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Footwear Technical Course

Technical Report

The following issues were examined in the technical training
programme carried out from 4th to 16th February, 1993 in Istanbul:

introduction to the technical and design problems of the footwear
industry and their comprehensive examination;

discussion of the current situation of the footwear _industry
throughout the world: production, consumption and medium-term
forecasts;

survey of the most advanced methods to rationally tackle the
problems of the footwear industry;

creativity: ways to develop it,bearing in mind marke requirements
and the related production methods;

discussion of drawing and sketching techniques whereby creative
ideas are visualized;

survey of the most common measuring methods and explanation
of the international measuring systems;

survey of the most advanced techniques of footwear design and
pattern-making;

survey of the technical problems to be addressed at different
production levels and suitable solutions for them;

discussion of the role of the designer, who is expected to carry out
market research activities and sefect the most suitable footwear to
be manufactured;

survey of the industrial manufacturing of different footwear
designs;

study of the structure and organization of industrial companies
and cottage industries;

survey of the technical stratcgies and actions to be taken to
improve footwear quality and productivity in Turkish firms.
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Teachi | Audiovisual Aid | in the C

Material taken from the training kit on footwear design and
pattern-making and used as a teaching aid;

pictures showing the latest fashion trends in the field: of footwear
and accessories;

slides showing fashionable men's, ladies’ and children's shoes
(classic, informal and smart designs of footwear);

transparencies on company organization (plant, management,
departments, personnel, costing, etc.);

videotapes on the manufacturing process, in particular on:

a) binding methods;

b) the production cycle (pattern-making, cutting, assembly and
finishing);

c) vulcanization (training shoes and vulcanized bottoms);

magazines and printed material showing the latest accessories.

Design Classes: Men's, Ladies’ and Children's Patterns

Types of Designs: Informal, Training, Classic and Smart Shoes

A List of the Designs studied in the Course

01) classic court shoe with a 50 mm heel

02) asymmetrical court shoe with a 20 mm heel
03) court shoe with an 80 mm heel

04) classic derby shoe

05) derby shoe with an uncut upper

06) En
07) de

gblish style derby shoe

rby shoe with buckle strap

08) classic oxford shoe

09) oxford shoe with an uncut upper
10) oxford shoe with lateral lacing
11) asymmetrical ladies’ sandal

12) men's sandal

13) loafer with no elastic strap

14) loafer with an uncut upper

15) loafer with an apron

16) loafer with apron and elastic strap
17) loafer with elastic strap and two-piece upper
18) boy's derby shoe

19)  boy's oxford shoc

20) girl's court shoe
21)

oy's ankle boot

22) training shoe
23)  boot with no fastening
24) low boot




25) ankle boot

26) men's zipped ankle boot
27) classic real moccasin

28) informal real moccasin (I)
29) informal real moccasin (II)
30) vulcanized reai moccasin

Total: 30 patterns made

Teaching Material handed Trai

- a copy of the UNIDO kit prepared and translated into Turkish by
the Istanbul Chamber of Commerce (ICOC)

- photocopied drawings showing the latest fashion trends for men’s,
adies’ and chiluren’s footwear

- photocopied drawings showing the profiles of lasts, soles, heels
and accessories for men's, ladies’ and children’s footwear

- photocopied explanatory material on:
a) last sizes and measurement criteria ) o
b) graded patterns and the pantograph.detailed description of the
pantograph and its use in the production of a graded series of
patterns

¢) plant layouts: cutting, binding. assembly and finishing
departments

- material on personnel and equipment requirements, depending on
the footwear to be manufacture

- material on product costing
- material on production management
Material given he Istanbul Chamber of mmer ICOC
- wooden lasts for men’s, ladies’ and children’s footwear
- teaching material developed during the course, paper standards

and footwear actual patterns

rainees' Technij kil
There were 25 trainees on the course; most of them came from
companies based in Istanbul. They were proficient at designing and
possessed a good knowledge of the manufacturing cycle. Only a few

of them lacked adequate knowledge and proficiency.

All the firms they worked in produced approximately the same types
of shoes.
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The trainees' technical skills can be regarded as satisfactory. as
proven by their performances: nevertheless, their working methods
are not in linz with present working standards.

No trainee had cver been imparted any previous intensive training
in these areas.

T.ainees possessed a fair technical knowledge of traditional
manufacturing with low-quality finishing equipment. Only one
trainee was completely unfamiliar with this subject.

YeYy w n r

Footwear manufacturing is an established business in Turkey.  There
are some footwear industries; yet, the majority of businesses are
small- and medium-sized firms, characterized by small and artisanal
outputs.

Raw materials are produced locally and are also imported from Italy,
France, Spain, Germany and other countries.

These imports improve the quality of the finished product;
nevertheless, they cause an increase in selling prices.

As regards lasts and leather, there is a quality gap to be filled if
higher quality products are to be manufactured.

Only the larger firms, which have concluded trading agreements with
European partners, achieve good results (see the joint-venture with
the firm Calzature di Varese. for example).

The above-mentioned Italian firm supplies raw materials, parts and
patterns to its Turkish counterpart; most of the products thus
manufactured in Turkey are then exported and their qualiiy is high.

Most other Turkish firms sell their whole outputs on the domestic
market. Their products do not meet the requirements of the Turkish
market in terms of lasts, designs, accessories and finishing; for this
reason their sales are sluggish.

There is a disparity between footwear selling prices and the
purchasing power of the Turks. Prices in shops are very high, if
compared with the average wages and salaries of most people.

Low productivity and - most importantly - imports of raw materials
account for high prices.

The distribution network is adequate; there is a large number of
small- and medium-sized sho[:s. Some of them purchase their goods
on foreign markets and sell the best footwear available in Turkey.

The Tuerkish footwear sector lacks competence in the field of product
image promotion,
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There are foreign companies (such as Ermenegildo Zegna, Benetton, Di
Varese and others) which have set up retail branches in Turkey; they
can serve as an example and show how companies can improve their
sales.

Workers® skills are satisfactory. Nevertheless there is a strong
demand for skilled workers to” be employed in the manufacturing
process.

Technology employed by medium- and large industries is
satisfactory; those companies constantly keep an eve on the latest
technological developments available on the world markets.

Small firms use few machines and are organized as cottage
industries.

Turkish designers draw upon European fashion magazines to create
the designs they supply to Turkish firms. The ideas they come up
with are not very convincing; furthermore, most of the time, those
ideas materialize ‘in poor finished shoes, which bear no evidence of
the original designs.

Finally, the quality of lasts and footwear parts is low.

Each firm has its own salaried designer and pattern-maker; the
profession of free-lance designer and pattern-maker is not well-
established. Local designers come up with too elaborate designs,
characterized by extravagant and excessive decoration. There are
construction details that are important for exporting and are
required by international standards; yet, not enough attention is paid
to them.

y w

Acainst this background, technical staff training is a priority. A
training institution and its services should be resonecr to on a
permanent basis; or else technical, ad-hoc training seminars on
specific issues could be held at regular intervals. If training in design
and manufacturing is imparted to technical staff. Turkish footwear
companies will be able to produce higher quality and more original
footwear in the short term. Furthermore  industrial manufacturing
must be promoted through the introduction of new machinery. That
grocess shall of course bc very gradual and shall make sure that the
alance between manpower and equipment is kept. The purpose of
that action is: to improve quality and increasc productivity with a
reduction of unit production costs.




s MANINTRY Mt Al TN T SO L ST

(Ayakkabs Egitim Programi)

ADAY FORMU

Firma Ad:

Istirakginin Ad1 ve Soyad: :

Istirakginin Ozgegmisi

Firmadaki g&revi

NET KUNDURA SAN VE Tic LTD ST1
MURAT CERG1

LISE MEZUNU

MONTAJ BOLUMU SORUMLUSU

‘RCS?OAQQH\Q Al Ceporto
Ko«ﬁo_o«%,-o




{Avakiet: Bgitin Programt)

ADAY FORMU

. AS AYAKKAB! SAN. wOLL. s

Ficme Ads

NESLIHAN  «ORY
1936 MEL ALAMS LISES .y

(stirekgiinn Qzyedin: . 4G84 _493
\TAC‘AN ol ve

4986 o xeul (3T sg

\-\po.\QG\\-m-\ A

9
gz 499% \.PNOTEtsru_wu SN 4

“irmoGani gorevi :
MODEVST

keinin AG vg Noyac: o

e

FFirma inzsf Ve kagesi

s e ¢ .

';‘

g'l.' m, &




—— WAt S

9@ 1 5301035

25-21 *93 16:32 2 90 1 sS3981033
257¥1 93 16146 2 58 | 5801015
1ae94 LeuN HsS IST=TR + 99 1 S5B103S

4 Joo. ‘1

(Ayakkabi Epltlm I'sogrami)

ADAY FORMU

1 SASTAD AMAKKARICILIR SAN Je

Firma Adi
lstirakginin Adi ve Soyadh e a '()NBER

fgtirakeinin Ozgecmigl 2B NAG . NARNMARA TONOERSITEN
G E\ LANATLAR ME2Y oY . ORT A
[o YAt '\NL‘—I\\.\’).C.G .

Firmadaki gdrevi : KOLLERSWMON AASTEN

ficAonte Co\letione




Fotograf

(Ayakkabi Egitim Programi)

ADAY FORMU

Firma Adi . DEVRAN AYAKKABI SANAYI A.S.
istirakginin Adi ve Soyadi : YAVUZ DEMIRCI

Istirakginin Ozgegmisi : Kendi atolyesinde ayakkabi imalati ve

modelcilik ¢aligmalari.
2 yildir DEVRAN A.$. imalat midiiri ve stli:

Firmadaki gorevi imalat Midiri

Bietlore 2 Troditane

Firma imza ve kagesi

DE .
AVAKKAB! ANAAI AS.

} O00. 9 /




(Ayakkabt Egitim Programi)

ADAY FORMU
Ters an. Ve ErLu.j { an

S ool e vl men

S s‘«l/ 4,7(‘ O/J‘av/( )au.m,/,,‘

Firma Adi

istirakginin Adi ve Soyadt :

fstirakginin Ozgecmisi

I'Mw//b‘f 50“«6"’\(\4;\!’\

-Ras,\;-ong\.,__\,_ do P«-od\.\_.'\%(zqe__

Firmadaki gorevi

Firma imza ve kage i




ADAY [FORLU

&2tao AvAar kazCc el

Firma =4

Fert .. ) ~ A
istirzkginia Adi 2 Soyedi Cleemn 02 v.O2
- ~ \
D /s [4 AR
s : H&SLG'L L oae T AE 2 vV cJL- G

fsiirakginin Ozzenvisi
bakms,  Ad6s dgom 7>

?‘\:.\xa vDOOe <3 C7T 25

Amntaltho doca

| UceT PpyAalk KAl

Firma imig ve hagesi

“e\: 5lg22 05




Fizrna Ad

- LINERPELE

fsrtirzizinin Adi v © Wad o %odmm \’)t\ﬁ{ﬁﬂ-
fstirnbginin Cage vigi . /775@/.0;\‘”57 jﬂ“ Kaéa/‘/m

Fiimoicki gorevi

: 7": rG &(’5‘\(. l‘--*\c-_?& N
Aot ehealome.

Firma imoa e kagesi




Tirma Ad:

fsiirzkginic 2d ve Soyadi :

Tirmezceki zlrevi

(T‘?u‘xé( CO roh )

. MM\/\C‘-"(QVM /\-0/'\\3&\( AijQL 'M‘ e @Q(fs

: %O\\DO\ e >\é%/“

. Saliba / Usta

Tilelare [ Capo

MUHARREM < ANISE

ISALI

"~ ZARLAMA
g - IST,




Ciree % . J]PaiQ AYAGAAG) V»U.’ch..A{'

;‘;Tix:-.'-n;f':‘. s S~vedi \}{J’q—’ Krea

i a o Jie T Al Fuleckys b
_/lf e/é godigen Sleslely /;«/U /)&4044\« ,Za/,uc\

| S A I . /;é‘/M?C:

(b(' .&“\’Du‘




-01-1993 15:28 1.T.0.BURRK ve DOSYR SB. S9 1 528 16 56 P.@2

P

- -

Fotograf

(Ayakkabi Egitim Prograrn)

ADAY FORMU

Firma Adi N : S’.&.’.!.d--b{_l }‘.f/i )’f‘_l I:llut\. !I_.\:.,L’J;J;.[-{ L

the LA Sa o STl jf‘ fed~7icad
[stirakeinin Adt ve Soyads : /7, 30 " L. yyck
. o . - - "
Istirakginin Ozgegmisi  : /. 1 . VB Jebnisizon IS 7//0/.
. _7 v 7
~ ' 4 , ‘

Aalules crd #iill siavak ._41/-.,::‘4/‘:'0"7/;;1
/ -

e [ o ¢ e’ ! - .
Firmadaki gbrevi 2 Kewireliiv o Taksiinii,

_T{Cnluo

Firma imza ve kagesi

SOMERBARK ROLDME A8
Beykcz Derl ve Kundwa
Banayii lgletmesi

Ali EARCIER Oys AYDIN
1,). Mid. Yar. Madash
(Toknlk) 'w'

i
L 7/ :E
__W i




(Ayakkabi Egitim Programi)

ADAY FORMU

Firma Adi . TRTIRYL AVATIATRT TAVAVE

AYYTT 3OLAT

;
et ¥ ODRLCT

istirakginin Ad1 ve Soyadi

Istirakcinin Ozgegmisi :

i i gorevi ragtgt ¥T "ONALIST
Firmadaki gorevi . Cr S
ta |\ ‘*Qg_lo - Rodat. gl

Firma jmza ve kas,esi”

07103001871 98429012




- 011993 15:28 1.T.0.EVRAK ve BOSYR SB. % 1520 16 56 P.@2

N
- ,
(Ayakkabr Egitim Programi)
ADAY FORMU
T 74 Firma Adi ) H Sdmerbm\k Hg\é}ns n-g Der‘. ve Kun -
e dura Sc\nogfi INedmest

Socvong MK ALY SRR Mehmet  ALBAYRAK

€Y istinekginin Ozgegmisi [958 dogmlv olup Gnat Okudu NN
|0 Senedir Simerbaﬂ\’:‘h Ca\\;mak{owm. B

Firmadaki gbrevi : Plonlames . £ cu

Pocfecrone - Shdu

Posi 5T 1C—

Firma imza ve kagesi

SOMERBARK HOLDING A$. .
Beykez Deri vo Kundwia

Gensyll iglotmesl

Al RARCIER
15, Md. Yar. Ziys AYDIN
{ Toknik)

Medtri

v .
2. e € L.



65\1’\(\1\ 25 ua.n L et A D

(Ayakkabi Eitim Programi)
ADAY FORMU

Fitma Adi : YIIMAZ AYAKKABI SAN.TIC.KOLL.STI.

YILMKZ
lstirakginin Adi ve Soyad: :ADNAN

Istirakginin Ozgegmisi

Firmadaki gdrevi : FiRMA ORTAGI

Soclo

Firma imza ve kagesi




(Ayakkabi Egitim Programi)

ADAY FORMU

m« Jaéa bedan Polavs o (YODR)EPH~

nburrne Loado'sHT Llesbl Lisesi
ﬁ;aﬁfm& Rokerme

ISV /UMEN. ,, f?" </ Sord

|,¢I /
Istirakginin Ozgegmisi /S‘f /g_&/"a/ & ”zzl A/”” srfes .;/{ef[
boy “Fakaltesi
rmerun uM @kkabicdlor, odasipda e n‘fm au-a" da. /« /a/:

Arsesinde by crthe Ia/umd ﬂ ve
Firmadaki gore\n , ""7 orum

[2eme
oelecli, M‘:, ma :
/?/ﬁ: Zé/flpki 76&0/071 ‘ de/J/a/

rann. ﬂt L:q/a/‘oﬂé‘“‘aé‘\
| 57120 #Zrnangf /D/:naé#fm

T$<Qn0..- olle. Scusle deccn.cal
Crperdn  wtta Comea da’ Cobratedfic

Firma Adi

Istirakginin Ad: ve Soyad :

Firma imza ve kagesi




(Avakbebr ELitim Pregciama)

ADAY FORMU

Flima sy :iSTAMRUl' AYAKILARBICILAR FESUAF ve
SANATILARLAR! ODASI

hg.nn td ve Sovadi : 6|:M6i1 LASTAN

’::_":ir::i:g':fn '.'f.‘-,g('(;r!'.ici - ST U "(‘ ['ML DO'CTORA OGRrucl'ﬂ

) MAK. URETEN BLET, HAKICINOA MRSTER TEY

i 1STAMPY GIKARMA NOMUSUNDA_ K] TAP
_ KT Avhic. oDAST PR~ 6Ew, remu Jeohs.GALISMY
S “YONE TIM KVRULD (VES)

Herbo dat Con Cglo 'ﬁw\\mif\'.itco’k

Sng




IT-IE199T 14:TS FOh O ISTRNBUL-TF 99 1 5186568 P.01

(Ayaklzb: Ei':im Progreni)

ADAY FORIWMU

Flima Ak : G“\)E‘L Ko OU A

siiakginin Adi ve Soyac : 0 TMNusTATA  BAWALL

rirekginin Orgegmisi ©odse sen }Sm\'kc\f\ Q‘y\\d\-\‘*\
Dlowin  difer Merlles) agpkks lor

. MQ:;\Q%\&\Q Whil

Meddl e sc«\(xs.u\\exq Jansnn akilys
Aares.

~

Firmeadahd séievi

Pomodell! ¢ g tomaug




ERENKOY : CINARDIB! BAGDAT CAD. NO. 335/1 TEL.: 35863 67
OSMANBEY : HALASKARGAZ! CAD. 243/10 TEL.: 14806 35-17526 5"

FABRIK/ L prix4 : KERESTECILER SITES! SAVAS CAD.  TEL.: 5026224
SOCOT SOK. NO. 1 KAT 4 MERTER-ISTANBUL|TURKEY FAX : 506 36 58

——
m—

Tarih, 27 Jo1 /1993

SAYIN SEVIM ZiREK'IN DIKKATINE

( Ayakkabi Egitim Programi )

ADAY FORMU

Firma Ad: : Nevzat Kundura
Nevzat Furundaoturan

Istirakginin

Ad1 Soyada mit Nakman

15 yildar firmamda saligmakta olup,
model ve imaladti igceren tum bilgile-
re sahiptir.

istirakqinin ozge¢migi

Firmadaki goérevi : Imalat Genel Miidiirii.
Direttore Geneotn & FoduNon e
NEVZAT, KUNDURA

Kat4 Merter-1ST.
'y 153904-101283
. 3889420013

Tic. Sicil
Auakdy




@2-82-1993 14:53

#- . \
SRS (2 M\M“ﬂb QuwebA
250

Firtme Adi

99 1 5768726
TS

(Ayakkabt Cgitim Programi)

ADAY PFORMU

¢ 2ivian Deri MAMULLERI SAN.VE TIC.A.S.

Istirakcinin Adi ve Soyads : FEYVAZ SERAFETTINOGLU

Istirakeinin Ozgeg

Firmadaki gorevi

migt

ORTAKLARINDAN

-SOLIQ

P.01




(Ayakkabi Egitim Programi)

ADAY FORMU

iL(séN Yun FULA

Firma Adi

\.‘ M r —_
- ) 6 ENJ
istirakginin Ad1 ve Soyad: : ’.‘,’ )& é WK VL
1153 eloq'(ew\,. hisd: T.'wi' il
-LQM—.; t c)&- Ml ;-’ '\' .
(AALO‘\{ML\&\;L‘C-\\L \on\aa mw,e'g \

Istirakcinin Ozgecmisi

Firmadaki gorevi : SA H\ &
T volece.

Firma imza ve kagesi

- . . e e m g

.1),




oo 2t2ER WN- DIKLATINE

St Fotoprat
(Ayakkabr BEitim Programi)
ADAY TFORMU
Firma Adi . ppeLA AP (\C.L\NSAN ﬂ$\

0 (9
lytirakginin Adi ve Soyad: : \Hﬂon 50'&\\ veyh n

: Ockak - \ﬁ\e}ma e hendis

latirakginin Ozgegmisi

. o Yo ~mq\o\“ m"vJ:;r"
Firmadaki gdravi : ﬁ\,{.b MuAul'u -~ 1\

L~

Firma imze ve kages

m l%;

v., ;. v"a‘.. 'v .,'_“.: o "
T ML‘J‘M“) ar PR LT IR TRt ) v S

’ ! I I
- - L o ey L AR oA [TV R e Lo JUNL
kil -




(Ayakkabi Epitim Ptogram)

ADAY FORMU

Firma Adi : Ye.‘;'\\ Junc{m‘q %on, DEL .
Istirakginin Adi ve Soyadi : N\JE &Mi N NECE

fstirakcinin Czgecmisi : A\

i ‘:‘“‘K ’\\g)ii {ilu*'l va \{l\)‘. «) MY e~ {968 w,‘ ]h .
M o Obol: 175 Ny\etra Mo !

.Pmd“-u‘t\'bﬂc__

Firmadaki gérevi

P“On'-(:m Wona _ Co \'\'m\b

Firma imza ve kasesi

, NI c,
Y Dg oo LI
Lo rooe A ,n,;;i«,"m,, wl !




(Ayakkabi Egitim Programi)

ADAY FORMU

FFerges /Z/ﬂd/’f L

/uw‘ 1)— Z‘-rcl\(g

Firma Adi

Istirakginin Adi ve Soyad: :

k. ol Tkl g

Istirakginin Ozgegmisi : I4SS AC’&VM N

\L \/a.s.uwkcu\ wE W R 108 ol L
{ i gx\&\\\\ LN v, \lo& \:_&\\kof Uwnh
Firmadaki gorevi : D\r X ve \\?\ c: (.._(..\k ol)cn."\x \W\

Oo&vcw ve u\\«bm.x\ \&\N\

Tilo\oe < o pPo opemlo

Joo z

Firma imza ve kagesi

ct“E" g =—,»a*7
Gexi, /-~ R 4
tshe -~ 1 "'.i'. R
1ri.oei v o7 342 . h Ul

=1 S\F Yo 23
ek 10




(Ayakkebi Efitim Programi)

ADAY FORMU

Firma Adi H &éu qs (\LLOL:Q &n_ Ve, TI‘C. Fl ‘(S'
i o .
Istirakginin Adi ve Soyad: : 0‘;?{(2/)/\ /V’aégy / )él / S’k
H

Istirakginin Ozgecmisi :/’{/zh’)ai’ Lﬁa/)af) é/ /)/:/ﬁaf Ftesr ;df
Gzl samatfaRla  EGRENCTYM.

Firmadaki gbrevi . Modle/ st

Firma imza ve kagesi




PISILE

THE FORMS OF THE FOLLOWING PARTICIPANTS ARE NOT AVAILABLE:

OI) Mr. INCI GGN, Pames Ayakkabicilik Ith. Ihr. San ve Tic. A.§.
02) Mr. FARUK §IT, Faruk Kundura San. Tic. Ltd. §ti.




