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CONTRACT No., 93/018P

REPORT

ON THE RESULTS OF THE BUSINESS MISSION TO TAIWAN
OF THE THANH HOA FACTORY OF EXPORTABLE GARMENTS
FROM 17 — 26 MARCH 1793

I. BACKGROUND

The Thanh Hoa Factory of Exportable Garment is an enterprise
specializing in the production of high quality garments for
export. The enterprise bhas developed business relations with
different foreign companies 1in processing garments for export
{including Japan, Taiwan, Korea, Hongkong, etc...) under the
contracting. The management of the enterprise has looked for
foreign partners and developed a proposal for the establishment
of a Joint-Venture Enterprise in Thanh Hoa to produce bhigh
quality garments for export with foreign companies.

The project was included in the List of Projects ( VIE/57 )
which was jointly prepared by the Thanh Hoa Factory of Exportable
Garments under guidance of UNIDO and SCCI for the Investment
Forum in Ho Chi Minh City, 11-1S5 March 1993. The project was
presented at the Forum by the management of the enterprise. Some
foreign investors showed their interest and willingness to
further development of the project for the establishment of a
Joint Venture Enterprise for processing high quality cothing ior
export. Meetings were held between the Thanh Hoa Factory of
Exportable Garments and several Taiwanes counterparts focusing on
technology, market prospects and financial elements.
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Since June 1992, the enterprise has set up business
relations with the St. Peter Co., Ltd of the Republic of China
{Taiwan) in processing various items of garments such as Gent’'s,
shirts, Jjackets, etc. ST. PETER Co, Ltd. The Taiwanese
counterpart has
found that the project is of their interest and the two parties
have had meetings to negotiate on the conditions for the
establishment of a Joint Venture Enterprise 1n Thanh Hoa to
produce high quality garments for export.

On 23 November 1992, the Thanh Hoa Factory of Exportable
Garments came up with a request for the financial assistance
under the project VIE/91/010 to finalize the terms of the Joint
Venture such as Joint Venture Contract and Joint Venture Venture
Charter. With the agreement of the SCCI, UNIDO and the Thanh Hoa
Factory of Exportable Garments signed Contract No. 93/018P on S
March 1993. The Thanh Hoa Factory (the contractor) is responsible
to provide UNIDO all the services and facilities mentioned in the
Terms of Reference dated 23 December 1993 at the total all-
inclusive cost of USD 12,000 ( see Annex 1).

I1I. IMPLEMENTATION OF CONTRACT Mo. 93/018P

As to implement above-mentioned Contract, The Thanh Hoa
Factory of Exportable OGarments has assigned its staff to work
together with the ST, PETER Co, Ltd. in Vietnam and in Taiwan for
the preparation of a Joint Venture Contract and a Joint Venture
Charter. The preparation of Technology, market and feasibility
studies has also jointly carried out by the two parties.

Under the implementation of Contract No. 93/0178P, a mission
of the Thanh Hoa Factory of Exportable Garments visited ST. PETER
Co, Ltd. 1in Taiwan from 17-26 March 1993. The purpose of the
mission 1is to finalize the technology, machinery and market
surveys prior the finalization and signature of the Joint Venture
Contract and Charter.

The mission of the Thanh Hoa Factory of Exportable Garments
to Taiwan consisted of:

1. Mrs. Nguyen Thi Hai Director

2. Mr. Mguyen Vu Mai Senior Expert on Technology

3. Mr. Nguyen Huu Hoa Expert on foreign Investment

4, Mrs. Pham Thi Ha Expert on Finance and
Marketing

5. Mr. Tran Hoa Binh Interpreter.
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Travel prograsmsme of the mission:

- 17 March 1993: Departure from Hanoi to Taipeil
(Transit 1n Hongkong)

- 18 and 19 March 1993: Negotiation with the St. Peter
Textile Co., Ltd in Taipei.

- 20 and 21 March 1993: Visit to factories of the St. Peter
Textile Co., Ltd in Taishung and
Thien Chung.

- 22 March, 1993: Signing ceremony contracts between
the Thanh Hoa Export Tailoring
Enterprise and the St. Peter Co.

Ltd.

- 23 March, 1993: Departure to Bangkok

- 24-235 March 1993: Market survey in Bangkok
- 26 March 1993: Arrival Hanoi

The copies of the airticket stubs are attached for records.

Main activities of the Mission in Taiwan

1. Market and Technology Survey

The mission had several meetings with the representatives of
the ST. PETER Co, Ltd. regarding the short and long term business
cooperation between the two parties. The mission visited the
factories of tha ST. PETER Co, Ltd in Taipei, Taishung and
Thienchung to get familiar with the existing technology,
machinery, marketing, production organization and management.

Under the guidance of the Taiwanese counterparts the mission
visited some supermarkets in Taiwan for studying specific
requirements, style and demands of consumers for garments.

The mission also visited some supermarkets in Bangkok for
the same purpose.

The mission had a very good opportunity to carefully study
the technology of garment design, label padding, the production
line with modern, quality control techniques, packaging,
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preservation process, etc. thus enabling the Thanh Hoa Factory of
Exportable Garments better coorperate with the ST. PETER Co.,
Ltd. in the long term. The experience learnt from the visit to
Taiwan will help the management of the Factory negotiate with the
ST. PETER on the contracting arrangements (in the short term) and
Joint Venture enterprise (in the long term) in terms of market,
technology, production and management

2. Negotiation on Joint Venture Contract

The cooperation between the Thanh Hoa Factory of Exportable
Garments and the St. Peter Textile Co, Ltd. has started from the
contracting for processing high quality garments for export. The
two sides has succesfully completed several contracts for
producing garments for export. As arranged, the Taiwanese side
was responsible for the market, supply of design and materials
when the Vietnamese side was responsible for the production. The
finished products were inspected by the ST. PETER experts and
then exported through the existing channels of the ST. PETER Co.
Ltd. in Vietnam.

Based on the project profile presented at the Investment
Forum in Ho Chi Minh City, March 1991 coded VIE/S7 the Thanh Hoa
Factory of Exportable Garment has had several meetings with the
ST. PETER Co., Ltd to discuss the furtherance cooperation and to
negotiate the terms of a Joint Venture for long term cooperation.
As a result, preliminary drafts of the Joint Venture Contract and
Joint Venture Charter have been prepared. However, the Vietnamese
side has proposed a visit to 1its counterpart 1in Taiwan to
investigate the counterpart’'s design and production capacity,
technology, machineries, marketing and management as well as to
visit some supermarkets for studying customers’ style and
specific requirements. The proposal was technically and
financially supported by UNDP, UNIDO and SCCI wunder the project
VIE/91/010, Integrated Investment Programme for Vietnam.

The Mission of the Thanh Hoa Factory of Exportable Garments
visited Taiwan from 17-26 March 1992. During the visit of the
mission, the two sides negotiated with the mutual understanding
and absolute respect to the stipulations of the Law on Foreign
Investment 1n Vietnam and its Sub-law Pecrees and Regulations.

The draft of the Joint Venture Contract prepared by the
Vietnamese side was discussed in details by the two sides.
Finally, the two sides have agreed upon to sign the Joint Venture
Contract for the establishment of a Joint Venture Enterprise for
Processing High Quality Clothing Thanh Hoa - Taiwan. The Joint
Venture Enterprise is to be built in Thanh Hoa townlet with the
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capacity of 3 million peaces per year. The Joint Venture Contract
which comprises 21 articles was signed by Mr. Peter Yeung,
Managing Director of the ST. PETER Co, Ltd. and by Mrs. Nguyen
Thi Hai. Director of the Thanh Hoa Exportable Garments on 18
March 1993 in Taipei. The main contents of the Joint Venture
Contract are as follows:

(a) Name of the Joint Venture Enterprise:

The Thanh Hoa - Taiwan Joint Venture Enterprise for
High Quality Garment Processing.

The international trading name is THATAI GARMENT. The site
of the Joint Venture Enterprise is Le Van Street, Thanh Hoa
Townlet

(b) Capacity of the Joint Venture Enterprise:

3,000,000 pc/year

(c) Invested capital
The total invested capital uss 1,880,000
Fixed capital uss 1,280,000
Working capital Uss 600,000
Legal capital uss 1,880,000
of which: Vietnamese side contributes Uss 1,006,000
comprising for S547%
Taiwanese side contributes Uss 874,000

comprising for 46%
(d) Joint Venture duration
15 vyears from the date of the Investment License

issued.

(e) Market:

- Domestic market: 2C7n - 30%
- Export market: 70% - 80%
(f) Insurance: The assets of JVE shall be insured 1in

Vietnam Insurance Company (Bao Viet)




(g) Managing Board

The Managing Board of the Joint Venture Enterprise
consists of & persons, of which the 3 persaons from the
Vietnamese side and 3 persons from the Taiwanese side.
The Chairman of the Managing Board 1is nominated
alternatively every five years.

The tasks and the rights of the Managing Beard are
defined in the Charter of the Joint Venture Enterprise.

(h) Directorate:

The Directorate of the Joint Venture Enterprise consist
of 3 persons. General Director is a Vietnamese and the
first Deputy General Director is a Taiwanese.

The rights and the responsibilities of the Directorate
are defined im the Charter of the Joint Venture
Enterprise.

The two sides have agreed upon to choose a part of land area
of the Thanh Hoa Factory of Exportable Garment in Le Van Street,
Thanh Hoa Townlet to be the site for the construction of the
Joint Venture Enterpraise.

It was agreed that the Vietnamese side 1s responsible for
preparing the ground, obtaining the construction licence, water
and power supply and import licence. The Taiwanese side 1is
responsible for the supply of equipment and machineries,
accessories and spare parts, production organization, training
and foreign markets.

In order to facilitate the implementation of the signed
Contract of the Joint Venture Enterprise, the two sides will
continue the preparation of the Charter of Joint Venture
Enterpraise, feasibility study, application for investment
ligence. The selection of equipment and machineries and the
market survey will also be facilitated.

It was agreed that the two sides will maintain the contacts
and keep its counterpart well i1nformed of the progress made.

A duly signed copy of the Joint Venture Contract is attached
as annex 2.




3. Contract processing:

Whilst waiting other documents are to be finalized and the
investment lisence is to be issued, the two sides, the Thanh Hoa
Factory of Exportable Garments and the St. Peter Textile Co.,
Ltd, have agreed to sign a contract for garment processing for
the year 1993 with the following main contents:

- The Thanh Hoa Factory of Exportable Garments has agreed to
process 50.00 pc of winter jackets for the St. Peter Co. Ltd
of 4 different types.

- Price of processing: US$ 2,4 — US$ 2,95/pc dependent on the
type.

- The Thanh Hoa Factory of Exportable Garment will ensura the
export quota of 50,000 jackets to be exported to the Federal
Republic of Germany.

The St. Peter €Co. , Ltd will be responsible to make the
payment to Thanh Hoa Factory of Exportable Garments 1in accordance
with the guantity of the finished products produced.

The contracting parties have also agreed upon other matters
relating to the product quality, terms of payment, packing and
transport.

In order to support the Thanh Hoa Factory of Exportable
Garments to successfully implement the contract, the G5t. Peter
Textile Co. , Ltd, agreed to supply a system of ironing equipment
(3 sets of Yui Lih Table for stream iron model YP-13 OAH-R and 3
sets of Yiu Lih Iron Model YH-6) with total value US$ 3.360.
(see annex 3)

A copy of the Processing Contract between the Thanh Hoa
Factory of Exportable Garments and St. Peter Textile Co, Ltd. for
the year 1993 1s attached as annex 4.

111. CONCLUSIONS

Both sides have satisfied with the results achieved during
the mission of the Thanh Hoa Factory of Exportable Garments in
Taiwan. All the objectives set out in the Terms of Reference have
successfully been achieved. The mission have satisfactorily
completed the programme and returned to Vietnam as planned.
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Thanks to the efforts made by the twa sides, the Vietnamese
and its couterpart from Taiwan, the Joint Venture Contract has
been signed by the two parties on 18 March 1993 in Taipei.

It was agreed that the two parties will continue their joint
efforts to finalize the Charter ot the Joint Venture Enterprise
and the Application for the investment lisence.

Both sides will fulfill their obligations 1n preparing
necessary conditicns for the realization of the Joint Venture
Contract which was signed by the two parties on 18 March 1993 in
Taipel

The Thanh Hoa Factory of Exportable Garments expresses its
sincere gratitute to UNDP, UNIDO and SCCI for their effective
guidance, valuable assistance for the satisfactory results which
have been achieved 1in 1its negotiations with the foreign
counterpart, the St. Peter Textile Co, Ltd.

As a result, a Joint Venture Enterprise for Processing of
High Quality Clothing is expected to be set up 1in Thanh Hoa,
Vietnam in very near future. The Joint Venture Enterprise will be
the first of this type in Thanh Hoa province which will certainly
make a great contribution to the economic development of the
province.

It is also worth to mention that this success will encourage

the local authorities and business community of Thanh Hoa
province to promote other project for foreign investment.

Thanh Hoa, 2 April 1993

Director




Dy Ml 'Il.r:'\

ANNEX 4

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

VIENNA INTEKNATIONAL CENTRE
P.0. Box 300, A 1400 Vienna, Austria
Telephone: 211310 Telex: 135612 Fax: 2308272

CONT {ACT No. 93/018P
Project No. DP/VIE/91/010
between the
UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION (UNIDO)
and
THANH HOA FACTORY OF EXPORTABLE GARMENTS
La Van Street, Thanh Hoa Twonlet, Viet Nam

Based on the UNIDO General Conditions of Contract attached hereto as
Ammex A, THANH HOA FACTORY OF EXPORTABLE GARMENTS (referred to as the
"Contractor®), Vietnam, agrees to provide UNIDO all the services and facilities
mentioned in the attached Terms of Reference dated 23 December 1992 (Annex B)
and as per the Contractor’s proposal dated 12 December 1992.

at the total all-inclusive cost of ........ccciiruenennn.. Us$ 12,000
payable as follows:
a) upon UNIDO Vienna’s receipt of acceptance of

the signed Contract .... .......c.cicovvenevennene .e... USS 7,000

b) upon UNIDO Vienna’s acceptance of the Final Report,
in English, in 3 copies, in order to be received
by UNIDO Vienna, not later than four (4) weeks after
completion of the mission, and at the condition of
UNIDO Vienna's receipt of the signed Contract ....... uUs§s 5,000

IN WITNESS WHEREOF, the Parties hereto have executed this Contract.

THANH HOA FACTORY OF UNITED NATIONS INDUSTRIAL
EXPORTABLE GARME ) DEVELOPMENT ORGANIZ)

. Kohonen, Chief ,‘ J

) ontracts Section

General Services Div,

La Van Street
Thanh Hoa Twonlet
-Viet Nam

pate: & ek 4995,

Enclosures:

Annex A - UNIDO General Conditions of Contract
Annex B - Terms of Reference dated 23 December 1992

P.0. Box 300
A-1400 Vienna
Austria

bate: m“w (442




23 November 1992

PROJECT NO. DP/VIE/91/010

PROCESSING OF HIGH QUALITY CLOTHING
TERMS OF REFERENCE

1. BACEGROUND

1.1 Project Screening
1.2 Institutional Framework

2. JOINT-VENTURE COMPANY FOR PROCESSING OF HIGH QUALITY CLOTHING

2.1. Project Outline
2.2. Project Background
(- 2.3. Objective of UNIDO"s Assistance

3. SCOPE OF EXPECTED ASSISTANCE

3.1. Output
3.2. Activities

4. TIMING




1. BACKGROUND

1.1 Project Screening

- The project was identified in the frameworx cZ the
Investment Forum. organised by UNIDO with the support oi the
SCCI, neld in March 1991 ir Ho Chi Minh City.

- A project vrofile had bveen prepared accerding to

UNIDO s methodology outlining the most important elements cf the
investment.

- Meetings were held between Thanh Hoa Garment. the
Vietnamese sponsor, and several Taiwan counterparts focusing on
technology, market prospects and financial elements.

- As the partners envisaged implementing the project in
the form of a joint-venture following the Law on Foreign
Investment in Vietnam  they requested UNIDO to extand them
assistance to organise a mission to Taiwan of the Vietnamese
partner to finalize all relevant documents such as the JV

contract and JV charter as well as to inspect machinery and
secure financing.

1.2 Institutional Framework

Article 36 of the Foreign Investment Law provides for
the establisnment of Foreign Investment. This provicion was

0
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reinforced by an implementing Decree No 139-HDBT issued by the
Council of Ministers on 5 September 1988, to regulate in detail
the execution of the Foreign Investment Law, which stipulated
the creation of a State Committee for Cooperation an¢ Investment
{SCCI1; for the purpose of managing and administaring all direct
foreign investment in Vietnam. The establishment of t

was ratified by the Council of Ministers in March 1989, and it
commenced operations in June of that year. From € February 1991

the Decree N 139/HDBT was replaced by Decree N  28-HDBT.

The SCCI is conceived as in inter-ministerizl bceby
-esponsiblefor coordinating the activities of all the wvarious
official agencies invclved in promoting, appreving, facilitating
and implementing foreign investment. It thereZcre Dbrings
together representatives of the Ministry of Finance, <he Szeate
Bank, the Ministry of Commerce and Tourisnm,
for Science and the State Planning Committee. It represenis the
final decision making bd&y in approving ané rejecting Icreign
investment proposals and consists largely of lawyers and

industry specialists, whose principal functions may be
summarised as follows :

- To provide guidance and &zssistace ifcr ZIcreign and
Vietnamese iirms engaged in the negotiation of joint-ventur
co-operation contracts, and for foreign firmes wisning ¢
lr:tablish wholly foreign-owned enterprises in Vietnam.

®
p
f.

- To provide foreign investors with an understanding of
Vietnamese laws and regulations and to help foreign investors
overcome any problems that they may encounter.

- To examine, evaluate and approve foreign investment
proposals involving both joint-ventures wizh :

o TCmEETLC

corporations and whclly foreign-owned enterprises.

~ To determirne investment priorities anad grant
preierential conditions to foreign investmen
favoured sectors.

in

(4]
3]
'y
o]
o
L1y
0
ct
)

~ To monitor and supervise the operation ¢f entercrises
involving foreign capital investment.




- To analyze the economic Consequences of direct foreign
investment.

2. JOINT VENTURE COMPANY FOR THE PROCESSING OF
HIGH QUALITY CLOTHING.

2.1 Project Outline

- Project number : VIE/:7/90 - 08
‘ - Project title : Processing of high quality clothing
~ Site : Than> Hoa town, Vietnam
- Production : 3,000.000 pcs/ vear
praducts

- Total investment : USD 1,880,000
Foreign party : 46%
Vietnham party : 54%
- Vietnamese partner: Than: Hoa factory of Exportable
Garments (Tnhanh Hoa Garments).
- Taiwan partner : St Peter Textile Co. Ltd.
- Type of cooperation envisaged : Jcint-venture.

2.2 Project Background.

( - Thanh Hoa Garment is specialized in producing various
kinds of garmeng. such as shirtgr jackets, dress, overzlls, ete.
and owns 1,500m of industrial buiding equipped with machinery
from, the former USSR, the former west Germany anc Japan.

- Thanh Hoa Garment s annual production presently stands
at 1,500,000 products/year.

- Products : The project foresees enacling the
Jcint-venture to obtain the most up to date technology anc
machinery from Japan so as to be able to produce garmentes to
world standard.

- Market Prospects : The procuctg wili be marketec in
Europe middle East.... where the Taiwan partner will De




responsible for the distribution of these products.

2.3 Objective of UNIDO s Assistance :

To assist Thanh Hoa Garment in finzalizing the zerms of a
Joint-venture with ST. PETER. This will involve the complation

of a project report and signature of the JV contract and JV
charter

3. SCOPE OF EXPECTED ASSISTANCE

3.1 Output.

The output will be a project report outlining investment
costs., machinery to te purchased, engineering lesyout. prziuction
pProzZramme, market strategy and financial outlay.

3.2 Activities

The Vietnamese partner will under:iecke a mission tc Tziwan.
This mission will »probably last 10 ceys at the beginning 1993
and ccnsist of 5 Tharnh Hce Garments representatives :

- Director, Thanh Hoa Garment.

- Expert on financial and market analysis.

- Expert on foreign investment.

- Translater iu English.

- Expert on Technological analysis.

4. TIMIMG
- Approval of the budget /Award : A
- Organization of the delegation
ané completion of the mission : A + 20 days
- Preparation of the repeort : A + 36 davz
5. REPORT

Three copies of the Final Report, in English, sill be submitred to UNIDO/Contract
15 days after completion of the mission.

0
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ANMVEX 2

JOINT VENTURE CONTRACT
— Pursuant to the Law on Foreign Inveatment in Vietnem
and relnted legal docnments 3

_Tn sccordance with tho Memorsndum signed on the day of
AG. 15 1992

It ia today, the dsy of AR 18 1993, the two parties
including

+ Vietnemege Party : Thanh Hoa Export Tailorins Enterprise;
AMAreas : [e Van street, Thanh Hoa townlet.
Tel : 52.229 and 52.6708
Reprecented by Wrs HUGUYFN THI HAI, Mrector.

+ Paiwan_Party t ST.PETER Co, Ltd.
Addrenar 112 Section 2, Chung Shen North road, Taipei,
Taivan.
el ¢ 702) S56151RR-9.
Feiv . 2n762 STPRTrR PATPRT.
Fay + ‘02) 571-7504.
Roprecorntad by Mr PETWR YEING, Mannens Director

nfloy the negotiations have agreed to sign the “ontract of
follovwing terms and condikione o

Article 1 : To eatahlizh n joint venture entavprise
in Thanb Pon pl‘OVi nce to prodnne tthe rxportable carment at
the ncele of 3 milliona pes Der year.

Artiole 2 : Meme of the joint vent:ire anterprise

JOIAT VERTMME ENTERPRISE FOR FROCESSIRG OT HIGH CIOTHING
THANH HOA - TAIWAN

International tradine neme @
THATAY GARMENT

S3te ¢ Le Van ntreot, Thanh Hoa toamlatk,

Article 3 : 'The joint venture snterprine operates in




the form of a 1imited resporsitility company, having the
juridical personality in accordance ¥ith the Yietnamese
lawg, In its activities the Enterprise ohserves the laws
of the Socislist Republic of Vietram and the stipulations
of this Contrect, the Tharter of Compszy 2nd the2 invest-
ment licence.

Ariicle 4 : Invested capitel,

- totel invested of the Company : Uus» 1,880,000

Fixed capitel « UsSD 1,280,000,
Floating capital Usp 600,000.

- Legal capital : Usp 1,880,000,
of which the Vietnamese funds USD 1,006,000, covering 54%.
the Teiwan party funds USD 874,000, covering 46%,

Mechinery, transport means and technologicsl equip-
ment funded by both parties in the legal cepital are valued
in accordance with the internatioml price current (if im-
pvorted) or with the Vietnamese merket price current (1¢
purchased in Vietnsm) at the time of funding.

Article 5 : The funding of iegal :eci®el is to »2
comple ted 01 month after the recep®ion of investment 11i-
cence,

Article 6 : In case of recesity the legal capital ~1!
be raised by adding the profit of Enterprises or by mobili-
zation of additioml funding from each party.

Acticle 7 : The term of joint venture i3 1S jenra
counting from th: date of investment licancing.

Article 8 : Termination of Contract,

The two partizs have agreed upor “h2 following %ar-
mination of Contract :

- To set up a Liquidating Board as per ‘the 3tatuns
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of the joint venture enterprise.

- To share the ngsets of the joint venture enterprise
with the two parties by proportion of cavital funding; or
tc aszign the assets of one party to the other.

Article 9 : Responsibilities of eech party.

1- the Vietnemese party :
- to comply with the legal formalities ip Vietram :

apply for the construction licence, power and water supply,
export registration, etec.

- *0 acquire gufficient aree for the ectivities cf
the joint venture enterprise,
2~ the Taiwan perty :

- to provide with machinery and equipment, spare

parts and suxiliaries, raw material to meet the production
requi rements,

-~ to train the technicians-workers.

- %o assure the consumption of a8ll the exportable
products,.

Article 10 : The prcducts of the joint 7enture enter-
orise are rlanned to te consumed as follows :

- for Vietramese market : 20% - 30%,

- for export : 80% - 70%,

Article 11 :

- The joint venture enterprise opens its account nf
Ti 2tnamege and forsign currency at TINTCCMRBANK,

-~ The joint venture 2nterprise uses annccountancy
system in sccordance with the accountancy and fipnapce sy3-
tem 2f Tiatpam,

- Period of depreciation :

+ Depreciation of land and building : 15 yesars,
+ Depreciation of machinery and equipment : 5 years.
+ Depreciation of transport means : 5 years.

- The propoxrtion of raising various funds of the isint
7enture enterprise is defined by the Mansging Board ny r-r
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the regulstions of the Law on Foreign Investment in Vietnam,

Article 12 : The fiscal year begins from 1 January
and ends by 31 December eech year except the first one which
begina from the date of official operation of the joint ven-
ture ent rprise and ends by the 31 December that year. The
anpual ‘and scheduled settlements are to be done according
to the regulations of the State of Vietnam.

Article 13 :

- The joint venture enterprise and the foreign perty
are responsible for ‘he fulfilment of financizl obligations
before the State of Vietnem as stipulated in the investment
licence,

- The profits and risks of joint venture enterprise
are to be shared with both partieb by the proportion of legal
capl tsl funding of each party.

Article 14 : The assets of the joint venture enter-
srise are ensured by the Vietnam Bnsursnce Company (BAOVIET).

Article 15 : Mansging Board.

The Wenaging Board of the Jjoint venture enterprise
consists of § persons, of which 3 Vietnomese and 3 Taiwen
members.

The Chaimman of Managing Board is nomiaated alterna-
tively every five years,

The tasks and the rights of Managing 20srd are defined
in the Statutes of jo2int venture enterprise.

Article 16 : Directorate,

The Directorate of joint 7venture 2nterdrise zonsiis’s
nf 3 persons, Generasl Director is 8 Vietnamese; the firat
Deputy General Director is a Taiwanese.




The rights 2nd the responsi»ilities of Directorete
are defined in the Statutes of Joint venture enterprise,

Article 17 : The 3disputes, if any, are gettled by
amicable negotietions, In case of unsolvable problems the
dispute #ill set forth to the Vietnasmese Zconomic Arhitra-
tion or international arbitration. The decision of the
arbiter is the finsl obligatory one for both parties.

Article 18 : Termipmation of Contract and dissolution

1. The dissolutisn of joint venture sntarprige is *o
be done 33 ner the agreemsnt »y both partiasg in accordance
with the Statutes of jolat venture 2nterrrise i1nd nuat He
apcroved by the 3CCI,

2, BEither party has the right to notify the osther of

the diacharge from its responsibilities in the Contrmct in
cage of sne of the fhllowing .

+ The joint venture enterprise is not able to contiaue
the Contract because of the serious losses.

+ Either party violates its engagements or the 3t!pu-~-
lations »f the Contract which leads to the serisus aconomi-
cal losses of the joint venture enterprise.

3. The joint venture contract expires in case of one
of the following :

- The Arbiter mentioned in Article 17 announces the
termination 5f contract,

- Tvo parties agree upon the digche rge from the eon-
tractual respongsidilities which is accepted by 3CCI,

- The term »f joint venture expires.
- 3CCI withdraws the investment licencs,

Articl2 19 : Amendment %o the contract,

r3

he pregent Zontract may be amended =2fter the writing
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agreement by both partizs which must be approved by SCCI.

Article 20 : Other conditions and =2rms not mentioned
in this Contract will be executed by two parties as per
the current -regulations related to the Law on Forelgn In-
vestment in Vietnam.

Article 21 : Validity of the Coutract.

This Contract comes into force from the date of appro-
7al of investment application by SCCI Vietosm in the form
of investment licencing.

The present Contract is done in 10 esxemplars in Viet-
namege and English of the same legal validity.

REPRESENTATIVE FROM REPRESENTATIVE FROU

TAIWANESE PARTY VIETNAMESE PARTY
ST. PETER TEXTILE CO., LTD. P
e
ga;pf B

v

.-




CONTRACT

MAR. 22. 1993
Retween - THE THANH HOA EXPORT TAILORING ENTERFRISE
Add : Lam Son Precinct. Thanh Hoa Toun. Vietnam
Tel @ 52-608

Hereinafter refered to as party A

And  : St. Peter Textile Co.. Ltd.
St. Fone Garments Co.. Ltd.
pdd - No. 117, Sec. 2 Churx Shan K. Road.
11th Fl.. block F. Taipei. Taiwan
Tel : (02) 5616188
Fax : (02) 5717604
Hereinafter refered to as partv "B”

fn this day Narch 22. 1993 in Taipei. Taivan. both parties agreed to conclude contract
wiar the following terms and conditions :

A. COMMODITY AND PRICE :

1. YIU LIH TABLE FOR STEAM IRON MODEL YP-130AH-R : 3 sets.
Unit price : USD995.00/set CIF Haiphong. Vietnam

2. YIU LIH TRON MODEL YH-6 : 3 sets.
Unit price : USD125.00/set CIF Haiphong. Vietnam

Total amount : USD3.360.00 (SAY TOTAL ANOUNT U.S. DOLLARS THREE THOUSAND THREE
HUNORED SIXTY ONLY.)

R. QUALITY AND PACKING : All equipments are up to international export standard of
manufacturer and export packing.

C. DELIVERY : The seller must ensure the arrival of goods at Haiphong port before the
first order from Party "B” will be stard production.

D. PAYMENT : The payment will be settled by deduction from the garment proccessing fee
in three months prior.

binding to both parties.

This contract is made in English in 04 copies. each partv keep 07 copies vith equa!l
alidity for 1593,

Done in Taipei. March 22. 1993

IIF. THANH HOA EXFORT TAILORJNG ENTERPRISE ST. PETER TESTILE COMPANY LINITED

/
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ANNEX 4

CONTRACT

HAR. 19, 1992

THE THANH HOA EXPORT TAILORING ENTERPRISE
Lam Son Precinct. Thanh Hoa Town. Vietnam

52-508

Hereinafter refered to as party "A”

St. Peter Textile Co.. Ltd.
St. Fong Garwents Co.. Ltd.

No. 112. Sec. 2 Chung Shan N. Read.
11th F1.. block F, Taipei., Taivwan

(02) 5616188
(02) 5717604

Hereinafter refered to as party "B

it has been agreed to sign this contract for processing garments under the followine
conditions :

A. COMHODITY
R. QUANTITY
. FRICE CMT

+ Winter Jackets of different stvles. ,

: 50.000 pes. o

: USD2.40 per pc.
USD2.65 per pc.
USD2.70 per pec.
USD2.95 per pc.

.

for T/C winter jacket.

for Kicro fibre winter jacket.
for T/C and Nylon DBown jacket.
for Micro fibre Down jacket.,/

N. QUOTA : Quota to be supplied total quantities of 50,000 pcs of FEC quota cat. no. 21
for Ladies” + Children's jackets by Party "A” which are under this contract
for export jackets to Germany must he guaranteed.

Party "B” will pay the quota charge of USD0.20 per piece to Party "A". ,

F. DELIVERY : If the fabrics/accessories arrive at Haiphong port in delay, garment
shipments will be extended accordingly (A1l shipments from April -

August 1991). /

1. For fabrics/accessories : Party "B” will suply free of charge sufficent/

complete materials/accessories production
schedule agreed by both parties. (Above shipments
are CIF Haiphong and/or Neibai Airport). 2.5% for
paterials and 3% for arcessories will be added
for natural wastage duting wass production.

7. For finished garments : Party "A” will deliver finished garments on terms

FOB Haiphong port and/or Noibai Airport / in accordance
with Incorporated terms 1990. Futher details of
garment delivery will be found in annex attached to
this contract.

F. QUALITY : The quality of ready-made garwents should be in conformity with counter-
. camplan panfirmed by Partv "R” hefare prnductinn
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. PATRTNG/HARKING : See technical dncuments.

. INSPECTION : Fartv "B” representative or sombody anthrised by Party "B” will inspect

" TECHNICAL

INFORT PROCEDUCES OF NATERIALS AND ACCESSORIES : Partv "A” must claar the Import
customs and deliver the container into factory within 3-5 days after streamer
arrival in Haiphong Port.

. EXPORT PROCEDURES OF FINTSHED PRODUCTS :

-
[4

1

‘. STYLES / COLOURS / PATTERNS / BRAND LABELS : All styles / colours / patterns / brand
lahels must be exclusive for Party "B” and Party "A” is fullv responsible for
Party "B” exclusive right. and not to copy anv ideas of stvle / colour /
patterns / lahels from Party "8".

I GPECIAL CONDITIONS : This contract is strictly subiect to Party "A” quality standard
which is acceptable to Party "B”, and Quota arrangements as ahove wention.

. In case of any problems occurring in Hairhong or Hanoi Airport, Partv "A”

. Al forms of export C/0 on form A-Export licence will be supplied by

- PAGE TWO -

Party "B” will pay by T/T covering the processing charge in favour of
The Thanh Hoa Export Tailoring Enterprise. after garments shipped and
accepted by Party "B”. But Party "A” have to infarw the exact account
number and remittance bank’s details to Party "B” hefore first pavment.

the garment during production and before shipment. and have res-
ponsibility together with Seller to imediately solve any problem arising
out of the contract execution to avoid inteference with production and
delivery scheedules and Party "A" has respansibilities to make a good
guality garment.

Partv "B~ have to providtmeals and living room for ihe inspector of
Party "A". also have to pick up the technicians of Party "A” froms Hanoi
to Thanh Hoa and send them back to Hanoi by car daily.

SPECTFITATION : All the required technical requirements such as paper-
partterns, markers. original samples, sewing instructions.
ect. Will oe sent by Party "B” to Party "A™ at least
15 days prior to production of garments.

Party "A" will arrange all export documents including C/0 & export licence
from Party “A” within 3-4 days before steamer’s closing date.

mist settle at once all problems at port.

Party A" will get ready Invoice / Packing list / C/0 / form A-export
licence for Party "B” to sign for confirmation of payment to Taipei office
within 2 days after steamer’s closing date.

Party "A".
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n. CL TN AND ARBITRATION :

1. Party "A” will check materials/accessories on their arrival at its ware
houses. In case of shortages/or defect in materials/accessories. Party
A" will advise Party "B” in writing within 07 davs from discovering date
of above mistakes and al<o send Survey Report to Party "B” within 15 days
after receint date of these goods. Partv "B" should supply Partv "A" with
required sufficent materials/ accessories for shortage replacement on time
to ensure continuity of production.

7. Party "B” will inspect garment on their arrival. If it proves shortage of
zoods or unconformity with the samples already confirmed by both parties
prior to production, a claim will be lodged by Party "B” within 15 days
after receipt date of finished products.

1. Claims and disputes, if any, should be settled in amicable weys betueen
both parties. If no settlement can he reached within 30 days from the
consultation. each party is to submit these problems to Vietnam Foreign
Trade ArbitrationCommittee relating te Vietnam Chamher of Commerce and
Industries for settlement. This Committee’s ‘decision will be final and
binding to both parties.

This contract is made in English in 04 copies. each party keep 02 copies with equal
lity for 1993.

Done in Taipei. March 19, 1993
"HANH HOA EXPORT TAILORING ENTERPRISE ] ST. PETER TEXTILE COMPANY LIMITED




