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L Execullve Summary 

The mission was partly a monlail1g and partly a programme dev9lopment travel 
to tour African CCM1tries. namely: 

Bhiopia 
Kenya 
Tanzania 
The Sudan 

21 - 28 November 1992 
28 Nov - 06 Dec 1992 
06 - 09 Oacenlber 1992 
09 - 15 December 1992 

to study the present lnduslrial liluation in the CCU1lries vilited, disalSS the 
assistance n1ads wi'*1 the pmpoeed second phase programme 
USIRAF/92r.!OO Including .. RALFIS, REFAM, and NALRS prqects. 

to conduct meetings with UNDPIUNDO 19pA11antaliwa, the local industy, 
ralevant gcN8rllment aulhorillea and olher bdng agencies who may be 
pol8ntialy iller'88t8d to particlpalB In the tinMclng of the 88COnd phase of 
the Regional Africa Hides and Skins, leather and Leather Products 
Improvement Scheme. 

partidpatB In the -*>nil maeli:1g1 to be organized and provide advise in the 
eslablahnellt of local ~-- In the hides and skins, leather, tootwear 
and leather producls aector. 

partidpatB in the official opening of the regional model tannery and eftluent 
treatment plant In Sagan&. Kenya 

The mission finclnga nHX>11&11• that the puposed second phase of the 
programme Is indeed wall needed and would provide .. industry a suitable vehicle tor 
bther indualrlal development. The programme concept which Includes further 
development of agro-baled Indigenous co-product. raw hides and skins to value added 
producls with export potential, envtronmental lmpRwemenls to an indu8try with eftluent 
prublema, gend« deV9lopment and a88itltance to emall and medium IC8le prlvata 
indu8try b vety nu:h wlthm the lndu8lrtal development priorities of the COWdrlea 
concerned. 

The mission eeblblllhed lnftlal, poeftive conllletwllh the African Development Bank. 
The second phase of the project lhould coope1ate clo11ly wllh ADB and aimllartlnancial 
inllllullonl and I* conl8ct lhould be followed up from UNIDO headquarters. 



Separate reports on ccxnry level has been included tor the various COW1lries 
visited. The writer .. to take the opporbdy to thane the persons, instilutes, 
governrnenlal and non govanmadal organlzatioiis who have so fr88ly provided the help 
and intonnaion needed by the mlssiori. 

L Explanatory Notes 

BSO 
CAD 
CTA 
NEX 
EEC 
FAO 
HQ 
ITC 
KIFlll 
LDC 
NALFIS 
PTA 
RAF 
RALFIS 
REFAM 
RCO 
TOR 
UNIDO 
UNDP 

Br 

Ksh 

Tan 

S£ 

US$ 

~Officer 
-Qxnpular Aided Design 
.Qlief Tecti'lical Adviser 
-National Expert 
-Ewopean E1:onomic CornrrU1ily 
-Food and Agricullural Organization 
-Headquarters 
-lntemalional Trade Cenlre 
~ Industrial Research and Development lnstilule 
-Lealher Deualopment Centre 
-National l.aalher and Footwear Industry Scheme 
-Paefaadial Trade Area 
-Regional Atica 
-Regional Africa Lealher and Footwear Industry Scheme 
-Rehablilalion and Eslablltmalt of Finished Articles Manufacture 
-Regional Coordaab 
-Terms of Refarance 
-United Nations Industrial Development Organization 
-United Nations Development programme 

Ethiopia Birr is the monetary unit of Ethiopia USS 1.00 = EBr 5.00 during the 
mission (UN official rate 4.95asof12/10/92) 

Kenya Shilling is the monetary unit of Kenya us $1.00-
Ksh 36 during 1he mission 

Tanzaria Shlling is the monetary unit of URT USS 1.00 • Tsh 350.· during 
1he misaion 

Sudanese POW1d hi 1he monetary unit of Sudan USS 1.00 • 134.- during the 
mlsalon 

Dollars of the United Slates of America 
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II. General Background Information 

The following few paiagraphs are 10 provide the reader clarification2 on 1he scope 
and the ~edives of the mission and some information on the USIRAFJ88/100 & 
USIRAF/92/2JXJ. 

The mission was 10 cover1he colDries which were not visited cbing the Jme/.My 
1992 mission of the writer (The report of Be1W Felsner July 1992 refers) and to look 
apecilcaly in the following matters: 

In Elhiopla: Disa1SS the preparation of a large scale leather programme for lhe 
coning UNDP cycle. Discuss with UNDP possible cost shaliilg of USIETHJ92/200. •.: 
Participate in the trst sectoral meeli19 of the tanners and the lealher produds sub­
seclDr and advise on the posstie establst.ment of a sectoral association to rapresant 
the induslly atbw the discontinuation of the paraslatal NLSC. 

In Ksnya: Participate in the oflk:ial opening of the model tamery and 8flluant trealment 
plant eslablished wilh the assislance of USIKENAl8/100 3nd USIRAF/B8/100. Take part 
in the second sectoral ftU1d.table meeling of the hides and eldns, leather and lealher 
produds sector. Visit the factories receiving asslslance under US/KENJ881100. 

In Tanzania: Check on the privatization plans of Morogoro Tannery and giye 
recommendations on poasllfe UNIDO assistance to the fa'*>ry in etlluent treatment and 
modernization. Participate in the sectoral rr.U.eg of the hides and skins and derived 
products sector and provide ilfonnation on the revolving bid operations. 

In Sudan: Inspect equipnent delivery to Salm Tannery. Participate in the stee(1119 
committee meeting of project USISUDl88/100. Provide information on the revolving fund 
op91 ations. Attend the official opening of a shoe designers training course. 

Information on US/RAF/11111100 Md wodlll«l pl'O/**; USIRAFJ/12/'JOO and 
aaodat«I l"OJ#lt*: 

The largHcale Regional Africa Hides and Skins, Leather and Leather Products 
Improvement Scheme, USIRAF/881100 is the largeet IOF programme and comprises 
aeveral new elements In eo-called •programme approach•. The programme is a joint 
eftort of three agenci• namely UNIOO, FNJ and ITC. UNIDO is the executing agency 
and provides the total funding ihn>ugh IDF lpecial pwpose contrlbullone from lix donor 
CCU'dries. 



' 
The programme consist of two regional umbrella projects ~/881100 and 

USIRAF/881102) and seven national prqects in Elhiopia, Kenya. Malawi, Sudan, 
Tanzania. Zimbatuve and Zambia.. The total inlemational bdng of 1he programme, 
provided by special purpose conlributions through IDF. exceeds 13 mimon US dollars. 

The programme was scheduled to end December 1992 but has been axlended-. 
COl61U8 about six monlhs in •llicipalion to start the second phase. 

The second phase progmamme which has been developed is a direct comhlation 
of the presently opaalional large scale Regional Atica Hides Md Skins, Lealher and 
leather Products lmpRMlll18flt Scheme, USIRAFJ88/100, USJRAFJ88/102 and the 
assoc.iated national projects uSIETH.KEN.MLW,SOM,SUD,URT .lAM and ZIM/881100. 

The programme C0111i1 ralion - and enlargement to include three additional 
CCUtlries namely Bolswana. Uganda and Namibia - has been requested by all 1he 
p8lticfpali1g ceudltes, PTA S8Cl8larlat and endorsed by the regional and national TPR 
meetings. Fwtharrnore, the adansion and expansion of the programme has been 
recommended by the FAO organized ECDC Workshop On Trade In Hides And Skins 
And 1"* Derived Products (Zimbabwe, JUy 1991) and UNIDO 10lh leather Panel 
Meeli19 (Madras. India December 1991). 

The second phase of the programme is designed to follow up the axperience 
galher8d during the Ind phase implemerDtion and to be the logical second step to 
emance the capal'lml• of the Atican leather sector. The goal is to focus on the further 
development of the African Hides and Skins based sector and sensitize producers and 
suppliers to produce more value added articles. The sector being Aoro related Industry 
and based on by-procU:ts of meat. dairy and wool Industry i.e. on indigenous, renewable 
resources, has a large underutlized potential. The programme is designed to provide 
assistance tor a large group of people including Atican herds men, farmers, butchers, 
ftayers, tanners and leather product entrepreneurs and traders. 

Women developmentwitl*I tis Industry seclor, specifically in the downstream side 
is going to play an important role and the training of people is addressed through 
upgracing the local institutes within a regional net-work to higher standard and 
iq>ortance. 

The private Industry mfslalm wll play an impor1ant role and a newfeatwe is that 
the a8listance provided b prtvale Industry In machinery and equipment wiU be provided 
by the programme against pay-back arrangements to Revolving ,c:lftl Operations (RFO). 
These revolving funds are lRla'the eo11bol of the local private Industry asaocidons and 
the funds are used for the activilie8 wilhin the hide and lkin improvement and similar 
operations. 



7 

In geograptical terms the programme Is designed to ope1al8 in the region of Atica 
which has the SJeat8st C011Ce1dlalion of domeMic animal popllaticKl {over 50% of whole 
of Atica) and has. thaafora. the grealeSt polanlial tor the deWllopmad of the hides and 
skins based tanring, footww and ..._ pn>ducts industry. The programme Is 
de slgiled to adrhss the issues tntly on nalonal level through the individual "National 
Lealher and Footwear Industry Schemes" (NALFIS), seconcly on regional level through 
the •Regional Mica l.8alher and Footwear industry Scheme· (RALFIS). and .. regional 
"Rehablllation and Eslablishment of Finished Articles Manufacture" (REFAM). In otta 
words .. progl8fllll8 is designed to have lndividm CCU1lry proiects for each of the 
pal1k$ali1g CCUllries and these national projecls, NALFIS, wil 18ke care of the 
inclvidual naada and cater for the specilic problems and dffetant dewelopmaat levels 
of the parti:ipaling ccxnrie8. The regional wnbrala project. RALFIS, wil addraaa the 
n1111ds on the regional level and asaist in the Cl8lltion of regional tmlil8r8 8S8DCiatioi1s, 
regional net-worldng of instilules. provide a11istance met. services m slart the regional 
model planls, host and Ofg8Nze the various reg1o1.a seminln and be the headquarters 
of• programme management and admiilllalion and the international axper1S. 1he 
REFAM prqect is acpeclad m be the main vehicle wiltin the programme to adm'ess the 
lack of foraign excla1g9 and provide machNry and equipment to the rehabilitation or 
8S8ilt the newly 8lll8bl8hed planls in tllllir initial lrwesti118111s through pay-back 
arrangements in local curancy to the RFO. 

The projecls are clearly linked 1Dgelter and duplcation of efforts and wasl8 _of 
rascuces, witt*1 the reglori. are avoided through the C001diildon by ttl8 RALRS 
project 

The proieclS are preaanlt/ &nlagoing the UNIDO appraisal and review process. 
The US/RAF/92/200 met lJS/UGA/9'l/2JX have been approved and have been officially 
IUbmitted to polential donors. Fawrable reaction has been raceived from Germany and 
Austrian authorlliea and about 60% of the um tor the US/RAF/92/200 has been 
l8CU8d and the Udr1g for the Uganda project hi eettled. 

IV. General ConclU9lona and Recommendadom 

The first phase of the programme is now close to its end. The draft terminal 
reports of al countrtes are prepared and d the recipienls have provided intonnation on 
the resull8 cUlng the tlnlt ptl888. The -.xnt phase documents have been badly 
delayed mainly due to the increaled tueaucndic demands and long processing through 
the UN system. The documents ara now complelad and appraised and lhould be sent 
to PRC tnal approval arowxt 20 january 1993. 

The Inst ptme of the programme nas been a very interesting ewcile tom the 
Implementation point of view. Many lel9orll have been l8amed and Judging tom the 
,..,,_ by the recipient industry, major achievements have been made. 
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lbefolowing general racommendatioras are provided: (adcltional racomnendations 
on national level are given in the indvidual comtry reports) 

1. The project docurnenls should be ......., sent to the potential donors including 
non traditional donors such as EEC and development banks. Special, individual 
letlers should be drafted to present the cases. 

2. It is likely that we wll not receive the •rehabilitation blds• for the REFAM project 
Theratore it .. important that inclvidual fadDry rahabiitation and establishment 
proiecls wl be made on 9banlcable feasibility SIUdy bases• and the proiect 
supported ~ T/A component by the programme acp8l1s and the national projects. 
For example the following coinponer.ts can be handled that way: 

Awash tamery eftluent and finishing 
Nalbandian tannery 
Model shoe fadDry Kenya(Zimbabwe 
Component fadory, Zambia 

3. We should 1ry to wind-up the present phase of the pro;ect as soon as possible in 
order not to land in a confusing financiaUadr'*1 situation with the second 
phase. A lot of administrativel confusing over-lapping will take place during the 
near future betw9en USIRAF/881100 and associated proiects and with 
US/RAF/fn/200 and associated prqect if we do not impose a clear cut-off periolt. 
The answer may be to obtain the donor countries approval to close the 
USJRAF/88/100 and transfer the balance of the funds to US/RAF/92/200, at least 
in the case of the umbrella proiects. The financiaJ/administrative implication should 
be discussed with the FIMS and other concerned sections and a decision should 
be taken how t> proceed in this matter. 
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L FINDINGS 

a) REGIONAL OfFICE 

People met 

Mr. G. Felsner, CTA 
-Mr. C. Marzo, Tanning Expert 
Mr. J. Muriuki, Regional Coordinator 
Mr. J. Nishida. Asaociata Expert 
Mr. Odongo, Head of LDC 
Mr. Muturi, Head of Laboratory, LDC 
Ms. K. Gilobu, Laboratory assistant 

2 

I briefed the staff on the latest s1a11s of the second phase and had a preliminary 
diSQISSion on the KIRDI subcoi1bact. The problem of KIRDI ordering the machinery tom 
the supplier is that import duty has to be paid on the machines. A recent aqusbnent in the 
rate of Import duty from 20 to 80 per cent makes the purchase meaningless as KIRDI has 
no funds to pay this duty. The only way such axanption can be granted is if the equipment 
is shipped as UNIDO property. A telex was sent to V18nna to explain the situation and ask 
advice. 

We discussed with Mr. Odongo and Ms. Gitobu the need of upgrading the LDC and 
the laboratory operations as well as the question of spare parts and additional equipment 
requirements. It was agreed that a list would be prepared immediately and then discussed 
with the KIRDI directors. 

I telephoned the UNIDO Leather Unit to discuss varbus matters and to give a briefing 
on Ethiopia mission. 

I also telephoned Mr. C. Siulapwa to discuss extension of his contract. He has 
received the necessary government request and will fax it to Vienna. 

Mr. Colomer's office telephoned and requested to know what UNIDO needs to know 
regatding the effluent treatment plant m Morogoro. I gave him the information requested. 

Discussions took also place concerning the preparations for the Sagana official opening 
and the round-table meeting with the industry, and the agendas for both occasions were 
confirmed. 

The possible subcontract for the by-products utilization and the Deras finishing plant 
were discussed in detail. Both matters are to be followed up by the Leather Unit after 
additional information has been received. 
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b) UNDP 

Mr. J. D. Whaley, Resident Represen1ative 
Mr. S. Bologna. UNIDO Ccu1try Director 
Mr. Salaui Koivu1a. JPO 

. Mr. Whaley was briafad on the project status and we discussed the official opening of 
the Sagana Tannery and the eflluent traatment plant He was Vety positive concerning the 
private induslry support and interasted in the revolving fund operations. Mr. Whaley advised 
us to work closely with the development banks such as 1he ADB and other non-traditional 
donors, especially the EEC. 

c) Mr. A. COMBOS. Chllnmr- Kenya Tanners Association 

I briefed Mr. Combos on the proiect status and had a alSCUSSion on the report of Mr. 
Clonfaro on Alfarama. According to information from Mr. Combos, the results oblained in 
the Alfarama eflluent plant are not entirely up to the slBndards expected/promised by the 
designer, Mr. Clonfero. Mr. Clonfero has given detailed conments on the Alfarama plant 
and the results obtained. Alfarama will draft a reply to Mr. Clonfero's comments and he 
should be asked to stop over at Alfarama during his next visit. 

Further we discussed the Kenyan GaverMient's response to the US/KEN/92!200 
project docl.ment It was ag1eed 1hat we may keep th8 matter pending until after the 
election. However, the issue was raised in the round-table meeting (Annex 3.) 

d) NALINA 

Ms. Nalina Rupani 
Mr. I. Rupanl 

Mr. and Mrs. Rupani felt that one of the most valuable parts of the Pirmasens fair was 
the visit to the Mano leather goods factory. They have implemented some of the ideas seen 
in this factory and this has boosted the production from about 150 items per day to 240 
items per day. They are now very busy to follow up the Inquiries and sample orders from 
the fair. 

Mr. Rupani has written a letter to Mr. M. Bauer, IPS, Cologne, to request participation 
In some special fairs for office lmplemenll (see Annac 8). 

Nallna pay for handbag softy leathers Kah 55 + 18 per cent VAT; increase by 30 per 
cent announced for next year. 

The lea1her goods fittings and components which were bought In Plrmasens during the 
fair were very useful and boosted the Christmas sales of Nallna products. 



e) BAWAZIER. New Tannery Plant 

Mr. Dass, Facmry Manager 

' 

A visit was paid to the site of the new tannery. The building is near completion and 
the machinery totn:tations are completed. Also the civil works for the eftluent plant are close 
to completion. The etnuent plant seems unda'-sized for the production of 500 hides and 
8,000 skins per day. The brushed screens looked like they were supplied by Halprogetti. 

The tannery is located on the banks of Athi River on VfJ1tY low ground and wlll have a 
big flood risk. It seems that the factory is planing to build some sort of a dike to block 
flooding. 

f) DERAS, N8W Wet-blm Plant 

The tannery building and eflluent treatment plant are completed and machinery 
installation has started. FOl.I' Vallero liming drums 3.5 x 3.5 were being installed. Two re­
tanning drums from Murphy (of doubtful quality, more like mining drums - pine woodl) had 
been installed. The rest of the machinery is, according to information, mostly second hand 
and is not yet on site. It seems to be a pity to install inefficient equipment with the risk of 
breakdowns and with a lack of spare par1S in such a nice building. 

The capacity of the plant is about 500 hides per day and the effluent plant looks like 
a copy of the Sagana plant (Murungi construction). So, the Sagana plant has already 
started to serve Its purpose as a model plant. 

g) S!•na Tannerv 

The official opening of the rehabili1ated Sagana Tannery and the new effluent plant was 
nicely organized. Unfortunately an unexpected, nearly full-day, power cut spoiled somewhat 
the occasion. 

The programme of the opening ceremony and the invitation letters are attached as 
Annex2. 

The plant is now in quite an impressive shape and the effluent plant seems to be 
working very well. A container load of wet-blue leather, ready for export, looked to be of 
very god quality. 

h) Bound-tlblt Mntlng 

The agenda of the round-table meeting and the list of participants is presented In 
Annex3. 
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I gave a presentation on the present (financial) status of the second phase of the 
Progranvne and made a plead to the meeting to recommend that the Kenyan proiect 
document be approved in its present format and sent to donors for financial negotiations. 
This was endorsed by the meeting. 

The export of raw hides and skins is now without restrictions and subject to 50 per cent 
retention of forax. This will definitely hurt the 1anning industry of Kenya if no change of 
policy is forthcoming. The details are atlached as Annex 4. 

It was agreed that Mr. Kiruthu should be engaged to prepare the case of the leather 
industry for presentation to the Kenyan Go·;amment. Mr. Kiruthu should be engaged as of 
15 January 1993 for a period of two Mieks (see draft job description Amax 6). 

ij African Development Bank <ADB> 

I had a very positive meeting with Mr. C. Kahangi. The ADB has a new facility which 
can provide loans from a minimum of US$100,000upto1he maximum of US$15 million. 
The ADB would be most interested in working with the UNIDO projects and in case a 
feasibility study is prepared, they would be happy to look into financing possibilities. The 
loan should not exceed 1/3 of the total capital needs. The present interest rate was said to 
be 7 per cent per annum. 

Details of the ADB facility are in Annex 5, including information on a follow-up meeting 
with the CTA and the UCO. 

j) KIRDI 

Dr. R. Arunga 

The subcontract amendment which I carried with me was discussed and it was agreed 
that 

1. There is no point in signing the present amendment to the contract as a new 
amendment will be needed immediately. 

2. Mr. Felsner will prepare jointly with the LDC management a list of machinery, 
spare parts, chemicals etc. for the balance of funds, separating the local and 
forex components. 

3. KJADI will send a letter to UNIDO requesting a contract amendment and the 
transfer of the funds needed for the purchase of equipment to be transferred to 
Bl 42 in order to purchase the machines through the normal UNIDO purchasing 
procedure. 
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4. Funds for the rent at the rate of Ksh 30,000 per month are to be reservad , the 

period of 1 January 1D 30 June 1993 (electricity and water to be aKCluded and to 
be mken care of by KIRO~. 

k) Pa.char «Sana> Shoe. Thllal 

Mr. Charles N'gelhe 

The company participated in the Pinnasens fair. The new sample shoes with leather 
soles from Zimbabwe are selling very well at the price of Ksh 1,250 ex factory and rerailing 
Ksh 2.500 in Nairobi shops. 

The idea of the •moc:1e1 shoe factory" was discussed in infonnaJ tams will Mr. N'gelhe 
and he is very interested 1D Sludy such possibilities. 

A study should be prepared tor establishment of such a factory. This study should 
have all the ingredients ot 

Transfer of technology (ask Messrs. Bodwell/Foran to do some leg work) 
TCDCJECOC (propose to Mr. Alan Feigenbaum to participate) 
Create a women component; large participation of wm&n for training. 

The study should be based on gent's moccasins and flat-lasted good quality footwear 
for the production of about 600-800 pairs/day for the local market and for exports. Estimated 
percentage 25(75 expcrtJlocal. 

An outline for the study is presented in Annex 7. 

O Discussion with lleurs. Weru and llurunal 

Mr. Weru had some interesting proposals and ideas which were discussed with the 
CTA 

1. Assistance to the Dagoretti market Annex 9 includes details of this unofficial 
request. This is certainly something that AGRO/animal-based unit should look 
into. 

2. Discussions on the preparation of an educational film for tannery effluent 
treatment were held and Mr. Weru felt that there was a real need for this type of 
video film. This idea should be discussed with Mr. J. Buijan; perhaps a small 
project could be made for this purpose ¥At;1in the Africa Programme. 

3. One-week training course for technical personnel in effluent treatment; similar to 
the Nairobi effluent treatment seminar but on technician level (no managers) and 
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the ccuse syllabi should provide real •hands on• exerdses such as rnakq 
analyses. ale. This should be carried out Wlder' 1he second phase and should 
be discussed with Messrs. Bu'8Jl and Clonfero. 

Mr. Mwungi should be sent to assist Bata in Kafue in the initia! assessment of the 
ellluent treatment A telex was received from Zambia requesting such assislance and 
access to the Sagana 'plans and drawings (again, the S¥na model seem to be realy 
effective). After disCI ISSion wilh the CTA and Mr. Mwungi it was agreed that we wil propose 
1D BalB that they wil bring Mr. Mwungi to Kafue at 1heir expense and Mr. Mun.qi w11 cany 
the plans and drawings with him and make an initial assessment Mr. Clonfero could be 
connected to this matter later. A telex was sent accordiV'f to Zambia. 

I. CONCLUSIONS AND RECOllllENDATIONS 

It was evident from the discussions <bing the rowld-table mealing that the UNIOO­
initialBd cooperation between the various subseCIDrs of the leather-based sector is starting 
to work for the benefit of the industry. The masting was Y9IY timely to take nole of the new 
government regulations eot.ceming tee trade in the raw hides and skins and the so per cent 
forax retention connectecl with It. It was a good opportunity to decide on counter measwes 
from the industry, including UNIDO support through providing funds for a consultant on this 
subiect 

The UNIDO-initiated Kenya Footwear Manufacturers Association (KFMA) has slarted 
to function. The constitution and the rules of the KFMA are given in Annex 11 with the 
presentation of the KFMA at the round-table meeting. 

The main recommendations of the mission are as follows: 

1. The Kenyan project document, after clearance by the UNIDO/PRC, should be 
forwarded to selected donors with a convincing explanation of the importance of the 
project for the entire Programme. 

2. The model shoe factory with ECOC/TCDC, technology transfer and women 
development components, should be vigorously promoted. It is a rare occasion to 
have identified such Yf\lll-suited partners for this interesting development model. 

3. Preparation of an educational video on tannery eflluent and a training course for 
technical personnel in effluent treatment should be included in the Programme. 

4. A work plan for the second phase should be prepared and discussed in a Programme 
management meeting in Nairobi at the earliest opportunity. The timing could be 
possibly end of February/early March, during the BSO and SIRA'1 visit to Nairobi. 

5. Follow up the subcontracts of the by-products utilization with the Reutlingen institute 
and ihe Deras finishing plant. 
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6. Folow up the work of ~r. Clonfaro, especialy the work carried out during last Africa 
mission and check on the travel plan and the TOR of the next mission. A unmary 
of al axpected ellluent traa1111ent activities within US/RAF/881100 and associated 
projects and the second phase should be prepared and a work programme prepared. 

U:ICENYA.IEP 
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PIDIWlt ~ 18. 1181 (SIOO) MISSIOI m DNYA 
28 llMlllm - 06 IllDIELl 1992 

~y 28 OOVlllmR 1992 

1m45 Arrival in Nairobi 
Bookina for period 28/11/92-05/12/92 at Hotel Boulevard 

SlHla\Y 29 l«JVIHmR 1992 

Work in office. Ethiopia report/Nalhdian. Briefina of experts. Financial 
mattel". Fbane Ethiopia/MB, CaJabrO. Sub-contract. Duty tax (boiler, lab). Print 
doctwants. Fbane nati<mal expert Siulape. Nati<mal expert Hail) 's TSSI. Fbane 
Q>lcmer. 

'l'UBSDAY 1 DFllHmR 1992 

08H30 llUDO/lH)P (UD, RR) 

lOHOO Mr. A. Ccwhns (Cbairmn, Kenya '1'almers Association) 

11H30 NalirB 

13800 Mr. L. Kessa11 (Hanaaine Director, IA!ather Industries of Kenya). 
&1Bli Tannery. 

15800 Visit to New Deras Wet-Blue Tannery. 

WEllGSD.\Y 2 DJDHmR 1992 

08h30 Pachar Shoe 

10H30 ea.ission of SaCana Tannery wet-blue pI'OCeSSina md t and Effluent 
Treatment Plant 

'1111.RmAY 3 DliCiMBBR 1992 

08830 Romd Table Meetinl (Airenda attached) 

15HOO ADB 

16HOO KIRDI 

PRIJ».Y 4 DlOCl!MBER 1992 

Reaional Off ice/PrOject -tters 

SlN)AY 6 DPaHmR li92 

16H45 Departure for Dar-es-Sal•• 
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IH£ PROH.W. PB08Mt1ME 

1000 A.M 

hi.15 A.H 

10.30A.M 

1045AM 

11.00A.M 

11.30A.M 

12.00NOON 

12.45 P.M 

GUESTS ARRIVE 

THE GENERAL tWNER TO rA&.l 
UPON Ttl CtWRMAN TO WEL<XX1E 
THE GUESTS 

THE QWRl"M TO WELCD1£ THE 
CUSTS 

THE MANAGINl DIRECTOR TO 
GIVE A St«JRT HI Si ORY OF 
THE <Xl'IPANY 

UNIDO REPRESENTATIVE TO 
GIVE A stall HISTORY OF 
THEPRruECT 

MR. MURut«)I TO GIVE TECHNICAL 
AND <n4STRUCTION OUTLINE 

UNITED NATIONS RESIDENT 
REPRESENTATIVE MR J.D. WtW.EY 
TO FORMALLY <XJMMISSION THE 
P.EK-\BILITATED FACTORY 

ITALIANN1~ TO OPEN THE 
EFFLUENT TREATMENT PLANT 

A GUIDED TOUR~ THE FACTORY 

VOTE Of T.w4KS 6\' A MEMBER 
OF THE &()\RO 

GUESTS Tf) LEAVE ~T THEIP 
PLEASURE 
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Telephone:0163-
46029 
46205 

KERUGOYA 
Telex: 

r-

t -·"! 

; -.. 
/ . '--:--- --· - - --· \_ 

SAGAN A 
TANNERIES 
LIMITED 

Our Ref: 

Your Ref: 

LEATHER MANUFACTURERS 

llr. Gerba.rd Felsner 

UllIDO 
P.O. Box 30218 

llil!IOBI 

. Dear lfr. J'elsner, 

P.O.Box94, 
SA GANA. 
KENYA. 

Date: 24th Nov. 1992 

REI CClt'Jlll:~aoNIHG OP T.ANtnNG S~IOM SAG.ARA T.!HlmU~ LTD 

Th,. Chail.'llall of ~:ae<tna Tanneries LJl!lited wishes ta iDTitc you for the 

com;iai ssfon.int~ of the tanning r.ection and thP. Effluent TX'f?atment l'lAnt 

of the Sagana Tanneries Ltd, Sagana on \Jednesclay, 02 DeceJrober 1992 

at 1000 Frs. ,,.. 

bt'.cr-j~£ the comair:;:~onint;, the Ul~DP Resident Representative, 
J.:~. J .n. r.h~J ey and tr. Juhani Derg, ~nJor Industrial llP.velopaent . 
C~ficer, and lie ad of -';he Leather Unit at Ut!l IJO l!eadquarters will alr;o 

bg pi"esent. r.r. Ferg will be on a mission to Kenya, from 28 t!ovember -
oO !>ecember 1992. 

I The tanning DJar.:hinery and the effluent treatment plant equipment ha11e 

been supplied by UNIOO. utJIDO has also supported Sapna. Tanuecy with 
P.xpert assistance. 

~e tannery was rehabilitated in order to act ae a lllOdel tor deaomstration 

since it has the mos·t &Odem effluent treatment equiiment in the Region. 

However, it is wurth mentioning that all the machinery and equipment thu2 

cupplied was purchased from Italy which is worth approximately US; 700.000. 

, 
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lMTED NATIONS INDUSTRIAL DEVELOPIENT ORGANIZATION 

• 
USIRAF18811GO 

Hms & $um,,l.u1MU MD WltB Pmaucl5 ••:.-.wr w. COCINMlDl wnM AS90Cll11D 
Pm.a:rs • E"MUN. Ksna. llMAm. Soev •, 

e.-... .. T.....- z-a ._.,_._ 
~ 4 

~ 
06 November 1992 

Dear Mr. Volpini, 

~ O-iuionios of Tapnjns Section SapM Tanneriea Ltd 
meter US/BAF/88/102 B@bnbilit;at;iop Prgject 

.M@dnenday. 02 1):c=ber 1992 

UNIDO Regional Leather Project, US/RAF/88/100 wishes to 
invite you for the coamissioning of the tanning section and the 
Effluent Treatment Plant of the Sagana Tanneries L~d. Sagana on 
Wednesday, 02 December 1992 at 1000 Hrs. 

During t~e co11111issioning, the UNDP Resident Representative. 
Mr. J .D. Whaley and Mr. Juhani Berg, Senior Industrial 
Development Officer, and Head of the Leather Unit at UNIDO 
Headquarters will also be present. Hr. Berg will be on a mission 
to Kenya, from 28 November - 06 December 1992. 

The tanning machinery and the Effluent Treatment Plant 
equipment have been supplied by UNIDO under UNIDO rehabilita~ion 
project (US/RAF/88/102) which is a supp!ellk!ntary project to 
Regional Hides and Skins, Leather and Leather Products Scheme 
(US/RAF/88/100). UNIDO has also supported Sasana Tannery with 
expert assistance. 

The tannery was rehabilitated in order to act as a model for 
demonstration since it has the most modern effluent treatment 
equipment in the Region. 

However, it is worth mentioning that all the machinery and 
equipment thus supplied was purchased from Italy which is worth 
approximately 05$700.000. 

H.E. Mr. R. Volpini 
Ambassador 
Italian Embassy 
P.O. Box 30107 
Nairobi 

AIGIOIW. °"'" P.o. ••111211 
IJNDP.UNl)O 
....... KoYA 

TILll'MONI: IDl127 
T1L11: 2llGA UNAELE ICE 
Tn1,u: 508172 
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Your attendance will be hi&hlY appreciated. 

Chi 
UNI DO 

Yours since 

G Felener 
rre~nnical Adviser 

al Leather Project 
-··-- /88/100 

cc Mr. Stefano Bolo811& 
UNIDO Country Director 
c/o United Natione Development Proaramme 
P.O. Box 30218 
Nairobi 

Afr. J. Bera 
w"Senior Induetrial Development Officer 

Aaro-Baeed Industries Branch 
Head. Leather Unit 
UNIDO Headquarters 
P.O. Box 300 
A-1400 Vienna 
Austria 



ANNEX 3 

BOORD TABLE MDTIRG OH tMIDO ASSISTARCJC 'l'O 
THE LBA7llKR INOOSTRY SKCrOR 

Date: ~, 03 Decellber 1992 
Time: 0830. Hrs 
Venue: Utalii Hotel 

AGBBDA 

1. Welcome by the Chairman/Secretary C Combos/ Awale) 
Adoption of minutes of last meeting held on 17 July 1992 

2. Briefing on the present financial status of the project 
covered under phase II program with reference to the sources 
of project funding (Hr. J. Bers> 

3. Report on the activities of US/KEN/88/100, July-December 
1992 (Hr. J - Muriuki) 

4. Report on the formation of the Kenya Footwear Manufacturers 
Association, its planned activities and issues related to 
the establishment of a footwear component production unit 
including training (lfr. C. Rs·etbe, Pachar Shoe Ltd, Thfka) -

5. Briefing on the development prospects and further 
industrialization process in the leather aoods manufacturing 
sector, with reference to the UNIDO oraanized participation 
in the Leather Fair held in Pirmasens, Germany, November 02-
06, 1992 (Hr. I. Rupani.. Leather .. Mastera, Nairobi) 

6. Overview of the present situation of the Kenyan tanning 
industry referring to raw material supply, quality and price 
structures, increased cost of chemicals, etc. (Collboa, 
Awale, Kaam) 

7. Sectorial development in neishbourina countries, the 
possible consequences to the Kenyan tanning industry with 
resarda to the raw material supply and export of wet blue 
hides and skins CWelaner) 

8. Follow-up on recommendations presented as a result of the 
last Round Table Heetina held on 17 July 1992. 

9. Any Other Business 



----------------------- --

MUIU'l'KS OF nm SBaJllD lUJMD TABLE MDTIRG Oii mn:oo .ASSISDRCB 
'l'O 1'llB TRA'l1f'IR IIUXJSTRI SBC'.1.'0R HELD AT SAFARI PAim 

flltBL, "l'BI:O ROAJ>, OH 'IBJHSDAY .. 
03 DKCJIMBKR 1992 AT 0900 HRS 

Preeent: 

J.W. Kuria 

Prof. J'.M. Luti 
H. Awale 
M.G. Wanjohi 
M.C.Z. Moturi 
A.A. Karia 
B.O.J'. Odonao 
A.M.R. Odipo 
J. Gigante 
A. J8111l 
J. Nishida 
I. Rupani 
G. Murungi 
G.M. Rgonjo 

P.H. Gakwa 
J.M. Muriuki 
M.W. Mlfanai, Ms 
c. Marze> 
S. Hinson 
Charles tlg'etbe 

Juhani Bera 
R.O. Arunaa 
G. J'elener 
Smmbah Mwanaonaoro 
S.M. lirutbu 
M.W. Gatu, Mrs 
ti.I. R~U8i 
M. Jama Hadbar 
Georp Alexandrald.s 
J. Jq-aJnwer Dase 
Sillon J. Ra'all8'a 
Mbuaua liarie 
Ralina Ru.pani, Mrs 
Aziz Din 
WanJau Uri.ma 
P. l~a 

P. I. Weru 

Qlief Executive, len7a Aeaociation of 
Manufacturers C Chairman) 
Cbairmm, IIRDI 
Chairman, Ktm7& Tanners Aaaociation 
Sapna Tanneries Ltd 
KIBDI 
Abdulwadood. Tanners 
KIBDI 
IIRDI 
Ba.ta Shoe Co. 
Ba.ta Shoe Co. 
CMIDO Nairobi 
Leather Mastera Ltd 
Technical Aaaociates 
Department of Veteri.naey Services, 
Ministry of Livestock Development 
Gakwa. Shoes ~ 

CJRIDO Nairobi 
URIDO Nairobi 
muoo Nairobi 
Bl utan 
Chairman, Ke!Q'a Footwear and 
Manufacturers Aaaociation 
OlfIDO, Vienna 
l:IRDI 
URIDO Nairobi 
MinistrT o:f Indmrtn­
Gueet 
l'..aya Shoes 
l'.en7a Bureau of Standarde 
litale Tanneries 
Deras Ltd 
Bmrazir TmmerT Ltd 
Sill.1on Shoes 
Country Sboea 
Halina Ltd 
Aziz Din Tumera 
Chairman, ~ Aalaociation 
Bull97s Ta.DD6:t7 

MiniatrT o~ Water Develo:s-nt 



The Chai.%llall, Mr. J.W. Euria opened the 11eeting by welcoming 
the participants and thanking thea for their attendance. Be 
also thanked UNIDO for the assistance and support to the 
leather industry. Be said that the first J1eeting which was held 
on 17 July 1992 was a big success. Mr. Euria then called upon 
the Chairman of the Eenya Tannera Association to address the 
11&eting. 

Mr. Awale started by saying that when the leather industry was 
started it had a lot of probl8118 but through the exchange of 
ideas some of them have been ironed out. This could not have 
happened without the cooperation that exist between the 
tanners. 

Mr. Awale further explained that dellillld and supply of leather 
is fluctuating all the ti.me. Someti.lles the demand is high and 
it becomes extremely difficult to satisfy the demand. 

The Chairaan stressed the need for the entire leather sector to 
i.aprove production of leathergoods in order to enhance the 
industry. Be further pointed out if goods are of high quality 
value it would be very easy to get a market for thea. Be then 
called upon Mr. Berg to brief the meeting on the financial 
status of the phase I of the US/EER/92/200 • 

Present Financial Status of the project US/EER/92/200 

Mr. Berg said that he was happy to be in Eenya again and to be 
in a position to attend this meeting. Be was glad to note the 
cooperation between the hides and skins dealers, butchers, shoe 
makers and Government Ministries which is expected to be 
fruitful for the sectors development. 

Mr. Berg informed the meeting about the inauguration and 
commissioning of equipment and the effluent treatment plant at 
Sagana Tanneries on 02 December 1992 which were rehabilitated 
under the supplementary project US/RAF/88/102. The occasion was 
considered to be a great success. Sagana Tanneries now having 
a model treatment plant in the region and due to the successful 
rehabilitation of the Effluent Treatment Plant UNIDO has 
already receive - £D enquiry on the plant layout from one of the 
other African countries. 

On the second phase financing, Mr. Berg informed the meeting 
that a donor country meeting was held in Vienna in February 
1992. A lot of work has been put in the ,reparation of the 
indi~idual country projects since February and the exercise is 
still going on. The total budget for this project US/JCEN/92/200 
is US$ 670,000. Be requested the meeting to consider that as 
the project could not be started without funding it was of 
utmost importance that the project document should be presented 
without further amendments to the donora. Be reiterated that 
Government official request for the extension of the project is 



urgently nEeded and he noted that a request froa the Ministries 
of Industry and Livestock Development was received but with 
certain conditions. These conditions would need the amendllent 
of the entire documents and would delay the presentation of the 
document to the donors. 

A representative of the Ministry of Industry, Hr. s. 
Mwanaongoro, however, clarified that his Ministry supported the 
project document fully and that what he presented after going 
through the document were merely c0111ments but not conditions. 

Hr. Berg observed that during the phase 1 project OHIDO worked 
well with the Ministry of Livestock Development despite SOiie 
conflicts between the Kenyan International Bides/Skins Expert 
and some personnel of the lli.nistry. These conflicts had, 
however, jeopardized the ·sllOOth running of the national 
project. 

As regards the mapping out of the target areas, UNIDO was not 
getting the required cooperation froa the Ministry of Livestock 
Development. At this stage, Hr. Muriuki said th-at the Ministry 
was approached to give ideas and information on this subject 
but to no avail. Finally, and after waiting for too long, UNIDO 
had no alternative but to send Mr. Muriuki to the areas with a 
heavy population of livestock e.g. ltiambu, Byahururu, Mount 
Kenya Region, i.e Banyuki and Byeri. The criteria that was used 
to map out. the target areas was the availability of counterpart 
inputs ana resources which would make the administration and 
collection of data very easy. Mr. Muriuki stressed that URIDO' s 
interest is basically to improve the hides and skins sector in 
these target areas which would benefit the entire Kenyan 
econcmiy. 

The Chairman supported UNIDO as it is non-partisan and their 
interest is to solely to promote the leather industry in this 
country. This eventually creates more employment. 

At this point, Dr. Kiruthu said that hides/skins improvement 
should be privatized and this idea was earlier proposed by a 
Senior Bides/Skins Officer in the Ministry of Livestock 
Development, Mr. Ronoh who also felt that if this area is 
privatized, the project would work very efficiently. 

The Chairman said that request for the extension of the Kenya 
project should not be conditional because these funds are for 
the support of the entire Kenyan economy. The Chairman also 
said that the industry was ready to meet the Permanent 
Secretary and the Minister for the Ministry of Livestock in 
order to give their views on why the project should be extended 
without further delay. 

However, after a long discussion on this matter, the meeting 
unanimously agreed that the document should be presented for 
approval without further amendments. 



It was also proposed that once the project document has been 
presented and approved, a committee should be appointed to look 
into the ainor details and comments by the Ministries of 
Industry and Livestock Development on the document and iron out 
any bottlenecks. Mr. Berg can then aake a docU11ent revision. 

The Chairman called upon Mr. Muriuki to give a report on the 
activities of US/~/88/100 frOIR July-December 1992. 

Mr Muriuki informed the meeting that as reported during the 
last round table meeting in July, the project s budget was 
exhausted and therefore there were no activities going on. 

However, Mr Muriuki said that a lot bas been achieved on the 
industry side, for example the leathergoods, shoe manufacturers 
etc. · 

Be also noted that it was difficult to have any activities in 
Rakuru target area because of internal conflicts in the MOLD 

In Jtiambu target area, the senior bides and skins improvement 
officer retired and his replacement is being training on hides 
and skins operations. 

On the industrial component, 3 consultants were fielded, 
namely: 

1. Dr. Clonfero, Effluent Treatment was in Jtenya on a short 
mission to Jtenya and be carried out tests at LDC which proved 
that the plant was very efficient. 

2. Tannery Machinery Mainte"11nce expert, Mr. Zink installed a 
drier for finished leather. 

3. Leathergoods Expert, Mr. Sinturel visited the country in 
order to advise leathergoods and shoe manufacturers on how to 
make good articles for display during the Piraasens Leather 
Pair in Germany, 3-6 November 1992 

Regarding the regional project activities, the CTA, Mr 
Pelsner and Mr. Muriuki were involved in the preparation of the 
project s phase II docwaent. 

During the same period, Mr. Muriuki was also able to travel 
extensively to all the target areas and held discussions with 
field personnel in the Ministry of Livestock Development and at 
the same time collect data in preparation of phase II project. 
The Chairman asked whether there were any comments from the 
floor and since there were none, he called on Mr. Cbarles 
N'gethe, Pachar Shoes to give a report on the formation of the 
Kenya roottiNar and llallufac::tur•r• Association, its planned 
activities and issues rel~ted to the establishment of a 
footwear component production unit including training. 



Mr B' gethe ·inforaed the meeting that since the last meeting in 
JUly, the Association and its office bearers have been 
registered. 

llM9ben of the association have been meeting regularly to 
review the following: 

- the constitution in order to suit their needs putting 
eapbaais on upper.leather 
- sole aaterials and in this regard they have to work closely 
vitb the Kenya Tannen Association 
- consider foDIAtion of a special task force to monitor shoe 
dumping in tbe country and in this context the association will 
seek to work closely with the Kenya Association of 
Manufacturers, Kenya Bureau of Standards, Ministries of 
Comarce and Industry ' 
- establishllent of a training institute for the shoe industry 
especially in the area of design, etc. Such a training centre 
should be established at the Leather Development Centre on 
condition that the Association will be responsible for the 
aanagement, recruitment, financial aanagement etc. 

- LDC should be an autonomous body. 

other details on such a center will be presented to URIDO/LDC 
in due course. 

Mr. R'gethe further infocned the 1188ting through URIDO 
assistance, he was able to visit some shoe factories in 
Ziababwe and he was able to learn a lot frc. that exposure. Be 
baa even been able to incorporate some of the desiCJDS in his 
factory range. 

Be observed that the shoe industry has beer. experiencing a lot 
of problems because of the dumping, lack of foreign exchange 
and unavailability of good quality leather. 

At this point, the Chairaan commented that in order for the 
local shoe manufacturers to be able to compete locally and 
internationally, they should be able to produce good quality 
products This can be achieved only when the personnel are 
properly trained and qualified. Therefore the eatablishllent of 
a training centre cannot be overlooked. 

Dr. ArUnga said that although the establiahllent of a 
training centre at LDC was a very important issue, it touched 
on policy matters which baa been discussed with URIDO for 
several years. Be accepted the conditions proposed by the 
Footwear Association since Kenya is moving towards 
privatization of its industries. Dr. Arunga further explained 
that when the management is controlled by the private sector, 
the degree of efficiency increases. Be also said that the 
tooling and cutting die and mould design ll&de in such a centre 
could be assisted by th• URIDO engineering project which is 



eituated at ltIRDI. In principal the establislment of a training 
centre at LDC was acceptable. 

llr. Berg eci•ented that the provision of a training centre has 
been incorporated in the phase II of both Rational and the 
Regional rehabilitation projecte. Nore discussions on this were 
to be held same day at ltIRDI offices. 

llr. Rupani. of the Leather Mastera vu called upon to give a 
abort brief on the development prospects and further 
ind.aatrialization process n the leather goods manufacturing 
sector, with reference to the UBIDO organized participation in 
the Leather Pair held in Pinlaaens, Ge:many, 02-06 Rove-bar 
1992 

llr Rupani said that in 1982~ 1W1ufacture of leathergoods vaa a 
problea because good quality leather vaa lacking. Later on, 
quality improved with the upcoming tanneries like Liit. 
Leathergooc:la manufacturers• are nov getting reasonable supply 
fraa tanneries Be info:med the wting that with a good eupply 
of good quality leather, Ralina Ltd is even able 1-o export 
leathergoods articles e.g. wallets and stationery to Prance on 
a regular baeis. 

Mr. Rupani 1-nted that some tanners are unwilling to supply 
good quality leather locally although leathergoods 
manufacturers are ready to pay for those leathers which are 
11eant for export market. On this note, Mr. Awale answered Mr. 
Rupani and told hi.a that he appreciated that the fact that he 
was not able to get good quality leather but it vaa also not 
easy for tanners to 1188t their export orders which are a 
priority. As a result of the tanners illporting cheaicals, it 
vaa also not easy for tanners to supply leather in saall 
quantities. However, Mr. Awale assured the leathergooda 
aanufacturers that if they wish to be supplied with ellbossed 
leather or any other type of leather then there would be no 
problea in supply. 

Mr. Rupani also ccmplained to the Kenya Asaociation of 
llADUfacturers about the VAT which baa been rising all the time 
For exaaple initially VAT vu 30', then want up to SO• and 
currently it stands at 55' which is killing the initiatives of 
leathergoocla manufacturers. This is because whatever profit is 
accrued f roa the exports is taken up by VAT and import duty 

Be told the meeting that he was grateful to UBIDO to have 
been selected to display his leathergoods articles at the 
Pimasens. Be said it vu a good showcase for leathergoods 
manufacturers although the fair seell&d to be solely for the 
shoe manufacturers. Mr. Rupani was quick to mention that prior 
to the fair be bad already received very good background 
infonuation f roa the URIDO experts who were fielded at 
Leatbemasters and Ralina for a period one-two weeks. The 
expert who is himself a manufacturer and an exporter of 



leatberCJOOda showed Ilia how to respond to enquiries, do 
coating, cutting of leather, design - applicable to ac:ae 
european countries. 

Be ccmsnded the Pimsena fair u he was able to visit acme 
factories and was a.azed on hoV developed they were. Within the 
first 10 days after cc:aing back to Itenya, production at 
Leathe%mastera L_td. increued tremendously due to the 
experience be gathered during the fair 

The Chaix.an ca anted that 50-75t of tbe budget proposals frca 
OM -.bera vaa agreed upon and the reet was rejected but vi.th 
~na Be further said that the Export Council, Meaara 
&vale and Jturia vi.11 bold diacuaaiona on budget proposals on 15 
Decellber 1992. 

Leather industry needs to be aaaiated to develop. 1tAM will do 
everything possible to make exports possible. Dr. ltiruthu said 
that -y be if the Govermient stopped viewing this leather 
sector solely - a tourist .arket, then the rapid increue on 
duties would ce-e. 

Mr. Avala .,_ called upon to give an overview of the present 
situation of the Kenyan tanning industry referring to raw 
-terial supply, quality and price structures, and increued 
cost of chellicala. 

Be said that there was no export levy on raw hides. However, an 
additional aistalte was aade by introducing export retention of 
sot on export of raw aaterials when tanneries are operating 
under capacity. Conaequently, tanners also fund the iaport of 
chaaicala by buying foreign exchange which is not available. 
With thi• trend of eventa, the tanners have no alternative but 
to lay-off their staff for lack of aateriala to process. Prices 
of raw -teriala have risen froa Sha 35-55 per kilo Export of 
raw hides has contributed to the current shortage and the 
situation is aggravated by the drought 

Mr. Felaner gave a abort brief on the aectorial development in 
neighboring countries, and possible conaequencea to the Kenyan 
tanning industry with regards to the raw aaterial supply and 
export of wet blue hides and skins. 

Be stated that two years ago about 2.6 aillion hides were 
tanned in Kenya. However, with the upcoaing tanneries, this 
nUllber ia moat likely to decrease draatict1lly Consequently, 
tanneries in Uganda and 'l'anzania are currently being privatized 
which •an• that the flow of hides coming froa these two 
countries will eventually cease. In Ethiopia, leather industry 
is of top priority in the Governll8nt and therefore farmers are 
encouraged to produce J10re hides and thereby increase the 
offtake collection. 

Dr Kiruthu said that this country is definitely going to be 



faced with· a .. jor probl- and the industry should address 
itself to it urgently. 

'lb9 Challaan said that there vu need to fona a ccw-i ttee 
comprised of the lli.ni.atries of Industry, Li998tock Developsnnt, 
Kiii, UBIDO, Kenya Tanners Association and the Kenya Footwear 
and llaDUfacturera Association to look into this probl-. 

Finally it vu agreed that mtIDO s experience in other 
coantri .. vu requested. llr. Berg said that the •- probl­
vu ·observed during the PAO wting in lishabve in 1991 and in 
lasbia a oc ittee baa been foDl&d to look into this kind of 
probl-. 

A follow-up of the r801J•nndationa presented u a result of the 
lut Round Table llaeting · bald on 17 July 1992 done and 
following observations were noted: 

Recc1 ndation on foxwation of a task force has been difficult 
clue to the lliniatry of Livestock representative s absence. 
lln&hM'• were requested to follow-up. 

llr. Kiri.ma, Cbainlan of the Butchers Association vu asked to 
call a wting to discuss: 

a) Butcbera incorporation of big slaughter houses b) Ministry 
of Livestock DevelopP18nt on privatization of hides and skins 
sector 

Dr. Kiruthu vu asked to follow up. 

2. Rec< sndation for KlltDI/LDC to the Tanners Association of 
hllya through Kiii outlining the pl•nnecf co-operation on tbe 
sectoral invol~nt of KDDI/LDC in assisting to fo1:11Dlate a 
abort and 118diua tena industry oriented development progr-•. 

llr. Odongo said that the budget is till under discussion and he 
propoeed to have a -ting with parties involved Mr Odongo also 
explained that be vu waiting for c~nta froa the industry 
and since be has not received any feedback, he vu not able to 
fo1:1111late the proposals. 

3. Race endation on project coat sharing It vu agreed that 
the industry should pay Daily Sumistence Allowance (DSA) u 
per the UR rates to fielded experta/conaultants to -t their 
local expenditure. 

Jt8c~• endation on the payment of rent for the national office. 
The issue vu going to be discussed between KDDI and URIDO 

·- day. 
bc<l•endation to have a levy by KBS to LDC/KIRDI. 'l'he Chaiman 
said that discussions need to be held on this aatter because 
levies to DS do not help the leather industry. However, Mr. 



Bjugi of KBS said that it vu not possible to waive this levy 
on leather industry because other companies will demand the s- treatment 

Racc••nndation on Senior technical staff and marketing 
executives of the tanning industry to discuss on a quarterly 
buis the work and product development progr•-as with 
LDC/KDDI and ~ rec<lTK&ndationa reguding LDC involve118Dt. 

Tbe wting was infoEmad that no discussions have taken place. 

Raccnsandation by Tanners Association to fund a study tour for 
local expertise i.e. Messrs. P. Weru, G. Murungi and J.lluriuki. 
to 11.ababwe and South Africa. 

llr. 11arUD9i explained that the study tour was a big success 
Be said that the syatea on pollution control used in limbabwe 
and South Africa callecl SD'IO could also be applied here 

COpies of tbe reports on the study tour were circulated to 
t•nners daring the wting. 

Rec« a endation on the utilization of fleshing waste to animal 
feed products were discussed. Mr. Pelsner said that discussion 
with representatives of tanneries, .. chine manufacturers and 
leather inatitutas were held daring the Paris Leather fair in 
Septellber 1992 and infoi:mation on the technical process 
employed was obtained. Be observed that an econcai.c study on 
this subject will be done once funds are available and the 
report presented to the Kenya Tanners Association. Be further 
atated that Ul1IDO could supply, pending on the availability of 
funds, equipment which could eventually be repaid through the 
Revolving PUnd. 

The following resolutions were recc1 °Uded to be presented to 
the Governmant through KAiia 

1. The project document, Rational Africa Leather and Footwear 
Industry Scheme (&ALPIS) should be presented to the donors for 
funding as it is without aaking farther -ndllants. 

2. Government to diacourage export of raw hides by using the 
tariff and try to help the local leather industry. Export 
retention should also be waived 

3. Government to restrict export of raw hides which is a raw 
.. terial of the local tanning industry Thia will add more value 
and create eaployment opportunities. 

After the meeting deliberations, Mr. Avala gave a vote of 
tbanu. 

The .. eting started at 09.30 Br• and ended at 13.20 Bra. 
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BARCLAYS BANK OF IC.ENY A 
Market Branch 

PO BoxJOOlS. Nairobi. Kenya 
Telephone 229434. ID476. 223507 

Cables IARCLAWESTNAlllCJm 

ooa llEf. UCB/COllT • 

u:rrl.6. -://. .-: t.Z<. 

:~1).. .h1.~Qf?.$ ........ . 
. .<.~ ... J...T..¢. ........... . 
. . . •'• .<?.:: .~P. ~ .. . 7. S!t K.0. .... . 

. . M.~f ~Q~.~ ................... . 

Dear Sir(a) I Madaa, 

REF: FOREIGN CUIREHCY &ETEllTION ACCOUllTS 

--------------------,·----------·-··--------
Tite Central Bank of Kenya haa recently raviaed the regulations 
covering Foreign Currency letentlon Accour1ta for eligible 
exporters, for transactions on or after the 6th llovetmber, 1992. 

We attach the aaenclaent to Exchange Control llotice Ila. 38 issued 
by the Central lank of Kenya on the 6th lloveaber, 1992 outlifting 
eligibility. Exports of services including the hotel industry 
do not qualify for the sche11e. Exports of good• listed on the 
anne~e are eligible for SO% retention. Export• of other goods 
are eligible for 100% retention. 

FrOll our records, it would appear that your coapany i• eligible 
to participate and ve would be pleased to discuss details of the 
acheae and to open foreign currency .account (a) on your behalf. 

Forei1n Currency Retention Account• vill:-

I. Be available in US Dollar. Sterling Pound, Gen.an Hark, 
French Franc. Swiss Franc, Dutch Guilder. 

2. Be provided through all aain bnnclaea. 

]. Pay interest at a .. rltet rate. 

4. Ba subject to co-iasion charges per transaction. 

S. Be accessed via your account holding branch. 

And can be used for nor .. 1 outgoings. 

laportatlon of goods and related services. 

Business Travel. 

Advertising and Harketing Expenses. 

International debt service (verified by Central lank.) 

Kealttance of poet-tax dividends for fore£1n owned ancarpr£•••· 

There 1• no ti .... ~ ...... -it on the use of funds by retention account 
holders. r also be sold through bank• at .. rket 
deter•ine 

HA NAGER !llBW~ 
...:;·~·~~~:.·-~-.-· .icl.i~ 

··-
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llS 00 00 llt-l"°"• •latun• ks•4 "" natura 

asp~alt ea aatural bit ... ••°" 
pttrola .. blt..nea,oe alaeral tar ~r 

zns.oo.oo 

n.01 

41.0l 

•l.02 

un.oo 
OP alaeral tar pllch((or exaapl•• 
blt .. leou• aastlc1,cut-backs). 

1201.20 3201.20.00 sn 212 oo .:aule eanact 

4101.10 

UOl.21 

4101.22 .-· 

4101.29 

4101.)0 

uo1.•o 

4102 .10 

•102.21 
4102.lt 

• 

uo1.10.10 
6101 .10.20 
4101.10.90 

4101.21.10 
4101.21.20 

•101.22.10 
6101.22.20 

4101.29.10 
6101.29.20 

•:Ol.)0.10 
4101. )0.20 
4101.30-90 
4101.40.00 

1 

4102.10.00 

6IOJ.U.OO 

6102.29.10 
6lOJ.2t.90 

t 

211 210 00 
211 223 00 
211 290 00 

211 Ill 10 
211 lll 20 

211 112 10 
211 112 20 

211 119 10 
211 119 20 

211 Ul 00 
211 122 00 
211 129 00 
211 no oo 
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211 600 00 

1'1 no oo 
211 791 00 
211 79' '° 

b" hl•es and skins of bovlH 
or equln• anlaals((resh, or salt•• 
drl••• ll.a4. plckle4 or othervl~• 
preserv••· but aot tancw•, 
parc .... nt-dressed or further 
prepare•>• whether or not 
dehalu• or split). · 
~"hole bl••• and ski•• of bo•l•• 
aalaals, ~c a val&ht per skin 
not exceedin& I k& ~-tten sl•plJ 
drle4, 10 k& ~-hen dry-salt••• 
or 14 k& ~hen fresh. ~-.t-salte• 
or otbel"'lse preserve• 
Dr le• 
\:et salU4 
Other 
Other hid•• en4 skins o( t.ovln• 
aa1 .. 1s, (resb or vet-salted: 
Vhole 
Fresh 
\:et-salted 
lutu an4 knds 
Fresb 
\:et-salted 
Other 
Fresh 
\:et-salted 
Other hides and skins of bo•l~• 
anls.11•. ~ltsrvl•• rreservrd 
Drhd 
Pickl•• 
Other 
lld•• and skins of equln• anlaals 

laV skin• of sheep or la•bs(fresh 
or salted, drt••• ll .. d, pickled 
or othel"'ll• preserved, but not 
tanned, parchltent-dre1sed or 
further prepared), ~'hethtr or 
not vlth vool on or split, other 
than tho•• excluded bJ ~ote l(t) 

to this Chapter. 
\:lth wool on 
Without vool ~n: 

it'"''' . ther 
Dr ltd 
Other 
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ADBto start 
export bank 

By SAllUR IDUA TI 
The African Deveiopn::ant Bank 
<ADB) plans to establish an Afri­
can export-import bank. to pro­
vide short-term trade financic~ 
and discount billi. ae bank's re­
gionr.l represent:itive, Mr C. 
Kaha:,.gi, sa:Ys. 

He said plan~ for the bank's 
establishment are at an acivanceci 
stage and a feasibility study had 
confirmed its ,,;abiJitv. 

~Ir KaDangi was sj,emng be­
fore presenting awards to th.? 
best counsellors of the Kem.'ll 
:Wanagement Assistance 
Program.rr.e lK-MAPI durin~ 
their annual dinner in Nairooi 
last Fridav. 

He said the proposal had at­
tracted interest from potential 
shareht>lders. ·including central 
banks .l!ld other fmancial institu­
tions •ithin and outside Africa. 

Mr Kahangi said a meeting of 
interested parties would be con­
vened soon to decide on the 
bank'.s implementation oi mat­
ters such u its strucrure and size 
of capital, legal and institutional 
framework, operational modal-

ities and its location. 
He said since its inception 28 

ye:us ago. the ADB had provided 
assistance to the private- sector. 
:\lost of its credit assistance was 
channeled thrOugh regional de­
velopment banks. In Kenya, 
ADB aid is sent through the- In­
dustrial Development Bank and 
the East African Development 
Bank. 

The official Said that by the 
~nd of last vear. cumulative com­
mitments in c:edit ~ounted to 
.i2Ai billion (about Sh88 billion>. 

The ADB bad constituted ·a 
group of prominent African busi­
nessmen and women to advice 
the bank on the best strategy for 
che development of the private 
sector on the continent. 

The group, comprising African 
chief executives of companies, 
had initiated prognmmes aimed 
:it attracting foreign investment. 

~Ir Kahangi said the bank had . 
alao inscianed dialogue with Afri­
can governments to promote free 
market-oriented reform pro­
grammes aimed at establishing a 
or.e-stop clearing hOU¥e which 

will include information on in­
vestment, opportunities and joint 
ventures. 

In its other efforts to assist tbt 
private sector. the bank collabo­
rated with the !nternational Fin­
ance C.orporation - the len~ 
arm to the private sector of the­
World Bank - and the L"niteci 
Nations De,·eloome-nt 
Programme to establish the Afri­
can Project De,·eiopment F aci!ity 
(APDF) and the African ~lanage­
ment Services Company 
(A:.'\ISCO>. 

The APDF's objectives include 
belpin~ African entrepreneurs to 
prepare ,,;able business ventures. 

Mr Kahan~ said that since 
1986. the APDF had completed 
more than 100 projectS repre­
sen :ing investment of $:!04 
million. 

He said ADB had also estab­
lished the Private Sector Devel­
opment Gnit to provide direct as­
sistance to private enterprises 
without government guarantee. 

The official said the Unit bad 
received more than ~00 invest­
ment proposals. 
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AFRICAN DEVELOPMENT BA~K 

PRIVATE SECTOR DEVELOPMENT UNIT 

Checklist for the Preparation of an Application to the African Development Bank 
for a loan and/ or an Equity Investment in a Privately Owned Project 

This ch«klist is desi,,ned to s«ve as • ouide fa1 the ~tron of ,,,. •ppliurion to i& 
Private Sector ~t Unir for• loan or equity intn!sttnMt. It wia not be~ to d 

projects and merdy indicates the type of issues which should be edtkessed. 

Name of Potential Borrower and/or Name of the Project 

location 

1. Give the exact location of the proiect. 

Name of Sponsoring Company and Brief Description of Project 

2.. . Describe the. proposed or existing company. its capital suucture. location. land 
ownership details. natwe of major activities. sponscws. history. manaoement. f"mancial 
results for past five years. bank references etc. 

J: Proiect ciescriPtit'Jn and rationale. 

4. Review of the Sector. Describe how the project fits within 1he country's development 
objectives. 

Market 

5. Describe the market for the product or iervice. gift production .id sales data including 
imPof'tS and exports. Provide forecasts and justifation. 

6. Describe marketing channels. sales arrangments. usual commercial arrangements. 

7. Competition. both domestic and foreign. past and current market trends and 
developments. 

8. Tariff and non-tariff barriers. 

9. Price structures. price "controls. subsidies. rebates. import regulations. government 
involvement etc. 

Technical Aspects 

10. Detailed description of technical. construction or other aspects of putting together the 
proiect. 

11.. Technic:a! ?f'OCess. Basis for its selection. suitability. ftlacive costs. Describe processes, 
rated capacity and anticipated oucput. 

Raw Materials and Procurement 

12.. Materials needed, sources. order time. stability of supply, concessions, import licenses. 
supply contracts. Likelihood of cost increases. 
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Infrastructure. Transportation 

13. Adequacy of electricity. wa1er and other u1ilities and uansportation facilities. Costs • 
Possible installation delays. Possible port delays. 

Environmental Aspects 

14.. Detaied description of waste disposal svtems. how oraiect affects the physical and 
social environment and what proiect sponsors •• doing to mitigate effects. 

Organiueion .ct Management 

15. l;>escribe the structUt'e o' the Board and ManagemenL 

16. How is the project construction and supeMsion organized? How are costs to be 
determined and negotiatedl Construction schedule. 

17. Provide details of techelical assistance or management contracts or other agTeements. 
Provide information on competence of those imfolved. 

18. ProYide details ·on availability and costs of appropriately skilled worlcefs. as wel as 
information on labor laws. union OJganiza1ions. ease of workforce reduction and so 
forth. . 

,·. 
19. Describe the company•s program for Africaniution of management. 

Government role. taxation. regulations. insurance. special incentives 

20. Does the government have any cfwect or indirect role. What govenvnent approvals ar~ 
required and current status? 

21. Are there any investment incentives or privileges accorded to the PfOiect. 

22. Describe applicable taxes. provisions for repatriation of capital. dividends. royalties. 
foreign exchange regulations etc 

23. Provide details on an insurance policies related to the company. the project. the 
management and the board. 

Project Investment Costs 8nd f"ll\lndng Plan 

24. Pr~vide detailed cipital cost estimates. including land. buildings. earthworks. machinery, 
equipment. licensing. permanent working capital, interest during construction. 
c0neingencies. Allocate costs among local and foreign currency requirements. 

25. Financing plan. incluc:fino detlils of shareholding structure. various sources of loan funds 
and loan condicions. 

28. D5sbursement schedule and rationale. 

Proposed flnandal and technic.11 .ssisc.nce from African Ocvllopment 81nlc (See •Assistance to 
PriYlte Enterpt1se• an AOB publc1Cion for oudlne of Bank policies. 

27. Provide details of assistance requested and reasons why the Bank should be of 
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assistance to the proiect. . 

F'lftancial .,d Economic Evaluation 

28. Projections of outout. revenues. costs and profits for ten years or more. Cost items 
should includenw materials. labour. power and other utilities. repair and maintenance. 
administration expenHS. sales expenses. depreciation. taxes and so forth. l>rovide 
calculations of gross operating profit. cash flow projections • proiected income 
statements. summary balance sheet proiections •. etc. Supply detailed schedules as 
appendixes. 

29. Provide a complete f°1nancial evaluation of the project including computation of internal 
rate of return. If an expansion proiect proWde comparisons of for~ts with and 
without the project. 

30. Provide an economic evaluation with economic rate of return and the assumptions used 
in its calculation. 

~ and Safeguards 

31. Discuss realistically the risks involved in carrying out the project. incluolllQ weather. 
infrastructure. government. labor. suppler. market and other factors. Then review how 
the project sponsors intend to guard against the risks. 

Appendbces 

32. Provide maps. lists of affiliated companies. information on individual shareholders and 
managers. detailed process. equipment or product descriptions. market statistics. 
f1nancial schedules and so forth. 

How to Apply 

Inquiries and applications may be addressed to: 

Head. Private Sector Development Unit 
African Development Bank 
B.P. 1387 
Abidjan 01 
Cote d.lvoire 

Phone 
Telex 
Fax: 

C22SJ 2CM 1-68 
23717 or 23498 
(2251 20-49·64 
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nie Afiican DMupment Bmk Gmup 
coesdfs of th.Re imtituUoas, the AJiicm 
Dew:lopment Bank ( "ADB"). the Aiicm 
Devdopment Fund and 1he Nilelia Trmt· 
Fund. IDdividually and collcclivdy, they 
mobilize raomces in and oulSide Aiica fOr 
th: c::outiwnt's ecc4IOIDic IDCl socill dewd­
opmmt by providing loans and lrdnKaJ 
aejstpo= fOr specific projects md ~ 
pmm. Today, the ADB Im a bJtal m 76 
mcmbcn comprising SI iegioml and 2S 
~ COUDlrics.. 

Pmate enraprise palys ID imporlant 
role in economic development in a growing 
number of the Bak's regional member 
countries (RMCs). Many ha't'e R:CeDtly 
adopted policies to encourage the ~ 
meat of priwrc enterprise and aie now 
creatiilg a conduci~ envixonment for 
business and are limiting public sec:ror in­
volvement in the economy. 

In iC,ponse to dae ~which 
reflect .cbanains priorities of RMCs, the 
Bank o&rs wistance to the priwre sector 
to promote efticient use of resoun:a and to 
belp accelerate economic development 
Specifically, t.'ie Bank's role . is to assist 
priwte enterprises to undertake fimncially 
viable ,projects which also haft significant 
economic merite and to c:atalyze the flow of 
donK..Jic and exteinal raoun:a tQ such 
projects. 

y,,_ of A.-.... to Pmlle E 111 ...... 

Bank misranc:e is proyided dincdy to 
privaae enterprifa and financial imbtu­
tions and is also available indirccdy dnouah 

' 



pri'lale 6nanc:iaJ institutions., ~ as ckvel­
opment. commercial and madlaDt buts. 
The Bank also provides adviSOl:y servias 10 
RMCs aa ways t.o improw the mYiroammt 
b' priyale enterprise and to cbelop c:apila1 
marb:ts. 

The Bank mayw provide financial asi5-
wu:e to enietpiisc:s using a number of 
financial instruments which &ll wilhin the 
catcpics of equity and tam loam. The 
naiure, tams. and caaditions of the Bank's 
imamc:Dt in a particular ¥Cnture depend 
OD 1bc risb and apec:ted IUUrDS of tbe 
~ as well as the cbarKlerislics of tbe 
corporate entity ~Ying the invatmmt 

lllllinct ABisance Tbroaab FPrwill 
Listiblliom 

The Bank extenm lines of credit to 
financial institutions for loan to small and 
medium enterprises (SMEs). The Bank also 
makes fimding available to SM& under 
agency anangements- with local financ:jaJ 
intenncdiaries. Bank agentS ale aarmaJly 
Mil esllblisbed 6mmi;at imtitutiolis with a 
strung privare sector orientalion and a 
proven tnck ~ as providezs of tam 
financing to productive private mraprises. 

fJili1"1ity for Bak Aaiaace 

Fmancial assiMancc may be comidend 
for specific projccU aDc:t inWlbncnt pro­
pams lO establish, expand, diwnify, re. 
blbilitate ind modernize pR)ducli~ fa­
cilities in various ICdOIS indudina eneqy, 
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manufacturing, lnDSpOdlliou, batty, 
fisheries. mining. tourism, lalth and asri­
cultwc. The pmject shoal produce or 
provide essc ntiaJ IOCJds or mtices ad saw 
national dewkipnenr ob,;ediftS. ~to 
produce DOD-eDenliaJ or Juary QlUWHiti 

aoods may be cli8ible providl'Jd the pmducls 
are priaiaruy fix' export. Ptd:aaace is aiwn 
to pmjeds which use ckmntic raw ma­
terial. aate jobs, employ modem llllDllC'­
ment techniques and tcdtnaqy and .... 
which ~ export oriented or lmd to impan 

bstituaioa -..1 .:-...a..- £....:... • ~ 411.i ~ - ...... mwst11w:m 

__ .. To. be diaible h Bak lhwnciaJ _... 
lance an enterprise should be privmly 
owned and mm 1: ti. It may be PldilDY 
roman ownec1. An earaprise pudy ownec1 
by the govrmmmt may also cxc::pliomlly 
and in special cin:umsranc:a be eligible 
when the Danie's assjsrance is needed md 
when the Bank's involvement is c:oasisat 
with the basic objecCMs al ;m.. sect« 
deYelopment and direct b'eign iDWlbneul 

For the Bank to be inwhed in a pm.­
ject it needs to be aCisfied thll the pmject is 
consistent with tbe COUDllYJ ecoamaic 
development ob,iecliws and ... ... taf.. 
fic:ient compantiw ldvanUtle to ~ a 
very good cbaaCe cl lllCCal Tiie Bak will 
satisfy ifldf' that the project caacepl, tedm­
ology, spomonbip ad me,.. nail • 
IOUlld, that a marbt am b the pmduds 
or l?rVicel, that die project ciilt is RWOD­
able mid tbe finanQnc plan adequaf.e. ID 
making. its ~ .dtcisims. tbe ~ 
tabs mro C01~mun tbe ecaaoauc 
ciJatmstaMCS in lbe COUldlJ eoac:mod 
and tbe policia G tbe ~ wida 
repnl to· husinas .-nilY and priwre 
cnrerprite in particular. f.Dlcrprila in 

•, . . . 
; 
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wbic:h lbe Bmk may inwst must be in sa­
•i+::b•Y lepl form .and have adeqUlle ac­
c:oemli .. and COSI COllll'Ol arrangements.· 

Tbe tall) amount of Bllllc msi•1..:c to 
an Cldaprise, including Joas ad equity in­
wsrmena. will not normally c:xCecd 33 113 
peltClll of the tacal c:oSIS of the project. The 

· sia of a Bink loan will ,maally be in the 
r-. of USS 100,000. to USS 10 million 
The Bank aims tD play a c:aralybc role to 
emmmge grOWlh of priYlle eolerplise in 
Amca ad docs DOl wish to QJUlpele wilb. 
pm. sowtCs of fimpce. l1s role is to 
Slimula and suppott initilliws by priYlte 
entlepRDeUIS." invamn and bankers. and to 
paovide direct financial support b' worthy 
ptojecls. 

. . 

· A ~-equity inwsr11war will aot aor­
mdy miced 2S permit of the slme capilal 
or me carapme and will normally not be 
SlllliJa' than USS 100,000. Tbe Bmk will 
not 111et: to be the laraest sinale shareholder 
in awatme. 

a.ak equity ilnesl11a1 may take a 
variety or bms. including ORlinmy (com­
mon> shares and prefared stock, with or 
without . partic:ipding fealUla. In molt 
ins1ances. equity inwsunents will be deno­
mimlftt in loc:al· cumncy. The Bank will 
not assume mpomibility for managmg an 
cntaprire in which it imaas but will clOIC> 
ly monitor the accivities or the coa1pany. 
The Bank will iaene the riabt to haw a 
ICat on the baud of the investee company. 
In malciDg equity in~ dcc:isiom. the 
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Bank will ... the prospeds of ..... 
inwmumt in clue coune ad nteNishing a 
di~t med\linism when the Bmt's 
role in lbe enterprise bas been fulfilled. 

U.Terms 

The Bank '*' tam lams deno­
mjmtrd, DOnDally, in US DolJan. Des•bdlf• 
Marts. SwBs Francs. YCa, Pounds Sllaliag 
md Mad Francs.. Other cualCDCies, in­
duding the local cw1eucy, may also be lmt. 
Choice or the amacy of the 1oan is made 
by die borrower ~- to the availability 
of fimcting Intaat rm:s ad other c:bqr.s 
lie set to ldlect the risks and other c:birac­
to ma of projeas beinc firwnoecl, IUiag 

into .xOunt the tams awillblc -
marbt sounxs. • well • die need b' tbe 
Bank to be adeqUlll:Jy c:ompenSRd. The 
Bak labs DO iRip a.. risk in 
c:onneaian with its Ions, which mDSl be 
. senic:ed in the same CWituey in which Ibey 
lie disbuJSed. 

The 8-nk cbaqes marbt rates of in­
taat to its bouowas. Spreads 11e set 
with ~ to the credit wonbiDes 
of the boimwa IDd, wbcncw:r s-­
sible, to awbt arcs b' loam IDlde to 
private sector c:ompaia in the lde­
Vlllt country. Bank loans will be priced 
at a spread lboft an approp1ilfe. 
market indicator or, altamliwly, 
aboft the Bank's cost of fimdiDa die 
lam. 

The Bank will endeavor, at cbe bor­
rower's ~ to limit the risk of in­
terest rates rising abow a certain leYd, 
by ofl"ering a cap. on the variable in-

, 
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tbr Dice .- es· •en.re to n-n*«a aovem­
mmll ~billed at ....-".rt II mes. 

Tbc Bink will asist cntaprias 1n ar­
rqing financing to mobilize the mpliRid 
ckJi..aaic - almJal &macing 6am Cllber 
muMatrnl and hif.tnal 8FK'ies ad pri-
~ fimPCial intituliaas. It will wart close­
ly with Giber UiP";"'iiom. mch as the 
A6ican Bnsjwn Round T~.!'bicli ~ 
mole pm. aue.• in Aliic:a. 

8-k-Er ,.1se Relrla ·ff 

The BIDie will not scck a COllbolling 
inraat in an misted enrerpaise, ad will 
not normally mume any 1111111• aleid: n=r 
poa9biJilies. The Bank docs, ~. 
raene tbc ~ to appoint ils nonrintt to 
the baud ol enterprisc and will exercise its 
voting riabl$ as a sbareboldcr '!hen ~ 
ptOpriate. The Bank will Dllintain ~ , . - . 
c:onlaCI with lbe · IMNp IDml U1 the enlcr-

prise - will requUe paiodic JepOlts to 
keep illdf' inixmed or the pmpas llld 
cvndilioD "'tbe cntaplia. 

8-lt-RMCRellllia rUp 

To &alillre inWlbnel111 in RMCs. lbe 
Bank leeb.prior aaumnces fiam pan­
menu coacemcd • to tax cumptioa llld 
umatricled ~ cf ..... sepay­
menas. infaal. dividends and my ocher 
income hm or Ille proceeds ol BIDk m­
Wliln« 1111 or ...my beld in Iba c:omury. 
~ bcbc. appmviaa • m.ailiidt 
opealliua. die Bak sequins hm the 
~ a inclicacion that it bas no 
abjeclioa to lbe pn>poled Bank invabllent. 

8 

.. 
.~ 

. .. ...... ·-·· . • . . ·' •. f ... . ,, .. • .. . .. . ........ ,..· .. 

,._ .. 

•• 

-
The Blllt requin:s an misled emer­

prise to adopt 114*opriate ICXXJUDbng ~ 
1elDS to .:bievc adequate 6111,.,;.1 coouol 
during project implcmmlalioo m:I opaa­
lioa. Acx:ounls and financial saatemcnl5 "' 
tbe ca1apiisc must be audi1al at least m­
a.oy by ID indepc~ 8udifor X­
upt/rlble to the Bank. . 

s.le of .... F.4*J .... _,_ 

The Bank will endea~ to dispose "' 
ils equity in"'511Dents in mabUe investee 
compariies so as to ~ its funds and 
haYC those raourca available i>r in~­
mcnt dsewhere. and also to ralize capital 
pins. In general. the Bank will attempt to 
sell its equity in'V'C$Ullel1t when it DO longer 
has a useful role to play as a shareholder in 
a company. Once the dew.lopment role bas 
been achiewd. the focus mms to selling the 
inwstment with the timins ad mdbod 
'-cl mainly on financial consideratioas. 

The Bank seets mainly to sdl mablR 
equity in'V'CStmcnls to priwte ·inwstors ol 
die country wheR the compmy is localed, 
~ duOUlh a· stock achaDF- Sales 
to hap or public SCClor inw:ston may 
also be considered. 

ARN ... Criteria 

The Bank will undenake • compRbca­
sive ..,... "' the applicant cnlaprile 
llld the pmject for wbicb wdt11w;e is 
IDUlhL In lddition to cvaluatinl die tecbni­
cal a.ibility, marbtins ~ financ:ial 

.._ . ..:..a.:.:... _,, --.,........... econoauc ,,_.. .. ,. .... --

9 . 

' 
. •• ~ ... ;..";2 .•••. ; ... ·.-; .. · •••.. 1:1~""·~ ... -



'f • 
I 

win-• ••• ia..-:t al~ psujecl. die Blnt 
.... "a QJll!lidr• .... ..J!apoa'Cmlce lo tbc 
;- 0~1. apaience mcinocOll II a aftbc . 
Pniect lpCMmJiS llld pwi I wcut. 

I .I' .. 

Au§-.. Pree•' e ;:1 
. . 

To Clllble die Blaklfo i*~ m 
the rlilibiJity ol a ~ fOr inwaamcnt, 
inac&1 adEii*ist:s sbOald submit a brid' 
~ _outline ~ die i>Dawinc 
iabmltiun : . ~ f 
I. deaaipciou of the projcict : 

.· t-
2. the spon$OIS. inducting financial and 

maNlfrial t.ckgrouad; 
. tj 

3. COil ~. 4iaduding beip 
ncbaaee requjrcmeals; . 

1t 
... &mnciag plan, indii ... ina the amount 

of ADB m. ... ; • ._ dClind ; 
. ., t 

5. market pr\1ll)eCIS. including propcad 
lllltbcing anal--; and 

-t 
6. implementaQon plan, indudina the 

-.. or aovemmcm approvals. 

• • • 

After this infOrmalicm. is -- ~. the 
Bak will c:mvey its prelimiauy views to 
the applicant entaprile IDd may also Mk 
for Mdilional details aad documents for 
ftarthcr proceaina. The Bmk will obeel ve 
coafidalliality in its .... widt project ...... ~ 

I . 
II is imporrmu to aOre lbal the e...Jc 

llllY DOI be Ible to ........ prajecCs cwn 
when Ibey meet tbe crileda oudincd· above. 
Thia llllY be due to.... llcton ..... 

10 
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.. 

limilalioas. the need b- indusary and cuan­
try risk clMrsffialboa. or 5implc di&lmca 
of opinion on the ..-litJ of a pruject or af 
its spoason. 

Inquiries wl coucspondmcc may be 
addressed to : 

Hail. 
PmMe Sedar Oe•tl•••r• U11i1 
Afriala ne.tla•••• a.k 
P.O. Box 1.187 
AllWjlall 
Ciled'l1'0ft 

..... (225) 20-41-61 
Ttln 23717 I 23491 
f8C!imile: (215) ~ 

II 

. .. 
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JOB DESCRIPTION 

Us/1tAF/88/100111-1r/J1J1ot 

a.te ~ BDd January 1993 

.n, ~ llairobi with tra..i. within the country u required 

~ ol project Tbe project is a part of the large 8Cale Regional Africa 
Bide9 aad Skina, Leather and Leather Prodacte ~t 
SChw and will be expected to pEOYide the ~t Kenyan 
aatboriti• with policy recc 1 n;idatioD and pre.ent the view 
of the t•nnlag, leather and footv9ar aaaafacturing 
iDdutzy OD tbe iuae of raw hide and skina export and tbe 
foreign escbaage retention 8Cb- CODDeCted with the export 
of theee c -ctiti• • 

.Dllti- The expert will be attached to tbe and work in cloH co­
operation with tbe project CTA and other .-ber9 of the 
project t.a. During bi8 lli88ion be rill be •pecl~lcally 
ezpectfKI eos 

1. Viait the -in taanen and •boe manufacturen of the 
country and diacu8• the export policy of raw hid .. and 
•kina and the illplicatioa of fre export conectec:I with 
sot reteatioa Kb- to the leather •ector. 

2. Prepare a policy paper draft to be diacua•ed in a 
round table ~ing wit the leather aector at the ead 
January 1'93. Pr .. at the paper to the ~ing aad 
prepare a final venion of the policy r~endationa 
to be ••t to the GoVernment frca the Dll/Tanera 
a .. ociation. The paper •bould be atructured to provide 
full infoDl&tion on tbe Kenya leather •ector. pr .. ent 
aituation including raw aaterial availability, tanning 
capacity and reference to the added value on the 
iadu•tr ial proc .. aing of the raw bid.. and akin• to 
fini•bed product•. 

The expert will abo be expected to prepare a •bort 
technical report after hi• aiaaion, aetting out hia 
rec m erdationa to the Government of Kenya and UllIDO 
Headquarter• for action• which aay be taken. 

A •enior X...ther Indu•try Con•ultant with thorough 
knowledge of the Kenyan leather in du•tr:r •ector. Prnious 
experience in preparing country wide induatrial policy 
paper• 1a required. 
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14 January 1993 

MODEL SHOE FACTORY 

f!CQC te mX:>. TMCWQIIG M RPG! ft!'S'* tm ••a 
QSDUPWZ '!MhMAXS, 

I. DrrRODUCTIOlf 

'l'bis development concept is based on the fact that, firstly, 
the Kenyan shoe industry nftds fresh ideas and a nev approach to 
solve their present probleJIS and, secondly, the ilhole African 
region needs a S>del of a well conceived and executed shoe industry 
project. A project 

vbich provides the foraula and the know-how, in practical 
terms, for the successful i11pleJ1eDtation of a development 
project 
for a fully lleChanized aediua-scale shoe factory, using 
indigenous raw -terials and aaximlll of local and 
regional inputs, with a well defined export potential 
vbich promotes and develops local private 
entrepreneurship and gives developaent possibility for 
WOMD in the industry. 

The project would be supported by US/RAF /92/200, Regional 
Africa Leather and Footwear Industry Scheme (Phase 2 of the UllIDO 
large-scale Regional Africa Bides and Skins, Leather and Leather 
Products I11prov81181lt SCheme) through technical services of a shoe 
designer, a shoe technologist and a marketing expert. 

Tile concept foresees ECDC and TCDC cooperation between a 
large-scale Zimbabwean-based leather and f ootvear enterprise and 
a Kenyan-based ._11-scale shoe industry plant presently producing 
good quality aen' s shoes for the local aarket. Initial cooperation 
between these tvo coapanies bas started (initiated by the UllIDO 
Phase 1 project) and the Zillbabwean coapany already supplies shoe 
coaponents (leather unit soles) to the Kenyan factory. 

The project proaoters are: 

Mr. Charles N'gethe, Jlanaging Director of Pachar Shoe, Kenya: 
llr. Alan. Feigenbaua, Managing Director of G and D Shoe Factory, 
Zillbal:Jwe. 

The technical assistance partners are the UNIDO projects 
US/RAP/92/200 and US/KEl(/92/200. 

The project is expected to be located in Thika, Kenya. 

The financing of the project is expected to be arranged 
through a coabination of: 

1. Investment capital provided by the promoters 
2. LOan to be negotiated with African DeVelopaent BanJt 
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3. UllIDO project inputs through pay back arrangements to the 
Kenya revolving fund and technical services provided by the 
UllIDO projects on grant bases. 

II. FACTORY 

'l'be plant is expected to be a fully Jl&Chanized medi1111-size 
shoe factory with a production capacity of 800 - 1,200 pairs of 
gent's .accasins and flat lasted shoes with unit soles. A large 
part of the shoes are expected to be with leather unit soles. In 
initial stage, the soles are to be i.aported fro• Zillbablfe and later 
to be aanufactured in ltenya • . 

'l'be Main .aterials including upper and lining leather and the 
unit soles are all .aterials of local or regional origin and only 
some i teas, such a.c; sewing threads, toe-puffs and counters, 
adhesives and finishing dies, are to be i.Jlported. 

III. FEASIBILITY STUDY 

The project is to start with a feasibility study to be 
conducted by the UllIDO leather unit and the Regional Africa Bides 
and Skins, Leather and Leather Products I:.proveaent SCh&ae. 

The study will be based on the UlfIDO developed shoe costing 
systea using actual data froa a saaple collection to be prepared. 
Alternative layouts, •chanization/sophistication equipment, 
staffing and training patterns will be elaborated and presented 
together with financial requireaents to start up the operation, 
working capital, econoaic viability coaputations, and sensitivity 
analysis. several alternatives will be exaained, including the 
possibility of launching the project as an off-shore operation. 

The aacbinery will be of the latest technology and preliainary 
quotations have already been requested fro• reputable European 
.acbinery coapanies. The coapany is expected to have well trained 
staff in the designing/pattern aaking departllent, capable of 
producing saaples of new styles in a ainiaua tiae. 

The export aarketing channels are to be SPf':cified in the study 
and a practical aarket research exercise will be carried out prior 
to aaking the final investaent decision. 
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IV. BSTDIATED TillE PRAllE 

BDdel SbDe hcmry - Feadbility Sbldy 

Starting date: 1993.01.03 

Activity 
Act 
Bl 

M Jan Feb Kar Apr llay Jun Jul Aug Sep Oct Nov 
w 123456789012345678901234567890123456789012345678 

AQIDll. OF PR<llm'nltS 
MEET OB MAIM ISSUES 
PUPARE COUECTICJll 
FEASIBIUTY STUDY 
FDAllC. PUPARATIOHS 
llAIDT STUDY 
FIBAL EVALUATICJll 
IRVESTMERT DECISION 
SIRA (BERG) 
SHOE TECHllfOLOGIST 
llARDTillG EXP 
FllWICIAL ANAL 

01 
02 
03 
04 
05 
06 
07 
08 
09 

11-07 
11-09 
11-51 

x 
x 

x 

x 

xxxxxx 
•:••••.• ····•·· ·········. xxxxxxxxxxxx 

nxxxxxxxx 

:xxxxxx 
Yin 

:xxxxxx 
xx 

xxxx 

x x 
x x 

x 
xx x 

Tile above preli.ai.nary work plan is to be JIOdif ied after the 
first meeting on the main issues. 

V. ACTIOlf TO BE TAKEM 

A principle agreeaent of the pr0110ters should be obtained to 
start with the preparation of the collection and of the feasibility 
study. 

As soon as the agreeJaent is received the collection should be 
prepared/selected and tbe data for material and direct labor 
costing obtained. At tbe sa.e tiae a questionnaire should be sent 
to the pr0110ters to collect data for indirect and overhead costs. 

A meeting vi th the Leather Unit personnel, UlfIDO project 
aanageaent and the project prOJ10ters should be organized. Possible 
dates end of February/early Jlarcb 1993 in Nairobi. 

1.1 :MODSL••MO 



llf.ea.eJ. ..... 
Ve •• I. De O. 

FIDt tR.I.,_ LTD 254 2 215'1? 

was ... n1 1a ot '' 
GD"6ft 

' Dear S~, 

1U 111 Pltalel P.ll 

P\lr'tla• to oar 4l•C119•ioa oa 'the .atta •f' a Prop-- ror 
Leatia.r Muter• to CUTJ" ••t .ark•t:l.Ja& of' X..tlaer S'la'ti.011.ry 
po4a ua4 Leatller 1'raYel poda % 'tab tld• opportald.t7 ot 
:r....u,. r..-nllal U.. f'ollowtq:-

1. An-as.eat to att-4 the Colope J'air ror Lea'lber 
•'l•~i....,. it_. • I lJeline tlaia "take• place iD 
Karoh/Apr:l.1 199S • 

le Sp•oilal .. etiq ri.tll tile ftllorilla cate.or:lu O:r' RyU'S ia 
Guwany trbo allow a def:laite bater~ :ba cnar pou. 

a) Direct coatac't witb ae11.:r• or Leatb.r TraYe1 &004a • 
I ae1m tir•ct £a tJae nue tb&~ ~. ce1114 1te a 
P9••1Mlity or elild.•t!Ds ... or two iat•••diat• 
partiea, who •tllerwi•• co111d load tbe price ot tile 
it- heeril,.. 

c) A •i•i't to a L .. tJl.ae pou :rao'tOr)' I• 1IP to 2/J claJ'• 
~· ... bi. a ltetter 1Dldera'tuacUac ot .-i.t.t7 •aatacturSAs 
proc••• aac P9••i~i1:1.ty •t ~ ~oi.at prodUC1tio11 prosr .... 
or Mmat'acturiq 11Dd.- lie-••• 



1D 111 m1ra '·• 

---
Ji.& Dae_._. t998 

z ..n.ap a Pross-- or alaod t• ..,.. wld.cb rill • wd1 
.-..:laat .. n:Ua a.,_oe ll'ODd __.. oarri.94 oat to -1»1e 
a TW7 ldp 1t0••i11i1.U."7 d JJO•i'ti.•• r...ite td.Ud.a a perio4 
or six to twe1Ye ~. · 

Oa 'tile .. tt .. oe :f-!!MliDlt pl••• .. t. tllat :tor • JTop-­
wlaicla a1low9 a la:lP prok1d.li'ty ot nco••• Lea~er Ma.9ter• 
_,. 1»• altl.e 'to oM&Sa .... flaadt.•s ta E~ oa 1-ta ova. 

%-t .. uld be ~ po4 U' the h'op- can baY• .m ~ 
~ ,.... ·~ or Pro tr••• aere ........ 1 Aa•i•taace 
caa h prorided hr ... oit'led .. etlqs ud/or ri•i't•• 

•. 

• 
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TO: 
1.ttr. Lequien 3. ttr. 6dat 

4. ttr. Ouaouich 

D1314 

I I 
I I Pi&PAREWWWOO 

! I 
Unofficial assistance request - Dagoretti, Kenya; Abattoir effluent 

I met Mr. Wero in Nairobi am Jr(laised to bring this matter to the 
attention of oor ~ lrmlch campetent officers. What is your view? 



VIJ/4/S/3057/47 

!be lagioDill Co-oftiDator. 
1JNll10/UIDP 
1. o. lox 30218, 
!IADOII. 

26th llo..-.r 

1. Daao~tei. Jlarbt bas Dftr tbe years been grOlf1D& to be a c:atn of 
iAtem acti.ri°ty u a eource qf ... t 3Dd othar niaal prodacta. Die !fartet 
is £--. for ita •l•abt•r -. ... vb1cla are tbne(3) ill 'Dlllllter mMl are 
imolftd iD slaagbterillg goaca, .-., ad catcle. 1lle d.aily kill is 
beWHD SOO - 1000 •iwls. As a source of .mt ...,.i.y to llainbi City 
and euri.roas Dagontei Jlartat oaly cmparu to Kaya lleat CamfssioD. 

2. !Jue to tbe biatorical dne1a.-nt of Dagoretti fraa a aae iDilli'ri.daal 
operation to a full fledged abbatoir che aecesary iafnsauctura bu 
DeYer been ;troviUd. ?Jda includes proper mituy facilitiu iDcluding 
3D •ffl.aent creat.ent·plaJlt for the vast• vate~ arising f%Cla tbe alauglaur 
ia... operacioaa. As a resale tha vboh place is 1D a ••rr mahJlieD1c 
state vith blood strew, m, fleshings, aid.a cattiDga, boue etc • 
scattered all around. this ~ situatioll 8bou.1d be broqbt to a halt 
1D oner to keep our ... t mpply ill a 1aJs1ea1c sate. 

l. ID this respect, it would be appnciated if J011 coulcl UM yoar ateemed 
poeitioll ad JOUr orpnf:ratioll to cw to oar suppoxt ad c:ou:lder ad 
where poea1'1• off er fiaadal NpPorc to proride • pxoper ufluellt 
treat.enc plat u a prhrity and a iDCiDerator for d1apoul of coade•rd 
&niNls. 

To ~t 
Wt Tl.+ 

P. K. WERU 
P. ~. Ven 

for: DDIC'IOI OP VA.DI Dl9BLO!'Mlll'l' 

,/)l ~ c..vs.s-t]) · , 
J-t--d,v I eJJ / C.. /f t...~ / (i) {/ LJlj;J 

92 
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ANNEX 10 

MINISTRY OF INDUS'IllY 

r ~-klDmS: ~~··. :'.'lairobi 
Tdepboae: N:airobi ~ -
\Vlaaa ~please quote 

IND/36/01 
Rct. No. ·--------·-········-···· 

and dale 
When tdqiboaiq or c::alliDC 

p!'2SC mt for ··············-·· 

Mr. J. K Kuriuki, 
Regional Coordinator, 
Regional Office, 

~UNDP-UNIDO 
P. O. Box 30218, 
Nairobi. 

Dear Mr. Muriuki 

P.O. Boz 30418 
NAIROBI 

3rd November 92 
•••••••••••••••••••••••••••••••••••• 19 •••••• 
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REF: COMMENTS ON US/KEN/92/200- NATIONAL LEATHER AND FOOTWEAR INDUSTRY 
SCHEME (NALFIS) - PROJECT DOCUMENT 

Further to our recent meeting to discuss the draft project document on 
US/KEN/92/200 - please find herewith the attached copy of further collllllents 
by this Ministry for your inclusion in the final document. 

Yours faithfully, 

~""1 
Szumbah ~ongoro 
For: PERMANENT SECRETARY 

~~--·:thM1:': :J 

1~-j~itf91 
----.. ---1· .. --~-l t I 
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COMMENTS ON THE PROJECT DOCUMENT ON NATIONAL AFRICA 

LEATHER AND FOOTWEAR INDUSTRY SCHEME. (NALFIS) 

A. Page I 

Government Counterpart Agency. 

The word "through" -should be deleted from the first sentence 

and replaced b)' "in cooperation with" to read the Ministry of Industry 

in cooperation with KAM, KAT e.t.c. 

This should be so since the Ministry of Industry is the host and the 

implementor of the project and being a government body it cannot 

work through but work with a private institutions. 

B. Page 3 

Hides and Skins Trade 

Paragraph I & 11 

The Ministry of Livestock responsibility in as far as the leather 

Industry is concerned ceases to be effective as soon as the raw 

hides and skins enter the tannery gates for further processing 

into leather. From here the Ministry of· Industry takes over. 

The conversion or rather processing of all raw-materials into 

semi - or finished products, activities which are undertaken 

in industries in general, in this case the raw hides and skins 

tanning into leather and further into leather goods is the onus 

of the Ministry of Industry. There is no way there can be an 

excemption as far as the hides and skins processing is 

concerned. 

Both paragraphs should therefore be rephrased to reflect the 

true picture of the situation as it is by separating the 

jurisdication or responsibiiities of each Ministry accordingly 

to avoid overlapping which would have adverse effect on this 

vital industry. 

The act as mentioned in the document has been overtaken 

by events as the act was enacted when the indus,try was still 



beginning to take shape. The act ought to be reformulated to 

reflect the current situation. Initially UNIDO came under the 

M.0.1. but was highjacked by Ministry of Livestock using the 

act as the -clout despite th!! true/possiton (current). 

C. Page 6 

Host Country Strategy: 

Paragraph 11 

The Ministry of Industry is given the impression of not having 

any role to play in the management of the "revolving fund" 

created through UNIDO to assist the ailing leather industries 

in their rehabilitation. 

The Ministry of Industry should play a more active or rather 

supervisory role in order to make sure that justice is done to 

all industries whether small, medium or large mechanised 

tanneries. 

Not all industries are members of Kenya Tanners Association or 

Kenya Association of manufactures. This should be taken into 

consideration and especially the small upcoming indegineous 

tanneries who show capability for growth. 

The paragraph should therefore be rephrased accordingly. 

D. Page 9 

Institutional Framework for Subsector 

Paragraph I 

As the host of the project the Ministry of Industry should be the 

focal point when it comes to project implementation of the 

institu_tiorial · framework. KIRDI /LDC and .the Ministry of Science 

and Technology should cooperate with MOI. The Ministry of Industry 

should be given the respect It deserves despite KIRDl/LDC being under 

the M.O.S. T. not to forget that the project was the MOI :baby.. The 

MOI should therefore be given a more larger role to play than to merely 

play a participating role as shown in this paragraph. It should be 

rephrased. 



See above. Page 6. t6aragrapn 11 

Paragraph 111 

There is no quarrel with the Ministry of Livestock cooperating in the project 

excecution but only in as far as its jurisdiction is concerned and that is 

outside the factory gates. 

E. Page 12 

Expected end-of-Project Situation. 

Paragraph II 

More should be said about the criteria used to select tanneries deserving 

the aid package from the revolving fund. It seems only medium and 

large scale tanneries qualify for the fund. Small scale tanners for 

fish skin leather should be seen to be promoted along the shore 

to benefit a larger number of people and transfer technologies among 

the locals •• This should also be considered when planning the fish 

tannery near the shore. 

Page 25 

Government Input 

The word "through" in the first sentence on. this page should be replaced 

with the word "and" to read the Ministry of Industry and the Kenya 

Association of Manufacturers/KAT e.t.c. 

The Ministry which is the Government Agent cannot work through a 

private institution but with a institution however important it may be. 

Further more to the following sentence/ the National expert like any 

other from other member countries should be taken care of financially 

by UNIDO this includes the local coordinator. 

It should be born in mind that KIRDl/LDC premises where the headquarters 

of the project is located was financed by the Ministry of Industry before 

KIRDI was tranfered to the Ministry of Science and Technology. This should 

be taken into consideration when requesting for government inputs from 

individual Ministries. This huge investment alone ought to qualify the 

Ministry for excemption in the contribution of "fund towards this project. 



I 
c. 

- " -

In conclusion the impression given by this document on the part 

of Ministry of Industry is that the Ministry's role is merely 

more participatory rather than active despite it being the host 

Government Agency and also the implementor. 

This Ministry should be involved and be seen to be playing a 

key role in every activity pertaining to this project. All that 

the Ministry would like to see is a successful implementation 

of the project to the satisfaction of both the local industry 

and the donor agencies 

Ministry of Industry 

23rd October 1992 

... 



11IE ~AASSOCIATION OF MANUFACTURERS 
(A CGlllpl8J limilld bf O• n e) 

a.. L•M-1_,..,.,__ 
Cllilf! I Jht 
.l.W.l!QmAM.11.A. 

llr ••• c. Collboe., 
lecretary., 
laaJ• T-.n Aeeoctatioll., 
P.O. 8- 45480., 
llAIIOII. 

Dear llr. Colllto•' 

, 

P.O. .. JmU 
~ m,,,... 221ll3IJ214S21 
22MWDIOI 
0.-:FIDMJ 
T.m: 25715 KAM D 

13th BOYember 1992 

DI I.DI fAD to m to R DltilLTD 1.'0 I.DC AT UDI 

foll.odna oar ••tin& at Utalii lotel ft1b loai ill July 1992 a nq11ut 
.. -4• tbat 1aoth Dll a4 tu lllnistry of Indaatry Mb f orul approach 
to tu ~nya Boren of Stmularda with a Yi• to hn• th• atandarda lnJ 
paid to th- 'by TaaDer• 1HI cliYerted to th• Leather DeYelopMnt Centre (LDC) 
at ~IIDI where the Tmen ad Leather Ind119try ill 1aaeral would 'bauf S.t 
•re. 

I peraoully took up thta -tt•r with the Director of th• hnya Juran 
of Stadarde who driH4 • that DI ha• dnaloped 1tandarcl1 for the leather 
dnelopmnt aa4 that ,.,_.t of th• 1ny to the laraau 18 'bacbcl up 'by law 
aa4 ao1HHl7 t.ael .. ina h:lm•lf caa cbaaa• th• law. .. uU it will alao 1HI 
agat.ut the illt•r••t of cu l11rea11. .. n11utecl that KDDI acl tba Tmmer1 
4••ta• other •tho4 of raiaina t• rnaaae for t ... Leather Dnel.opmat Centre. 

e.c. 

c.c. 

Kr. s. llwananaoro 
lllniatry of tn4u1tr7 
r.o. 1os 30411 
IAIIOll 

Kr ••• Anl• a/ 
lulley• 'f aauriea 
r.o. 1os u 
ftUA -

tour• aiacerely, 



REBUBLIC OFICENYA 

T.....- Adclras MIFUGO NAIROBI 
Tdu: 22766 . 
Telephaae: 7lll701J 

~ '- NAt~OBI I . 
·\1HOV1992 

., UNlDO 
S/RA:=!32.i~ 00 

J4.:~-----

DLDIO JIOllU 
CA11IEDltAL ROAD 

P.O.BcaJtt• 
KA mom. 

Wbca nplyiDa ....... 13th November, 19 92 KLD/OFT~/14 Vol.V/(57) 
Ref. No----------

The Chief Technical Advisor 
US/RAF/88/100 
UNDP-UNIDO 
P.O. Box 30218 
NAIR.OBI 

Dear Sir 

UNIDO PROJECT - PROPOSED US/KEN/92/100 

In reference to the proposed Natural Leather and Footwar Industry 
Scheme, US/lCEN/92/100, this Ministry gives you the go-ahead in 
soliciting the funds from the donor agencies subject to the 
following changes in the project document:-

(a} The sole implementation agency in as far as the 
bides and skins improvement is concerned is the Ministry 
of Livestock Development, Department of Veterinary 
Services (Hides & Skins Improvement Section}. 

(b) The project should address itself to the eradication 
of the major defects which degrade the quality of hides 
and skins. These are rated as follows:-

(i) 
(ii) 
(iii} 

flay cuts and marks 
brands 
curing defects 

- 60% 
- 15% 

15% 

Although these defects occur in almost every part of the country, 
they are, however, predominant in areas not targeted by the draft 
document. It is therefore important that the project covers the 
whole country. 

(c) The project should invoJ.ve all hides and skins improvement 
services technical personnel. There is no need of a National 
Expert and Co-ordinator. This role will be covered by the 
Head of Hides and Skins Improvement Services • 

••••••. /2 
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(d) It is proposed that the main equipment and tools should 
include:-

(i) 
(ii) 
(iii) 
(iv) 

flay masters 
compressors 
block and tackles 
fleshing and ripping knives 

All rural slaughterhouses, slabs and curing preaises should be 
supplied with flaying knives at nominal cost. 

(e) Transport - logistics will have to be agreslupon. Motor 
cycles should be the mode of transport although it is 
recomaended that the Supervisor and the Headquarter staff 
be provided with 4-wheel drive passenger cars or double 
cabin pick-ups. 

Yours faithfully 

(S. A. Was ) 
PERMANENT SECRETARY 



ANNEX 11 

SlJace tlM 1-t ~d taltle -ettaa laeld ia .Jaly, '1992 ill wbicla tlle 
-aeciati- reperted t ... t ef'f'ice Marer• had ..__ elected, all 
•••>er• decided t ... t a c .. •tit•ti .. lttt dratted f'•r tlae J"U'll98• er 
resl•trati ... The clraf't eea8tlt.tl .. ••• pre•e•t•d to t•e ef'f'ice 
er tlM resiatrar ef'·89Cteti•• wllo ree ..... aded certaill cluula•• af'ter 
wldcla tile dec••••t ._ tillAlly ace .. t~d mad tile aece• .. ry resi•trati .. 
t .. • w-id• ... _...r, a "l.esf.•tic•" ..... 1 .. ••illce ..-f'aced -• tlae 
ettice ltearera are deiq tHir lte•t to '"'1' .. 1.._ tile -tter .ad it l• 
..,. .... tllat ltef'ere tlae year ... we •ball H ill ... •e••i.. er a 
rest•tratt .. certlf'i'91h• It i• i ... rtaat te a.,ila•i•• tut f'er all 
~ctieal ...,. .... tM -wytl .. ill leplly rec-t•ed. 

J11Aer• of' tlae ••-iatt .. 1aa99 ceatiwd te -et replary te reri­
tlle -tit.ti .. decmaat ill order te tailer it to ...- ... cif'ic •-d• 
ia tH f'ell..S.C ar.aa:-

a) Pelley pidelill•• .. -rk•tiaa -d pricias er eu- ca 1diti••· 

It) Gwral ..-r•••••t .. tlae llia:I x •taadard• of' raw -tertal• 
md f'er -ract.rtq ef' abee• witla ... cial ...... 1. .. 
_,.... 1-tller aad .. 1 ••• Tlae •••eciati .. will .. n cl•••ly 
wttll tlle t..-era ••aociati .. to aclai.._ tlai• ,..1. 

c) Iatreacttea et a ..-cial "Ta•k Perce" te -1 ter tlae 
..... tq er ..... ill Keaya wb:l.cla laa• laad a detri-tal ettect 
- tll• esi•t-•• aad sr-tla er tile r .. twoar :l.achastry :I.a tlli• 
-try. 

d) PNri•i- et tratatas aad desip 111 tlae r .. twear Iad98t..,-. 

TltADDG CUIU AllD POOIWUR COMPODllTS PRODOCTI09 UUT. 

Tb• r .. tw•ar ••seclati.. t'tllly ••ppert• tlae ••tttas .. er • 
traiatq c-tre. It la _..-ally f'elt tlaat tile •-tre •pald It• ••t 
.. wttbia tlae LDC pl'9Yided tlaat tla• •••eciati- will •·allewed te 
H wlaelly n.,••iltlo er tile f'oll-tas. 

1) ..._._t -d f'tmeial c .. trol. 

it) a.p1e,...t ef' teclllatct ... aad tecbaical adlli•i•tratiYe ..... rt. 

~--ld 1te 1 1 000 •• tattially. 

Gae• tla• ...... key ..... tr••••t• laa•e ... _ -t tlae• tit• r .. twear 
..... tatt .. •111 W9r9' .. t tlae rt ... ctal r ... tra ... t. ta detail tese­
tlaer witla UlllDO (C.T.A) wttla a Yi .. te realiatas tlae objectiY••• 

Tiie r .. n..r •• ., ..... ..,.nett- -it -· al•• f'eatared ta -r 
di•C11a•i- .-ct ••••• ... are la r.11 asre ... •t tlaat the preject ia 
Yialtl• plWYided tllat ~tsber t ... t• of' lecally aYailaltl• raw 
-t•ri•l• •·• leatller are st,,.. t11o f'it"8t c ... idoratt ... 

.. 



KElfTA FOOTWEAR MANUFACTURERS ASSOCIATION CONSTIT111'ION .\lift> RULES 

1. NAME 

The name oC the society shall be D!NTA FOOVEAR MANUP'ACTURERS 
ASSOCIATION (In this constitution reCerred to as the society). 

2. OBJECTS. ~ 

a) To co-ordinate local activities of the Cootwear industry. 

b) To promote the footwear industry in proriding training and 
design of footwear skills. 

c) It shall be non political. 

d) To promote both local and Export sales oC footwear. 

) • MEMBERSHIP. 

a) Any person over the age of eighteen years shall be eligible 
for membership of the society and shall, subject to the approval 
of the connittee, become a member on payment of an entrance 
fee of Ksh.1000/=. 

b) Every •ember shall pay a monthly subcsription of Ksh.500/• 
not later than the 15th day of each month. 

c) Any member desiring to resign from the society shall submit 
his r•eignation to the secretary. which shall take effect 
from the date ~f receipt by the secretary of such notice. 

d) Any member may be expelled from membership if the committee 
so recommends and if a general meeting of the society shall 
resolve by a two thirds majority of the members present that 
such a member should be expelled on the grounds that his conduct 
has adversely affected the reputation or dignity of the society 
or that he baa contravened any of the provisions of the 
constitution of the society. The co1m1ittee shall have power to 
suspend a member from his membership until the next general 
meeting of the society following such auspension but not 
with standing such auspenaion a member whoae expulsion i• 
proposed shall have the right to address the general meeting 
at which is his expulsion i• to be con•idered. 

e).Any person wbo resigns or ls removed from •embership shall 
not be entilted to a refund of his subscription or any part 
thereof or any 1110ney contributed by him at any time. 

f) Any member who fall into arrears with hi• monthly subsc­
ription for more than six months •hall automatically cease 
to be a memberr or the •ociety and hi• name •hall be struck 
ott th• regi•ter of member•. The coamittee may however, at its 
discretion, reinatate •~ch member on payment ot the local 
amount of subscription outstanding. 

/ 

~ . ... --



It. o .. rICE BltARERS 

a} The office bearers of the society shall be:­

a) The Chairman - The Vice Chairaan 

b) The Secretary - The Assistant Secretary 

c) The Treasurer - The Assistant Treasurer 

all of vhem •ball be f'ully paid up by ... bars of the society and 
•ball be elected at the amiual general •eating to be held in each 
year.(see al..o 6(b) below.) 

b) All office bearers shall hold office from the date of election 
until the succeeding annual general meeting subject tot the condi­
tions contained in sub-paragraphs (c) and (d) of this rule but shall 
be eligible for re-election. 

c) Any office bearers who ceases to be a member of the society 
shall automatically cease to be an office bearer thereof. 

d) Office bearers .. y be removed from office in the same way 
as is laid down for the expulsion of •••bars in rule ){d) and 
vacancies thus created shall be filled by persons elected at the 
general meeting resolTi.ng the expulsion. 

5. DUTIES OF Of'FICE BEARERS. 

a) Chairman - The chairman nhall unless prevented by illness 
or other sufficient cause preside over all meetings of the co .. i­
ttee and at all general meeting•. 

b) Vice-Chairman - The rice (;hairman shall perform any duties 
of the chairman in his absence. 

c) Secretary - The secretary shall deal with all the correspo­
ndence of the society under the general aupervision of the commi­
ttee. In cases of urgent matter• where the co .. ittee cannot be 
consulted, he shall conault the chairman or if he i• not available 
the vice chairman. The decisLona reached shall be subject to 
ratification or otherwise '.t the nest c •ittee meeting. He shall 
isaue notices convening ~~l •eating• of the co•-.,.ittee and all 
general meeting• ot the society an• shall be responsible for keep­
ing ·~nutea of all auch •eating• and for the preaervation of all 
record• of proceeding• ot the society and ot the co .. ittee. _ 

~ -d) Aaaiatant Secretary - The assiatant aecretary shall in the 
absence ot the secretary perform all the dutiea of the secretary 
and auch other duties •~ ahall be • assisned to him by the secre­
tary or committee whether the secretary is present or not. 

a) Treasurer - The treasurer shall receive and ahall also 
disburse, under the direction of the comaittee all the 1110ney 
belonsi.n1 to the society and shall issue receipt• for all .. Qey 
recei-9'd by hi• and pr•••rY• vouchers tor all the moaey paid by 
hi•· The trea.aurer i• responaible to the committee and to the 
... bars that proper book• of account• ot all .oaey received and 
paid by the aociety are written up, preaerY•d and aYailable for 
in•p•ctioa. 

.. 
:; • i 
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C) Aaaiataat Treaaurer - Tbe aasiatant treaaurer ahall perCorwi 
such duti•• aa .. y apecifically aaaigned to bi• by the treaaarer 
or by the cOllld.ttee and in the absence of the treasurer ahall 
perform the duties of the treasurer. 

6. THE COMMITTBE. 

a) The coamittee shall consis or all office bearers or the 
society and 6 other ... bers elected at the annual general meeting 
in each year, such c01111ittee members shall hold office until the 
following annual general aeeting. The co .. ittee shall •eet at such 
ti•es and places as it shall resolve but shall meet not less than 
once in any three months • 

b) Any casual vacancies tor ... hers or the co .. ittee caused by 
death or resignation shall be filled by the committee until the 
next annual general •••ting or the society. Vacancies caused by 
members or the committee removed Crom the office will be dealt with 
as shown in rule 4(d). 

7. Dtn'IES 0 .. THE COMMITTEE. 

a) The coamittee shall be responsible tor the management or the 
society and tor that purpose may give directions to the office 
bearers as to the manner in which, within the law, they shall perform 
their duties. The comaittee shall have power to appoint sub co ... i­
ttees as it may dee• desirable to make reports to the coanittee 
upon which such action shall be taken asseems to the co .. ittee. 

b) All money disbursed on behalf or the society shall be autho­
rised by the coamittee except as specified in rule 12 (d). 

c) The quorum tor meetings or the committee shall be not less 
than )/4 members. 

8 . GENERAL MEETilfGS. 

a) There shall be tow classes or general meetings - Annual 
general meetings and special general meetings. 

b) The annual gereral meeting shall be held not later than )1st 
December in each year. Notice in writing or such annual feneral 
meeting, accompanied by the annual statement ot account see rule 
11 (b) and the agenda for the meeting shall be sent to all members 
not leess than 21 days before the date of the meeting and, where 
practicable, by pr••• advertisement not less than 14 days before 
the date or the meeting. 

" ii) The agenda tor any annual general meeting •hall consis~ ot -the following:-

a) Confirmation ot the minutes of the previous annual general 
meeting. 

b) Conaideration of the accounts. 

cl Election ot ottice bearers and the committee members (and 
trustels where nec•••ary in accordance with rule 10 (c). 



d) Appoint .. nt of auditors in accordance •ith rule 11 (a). 

e) Such other .. ttera •• the co..aittee 11ay decide or as to •hich 
notice shall have been gi .... n in writing by a ... ber or ... bers to 
the secretary' at least Coar weeks before the date of the .. •ting. 

f) Any other business with the approval of the chairman. 

c) A special general •••ting .. y be called for any apecific purpose 
by the committee. Kotice in writing of such •••ting shall be sent 
to all ... bera not leas than 7 days beCore the date thereof and 
where practicable by press adTertis ... nt not leas than 7 days before 
the date of such .. •ting. 

d) A special general .. eti.Dg .. y also be requisitioned for a specific 
purpose by order in writing to the secretary of not leas than 1/4 
•embers and such .. •tings shall be held with 21 days of' the date of' 
the requisition. The notice for such •••tings shall be ahown in 
rule 8 (c) and no .. tter •hall be discussed other than that stated 
in the requisition. 

e) Quorum for general •eetings shall be not less than )/4 of the 
registered ... bers of the society. 

9. PROCEDURE AT MBETDIGS. 

a) At all meetings of the society the chairman, or in bis ab•ence 
the chairman, or in the absence of both these officers, a member 
selected by the coanittee shall take the chair. 

b) The chairman may at his discretion limit the number of persons 
permitted to speak in favour of and against any motion. 

c) Resolutions shall be decided by simple voting by a sho• of 
hands. In the case of equality of v~tes, the chairman shall have a 
second or casting vote. 

10. TRUSTEES. 

a) All land, building and other iaaovable property and all 
investments and securuties which shall be acquired by the society 
shall be vested in the names of not less than ) trustees who shall 
be members of the society and shall be appointed at an annual gene­
ral meeting tor a period of three years. On retirement such 
trustees shall be eligible for re-election. A teneral meeting shall 
have the power to remove any of the trustees and all vacancies 
occuring by removal, resignation or death shall be f'illed at the 
same or nest general meeting. 

b) The trustees shall pay all income received form property 
vested in the trustees to the treasurer. Any expenditure in respect 
ot such property which in the opinion of the trustees is nece•sary 
or de•irable shall be reported by the trustees to the conaittee 
which shall authorise expenditure ot •uch money •• it think• tit. 

11. AUDITORS. / 
a) An auditor •hall be appointed for the following year by the 

annual aeneral meeting. All the society• account record• and 
document• shall be opened to the inapection ot the auditor at any 
time. 
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The treasurer sba11 produce an account of his receipts and payments 
and not more than three months before the date of the annual general 
meeting. The auditor shal1 examine r.such annual accounts and state­
••nts and either c1arify that they are correct, duly vouched and in 
accordance with the law or report to the society in what respect 
they are found to be incorrect, unvouched or not in accordance with 
the law. 

b) A copy of the auditors report on the accounts and statements 
together with such accounts and statements shall be furnished to 
all members at the same time as the notice convening the annual 
general meeting is sent out. An auditor may be paid such honorarium 
for his duties as may be resolved by the annual general meeting 
appointing him. 

c) No auditor shall be an office bearer or a member of the committee 
of the society. 

12. FUNDS 

a) The funds of the society may only be used for the following 
purpose:-

a) As per the objects 

b) All the money and funds shall be received and paid 
to the tr.easurer and shall be deposited by him in the name of the 
society in any bank or banks approved by the committee. 

c) No payments shall be made out or the bank account 
v~thout a resolution of the committee authoria~ng such payment 
and all cheques on such bank account shall be signed by the treasurer 
or the assistant treasurer and tor other office bearers of the 
society who shall be appointed by the committee. 

d) A sum not exceeding Ksh.100/= may be kept by the 
treasurer for petty disbursements of which proper account shall 
be kept. 

e) The committee shall have power to suspend any office 
bearer who isit bas reasonable cause to believe is not proper!~ 
accounting for any of the sfunds or property of the society and 
shall have power to appoint another person in his place. Such 
suspension shall be reported to a general meeting to be convened 
on a date not later than two months from the date of such suspe­
nsion and the general meeting shall have full power to decide what 
further action should be taken in the matter. 

~ 

f) The financial year of the society shall be from 1at 
January to )1st December • 

13. AMENDMENTS TO THE CONSTITUTION 

Amendments to the constitution of the society must be approved 
by at least a two thirds majority of members ata a general meeting 
of the society. They cannot however be implemented without the /• 
prior consent in writing of tbe registrar, obtained upon application 
to him made in writing and signed by three of the office bearers. 



14. DISSOLUT~ON. 

a) The society shall not be dissolved except by a resolution 
passed at a general meeting of •embers by a vote of two thirds of 
the members present. The quorum at the meeting shall he shown in 
rule 8 (e). If DO quorum is obtained, the proposal to dissolve the 
society shall be submitted to a further general meeting which shall , 
b~ held one month later. Notice of this meeting shall be given to 
all members of the society at least 14 days before the date of the 
meeting. Then quorum for this second meeting shall be the nuaber of , 
•embers present. 

b) Provided however, that no dissolution shall be effected without 
prior permission in writing of the registrar, obtained upon appli-cation 
cation to him made in writing and signed by three of the office 
bearers. 

c) When the dissolution of the society has been approved by 
the registrar, DO further action shall be taken by the comnittee 
or any office bearer of the society in connection with the aims 
of the society other than to get in hand liquidate all the assets 
of the society. Subject to the payment of all the debts of the 
society, the balance thereof shall be distributed in such other 
manner as may be resolved by the meeting at which the resolution 
is passed. 

15. INSPECTION OF ACCOUNTS AND LIST OF MEMBERS. 

The books of accounts and all documents related thereto and list 
of members 0£ the society shall be available for inspection at the 
registered office of the society by any office o~ member of the 
society on giving not less than seven days ~otice in writing tothe 
society. 

(This rule applies to registered societies only). 

• 


