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1. Introduction of the Parties to the Joint Venture 

• First Vietnaaese Party: Hanoi Export Leather Shoes Factory 

- Address: Linh naa - Thanh tri - Ha noi 
- Telephone: 2.62256, 2.62246, 2.62247 
- Telex: ~11-295-GILINA-VT 
- Representative: Mr Trinh Ngoc Boi - Director 
- Established since 1958, specialized in the aanufacture of the 
leather shoes, leather products and siailar - leather articles for 
export. 
- Total existing labour force: 700 
Of which: + direct production workers: 644 

+ indirect eaployees 56 
Most factory workers have been trained, 35X of which have had 
previously operated advanced technological lines for shoes 
production abroad - in FR of Geraany, Republics of Czech, Slovakia, 
CIS ••. The average professional level of workers attains 4/7, the 
staff of experienced technicians and specialists coaprises 25 
engineers, there are 10 highly skilled workers able to manufacture 
products according to catalogues. 

- The overall land area of the factory extends on 10,000 sq.a of 
which 6,216 sq.a built area with various kinds of roof including 
2,95·4 sq.a of office. The fa~tory can dispose of stable power and 
water sources. 

* Second Vietnaaese party : Ra Naa Ninh Export Frozen Heat 
Enterprise. 

- Address : Nang Tinh district, Nam Dinh city, Naa Ha province. 
- Telephone : 8448, 8449 
- Representative : Hr. Tran Huy Nam - Director 
- Purchasing buffalos, oxen, pigs for aeat processing then a 
large quantity of hide is available. 
- Are available a large area of premis~ and shops, an own electric 

and water network. 
- Representative : Mr. Trinh Ngoc Boi, Director of Hanoi export 
leather Shoes Factory. 

* Foreign party : 3T SRL Italy, a liabilities liaited Coapany with 
registered capital : 99,000,000 lyres. 

- Address : Via Cortine 65 83029 Solofra (AV) ITALY. 
- Telephone : 0825/534323. 
- Representative : Hr. Mario Grimaldi, President. 
- Area of activities/business : 
+ Technical assistance and technology transf~~ of tanning of 
manufacturing Italian leather products. Accurat~ planning for 
partial or whole supply of machines and equipment for tanning 
technological line and for manufacture of leather products. 
+ Commercial activities and investment business in the field of 
tanning and manufacture of leather products in other countries. 



+ 3T SRL has got presently Joint Vent\:_ . ., for the aanufacture of 
leather shoes and jackets in Russia and China. 
+ 3T SRL had participated in the Forua on Foreign Investment held 
in Ho Chi Hinh City on March 1991. 

2. Market Research 

2.1. International aarket : 

- Leather shoes and sandals occupy the first place in international 
trade of leather and leather shoes and sandals annually traded in 
world aarket (not including the centrally planned econJ~ies) 
aaounted to over USS 10 billion. the USA is the largest iaporter ~ 
shoes and sandals, sharing 42X of international shoer. and sandals 
aarket, followed by FR Geraany (12X), Britain (7X), rrance (6~) • 

- In 1987, France iaported about 200 aillion pairs of shoes (70X of 
Domestic consuaption) of which 45X iaported froa Southeast Asian 
countries, mainly from China (over 40 aillion pairs), South Korea 
(20 million pairs), Taiwan (10 million pairs). 

- Erstwhile Soviet Union was a large shoes aarket. The annual value 
of shoes and sandals imported by Soviet Union aaounted to hundreds 
of US dollars. In the period froa March 1988 to April 1989, Soviet 
Union imported from India over USS 200 aillion of leather shoes and 
sandals, frou Vietnam 15 - 20 million pairs of upper shoes leather. 
Certainly, after getting out of the present crisis, CIS shall be 
again a large market for leather shoes and other leather products. 

Recently, by successes in socio-economic 
vigorous growth of per capital income, of 
Southeast Asian countries and many other Asia 
become very attractive leather shoes markets. 

development by a 
urban population, 
- Pacific nations 

- Meanwhile, supply sources grow slowly and are changing markedly. 

+ During two past decades, South Korea, Hong Kong, Brazil were 
large exporting countries. In 1988, South Korea possesses over 220 
shoes-marking enterprises, employing over 166,000 workers, with an 
annual capacity of 530 million pairs, an annual shoes export value 
of USS 2 billion. A salient feature of South Korea in the field is 
the Production and export of medium quality and low cost shoes. 
Hong Kong exports yearly over US$ 1.4 billion of leather shoes and 
sandals, mainly with medium and high quality. 
Brazil's annual production is over 500 million pairs of shoes, of 
which over 50~ of leather shoes(nearly 300 million pairs). Export­
import value of leather shoes and sandals of Brazil amounts to some 
USSl billion. 
Besides, Taiwan, China, Thailand will be :mportant exporters of 
leather shoes. 

- However, at present the local labour cost and service expenses 
are increasingly higher by the pol icy of economic restructuring 
oriented to technology-intensive branches, a wide range of 



countries and territor:r as South Korea, Tail.'an, Hong Kong .•. ha,·e 
gradually d~indled the production and export of leather shoes or 
even transplanted leather shoes production facilities to other 
territories. Thus, the growth of ''traditional supply sources 
slows. Meanwhile, the less de,·eloped countries eager to boost 
production and export of this kind of product do not have a smooth 
way. Because, in spite of the fact that this branch of production 
does not require large invested capital and sophisticated, time 
consuming, technology, the export of its product demand much effort 
to establish relations with potential consumers, and much time for 
the transfer of marketing technology. 

Therefor, in practice, there exists a gap between the increase of 
supply and that of demand in the ~orld aarket on leather products 
in general and on leather shoes and sandals in particular. 

2.2. Vietnaaese aarket 

In Vietnam, demand of leather shoes and sandals is 
increasing,specially in the cities. If onh· 10% of 15 million 
people, ,.,-ho is li,:ing in the cities, town ... , buy one pair of 
leather shoes, the demand of the order of 1.5 million pair/year. 
Ho~ever, it must be considered as a modest assumption if taking 
into account that all mil i tar~- and pol ice off ice rs, teacher and 
gov~rnment officers - total amount is not less than 2 million, have 
to use uniforms, in which, leather shoes are indispensable. 

In addition to that, td th .. RE'.\O\"ATIO:\ .. ard "OPE:\ DOOR'' pol icy, 
middle class, at present, seize of over 2~ in 70 million 
populations. It can bE- predicted that this ratio ~ill bE- in.·reasin;S 
about 1% per annum. A~ a results, the number of consumer of leather 
shoes and leather goods being increased. Recently, most of leather 
shoes consumed in Vietnam are imported through un-offi~idl trade 
channels from Thailand, China and Eastern- European >J11r.t rie:; 
(East-Germany and former Czechoslovakia). Ho~ever supplies from 
Eastern Europe have been stopped. Shoes produced from rhina and 
'i'hailand not.· not suited Vietnamese desire anc is not highl~: 
appreciated by the ::-ustomers - some domestic proiiucers, mainly 
small-scale bPlong to private ~ector in Ho Chi ~inh City, ~tarted 

prcd',1ction and mark~tin·g such kinds. c,f prod11ct"-. But due· r.: th( 
lar-~: uf €Xl•f.:'fi(·nct'~ ;ind lot- l<·\-.0'1 cf technol1.g~:, their p1·od111'.t'!' 
still have lo~ dt1r~hility, poor patterns and slo~ marketing. 

From above situation, it could be concluded that the establishment 
of a leather shoes producing facility in Vietnaa at this time will 
bring onto a bright prospects in term ot aarkets (domestic and 
overseas market), if thC' facility has enough necessary conditions. 

3. Reasons for thC' founding of the Joint Venture' 
~mong Har1oi F.·:pc.rt L(·<lthE:·J· Sho('S F~c·tc1·y, H<• \'11m \'inh Frozc·n 'lr·:tt 
Ent~rprise A~d JT-SRL rompany. 



The three-sided Joint Venture will have necessary conditions for 
the exploitation of all potential of the international and 
Vietnaaese aarket by : 

+ Using the appropriate technology of 3T-SRL and generally spe~king 
of Italy in the production of finished leather and leather 
products; the characteristics of this technology being high 
quality and uniforaity of products, coabination between 
•echanization and autoaation done with selection, creativeness and 
dexterity of the worker, flexibility in changing the pattern to 
aeet the requireaent of different strata of consuaers. 

~ Making the fullest use of the equipaent of workshop building and 
the existing infrastructure of the two Vietnaaese sides having the 
following characteristics : young, healthy, educated, having sound 
professional knowledge (a nuaber of tbea, qualified and very 
qualified), easily trained, hard working and ready to accept quite 
aodest wages as coapared with other countries of the region. 

+Promoting the lasting relationship and reliability between 3T-SRL 
and well known leather and leather product business circle of the 
world and the region in order to bring products into the 
international aarket; by this way, gradually grasping the know-how 
and market technology of 3T-SRL and Italy so as to enlarge the 
market. 

+ Advancing towards processing hide produced by Ha Nam Ninh Export 
Frozen Meat Enterprise into high quality tanned leather on the 
basis of 3T-SRL aodern technology with a view to being sel !­
sufficient in a part of aaterial, increasing the profit rate for 
the Joint Venture and raising the production capacity of Ha Nam 
Ninh Export Frozen Meat Enterprise. 

These constitute necessary and sufficient conditions for the three­
sided Joint Venture to obtain a steady position in the world 
competition and also the convincing reasons for which the three 
sides can have their mind at ease to proceed to the founding of the 
Joint Venture. 

- Finished leather for Joint-Venture will be mainly imported from 
China and SNG (by Joint-Enterprise of 3T-SRL at these countries). 
A small percentage of local finished leather (with lower quality if 
compared with imported leather) will be procured from domestic 
manufacturers such as Thuy Khue Leather Factory, Sai Gon Leather 
Factory. 
After 3 to 5 years starting from beginning of leather shoes and 
jacket exportation, Joint-Venture anticipates to invest for setting 
up a leather tanning workshop at Ha Nam Ninh Export Frozen Meat 
Factory. Material for this tanning production line is raw skin 
acquireci from the Factory itself (now these materials are treated 
very wastefully) and available source of raw skin to be 
appreciated as good material - ne~rby the Factory. At that time, 
imported skin is only additional part. 



4. Production scale and prograae : 

According to : 

+ Possibility of aarket entering and sharing due to exi~ting 
relationships of 3T-SRL Company an<i Hanoi Export Leather Shoes 
Factory. 

+ Possibility of foreign exchange balance for aaterial, equipment, 
accessory iaport. 

+ Conditions of existing equipaent, buildings and workshops, 
infrastructure facilities at Hanoi Export Leather Shoes Factory, Ha 
Na• Ninh Export Frozen Factory and liaitation of additional 
investaent. 

+ Characteristics of aachinery systea envisaged to install for 
iapleaentation of technology transferred by 3T-SRL. Production 
Scale and Prograaae of Joint - Venture are determined as follo~s 

Year 1st 2nd ~rd 4th 5th 

Quantity of 
products: 
- Leather 0 400,000 700,000 900,000 1,000,000 

shoes (pair) 
- Leather 0 20,000 35,000 45,000 50,000 

jacket (piece) 



5. TechnC> logy and Pch1nery 
5.1. Leatt1er shoes procJuction process 

i 
Material 

i 

Business Environment 

Management 

Market research - Target 11arket 
Concentrated market segmentat1on 

Product1on-Harket1ngl 

I i 
Cutting 

J 
I Pre limL checking I 

Sole 11taking 

l 
IFornaing-Sampl1ngl 

I 
Upper sewing 

-----Formation-Assemb -------

Completion- Quality comtrol 

Hen shoes Women shoes 

01stribut1ng Channel 

t 
Customers 



Technology to be applied by Joint - Venture is based on 9lue1ng -
pressing method. In compari s ion with other method. part icula 1 y with 
spraying pressing method. This technology has following 
advantages : 

- Low level of investment for eQu1pment and moulding device. 

- Flexibility in model chang1ng in corresponding with the change of 
demand and taste of customers. 

- Flexibility 1n using many kinds of material, such as PVA, PV, 
PVC ... for sole making in order to make the shoes lighter and more 
durable._,.; 



5.2. Leather Jacket Product1on Process : 

1 
____ .... 1Product1on-Market1 ng 

l 
Mater1al 

I i-----..... 1Forming-Sap11 ng I 
Marking - Cutting 

Preliminary Check llabel, mark mak1ngl 

t 
Sewing Chek1ng 

J 
Button, label, mark fastenning • 

Quality Control 

Men Jacket 4•--- ----•• Women Jacket 

01 stri but 1 ng Channa 1 s ------

t 
Customers 

5.3. Machinery Selection (see Annex enclosed). 



MATERIAL ANO OTHER iNPUT REQUIREMENT 

1.1. Material for llhOes productfon 
(for the year of stable production) 

==================================================•=================z::::2:::: 
INo I RATE QUANTITY !MA. REQUIREMENT ! 

1---1---------------------!----------------!---------------1-----------------! 

I !MAIN MATERIAL 
Upper etl09 lMther 1.152.500 pied 

- Man 9f'°9 2.2 pied/Patr 500.000 Patrs 1.100.000 ptecl 

- .....,, .... 1.505 pted/Patr! 500.000 Pairs 752.500 pied 

' 2 Lining 1Mther 930.000 pted 

- Man .... 1.00 pied/Pair 500.000 Pairs 500.000 pied 

- lfaMn .... 0.11 pied/"1ir 500.000 Pair• 430.000 pied 

3 Sole lMther 0.4 kg/Pai~ 500.000 Pairs 200.000 kg 

4 Plastic aole 1 Pair 500.000 Pairs 500.000 Pairs 

5 Insole 1Mther 0.15 kg/Pa+ .. 500.000 Pairs 75.000 kg 

AUXILIARY MATERIAL 
1 S.Wi ng thread 25 •/Pair 1.000.000 Patrl 25.000.000 • 

2 Glue 0.025 kg/Pair 1.000.000 Pair! 25.000 kg 

3 OUir 12 Piece/Pair 1.000.000 Pair! 12.000.000 Piece! 

I 4 ~n 0.008 kg/Pair 1.000.000 Pair! 1.000 kg 

5 Toe-pulf+backc:ounter! 0.08 kg/Pair 1.000.000 Pa~r! 10.000 kg 

• Last 5000 VP/Mil.Pai! 1.000.000 Pair! 5.00<' Pairs! 

!----------------------------------------------------------------------------! 

8.~. MATERIAL FOR JAKKET PRODUCTION 
(for the year of atabl• prOdUCtion) 

============================================================================== 
!No ! RATE QUAIITITY !MA. REQUIREMEIIT 

!---!---------------------!----------------!---------------!--·--------------! 
I ! MAill MATERIAL 
1 Leather ZI pied/Piece 50.000 Jacket•! 1.400.000 pied 

! 2 I Lining clother 17 pied/Piece 50.000 Jackets! 150.000 pied 
I 

II! AUXILIARY MATERIAL 
1 ! Sewtns thread 120 •/Piece 50.000 Jackets! 1.000.000 • 

!----------------------------------·----------~------------------------------! 



6.3. Electricity consuaption (for the year of stable production) 

a. Electricity for production 

- For shoes workshop : 0.5 kwh/pair x 1.000.000(pair) = 500.000 kwh 
- For jacket workshop : 0.3 kwh/piece x 50.000(piece) = 15.000 kwh 

515 .ooo kwh 

b. Electricity for lighting : 
0.3 x 515.000 kwh = 154.500 kwh 

Total electricity conswaption : 669.500 twb. 

6.4. Water consumption (for the year of stable production) 

- Water for production 
- Water for normal using 

100 •3/day 
150 m3/day 

Total water consuaption per day : 250 a3/day. 

At present, HaNoi Export Leather Shoes Factory already has one 
transformer station with capacity of 320 KVA with stable 
electricity supply and one water system (including one pump' 
station 80 m3/h of water - treating station 25 m3/h). These 
capacities absclutely meet the requirement of the Joint-\"enture 
with no need of additional investment. 



7. Requ1rment of workshop, off1ce and varehouse : 

7.1 Workshop for leather shoes product;on 11ne 
7.2 Workshop for leather jacket product1on line 
7.3 Office 
7.4 Warehouses : 

2 
2.500 •2 
1.000 II 

200 m2 

200 11
2 

Ex1st1ng buildings and infrastructure fac111t1es of Hanoi Export 
Leather Shoes Factory are available and acceptable for these requirements 
v1thout any need of additional construction. 

8. Production Organ1zat1on : 

Organization Scheme of Joint-Venture 

Management Board 

General Director & Deputy Gen 

Admini 
strati 
on 
Depart 
ment 

Market­
-i ng 

Bus in 
ess 
Depar 
tment 

I 

Accou 
nt1ng 
Oepar 
tment 

Eng in 
neeri 
ng 
Oepar 
tment 

Strategy !forming J 
Focusing · -

Production 
Unit 

Supporting Dept. 

Production 
Un 1 t r:::::::i. L------'~ lrransportl 

Workers I I Workers 



9. Labour force and salary 

9.1. Joint Venture needs 500 eaployees for its normal running 

In which : 
+ Board of Directors 
+ Manager 
+ Technician 
+ Repairer, driver 
+ Direct worker 

3 persons (1 General, 2 Deputy General) 
10 persons 
10 persons 
12 persons 

465 persons 

9.2. Salary for eaployees : 

+ General Director 
Deputy General Director 

+ Manager 
+ Technician 
+ Repairer, driver 
+·Direct worker 

USS3000/aonth 
US$500/month 
US$300/month 
USS200/aonth 
US$100/aonth 
US$100/month 

10. Schedule of Investaent iapleaentation 

+ Selection of machinery supplier and finalization of supplying 
contract : 01 month 

+ Transportation : 01 month 
+ Installation, adjusting, test operating : 03 months 
+ Technology transfer and trial production : 04 aonths 

- Duration of investment implementation : 12 months 

11. Duration of the Joint - Venture : 

Duration of Joint - Venture is proposed to be twenty (20) years. 
This duration can be extended by \"ietnamese parties and foreign 
party upon mutual agreement subject to approval of competent 
authority of Vietnamese Government. 



12. FllWICIAL ANALYSIS 

1. lllVtSTMEllT CAPITAL 

Unit : USO 

::az::::asz:s::z::zz::a:::::::::::a::::::::::az:::aa: 

!---!-----------------------------------1-----------1 
A FIXED CAPITAL 

1. P,.....,..tton c:oft I 10000 

2. Exfsttftl Dutleltnp ... ..orutlap! 4IOOOO 

s. MKht,.ry.,.. ecaut.-.nt 2110000 

I 4. TechnolOD trwwfer 500000 

5. Tr• 911artatton ..,. IOOOO 

1. Offtc:e ecaut..-nt 10000 

7. Other c:o.t 20000 

I lllORQMG CAPITAL llOOOO 

TOTAL 980000 

!---!-----------------------------------!-----------! 
IllCLWING : - LEGAL CAPITAL 

- LONG - TERM LOM 
- SHORT - TERM LOM 

2. PRODUCTION EXPENDITURE 

1440000 
1110000 
IOOOOO 

Unit : ueo 
================::::::::::::::====~=================::::::::::s:::::sss:s:sss:saass 

!ITT! YEM 1st 2nel 3th 4th 5th 
I I 

!ITEM 
!---!----------------------!----------!----------!----------!----------!----------! 

1 ! RAW MATERIALS IInvestllentl 3111740 1133045 1113115 1104350 I 
!MAIN RAW MATERIALS !IllPl~- 3751100 1571075 1457525 1317250 
!AUXILIARY MATERIALS !tation 202840 I 354170 451390 I 507100 

2 lfLUEL 1740 3045 3115 4350 
3 !POWER 11741 32105.5 42171.5 41115 

I 4 !WATER 1100 10675 I 13725 15250 
I 5 llALARY 345100 513000 151100 H0400 

I !SOCIAL INSURANCE 34510 51100 15180 H040 
7 !REPAIR AHO MAINTENANCE! 10700 I 10700 I0700 10700 
I !DfPRECIATION 311187 311117 111117 311117 
I !LAND RfNT 13410 13410 13480 11480 I 

!10 l~ANAGIMENT EXPfH9E 51500 ' 10000 13150 100lll 
!11 !ASSET INSURANCE 31'50 I 13300 71170 17100 
!12 !DJSTRIIUfION COIT 35311 35311 35311 15311 
!13 ITEQtNICAL ASIISTANCf 70000 70000 70000 70000 
114 IINTERHT 318000 270100 217800 111400 
!15 !OTHER COIT 210240 447040 551520 111750 I 
111 llALll TAX I 21400 41200 51400 llOOO 
117 ILOIT Of PltlCIDING YIMI 751314 

I 

I TOTAL I I 5851314 ~1021411.5 11211042 I 12152411 I 

·---------------------------------------------------------------------------------· 



3- AEV£t1UE 

UNIT : USO 

========================================================================================= 
FIRST ! SECOtlO 

VEAR YEM 
THIRO 

YEM 

! FOURTH ! FIFTH 

YEAR ! VEAR 

!------------------------------------!---------!---------!----------!---------!---------! 
1. Sales fnm production of Shoes 4400000 7700000 9900000 !1100000() 

! 2. SalH fram procu:tton of j~ets! 1200000 2100000 I 2700000 ! 3000000 

!REVfNUE FRON NltlUAL PRCIOUCTiotl 5600000 9800000 !12600000 ! t4000000 
!INVENTORIES AT THE IIGltlING Of' VEAi< • 700000 1400000 1400000 • 14000()() 
!INVENTORIES AT THE MD OF YEAR 1400000 t400000 1400000 1400000 

TOTAL AEV£NUE 4900000 9800000 !12600000 ! 14000000 

----------------------------------------------------------------------------------------! 

"· LOSS/PROFIT ACCOUNT 

UNIT : USO 
=============================================================================:============== 

VEAR 

•ITEl<MS 
FIRST 
YEAii 

SECOll[i I THIAO FOURT.- ' FIFTi; 
YEAll YEAR VEAi< I "/EAF: 

·---;-----------------------------------'---------!---------•---------!----------~---------' 
I 1 ' 

2 

! 3 
I 4 

I 5 

'• ' 

"'•venue 
Total expenditures 
Gross profit 
IncCllle tax :21s> 
Net profit 

Financial rat•• 
Turnover of 11orkin9 c•pit•l 

wcrl(tns capital 
A~ditto~1 short-ter• creait 
T1.:rnc·.er c<' 11orkin9 ~pit•1 

' I: 1,.t profit1~evenue ''l 
: tiet profit/L.egal capital (¥) 

• o • tlet pro~it/Tctal invested capttai ' 

4900000 • 
I ~SSl•OG I 

' -758400 
0 • 

0 

~!!-~·;cc 

5 

0 

0 

0 

9100000 1 :60C0•)0 ! l4000000 I 

9784800 112190;)(; ! t2?5240C ' 

15200 I 13! 10JC ~ eH60t; 

3200 257300 34SOOC 
12000 103570C I 130tl500 I 

980CCO I 98C(,jij I 980·:·;·~ 

100000 30..;.::ov 5.;.;.:.c.: 
9.07 5.•e 5. 415 
0.12 8.22 5.30 
0.83 7t.92 90.39 
C.29 24.H ;:t .c~ 

---------------------------------------------------------------------------------------·----



MAT£RIAL ANO OTHER IlllUT R£QUillEMENT 
(for the year of atule production) 

===================================z::z::::::::::::::::~==z:::::azzas:z:asas:zss::::z::z:: 

!No! RAT£ ! GUMTITY ! &llIT Pltict ! TOTAL (USO) ! 

1---1--------------------1---------------1---------------1-----~---------1--------------1 
I MAIN MATERIAL 
1 Upper 9lme lNther 42I0750 

- MM et'°9 2.2 pied/pair 500000 pat ... 2.3 USO/pted 2530000 

- -.in.,_ 1 • 505 pied/P. 500000 pa i ... 2.3 USD/pted 1730750 

2 Lining 1Nther 74'000 I 

- MM etl09 1.00 pted/patr! 500000 pa i ... 0.1 USD/pted & 400000 
_ __,...,.. 0.11 pied/pair! 5COOOO pairs 1.00 USD/pted 3•UOOO 

3 Sole 1Nther 0.4 kg/pair 500000 pa i ... 5 USO/kl 1000000 

' Plaatic eol• 1 patr 500000 pairs 1.2 USO/pair 100000 

5 Leather I 21 pied/piece 50000 Piec:e9 1. I USO/pied 2520000 

• Liniftl clother 17 pied/piece 50000 piecea 0. 1 UID/piecl 15000 

7 Ineole 1Nther 0.15 kg/pair 500000 pairs 2.5 UIC/k9 117500 I 

MAIN MAT£RIAL COSTS! 939725(1 

!II MJXILIARY MATERIAL 
1 ! Sewing thnad 15500 

- Shoe 25 •/pair 1000000 pain 0.0005 UID/• 12500 

- Jacket 120 •/piece 50000 Piec:e9 0.0005 USO/• 3000 

2 !·Glue 0.025 kg/pair 1000000 pat ... 4.1 USO/kl 120000 

3 O.ir 12 piece/pair 1000000 pat ... 0.002 USO/piece! 24000 I 

' Nail o.ooa ks/pair 1000000 pair• 1.2 USO/kg I HOO 
5 Toepulf+bllekc:ounter! O.OI kg/pair 1000000 pair• 2.5 USO/kg 200000 

• Zipper 1 piece/piece 50000 pieces 1 USO/piece 50000 

7 Last 5000 P/M.pairs! 1000000 pairs 10 USO/pair 50000 

• other• 31000 

AUX. MATERIAL COST 507100 

TOTAL MATERIAL COIT! 1904350 

!----------------------------------------------------------------------------------------! 



5- IAUHCE SHHT 

ut•IT : USO 

========================•z:::::zz::::z:a:::::::::::sa.:zzzz::::s:aaaazz:a::z:a:z:s::::aaz:::::: 

I 

I FIRST I IECOll» I THUD I FOURTH I FIFHT 
!ITERMS I YEAR I YEAR YEM I YEAR ! YEAR 

!---1------------------------------------!---------1---------1---------1----------1---------1 
A RECEIPTS I THUC 5110000 1tOOOOO I 12800000 11 '200000 

HIEll I 
1 I 1 ....... MU 4900000 1100000 12IOOOOO 114000000 
2 2. CantrtbutM c.ptta 1 TU 
s s. LGlln : - Short - terw llOOOO 100000 200000 200000 

- Lant - ten1 

I EJPENSES 5715100 1111190 124151IO !13711HO 
I 

1 ea.t of PNducttan and -..-m 5000700 IOl2100 10822300 !11719300 
2 Interest to be retllbur9ed S1IOOO 27llOO 237100 1N400 
3 Principal to be retllbunlecl 312000 312000 312000 312000 ' • Preparattan can 
5 Fixed --.ta and offtce equt.-.nt 

• ! • Worktnt Qpital 
7 rax 21400 413IO 334700 412000 
I ~ft to be dtvtded 0 HOO 121510 1CM1210 

c lttCllEASED CREDIT NOMT IN THE YEAR! 144900 80110 314140 438020 

- Crecstt at begf nntnt of year 0 144900 234900 1441300 
- Credit at end of ,.ar 144900 225010 111740 1111320 

--------------------------------------------------------------------------------------------! 

I. PEAK.EVEN POINT (FOR THE YEAR Of ITAILE PROOUCTION) 

UNIT : USO 

:::::::::z:s:::::::::::s::::::s:::::::::::::::::: 

1---1---------------------------1---------------! 
1 Revenue 14000000 
2 Total expenclfturn 12352411 

• fixed expencliturn 1047117 
4 Varfabl• expencttturee I 11304794 
5 lleYenw at ~reak.eYW\ potnl 5441750 

• lreak.even point (I) 11.17 

----------------------------··--------------·-----



.................. ----------------------~----~~~~~~~~~~~~~--~--

7. CASH FLOW 

7.1 AVERAGE USING-COST OF CAPITAL 

======•===z:::z:::::sz:::::z::zs::z:::::::a.s:::saasaz•z 

IPERCEHTME IUSING-C:OST IAVHME 
IIN TOTAL !OF uat lltlllDIUSIIC-C:OSTI 
I CAPITAL (USO) tOF CAPITAL I 

1---------------1-------------!-------~---1----------! 

lo.ned cmpttal 4200000 10 s 
10.5 • 

I Lant-te,.. la.n 111000~ 10 a 

llhort-te,. lOM! 800000 tft 

I I 

I 

7. 2{DISCCUITED)HET PRESENT VALUE 

WIT :USO 

=====================================================================·=== 
!YEAR!INVOTMENT GROSS NET I DISCCUIT I ..,, 

I VALUE VALUE RATE 

!----!---------------!-------------!------------!----------!------------! 
1 4200000 0 -'200000 1 -4200000 
2 115000 115000 0.9050 l1ttot.50 
3 151500 151500 0.1190 I 531301.00 
4 114000Ci 1140000 0. 7412 1215505.74 
5 1170000 1170000 0.1707 1254274.22 
I 1170000 1170000 0.9070 1135089.71 
7 1200000 1170000 170000 0.5413 318045.11 
I 1170000 1170000 0.4171 121120."3 
9 1170000 1170000 0.44tt 141215.41 

10 1170000 1170000 0.4071 711344.31 
11 1170000 1170000 0.3114 llHtl.37 
12 1200000 1170000 170000 0.3334 223403.31 
13 1170000 1170000 0.3011 514271.50 
14 1170000 1170000 0.2731 510ll0.11 
15 1170000 1170000 0.247t 4121H.11 
11 1170000 1170000 0.2231 411222.54 
17 IOO<>OO 1170000 1070000 0.2024 211514.53 
11 I 1170000 1170000 0.1132 142517.51 
11 1170000 1170000 0.1151 301170.17 
20 1170000 1170000 0.1500 280511.'4 

!----1---------·-----!-------------!------------!----------1------------1 
7400000 I 12103500 ! 25501500 I 17411145.733 I 



7.3 PRESOT VALUE IENEFIT/PRESENT VALUE COST RATIO 

UNIT ; USO 

::::::z:::::::::zaz::::::z:::::::::::::::z:::::::z::za::aaaa.sszz::..:sz::szz:::za::as 

f OPUATIIGI TOTAL I TOTAL IDtlCOUfT I PllDEllT PROENT 
! VEAi I DIVESlMBIT I COST COST I IENEFIT I Utt I VALUE ! VALUE 

I I CCJIT I IDEFIT I 
1----!-----------1----------!----------1----------!---------1----------1----------! 

1 4200000 0 I 4200000 ! 1 4200000 I 0 I 
2 4214300 4214300 I 4IOOOOO O.IOSO 1111141 I 49.94311 
3 1141500 1141500 I llOOOOO 0.11to 7411743 I I02I044 I 
4 I 10957000 10957000 1ZIOOOOO I 0.7412 1120t12 1331142 
5 12130000 12130000 14000000 0.1707 l\ll014 1390211 • 12130000 12130000 14000000 I O.I070 I 7H2tot 1497111 I 
7 1200000 12130000 13330000 14000000 I 0.5493 I 7322451 7190411 I 

! I I 12130000 I 12130000 14000000 0.4171 l030105 H5t725 
I 12130000 12130000 14000000 0.44H 5457108 1291314 I 

10 12130000 I 12130000 ! 14000000 I 0.4071 41315IO I 51999().t I 
11 12130000 12130000 ! 14000000 0.3114 4411215 I 5151214 
12 1200000 I 12130000 13330000 ! 14000000 0.3334 44447'7 4Hl130 I 
13 12130000 12130000 ! 14000000 0.3011 HI0273 4224552 
14 12130000 12130000 I 14000000 0.2731 3312414 3121124 I 
15 I 12130000 12130000 14000000 0.2471 2117705 1459141 ! 

! 11 12130000 12130000 14000000 0.2231 2712155 I 3131071 
17 800000 I 12130000 12930000 14000000 0.2024 2111tto I 2133555 

I 18 12130000 12130000 14000000 0.1832 2221715 2514303 
19 12130000 12130000 ! 14000000 I 0.1151 2010615 ! 2320l31 
20 12130000 12130000 ! 14000000 I 0.1500 11UI07 ! 2100123 

!----!-----------!----------!----------!----------!---------!----------!----------! 
7400000 !211312100 !225792800 !251300000 ! ! 93135004 ! 100811507 ! 

-----------------------------------------------------------------------------------
PRESENT VALUE lfflffIT /PR£SEJ'1' VALUE COST : 1.0804 



1. C ItlT£RNAL RATt Of ltET\MN 

UttIT :USO 

::::::::::::::::::.::za::::z::::::::::::::::::::s::asas:zz:::a:a.:a:asa:r::.aszsz:azs::: 

IYEARIINVDTMEllT GROSS llET ! DISCOUNT RATE ..,, 
I VALUE 1--------------------1---------------------1 

~AL.Ul !R1:2t.5 S IR2=21.I SI For R1 I For R2 
1----1-----------1----------1----------1----------1---------1----------1----------! 
I 1 4200000 I 0 -4200000 I 1 I 1 I -4~ I -4200000 

2 0 I 115000 115000 0.7722 0.7711 1521157.53 1521541.31 I 

3 151500 IR500 o.5HS 0. H54 1112151.12 1392053.IO 
4 1140000 1140000 0.4I05 0.459' 1755152.ZI 1753405.IO 
5 1170000 1170000 0.1551 0.3545 1114IOl.41 1112159.11 
I 1170000 1170000 0.2741 0.2735 1511443.12 1511415.10 
1 1200000 1170000 110000 0.2120 0.2110 114205t.H 1141391.50 
I 1170000 1170000 0.1137 0.1121 !30l111.37 1304513.53 ' 9 1170000 1170000 0.1214 0.1251 1231411.51 1234114.14 

10 1170000 1170000 0.0971 0.0970 1112511.39 1111219.49 
11 1170000 1170000 0.0754 0.0741 1140975.51 1131191.51 
12 1200000 1170000 170000 0.0512 0.0577 39003.14 I 31174.oe 
13 I 1170000 1170000 0.0450 0.0445 l40l2.IO I 13217.14 
14 1170000 1170000 0.0347 0.034• 14111.44 14215.31 
15 1170000 1170000 0.0211 0.0215 50121.21 41517.43 

. I ,. 1170000 1170000 0.0207 0.0205 31707.50 31211.IO 
17 100000 1170000 1070000 0.0110 0.0151 11102.11 11112.11 
II I 1110000 1170000 0.0123 0.0122 230l1.05 22710.15 
19 1170000 1170000 0.0095 o.oot• 17123.20 17577.28 
2C 1170000 1170000 0.0074 0.0073 13713.01 135112. 71 ! 

1----------1----------! 
I 11113.42 I -4708.13 ! 

IRR : 21.57 ' 

7.5 PAY - BACK PERIOD 

a:====•==============~====================================:::::::::::::::::s::::s::%:::::::::::::s::::::: 

1st 2nd 3th 4th 5th 

!-------·------------------------------!----------!----------!----------!-------·-!----------!----------! 
I TOTAL CAPITAL t200000 
I DEPRICIATION I 0 115000 151500 1140000 1170000 1170000 
I MID NET PROFIT 
! QNIUTIVE 0 115000 1343500 2113500 4153500 11U500 

IDllCGUNTID RATE 0.9050 0.11IO 0. 7412 0,1707 O.I070 
!Dl~EC TOTAL CAPITAL 4200000 
!DllCOUNTID DEPRECIATION MID NET PROFIT! 0 11H10 531301 1215508 125427• 1115090 

I ~ATIVE 0 l1H10 1151210 217'711 H2lllO 4714080 

THE THl!OltlTICAL PAY-IACK PERIOD OI THI PROJECT IS flEARLY 5 Yl!AltS 
THI PAY-BACK NRIOD OI THE PROJECT TAKEN IN CCINIIDlltATICIH OI DIICOUNTID VAl.UI II NcML'< I VEMI 



13. ECCl~IC AllAL VSIS 

13. 1 • VALUE ADDEO Of THE PROJECT 

==================================================================================== 
YEAR ! 1st ! 2r-d 3r"d 4th 5tt-. 

!-----------------------------------!-------!--------!---------!---------!---------~ 
1. Value added (USO) !Invest.! 722510 902500 2324710 376204(; . 
2. PreMnt value added (USO) !i111>le- 153917 739148 1723112 2523200 

Present value added !Mnta- I 

3. -------------------- 'tion 0.156 0.1711 I 0.410 C.6C~ 

Total capital 

Natedal consumpt; on 

3.------------------- 5.52 7.73 I 3.16 <.fi5 I 

Value added 

==================================================================================== 
YEAA ' tst • 2r-d 3r-d 4th 5th 

~-----------------------------------•-------•--------'---------!---------!---------' . 1. Total number of employus 221 3111 454 4$9 
l 2. Total incOIM of e111>loy"s 30960C 477000 5791100 6'4400 . 3. Average focaM of e.oloyHs 140C.9 ' 13::1.3 ' ~2711.7 ~ Z91 • .a ... Ir>wes. liate for 1 w;i,.~;"9 plac6 {fer tria t•ar of stable p,.Odu)l416,t usu 

1;;.3. COllTIHBUiICll TO VIETl.AUcSE ::iOVER•~EhT 

Ur.it us;: 

==================================================================================== 
YEAll I 1St ! Zrd 3rd 

!-----------------------------------:-------!--------!--------· !---------!---------! . 1. S.les Tu 0 ;:e ·J() 4!200 59400 HCCC 
.. IncO!ae Ta .. c c 32G<i 275300 346000 
3. Land rent4 ' 13460 13450 13460 13460 134!C 

•• P~•;ttance ta,. v c .... Vw ' 348C~ 431V·~ . 
:TOTAO. CCllTRI. T:; llIETll#IESE GOVEli. '.346(. 3586C. ' 1132113 31:?96C •ll~lfiC 

·----------------------------------------------------------------------------------! 

13. 4. FOREIGll EXCHAllGE IALAllCE 

Unit : USO 
::::::::::::::::;::::::::::====~==:::::::::::::::::::::::::::::s:::::s::::::s::::::: 

YEAR ' 1st ! 2rd 3rd •th 5tl"I 
; ___________________________________ , _______ , ________ , _________ ._ ·-------···-·-···-·· 

I. Total foreign exc:~nge incOIMI ! THUC !4538000 9331000 ! 12006000 ! 133•0001) ' 
Total fo,.eigl'I e•Ct .. r>ge e1<per>C:1. ttIEr; 4:;:;1soc 6749100 8759475 922475(', 

DAU 
FOPEIGll EXCHAllGE 8ALAllCE TU I •01500 25812<i0 32•1525 "~ 5250 

!----------------------------------------------------------------------------------f 



14. ENVIRONMENTAL AND SOCIAL IMPACT 

All activities of Joint-Venture comprising production, technology 
transfer, product distribution don't create any factor that would 
impact negatively to Vietnamese environment and society. In 
contrary, the operation of Joint-Venture can make positive impact 
on these aspects : creating a sound employment for labourers 1~99 
persons) ~ith relatively fair average income (US$1291,4/year) 

15. CONCLUSION ON FEASIBILITY OF THE PROJECT. 

1. Join-Venture for leather shoes and jacket being naaed GILINA-3T 
is feasible on financial aspect : 

- Internal Rate of Return until the l&st year of the projc~t being 
29,57% c~hile capital co$: and opportunity cost is only 10,5~1 is 
ver~ compromising. 

Ira the- year of stablt:· product ion corresponding re\ c11uc· is 
~SSl~.000.000/year) break-even point is 38,87~ , it means that th€ 
project ha~ rather high financial security. 

- Annually, (from the fifth year of operation) financial rates of 
Joint-Venture being: 
+ Set profit/ Revenue: 9,3~ 

• ~et prufit/total in~cstment capital '~1% 
is r€l<stiu•ly high in compari~cn 1dth 7>th!=>r projects in\-C"~'-• ,_; 11. 

the ~ame area 0f product1oh. 

- Th€-oreti~al payback period cf Joint-\.e>nture bc·ing nea1·ly .-. ~:.-:·;1r:o. 

and rayback period defining frcm discounted calculatior. tI·resent 
\"alue) being nearly 6 years is normal if compared i.-ith otht:>r 
projects investPd in the same area of production 

2. The project is feasible and positive on cconoaic aspect : 

- .;nnt1k-.1 \·a111E> added .-.f •ht_- r·rv.J<','T it. <"q11i\Aier.t t" mor.:;· tr~~.1. ,,r·~: 

~f t(.t~.! ilo\-·:stm.:-nt capital. 

- The project pro\·ides 499 i.;orking i--·laces for \'ietnamese L.1bo11rer.=. 
in u~e year of stable product.ion, not mentionE>d the empl<:.yment 
·~1·eat".:'d loy "ir1p11t" su1->plier!:- and "output" distributors due· tv this 
project. 

- .\nn•.rnlly, the projE-ct contributed ~o thE· budget of \"ic·tnamesc> 
Government a sign;ficant figure : lSS~69,160. 



16. RECO~MESDATIOS 

Basing on the feasibility on all aspects : financial, economic, 
social and environmental of the project, the parties hereto 
respectfully propose State Commision for Cooperation and Investment 
(SCCI) and competent Vietr.amese Authorities to consider and issue 
Investaent License so as the Leather Shoes and Jacket Joint-Venture 
GI LINA -3T can be established and the parties can develop prompl~­
necessary activities to put the Joint-Venture into operation. 

Hanoi, 10 January 1993 

HA~OI EXPORT LEATHER SHOES FACTORY PROPOSER 

PHAM Qt:OC MASH 



DANH M1JC THifi Bl 
MACHINERY UST 

Cong suat : 1.000.00C doi giay/nan 
50.000 ao /nam 

Capacity 1.000.000 pairs/year 
50.000 pieces/year 

STT 
Item 

Ten thiet b1 
Oescripticn 

. I I so hr.;mg 
Quantity 

A. PhOng m!u - Model department 

May nhan co 
Auto.grading M/C table 500~500 

2 Patterns - May cat d~or.9 
Patterns cutt~ng M/C 

3 Patterns - May cat dvdng co t4u goc 
Pattern beading MC 

~ May dot tan rlve 
Treadle machine with long arm 

- May 1 ay 3o r.Ong chorn :c r,er 9 i a 
L!~t - form1~g ~oui~ ~it~ :~~er 

~ Ma:, ~. 1em tra do 1-eo d(rt 
Ter.~ile tester 

i May k iem tra do ben u6n 
Bending tester 

M~/ mii be met da mu 
: :-:::c~ •neter 

FleF1ng resistance teste~ 

10 Ma 1 ~1effi tra do ben 
Use meters ref "Ig.abr.din" 

Tbrg g; ~ tr: 
Tc~~1 

'.'~C ""e.::~i; 

.JSO i6, OCO 

I 
I 
I 
I 

I __ ....__ ________________ ---·-- - --·--·--__!__ _____ , 



SH 
Item 

- 2 -

Ten thi~t bi 
Description 

B. PhAn xuilng pha cit - cutting departllent 

2 

3 

4 

5 

6 

7 

May ch$t thuy lvc c6 oau trUQt di OQng 
Cutting press with movable trolley 

May ~Ay nguyAn lieu 1600 nm 
Auto. al-feeder hand disconnetion roll 

Gia do cuon nguyen li6u 8 chO 
Roll holder 8 places 1500 x 1600 

May ch$t thuy lVc c6 c!n Quay 
Clicking press table turn : arm 

May ch$t thuy lVc Tiep 
Tsechsko - clicKing press 

May cat vai vong 
Round cutting machine 

May cat vai cArn tay 
Handle cutting machine 

T6ng gia tr1 : USO 81.757 
(ea lap d~t sin) 

Total : USO 81,757 
(installed ) 

so ll/C;mg 
Quantity 

1 

2 

2 

14 

1 

1 



sn 
Item 

- 3 -

Ten thi@t b1 
Description 

c. PMn xuOrig may - Stitching preparation deoaraent 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Hay ban 1 kim 
Flatbed 1-needle sewing MC 

Hay ban 2 kim 
Flatbed 2-needle sewing MC 

Hay trv 1 kim 
Single-needle postbed sewing MC 

Hay trv 2 kim 
2-needle postbed sewing H/C 

Hay zigzag 
Zigzag sewing H/C 

May di.y da 
Skiring H/C 

Hay Ong vien 
Binding sewing MC 

May slia <Je el'.tc 
Single needle shoe repairing MC 

" May dinh 6 de 
Eyelet fastening MC 

Mb in s6 
Stamping MC 

Hay l~ng da 
Leather equalizing MC 

May ep pho n6ng 
Heat pressing MC for counter 

so lwng 
Quantity 

52 

12 

48 

36 

12 

16 

10 

2 

3 

3 



STT 
Item 

13 

14 

15 

16 

17 

18 

19 

~o 

21 

22 

23 

- 4 -

Ten thi~t b1 
Description 

May quet keo 
Cementing MC stell roll 

May quet keo latex 
Latex glueing MC 

May long da mu ven nlng 
El. universal splitt;ng MC 

May gAp mep nh16t 
Thermo-folding for uppers 

May d~t bang tAng cl!Ong 
Reinforcing applying MC 

May xen lot 
Trinming MC for lining and uppers 

May dan mu va lot 
Upper l;ning coupling MC 

May in lot m4t 
Pnen sock stamping MC 

May <1vc 16' 6 de 
Making hole machine for lacing shoe 

Bang chuyen may mu 
Complete electric conveyor for uppers 

Ban ViCh dAu chuin 
Marking table for upper stamping stich line 

Tdng gia tr1 : USO 667.793 

Total : USO 667,793 

s6 lUQng 
Quantity 

4 

2 

2 

4 

2 

4 

4 

2 

2 

2 

2 

226 



- 5 -

STT Ten thi&t bi so lUQng 
Item Description Quan city 

D. Phan x.big gc} r4o - Lasting depart.ent 

1 May ga o& ti.ong 2 
Pneumatic insole nailing MC 

2 M~y too hinh pho htu 2 
Back part lllOlllding MC 

3 May sly lllU va pho miH 2 
Heating MC for upper and toe puff. 

4 May gO 9 ngoam k~p ., ... 
Pulling over and lasting MC 9 pincers 

5 May go mang 2 
Side lasting MC 

6 May go h~u bang dinh 2 
Heel seat lasting MC with nail and tool 

7 May la 6n d1nh nhiet tren bang tai ') .. 
Ironing stabilizing MC with conveyor 

• 
8 May d~p phang chan go 2 

Shoe bottom pounding for man upper 

9 May danh nham co hut bvi 2 
Scouring MC with aspirator 

10 Ban q~et keo c6 hut khi 4 
Glueing table with aspirator 

11 May quet keo de 2 
Sole cement reactivating MC 

12 May ep de von nang 2 
Universal sole pressing MC 



- 6 -

STT Ten thiAt bi s6 1 Ul'Wft'l9 
Item Description Quantity 

13 I Hay thao ph °"" 2 
Oil dynamic last slipping MC 

14 Hay la giay phun hcti nut7c n6ng 2 
Ironing MC with air hot steam digi temper 

15 Bu6n9 phun ha1 nut7c co man Che 2 
Water spray cabinet one veil 

16 May mai c6 hut bvi 2 
Brushing MC with aspirator 

17 Mb quet keo 2 
Glueing MC for sock with late 

18 ThiAt bi la tv dQng co 2 ban la 2 
Auto. ironing aparatus with 2 flat irons 

19 Hay in hQp di~u khi'n btng hai 2 
. Box making MC pneumatic command 

20 Day chuy~n go lap rap 2 
Complete el.conveyor for lasting dot. 

21 May khau di~u Blake 1 
Blake sole sewing MC 

22 May xe ranh di 1 
Channeling MC 

23 Dung cu mCI ranh di 1 
Channel opening device 

24 Dung CV dong ranh di 1 
Channel closing device 

25 May khau gie gi!y mocasin 1 
Mocasin imitation sewing MC 

------
47 

r&ig s1a tr1 . USO 558.060 . 

Total . USO 556,060 



·-----------------------------------------
sn 
Item 

- 7 -

Ten tM't bi 
Description 

E. Phln xuilr'lg sin xuit M va s6t - Sole and heel .ak1ng 
department 

1 

2 

3 

4 

5 

6 

7 

8 

9 

May xay d' sa bQ 
Soles pretri111ing MC 

May OQt d6P chtt dl/Ong 
Nibling MC for iron plate 

May 46ng dinh g6t 
Pneu.automatic heel nailing MC for soles factory 

May l~ng da 4~ 
Equalizing MC for leather soles 

May danh nham va lam phlng de da 
Auto.roughing and equalizing MC 

May mai c6 hut bui 
Brushing MC with aspirator 

May ep dan got hOi 
Pneumatic press for normal heel 

May quet keo hai m~t de 
Cementing MC with flex, roll for double side 

May ban tV d¢ng dUC 10 va khoet Clta khAu g6t 
Semiauto.MC suitable to make hole and heel breast 

so l"'1flg 
Quantity 

1 

1 

1 

1 

10 May lam cong chan de 1 
Machine for arch of foot 

11 May ma 1 phang got 1 
Ironing heel MC 

12 May in d~, got va cho d~ ban thanh phim 1 
Marking MC for sole and heel for prefinished ~ole 

12 
rdng g1a tr1 : USO 138.:lOO 

Total · USO 138,200 



- 8 -

STT Ten th1tt bj s6 llJ';tng 
Item Description Quantity 

G. Phln xWrig av ao - Gan1ent ..wu.rtment 

1 May hai kim co xen chi 25 
Double needle sewing Mc cOlllbined with shaving MC 

2 May may hai ki:n 5 
Double needle- sewing MC 

3 May ch~t 2 
Clicking press 

4 May xen 2 
Tr1•ing MC 

5 May tan o de tv dong 2 
Automat'c eyeleting MC 

6 Ban cat 2ooox3ooo 15 
Cutting tables 2000x3000 

1 Ban cu lot 40 
Linning tables 5000x1200 

8 Ban cat M'ng da 15 
Marble tables 1000x500 

9 Ban thutmg 15 
Table 

10 ovng cu dao keo d6c biet 50 
Special scissors-knives appratus 

11 May la chuyen dung 4 
Special ironing MC 

12 May 1a 4 
Ironing MC 

13 Thl.lbc nhan co Pantograph 1 
Pantograph 

--------
180 

TOng gia tr1 . USO 465.190 . 
Total . USO 465,190 



- 9 -

H. PtlV tUng thay tM : USO 137.000 
Spare parts USO 137.000 

I. l ... cstt chtY th6 : USO 50.000 
Insta11at1on, aa1ntenance : USO 50,000 . . ' .. 

K. ram GIA TIU TOM BO 
TOTAL AMOUNT 

Trong d6 : 
In which 

: USO 2.172.000 
: USO 2.112.000 

• Th1tt b1 di lip c!6t q1 ch&: USO 212.000 
Local 1nsta11ated uch1nery: USO 212,000 


