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1. BACKGROUND 

!n accordance with the recomnendations of the Third Consultation on 

the Fertilizer Industry and of the Burec.t of the Third Consultation, UNIDO 

is presenting to the Fourth Consultation the background paper on this issue 

that reports the action and results obtained upon iaplementation, and provides 

it& evolution from the First Consultation onwards. 

In addition, a "draft directory of technological capabilitie& in 

developing countries r.clated to the fertilizer industry" has been compiled. 

2. THE DOCUMENT 

Report to the Fourth Consultation; Progra1111e to Strengthen Co-operation 
among Developing Countries in the Fertilizer Industry (ID/'WG.406/4) 

The main objective of this issue is to heighten the developing countries' 

awareness of each other's potential in fields of mutual interest, and establish 

a firm basis for increasing their £elf-reliance through a strenthened ~o

operation in the fertilizer industry. 

Upon the recommendation of the ~'lird Consultation, the BureRu of the 

'r.1.ird Consultat4on was convened t~ice to advise UNIDO on the implementation 

of this issue. The Bureau reconaended es priorities for phase I of the 

programme of co-operation the following three sub-progra111Des: training, 

exchange of experi~nces anJ ider.~tfication of technological capabilities. 

A survey on training needs ~nJ txaining capabilities in developing 

countries wr.s carried out in 1901. ni.e response received indicated that 

20 o-1t of 45 countries were in need of training, whilst four out of six 

countries confirmed their capabilities to train. From the latter, Indonesia 

was selected as host for the fir·1t in-plant group training for technical and 

super~isory staff of fertilizer industries from developing countries. 
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Arrangements are being completed to begin training about 10 to 15 trainees 

early in 1985. 

An interregional meeting to exchange experiences in the conFtruction 

and operation of fertilizer plants in developing countries was convened in 

December 1981, to define the scope and content of this programme. Upon its 

reconmendation, two regional meetings of Asia and the Middle East and Latin 

America and the Caribbean respectively, were held in April 1983. 

A number of suggestions to enhance the usefulness of this programme for 

operating companies and project teams were made. Its V1ain objectives are to 

help increase the efficiency and operating rate of existing fertilizer 

capacity, to avoid unnecessary overspending in new plants or expansion/ 

modernization of existing plants, and to promote the possibility of future 

contacts for U1Jtual assistance. 

Concerning the technological capabilities of developing countries in 

the fertilizer industry, a pilot survey of five developing countries was 

carried out in 1982, to be followed by a major survey in 1983. The 

in:ormation received from 17 of the 30 countries surveyed cou?led to 

information available in UNIDO, enabled the preparation of a draft directory 

of technological capabilities in developing countries related to the 

fertilizer industry. 

The directory is expected to facilitate co-operation among developing 

c~untries, by heigthening their awareness of existing capabilities in the 

fertilizer or fertilizer-related tndustries in other developing countrieR. 

Currently, most developing countries rely almost solely on developed 

countries' expert~se and equipment, although altet"D.ative expertise and some 

equipment may be available nearby in other developing countries. 

3. THE ISSUE 

The very large scope of the co-operation programme recommended by the 

Third CorsulLation maje imperative its implementation by phases in order to 

become manageable and affordable. 

• 
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UNIDO made a special effort to initiate and implement phase I of the 

prograDDe, but it became clear that the Secretariat does not have the 

financial resources to continue this level of effort in the future, 

notwithstanding the excellent potential of the programae to obtain practical 

results in the near and long terms. Bence, there is a need to define more 

affordable ~lternatives which co1111it all the parties concerned. 

The programme's potential is large indeed, considering that for every 

1% of increase in the operating rate of fertilizer ca?acity existing in 

developing countries, which was about 44 million tons of nutrients _in 1983, 

0.4 million additional tons could b~ produced representing at least the 

output of a world-scale ammonia-urea complex worth US$ 350 million dollars, 

which would be saved. 

Participants at the Fourth Consultation are invited to advice UNIDO on 

actions to be taken on the following: 

(a) to examine the content of the exchange of experiences in the 
fertilizer industry programne and to advise the parties concerned on further 
stepa to be taken for its development; 

(b) to examine the draft directory of technological capabilities in 
developing countries rel~ted to the fertilizer industry and advise UNIDO on 
its completion, issuing and up-dating; 

(c) to advise UNIDO on the establishment of an information network on 
the industry as suggested on paras. 4! (e) and (f) of the background paper 
to this issue, including the need fot country and/or regional co-ordiuators to 
provide inputs to the infoI'll8tion network and to distribute the output to its 
respective members in governments and industry; 

(d) to adviee the parties copcemed on the priorities a:id content of phase II 
of the programme to stre~gthen co-operation among devel?ping countries in the 
fertilizer industry re~ommended by the Third Consultation; 

(e) to ad-vise UNIDO on means to !lnancing the phase II of this programme, 
including contributions in kind. 
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