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Objectives Of Missigp 

The main objectives of the mission were to 

a) assi~t in est3blishing the operationQl consultancy 
unit in the field of financial manageffient 
consul ·:LJncy; 

b) to unclcrtGke activities towards development of the 
accountJncy function both in GuystQc nnd its member 
corpo.:etions; 

c) to provice diagnostic and analysis capability ns and 
uh . .:n required. 

These basic obj2ctives of the mission remained the same throughout the 

mission until its completion on 7th June 1983, at which stage they 

basically still remain valid. 

However, durino the mission the prevailing pre-conditions and the b9sic 

infrastructure hBve chsnqed rather significantly to support the ~ractical 

work planned and expressed as immediate objectives, especially in the 

area (b) mentioned ~bove. 

The job ~escriptio~ for the first year called ior advising in, defini~g 

and specifyin~ the financial man 1ement functisns within Guysta~~ Th~·· 

second and the thirrl year (until June 1984) were cansequently planned to 

be the implemr.mt<.1tion stage which could not be re;'ched 1-1ithin the,.l[ission. 

In the 3rea of direct consult~ncy in a few member corporations direct 

results h~ve b:.cn achieved. ~ore diagnostic work could have been under-

taken had it b-cn rc1uested or given the authorisA~ion for. 

Mission Arrapgements 

The mission <eocribed in the job description bec.:ime operational 13th June 

1901 whe:i '~Im incur:lbent ari:ivl'd on po:Jt. 

I 
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Missign Arrangements (Cont'd) 

The national counterpart accountant had been nominated in December 1980. 

At this stage the project consisted of two UNIDO consultants (Team 

Leader/Industrial Engineer and Industrial ~ccount~nt) and the National 

Manager, himself also an engineer, and two other national engineers. The 

project was clearly geared to two main services; en~ineering and 

accounting. 

Guyana State Corporation had also earlier (1976) estatlished another 

department within the head office to provide financial s~pport services 

to Guyst~c and ii3 member corporations. This department was (1980) 

headed b~/ the f in.-mcial Controller and consi~ted of one project accou

ntant, one budget accountant, assistant accountant and five accounts 

clerks. 

Some evidsnt overlapping functions of these two departments were not 

seen as a problem, since they were planned to be strongly coordinated 

and monitored by the Executive Vice President, wt10 himself had the 

financial management background. 

Changes Effecting Mission 1uran0eraegts 

The Executive 'lice President of Guystac and the Vice President (Indu• 

strial Operations) under which .the project orgHnisationally was placed 

both resigned at the end of 1981. Also the national Project f1anager 

left in December 1981. 

UndBr the newly 8ppointed Executive Vice Presi~an~ the project was, on 

the initi~tive of the Project Man~gemcnt, morgod ''ith the Guystac 1 s 

lnform~tion Syr:tems Depnrtrii~nt in !'-.arch 1982. 
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Changes Effecting Missign Arrangements (Cont'd) 

The
0

Internstional Team Leader left in October 1982, and was not con

sequently replaced. The counterpart of the Industrial Accountant left 

in February, 1993 and the replacement was not icentified either. 

The devolopments in the project are more closely presented in the 

Terminal Report tor the Project GUY/79/007, that is ~resented simulta

neously with thi3 Terminal Mission Report. 

l. OBJECTIV(S Of THE ~l!.§.51.Q!i 

The broad duties listed in the industrial account~nt 1 s job description 

were, in collabor<1tion with the international Te:.im Leader, specified as 

immedintc obj~ctiv~s. These consisted of 

1. Accountancy Development and Financial Information Systems Develop
ment ';lark 

to identify and analyse finan~ial mon2gernent pro
blems within Guystac group; 

to do advisory work to increase productivity and 
efficiency both at CorporAtion and et Guystac 
level; ···-··-· ... 

to start desig"ing and implementing new/revised 
accountancy system for Guystac. 

2. Analysis, diagnostic work to be done ash:hen required 

evaluate and analyse financial performance and 
assist in or carry out performance appr2isal work 
within Guystac 

• to carry out special analyses when required 

assi3t in the prepar~tion of selectP-n company 
profiles. 
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1. OBJECTIVES OF THE ~15510N (Cont'd) 

3. Follm, ur- of n..ew projects nd investment pl"1'1S 

to ~ssist in these areas when required in 
order to provide fedsible imp1Qncn~3tions 
(when requirP.d) 

4. Direct consultancy work in financial management field 

to be made available to the member corporations 

to imple~ent the concept of financial 
management consultancy amongst the Guystac 
group 

to provide on-the-job trainin~ to the counter
part in the financial management consultancy 
are<Js 

to carry out consultancy ass i•Jm.1ents on 
selective basis through to the ir.ipleuenta
ti~n stage where it is requir~d. The 
criterias are demonstration effect, t~~ining 
effect and usefulness for the Guyntac group 
ns a 1r1hole. 

5. Assisting in any other projects and surveys by providing 

or checking required accoLnting data for then. 

11. ACCOUNT OF ACTIVITIES 

The rather wirle initial objectives of the mission were based on the fact 

that the Industrial Accountant with experience in company analysis, 

financial managenent consultancy and information systems together with 

the counterpart with his MBA and overseas expcciance in accountancy field, 

formed a team that could be used on ·a ra 1·her ~Jide analytical and con

sultancy aren. This service as a long term function, was a new approech 
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II. ACCOUNT OF ACTIVITIES (Cont'd) 

within Guy~tac, and the more detailed 1~ork p!nn \otOS to be later 

adapted to the preferences and immediate requirements within the 

fiuystac group. 

Unfortunately due to the heavy workload and involvement in other 

areas, thu relevant Head Office Executive wss not available to 

discuss the work programme. This meant that no ccmmitment or 

authurisation for the work plan was ever forthcoming from that 

level and as a result the necessary official support was lacKing. 

In the Terminal Report for the Project, there is an Appendix II 

that lists all the projects that the Consultancy Unit undertook. 

The project numbers presented therein refer to that numbering 

~ystem, and·they ore shortlisted in the Appendix II of this 

Terminal Report. 

A. Accountancy Deyelooment et the Grouo Le.vel.. 

The first areas after some introductory visits to corporations 

were originated by the previous Executive Vice President and 

the finance Controller. These were the development of the 

corporation budgeting system, (budgets for 198~) development 

of internal accountancy pri3ctices and cen"i:·ralised cash flow 

syntem, es well as consolidated budaet0 end reports {Project• 

number 13, 14, 15, 16 in the Project Terminal Report). Some 

work was done, especially in budgeting ~nd each management and 

ca::;h flow preparation procedures and cevor<;l companies were 

visited for their assistance. The work wns terminated late 

1981 on roquest due to the lack of national guidelines for 

b~•cl·.~cting and in anticipation of the rcm:cganisetion of some 

corro·ritions. 
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A. Accountancy Development aft the Group Leve..!, (Cont'd) 

The wo~k to.be done in these are"s at the later stage will be the 

part of the financial management information "r.d control system 

that needs to be developed. Consequently this Jrea became a. topic 

for the two year peri~d the Industrial Accoun~~nt has been on post. 

An established and authorised project l'llork for nccountancy. develop

ment and fin~ncial man~gcment inforwation systems development in 

collabo:r;J-~iun with the Head Office finance Department is still 

undefi:--ed. 

This wori:ing area and.work plan with necessary actions were also 

prescn·~!d in the Team Leader's Terminal Report, October 1982 •. At 

the s~rne time the project propos~l paper "Outlines for the basic 

Management System for Guystac" was presented. 

· .. 

B. Cgnsultancy hgsignm~nts in Cproorations 

Since the group level development work had to be postponed, the 

work was geared to direct consultancy, about which several 

enqu~rfcs had been received during 1961, 

1. Sanata Textiles Limit8d (STL) cost~ng by pro

ducts (Project number 12 in Project Terminal 

Report). Basic procedures were dr.~f~ed to 

~rrive at prime costs by product~, and the 

costs were also calculated based on the cost 

structure pr~vailing in last qu~rtor of 1981. 

Lntor full co~t approach was 8ddad to the 

procedures, 
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B. Cgnsyltqncy Assignments ig Cgrggratiqns (Cont•e) 

lmpler.ientation was not comple'~ed LI'ltil 1903; where it is pre

sently going on, now assisted by 3n accountant from the Head 

Office. 

The implementation was originally postponr.d due to the change 

in all financial Management st,~ff of STL, later on the request 

of the company th9t had expectations for Chinese, and other 

intarnutional inputs in this area. By the time the ·ompany wae 

ready for implementation, the counterp2rt accountant of ICU 

who carried ou·~ most of tl'le practical work had already left the 

unit. 

2. Guyana rfotional Engineering Corporation; Work Order Costing 

and Contro1 Syetem fgr Worka and foundry Division (computerised) 

The project was initiated on the request of the Works/Foundry 

f·io:m1ger. It was the first joint effort (before the merger) 

betwe~n the Internal Consultancy Unit 2nd the Information Systems 

Depr:,..tr.mnt of Guystac. In addition the prasence of a short term 

expert of UN!DO in programr.iing/progrom analysis was utilised. 

The busic systems analysis and specifications were done by 

financial consultants. The system, procedures and program 

specifications and descriptions were done by the ~hart term 

UNIDO consultant. Basic training was conducted together with 

the UNIDO consultant and the prograMmer/annlyst designated to 

eupervise the programming and implementation. 

3. Training was conducted in May - June 1902 and implementation of 

the system started from June 1982. Tha implementation is still 
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2 •• (Cont'd) 

continuinJ with 1982 data under ~0rk. Problems have been in pro

gramming, controlling of tlie implement<-;tion, system testing, computer 

time .0 1vL1< :::.,ility and liiJison with the cu ,-~omer. 

3 •• Guyana National Printers Ltd. (Project number 21) 

The consultancy assignment in National Printers was a wide one includ

ing production planning and control, billinr: and pricinl] procedures, 

work flow and work methods, and advising in incentive scheme and pre

ventive maintenance. It was a joint project of the Industrial 

Engineer and the Accountant of the Project. T~e main p~rts of the 

project were implemented, the rest of the work is being done by the 

company personnel. 

4. Guyana Ai~wa~s Corpu~ation (GAC); Accounting Packaging Su~Jey 

As a continuation to the work done by the U~IDO Short Term Expert, 

~ Syst~ms Analyst, the project at GAC waG initi2tcd, en the request 

of the Finn nee Controller of GAC. A survey of ti-w basic accounting 

pack~ge implem~ntation possibilities was carried out including the 

outlines for the project and its work pl~n in order to replace the 

old mec:.;.nir.<:l machines from the beginnin<J of 1983. 

The un~v2~l~bility of computer time for IBM systc~ 3, lack of pro

grams for IBM 34 equipment for which the svste~s were planned to be 

modifier!, nnd the tedious consolidation work done in GAC with the 

~ccounts of previous years all together caused the situation where 

both GAC and the Systems Departm~nt were unable to go ahead with 

the project. 

l 
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4. (Cont' J) 

The situ~tion h~s been followed up consequently. The survey is still 

valid 3nd presently th~re would be again n ~uit2b!e time to start the 

prcj.:ct ~'10:..-': aiming i3t the implt:!me'.1tntion .t ::he uC:•Jinning of 1984, or 

to co;;.;;u ;~e 3t least revenue follow up ~ystem onrl accounts receiv-

able ~v~t~~ ucring IBM 34 installation of either Guyana Phnrmaceutical 

Corpo~~tion or Guyana Agricultural and lndust~i~l Development Bank. 

5. Accounting Packages (General Ledger, Periodic n8ports) 

The accountin::; p3ckage formL•l"ltion work iiJd st:irted .in the Systems 

Departraen~ before the merqer.of the two departra~nts. The accounta~ts 

had several jiscussions and mee~in~s wit~ the systems personnel ee to 

the structure and characteristics of this tvpe of systems to be 

flexible enough for the use of ~ny cor~oT~tion. 

The gcner 'll ledger pDckage was r ,nsequent ly f)rep. 1 red for I BM 3 

installation end 1-w:; tailored for the ne:~riis cif :.iuyana Electricity 

Cnrporation and 'Jc:iS implemented. Both t.:1e structure of the tailor

~ade syntcm and unavailability of cny ad~itional computer time for 

IBM 3 installjtions impede further irr.plc~~nt1.tion in other cor~ora

tions. Hci1;cver, t:1c initial work was done and experienc£. received 

in thi:> c:roa, ~1hich is <>lso corr.r~ented on in the recommendations 

section of thi~ report. 

6. Guycinci F.;.::'1:..;:.:frs Limited (GFL) 

Accoun·,·.· -:-c 11 dcvelopm·;nt pr•.Jject - prelinin<lr~; WJ.d• for computerisa

t::.on stcJrtr2d .'t GFL in November. The iropl:~rnc:ita"'.:ion and documenta

tion of the basic accounting procedure~ sta~ted in Janu8ryt ~903. 

Al:::n the i1pocificnticna for tho mic:::'~ comrutor 1-mrc r.lr~fted. 
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6. (Cont'd) 

The implementation has been car~ied out for the m8st part. Th• con

tinuation has to be secured through the participation and delegation 

of remaining work to the head office accountent and the auditor that 

are involved with GFL, since the company did not have any qualified 

chief accountant ta work as a counterpart to the project. The final 

report an the project specifies the required 2ctions. 

7. Development ~f Accountancy Proc~duri.G in 6th~r c~rpor~tionn 

{Proj~ct nu~b~r 44) 

The cxp2ricnccs and work done at GFL and other companies by UNIDO 

consultant, 0uditors and other accountants should be available and 

used far ~ha benefit of all Guystac companies as well. The efforts 

have been nade to form a group within Guystac (accountants, 

auditors, training section) ta be involved in tackling similar types 

of problems within the group, e.g. money collecting and handling, 

accounts receivable, purchasing, accounts payable and payment pro

ceduLes, use of profit centre accounting, etc. Once the procedures 

ere documented they could be simultaneous]¥ imple~~nted in several 

companies to (:et maximum benefits of the effart.s. This project is 

actually the revival of the previously postponed "Internal 

~ccountancy Practices Project", Project No. 14 and its progress 

again depends on positive attitudes, actions und participation of 

the Head Office Accounts Department. 

Ta this effect two canpanics were looked ihto, National Newspapere 
I 

Limited (GHNL) and Guyana Timbers Limitod (GTL), Projects 51 and 52. 
I 

GNNL has ~onsequently solved their develop~ant needs by using an 

outside con:ulting grou~ and by employing b qualifi~d accountant. 

GTL w~s lookod into and a short summary dr0fted on its developmant 

needs. 

l 
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7 (Cont'd) 

The outcone of this tvre of exercise is sup;.;oseci to be a basic 

accountin~ ~3nual to be used hy Guystac and its member coroorations 

in orde~ to develop and standardise basic proce~ures in the account

ancy function and to bring all the companies into an acceptable 

level of st~ndard in their bo~kkeeping function. Then also the 

infornat~on s~atema can be d9veloped and at~ndEr~ised. 

c. An.1lvsis an~ Jiaangstic ~grk 

In addition ta r~inar assistance and shorter praecnt~tions, analysis work 

was done in the f0llo~in1 ar~~s: 

l. ~anati.l L;:·~ilc:; Limited (Project No. 10) 

The findnci~l cn~lysis i.lnd performance di~qnosis ~ere made for 

June - ~u· u·t 1981, Since the period w2s no~ vsry representative 

(the i.-.-:tn:L·:; :·:-,d been in full use only n h3l f :; year) and the 

changes i~ cart structures were oxpccted;t~c further follow up of 

the company w~s carried out and the sum~ary ro~ort fnr t~e 1981 

perform~nce w:s 3ubmitted. 

Consequently to 'JS9ist anoth<'lr UNIDU consu.lbnt attached to Sanata 

Textiles and to produce b~ckground datd for joint venture and two/ 

three shift operation rliscussinns, another analysis of the break 

even poi•1 L::; ~ind bud.Jet evaluation was ca·cried uut in January 1983. 

(Project fJo. 43). 

2. Guyan~ Fishe~ics Limited 

AnAlysis <.:nr.'. st<:>tus report Wi'ls initiated Dece:r•ber 1982, completed 

Janu,,ry 1983 (Projr.:ct f\lo, 24). 



- 13 -

J. Survey on Guyana Shipping Associ.tion 1 s Applic~tion for ~n 

incre~se in charges for the receipt anJ handling of the cargo. 

(Project No. 27). The ~rice i~craa:c w~s analysed for the 

implications such an incrcnse would have on consumer prices. 

D. T;;;ainin.g, 

1. Training in the course of consultancy assignments 

The open course type of training was not the planned activity, 

since the project recourses were rather limited. However, the 

training component was supposed to be included into the con• 

sultancy assignments in the form of on-th2-job training or as 

small seminars. 

These kinds of training sessions were in~lucied in the consultancy 

assignr.1ents in 

National Engineering Company; tr~ining of 
planning office personnE:l to unc'.erstand and 
fill in the forms of the com;iuterised cost
ing system; 

Guyana Fisheries Lin,:_ ted; 

Trai~ing sessions to account2nt~ to under-
9tand the meaning and functions of different 
types of accounting systems b;!fore the 
implementation; 

Training in the use of the revised chart 
of accounts and forms 

An evaluation/discussion session after th~ 
main parts wer.e implemented. 

The common trainin0 sessions for the accountants from different 

corporations facing similar types of problems or doing similar 

types of implementations could not be carried out due to the 

unclarified group of level activities. 
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2. Micro Computer Seminar 

One micro computer seminar mainly for the involved personnel from 

the Guystac group was presented. This w2s n introductory session, 

but accordin~ to the interest it was received with,similar type of 

activities should be continued once the micru computer APPLE II 

PLUS financed by UNIDO for the Project has nrrived and the depart

mental personn2l have received experience in it. Unfortunately the 

System Analyst who had the experience both in ~icro computers and 

commerciwl ap~lications for them has left ihe d~purtment. 

3. 0th er T r_c:._i_n..i..o.u. 

Durin~ thci two ye~r stay in Guyana, the UNIDO lnduetrial Accountant 

assisted on a voluntary basis in a few open courses and seminars 

that <Jlso ii;:;c: participants from the Guystac group. These included 

Modern General Man3gement Techniques Seminar; 

Budgeting and Variance Analysis Case Study 

Finance and Tax Man~gement Seminar 

Management Inform~tion and Con~rol ~ystems and 
the case study on the subject 

Financial Management Seminar 

Cost control, cost reduction tech~iques including 
the case study 

Financial Manaqement for Non Financial Managers 

Capi tul budgeting and budget follow tl!J including 
the c:se study. 
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Since t~P ~is3ion wes cxtenrled over the ~~i~in1l ,ne year period the 

emphasis in development objectives was sup~osed tn be shifted from the 

analytical e;:i'"}rr,ech t·o the practical work <inc: :i_r.ip 1-encr>t.ations. 

Unavailabili<y of both supportinfj st2ff an:! '.;he r:_")quest to ,.,ait for 

guidelines f~nn ihe Head Office impede~ th8 progress. 

Consequently the approach was ch3n9ed and t~e d~velopment work started 

with one corapany (GFL) ag a pilot compan~, and the meaning was to 

generali.se the experiences and join the efforts for the benefit of all 

companies. Also this ~pproach seems to have fallen through due to the 

lack of participcting personnel. 

The utilisatinn in the f~turc dep2nds on 

if a qualified "1nd experienced p<:rson can be 
icoriti fied to be in charge of tho c!cvolopment 

L fforts; 

if ~h~ Guyst~c Head Office Accounts Dcp~rtnent is 
re. 1c!y for thi; tvpe c: f '"ark <ird accept~ the pr:o
jPct nrganisation with necessary cuthorisations; 

:if the computer t;_M8 is i"lV<lilabl8 end c;u;i_ table 

softw~re identifierl/prnqrammed. 

ConsuH.ancv Projects 

The further utilisation of the work done in Guyana Fisheries and Guyana 

Airways Corporation depends mainly on thG develop~ents in the data pro-

c:essin'J area. 
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Consul t.::.-:c•, Pro j ec t3 {Cont'd} 

Guyarw Fir:herie~; i:-: plannin< to have ,; tiicro com,:lu'.:er 3nd to implement 

the guidelines pres2nted by the UNIDO consultant. They need the 

assistsnce of beth the qualified JCc0unt~nt with corn~uter experience 

and u dat2 .:uoce:;;sing spocialist in micro .:ompu~e~s. 

Tc <J'?l: t:-.: ~.r.1p.1.!3ncnr;ations r:bne at Guyana Ain-J<Jy3 Corpor;;:;tion the 

assistance of hath an accountant and a systems soecialist or system/ 

imple:rrenta+.i .:in advisor is required. Also th~' 3vailable computer time 

on the lone t2rm regul?r basis has to be secure~ before the implementa

tions• ·'lJ. the same pre-requisites prev<Jil i ~ '~~1e computerisation of 

basic acc~u~ting systems is carried out in Guyan~ Timb~rs Limited and 

Sanata Textiles L~mited. 

The utili':c:.t:i.on of the work done vii th the t·1::ir!: oc-dcr follow up system 

at Guyana ::atiorial En')in~ering Corpo•ation dependG on the completed 

implementation \lark that is carried out b·: the Gynterns personnel of the 

department. 

IV. FINDINGS 

A. Gs;merwl. Cgmments on Accpuptancy Deyelopmen.;t 

The accoun~ancy develop~ent in an or0anisation consisting of 

sever~! companies ~nd the Head Office Fu~c~ion, requires a 

definite .ir1c..J ctrong project orgrJni:oc:tL1r • It requires several 

yeara ef]orts of various persons attached ~o che project work. 

In Suy~tac there are 29 compAnies to work wit~, which all have 

their different standard of accountinq prevailing. One expert 

and a counterpart cannot benefit much to the ,_:evelopmi::nt if tre 
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,;.~nerul Cgrr.ments on r.ccountancv Develoo..!!l2.!ll, (Cont'd) 

•
0·p:-iro<1c'1 is company oriented, i.e. ·:;Ci:: 1·mrk is done a"!; the company 

l v'l only. Whilst some of them are upgraded th~re are leakages 

o.1n.:' breakdo1rms of the systems in t:ic c·~:iers either because of the 

departure of the key pcrson::c;J. or the absL>nce of continuous control. 

This fact bec:Jmes clenr onl'./ by rea·.lin,- the aur'itora' reports. 

ilasically it can he stated that t:1e :;tand<-"rd of accounting function 

is not satisfactory in most of th~ companies. Even in those wt-ere 

the level i"'l acceptable there are occasional problems. No5t of the 

companies struggle with basic recorcin~ problems, like hookkeeping, 

accounts payable, receiv3ble and 1-Ji th st<.Jres control prohlems. 

Unless theee functions are upgrade~ t~ere i3 little point in tryi~ 

to create more sophisticated or complicated reporting syster.s. 

Both recording <Jnd reporting could be organised by using IT'Odern 

approaches and techniques includin~ com~utcri~ed syotems. This 

Qp~roach again requires that there is th~ centralised function for 

coordinating the accountancy development, and all involved p_rsonnel 

be ~<lrt of the project. 

B. .2.Ps~ci fie Problem Areas in the F .;ncrncia'l i·:anagement 

~~~in Guv§tac Grgup 

1, Accounting Persopnel Prgble[jlfi 

1, The lack of qu~lified and axperienced accountants 

2. The scarcity of compet..-::nt acco1inting supervj_sr .. ry staff end 

lack of suitable personnel tc be trained for responsible 

accountancy po3ts. 
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Acccunti.n1' Personnel Probl~ms (Con"t 1 c) 

2. (C:int'd) 

Ths problem is more in qu~lity th~n in quantity, b~t tbey are 

bo~h inpedins the develcµment tora~t~ ~nd causin~ inrfficiency, 

U!lF'liGbility .Jnd low proour:tivi-~y. Ti;i'., iJlso rnak<Js consultancy 

'cctivities very el;-ibcr·Jtc .rnd '~lm-i since 0 ,uit<1ble counterpart 

'l" -~C!r;r,el of the corapony is tcif:h~;l" r.iissing or is inactive, and 

t,- ccnsulL:nts have to carr:; out rm:;:; p;:;rts rJf th~~ prr1ctical 

su~c~visory work to ma~e any pr~g~8s~. 

3. .Q..'.CJ...t..cmsible Experience 

~any of :he account~nts seem to nave experience in their field 

!:aw~)ver, it is not always of the ri<Jht t ·pe: the relevant and 

useful experience derives fror;, t11e .·cork done in properly 

org~nised orqanisations. If an account~nt h2~ not seen how the 

thin~s function in a ti~ely org~nised, manaaed and functioning 

ac'~ounts department he ha:.: di fficc1l t5_·,s ;o appreciate or strive 

tow3rds development endeavours. 

Evid'.'!r,tly these 3 types of sta~-, pruii1cr,~; a.~c valid for oth"r 

~an.:·.qmrnnt function:::; as well•• in <~ :~uy .. :n8Ge situaticr1. Hm-1ever, 

in <lccoun ~;-~ncy fic,ld the SL p1.rnbl,:r-1:; .:ouL' :~c tackled to minimi:~e 

th~ir detriment. On~ rcmerly is tc u~c the ;~otems and procedures 

th~t c~n be m;-istcred by thn minimum of qualified sccountants and 

v1:.ir:h =•~li···ve the qualified account:.nt[; of rloirn~ routine type of 
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2. Lack pf use of ~~gdern Accounting Technigu~ 

Accpyntipg Hmtbrtds end Prg&sdurcs 

As 1111:ntionad there is a shorta9e of "ccounttmt!: both in quality and 

in quantity. This added to very l~bour intensive techniques that 

are in u~e provides a fertile soil for inefficiency, inaccuracy end 

all side nffect:3 of tliem. 

l"lo~t ;:if tlu•· GuyGtec companies h'-lve l'lliJnual 'CC runting systems. At 

le<J:3t five comp • .mie'.i are usin•J electronic ilccountin~ machines for 

some of th.Jir occountinlJ fu;ictions. Two '1av1. il computerised 

general lrdgnr sy~tem ~nd a few 3p=cial ~pplic~tionG (payroll, 

.-.cenunt~ rcc:civablc, ;.tores, lo.sn'.'I ledger, etc.) arr. F.!lso in use. 

Ont: aini con,,ub;r ie b1.,;ing inst<Jllt.:d prc::a:ntly, and tliere is a 

strnn!J po:.•,ibili ty of one or two micrn :-:•Jmputcrs beinq installed 

in a yea~ or two. 

Tht' initi:it.:ve of individual corporatio,..:; to modernise the uaed 

technir1ucs should brJ encouraricri. However, ·t:11ere is <? definite 

need tr' coordin1ttP. their effort'l anr1 brin·~ thr. expcrieneea end 

skill:; of one company to benefit tho :;t:ru~1·~lcs of another one in 

the same area. 

Mgdnrn :.c.sgypting Cgnceet;. Mppag;msnt Technig,ugs 

Pertly due to the lack of exporicnced acr.ounting personnel and t"
unevailabili ty of modern c!ste procus~;in'J filcilities, the de•irttd 

attentfon i:; not pa.i.d to the use of mo· lern :.ient:!J~ment technique• 

of the fiN1nci.1l mon!llJl:mcnt either. 

-1 
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Mgdern Accgynting Cggce:;gts. f-lan9gement 

Techr.igues (Cont'd) 

Even though the companies have the periodicnl reporting system to Guystac 

and also verious standard bud~et systems a;:e used, it san be said that 

the operational pl~nnin~ and control is poor. The reports ore somewhat 

superficiQl ~nd perfunctory, and financial contr0l bDcomes ~rduous. 

Again, the use of modern management techniquec like budget control, cost 

control, nerform~nce appr~isal, material man~g~ncnt etc, is tiRd to the 

use of mo:Jrnn de.ta prornssing tech!1iques. The rules for basic 

techniq•Jcs •1 .• :t' inte;:natio:ial, relatively simple 2nd standardised 

regardles::; ~- ~ t:1c nature of the busiri2s", but the:1 ere el;1borate and 

difficult ta implement arid to maintain by manual systems. 

3. Weaknesses in other M3nagerial or Special 5kilJ,s 

The managerial problems that are impeding the development in financial 

management are two fold 

a) Experienced accountants do not have enough oth~r 

manaiJerial skills or system'.> anal·1sis/data pro

cns ing knowledge; 

Thi~ is causing the accountant; to rDrn~in as an 

isohitcd ]roup, they cannot "selJ. 11 th;J r,10,icrn 

tr..?chniques to the rr.anaqernent and c::nnot ir:iplcmc!nt, 

without assistance, modern systems ai~her. 

b) Other middlu or top manage r.s ·:ind exLcu l:ives have 

not been exposed to tho rriodern system:. ;- nd 

toc:1niques. This is causing that they c<;nnot 

rlr~';i.-;nri or appreciilte development :Jndc'ivours, 
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V. HECDrir'.UJD., TI c:.:s. 

Symmqy 

1\ccount'lnc~· ).i:n'...:J.r_~:;i <~re m2nifold "Jnr.' ·-.tructur'il t·:,_~c:!~nc-g.,er; prev<1il in 

the r<;.m<=dy .~::r•r ~3n:r.:. Very little; can be :'chi~.vcd by doing fire

firihtinr, in : :' individu::il company level. The '''Jiiro2ch has to be 

c~ntrali~· ~ un~ ,t the nr~up level to be able to ~ut the abjectiv9S end 

activitie~ cGrrectly and elso to facilitat~ t~c p~ ctical work to re~ch 

t~e objectives. 

l. The ~ccnun~2ncy development prnject shoulJ b3 8~t~~Jished nnd 

be ~erlcd by nn expcri~nced financi~l m~r-Q·i~ent consultant 

be :i.c-;<itrorl 2t: the Financ,,/Au1it Depcrtmont a'f' 

Gu~1st :·c 

The pr-:ser:t r:er3onnel cf th,_; Fin.::nce/.1ud3<: J·•p;-1 ·tr ent is pre-

2. Finc:inci<.:l .·.nc].:,!.J·.·:: flrr: t'equircL, iJUt th1:y ·:!1u·.:L: "lurrr: <1 limited 

function fr:r <:h1J cnnr.ul tdnt who is rG3pon · :~blt fc1c: th..: duvulop

rnent \~ork. 

3. B·isic n .n ,_ r.~,,,,·,t inforrr.c-+:i.on ~;ystr~ms - fin;mci: J infor:"l•:tion 

vi to ~8 formulnted ~nd impl8rn:nt~~: t~~ group level 

tr·'lini;i · ·t.~ ·w conducted. 

d'-!ta c~!:1tre ~e.rvice ha:- to be i:'lv~il-shJ.c :·1:;:1 lor 

indivirlucl comrenies and Guy>:tac 1 s H~:8ri U:fice; 

• nr.:cr~~·sarv c:;oftwar"?. (aprlicati'lns) t-""J :i.; ~1cnuir8d/ 

developed; 

eystem/imrlemAntotjnn 9dvisnr~ to be tr~inad 

pilot implcmcrt~tinns to bo usQ~ in ~r~inins. 
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1. Accou~tancy develop~snt has to be seen ~s a nccGs3ary project 

and given as n responEibility to one ~erson, ~n experienced 

Finsncial ~3nngemant Consult2nt. 

Wh" d;.:r the responsible pt..!rsor. is an VJIDO consul tr:nt or 

rocruito~ otherwi3e, ho has to he correctly !ocat~d and 

aut':or~scd to carry out all necessary work towards develop

ment. To r&ech an acceptable standard of accounting and a 

reliable financial information svstcm throuuh the corpora

tions will require 2 - 3 years of active work. 

To be able to carry out t.he development activities thi3 per

son has 

1.1 to be a qualified accountant with modern accountancy and 

consultancy experience, incluLEnn, manar.;er;ent inform:ition 

systems 2nd general management conc2pts. ttModern 

accountancytt means the knowledoe of comput~rised systems 

and their use and benefits in fin~r.cinl mEnagement; 

1.2 to be located in the Guy3tac Ha3d Office in its finance/ 

uudit department or, if Guystac is rcorqonised, in the 

i3pplicable r:iinistry tr~ 1r1hich thr.~ fin<Jncial matters and 

the monitoring functions are attnclv:.:tl to. Only this can 

st:cu..:e necessary contilcts and comrnun.i.cotion channels and 

provide an e~sier access to illl relovwnt d8ta. 

1.3 to be able and willing to deal 1.Jith ti1e practical 1r1ork at 

the procedure lPvel as well, not only advice, since the 

manegemert and supervisory level in ar.countancy ;:ire not 

advanced enough to proceed w:i thmJt j_ntensive guidir.g. 

l 
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V. RECOMr·!END;,TimJS (Cont'd) 

1.4 to be directly assisted by a qualified counterp~rt/assistant, 

and by other accountants of the Head Office when necessary. 

If the p:~rson is an internationally financed Man;.•gement 

Cons~l~=nt in Financial Management, his tentutive Job 

Descri ;ti on 1'./i th duties and job speci fici::ltions are pres; nted 

.in t;,:; Appendix I. This Job Descriptio,1 is an extract of the 

p;:i;icr "i>nagF.ment Consultancy Department; Proposed Objectives 

and O~s2nisational Structure" thnt is att~ched to the Terminal 

Report for the Project GUY/79/007 

2. Financial analyses can also be an activity to be carried out 

by the consultant as and ~hen requir3d. However, thia is to 

the limited extent; if too much financial follow up, per

formance appraisal and monitnring work is given to a person 

whose responsibility the development is, he ::1ill not have 

enough time for coordination, planning 8nci implementation 

work. 

If a stron~1er input in the analy3i8 1mrk i'.: required, another 

p~rson, a company analyst has to be recruitad for the pur~ose, 

or analysis work be given as a responsibility to the 

<.Jccountacits of the Head Office th:1t already arc d11eignQted to 

monitor the companies. 

3. Bils ic mariz;gement information sys terns - financial management 

inf::;r:·,,.'":,. rir1 syr;tcms have to be formuL1tcd and implemented. 
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3. (Cont'd) 
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This is one of the main areas in i.he develcpment work that 

should be the responsibility of the fj~an=iel and ~eneral 

mana~emcnt consultants. It is ~~ntioned ~eparately because 

its role and contents 3eem to be mis-intc:pret€d. 

f•Jan,.ger.·cnt inforr:1i'ltion sy'-itcm is a r11:H1:':~1c11f:nt tool thc;t is 

iTlb n t to as 'list manage rs in pl anninn, ( o;ic rutional budge ting) 

ond control activities. Recordins an~ rc~orting are 

b23ically built around the fin~n~inl raancgcnent information 

system, ~his is, around the uc~ountin~ ~ystem. 

The r~lc of the inform3tion systBns wil! b~cc~2 even nore 

i.rr··:< ;.;.·nt if/when the rc:otructurinri of Cuy:;tdc and ttie per

forr;·rse contracts with individuBl comp2nic~ b8come relevant. 

The output of the development work in thi~ Drea should be 

ba3ic bookkeeninr; syste!T's by respon3i~ility centres organised 

basic reportin~ nr~aniscrl, p£riociically and by responsibility 

centres that correspond witti op2rati.~n~l bud~eting 

basic budgeting sv~tem definei 

~as:~r:: cash planninq and control 0;yt3t'1r1: ilT'plemented 

b~sic other records (as;ets, stockD, r~lcvant non-accounting 

de.ta) organised 

The c-:y~:teJr. is built around the accnimt.;r.,_. cDre, and the non

accounting data is mainly record~d ~imult~na~usly with the 

accoun-~inr; dat;J• This work ar1.>r1 ~,1-.:iul• bi:! a0 uffort of the 
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team he1~Pd by Jenera! manage~ent and financial ~onagenent con

suJ t~nts. ThE other ~embers cf the team shculd be the counterpart 

accountant, the Finance Controller of Guyst c, one accountRnt, 

auditor• and the data precessing speciali t (s~~terns an~lyst). Too 

many members would impede the progress. 

Guidelines far this kind of exerci3e are farmed by internationally 

accepted basic accounting principles nnd business orie~ted data 

procescing applications, the=efore the knowledge and experience of 

these systems are essential for th~ working t2am. There is no 

reas~n for Guystac to deviate from these commonly knn~n principles. 

Th:!re is presently an identified projod (No. 1.H) •;ithin the 

Consult'1ncy Deputment: "Outlines for k;n~:'Jm:icnt Information 

Systems v1:~ thin Guy.;tec 11 • The 1·rnrk is mM ceri:if:d out by thl! data 

processing personnel only and it is requested to racornmend which 

kind of i.1an3gCintmt inforrr.ation system is required by the Guystac 

group. Tha targets 3nd the structure of the project s~ould be 

reconst:r1 s~cd to achieve fen!;ible r8sults ·;nr~ ir.1rlementation 

pos3ibili U •:;. 
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4. Use pf Cgmp11torised rlusiness ,\pplications_ 

Benefits of :.he Comouterised ~··stems 

T1e weaknc~s in met~,ds and procedures in cha account~ncy field of 

the Guy~~ac com~enies are extremely difficult to remedy or control 

if m~nual mc~hods are maintained. Altio th~ impl8ncntation of basic 

manage~~nt inform~tion ~yste~s requires that the computerised 

systems be u':cJ. 

Some of : lw li"sic problems and vie:ikriess"'s t~i th the presc::nt systems 

can be c:_!;-ccl :;imply by installing bc>sic guneral lcidger/profit 

centre accounting applications supported by accounts receivable/ 

paycible ;;pnlicat;i_;·ns. In -l:he computerised 3~1sterns the transaction 

handling c~n be strictly on individual and double entry basis. This 

gives also the possibility to immediately ve~ify different cash and 

bank movements on a daily basis. Also uny clj_ fferc'nces between 

journals, suhsidiary ledgers, general led0ers 2nd reports become if 

not impossible nt least ~ore easily tracea~l~. This means less 

checkin0, less correcting transactions :;nd L:ducus tre possibi.li ties 

for frvud and mistakiss. Computerised systems alsu lirirq more 

discipline Bnd order into ori-·~nal sourco docunent handlinq and 

filing which present!~· is a serious defr)ct. 

The iridircct affect in development is tl1c::t once the b'1sic systems 

arc more lonical nnd less routine work is involved, the qualified 

account~mts 1-iill feel their viork more mcilnin~1ful. They · .. iill have 

more time for the control and development tmrl; :;ri enabling them to 

tackle th~ other prohlc~ ere~a. 
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Reguirements for the I~plementations 

l. NecessGry co~~uter faciliti~s have to be ~voil~blc. This means that 

the re.~iui::·rJd nrnount nf right qua!i ty ccr:ipu".:cr tir1c on a regul11r 

basis h~s to be avnilablD. Thus the new wain froLle ccmputer to be 

~s a ~atu centr~ in8~allaticn is required. The µilot implementa

tions <:'.Juld c:t:irt 1-1ith other IBr•: 34 installi:itinns, (GPC, GHIBANK} 

but in the long run when several Guyst~c ccr:ip~nies 3re included into 

the Jy~t~r· frome work the datA c~ntre is nccesG~ry to secure the 

ope-::: ,fioris. 

2. The Ju~t~hl8 ~oftware h~s to be acquired/dcv2lopdd. The basic 

buJiness oriented ~ccounting pack~ges that cover general ledger, 

subsidi~ry l~dJers end include profit an0 cost centre follow up 

pos:.ibili ~~.i.·-'S '1Ji th budQet comparisons "lr2 nc•v1ad2ys extremely flex

ible and 11ell deGigned systems. These business applica~ions also 

include si:ores control, st'3tistical infc.r;.!ation, c:incl many add

itional reports from the -:;ar;.e source d:ita. 

The basics jn these systems are general anci •;ery similar bec~use 

they are b<1sod on internationally tJS~d acc•:Juntir,CJ principles and 

stand:ircls. Thr" systems are ·,1ell tested 3nd ·:;hey provide a 

detailci:i •_1::;,:,r 1 s m2riunl which qre3tly facih t•1tes the imple~entation 

stage. 

The manut•l r;: .. ·:·;tcr;is arc not directly ready to be cm:iputerised as 

such, some 1.1odi fications and ne~J t/pe of thinking ure required. 

Compu·i.:1~riJc:rj accounting pack3y3 documentutinn provides a good 

bric:kCjrmmL1 'J(jth for the !J8neral and comy10y c rj ~:nted accounting 

manuJJs,th~t ne~d to ba compiled for the ~evis8d systems. 
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R1guirements fgr the Implementations (Cont'd) 

The new typt:: of thinking is also the weak point cif Uie implementation 

possibilities. However, some of the data processinq rersonnel Already 

have experience of, e.g. computerised general ledyer ,rograms done for 

18" System 3 comruter. These proqrams have to be modified for another 

type of compute: if they are to be impl~mented in other corpora~ione. 

Their file structures and upd'lting pri11ciples should also be modified 

to comply \Jitii general ledqe:r: - subsidiary ledqers al"'ld flexible report 

creating principles, which means, e.g. that the fornets of reports ~re 

not strictly tied to the structure of the ch~rt of accounts. If the 

modificationc 3rc done, the boeic systems would be mnre fle~ible end 

correspond with most of the applications m~rke~od oith~r by computer 

vendors 01· ~oft.w .. rc houses. 

However, the Uf .. :!10 con~ultant recoml"lcnds l;hc>. 'lcquisi tion of the re,,..dy 

made b<isic p:'tcl::'n,cs since it also i~ an uffective way to avoid program 

or system rr··urn and provides the ~cceptable stand~rd of tha system 

documentation. The cost and trouble of creatin'] tililor rn~1de o;y~tome 

hsve also pr~v~d to be higher then the co~t of pack.res. 

3. The pPr&onnnl to be in charge of the implemont~tions have to be 

identified. 

Accgunting Personnel 

If an internationally recruited cons~ltant will be on post, he will be 

in charge of the acquisition/development of the necanaBry software end 

also reapon~ible to supervise the pilot implemcntotions togeth~r with 

his counterpart and the responsible data prac~snin~ personnel. 
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The appr:J·1ch i' i;r.pl::rrenti••c:i ccrr.roerci;-11 urirlic;~\_·::: 1:.: i!: th.~t the 

financi .l ;; ;-, .. ;,:~~t cor.5ult;;nts rl;; the: pl··n;i_;_;-i ~;;1 .. r.1~1in structure 

and proCt' t!;~: : ,:.r:ifications. They, for e-.;: ;-.,riJ.·.: r: c~1;,1r·c.nd the suit-

2blC' st!'•..::::···:.:·c fr~~ -!:he chcirt of 3Ccounts, tr::o -~:- r .. ,1onsibility 

cr~ntr-::; i_nc 1 " '.:_r:~; required internal eritri:~s, b::t:oic '-:t,urcL ·::!.Jcurricnt 

handJin:-·, ::- ::::::ciJ_i,,.ti.:.•ns and checkina;;. 

Afte:c that ·the iri;JleJO:ontction .,,;:.11 b"! han :r:c' r·v-~"-· :.c- th;' f;y.-.tem/ 

im;-iler"ent~·::5on "r~visar vJho 1<:ill be in ch;:;r,:e .-,f the rest of the ~·ark. 

The? sv.-.~er-,s ;:dv:i.sar can be e.i":her a oualifieC: •r:ccun'~;'rnt 1r1ho is '.·•ell 

tr":ined i;i ·;:!'.:' ~y,•te:--s that he is inolel'"·!:'mtin0 :>ncl oJso preferably 

h<!5 somo cc;·· Ll :Gr cxperi~nce, or he can be a ... '.-''. :·e•: or progr,-,m an;:;lyst 

who is · .. •tJll ~;:~~.n:0;d in the rcJ.t;van7 fin"l:>c~al .. , ·-···;•l:nt area. 

r1ri,JnCJSt t;H' ·~t;::::irt:< nt2l ;'J'Jr:>:Jnn"!.l o:t }ea< 'i; -~,~r; :' ~ .'.i :ns of ·thr.> systel"S 

ssctij1n ~;hcl'~L1.l-: b<~ trained tci b;.:r-::Jri.~ s~rrt::m:;/i.;.· .. :~.t~·. ~~ ·c~tion ,;dvistJrs; 

~ ·nd one in 8thcr 

the cc.unterp::JI.'t ·· c -.ount ~nt should 1.Je tr:i:i.;i ,: -~,~ c-·n:-•.· (•1Jt indc;p.•nd.:·ntlv 

bDth .:ic!vi."o.:· · n .:uf;crviscry •-i.1rk in t 11c cm:1:::1t:. ;_:;_,-.·~tinn :ir!.!n if he 

d'Jr:s not ;il. ... I ·. :vL th;-,t !<nm>1hd1e upon hi;:-:i_n: • 

4. Pilgt !1;:;..1J·; ..• ,-_: ••.• :._5.~ 

Pil.'Jt im·:; ,_.,_ .. l · :: ; G'15 havr: ;:n iMprirt;int ;:olc in :~r,- i:::! nf!, experi<'nce 

qi'?th~ring 2'1 · :'l'Or> in npinicn formation. P1o~ri:r<.~:-c. t:-.cy havr.: to be 

properly :11< 1 nn::c:i .":id exi:?cut•:d. Thr.: exp•.ni~nr:r.s rcc:::ived :.hould be 

made avail<l~-:~c t:; all eccoun+-artr; ~nrl d"'ta pr r.•::;-::i11q pr:r'3onnP.l who 

Ar~ irwolv'.;'G, nf?forf" and ,,fter thn f:i.r=1t fr~;i).er;· n;;;:itions ? few 

seminars on th~ ~ubject should be organised. 

l 
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4. Pilot i;~•lr.r"n:~ations {Cor.t'c!) 

Pilot r.t:'!Tl,F'nic,s "'it!°' a rF-c:rg niscd acc:nu:-i ::i:; :: fc·1cti<'n provide :3n 

excell•_;nt poo;sibilit-1 l:o !:!xercise bst:~ 001-1:i1e-j:::ih t.:2ining, to 

c.reo:?"!:~ ~·:-:siti·-'e ;;ttitude<- to ... 1:rsa cPvc:l~:i'·~c, :•:..•ss5.bilities, and 

to 1et ~~ltialiGr pffect~ hy rotatin1 ~o~~~iv0 -cr.ount~nts who 

have been involv,;d in tllE; pil'Jt inpL;:r.•:--t·· • .: __ ,:;-. 



APPENDIX I 

The Job Description for the Industrial ~ccQuntent post 

DP/GUY/79/007/11-02/31.4.B/ 

was formulated i~ S~ptember 1980. This job descriptio~ is as follows:-

Post Ti Ue: 

Purpose of 
Project: 

Duties: 

In~u~trial Accountant 

Ta 2ssist in the eetablishment and operation of an internal 
cnnsultancy service within the Guyana ~tate Corporation 
(GUYST ,I[} 

The expert is specifically expected to: 

1. Evaluate and analyse the fin2ncial perform3nce and 
situation within GUY5TAC; 

2. Advise and assist GUYSTAC in the establishment of the 
Indus~rial Consultancy Unit as an in-house service in 
such areas as industrial accountanc~ (e.g. cost account
ing, cash flow, etc.); 

3. Identify and specify financial manugernent problems et 
various levels and give advice on the ways and meens to 
overcome them in order to increuae productivity and 
efficiency; 

4. Define the specific inputs rc-=-!1;ired (e.g. expertise 
training, equipment, etc.) in order to bring about the 
Q~na~ement improvements envis~Qcd for. raising the 
efficiency of the accountJncy sys~aLJ of GUYSTAC; 

5. Assist the management of GUYST~C in such issues as 
dcsig~ins and implementing inva8tLJcnt plans, designing 
~n accountancy system far GUYST~C und 8ssist in the 
inplcmcntatinn of selected n~w industri~l projects; 

( 0 Provide on-the-spat assistance and advisory services 
on financial management to the indu3tries concerned. 

Tl1e expert will also be expected t5 pre~are a final report, 
setting out the findings of the mission and re~8~~endations 
to the GovernmAnt on further action ~hich mi~ht be taken. 

QUALIFIC~TIONS: Cost Accountant with iGng experience in the evaluation, 
application and operation of cost accounting system, invest
ment planning ~nd financial man~gcment. 



APPENDIX 11 

GUYANA STATE CORPORATION 

FINANCE/AUDIT DEPARTMENT, PERSONNEL - MAY 1983 

FINANCE DIRECTOR 

FINANCE CONTROLLER 

MANAGEMENT ACCOUNTANT 

" " 

W. Lynch 

P. Jones 

A. Mendes (contract 9/82-8/85) 

C. Solomon (contract 6/82-5/85) 

PROJECT ACCOUNTANT L. Daniels 

BUDGET ACCOUNTANT L. Kitt 

FINANCIAL ACCOUNTANT O. Outar 

CASH MANAGEMENT ACCOUNTANT J. Readhead 

SENIOR ACCOUNTS CLERKS (3) 

ACCOUNTS CLERKS (2) 

CHIEF INTERNAL AUDITOR P. Shivraj 

SENIOR INTERNAL AUDITOR N. Hamilton 

INTERNAL AUDITOR A. Goolsarran 

" " 

" II 

ASST. INTERNAL AUDITOR 

" " 
" " 

AUDIT CLERKS 

J. Harris 

M. Hooshiny 

R. Singh 

F. Croal-Harris 

D. Grant 

(5) 

GUYANA STATE CORPORATION 

ACCOUNTANCY PERSONEL OF MANAGEMENT CONSULTANCY 

AND PROJECT DEVELOPMENT DEPARTMENT 

INDUSTRIAL ACCOUNTANT (UNIDO) 

PROJECT OFFICER (ACCOUNTING) 

H.L. Rokkanen (6/81-6/83) 

F. Luncheon (12/80-2/83) 
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PROJECT REPORTS/PAPERS 
"NUMBE~ ... PROJ~CT· CU~"f:JTS . .. . . PREP;,ftED .. . . --- -

13 Guys tac Head Offi::e Po::;tponed Outlines for the 1982 
, - Corporation I1ud0eting Budget Prerar~tion 

System (9/81) 

----- --~ 

14 lnter11al Accountancy ~ Postoone ; \fork 
. Practices Shifted; To ~e 

done under the 
Projects 44 & 47 

15 Centralised C,1sh flow Syster.1 I Postponed Cash Flow !'arms, .. 
Cm.1me.nts on Forms 

..__ 

16 Consclid<!ting of Corporation Postponed; ':!ark 
Budgets and Reports Shifted; To be 

done under the 

: . - PJ,',oj_ects 44 . &. 47 . .. .. .. 

' 
17 Sana ta Te>:tile.s Procedures - Procedure Description 

- Costing By Products Completed; (3/82) 
I mplem,~nt ,_,tion - Report on the StC1:tus 
now carried ct.Jt of the Product Co~ting 

.. (S/82) .. . . 

- Overhead Cost 1u16ca-
ti on (8/B2) __ .,. -··--...---

18 I San'lta T e:.d:i.l-:?~; ' Cr:-:; leted 3uml'l":::ir1 of Financial I 

' -p y 
F . I - inanci:il . •i:::ilysis - I :.n .. ly:;is 31.B.81 .. • , I I 
Pe rf o rrvrn cc [valua-

' - Summary of the 
ti on 1901 I F inanr::ial Analysis -

Performance Appraisal 
during 1981 (2/02) 

--·· 
19 Guyana ifati nal Engineerinq Under System - Interim Report; 

Cornoration Impletne:-,Ution Inteqrated Costing 
- vJork Ord' r Costing and System for Works/ 

Control '.Jystem Foundry ( 11/81) 
I , - Final Report (6/83) 

- ~ - .... - -
21 Guyana Printers Lir:iited 

- Billinq ,;. Pricing Completed Interim Proposals (3/82) 
Procedures -· Status Re'2!2&: ;Ii '.lDlB~! 

24 Guyana Fisheries Limited Completed Status Report (1/82) 

I - Financial r1nalysis & 

St,a~us rL"lort I --------- ···-
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.----------...,..-----~----~----~---------------------------~--------------------~----------...,. REPORTS/p,,p[H5 PROJECT 

NU MEER 

25 

PROJCCT COll',r.t,ENTS PREP.1RED 
~--~----------.... ~--------..... ---------+------------.................... __________ __,. 

Guy<,na "i:;:-11·•:,::~ C.::i;:;Joration 
- Survey on .. -:;counting 

Packi'ltjC~ Ir< ;_:~'~:nt.:!tion 

Survey Ccimrile ted - Computerised Financial 
M2n.igement System for GAC, 
Implementation Survey ~nd 
Outlines for the Praject 
(4/82) 

- Follow uo Pacer (g/82) 
t----------+-----------------·---------------+-----------------------~-~--~=:o:.-....=:-..;...=-=o:-.a.c. ..... .-..-----+ 

27 Survey on Guv~na ~hipping 
r'issociation1 s ··f)plication 
for an increi'lse in Ch3rges 

Completed Survey Report (3/82) 

Proposal for the Financial 
Management Development: 
,\ccountinl"J and I nforrr.ation 
Systems within Guystac 
Group (5/82) 

Proposal for the Jerking 
.. rea and ~fork Plan for the 
Inrlustrial ~ccount0nt/ 
Consultant in Financial 
Manaoement (9/82) : 

1-----~--+--------------~~-----------+----------------~-.... ------------..... ..._ __ ..__ ________ ..,. 
28 Consolidrlt~Ll Reportin~ 

Practices 
\r/ork Shifted to 
be carried out 
u:-:der the 
~rojocts 44 ~ 47 

Outlines for the Basic 
ManaJement Information 
System for the Gu~stac 
!1roup (10/82) 

!'-------+--------·------·------+---------------to-------------------------
39 Guyana Fisheci::~::; Limited 

- ~ccountoncy Development 
Basic Parts 
lmplem,Jted, 
Development '.Jork 
still Dngoin'] 

1------1------·---- -··-- --------+-----------
43 Sanata Tcxtil<•s Lir.~itcd 

- Financial 3t~~u~ -
Break Even 

Completed 

- Tnterim Report I; 
FROPOS;\LS 

- Int~rim Report II; 
p;r oros. ,Ls 
Dacumcntetion for Manuel 

- Fir.al Report 
- Computerisation.Outlines 

' 
- Break Even Points; One 

Shift/Two Shift;Opera
tions b~sed on budgets 
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SUMh~RY OF nCTIVITIES .\iHJ iiE:-':::J:lTS 5U"3MITTED 

P'lOJECT REPOBTS/PAPEt"lS I NU,..i!3EH PrlOJECT COM~iENTS PREPi-1RED 

44 BZ1~ic 1\ccounting Manual ~Jork Under 
for the Guys tac Group FormuL~ticin -

47 Outline::-; for the Project under 
r•JiJ niHJBfOC nt lnformotion F annul:· ti.on 

I Sys·~ems \Ii thin Guys tac 
I ---
r 

. 
50 Guy;:m;:; Timbers Limited I Short Survey Comments GFL I . on 

! Preliminary Survey fo:.= 
I 

Carried Out Fin:incial Management -
r1:rs and Accountancy Development 
i'lc:velopmrmt 

--· 
51 r·.i ·::ional Newoi:-apers Ltd. To be done by 

:.iurv::y for Development another 
of General and Finnncfol Consul ting Group 
i :~1r.;JC)ement 
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