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Introduction 

The Seminar Series is the result of diSOJSSions which rook place following a study, 
completed by UNIOO's Regional and Country Studies Branch, of manufacturing 
rechnologies in Africa. with an emphasis on the leather and rextile sectors. A method 
was needed to make use of the information provided 1:7,· this study, in a cost effective and 
far-reaching manner. The New Technologies Unit oi UNIOO suggested a series of 
seminars on manufacturing practic.es combined with consultation visits to a selecc group 
of cornpa.9\ies, as a means of reaching a large number of decision makers in a direct way. 
Oi~""USsions were then held between the New Technologies Unit and UNIOO's Leather 
Unit on carrying out a series of seminars, relying on close inter-divisional eo<>peration 
becwren the two groups. With financing provided by the Industrial De\~lopment 
Decade for Africa (IDDA) programme, the rurrent Seminar Series is the result. 

The New Technologies Unit, pan of the Technology Development and Promotion 
Division, is the hack~topping unit fur the Seminar Series. h undertakes various 
promotional activities, with a broader aim than that of technical eo<>peration. 
Technological advances in fields such as new marerials, manufacturing, marine industrial 
technology, energy and environment technologies bear far~eaching implications for the 
business strategies of both developed and developing countries. The Unit's technology 
promotion encompasses a wide range of activities designed !O prOVJde access to and 
intonnation on new technologies while assisting in the formation of eftCctive business 
strategies. These include the promotion of international and regional centres, like the 
International Centre for Science, a Unit-backstopped project, and a variety of swdies, 
networks and publications. 

The Leather Unit, of the Organization's Industrial Operations T echr.ology Division, is 
the group responsible for the project "Regional Africa Hides and Skins, Leather and 
Leatht:r Products Improvement Scheme". It has pl~ a central role in the planning, 
development and implementation of the Seminar Series for Leather Product and Shoe 
Manufacturing in Afoca The Leather Programme's National Experts are re,;ponsible for 
all implementation at the local level, while selection of the expert, locations and inpuu 
on topics have come from the Unit's management. With rcchnical assistance provided 
by the Leather Unit varying from $6 • 8 million a year, the Leather Programme is one of 
the largest in UNIOO, with activities taking place across Africa. The five countries to be 
visited during d1e Seminar Series, Sudan, Ethiopia, Zambia, Zimbabwe and Kenya, are 
all participants in UNIOO's Learher Programme. 

Sc..Uur Series - Africa UNIOO 
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Introduction- Foonl-ear Industry at the lutemational l..e\.'CI 

Ar d1e initial sr-.tg\!S ol e-.i..·h seminar, rhe li.1'lll\\ing pn.-sent.ttion was made: n.·g.mling dac: 
inremarional siruatic:m in relation rn dle h-1oru"ear inc.lusny. 

More than 50% oi the wnrM 's h.1nru'\!ar is manubk'1Ured in the Far East, atkl it l"nlllll 
innc.-ase fiard1er to 80%. The United Sra~ and the Unib:d Kinglk'lll are sutfering the efto:ts of 
a Sl."ric."11.1s l'e\."\.'SSion. In Etm1pe, k~r production has almost ceasal, in rouurrics sud1 as 
Belgium, s,..~kn. lrd:uki atkl Denmad. Hawn-a, haly aoo Franre, which are high l."OSt 
•lllltlnies, are still manuf.lcturing foot~..:ar hut on a more modest scale. 

Ir is apparent thar rhe FoclN"C3r lndusny cokls ro 01011~ ro the IOWtt lUSf ll"llmrries. 

Some of the leading pmdm-ers are as ti.-,llo\\'s: 

China 
Soud1 Korea 
Taiwan 
TI1ailand 
Indonesia 

2 ~) million pairs 
600 million rain 
4 70 million pairs 
400 million pairs 
190 raillion pairs 

Indonesia manuf.tm1ren prodoce foonl~r under liccru.-e for companies such as Nile, 
R«bol, atKl Nc:w Balana:. 86% of ourpur is dassiticd as sports tOonw:-.u. 

Tiie fo1.lN"C"ar industry in Europe has suffered as a result of high labour l'ClSts. The process 
has also begun in Stll1d1 Ead1 Asia, and it is now assumed thar the indush)· in Taiwan arki 
Stll1d1 Korea has also been affccrc..J becau~ of high labour costs. 

(Sl1l JRCE: World Foorwear Maga:ind 

!r am be cxpert~l that this is a process mar \\'ill continue, and \\'ill e\'Cfltually affet"T more 
of dlC <rllmrrie\ in d1is area. TIK: continent of Africa slK1uld now be preparing f<lr d1ar 
C\"'!nmally. 



SUDAN 

!USS= 128 Suda~ pounds CUN official ~xcha~ rat~· 2/1993) 

Tomo Shor Factory 

P.O. Box 185 ~Hian Buildinc 
Barlman A\"ftlU~ 
Khartoum. Sudan 

3 Fd>ruarv 1993 

Production Manaern K. Elshftkh T alha 

l11c l'ompany, uohid1 is pri\'ardv O\\'llt.'li was esrablishe.:l in 1974. Initially, rhere \\'ere few 
machines, and almost all of dtc: operations ~ pc:rfonnal manuali\·. Tiie fa,"'ttlTl is ((l('3ted in a 
ru•o ston· building. 

In 19&1, a number of mlll-hines W\.TC purchased for rhe dosing and maLng operations. 
All ol d1e machines are ln.:atct.I on the bottom llnor, and many of d1c: hand operations are 
perfom1al ar d1c: higher ln-d. 

The: daily pwd1Krion amounrs ro 3{).) pairs. The number of people emplOfeJ ar the: planr has 
increased to 160, and dais 6gun: indudt.-s die sraff personnel. 

Mainly milirary hoots, uim leadicr uppers and rubber or PVl: soles are manufacrun:d ar 
rhe planr. A mn·-:asin s~ic: wirh goacsLn upper anti PVC soling is also produced. 

l )perari\"CS wages '\'llfV from 2800 Sudanese pounds TO 2700 pounds per monm. This 
sum ,·onsisrs of \\'ll~, rranspurt allou'lln,-n, \°nsr oi (i'\ing and production inrenti'\"Cs. 

Ir i\ llC!\"CSSary ro import adhesi'\"Cs ancl some grindety items. lllerc: is no restriction on 
foreign l'ltrrc:n.:y, bur me financial sin1ation is difficulr and problems c:an ocair. 

llie plastil" hur usa..I for die miliraf)· boots is a two piece: lasr whid1 di'\ides at die forepart. 
l11is crcares problems. 

Production diffimhic:s alS<• , .... ·,-.1r k-au.sc: of me: problems in obraining mlll·.hine pans. 
Thrc:e monms may dapsc: ~n die: purd1asing and ddivnr dacc:s. Machine: paru for the: sear 
lasting mad1inc arl" nor a\'ailable, as rhe lralian machine mmpanv is no longer operating. Due ro 
die lad.; ol ma,-hinc: p:ans, ir is oltc:n n«essary ro pc:rfonn ~c: of me operations manually. This 
"tiniation ,1111 c:xisr lclr long periods. 

( )iffimlties alsc 1 o,·nir 011 nccasinll.\, in obtaining PVl: soles from local suppliers. 

In rlic dosinJ? sa'tion, K'Wing miKhinisr., \Wfl" operating ar a nom1al spc:c:J (I 00 
pcrforman,·e) uirhour die: me of guides. Cic:n:rally, lu~. die: producmiry is low. This is due: 
re• la,·l ol rraining an,1 inefficic:nr prudtk'Tion mcrhock Mo.'r operation.' rlC'al ro be: sniclil.'tl ro 
retlucc the handling rnc:diods, an,l ro imprO\T die operational pr'-·cuc:s and lavours. 

The qualiry o( die: products ,·an be impnwetl. Aldiough d1c: military hoof doc.\ noc rct1uirc 
rhc: !amc fincncu ;u rhc: d;iuic ,·,ttirr shoe:, improvc:mcnrs c:an he: made:. 

llic mc:rhocl u~d f(lr mrring micrordlular marc:rial\ for rlw heel is wasrc:fiil, and 
approximarc:I~· a 1 /Z" o( material is losr on c:ach ,,IT. l11c plasri,· boards u.~ on die clkking 
prc\SC:\ ha\'l" lar~~ ncl~s. ;i11d otrc: nor IC'\"CI. l11c company has no mcam of planing die boards. 
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Tlw al~ disr-.in.-e at h;.id.. s-.-.1111 dosing illlll top stird1ing \'itn he impnll."t."1.1. T11e stitd1 
11..·ngth n ... -... ... 1. ... tt' he sh,,rtenc .. "1.1. I. ~r ... -.i~c.."1.l roes ;.ind sc..-ars rc.."l.JUire exn-.1 \"'rk to diminat\: rhe ,n.-.tses .. 
T11c pwhkms ,-.-.-ur due to faul~· mad1ines in som...- inst-dill-es. 

I. T11c tr.tmmg ol supenisors is Jlc..'t."(lt.'1.1, ru c..·nabl...- dtem ro deal \\id1 the \'arious 
rn"h..-tion problems, rhe e!imination ni material losses, an1.I tu pnl\i1.le me ,·ompanv 
\\id1 the ability to rhm in al-k'an.-e .. 

1. ~hangn arc t~~ssaf)· m 111c..-du"ls c•f work llow, handling redmiques, and operational 
prtll"e\ses. Material lo...-,ses otxur because oi ineff1'.ienr rutting methods.. Pmdm1niry 
nt.'"t."1.ls to he in,Te-.tsetl.. AssistatKe is nc.."1.-essa11·. 

' Assisr-.mn~ is nc:nle..I in rdatinn tc' mad1ine maintt.>JlarKe and training. ll1e 
intrtlllu,-tion oi a srod,; ,·onrrol system ti.:r machine pans is requirat 



Visit to small scale industri~ 

3 Ff'hruan· 1993 

.~n ;1,s,,1ari<•t1 <•f ~Ii·~ 111;m11fa.-n1rers c.·xish t~•r rl1c.· small \\"ilk i11,l11srrie~. Ir •.\"<IS srak..I rl1ar 
l"-"t\\"«ll 2N.' and 4Jt'\.) .,f su.-h unirs arc.· 01'1(.'r.tnn~ 111 k.11aTT<'Kltn ;m,1 surn'Km,ling aR~ds. Tl1e 
·mi.ill •••tnp;mic.·s l'l"-"rah.· 111 rri,-;1rt· house'.'11, i11 renrt'll huil,li11~. a1 .. I ar dw marl.ct pla,"t.". 

Tlie asS<.";arit>ll purdiases die mareri<ils. and die small <l•mpanies ohr-dm die mareria~s 
from rhis s.."ll.1r<e. ln s..-.me imran,-es, rhe marerials are purdta~i ~- the .-ompan\". Tite 
asS<. ",•ln•'ll is ,,!Te11 res1"•mihk ti.>r die dinrihurion of die ti11ishal produ,"ts. 

Tw1• <<•mpanies \\~re \isirul. Tlit.'\" an: lt""<lh.·d 111 a lar._1\: renrt-..1 h11il,li11.,:. \\11idi has ht.-en 
1-.;irnrionc.·d .-.ff inro a series <•l small wnrlslwps measunng I ' h\· I ' merers. 

llie ~a.ling .,f panems <'tl-.,lrs manuallv, and rhere are \"ilrian,,ns in rite mediods used. 

ll1e ,fail\· manufa\n1re.I prodtKtion total in rite tirst .-omp-.uw amnunrni t<• 12 '1 J'l"dirs ,,f 
men\ sh1-.cs. Tl1ere are ,2\) peoplt: employed. aldu"ll.IWi rlus numher ,·a:i he rt."\IU,"t."1.I to ~. \\1ien a 
\hnrtage ot orders ""·,,1r. Twenr\" In~ p-dirs are lasre.1 manualh- ~- eadt ~m1r ,,f duee pet...,ple. 
llw ~l"-11' \unsisrs nf an exi'l(.'rietKt."ll ma11. \\irl1 die assisl".tn,·e of t\\\> \"<"-Ill)! men, who arc.· 

muall\" rdaret.f. 

I. ~urring is perti.,rmnl manuall\", and a numher l..,t tlar hal se\\in>? ma.-hines \\~re med tor 

die st."\\11lt.! operation~. 

A hotrom roughint.! ma.-l1ine and sole pres\ were also il\-:tilahk. 

TI1e St'\·ond workshop \isired, alsl• mam1fa,"tl1rl-..I men\ shoes \\id1 rnhl'l(.'r unir st>ks. I. )n 
,.,·,·;:mons, women's ti."ll>m~r is also pn'thKnf. Twcnn· pc.·ople arc t'tnplon"l.i. 

Madlinef\· in rhi' unir mduded an arom lwdrauli.- l'ress, a ,kfiing madlinc, hw se\\ing 
mad1:11n indu,1i11g t\\'•' l"lsr f\l'IC\. Roughing and soil· preHC\ \\'\•re al'" in U!ic. 

l la11.I 'nr,·lu.·d mo...-asms an· manufll"tllretl i11 small amounrll. ll1c \Otll"l marc:rial hat! 
hecn 1m1"lrtt'\I tfom E~l1f, and rite 11ualirv wa' high. 

P1c.-e w1•rk pa~1nenr 'Y'tem' applied in ht-.rl1 unir.s, and in \ome areas, wages in ex,·e\s ot 
J 1\1\\) Sudam·,t· po1111'I' were hc:ing l"anted per monrli. l lowwer, rl1i!i amounr was a\'ailahle lilr 
ea.-h gr••llp ,,f rhrc.-c, \\11id1 as naretl earlier, indude\ rhe senior operarive and rwo rrainc.-es. 

I. Ir would appear d1ar die \mall Kale indusff\" 1s l"XO'cme!y a,-rive. Ir is now e\idenr rhar 
1r j, '"llllll:tmg Ill \Olm· in.\falll°C\ \\1rh rl1l· llll'\1111111 si:cd i11dmtne~. 

TI1l· qu;ilt!'\· \fa11.lard\ wert• ;t.Ycprahl..:, hur exrra work w;u rt·q111red 111 rhc: li11al \f;igcs 
ft• ;i,·hicw die r,rade. AH1sra1Kc I' n."ljUire.I in d1is art·a. 



Khartoum Training Centtt 

4 Fd>ruan· 199 J 

1111: Training 1..-:enrre has now mmpleral the tlrsr l JNlf)I..) Design and Parrem l~utting 
l~ourse. The 1i.1ur wttk course indudt.'\I work on men's, ladies anll d1i:dren's sryles. Sandals 
and mo1.-casin rnie were also induded. A \-ariery of finished shoes were presented. 

111e Minisrer of Industry, Dr.·Tag dsir Musrat~. presenred the certilkares ro d1e students 
ar a SJlt:lial reremony orgdni:e1.l fiir d1e o.Yasion. 

(r is antidparai mar a number of SUm l"OUTSeS \\ill he OTg'dlli:ed in 199). 

TI1ere is a ntnl ti:ir mt: Sudanese footu~dr industry ro train operati\"eS in all dt:parnnents. 
The reasons tor d1is simation are mreefold: 

1. Some operati\"eS, as ~oon as they are n1pable of performing a number of operations, 
leaw to tlnd wurk abroad in Saudi Arabia and odier rnunrries, ht:l.-ause of lugher 
earnings in mose .-ounrries. 

'· 
4. 

Some operatives esrai1lish their own foorwear business in Sudan. 

There already exists a Sl-arriry of rrained labour \\ithin the foorwe.u industry. 

Operative rrammg courses are required for the mtting, dosing and lasting 
deparnnenrs. 

Management rraining courses are also required for super\'isors, middle and senior 
managt:mem. 



Mana~ng Din.'\."tor 

Sata Shoe factory, 

Haj Yousif Maieoma Suttt 
Khartoum, Sudan 

j Februan· 1993 

Mr. _L\. 'fousii 

111e .-omp·.my w.is initially set up bv Har-.1, but sm.-e } 1.)86, ha .• llttn unJc:r R\.l\'t'mment 
ownership. l lowt''\'er. ir may be pri\".tti:al in rhe fomre, and negoriarions haw been ongi..)ing ti.)r 
some time in d1is ;m:a. 

The pnll.lu,"tion i~ .-11mpnsul oi anny milita~- boors, men's dosed .-am-a.\ shoes, di 
nngetl slipper" and ladies plasri.- shot:s. It wa'\ stated char between 2 ~).) pairs and )l"\\) pairs are 
manufa,nirnl ,laily. 1lm:t· production lines are in opt:ration, and 8(l'~' oi d1e produrtion rdarc:s 
tn milimrv boors. 

\. )perari\'C.\ obtain a minimum of 'l"ll"ll'l Sudanese pounds per monm. 1l1ey also rC\"eiw 
in.-c rramporr, malical fa,·iliries and a fo1amial bonus. ll1e rate of bonus ,lepemls upon d1e 
prolltabili~- ni rhe .-ompany. 

There are no problems in relation to upper materials, as me ... ro.-k a\-ailah1e is suttl.ient ti.)r 
du.· next three mond1s. 

It \\'as stated d1ar many of d1e machines are now in an obsolete .-ondition. due ro die 
,liffirnlries invoh·ed in obtaining machine parts. Some oi me ma,·hinery also neuh w be 
replan:d. 1lmse probiems haw resulted in a rt'\foction in produ.-ti\ity. 

lr "".ts nor possible to examine d1e manufacturing pro.-ess in detail due ~o dectridty supply 
problems. 

Many of rhc opcrari\'cs ha\•e been employed by die 1·ornpany for many years and arc 
cxrrcmdv "killed. It would .\et'\'e as a strong base ro begin \\id1 ii privari:arion o . ..-urred. 
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ETIUOPIA 
lllSS = 5 Birr (UN official f'xchangf' ratf' • l/199.3) 

Manadn~ Director 
Produl.-tion Mana~r 

Anbessa Footwear Company, 

9 Febnia.,.· 199 J 

Mr. G. Tefera 
Mr. G. Kebede 

T11c •ompan\· is now produ,ing an awrage oi &100 pairs per week. 1.)riginally, IDt.''Y \\'\:re 
produ,ing I l\(l(\1 pairs week!~· and during d1ar period, the major parr oi the manufa,-rured 
output \omisrc.'ll of milital)· aml \\'l.lrling hoots. T11e fll£"dl output was sold ro am1y and 
gil\-emmcnr agen..ics. 

T11c .\m1ation is now somewhat difterenr. The company is selling on d1c open markt.'t and 
ro ~·\·cmmenr retailing ouri ·rs. T11ere has lieen an increase'. in d1c number of ,lesigns being 
manuta.-nm:d. Currcnrl~-, ir amounts to fourreen, consisting ot men's, ladies· and d1ildren\ 
sill '!CS. 

Tlu: sr1x·k sin1ation is high. T11ere are 80,000 pain• of t"nmplcrn\ shoes, \\i1id1 amounn. to 
ren Wt.-cks manufa.-ruring time. In rhc kather store, mere is a sto1:k oi 224,lllll) sq.It. which is 
ntlli\·alcm to ti.lurrc:en \\tth supply. Some oi die marerial has nor been usnl rec-enrly. Ir is still 
neces\ary t<l order material t~1r some oi d1c current orders. 

T11e workforce amounrs ro 408 operari\'eS. T11e adminisrration sec-rion ctnploys 2(\1, 
whid1 makes a toral of 608 employees. 

T11e layout from dicking ro boxi11g is extremely g<'<xl, \\i1ich enables rl1c work to lllll\'l' 

freely from section to set"tion. 

A rraining programme is required ti.lt die cutting sc.'Ction. T11e manager disn1ssc..J the 
.11rn·nt problem.\, and presenrcd some dc.-rails i11 rclanon to the lc:·dther matcri;il losse'i. 

N1l. ot pairs Macerial Required Maccrial l J,cd <iqtl. Los.\ .,qtT. 
<iqtf. 

IHO 2458 2624 I titi 
700 944 1 302 3-)8 

174l1 Z707 '783 87<i 
1260 18'i8 2716 8=i8 

In 111a11\' imtal!Cl'\, tlw quality of the mareri:il i'i poor, ;irnl 'itrcrche<i re;idily. 

111 thl· ,·tu~;ng 'iecrio11, linill~'i, panels, ;iml v;imps arl· ;ipplicd wirh ;idhe<iiW ;111d ;irrndml 
prior ro stirrhmg. The a\•er;igc periormanrc rare ar ,·lming i'i ahout 8-) ro 9l1. 

:\ training programme i\ ncre'i\ary in thi.\ arc;i ro tram th<.' 'ititd1en rn 'cw wirhour pnor 
;marl1rnt·11t ot the compo11enrs, ;ind to Ull"rcasl· rhl· ~peed wirh unproved q11;1li"" 

In rhc la,ting and marking deparnnenr, rhcre arc prohlctn'i in relation rn machine part.,, 
and mad1i11e.\ rhat ;in· nor ftmcn1111ing properly. Ir \\".!.\ 11(.,n .\llgJ?C.ued rlrnr cxrrn marhinc.\ an· 
required in <iJ-W.:cilled arc<!.\. Derails were given ro Mr. Berg, of l JNII10\ l..c;irhcr Programme, on 
hi' la.\t \i\it i11 Novemlx·r l 992. 
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Ir uill ht_. flc.'1:1.'SSar\" f<l impr<l\'l' dw <llla(il\" O~- thc.> .shoc.>S. l11cre arc: <lllali!\" prnhlems ar 
,·urting • .-!<>sing. lasting an.I p;1rri,i.1larl\· m rl1c.· sl1<x· ronm sc.-..Tion. 

Ir is \U~srt-..1 rhar assisfatKc.· is n.-..!·•ire.1 in rdari<lll rn rhc inrnlll.!u.Tion .,f a Qualiry 

l. ~onrnJ pnlt.-r-.munt:. 

1. T mining assisr-.m,-e is rc.·quired in all nf rl1e lkpamnenrs. Marcrial sa\ings, impnll.'ell 

produc.Tinn merhnds arc ret:t:i.-~d . 

.'\ \.._)\1aliry l. ~nnrrnl prngr.mu: .~ neuls to ht.- inrrodul·ed. 

'- Med1ani,-al problems fra1uend\- ocnu. Training assistam-e is required in rl1e 
Engineering are-.1. 

4. lllt: .i.1rrent olltpur is inadequare in rdarion ro the si:e ol d1c labour ti.lrcc. 



ProJudion Mana~r 

~lanpo Company 

'J Fehruan· 199 I 

Mr. W. Tiruneh 

The <•lllll'<lllY io; parr oi rhe :\ml~ss;t sm1•mrc. ald1ough ir is simaet.'\.l on a ditforent 
1 .. 1'"arion ;m,1 npcr;nt·'> indt:pt:mknrly. 

TI1t:rt: i'> a .-..pa.irv ti.lr 12('1\) pairs of d<.lS1..'l.l 11ppcrs \\'l"Ckly ti.lr nwn's la.lies' an,! d1il,lren's 
shnes. Tiie marerials are nhmint.'\l tTom rh.- Amhessa l.t.-arher .srore. 

TI1e .-nmpan~- also man11fa,-n1res 2~) t•l :;(\)pairs nr" men's and .-hildrcn's shoes. Fnurreen 

<.l('Crari\·es arc employe,l on riiis rra.-k. 

It is mrcnd1..'l.I d1at dtc export ot" dos1...J ,1ppcrs to d!c Middle Ease an,l other l~lrcign oudcrs 
mav '"\,Ir 1..'\·cnn1ally, and assisrance mav he ra1111rt.'\l in chis area. 

TI1e .-Ii.-king dep·.mmenr is highly me.·hani:ed, \\id1 14 ,,ming presses. Ir was srart.'\l d1ar 

marcrial Sil\ini::s <.11.Yllr in d1is St.'l"rion. 

!11 rlil· ,-[,,sing s1..'l"rion, IN p1..·nple afl..' em14n~·t'l.I "irh I') in the preparing se."rion and /\) in 
rhe se\\ing se.-nnn. TI1cre arc o ski\ing machines and 70 se\\ing madtines. There are no gmdes 
,,r knilc attad1mt·nrs n11 ;m\- of rht: mad1ines. 

Paneh, appliqut:s, linings ;md \-amps arc .-omhined prior ro srirching. Training is R"f.!llircd 
rn enable rhe srir<hers r • sew rl1e .-ompnnents "irhnur the prillr <nmbinarion. Ir is also nt.'\·essar\' 
r .. , impnl\'t' quality an.I to i1Krl."'.t.se pn"lu,"fi\ity. TI1is is ne,·cssary ro ensure rhar rhc\' \\ill ht.· 
.-ompeririw in both qm11iry and price m lilreign markers. 

I. ..\'isisran<t- '" ncc..lt:d in rerm:- of quality, nll'rlw~.I smdy and increased pnl<.lthTI\iry 
perti1rma111·e. 

Ir will he 111:.-cHaf\- l'<.l obrain a foreign parmcr and 011rlcr rn enable rhe .-nmpa1w rn 
,-xp;111d. 



Chairman 
General Manager 

Data Rapid Sole and Shoe Company 

10 Feb111ary 199-' 

Mr. V.S. Ankian 
Mr. T. Afn\"Ork 

Tlie rnmpany manufacn1res about 200 to 250 pairs of men's and ladit-s' shoc-s per W\!ek. 
TI1e l·nmpan',· is attempting to produre good quality shoes for the local and expon markers. 
l Jnfommately, due to problmis, fe\\· shoes were being produced during the visit. 

Tlie ourside materials indude box calf, solft.>e sides and goat skim for die moccasin types. 

Tliree different shoe styles arc manufactured weekly. Five difterenr last shapes are used. 
The owner also designs die shoes and has one assistant. The daughter of d1e owner has now 
almost lDmpleted a duec year course in design and shoe manufacturing in Italy. Tlie CAD 
system has been included in me programme. 

1..~11rrenrly, sixteen reople are employed. In me dicking depamnenr, funing is performed 
manually. 

In the dosing department, die t(,llowing machines are available: 

6 flat bed sewing machines 
I post hed sewing machine 

1 11-lincler am1 sewing machine 
2 min needle sewing machines 

2 sk~ing machines 
17 Cross-slitching machine 

An Adler mon-asin machine (205-NAI) has been purchased, but to date, diey have been 
unable to operate the machine. 

Then· are two h1sling machines in rhe making seclion: 

I . Forepart lasting machine (Molina Bianchi) 
2. Waist and scat tcsling (Cerin) 

Both machines haw mechanical problems, and .~hoes arc also lasted manually. T11erc arc 
;1lsn problems <1ssociated with rhe two stali1)fl sole press, and one pad is not fimctioning. 

T11l· owner ha.~ invited an Italian technician to join the company fi)f a mree mondu' 
period. 

l )nlcn li1r tht· following machines and equipment have al~o been plarcd and arc due in 
rwo months' lime: 

I . Pattern 111tling machine 
1 l :licking pre~~ 
1. Perforating machine 
4. Folding madiirn· 
5. I mole arrndiing machine 
(1. Back forming 11rnd1i11c 
7. l..cvclling machine 
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8. Bmshing mad1ine 
9. Sole press 
10. Pand rrimmer 
11. l"".om-eyor(14x6x14) 

TI1e l'nmpany also operates a sole and insolt· manufacmring plant. Heels are also 
prodtKai. The follO\\ing mad1ines are a\'llilable: 

1. Atom 888 press 
., Splirting maffiine 
3. Bruggi rounding machine 
4. Reducing machine 
5. Sole cementing machine 
6. Attad1 rands 
7. Bruggi reducing mad1ine 
8. Inking machine 
9. Trimming machine 
IO. Cupping 
11. Sanding 
1 2. Dirert injection sole moulding mad1ine 

Condusiom 

Ir is suggested rhat in the semnd phase of rhe projert, tedmical assistanC".e muld be made 
available to rhis mmpany. 

II 



Mr.A.GMnna 

Eastern Sh~ Company 

10 Frhruary 1991 

111e ,·ompany manufa,:nire" 7~) pairs nf men'" ami ladi~· shoe<; per "~l- 1l1e prin~ 
rdngc \'Olrics from ')t.) ro 75 Birr ltlr mc.•n's PVl:, 65 to 80 Birr l(1r le-dd1cr an,l 55 Birr l(n la.lies. 
111irty people are empk~'e\.l and one supenisor is responsible for the unit. The oudecs t(lr 
manufa,-n.1rc.'l.i shoc.-s indtkle ii.ll1r \\0holc.-salc ~rahlishmenrs. 

1l1cn: an: prublc..'Ols in rc.·rms of obtaining material t(n i1Krea:st'l.l prudtki'ion. A lalJ?IC 
per.-entd~ of r:he leather prodtKtion of d1e \t"llmrry i<i exported and there are difficulties in 
obtaining cxrra material fr,r hora1c (ll11sumprion. 

111c nllllpany 1s also prc.1l3rc."l.I 1,1 export <ihocs, anc.I rc."1.-endy an order w:u ohtainc.-d from 
d1c Yemen for 2000 pairs of men's anti ladies' shoes. Sandals are also indUtlo.I in the order. 

There are three handcutten and one press l"tirter emplo•fo.l Material <ia\ings are generally 
~··· when using I Sf and 2nd grades. Oiffimlties 01.YUr unen ,,ming lrtl and 4d1 gratles. 

In rhc dosing sei."1'ion, all of d1r materials are .-ombint.'(l prior ro stird1ing. lining patterns 
are rad1er large, and marerial sa\ings can ocrur, if the linings are reduc."C\l ro 114· below the 
lasting C\lge. Prudutmiry is gctlc.-rally abtll1t 75 ro 80 performan(\:. 

In d1c lasting sc."Ction, all of the shoes arc handlasted. Six people are emplc~-ed. and d1ey 
perltlffil me operations from insole atrachin~ to la!>r slipping. 

The insoles are roo large, and ir is ne.·essary ro trim d1e insoles from roe ro sear. Material 
sa\ings l"an cll.Yur if the corrc.'1.1' shapes are obtained. The quality \\ill also impmw as the hand 
rrimming produces a ramer ragged edge. Sin\(' the linings are flush uith the la.,ting edge, ir i" 
nc.'\·essary ro apply adhesiw ro d1e lasting edge of rhe lining and d1e uppc.'T' c.-dgc. T wu 
applil-arions \\ill nor he necessary if the lining is shorter. 

A number of rad•s art' inserted on me upper during lasting. Ir is nor na·essary, and in 
cft<....-r damagt:s the upper. 1l1c hsting allowance is excessive, and in some insra1Kes is <'!\'Cr 1 ". 
Thi" t-an be redul·ed ro 1/2". Financial sa\ings l·~m occur a<i a resulr of marerial gains. Ir 1s also 
su~src.i:I d1ar if all of the: modifi~·ations 0tYur, an i1Kreasc: in produli'ion rorals should ntYur ar 
lasting. 

During the \i<iir ar rhe manager's request, the operati\'C:S had an oppommi"· ro \iew d1e 
,;dee> recording of dosing machinists operating ar I 30 pc.'t't(mnam·c. In die film, uppers and 
lining" were nor ,·ombined prior ro stitching, and thread nming redmiques wc:re also 
dcmonsrrared. 

l :ond m io11 

I. During thl· 2nd ph;m: of rhc: projet"t, ir is suggested rhar rcdmical ttssisrann· h mack 
availahlc: r,1 rhe wmpany. 
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ZAMBIA 

IUS$ = J~K~-acba (UN offkul exchan~ rak • 2/1991) 

E~t."1\51\'l' \isirs r,, dlC Zambian foor\\ttr ,·ompank."S ~- dtc: .-onsulranr had t'll."1."'ltrrei.1 in 
May/June I 'N:! .. \. .... ('IOsel}uendy, ir was nor oa~sa1'\" r"l"" ,-any out inJepdt studies .. 

Bata Footwar Company 

Mukwa Road 
Lusaka. Zambia 

li Febru~ 1993 

Howl.."\'\.'f, on l 7 Fehrua1y, die •"llflSldtaot aJ!"in \'isireJ die Rata fo1.1'\\"t:ar o.lltlpany .. 111c 
\'isit was arranged !~1 enable the four Bara panil.;paots at the seminar, ro disruss \\im die 
\tmsldtanf dlC problems mar rhey orfcn l.'fll"OlJOfer.. 111osc probft.-ms were related (0 S<.llllC o( d1C 
ropil-S dismssed at me seminar. 

UllMrsal 

Ir was n(lf possible rt1 \isir the Uni\~rsal company as rhis manufa,'1llring unir is nor 
•"'llm:ndy opt.-rating. 

Mrs. Main~ 

Kamra Footwear Company 

Mukarasha Road Plor no. i242 
Lusaka, Zambia 

li February 1993 

Mt."l.'fing \\'irh Mrs. Maine ar Kamra Foocwcar. This was really a •"Ollrrcs~· call, as d1c 
manufa,·ruring unir is nor in operation ar rhe momcnr. Difficulties ha\'e arisen ba-ause of sole 
'horragcs. l lowt.'\Tr, Mr. Mulmga (Managt.-r) is •"'ltrrcndy in Soud1 Africa !('Ir d1c purpose of 
purchasing .,olc unir., and re.sin sheeting. Ir is anticipated mar me mmpany \\'ill ~n 
mJnufa\'turing aJ_>ai11 when d1c sole unir.s arc available. 
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Bim:i Lid 

18 F~ru~ 1993 

Manacin: Dirtttor Urs. Mw.mamwambwa 

Ma.'ring \\id1 Mrs. Mwanam\\·,m1~'2 ar l\im:i ll"ll all\l d1is was also a l"l1llrtesy 1.odl. 

An illCTe3se has Olnirm:l in me prodlk."rion of tOoroalls. 1be qualiry of the lcad~r from 
l\ara rannety has imprO\'t.'d. Hown-cr. a mon.- wan:rpmot mall.-rial is still requil't.'(l. 

Matt.Tia! prices arc ill\-reasing rapidly due ro inflationaty pnll"CSSt:S. To olt'St.'f d1is 
(etllfetll}, dtt'.' ('Olllpany inn:ntis ro e\'3fua~ tfte qualify of hides in me rural areas in relation ro the 
manulik-ruring of handba1:5 and uphulsrcry. 

llte l"nmpany is suggt."Sring d1ar ir may be possible ru pun-hasc hi<k."S fmm fannc...-rs an<l 
\'illagers in rhe areas \\-hett l JNlfX) has impn11.~i quality srandards. The l"ontpany "''ltdd 
(t1'la-r dte hi<k.-s. IMc\1ssions wirh d1c Sll"ll) tannery arc raking plac..~ in relation ro rhc ranning 
pro1.-ess. The company sUK11?1C5l'S rhar consequently, a rei:lu'-"rion in learher pri<"CS can 01.'Tilr. 1be 
national cxpc...'rt will nlflracr rhe l.L-arhcr l Jnir in Vienna. as finanl;al assistan<"C is being soughr. 

Ir is anti<iparc...-d thar in dtc near fomre, rhc l"nmpany will diso1ss wid1 a Korean 
manutill"rurer the concep of manutarturing learher jaders and uphols~· in Zambia, for rhe 
export market in Europe. 

14 



ZIMBABWE 
I US$= 6.7Z$ (UN ,..fticial rxchanKiC ratr • z.• 199 J) 

G&. D Shoes 
Z4 Frhruary 1991 

·n1is •"'Olllpam· has made drama~- stn.k-s k'lrward in me past .k."l..dcs, ami full .. TI:dit is doc 
to d1c I.. 'l\,,·ncr anJ Managing Dirl."\."Tor, Mr. Alan Feigenbaum an..I his m;anagocmcnr t\.-am. Tll\.;r 
~«J.?'f, driw and roc1I daik"ation haw ad1ie\~I mnarlahle T\!Sldts. 

TI1c .-ompany pro.iu"-es benl~ 8~"\'l anJ 8()(10 pairs per day. Tix prodlk"Tion mix 
indu"l.:s sports shoes, mt.·n's (·asuals .. 131.lies ,;m1al a!1"1 fashion slK"C:S a11tl a bu1.l( range. 

Apprnximardv &'l to l l"\'l designs arc prnduceJ per season. The number of people 
~1pk~·ed amounts to 965. 

The manufa.-n1ring <mir is lfa'ilic.>d into dittermt prod1Krion units, bur during rhe rarher 
shnrr ,;sir, ir wao; possible ro \isit d1c ladies St."Ction only. 

In mis planr, '5\'\'l pairs arc produCC1.i daily, bur part or the production rood is partially 
manufa,"Tl1red, and rh1s ~l'le is exported . 

. '\lmnsr all ot rhe worl is hamkut m rhe dicking section. .'\lrhough rhe mrrers' n•L:ers 
SJX"li~· rhc amount ot marcrial rcquircJ, the amount ot marerial rccen-00 ~- cad. nmer is nor 
m:onlfli. Ald1ough me amount ot material used ~- rhe department is ra·onifli, d1ere is no 
rt.Y<mling ot d1&." amount usnl ~· t."lldt mrrcr. If th~ rccur<linli?' M:rc mack, it \\,llild he possible 
fl) pr('lllm·c a wttL:ly report, whid1 \\'lllild identi~- rhe material gain.s or losses produced ~- earn 
•litter. :\ ,·omJ1lltcri:t.-.I programme l·an he prepared t(1r this pro:css, whid1 \an al~1 highlight 
rhc dilterenr material k-ains or losses. Sud1 a programme l"all also idcntil).· on whim designs, rhe 
JifdlllS or losses an: oxurring. 1..":onSt."qlJt.•ndy, the parrcm inrcrlr-..·Lng properties nt ead1 design 
.-an he ;U'iessal. 

Till" pn1'l11<tion planning sp;rem has hcen computeri:ed. Hown'Cr, ar d1is point in rime, ir 
i' nor cfli:.-ri\'c. Ir wa" 'itatl-..1 d1ar ir is ofren diffimlt ro obtain d1c •on1putcri:C\I print our of t."3d1 
daily mpur. In some insran.·e'i, rhe worL: is being manufam1rfli prior ro the arm-:il of du· daily 
,·ompurcri:c.I sdmlulc. I.. ".<1nSt."qllcnrly, ir is ,liffkulr fnr rhc supenisor to plan in advan,·c. 

Paily "worl in JlfllJ!T"C'i'i. rt.11orrs should a(S<, he a\-:iilahlc, \\i1id1 detail d1e amounr of 
arr("lln. Ir was arL:nowledgcd ~· rhe MD rhar diffkultie'i exi'it in relation ro rhe compurer 
J'Tl'J.'nlllllllc, 11ml rhar rhc: prohkm would he rcS<~wd shordy. 

Ill rhl· dmmg dcpamncnr, rl1c amount of wnrL: in prog;cu is t.'XCCSSh'C. TI1erc arc roo 
many hoxc.s ot worl hesidc c;i,-h operative. t fnfommardy, mis allows d1e operam~s rn decide 
thl· 'icq11c111·l· m "i1id1 rhc order ... "iii he ma1111tamJrcd. Ir wa'i t."\idcnr from rhc ticker numheu 
rhar arrears were sprc;id O\'C!r ten days. TI1ere is need for a dramatil' rnlucrion in me amounr nf 
worl ifl progn·s\. 

TI1cn· i'i a .scn111d dosillg unit ill operation within rhc ladies sc.·mon, and .\fcps h11vc ix'l·fl 
rakcn ro rcd11,·l· rl1c worl in progress. The re'iulu are excellent, and me amount of work hesidc 
carh opc:rariw i'i minimal. l '.omt.-c111cnrly ill rhi.s scl'1ion, 111a11aRCrncnr arc ill l"OlllJ~l·h· l"Olltr<~ of 
rht' system and order 111 "iuch work is manuf~rtured. 
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~ is rl<nt r~-ir ~ inrn"llRkThlfl ,,( l~T.lh\'\: mining rn~nun~ in 'k"lllle atta.S. 

linings an· l"l'fithirk"\.i :o '\"amps pn.•r ''' srirdun.:. ln llllC ~'\"titlll ol dk.· d<lSin~ Jq-Grnn'"·nr. 
"'~"- ~~c \\'n(' ~r1l'l\"\."\.t ('tfl mis ·~rari."tfl. Ir is SU~~· mar a snrd1ing tr.lining 
('R~OlOll." IS inrnllft.k."l."\.f fll \."l\abl..- dtc.• UJ'l..T.lfic.lll fll be ('CtfonnaJ uidklllf d...- prior <"lllnbinafic.lll 

(•i linings. 

an!aS. 

' I. 

'· 

4. 

'l. 

0. 

.. 
;. 

l11is ••"llllpam· has .mraincJ remarkable rcsuhs ro dare. Oraman.· srn~ k"IJU-ard ha'\Y 

been ma.k: •'l\'\.'1' a (,111g 1"--nllJ. Pnlliu.."tic.111 argcu arc .-·onstandy being achin'nl. a1kl 
rn~u.-rnm; is hi~ du1 \ one nonnallv Cfk"l.'lUl\rtts in Atn<t. 

flou~"er, Alrfllll~ fhe \"isit \\"aS short. ~fe \\"a..<i a Jisrin...T impressic.'IO Rained, mar 
(".-rltaps a l"-'1'klli ul .-..msolic.laric.111 is lkl\\. n.-quin:J. 

In-house training rn~mm'--s r()r rh..- staff ra"Cll ro be inrcnsitk.-d in all areas ul 
managcmcm indrkiing prndu .. "tit10 .-..lflrnil, material •"l"llllTol, msr •"l"lllrnil. qualm· 
.-.111rnll and •n'1' mana~1'"-nr prol"t.-Sk"S. Ir is c:xncmdy impon:mr d1ar rh..­
rrogramme a(Sll induJcs "t1n dic Job" rrarning. 

A training programme k'f <'IJ)Crah\~ in dic SC\\ing so."tit10 is ra1uittd, ro diminare dic 
l\n'\l l(1r di..- l.T>mbinarion of •"lllllponcnrs prior ro stird1ing. 

An inrl-r1sitkariun of d1..- ml·thod snkly rn~mme is lll"-."Jc:J. There arc ma1w areas 
m whid1 impr<l\"Ctllmrs .. <tn o.,·,"llr. 

lbc. .. problems, asSl"lliarcd uirh rhe produ."tic.'lfl \llflm-il ,-om!1lJtm::ai pr~mmc nttd 
,,., be diminar'"'l. 

Ir i\ r"·on1mc.-rtdc..J that a <<lfllpurc.'1i:C\I programme i.' inrrndu..·'"'I in rdation to 
marmal U\a~. whim uill indt1tlc material gains or losses tor (1) 01rrcrs, (2l f\-pcs ot 
mar..-nals ( ~) .lc."\igru. 
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Footwear and Rubber ladu.sb'ies Ltd 

CNR. Birmin[Eham Road 
lint A'-rnu~ West. ~lmont 

Bula•tayu, limb.bi.ft 

2; F~hruary 199.J 

Mr. 0. ltoubicrk 
Mr. J. A. Rice 

TilC (\lfllJllln~· ma1mt'ik-n1n.-s approximardv 600 pairs o( shoo dail~- Initially die tual 
output amounted to ~Cll"\) pairs da~·. but due ro ~ camne m_-essionary ainJitioru rhat 
.-um.·ndy apply in Zimha~T. die output has ~'ell n:Jlk."\.-d. 

TI.._. intlatiou r:at..- is 35/4l1, a111.i banl ink."l'CSt ram are JOU.ii>. Import wees arc also high. 
30% ot ~ materials are importc\I '1Lnid1 irKludc adhesi\ti, roe puffs and (nunrn-s, shanks, 
nthbcr .-lk"Olk"al'I>, btk"lk·s anJ trims. 

Eii:hry lksigns are prudlk.~I per season and ~ iooude many nlflsmKtions. Stit1.-h 
dc."lU'Tls, in hod1 suak splirs ar11.i ~'Tlrhetit- marerials are produad for ~ mens, ladies and ~nnhs 
marl1.-ts. The ran~-s also indude mo1xasins, safoty boors, trainer slKJCS, lac:lk.-s fashion rang\'., 
sandals and ~n1ths \"ddrshoen. Ir is diffiodt ro operate '1Lim stidl a laqee mixture, bur na-nsary 
unlk.-r dlc.: (111'1'l"llt marketing ,·nnditioru. Th\..TC arc l(lllrtttn diffcrcnt last shapes in we. 

Tiu: nlfllJlllny has iiw inja·tion mould mad1il'k-s anc.I currendy then: is SJlllrc GlJllk;~-­
~- al.~.., produ.-e mhhcr W:cs anc.i resin soling material. 

ln the didJng dqiarnnent, there arc 1 3 dicking pres~ a\':lilablc, and six of ihcm arc 
,-urn:ndy in U\C. 

ln rhc dosing d'--patnl11."t1t, guides arc n<lf in tl5C, hut all of d~ stltdll-rs haw been rraim-d 
to srit<h uirh<-,t1r d1e prior combining of rhc mmponents. 

Tilcrc: I\ a prnhlcm ar sole ana,-hing, and ~ time dwdl on one ot rile pac.ls is 9 ~-on,ls 
, •nl\". Ir w-.is \f<cr'-i.l d1ar ir "''ul,I he.· immcJiardy ,·orr1.'\"11."l.I. 

A qualin· s.,-,fl·m \\·.1\ inrrodt11'l"l.I, whid1 has auistc<l in imprO\ing dlc qualir\· stamlanl. 
TI1e .-lt.-ling dc:pamnenr quality examiner is now re\poruihle to d1e <losing torcw:in, and rhc 
dosing cxammc:r i\ re\pt"lflsih(c: to IDe (aSOllJ: ti:lfeman, and d1e final examiner is reSptlllsih(c: to 
rhc "~c' dCJl;lrtm<"nr. 

Till" qualir\" \fandanl " good, and rhc .-nmpany ensures d1ar rhc arrcnrion rn dmil i' 
mamraillli.l. 

n.,. l"fllliJYdrl\" \filfl"(I rhar d1cy uill apply for assisran.-c during d)c 2nd pha\4; ol t IN!lX)'s 
learhc:r and fc"""Tl\r projC'\"T. 

l '.ondt1.\1011' 

Ir '' \lllo!J.:l"\f\'d rhar 1f scrornl plia."· of die lcarh'--r projl'Cf ,,.·,11u, d1ar au1sta11t·c: is ma,lt­
a\':nl:ihlc ro rhi' ,·ompany. 
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Mana:in: Oirtttor 
Facton· Mana&'"' 

RK FOOIWear Manufaduttl'S Lid. 
15 Fd>ruan· 1993 

Mr. Umnh Ratan~ 
Mr. Pnu Moodie"-

TI1c .-ompam· w:a pn."\i(1usl\· manufa,-n1ring I~\) pairs ,fail\-, bur ba-.mse ot the .-urrenr 
R'\."t."SSion. dte tof·d( daily pn,,.fu.-tion has 110\\" i-."\.'ll rt.'\.hk'l.'\.f fl't 7-i() pairs. 111c r.lll~S ("OllSiSt of 
liillies' fashi•'llS, ,·:m1als and mens. 

\. 1riginalh-, rhcrc \\"Crc !fl) pt."l...pic cmpk~"t.'\.I bur ir ha.\ nou· bttt1 rofu,-t.-...1 ro I:;~ 

t.'tn(-..lt ~-t.'CS. 

Th..- material., usc.'\l arc <l.lf«\'ft.'\.I gr-din si.lt."S, sm .. '\.lc:s an.I ~,1d\\-n..- marcriak Elt.,'\.'ll 
,fittcrenr lasr shapes are in use:. 

I lo\\'t:'\'\."T, there are :m.-as in whi.-n tinan.ial sa\in., .-;m be ma..k Marerial 1.,4;~ a1\li 
Jirdins nt.-e,I to b..- rl'\"oflk'\I, aml training is ll'-'-"lt.'\I ar \lining. Tlk: inmlllu,"tion ol gui.fc, nm 
in•Tt:aS\' rrodu,mil\" in the dosing .kpamnent. Training is required f('t t.'t\SUrc d1at d1e 
••lfll(lllllt.'llb ,-.m Ix- stir.-hc.I fOJ!'.-di..-r uithour i-.;ng pR'\'lousl~- .-ombint.'\I. Ir is lk'l."t."Ssan· ro 
imprO\'t:' me qualin- st:mdard. The stiffener material in Use is rad~ SOtl and d1c bad• part ol the 
"l"ll' is nor s.-..li,I. lns.-..lc shapes \'aTY- T11c qualin- ol wughing .-.m i-.· impro\'l."ll, aml s.-..lc 
bnnoms are n('tf tlat. Tor lines are nor always wdl defined. 

Shoe.\ exarr.ined alter boxing, displayc.'\l a number of faulrs. Shoes loolal untidv and had 
ii sli~rly wum ap(lt."llran.·c. Adhesiw was \isiblc l'tll rhc shcl('S, me s.ilcs \\'\.'TC marlC\I, aml the 
ror lines looL:et~ untidy. 

T11c mana~r. who is mosr enthmiasri.-, was \"er\" mum im-ol\·o.i during me \isir. 

Ir j\ \llt:)!C\fl·1I, in dtl' l'\'\.'llf ol a sc.-011d phaS\· nf t 1NIIX )'s Lc·.1!'hcr PrtlKfammc, rhar 
aHj\fan,·c i\ ma1ft- a\'ai(ab(e fl) mis company, in relation fO nperam-e Training and qualifV 
prt1Kfammc:\. An ·on rlw ioh· "1p..-n1snry training pnigrammc \houltl al\l1 i-.· i11d11dc.t 
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Superior Shoe Company 

25 Fft>ruarv 1993 

Manaeinr Oitteton Mr. C Da Costa 

The l""Oll'pany has bet.'11 aftttted by the mrrenr m.-ession thar prevails in Zimbabwe. 
llo\\'n-er d1e l"Ompany's foresight in dC\~oping the "dC1sai upper" export business, has enabled 
them to remain extremely busy in the anting and dming sections. 

The USM Rink system is not operating at the moment due to mechanil"al problems lit 
forepart lasting. Within the last four monrhs, the 5'"Stem has ceased to function on four 
occasions bt.'\."aUSt' of machine problems. ()n each (llTision, there were long delays betwtti1 the 
machine problem OC\"llring and correction by die l JSM engineers (South Africa). This simation 
is most unsatisfactory. 

Ir is ne\-essary tor the l"Ompany to ensure that this rather expensive "Rink System" is 
urili:ai to rhe foll. Currcndy men"s shoes only are lasted on rhis 5'"Stcm. The process is capable 
of lasting 1000 pairs daily. Since men's shoes account for 400 pairs daily, it is su~ted that 
some of the Ladies ranges are prepared for rhis process. Modifications to some of d1e upper 
patterns will he na."Cssary. This procas can be accelerated if the CAD System which is already 
a\'3ilahle ar Superior is used. 

1 . 111e fl'\'.ession in Zimbah\\'e has affected sales on rhe home market. 

2. The company has had rhe foresighr ro dC\oelor an export business. 

3. Mechanical difficulties on the USM Rink system have created production problems. 
Assisrance is needed from USM (Europe) to diminare those problems. It is necessary 
to rrain Inc.al cnginttn ro t.-nable them to cope with any mechanical problems rhat may 
arise in relation to rhe Rink System. 

4. l11e preparation of other rangoes for the USM Rink system should hej;n. The use of 
du: l :An system musr he encouraged anll ir i\ su~srecl that assistance from UZ is 
soughr. 
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Production ManqH 

KENYA 

Bata Shoe Factory 

P.O. Box 23 
limburu, Kenya 

J Mardi 1993 

Mr. N. Young 

Ir had been agreed with Mr. Young that all of the seminar participants could \isit the Bara 
production plants. Mr. Young who had participated at the seminar, acrompanied the group 
during d1c \isit, and disoused production techniques and changes that vrere currently raking 
place \\ithin the planrs. 

The Cllrrent production is comprised of am\'as shoes, rt.ong sandals, leather fashion 
(ladies and gents) and Sports Shoes. 

In the Canvas section, many changes have occurred in recent months. The layout has 
heen manged, and all of the production lines ha\'e been completely convcyori:cd. Many of the 
operations ha\'e been reexamined in an effr"lrt to simplify the processes. The producti\ity ra~e is 
high and compares fa\'Ourahly \\ith western standards. 

In rhe earlier fashion section, the organi:ation is also exrremdy good. The quality 
standards arc high, and efforts are constantly being applied to simplify each operation. 

Ir is this rnnsrant stri\ing towards simplification of design, operations and layouts that has 
enabled rhe management in the last twd\'C months to amie\'e sum remarkable results. 

Thanks is due to Mr. Young, who is obviously extremdy hmy hut nC\'ertheleu spent so 
mud1 time in ensuring that the \isit wa.\ successful. 
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Pachar Shoes 

P.O. Box _w;72 
Thika, Kenya 

3 March 1993 

ManaRing Director Mr. C. Ngetbc 

It had been agreed \\ith the M .n. that all of the Seminar participants ,·otdd visit the Pad1ar 
Shoe company. 

Mon-asin s(\ies \\\:Tc being manufactured during the \isit. Many of the changes suggcstl'CI 
by th~ consultant or1 his pre\ious visit, haw now OCl<tred. Modifirntions in the seat parrems 
ha\'C resulted in an imprCl\'t-ment in qualif\·, and product:i\ily. 

1l1c shoes arc dl-an and crisp. The qualit\· standards have improvccl. The prodlKtion 
amounts ro 12 5 pain daily. 

The production layour has been modified, and the premises looi.;ed dean and tidy. 
Containers haw been made a\'ailablc to .~tOl·i.; shoes at spcritlccl locations during the 
manufarruring process. The amount of wori.; in progress has been reduced considerably. 

Thanks is due to M.D. who accompanies the participants during the vi.sir, and spent so 
mu,·h time ensuring that the \isit was sulYessful. 
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3. 

4. 

'). 

fl. 

General Conclusions on Seminar Series 

1l1e f\\\l Ja)· seminar hdd in c..-.. ,-h oi die In'\.' ~i."llmrries 1..'t1ablt.xl an asse!smenr ro ht· 
made oi the managemenr smKture, the quality of personnd \\ithin thar sm1rture, and 
rlw possible potential l(,r d1e fururc. 

Ir was dearly C\idenr d1ar the use of \i<leo, U\'Crhead projn"'tor and flip d1arrs 
•onrribured ro the p~nration, and en,·ouraged dis,'!1ssion ::md in\'Ol\"Cmenr from the 
Seminar participants. Ir is su~sted :har d1is rype of presentation l<ln he further 
dC\-eloped. 

Ir is proposal thar another series of such seminars are hdd in ead1 of the (:otmtries 
\isirt.-d, to ensure d1at all oi the sraff, involvt.,f in the footwear industry, haw an 
oppornmiry to aneml 

Ir is also recommended that those seminars are IOIIO\\~i by an "on the job training" 
<ourse. Each seminar participant has an oppornmity with such a programme to 
implement on the fartory floor, \\ithin his O\\'Tl depamncnt, the techniques and 
managerial aids that were demonstrated during the seminar. It is suggested that the 
.-ourse i\ held on a c.ne to one basis betwttn the consultant and the staff member. 
Sia•e e-.td1 staff member \\ill he working under insrrucrions, it is possible to m\'t.7 a 
number of staff within the mmpany during each \isit. 

If su,fi a programme i.\ introduced, it will he nei.·essary ro prepare course module•i. 

During the seminars, some of the problems that are affecting the f~"etr indusrry in 
Africa were discussed. TI1e points rai~'tf \\'Cre as IOllows: 

a. I ligh taxes on d1e importation of machinery, machine parts, d1emical inputs, 
and f()(Y.Wear marerials; 

h. exceuive government regulations and pro:Nlures; 

.-. the t~'e'lr industry i.\ seriously under (1lpirali:e.~, and rl1ere i.\ need for 
rehabiliration; 

d. rh,· rrainirig of managers, n1pcrvi.\ou, and t<"Clmologins is urgently required; 

c.:. governments in many instann:s may he unaware of the pmsihilines and 
porenrial oi an export' bmines~; 

f. l:ic;, ol enterprises which man11fam1re .\hoe d1emicals, fasts, and \pe(ifi1· 
Ii 1otwear m:ikriak 

7. Foorwt·:ir ,·ompallil'S in .\onw countries an· already t.'Xporting ir· vasr quannncs. 
I lnwc.•wr gnvemmenu need to be made aware nl the pmsibiliti("s of :in inaeasei.i 
l'Xporr markt•r. l :liangc.\ and ronrcs\ioll.\ arc rt.·q11ircd on rheir part ro encourage joint 
\'ennm· p:irtncr.\ ro st"t up in Afrirn. 

R. t JNIIX), through rhc I !ides and Skim, l.i:arher ancl l.i:atht:r Product.\ Improvement 
Sd1enw need to mntilllll" wirh rlw work that wa.\ begun in d1l· finr phase of rlw 
project. Oe.\i1ier, the va~r reh:ibilitarion and consultancy programme.\, they have hec-n 
111\tnnncm:il m \ctrini: up t(xltwcar auo(iatiom where rhev had nor previomly existed. 
Funm· marker cxpans1n1; wa.\ encouraged through the participation nf .\elected 
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