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1'0ST m - Bz!>ert in Sl»e Indlis~ Tra1n1n,/Manap:aent 

Dl/SB1/81/CJ17/11.'11 - :51.7 D. 

The Go•emaent has decided te medeni.m and exPand tbe 

eper&tions ot Ceyltm Leather lroducta Corporation aDd illproTe tlle 

preduction de•elep!lellt capabilities ot the Footwea: Plant • 

.£alliatance ia seught in the T:a:i.niDg o't Ma.Da&ers. aiperri.sers and 

Operators. 

1. Organir.e and iap1-ent a Traimng Prog:aime rsr Middle 

!'~nt and Slperrieors in -

b. " " " 
c. " " 

2. Undertake direct training of production o.tierations in 

Chtting!~ • 

.it siitable IJ'labla t.-r eu.tting ree, closing roem and •ak1ng 

de?arlment treiz>in& at relevant levels. 

4- In~ce 1sples ot work lJ.t eve-ry atase of operation an4 

!Ol'mllate S11itable ~et specifications to facilitate 

introduction of new articles. Gin rlocumentati.on fwr ~V 

C.ntrel. 



( 't) 

In preaen.ting th1a aeCOl1d report to the Board, Chajm9n and Ge!leral 
Mane8'!?' ot the ~l<m. leather Products Corporati<m. (C.L.?.C.) and 

Mini.st~ of Indust'l'iea am Scientilic AtfairS, I wish to make 

t'.irther recanmendations and give tair cam:ients tor urent as;tion 

to be taken, in ~rd.er to improve the viabili!y and :pertomanoe of 

the CompalVf, perf'omaDCe of the work force and quality standards 

of the products. 

The Facto17 and Tazme~ have enemeus potential and capable or 

meeting 811:1 cballenp by c~petitora. 

Tbe writer in all sincerii;.Y pointa •'lrt s~ that the work!orce 

is not made to do the job they are :tiaid ror, and lack departmental 

discipJjJle. There is no saperrision nrtI:v ot mentioning. 

aiper'lisors, i'oTelllell are just not 11otivated - leadership ve?:Y mch 

lacld.ng - cCGilllUlication between workers and themselves zere. This 

is pe,.-ticularl;r noticeable vith the older members of tbe statt. 

They are not caPable O! getting resulte. 

The 'Sxpert, on tbe .Previous assipent, bad a IlUlllber ot Manegement 

Trainees passed tbrOugh his baDda - tbere lies the tuture Msnaeement 

Teem - Itec:uiting !rc111 CJUtei.de aturces - a.it t~ 1111st b!ve an 

Induction lianegement and Technical skills Training before tak::ine 
over duties. 

A strict code ot diacipl.im bes to be entarced, so that 'l'raillees 

are not thrown i:a at the "deep end!' and allowed to leam by themselves 

and do work tar which they' a.re not queli!1ed. 

It .bas been a great diae,ppointmei:t to tbe wl'iter on bis · reUim to 

see how little bad been achieved b.Y his previous training programme. 

The reccamendatiom made had not been "followed up" e.g. ,Udes a.cci 

gad.pJ~a, sewing aide tor cloaing roan not in use, hou.rly- perfo~ance 

records not lcept, 'tacdard ct quality and woliman8h:l.p tbrougbout tl:e 

faeto17 at the lowet level. 

• •• /2 



( 3 ) 

Revieri.."lg the ::xpert's project p~. it is il:tposaible for him 

";o cmplete tbis me.=moth task becsise of the :reluad attitudes ot 

the vorld"orce, end having to generate and :11otivate work and metmds 

previously introduced. 

The production methodology, plant leycut end woric-flov can, and 

will be impra9'9d with the modernization prog?al!lllle. However, it 

the en.sting S,Ystem in the factor.r vu "made to work"' there 

ccul.d be 1 oof. :impro'99lllellt. 

M8De.8!rial skills are lac!cing. Tb.is is the weakest lir.k in the 

chain. In paasing, which I hope is fair camaent, when a UNIOO 

E%Pert is inTi.ted to aasist, it ww.ld considerab~ enhance tm 
reSllt be achieves i£ consideraticn could be given to -

1. Raving the progr!lllllle prepared on bis e rrival. 

2. No additicmal changes in work px'Og!'Sl!Zlle• If 

requi1"9d, list priorities. 

:-en, materials and mecbines should be available. 

Treinees attending the l':a.nagment training programme sbGuld h&ve a 

Ccwiterpert in his department, doing the work target and depert:mental 

requi..""9111enta. Be mat be t'ree. A.t ne time silould they be pemitte4 

to return to department to attend to duties unless a11thorized '!:¥ 

UNIIX> E:rpert. 

The Ei:pert cm tb:is proeremme hes i.nnoduced rl th siccess a series 

of "Case Studies" relating to staf!s own problems - Tbe perticipa-ticm 

and cammmication !eed back bes :improved considerabl;y. I be~.eve 

this can and will achieve the results we 8l"8 a.1ming !or - camnmi catio n -

leadership - Motivation - Technical Skills - l·~rial ~lls. 



'?he ~rt ezpresae• bis sincere thaDlm and appreo-iation to 

thoae vho made a plle:rowl contribltiOll. am assiated in lllalV' ve;re 

to en8ll9 thl aaaigment vaa a aiccesa. in perticuls tm 

tollovinc :-

~1r!MD a: 
Mrpering Di;ector. 

Apt. Gen. &a. 

Chief Accounte.ut 

?ersnmtrl F4p•cr 

Se,les r;,ne9r 

U .l'f,p.P. 

U.N.I.D.Q. P;o;ect 
J;p!rts 

£roiect Cowiterpvt 

!!. LAISmiAli ll. WAT..l.WAI~ 
JCA.. , !Clll. , :!DD. , MDX. 

?-2. X.:a:.5. PIImNA 

All meDber8 of tm U.l.D.?. 
Headquarters in Colanbo. 

All mmbers ot the U.N.D.P. Team. 

Tbe Ezpert places on record the participants 

accepted tm new Tecllnical sld.l!s end Methodology. 

!egrettab~ tmy are l:wsitant to app~ tbe 

?~rial sld.lla - cam11nicatio u - leadership 

and motivation. Tecl:mical skills 81'9 not 

applied in tbtir dai~ tam. 



TI SITS 

j, Vi.sit to tbe Korea - Ceylon ibotwear Namfacturi ng Co. Ltd., 

i!l tbe me 'l'rsde Zone vaa profitable. Mr. D. ~ Nathaniel, 

Director/Gen'!ral. Jiana&er ~ the t'actozy open !or Ollr inspection. 

The pu-pose of tbe visit vaa to stud;r on site t!Je Rubber FactO?J" 

Milling De:>ert:ment, l'Jachi:lea and Sq'.ii:tBe11t in ?reP a.-ation for t?a 

C.L.2.c. !;odemzation and .;.;xpen.sion ?reject. accampanied 'by 

Hr. Tl:Uurta. ?llch use:f\ll in!'o:mation acd data wa s obtained. 

The ~rt we.a i.nVi ted ~ Rotary International to speak cm be~ 

ot UNDP celebrating tr.N. Dey on t?a ~·s asei&ment at c.L.P.C. 

Al.so invited aa sµest spealcer to Lions International and Toast 

}!asters .~ociatian. 

A three day #orksbop ;res h!ld by C.L.P.C. at tbe Ag:icultu.re.l 

Reeea.."'Ch Trainina Institu~. The Expert being invited to attend 

emi perticipate in the deliberations. ~ Chei:man presenti:>.g ti. 

Corporation's objectives ii. the ~~er.:ii:ation and Expe.asiou Project. 

A. successt\il ezercise and well received. 



Insl.f'f'icient people in the department create work-f1.ov problems -

caaponents ere cu.t - :placri on pre:;ering table and await ~reman (who 

sbculd not do this job) or spare ~ to do marking - sorting eJld 

pre:peri:ag boas. 

Catting Itfenj mlgtion - .~thodol.c§ 

Immediate investigation on aitting methods of cutters .revealed the 

fc•lloving : 

1 • Damaeed kni vea 

2. Insutticient knives tar the design: - The opel'ator 

becsiae ot this oits onq one side with knife available. 

'nan be tums the skin over to mt ot her !'oot. It is 

no wonder, poor quality work is produced. Ere is UI1able 

to see tbe ~slts. 

Insole J.~uldi."lg 

The correct mould.a tor tbe various lasta are not avail-able. Tbe operator 

uaea on1;r one size mould tar all 'izea, all desigDs. A very serioua affect 

this has on the luting ot tbe shoe - also sole attaching. Immediate action 

slx>uld be taken to correct this. 

1'1:aim 7e6 

White te%tile used tar ati tclUlg beclc seem taping - vi th so mu.ch waste 

material split suede aeli colair could be used. 

Stit~ Top-line collar - Thia operation could be improved it a 24 lllll 

self bending tube 1a uaed as in design 402. 'l'bese can b e obtaiJ:led !ram 

K/ s. P!a!t, Colombo. 

P••ien D 101 - Boott. 

Exceaaive wastaa- ot pd upper meteriaL JJ,l lmives cbeeked apinst maste:

pattern - request made to Cbaim&n end Factory Y.ana89 r !or two (2) seta 

ot me'\.41 templates to be made without delQ -

1 set to prodl.lction 

1 set to ~ring Dept. 



1 

Tou Priority 1111st be gi.wn l:ir tl:e »:igJ;neering Workshop to repair 

or replace damaSl!Ci lmivee - Clltting locm Operators de1-Ted. da7s and 

otten weeks - no action or repairs Diede - tbe7 contime e11tting vith 

UDagecl parts - Beailt - sibstaP.clard quality :tran Clos~ l'fcClll -

Lasting S%Jd ~ Department unable to malre a good job with bacl 

fitting uppers. 

?be receiving and iasiing ot leather and. temlee does not tanction 

:proper:q. The qstem in o:peration is sati.s!actOl'Y, and tm Ex:Pert 

feels there is no need to change it. lht im%Perience of the ataf'f 

in charge creates ma1!:f problems which e.ttect tbe vhole work-flow 

thralghcllt tbe factory eJld this bas to be made to work. 

1. Deiq plan iasied far cutters in sq. rt. ia never ccapleted 
~due to:-

a) Very low grade of bides 

b) Insufficient allowance ::iade '!or tbis 

c) b Operator and Foreman neve:- take into consideration 
the loes ot pairs bit use leather traR tbe next isS18. 
Therefore it is impossible tor a correct P:rotit/IDss to 
be ~ ot the :lltter' s ability in manipilati:Dg the 
poor quality e.g. 

Dea. 721 - Black lining 375 ft. 

o"e J.a'j loss UJ lc4iner LS54/<l~; ?a5 1'1m ibll Gnin 200 " 

704 - Pebble :550 " 
:540 - Coffee Straps 2CX> " 

Grade 6 leather i&Sled· 

Closing !om stAf't Tnrinipg 

Bv'e1" train1 ng prograJllDe bas to meet a certain criteria or on-end-ott

tbe job training. 

J.J1 on site stud1 by tbe ~rt revealed -

1 ) Thi quality standard was at a low ebb. 

2) X.pa.rt:mental order and cleanlineH Ver:/ poor. 

') WOrk-tlov CCDplete~ miad. in parts and. nzee. Component perts in 
boa• not cornet and. d.oee not operate. 



C].osipg Rpsm Sta.tt Tr-inipg (Contd.) 

4) Slperviso17 sta:tt unable to c<JlllllW1icate with work !orce. 

5) Excessi-ve lo• in machine perfamance and not used to capacity. 

6) Coo.si.derable vasteap in leather and sundries. 

7) Sewing gu.ides and aids not in use. 

8) Operators' !olr~ perfotmance not :recorded. 

9) Te17 low targets achieved. - wcrk not superrised or co:i.trolled. 

1 o) Ba.sic skills Bild mamel dexterity not utilbed.. 

11) Preperatian ot sewing bo::ms and ccmponents parts not done correctly. 
o~ be.sic parts pit into bo%. 

12) Machinists WOllditr about looicing for Tongues, E:felet ste,ys, 
mall perts, etc. 

13) ~ ty Controller not tecbni~ skilled in Closing RoClll -
l!laJcing - Qitting Section. Crash course to be de-Visecl. 

14) Qiality checking not strict - sibstandard llOric :pessed to Making 
~part:ment. 

15) Good l:~.u•ing m.ch belaw par - uppers end material on floor -

department and equip!!ent untidy. 

16) Insuft.1.cient lighting for machinists. Existing equipnent ca.ild 
be lovered to give wider spread. 

17) Chipped and missing parts on leather and Hning parts. 

18) ~om lD&l'ke:rs tor aprons 412. 

19) Textile Tamp lining does not !it. New knife reqail'ed - Deiign 416 - 410. 



ilork-nov in Closing :aocm most irre&ilar• Too !11eIJ¥ unneces~ moves 

'tU' Y..acbinists. Machines be.d)J placed for work in hand. 

Cutting attael:ments on Post t,y:pe edge trim:li.ng and f'itti.ng linings 

not eff'1cient, knives not kept sharp eJld machines not efi'icient. 

Sk:iving widths too wide and bad~ execu.ted. 

Stitches too large on most o:perations 1t - 2t ail on D M S l!oots, 

3 - Ji cm on stazldard work. 

Bourq perfomance 1'9Cords not lcept. Machines not used to capacity. 

Factory discipline m11ch to be desired.. Order 8Dd cleanliness 

tbralgballt the factOl'Y ve?7' poor. 

Code marking dices and plates bad:q worked - needs replacing. 

Too meD.Y sewing 1:1&chines are without adequate lighting end extreme~ 

di!:f101lt for Machinists aa the ligl:rting in department is poor; 

No sample boar.is or specitications on disple.7 - Foreman's 1'9Spe>nsibilit-/. 

Tvo needle flat bed ma.chines not used to capacity. 

tipper aDd bottcn aitt1.ng cliclc1ng bloc.ks i."1 poor condition. Urgent~ 

need plaining level. Knives broken and decqed beC811se of this. 

All C!l4tting lmives smuld be cleaned and given thin coat of oil. In 

the vorkabop climatic conditions bav. cauaed them to Nst. Also tl:lia 

should be in racks as per desisn (ccmp~te). 

Not si.tticient wooden horses in department to allow for leather 

preparation for canplete plJiD.s re~ctr far cutters. 

Leather veate throw oa. !loor. iiesaian bags should be provided for 

each cutter and rem07ed dai~. 

_I 

J' 



/l. 0 

legt~r U'Dper llltting !etler'bnent 

Becei v.i.llg of leather from Tenner,r short supply required for daily plan • 

Considerable difference in si bstsnce cf leather - D. M. s. printed. 

leather received vezy dry texture c~etes stitching end lasting hazard s. 

Iss.U.:ig ot de.i~ plans - this sl:-ould be Pl'ei>ered on material with 
aitter's ll8lll8 - quantity issued -e.BSOrtment - and cost alloWl!llce. 

Ad.,-luatment ot tm upper cutting ca.chine - excessive veer on the platic 
cutting blocks. 

Sta.Dda.rciization of upper ene bottOlll cutting knives. 

'Ceavy duty onll' 33 mm 
!h mai requirem-ent 1 9 m 

Damasec! cutting laiives - poor.q welded b.r Ezlef.:aeering section - shape ot 
lcni!e not correct to pattern SLecif'ication issied ~ IJesismng 1lePert-Qtnt. 

Majority of cutti;ng knives used on!> M S production need to be sharpen-ed. 

Cutting Operator do not cut canplete caiiponents and t'Ully utilising t~ 
skin when on cutting table - larse pieces out - :-est of skin deposited. on 
floor !or anot1-r cutter. 

nirine knife ma.kin~ it would eeem O'V9rheatinr takes place - material is 
brittle - lite ot knife shortened qy this. 

Soclc lalives !or D ?·i S production r&nsa 5 • 8 CCID~lete_q wom out and 
dama&K beyond repair - To be replaced 1:u' 19 m lc:ii ves. 



mmr.~ (Contd.) 

Counter kni. ves do not ha~ centre V for insertion into upper -
modi!'ication required. 

Desipn 4.16 - Tertile vamp am tor.91e not satisfact~ - modilication 
m:!de to stitching methodology sin skiving. 

Desien 416 - stitching methoclology inconect far !ntacking Derqr vempa -
This if corrected quail t'J illlproves. 

Desisn 402 - badl;r fitting counters - pe.ttern end nev k!J:i.!e made -
improved quality - stitching method cl"JSXl.&9d. 

Desi:in 416 - Marker for Apron stitcl:ing 6 :m difference - modii'ida.tion 
to desiemettern and knife. 

:Boots 701 - dama,ged back strap e.Dd qua:rter knife. 

~ bourl;r record of Cutters' perf'o:mence end productivity - Introduoea. 

No profit end loss of material iasied end received - Introdllced.. 

Oittera - cutting indiscriminate~ and not t'ollowillg stretch of 
leather - hcessife waste&88• 

Grading of lee.ther mch to be desired. 

Considerable dit!~renoe in colours, e•keciall;r !or e~rt orden. 

No identi!ication !or matching colours s.ipplied by Tamie1"· This 
should be controlled at source. 

Calculation al:JMts a.z:id costing information not correct~ processed 'tv 
Departmental Head. 

l:Ecess:i:ve wastase in DM3 ~bo••d Z.ather. Vsi:ip ;attern too lari8· Urpr.t~ nee 
eo~etion ~ '1?.'f ~edm-;· 



riew designs "Waste Leather" 

1. Usin~ waste D H 5 Pebble print design 405 - Hens casual shoe 

was 01t, stitched and prod~ced and subnitted to Chainnan and 

Factory ~:anae.·er for approval. 

2. 

One Trail:lee oitter l"ias be':?Il given this task. .~ daily plan 

of 50 peirs is envisaged. 

Childl:D...ns sandal des 176 given approval. Trainee cutter ;,·ill 

be responsible for producing full I'allge size 5 - 8. 

;. Dgsim 416 - A,pproval gi.ven by Cba.iman end Factory- Y..anager 

for new set of Uprer and textile vet:ip knives. This shoe is 

now a saleable product and inside shoe qu<>.licy er.he.need ey the 

modification. 

J. breakdowu in suitable 'l::ui'feloe bea.!s i':rC:ll the Taime:y hes 

been overcome ey- ce.ret'.ll selection of good grades !roe. stock

roan :previrusly rejected b:r colour di~:t'erence end after sole 

attached these a.re pe;inted self' colour and acceptable standard 

of quality. 



1. Using waste leather - one cutter ecployed in Trai.nin g Roan 

prod~cing cbildrells' sandals 176/8 - Am stitching required -

this can be done by trainee Uach:inists Des. t78 - 2/5 = as.35.00 

6/8 = ~.:3'7. 00 

2. Textile Vemps - new set of knives introduced - Cl"P.ases end folds 

eliminated - Qialit;r of :product enb!.'lced. 

3. I·iethodologr for stitching tongu.es corrected. 

4. Corrected Inteclcing !·~taod.oloa for Derby style 416. 

5. A .EUstematic checking of all cutting knives ae;ainst "Master Pattern". 

All necesse.r,y repairs and alterations m.ade. 

6. stitching guides re-intrcduced for Bk seams, sandal wc:-k end whe:e · 

required for ecC'..iracy. Foreman in department failed to meke 

Opera.tors use them. 

P,sisn 402 - Creases in counter lining eliminated 'tu new and 

modified counter knives. 

l),sim .:116 - stitching methodology moditied and coITected !or 

I:erby intaclcir1g. ilimina.ting creases in linings. 

Tonaue sti telling canplete]Jr reorg!.Ilised - new method 

of si:J.gle sti tchizlg tone.ie to apron - a.t'ter top line 

stitching and linin5 fitting second line added -

saving of dcllble tongue lining and textile. 

l-!odi.t'ication to textile vamp - eliminati-ng creases, 

also single substance material in flexing a.'ld. pressure 

point. 



;=: .. 

T•nnjng Qiali:ty - conaiderable variation in mbstaDce, leather 

general~~ end hard, :oot sufficient oil etc., per!omance e%ld 

quality impeired in closing - Malting department - ]) g S A:r!q boots. 

A Mulling cballlber for cClDditioning uJ>pers smuld be operational at 

all times. The cli:iatic conditioll8 demand this. 

A Trai:cee Foreman is presently cutting sandal uppers, design 1 :6 
for ex:perience. Tbe ~rt strong~ recmmends be contimes end 

obtain ~rt.her skills in leather iwUtuletian, provided he is 

supervised and given a ~ target. lJe can be u~graded into c:utting 

production work. 

There 11111st be !. "follow up" to his programme and a "feed back" ot 

his ~ss demanded. 

~iiddle Men. zem,nt Trniping 

Daily lectu.res have been held, supported ltv' on site practical Hercims 

especially in regard to tTpPer CUtting Manitulation. Tbese bave been 

partiailar~ interest~ and successf;J.l. Case studies of the trainee's 

departmenta.l problems proved to be interesting end stilmilatiJ:ltr and each 

participant is doing the actual job. 

Tm writer t'eela it these cCllld be contimed and in greater detail aIJd 

depth, the tminees will learn to associate the t.,clm.cal and menage:rial 

slcilla with their job ot work. 

Mini !of.eking DeAArtJnent & 5cMol 

w'ith the Moderniz.atian am ~ion project to com:ience in the near 

f\ltu1"9, rianagement eaild consider ueing tm Training Scbool Sewing with 

the ?·!alcing Deputment - Iesting roughinc n.nishing for stick on tootwear 

would be ideal. 

Alternative~, havins started Childrena' sandals, cut am made tl'all waste 

i::Laterial, this could. be sited bere. ~otber altemative could be, all 

pilot and trial ?Ulla could. be :Dade here. 



Finally, the Bzpert feels tbe machines end equipnent are not being 

fully utilized. Manepm.ent cCl.lld reccup tre1ning expenses l::tY' 

ill'nting Gazment and Shoe ~iam!actw:'ers to send their staff for 

training at a fee of a few b1ndred IUpees Per person. This would 

keep the C.L.P.C. staff fully employed and use of the School for 

which it was desie,ned. 

Aa requested 'tu the Chai.man, the writ'!r bu produced a possible 

work-flow and orgeni.mtion chart for consideration to fit in with 

As can be seen, it involves a :&lejor change end siting for all the 

production Wlits. 

Tbe nit~r wouU 911&-est, the moving should. be arranged to be done 

ste~ey-step starting with Botta:i acd Upper rt.an;!.~ lation followed 

by Closing Roan a."ld i·reld.."'lg. 

The movement should be orge.nized to take place during a weekend 

or holide7 pe!'iod. 3ract siting of machines slxluld be made ready 

for work force to start on ~..ondsy morn:UJ&. 



Leether ~ie..niruletion 

Strict control CID. the daily target desPetcl»d rrcn Tan:ner,y. Unnecessa:i:r 

dela.y througbolt factory vben :plan is not delivered cc:aplete. 

Ir'..S Ieether - ver,y ~ texture - Investigate fomu.la for short88! 

of oil and c~cals. Slbste.nce e:cd quelity lleeds cO!ltrolling. 

Issuing of cutters' dei.l;; plan - It has to be supplied cc:iplete. No 

acc:ura.te costing in ?rofit/Loss can be mede until this is achieved. 

Grading of slciDs - It would greatly improve the cutter's terget 

perfomance if higher grade skins were supplied tor him e.g. Grades 

2/J. Presently issued D end grade 6. 

Plsimed main~ce on all clicld.Dg presses - sane machines in very 

poor mechsnicel condition, not having been OTerbauled tor~ yeers. 

Plastic (htting :Sloe.ks - With correct cutting pressire, tMse will 

last for yea.-s. Engineering depert::ient should cbeck tbese at least 

once a week. 

Peme.c!!!d. Cbttln&: Kn:i,v-.s - P.egular inspection a!"Sinst ~!aster Pattern 

desirable ve~. Olle person sbould be mede respo nsi.ble to do this 

weekly end report all dmase to ?/Production !·!enaser :f'or immed:i.ate 

action. P.egular sharpening is eseentiel. 

Sbort of cutting kniv,s - ?alse econ~ by tbe desie;ning de~nt 

in proTid.ing insut!icient knives tor the cutting de,Pe.rtment e.g. 

counter knives sm.tld. be for t"•o sizes o~ - not the 1'111 l'Bll81!• 

!ES Boots shortage Of knives end damaged, the c:ut"'..ers RAV-.:. ro ~ 
tm sk:1n to cut tbe opposite toot. This is an impossible situation 

and sbauld. not be tolerated. 

The cutter - to do his job correctly should have a complete set ot 

aittere, so J:» can manip.ilate tbe slc1n correctl1'. Aa he does not have 

tbese, he cuts what be bu and t2- rest ot tm leatber p.it aaide tor 

scceone else to canplete - costing is impoaeible. 



R;PO?~~ AgTION 

Sbort of cutt'bg kni!H (Contd.) 

iiorkmanship received f:"Clll ingineering l)epe.rtment o n krdf'e repair 

is of a very lov stendard, over welding - o~rbeatillg - cutting 

edges not neat~ filed f<:rr producing good cCJil?)Dents - the standa.""13. 

is unacceptable and should not be tolerated. 

Iesim 4.16 - The c-..it eild krdt'e ccmponents a.re cOiilplete~ different 

to tl:e design e.g. 

1. Oritjnpl d.P-sim ov::rl::.y was f'or leather edge bincli!lg with 

the eyelet saddle streight on the Top liDe - nth rounded 

querter for- eyelets on the bottan and heavy stitching. 

2. Hodifications vere made to simpli~ the closed upper, 

l:ut lmi!e design was not changed. 

3. Closing t'O<Z!l is producing a two rau.'lded qu. a rte:" - one 

made :f'rcm this straight: edge - Result Vs:ip am qi.:.arters 

do not fit together. 

Designing Department to ciodiiY the -

1. Seddle am lining knives, giving both round corners 

2. Correct tm large slit !or the insertion of lininss 
( tll:is is too big) • 

3. MJdity textile lining vscp, so this cen be stitched 
as nomal. 

4. Inte.ckin& for this design should be "L" sbape, 
5 stitches x 1 x 4. 

Size r.ierk:i.ng with paint is not ver:1 satisfactory. !:x:pert suggests 

a series of' ~be p.it into kni!e e.g. 

_t1.. . ' 
~ • 4 

_..11./l../l- = 5 

be.l~ • 6 

__/l.fL • 3i-

__/LILI''- . '* 
_11...fl-/LlL- • ;t. 

__fLIL- :I 6 

Lett and Right cr.mpoaents should. be marked by --V- on tbe i.'18ide 

!or e&ll1 identification. 



"Documentation" Co~:ing e.Dd Soeci!icetions 

1. The existing betch card system presently in operation is adequate 

for cci:tplete control of loss ar.:d profit in Upper end !:.ottan manipll.a

tious. 

The following procedure is essential for its s.icoess :-

2. 'The clerk wben prep&.ri!lg tl~ 3e.tch Card ~ incluC.e the f'ollo;.i.ng 
infcr::iation -

D!!P"'....rtment 

Pl.en 

Batch Ce.rd !lW!lber 

Desie,u 

Size?~ 

... 

&nount of leatl:-.er issued for order 

Loss 

Cost pgr s~ua.re foot Es. 

3. Tb! FoI'9111all in charge of depa~ent issues only the qua!lti ty of lee.ti-er 

for the order to the cutter. 

!! mor~ leatl'er is required to canplete the c~er, this has to be 

r'!corded on tb:t '.aetch Cerd e.g. 

~'Cle 

Leather iss.i.ed 100 sq. feet 

" required to finish order ~ " 
13:> 

Loss on order 20 sq. rt. @is. 20/- = ~.400/-

" 

4. The Foreman of depe.....-tment slxuld heve a record book !01· e.ll e%tra 

leather issued daily. This book shruld be sub:li tted to Costing Depe.rt:riient 

e%ld Facto1" :·~r !or filine a.rd :t\lture rgf13rence. 



Modercization e!ld oxpal'.sion Project 

T'ne Expert bas dra•-n U? the attacl".ed '!lork-flcnr plan. 

It will be seen. e major m<Ne/cba:t!ge ;oill need care-ful pl.a.n."ling 

and org!!.Ilising and in no •ey should it be ettecpted in one :p. 

Stage I Upper end BottCD !·ianipilation -

II Closing Room 

III !·:eking De pe.rt:Dent 
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STANDARD COSTIBG }l)R 100 PBS. LEA'mE:R D.S.L 

DESI GS CG mm BJ1Pr llJ.&m KAT.AI LmNG 

F.G. 

2!JiS 103 3~ 'T3 

s/1 250 148 

703 '37 519 69 

704 41 282 143 

7~ 32'.3 99 

721 41 575 192 

402 Zl3 30 

708 Z13 149 

-······· 783 251 119 
-······· 

7']; 282 
H8 

120 :Ba,ys G~p Z 1(7 59 

G:rGllP 3 17' 56 

G?"Ollp 4 186 56 

7$ 
30 

782 241 59 

9'36 24 65 69 

926 65 

362 -48 

357 25 48 12 

181 Bora GrouJ 4 89 48 
____ .. 

t:::::~· 50 G1-oup 1 115 

Group 2 126 

Grcup 3 U6 

364 'ZI 

786 303 30 

366 
49 

412 2'9 42 

831 158 65 

704 p 41 282 143 



\ 

Grade ~ Gn.cle 
4 :a D 

Correcte4 Grain Upper Leather 1.6 - 1.8 10.30 9.71 9.1' 

8ala9eaecl • " • 8.6:5 8.11 7.62 

liakecl • " .. a.75 a.25 7.76 

iimtinc Cal! Slecle " " 10.60 9.96 9.36 

lta"ttai 12.36 11.62 10.92 
-··-· 

l'attai Ba\oued 12.24 11.51 10.82 

Lininc Leather 7.41 6.97 6.S5 

......•.. 
··:.::·::· .. 



I I 

GRAD! ~ OP' CU'l"?WG VAIJJE 

1 ~ and 0Ter 

-
2 ~ ~ 

75'1a ... ~ 
6~ ... 7sf, 

, ..... 
...... R ~ • •• 6~ 

D Calculation llde4 · 45" ... 5~ 
•n 'D' 

E ~ ... 4~ 

., 35% ... Belc•.r 

~ - Beln 



2S 

CO!l:IDSION 

A. g:ee.t deal bas been achieved on this assignment. Rowe!9r: the S:rpert 

en.resses his disappoin1aent ti:.iet more cou.ld, !!!ld would have been 

achieved if his job specification /lad beer. less. It cove?-ed a too 

wi.de a range of activities. 

Wishing to give t~ eorporatio~ satisfaction. everJ effort •es made to 

sb)w sooe :resilts in all erees. 

!be Upper a!ld Botta!I cutting l!l8Ili!Ula'tion we.s only scratc!ed on tts 

surface, mainly due to irreeµ!ar supp]3" of leatl:er end absentees -

Perfomance records difficult to assess - costing Profit aild. Loss for 

the cutting operetor ver/ difficult - randa!l checks end controls 

indicate considerable savi:lgs. · 

The up..grading of tbe ioreman in this depertment to ~at.her Grade 

in the '!a.r.ne-~ in th! opi.nio!l of t~ ~rt is a mistake. He •es 

efficient elli had fair control of the wcrld'oroe. A,lso be bed been on 

the previous !·~:lent Tre.ini:ig Cocrse. !t would have l:.een better to 

have :-etai.ned him in this position with increased status or increment. 

The fe.ctory' s main loss is in this de~..rt:-..ent - only the best Slpervision 

is aood enc·.igh. 

Tbe I-ianagement tre.ining programme wes delayed t".to weeks - no preperation 

had been made far them to be engaged or released from their depart:nentel 

duties. For f\lture T/prograumes mol'9 attez:.tion should be given to 

plenning end organising t~ programme. 

Utilizatioll of waste snd re.w materials being e. major part of tbe essisn

ment, the Er.i,A!rt introduced desi~ 179 Cbildrens Sen-dals usiag "all 

waste" leather uppers a.c.d "dead stock" for hlckles tri...cis, soleing and 

bindines. This should not be allowed to lepse. Trainee w tters end 

?·!achinists can eociplete daily target as part o! tmi r training. 

Semple and speci!ieetion boards have ~en ma.de and introduced in tbe 

closine; roClll. This co.ild belp improve queli ty standards. 



CO?r.tWS!ON (Contd.) 

A Q.tellty Conference held for several ~s had to be cancelled due 

to lack of support by staff' mecbers. 

For tbe be ttement aIXl ilnprove."'lent of quell ty, it is essential this 

be introduced. by !~ent at the eerliest (See Se!!lple record of 

a dei.l,y conference). 

Finally, ~~..ml!nt should keep these points on the Top Priority 

list end enforce factory discipline with positive action. 

1 • Develop forces of competent industrie.l talent. 

2. Provide skills necessery to Cleke a profit and stey in 'tusiness. 

:5. Train r.~"'t!rs to deal with new, better educated and more 
sophisticated breed nf workers. 

4. Anticipate !·~ent ~ds. 

5. Provide training that is new in concept form and il:lpect. 
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400 daily Des. 795 

1 • ?re paring 

2. St Becks 

3. P/D/B Seem 

4. St Li."li.ng & V aitps 

5. St Deco:rdion s/N (2) 

6. St. Vamp Overlay 

7. Lining fitting T Top line 

8. tteletting 

9. Intac!d.ng 2 

1 O. St Oxford Ver:ip &: Qrt. (2) 

11 • Checking 

12. Lacing 

Total 16 

Allowance for absentees 4 

Total 20 

St Derl:l1 & Cas1al 4o::> 

1 • PreparizlB 

2. Merk:ing 

; • St Back Seam 

4. RD B Seam 

' 5. St Li.ni."lg 

6. st Tong.ies 

7. Fit linin8B & Top line 2 

a. st Decoration - ,A;>rons ( 2) 

9. st tyelet StaY & Qrts 2N (2) 

1 O. DerlU In tack ( 2) 

1 f • !Yeletting 

1 2. I.acing 

1 ;. Checking 

'rotal 18 
Allowance !or ebeenteee 4 

Total 22 

1. ?repa.ring 

2. !-1e.rking 

3. Stitching Back 

4. RDBSeam 

5. St Back Strap 

6. St Coonters 2 

1. st Toni§les 

9. St E:relet fixing & Tongie 

9. St a:.ckles 

1 O. St Straps 

11 • St Toe Cape 2 

12. ~eletting 

13. St Valllps 2 

14. Lacing 

15. Cbeckin8 

Total 18 
Allowance for absentees 4 

Total 22 

1. :Preparing 

2. straps 

;. St Coun~rs 

4. Decorations 

5. .T oini.ng Vem:p/ Q;rt. 

6. Cem. Streps/Preparing 

7. Rivoting 

a. st Insoles/S:>cka 

9. Beck lining/Lacing 

1 o. Cbeck:l.ng Q.ia.rters 

Totel 15 

3 

2 

2 

Allowance for absentees 4 

Total 19 



}!r. w. :::. Cogser, tnmx> Specialist has i!lstiuct.ed S. Piyaratne 
Silva Uo. 764, worlcing in Dept. 220 to do sane practicel training in 
Dept. 241 on 18.10.8'3. iie wes also instruct.ed to make a note of all 
tht work m did in the depart!ient. Accordingly it was done eDd this 
is en :E):i.glish tro..nslation f'or.oa,_"'Cied herelo>ith pl. 

This Section produced onJ3' Gents• Cemented shoes. The uppers 
required for tbe job ere supplied by" Dept. 231, 232 3Zld Componeut Een.k. 

( 1) Upper end Insole oecienting. (application. by Ii/ e.) 

( 2) Loe.ding of lasts (Placing lasts in th! racks available in the con~yor. 

(3) Insole tacking (Tacld.ng of insoles with lasts) 

(4) Toe cap 

(5) Countering (application of teepol on uppers) 

(6) Cutting insoles (by band) 

(7) Le.sting (by pilling over machine) 

(8) Side lasting 

( 9) Removing tacks 

( 1 O) Toe lasting (t'Uing neils on tm toe by m/ c.) 

( 11 ) Seat lasting (Pixing nails round the toe by m/ c. ) 

( 12) Pounding up (cutting the sole by 1:1achine) 

(13) Upper roughing (roughing round by !!!achi!le) 

(14) A,pplicatior. of Filler (Cementing end fUing tan piece) 

(15) Cementing (application of solntion in side) 

(16) Sole Cementing (application of solution on tm rubber sole) 

( 17) .A;pplication of solution on the heel end firing the sole on to the u~r. 

(18) ~le pressing (by me.chi.De) 

( 1 9) Last removal (by machine) 

(20) :lige himming (aittillg ot.-t the extra material) 

( 21 ) Heel trimming (cutting ott the extra material) 

(22) Beel scouring (by machine - send paper) 

( 23) Else scouring (by machine - sand paper) 

( 24) Removal of solution (by band) 

(25) Application of dye 

( 26) Inserting insock lining 

(27) A,pplication of Upper dressing (spraying u:;ipe:-s) 

(28) Checking (marking the Production ~,art a.f'ter eve'rl hour) 

( 29) Lacing end boxing. 

Tbe Eatch ea.rd sent either by Component Be.clc or by tept. Z1 to 
the loader of this Dept. is next sent to tbe Checker ot Dept. 241B. Tbi.s 
el'~eker (241 B), despatches the riumber o! finished pairs to Shoe Stores. 

1 98'3 October 24th. 
' 



Moulds Si:.e 

5 - 12 

5 - 10 

in use on]3 sir.e 12 - others dme.ged. 

5001 ) 
) 

5004 ) 

6 - '* 
(6-7-8) (9-1<>-11) 

(12.13.01) (2. '· 6*) 

Lests not in use 

71TI 

6967 

1 'Z3ff7 

9<XfT 

Zl(JT 

$77 

'N77 

5001 

5002 

50J3 



D SP 'l'. 

240 1. Pulling over 

2. Fitting Of sock 

3. Poor !"-Ilish 

242 1. Ioose leather 

2. Poer edge tri::llring 

3. Counter stitching 

4. Poor finish ( 408) 

5. Solution on the straps (231) 

241 1. Crease linjng 

2. Poor finish 

'· lleel lasting 

4. Rilling over (412) 

5. Damage by tm cutting line 

6. Damage Toe Pu!!' 

7. ~lding top line 

32 

Date: 25th Oct. '83 

1 • !feel o btaj ning not even 

2. Centre smrn little l::eav.y 

3. Stitching of socks (needs a gui 

402 - Pulling over 

no proper shape 

w.;. Coger 

uMm mm 



REPORT 

~ewer. Cow 

Re-cap Closing Roan&: 'C'pper Cutting ?erfor.!lence 

25th Oct. No prodtl..:tion recorded 

~th " Total stitched 680 

~io cutting recorded 

Z7th " Total ~priers stitched 1182 

Upper cutting 2t;l 

D !:1 S .Boots 135 

:582 

Deot. 

28th " 232 Sama.ls 130 
... 

231 - 416 des etc. 220 

m - Boots 325 

230 - Closed Uppers 260 

Total 935 
=== 

31st " 230 - Closed Uppers ao 
231 - des 783/410 75 

232 - Z70 

233 - Iio record. 

425 

_, 1st Nov. 230 145 ··-, 

231 
?0"9-r 

()l.t 75 

232 160 

233 No record 

380 

2nd ?l'ov. 230 245 

231 e~~ 100 
e~ 

232 ~o~ 115 

233 eo 
540 



• 

··.··:.:-:-.. 

Shoe ::'ectory, 
19{3; October, 18th. 

Z.ir. W.3. Cogger, 
UmIX> Treining 3xp'!rl. 

Pollowing treineee (f:rcm17th October to 4th N:>vember) be.ve 
been assigned to follow the training programme prepare d by yCll. 

1) r!r. bnaraSekara Cbolanondley 

2) " P.R. D. ?.odri go 

3) " S. Somawerdane 

4) It S.K.G. ll.>.ruge 

5) " A.C.D. Senanayeke 

6) " D.T.D. Nagahawette 

7) It w. :a. Hettia.""acbcbi 

a) " c. llitbane.ge 

9) " W. Dbamaaena 

10) " Clement Dias 

11) " Vincent Joseph 

12) " Pij'aratne Silva 

13) " R. T. de Silva 

14) " Gei:iage 

15) " D. B. Cba.od.""!.ilathie 

16) " a. r.L Jayasiri 

Copies tos Cbeitma". 
Getieral f·~ger. 
Personnel Hanager. 

. Counterpart 

- ~·fanaement Trainee, OJmp. Dept. 

- Lasting &: Assembling (l~ T.) 

- !·!ana.gement Treinee, Closing 

- Technical Trainee 

- do -

- do -

- do -

- .Q.sst. ?:t"Odllction Manager - Lasting Dept. 

- ?oremen - Upper Component 

- Foreman - testing & .#..ssembling T/School 

- IC C - Upper Component (Sevi.ng) (~: 

r!arketing ~part:iient (Sales) 

- Technical Assistant o,/c Dept. 

- Costing (Calculation) 

- 'fypist 

~:/ ... 
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