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Objectives Uf Missign

The main objectives of the mission were to

a) assist in establishing the operationol consultancy
unit in the field of financial management
cansul:iancys;

b) +*o undertake activities towards development of the
accouniancy function betbh in Guystac and its member
corpor-ations;

e) to provicde diagnostic and analysis capability as and
wh:n required.

These basic objzctives of the mission remained the same throughout the

mission until iis completion on Tth June 1983, at which stage they

tasically =till remain valid.

However, during the mission the prevailing nre~conditians and the basic
infrastructure have changed rather significantly to support the -practical
work plarned and expressed as immediate objectives, especially in the

area (b) mentioned 3bove.

The job description for the first year called vor advising in, defining
and specifyina the finmancial man jement functiczns within Guystac, The’
second and the third year (until June 1984) werc consequently planned to

be the implementution stage which could not be rercned within themfission.

In the srea of rirect consultancy in a few member corporations direct
results have boen achieved. More diagnostic work could have been under=

taken had it bL-en requested or given the authorigation for,

Mission Axrrapngemen

The missicn <escribed in the job description became 6perational 13th June

1981 when %he incumbent arrived on post.




Mission Arrangements (Cont'd) 1
The national counterpart accountant had been nominated in December 1980,

At this stage the project consisted of two UNIDC consultants (Team

Leader/Industrial Engineer and Industrial Account:nt) and the National

Manager, himsclf also an engineer, and two other natianal engineers. The

project was clearly geared to two main services; ensineering and

accounting,

Guyana State Corporation had also'earlier (1976) estatlished another
department within the head office to provide financiel support services
to Guystuc and iis member corporations. This department was (1980)
headed by the Financial Controller and consicted bf one project accouw
ntant, one budget accountant, assistant accountant and five accounts

clerks,

Some evident overlapping functions of these two departments were not
seen as a problem, since they were planned to be strongly coordinated
and monitored by the Executive Vice President, who himself had the

financial management background,

Cha s Ef 1 Mission neene

The Executive Yice President of Guystac and the Vice President (Indue
strial Operations) under which the project orgsanisationally was placed
both resigned at the end of 1981. Also the national Project Manager

left in December 1981,

Under the newly appointed Executive Vice Presicent the project was, on
the initiative of the Project Management, merged with the Guystac's

Information Systems Department in March 1982,
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Lhangeg Fffecting lissjon Arrangements (Cont'd)

The'Internstional Team Lzader left in October 1982, and was not cone
sequently replaced. The counterpart of the Industrial Accountant lefi

in February, 1983 and the replacement was nat icdentified either.
The developments in the project are more closely presented in the

Terminal Report for the Project GUY/79/007, that is presented simultae

necusly with thisz Terminal Mission Report.

1., DOBJEETIVES OF THE MISSION

The broad duties listed in the industrial accountant's job description
were, in collaboration with the international Team Leader, specified as

immediate objectives., These consisted of

1. Accountancy Development and Financial Information Systems Develop=-
ment YJork '

- to identify and analyse financial manzgement pro-
blems within Guystac group;

=~ to do advisory work to increase productivity and
efficiency both at Corporation and 2t Guystac

level; ' : e

T . , - to start designing and implementing new/revised
accountancy system for Guystac,

2. Analysis, diagnostic work to be done as/vhen required
~ evaluate and analyse financial performance and
assist in or carry out performarce apprzissl work
within Guystac

~ to carry out special analyses when required

- asgigst in the preparation of selected company
profiles,
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1. OBJECTIVES Of THE KISSION (Cont'd)

3., Follow up of new projects nd investment pldns

- to @ssist in these areas when required in
order to provide feasible impleomentiztions
(when required)

4., Direct consultancy work in financial management field

toc be made available to the member corporations

- to implement the concept of financial
management consultancy amongst the Guystac
group

- to provide on~-the-job traininc to the counter-
part in the financial management consultancy
areas

- to carry out consultancy assignuents on
selective basis through to the implenenta-
tion stage where it is requirad. The
criterias are demonstration effcct, tnaining
cffect and usefulness for the Guystac group
as a whole,

5., Assisting in any other projects and surveys by providing

or checking required accounting data for them.

11, ACCOUNT OF ACTIVITIES

The rather wide initial objectives of the mission were based on the fact
that the Industrial Accountant with experience in company analysis,
financial manacement consultancy and information systems together with

the counterpart with his MBA and overseas expecicnce in accountancy field,
formed a team that could be used on-a ra‘her wide analytical and con-

sultancy area, This service as a long term function, was a new approech
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ACCOUNT OF ACTIVITIES (Cont'd)

within Guystac, and the more detailed work plan was to be later

adapted to the preferences and immediate requirements within the

Guystac group.

Unfortunately due to the heavy workload and involvement in other
areas, the relevant Head Office Executive was not available to
discuss thc work programme. This meant that no commitment or
authorisation for the work plan was ever forthcoming from that

level and as a2 result the necessary official support was lacking,

In the Terminal Report for the Project, there is an Appendix II
that lists all the projects that the Consultancy Unit undertook,
The project numbers presented therein refer to that numbering
system, and they are shortlisted in the Appendix Il of this

Terminal Report.

A. Agcounta D ent at the Gr Level

The first areas after some introductory visits to corporations
were originated by the previous Executive Vice President and
the Finance Controller. These were thc development of the
corporation budgeting system, (budgets for 1982) development
of internal accountancy practices and ceniralised cash flow
system, 2s well as consolidated budgets and reports (Projects
number 13, 14, 15, 16 in the Project Terminal Report). Some
work was done, especially in budgeting and cash management and
cash flow preparation procedures and severcl compsnies were
visited for their assistance, The work was terminated late
1981 on request due to the lack of national guidelines for
bud:-eting and in anticipation of the reorganisction of some

corna-atiocns,
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Accountancy Development at the Group Level (Cont'd)

The work to be done in these arezs at the later stage will be the
part of the financial management information &nd control system
that needs to be developed., Consequently this area became a topic
for the two year period the Industrial Accountant has been on post.
An established and authorised project work for accountancy develop-
ment and financial management information systems development in
collabor:tivn with the Head Office Finance Department is still

undefired,

This working area and.work plan with necessary actions were also
presented in the Team Leader's Terminal Report, October 1982, At
the same time the project proposal paper "Qutlines for the basic

Management System for Guystac" was presented,

Consultancy Assiqnments in Corporations

Since the qroup level development work had to be postponed, the
work was geared to direct consultancy, about which several

enquiries had been received during 1981.

1, Sanata Textiles Limited (STL) costing by pro-
ducts (Project number 12 in Project Tcrminal
Report}, Basic procedures were dr:fied to
arrive at prime costs by products, and the
costs were a&lso calculated based on the cost
structure prevailing in last quarter of 1981.
Later full coset approach was addzd to the

nrocedures,
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Ase i in C i {Cont'd)

Implementation was not campleted until 1983; where it is pre~
sently going on, now essisted by an accountant from the Head

Office.

The implementation was originally postponcd due to the change
in all Financiel Management staff of STL, later on the request
of the campany that had expectations for Chinese, and other
international inputs in this area. By the time the ompany was
ready for implementation, the counterp=rt accauntant of ICU
who carried out most of the Practical work had already left the

unit,

Guyana National Engineering Corporation; Work Order LCosting

and Control Syetew for Worke and Foundry Division (computerised)

The project was initiated on the request of the Horks/Foundry
Hanigers It was the first joint effort (before the merger)
betucen the Internal Censultancy Unit and the Information Systems
Dep~-tnent of Guystac. In addition the presence of a short term
expert of UNIDC in programning/program Znalysis was utilised,

The basic systems analysis and specifications were done by
fipancial consultants, The system, procedures and program
specifications and descriptions were done by the short term
UNIDO consultant., Basic training was conducted together with

the UNIDO consultant and the programmer/analyst designated to

supervise the programming and implementation,

Training was conducted in May « June 1982 and implementation of

the system started from June 1982, The implementation is still




2.. (Cont'd)

continuiny with 1982 data under work. Problems have bean in pro-
gramming, controlling of the implementation, system testing, computer

time azvoil-uility end liaison with the customer.

3.. Guyana National Printers Ltd. (Project number 21)

. The consultancy assignment in National Printers was a wide one includ-
ing production planning and control, billin~ and pricing procedures,
work flow and work methods, and advising in incentive scheme and pre-
ventive maintenance. It was a joint project of the Industrial
Engineer and the Accountant of the Project., Tihe main parts of the
project were impleménted, the rest of the work is heing done by the

company personnel,

4, Guyena Airwavs Corpuration (GAC); Accounting Packaging Suivey

As'a continuation to the work dane by the UNIDO Short Term Expert,
a Systzms Analyst, the project at GAC was initizied, cn the request
of the Finance Controller of GAC. A survey of the basic accounting
packege implementation possibilities was carried out including the
outlines for the project and its work plan in order to replace the

old mec!..niral machines from the beginning of 1983,

The unavailobility of computer time for IBM system 3, lack of pro-
grams for 18M 34 equipment for which the systems were planned to be
modifier, and the tedious consolidation work done in GAC with the

’ accounts of previous years all together caused the sitvation where
both GAC and the Systems Departmznt were unable to go ahead with

, the project,
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The situation has been followed up consequently. The survey is still
valid and presently there would be again 2 suitzble time to start the

FR ]

project werh aiming at the implementation ot the Leginning of 1984, or
to ecorjzu.. o i5e at least revenue follow un system and accounts receive
able systim using IBM 34 installatien of either Guyvana Phaormaceutical

Corporsticn ar Guyana Agricultural and Industrizl Development Bank,

Accounting Packages (General Ledger, Periodic Reports)

The accounting package formulation work had stzarted . in the Systems
Department bufore the merger of the twe departments. The accountants
had several iiscussions and meetings with the systems personnel as to
the structure and characteristics of this tyne of systems to be

flexible enough for the use of any corporction.

The general ledger pockage was rnsequently nreprred for IBM 3
installation and was tailored for the newdis of Guvana Electricity
Corporation and wes implemented, Both the structure of the tailore
made system and unavailabitity of any additional computer time for
IBM 3 installitions impede further implemontition in other corpora-
tions, Houwever, the initial work was dane and experience received
in this crea, which is 3lso commented on in the recommendations

section of thisz report,

Guyana Fichcries Limited (GFL)

Accoun® rcy developmint project - preliminary wark for computerisa-
tion started 2t GFL in November. The irmplomentaiion and documenta-
tion of the basic accounting procedures staried in January, 1903,

Alzo the spocificaticns for tho miczo computer wnre drafted,




{(Cont'd)

The implementation has been car-ied out for the must part. The con=-
tinuation has to be secured through the participation and delegation
of remaining work to the head office accountant and the auditor that
are involved with GFL, since the company did not have any qualified
chief accountant to work as a counterpart to tihe project, The final

report on the project specifies the required actions,

Develonment of Aecountancy Procedurcs in othur Corporcotions

(Proj.ct numbcr 44)

The cxporiences and work done at GFL and other comparies by UNIDO
consultant, wuditors and cther accountants should be available and
used for +he benefit of all Guystac companies as well., The efforts
have been made to form a group witnin Guystac (accountants,
auditors, training section) to be involved in tackling similar types
of problems within the group, e.g. money =ollecting and handling,
accounts receivable, purchasing, accounts pavable and payment pro=-
cedures, use of profit centre accounting, etc., Once the procedures
are documented they could be simultanecusly implem:nted in several
companies to cet maximum benefits of the effaorts, This project is
actually the revival of the previously postponed "Internal
Accountancy Practices Project", Project No, 14 and its progress
again depends on positive attitudes, actions and participation of

the Head Office Accounts Department.

To this effect two companics were looked ibto, National Newspaperxe
Limited (GHNL) and Guyana Timbers Limited (GTL), Projects 51 and 52,
GNNL has ronsequently solved their developbent needs by using an
outside conculiing group and by employing o qualified accountant,

GTL was looked into and a short summary drafied on its development

needs, |




{Cont'd)

The outcome of this type of exercise is supuosed to be a basic

accounting manual to be used by Guystac and its member corporations

in order to develop and stendardise basic procerdures in the accounte

anrcy function and to bring 2ll the companics irto an acceptable

level of st§ndard in their bockkeeping function, Then also the .

information svstema can be developed antd stendarcised.

Analveis anu Jisgnostic Work

In addition %o rinnr sssistance and shorter prescntations, analysis work

was done in the following arcass

Sanmata Turiiles Limited (Project MNo. 10)

The finmancial cnolysis end performance dingnosis wore made for
June - Aw u-t 1991, Since the period whs nol very representative
(the Taztory bad been in full use only a half = yeer) and the
changes ir cort structures werc oxpected,tne further follow up of
the company was carried out and the summary renort for the 1581

performance wos submitted.

Consequently to 2ssist another UNIDU consultant attached to Sanata
Textiles and to nroduce background data for joint venture and two/
three shift operation discussinns, asnother analysis of the break

even points and budget cvaluation was cavried uut in January 1983,

(Project ilo, 43),

Guyana Fisheries Limited

Analysis und stetus repert was initiated Decerber 1982, completed

Janusry 1583 (Projuct No, 24), '

|
i
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3., Survey on Guvana Shipping Associ. tionts Application for an
increuse in charges for the receipt and handling of the cargo.
(Project MNo. 27). The price increace wus analysed for the
implications such an increase would have on consumer pricess.

D. Tgaining
1., Training in the course of consultancy assignments

The open course tvpe of training was not the planned activity,
since the project recourses were rather limited. However, the
training companent was supposed to be included into the cone

sultancy essignments in the form of on=the-job training or as

small seminars.

These kinds of training sessions were insluded in the consultancy

assignments in

-~ National Engineering Company; tr=ining of
planning office personncel to uncerstand and
fill in the forms of the comnuterised coste
ing system;

~ Guyana Fisheries Lin ted;

-~ Trairing sessions to accounténts to under-
stand the meaning and functions of different
types of accounting systems hofore the
implementation;

- Training in the use of the revised chart
of accounts and forms

- An evaluation/discussion sesazion after the
main parts were implemented.,
The common training sessions for the accountants from different
corporations facing similar types of problems or doing similer
types of implementations could not be carried out due to the

unclarified group of level activities.




2.

Micro Computer Seminar

.

One micro computer seminar mainly for the involved personnel from
the Guystac group was presented., This was .n introductory session,
buf accordin: to the interest it was received with,similar tyne of
activities should be continued once the micrc computer APPLE 11
PLUS fimanced by UNIDO for the Project has arrived and the depart-
mental personnzl have received experience in it. Unfortunately the
System Analyst who had the experience both in micro computers and

commercial applicatieons for them has left ihe depurtment.

3. BOther Treining

Burinc the two year stay in Guyana, the UNIDO Industrial Accountant
assisted on a voluntary basis in a few open courses and seminars

that also hzo participants from the Guystac group. These included

~ Modern General Management Techniques Scminar;

Budgeting and Variance Analysis Case Study

- Finance and Tax Management Seminzr

Management Information and Control Systems and
the case study on the subject

~ Financial Management Seminar
Cost control, cost reduction techniques including
the case study

~ Finoncial Management for Non Financial Managers

Capital budgeting and budget follow up including
the cnse study,
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I11. UTILISATICH CF wIS3IUN RESULTS

Develoorent, .ok

Since the mission wes extended over the origin:l oneg year pericd the
emphasis in deveiopment objrctives was supjosed to be shifted from the
analytical epnrnach to the practical work anu implementations.
Unavailabiliiy of both sugporting staff an? “he roouest to wait for

guidelines fcom the Head Office impedecd tha progress.

Consequently the approach was changed and the development work started
with one company (GFL) as a pilot company, and the meaning was to

generalise the experiences and join the efforts for the benefit of all
companies, Also this approach seems to have fallen through due to the

lack of participzting personnel,
The utilisation in the future depends on

- if a qualified and experiencaed puerson can be
icentified to be in charge of the Joevelgpment
cifortss

- if “pe Guystec Head Office Accounts Deportment is
ready for this type af work and accepts the pro=-
ject nrganisation with necessary authorisations;

- if the computer time is available anid suitable
noftware identified/programmed.

Consultancy Projects

The further utilisation of the work done in Guyana fisheries and fruyana

Airways Corporation depends mainly on the developnents in the data pro=-

cessing area.




Congultzacy: Projects (Cont'd)

Guyana Fisheries iz planning te have a micrc computer and to implement
the guidelines presented by the UNIDO consultznt, They need the
assistance of bcth the qualificd accouniint with comhuter experience

and a date »nrocessing spocialist in micro compuiers.

Tc agt &z inplenentations done at Guyane Airways Corporstion the
assistance of ~oth an accountant and a systems specialist or system/
implementation advisor is required. Alsg thz available computer time
on the lonc tz2rm recul=sr basis has to be secured before the implementa-
tions, All the same pre-requisites prevail i7 the computerisaticn of
basic accounting systems is carried out in Guyenz Timbzrs Limited and

Sanata Texiiles Limited.

The utilication of the work done with the wor!: order follow up system
at Guyana ‘ational Enginzering Corpovation depends on the completed
implementation work that is carried out b the systems personnel of the

department,

IV, FINDINGS

A, Ggoeral Commen n A a D nen

The accouncancy developmnent in an crqganisation consisting of
several ceompanies and the Head Office function, requires a
definitec und ctrong project organisatiar, It requires several

yeara ef7orts of various persons attached to :he project work,

In Guy~tac there are 29 companies to work with, which all have
their different standard of accounting prevailing., One expert

and a counterpart cannct benefit much to the cevelopment if the
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Saneral Comments on “ccountancy Develooment (Cont'd)

sparoach is company oriented, i.2, tHZ work is done at thé campany

1 v-i enly. Whilst some of ithem are upgraded thare are leakages
and breakdowns of the systems in the cihers either because of the
departure of the key persorrncl or the absence of continucus control.

This fact becomes clear only by realinc the auritors' reports.

Basically it can be stated that tne standerd of accounting function
is not satisfactory in most of the companies. Even in those where
the level is acceptable there are occasional problems. PMost of the
companies struggle with hasic recordinn problems, like hookkeeping,
accounts payable, receivable and with stores control problems.
Unless these functions are upgradec there i3 little point in trying

to create more sophisticated or complicated reporting systers,

Both recording and reporting could be organised by using modern
approaches and technigues including comnutcrised systems. This
approach again requires that there is th2 centralised function for
coordinating the accountancy devclopment, and all involved porsonnel

be nart of the project.

Specific Problem Areas in the Financial Fanagement
within Guystac Group

1, Agcounting Personnel Problens

1, The lack of gquelified and experiencad accountants
2, The scarcity of competent accounting supervisory staff end

lack of suitable personnel to be trained for responsible

eccountancy posts.




Acccunting Porsonnel Problems (Cent'd)

3.

(Cont'd)

The problem is more in quality thon in quentity, bat they are
boih impeding the develcpment taroots -nd causing inefficiency,
unrolicbility and low preauctivily. This alssc makes consultancy
2ctivities very elaborate and slow sipco suitable counterpart
aec-enncl of the compeny is vithor nissing or is inactive, and
ta- consultants have to carry out nout parts of the practical

supeTvisory work to make sny PIrOgTESS.

Ustensible Experjence

Fany of the accountants seem to nave experience in their field
Howover, it is not always of the right tope: the relevant and
useful experience derives from tine work done in properly
organised organisations. 1¥ an accountant hzs not seen haw the
thinps function in a timely orgznised, managed and functioning
actounts department he hac difficulti.s to zppreciete or strive

towards development endeavaours,

Evidertly these 3 types of staiy problens are valid for other

rmanagenent functions as well ae in @ Cuywnuse situaticn, However,

in accauniency ficld these peoblums could be tackled to minimise

thoir detriment. One remedy is to use the cyotems and rocedures
N ;

thi't con be mastered by the minimum of qualified sccountants and

whiich reliove the gualified accountonts of doing routine type of

aorho,
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Lack of uss of Madern Accoupting Technjiguus

As mentioned there is a shortaoe of accountants beth in quality and
in quentity. This added to very labour intecncive techniquss that '
are in use provides & fertile soil for inefficiency, inaccurscy and

all side effects of them,

Most of tho Guystec companies have manual ~ccrunting systems., At
least five compunies are using clectronic accountine machines for
some of th2ir accounting fuuctions. Two have a computerised
general lcduer system and a2 few special applications (payroll,
accounts rcceivable, stores, 1nsns ledger, etc.) are also in use,
One wiri comjuter is being instolled precuntly, and there is a
strong pos.ibility of one or two micrn =omputers being installed

in a year or two.

The initiative of individual corporatiors ta modernise the used
tachniques should he encouraqed, MHowever, there is @ definite
need tn coordinate their efforts and brine the expcriences and
skills of one company to benefit the strugrles of another one in

the samc ared,

Partly due to the lack of exporienced accounting personnel and the
unsvailability of modern dste processing focilities, the desired

attention iy not paid to the use of molern :entgement techniques

of the firancial managemcent either,
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Techriguesz (Cont'd)

Even though the companies have the pericdical reporting system to Guystac
and also verious standard budget systems are used, it can be said that
the operational planning and contirol is poore. The rcports are somewhat

superficial and perfunctory, and financial contr.l bocomes arduous.

Again, the use of modern management techniquec like budget control, cost
cantrol, performance appraisal, matcrial managerment etc, is tied to the
uvse of modern dote processing techniques. The rules for basic
technigues are international, relatively simple and standardised
regardless 7 the nature of the business, but thev are elaborate and

difficult to implement and to maintain by manual systems.,

Weaknegses in gther Managerisl or Special Skills

The managerisl problems that are impeding the development in financial

management are two fold

a) Experienced accountants do not have snough other
menagerial skills or systems analysis/data pro=-

ces ing knowledqge;

This is causing the accountants to rewmain as an
isplated group, they cannct "sell" tha modern
techniques to the management and cannot implement,

without assistance, modern systems eiiher,

b) Other middle or top managers and exccuiives have
not becen expascd to the modern systems ond
techniquese This is causing that they cannot

denmant or appreciate development ondeavours,
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V. HRECONMMENDLTICNS

Symmery

accountancy sroblem are marifold ance structural w

kncs~es prevail in

the remedy ~war2armrc. Vory little can be :chicved by rdoing fire-
fightinm in rn individual company le&el. The smaroach has to be
centralis- 1 und nt the oraup level to be able to =et the abjectives end
activities correctly 2nd slso to facilitestr ithe pr ctic3l work to reach

the objectives,

1., The sccnun'sney development project shoull b2 ertablished and
- be izeded by an experiznced financinl mar-nurent consultant
- be lcneted 2t the Finance/Audit Depzrtment of

Guyst=c

The pregent perzonnel of the Finonce/audit 2opatrent is pre-

sentad in JSnsendix 11,

2. Ffinmancizl anclyses are required, but they ~houl! form a limited
function frr the consultant who is respon-ible for the develope-

ment worlk,

3. Basic mon. cnent informetion systems = Financi:il information

.

systems - ve to he formulated and implemonior: e group level |

trasnine o e conducted. ‘

4, Computnrcised Fimancial Management Systems -houlld be used;

- data rcuntre service has to be availzhle st Tor

individual companies and Guystac's Hoac O7fice;

« necoessary software (espplicatinns) to he scnuired/
/ pr

developed;
- aystem/implementation advisora to be *rajined

- pilot implementations to be used in craining,




V, RECUOMGEND. . TINS (Cont'y)

1.

Accountancy developrment has to be seen as a noccssery project
and given as a responcibility tc one persor, =n experienced

Finencial Fanagement Consultent,

Wheoli:r the responsible persor is an UNIDD consultant or !
recruiicc otherwise, he has to he correctly located and

authorised to cerry out all necessary work towards develop-

ment. To reach an acceptable standard of accounting and a

reliable financial information system through the corpora-

tions will require 2 - 3 years of active work,

To be able to carry out the development activities this per-

son has

1.1 <o be a qualified accountant with modern accountancy and
consultancy experience, including manacement information
systems and general management cancepts. '"Modern
accountancy” means the knowledoe of computerised systems

and their use and benefits in financial management;

1.2 to be located in the Guystac Head Office in its finance/
audit department or, if Guystac is recrganised, in the
applicable ministry to which the financial metters and
the monitoring functions are attachzd to. Only this can
si:cuse necessary contactc and communication channels and

provide an easier access to all relevant data,

1.3 to be able and willing to deal with tie practical work at
ithe procedure level as well, not only advice, since the
managemert and supervisory level in arcountancy are not

advanced enough to proceed without intensive guidirg.




V, RECOMMEND,TIONS (Cant'd)

———

1.4 to be directly assisted by & qualified counterpart/assistant,

and by other accountants of the Head Office when necessary.

If the person is an internmaticnally financed Mancgement
Consultznt in Financial Management, his tentotive Job
Descrition with duties and job specifications are presunted
in the Appendix 1., This Job Description is an extract of the
pancr "ii-nagement Consultancy Department; Propcsed Objectives
and Orconisational Structure™ that is atiached to the Terminal

Report for the Project GUY/75/007

2. Financial enalyses can also be an activity to be carried out
by the consultant as and when requirad. However, this is to
the limited extent; if too much financiel follow up, per-
formance appraisal and monitoring work is given to a8 person
whose responsibility the development is, he will not have
enouch time for coordination, planning and implementation

WOIKe

If a2 stranger input in the analysis work i= required, another
person, & company analyst has to be recruited for the purpose,
or analysis work be given as a responsibility to the

accountants of the Head Uffice that already arc deaignated to

monitor the companies.

3. Basic menagement information systems ~ financial management

inforiccion systems have to be formulated and implemented,
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RECOMPEND: TIGNS (Cont'd)

(Cont'd)

This is one of the mairn areas in ihe develepment work that
should be the respopsibility of the financiel and neneral
managemont consultants. It is mantioped ceparately because

itc role and contents seem to be mis-intcropreted,

Man-.gerent information system is 3 manszgooent tool that is
mecnt to assist managers in plannina (operational budgeting)
and control activitics. Recoarding and reperting are
bacsically built sround the financial management information
systoem, this is, around theo accounting system,

The r-le of the informatinn systems will bicome even nore

im riont if/when the restructuring of Guystac and the per-
forrience cantracts with individual compenies become relevant,

Ihe output of the development work in this area should be

basic bookkeening systems by responzibility centres organised

- basic reporting ornanised, periodically and by responsibility

centres that correspond with operatisngl budgeting
- basic budgeting syrtem defined
~ hasirt cash planning and contrel systen implemented

- asic other records (=2s5s5ets, stocks, relevant non-accounting

data) organised

The ~y-tem is built around the accountin: core, and the non-
accounting data is mainly recordsd simultanesusly with the

accounting dsta, This work area shoulc be an cffort of the
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team hended by general managerent and financial management con-
sultanrts. The other membzre of the team sheculd be the counterpart
accountant, the Finance Controller of Guvsi.c, one accountant,
auditor, and the data processing specizlist (sy=tems analyst). Too

many members would impede the progress.

Guidelines for this kind of exercise 2are formed by internationally
accepted basic accounting principles and business oriented data
processing applications, therefore the knowledge and experience of
these systiems are essentisl for the working toam. There 1is no

reason for Guystac to deviate from these commonly known principles.

Thore is presently an identificd project (No. A7) within the
Consultancy Department: "Outlines for Manoqgenent Information
Systems within Guystac". The work is now cerxied out by the data
processing personnel only and it is requestod to recommend which
kind of wanagcment information system is required by the Guystac
group. The targets and the structure of the project should be
reconstronicd Lo achieve feasible resulis ann implementation

possibilitics.
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y Computcrised dusiness Applications

Benefits of the Computerised Jdvustems

The weaknucs in metk-ds and procedures in the accountoncy field of

the buystac companies are extremely difficult to remedy or centrol

if manual methods are maintaincd. Also the implementation of besic
managemant information systems requires that the computerised

systems be used,

Some of the basic problems and weaknesses with the prescnt systems
can be cured simply by installing basic general ledger/profit
centre accounting applications supported by accounts receivable/
payable apnlicatisns, In the computerised systems the transaction
handling can be strictly on individual and double entry hasis, This
gives also the possibility to immediately verify different cash and
bank moverents on a daily basis, Also any differences between
journals, suhsidiary ledgers, gemeral ledners ond reports become if
not impossible at least rore easily traceanls, This means less
checking, less correcting tramsactions 2nd raduces the possibilities
for freud and mistakes, Computerised systems also brirg more
discipline and order into ori-imal sourcc document handling and
filing which presently is a serinus defact.,

The indircct offect in development is that nnce the basic systems
are more locical and less routine work is involved, the qualified
accountants will fecl their work more mcaningful, They will have
more time for the control and develaopment uaork sn enabling them to

tackle the other prohblem areas,
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Reguirements for the Inplementations

l-

Necessary computer facilitivs have to be availables. This means that
the rejquired amount of right guality computer tinc on a regular
basis hcs to be available. Thus the new rain Trome computer to be
s a date centre ins+tallaticn is required. The pilot implementa-
tions could start with other IBM 34 installations, (GPC, GATBANK)
but in the long run when several Guystsc compenies are included into

the ay-tur freme work the data contre is necesssry to secure the

OpPETiTADNS,

The su’teohla snftware has to be acquired/developad. The besic
business oriented cccoumting packoges that cover general ledger,
subsidisry lzdjers and inciude profit and cnst centre follow up
posaibilitics with budget compariscns are nowadays extremely flex-
ible and well designed systems. These business applications alsao
include stores control, statistical inferiation, and many add-

itional reports from the sane source d2ia,.

The basics in these systems are general anc very similar becruse
they are based on internationally used accaunting principles and
standards, The systems are well tested and they provide a

detailed user'c manual which grestly facilitates the implementation

staqe .

The manusl nystens are not directly ready to be conputerised as
such, some uodifications and new type of thinking are required.,
Compuieriszd accounting packzga2 dncumentation provides a good

background hoth for the general and company cricnted accounting

manu-ls,that reed to be compiled for the reviscd systems.,
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Reguirements fgr the Implementations (Cont'd:

The new type of thinking is also the weak paint of the implementation
possibilities. However, some of the data processing persannel already
heve experience of, ec,g. computerised general ledyer nrograms done for
1BM System 3 computer. These pronrams have to he modified for anothex '
type of compute: if they are to be implemented in other corporatione,
Their file structures and updoting principles should also be modified
to comply witih general ledger - subsidiary ledgers and flexible report
creating principles, which means, e.g. that the formets of reports are
nnot strictly ticd to the structure of the chart of accounts, If the
modificationc are done, the basic systems would be more flexible and
correspond with most of the applications markeied sither by computer

vendore or softw.re houses.

However, the URINQ cansultant recommends the acquisition of the ready
made basic packincs since it also in an effective way to avoid program
or system rr-ors and provides the acceptable standard of thas system
documentation., The cost and trouble of creating tailor made systoms

hsve alsa proved to be higher than the cont of pack.res,

The personnel to be in cherge of the implementations have to be

idontified,

Accounting Personnal

If an internationally recruited cons.ltant will be on post, he will be
in cherge of the acquisition/development of the necessary softwsre and
also responsible to supervise the pilot implementotions together with

his counterpart and the responsible data procussing personnel,




!
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4.

Systen/Im: e o atign Advisgrs

e e e ol WS

The appraich i implorenting cemmercial applicaiicas ic that the
fipanci il & =~ :nant cansultants da the plonnin Gnd moin structure
and proce ur couccificatiens. They, for ex:mpls vicomrond the suit-
able structowrs Ter the chart of sccounts, usc 27 r-uponsibility
gentros inclo Cng required internal entrize, bDASIC GLUXCE dacument

handline, roconcilistiens and checkings,

After that the inmplermontation will be hanind cvor fe tho sy~tem/
f Yy

imnlement:iion 2dvisor wha will be in charge ~f the rest cof the work,

The systers zdvizer can be either a gualifiec frcouriznt who is well
trained in ¢z systems that he is implementing an7 also preferably
kas somz cor-u.er cxperience, ar he can be 8 .yt i 0T program anslyst

who is elil “wzinzd in +he relevant financial ~o-snient area.

amangst toe dezartn ntel personnzl st least lwe srosins of the systerms
section should be frained to bocome syetoms/iznles wiRtion ndvisors;
one in lcd ¢ - Tceounts reccivahle/parable puslc s “nd one in other
busincss apolic ifons (oterss, payroll, ctel). e widition to this

the counierpart ~coountint should he troin & tn cnyoe out indupandontly
bath advi-a: on o supervigsery work in the comoutovication area if he

dnes not ai.. vy Lve that knowlodsge cpon hiring,

Pilot Trw:.te.

Pilat imiioo-3i tiens have an important zole in croining, experience
gatkering an . nlze in opinicn formation, Trererore they have to be
properly alonn:d 2nd executrd. The experiences roeniverd should be
made availacle tn all sccountants and data pr ceaszing personnel who
are involvec, Before and =fter the firat implen-niatians o few

seminars on the subject should be organised,
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Pilot 1inler-ntations (Coni'd)

wwtion provide an

create nositive attitudes towzrds

2 get multislier effects by rot

have been involvad in the




Post Title:

Purpose of
Project:

Duties:

QUALIFICATIONS:

e

APPENDIX 1

HISSion bacsground,

The Job Description for the Industrial ‘ccduntent post
DP/5UY/79/007/11-02/31.4.8/

was formulated ia Scptember 1980. This job description is 2= follows:-~

Incustrial Accountant

Ta =s3ist in the setablishment and operaiion of an internal
consuliency service within the Guyane State Corporation
(GUYSTAC)

The expert is specifically expected to:

1. Evaluate and analyse the financial performance and
situation within GUYSTAC;

2., Advise and assist GUYSTAC in the establishment of the
Indus+rial Consultancy Unit as an in-house service in
such areas as industrial accountancy (e.g. cost account-
ing, cash flow, etc.);

3, Identify and specify financial management problems st
various levels and give advice on the ways 2nd means to
overcome them in order %o increase productivity and
efficiency; i

4, Define the specific inputs reaquired (e.g. expertise
training, equipment, etc.) in order to bring about the
mcnasepent improvements envisuged for raising the
efficiency of the accountiancy sysien of GUYSTKC;

5, Assist the management of GUYSTAC in cuch issues as
designing and implementing investuent plans, designing
an accountancy system far GUYSTAC ond a2ssist in the
implementation of selected new industrisnl projects;

iy Provide on~the-spot assistance and advisory services
on financizl management to the industries concerned.

The expert will also be expected to prepare a final report,
setting out the findings of the mission and reczrmendations
to the Governmemt on further action which might be taken,
Cost Accountant with icng experience in the evaluation,
application and operation of cost accounting system, invest-
ment planning and financial management,




GUYANA STATE CORPORATION

APPENDIX 11

FINANCE/AUDIT DEPARTMENT, PERSONNEL - MAY 1983

FINANCE DIRECTOR
FINANCE CONTROLLER :

MANAGEMENT ACCOUNTANT

"

PROJECT ACCOUNTANT
BUDGET ACCOUNTANT :
FINANCIAL ACCOUNTANT :

CASH MANAGEMENT ACCOUNTANT

SENIOR ACCOUNTS CLERKS :
ACCOUNTS CLERKS :

" CHIEF INTERNAL AUDITOR :
SENIOR INTERNAL AUDITOR :
INTERNAL AUDITOR

"

"

ASST. INTERNAL AUDITOR

AUDIT CLERKS

13}

J.
(3)
(2)

(5)

Lynch

Jones

Mendes (contract 9/82-8/85)
Solomon (contract 6/82-5/85)

Daniels
Kitt
OQutar

Readhead

Shivraj
Hamilton
Goolsarran
Harris
Hooshiny
Singh
Croal-Harris

Crant

GUYANA STATE CORPORATION

ACCOUNTANCY PERSONEL OF MANAGEMENT CONSULTANCY

AND PROJECT DEVELOPMENT DEPARTMENT

INDUSTRIAL ACCOUNTANT (UNIDO)
PROJECT OFFICER (ACCOUNTING)

M.L. Rokkanen (6/81-6/83)
F. Luncheon (12/80-2/83)
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APPENDIX IIJ

3UMMARY OF ACTIVITICS «ND REPCRTS LU'BRITTED

PROJECT REPORTS/PAPERS
"MUMBE® "t PROJECT” CumMmenTs .4 PREPARED
13 Guystac Head CBffice Postponed - Outlines for the 1982
) -~ Corporation Budgeting Budget Preparation
: System (9/81)
' 14 Internal Acccuntancy ~ Postpane;f Work
1. .Practices ' Shifted; To be
dorne under the
' Projects 44 & 47
15 Centralised Cash Flow System | Postponed ~Cash Flow Forms,
Comments an Forms
16 Consclidoting of Cornoration | Postponed; 'YYork
Budgets and Reports Shifted; To be
done under the
) Projects 44 8 47 |
17 Sanata Textiles Pracedures ~ Procedure Descriptieon
~ Costing By Products Completed, (3/82)
Implemszntation - Report on the Status
now carried ovt of the Product Costing
SR (5/92) ST
- Dverhead Cost Alloca-
tion (6/82)
S0 —1’..-
‘ { 18 Sanata Textiles E Crmpleted - Sumrary of Financial
o ' - Firancizl Analysis - b : Analysis 31,8.81
Perfornance Cvalua=- -~ Summary of the
tion 1951 Financial Analysis -
Perfaormance Appraisal
during 1981 (2/62)
19 Guyana Nati- nal Engineering Under System - Interim Report;
Cornoratiaon Implementation Inteqgrated Costing
= Work Ord'r Costing and System for Works/
Control System Foundry (11/61)
‘ ~ Final Report (6/83)
21 Guyana Printers Limited ' '
= Billing & Pricing Completed Interim Proposals (3/82)
! Procedures .l _GStetus Report (10/82)
24 Guyana Fisheries Limited Completed Status Report (1/82)
= Fipancial Analysis &
Status izort

- - ——
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JUMARY OF ACTIVITIED AND REPOATS SUSHITTED

PROJECT |

NUMBE R

COMMENTS

-

REPOATS/PAPERS
PREP..RED

25

PROJECT

Guyana .izwec Larporation
- Survey on .accounting
Package Irszivnontation

Survey Comnleted

- Computerised Financial
Management System for GAC,
Implementation Survey and
Outlines for the Project
(4/82)

- Follow up Paper (3/82)

27

Survey on Cuv:na Shipping
nssociation's pplication
for an increase in Charges

Completed

Survey Report (3/82)

Proposal for the Financial
Management Development:
Accounting and Information
Systems within Guystac
Group (5/82)

Proposal for the ¥orking
.rea and Work Plan for the
Industrial rccountent/
Consultant in Financial
Management (9/82) ¢

28

Consolidated Reporting
Practices

Work Shifted to
be carried out
under the

Projucts 44 & 47

Outlines for the Basic
Management Information
System for the bGuystac
Group (10/82)

——— . w . =

33

Guyana Fishecios Limitoed
~ nccountency Development

Basic Parts
Implemarted,

Develepment ‘ork

still Ongoing

- "nterim Report Ij;
fROPOSALS

= Interim Report II;
PRNPCS/LS

. Documentation for Manuel

-~ Final Report ,

- Computerisation Outlines

43

Sanata Textiles Linited
- Financial
Break Cven

ULTUS -

Completed

- Break Even Poin%s; One
Shift/Two Shift:Opera-
tions based on Budgets
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SUMMARY BF ACTIVITIES Akl SECE0HRTS SUIMITTED

PROJECT
NUMBER

PROJECT

COMMENTS

REPORTS/PAPERS
PREPARED

44

Basic Accounting Manual
for the Guystac Group

Work Under
Formulotion

47

Dutlines far the
Management Information
Systems within Guystac

Project under
Formulstion

Guyane Timbers Limited

~ Preliminary Survey fou
i15 and Accountancy
fievelopment

! Short Survey

Carried Out

Comments on GFL
Financial Management
Development

51

-— -

f tional Newspapers Ltd,
Jurvzy for Development
of General and Financizal

fionagement

To be done by
another
Consulting bGroup
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