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1.0 Summary of Recommend~tions 

1.1 That the UNIDO Project Manager be consulted and involved 
in all matters relating to the Project. 

1.2 That the UNIDO Project Manager and/or Experts should attend 
the I.D.C Directors• meetings. 

1.3 That an Evaluation Review be carried out of the Project 
as soon as possible, in which the Government should 
participate. To restate the Project Objectives and ensure 
adequate inputs. 

1.4 That the Evaluation Team at 1.3 above, also examine the 
whole situation regarding workshop buildings, administrative 
block and foundry, together with the funds for machinery 
and equipment and its installation, in the context of a 
time scale and availability of Experts. 

1.5 That a Semi-Autonomous body be constituted, similar to the 
Centre for Man~gement Development. With representatives 
from Industry on its Board. To take over the responsibility 
for the operation of all I.D.C's in the country. 

~: For explanations of ~he above see Section 5.1 
to 5.5 of this report. 



. ············ .......... . 

- 2 -

ACKNOWLEDGEMENTS 

The Project Manager wishes to express his thanks 8D4 appreciation to all 
those who have been involved with this project OTer the 1ears and tor the 
contributions ther have made. The1 an cm the Gove:mment aides-

- MR OLUWONMI 

- MR DEDE 

- MR OKOB 

- MR On&UB 

- MR TAIWO 

- MR OY.ElltJGA 

- MR tJJlK>I , 

- MR AllYJ.SO 

- MR ASHOB"!BARE 

- MR UYODE 

- MR .ASRONIBABE 

- MR ADEr.lYO 

- MR AKINSED: 

- MR OKITIXPI 

- Director or Pollc1 a:ad Planning, Federal Min1stq 
ot Indllstriea. 

Each iD tum being Head of the Small Scale 
- Indllatriea l>ivision, Federal Mil:Ji&trf ot Indaatries. 

Responsible for all I.D.C' s in l!liger.ia. 

- F.ach in tum be.izzg Director ot I.D.C. Oahogbo. 

- Director I.D.C. ILOBIN, KW.ARA ST.ATE 

- Director I.D.C, aaD, OlmO ST.AD 

- Director I.J>.C, ABDJIOJTA, VGUK & LAGOS S'llTlS 

- Director l.D. c, :BENIN , :swmrr. STA!t'E 

Plua all the counterparts wrking at the !ive I.l>.C' s serving the six States 
with which tbia p%'0ject is concerned. Which also includes the &tatf at each • 
0£ the State Minist17 of Inclnstries with whom we have been closel1 associated. 

The help and support fl."O'll mmP without whom, the px-o3ect could not mats-

- MR JAF.SER 

- Mll NOLTE 

- MR lUEFEH!l.U'r 

- MR ROUZER 

- M1l liIE&'DtBil 

- Ma MILLEr 
- MR IDBOBI 
- Ma LtmmA. 

- MR llO:EJXJ.u:R 

. . . . . . . . . . . . . . 

- Resident Representative 

- Acting Resident llep:re8elltati ve 

- Act.i.J:Jc Besidant Representative 
- Resident Representative 

- Acting Resident !ep:resentative 

• ti " 
- " • " - " • " 
- Resident.Representative l 

- Bach in tum being 
reBpODSible tor the 
whole ot th• tnml? ll 
Bigeria. including 
this project. 

............. . . . . . . . . . . . . . . . . . .... ··········· .. ············· 
. .... ··········· ....... ····-····· . 

. ..... ············· 
................... 



- MR L.lVIDES 

- MR Li:rllMlIEa 

- MR A.ll. OTlm.'l 

- MR MTJET.sm 

- MR BADHABB 

-3-

Senior Industr.l.al Development field Adviser 

• • • • • 
- Ju:aior Professional Officer (Belgium) 

• • 
• • 
• • 

• 
• 
• 

(DeDma*) 

(w. Ge:cna111') 

{J>ermarlr) 

I am al.so 1.Ddebted to rq colle~ea the Experts, to the au who have left 
the project and the flve rema1n1ng. Their profeaaicmalism and decli.cation vaa 
often an inspiration, and gave meaning to the word. team-woJ::k. 

F1nall7 I would like to acknowledge th• three tmIDO Backstopping Officers 
who have aened this project in. tum, and have alwaJ'B given me their fQll 
sa.pport and gdc1ance1-

- MR ZIMMEBMABR 

- MR .AGUAJX>-JOlJ 

- MR ZERE7CHI. 



- 4 -

2.0 INTRODUCTION 

2.1 Purpose of Report 

This report covers the period from July 1976 to December 1982, 
during which time the Project Manager was responsible for this 
project. 

Briefly, the report is to:-

- Outline the main activities of the Project Manager. 
- Identify the driving and restraining factors influencing 

the project. 
- Give some recommendations, which could be considered to 

assist and improve the effe~tiveness of the project. 

2.2 Terms of Reference 

First there is the job description of the Project Manager, then 
the Project Document he prepared for this project, which was 
agreed to and signed by the Nigerian Goverr.iment, UNDP and UNIDO 
in OCT/NOV 1977. 

2.3 Objectives of the Project 

A. Development Objectives 
The development and rational locating of small-scale 
industries, existing and new, in order to create employment 
opportunities, mobilise local resources (both human and 
financial), and stem the flow of rural migration to the 
urban centres. 
Also, to ensure that the small-scale industry sector keeps 
pace witn Government plans to industrialize Nigeria. 

B. Immediate Objectives 
1. Improving the efficiency and productivity of existing 

small-scale industrial establishments in the six States 
of Bendel, Kwara, Lagos, Ogun, Ondo and Oyo by:-

Provid.ing a continuous training programme to upgrade 
the knowledge and skills of entrepreneurs, as well 
as by investigating and solving entrepreneur's 

problems. Training will be provided in the fields of: 

(a) Marketing 
(b) Book-keeping and Financial Control 
(c) Machine Installation, Maintenance and Repair 
(d) Product Design and Improvement 
(e) Production Planning and Control 
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(!) Tool and Die Manufacture and Design 
(g) Plant Layouts 
(h) Purchasing 
(1) Store-keeping 
(j) Worker Training and Education 
(k) Technical Expertise and Machine Operation, etc. 

2. Fostering the development 0£ new small-scale industry, accordir 
to priority requirements, and maintaining individual sectors 
at their optimum size by: 

Assisting the six States concerned in implementing the small­
scale Industries Credit Scheme. Assistance will be directed 
towards: 

(a) Carrying out Industrial, Economic and Marketing Surveys 
to establish priorities of different types of Industry. 

(b) Carry out feasibility studies and appraisal of projects 
requesting loans, making recommendations on suitability 
and viability of such projects, in support of the 
States' responsibilities in this field. 

(c) Carry out follow-up procedure to ensure success of 
projects receiving loans. 

3. Developing a cadre of fully trained Government officers for 
I.D.C's and other Small-Scale Industry bodies, capable cf 
carrying out consultancy and extension ac~ivities, surveys 
and market studies, loan appraisals and feasibility studies, 
and continuous training programmes for entrepreneurs. 

4. Acting as a catalyst in creating links between large and 
medium industry on the one hand and small-scale industry on 
the other, with a view to the securing of contracts for the 
supply of goods and services by small industry to large and 
med.ium industry. 

'· ~roviding a compr~hensive service to the Small-Scale Industry 
Industrial Estates which are to be set up. 

6. Assist where required in the establishment of other new 
I.D.C's in the six States concerned. Give Technical and 
Management advice and assistance to Government on the 
planning, organisation and operation of Industrial 
Development Centres. 

7, Develop a register of Small-Scale Industry in the six States. 
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3.0 PREP.AlU!l.'ORY ACTIVITDS OJ' 'l'HB PROJ:ror MAllAGER 

3 1 Gr.ip;inal Plan 

Initially the Project Kamger vaa concemed to 92·pmin9 the bMblatrial 
Bi tuation in Nige:da vi th special emphaais on the amall scale indnstl.7 
sector, in order to assess the needs and problems, to detemine what 
assistance was requil.'ed am. how the pmblema could be solved. 

'l!he surveys made and iD!omation gathered were to be used 'bJ" the Project 
Manager in drawing up a aratt Project Doeament and present 1 t tor 
approval.. 

3.2 'l!he Si tuatiop Or.f.ginall:r Presented 

The Small Scale Induatrie• Division in the Pederal M1nistr,r ot Ilicblstries 
vaa J:esponaible tor two existing Industrial Development CantJ:ea, one in 
the Eaatem part ot Bigeria at Owrri, responsible tor the F.aatem States, 
and another in the Borth ot liigeria at Zaria J:eaponsible tor all the 
liorthem part ot the countr,r. Th8'J' had been in existence for some tan 
,..ears and more. Another I.D.C. was bei.JJg plazmed tor the West of Nigeria 
at Oahogbo, to cover the six States ot Ogan, Ondo, o,o, Bendel, Kvara and 
Lagos. 

When the Project :rfanager took up his clllties, there was a nucleus or !ive 
Govemment O:t"!lce:rs in post at Oshogbo in a dwelling house being used as 
an oi!ice, vbilst the I.D.C. had been under conatl:U.ction since December 
1974, but was not re~ tor occupation. 

3.3 Discovering the Situation 

The Project Manager spent one week at Owerri I.D.C; aZM1. visited indutr,r 
in the area, aDd. saw how the woxk was organised~ the I.D.C and what 
3Upp0rt the7 were able to give llMhlst17. He then spat another week at 
Zaria in the Borth and examinecl the situation there within the I.D.C and 
the 1ndl18tr.r thq were assiat:ilJg. 

After gathering what inf'o:mation was available in the Federal Ministr.r 
ot Imm.atria• at Lagoa, the Project Manager tnvellecl to hi• cmt,. post 
Oabogbo, toar weeks after his a:cr.l.val in the countr.r. And tor the next 
tew months visited all six States to be serriced, meeting the Otticers. 
in the State Miniatr;r ot Indnatriea and attend' ng their Small Scale 
Indnatriea Loan MmagemeDt Committee meetings. Where loan applications 
were discuaae4 and decideclupon. 

3.4 Familiarisation with Problems 

EverJ' ~portunitJ' vaa taken to travel with •ac!l 0£ the five counterparts 
f'rom Oshogbo, to visit Indutr.r, whether to discuss the sitaation with a 
loa applicant or iJl response to a request tor technical or managerial 
assistance. 
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ill P.I.P' s (~Investment Proposal. !o:z:ms) made out b7 the ccnmterpa:rta on 
bebalt or & loan applicant, which detailed. the !1.DBDCial am. tecl:mical . 
requirements as well as the mchine17 am equipment proposed for the project, 
am ahovi.Jlg the expected cash now aDd p:roti t, ven passed to the Project 
Manager for his pemaal. and coameuts, betore be!Dg sent to the Loan 
Manacement Committee of the State concemed. 

J.S Inf'onnation Available 

Little 1Dtomation vaa aTailable on the t,pea, location aml Bi tuation 
preva.i 11 ng in the small scale iJJdns'b:J' sector. The onl7 intomat.ion that 
was available was a aerl.ea ot sm.TIJ18 that had been carrled out a few yea:a 
earlier b7 Ite Uni.versitJ', coveri.Dg moat ot the six States aeniced b)' 
Oabogbo I.J>.C. 

Hov89'er the Ite SU:rveys were verr vague am held 11 ttle 1.Dfomation. · Onl.7 
the major towns had been covered, 8lld tn>ical ot the info:ma.tion concel:Zled 
was for example, that in Ibadan (second ma.jor ci t:T ot Bigeria) there were 
approximatel7 1, 700 tailoring businesses auploJixlg a total of approx:l.matel.7 
1,850 people. So man;r of the eutupriaea listed were in ract ODAM'BD 
businesses. 

Each ot the State MiDis't17 or Incluatries did have a list of regiaterecl 
companies, ba.t not ID8ztT companies at this time were registered. 

J.6 Lack of Experience and Awareness 

In evaluating ancl surveying the situ.at.ion plus the mar17 contacts w1 th 
indilstrJ', Gove:i::ment official.a and members of other bodies, it was evident 
that these people lacked the experience necessa;ey to assist industry". In 
tact it was obvi.Ol18 that there was a gnat need for the Oshogbo Pl:oject. 

3.7 Fol.'Dllllation of Project Objectives 

To have a creciitabla mall acale inda.st17 aector, capable of bei.Dg integrated· 
w1 thin the ma.jor framewoJ:k, ~ch was the industJ:ialiaation ot liigeria., 
meant that not onl;y did existillg incblst1"f require a large degree ot 
assistance, but new tn>ea ot i.lldustr,r needed to be b:t'OU8ht into beillg. 

3.8 Expertise Required 

It vu clear that amall 1Ddu.s't17 required assistance 1D all aspects of 1 ts 
activities both techDical. 8IM!. mampl:ial. Apart trom Experts specialised 
in Wooc:hrol:k, Leathenoz:k, Te%tilea, 1oazadr7 an4 .Automobile Engjn•r1ng, 
expertise waa nqa.ired in general tielu, like IJMmet:d.al Eiaginec::lDg, 
~t. MaSeting, Mechmical. am Eleotrioal EngfneerJ.Dg, t•r inata..Uat.ion, 
repair and mainteaance. 

ID decidiJ:lg upon the cperti•• needed, it was considered. that a teamon: 
app1'0ach vu easential., becmae it would be no good instal 11 ng mach1 nas an4 
equipment it th81' could not be operated. And 1 t woalcl be no goo4 
1D8DJ.facturillg a product it it coald not be sold. Also it was nece••&.17 tor 
all companies to keep good reco~, h&Te at leaat a ai.mple bookkeepillg systa:n 
and be able to control stocks, production m4 sales. 
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Jlor one aspect ot a ba.sineaa to be ef'.!icient is not enoqh, all aspects a.re 
intemependent, ao it was decided ~t the Project, il 1 t vere to succeed, 
mst be capable o.t asaiatilJg 1ndwlt%7 vi th both the technical am. 
~al tunctione. 

3.9 Training Aspects 

There was, and still ia, DO doubt that 1Ddll8t%7 require• teclmical assistance. 
At some earlier date the Centre .!or Mamsemant Development had bee b~t 
into being aa a amd.-mtcmoJDOW1 orsaziiaation tor ~t tra.iJ:d.Dg • 

.As tar as amall llldu't%7 ia concemecl in ?ligeria am th• Centr. tor Management 
Developmmt, 1 t vaa cliacovered that the stat.t ot this Centre van both 
hisbl7 qualified in the acad•1 c aanae m4 also vell IAOti T&ted. Rovner 
their coureea vere designed. aore tor Gove:z:ment Extension O.ffioers lmd. the 
like, rather th8D sa.ch people as en'ttepreD8a%8 and workers in mull-scale 
iJJdwrtrie•. In fact the Management Centre conaiclerecl 1 t vas their 2:0le to 
teach the teachers. 

The Project Mamger belined that this Project shoal.cl haTa a more practical. 
&ppJ:Oach, and Wilst a•f nara and courses would be orgm:daecl, plus 
demoDStraticma and~. vhen the Incm.atrial l>eYelopa•t Centre vu 
W:U t and equipped, these woald alwiqa be followed up vi th application in 
the factories and buineaaes. Also that the Bigerim oOQDtupart atat.r 
woald derive moat or their train1JJg from on-the-job actintiea • 

........... ··········· ................................................ . ....... ..... . ..... . 



4.0 Mapagement o~ Project 

4.1 IJ!le Pro:1ect Doamant 

_a_ 

Arter a period of ta mmitha, clnrfng which time the Pl:ojeot Manapr had 
been bv117 vorld..Dg withi.D the sphere ot mall 1Ddllat%7, he, now bellned he 
had absorbed u mch knovledp aa possible regarding the pl."Obl- am. needs 
ot ixadwltr;y as well aa the wishes ot GovelDllellt. 

The dratt Project Dooament was prepared am. then diSCW1sod w1 th the actiJJg 
UHDP Reaid.ant Representative and the Bead ot the Small Scale Industries 
Division, Federal Minia'trJ" ot Indutziea, who were 1n post at that time. 

A&re81119Dt was reached and the P1nal Project Document was sent t. 1JHIJP Nev 
Yorlc, lligerian Govenmaant and lJBIDO Vienna. The doCWD8Zlt vaa app:covecl and 
aisned. 'b7 all concemed OC!/BOV 1977, vi thout chlmge or comment. 

4. 2 umDO Ereerts 

The Project Manager prepa:ecl all the job 4eacriptiona tor the Experts 
required, onl7 the job description of the Textile Expert was retumed for 
more detailed intomation before beiJig accepted bJ' UBIDC headquarters. 

Because the Head of the Small Scale Indwrtriea Division in the Federal 
Ministr,y ot Indwltriea, was an Executive Administrative Officer, 1 t was 
ag.reed w1 th him that when c. V's of Expert candidates were received tor his 
app1'0Val, the Projec·i: Maziager would prepare a BU1111Darf of the merits of the 
cuuU.d&tes, rega.rdiDg their n1 tabili t,. tor the post concemed and submit 
it tc• the Read of the Small Scale Indutr,y Division. 

4. 3 Woeking Relationships 

The chit,. station Oabosbo 4·1!fen troa ll8ZJ1' cbat,. atatiOD8, 1D that the Ezperta 
live and wol:k in V•J:1 oloae proximitJ', on the aite or compoan4 of the 
Inchlstrial. Development Centre. 

There is virtual.17 nothil:lg to attraclt the Experts and wives in the area, 
ao that all enterta.iment ia confined to the homes. Under these ci1'CWD8tancea 
the Experts get to know each other ert:remel7 well, and are interdependant 
to a great degree in so JDSDT WILJ'&. 

There has always been a good team spirit and because ot the situation the 
Experts are like a tam!l.1. So that at llorst there baa never been more 
t%'011ble than what coald be te:med famil)" squabbles. 

4.4 Orpajsipg of the Wo%k 

Each Expert prepares his plan ot woiS £or appro:ximatel7 two or three months 
3head, and discusses it with the Project Manager. Sometimes alight chaziges 
an made to co-ordinate the actirtties and to book the vehicle• which ma:r 
be nquired. 

···················· .......... . . ..... 
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In1 tiaJ.17 the ai% Statt:a serviced were all aerred from I. D. C Oehogbo, now 
four other I.D.C's are in being with another expected next ,-ea."t'. Each 
I.D.C is responsible for its own State and woxks together with that State's 
Ministry o! Industries. · 

To utilize the Experts to the marfmm possible, and to satiaf'7 the 
requirements and demands of each I.D. C and State. a meetiilg was arr.mged at 
Oahogbo attended by the Directors of each I.D.C and all the Experts. 

At the meetil:tg the Project Manager pX'Oposed that one Expert would be 
al.located as liaison between each I.D.C; that was between the Di::ector 
and Project Manager. This was accepted. 

The Directors in tum clarilied the position bJ' sayiDg all their requests 
would come dllect to the Project Manager, and that &11 wo:J:k earned out in 
their Sta;tea on behalt ot the State GoveJ:D1Dent or private enterprises by 
the lJBIDO Experts was to be done t.brough them. The bu.ainesa ot National 
Coanterparta fl.'Olll one I.D.;J wo:ckizlg in another State with the EJ:perta, woald 
be settled each time b7 the Directors conce:med. 

'l'he &bare a.r.r&ng911ent baa wo:rlced verr well tor the past two 7eara. .All the 
Experts still operate from Oehogbo and cOYer all six States, but each bas 
tha responsibility for ensuring the needs or a particular I.D.C azul State 
are covered. With the Project Manager co-orclinat.i.DC all activities. 

4.S Local staft 

A ·JOm mu.st be said about the three drivers 8D4 secretary- employed by umD:> 
on the project. 

Through verr c:-.are.tal selection three drivers were appointed. It mu.at be 
said that in Nigeria there is a very h18h incident of aceidenta on the road. 
'l!he UN.IDO d.J:ivers ha.ve per!omed their duties e%Ceed.1ngl.7 well and saf'elJ'. 

In the case ot the secratar,y, no praise would be enough, and the project 
ia wholl.T' dependant ui..-011 her. 

4.6 Project Meet1pS"!I 

Ever,y mo~ prompt at 7.30 all Experts who a:re not travel.ling, or awq 
on cmt)r, asa•ble in the Project Manager' a oftice. 

The meetbg mq ODl;r last a !ev mimttea or as occaaional.17 happens up to an 
hoar. There is generaJ.17 a !ree-f'o~a.ll discussion, either of the previoas 
c1q'8 aoti'rl.tiea or on problema that have arisen. So that nerr Expert 
knows what each ia doi.Dg and can otter advice or assistance. :By this 
method. the team is welded together, this helps both the 1ndivida.al Experts 
and the Project Manager, becau.se no Expert coa.14 be of 1ZJ7 :.al value on 
his ow, all a.re interdepend.ant, and leam from each other. BecSDse to 
the entrepreneur an Expert is expected to be an Expert in everything. 

So in the I.D.C. am State tor which the El:pert 111 responsible, he i11 not 
just offering hill own services but that of a team he knows and understan48 • 

.................... ................... ························· ............. . ... ··········· 
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5.0 Recommendations 

5.1 Consultat'i2!1 

There have been three Tripartite Review Meetings of this project, 
and also a project Evaluation by a team constituted to carry it 
out and make a report. 

Due to lack of funds or £ollow-up, decisions, agreements and 
recommendations.of the above never materialized. 

. 
Over the years and more so recently, due to lack of funds, but 
also to the turn-over of people associated with the project on 
the side of Government and UNDP, new ideas, new priorities, etc 
have tended to change the project. Until we now have the 
position where Government/UNDP confer and decide to make 
fundamental changes, affecting the project's ability to carry 
out its work or meet its objectives. The changes generally 
involve the Experts and rearrangement of their man months, but 
never a change to prvject objectives. 

UNIDO headquarters receives the modified project document for 
signature, possibly thinking the Project Manager has been 
consulted and involved, which is not the case. 

It is therefore recommended:- 11 Tbat the UNIDO Project Manager be 
consulted and involved in all matters relating to the Project." 

5.2 I.D.C. Director's Meetings 

The Head of the Small Scale Industries Division is an Executive 
Administrative Officer, who can be transferred from one Ministry 
to another. The average time for anyone to hold this particular 
post during the past six years has been little more than one year. 

Consequently, the holder of the above post relies strongly upon 
the advice of the I.D.C Directors who are responsible to him. 
The3e I.D.C Directors are either Industrial or Technical Officers. 

At one time monthly now less frequent, meetings of I.D.C Directors 
are held and chaired by the Head of the Division. 

An example must be given to illustrate the need for the next 
recomme11dation. Earlier this year at a meeting of the I.D.C 
Directors, the Head of the Division informed the Directors that 
funds were available to build six new I.D.C's and could the 
Directors concerned provide him with the building and machinery 
layouts. Also could they provide the list of equipment and 
machinery for Met~lworkshops with Foundry, Woodworkshop and 
Automobile workshop. None could do so, and it was left to the 
UNIDO team to come forward and ofter to prepare the in.formation. 

The above situation shows the need for direct discussion and 
consultations • 

................................................................... ................ ····································· .......... ,, . '"' "'". 
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5.3 Project Evaluation 

As has been stated previously a Project Evaluation was carried. 
out but no action taken regarding recommendations in the 
subsequent report. Government had declined to provide a member 
of the Evaluation Team. 

The time has arrived when the Objectives of the Project need to 
be examined against the depletion of Experts and available time 
to achieve these Objectives. 

Because of the situation and one could say dilema facing the 
project, it is considered a complete reappraisal is necessary. 

It is therefore recommended:- "That an Evaluation Review be 
carried out of the Project as soon as possible, in which the 
Government should participate. To restate the Project 
Objectives and ensure adequate inputs. 

5.4 Trust Fund Agreement for Machinery and Equipment 

Five years ago the Project Manager as part of his responsitilities, 
prepared lists of equipment for various workshops at Oshogbo 
I.D.C, and requested UNIDO Purchasing an~ Contracts to obtain 
quotations. Sub~equently requisitions were prepared, and sent 
to Purchasing and Contracts, copies were also given to 
Government and UNDP. 

At that time it was imagined Government would sign the Trust 
Fund Agreement and provide the necessary funds, as agreed to in 
the Project Document. 

Last year Government promised to sign the Trust Fund Agreement, 
as the Agreement had been altered to provide for payment by 
instalments over six months at their request. So UNIDO 
Purchasing and Coiltracts were asked to up-date the four year 
old quotations. 

At this very time, it is still expected that the first payment 
will be paid, since the Trust Fund Agreement was signed last 
December, but up to the time of writing this report ID~IDO 
has still ~ot received any payment. 

It is therefore recommended:-
"That the Evaluation Team at 5.3 above, also examine the whole 
situation regarding workshop buildings, administrative block 
and foundry, together with the funds for machinery and equipment 
and its installation, in the context of a time scale and 
availability of Experts. 

5.5 Autonomy 

Some satisfaction has been derived by the Project Manager in his 
contacts with entrepreneurs and people engaged in the private 
sector. There are hundreds of sensible, energetic, knowledgeable 
persons with a will to succeed, who have benefitted and been 
grateful for the assistance this project has given them. 
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It is recommended:-

That a Serni-Au~onomous body be constituted, similar to the 
Centre for Management Development. With representatives from 
Industry on its Board. To take over the responsioility 
for the operation of all I.D.C's in the country. 



···-····· 
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6.0 Conclt:.s!cns · 

6.1 Achievements 

For a complete understanding 0£ what has been done and achievements, in the 
period 0£ over six years, plus what have been the problems and cl1f'ficulties, 
1 t would be necessary to atuccy' the regular six-monthly reports prepared 
':Jy the Pl:'oject Manager in conjunction vi th the team ot Experts. 

However certain things can be mentione<is-

a) 

b) 

c) 

d) 

e) 

r) 

g) 

The Project has been timl.y established. 

Counterparts have received some training. (See appendix I) 

Seminars and Courses have been organised for entrepreneurs and 
repeated throu8hou.t the States. 

There is a contimloue and growing demand tor the Project 1 s services. 

MSJ17 existillg indlletries have received aseistance.(see Append.ix II) 

Nev ente:rprises have becom"' established with the assistance or this 
Project. 

More ambitious ente:rprises are in the plazming stage, 'Where marlcet 
surveys have been carried out, feasibility studies ma.de, and State 
~..inistries and Development Banks have, and are prepared to loan capital. 
For Foundry', Engineering and Leatherwol:k projects, which have relied 
entirely on the worlc carried out and the recommendations o! this Project, 
and 'Which will also rely upon this Project ror their subsequent take-off 
and establishment. 

h) At g:rass roots level, this Project has been able to orgar t !ozens of 
cooperatives of traditional hand weavers, end estab:i.11i~ i a 
p~fi table bas-.L.s, where they bad been in a state of sJ .able to 
make profits as individuals. 

i) Requests tor help and advice, etc, have come from other UN Agencies, 
Projects, Gove:a:maent Organisations and other Establishments, such ass-

:Ehropean Economic Commission, French ~vel."mllent, Centre !or Management 
Development -!.L.u Project, Ue University - lJBIDO Project, Mini&tlT ot 
National Welfare - I.L.O Project !or Rehabilitation of Disabled, 
UNESCO - Design ot School Fta::niture, National Board for Teclmical 
Edncation, Nigerian Leathe:rwoD: Resea.rch Institute, Development Baoke, 
Industrial Consultancy Companies, Nigerian Association o! Small Scale 
Industrialists, I.D.C' s around the countrr, both Ibadan and Kwa:a State 
Colleces of Technology, etc, etc. 

j) Attendance at regular Small Scale Industrl.es Advisory Committee Meetillgs, 
where papers were presented by this Project. In one instance this 
resulted in a National Meeting for the whole or the interested parties 
in the Leather and Lea.therwo1'k Industrr in Nigeria, being organised and 
hosted by I.D.C. Oshogbo. (The !irst n-er) 
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k) Eatabl1.sbment of Foundrymen Association of liigeria. 

6. 2 ~+:mart Problems 

The training of Counterparts is ii:rob&bly the most important aspect of the 
P:roject's objectives. 

The task of the um:DO Experts is not to train the Counterparts to be E:z:perts, 
but to be able to carry out their individllal jobs, so that when the Experts 
leave, the worlt ot the I.D.C. can c&:1:r7 on. 

Since this is such an important objective, 1 t must be reported that this is 
the most wor:eyi.Dg o! subjects, since this objective ma.y not be realized. 

The reasons why' this may not be achieved are numerous, and have a lot to do 
with the fact that civil service procedures, thinking and discipline do not 
lend themselves to the I.D.C's, which require to be organised more in 
keeping with indnstrial discipline. 

PoesibJ.7 it is for the above reason that the Counterparts are lacking in 
motivation, incentive and discipline. This does not promise well for the 
.f'Uttu-e or the Project, and this problem has bean reported upon and wrestled 
with over the yea.re, but remains. This is another reason why' an antonomous 
organisation should be considered as a possible solution. 

6. 3 Finall:r 

Govenmant has the task of establishing nineteen I.D.C's (one in each State), 
at the present time rourt.een are in being, and the remainder coald be 
established next year. 

It would ha.ve been ideal it' all et.torts by Govemment had been concentrated 
on establishing I.Il.C. Oshogbo as a model I.D.C, settillg the pattem tor 
all others. Where sta!! could be t~ed for other new I.D.C's. This 
opportunity should not be lost. 

Gove:r.::mient now faces an immenae task of operating, organising and rrnming 
a large number of I.D.C' s, which in real! t7 exist in name onl7. Since the 
staff are inexperienced and lacking the essential training to ca:rry out 
their functions. · 

This is ~ the demand for the services or this P1'oject continue to grow, 
but al.so why a complete ~appraisal or the situation needs to be made. 

The Project Manager is leaving the Project whilst the Project will contimle, 
he hopes tha.t the UNIDO team will obtain the support it needs to achieve 
the Project Objectives. 



• 
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Al'PSNDIX I 

Some facts on training activities 

1. Sixteen overseas fellowships in six different c0untries have been 
completed, another has been arranged to commence in January 1983 
(total man-months involved 77). 

2. 

Note: 

Other counterparts :ha·1e been nominated. for overseas group training 
courses organized by UNIDO. 

Thirty-one seminars, most lasting two or three d<33S have been carried 
out throughout the six States. Sixty counterpart staff and over 500 
entrepreneurs have received training, in woodwork, textiles, metalwork, 
foundry, work study, costing, marketing, management, production 
engineering, etc. These were generally followed up by in-plant visits 
for application of lessons taught • 

Prese~t total number of counterpart staff is 60 in the 5 IDC's serviced 
by the project. Tuelve counterpart staff have been t1ansferred to other 
IDC's and another 8 have left Government service. 
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APPENDIX II 

Some other activities carried out 

1. Well over l,CCQ visits to factories have been made by experts 
accompanied by counterparts, by way of providing in-plant service. 

2. ~ight co-operatives have been organized for handloom weavers in 
Oyo State, ~nvolving 500 people. ?our more are at present being 
farmed in two other Stat es, and there is a programme to expand 
this activity and introduce broader looms. 

3. Advice to State loan management committees has been giv•m concerning 
the feasibility of four hundred and twenty loar"! applications. 
Actual loans granted to date exceed three million Naira (USS 5 million). 

Il[any of the "Pre-Investment Proposals" for the projects concerned were 
prepared by I~C, Oshogbo. 

4. Direct assistance has been given to the following types of industry: 

Pharmaceutical 2 Food. store 1 

Automobile repair 8 Animal-feed mills 5 
Food processing 2 Poultry 3 

furniture manufacture 15 Nails 3 

Milling (various flour) 3 Sugar mill 1 

Sawmills 14 Paper pins and clips 4 

fl'et batteries 1 Ice-block making 2 

Printing and Bookbinding 6 Shoes 6 

Electro-planting 2 Electrical goods 2 

Bakeries 8 Leather goods 4 

Paper conversion Engine manufacture 1 

Pl2stics 5 Metalworkshops (various) 20 

Textile garmets 8 Aluminium spinning 2 

Fou..'1.daries 7 Steel rolling mill l 

Laundries 4 Ice cream 3 

Box making 2 

Candles 2 

Pencils 1 

Cement 3locks 8 

• 
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