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Inaroduction

The Seminar Series is the result of discussions which took place following a study,
completed by UNIDO's Regional and Country Swidies Branch, of manufacturing
technologies in Aftica, with an emphasis on the leather and textile sectors. A method
was needed to make use of the information provided by this study, in a cost effective and
far-reaching manner. The New Technologies Unit of UNIDO suggested a series of
seminars on manufacturing practices combined with consultaton visits t a select group
of companies, as a means of reaching a large number of decision makers in a direct way.
Discussions were then held between the New Technologies Unit and UNIDO's Leather
Unit on carrying out a series of seminars, relying on close inter-divisional co-operation
between the two groups. With financing provided by the Industnal Development
Decade for Africa (IDDA) programme, the current Seminar Series is the result.

The New Technologies Unit, part of the Technology Development and Promotion
Division, is the back-stopping unit for the Seminar Series. It undertakes various
promotonal activities, with a broader aim than that of technical cooperaton.
Technological advances in fields such as new materials, manufacturing, marine inustrial
technology, energy and environment technologies bear far-reaching implications for the
business strategies of both developed and developing countries. The Unit's technology
promotion encompasses a wide range of activities designed o provide access to and
intormation on new technologies while assisting in the formation of effective business
strategies. These include the promotion of international and regional centres, like the
Internadonal Centre for Science, a Unitbackstopped project, and a variety of stwdies,
networks and publications.

The Leather Unit, of the Organization's Industrial Operations Techrology Division, is
the group responsible for the project "Regional Africa Hides and Skins, Leather and
Leather Products Improvement Scheme”. It has played a cenwal role in the planning,
development and implementation of the Seminar Series for Leather Product and Shoe
Manufacturing in Africa. The Leather Programme's National Experts are responsible for
all implementation at the local level, while selection of the expert, locations and inputs
on topics have come from the Unit's management. With technical assistance provided
by the Leather Unit varying from $6 - 8 million a year, the Leather Programme is onc of
the largest in UNIDO, with activities taking place across Africa. The five countries to be
visited during the Seminar Series, Sudan, Ethiopia, Zambia, Zimbabwe and Kenya, are
all participants in UNIDO's Leather Programme.

Seminar Scrics — Africa ‘ ‘ ‘ ! UNIDO
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Introduction — Footwear Industry at the International Level

At the inidal stages of cach seminar, the following presentation was made regarding the
international situation in relation t the foorwear industry.

More than 30% of the world s foomwear is manufactured in the Far East, and it could
increase further to 80%. The United States and the United Kingdom are sutfering the effects of
a serious recession.  In Europe, footwear production has almost ceased, in countries such as
Belgium, Sweden, Ireland and Denmark. However, Imly and France, which are high cost

countries, are still manufacturing footwear but on 2 more modest scale.
It is apparent that the Foorwear Industry tends to move to the lower cost countries.

Some of the leading producers are as tollows:

China 2560 million pairs
South Korea 600 million pairs
Taiwan 470 million pairs
Thailand 400 million pairs
Indonesia 190 million pairs

Indonesia manufacturers produce foorwear under licence for companies such as Nike,
Reebok, and New Balance. 86% of outpur is dassified as sports foorwear.

The footwear industry in Europe has suffered as a result of high labour costs. The process
has also begun in South Each Asia, and it is now assumed thar the indusay in Taiwan and
South Korea has also been affected because of high labour costs.

{(SOURCE: World Foorwear Magazinc)
It can be expectad that this is a process that will continue, and will eventually affect more

of the counrries in this area.  The contnent of Africa should now be preparing for thar
cevenrually.




SUDAN
1USS = 128 Sudanese pounds (UN official exchange rate - 2/1993)

Tomo Shoe Factory
P.O. Box 185 Seferian Building

Barilman Avenue

Khartoum, Sudan
3 February 1993

Production Manager: K. Elsheikh Talha

The company, which is privatedy owned was established in 1974. Inidally, there were few
machines, and almost all of dhe operations were pertormed manually. The factory is located in a
wo storv building.

In 1980, a number of machines were purchased for the dasing and making operadons.
All of the machines are kvated on the bottom tloor, and many of the hand operations are
pertormed at the higher level.

The daily production amounts to 300 pairs. The number of people employed ar the plant has
increased to 160, and dhis figure indudes the staft personnel.

Mainly military boots, with leather uppers and rubber or PVU soles are manufactured ar
the plant. A movrasin style wirh gaatskin upper and PVC soling is also produced.

Operatives wages vary from 2800 Sudanese pounds to 2700 pounds per month. This
sum consists of wages, transport allowances, cost of living and production incentives.

It is necessary to import adhesives and some grindery items.  There is no restriction on
foreign currency, bur the finandal situation is difficult and problems can occur.

The plastic last used for the military boots is a two piece last which divides at the torepart.
This creates problems.

Production difficulties also ocqur because of the problems in obmaining machine parts.
Three months may clapse berween the purdhasing and delivery dates. Machine parts for the seat
lasting machine are not available, as the lralian machine company is no longer operanng. Due to
the lack of machine pars, it is often necessary 1o perform some of the eperations manually.  This
siniation can exist for long periods.

Difficulies also oceur on occasions, in obtaining PV soles from local suppliers.

In the closing section, sewing machinists were operating at 2 normal speed (100
performance) withour the use of guides. Ger erally, however, the praductivity is low. This is due
to lack of training and inefficient production methods.  Most operations need to be studied 1o
reduce the handling methads, and o improve the operational processes and layous.

The quality of the products can be improved. Although the military boot does not require
the same fineness as the dassic court shoe, improvements can be made.

The method used for aiting microccllular materials for the heel is wasteful, and
approximately a 1/27 of marerial is lost on each cur. The plastic boards used on the dicking
presses have large ridges, and are nor level. The company has no means of planing the boards.




The adge distance at back scam dosing and top sticching can be improsad. The stitch
length neads o be shortenad. Creased toes and seats require extra work to diminate the creases.
The problems occur due o faulty machines in some instances.

Arntention fo quality details is requirad.

Condusions

1. The training of supervisors is needed, t© enable them to deal with the various
production problems, the elimination of material losses, and to provide the company
with the ability to plan in advance.

2. Changes are necsssary m methods of work flow, handling rechniques, and operational
provesses.  Marerial losses occur because of inefficient curting methads.  Productivity
neads to be increased. Assistance is necessary.

Y

Assistance is needed in relaion o machine maintenance and training.  The
infraduction of a stock control system ter machine parts is required.

(993




Visit to small scale industries

3 Februarv 1993

An assevtation of shoe manutacturers exists for the small scale industries. 1rwas starad thar
behveen 260 and 400 of such units are operanng in Khartoum and surrounding areas. The
small companies operate in private houses, in rentad buildings, and at the market place.

The assoviation purchases the matenials, and the small companies obram the materials
from this source. In some instances, the materials are purchased by the companv.  The
assodiation is often responsible for the dismibution of the tinished products.

Two companies were visited. They are lovated in a large rentad building, which has been
partiioned off info a series of small workshops measunng 13 by 13 mefers.

The grading of patterns occurs manually, and there are varianons in the methods usad.

The daily manufacturad production toral in the first company amounted o 125 pairs of
men's shoes. There are 20 people emploved, although this number can be raduced o 8, when a
shortage of orders ovcur. Twenty five pairs are lasted manually by each group of three people.
The group consists of an experienced man, with the assistance of two voung men, who are
usually relared.

Curming is performed manually, and a number of flat bad sewing machines were used tor
the sewing operations.

A borrom reughing machine and sole press were also available.

Thie sevond workshop visited, also manutactured men's shoes with rubber unie soles. Un
accasions, women's footwear is also produced. Twenty people are emploved.

Machinery in this unit induded an atom hvdraulic press, a skiving machine, five sewing
machines incuding swo post npes. Roughing and sole presses were also iy use.

Hand stirched moceasins are manufactured in small amounts.  The sofrer material had
been imported from Egype, and the quality was high.

Pieve work payment systems applied in both unirs, and in some areas, wages in excess of
1000 Sudanese pounds were being carned per month.  However, this amount was available for
cach group of three, which as stated earlier, includes the senior operanive and rwo mainees.

Congusions

1. Ir would appear thar the small scale indusery is extremely active. Iris now evident that
it is competing e some instances with the mediim sized indusrries.

2. The qualiey standards were aceeprable, bur extra work was required in the final srages
to achicve the grade. Assistance is required in this arca.




' Khartoum Training Centre

4 Februaryv 1993

The Training Centre has now completed the tirst UNIDO Design and Parern Cumting
Course. The four week course induded work on men's, ladies and children’s styles.  Sandals
and moceasin type were also induded. A variety of finished shoes were presented.

The Minister of Industry, Dr.-Tag elsir Mustafa, presented the certificates to the students
at a spevial ceremony organized for the occasion.

It is anticipated that a number of such courses will be organized in 1993.

There is a nead tor the Sudanese footwear industry to train operatives in all departments.
The reasons for this situation are threefold:

1. Some operatives, as soon as they are capable of performing a number of operations,
leave to find work abroad in Saudi Arabia and other countries, because of higher
earnings in those countries.

2. Some operatives establish their own footwear business in Sudan.

There already exists a scarcity of rrained labour within the foorwear industry.

~d

4. OQperative maining courses are required for the cuming, dosing and lasting
departments.

Management training courses are also required for supervisors, middle and senior
management.




Sata Shoe Factory,

Haj Yousif Maigoma Street
Khartoum, Sudan

3 Februarv 1993
Managing Director Mr. LA Yousit

The company was initially set up by Bara, but since 1986, has been under government
ownership. However, it may be privatized in the future, and negotiations have been ongoing tor
some fime in this area.

The produstion is comprisad of army military boots, men's cosed canvas shoes, ith
onged slippers and ladies plastic shoes. It was stated that berween 2500 pairs and 3000 pairs are
manutacrured daily. Three production lines are in operation, and 80% of the production relates
to military boots.

Operarives obtain 2 minimum of 30X Sudanese pounds per month.  They also reveive
free transport, medical facilities and a tinancial bonus.  The rate of bonus Jdepends upon the
profitability of the company.

There are no problems in relation to upper materials, as the stock availabie is sutficient for
the next three months.

It was stated that many of the machines are now in an obsolete condinon, due to the
difficulties involved in obtaining machine parts.  Some of the machinery also newds to be
replaced. Those probiems have resulted in a reduction in productiviry.

It was not possible to examine the manutacturing process in detail due <o electricity supply
problems.

Conclusions

Many of the operatives have been employed by the company for many years and are
extremely skilled. It would serve as a strong base to begin with if privatization occurred.




ETHIOPIA
1USS = 5 Birr (UN official exchange rate - 2/1993)

Anbessa Footwear Company,
9 February 1993

Managing Director Mr. G. Tefera
Production Manager Mr. 5. Kebede

The company is now producing an average of 8000 pairs per week.  Originally, they were
producing 10,000 pairs weekly and during that period, the major part of the manufacured
ourpur consisted of military and working boots.  The toral ourpur was sold 10 army and
government agengies.

The situation is now somewhat different. The company is selling on the open market and
to government retailing oud ts.  There has been an increase in the number of Jesigns being
manutactured.  Currenty, it amounts to fourteen, consisting of men's, ladies” and children’s
shoes.

The stock situation is high. There are 80,000 pairs of completed shoes, which amounts to
ten weeks manufacturing time.  In the leather store, there is a stock of 224,000 sq.tr. which is
equivalent to tourteen weeks supply. Some of the material has not been used recendy. It is srill
nevessary to order material for some of the currenr orders.

The workforce amounts ro 408 operatives. The administration section employs 200,
which makes a rotal of 608 employees.

The layout tfrom dicking to boxing is extremely good, which enables the work o move
treely from section to section.

A rmaining programme is required tor the cutting section.  The manager discussed the
curvent problems, and presented some details in relation to the leather material losses.

No. of pairs Material Required Material Used sqtt. Loss sqft.
Sqi
1330 2458 2624 166
700 944 1302 338
1740 2707 3783 870
1260 1858 2716 858

In many instances, the quality of the material is poor, and strerches readily.

In the dosing section, linings, panes, and vamps are applied with adhesive and amached
prior to sitching. The average performance rate at closing is about 85 1o 9Q.

A training programme is necessary in this area to train the stitchers to sew withour prior
atachment of the components, and to icrease the speed with improved qualiry.

In the lasting and marking department, there are problems in relarion o machine parts,
and machines thar are nor functioning properly. It was also suggeseed thar extra machines are
required in specitied areas. Details were given to Mr. Berg, of UNIIXY's Leather Programme, on
his last visit in November 1992, ‘




It will be nevessary to improse the qualine of the shoes. There are quality problems ar
cuming, Jdosing, lasting and particularly i the shoe room secrion.

It is suggestad thar assistance is recaired in refation o the introduction: of a Quality
Contrdd programme.
Conclusions

1. Training assistance is requirad in all of the departments.  Material savings, improvel
production methods are recuized.

2. A Quality Conrrol programr:. newds fo be introduced.

3. Mechanical problems trequendy occur.  Training assistance is required in the
Engineening area.

4.  The current output is inadequate in relation to the size of the labour torce.




Manpo Company
9 February 1993

Production Manager Mr. W. Tirunch

The company is part of the Ambessa struvcture, although it is simated on a ditterent
lovation and operates independendy.

There is a capadiny for 1200 pairs of dosed uppers weekly tor men's fadies” and children’s
shoes. The materials are obrained from the Ambessa Leather store.

The company also manutacures 230 to 300 pairs of men's and children’s shoes. Fourteen
operatives are emploved on this rrack.

It is intended that the export of dosed appers to die Middle East and other toreign oudets
may oveur eventually, and assistance may be required in this area.

The dlicking deparmment is highly mechanized, with 14 cutting presses. Ir was stared thar
matenial savings oceur in this section.

I the Jdosing section, 89 people are emploved with 19 in the preparing section and 70 in
the sewing section. There are 6 skiving machines and 70 sewing machines. There are no gudes
or knile arrachments on any of the machines.

Pancls, appliques, linings and vamps are combined prior to stirching. Training is required
to enable the stirchers £y sew the components without the prior combination. It is also nevessary
ro improve qualiy and 1o increase productivity. This is necessary to ensure thar they will be
compxrifive in both qualiry and price in foreign markets.

Condlusions

1. Assistance s needed in rerms of quality, method snidy and increased  producniviry
performance.

2. ir will be necessary 1o obrain a foreign parmer and outer 1o enable the company ro

expand.
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Data Rapid Sole and Shoe Company
10 February 1993

Chairman Mr. V.S, Avakian
General Manager Mr. T. Afework

The company manufactures about 200 to 250 pairs of men's and ladies” shoes per week.
The company is attempting to produce good quality shoes for the local and export markets.
Unfortunately, due to problems, few shoes were being produced during the visit.

The outside marerials indude box calf, softee sides and goat skins tor the moccasin types.

Three different shoe styles are manufactured weekly. Five difierent last shapes are used.
The owner also designs the shoes and has one assistant. The daughter of the owner has now
almost completed a three year course in design and shoc manufacturing in laly. The CAD
system has been included in the programme.

Currently, sixteen people are employed. In the dicking department, cutting is performed
manually.

In the dosing department, the following machines are available:

6 flat bed sewing machines
I post bed sewing machine
1 «ylinder arm sewing machine
2 twin needle sewing machines
2 skiving machines
17 Cross-stitching machine

An Adler moceasin machine (205-NAl) has been purchased, but to date, they have been
unable to operate the machine.

There are two lasting machines in the making section:

1. Torepart lasting machinc (Molina Bianchi)
2. Waist and seat resting (Cerin)

Both machines have mechanical problems, and shoces are also lasted manually. There are
also problems associated with the two station sole press, and one pad is nor functioning.

The owner has invited an Iralian technician to join the company for a three months’
period.

Orders for the following machines and equipment have also been placed and are due in
rwo months’ fime:

Pattern cutting machine
Clicking press
Perforaring machine
Folding machine

Insole arraching machine
6. Back forming machine
lLevelling machine

VIR -t e

-~

10




8. Brushing machine
9. Sole press

1Q. Panel rimmer

11. Conveyor (14x6x14)

The company also operares a sole and insole manufacruring plant.  Heels are also
produced. The following machines are available:

Atom 888 press
Spliting machine
Bruggi rounding machine
Reducing machine
Sole cementing machine
Arach rands
Bruggi reducing machine
Inking machine
Trimming machine

. Cupping

11. Sanding

12. Direct injection sole moulding machine

LSRN R
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Conclusions

It is suggested thar in the second phase of the project, technical assistance could be made
available to this company.




Eastern Shoe Company
10 February 1993

Manager Mr. A. Ghenna

The company manutactures 730 pairs of men's and ladies” shoes per week. The price
range varies from 0 o 73 Birr tor men’s PVC, 65 to 80 Birr for leather and 33 Birr tor ladies.
Thirty people are emploved and one supenvisor is responsible tor the unit. The  ouders  tor
manutactured shoes indude four wholesale establishments.

There are problems in ferms of obtaining material for increasad production. A large
percentage of the leather production of the country is exporred and there are difficulties in
obtaining extra material tor home consumption.

The company is also prepared to export shoes, and recendy an order was obtained from
the Yemen tor 2000 pairs of men’s and ladies’ shoes. Sandals are also induded in the order.

There are three handcutters and one press cutter emploved. Material savings are generally
goad when using 1st and 2nd grades. Difficulties ovcur when cutting 3rd and 4¢h grades.

In the dosing section, all of the materials are combined prior to stitcching. Lining patterns
are rather large, and material savings can occur, if the linings are reduced to 1/4" below the
lasting edge. Productivity is generally about 75 to 80 performanc.

In the lasting section, all of the shoes are handlasted. Six people are emploved, and they
pertorm the operations from insole attaching to lasr slipping.

The insoles are oo large, and it is nevessary to trim the inscles from toe to seat. Marerial
savings can occur if the correct shapes are obrained. The quality will also improwve as the hand
rimming produces a rather ragged edge. Since the linings are flush with the lasting edge, it is
necessary to apply adhesive to the lasting edge of the lining and the upper edge. Two
applications will not be necessary if the lining is shorter.

A number of tacks are inserted on the upper during lasting. It is not nevessary, and in
effect damages the upper.  The lasting allowance is excessive, and in some instances is over 17,
This can be reduced ro 1/2". Financial savings can occur as a result of material gains. lIr1s also
suggested that if all of the modifications ocaur, an increase in production torals should occur ar
lasting.

During the visit at the manager's request, the operatives had an opporunity to view the
video recording of cosing machinists operating ar 130 performance.  In the film, uppers and
linings were not combined prior to stitching, and thread cuming techniques were also
demonstrated.

Conclusion

1. During the 2nd phase of the project, it is suggested thar rechnical assistance is made
available ro the company.,

12




ZAMBIA
1US$ = 398Kwacha (UN official exchange rate - 2/1993)

Extensive visits fo the Zambian foorwear companies by the consultant had oaurred in
May/June 1992, Consequendy, it was not necessary ro carry out indepth studies.

Bata Footwear Company
Mukwa Road
Lusaka, Zambia
17 February 1993

However, on 17 February, the consultant again visited the Bata Footwear company.  The
visit was arranged to enable the four Bata participants at the seminar, to discuss with the
consultant the problems thar they often encounter.  Those problems were related to some of the
topics discussed at the seminar.

Universal

It was not possible to visit the Universal company as this manufacturing unit is not
currendy operating.

Kamra Footwear Company
Mukatasha Road Plot no. 7242
Lusaka, Zambia
17 February 1993

Owner Mrs. Maine

Mcuting with Mrs. Maine ar Kamra Footwear.  This was really a courtesy call, as the
manutacturing unif is not in operation at the moment. Difficulties have arisen bevause of sole
shortages.  However, Mr. Mulenga (Manager) is currendy in South Affica tor the purpose of
purchasing sole units and resin sheeting. It is anticipated thar the company will begin
manutacturing again when the sole units are available.




Bim=zi Lud
18 February 1993

Managing Director Mrs. Mwanamwambwa
Mecting with Mrs. Mwanamwambwa at Bim:i Lal and this was also a courtesy call.

An increase has acurred in the production of footballs. The quality of the leather from
Bara rannery has improved. However, a more waterproof material is stll required.

Material prices are increasing rapidly due to infladonary processes.  To offset this
tendency, the company infends to evaluare the quality of hides in the rural areas in relation w the
manufacturing of handbags and upholstery.

The company is suggesting that it may be possible o purchase hides from farmers and
villagers in the areas where UINIDO has improved quality standards. The company would
collect the hides. Discussions with the SIDO tannery are taking place in relation to the tanning
process. The company suggests thar consequendy, a reduction in leather prices can occur. The
national expert will contact the Leather Unit in Vienna, as financial assistance is being sought.

It is anticipated that in the near future, the company will discuss with a Korean

manufacturer the concept of manufacturing leather jackets and upholstery in Zambia, for the
export market in Europe.

14




ZIMBABWE
1US$ = 6.7Z$ (UN official exchange rate - 2/1993)

G & D Shoes
24 February 1993

Managing Director Mr. Alan Feigenbaum

This company has made Jdramatic strides forward in the past decades, and full credit is due
o the Owner and Managing Direvtor, Mr. Alan Feigenbaum and his management ream. Their
energy, drive and roral dedication have achieved remarkable results.

The company produces between 8300 and 8000 pairs per day. The production mix
indudes sports shoes, men's casuals, ladies casual and fashion shoes and a boot range.

Approximately 80 ro FOQ designs are produced per season.  The number of people
emploved amotnts to Y65,

The manufacturing unit is divided into different production unirs, bur during the rather
short visit, it was possible ro visit the ladies section only.

In this plant, 3500 pairs are produced daily, but part of the production total is pardally
manutactured, and this type is exported.

Almost all of the work is handaur in the dicking section.  Although the curters’ nickets
specity the amount of material required, the amount of material received by cach currer is not
recorded.  Although the amount of material used by the deparmment is recorded, there is no
recording of the amount used by cach curter. [t those recordings were made, it would be possible
1o praduce a weekly reporr, which would idennity the marerial gains or losses produced by each
cutter. A computerized programme can be prepared for this process, which can also highiight
the different material gains or losses. Such a programme can also identity on which designs, the
gamns or losses are ocaurring. Consequenty, the pattern interlovking properties of each design
can be assessed.

The production planning system has been computerized. However, at this point in fime, it
is not cffective. v was stared that it is often difficult to obtain the computerized prine our of cach
daily inpur.  In some insrances, the work is being manufactured prior ro the arrival of the daily
computerized schedule. Consequendy, it is difficult for the supervisor to plan in advance.

Daily "work in progress™ reports should also be available, which detail de amount of
arrcars.  {t was acknowledged by the MDD that difficulties exist in relation 1o the compurer
programme, and that the problem would be resolved shortly.

In the cdosing department, the amount of work in progress is excessive.  There are too
many boxes of work beside each operative. UUnfortunately, this allows the operarives ro decide
the sequence in which the orders will be manufacrured. It was evident from the ticker numbers
that arrcars were spread over ten davs. There is need tor a dramaric reduction in the amount of
work in progress.

There is a second dosing unir in operation within the ladies section, and steps have been
taken ro reduce the work in progress. The results are excellent, and the amount of work beside
cach operative is minimal.  Consequently in this scction, management are in complete control of
the syseem and order in which work is manutactured.
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There is nead for the inmodunon of operame maming programmes in- some areas.
Linings arc combinad 1o vamps prior to sticdung.  [n one sation of the dosing deparment,
weniy people were emplosad on this operation. It is sugpestad that 2 sarching training
programme is introducad to enable dhe operation to be performad without dhe prior combination
of linings.

There is nead o conventrare on methad stidy, as improvements can be obeained, in many
areas.
Condusions
1. This company has obtained remarkable resules to date. Dramatic strides forward have
been made ower 2 kong penod. Production targets are constandy being achicved, and

producriviey is higher thai one normally encounters in Aftica.

2. However, although the visit was shorr, there was a distinet impression gained, thar
perhaps a peraad of consolidation is now required.

Pl

. lnhouse maining programmes for the staff nead w be intensified in all areas of
management induding prochition control, material control, cost contral, qualiey
control and other management provesses. It is cxremely imporant that the
programme also incudes "On the Job” raming.

4. A maining programme for operanves in the sewing sextion is required, to eliminate the
neud for the combination of components prior to stitching.

5. An intensification of the method study programme is newded. There are many arcas
in which improvements can oceur.

6. The problems, assoviated with the production control comouterized programme need
to be diminanad.

It is recommended that a computerizad programme is introduced in relation to
material usage, which will indwle material gains or losses tor (1) curters, (2) types of
matenals (3) designs.
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Footwear and Rubber Industries Ltd
CNR. Birmingham Road
23rd Avenue West. Belmont
Bulawayo, Zimbabwe

25 February 1993

Managing Director Mr. O. Roubicek
Factory Manager Mr. J. A. Rice

The company manutactures approximately 600 pairs of shoes dailv  Inidally the toeal
ourpur amounted to 2000 pairs daily, but due © the extreme recessionary conditions thar
currendy apply in Zimbabwe, the output has been reduced.

The inflation rate is 35740, and bank interest rates are 30%.  Import taxes are also high.
30% of the materials are imported which indude adhesives, e puffs and counters, shanks,
rubber chemicals, buckles and mims.

Eighty designs are producmd per season and they indude many constnuctions.  Strch
Jdowns, in both suede splits and synthetic materials are produced for the mens, ladies and youths
markets.  The ranges also indude moceasins, satety boots, trainer shoes, ladies fashion range,
sandals and vouths veldrshoen. It is difficult to operate with such a large mixrure, bur nevessary
under the current marketing conditions. There are fourteen different last shapes in usc.

The company has tive injecion mould machines and currendy there is spare capaciy.
They also produce nibber soles and resin soling material.

In the dicking department, there are 13 dicking presses available, and six of them are
currendy in usc.

In the cosing deparment, guides are nex in use, bur all of dhe satchers have been trained
to sritch withour the prior combining of the components.

The lasting and making depasments are conveyorized, and the work moves smoaihly.

There is a2 problem ar sole armtaching, and the time dwell on one of the pads is 9 seconds
onlbv. It was statead that it would be immediatdy correctad.

A qualiv system was inroduced, which has assisted in improving the quality standard.
The dicking deparment quality examiner is now responsible to the dosing foreman, and the
closing examiner is responsible to the lasang toreman, and the final examiner is responsible o
the soles deparment.

The qualiry standard is good, and the company ensures thar the atrention 1o derail is
mamtained.

The company stated thar they will apply for assistance during the 2nd phase of TN
leather and foorwear project.
Conclusions

It s suggested thar of second phase of the leather project occurs, thar assistance is made
available o this company.




RK Footwear Manufacturers Lid.
25 Februarv 1993

Managing Director Mr. Umesh Ratanje
Factorv Manager Mr. Peru Moodlev

The company was previously manufactruring 1300 pairs daily, bur because of the current
recession, the total daily production has now been raducad to 730 pairs. The ranges consist of
ladies” fashions, casuals and mens.

Originally, there were 263 people emploved. but it has now been reducad © 153
employees.

The materialy used are corratal grain sides, suales and synthetic matenials. Eleven
Jitterent last shapes are in use.

The marenial stock position is currenty high, with a value of 2,000,000 Zimbabwe dollars.
The factory is dean, and the production provesses are well organized.

However, there are arcas in which finandial savings can be made.  Material losses and
gains need fo be revordad, and maining is newdad ar autting. The inraducton of guides can
increase productiviny in the dosing deparment.  Training is required 1o ensure dhat the
components can be stitched together withour being previously combinal. It is necessary o
improse the qualire standard.  The stiffener material in use is rather soft and the back part of the
shov is not solid.  Insole shapes vary.  The qualiv of roughing can be improved, and sole
bortoms are not flar. Top lines are not always well defined.

Shoes examined after boxing, displayed a number of faults.  Shoes looked untidy and had
a slightly wom appearance.  Adhesive was visible on the shoes, the soles were marked, and the
top lines looked unridy.

The manager, who is most enthusiastic, was very much involved during the visir.
Condusions

It is suggested, in the cvent of a sccond phase of UNIIXY's Leather Programme, that

assistance is made available o this company, in relation to operative rraining and quality
programmes. An "on rthe job” supenisory maining programme should also be incduded.




Superior Shoe Company
25 Februarv 1993

Managing Director: Mr. C Da Costa

The company has been aftected by the current recession thar prevails in Zimbabwe.
However the company’s foresight in developing the "dosed upper” export business, has enabled
them to remain extremely busy in the cutting and dosing sections.

The USM Rink system is not operating ar the moment due to mechanical problems at
torepart lasting. Within the last four months, the system has ceased w function on four
occasions bevause of machine problems. On each occasion, there were long delays between the
machine problem occuring and correction by the UUSM engineers (South Africa). This situation
is most unsatisfactory.

It is nevessary for the company to ensure that this rather expensive "Rink System” is
utilized to the full. Currendy men's shoes only are lasted on this system. The process is capable
of lasting 1000 pairs daily. Since men's shoes account for 400 pairs daily, it is suggested that
some of the Ladies ranges are prepared for this process. Madifications o some of the upper
patterns will be necessary. This process can be accelerated if the CAD System which is already
available ar Superior is used.

Condusions
1. The recession in Zimbabwe has affected sales on the home market.
2. The company has had the foresight ro develop an export business.

3. Mechanical difficulties on the USM Rink system have created production problems.
Assistance is needed from USM (Europe) to eliminate those problems. It is necessary
to rain local engineers to enable them to cope with any mechanical problems that may
arise in relation to the Rink System.

4. The preparation of other ranges for the UUSM Rink system should begin. The use of
the CAID) system must be encouraged and it is suggested that assistance from LI7 is

sought.




KENYA

Bata Shoe Factory
P.O. Box 23
Limburu, Kenya
3 March 1993

Production Manager Mr. N. Young

It had been agreed with Mr. Young that all of the seminar participants could visit the Bata
production plants. Mr. Young who had participated at the seminar, accompanied the group
during the visit, and discussed production techniques and changes that were currendy taking
place within the plants.

The current production is comprised of canvas shoes, thong sandals, leather fashion
(ladies and gents) and Sports Shoes.

In the Canvas section, many changes have occurred in recent months. The layout has
been changed, and all of the production lines have been completely conveyorized. Many of the
operations have been reexamined in an effort to simplify the processes. The productvity rate is
high and compares favourably with western standards.

In the earlier fashion section, the organization is also extremely good. The quality
standards are high, and efforts are constantly being applied to simplify each operation.

It is this constant striving towards simplification of design, operations and layouts that has
enabled the management in the last twelve months to achieve such remarkable results.

Thanks is due to Mr. Young, who is obviously extremely busy but nevertheless spenr so
much time in ensuring that the visit was successful.
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Pachar Shoes

P.O. Box 3672
Thika, Kenya

3 March 1993

Managing Director Mr. C. Ngethe

It had been agreed with the M.D. that all of the Seminar participants could visit the Pachar
Shoe company.

Moceasin styles were being manufactured during the visit. Many of the changes suggested
by the consultant on his previous visit, have now occured. Madifications in the seat parterns
have resulted in an improvement in quality, and productivity.

The shoes are dean and crisp. The quality standards have improved.  The producton
amounts to 123 pairs daily.

The production layour has been modified, and the premises looked cean and ady.
Containers have been made available to stock shoes at specified locations during the
manufaciuring process. The amount of work in progress has been reduced considerably.

Thanks is due to M.D. who accompanies the participants during the visit, and spenr so
much tme ensuring that the visit was successful.
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General Conclusions on Seminar Series

The two day seminar held in each of the fhe countries enabled an assessment o be
made of the management structure, the quality of personnel within thar structure, and
the possible potental tor the future.

It was dearly evident thar the use of video, overhead projector and flip charts
contributed fo the presentation, and encouraged discussion and involvement from the
Seminar participants. [t is suggested that this type of presentation can be further
developed.

It is proposed that another series of such seminars are held in each of the countries
visited, ro ensure that all of the staff, involved in the footwear industry, have an
opportunity to attend.

It is also recommended thar those seminars are followed by an "on the job training”
course. Each seminar participant has an opportunity with such a programme o
implemenr on the factory floor, within his own deparmment, the rechniques and
managerial aids that were demonstrated during the seminar. It is suggested that the
course is held on a cne fo one basis between the consultant and the staff member.
Sinwe each staft member will be working under instructions, it is possible 1o cover a
number of staff within the company during each visir.

If such a programme is infroduced, it will be necessary to prepare course modules.

During the seminars, some of the problems thar are affecting the footwear industry in
Africa were discussed. The points raised were as follows:

a. High taxes on the importation of machinery, machine parts, chemical inputs,
and foorwear materials;

b. excessive government regulations and procedures;

<. the tootwear industry is seriously under capitalize.], and there is need for
rchabilitation;

d. the training of managers, supervisors, and technologists is urgenty required;

¢ governments in many instances may be unaware of the possibilines and
potential of an exporr business;

f. lack of enterprises which manutacture shoe chemicals, lasts, and specific
tootwear materials.

Footwear companies in some countries are already exporting i vast quantitics.
However governments need to be made aware of the possibilities of an increased
export marker. Changes and concessions are required on their part o encourage joine
vennire parmers fo set up in Africa.

VNI, through the Hides and Skins, Leather and Leather Products Improvement
Scheme need to continue with the work that was begun in the firse phase of the
project.  Besides the vase rehabilitation and consultancy programmes, they have beers
instrumental in setting up foorwear associations where they had not previously existed.
Future marker expansions was encouraged through the participation of selected
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