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NATIONAL TEXTILE CORPORATION

ORDER ESTABLISHING TEXCO

Government Notice No. 268 Published on 21.12:73 (No. 17 ot 1969)

THE NATIONAL TEXTILE CORPORATION (ESTABLISHMENT) ORDER, 1973

This Crcer may Se citec as the Naticnal Textie Corporaton (Estapiishment)

Qrger 1973

In this Craer vniess the context grhenvise reguires —

“the Ac'’ means the Puyplic Corporation Act. 1969

“Board” means the Boarc of Directors orovided tor in Paragraph S.

“the Corporation” means tne Natonal Textile Corporation establhished by

paragragh 3.

“Minister means the Minister for the time being responsible for incdustries.

‘Textite croduct!s” means praduc’'s made out of soft or coarse fibres anc

inciudes garments of ail gescription

(1) There 1s hereby 2stabiished a2 public corporaton to be kncwn as the
Naticnal Textule Carporation

{2) The authonized Share capnta! ot tne Corporation shail be tive hundred
mullign shilings ang shall be aivided nto 50 snares having a par vatue
of 10 Miliion shiilings each

{3) Al the shares in the Corparation shall pe subscrioed 10 and neic oy the
Treasury Registrar or such person as the President may Jesignate

{4) Tre shares shal! e 'ssu2d n such number and n such manner and
shali pe pasd :n sucn manner. as the President may direc!.

The functions of the Carporatior shalt be -

a) '0 conguc! 3and engage n tne business ot manutacturers. processers.
oroducers. :mparters ang exporters of textile ang textue produc!s

b) o Juy seil imporn ang expor! texnies ang texties products and aiso
raw matenals ang textiie products

€) 1o estabhsh Brancnes and carry on business either within the United
Republic or elsewnere

a) 'c acquire Dy agreemen! and ho'd :nterests «n any undertaking. enterprise
or project assoc:atez with the textiie ingustry

e} fc manage the aftfarrs of any corporation. company. hirm or other body
the :nterests of which are transterred to or acguired by the Corporation
urder the provisions o! the Act or any subsidiary !egisiation made
thereunder:— *

f) fo do all such acts and things as may be necessary to uphold and
support the credit of the Corporation and to obtain and justily pubhc
confidence and to avert or minimize any toss to the Corporation.

g) 10 do anything or enter nto any transaction which. in the opinion of the
Board s calculateg !o facilitate proper and efficient carrying on of its
activities and the proper performance of its functions as specified in
this paragraph.
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NATIONAL TEXTILE CORPORATION

FRIENOSHIP TEXTILE MILL LIMITED

P.O. 3ox 20842
DAR ES SALAAM Cabie "URAFIK!"
Telephone: 49101

KILIMANJARQ TEXTILE CORPORATICON LIMITED

P.O. Box 9551 PO Box 3170

DAR ES SALAAM Arusha

Telephone 202512 3 ‘Dan Telex ang Cabies
3941 {Arusha) KILTEX™ 41032

Manufacturers ot textie fabrics and garments

MWANZA TEXTILES L!MITED

P.O. Box 1344 Telex and Cables
MWANZA MWATEX 46118
Telephone: 40466. 2331

Manuysacturers of text:iie ‘abrics

TANGANYIKA DYEING AND WEAVING MILLS LIMITED

P.Q. Box 2621 Telex ang Cables
DAR ES SALAAM "KANGAKING" 41061
Telephone: 42535

Manufacturers of textiie fabrics
TANZANIA BAG CORPORATION LiMITED

P.O. Box £04
MOSH! Cabies "TABCO"
Telephone 4911.°2628

Manufacturers of agriculturai bags

MUSOMA TEXTILES LIMITED

P.O. Box 652
MUSOMA Cabies "MUTEX”

Manufacturers of t2xtile fatncs

BLANKETS MANUFACTURERS LIMITED

P.O. Box 9523

DAR ES SALAAM Cables "BMLTD"
Telephone 64471 63676

Manutfaciurers of blankets

UBUNGO GARMENTS LIMITED

P.O. Box 55158

DAR ES SALAAM Cables "UGL"
Teiephone 53001

Makers, marketers of garments
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THE NATIONAL TEXTILE CORPORATION

GROUP PROJECTS

TABCRA SPINNING MILL PRQJECT
PO B8ox 272
TABCRA

MBEYA TEXTiLE MIL. PRQJECT
©0 Box 95
MBEYA

UBUNGO SPINNING ML SQQUECT
P.O. Box 9531
DAR ES SALAAM

TEXTILE TRAINING AND SESEARCH INSTITUTE
P.O. Box 353!
DAR ES SALAaM

MOROGORO SiSAL SAG PRQOJECT
P.O. Box 953!
DAR ES SALAAM

TERRY TOWEL & SEWING THREAD PRQJECT
P Q. Box 351!
JAR ES SALAAM

MOROGORC POLYESTER TEXTILES PROJECT
P.O. Box 9531
DAR ES SALAAM

The National Tex*ile Corrorztion
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agency for Tanzznia, agp
for this troject. The 7
J
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accounts for arproxi
o)

Industry, and the projesct was ¢ S group.
Lhe national tear lezder was Fr.3.H.Nkyza, Fanzging Director

S the lexco group and the ULIDC %teazam lszder was Fr.x.A.Ryder.
National counterrart gerscnnel were to bs argointed, one cr
o a2t Texco

{f <he ULLIDC team, to continu
i 0
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her zre, therefore, not United Nations officials
i o)

S e~ 3 . - y B - e s - -
r mission in any sense, out governTent emTioyses :
a ""t b - —na AT Ared - - - Tha T ATAavmTemar e
2 ccounta 0O e v_.r_OJ 15L% Qverniernc. D2 SQVernIiienT 3
o~ - ™= - - - - —~ -
howeve recognises thair international stztus = Trovides

c
s e

es and immurities) not less favcuratle
o)

(a) The net payment of a sticzend and of allowance to sucplement

(b) Travel 2nd transportation and other prerecuisites %o match
those offered to troject versonnel, with the excetticn of
particicat r.

rem-

= ——
Tund (ULJSED)

The contrsct does not give TriS officers the status of staff
members of the United Naticns. ZIxcezt 2s specified in taragrach
2C below, CPAS officers are therefore not eligible fTo particirate
in the ULJ3PT wahich is only c¢pen te stzff members of =z nexter

crganisation.

%35, Wwhile thner are zccountabls only to ths Covernment, znd czn
neither seek nor accezt instructions from any other zusnori=y
in the performance of tneid s

bound to observe ftne
lations in their s

This situation notwithstanding, the CTAi/Industrizal Zngineer
provicded written monthly recorts from the stzrt

to the lManaging Director of Texco with cories %o the Zenior
Industrial IZevelopment Cfficer restonsibtle for <nisz zroiect =2t
USIDC, and zTo the Senior Industrial Zevelopment Field idviser at
UiDP, Dar es Salzam. These reports indicated fhe zaonthly [Irogress
and continued until Februzry 1C82 =zfter which time the T4 was
arpointed Tirector of Crerations to Texco., Additionally the
standard UNDP hzlf yearly prcject zrogress reports were cC

J e€ro o)
rding to scnedule. However, on the appointment of the CI

c O

e post of Director of Crerations and as a substantive
rector on the Boards of all Texco Group Companies, the monthly
ports were scontinued,
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Tne legal reguirements of company directcrs trecluded, in the
B

view of the CIi, rervorting on ccmiany os gid
nedy. A ccpy of the service agreement Ddetveen the CTA znd

Texeco is snown in avpendix 1 and details gquite clearly the
iusies and resronsibilities of the acpeintzent. Navertheless

the nalf vearly prosress rerorts znd internzl evzluastion system
recorts hsve beern continued throughout. Also o
nas beern maintained between the CTi zand the SIDF~ at UNDE

Dar es 3Salazam:.

ot

efore the
ars 839,15C.

The project docuzen

VO
~J
L O
-
- o

d a UWDP input o

project commenced, s20W f
The last project revizion "L" showed a f1
-~

e

0

US dollars 582,138, The increase of UZ dcllars 23,032 1s due
1 e

to the introduction in 1283 of the lMecharnical Zngineering post.
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#ith reference to the initial prcject intenticn of following
the Ten Cate study and zonitcoring the imrlementaticn

0 s recommendations, 2ll the study recorts were examined

by the CIA Zuring the first two weeks of the project.

whilst, 2s consulting survey revorts, the details were

sztisfactory, in fact they were not 3 schedule of implementable
oxmendations 2s exrected by Texco. Conseguently it was nct

2 suitable prortosition for the UNIDC team to commence supervising

10nn. Levertheless the gensrzl terams of the project

and cutruts were absclutely correct

)
with regard to zactivitie
c

s
given the econco te 2t the time of the mission in 1978.

[ d

c
‘here had been =z definite downward trend in the general situaticn
befcre the roject commenced in 192C and the continuing

tion of foreign sxchznge availability has made it

1

a
impossitle to achieve 211 the outzuts in the terms coriginally

recuirements of foreign exchange for the whole of ths Texzo
Group is zpproximztely forty (4C) million US dcllars per year,
esuivzlent fo t.shillings 39C million. This covers the ccst
of imported chemiczls, drestulfs, stare parts and consumables.
The actual situastion for the zast three yezrs is zs follows:-

YZaR aclinid nZ UzaslzD alnlULT ALLUCATED
1280 Tan.Sh. 344 million 11C million
1981 " " 390 million 22 million
1982 " " 45% million 2 zillion
1982

Jan -

June " " 281 million 44million

s . . . . .
This puts tne constraints znd outputs of the project ins

Ctilization" nzs come in for scre
ha

_ripartite feview meetings, in
o
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of tze involved tarties. ZIrom trhe following
P

output or objective although the scale of schievement nas been
derressed by conditicns outside the control either of the prcject

or Texco itself.

ST

una Al i -Y UIIL—:U:&:I\’JN

This ternm was used in the origirzal zroject document as a measure

Ead

of operating performance, and the first cutput specified was
an increase to be achieved of 2 quoted magnitude.

s 2lso 2 term: used in previous surveys of the textile
industry by other consultants before this project was conceived.
This was alwzys guantified zs a rercentage figure and allied ®o

S
Juring trhe first two months of this groject it became zazrarent
that this terz zeant different things to different tarties,

. -

]
ses. Many of the figures transpired tc be totzlly misleading

rainly being takxen to be locm efficiency - also guoted in
cercentage form. Zoom efficiency itself in the Texco group was
subject to intercrefation and the tercentages gucted vzried,
devending on the zuston znd practice of the wzrious group corranies.
Figures cuoted were "working efficiency”, "shed efficiency”,
"pick efficiency” etc. znd 211 calculzted in ways rarticular
to ezcz mill., Changes in froduct xix were overlooked in some

Tr

he 1CC figure was variously

es for breaxiowns, repairs, lack of
are rarts, rcutine mainternance, short:zge of material, ztsenteeisnm
ctri

s

electricity interruptions etc. Zrror was 2lso made dus %o

breaksge or misuse or maliunctioning of pieck clocks fitted to
¢m8. <This of course is not zeculizr to the Texco group nor

In ¥ay 198C 2 standard method was introduced intce Zilima
Textile Corporation and established in all groug mills d
the next month., The guoted fizure was entitled "oversll
efficiency"” and was calculated cn a weekly basis.
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5. ACTIVIZI=S abu UIZ
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The listed project 2ctivities for the

-

personnel were 23

follows:~-

1) Participate in coordinztion of producticn and related
improvement programme.

2) Support production manzgement to achieve improvement in
rroduct cuality and cuanti

3) lMonitor and rzport on progress and results achieved by
manzagenment.

4) Installation of effective training crogramme.

5)

i—i

rove marketing and distribution systems.

The expected outruts were:-

1) Increased czpacity utilization.

2) Improved procedures 2nd written guidelines on quality
and process control.

2) Improved procedures and written guidelines cn greventive
maintenance.

4) Improved marketing and distridbusticn system..

N
5, <Effective training progrzmome.

The clearest way o describe the terformance of this Trcject

and the achievements, i1s in a post ¢riented presentaticn, the
above outruts being individually relevant to each stecific rost.
In addition, due %9 the executive nzture oI the rTositions, other
outputs were produced and are reccrded in the tost descricttions.,
For each post/output tais report ccvsrs the period from the
commencement ur tc the end of Cctober 1922, Some of the tosts
are concinuing trnerezfter ur to mid 1824, Lpart from post/outiur
0.1, the other zosts will be the subdject of additional and
completed detail in the final rerorts of the experts concerned.
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This post commenced in Farch 122C concluding in Jecemder 1223,
From the beginning until the end of 1981 thas concentration wa
or Industrial Engineering Operations in the gzroup mills.
1982 was a year spent as Director of Cperations and z Director
on the 3oards of all group cozranies.
1582 was an extensicn over the original preject post life znd
was in adviser cavoacity.
The industrial engineering counterpart did not become available
until sugust 1982 and then rart time only. He did not become
full time until June 19832,
The counterpart Directcor of Cperations was aprointed in
Cetober 1252 and succeeded to the post in January 1982.
€.1.1.
During the first period of concentration in Industrial

cineering, work was carried out in several of the group milils
with emphasis on improving the weaving operasions trimarily

-
=

% 1

"

[

-

RILIZL = Jnl o Sawaal

By the end of Fay 1980 zn incentive scheme nad been trepzred
and was intrcduced con 2nd June. <IThe overall elficiency progress
is shown below.

May 1980 22 overall efficiency
June 1220 30 " "
Dec. 132EC 35,5 " "
May 1981 337 " "
June 1921 42 - " "
Jec, 1981 43’ " "
Cet. 1223 48, " "

(O]
<

The Jjump in efficiency between and June 1231 was due t¢
the termination of the 4 shift system and introduction of

2 shifts (135 hours per week),
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an incentive scheme was ctrecared znd =z=greed for the wezving
b
]

s e s & et
2 Z1.i3 01 Tnis ¢

ections in b

s ¢ om
The management =zt that time wished fthe whole factory - all

ections, all personnel to start on incentive schemes at the

o 0
o}
[{]

time, Lltzough not nornally zracticable this was

g
some consicderation. However at that zizme the rroducticn
n

e
information returns were not reliable znd 2 postronemen

agreed for six montas. 3y mid 1221 however <the

s
position hzd become crirrzling zand the lacx of sz2tisfact

O

overative training had ccnscired to bring d

3 ol
oth mills to0 2 level where it was not adviszb]

of b i 1 le 7o introduce
incentive rayments. 3Soth zills in this comtany have nzd great
difficulty conwtinuing 2% all. TZhere has been develorsed a2 good
workshopr in one of the zills and fTogether wita 2 zotential
inflow of imported spares and =z nearly sstadlished trzining
centre the situstion nzy improve enough tc implemsnt fthe
incentive schexze socn.

A scheme was deveioped by Cctcber 1GE0 and after some delzay
was introduced zt the end of Zecember 1%2C. Tor 2 time <he
h 0f reolrester rarn causad

o czused an
immediate reducti in rerformence, The clder looms criginally

spares 5 p
arcund 5C% sverall efficiency until late 1982 but has sinc
suffered badly for the szme rrcblems, tlus diesel and water shortages
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Although this comrzany has suffered badly Ircem shertage of
electrical power Zus to e ¥
generzting plant, an incentive schexme w3s Trepzred znd
introduced in 1221. :lzmost co

¢f the scheme the power situatio

the scheme wss wi ect
of discussion lzter in this recort.

M m T m e -

b IR L S B s afhuyd
IR0 Lily lollllL Cila

A scheme had been prepzred and was introduced into the two mills
in this company in JSuly 1G21. already into spare parts and
consumabies problams the zverage performance over the 1C weeks
reference period trior to the schem2 is shown below with the

subsequent trend <hesrezfter.

Yill Cne Mill Two
Reference Feriod 47.5 43.C
September 1321 52.C S54.C
Decenber 1981 B e 55.C
June 1382 44,7 ol C
December 1382 5¢.C 4.0
March 1282 52,0 ez, C
Sectember 1373 48.C 41,7z

Around June 182 the shortzges cf shu

began to czuse difficuliies, exzcerb: snortage of dyes and
chemicals., TLack of other scare zarts hss also czused the
situation to deteriorzte to the rresent lsvel,

rom the middls of 133C, weexly rerorting of rroduction
information from all group comgznies was established, =ous
giving Texco %etter zcnitoring ability thzn with the usual

monthly rercorts.
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This post was first filled at the end of December _92C.

The exzert concerned was J¢.S5. Kristensen. During Jznuary 1521

tnis expert returned home briefly for medical treztment.

In June 1981 he was medicaily evacuated and 4id not return un%il

iugust, and after a final detericrztion was zagzin medically

evacuated in early Cctober. Iuring this period only 2 small

ancunt of effective work was cc:_leted. The rost remained

unfilled for over six =monzths wnilst a reriacement was selacted,

interviewed 2and arprcointed.

R' B
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view

ory a A - -~ - Eod
vithin two months the ger:
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The
1)

lzckburn was the second exgert, arriving at the end of
1 1982, It had been agreed previously with the Managing
ctor of Texco thzt th

m
]
W
=
o
e
J
0]

rt would not be asrcinted,
rrival, to fthe Dost of Director of Manpower IZeveloprmant in
of the problems 2rising with the first exrert. However,
r

oo -
vag suificiernt

c wa
a sztisfactory appeininent

3 : 5 1 = N
n, Iue 7O Tne regulirements oI Tals T
e

ts covered a much broz:d
o} Tiv

- . .

e e . . .
lCallca-I0h scheme which identi

2)

3)

N

o
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counterzart trzining to recizece ,
bt aGZREND OoVELCZELLT and appraisal scheme for all

management levels is being crepared.

IhoebPI2T0. 2100 OF wnnl. I0G L o200 system for emzlorees 3%

e
&

all lsvels, tnroughout the organisation has been provided.

- -~ i~

, . :
SoalildG abo LiVELLEnLol sonaainlnG system to acceomoizate the

identified training needs and the methods %o be used nas been
ee.
s7stem for "long term”

f one year, is rezdy for
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8. CUlC_USICKS

The prcject has been unierwey for cver three zand one halfl years
now and will ccntinue as planned itz exgerts in some zctivities

for another seven mcnths. IThere is, nowever, the prcbability

s

of further extension for =z skort zeriod, z2gzin cnly in ore ¢
two activities.

4 cecnsiderable amount ha

5 roject staff
due to their ccncerted efforts zc

z astandinzg the
individual, CPiZ2 nzture of the posts. A gcod zeasure of
cooperztion zrnd suprort nas been z2{fcrded by all Texce
manzgement and staff, and, witii few excertions excellent
relations and cooperstion have been the theme with group
company mzragements.
The problams encountered due to the country’s recent znd
present finasncizl difficulties should not be underestimated
and it should be understood tn-t these difficulties will
continue for the foreseeatble future. Texco will contirnue to
encounter these problexzs and, nc doubt, others not previously
experienced. I is certain th:zt Texco has improved the
panagenent of its a2ffairs in no smz2ll measure dus to this
project.
It may be suitable for Texco to review its general situation
after a period of crne or two years anc consider how a further
phase of assistance could be uselful, pessidly in a different
mode, tarcugh the United :tions Jevelopment rrogramme,
finances permitting.
Texco controls the leading induztrizl undertzaking in Tanzaniz
and should feature largely in any industry assistance plans

f the Sovernment.

Finally the CTA records his arpreciztion of the suprort and
assistance afforded to him by all the UIlIDO team members.
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An“endix 1
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SEHVICE AGnE=dohd

an G2 24T made the day of Cne thousand

AT T

Jire hundred and DiTwzill IHBZ nalicohal IZX2ILS

ClnrzCrnasloh 2 Corporation established under the Fublic

Corporation ict, 1953 (hereinzfter called "the Corporation”

and invariably referred to as "Texco”) of the one part and

v =~

RZGILall allZ YDER of Tenbury wells, Britain (hereinafter

calied "the officer") of the other part.

wiZniad the United lations Organisation hereinafter referred
to as " the Crganisation” had on tze 13th May 1565 (as revised

on the 29th Fay 13971) concluded an Agreement with the

Government of the United Rerublic of Tanzania (hereinafter

referred to as "the Governmeat") concerning the provision

by the Orgznisation of officers to perform functicns of an

operational executive and a2dministrative character, as civil
servants or other comgarzble employees of the Government.

ald wHZazaS Vr. Reginald auden Ryder had on the 3rd March 1980
signed a contract with the Crganisation as one of the aforesaid

o
o]
]
[N
(¢}
o
n

officers, tc rprovide the s
to the Government on the terms spel
t

a copy of which is attzched nereto as an Annexure 1.

of z2n Industrial Zngineer
t out in the said contract

AbD WwHEZn=aA3 the Government hz2s designated the Corporaticn

as an institution in which the officer is going to provide

the said services, and the officer in his persconal capacity
and with the approval of the Crganisation wishes to enter into
this iAgreement *o provide to the Corporation the services of
Director of 7perations in additicn to duties of an Industrial

-nnm-e
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NCw IT I3 H3RE3Y AlaZiD =0 FOLLOWS:

1. FUNCIICHS COF o= CFrICzR

The officer who is designated by the Crganisation as
an Industrial Sngineer undertakes in his cersonal
cagacity and with the approval of the Crganisation
to perfcrm in the Corcoration duties of Director of

Cperaticns.

is Director of Coerations the officer will report to
the Managing Director and is resconsible for snsuring
shat the Corgoration’s investments in the Group

Zomranies zre safeguarded and that these Comtanies zre

S
zpanzged so 25 to achieve the maximum rate ol return

The officer will hezd the Directorate of Operations

and will sugervise the Group Management Accountant,
Group Froduction Controller, Serior Cperations Officer,
and Grour iarketing Manager.

without crejudice to the generality of the aforegcing,
she officer’s princirpal duties will be as follows.

Jo review wish Group Company Hanagement capital
excenditures, to ensure that these are evaluated
thoroughly and consistantly,
1.3,
To recormend to the Director of Flannirng znd Finance
a Group Comrcanies Budget consistent with overall
planning guidelines.
1.4,
To ensure tn2t Group Comrany lFanagements prepare and
tpansmit realistic target levels of gerformance
(preducticn, szles and profits) for incorporation in
Texco annual Flan.

135'
To participate in the preparation and review of
implementation schedules for approved projects.
1.5,

To direct and co-ordinate the establishment of
enterrrises, in accordance with agreed croject
development procadures, including the training and
osriefing of anagemen* and formulation of plans,
policies 2ani targets to ensure orerations reach

]




projectad levels.
107.
To participate as 2z member of their Boards, in

rous Companies, to ensure that Fanzagement

)

direction of
anned levels of rerformance and

"
-1

is achieving

ot

surporting national policies.

.—-‘
.
(#3)

To rrepare reports znd present to the Fanaging DJirector
and Texco Board to indicate the financial and orgerating
performance of comzenies and the action being taken

by Management t< imrrove that cerformance.

1.¢.

To make recommeniations on matters of operating pelicy
recuiring the Fanasging Director’s and Texco Board’s
decisior or approval (e.g. the dismissal of incumbent
management, mgjor cazpital excenditures etc)

1.1C

To provide ,or assist in obtaining advice tc the Bozrds
and mansgement of Srour Companies in treparing znd
irplementing plars and trogrammes to improve the

rrofitability of their operations.
1.11.

To a2szis*t 3rour lompznies in so

and finzncial problems (inclucing negotiztions or

liasdn witz Zovernment zni rarast

ané finz=nciz2l inztituticns, overseas sup

stiga=e and evaluzte possible services or forms
istance that “exco shculd provide to Zroup

es ansd to recomrind to the Fanaging Director
nzt can meke 2 significsnt contribution O
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s
company cerformance or can be provided most sconcmically
centralised basis.
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COMMAENCENRIN T ally LUnalIuli 0F LGRELMENT
This Agreement is made for a period of one year from the
lst of March 1982.
RENEWAL
Three (3) months rrior to the expiry of this :igreement
the officer shall indicate to the Corporation in writing
whether or not, it is his intention to renew the contract
and if it is the Corporation’s intention to renew this
Agreement, the Corporation shall inform the officer of
its intention within one month of the receipt of the
officer’s indication of intent to renew the Agreement.
PLACE Or EZkcLlCYMZINT
The officer shall be stationed in Dar es Salaam and will
be recguired from time tc time to travel Up country and
visit ¥ills under the Texco Group of Companies.
REMULRERALICH
The Corprorzation shall pay to the officer a bzsic salary
of shs.4,1C0/- (shillings four thousand one hundred only)
per month subject to deductions of income tax and house
rent,
LIVILG L UanIEuxS
The Corporation shnall rtrovide a house or flat furnished
with basic hard furniture and the officer shall be
required to pay 12%% of his salary as rent.
SERVICE alid 3oCxeCY

7.1

During the continuance of the aAgreement the officer shall
devote his full time to his duties as specified in Clause 1
nereof and shall do all in his power to promote, develop
and extend the business of the Corporation and shall not
directly or indirectly engage and/or be concerned and/or

be interested in any other business of any kind whatsoever
except with the consent of the Corporation previously
obtained.
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7.2
The officer snall not without the consent of the
Corgrecrztior divulge any mziters concerning the
business of the Corporation which come to kis knowledge
in the course of discharging bhis duties except sc far
as may be necessary and proper for the conduct of the
business of the Corporation and the officer pledges
himself %o absolute secrecy on all such mztters.

7.3

Upon thne termination of this Agreement from any cause

the officer shall:

7.3.1. TFTorthwith deliver to such person or persons as
the Corporation shall indicate all documents,
accounts and any other property of the
Corporation entrusted to him and

7.3.2. he shall make a note of the zosition in respect
of all pending metters with which he dezlt arz
deliver such note to the szid person or persons
indicated by the Corpor=ztion:

7.%2.3. In the event of non-cbzervance cor contravention
by the officer of the provisions of this clause
the officer shall be liatle to the Corporation
for any damage the Corporstion mzy sulfer as
the result of the officer’s ron-chservance
or contravention of the said provisions.

RIGET Or THE CORPC.wnTILN IC miaClVin raci IHL CrzICER

PERCUNIARY LOSS abl/Cic DaliaGE SUZFENED EY IHZ

CChiOnsTICON LUZ U0 iae CEFICERS LeGlIGEILCE Ok

BreaCiES CF LUlY:

Where the Corporation suffers any loss or damage as

a result of non-compliznce by the officer of any order,
instruction or direction given to him by the Corporation
or as a result of any neglect of duty whatscever on

his part, the Corporztion may require the officer to
make good such loss or damage (or for such part thereof
as the Corporation may decide to make the officer
liable) by witholding such portion of his salary every
month as the Corporation may decide until the officer’s
liability is fully discharged.
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2aQVIDED HC#ZVER [HaTl should the officer dispute

liability, the matter shall be referred to an
arbitration tribunal composed of three members, one
nomirated by the Crganisation zndé the other by the
Corporation. The Chairman of the Tribdburnal to be
elected by the arbitrators sc aprointed. The
decision of the said tribunal shzll be final.

~

INSTHUCOIILAS

The employee pledges himself unconditionally to
follow all instructions regarding the business of

the Corporztion in its widest sense given or to be
given to him generally and specifically either by the
person for the time being holding the position of
Marnaging Director of the Corporation or by any person
whom the Corporation has placed or may place in a
position of zuthority over him and use any rower of
attorney givern to him by or through the Corporation
only within the limits of such general and specified
instructions. The officer shall be personally liable
to the Corporation for any disobedience to or any
deviation from such instructions.

TERFINALICL, OF aGaioinzli®

This igreement may be terminated by each of the parties
hereto by giving a three month notice to the other in
writing.

PoaVellIoG ol LULT alib ZonVELLILG aLlLOwalCE

When travelling on duty the officer shall be rrovided
with such transport facilities as may be prescribded.
The officer shall also be paid fhe prescribed
subsistence 2llowance. The rates applicable are those
crescribed by the Standing Committee on Parastatal
Crganisations (SCCrC) in Tanzania.

PRUEZIR LauW

This agreement shall be construed for its meaning and
effect in accordance with the laws of the United
Republic of Tanzania.

I4 wIDNESS wHeiiCF the parties hereto have hereunto set their

hands

and

this day of One Thousand Nine Hundred
in the pressage:of:i:
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APPENDIX 3

S.
A,
B.

n

A, Ryder.

Vaahtokari.

Thorpe.
Hoshiyama.

S. Xristensen.
Blackburn.

Elsaadaney.

Smith.

H. ¥kya.
T. Ng'wandu,
Mhina.

-

F, Mwalongo.
C. Ng'homango.
J. Kasulwa,

S. ¥bagile,.
A, 3adallzah,

<27

UNIDC PERSCNNEL

U.K. Chief Technical Adviser/
Industrial Znegineering.

Finland Textile Marketing.

U.XK. Textile Technology.

Japan " "

Dennark. Jextile Training.

U z: " "

Egyot. Mechanical Engineering.
U.X. Textile Institute Adviser.

reR e

TEXCC CLUNTEaz~xT/SUZzC0aT PEaSULLEL

!

Managing Direcftor.

Director of Operations.
Industrial Zngineer.

Group Parketing ranager.

Textile Technologist.

Zducation Officer.
Technical Training Cfficer,

lianpower Developnent Cfficer.




APr=NDIX 4

MaJOR ITERS CF EGUIRMaMD rUkCHaSED BY UNIuv

Textile Testing Zquipment (Various)
Photocorier and aAccessories.

FPaper Shredder.

Punch Bind tachine and Accessories.
Shuttle Truing Machine.

Voltage Regulator

Overrezd Projector znd 3creens.
Video and T.V. Fonitor.

Film Frojector and Screen

Peugeot 504 Zstate.
Toyota Landcruiser.

Total to date.

U.3.D0LLarS,

10,9C0
4,600
1,000
1,9C0
&,8CC
1,000
1,700
1,300
1,6C0

8,0GC
7,00C

42 ,8C0

Transferred to this project temporarily - from other projects

Toyota Landcruiser
Peugeot 5C4 Estate
Air Conditioner

6,400
8,7¢0
6Co




A-ZENDIX S
April 1982
Aug. 1582
Sept. 198
Oct. 1983

STUDY ICUnS

Study market for Textile
roduct in Eurore

Study training facilities
in France/3elgium

Study shuttle manufacture
in United Kingdom.

Attend Internaticnal
Textile lachinery
Exhivition in Kilan.

A, M. Mtandika
Spinning PManager
Mwanza Textiles.

A. Wamunza
General Manager
Musoma Textiles.

S. H. Nkya
Managing Director
Texco.

S. H. Nkya
Managing Direcvor

Texco.

N




September 1282
- 7 weeks
duration

Cctober 1983
- Z weeks
duration

November 1983
- % lay
durztion

A negotizted price reduction on the first gucted course
(from US dollars 19,CCC) subdbsecquent tc the course being
conducted, erazbled the cucted work study course to be

carried out.

-40=

SU3 CONLRACIS
Carried out by Fielden House

Prcductivity Centre U.K.

training course for the Group
Garments Manufacturing Cgerations

sork study Cfficers trzining
course for selected rpersonnel
in all group ccmpanies

aork study Apprecistion course
for top mansgement from Texco
and group comgpznies

US Dollars

Cost

14,000

14,000
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