SM 

Pnlduc ts Vo I 

Mnn~o slices 15.000 20.000 

upon the ~oal of hc<:ominJ: self-

Yenr J 

JS~OM 

2S. 000 
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Mango Nectar IM. 000 J0.000 40.00U 

Guavn jelly s.uoo 10.000 1.5.0UCJ 

Trop Fruit Sal J.ooo b.000 10.000 

Oran,_.c Mnrm:tl 5 • ()()() 1 o. non 15.000 

H;1nan11 .inm I • 000 H.000 I .5 • OUO 

Prods 7-12 0 1 to .SK 5 to IOK 

Prods lJ-20 0 {) lo 51.;. 

Clearly the task is to introduce enou~h products to rc~ch th~ brc:ik 

c\·cn J>oinl ;and establish an active Jamaican brand ima~t!. The cost of 

dcvelopinl! a new label for each product/market combination has to he: 

wci~hed against the cost of promotin~ existing brands to reach the same 

revenue goa I . 

4.1.J Product Research 

The CANF.XPORT con lac ts in Canada wi I I seek add it i ona I op port uni l it::-. 

that the Canadian distributors identify. These will be considered first 

for product formulation by the food lechnolo~ist hired hy JFPA in th~ 

second year. The intention is to try to cs tab I ish b prudu<.:Ls in year one 

and expand the brand line to 12 in year two and 20 in year three. 

The U.S.A. market is the second one to be entered in year one. and 

product research information would also be sou~ht thcrc h.v atlcndin.J:!' thr· 

Fine foods trade show. 

4.1.4 Members Products 

JFPA mcmher companies may submit a product formnlntion to tht: 

market in~ suh-committce at any time with a request that it be accepted 

for JFPA lahclin,z and marketin,z. The formul1tlion will he· lestcd hy the 

food technologist, and issues such as pricing. projected m:irkcts and 

volumes al I need to be discussed and a~rced between th<' mcmhcr ancl JJ·l'J\ 

before the product is formally added lo the JJ-.PA cataloJ?uc. 

Jl is lhcn available lo other memhcrs of Jf"PA who clc~mon:;tnllc lh<.·y 

arc able lo produce it also. 

4.1.5 Other Market Tasks 

Th<' mnrkt•linv suh cnnar1iltcc· will work wilh th<' l>in·<"tor to iclcntil.' 

other topics Ln be rcscun:hcd fur the year two and three plans. !'iu<.:h 

items as ~uropean market nppronches. f or cc as l c cl v n I 11 mes • nm r i: •.: t 



priorities. trade shows to he visited. dcsiJm of pro•ot ionotl •atcri11l. 

etc. 

4.2 M-arkcts 

4.2.1. Canada 

The first •eirkct lo ht.• tnc~lc..-d ill> 1·anada when· thc1c cxic;ts 

si•nificant .su1>1>ort undtfr lhc CANt:XPORT pro~ra-e. Uudlcy Chase is the 

eANF.XPOk"i pro,..ra-e coordinator in Ja•aica. and Claudia Wyntt.r the 

JANPRO counterpart. The following assista~ce is being requested: 

direct sales and market re.search support in t'anada throu~h 

l'ANl-:XPt>KT - t"IUA. JANPKu's oflicc and lwo distributor cn•p•anics: 

food technologist support durin" first quarter and possibly beyond: 

•&rte.ting sub-co-ittee support fro• Dudley Chase: 

financial assistance for JFPA rcprescntativc(s} to attend October 

Grocery show in Toronto; 

4.2.2. U.S.A. 

Products suitable for the Canadian 11arket may al:coo sell in the 

U.S.A. in the first year also. The fine foods show may he attended by a 

J~PA representative(s) with CARICOM support. 

4. 2. J. Europe 

The traditional Jamnicnn way to enter Europe hn:> hccn lhrouJ?h the 

UK. J t has to he explored whether the Uk. opt ion really is potentially 

f.uropean-wide. There is a Tarl'et t:urope pro1tra-e to be unclerl'> tood and 

participated in. and also a IJulch initiative around findin~ t>roducts ror 

F.urore. This is expected to he a major JFPA initiative in ~·car two and 

needs Lo be planned in dctai I by the marketing sub-co111111illee and the 

JJirector. 

4.2.4. Middle F.a~t 

The market in the Un iled Emi rn tes in the M idd I c t-:a~: t ll'RY be 

significant for tropical fruit juices. This should be explored on an 

opportunistic basis or the whole Mictdlr ,.:asl c:xnminrd more lhorouJ?hly in 

year two. 

4.2.5. F.astcrn Rurnpc 

The joininJr nf the En:i;I and Wcsl fic·1·m11n mnrk<:f:; 1·<'-.ultt·cl in a J,.!". 

fir.st year incrcn:>e in total <•erman citrus impnrts in l'l'JI. The Eastern 

European cconomicll' of Russin. Latvia. l.ithunnin. Estonia. t•olnnrl. Th•.: 
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Czech re pub Ii c. Hun~ary. Re Iarussi a. and Kazaths tan are er it i ca I 1.r sht"H t 

of tropical fruit products. As their cconoaies improve they will 

represent si~nificant opportunities. and various ~uropean retail and 

wholesale distributors are waitinJZ for the riJlht time to move in. This 

should h~ researched for the third ycnr. 

4.3 . .,ricin2 

The market in~ sub-co-iltec sets the tarJZet pricin:? to.- 11roducts 

that arc approved f'or marketing under th..e JFl'A label. with input from 

the rlirector. saics representatives and member companic-s. The ba:-dc 

promotional literature should include a price list insertion. 

(cntalo~ue? and what else?). When fully operational the l>ircclor wi 11 

discuss with the head of the market in~ sub-conuniltee and lht: supplyin~ 

member companies before any discountin~ is done from the pricin,. The 

questions l have is whether to publish prices above the tar~ct in the 

literature to allow some local discountinJZ iniliati"c. or is this 

undesirable in a premium product? (ed. this section needs lots ot 

rewriting after you really decide how prices are to b~ initially set. 

routinely revised. and day-to-day managed. 

4.4. Distribution 

4.~.1 Make to stock 

JFPA classifies items as either make to stock or make to orclcr 

dcpendin~ upon such factors as anticipated demand. seasonality of' fruit 

supply and scasomilily or mnrkcls. Make tn stock ilt·m:. nit.· twirl. 

unlabeled at the members factories until shipment time a.-.-1vcs. It 1s 

sug~ested lhat the mango products he made to sto~k for the I irsl year. 

4.4.2 Make to order items 

Jf'f'A should decide the acceptable lead-time lor an,\· items that arc 

made lo order. and members who are approved f'ur that product must 

guarantee production in that lead time. The Uireclor need...; Lo maintain 

a I isl of al I products their order tyoe and qua I ified mcmhcr ;;ompanics. 

4.4 . .1 Jamaica Hrancl and l.ahcls 

Al I J; 1 ,.iaicn hrand labels must conform to the best practice in thc 

market they are hein~ sold in. 
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S. MANlJt-"ACTlJR l NG Pl.AN 

The manufacturinlf JJlan is considered undt·1· I ivc suh-hccadinjls. Tht·_\ 

are material. labor. capital. quality. and new products. This plan hns 

been prepared by the m:mufaclurin~ sub-committee named in section 4.2. ~-. 

(ed. this is an nut I in_~ o_f the topics that <.:cu reel ln RI~_. hut 

sh~~.ld -~~ c:onsidered by the sub-co111111itlee and modified freely in lt1t.· 

I i~ht of your knowlcd~e. Please use this as a document lo assist :vnu 

rather than a straightjackct you have to fit into). 

As a ~cncral J>reanablc it is noted that the ha.sic: business of 

manufacturin~ is to inc1·case product avai labi Ii ty. lnwt·r costs mul 

improve quality over time. continuous efforts arc required lo n[f-sct 

~encral trends towards hiJ!hcr material. labor and other· c-osts and the 

wearin~ out of equipment. Growth manufacturing businesses are always 

Hi•edsennimprovcmenls in at least one 

5 • I • Ma t er i a I 

S.J.l. Ra~ materials 

Raw materials should be µurchased in such n wny thnt mcmhcrs ar<: 

nnl competing against cad1 other for the same supply. Normally all 

materials must be in a~reement with the product spccifirntion. and nl I 

substitutes must he a,i:rccd with the JFl'A food technolu~isl hcl111·c 

processing. Before the hirin~ of the JfPA food tcchnoluJ?ist the 

manufacturin~ sub-committee must a~ree. 

First year pn1duclinn is to ht• h:tsc<I upon ntw matcri:tl lhal th•· 

memlJers believe they are ahle tn huy in the current nmrli:et. hn lhl" 

second and third year:oo, hnsed on the minketin1t commiltcc·s torccn:•l. th1: 

manufacturinv committee should review what the.v think wi 11 be avili lnhl1: 

and ident i f_v crops that mny need to ht• supplemcnl<·d hy lon!!-tenn 

contracts with farmers or J!rowers. These arc tn be rcvicwt•<I with Jl\Ml'l.'11 

and possible advantages sou~hl under the l!SAlll scvcn-_\·1·nr- invt·stmc11t 

programme currently in force. 

Sen son a I <:rnps 11111s l he J>U rchnsl·rl and proc.-cssccl i 11 t ht· I i 1 ~. t _vca r :1 ·; 

avai lnhlc i11 the season. Tht! JI-PA may cstahl ish cold stnr.l).?t: from thl· 

second ycnr onwnrds. either nlonc or in c:onjuncl ion with an.v mctnht·r. 

This issue needs careful consideration hy lhc m:anulac1u1 inJ! cnmmilll·e. 

5. I . :? • PRckn! i TIJ! 
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first yc11r production should he in l'J oz c.:nns anti Lh~ pnssihilit,· 

of snurcin~ outside or Jnmaicn has lo he examined. A dc•·i·;inn :thnul 01 

jar for any .itams or m:irm:alndes has to be made hy the manulac;turin_!! 

t·ommi ttee ns soon as the forecast is received. This infun~a;lt ion wi 11 he.: 

needed before lahcl dcsiJm. 

for second and third year products it may he d<'tcrmined h.v the JI-I',\ 

that )!rnwth dcpcnd:-o upon some allcrnativc or new fnrnt or pac.:ka)!inJ?. The 

manufaclurin1! committee needs to investigate this prior lo JFPI\ hirin~ 

a process specialist. this is currently planned for th~ third year. 

1 r addi t ion:d equipment is needed hy JFPA member~ tu meet second or 

third year quantities, processes or packaging. then it should be 

investi~ated whether such equipment can be procured by JFl'A \\ithnut lht." 

payment of Gr.T and subsequent assi~nmcnt to the sell.'cted suppl icr 

member. 

5. J .3 Finished Gocu:.:; 

In the first year finished ~oods for all make to stock items will 

be held. un!abcled. at the members plant until needed fn1· :-;hipmcnt 

con:-iolidation •. '\fter Jl-'PA becomes conridenl of the demand in an~ 

particular market. the finished goods supply may be mon.•il dnSl'T tn Lh~ 

market. This stcJ> needs to be careful Jy considcn.·d as it m:1kcs JFP1\ nn 

inventory holder and requires investment by them. 

5.2 l.abour 

5.2.1. Technical 

Until such time as the JfPA has hired n food technoln?rst and/or n 

process specialist the marketing committee needs tu orµanizc necclcd 

support hcLwccn members to meet JfPA requirements. The final hirin~ of 

such Jfl'A employees depends upon the niriely of products and markets 

tackled. Unless there is sufficient work for full-lime cmployc<.•<;, thi" 

work could be done on a consultant basis. 

5.~~.2. Skilled 

/\ majo1· )!oal of Jf-'PA is to SUJ>J>nrl each mcmhcr 111 dt·vclop1n~ :t 

stahle ycnr-nrnnd base for lhcir ful I-time ski I led employees. I l 1s 

anticiflRlcd that the need for temporary cmplo.vt•cs lo pron·~;~; ~.ca-•onal 

crof)s wil t"l'lllilill. hul JFl'A f)rnduc.:l mix should lr_v lo alldrc:">" lhis poi111 

HI sn. 
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5.3 Capital 

5.J. I. Hui ldinJ.?S 

Caribbean t:xotic has _just inslal led a reworked c:rnninJ! I inc in 

their factory in Mandcvi I le. r.ancn is implement in~ a 25~ expansion 

currently in their fnclory in Seaforth. Sapcc is availahll· nlso in tht.· 

Plantation Pride factory in May Pen. The bui ldinJl issue to he cnnsidcn~d 

relates to cold slora~c. 

5.J.2. Equipment 

There is no equipment needed lo produce the first year pl annt:d 

products. ,\llL"r tlrnl time. products may he introduced requiring 

additional investment in equipment hy members. Jt'PA may assist memhers 

in the purchase and installation. debug of such equipment if needed. 

This would be approved by the ttOD after such a recommendation from the 

Lcchni·cal staff. Such assistance would be on a cost recovery fee for 

services hnsis. 

5. 4. Qua I i t v 

5.4.J. Product Sccifications 

For each 1,roducl on the JFPA market inµ I isl Lhc manufacturitH' 

committee must ensure that a standard product formulation and 

specification exists. l·.ach member who wistl'.!s Lu supply tht· 11rndu<.:t lllU"il 

submit samplt.·s to the Hureau of Standards to demonstrate the\· arc ahlt· 

to meet the specification. 

5."'.2. Oualit.v Standanls 

fach JFPA member must develop and implement a qua I ity assurann· 

plan that mcels the ROS requirements for sclf-ccrtilicalion. this woulcl 

c.:ovcr internal ancl cxtcnrnl snni tat ion plans. produt.:t tl·st in!? 1>rnn:d111 l':. 

ancl product track in)! capahi Ii ties. clc. The fnuruling mcmhcrs wi 11 .-~han· 

their present expertise as ncces~ary. 

Product qua Ii ty must be tcstc-cl and cert i ficd hciorc· shipment. 

This includes label in~ and paclw~inµ standards also. 

5.4.3. other Pcrtormnncc Measures 

F<lr mcmhl•rs to remain in J!OOcl standin)? they must al•;o dclhc1 

prothll'l lo ~a:hl•clull' l'Onsi:~tcnll.v. 111 the t.•vcnl th;1t i11:;u1111nu11tahll· 

prohlems affcclin)f clclivcr.\· nrc cncounlcrcd lhcy mu:~t ht· communicated 
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t:lcarly lo JFPA and altcrnalivt: ways that JFl'A may he aide lu llclh1.:r 

must he supp,lrlcd. Mt•mhcrs musl maintain communication v.ith Jl·l'A nt al I 

limes. and all end 7 5~ or schedu I cd comm i t t cc and Ima nl mcc l i n~s. 

5.5 New Products 

).'.'.I. JFl'A initiated 

When Jf-PA identifies n new product possihility tu1· a markt•t the_,. 

should cst;1hl ish a ."cncral descript inn of product and pack:i~in~ ancl 

distribute to all members. lf any member submits a cklililcd produt.·l 

spccifit.:alion. that is Lo he evaluated first. on appt"ClVitl the 

s1>eci ficill ion ma~· he requested by any nlht·1· mt·mhcr who wi:·.hc:. Lu :;uprd_, 

the product. 

5.5.2 Member initiated 

When a membe1· submits a proposa I for a product tu .lff'A then l ht· 

fnrmu I al ion w i I I be eva I ua t ed and L hen l he ma1·kc t clcmancl re.sea re hell. :\ 

second meml>l'r may on I y seek Lo become approved for supp I yin~ 1 he product 

after the original member can no lon~er support forecastcd vt1lumcs. 
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6. Al>MINISTRATJON l'l.l\N 
This adminislrat ion plan covers Jt-"l'A human rc~nun:cs. faci Ii l ics. 

finances. and liaison responsibilities with Jamaican nm! international 

public bodies. This plan has been prcpa1·ed by the committee named "' 

section J.J.5. ll should he read in conjunc.:tion with the o\·c1·vicw 111 

section 2. Ct~d. this is an outline of lhe topics that c.:n1n·cl to nu:, hut 

shou Id be c;nns i de red hy l he suh-t.:onun i l t l~c and mot! i I i eel I rec 1.v 1 n l In· 

light of your knowlcd~c. Please use this.as n documt·nt tn assist ynu 

rather than a strai~htjat:kcl you have to fit into). 

I•. I lluman Re sou 1·c;es 

JFPA must be initially supported on a volunteer basis hy the 

members of the committees. JAMPRO and the founclin~ companies have 

additional resources that they are able lo call upon. :wet the C"t\NEXP(IRT 

proJ?rammc. Ri\l>A and liOS arc also expected to assist. This must suffice 

for the preparation of the plan. desi~n and production of the ori~inal 

labels. and formulation of the first year products. 

However everyone concerned recognizes that the success 0f the Jll'\ 

depends upon hirin~ 11 Di1·cctor as soon as possihle. The IJirc<.:lor·s 

responsibilities will he to run the day-to-day activities of the .11·1'.\ 

and include objectives in marketing, technical assistance. r·aisin.l! 

financial support, hirinJ? ancl supervision of other personnel. act in~ a:. 

secretary to the Roard. and general administration. The l>ircctor wi 11 he 

hired as soon as JFPA orders rcccivecl exceed .1$2M. 01· n hirin!! µ1·anl 1·; 

received from any public agency. whicnevcr should u~·cur first. Tolal 

annual salnry packaJ!e is lo he bud~cled at .1$400K. 

First year hiring will also include a secretary. ~rnlary pac;l\R~e 

JSJOOK. Second year hi rinJ? heJ!ins wi lh a fnocl l<.'chnoloJ.? i ·;t ( .1$JOO~ l, noel 

also includes a sales person CJ$350). Third year hirin.c hrinJ.?s on a 

process spccinlisl (J$JOUK). 

6.2 Facilit:es 

.If PA wi 11 ncecl a 1.000 sq. ft. office fit led out tor t ivc st alf ancl 

incluilin~ a conference room thnt is a fittin).! hcad-quarll'r:-> fur a 

pr cm i um h r a 111 I o nm n i :1 a t i n n . 1-" u nt i t u r c • f i t t i n v ~; • t t' I c fl h 011 c : . • n c n "·' 

machine. fax. and a suitahle small office cornpulcr s.v:;l1:111 Lo allnw for 

al I cmployl!cs to clo word p1·0,·essinJ.?. document prcpnral inn. nc:cou11t" 



rcceivahlc. sales order processing. nccounls pnyahlc and pnyral I. ~tc. 

(Possihle 011 4~h mndtinc with Windows. Worct Perfect. l.olus 1-2-J and 

Quicken softw.1re pncknges). Until such space is needed amt localed it 

may he po:o;siblc to hoTTOW office space from (downsized) JAMl'RO'! 

b.J Finances 

JFPA revenue will come from the following five sources: 

Mcmhcr initiation fee J$SO.OOO 

Member annual fee J$20.000 

Fees far services rates established for 

lcchnoioJ!iSl and proccs:; spec 

8% declining to 5% 

fond 

Sales Commission 

Grnnts These may he both outripht and 

in kind 

The ~oal of JFPA is to hecome self-financin~ Jn the third yea1· of 

operation at a sales level of J$50M. 

b.J. I. Member Initiation fee 

The J$SO.OOO member initiation fee is to accompany a new members 

;application and would be placed in escrow until the lioard voles on 

acceptance or rejection. On acceptance the money is moved into Lhl! 

genera! JFPA account. The fee is desi1.med Lo ensure that the smal I to 

medium C\.'lntpanics that apply to join are serious in intent anu wi 11 

support the goals of the JfPA. Initially it wi I I al low work lo proceed 

on cslablishjn~ Jt-'PA documentation and labels for the Man~o products. 

The Roard mcmlH!TS must decide whether any portion of thi~; fee can he 

supplied in kin<l by such things as the provision of olficc spacl!. 

mana~ement services. etc. 

6.3.2. Member Annual Pee 

This JS20,000 annual fee n~ain evidences the continued good faith 

and· ~eriousncss of the JFPA mcmhcrs and the performance uf the JFPA. If 

a company either has not participated si~nificantly in a11y yenr then 

lhcy would likely drop out. ur if the failure was on the part of the 

.JFPA to scrvicl: this member. the issue would he hi~hli~htcd hy thi~• 

mcch~in ism. 

b.J.J. t-ces l"or Services 

Jn the event that a member requests to become ccrtificci on nny .JJ·l 11\ 



product and needs technical assistance lo do so. they would bl' clrnrJ.!l·tl 

on a cost-recovery fee hnsis lo cover the time 1·equirc<I of lhe fond 

tcchnoJo~ist or process specialist. 

This applies also if any member should develop problems in meeting 

specification or delivery on JFPA orders. 

6 . .1.4. Commission 

Thl•rc a1·c two rnles cstahlishe<I for commission. x·~. nn Lhc I ir·.t 

JS5M sold l>y Jfl'A on behalf of any one member and 6% thereafter. This 

reco~nizes the extra time and effort required by JFl'A tn l>rin~ on each 

new compnny, and is designed lo make the JFPA self-financin~ at th..: 

JS50M annual sales rate. 

b.3.S. Grants and other aid 

JFPA will seek grants and funding from national and inlcrnntion~I 

sources that have interests in suppurtinJL small compnny l·uoperali\;es. 

aJ:?ricullural ctevclopmenl. Caribbean economic dcvelo1m1enl. increa:-;c·d 

international trade. or any other sources. Initially assistnncc from 

IANF.XPORT. JAMPRO, LJSAID. TAtWt-:T EUKOJ>I-:, and a J>ulch trade pro,.iranmu.· 

have al I heen considered. 

6.4. Liaison 

JFPA must first maintain consistent contact with it-; members ancl a 

monthly board meetinl! is to be held. As the membership )!rows the «.!dited 

minutes of the hoard meetin~ should be distributed in a hricl 

newsletter. Such a newsletter should ~ive puhlicity lo such lhin~s a~: 

educational and work-force trainin~ available 

reports on trade shows attended 

procluc.:L trends 

packaJ<?in~ trends 

industry news. etc 

JFPA has the rcsponsibi I ity to understan1 which of the many puhl ic 

initiatives have relevance to t:1e mcmhcrship ;uHi arranvc fnr 

representation. The Director will not he al>lc Lo do all ol I his. nncl lhl' 

board must -.:onsider how this is to he covered. IL is cxpecrccl that each 

111cmhcr ~i 11 hnvt· snml' .IFPA I i:aison 1·csponsibi Ii ty. 
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7. SEC'CJNU ANU THllW VEAi< OBJl-:l'Tl\'l~S 

Most. if nol all. of these objectives ha\'(' been covrn·d 1n prcv!n11s 

sections. hut they arc ~alhered here fur cnnvenicnce. 

7.1. Markctin~ second year 

Sci I JS25M. from a lolal ul Ut> lo 12 JJHl<lucls t .-c1m up to s1.x 

c-omp;an i cs • 

liH'lW lht· 1'anaclian and 11.S./\. sales 1>nl~r;1n1111c~.;. 

Initiate a European marketing progralllJDc. 

Research the Middle F.ast. Carihht·an and Eastern t-:uro1>cnn mnrket~ .. 

l>o r>roducl 1·csca1·ch as needed lo idenlily the specil ic pnulucls 

desired in the year three sales forecast. 

7.2. Marketing third year 

Sell JSSOM. from a total of 20 products from up to 1cn companic:>. 

Grow the Canadian. U.S.A. and 1-:uropcan markets. 

Initiate a Middle East nnd t-:astcrn European market p1o~nammc. 

Research selected Asian and South American markets. 

Develop year four forecast for revenue. products and companies. 

Do sufficient produ&.:l rcscar&.:h lo support lhc year four f1ncc;i-..1 

7.3. Manufacturin? second year 

F.nsure new memhers conform to JI-PA quality !lUidclinc-.; for product 

uniformity ancf quality. and 1noccss standards (c~ sanitnt ion plans) 

Have p1·oµrammcs at all existing mcmhcrs to reach ISO 'llJO!I 

ct• r L i r i cat i 011. 

Plan raw material suppl ics for future St'Vcral yc·ar~; lo icknt i ly 

those needinp lon~-ll'rm contracts. 

lnvcsti~rntc common cold slor:1J?e taci I ity. 

lnvcstigalc common JFl'1\ purchasin>? of n1w mall~rial. p;n:ka;.:ing. 

insurance. employee medical hencfits. etc. 

7 . 4 . Man u fa c I. u 1· i n ~ t h i rd y ca r 

1\l I mc111hc1·~; must achiev(• IS11 •moo cert i I icnt ion. 

Jnlroduction ol a prcsli}.!c line of hi~h lc&.:hnoln.!!Y pad:n;.:inJ? i11 

some arc11. 

Qu:i Ii ry rou1· 11ew 11u .. ·t11hl'rs. 

Introduce "hcsl 

freshness and flavor 

practice" proccssi11J.1 111 some produc.:L 

in super-premium 1nodu&.:l. 

l o I' r "~ :-. l' r 11 l' 
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7.~. Adminislnalinn sct:nnd yctar 

Occupy new office sr>:ice. 

Jntrodue office computer system. 

Publish monthl~· newsletter. 

Standardize preparation and dissemination 

plan. includinJ!! pnHlucts. human resources. 

revenues and promotion plans. 

systematize the representation of JfPA 

entities. 

Ucve I np J 1--PA puh ii c rt· I at ions f1 I •an. 

1.b. Administration third year 

of annu•t I l hH:c year 

sales revenues. oth~r 

on appropriate puhl i~ 

Consider non-Jamaican office and staff. possibly in lar~cst mnrk~l 

or that with ~realest growth potential. 

Consider non food products participation. 

Take developmental loans based on revenue JH"(ljcct inn..; 'o 

potentially fund needed joint member facilities. (c~ Cnlcl storage. or 

trucks) 

Consider local markctin~. 
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APl'f.NlllX A 

ART I CJ.t-:S Of ASSOC [AT I ON 

Article l. Jamaica food Processors Association Charter 

The Jt-f'A is a not-for-J>TOfit onrnnizntion thnt exists to dc\clor 

its members through the provision of central services nut cnmmonl\· 

available to smal I and aaedium si7.cd companies. The services ori$!innl I\' 

intended an· international marketinJ?. product development. technic:il 

assistance. and business services. This Jist may be revised at any time 

with the approval of the hoard of directors. 

Article ~- Members 

The three roundin~ company members and their representatives arr: 

Canco LTO. nf Seaforth. Sl. Thomas MnnnJ?in~ Uirector Nnrmnn MaclHrnnlct: 

Caribbean Exotic Food ProcessinJi? en. I.TO. of Mandeville. \tana!!in~ 

IJircclor Ira Ashman; and Plantation Pride I.TU. of Palmer's Cross. Ma,· 

Pen. Mana~inJ! Director Basil Rcrnard. Article .1. Nt.·w nicmhcro; 

Memhcrship is open tn all smtll I and medium sized Jamaican totHi 

processing compnnie:•. who have between JO and 200 permanent cmplo~cc·. 

and/or sales between J$5M and J$1UOM. Companies wishinµ lo ioin mu»t 

apply for memhership and will he voted upon hy tht· Hoard :it the month!~· 

ml·ct inJ? <1flcr appl icalion is received. Applicant" mu:;L a!!rCl' to :1hiclt: 

hy the articles of association and other policy decisions mnde on their 

behalf by the hOIJ. Applicants must maintain manulal:tu1·inJ? and 

administraliVl" controls capnhlt• of cnnsistt•nl h· mt·c·I ing pn1ciuc t 

standards regarding both uniformity and qualit.\'• and oJdl·r dcli\cr,\·. 

Applicants must he financially stable. Applicants must ahidc hy the 

Jamaic..:an Beller Business Bureau ('!t ethical standards and not be suhjcct 

tn leJt.al inquiry of any description. 

A1·ticle 4 • .lf-'PA Hoard of l>irectnrs 

The initial RoanJ of Directors of JFPA will c-ons•->I of st•\·cn 

mcrnhers. Three rnemhers from the fuocl proccssinµ mcmhl!r c..:ompanics. one 

from .l/\MPKO. Ofll' rrnm the nurcau or Stand;1nfs(H<>St. CHI(' from the l\Ural 

A~ricultural IJevelopmcnL Aulhorily (KAl>A) and one from the XXXX>. 

financial in~.tilution. All hoard memhcrs serve for one year, those from 

lhl~ p1·ivnl<~ scc..:lor arc l!lccled from amonJ! members, anct those from the 

puhl ic sccl<n ;in· appoint eel nnnunl ly. There arc monthly hoard meet in!!·; 

'· 



and board •e•bcrs •ust nttcnd nine •cctinJls per year to rrmnin in lfoml 

standing. 

JANPRO. thro\il(h it's t\Jlri-busincss unit. has the responsibility lo 

promote the carninJl of forci1m currency throuJlh the cncnura~eiaent of 

exports. Their Hoard rcprcscntntivc will be a1>poinlt·d ;rnriu:ill_\' hy lhc..­

Prcs i den l tl f JAN PRU. 

The Rureau of Standards (HOS) is the control and nd~isor~ hody for 

Ja•aicnn products in both the national and _International markclJ•laccs. 

They are able to provide llUidance in meetinJl International qunlity and 

unifor•ily levels. They also must appnne the facilities and produc.:ts of 

Ja•aican food processors and are therefore in an idcnl position to 

assist the JFPA in ensuring lhat present members meet specifications. 

Also they can appraise the suitability of new appJicnnts f1om n process 

and quality a:,surance J>Crspective. The bt1ard member .-ill he appnint;.:d 

annually by the President of the Hurcnu of Standards. 

The Rural A,ricultural Uevelopmcnt Authodly (RAUAJ oversees tht.> 

development and maintenance of Jamaican a~ricuJlurc which is the primarv 

supplier to the food processim; industry. A frequently noted pruh!cm for 

Jamaican food processors is the availability and pricin!? nf suitahlc 

crops for prot.:cssing. It is anticipated lhnl the JFl'A ac.:li\·ilics will 

need to be sup11ortcd by increased orcha.-rl plantinl! of pnrtin1IAr crops. 

and long-term contracting between ~rowers and JfPA wi I I he n~cdcd. It is 

an l i c i pa L l•d t h:1 l the KAil/\ hoa .-cl mcmhl· r w i I I hl· nh I(! In I i :ii =~l· ht• t wcc·n 

Jl-"l'A and various activities aimed at the stimulation uf Jmn<tican 

a~ricul lure. The ho:Hd mcmhcr wi 11 he appointed hy the l'rc:ddcnt ot 

RAl>A. 

The Ronrd memher from lhc XXXXX financial in-.Litulion advises .llPA 

on their financial plans and J!Cneral financial condition. and nets as 

liaison between JFPA and their hank. This memher is also t·xpcctcd lo 

consider the financial stability of all new applicants. and of exist in~ 

mcmhcrs shoulrl lhc need arisr. 

The l>ireclnt· of Jl-"l'I\ i:.; a non-vol in~ sccretnr)' to lhc Bonrd, nncl is 

rcspnnsihll" for the al(endn. minutes. scehedul in~ mccl invs. anrJ 

communi,~ntinJ?. dl·<:isions of tht! l><>nrd to the 11c11crnl mcmh<·r:..;hip nnd th<! 

executive branch. 
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Article 5. JFPA Formation 

The JfPA wns first inc-orporated ns a Not-t-or-Profil institution on 

Apri I 1st l•JllJ. JFPA's fiscal year runs from Apri I Isl thruu~h Man·h 

list of the followin~ year. 

Article fl. Members l{csJ>nn!"ihilities 

Members must he current in pnyin~ lh~ir annual. in11 ial and othrr 

service fees nwcd lo JFPA. Members must he available for extraorrlinar~ 

mcclin~s where c-hanJ!cs in the rec ilnd com~issinn structure an: discu!->-...t.·rl 

and approved. 

Members nrl' responsible for support in¥ the JJ-l•A in il "s 

including solvency. 

Should nny member fail to abide by the commitments marlc 

application to join the JFPA the ROU have the right to revoke 

mcmbcr~hip on n simple majority vole. 

Ar tic I c 7. .I Fl'A Revenue 

aim:~. 

i" i ts 

thci1 

The JFPA is intended lo he a scH-financinJ! not-for-prof ii 

l)rganization that gains it"s revenue from member initial joinin)Z fees. 

annual memhership fees. ft.•cs for services provided to mc111hc1·s. anti 

commission on sales for members. <insnl monies wi 11 also he snullht. 11 1 

the event Lh;il revenues do nol cover expenses. the lmanl mu·.;t dccirll· 1111 

a plan to cnrn!ct this b)· chan~in~ Lhe fee structu1·c and puttin!! thl· 

plan to a vole of nil members. This solution must hl· supportt"Ct h)· 1111 

cnmfHlfl,\' Dll'lllhl• r·s. 



APPF.NOJX 8 

FINANC'IAI. Pl.AN AU. NUMttERS IN J$000 

YEAR 

SAl.F.S I I • 000 

VF.AR 2 

25.000 

Yl-:AR 3 

sn.ooo 

(Univ prit.:cs su~~eslcd have been J$J.50 case for mnnllo o.;I it.:c!'> and J~J~" 

case for nectar. The product potential lis~ from the mnrkctin~ forecast 

needs to be Lhe true basis - the fi~ures here are ball-park to cstabl ish 

some level of rrcdihility only) 

SAi.ARIES 

OVERHEAD ( 120'£) 

TOTAi. EXPENSF.S 

JFPA INCOME 

NF.W MF.MRF.R FEES 

ANNUAi. 1-·1·:ES 

FF.ES FOR SF.RV 1<-:F.s 

COMMISSIONS 

TOTAi. INCOME 

PROFIT ( l.OSS) 

NOTES: 

500 

600 

11 OU 

150 

bO 

0 

880 

1090 

( 10) 

I 100 

JJ20 

2420 

I SO 

I 20 

l~O 

1 700 

2120 

( 300) 

ISOO 

IMOO 

Jj()() 

200 

::?00 

JOU 

.l 500 

4200 

900 

The J '.?O~ ovcr·hend rate was chosen AS it seemed to appro'< imatc what 

expenses might be for the followinv iLcms: 

- employee benefits: car in J$400 directors packa~c 

- payrn I I taxes 

- office rental: 1000 sq ft~ JSISO per sq ft annunlly 

- trade show attendance: 4 per year. two supporled by Jtrants 

- travel: 4 inLernational trips of 10 day nvern~c 

- daily allowance: 40 days~ US$200 day 

- telephone: J$12.000 ycnT 

prnmolional malcrials: 

- office equipment: 



- interest char~cs: 

- computer equipment: GCT revoked'! 

- customs and shipping fees arc not included in this bud~ct. hut 

this needs to he discussed. if JFPA sells as a not-for-profit do lh~v 

take ownership of the ~oods. or only ctcl as broker'.' 

- office supplies: 

- meet in~ expenses: 

- entertainmacnt expenses: 

- le~al fees 

- business consultancy fees 

- accountin~ fees 

- vehicle expenses 

The revenue was based primi1ri ly upon the S?rowlh of lhl' mn11_!!0 

business, hut needs Lo he fully developed from the mar·kcl inJ? ftnccast. 

The 84£ rate was computed on the first year. on J$IUM in the seoncl yt·a1. 

and JS25M in the third year. with the halance being al fl''.~. These 1·atc:-. 

are not finnl. of course. but need to he set hy the administrntion 

commit lee. 



Annex Three - CGA letter 
Jvan To•linson 
Chair•an. 
Citrus Growers Association 
IA North Avenue 
P.O. Ren I SCJ 
Kin~ston. Jamaica 

Dear Mr. To•linson. 

s_o 

It was a JlTeat pleasure to be back with the CGA this week and to 
see tnat •any of the things discussed in our strate~ic planning •eetin~s 
have been acted upon. I have been ahle to talk to several hmu·d 111c•ht~rs 
nnd •anajlers of CGA. JCG and CDC and have develo1>cd a few observations 
that I would lite lo offer for the consideration of yourself and the 
board. As always these are to be placed in a context of ap1>recia1 ion for 
th~ basically successful course of CGA and are intended lo provide a 
point of view that may assist with future actions. 

I. The nc:Livities we considered under the JPcncral umhrclln of Fit·ld 
Outreach seem to have gone wcl I. Hirin~ Dr. Percy Mi 1 ler and two lJWI 
Trinidad "raduatc:s i:c; a ,rood move and the work on the Tris1t·za \·irus anrf 
bli~hl is encouraginJt. The request for research money tu Canada and the 
j!'eneral direction of this research unit hy Mr Rent arc to he commended. 
The addition of field officers is also "ood. but it appears that 
communication with lht• brnnrhcs and lhl~ involvement nf mnrt'. ot lhc· 
appr<>t>riule members in local affnirs sli I I needs ullention. 

2. The acquisition of farm lands to provide some S?u:nnnlcl"rf cror,s 
to Boi'Walk is being actively pursued also. The 135 acr~:~ within 5 miles 
of Rog Walk and the St. Nary"s ncJ?olialions arc in line with that policy 
as is the applicntion for USAID assistance in a passion fruit orchard. 
J recommend continuin' to move lowftrds lnr"t'T core farmin~ opcrntions. 

2.:. The unnua I genera I mec tin~ appears lo huve hcen ver_,. -..ucccss fu I . 
with n ~ood rinnl J>ricc for fruit hnvinJ? hl·cn t>aid. Thl· J.$1 pr1· ho" l"l!'':; 
for research was an excellent decision. Also the 15 cent clividund paid 
on shnrcs should make the buyinll. of suc·h sh:u-cs hy llw ml·mbcrs n mun· 
attractive proposition over time. A plan to renew the offe1 of stock lo 
memhcrs is probnhly under con:-;idcrat.ion, and should hl" cnr'.'lul I~- t iml·d. 
Perhnps cquit~- investment from a public offerinJ? is not tun far awn_\··: 

4. The approvnl J!ivcn lo the formal ion of n ourchasin.':! coo1,crnl he 
and itSrapid formation with the Cane and lianana Association~• is unothc.­
llTent move. You need to start lhc mixinJl plant and market in_µ as soon ;i!; 

po~sihlc as you pointed out. 
~.The investment commillcc ha~; h:ul a J(rcnl slnrl nn<I no~ men inµ lo 

nn inv;:-.lmcnt cnmpnny looks to hen ve1·y ln)!icnl rwxt slt:p. :\·'Inn~ n~. 
lhl~ philnsoph_v l"l•mains to have the finnnr.inl unit ns n hnsic: :-ot•1·vicc of 
producrive opcrntions al the fnctury and fnrm levels. il will fit in 
welJ. J nm not ~atrt! how the potenl ial conflict l,ctwccn wot·li.in11 c11pitnl 
nverdn1fls and llw fin:mcinl investments shnuld he hcancllcrf. Whal mi~hl 
wnd~ is lhat lht• hurcllc• raft· for :tr1_v projccti!fl l"in:111c·i:al i11vt·:-;l11tl·nt 
1>rnfi ts h:ts to he the current interest rule on nvcnlral L:-.. Naturally. 
when inlcrcsl ralcs nrc nl hi":: then it would he vt·ry hunl In nqtUl! that 
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any finnncial invcslment has helter potential than that. 
b. The dt~c.·i~ion lo hui Id on al the North Ave HO anct rxpnncl hiJlhl'r 

levelfinanci;ll •H"l i\"ilics is illso in line wilh rcc.:nnimcnclatinn.s. If thl· 
last seven _vear down-lrt·nd of the llS ~is now 1·evcrsccl. nnd we sec :t 

five or more ~-car up-trend aiirninst European curtcncic:•. then CGA has Lu 
consider that much of it's J>roducls :trc hcin~ sold in Europe and ho\\ 
much of ~·our l.·osts ;uc in llS$ and lhe related JS. This me1y mean eilhc1· 
hcdJlinF currencies or bu_vin~ more supplies in ~urope nlso. hut thi~ is 
an area for dctni led work b~· financial special isls. I also endorse the 
idea of hnvin~ a central marketin~ ~roup at North Avenue. 

7. Re~rnrdin~ the process that the committees sl1irlcll last .vc;ir 
rccoiiiiiend l hat l hey reconvene nnd sc l up rinv nc\\ di rcc.· l i ''"s needed f 01 

J'IQ.1/4 after asscssin~ proJ?ress. As we agreed I wi 11 nnw he suhmiltin;..­
thc report from Inst year hy the encl nf l·l"l>ru;ny. alnn!' wilh :a hrill 
descriplion of Lhe process steps. anrl obscr\'aliuns c.:nnnec;tetl wilh nn 
visit Lhis week. l.:alhleen Goldson of Jl\'fPRo hns volunlt•t'rcd to hc:id up 
Lhis effort. I further rcc.:unm1end thal you invite Mik~ Wood of the 
C"ommonwea I l h l>cve I opmen t Corp. to join l he f i nnnce and adm in i ~ t rn lion 
committees. 

8. I would point out here that the or~ani7.ation has lost two st·nio1 
officers in )!encral and factory operations this yea1· and cffeclivcl·· 
another in mnvin~ MT. Duval Lo his new role. Unless .'·011 str·cn~thcn the 
opernt!onal management onc;c more, you will end up wilh the t-::xccuti\"c 
Roards hccominy too involved in the dny-to-cl:ty minul i:tl.' or th<' 
opcrillions and this wi 11 demolin1ll.' J?ood cmployct:s "ho wish tn 
dt•munslratc thci1· own l":q>nhilitit·s. I Ul"J!t• c·c~t\ mnsl stnu1;•l_v Ii> hi rt· •~11 

c.:rilice1J new people lor your nperalions. one is a senior mana~c' for lhl.· 
milk business. and the second a senior replacenlt'nl fn1· Mr. IJ11va I 111 
Me1rkct in:z . 

..!!..:... Rc~nrdiny opernt ions the ohviou" comment corKt·1·11s inishc.·rf 
~oods. It has been a severe problem in l~J'l2 in al least three arcns. non 
export ,,rrade oranj!c juice. I imc juice in harrcls al Mn_v l'<·n. :trul 
,:?raJ>cfruil segments. one sug~cslion 11hnul how lo JH"e\·cnl lhis is ln>m 
rcoccurinJ? is nn oqumiz:itionnl ;rnd contn>I mechanism. Tht· hest wn_v lo 
kceJ> marketing group's eye on sellinjl what is in invcnlory and what 
seasonal crops are comin~ throUJ!h production is ln transf•_.l nll finish,·d 
J!llOds in lo Lheir acc.:ounl al standard co:a and charJ!'l! them the ov('rdraf t 
inlcrcst. The only prufitnbll· lhin).' to he clone with fini:;hc<I ~oods in a 
hi!!h inlcrest ralc environment is Lo sell lhcm. h>r proctucli\'l.' 
efficiency lhc ractory voal should tu· maximum thruu).'hput ul citru:-; nnd 
t1·nnsfcring all cilrus operations from 114ay Pen lo Hoµ Wnlk should he 
seriously consinerccl. (Al I. that is, except sect ion inµ. which I ncldrc~:~ 
later.) MarkcliOJ.? should lhcn he sel Lhc Lask of sell in~ c\•cn'thinµ, the 
factor.v can proclucc. nncl su~llcst in~ new mnrkt!tS :rnd product~; to ht· 
cnte1·ccl. 

10. The oqrnnisnlion hns failed in the ~oaf to tunwrouncl the milk 
husinw. but i l has Lo he ohscrvcd lhal lhcrc is no one on lhc hoard oT 
employed hy <'I><' who has whn1 it tnkc·~ to run n milk hur.incss. and 
possihl.v a dair_\' husirll'ss. I "lrnn)..'l_v rccn111111t!rHI _vou hi1c ;1 ;,1·ni11r 
m;arwvcr tu he lolall:v 1·t·ssm11--ihlc for milk :trul let lhl~lll do lhl jolo. 
Ttwrc is a rwcd Lo review Lhc whole milk business from l"l.'Li1il hanclli11µ 
hack to the rnrm. anti an outside cnnsullnnl n111y ht· hcst. I would not 



transfer this unproven husiracss lo Bo"1 Walk. \\"ail until _\tlll ha\t• ii 
runn1n;! wel I hefnrc furlhcr nrnsiderin~ whal lo do wi lh i l. NcwptHl ~c:-..1 
is incvitabl.\" in\rolvl·d in compromises between wh;il is ;!••ml 101· juict··. 
and for miJk. and a total objective look al where quality 1n-ohlcms ari~•c 
is needed. UllimateJy you can downsize rnc facility lo I ac-rc cinir_\· nntl 
hnve deccnl d.:vclopmcnt silc. but Lhc issue now is to sho~\' improvement 
in the milk husifll'SS. and then you hnvc some decent al lcn1a1 ivc-·• 1·:itht:r 
than facing the loss you would have in try in)! to ~cl I i l while it 1:--

rai I in~. 
I would isolate the milk business from the 1olal May Pt·n c-osls and 

expenses and only charge Lo milk lhe direct production and mana)!ement 
and support personnel who would be needed if no olh~r activities wc1·e 
1.win~ on there. Don'l burden milk with the whole plant. mothball all 
hl•yond wlrnl is strictly Jll'l'ded for milk. 

JI. f{c)!_anling the grapefruit segment business. Lht· relationship 
bet we~ the producer CGA and brand owner and market t·r T1·0ut Hn I I is 
di:slruslful and a poor basis for the success of the husiness lhal _vo11 
hoth depend upon. J sug~est you appoint a hoard mcmhcr 10 mend thl· 
relalionship and be prepared to develop a total business plan with 1rout 
H~I I and the major outlets in the UK lo plan the success of th~ tPlnl 
husiness. A :•easonal crop needs an cqui Lah le in\•cnlor~· ->l<H.:kin~ plan 
lhal should he discussed frequently lo keep total costs fo1· Trout Hnl I. 
Trnul Hall's customers anti CDC al the lowest level pussihlc. In total 
you are racin)! a difficult husiness environment with 1hc wt·ah'nin~ ol 
Lhc pound u~rninst Lhe dollar. and you should he JHcp:in·tl ln plan whl·J-l' 
is the lcasl ("Ost location to stock invcnlory in the pipl'linc ~""'tit-al 
with each other to share profitability l"airly. Top cl;1-;s financial 
support is needed for l hcsc neJ?Ot i al i ems. A I Ofil! le nn hu:-. i 11css succcs:~ 
will he difficult to achieve with the present le\·cl or cnnflict. fl 
ynu arc unahll! tn rl·pair this rclntinnship I hen thl' altt·rri:il ivt· hr;1111I 
avenues should he explored. but i L is hecomi11}! more and nu,re l'xpcnsivc· 
to establish separate brands nowadays. Until Lhc future is cl<~•n. i...ccp 
sectioni7.in1! in rnr. ri~ht now. Obviously you have unlil .lune hclnrc a 
transfer decision is needed, but JookinJ! nl the imprcssi\ic' in~•lal lat ion 
al May Pen for sectionizin~. and bcarin~ in mind that ~·011 produce lht· 
hesl premium segment product there, f would be in no hurry to move or 

abandon it. 
12. Fin;allv. rcJ[aTrlinv lime juice and oil opc1·at ions. I would he 

inclincTt lo lc;i~e Lhcm where they arc ri~ht now unti I lht• milk husincs-; 
clcci:-don is maclc and n si le decision for Mny l'cn is clt•:irer. Thi~; i:; 1101 

a major decision either way. hut ultimately lime belong-.; rn Hoµ Walli. 
with the rest of the f1·uit juiCl! business. Selected equipment trnnsfcr 
and some equ i pmcn l up~rnd in~ wou Id p~~;bnh I y pay off in o l her citrus o i I 
extraclinl!. 

As T said n couple of 1rn~cs hack, J am very happy l11 h;ivc.· hl·cn lrn,·k 
wi lh CG/\ for ;r stunt period. and hope Lhat next I imc i l wi 11 he a Ii t t It· 

IOOJ.!er. 
f wish hnlh .vou. sir. and CGA every success in 1hc l"ol lowinp ycnr. 

Yours siru:crcly, 
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ANNt-:X 4 - Mf:F.TI NGS A'li.F.Nl>U> BY KOHt-:RT HOPl.1-:Y BETWl·:t-:N JAN 4 k I~ I •llJJ. 

IJATF. TJMF: 

4/ I /<U '>: OOam 
4/1/lJJ J : <H>J>m 
4/1/IJJ 2:0Upm 
5/1/CJ3 IO:OOnm 
5/1/Q) 2: oor>m 
f>/l/'13 IU:OOam 

6/ I /'JJ 4:00pm 
i /I /•U •1: Ollam 

7 /1 /'13 2: OOprn 

11/1/93 lO:OOam 

11/1/93 2: OU pm 
12/J/tJ.l 10: llUam 
12 /I /'>3 3:00pm 
13/1/'IJ 1 2: cm am 
14/1/93 1 O: OU nm 
15/1/QJ X:.lUam 
15/ I /'IJ .1: Ollpm 

A<"T r V ITV 

Jt\MPRO hricfin~ 
Cll>A-l~ANt-:XPOKT brief inJ.!. Uucllcy <'hnsc 
UNll>O briefing 
PP fnctory visit. Mny l'en. Basil lh'i-nanl 
r.t-: factorv visit. Mandcvi1lc. ln1 !\shm;rn 
Canco fnctory visit. Sen forth. Normiln 
MaclJonald and Mrs Wiltiams 
JAMPRO CnnninJ! proposAI discussion 
Jamnit:n t·ond l'n1t:c:•sors Associal ion (Jl·l'/\l 
foundation meet in~ 
Update mcctin~ tor Marie Cns,.ict~· 

CGA meetin~ with Jvnn Tomlinson. l·rnnk Weir. 
Lennox Picart 
Jr.CJ facl'lry visit. Ho~ W11lk. IJcsmontl l>nvnl 
ClJCL factory visit. May Pen. Mi chac I l'nwc I I 
CGA discussion. Hot c I l'eJ?asus. K<>n Nc\l.man 
CGA cxcc.:utive bn01rd meeting. hog Wnlk 
rue meelin~. Mike Wood 
Solar U1·.ver's coop )!roup mcclinl! 
JAMl'l.:O/llNlllO dl:hriclinv 
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Annex 4 ~nnners Association Mcctin~s 

Annex 4.1 Oudlcy Chase Meeting 

Time: l:OOpm 4/1/93 

Attendance: Oudley Chase. Coordinator Cll>A - CANl-.XPORT prnjccl. l\nthlccn 

lioldsun. Jl\Nl'Rll l\'f!rn-Husiness Sr>et:ialisl 

Chase outlined the )lOllls of the three year l:ANEXPoRT projec-l and ~n\'c a 

copy of the two pa,Ji!e document attached. Goldson then introtluced the 

possibility of the three JAMPRO project c_ompnnies qualifyin~ for the 

programme to become exporters under a new label developed anct owned as 

lhc properly or n markctin~ cooperative that could be _io1ncd Iv othe1 

companies in the future. 

l"hase lhOUJZht this could be timely and nddit ionnl informal inn was ~;h;ncd 

from a 11 was: 

I. A rood technoloJ.!iSl was coming from Canada ror rou1· WL'L'ks Ill the 

second quarter and could possibly work with these companies 

.!.. There is st i 11 money left from a SIUM lJS USAllJ J!ranl lo promolc 

research and growin~ in Ackec. Passion 1-·ruit. Guava. and Suu1·sup and 

Lhi:; might be a way or eslalJlishin~ lonJ!-lcrm supply relationships under 

contracts between processors and growers. 

J. <iroccry show in Octnhcr in c·anada c<'ulcl he a tnr~et. 

~- A lead on man~o slices came from Canada after the end uf the fruit 

acauisition period for J9Q2 and samules could have been supplied hut no 

product ion. This lead could he fol 1owcd up. 

Concluded Lhal rhase would come lo Thursdny meelinJ! ii companic:-. 

were agreeable to considerin~ a joint marketing initiative. 
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JAMAICA EXPORT PROMOTION 

JAMAICAN 

Project Objectives 

• To develop a project which would enable Jamaican companies with expon potential in 
the agricultural sector to establish trading opponunities in the Canadian markeL 

• This project will focus on expanding trade relations with Canada as well as to promote 
non-traditional agricultural products. 

What is Offered by the Project to Jamaican Finns 

• Identification of potential Canadian importers/distributors with the capacity to provide 
a sustainable trade relationship. 

• Information packages evaluating the requirements of the Canadian market in terms of 
quality control, import regulations, duties and tariffs. 

• Evaluation, assessment and introduction of the potential Canadian trading partners and 
assistance, as required, in the establishment of initial negotiations. 

• Support network and assistance during Jamaican trade missions and market orientation 
trips to Canada. 

Countries 

• The selected export companies will be from Jamaica, whereas the potential partners must 
be from Canada. 

SelectedF~ 

• There will be no limitations on the number of Jamaican companies selected but the 
project will identify approximately 12 - IS companies. Other companies would then be 
introduced as earlier clients were fully functional. 

• Any Jamaican company that has an interest in developing sustainable trade relations with 
Canadian counterparts may be possible for inclusion in the project. 
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• 1be companies would be divided into th~ categories, as follows: 

Category I: 

Category ll: 

Category Ill: 

Largely cxpon ready, facing minor problems in cxponing to 
Canada. 
Could generate exports within 12 - 18 months, with appropriate 
assistance. 

Longer tam potential but unlikely to develop significant exports 
within next 2 years. 

Products 

The project will focus on promoting non-traditional Jamaican expons with promising market 
potential such as fresh produce, processed foods and cut flowers. 

Types of Opportunities 

This project will promote ventures in the following areas: 

• agricultural import/expon trade development 
• production development 
• marketing & distribution in Canada 
• venture capital investment 

Funds 

The consulting services are funded by the Canadian International Development Agency (CIDA) 
and contracted by the Government of jamaica, requesting agricultural assistance to strengthen 
the trading relationship between the two countries. 

JAMPRO Jamaica is providing suppon facilities from headquarters in Jamaica and offices in 
Canada. 

Consultants 

The project is managed by Dcloittc & Touche Management Consultants, Guelph, Canada with 
specialists in several locations throughout Canada and Jamaica. 
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Annex four Canners Association Meetings 

Annex 4.2 Plantation Pride Meeting 

S/1/93 at lO:OOam in May Pen factory 

Met with Basil Bernard. Managing Director and Kathleen Goldson. JAt.ll'Rn 

Toured facility first. outside area had 40 drying trays for ackee and 

six were in use, but ackee quality was clearly low. Bernard said in his 

experience this was the most erratic season he had ever encountered due 

to the unusual rain patterns of the 1992.season. Into retort and cannin~ 

area where very old equipment was observed. No production in progress. 

two operational retorts with Foxboro controls and thrt!t! coolin:i 

containers. Three vacuum lines and canners. all old. Capable of 10 and 

19 oz cans and of making jams and jellies and marmalade. All done 

recently on contract packing basis.In food preparation area there were 

approximately 20 people preparing callaloo. 

Told that main problem for Plantation was finance. particularly cash 

flow. Learned Florida mango devastated by recent hurricane so 

opportunity for Jamaica probably exists for several years. 

Went on to discuss the idea of a joint cooperative marketing effort 

aimed at Canada. Suggested 5.000 cases of 24X19oz Mangos l ices and 6.0011 

cases of similar sized M<tngo nectar. with assistance of CANEXl'Oln 

programme. This was accepted and Bernard then suggested he could also 

provide Marmalade and Guava Jelly as first year products that require no 

machinery or unusual product formulation. Price per case estimated at 

JSJ50 per s 1 ices case and J$325 per nectar. Concept of second year 

involving new product formulation. possible cold storage of raw 

material, expansion to Europe, addition of new companies to association. 

technical services. contract raw material purchasing and USAID potential 

on four crops. ackee. soursop. passion fruit and guava. Bernard believes 

no process is available for safe soursop processing. Packaging problems 

will need solvin$Z because of level of problems with West Indies Glaiss 

and Mclttl ttox hoth monopoly island suppliers. 
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Annex four Canners Association meetings 

Annex 4.3 Caribbean Exotics Meeting Notes 

Present: Ira Ashman. Managing Director. Kathleen Goldson. Bob Hopley. 

Gregg (son-in-Jaw) 

Time: 12:00 -J:JOpm at Mandeville Factory and over lunch 

Toured factory which was not operating because of I ack of ackt.'c. 

Confirmed that ackee product extremely erratic this yea~. Factory ne~ly 

relaid out and fresh screens put up. looked.clean and well. and retorts 

again Foxboro controlled but automated recently by locnl mechanics and 

electricians from Al can .. This cut down on labor needs. which were 

stated to be a problem in this region. Mana~ement expected to he 

strengthened by Ashman's civil engineering son returning from Canada tn 

the business. Would need equipment for jams and jellies. Has equipment 

for nectar production but not commissioned yet. would need support to 

get it running. Is going into confectionery and has successfully test 

marketed some products. Has supplied canned tropical fruit salad ll, 

Canada market. Has four items in it. mango. papaya, pineapple and 

orange. Sampled a six month old can where orange slic.:es still not 

deteriorated in condition. 

Also wants more factory utilization year round and smootht:r <.:ash flow. 

Needs more technical assistance than Plantation. 

Went on to outline the Mango/Canada plan. Ashman accepts the 5.000 

slices/6000 nectar plan as long as he gets some assistance tu get nectar 

equipment operational. Suggests s.ooo cases of tropical fruit salad 

possible also. Ashman raised issue of contract packaging for Canadians 

as alternative to Jamaica label. Could be interested in vegetables in 

second or third years. Sourcing packaging materials identified as 

problem again. Canadian sourcing could be explored. Interested in joint 

purchasing, as own contacts with raw material sources are fairly scant. 

Began a discussion of the association control board nnd Bureau of 

St<tndards membership thuu1Zhl to be a good idea. Discus~ion of different 

mango types underlined the need for uniformity and product 

standardisation. 
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Annex four Canners Association MC!ctin8s 

Annex 4.4 Canco meeting notes 

Attendance: Norman MacDonald. Managin~ Director. Kathleen Goldson. Boh 

Hopley in car to Seaforth. St. Thomas factory. Mrs. Williams. 

Ti me : S : ~ 5 p i ck up • I O : J 0 t o 1 2 : I 5 fa c t or y • I : 3 O re t u r n . 

Norman MacDonald has been the most enthusiastic private ~upporter of the 

association idea. Plant has efficiency problem because of level of con .. · 

staff that MacDonald does not wish to Jay aff during the off-season for 

Ackee. He accepts the 5000/6000 Manl!O slices and nectar plan and 

Canadian target market. He is particularly concerned about Director as 

he believes nothing will be followed up without this person hein~ 011 

board. This requires a financial commitment from someone prior to sales 

and MacDonalds idea is to seek assistance from some grant giving agency. 

MacDonald's preferred solution would be to hav~ Kathleen Goldson 

seconded for next two years. 

Canco has a banana jam that has been test marketed and would be suitable 

for European tastes and could go under label at up to J0.000 cases 

annually. 

Has an expansion plan to be done this year. Covers extra 1~00 sq ft of 

floor space the replacement of a boiler, acquisition of a jam kettle and 

2000 gallon back-up water tank. Cold room also in plan. Basically puts 

in jam line as well as canning line. Plant well cared for and food 

preparation area well screened and cooler than aver<aJ!c. IJnes 1,dace 

papaya and mango products for bakers, also sun drying. Confirmed ackee 

problems. 5000 vs 12.600 cases 1991. Ackee being processed and 60 plus 

trays drying . . 
Mrs Williams could take charge of Mango Nectar formulation hased on 

available varieties of mango. Has food technology background. Additional 

mahagement available and general capability of work-force thought to be 

high. Has sanitation plan and quality person. Lab included in t:xpansion. 

Leased facility heing IH1ughl prior to expansion. Jn proc:~s:-; of ai.:quirinJ? 

a local 25 acres for crop production depending on soil testing. 

Confirms problems with island packa,rinJZ alternatives. Nt:l·cls to expand 

his own markt:ting c:apability but is enthusiastic still about 

international marketing in cooperation with others. 
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Annex four - Canning Association Meetings 

Annex 4.5 First JAMPRO update 

Attendance: Valerie Veira. Lennox Picart. Aaron Parke. Lesiane Roy~r. 

Kathleen Goldson. Bob Hopley 

Time: 3:15 - 4:30 pm 6/1/93 

Agenda: 

1. REVIEW COOPERATIVE IDEA 

2. 

J companies, J years. 3 functions 

Initial Market Development Program 

Mixed funding initially to self-funding 

UPDATE ON MEETINGS TO DATE 

CAN EXPORT - CIDA 

UNI DO 

PLANTATION PRIDE 

CARIBBEAN EXOTIC 

CAN CO 

3. SUPPORT ROLE POSSIBILITIES 

JAMPRO BUREAU OF STANDARDS 

UNI DO CANEXPORT 

USAID TARGET EUROPE 

DUTCH PROGRAM OTHER':' 

4. GOALS OF THURSDAY MEETING 

Plan outline 

Roles and Responsibilities 

Company commitments 

JAMPRO commitments 

Expansion Methodology 

5. JAMPRO COMMITMENTS 

Jamaican label support 

Technical support 

Administration support 

Marketing 8Upport 
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Meeting began with explanation of the conceptual plan for the 

association, explored the present levels of privat~ company commitments 

and their limits. The perceived range of support possibilities from 

government and quasi government organisations was discussed. The next 

steps for Thursday were outlined and then a more delailetl di~<.:ussion of 

the resources that JAMPRO has available for assistance lo th~ plannin~ 

and execution phases of the cooperative formation and operation. 



Annex Four - CGA related meetings 

Annex 4.6 Tomlinson "eeting 

10:00 am on 11/1/93 
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Attendees: Ivan Tomlinson. Chair CGA. Lennox Picart. JAMPRO. Frank Wt!ir. 
CGA board 

Meeting was to gain update on what had transpired since l ht: 
strategic planning intervention conducted in Jan/Feb J9t.i2. The J illl 

strategic planning meetings was under the JAMPRO/UNIDO project na 
DP/JAM/88/009/11-57 J13103. While the three day Feb visit was part I-" 
JAMPRO and partly CGA funded. 

Tomlinson explained that many things ~ere progressin~ very well 

since the planning meetings and that CGA had had a banner year in most 
respects. 

The research expansion recommendation had been fol lowed and Dr. 

Percy Miller. a soil scientist, had been hired under CV Bent"s 

chairmanship, along with two graduates from the UWI agricultural school 

in Trinidad. Work was progressing on the elimination of the propagation 

of the citrus Tristeza virus. and a specialist from the Univ. of Florida 

had been to train the staff in analytical methodology. 

Additional extension service staffing had also occured in line with 
recommendations. 

Another recommendation acted upon was the startin~ of a core farm. 

in that 135 acres situated about 5 miles from the Bog Walk factory was 

in process of being acquired and would be planted in citrus. Discussion 

~ontinues on acquiring 4 Lo 500 acres in St. Mary's. The target of 5.ooo 
acres remains the official objective. 

Also as recommended a Farmer's Corporation had been set up to 

provide agricultural supplies to farmers. This had heen done in 

~onjunction with the Cane Grower's and Banana Associations. and the 

Coffee Grower's Association had applied to join also. This would cover 

potentially 98~ of the fertilizer needs of Jamaica. A mixing plant was 

now being considered and I agreed to put Frank Weir into contact with 

Ameropa. a Swiss agricultural commodities trader with acce~s to Russian 
supplies. 

Mr. frank Weir has not only been a leader in the cooperative, but 
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also in a JCG investment committee that invested JSl.:!M 111 Life or 
Jamaica and saw it incrense to J$17.5M in five months. The next step '' 

to form a separate investment company as a part of t'l.iA and use tht· 

profits to subsidize crop prices. support agricultural research. and 

ultimately supply farmer"s loans. 

The headquarters on North Avenue is to he expanded to a second 

storey to accommodate another of the recommendations. the expansion of 

high level financial capabilities. 

The annual general meetin~ had gone much better and a 15 c~nt 

divitknd was dec.:larcd and good crop prices had 1Jcc11 paid. The c.:hicf f<J'J.:! 

problem had been that too much fruit was taken early and the lack of 

ripeness resulted in a lower than average quality juice. This was not 

expected to happen in 1993 as the field extension group would be mor~ 

involved in the setting of picking dates by district. 

The 1993 market price is lower due to aggressive downward pricing 

pressure from Brasil. The plan is to produce higher quality by later 

picking and move above the lowest quality fray again. 

As partially anticipated the CDC operation is still unsatisfac.:lory 

and the board last week took a decision to close down to the greate~t 

extent possible. The overdraft associated with May Pen had continued to 

grow and it was decided to stop producing grapefruit segments for the 

Trout Hall label and move the excess stock to Bog Walk to be sold. The 

owner of the Trout Hall label for Garpefruit se~ments and canned orange 

juice was close to the factory. as a former owner. and "played a game of 

placing late orders and pushing down prices". Instead of USS17.50 per 

case he had offered only USS16.04 for the stock balance. It is thought 

he has been in Swaziland recently. and this may be related to supply 

issues. At this time the Trout Hal I label is thought to he primarily lJJ\ 

but some Europe. U.S. and Canada are not thought to have been actuated. 

I.t is not thought that he has much stock to insulate himself from a 

supply stoppage. He has wanted 80,000 cases in 1992. hut only 40.000 

have been supplied. at the price he is prepared to offer and citrus has 

been diverted lo no~ Walk as processin12 capacity !her~ is now .Jll'7. 

greater as a result of the Commonwealth Dev. Corp financed expansion. 

Marketing of ,zrapefruit seJiments could occur under Cl•ntract 1>acka,zin~ 
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for Safeway label. Maple Leaf, or Pride of Jamaica. The POJ label b 

owned by JCG. Some coordination with the CANEXPORT programme may b<: 

possible. 
Mr. Garfield has left CDC and Mr. Powell transferred from Bog Walk 

lll run the factory. Mr. Nugent has also left JCG and Mr. J>uval trns been 

transferred there to take over. This has left a market in~ hole behind 

and the pulling together of a cooperative marketing approach for th~ 

Farmers Corporation is missing his potentia• direction. 

The CDC milk operation continues to have operational problems and 

expert staff are needed. Assistance is being sought from the machinery 

producer in Chicago. Some discussion of contacting Mr. Wilson was had 

and this depends upon Tomlinson contacting Picart. 

Arrangements were confirmed for visits to the Bog Walk and May Pen 

facilities and discussions with various board and mana~ement members. A 

presentation to the CGA board on Wednesday aft er noon. 13/ I /93 was 

scheduled. 
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Annex four - CGA related meetings 

Annex 4.7 Bo~ Walk Meeting ll/1/9J@ 2:JO pm 

Attendees: Ken Newman. Desmond Duval. Kathleen Goldson. Bob Hopley 

Aim was to l!et status on the chan~es made since the JAMPRO/llNIDO 

initiated strategic planning intervention in Jan/Feb 1q<12. Mr. Newman 

sent regrets and is trying to rearrange to meet tomorrow in Kingston. 

Informed Duval that it could be arran~ed after 2:00pm at JANPRO or th~ 

hole l. 
1. Told previous Managinl! Director left to concentrate upon his own 

transport business about the time that the undcrripe I rui l from the 

early take in 1992 was shown to be l.:>wer quality than usual and needed 

cold storage expenses before it could be moved. Nevertheless 1992 wa5 a 

good year and high world prices meant the farmers were satisfied. 

2. This year all fruit is to come in on specific written orders nnd 

there will be field extension cooperation. United Estates has sti 11 not 

begun to process. Mr. Duva 1 took over Sept ls t and has instituted a 

group bonus payment scheme as I recommended last year. The bonus begins 

if over 17K cases per week are processed. up to 251'. and the average no\\ 

is 4K to 4.2k per day. Efficiency increases are 203 and the overdraft is 

down by 309'. Four profit centers have been set up at Roµ \\'alk. chilled 

juice. concentrate, oils. and dry pulp (feed). 

J. On Aug 15th Mr. John Powell. an engineer from Bog Walk replaced the 

Manajlill~ Director al May Pen (CDC) and when Mr. Duval <.:flllll.' on boanl he 

investi~ated for three days and then fired up to 20 folks in half an 

hour to clear the bad mana~ement and other problems al May Pen. Duval 

would now like to see all production moved to Bog Walk. even th~ milk. 

but the present known decisions are by 18/1/93 to move all citrus juice 

and concentrate to Bog Walk and packaging and inventory associated with 

those products is to be moved now. 

·4. CDCL Grapefruit segmenting has finished for this s~ason. and 1:-. 

currently still planned to restart at May Pen in June. hut Duval would 

like to see it happen at Bog Walk. Arguments for are utilization of 

facility and mana~ement and ease of control. 

The concentrate business was more profitable this ye::.r than the 

grapefruit se~ment so the requested 80.000 cosses for Trout Hal I was only 
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committed to Rl 40,000 level. Even so, Trout llall look split shipml·nt..,; 

and used May Pen as storage and banker. rhis means lhal M;q>le l.e;-af in l.'k 

(Emblem label) and Safeway became direct sales outlets and the Pride of 

Jamaica label may be revived. 

Hnve shiPPl'" 20x.J0ft containers or c.:uru.:cnlralc tlirc<.:l and avnidt.•il L•tild 

storage charges. 

Milk business at CDC continues to be plagued with poor quality evc:n 

since the Sept management clear out. Without a consistent product the 

existing distribution system will not he able to mm,-e the .JS~UM 

possible. This woulll be 15"~ of Island usage and only s·::. held now with 

70~ of the milk that goes to May Pen endin,z up at the Nestle condensin~ 

plant next door to Bog Walk. 

Duval believes management is the issue and would like to see the 

equipment manufacturer help with an assessment and either advise movin~ 

to Bog Walk or replacinl!- JS5M may cover the move of mi B: business to 

Bog Walk and then May Pen could potentially be sold as it is in a prime 

site in the centre of the fastest growin~ town in Jamaica. 

There are only S lo 'I people needed for the milk business and a fJf° 

person has taken 'JVer production and a new quality person has hecn 

hired. I will be visiting the CDCL facility and meetin~ Mr. Powell 

tomorrow. 
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Annex four - CGA related meetings 

Annex .J.S Cll<'L and Michael Powell Meetin~ 

lO:lJam on 12/l/93 at the Citrus Development Corp plant at May Pt:n 

Attendees: Michael Powell. Kathleen Goldson. Bob Hopley 

Mr. Powel I has been the act inS? plant manaJ?er at May Pen ~.rncc the t:nil 111 

August and has been with JCG for three years. He i-. a mechanical 

engineer and manager. Has done Mgmt studies at UWI am! is in the Ext.-c 

MBA programme there and will graduate in 1993. He says the course is a 

lot of work and akin to being in training for a sport. 

It was decided in December not to restart the segment scctiu11 unit after 

the Xmas break because of the very large inventory and the 61~ interest 

charge on the factory overdraft. There are current Jy Jti.000 cases of 

grapefruit segments :n stock, and Trout Hall has agreed to take them for 

US$16.28 before the end of February. There is also lime juice in barrel~ 

in open air in storage from the th1·ee month season that finished in 

November. 

The milk and pure pak installation is a fairly small opc:ration and 

employs 12 direct personnel. and a supervisor and qualified UC person. 

Ms Veronica Pomell has been promoted from QC to production manager.The 

factory personnel are not convinced that marketing and distribution have 

done everything possible to sell and maintain the increa~cd market share 

they establish in milk from time lo time. Quality process for milk i<.o 

long trai I and spoi I age c.:an occur anywhere from the farm to the 

retailer's location. There is no real objective agreement on what causes 

the sporadic problems and everyone involved seems to be cl~fensive. 

Quality problems include: 

sanitation. housekeeping.storage or mixer operation at Lhc farm or 

refrigeration : 

print on box not making clear the date to be drunk by: 

inconsistent FiFo process at Newport West distribution center: 

·Sealing wax prohlems and leakage; 

carton thickness differences and machine adjustments: 

machine sealing temperature adju~tments: 

many handling problems out to field with the maintenance of compan.v 

refrigeration units at customer sites bein~ a concern: 
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Sub-standard milk on arrival is paid for at JSl per quart less and 

forwarded lo the Nestle condenser factory al Bog Walk. Approx "'.'O~ nf 

milk goes to the condenser. Supply for fresh not a prohlcm therefor~. 

Powell believes the worker·s are consistent and quality consc:ious and 

solve the p1tc:ka~in~ problems as they arrive. Tht.' profit 1.T11L1.·r idea i·. 

not fully carried out to the factory level hecaust: of inadequal~ 

financial data tracking and analysis. 

Currently on-board CDCL personnel are 30 majntenance. 5 sect ionizing. 

shipping/receiving. 3 laundry, 9 juicing. 1 barrels. 12 Pur~ pak. lb 

office lo tolal 84 persons. This could be severely pruned if only milk 

packaging business was decided upon. 

Toured 10 acre facility with many buildings and very impressed by the 

size. complexity of sectionizing Jay out which seems to he a phenomenon 

that excites the watchers. 

Underfoot not good in many places and equipment old but operational and 

no problem. On milk the pure pak machine was set for 115 cartons per 

minute but would operate at 200 and workers appeared to have decided Lo 

run it slower. Still only running 4 days a week on one shift and have 

ample capacity. 

T~e issue wilh J?rilpcfruil st:clions appears to he that lhe dominant Troul 

Hall label customer only Lakes inventory on a JIT basis and the seasonal 

stock issue causes a lot of money to be spent on cold storage and 

inventory charges by the manufacturer. Relationship between CGA and 

Trout Hall is distrustful and conversations on the best way to run the 

business have not been held. Mr. Powell believes that these 

relationships could be improved, but a carefully negotiated settlement 

that would consider the inventory carrying cost ar,eumenls for al I 

parties inv..,lved could not be supported well by the pre~ent CG.\ 

financial staff. 
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Annex four - CGA related meetings 

Anne~ 4.9 Newman Meet in~ at J:OOpm on 12/J/93 ~ Pe~~sus 

Attendees: Ken Newman. Bob Hopley 

Quickly reviewed the success of CGA in 1992 and its apparl.'nt link to thl:" 

plannin)! prn(;css. Decided best use of lime w<as lo discuss <.:nntinuin.!! 

issues and began with focus on milk. 

Newman believes: 

J. Cremo. a Jamaican Dairy competitor have succeeded with the juice/milk 

combination. but began with milk and then added juice. CDCL has alw<ay~ 

tried the opposite route and stable milk quality has not heen achit"ved 

and therefore sales are not able to grow. 

Supply of milk not thouJ?ht to be major issue. sees lack of total 

management of milk by an experienced person as the problem. Mr. Powt:ll 

thought to be doing quite well but perhaps still with too much lo learn. 

2. Thinks the shifting of all juice packaging to Bog Walk may help.Mr. 

Duval has a cost approach and has cut d•Jwn on storage charges by more 

just-in-time sales/production approach. 

3. Weir 1s helping on finances and cash situation. Prohlt:m ; ;s la~l 

year at Bog Walk sleooned from producing too much sub-standard juice dut" 

tn jitlerincss about lJnitcd that CilUsccl them Lo pull in umlt:rript: fruit. 

Large inventories had to be financed by overdraft for finished jui(;e. 

which was expensive. This year JCG is now insistin~ that fruit taken b~ 

export quality on pound solids ratio. or penalty he suffered h~· 

supplier/grower. 

Some of the recommendations I was considerin~ makin¥ w~re discussed: 

]; Discussed shifting inventory charges for finished goods to marketing. 

Appointing Hoard member lo address poor relationship to Trout Jlnll 

~rapcfruit section customer. 

3. Putlin1?. one experienced p-:?rson in total charge of milk uusinl·.;;·;. 

dropping back to milk only at May Pen and ~etting that lo work. 

4. l>oin~ nil citrus fo1· this season al Ho~ W11lk E'XCl·pt rncscrvin~ the· 

sect ionizing capahi I ity in May Pen. 

5. The lonJ,? term potentinl of the May Pen site may hl· mix<·cl commcrcinl. 

residential and industrial use as it is on the edge of an cxpandinµ 

town. 
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l>EHIU t-:t- I NG FOR .f AMPRo/UN 11>0 

JAN 15 f<lqJ 

ACTIVITY ONE: CANNER'S COOPERATION 

CANCO, CARJRBEAN EXOTIC. PLANTATION PIUIJI-. 11.'\VI·: A<il{Et·.11 WJTll 

JAMPRO AND C:ANEXPORT SUPPORT TO FORM AN ASSOCIATH•N. 

fl RST YEAR ORJ ECT I VF.S: 

BEGIN JolNT MAP""l-:TIN(j: 

f.ITHER F.STAAl.ISH A Gt-:NERIC JAMAICA LAHt-:1. JN C'At\iAllA. en: 

REG IN <'ONTRACT CANN I NG HJ)~ CANAIJA WI TH I). 000 CASt·.S ul 

MANGO SLICES, ANI> J 8, OUO CASES OF MANGO Nt-:<"TAR .-'.NI> l'I' 

TO FOUR OTHER Pl~OIHJCTS IN lJ. S. J\. AND CANAIJA. 

HIRE A DIRECTOR: 

SUGGEST HIRING HEGINS WHEN J$2M SOl.ll. \\'OR.ft.. IN TANl>t-M 

WI Tll J AMl'tW CONSUi.TANT. 

TARGt·:T TllllW \'EAR St-:1.F-SUSTAININ<i: 

YEAR I YEAR 2 VF.AR J 

SALES J$M I 1 25 50 

COMPANIES 3 b IU 

PRODUCTS 12 20 

F.MPLOYF.ES 2 4 

Rt-:Vt-:Nllt-: J·ROM JOININ<; FJ-:t-:s. ANNUAi. FEES. FEES H>~ 

SERVICES, ANO COMMISSIONS (b% TO 83). 

SKF.Lr-:TON Pl.AN J)}~J.] VER ED' THREE ( :oMM I TTl-:t-:s rORMEI> Al<I ,, JNll 

MAR~ETIN<i. MANlJl-'ACTlmtN<i AND Al>MINISTRJ\TION. f'INAI. Pl.1\N T11 

Rt-: DONE HY 1-'EH 2hTH. 
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ACTIVITY TWO: CITRUS GROWER'S ASSOCIATION FOLLOW UP 

RESULTS: 

LETTER SUMMARIZING PRESENT OPINIONS GIVEN TO CGA 15/1/93. 

MANY OF LAST JANUARY/FEBRUARY RECOMMENDATIONS ACTED UPON. 

RESEARCH & DEVELOPMENT 

FIELD EXTENSION 

FARMERS CORPORATION 

DIVIDEND PAID 

BOG WALK THROUGHPUT 

135 ACRE FARM ACQUIRED, PASSION FRUIT APPLICATION 

INVESTMENT COMMITTEE, TOWARDS FARMER'S BANK? 

HQ EXPANSION, FINANCE, & MARKETING? 

FAILURES 

MANAGEMENT TURNOVER 

INVENTORY CONTROL 

MILK BUSINESS 

TROUT HALL/CGA RELATIONSHIP 

NEXT STEPS: 

REACTIVATE THE COMMITTEES 

EXAMINE IMPLEMENTATION 

WORK WITH COMMONWEALTH DEVELOPMENT CORP 

TURNAROUND MILK 

DOCUMENT PLAN AND PROCESS 
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CDlmiTS BY THE PROJECT MatSTOPPillC OWICER 

The tvo-veek aission of Kr. R. Hopley (3 to 16 January 1993) is a 
follow-up aission to a previous one undertaken by the expert together with 
Kr. E. Ennen in January and February 1992. 

Kr. Hopley was recruited to follow-up on the progress made following his 
1992 aission and to assist a selected group of food canning coapanies with 
a view to increased cooperation within the fra.11evork of an association. 

Resulting froa Kr. Hopley • s work three processing companies and JAKPR.O • s 
Business Unit agreed to create the Jaaaican Food Products Association (JFPA). 
A plan with detailed recomaendations on the formation of the association and 
its operation is attached to the report. 

Concerning C.G.A., upon assessaent of the progress aade after Messrs. 
Hopley • s and Emlen• s aission, revised recommendations were elaborated on 
field services, adainistration and finance, JCG and Bog Walk operation and 
CDCL and Kay Pen operations. 

The achievements of Kr. Hopley' s aission have contributed positively to 
the fulfilment of the project's objectives. The report is acceptable to the 
Agro-based Industries Branch and will be used as an iaportant tool for 
restructuring of the Jaaaican food industry and increasing its level of 
competitiveness. 

• 


