
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/




1

'1'_1.0_ • l!!~B lllllb1 
J 

2 
111112£ 

jl'-, ---

I
I I. I 11111

2
·
0 

I 11111
1
·
8 

11111
1
·
25 

111111.
4 

111111.
6 

M1rnor.orY HF'OrJL I ITION TF'; r \,HA Pf 
f\J/1r1r l~-j1\i f\1 lllf /,•I I 11 r .HJ[11\Pr1 

·,r:.~J[ltdl[l Hf ff Hf ·~r f 1,11\Tf q11\: •1.T1J.1 



I 
-......_-~- ..... 

RESTRICTED 1318t DP/ID/SER.B/~33 
29 December 1983 
English 

---- ' \a.~z~ IA., a..., 
STRENGTHENING OF TiiE ~ATIONAL TEXTILE ~ORPORATION {TEXCO) 

DP/URT/78/018 

TA~~ZANIA 

Terminal Report* 

Prepared for the Government of Tanzania by the 

United Nations Industrial Development Organization, 

acting as executing agency for the United Nations Development Programme 

* 

Based on the work of R. Ryder 
Team Leader and Industrial Engineer 

United Nations Indust~ial Developmect Organziation 

Vienna 

This document has been reproduced without formal editing. 

V.83-65699 



' .J.. • 

.::: . 

::z: 
./ . 

..... . 

./ . 
,
c. 

Co=;org,ticr:. 

Ir:troduction. 

~nalysis of projec~ construc~ion 
ar:C: constraints. 

Inputs • 

~ctivities and ou~puts • 

Opas posts -

6.1. Chief Tec~nical ~dviser/Ir:dustrial 
~ngineer/Direc~o~ of :peratic~s. 

S.2. Group rextile :iec!"' ... n.olo~i.s-:. 

6.3. Group Trainir:g ~xpert/Jirector o~ 
Manpower Jeve:opcent. 

6.4. Group Marketing ~anager. 

6. 5. Group !':echanical ~n;-:..neer. 

7. Recomnendations. 

C.:mclusion. 

.::i , . Ap:;:endices. 

1 - 3 

4 - b 

Q 

10 

11 

12 -

......,..., --. 
.::: (. C::b. 

""'0 .::: ,/ 

3C - 48 

l 

... 



1. NATIONAL TEXTILE CORPORATION 

ORDER ESTABLISHING TEXCO 

Government Notice No. 268 Published on 21 12: 73 (No. 17 of 1969) 

THE NATIONAL TEXTILE CORPORATION (ESTABLISHMENT) ORDER. 1973 

This Orce• may oe c•tec as n·.~ Nat1c:"!a1 Texwe Corporation (Es:acilshmen:i 
Creer ic173 

2. In thrs Oraer •..:n1ess the :ontext ot"en.v1se r1>quires -
"the Ac:· means rhe Puo1ic Coroorar1on Act. t969 
"Board" means the Scare of Directors orov1ded !or in Paragraph 5. 
"the Corporation.. 'Tleans tne National Textile Corporation established by 
paragraph 3 
'"Minister means the Minister for the time berng responsible tor Industries. 
'Text11e oroducts" means produc~s made out of soft or coarse fibres and 

includes garments of ail descrapt:or. 
3. (1) There is hereby estao11shed a puolic corporation to be known as :ne 

National Textate Corporat1or. 
(2) The authorized Share capita! or the Corporation shall be hve hundred 

mtli1on shrltngs and shall be a1v1ded into 50 snares !'laving a par value 
ot 10 Mit:1on shiil1~gs each 

\3) Ali the shares 1n :ne Corporat•on sna:1 oe subscrioed to and neta :::y the 
Treasury Registrar or such oerson as tne ?resiaent may :ies1gnate 

(4\ The shares sna1 1 :::e ·ssued rn sucn number and 1n such manner and 
sna11 oe paid ·n sucn manner. as :tie ?resident may a1rect. 

4 The functions of the C::>roorat1or. 3hal1 be -
a) 'O :onauct and engage ,n tne ::ll.s1ness ot manufacturer;_ processors 

oroducers. 1moorrers ano exponers Jf !extde and text11e produc:s 
b) ·o :::iuy seil 11"100rt ano expor: texrileS ano !ex111es prooucrs and a1so 

raw ma!errals and rext1ie ;;roci.,cts 
e) to establish branc:ies and car•y on business e1rher w1th1n the United 

Republic or elsewhere 

d) :c acquire by agreemer.'. anc no 1d interests .n any undertaking. enter~rrse 
or cro1ect assocratec with trie rext11e industry 

e) to manage the affairs of any corporation. company. firm or other body 
the interests of which are transferred to or accu1red by the Corporation 
under !he provisions o~ tne Act or any suos1a1ary reg1slat1on made 
thereunder:-

!) to do all such acts and things as may be necessary to uphold and 
support '.he credit or the Corporation and to obtain and justify public 
confidence a.,d to avert or m1nim1ze any toss to the Corporation 

g) to do anything or enter into any transaction wh1Ch. 1n the opinion of the 
Board is calculated to facilitate proper and eff1c1en1 carrying on of its 
act1v1ties and the proper performance of its functions as specified in 
this paragraph. 
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NATIONAL TEXTILE CORPORATION 

FRIENDSHIP TEXTILE MILL LIMITED 

P.O. 3ox 20842 
OAR ES SALAAM 
Telephone: 49101 

KILIMANJARO TEXTILE CORPQRATICN LIMITED 

P.O. Box 9561 
OAR ES SALAAM 
Telephone 20251 2 3 '.Dari 

3941 \Arusna1 

Manufac:turers ot textile fabrics and garments 

MWANZA TEXTILES L!MITEO 

P.O. Box 1344 
MWANZA 
Telephone· 40466 2391 

Manusacturers of text!le ~atmcs 

Cable "'URAFIK:·· 

?.O Box 3170 
,,.rc.1sna 
reiex and Cao1es 
"Kil TEX 41032 

Telex and Cables 
MWATEX 46118 

TANGANYIKA DYEING AND WEAVING MILLS LIMITED 

P.O. Box 2621 
OAR ES SALAAM 
Telephone: 42535 

Manufacturers of textile faOr:cs 

TANZANIA BAG CORPORATION LiMITED 

P.O. Box S04 
MOSHI 
Telephone 4911 '2628 

Manufacturers ot agrrcu1tura1 bags 

MUSOMA TEXTILES LIMITED 

P.O. Box 652 
MUSOMA 

Manufacturers ot t'?xt1le tat:rrcs 

BLANKETS ~ANUFACT"JRERS LIMITED 

P 0. Box 9523 
CAR ES SALAAM 
Telephone 64471 63676 
Manufacturers .:if Olanllets 

UBUNGO GARMENTS LIMITED 

P.O. Box 55115a 
OAR ES SALAAM 
TetephOne 53001 
Makers. marketers of garment!; 

Telex and Cables 
"KANGAKING" 41061 

Cables "TABCO" 

Cables 'MUTEX" 

':acies · BML TD · 

Cables "UGL" 

.. 
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THE NATIONAL TEXTILE CORPORATION 

GROUP PROJECTS 

TABORA SPINNING MILi.. PCIQJECT 

PO Box 272 
TABORA 

MBEVA TEXTILE MIL'- ?~QJEC' 
0 .0 Box 95(· 
MSEVA 

UBUNGO SPINNING '..i:u .. :::qo.;ECT 

PO. Box 953; 
OAR ES SALAAM 

TEXTILE TRAINING ANO qESEAACH INSTITUTE 

P.O. Box 9531 
OAR ES SALAAM 

MOROGORO SISAL 6AG PROJECT 
PO. Box 9531 
OAR ES SALAAM 

TERRY TOWEL & SEWING THREAD PROJECT 
c:i 0. Box 9531 
':>AR ES SALAAM 

MOROGORO POLYESTEF; TEXTILES PROJEC.,. 
P.O. Box 953; 
OAR ES SALAAM 

The National rex~ile Cor;oration ( ""'X"'O' ..... ... ""' ) was ~he co~nter;art 

agency for Tanzania, e;pointed by the ~inistry of Industries, 
for this ;reject. The rexco gr~up of co~panies i~ fact 
accounts for e;proxi;.,ately 9c,~- of tte Tanza::ian Cotto:i Textile 
lndustry, and the project was concerned solely with t~is group. 
the national tea~ leader was ~r.~.g.~kya, ~anaging Director 
o: ::::e '.!.'exec ~roup 3.nd the L~. IDC tea::: leader was i'.r. ~.A • .:tyder. 
~ational counter;art personnel were to be ar;ointed, one er 
~ore for eich ~ecber of the ~r;rnu team, to co~tinue at Texco 
in the res~ective fu~ctions after ~he cc~;:etion of t~e ;reject. 

• 
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":he;;" are, ":::::eref::ire, not [r..i ted :~atior:s officia~.s or e~erts 
on ~ission in any sense, but €Overn~ent e::;loyees so:e:y 

~owe,1er, re·.:;og?:ises t::eir i~-:e:'nat:..~r:.a:. st:;.tus an:: ;;='~~riies 

for t~em terms a::d condi~ions of service co~;arable :a :~ose 

se::-vants of t~e same rar:~, 

~e.g. leave, privileges and. i~mur..ities) not less favcur1ble 
the.!: those provided by t~e Crganisation to its owI'- officials. 

Additionall:: tl':e C'ni "'c:ed :;qtions und.er a sepa::-ate co:: tract, 

prcvides tte officers with ad~i::is"::rative facilities 

(a) The net pay~ent of a sti;end and of allowance to su;plement 
their t;overr:::ent pay, a..i;.'.i 

(b) rravel ?nd transportati~n B.!ld other prere~uisites to match 
t~ose offered to ;rojec~ personnel, with t~e exce;ticn of 
participation in the Cr:ited :~ations Joint 3taff ?ension 
.... , : ._,. ....... ' 
- d c.---.,. ___ , 
... un '-'·''-'----; 

rhe contr~ct d.oes not give SF~S officers t~e status of staff 
~embers of the ~nited ~aticns. Exce;t as specified. :;:aragra:;:~ 

39 below, CPAS officers are therefore not eligib:e to ;artici;ate 
:::e:::bers 

organisation. 
35. ~hile tiey are acco~ntable only to tte Goverr:.~ent, ani ca~ 

neither seek nor acce;t instructions from any otter a~~~ori:y 
in the perfor:::ance of t~eir iuties, CF~3 officers are a:so 
bound to observe t~e standards of cc~duct 
:;ations in their separate cont:-act." 
"T'ih • • t • .0. • th +. ,... • t\.. ("'~ • /T d t • , ~ is s1 uation no~wi • s ... an~ing, .. e ~J. ..... .J..r'. us r1a_ 
provided written monthly re;orts fro~ t~e start of 
to the ~anaging Directo:- of ~exec ~ith co;ies to t~e Se~ior 
Industrial Jevelo;~ent Jfficer res;onsible for :~is ;ro~ec~ ., .... 

--.\J 

G:;rno, and. to t'.::.e Senior I:-~d.us trial 2evelo:;;:r:ent .?ield _:_-: 'liser at 
~:mp, :i)ar- es Salaar::. lhese repor-ts indicated t~e ~onct:y ;regress 
an'.i continued until February 1982 o-fter which ti:::e tie ::_::... was 
a;pointed Zirector of C;erations to ~exec. ~dditi::i~ally t~e 

standard u:;~p half year-ly project progress re;o:-ts ~ere completed 
according to sc~edule. However, on the appointment of the STA 
to t~e post of Directo~ of Operations and as a substantive 
director on the Boards of a~l ~exec Group Companies, the monthly 
reports were discontinued. 
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~ 
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The legal reQ~ire~ents of co~pany directcrs ;recluded, in tte 
view of the c:~, re~orti:lg on ccc;any catters to an outside 

::ody. .'"i. copy of t~e service agreeme:i t bet»· een "'::te CTA end 

:1exco is s;.own in . .:..~pendix 1 and detaL.s ~ui te clearly t:ie 

iu~ies an~ res;onsibilities of the a;point~e~t. ~evertheless 

tte ~alf yearly ;ro5ress reports and internal evaluation system 

re~orts hsve been continued throughout. Also ~ersonal contact 
has been maintained between the C~A and the SIJF~ at U~DF 

Dar es Salaarr:.. 

The oro2ect docu2ent, signed in September 1?79, before the 
;reject corr:nenced, sho'.:1ed a c:;np input of US dollars 899, 15C. 
The 13.st project revision "!." showed a figure of 
CS dollars 382,188. :he increase of C3 dollars 23,C33 is due 

to tte int:-oduction in 1?23 of the r·:echar:ical ~ngineering post. 

• 



.-
-:'-
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~jAL.~i~ u. ~hw~~~~ ~~~~~~~~~~~~ 

Nith reference to the initial prcject intention of following 
up tte ~en Cate study and ~onitJring ~~e i=;lementaticn 
of its recoc2endations, all 
by the C~A during the first two weeks of the project. 
~hilst, as consulting survey reports, the details were 

s~tisf~ctor7, in fact ttey were not a schedule of i~ple~entable 
reco~cendatians as ex;ected by Texco. Consequently it was net 
a suitable pro;osition for ~he C~IJC team to commence supervising 

with regard to activities ani outputs were absolutely correct 
given the econo~ic c:irnate at tie ti~e of the mission in 1978. 
I'here haG. been a d.efinite d.ownw~rd trend in the general situatior.. 

before the ;reject com~enced in 1980 and. the continuing 
dete~ioration of foreign exchange availability has made it 
iT.possible to achieve all the out:;:uts 
.s:;:ecified. 

in the te:.':ns . . ~ ... 
o:-ig:r.n::..J..~Y 

To give some idea of the extent of thi.s :;:roblec, the calculated 
re~u.irer:lents of :oreig!l ex::::har..5e for the ;.;'.:lole of t!:e :'ex-:o 
Group is approxi~~tely fo:-ty (4C) =illion GS iollars per year, 
equivalent to t.shillings 39C million. ~his covers ~~e cost 
of i:ported chesicals, dyestu:fs, 
~he actua.:. 

YE..ill 

1380 
1981 
1982 
1983 
Jan -

June 

situatio~ for the 

. ,- ~ :' ~ 
.. ""\..i. .\..I l.. ... 1 J. rt.S-.. U ~.:i I U) 

~an.Sh. 344 million 

" " 390 
. , ... 

~l..i. ... l.On 

" " 453 r:-.illion 

., 
" 281 rr:illion 

pa:-ts an~ cor..sumables. 
-:~ree :rears is :i.s follows:-

:o..~·.G~ I~ I A.L.L1.,,C ..... l'ED 

110 million 

29 million 

13 . 1 , . :r.i- .. 1on 

4-fmillion 

:'his puts t~e constraints and outputs of t~e project in~o 
perspective. 

Cutput :fo. l. "Capacity Ctilizg.tion" c.::.s co::ie in for sorr:e 

criticis~, particularly at ~ripartite ;eview meetings, in 
t~r::-.s cf it oeing, :.:;; d.efini ti on, not an output but an objective. 
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~owever the ter= i~se:f ha3 been widely misinterpreted by ~ost 

of t~e involved parties. :ro~ tte :ol:owing clarification, and 
early substitution of an alternative defi~ition, it ~ay be seen 
that results were obtained ar..d cJuld be regarded as eit~er 

output or objectiv·e a.:ttough -:::ie scale of achieve:r.ent :ias been 
depressed by conditions outside the control either of the project 

or ~exco itself. 

:~is tern was used in the original project document as a ~easure 
of ope:-ating per:or~a!lce, and t!'le first output speci.:ied was 
an in:rease to be achieved of a quoted ~agnitude. 
:1his was also a ter:n used ir. previous surveys of the textile 
in~ustry by other consu:tants before this project was conceived. 
~his was always quantified as a percentage figure and allied to 
a nuLlber of ~etres woven. 
Juring t~e first two ~onths of t~is ~reject it became a;parent 
t~at t~is ter~ ~eant different things to different ;arties, 
rr.ainly being taken to be :oon efficiency - also quoted in 

percentage for~. :oom efficiency itself in the Texco group was 
subject to interpretation and the percentages ;uoted v~ried, 
C.epen:ii.ng on ::::e cus"::on ar_d practice of the various group cor..panies. 
::?igures c;,uoteC. were "wo:-ki:ig ef ficiencyrr' rr shed ef fic:e::cy''' 
"pick efficier:cy" etc. and ~11 calculated in ways :;:artici..:.lar 
to eact ~ill. Changes i~ ;reduct ~ix were overlooked i~ some 
cases. r-:an;: of the figu::-es transpired to be total:.y :::is leadi:ig 
f o::- a variety of re:::.sor~s. :'he lee; figure was variously 
exclusive of loo:rr stoppages ::or breakdo·.o;r.s, repairs, ::.ack of 
spare ;arts, r~utine ~ainter.ance, short~ge of m~terial, absenteeism, 
electricity interruptions etc. Error was also m2de due to 
~reakage or ~isuse or ~al::unc~ioning of pick clocks fitted to 
loc::is. of course is r:ot pecu~iar to the Texco group nor 
to Ts.nzania. 
In ~ay 198C a standard cethod was ir:troduced into ~ilicanjaro 
Textile Corporation and established in all group ffiills during 
tr.e !'lex":: :non":h. !1he quoc:ed fi6ure was er.titled rroverall 
ef.:'icienc;rrr a::d was calculated on a weekly basis. 
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of ;e::-s:nnel, beth interna~ional and n~tional. ~x;:.e:'t s fro rt 

i:ii tiall~"-, over tte f i::-st 

after the first ex;erts left. Cc~nter;art ~ational staff ~ere 
not a;;ointed i~cediately to the ex;erts d~e to severe s~ortage 
a: ~ui ts.~le ;e:'scnnel \hence -:::e :: . .:.:::5 ;:=inci~:e) and d.els.~;s in 

.-:. '::Jar c:::ar-: showir.g ar::-i vals ::.r:i :ie:;a=::ures of ;ersonnel is 
stowr. i!l Ap:end.ix 2, ?..r..d a list of international staff anC: 
ccur..ter;art staff is shown in A~;endix 3. It will be seen froffi 
the bar ch~rt t~at the =ajor ccunter;art deficiencies were as 
follows:-

~he lr:dustrial ~ngineering ccunter;art was no: maae available 
until t2irty(3U) conths after tte s~art of ~~at f~nction and 
then on a half time basis for :he r..ext tenllC) months. ..,., ,. -

••• ._.:;J. tiis 
counter;art was only workin~ f~:: ti~e fer fivet5) =cnths before 
the L.::J..DU ex;,ert left 1::-ie ;:ro~e:-:: i~ c;c~obe!' ::.9a3. 

~he ~ex~i:e ~echnolo~~ c:unter;art was a;;ointed six~een(l6; 

fact was transferred f~om th9t ;osition after ~nly twen~yl2U) 
~onths, leaving Texco ~it~ou~ a ~~tional tex~ile ~cch~o:o ist 
fro~ Cctober 1983. 

l'he l•.echa:-.ic::,l .t;:-.1.,.,:ineerir:g post :::as hs.C. no co·:..4r.::er~art at all 

-1 



-11-

5. 

The listed project activities for the ~PAS personnel were as 

follows:-
1) ?articipate in coordinstion of production and related 

improveme~t programme. 
2) Support production mansgement to achieve im;rovement in 

product quality and quantity. 
3) ~onitor and ~s~ort on progress a..~d results achieved by 

oanqgement. 
4) ~nstallation of effective trai~ing programme. 
5) I~;rove marketing and distribution systems. 

:he expected outputs were:-
1) Increased capacity utilization. 
2) Improved proced~res ~nd written guidelines on quality 

and process control. 
3) Improved procedures and written gui~elines on preventive 

IBaintenance. 
4) Improved T.arketing anc iistribu~i:n system~. 
5) Effective t=a~nin; progra2me. 

The clearest way ~o iescribe the performance of this ;r:ject 
and the actieve~ents, is in a post oriented presentation, ~he 
above outp11ts being individually re:evant to each s;ecific post. 
In addition, due to t~e executive nat~re of ~he ;ositions, other 
outputs were produced and are rec:rded i~ the post descri;tions. 
For each post/output this report covers ~he period fro~ t~e 
commanceTient u; tc ~he end of Cctober :s2;. So~e of tte ;osts 

~o.l. the other ;osts will be tte su~ject of adiitional and 
completed detail in t~e final re;orts of the ex;erts concerned. 

~l 
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6.1. 
......- .. --..-.:- , 

~ •• \.Z ..:...~• L~•'t/ 

-~·-n--,.':'~ ,-, T 
vU.J.:..:"U.J.. l•U .... 

This post con:::lenced in r::arch l 92C conc:ud.ing i::: Jecern'oer 1933. 
From t~e beginning until t~e end of 1981 t~e concentration ~a3 
on Industrial Engineering Operations in the group wills. 
1982 was a y~ar spent as Jirector of Operations and a Director 

on the 3oards of a:l group cac;anies. 
1?83 was an extension ave:::- the original project post life and 

was in adviser ca~acity. 
The industrial engineering counterpart did not become available 
until August 1922 anc then ;art time only. He did not become 

full time until June 1983. 
rhe counterpart Jirectcr of Cperations was appointed in 
Cctober 1?22 a.."ld succeeded to the post in January 1983. 

6.1.1. 
During the first period of concentration in Industrial 
:C:ngineering, work was carried out in several of the group 

.. , 
C:l.;..J.S 

with emphasis on i~;roving t~e weaving opera~~ons ;ricarily. 

By the end of Eay 1980 an incentive sche~e had been ;repared 
and was intrcduced en 2nd June. ~he overa:l e~ficiency progress 

is shown beJ.ow. 
May 1920 22,; overall efficiency 

June 1920 ;; I"\'' " II 
~" \....,1 _. 

Dec. 1?80 36,j " II 

May 1981 38·':) " II 

June 1981 42 II II 

.:Jee. 1981 4 7: -~ " " /,, 

Cct. 1983 48.' II II 

:'he jump in efficie:i.cy between Vay an:i Ju:J.e 1 ?31 was d1.ie tc 
th~ ter~ination of the 4 stift system and introduction of 

3 shifts (135 hours per week). 

l 
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~i~h the xachine~y being extrece:y old in this factory, :ocally 
fabricated ;arts can be used ~ore extensively than on newer, 
so;histicated ~ac~ines. ~:so ~:::is ;arti:u::..ar ;:ant has developed 

~~e main ;rob:ems at this f?ctcry t~ve been caused ~y wate~ 
shortages. :rever~:::eless the ;:-eser..t ef.:icienc:.r is co:n:nendab::..e 
for such an ok. ;.l::i.nt. 

~n incer.tive sche~e was ;repa~ed ~nd ~g~eed fa~ t~e we~vi~g 

sections in bot~ =i2..ls of this co~;any by ~ececber 198C. 
rhe manage~ent at th~t ti~e wished the whole factory - all 
sections, all personnel to sta:t on incentive schemes at the 
one time. ~lthoug::: no~ nor~ally practicable this was given 
some :onsideration. However at that ti=e the ;reduction 
information returns were not reliab:e ani a post;cne8ent was 
agreed for six =antis. 3y CTid 19cl however '. ' t::.e s;are part 
position had beco~e cri;;ling and the lac~ of satisfactory 
operative t:'airlir ... g haC ~:ns;:ired to bring dc·/:r... -:~e perforr:lar:.ce 

of both ~ills to a level whe~e it was not advisable ~o introduce 
incentive ;ay~ents. 3o~t ~ills in ttis ca:::;any have had 5reat 
difficulty con~inuing st all. :tere has been ievelo;e~ a good 
workshop in one of the ~ills and toget~er ~it~ a ;ote~tial 
inflow of im~orted s;ares and a nearly sstab:isted tr3ining 
centre the situation ~ay i~;rove enough to i~;le~ent t~e 
incentive sche~e soon. 

i\ILT.:::.X - ..:~~WSHA 

A scheme was developed by Cctober 1920 and after so:::e delay 
was introduced at t~e end of Jece=ber 19~C. ?or a ti~e tte 
perfarraance i~;roved then shortage of ~~:yester 7arn caused 
that 6C~ of tte weavin~ ;lant nornally ;reducing polyester/cotton 
cloth to be forced to weave i:o~ cotton fabric. ~his caused an 
i=~ediate reduction in ;erfor~ance. :he older loo~s originally 
weaving cctton cloth then started to deteriorate due to lack of 
spares ~nd consu~a~les. ~he average perf orT.ance has teld up to 
a:'cu::d -r- .. 

)v J :,?erall e!'fi-::iency until late 19-32 but has since 

--- l 
~ 

suffered badly for tte SaQe ;rcble~s, plus diesel and water shortages 
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Although this co=;any h3s suffered badly frc~ s~crtage of 

electrical power iue to ;roblems at ~te electri:ity su;;ly 

ge!'ler9.ti:ig ;::ant, 3.:: in.·:entive s.:::-.e::e ~.-is.s ~re~2.:-ed. ar:d 

introduced in 1921. ll=ost coi~cide~tally ~ith the a;;lication 

of the scher:e t::e power situation, already bad, worsened and 

the scher:e was •.-vit~drawn irl September. :::.i5 :::i::. is the sub.ject 

of discussion l;ter in t::.is re;ort. 

A scheme had been prepared anc was introduced into the two mills 

in t'.::is company i!: July 1921. .~lready into spare parts and 

consucables proble~s t~e average perfor~ance over ~he 10 weeks 

referer:ce perioC. ;rior ~o the scher:ie is shown below with the 

subsequent trend t~ere~fter. 

Reference Feriod 
September 12.~l 

/'-'~ 

Decenber ias::~ ,,_,.J.. 

June 1?82 

December l "'""'-· ';CC:. 

March l~;:;;z: _,..,,, 

September l?,: 3 
Around Jur.e 1 :- ;i ...... ~""'- -::r~e 

Overall 

:'<ill One 

4-/.5 

59 .': 

4-4 .c 
,..- r 
)~·-

48.'.'.: 

=:f fi.cier1c·7 

49.C 

54.C' 

L:..4-. c 

41. c 

began to c~use C.iffic~lties, exacerb ted by s~c=~age of ~ye3 ~.J 

chemicals. Lack of other s;are ?arts ~ss also caused the 

situation to deteriorste to the present level. 

?roc the =idd:e of 1~3S, wee~:y re;orti~g of ;reduction 

information fro~ al: group co~;anies was estab:ished, ~~us 

giving Texco ~e~ter ~onitoring ability than wi~h tte ~sual 
~onthly re;orts. 

j 
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~. ?reduction Cost 2eduction 
I~ view of the shortage of dyestuffs resu:ting frc~ the lack 
of foreign excts.nge, all tte g::-cu:;:i :::il::..s '::ere :irected. to 
give ccnsid.eration to t~e ~uan:i~y ~f ~~ss used in the finis~ing 
;recesses. ~ critical a:;:i;roach ~~ iesi~ning :o reduce t~e iye 
cover w:es take:-~ 3.Ili resu::.ted. in a :::e::;.!:.incfu2. re'.! 0.lction of i:l:e 

total ~ei;~t of dy~stuffs consu~ed, wit~out im;airing the 
~uality of the ;reduction. 
~ddi:icnally, s~les of grey clotn were increased, fur:her 
reduc~~g t~e =e:ia~ce en dyestuffs i~ reaching sales targets. 

Jiscussions ·::ere al.so "..L"lde:::-taker. 'd:. t:i -:he :'anzania Industrial 
Resea::::-c::::. ar..:: Develo:;::r:ient Organisation on the development of 
t'.'.1.e use of n:;.t'.lr3.l dyestuffs, dor::estically produced. This is 
still being followed up. 
5. Ener~y Saving 
.~r: ene:'gj~ alldi t was ~romoted. i~ ~:Jr:junc:;icn ~.,_ri t:: -:he Tanzania 

Indu3trial Eesea:::-ch Crganisation resulting in a study by t~.e 

Irish Institute of :ndustrial ?ese=:.rch an·i :2t.andards, in. twc 

of the €roup factories at the begi::.ni::g c~ ~ecer::ber. ~'h ... •. e ~esu:-:s 

inC.ica ted. poter:tial ar..r:ual savings of =. 3ts. ·9c C, ,~·::c and 

~.Shs.15C,CCC res;ectively. Effo:::-ts are ~o~ in hand to h~ve 
a full energy survey on a:l the ~ills in the gr~u; ca:::-ried out 
by the same orge.::isation ar .. ::: paii :o:' 'J:~· I.~.; .. g=s.nt tb.ra~..:.gn. 

tte Ta!:.zar:ia I:::vest::ient 3an~. :~is cc~:d be instrumental in 
estimated savings·af at least :.Shs. 5.C =illion, ~uch of 
this in fo:::-eign exchange, if carried throu~h co~;letely. 
6. Shuttle ~anufacture 
Discussions ~ere started with a 3ritish Shuttle ~anufactu:::-er 
~ith a view to setting u; a shuttle ~aking plant in Tanzania. 
~his wouli ensure a regular u~ir:ter:::-u;~~d su;;ly of shuttles 

fo:::-ei;n exchange allocation curren~ly :::-ecuired for im;ort:;.tion 
o~ t~~is :riRls ~ith locally obtained woods have been 
un~er~a~ sir:ce ~ii 1322 a:::i efforts are being rnsde to have this 

~evelo;~ent ?und. However there is c~r:siderDb:e difficu:~y 
bei~E ex;erienced in obt~ining ~cod sa~ples for trial as the 
Tanzsni3 ~oJd Industries do not see= to h8ve a sense of urgency 
in this :::a ~"':er. 
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?ece~tly t!:e ex;e~t has bee:: ir:,1·::\;·:3i i.n C:.iscussicr:s rele.tir.g 

~o possible coopera~ion between :exec and t~e ~an:ania Sisal 
._ ·- I • 

-·~ •. -... a"C :-:orogwe. 

r~e expert reverted to ...... - ..... - ......... ,~,... 
.:J vr:;. >J ~.,:::,: ~'- v beginni!':.g 

June 1~23. . .:...n extension is being sot:.ght for t:::.is ;:ost w=:ich 

is contrscted to end early Jece~ber 1383. 
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-.-- ' -..-, -
~= .::.:i...-... .... l,,:1...:l. 

:~is post was firs~ fil:ed at the end of Jecember :92C. 
:he ex;ert conce=ned was :.s. Krister..sen. 
t~is expert returned ho=e briefly for medical ~reat=ent. 
In June 1981 he ·.-;as medica ... ly evacuated and did not ret'.Arn until 
August, and after a final deterioration was again ~edically 
evacusted in early Cctober. ~uring t~is p(riod only a s=all 
a~ount of effective work was com~leted. rhe ;est re~ained 
unfil:ed for over six =on~hs ~hilst a replacecent was se:ected, 
intervie~ed and appointed. 
?.. Blackburn was t~e secor.d ex~art, arriving at the end of 
April 1982. It had been agreed previously with the ~anaging 
Director of :rexco t::3.t tte ::et·1 expert would not be a;pcinted, 
on arrival, to the post of Director of ~anpower 
view of the problerts a.rising · .. 1i:-h the first expert. co».:ever, 
~ithin two ~on~hs the performance of Er. Blackburn was sufficient 
to indicate thRt t~is would be a satisfactory appoint=ent. 
:his was agreed ~nd ~r. 3lackburn was confir=ed in t~~t ~ositicn 
i!'l Ju:.y l ?82. 

Again, iu.e ~o t~.e require:::ents o: ~ost t~e ac~ivi~i~s ar:d. 

outputs covered a ~uch broader spectru~ than originally s;ecified. 
~he range of current activi~ies is as follows:-
1) i..GC.-..LI.:i .... ~I:::r; scheme ':1l"~ic'.:: i::ientifies the ;regress of 

counter;art training to re-;;l:;c~ foreign mar.e.ge::-.e:::t, is read~-. 
2) i· • .n.ii.--1.GE~·.i:.l;:r J.r::v.s.:..c.=-r.:. . .:.i..'.i' and a;prs.isal scher::e for all 

management levels is bein5 prepared. 
3) Il~.Ui.:;I'r.:1c •• .2IG!i G~ ... ·: ..... I..L.G .. ..:..2:.J3 system for e:::p2..o:.·ees at 

all levels, throug~out t~e orgar.isatio::: has been p~oviied. 

identified training needs a:::c t~~ ~ethods to be used ~as beer. 
passed by the training co~~ittee. 
. • - - - - ~ ,,.., -.,.... - . "';'1-.... -:-·......., 1 ......... ·- .... 
•'.v•1.1..-"v.:.\.L1•\.J' l' • ..:.U'.L>::>.L.::.: •• ·,...i .i.~<..-• .L •• .:...::.,,:, system for "long terrr:" 

trainees, i.e. in excess of one year, is ready for 



r, \ 
( , 

-,, 
-:.:::.~-

s"';age at :'anzaY".ia 3ag :o:-;. a::.c :irst draft gt _ o'....4.ngo 

Gar::e!"!ts. 
·- __ .,.... 

.=' -.-...1.i ... 1 J..H\,; ~,, • ~ ---.,.~-,, ....... 0 
···---.J.o..e>::J,_,.-""'"""...A--

ter!!!s of ;:·e:-fo::':::ance :or ::s.::·:; ge:::er:-: pe~sor:::el, 2-s.~o'..U' 

sta~istics, job i~p~ove=ent areas a=~ also serving a 
corporate pla!lr.ing fu:::tior:, is ?s.rtia::..=..~t cor:i;·lete. 

8) E:~Lc~.:::0~1 r .. i~Z ~~·lo.~.::~i .. ;._ c..__.~~·.~."::..S i:ifor::i=.tion resou:'ce has 

bee!: corilpleted. 
_.... '.i --·-·· ·""" 

.:L:..~-· .. .n.~.L.1 _ .... \~ 
,, ·-· --. . . ....... ' ... -v ...... .-.. ....... fa~:t t:-acir:g, i=ientif~ing faults 

associa~ed wi~h lac~ cf ski:l at operative anc technician 

level, and ~:-:vision of re=edial training, is ongoing. 
10) 6Cric.:..~rt~Hir3 ~axi~isation, ap;ropriate to the needs of tne 

organisation is fully irn;:ecented ~ith satisfactory results. 
11) GCVLn:;I .. ·ENl' .=1..:...1-:;r.:::.s - l.iaison with r-:inistry on policy ms.tters 

affecting =anpo~er develo;=ent activities. 
12) EX.;:E~:; . .,,.:.. n..::..S'-'C: . .:.::s - lis.6or. wi "th trs.i!'ling agencies, ;overnr::ent 

secto!'s, :nachiner:r ::-.s.ke!'s e..""'::: si.:::ils.= bodi.es is p~:J~o-:ing 

facilities ~er.eficial to :exec ~an;o~er ievelo;~e=t. 

13) ~~~G~~ciS ~E=~~rI~G syste=s in various ~anpower ievelop~ent 

activities are availa~le. 

been developed ar.d are reaiy fer ir.tro~uction. 

const:-uction ar.::i ir.sta::ation of ec;_ui;ment was c:osely 

supervised. :here are new fi~st class facilities for 

conducting training courses fer all levels of ~anage~ent. 

Several counter~art/su;port staff t?ve heen ir. office since the 
ar:-ival of the expert, al~~ough a national Ji:-ec:or f:r t~is 

:~e ~x~ert ~eve~ts to 

adviser status ir. ::ove~~er i=~3 an~ t~e ;ast is iue to ter~i~ate 

i!'l June 1'?34. 

~:r ~:--.e ex~ert. 
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~~is was ~at a ;ost conceived in tie o~igi~al project proposal 

and ~his was ;ro;osed by the C~~ early in :i:he . , . 
i:nC.l.US~on 

of ~his ;ost ~as agreed at the Iri;artite ~eview ceeting in 
~~ly l?~l ani a ;eriod o! 18 =onths duraticn ~as recommended. 
3ubseq~ently so=e consiierable time ;sssed before a suitable 
caniiiste ~as iientifiei, acce;ted and beca~e available. 
In fact ~he ex;ert arrived to tqke ur his appointment mid 
January 1963. :onsequer:tly only ten ~onths have elapsed sitice 

Initial visits were ~ade to all 
:Jar es Salaa::-: ::::::...:...:..s in Jg.nuary ar.d .?ebru3.ry 9.nd. to u:;:country 

=ills in ~ay. :ach visit resulted in a rerort siving a 

co~;:ete assess=ent of t~e existing state cf affairs in each 
~ill fro= the cechanica: engineering as;ect ani brief recoc=endations 
Subseqt~e:l t:..:; the f o llo'::ir:g outputs have been ~reduced: -

Gom;iete, coc;rehensive routine anj preventive 

spi~~ing m&chir.ery for all ~~= es sa:aa~ ~ills. 
Supple=en:ary ~an~als explaining =aintenan:e cos~ control, 
required staffing, ~ork routines an~ control system. 
~o~ndry sni workshop procedures. 
fain:enance se~inar at Dar es Salaa:: for ~aintenance 
sta!f and storekeepers fro:: all G'rou~ . " , 

::: 1 l. ..L.S • 

~CG~3r Cocprehensive ~aintenance manuals for boiler houses 
ar.~ air conditioning pl~nts for all ~rou; ffiills. 

~aintenance ;rogra~::e for all processing ~ac~inery fer all 
g::ou; ::-.ills. 

~o co~n:er;art has yet ~een cade available. :~e expert reverts 
to 3i7iser s~?t~s in January 1984. rhis post is currently 
planned fo~ ter~instion in June 1384 although efforts are in 
hand for an extension period. 
A full fina: report on this activity will be presented by the 
expert or. c:o;letion. 
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The project b.as been un·ierway fo:::- o~rer t!'lree ar.i one half yea:-s 
now a-?li ·.-:ill continue as planned ·.-:it'.'.: experts ir.. so::e activities 
for another seven mcnths. ~here ~s, ho~ever, the proba~ility 
of further extension for a stort pe:-iod, again only i!'l or..e er 
two activities. 
A ccr..siiera~le amount has been achieved by t~e project staff 
due to thei:::- concerted efforts as a teaw, not~it~standing t~e 
injividual, CP~2 n~ture of the posts. A good ~easure of 
cooperation an~ support has oeen af f o:-ied by all Texco 
manegement and. staff, and, wi tl-:. few exceptions excellent 
relations and coope:::-stion heve been tile theme with group 
coopany ~ar..agewents. 
The probl~ms encou:itered due to t:ie country's recent and 
present financi~l difficulties s~ould not be underestimated 
and it should be understood th~t these difficulties will 
continue for the foreseeable future. rexco will continue to 
encounter these proble=s and, nc doubt, others not previously 
expe::::-ienced.. It is certain tb:t ::exco has ir:proved the 
ma!::.gecent of its affairs in no s~all ~easure due to this 
project. 
It may be suitable for rexco to revie~ its general situation 
after a period of o~e or two years an~ consider how a further 
phase of assistance cou:d be useful, pcssi~ly in a different 
mode, thr:ugh the United ~7tions Jevelopment ?~ogramme, 
finances per~itting. 
Texco controls the leading induztrial undertaking in Tanzania 
and should feature largely in any industry assistance plans 
of the aovern~ent. 

Finally t::ie c·~;.. records his appreci~\tion of the suprort and 
assistance afforded to him by all the c::rno team members. 

I 
1 
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Ac-=endix l 

day of Cne thousand 
:~i.r:e !:undred and 
CC.it~C..~.;.,.;:d~ a Corporation estab:::..ished under the Public 
Corporation .:.ct, 1969 (herei::after called 'rthe Corporation" 
and invariably referred to as "Texco") of the one part and 
h.::G:: •. ;.LD n.C.:J~, itYDEii of ':1enbu:::-y :,\ells, Britain (hereinafter 
cal:.ed "the officer") of t:ie other part. 

;,a.::: ... ~.;.3 the :Jni ted r;at:.ons Orga."":isation hereinafter referred 
to as " the Organisation•r haC.. on the 13th May 1965 (as revised 
on the 29th r-:ay 1971) concluded an Agreement with the 
Government of the Cnited Re;ublic of Tanzania (hereinafter 
referred to as "the Governr.ie:it") concerning the provision 
by the Organisation of officers to perform functions of an 
operational executive ani administrative character, as civil 
servants or

0

other com;arable employees of the Jovernment • 

• .J;.D t'ort.=:~n..S :·:r. rte~inald .:..u:!en ~~yder had on t~e 3rd r·:arch 1980 
signed a contract with the Orgar.isation as one of the aforesaid 
officers, t8 ~rovide t~e services of an Industrial Engineer 
to the ~overnment on the teros spelt out in the said contract 
a copy of which is attschec hereto as an Annexure l. 

& .. D .~H.C:.ii.::n..S the Government '.:'las designated t~e Corporation 
as an institution in which the officer is gain~ to provi1e 
the said services, and the officer in his personal capacity 
and with the approval of the Organisation wishes to enter into 
this Agreement to provide to the Corporation the services of 
Direc:or of 8perations in add:tion to duties of an Industrial 
Engineer. 

I 

I 

II 
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1. FCl~Cl:ICNci CJF ~HL OFrIC~=t 

The officer ~ho is designated by the Organisation as 
an Industrial Engineer undertakes in his personal 
ca;acity and with the approval of the Organisation 
to perform in tte Cor;oration duties of Jirector of 

Cperations. 

As ~irector of C;erat:ons the officer will report to 
the r-:anaging Jirector and is res~onsible for ensuring 
that the Go::-poration's investments in the Grcup 
Go~panies are safeguarded a.~d. that these Companies are 
~anaged so ~s to achieve tte maximum ra~e a: return 

to the Cor;oration. 

1.1 

~he officer will head the Directorate of Operations 
and ·.o1il::.. su;ervise the :;roup r:anagement Accountant, 
Group ?reduction Controller, cienior :perations Officer, 

and Group ~-:arketing i-:anager. 

·.-;i th01.;t prejudice to the generality of the aforegoir.g, 
the offi~er's ~rincipal duties will be as follows. 

1.2. 
::o review with Group Co::npany i·:an:::gement ca:;iit'3.l 
expenditures, to ensure that these are eva:uated 

thoroug~ly and consist~ntly. 

I'o reco::.:nend to the Director of ?lannir..g and ~inance 
a Group Co~;~nies Budget consistent with overall 

planning g~idelines. 

1.4-. 
To ensu.:-e 1=::at Group Sor:r;:ar..y 1-".anagements ;irepare and 
tra~s~it rea:istic target levels of ;erformance 
(prcducticn, sales and profits) for incorporation in 

~exco Annual ?lan. 

1.5. 
:o ;artici~~te in the preparation and review of 
iT.plementation schedules for approved projects. 

1.6. 
ro di:-ect co-ordinate the establishment of 
enter?rises, in accord~nce with agreed ;reject 
develop~ent proc~dures, including the training and 
briefing of ::anagea:en+; and formulation of plans, 
policies ~~i t~rgets to er.sure o~e:-ations reach 

I 



projected levels. 

1.7. 
~o :;:a:-ticipate as a member of thei.::- Boards, in 
directior. of ~roup Co~panies, to ensu::-e that r':anagement 
is achieving :;:lanned levels of perfor~ance ani 

supporting national policies. 

1.3. 
1:0 prepare reports ~nd present to the r':anaging Jirector 
and rexco Board to indicate the financial and operating 
perforcance of com~anies and the action being taken 
by r-:anagei::.ent tc improve that performance. 

1.9. 
To make recomwen·iations on matters of operating policy 
re:;uiring the r::anaging Director's and ·rexco Board's 
decisior.. or approval (e.g. the dismissal of incumbent 

management, :najor capital expenditures etc) 

1.lC 
ro provide,or assist in obtaining 1 ?.dvice tc the Bo~rds 
and man2.gement of '.}rou; Con:panies in preparing and 
i::plewer..ting plar:s and ;rog:-a:r.nes to ir.:prove t=:.e 

;rofita~ility of t~eir operations. 

1.11. 
ro as3ist ]rou; :on;anies in solving specific ~ansgecent 

and. financia:.. :;:r:bler.i.s (i::.:cL~:ing negotis:t:..or.s or 

1 . • ~- ·. ·~....., -: .,....,.,~ • ~....: -~T" -·~t l' ....:·.:=.,.... '"J: ....,r~ iasu ... -.:ri ...... _ove_ ..... en ... _n.~ .:---3..-::-..- a oo .... l.-.:i, _,a ....... s 
anc financial in5tituticns, overseas su~~liers,etc) 

1.12. 
~o ir.vestiga~e ~n~ evaluate possible services or forms 
of assistance thst :exec should ;rovide to }roup 

· Co::::;.anies :3.:l=. to :::-ecor.ir:.~r.d to ::::e r:.anagir..5 :Jirector 
t:::ose t:i.::.t car. nake a si~i:'ic::nt contrib 1~tion to 
co~p9.n;:; perfo::-::.ance or can be ;rovided. r.:o5t ecor"or:ical:..y 

or effectively ~r. a centralises basis. 

1.14 
:o ;erfor:: othe::- ~uties a;;ropriste to ~is cuaiificatior. 
an~ ex;erience ~~ic~ t~e Corproati~n may call u;on ~,~ 

to perfo!"::. 
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2. C COi·iNENCEl·.I::r• I' ... NJJ ~Unn·.i:Iuli 0.£" .-,.Gili:Li·.ENI' 

rhis Agreement is made for a period of one year f=o~ the 
1st of March 1982. 

Three (3) months prior to the expiry of this ~greement 
the officer shall indicate to the Corporation in writing 
whether or not, it is his intention to renew the contract 
and if it is the Corporation's intention to renew this 
Agreement, the Corporation shall inform the officer of 
its intention within one month of the receipt of the 
officer's i~dication of intent to renew the Agreement. 

4. 0 PL.n.CE Ot ih.r i.CYr-~.N'r 

The officer shall be stationed in Dar es Salaam and will 
be required fro~ time to time to travel Up country and 
visit rl'.ills under the Texco Group of Companies. 

5. 0 .HEhUl•Eii.r..lid; 

The Corpor~tion shall pay to the cfficer a basic salary 
of shs.4,lCO/- (shillings four thousand one hunC.red only) 
per month su~ject to deductions of income tax and house 
rent. 

The Corporation shall ~rovide a house or flat furnished 
with basic hard furniture and the officer stall be 
required to pay 12t~ of his salary as rent. 

7.0 SERVICE ~h.J Si::.Cn.t:CY 

7.1 
During the continua.~ce of the Agreement the officer stall 
devote his full time to his duties as s;ecif ied in Clause 1 
hereof a.~d shall do all in his po~er to promote, develop 
and extend the business of the Corporation and shall not 
directly or i~directly engage and/or be concerned and/or 
be interested in any other business of any kind whatsoever 
except with the consent of the Corporation previously 
obtained. 
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7.2 

l:he officer shall not wi':hout the consent of the 
Corpc:-3.tion divulge any :natte:-s conce::-ning the 
business of the Corporation which come to his knowledge 
in the course of disctarging his duties except so far 
as may be necessary and proper for t~e conduct of the 
business of the Corporation ani t~e o!ficer pledges 
himself to absolute secrecy on all such matters. 

Upon the ter~ination of this Agreerr.ent from any cause 
the officer shall: 
7.3.1. Forthwith deliver to such person or persons as 

the Corporation shall indicate all documents, 
accounts and any other property of the 
Corpor::ition entrusted to cim and 

7.3.2. he shall make a note of the ~osition in respect 
of all pending matters with w~ich he dealt ar~ 
deliver such note to the said person or persons 
indicated by the Corporstion: 

7. 3. 3. In the event of non-cb2erv3.nce or cor~tr~vention 
by the officer of the provisions o~ this clause 
the officer shall be liable to the Corporation 
for any damage the Corporstion may suffer as 
the result of the officer's r.on-c~servaLce 
or contravention of the said provisions. 

8. 0 RIU.E~ OE J~Hl:. CC&c~~rIU~ .re, rt~CC V .E:.rt F n(.;h J:h.E. OE .2'IC.Erl 

.PEiiCul~Iri.itY LOSS ~.D/Git D.n.h.n.GE .::;t;E E'Ei1.ED .CY i:Hi 

CChi-0.nri.l'ION .Uu.i. .l:G .u-...:. (...E FIC.:£h 'ci l·,.c;G.-..IGEhCE Crt 

~.riLll.CHES C,.;t .Li\.,; ry: 

Where the Corporstion suf !ers any loss or damage as 
a result of non-compliance by the officer of any order, 
instruction or direction given to him by the Corporation 
or as a result of any neglect of duty whatsoever on 
his part, the Co=porstion ~ay re~uire the officer to 
make good such loss or damage (or for such part thereof 
as the Corporation may decide to make the officer 
liable) by witholding such portion of his salary every 
month as the Corporation may decide until the officer's 
liability is fully discharged. 

l 
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?..-tOVIDED HCu.ZVEB. .rn .. ~r should t!le officer dispute 
liability, ~he matter shall be referred to an 
arbitration tribunal composed of three members, one 
nominated by the Organisation and the other by the 
Corporation. :he Chairman of the 7ribunal to be 
elected by the arbitrators so appointed. ~he 

decision of the said tribunal shall be final. 

9.C. INcifaUC~IC~~ 

lC.O 

11.0 

12.0 

The e~ployee pledges himself unconditionally to 
follow ali instructions regarding the business of 
the Corpor;tion in its ~idest sense given or to be 
given to him generally and specifically either by the 
person for the time being holding the position of 
Mar.aging Director of the Corporation or by any person 
whom the Corporation has placed or may place in a 
position of authority over hi~ and use any power of 
attorney given to hi~ by or through the Corporation 
only within the liiliits of such general and specified 
instructions. :he officer shall be personally liable 
to the Corporation for any disobedience to or anJ 
deviation from sue~ instructions. 

This Agreement ffiay be terminated by each of the parties 
hereto by giving a three ~onth notice to tha other in 

writing. 

When travelling on duty the officer shall be provided 
with such transport facilities as may be prescribed. 
~he officer shall also be paid the prescribed 
subsistence allowance. rhe rates applicable are those 
prescri~ed by the Standing Committee en Parastatal 
Organisations (SCCi:'C) in Tanzania. 

Pnt,,,f.::;R Li~W 

This agreement shall be construed for its meaning and 
effect in accordance with the laws of the United 

Republic of Tanzania. 
Ii~ ,,Il'NESS (~H.::.it.ECF the parties hereto have hereunto set their 
hands this day of One Thousand Nine Hundred 

and in the presanae=oti: 

l 
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APPENDIX 3 

R. A. Ryder. 

K. Vaahtokari. 

s. Thorpe. 
r. Hoshiyama. 

J. s. Kristensen. 
R. Blackburn. 

r-':. Elsaada.."le:r. 

F. Smith. 

s. H. Nkya. 
A. P. Ng ' wandu. 

B. Mhina. 

s. F. ~Iwalongo. 

N. c. Ng'hon:ango. 

L. J. Kasulwa. 

I. 
,... :•:bagile. .;, . 

,... A • Sadallah. .;::, . 
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UNIDO PERSONNEL 

U.K. 

Finland 

U.K. 
Japan. 

Je:i.::iark. 
u. !·:. 

Egypt. 

U.K. 

Chief Technical Adviser/ 
Ind~strial 3ngineering. 

Textile ~arketing. 

Textile rechnology. 
rt fl 

:'extile .,, . . ...rai:ung. 
fl rt 

r-:echanical Engineering. 

Textile Institute Adviser. 

Managinq Director. 
Jirector of Operations. 
Industrial Engineer. 

Group ~arketing Manager. 

Textile Technologist. 

Education Officer. 
rechnical ~rainin~ Cfficer • 
~anpower Develop~ent Officer. 
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AFr.:: • .NDIX 4 

Textile Testing Zquipment (Various) 
Photoco~ier and Accessories. 
Paper Shredder. 
Punch Bind I<achine and Accessories. 
Shuttle ·rruing r·.:achine. 
Voltage ctegulato~ 
Overhead Pr8jec~o~ and Screens. 
Video and T.V. Vonitor. 
Film :rejector ar-d Screen 

Peugeot 504 Estate. 
Toyota Landcruiser. 

Total to date. 

U • 3. DG:L.krtS • 

10,900 
4,600 
l,COO 
l,9CO 
4-,8CC 
1,000 

1,700 
1,300 
l,6CO 

8,CCC 

7,CCC 

43,8CO 

Transferred to t~is project temporar~ly · from other projects 

Toyota ~andcruiser 
Peugeot 504 Estate 
Air Conditioner 

6,4:~0 

8,7CO 
600 

• 



Ar~E.\DIX 5 

" 

April 1982 

Aug. 1982 

Sept. 1982 

Oct. 1983 

STUDY rOUitS 

Study market for Textile 
Product in Europe 

Study training facilities 
in France/3elgium 

Study shuttle manufacture 

in United r:ingdom. 

Attend Interr.ational 
Textile r-:ac~inery 
Exhibition in i·:ilan. 

A. i· .• Mtandika 
Spinning Manager 
Mwanza Textiles. 

). . ·N'amunza 
General Manager 
Mu soma Textiles. 

,... H. Nkya ., . 
r':anaging Director 
Texco. 

s. H. r;kya 
Managing :iJirector 
Texco. 

-1 
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SC3 ...;UN .i::tA.c.:s 
Carried out by Fielden House 
Productivity Centre U.K. Cost 

US Dollars 
September 1982 

- 7 \'leeks 
duration 

Cctober 1983 
- 8 l'leeks 
duration 

r.iovember 1983 
- 3 :Jay 
duration 

~ewing ~achinist lnstructor 
training course for the Group 
Garments r•:anufacturing Cperations 

•ark ~tudy Ufficers training 
course for selected personnel 
in all group co~panies 

:. ork .;:;tudy Appreci~~tion course 
for top rnan2gecent from rexco 
and group com;anies 

A negoti~ted price reduction Oil the first quoted course 
lfrom u~ dollars 19,CCCJ subse~uent to the course being 
conducted, er.abled the ~uoted. work study course to be 
carried out. 

14,UOO 

14,UUO 

• 
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