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RESTRICTED 28 November 1983
English

ASSISTANCE TO THE

CEYLON- LEATHER PRODUCTS CORPORATION

(CLPC)

DP/SRL/81/007

Technical Report: Shoe Industrvy and Training Management Expert*

Prepared for the Government of Sri Lanka by the
United Nations Industrial Development Organization,
acting as executing agency for the United Nations

Develcpment Programme

Based on the work of W.E. Cogger,
UNIDO Expert

* This report has been reproduced without formal editing.




POST TITLE - Expert in Shee Industry Training/Management
DP/SRL/81/007/11.07 = 31.7 D.

PUHPOSE OF PROJECT

The Government has decided te modermize and expand the
eparations of Ceylmm Leather Products Corporation and improve the
preduction develomuent capabilities ef the Footwear Plant.
issistance is seught in the Training of Managers, Supervisers and
Cperators.

1. Organize and implement a Training Programme for Hiddle
Management and Supervisors in -

a. Cutting Roes Managsment and Supervisory
b. Clesing Roem " " "

c. Assembling (Making)" " "

2. Undertake direct training of production operatioms in
Catting/Makding.

3, Arrange and prepare training aids fer sich training and werk
eit miitable sylabus feor cutting roem, closing roem and making
department training at relevant levels.

4. Introduce saaples of work at every stage of eperstion and
formulate suitable preduct specifications to facilitate
intreduction of new articles. Give documentation for QuJ,i‘qy
Centrel.
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PROIET

In presenting this second report to the Board, Chairman and General
Xanager of the Ceylan Leather Products Corporation (C.L.P.C.) and
Ministzy of Industries and Scientific Affairs, I wish to make
further recamendations and give fair comments for urgent action
t0 be taken, in order to improve the viability and performance of
the Compary, Derformance of the work force and ocuality standards
of the products.

The Factory and Tamnery have enormeus potential and capable of
meeting any challenge by competitors.

The writer in all sincerity points eut strongly that the workforce
is not made to do the job they are paid for, and lack depertmentsl
discipline. There is no supervision wertly of mentioning.
Supervisors, Foremen are just not motivated - leadership very much
lacking - cammunication between workers and themselves zere. This
is perticularly roticeable with the older members of the staff.
They are not capeble of gatting results.

The EBxpert, on the previous assigmment, had a mmber of Fansgement
Treinees passed tlhrough his hends - there lies the future Manggement
Teem = Recruiting fram ocutside sources - But they must have an

Induction Fensgement and Teclmical akills Training before teicing
over duties.

A strict code of discipline has to be enfarced, so that Trainees
ere not thrown in at the "deep end” and allowed to learn by themselves
and do work for which they sre not quelified.

It has been a great diseppointment to the writer on bis - return to

See how little hed been achieved by his previous treining programme.
The recaxmendations made had not been "followed up" e.g. guides end
gadgets, sewing aids for closing room not in use, hourly performance
records not kept, standard of quelity and worimanship throughout the
factory at the lowest level,

eesl/2
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Reviewing the Expert's project programe, it is impossible for him
4o complete this memmoth task because of the relaxed attitudes of
the workforce, and having to generate and motivate work and methods
previously introduced.

The production methedology, plant layout end work-flow can, and
will be improved with the modernization programme. However, if
the existing system in the factory was "made to work", there
cculd be 100% improvement.

Mensgeriel skills ere lacidng. This is the veakest link in the
chein. Ip pessing, which I bhope is fair cament, when a TNIDO
Ezpert is invited to assist, it would considerably enhance the
result he schieves if consideraticn could be given to -

1. Having the progremme prepared on his e rrivel.

2. No additional changes in work prograrme. If
required, list priorities.

Yen, meterials ard mechines should ve evailable.

Treinees attending the Management training programe should have 2
Counterrert in his depertment, doing the work target and depertumentel
requirements. He must be free. At ne time snould they be Demitted
40 return to depertment to attend to duties unless authorized Wy
UXIIO Expert.

The Expert on this progrsmme hes introduced #wi th success a series

of "Case Studies" relating to staffs own problems - The perticipe~ticn
end commnication feed beck nes improved considerably. I believe

this can and will achieve the results we are aiming for - cammnication -
leadership - Motivation - Technical Skills - Menogerial Sdills.
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O.N.I.D.0. Project All members of the U.N.D.P. Teem.
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Trinees The Expert places on record the participants

attending the training programme willingly
sccepted the new Technicel skills and Metbodology.
Regrettebly they are hesitant to apply the
lanagerisl sldlls - ccamunicatio n = leedership
and motivation. Technical aicills are not

applied in their daily tasiocs.
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YISITS

4 visit %o the Korea - Ceylon Potwear Mamfacturi ng Co. Ltd.,
in the Free Trale Zone was mrofitable. Mr. D. Cyril Rethaniel,
Director/General Manager mede the factory open for our inspectior.

The parpose of the visit was to study on site tie Rubber Fectory
Milling Depertment, Machines and Squiment in prep araticn for the
C.L.P.C. ¥odernization and .xpansion Project. accompenied Yy

Hr. Thekurta. Itich useful information ard data wa 3 obtained.

The Expert was invited by Rotary Internatioral to spesk on behslf
of UNIP celebrating U.¥. Day on the Expert's aseigoment at C.L.P.C.
Also invited as guest speeker to Lions International and Toast
Hasters Association.

A three day Workshop was held tw C.L.P.C. at the Agricultural
Research Training Institute. The Expert being invited to attend
end perticipate in the deliderations. The Cheirman presenting the
Corporstion's objectives in the iiodermization and Expension Project.
A successful exercise and well received.




FIRDINGS

Absentess

fficient people in the department create work-flow problems -
components sre cut - placed on prepering table and await Foreman (who
should not do this job) or spsre body to do marking - sorting end
Frepering boxes.

¥pni tiop - Jdethodolegy

Immediate investigation on cutting methods of cutters revealed the
following

1« Demaged knives

2. Insufficient knives for the design - The operator
because of this cuts only one side with knife available.
Then he turms the sicdn over to cut ot her foot. It is
no wonder, poor quality work is produced. He is upable
to see the fazlts.

Inscle Mouldin

The correct moulds for the verious lasts are not aveil-gble. The operator
uses only one size mould for 2ll sizes, all désigns. A very serious sffect
this has on the lasting of the shoe - also sole atteching. Immediate action
should be taken to corrsct this.

Design 786

¥hite textile used for stitching beck seam taping - with so much vaste
material split suede self colour could be used.

Stitching Top-line coller - This operation could be improved if a 24 mm

self bending tube is used as in design 4C2. These can b e obtained from
¥/s. Pfaff, Colambo.

Desjsn D 701 - Boots.
Excessive wastages of good upper meterial. All knives checked against master
pattern - request made 0 Chairman end Factory Menege r for two (2) sets
of meial templates to be mede without delay -

1 set to production

1 set to Engineering Dert.
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ZINDINGS

. Tov Priority mst be given by the Exglineering Workshop to repair
or replace damaged knives - Catting Roam Operators delayed days and
often weeks - mo action or repairs mede - they contime cutting with
damaged Darts - Result - substandard quality fram Closing Foom -
Lasting and Melcing Department unable to make a good job with bad
fitting uppers.

Uoper Cutting Devertment

The receiving and issuing of leather and textiles does not function
properly. The system in operation is satisfactory, and the Expert
feels there is no need to change it. Mt inexperience of the staff
in charge creates many problexs which affect the whole work-flow
throughout the fectory and this bas to be made to work.

1. Deily plan issued far cutters in sq. ft. is never completed
mairly due to :-
a) Very low grade of hides
b) Insufficiert allowance 2ade for this

¢) The Operator and Foreman never teke into consideration
the loss of peirs tut use lesther from the next issue.
Therefore it is impossible for a correct Profit/loss to
be made Of the =utter's ability in manipalating the
poor quality e.g.
Des. 721 Black lining 775 ft.
708 - Rum Rall Grein 200 "
' T04 Pebble 350 "
340 Coffee Straps 200 "

Grade 6 leatber issued.

3 one day loss in leaTher tssveg:

Clos am

Every training programe has to meet a certain criteria of op-and-off-
the job training.

An on site study by the Txpert revealed -

1) The quality standard was at a low ebb.
2) Depertmsntel order end clesnliness very poor.

3) vork-flow completely mixed in parts and sizes. Component perts in
boxes not correct and does not operate.




EIRDINGS
Closing Boom Staff Treining (Contd.)

4)
5)
6)
1)
8)
9)
10)
11)

12)
13)
14)

15)

16)

17)
18)
19)

Qupervisory staff unable to cammnicate with work force.
Excessive loss in machine performsnce and not used to capacity.
Considerable wasteage in leather and sundries.

Sewing gnides and aids not in use.

Operators' hourly performance not recorded.

Yery low targets achieved - work not supervised or controlled.
Basic skills and mamial dexterity not utilized.

Preparation of sewing boxes and camponents parts not done correctly.
Only besic perts mut into bozx.

Machinists wonder about looicing for Tongues, Eyelet stays,
anzll parts, etc.

Qielity Controller not technically skilled in Closing Roam -
Maicing - Cutting Section. Crash course to be de-vised.

Quality checking not strict - substanderd wori pessed to Haking
Depertment.

Good housing much below par - uppers end material on floor -
depertment and equipment untddy.

Insufficient lighting for machinisis. Existing equipment could
be lowered to give wider spread.

Chipped and missing parts on leather and lining parts.
Worn nariers for aprons 412.

Textile Vamp lining does not fit. New lmife required - Design 416 - 410,
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work-flow in Closing Roam most irregular. Too many unnacessary noves
ty Xachinists. }achines badly placed for work in hand.

Cutting attackments on Post type edge trimming and fitting linings
not efficient, knives not kept sharp end machines not efficient.

Sciving widths too wide and badly executed.

Stitches too lerge on most operations +r - 2F c on D N S Boots,
3 - 33 @ on standard work.

Hourly perfomance records not kept. Machines not used to capecity.

Factory discipline mich to be desired. Oxder and cleanliness
thraughout the factory very poor.

Code marking dices and pletes badly worked - needs replacing.

Too meny sewing machines sre without adequate lighting =nd extremely
difficult for Machinists as the lighting in department is poor.

No sample boards or specifications on display - Foreman's responsibility.
Two needle flat bed machines not used to capacity.

Upper and bottam cutting clicidng blociks in poor condition. Urgently
need plaining level. Knives broken and demaged because of this.

Al catting imives should be cleaned and given thin coat of oil. In
the workshop climatic conditions have caused them to rust. Also they
should be in racks es per design (camplete).

Fot sufficient wooden horses in department to allow for leather
prapaxation for canplete plans reedy for cutters.

Leather waeste thrown on floor. Hdessisn bags should be provided for
each cutter and removed daily.




FIXDINGS

Leather CUoper Qatting Devartment

Beceiving of leather from Tannery short ®PPly required for deily plen .

Considerable difference in substence cf leather - D.M.S. drinted.

Leather received very dry texture Creetes stitching end lasting hazard s.

Issuing of deily plans - this skould be prepared on material with
o atter’'s name - quentity issued -assortuent - and cost allowence.

——

Adjustment of the upper cutting nachine - excessive wear on the plestic
cutting blocks.

Standerdization of upper and bottom cutting knives.

Beevy duty only 33 mm
fomal requirem-ent 19 n

Demaged cutting knives ~ Poorly welded ty Engineering section - shape of
- knife not carrect to pettern sfecification issued by Designing Depert-rent.

Majority of cutting kmives used on D ¥ S production need to be Sharpen-ed.

TE———

Cutting Operstor do not cut caxplete components and fully utilising the
skin when on cutting teble - lerge pieces cut - rest of skin deposited on
floor for another cutter.

During knife maidng it would Seem Overleating takes place - materisl is
brittle - life of knife shortened ty this.

Sock inives for DX S production renge 5 - 8 cap-letely worn out and
daneged beyond repair - To be replaced w 19 mm knives.
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FIDDGS  (Contd.)

Counter knives do not heve centre V for insertion into upper -
modification required.

Design 416 - Textile vemp ané tongue not satisfactory - modification
made to stitching methodology and skiving.

Desien 416 - stitching methodology incorrect for Intecking Derly vamps -
This if corrected quality improves.

bedly fitting counters - pettern and new Imife made -
improved quality - stitching method chenged.

Design 402

g ———

sim 416 - Marker for Apron stitcking 6 mm difference - modifidstion
to desianfettern and lmife.

Boots 701 damaged back strep and querter inife.

o bourly record of Cutters’ performence and productivity - Introduced.

Fo profit and loss of materiel issued end received - Introduced.

Qutters - wutting indiscriminately and not following stretch of
leether - Excessive westeage.

Grading of lesther much to be desired.

Considerable diff-rence in colours, especially for expert orders.

No identification for matching colours supplied bty Tannery. This
should be controlled at source.

Calaulation sheets and costing information not correctly processed ty
Departmental Head. :

Exceseive wastage in DIS :bossed leather. Vamp pattern too ia:ga. Urgactly nee
correction N T degiat,




INTROXCED

New desicns "Waste leather"

1.

20

3.

Using weste D i S Pebble print design 406 - liens cesuzl shee
was cut, stitched and produced and sulmitted to Chairman and
factory Mansger for approval.

One Trainee cutter has teen given this task. 4 deily plan
of 50 peirs is envisazed.

Childrens sandel des 176 given approval. Trainee cutter will
be responsible for producing fMll renge size 5 - 8.

Desien 416 = Apprroval given by Cheairman and Fectory Manager
for new set of Uprer and textile vemp knives. This shoe is
now a saleable product and inside shoe quality enhenced by the
nodification.

A breekdown in suitabie tuffsloe bepls frca the Tannery has
been overcome Wy ceref:l selection of good grades from stock-
roan Freviously rejected by colour difference and after sole
attached these are peinted self colour and acceptable steandard
of quality,




2.

3.

4

So

™

Using waste leather - one cutter employed in Trainin g Room

producing childrens' sandels 176/8 - am stitching required -

this can be done bty trainee Machinists Des. 178 - 2/5 = %.35.00
5/ 8 =15.37.00

Textile Vemps - new set of imives introduced - creases end folds
elininated - Quality of yroduct enbenced.

Hethodology for stitching tongues corrected.
Corrected Intacking letucdology for Derby Style 416.

A systemetic checking of all cutting knives egainst "Master Pattern".
A1l necessery repeirs and alterations nade.

Stitching guides re~intruduced for Bk seams, sendal werk and where:
required for sccuracy. Foremen in depertment feiled to meke
Operators use thenm.

Degian 402 - Cresses in counter lining eliminated ty new and

modified counter knives.

Resim 416 - Stitching methodology modified end corrected for

Derty intacking. Bliminating creeses in linings.

Tongue stitching campletely reorgenised - new method
of single stitching tongue to apron - after top line
stitching and lining fitting second line gdded -
saving of dauble tongue lining and textile.
Hodification to textile vamp - eliminati-ng cresses,

also single substance meterial in flexing and pressure
pOi.nto

pos
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ESCOMMENTATIONS

Tanning Qiality - considersble variation in substance, lesther
generally dxy and hard, pot sufficient 0il etc., performance arnd
quality impeired in closing - Malding department - D ¥ § Army boots.

A Mulling chamber for conditioning uppers should be operstional at
all times. The clinatic conditions demend this.

A Trainee Foreman is presently cutting sandel uppers, desisn 1%

for experience. The Bxpert strongly recamends he contimies and
obtain further skills in leather manipuletion, provided he is
supervised and given a daily target. e can be up-graded into cutting
production work,

There must be s "follow up" to his programme and a "feed back” of
his progress demanded.

kidd t

Daily lectures heve been held, suprorted Yy on site practical éxercisea
especially in regard to Upper Cutting Manipulation. These have been
perticularly interesting and successful. Cese studies of the itrainee's
departmental problems proved to be interesting and stimilating and each
participant is doing the actual jobd.

The writer feels if these caild be contimued and in grester deteil and
depth, the trainees will learn to associate the techmicel end menagerial
skills with their job of work,

Mind Maiding Depariment & School

with the Modernizaticn and Expansion project to comnence in the near
future, Xanagement could consider using the Training School Sewing with
the laking Depsrtment - lasting roughing finishing for stick on footwear
would be ideal.

Alternatively, naving started Childrens’ sandsls, cut and made “rom waste
naterial, this could be sited here. jinother altermative could be, all
pilot and trial runs could be made here.




RECOHMERDATIONS  (Contd.)

Hini ¥eldne t & Schoo.

Tinally, the Bxpert feels the machines and equipment are not being
fully utilized. Mansgement could recoup treining expenses hy
insiting Germent and Shoe Hamfscturers to send their staff for
training at a fee of a fow mndred rupees per person. This would
keep the C.L.P.C. staff fully employed and use of the School for
which it wes designed.

As requested Wy the Chairman, the writer hes produced a poesible
work-flow and orgenization chart for consideration to fit in with
the Modernization and Exdension Progreme.

As can be seen, it involves a major chenge and siting for all the
production units.

The writer would suggest, the moving should be arrsnged to be done
step-ly-step starting with Bottom and Upper Manimilation followed
by Closing Roam and iaxing.

The movement should be orgenized to take plece during e weekend
or holidsy period. =xact siting of machines should be made ready
for work force to stert on Mondsy morning.




OIZI=NDED ACTION

Lesther Menimulation

Strict control on the daily terget despatched fram Tamnery. Unnecessery
deley throughout factory when plan is not delivered complete.

DS leather = very dxy texture - Investigate formila for shortage
of oil and chemicals. Substance end quelity needs comtrolling.

Issuing of cutters' deily plen - It has to be supplied ccaplete. o
accurate costing in Profit/Loss can be mede uniil this is achieved.

Grading of skins - It would greatly improve the cutter's terget
performence if higher grade skins were suprlied for him e.g. Grades
2/3. Presently issued D end grede 6.

Plgnned naintensnce on 211 clickding presses - same machines in very
poor mechanicel condition, not having been overhanled for meny yeers.

Plastic Gutting Blocks - Vith correct cutting pressure, these will
last for years. Engineering deperiment should check these at leest
once g week.

Depased Cutiine Kniveg -~ Regular inspection srminst Hester Peitern
desirable weekly. One person should be mede respo nsible to do 4his
veekly and report ell damage to F/Production Menager for immediate
action. Regular sharvening is essential.

Short of cutting imives - False econamy bty the designing depertment
in providing insufficient knives for the cutting depertment 8ee
counter knives should be for two sizes only - not the full Tange.
IS Boots shortage of knives end demaged, the cutiers EAV: TO ZEVERSE
the sicin to cut the opposite foot. This is sn impoasible situstion
and should not be tolersted.

The cutter - to do his job correctly should have a conplete set of
cutters, so he can menipulate the sidn correctly. As he does not have
these, he cuts what he has and the rest of the leatber put aside for
sazecne else to camplete - costing is impossible.




OMMEUED ACTION
Short of cutting knives (Contd.)

Worimanship received from Bngineering Depertment ¢ n knife repeir
jis of a very low siendard, over welding - overheating - autting
edges not nestly filed for producing good components - tbe stendard
is unacceptable and should not be tolerated.

Desian 416 - The cut end knife campouents are coapletely different
to the design e.8.

1. Orizinal desiem ovarley wes for leether edge binding with
the eyelet seddle streight on the Top line - with rounded
querter for eyelets on the bottam end heavy stitching.

2. Modifications were made to simplify the closed upper,
t xnife design wes not chsnged.

3. Closing room is producing e two rounded qu 2 rter — one
made fran this streight edge - Result Vanup and quarters
do not fit together.

Designing Department to modify the -
1. Seddle and lining knives, giving both round ¢ormers

2. Correct the large slit for the insertion of linings
(tais is too big).

3., Modify tertile lining vemp, so this cen be stitched
as nomal.

i 4. Intecking for this design should be "L" shape,
5 stitches x 1 x 4.

Size merking with paint is not vexy satisfactory. Expert suggests
s series of (U ~V® be put into knife e.g.

LL =3
__f)_ﬂ_zq.
—-n-/m- = 5
M A-A =6
__/‘)—[—L- 83’&’
NN - 4
_NNNITL a5
_/L/L— =6

Left and Right campoments should be marked by — V- on the inside
for easy identification.




1.

2.

FCOISUDED _ ACTTION

"Docunentation” Costine end Svecifications

The existing betch card system presently in oreration is adecuate
for ccoplete control of loss ard profit in Upper end Dotiam manimla-
tions.

The following procedure is essential for its success :-

The clerik wken preparing the Satch Cerd HIST include the following
information -

Department ... .es
Plen vee cee
Batch Cerd Tumber ...
Desisn ces coe
Size Range ... .
amount of leather issued for order ...
Loss ces .

Cost per square foot . ...

The Foremen in charge of depertment issues only the quantily of leether
for the oxder to the cutter.

If more leather is required to compiete the crdler, this has to be
recorded on the Batch Cerd e.g.

Zxanvle
Leather issued 100 sq. feet
" required to finish order 0 " "

120
Loss on order 20 sq.ft. ? 5. 20/- = 3,400/~
The Foremen of deperiment should heve a record book for ell extre

lesther issued deily. This book should be sutitted to Costing Deperiuent
end Factory lManager for filing and future nrefererce.




Modernization and Expansion Froject

The Zxpert nes drasm up the ettacred work-flow plan.

It will be seen, e mejor move/chenge will need cere-ful plenning

and orgenising =nd in no we¥ should it be ettempted in one &o.

Stegze I Upper and 3otim Faripulation -

II Closing Room

II1 eking Derertument




N ————

. — i ...vl.vi....,*:.r-. - -} et e e b e e e e m e e e e e ., _! ;
: ﬁ : : —— T VU O S N s B :
w ! R : | Tnoagy re) g INIRVEYW L ) w m \- w
e I £ =} R { o g .. 5
-\ ~IQ ~ ﬁ.tﬂi ML e e ) _ q a ~|P L — am- W a'y — ﬂ.u
il il . . n : : L LR RS
v “ . - X ——— —— ———— A e e a + - m ! o { ‘Nu!‘* - & ;&.w’lll!%. N T
a0 , | | | i { o | oz _ 3
N ] e i . i R LT A 0 b d
ile ! T o . 1 —=3& 3 [] H B _
il i ' ; o i ils ! : L £ u
(] e b Lt p e Listde 0 4 |
w A ¥} b S — -— } : 3 R e [ TSRIS | PR — _ o
£ M fu 108l f Werstayh, T ~
*, “ i “ v JT ALY ) .“ | “ w
. : _ m i
- L R Eaa e s “ ....... SR w.-u».l.i...,...ﬂz JU——— ..J! J DO et — t .
2 : ~ J : | : _
| | . ! : i . “ .w i
- n - =T - e _nntf)nlv.l.”-.v‘lr..s.w.v;nl Prrdiatibrteg e Th..nl!ll' LT -t«l aTITITas I Ayt vang-onet st Sr-mimredorpy u y pres PTy (l == “ .- — .— - e - -
T T .—..l. o —l . n_ ) | Hlvf«, I..- 4 d‘-.‘?hﬂ‘. i o .-v“ ’ N - M B u ) m N
PSR DEUURI ; 1 i
D i . xi..‘: " ~ 4 : | ; - E — . ~
B oo | & ! L0 O ~ r
! I I O I O e ) ‘7;. R g . - Y Sumdt . N P P .A.;LI“ - .N.'..,l.l!..l.- —_
Tl SRR N R A A i L
b il t..,m. ~ H i s lEbd ] n: $ o i,
il ) i , s lEgmiqi— s
v . [ 4 ! - ' ‘. s
g N _ $ s ol ™ E : ! 1 i
L i [ — EH!;L it N . ~ H _f...ilf% . d..!_%-, -
2 f _ | 4 o S i
' m ' ) ’ ’ ! 2 ’ ' ‘ “ m -
1 S 1 | _ | . _ iR
;e - —— S ISV RN S i N : i SN . ! J -t J-1:d4-]-
1-{- - _c \—» ; L __ 1 ; ) 1 X
. x..._ E ' B . l‘n, —.».u o ! ﬂq‘l t.4 .ﬂm w ,ll _. s <
| e 1 BT e —
E ! —“....!..‘1 : - .. Teeer * cu.la e} g

e




‘_ 1 co . LI NI .|v',»4’||\..»|4"’|'|pr|ll(...«l’

U JUNSIEPUORpE. SPTRP RSP

> ) QRSN nw.o...l.-‘.ln....-pﬁxl e : - — - T ) - ) _
o , L AW - - i — s RSN DS PN RIS S u -

t o) (" '
| .

t

_

; i “ s . ,

v T . . . . -

- mme e e e ne amea )i m—— o= bl . _. eoan e nn . .. m | - n, . L | o
! IT : e - [T FUSTRPITE EENSRIRE B u . ]

!
|
'
|
[
Co :
i
i
i
i
i
I
H
i
[}
i
'
i
i
TicYionw

'
1]
'
)
.
J—
1
H
§
'
'
B
0
’
»
0
'
s
3
i
|
'
t
t
P
i
1
’
.
.
'
¥
!
'
’
'
H
|
| |

BPmslT

]

_zaaazzﬁmf. S Y N N = | R
mgomuwan; ) =
10 0D 000 ?

l.l.lvbv T L T T L

m
ey
[

————— —

N IO I S s 1

P .
'
i
)
i
.
:
3

—

f
'——4
‘."‘—t

H_.

— ool ——— e i ...._ -

e maamem el arts srmm cnam rm . mnf daene b e

lrﬂ

b,

U e s T

y
’ .
l
!
i

——

:::dda::mdA, S IR .

e e e giimm s w me e

-}
p—
L-—.-

© et e o b st e m————

a
PR

11 —
- — - —— —fe JOOY DRSPS S RS SEINEREE SEl Sl i - .
[ e i e e et - e o]

w,g urnmnn _ JE R B D
| BRI ) __...A_,-._.,-_‘a,._qu_....w.. S SRS N . s |
, _f_.__mua:rz::bwgaq..wu I R I A O

{ o

SaNZAy MAEINY
. '

-
=
|
=
1.
3

-
~——

R R A TN ATN MU0 TR SR SIS R B SR

B 3. o § .

-

:2

3 .
——— . o




STANDARD COSTING

FOR 100 PRS. LEATESR D.S.K

DESICH c¢ ©G N FEXED KT LINIKNG
F.G.
20/S 15 346 T3
s/ =0 148
703 T 519 69
704 L B/ 143
T06 35 99
72 4 515 192
402 r{p 30
708 3 149
783 51 119
1% 282 148
120 Boys Greup 2 147 59
173 56
188 56
7% 30 30 30
782 241 59
6 24 65 69
95 b1 65
362 48
357 5 48 12
181 Boys Group 4 89 48
50 115
126
146
364 a 44
786 303 30
366 49
412 239 42
831 158 65
704 P 4 8/ 143




Corrected Grain Upper Leather 1.6 - 1.8

Embossed -
Naked "
Hunting Calf Saede
Kattal

Kattai Bnbossed

Lining Leather

4

10.30
8.63
8.75

10.60

12.36

12.24
T.41

Grade Grade

R

9.71
8.1
8.2%5
9.9
11.62
1.5

6.97

Grade

9.13
T.62
7.76
9.36
10.92
10.82

6.55




LBATEER GRADINGS

COL.P. c.

% OFP CUTTING VALUR

Calculation based’

REJECTED LEATHER

%% and Over

5% ...
65% ...

5% ...

95%

8s%

75%

65%

55%

45%

Belew

Below




COICIUSION

A greet deal has been achieved on this essignment. However: the Expert
expresses Lis disappointmert that more could, and would Leve been
gechieved if his job specificatior nad beer less. It covered a too

wide a renge of ectivities.

Wishing to give the €orporation sstisfaction, every effort was made to
show scue results in all ereas.

The Tpper arnd Bottam cutting manimulation wes only scratched on tre
surface, meinly due to irresuler susply of lesther end absentees -
Performance records difficult to assess - costing Frofit erd Loss for
the cutiing operator very difficult - randam checks end ccntrols
indicate cconsiderable savings.

The up-grading of tbe Foreman in this derertment to Leather Grade

in the Termery in the opinion of tle Zxpert is e mistake. He wes
efficient erd hed feir conirol of the workforce. Also he had been on
+he previous Mansgenent Treining Course. It would have been better to
bave retained him in this position with increased status or increment.
The fectory's mein loss is in this depertment - only the test Supervision
is good encugh.

The Fansgement treining progremme wes delayed $wo weeks - no preperstion
hed been made for them to be enmzaged or released from their departwmentel
duties. For future T/rrogremes more attertion should be given to
vlenning and orgenising the progremme.

TUtilization of waste snd raw materiels being a major part of the essign-
ment, the Dxpert introduced desi¢n 179 Childrens Sen-dels usiag "all
weste" leather uppers and "dead stock" for tucicles trims, soleing and
bindings. This should not be allowed to lepse. Trazinee autters and
Yachinists can complete daily terget as part of their training.

Sample and specificetion boerds have Leen mede and introduced in the
closing roam. This could help improve quelity stendards.




COMIISION (Contd.)

A Qality Conference held for several days had o be cercelled due
to lack of support ty staff members.

For the betterment and imgrovement of quelity, it is essentizl this
be introduced by Mansgement at the eerliest (See sample record of
a deily conference).

Finally, Menagement should keep tiese points on the Top Priority
list end enforce factory discipline with positive action.

Staff Training
Training Pegole :

1.
2.
3.

4.

Develcp forces of competent industrisl talent.
Provide skills necessery to meke a profit end stay in business.

Trein Managers to deazl with new, better educzted and more
sorhisticated breed of workers.

Anticipate Menagenent needs.
Provide training that is new in concept form and impact.,













2.
3.
4.
5.
6.

8.

9.

10,
1t.
12.

2.
3.
4.
'5,

7.
3.
9%
10.
1.
12,
13.

(A%

ESTIMATE STASF REITZETS I¥ CLOSTG D=rT.

400 deily Des. 75

Preparing 1.
St Becks 2.
B/D/B Seem 3.
St Lining & Vazps 4.
St Decorstion S/N (2) 5.
St. Vaap Cverley 6.
Lining fitting T Top line 7.
Eyeletting 8.
Intaciing 2 Q.
St Oxford Vemp & Qrt. (2) 10.
Checking 11.
Lacing 12.
13.

Total 16 14,

Allowance for sbsentees 4
Total 20

15.

St Deriy & Casual 400

Prepering
Meridng 1.
St Back Seam 2.
R D B Seam 3,
St Lining ..
St Tongues 5.
Fit linings & Top line 2 6.
St Decoration - Aprons  (2) 7.
St Eyelet Stey & Qxrts 2 (2) .
Derty Intack (2) 9,
Eyeletting 10.
lecing
Checicing

Total 18

Allowance for sbeentees 4

Total 22

Preparing
Heridng
Stitching Bacic
R D B Searn
St Beck Strap
St Counters 2
3t Tongues
St Eyelet fixing & Tongle
Rickles
St Straps
St Toe Caps 2
Eyeletting
St Vamps 2
Lacing
Checking
Total 18
Allowance for sbsentees 4
Total 22

SANDALS/CEAPPELS 800

Preparing

Strape

St Counters

Decorations

Joining Vemp/Qrt.

Cem. Streps/Preparing 3
Rivoting

St Insoles/Socks

Beck lining/Lecing
Checkdng Quarters

Totel 15
Allowance for sbsentees 4

Totel 19
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. W.E. Cogger, UNIDO Specielist has instructed S. Piyaratne
Silva lo.764, working in Dept. 220 to do same practical treining in
Dept. 241 on 18.10.85. Be wes also insiructed to make e note of sll
the work he did in the department. Accordingly it wes done end this
is en Znglish trenslation forwerded herewith pl.

This Section produced only Gents' Cemented shoes. The uppers
required for the job ere supplied by Dept. 251, 232 2nd Component Senk.
(1) Upper end Insole cementing. (applicatioz by ¥/c.)

(2) Loeding of lests (Flacing lasts in the recks eveileble in the conveyor.
(3) Insole taciding (Tacicing of insoles with lgsts)
(4) Toe cep
(5) Countering (epplication of teepcl on uppers)
(6) Cutting insoles (bty hand)
(7) Lesting (by pulling over machine)
(8) side lasting
(9) Removing tecks
(10) Toe lasting (fixing neils on the toe t m/c.)
(11) Seat lesting (Firing neils round the toe ty m/c.)
(12) Pounding up (cutting the sole bty machine)
(13) Upper roughing (roughing round Yy mechine) _
(14) Avplication of Filler (Cementing snd fixing ten piece)
(15) Cementing (application of solution in side)
(16) Sole Cementing (epplication of sclution on the rubber sole)
(17) Application of solutian on the heel end firxing the sole on to the ugper.
(18) sole pressing (by mechine)
(19) Last removal (by mackine)
(20) Hge trimming (catting out the extra material)
(21) Eeel triming (cutting off the exirz material)
(22) Eeel scouring (by machine - send paper)
(B3) Hee scouring (by machine - send peper)
(24) Removal of solution (by hand)
(25) Application of dye
(26) Inserting insock lining
(27) Application of Upper dressing (spraying uppers)
(28) Checidng (mariding the Production Report efter every bour)
(29) Lecing and boxing.
The 3atch card sent either by Component Bexk or by lept. 231 to

the loader of this Dept. is next sent to the Checker of Dept. 241B. This
checker (241 B), despatches the mmber of finished Dairs to Shoe Stores.

1983 Cetober 24th,




DEPARTEERT 220 - DZOTTOH CUTTIIG - SOLE FOULDING OPERATIONS

Houlds

5004 )

Size

5«12 in use only size 12 - others demaged.

5= 10

6 - &
(6-7-8) (9-10-11)

(12.13.01) (2. 3. &)

Lests not in use

7177
6967
12387
9007
27o1
%TT




!
!

242

24

1.
2.

4.
Se

2.
3.
4.
5,
6.

32

DAILY QUALITY COKFSREICE

Pulling over
Pitting of sock

Poor finish

Loose leather

Pocr edge itrimming

Counter stiiching

Poor finish (408)

Solution on the straps (231)

Creese lining

Poor {inish

Heel lasting

Rulling over (412)

Dezage by the cutting line
Danage Toe Puf?

Folding top line

Date: 25th Oct. '83

SP3CIAL UNIT

1. BHeel obtaining not even
2. Centre shorn little heevy
3. Stitching of socks (needs a aui

402 = Pulling over
no proper shape

W.2. Cogger
UNIDO EXPERT




i

25tk Oct.
»pth "
2ith "
28th "
31st "
18t Nov.
nd lNov.

Svecimen Co

Re—-czp Closing Roam & Usper Cutting Performence

To production recorded
Total stitched

Yo cutting recorded
Total Tppers stitched

Upper cutting

DX S DBoots

Zext.

252 = Sandals

33 - Boots

D0 - Closed Uvpers

Total

250 - Closed Uppers
B1 - des 783/410
B2 -

33 = Ko record

30
1
B2
3 Yo record

poweT

20
31 ¢
B2 go%°
33

680

1182
247

382

130
220
325
260

935

245
10
115

540
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CETLON LIATHER POTUCTS COBPORATION

¥r. W.2. Cogger,
UNID0 Treining Zxpert.

TRATVING

Shoe Fectory,
198% October, 18th.

PROGRADE - BY KR. COSGER

Following treinees (framiTth October to 4th November) heve

been assigned to follow the training progrsmme prebare d dy you.

1)
2)
3)
4)
5)
6)
)
8)
9)
10)
11)

12)

13)
14)
15)
16)

¥r. Aparssekars Cholomondley

P.R.D. Rodrigo

S. Somewerdane
S.K.G. Guruge
A.C.D. Senesnayeke
D.T.D. Nagehawette
W.H. Bettisrachchi
C. Withenege

W. Dhamasena
Clement Dias
Vincent Josedh
Piyaratne Silva

R.T. de Silva
Carege

D-Bt Chanﬁ..‘a'ﬂathie
R.M. Jayesiri

Copies to: Chairman,

General Manager.

Tersonnel lignager.

Counterpart
¥angement Treinee, Comp. Dept.
Lasting & Assembling (H.T.)
Kenegement Treinee, Closing
Techmical Trainee
-do =
-do -
- 40 -
ssst. Production Manager - Lasting Dept.
Foremen - Upper Componant
Foreman - lesting & Assembling T/School
I C C - Upper Component (Sewing) (umszwr,

Harketing Depertment (Sales)
Mecinical Assistent ¢/C Dept.
Costing (Calculation)

Trpist

Sgd:/v e
FICTRY FANAGER, &/F
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