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I::'\TRCOCC7ION 

After some correspondence and cables benveen ~NIDO and the author of 

this Report, ~ichard c. Cullen, it was confirmed that he would be the 

Consultant in General Management/Team Leader for a."'l Indus"tria.l 

~lanagemen~ Oevelopment Seminar 'to be held in Zambia. The Job 

~escri?tion for this post is at"tached to this Report at Annexe I. 

7he Seminar took ?lace at the Presidents Citizenship College, Kabwe, 

Zambia, from ~!onday, September 12th 1983 to Friday, September 30th 1983. 

I'he Consultant flew from the U.K. on 11th September and arrived in 

Lusaka at 0800 on the morning of 12th September, and later that day 

was driven to ~abwe. The Consultant in ~inancial ~1a."'lagement, ~=· 

~einhard Slejfir, had arrived in Lusaka on Saturday, September 10th 

and was also driven to Kabwe in September 12th. The Consultant in 

?reduction ~la.nagement, nr. s. v. K. Menon had a cil.fficul t journey 

from Kerala, India, and arrived in Lusaka on Tuesday, 13th September 

and was driven to Kabwe on Wednesday, 14th September. 

:his Report records details of the Seminar that was given, makes 

some assessment of the results that were achieved and puts forNard 

:::ouifn? :i.-ecommendd.tions 'for futher 'action. 
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5ec'tion ·:: of this ~eco=t contains the recommendations made as a 

result of this mission. It also contains some qualifications as to 

the lack of ti~e and inadec;uate information necessary to ?Ut forward 

many recommendations with a high degree of confidence. rhese 

qualifications should be ke?t in mind when the recommendations are 

considered. aut for convenience a summary of the recommendations 

made is included here:-

1. A detailed investiga~ion should be carried out in Zambia of the 

?resent management t~aining courses, seminars and facilities. 

2. ..;, detailed !'raining ~eeds Analysis should be made of managemen't 

training needs of Zambian managers. 

3. As a result of such investigations detailed recommendations 

should be made of the actions to be taken, and by whom, 'to 

develop the most suitable management training institutions, 

facilities, courses and seminars, for Zambia. 

4. A similar top Industrial Management Development Seminar should 

be conducted by CNirxJ in Zambia in 1984. 

5. A seminar on Personnel :.1a.nagement should be mounted in Zambia. 

for General ~1anagers and Personnel Directors in 1984 

6. An independent, but Government encouraged, Institute of ~1anage­

ment should be set up in Zambia as quickly as possible. 

7. s~ch an Institute should develop the means to provide short 

management !raining courses, in all areas of !he Country, in 

general management, and in each of the functional areas of 

management. 

8. Follow-up interviews should be conducted in six months time 

with ~ach o! the participants of this 1983 seminar to assess ~he 

benefits and changes that have resulted from their attendance 

at the seminar. 
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7he objectives of the ?rojec-: are recorded in the Project ?=oposa..l 

~o. R?/-:-;r.1/82/l 73 and are as follows: -

A. :>evelcoment Obiec-:ives 

The development objective of the ?reject is to contribute to the 

enhancement and understanding of the cr~cial role of- incustrial 

management for the developm~nt of the indust=ial sector in Zambia 

with a view to intensify national. efforts of strengthening 

managerial and consultancy capacilities at the institutional, 

enter;Jrise and factory level. 

5. Immediate Obiectives 

i) ?rovide an opportunity for various and wide number of 

Zambian nationals from va=ious sectors of the economy including 

mainly the parastatals and the ?Ublic sector industry to come 

together and exchange their views and experiences on the 

importance of industrial management and consul ta.ncy for 

industrial development in the country. 

ii) Provide an opportunity for the introduction anc discussion of 

~odern management techniques and consultancy with a view ~o 

assess their relevance for and a9plication to Z.::unbia' s 

iii) 

ins ti tu tions and ?arti cularly industrial sector. 

3ased on the conclusion of the seminar, make re:ommendations 

regarding effective utilisation of industrial management and 

consultancy for the country's industrial sP.ctor. 

I I I PREPARATION FOR THE SEMINAR 

Some information on the subjects of the lectures to be given by t~e 

three consultants were qiven in their job descri?tions. 

i-!vwever (a) the infer.nation was not in suf!icient details for 

adequate preparation. 

(b) the job descriptions were only received a few days 

before the consultants had to leave for Zambia, so 

that the time available !or detailed ?re?aration was 

inac~quate. 



1c1 :he ::.::le :able and syllabus for :he semina= were :10':: 

=eceived ~ntil af'ter the ar=ivai o= 'the consultan'ts 

::.n Zambia. 

-:he ti::ne-schedule for 'the seminar is attached to this ~e?ort at . .;nnexe 

II. Al.so headed ''Infor:na-:ion on the UNIDO Seminar on Indus'trial 

'.ianagemen't :Jevelo!='ment 'to 'oe held a.t the ?residen'ts' Ci -:izenshi? 

College, Kabwe/~lulungushi from 12th to 30'th September 1983". 7his 

document contains sections on the aims of the seminar, ?articipants, 

and programme of -:he seminar. This last section is, in effect, the 

de'tailed syllabus of the seminar and ties the subjects ~entioned 

'therein ·.vi th the -o;ime schedule. ..\ddi 'tional sections cover in.fo=ma tion 

on the visits to factories and en'ter?rises and discussion with -:hei= 

managers and -:he organisational aspects of -:he semina=. 

It is considered that 'the three consultants would have been able 

much be'tter to ?repare their ~aterial, their lectures, their handouts 

and their visual a.ids, had the time-schedule and syllabus been ~a.de 

available 'to them at least two to three weeks before thei: arrival 

in Zambia. As it was, each consultant had to prepare his ~aterial 

etc., based only on the inadequate information given in the job 

descriptions. ~ad the three consultants been less expe:ienced this 

lack of information to enable them to ?repare thei= material could 

have resulted in an unsatisfactory and uncoordinated seminar. 

A further weakness in the ?reparations :or this seminar was that t~e 

three consultants Cid not have any opportunity to meet fo= disc~ssions 

and the coordination of their material, training methods, hand-outs 

and general approach to giving such a seminar befor~ it commenced. 

It is considered that the three consultants should have had at least 

two full days, in Zambia, for discussions and coordination before 

they commenced conducting the seminar. 

IV THE SE.'1I~~AR ON I:'-ZOCSTRIAL ~1A.".;AGEMENT DEVELOPMENT 

!he 5eminar tool place at the ?residents' Citizenship College, 

"abwe, Zambia., from ~:onday, Sep".: ember lZth to Friday, Se~'tember 30th 

1983. The ~~IDO Consultants who conducted this seminar were Richard 

Cullen, Cons1J.l tan t in General ~anagement and Team Leader, ~einhard 

Slejfir, Consultant F'inance, and V.K.S. Menon, Consultant Production. 

-~ I 
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....... Pa.r"':i ci :Jan 'ts 

A list of those who woulc a.t'tend this seminar was prepared by -;:he 

~~inist:ry of Commerce and :ndustry a.nd contained 'thirty-nine names .. 

This list is attached at . .\..~nexe IV. In the ev~nt a to'tal of twenty­

~NO ?artici?a.n"':s a'ttended the seminar. A list of their names, 

organisations and 'the position they i1old is attached a:t . .;nnexe V. 

~he participants came from sixteen different organisa'tions, a.11 of 

which are pa=a.s'ta'tal. The seminar was designed for General ~1ana.gers, 

or equally very senior executives. Pour participants were General 

~1anagers while a further twelve, from their titles, could be 

regarded as senior executives. Four participants were from ~iddle 

'tO lower management levels. 

Cne participant was recalled by his organisation ~hree ~ays before 

:he end of the seminar and one other two days before the end, other­

wise all the ?a.I'ticipan-:s attended a.ll 'the sessions of -:.he ·.vhole 

seminar. 

It is understood from the feedback from the participants, and from 

a remark on 'the seminar evaluation fo~ that most of the participants 

only had at the most a. few days notice to attend the seminar. 7his 

weakness, whatever its ca.use, was one of ~he reasons why more 

General ~lanagers were not able to attend. 

B. c:>mmencem~n t 

Monday, September 12th was used for the pa.r-ticipan ts, and t·.vo of the 

~nido Con$ultants to travel to the ?residents' Citizenship College, 

~orth of Kabwe and about 150 km ~orth of Lusaka. The official open­

ing ceremony was held on Tuesday, September 13th. This was attended 

by the Deputy Under-Secretary to the Ministry of Commerce and 

Industry (Mr. ~1ufwaya) , The Principal and Deputy Principal of the 

the ?residents' Citizenshi? College, the Administrative Officer of 

the Course from the ~1inistry of Commerce and Industry (~1r. ~ubanga), 

the C~lDO Consultant in Zambia (~r. K· Dolczewski), the Public 

Relations Officer of the College, the CNlDO Consulta.nt/!eam Leader 

and CNIOO Con;ultant F"inanee (~tr. R. Slejfir). Speeches o: 'Nelcome 

were made by Mr. ~ufwaya, the ?rineipal of the College and the 

Consultant/Team Leader. These were recorded by Radio Zambia and later 

transmitted. :h~ administ~ative arra.ngem~nts of the ~olle9e were 

ex:;,lained by the ?ublic ~ela-::ions Office:, and the a.eministrative 
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;:>:::-oceedings :oak near~y a..l..l. :he :norning of I'uo=sday, 1.3-:~ ~eptember. 

:-hen, a.='te:::- lunch, the sem~nar commenced by the Consul 'tan:/ ~earn 

Leader in 'troducing hi:nsel f 'to 'the pa.rt.:.ci pan 'ts by giving a. few 

de'tails ·of :iis caree:- and experience. I'he Consultant/ F'inance followec 

suit and them each of the partici~ants did the sarne. :'!":us everyone 

had an opportunity of learni::g something abou't the C:'\iX Consul:an'ts, 

and the o:her ?ar:ici?ants. 

'I"he firs't :>lenary session, on General Management, was then given by 

the Consultant/7eam Leader during the last·period. 

C. Subiects CovPred in the Semina= 

The iectures presented during ;hJ.s semina:- covered all aspects of: 

:. • General :-1ana9emen't 

2. rinancial Management 

3. ?roduction Management 

:'hese were delivered oy the three Consultant/Instructors 

i.e. 
General ~!anagement by Richard Cullen 

~inancial ~1a.'1a9ement by Reinhard 3lejfi:-

?roduc-:ion ~:anagement by v. ,,. 
l\.. 5. ~enon 

However, the Team Leader considered that for such a top level seminar 

the impor":dJl t :· .. mc-:ions of ?ersonnel and ~larketing could not be 

excluded. As a result these subjects were covered by 'the Team 

Leader in two sessions of Lecture/discussions. 

Each Consultant/instructor was asked to prepare a synopsis of the 

subjects that were covered in each period that he took. These 

synopses are attached as . .:l.nnexes as follows: 

General ~anagement/~arketing/Personnel, thirteen sessions given 

by ~i chard Cull en . .l.nnexe VI 

Produc~ion Management, seven sessions given 

by v. K. S. ~enon 

Financial ~anagement, seven sessions given 

by Reinhard Slej!ir 

Annexe VII 

Annexe VIII 



~s al: ~~e aetails ~! ~~e subjects covered are given i~ these 

annexes, i~ is no't considerec necessary to give any oetails of ";he 

subjects covered in this section o:f the report. 

:J. '.le-::hods of !:-:st~ction 

The :nain method of instruction was by means o:f <che lecture/cis-

cussion given and lead by the Consul ta.n't/lnstr.ict:or. 

pants were asked to comment and to ask questions during any session 

when they either had a query or did not understand anything. In 

addition time was always left at the end of ea.ch session for any 

questions and discussions. The response of the participants was 

good in that they soon had t~e confidence to ask questions or to 

make comments when the occasion arose. 

,\Ir. If. K. s. "lenon used <cNo case studies and Richard Cullen used 

three exercises. A whole day was used 'to run a business game (see 

later sub-section). Overhead projector transparencies were used by 

both Richard Cullen and V.K.5. ~tenon to illustrate and assist with 

their lecture3. 3oth had brought these with them, and the ream 

Leader (~ichard Cullen) used a total of thirty-two of these 

transparencies. 

A total of twenty-two ?lenary sessions of lectures and disc~ssions 

Nere held, one sessicn was used to brief the ?ar-:icipants on the 

business game and for two sessions the whole group was divided into 

three functional groups, i.e. ?ersonnel, ~inance and Production, and 

for these sessions each instructor held discussions/auestion answer­

ing sessions for those in his functional group. 

E. Analvsis of Course Time 

Excluding the opening and closing ceremonies, the seminar consisted 

of forty-eight sessions, each ot one and a half hours. The analysis 

of these sessions is as follows: 



I I I I '.\o. '::)= . _a,9e o: 
I ~1ethod o: I :is -:::--..ic"":ion Su~ject I I ns-rructo::-j sessions I total 

' 

Lecture/discussion/ .::ienera.l ..., ,.. ,- 9 =:xercises ~:a.nc.gemen t 
~. "'-• ........ 

Lee-tu re/ c!i sC'..ission/ ?rcduc"":ion ~ .. /. K. S. ~! 5 I Case Studies 

I Lecture/discussions :;'ina.nce K.. s. 5 

Lecture/discussions ~larketing R.c.c. l 

Lec"ture/discussions Personnel R.c.c. , ... 

.-Ul lecture/disc-~ssions Sub-total 21 43.75 

::-Unc-tional Groups; Personnel R.c.c. 2 I discussions and 
? roduc"tion TJ.K.S.M 2 questions 
F'inance R.S. 2 

:;'unction Grou?s Sub-total 2 I 4.17 

~a.ctory Visits All All 16 33.33 

3usiness Game All All 6 12. 50 

F'inal Feedback All R.c.c., R. S. 
;)iscussion Mr.Nanjundan 3 c.2s 

:c-r.~ 
I 48 I 100.00 I 

F'. F'a.ctorv Visits 

Pour whole days were occupied by visits to five factories as follows: 

Thursday 15th September 

Tuesday 20th September 

Thursday 22nd September 

·..;ednesday 28th September 

and 

Mulungushi Textiles Ltd. 

Kabwe Industrial Fabrics Ltd. 

National Milling Company L"td. 

Kapiri Glass Works Ltd. 

General Pharmaceuticals 

Originally it had been planned to visit the Bata Shoe F'actory in 

Lusaka, but :ran sport was not available, so the visit to Gen J.:al 

Pharmaceuticals was arranged instead. ~hi!e this visit proved inter­

esting it was unfortunate in that the participants were unable to see 

'::iver a !2.ctory in !he priva!e sector, as all !he above !ive organis-

,a~ions are ?aras~a:al. 

I 

i 
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.:n t::.e :ac-:.:::>ry visits tne ~ar~ic:i?an-:3 were C.1"..,·:.deci into -:he ~h~ee 

func~ional groups. i.e. ?ersonnel, ?=oduction and ~inance, and were 

snown over the factories in three se?arate groups. 7he g=oups were 

lea.c by the Personnel ~·tanager, ?reduction Manager and Finance ~1anager • 

. ..\t t!'le ~iulungushi I'extile L 'tC., all the groups had a shore section 

togethe= a.f~er the factory visit when they were able to ask quest­

ions of the General :'-tanager. On all the other visi "ts the question 

sessions were held in the three functional groups. Thus each group 

was able "to ask cuestions of "the functional specialist and in some 

cases actually see some aspects of the functional management • 

. ..\fter all the fac'tory visi "ts time was allowed for the ?ar'ticipants, 

in "their functional groups, to a9ree on their findings ana comments 

about the management they hac seen. 7hey chose a spokesman who then, 

in turn, reported to the whole group and a lively disc~ssion then 

:followed. 

ror one visit, the groups were given a specific exercise, i.e. they 

had to determine, within their own functional area, and for the 

management of the factory visited, 

1. Three planning assumptions fo= 1984 

2. Three policies that they believed to be rel~va.nt to the 

business and which should be followed 

3. 7hree st=ategies that the organisation should :follow 

4. One Corporate Cbjective :or 1984 (or longer) in their 

functiona.l area 

3. One Pina.ncia~ Objective for 1984. 

A member of each group reported back, in plenary session. The 

answers were excellent and showed that the participants clearly 

understood the meaning for a manageme~t of policies, planning 

assiimptions, objectives and strategies. 

These four days spent in the Pactory visits proved to be very valuable. 

The participants learned a. great dea.l by the visits and by asking 

questions of the management. .4.fter the visits lively discussions 

took place, ~articipants had to ex;>ress their views, they were able 

to see where considerable improvements could be made, they could 

relate what they had learned in the classroom to an actual management 

situation, and they had an excellent cohesive effect in producing a 

fine group spirit among all the participants. It was during the 

excellent discussion after the first factory visit that the Team 

Leader was able to cor.:ir.n that t~e s~minar par~icipants had 
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become a c;::ood :41orking t;rou~, a..""ld that the seminar. had "taken off" 

and would be a success. This view was also e.>.'.Jressed by both other 

consultants after this excellent factory visit discussion. 

Hand-Cut :'\o tes 

A considerable number of notes, cover.ing i, depth various aspects 

of the subjects of the lectures were handed out during the seminar • 

. -\ full list of these hand-out notes is attached at Annexe IX. 

H. Administrative Arranaements 

:ne classroom and teaching facilities were adequate, but not 

excellent. Only one small blackboard was avail<>.ble and no flip 

charts. An overhead projector was available but not with a roll of 

transparent material, and there were no facilities for making any 

transparencies. The classroom became very hot and only one of the 

cverhead fans was working. !he typing and duplicating facilities 

available for the preparation of hand-outs were inadequate and the 

results of ?OOj,;". quality, despite the excellent hard work put in by 

the typist. 

7he Presidents' Citizenshi? College ?rovided a welcome cocktail 

party for the participants and VNlDO Consultants. 

able and much appreciated. 

J. 7he Business Game 

This was enjoy-

Mr. V .K. S. ~tenon had brought with him from India, a business 

management game that can be run witho11t the use of a computer. It 

was decided to include it in the seminar during the last week, and 

after all the formal instruction and teaching had been c~mplet~d. 

The participants were divided into three teams, and Mr. Menon, with 

the other instructors present, conducted a briefing session for the 

participants on Monday 26th September. :'he business game had been 

typed and duplicated at the College and given to the participants 

on Priday, 23rd September. 

~he game was then run on Tuesday, September 27th with i"lr. Menon in 

charge and the other instructors acting as umpires. The teams were 

in different rooms, where they :nade their decisions within the 

?rescribed ti:ne. 7he umpires then calculated the results and con-
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'Jeyed ";~~ 3 in:or.na ti on oack to the tea.ms. 7he results in ':er:ns of 

cash flow, ?rofitability, 9row"th or decline of assets, etc., had 

then to be worked out by the teams, and fur"ther decisions made. 

Each oeriod of decision-making and obtaining the results gave the 

position at the end of a three month~ period. The three tea.ms were 

com?eting in a variable market and could make many decisions that 

would affect their competitive position, such as: 

l. ~here to concentrate the effor~a 0£ their salesmen 

2. :4Jhether to recruit more salesmen 

3. JJhether to invest in Research and Development 

4. ""1hether to invest in arldi tional produc·:i ve facilities 

5. ~-.'hether to advertise, and if so' in which markets and to 

what extent 

The game was r..in for four quarters and 'then the compara."tive positions 

of the i:ea.ms were worked out and evalua'ted. Mr. ~!enon drew com­

parative graphs of each team's ?erformance in te.::ns of profitability 

and growth/decline of assets. 

The final session of the day was t'-ken up by a general di~cussion 

and feedback on the game and the performance of the teams. 

All the ?articipan'ts agreed that 'the use of the business game was 

valuable to them and they eX?ressed the wish tha't more time could 

have been devoted to it. They would like i:O have continued for 

the equivalen~ of two more years trading, an= to apply the lessons 

learnt from the first run of the game. However time did not permit 

this. 

The view of the three instructors was that the performance of the 

teams had been inadei::uate. It appeared that: 

(a) they had not prepared well enough, i.e. they had not 

become fully familiar with the rules of the game. As a 

result they had to stop and refer to ~he typed script of 

the game before they could make decisions, and so valuable 

time was wasted. 

(b) they were not confident and quick at completing the financial 

record sheet showing the results of the previous quarter• s 

trading. Thus they did not always have the financial inform­

ation available when the decisions for the next quarter had 

to be taker. 

' 

I 
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1 c:, -::ne grou~s di·::! no-: make decisions, it a!Jpea::-ed, as a result 

of any coherent logic, nor did they appear to allocate 

res~onsibilities to thei= members for specific functions 

however, o~ the positive side they did: 

(d) clarify the aims of their organisation 

\e) make the decisions on time 

:n general it was agreed that the r~nning of this business game 

enhanced the seminar and the participants agreed it helped them 

relate the seminar content and training to the needs of making b~si­

ness decisions. Thanks are due to Mr. Menon for his forethought in 

bringing this business game with him. 

K. ~inal Discussions and Feedback 

~hree sessions were allocated for the final disc~ssions and feedback 

on Thursday, September 29th. Mr. Menon had had to leave before th:..s 

session, but ~1r. Nanjundan, who had just arrived to attend the seminar, was forrr­

unately able to be at this session together withthe Team Leader and 

Pinance Consultant, Mr. R. Slejfir. 

In order to ensure that good feedback was obtained from the partici­

pants, the Team Leader wrote the following six questions on the 

bla~~board the evening before the feedback session: 

1. How important is Management to Zambia? 

2. What Management Training is required in Zambia? 

3. :.oJas the content of the seminar suitable for Zambia and 

for your management level? 

4. What changes would you recommend for any future seminars? 

5. How useful were the Factory visits? 

6. How well managed were the factories visited? 

The participants were given the first session of the morning of 29th 

5e?tember to consider these questions, and to consider any other 

matters <;hey wished to raise during the feedback discussion sessions. 

TWo sessions, i.e. three hours, were taken up by this feedback dis­

cussion which proved very successful. Most of the participants spoke 

and 9ene=ally a clear consensus was reached in answer to four of the 

above questions. !hese consensus views were: 

l. ~ana9ementi and the need to improve i~ is essential for 

:::a.:nbia 
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3. Yes, t:ie seminar con ten-: ·.1:as suited, both to -:he :"leeds of 

Zambia, and to tne leve~ of the ?artici?ants 

5. Yes, the factory visits were very useful indeed 

6. The management of the factories visited were ~rying their 

oest, in difficult ~ircumsta.,ces, but that improvements 

could be made in all of them. 

On the question of what management training is =equi=ed in Zambia, 

there was ur.animous agreement that the seminar just concluding should 

be given again next year, and possibly for a number of years. There 

were various 'ther ideas put forward about what training in manage­

ment shouid be given in Zambia, and it was agreed that as well as a 

general management seminar, seminars in each of the functional areas 

were ~eeded. I~ appeared that training in ?ersonnel Management had 

to have the highest 9riority among the functional subjects. 

Various suggestions, but they tended to be only of a m~~or nature, 

were pu -c forvrard as to how the seminar could be improved if it were 

run again. ~lost ?artici?ants concentrated on commen"ts that the 

administrative and living arrangements at the College should be 

improved. As the suggestions for improvement are contained in the 

answers given on the Seminar Evaluation form, they will be recorded 

in the later section of this Ke90rt dealing with this evaluation. 

The high standard of the fee~bac.k from the ?articipants was note­

\\"Orthy. ~lost expressed thei:- vi~ws, often with clarity and conv_. 

tion and the sessions and the feedback from the partici?ants cor. _d 

strongly that the seminar had been highly successful. 

L. Closino Ceremony 

The closing ceremony took place on the morning of Friday, September 

30th. It was attended by the Principal and Deputy Principal of the 

C"",ollege, by Mr. '.':anjundan, t::;roo, by the Team Leader, Richard Cullen, 

~r. ~-:ubanga, ~!inistry of Commerce and Industry and Dr. R. Dolejewski, 

c;r:c. 

A speeeh of thanks and farewell was made by the Team Leader and then 

~Y ~-ir. :-.:anjundan who spoke on behalf of u:-:roo. Then a speech of 

thanks was :nade by ~1r. K. r.1wila, General ~lanager of the Ka.piri Glass 

Works, and a participant of the seminar. !he speeches were recorded 

by Zambian ~adio and it is understood that they were to be broadcast 

~he ~ollowing week. :hus, at abou~ 10.00 a.m. 
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I:ldust:::ia.!. '-:.:na9ement ~-ievelopment Seminar, was concluded. 

\. EVAL.t: .. .;::::c;--; Or TSE sa.aXAiZ 3Y :'HE 

?_.;.RTI CI ?.~NTS 

. .:..n evaluation form was designed by the Team Leader, and "ty?ed and 

duolicated at the College. The partici?ants were asked to com?lete 

it at the end of the Seminar. They completed the form anonomously 

so that they would not be inhibited from making adverse comments 

should they wish to. 

Eighteen questions were asked on the evaluation =orm, and for the 

first eleven 

based on the 

1 

3 

5 

7 

9 

of these, 

following 

2 marks 

4 " 
6 " 
8 " 
10 " 

the partici?ants were ~sked to mark a score 

scale: 

very poor/much below expectation 

poor /below expectations 

satisfactory / up to expectations 

good / above expectations 

excellent / we~~ above expectations 

~ineteen evaluations forms were completed, and the complete analysis 

is attached at . ..\.nnexe X. The most important :::esults were as follows: 

Av. ~1ark 

1. How well was the seminar suited to your needs? 6.45 

2. How well was the seminar suited to the needs of Zambia? 7.24 

3. How much do you think you learned? 5.86 

4. How did you find the contribution of other participants? 6.34 

s. How were the classroom facilities? 5 .. 29 

6. How was the accommodation? 4 .. 16 

7. How were the other administrative arrangements? 4 .. 08 

Eleven ?articipants thought the seminar was too short, two thought 

it was too long, and six that it was about the right duration. 

A total of ~enty-six ?Oints were mentioned in reply to the 

question 'How could the seminar be improved?' Setter administration 

was noted !ive times, more than any other, as a total of sixteen 

di!ferent suggestions were made. They are all recorded in Annexe x. 

-~i 
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I:'l ::-e?lY :o -...-r:::..ch subjec:s did you :ind mos: useful, .3eneral 

~;anagement (including Personnel) subjects were mentioned twenty­

three times, ?roductions subjects, sevent~en ti~es and ~inancial 

subjects, ni~e times. 

All ~he individual comments of the ?a=ticipants in answer to 

question 18 '-~Y Cther comments you wish to :nake' are recorded in 

. .:uinexe :<. 

VI RECCMMENDATIONS 

3efore any specific recommendations can be ?Ut forward, the infor­

mation and bases on which these recommendations are made must be 

recorded. They are as follows: 

(a) ~o time was available in Zambia to investigate the ~resent sit­

uation with relation to the management training courses, se~inars, 

or facilities that are available. 

(b) The only meetings with G.overnment Officials from which any 

information could be obtained were (i) with the Deputy Under­

secretary to the ~inistry of Commerce and Industry, ~1.r. :-tufwaya, 

from 0940 to 1005 on Monday, Se9tember 12th, and (ii) with ~r. 

~ubanga, the liason officer, at the Seminar from the Ministry of 

Industry and Commerce, and during the whole period of the seminar. 

(c) Some infer.nation about the present level of management, and 

management training was obtained from (i) the factory visits, and 

(ii) the seminar participants. 

(d) P~rther information about the ~anagement Training needs in Zambia 

were obtained from the participants !rom (i) the feedback/dis­

cussion sessions at the end of the seminar, and in answer to the 

specific questions asked, and (ii) the seminar evaluation forms 

compiled by the participants. 

It is considered that this information is insufficient to put forward 

many recommendations with a high level of confidence. 

t~e first recommendation must be: 

As a result, 

l. That a thorough investigation should be carried out in Zambia of 

the ?resent management training courses, seminars and facilities. 
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-=-~a: o. ::::-a:.~:.~~ :'<ee-::s . ..;,nc..:ysis should be :::a.de a: a sam;:ile o: 

::ar.:bian :nana9ers, su:f!.;:ien-: in size to give a sounc overail 

3. :hat, as a resul~ of such i~ves~iga~ions, de~aileC recommenaa~ions 

snoulc oe :nade as to what action should be -:aken, and by whom, 

to aevelop the most sui";able management t=aining cou=ses, semina=s, 

etc., anc the most suitable management training organisations 

and :acilities to meet the needs of Zambia :or the next :ive years. 

However, ·.vi <;hin the limitations of information available, the 

following recommendations can be made: 

4. .-l. similar top Industrial :-.ia.r.agement Seminar should be conducted 

by CNI~ in 1984. !he exact syllabus and time -:able should be 

deter.nined and communi;:a.ted to the l::'-!I::xJ Consul tan ts well in 

advance -:o enable them to pre?are adequately. ...1.lso the intended 

partiCi?ants should be notified well in advance, and it should 

be for senior management personnel only. 

5. A seminar of about ~No weeks duration on all aspects of ?ersonnel 

:.ianagement should be :nounted in Zainbia in 1984, for General 

:.1anagers and Chief ?ersonnel Officers. 

6. ,; ;.tanagement Institute should 1:le formed in Zambia as soon as 

possible to ?romote an understanding of and develop training i~ 

;.1anagemen t. Such an Institute should, it is considered, be 

indeper.dent of, but encouraged by, the Government of Zambia. 

7. !he Institute of ~~anagement should seek and obtain such Inter­

national assistance as is possible, and should run a series of 

short specialised management training courses, for Zainbian 

managers. 

8. L"".\:IDO should arrange, probably through and by the CNIDO repre­

sentative in Zambia, a follow-up visit to each of the partici­

pants of this seminar in six months time. At this interview, an 

attem~t should be made to assess the benefits derived from 

attendance at the seminar. In particular, the answers should be 

sought to the questions asked of each participa.~t 

(a) ·,..:hat are you doing differently, and better, now, as a 

result of your attendance at the Seminar? 

(b) ln what ways have you been able to improve the management 

of either the organisation, or other people who: work in it, 

as a result,of your attending the seminar in 19S3? 



ihe t~ree i~mediate ~bjectives a= the ?reject are recorded ~n sub-

section II 3 of t~is ~e~ort. :n each of these a ~hrase is used that 

links Consultancy and Industrial ~-lanagement. 

A. =:xclusion of Consul -::ancv 

In the seminar itself only a little -::ime could be devoted to explain­

ing how management consultancy could assist in improving management 

in Zambia. However, from the visits to the factories it was clear 

that sound ~anagement consultancy could affect substantial improve­

~ents in the management. However, it was also concluded that mos~ 

parastatal managements in Zambia would, at this stage in their 

development, find it difficult to make good use of management ~on­

sultants. It would also be diffic~lt at present for any management 

consul !ants -:o be highly successful as the level of unders'tanding of 

good management and the way to use consultan'ts is not of a sufficiently 

high level. So it is considered that the immediate objectives must 

be consider~d as if the word consultancy had not been added to 

Industrial ~~anagement. 

3. Leve!. o! Achievement ..l.t'tained 

'.4/ith this proviso, th~ !irst two of the immediate objectives were 

completely achieved. :he third objective was achieved within the 

li~itations of the time to investigate and make, as a result, more 

detailed recommendations. 

C. Possible future develooment of a ~anaoement Consulta.ncv 

Caoabilitv in Zambia 

It is felt that this is an appropriate place to put forward some 

ideas, very genPra.lised at this stage, as to how consultancy might 

be used to ~m?rove ma.na9ement in Zambia. in the future. 

It is considered that if a Y.ana.gement Institute were formed in Zambia, 

its first tasks would be to organise the managers and develop a wide 

range of !raining Courses, mostly short, to improve the management 

knowledge and skills of the existing managers. However, such train­

ing ha.s a number of weaknesses. One is that the managers. going 

back to -:.:1~ same e'1vironment, may not be able to introduce the 

i:nprovec management ,the)' have learned. Al so there is a danger that 
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anc "::Jo :a= :-emovec ==om ":!1e cav-to-day ;>roblem s o 7 :'."le '.!!a.na9ers. 

:;o<:h :nese ?Oi:ential ·.\'ea.k:iesses, anc ot:iers, can :::>e :iverc:::>:r.e, :.f, 

after such an i.nst:.tution has jeen in existence for f:-om about :wo 

'to three yea.:-s, :..-: =ecei·iJes ~he 7tecessary i:iou: ~o :=a.:.n -::ie :..ns-:r'-1.c-

:ors i:i (:onst:.ltancy !<:'lOldedge and skills so that "::-tey can gradually 

u~dertake consultancy as wel: as training. 7his will ?robably 

=equire a cor.siderable i:i~ut of foreign training i~ Consultancy skills 

~ut it would result in the :nstitute having the ca?ability of doing 

both training and consultancy. Its training and assistance would, as 

a result, remain essentially ?ractical, and would contribute much 

~ore to the develo~ment of ~a.nagement in Zambia, than if it ?rovided 

only management trai~ing courses. 7he Team Leader has been assoc-

ia ted with this ty?e of :.."ls ti tu tional develo9ment in two different 

countries, and in both it ~as been a great success and ~as, and is, 

contributing substantially to the improvemen~ of the standard of 

management throughout these countries. 

VIII co~.:a..r.: SI ON 

7he :earn Leader would like to eX?ress on behalf of all the three 

team ~embe=s, our thanks to ~XIDC and to the ~ve=nment of Zambia 

for ·a.king it ?Ossible for us to undertake t~is very interesting 
assignment. 

cur thanks are also due to the L;.;~p office in Lusaka and the 

officials of the Zambian Ministry of Commerce and Industry who were 

all of such great assistance to us in car=ying out this project. 

~ithout their unfailing help, the success it achieved would not have 
been possible. 

It is hoped that some furthe= action can be taken and based on the 

recommendations contained in this Report. Such action, added to the 

results achieved as a result of ?roviding this Senior Industrial 

~tana9ement Jevelopment 5eminar would, we are confident, assist 

considerably ir. the future economic development of Zambia. 

~icnard C. Cullen 
Consultant/Team Leader 
C~IDC Special ?reject 

Ex?ert 
z~~bia 5e?tember :983 
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JOB DESCRIPTiON 

RP /::::.A:.~/32/ ao 3/::-cl/'.:.!.. ~. 3 

ConsuJ..t~:it i!l Ge::e~.!. ~:ar..a.gement/~ea= Le~d~ 

~o ccn~~i=~~e ~o ~~e e~C~~ce?:~~t a~! ·..!.::iers~a~di~; of t~e c~~cial 
role ':J! ... i~ius-e~:.a: :r~a;e=er:t. ~er t=.e .:.evelc~=ent of i:idus~::-:a.: 
sector in Za::l~:.a ;:i.th a. ~rie"" to :.::-:e::3i~:.-' =~:ti.ona.l ~f~c:-:.s o~ :;-..:=~~g":.~e~ 
ing :a~c~c~:~: a=d c=~~~tancy ca~a=ili~ies 2~ t~e i~stit~~:=~a:, 

1~~ter?~:.se en.! ~a=-:0!'9:-.. :e·1e:. 
Th!? cc!lS'.!:.:,a~:: · .. ;:.:.: ·.,-:.si";, toge~r.e:- ·,.--:.-:~ 2 ~t~er- ii.~:i-:.:·rel :.:'.~e!"9~­
natior.a: ~~~~~e~~~~ =~nst:..::~~~s ~;e:i~:iE~! in s~e~~~ic a~~ccts c~ 

"!ll ~- .: ... ..:- .... 
w- ..,_' - ..,J 

and be re::::;cr:s:i:::e : ... ~~ -:he ~re~ara-t.ic:: o: .. ~be ::~a.:.. :-epcrt. 
Speci: ... ica:lj' he ·•ill ·:e expecteC.. tc: -

2. 

. . . 
·:.=-~='~:;~:;.:~3 :-

a) Gcnc!'9!?.l .. :\o.s;:~c-: o~ ~ndu~trial ~-~na.g1??:2r.t - task~, :-c~'!::'cnsi­
bilities ajj ;r~ctices, :2kin; s;~~ia..l re~e~e~ces ~o ;~~­
blems ir:. ievelori!lg ::0 1.int!"ies. 

b) ~'.od.c!":l Co=.~e9~s o!' :.ra.z:a.1-;e:r:::i~ Jc•relo:;-::e:lt. 
c) Cc::ce~ts of ::e~scnnel :#~?:age~e:nt a.nc! ~.:oti11~t:on. 
d) Lcr:: ~an;e ?12.nn!n~ end El!zine::s St=a-:c.;~'" • ... '"i-:h 

e~fc::4..-iv-: ::.=.r.a;c;.:e!1t techni.~ues. 

in line 

I 
I 
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3. Vi=it ir:~~~t~~~: cntcr~~ises an~ fa:to~ics, ~s or:~ni:c~ 
by the :v\ .. ~:.~:::'.-.:.::~ -:-.= :~~j~· ~~:i ~=ses~ :r.d:iz-::""i~: ::-.:i.'l~cc~er:-: 

p::-tlc'":.ic cs ~:-:::. :--:::..::. :-c=. r.:·o'b!.c~~. 

4. Develo-= :?-~=- :'=:-:::.:.2.~:e a~p::-';)~!"i.~te conce!itS ~:;~ a:::cclc!"'a::i:!C 
m.::i..91.c.~c!'!".~:..:. ~·:!"' ... c:~::=~:'.lt :'"'!ct.hods as a:pplicablc ~o the ~~~1.!.ire­
m~~ts of :a~bi~r s i=d~~t~ia!. sector. 

5. Take a le~~ins r=:e in t~e fin!ll discussions w~~~ Goverr.=cr.'t 
offi=ials a~d =oc~iinGtc ~he ~re~~a~ion o~ the draft o~ ~he 
final ~e~cr~ in ~he :icli ir.corFo~~:ine ~he inpu~s o~ ~he 
other co~st:..lta~~s and ~articipa:its. 

6. The ex~er~ ...-il~ also be expected to prepare a final ~epor~, 
setti..~£ o~t the findings o~ tis ~~ssion and his recc:::icndations 
to the Go-:cr:::::e::t or: i\::-t:ier action vhich :.!i.;ht be 'taken. 

Qualifications Der;ree in :::cc!!C:':'.i:: s, Bus:'..:les~ Ad1:.:inistra.tion or equi.va.:ent and 

activities a~ 't.!:e -::op exe~..,;t:ive :e"rel. ~tensive expe~ience in 
mana;e~c~-: :: ~:! $~ ~a~c~/, i~dust~ ial ::::m~gerte!l-: end :::ana.;e::len.'t develo~­
ment,, a.s :-eq~i=e~. ~-1ane.ge:-ia.l teaching ex"?e::-ier:c e ::-e~ui:-eC... 

Language ~l GLISH 

Background information One o~ t!1c ::aj or ·~ottleneck:; in indus~::-iP..l develc;oeot in Za:~bia. 
is the e:~-:::-e:r.: !ho:-~a.ge cf na4ticn~ stt.f~ • .. ~-th the .iesi~able st::..::..1 
in indus~~~a: ~=z;e~ent, ~nd the fac~ ~hat this si~uaticn ha~ 
been •-orse~eC. ·:.y· ~e~e::-a! la.:k o~ a\.~re?iess c~ this ~iel~' s 
impo:--ta.:i:=e. Co~se~:!e:::.!:·" :r..a.n::· cf the indus-:=i2.! ente!9~:-i.;:es :.n 
Ze.:nbia -..·de!'! a.::-e :;:::-ed.o::::'..na::t.l~· :n the :;:,"J.tlic sector have 
expe:- ie:l~ e-:. :o·"'- ca.pee:-::"' u-:.i.li:~-:ic?: a.~1 prc~uc-:ri·t:. -::.·. 
':'he ina~e~·..:.c.~:,· ~~ =ane;:.~e:rt ~a.;:ati!it::· ba.s also a;~a.va.ted 
effect on other :;ro":.lc::s being fe.ced by the ind:ust:-y St!C!: a.s 
transpc:-ta-:i::::, ?.r..~ £hc:.·ta.ge or forei;r1 exc=!J.nge, etc. 

Ccrt~ic ~c~~ce= ~o~ tr.e dcvclo~~c~t cf :.?.oag~c~~ in ;=~e~e.: Co 
exist in the :c·.:.n-;rj·, c\lt the:;e e.;ipear to be ra.ther fr:a~ente1 
and l~k:'..ng in co-ordin~':.icn. ':'hey are sho:-t of i::al1pover and 
facilities, &nd thei:- ef~orts sometin:es overlap. 

The Gove:-n::e:i~ has nov :-ea.liz.ed that there is an urgent rieed 
to foster a.·..:a:-~:-.ezs !'c:- the cr..icial :-ole of e~!'e:tive :::.a.:1ae;e:-
ment in in:.::!):.~i:::.: d.evelo~~ent. Wit.b this: i:i vie..:, "the ~ovcr:1~e~~ 
ha~ encc·~:l~e~ na:io::a.: insti.-:~ticns 4:-c t.~e ::o?9e po!:it:.,1c ~~e:.;:~ 

to i~?rovc ~=~e:.!9 c~c~ti.~ione.l pe~~or::~~=c and e~fic icnc: ... t!'!:Oi.•:t 
brinG":..:?: a.:~c,::. ::::::!9c cont:i.c~£ a::on~ t.h~:l!:el vc~ sc 'th.:i.~ the)' cc~~:.c= .. 
exch:mcc -:.r.e.::...- ·ric·.::, and ~:perience. :t is considered ~bat h::::ld­
inc sc~in~~~ on ~~c s~bjce: ~tter \~ulC b~ an c~fc~~ive 
in::'t!"'t~n:c~-:.. in ~-=~ .. :e-. .. i:i~ -:::is objc::ivc. Vic· .. ·:; a~C. CY.:!'e:"icncc: 

; ....... "••r.,..­........ _. -~ .... _ .. ···-~"""I"' o. ..; .. __ , , 
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:·:r.;r~·;\7:t:~: ~~: ~~:: rr:!;~ SF'"!•'t1.!: ":·: :·:-ns:~r -~.L ~"-~ .. ·:.".r::~·i::··~ :'~''~L~~··-:-·~~ 
to he '1eH at :"le or~s;·!e~t's ':':i:i:~n.;''i!"I rn-no~~. '<'!~,_,.,., •• ,J1un•Jushi 

~rom 12:~ to 2"t~ S~~t:~her, l~E3 

ihc se'll'inar is aii".:ed ~t top 1 evei industrial managers and r,overm11ent 

decision makers to :'lake the.,, a~.are of tiie tasks and responsibil it'ies 

facing industrial ~:nagers and of the underlying issues anrl modern 

managem~mt methods invol 11ed. :"he seminar is not meant to he a "skil 1-

improving" exercise in the traditional trainin~ sense, although a 

certain degree of high level ~anagement skill ~evelop~ent will sur~ly 

result. 

Hig~ 1evel Government of~icials in charge of directing and controlling 

industrial enter,rises and their rleputies, gener~l managers, directors, 

presidents of industrial coroorations and enter?rises and their deputies, 

personnel mana1ers, marketi~g an~ sales ~anaaers; 

- Plant and factory manaJe~s, croducticn M~na~ers and t~cir deputies, 

selected high level and ~mportant oroduction depart"!'!ent managers (e.g. 

maintenance, qudlity co~tro1) selected for future promotion; 

- High level l:overnment officials in charge of financial and ~ub1ic sector 

industries monitnring departl'lents and their d~puties, financial. 

accounting an~ mana~emcnt information systems directors and manaryers 

and their deputies. 

tn order to attain the desira~1e impact it is essential that the 

participants attend the entire se~inar without any interruotions. The 

number o~ p~rticioant~ is 1i~itec to 6~. 
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(8 formal lecture topics, each scheduled for half day) 

Al. Organisation of industrial enterorises and of mana!Jement tasks, 

functions and responsihili~ies 

A2. (,eneral asoects of croduction m2na9e~ent 

A3. General aspects of financial manaqement and of industrial accounting 

p1"actices. - Financial and ·~anagement (Cost) Accounting 

A4. The sales, marketing and distribution functicns and their mana~e~er.t 

AS. Personnel nanagement and mctivation 

A6. Management information systems - application of comouters in 

industrial management 

A7. Innovation and the organisation and management of industrial 

technology development and support (i.e. R and D) 

AR. Industrial management and ~anagement developm~nt in the deve1ooing 

countries. proble:'.'latic and some fundamental cor.~iderations 

BI. ISSl!ES nF ''"I'! C"''!f".EP'l ir'1 THE r.F.'!t: 0 1'L "~~:M~E~ 

(6 formal lecture topics, each schedule:j for half day but some 

possibly full day; al so to allow time for additional topics to 

be covered) 

1 • Business strategy 

2. Lon9-range planning 

3. l'anaqement deve1omcnt, pe!'sonne1, motivation 

4, ~~arketing and innovation 

5. Industrial distribution sy~te~s - inte~rated materials mana9ement 

6. Utilizing thES ~ervices of cons:iltants and technoli11ical institutions 



(3 for!"'!al lectur~ ::irics, ear.1 schei:luled for "talf :Cly) 

1. The productio~ sys~'?"l - p~anning ani organisation 

2. Industrial Engineerin0 - plant layout, materials flow and 

3. Materials mana0ement and inventory control 

4. Production planning and control 

S. Maintenance and ~aintenance ~anagc~ent 

6. Quality control - or~anisation and management 

7. Production personnel ~anageFlent and training 

8. ?roduction cost control and the application of computers in 

production manager.ient 

B!I I. I~lf:lt!S,.!'I! 'L i:.Tr~·~cnL ... ~'!~~EVC:'!T' v:r.n11•fTrtr, .d'P"l "!\'l~f.::Hr:•rr !'lFr)P'~~ :rri·J 
SYSi~"S 

(8 formal lecture topics, each scheduled for hald day) 

1. "anage~ent of i:-fnancial ~esources 

2. Financial Accounting 

3. Industrial Cost Accuunting 

4. Examples of Cost Accounting methods and Practices 

5. Standa~d Costing and eudgetory Control 

6. Financial 01anning 

7. Manager.ient Information Systems - ,,ppl ication of Computers for 

management control and decision making 

8. Selection, Installation and Ooeration of Computers for mana0ernent 

Information and ~ata 0 rocessing ourposes 

For part B of the lectures participants w111 be rlivided into three 

groups according to their suhjects of interest. 
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Factories located in Kabwe, l(apiri ''poshi, Lusaka and 'ldola ...,111 be 

visited and discussions with their ~ana~ement on main problems found 

carried out (participants divided into smaller groups) 

00.GA'!IS.l.iT'JMa.l AS?~CTS 11C' iHE SE'·'!'!~P 

1. ihe seminar is to be held in the premises of the President 

Citizenship Co11ege, Kabwe/1 4ulungushi. 

2. The or~anisers are: 
' United ~ations Industrial neveloo~ent Organisation, Vienna 

- Ministry of Commerce and Industry, Lusaka 

- Zambia Industrial and '4ir.ing Corporation Ltd (ZH'CO), Lusaka 

- Zarnbla Industrial and Cor.r.1erce Association 

3. The lectures will be conducted and discussions led by 3 int~rnationa1 

recruited experienced u~:rno experts. 

4. The particip~nts shall be nominated ~Y the parastatal and private 

companies' ~anaqement from within their senior ~anagement staff 

and by the Government ~inistries concerned from within their 

senior 1 eve1 professional staff. 

5. The fee for participation in the SP.minar amounting to K3~0.0n 

covers the costs of acco!!!nodation, meals, tr1nsoort for factory 

visits and other miscellaneous costs. rhe fee is to he oaid by 

the companies and ministries concerned after b~in~ debited by 

Z!MCn. (The fee does not include transport costs to and from the 

President Citizenship l.olle~e. 
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6. The oar~icioanTs should arrive at ~he 0 resident,s CiT1:ensnio 

Col !ege, Kabwe, '·lulungushi on 12th Secternber, 1983 and be ready 

to partlcioate .,.,itho:.rt ;l!ny interr•Jotion in al I lectur~s. 

discussions and facTory visits as provided In the programme 

unti I the end of the seminar on the 29th Seotember, 1983. 

Deoarture of the oarticioants is scheduled for the 30th Septem-

ber, 1983. 

7. Because of limited number of oar7icioanTs, the oarticioanTs 

acceoted wi I l receive from the Presiden1".s Citi:enshi:::i C::o: lege 

Principal ccnfir.nation of their nomination to partic1pate 1n the 

Seminar. 

e. Al I questions regarding the Seminar shal I be directed to. 

I. The Nat Iona I Co-ordinator of the UtH DO-Seminar 

-Mr. C.G.L. ~-iubanga, Ministry of Commerce and Industry, 

Lusaka, P.0.8ox 3196a - Phone 21-3i-6i Ext. 238 

2. 11,r. r-.L. Si lull'eshii - Executive Assistant, Administr3tion, 

ZIVCO, Lusaka, P.O.Sox 30090 - Phone 21-24-87 or 21-54-98 

3. Mr. A. Samuchaoi, Zambia Industry and Commerce Association, 

Lusaka, Show Grounds - Chief Executive. 

9. The last da1"e for submission of appllcatlons for ~artlclpation 

In the Seminar ls 25th of August, 1983. 
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. .\.'!'~EX IV 

?.c.c. 

L:ST C~ ?~~IC!PANTS - 3Y S!:CT:ONS 

! .~. · I:ias!ku 

F • .:-1. ~Ttalasha 

? • .B. M-..kansu 

~r. Hutal.e 

~ • .:. !!ukuba 

c.~. Cisupa. 

'•I• Chipwende 

:...c Jr. Mubanga 

J. ilc..muka 

L. :~S"a (Ms) 

P.!.. P!liri 

:a. ~Casuba 

G. Si!Ilukoko 

re. !1wila 

C • .3. Chima=ja 

J. Lupunga 

Mr. ;ia,:isocbo 

L.a.c. Nyirenda 

E.c. YUl:lbl· 

~t.P. :·!wiinga (Ms) 

M:-. Silumesii 

.\•A• Chipasha 
T T 

<J ..... 

., ., 
~~···· 

Sikazwe 

Kabve 

?!wanza 

U 3 z, tivision Manace~ 

tr.3.Z. Division Manager 

Z.R. , ae;ional Manager 

Z.R., 2esiona1 Manager 

~.R., Regional Manager 

E.T.C. ?ersonnel ~anager 

?TC, Cont. ~ers. & A.O. 

?.T.c., Personnel Mana;er 

Z.S.I.c., Ass Gen. Maca.3er 

P.c.c. ~ssistant Tutor 

ZEsco, Project Engineer 

R.D.c., ?:-od., Superintendent 

~J .c .z. ~echllical Manager 

Luagwa Ind. Gen. Man. 

Mansa 3~ttcries, Gen. ~ 

Kabwe Ind. Fabrics, Gen. ~an. 

Indeco, Malle Corp. Plan 

Kapiri ~l.ass ?rod., G.M. 

ROP, Gen. Manager 

~i:lind•1stries 1 Manager 

z. 3rev., Brew Mar.ager 

U B z., Adm• Manager 

Z~1CO ?:-op., ~dm. Of!ieer 

ZIMCO P:-op., i.ec. 

ZNBS, Mortga~e Manager 

RDC, ~den. Cf!icer Gen • 

i:mc, Credit Controller 

BP, Z~·!B I:~ 

BE'., ZA!1SL\ 

3P Z.J1:S!A. 



ii-. Sam 1'\le 

a. v ilikal:Uie O+s) 

~!r. :1 Jono.IUles Kunda 

Miss Jane ,:r.ika.I:oe 

Mr. ii. S.::uJbwo. 

Mr. "' ... Malisaw~ 
Mr. Victor Luo 

Mr. E. ~wencieni. 

~, 
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ZSBC, ~s. Reg-. ~,::;i;er 

NM, Purchase Manager 

Import Controller (~t!3C) 

Operations ~anaser (:r!ZC) 

~ucility Cc~~rollcr 

~r::zc 

NSC - ~rea ~ana.;er 

i;.rea Man3.6er 

dSst. Oper3. tion.s '.·!a.n:iger 



... ,,.,~ 

... I\. ..... -

A.C .!i. ~ubanga 

.; • ;iaouka 

L. Kangwa (Ms) 

?.r.. ?h.iri 

3. Kasuba 

~. Kwi1a. 

E:.c. Yum be 

~... ':» 
.-1 .... ~iwiinga (Ms) 

-~-~- Chi pasha 

:::.lt. Mumba 

J.J. Sikazve 

~ .l·~. Kabwe 

M • .?.. Mwanza 

s. :..isimba 

=. • .;. Kunda 

-Ue C~ikambe (Ms) 

M. Malisawa 

v. Luo 

A.R. Masuka 

W. Sambwa. 

- 3J - ANNEX V 

:-:1':.E --
U.B.Z. Division Manager 

P.C.C. Assistant ~utor 

ZESCO Project Manager 

a.D.c. Production Superintendent 

Mansa 3atterie& General Manager 

:Cabve Industrial Fab. General Manager 

Kapiri Glass Products General Manager 

Zil:ico Properties 

II " 
R.n.c. 

R.D.C. 

. 3.P. ( Z) 

B.P. ( Z) 

3.2. ( Z) 

N,I.E.C. 

N.:.z.c. 
ZAMHORT 

z.N.w.x.c. 

Z.N.W.M.C. 

Anderson Securit1 

z.c.s.c. 

Adm. Officer 

.4.ccountan t 

Credit Controller 

Admn. Officer Gen. 

Area Sales Manager 

Area Sales Manager 

Manpower Development 
Manager 

Production M.:uiager 

Business Development 
Manager 

Operations Manager 

~uality Controller 

Area Manager 

Area Manager 

General Manager 

Assistant Regional 
Manager 
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.-\i.\NEX VI/1 

Si.:3J~C7 S~OPSIS OF SESSIO:--:S GIVE..~ 

BY THE CONSt.:LT . .lu~7 GENERAL ~'l'AGE.ll.tENT/ TEAM LEADER 

Tuesday 13t:h Sep'tember. Lecture/Discussion General ~tanagement 

:.:hat is Management? Definitions of !1-tanagement, a.greemeni: on 

what constitutes management. The process of Management i.e. 

rorecasting, Planning, Organising, Lea.ding, Motivating a.nd 

Directing and Controlling. Explanation of these processes. 

Wednesday 14th September. Lecture/Discussion 

Organisation Structure, the framework of management, the need 

for a sound organisation structure, how an organisation works, 

definitions of authority and responsibility, understanding of 

the types of authority i.e. Line or Direct, Functional and Staff, 

allocation of tasks, du ties and responsibilities, !l-1anagement Job 

Description 

Wednesday 14th September. Lecture/Discussion, General Management 

Recent changes in Management, Need to identify and clarify 

Corporate and ~an4ger Results, Use of Results Guides instead of 

Job Descriptions. Principles of a sound Organisation Structure, 

some frequent mistakes e.g. mixing functions with organisat~onal 

positions, explanation of use of deputy position,etc. 

Wednesday 14th September. Lecture/Discussion 

F'unctions of top management, Clarification of Business Area, 

Need for Corporate objectives, difficulties of determination of 

objectives, Aims of a business, difference between aims and 

objectives, Policies, Policy formulation, Policy Manual. 

Friday 16th September. Lecture/Discussion, General Management 

Concept of Results Areas of a business. Primary Results Areas, 

Key Results Areas, Drucker's work, and his list of Key Results 

Areas, businesses and a non-profit organisation. Setting 

Objectives in each Primary Key Result Area, How objectives are 

set, Examples of Corporate Objectives, Characteristics of good 

objectives, must be verifiable, Explanation of the s.w.o.T. 

analysis, How a SWOT Task Force is set up, examples of benefits 

from SWOT analysis. 



~onday 19th September. Genera.1 ~tanagement, Lecture/:::>iscussion and 

Exercise. Changes in the environment, changes in management, 

rate of change accelerating, need for management to plan to meet 

change, Corporate Long Range Planning, four-stage approach, the 

?osition Audit, linked with the S.~.J.O.T. analysis, development 

of plans, Manning asswnptions, types of plans, jntegration of 

plans and objectives, Strategies, meaning of and use of, 

Exercise given in Aims, Objectives and ?olicies. 

Wednesday 21st September. General Management. Reporting back on 

the exercise, then Lecture/discussion, discussion on the answers 

to the exercise, need for definition of Primary Key Results 

Areas, dif£iculty for managers to deter.nine their part in 

achievement of Corporate objectives, so development of a Key 

Results Hierarchy, examples of Key Results Hierarchies, 

Exercise in Key Results Hierarchy. 

Wednesday 21st September. Marketing - Lecture/discussion 

Marketing Management - definition, need for marketing, Marketing 

in developing Countries, Total activities or marketing (Chart 

of these), Marketing information, Type of Marketing information 

required, internal sources of marketing information, Desk 

research for marketing information, Market Research, Marketing 

forecasts, marketing planning assumptions, marketing objectives, 

characteristics of good objectives, marketing strategies and 

plans, Advertising, Sales Promotion, Pricing, Distribution, Sales 

and Selling operations, After-sales Service, Marketing Effect­

iveness analysis. 

rriday 23rd September. General Management, Exercise feedbac~ 

discussion/lecture 

Reporting back on Key Results Hierarchy Exercise, discussion, 

Matrix of Key Results Areas and most senior managers, Preparing 

Annual Plans, use of Short Range Improvement Plans, value of 

these, examples, Contingency Plans, Rolling Plans, Inte9:ation 

of Plans and Objectives, Responsibility for Planning, Control 

and Review, feedback infonna.tion, basis of the Management 

Infonna.tion system. 

Friday 23rd September. Personnel Management, Lecture/Discussion 
' 

Definition of ,Personnel Management, its duality, responsibility 
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Priday 23rd September (Continued) 

of the Line manager for the personnel aspects of his work, 

functions and activities of the Personnel depar'tment, Conditions 

of employment, Employment activities e.g. selection, rec:ruitment, 

induction, etc., Training, Education and Manager Development, 

'wvelfare and Social services, Indus-trial Relations and Communi­

cations, Working Conditions, Safety and Security, Job eval.uation, 

methods, uses, value, Training and Development, need for Train­

ing Needs Analysis, Methods of Training and development, problems 

of Training, e.g. "re-entry problem", Motivation in management, 

Hawthorne experiment, results, Human relations movement, Modern 

3ehavioural. Scientists work, Maslow's Hierarchy of Human ~eeds, 

~cGreggors Theory X and Theory Y, Herlzburg's two-factor theory 

of motivation, Leadership. 

Priday 23rd Septemb~r. two sessions - Personnel Group only - dis­

C'J.ssion of individual questions on personnel mamangement. Job 

Evaluation explained in more detail, Motivation discussed, 

Leadership discussed, F'irst Line supervisors and Trades Union 

membership, Recruiting Staff in a rual area, training staff, 

how to keep trained staff, how to train, but not over-train, i.e. 

use T.N.A., Job Descriptions and Job Results Guides. 

:.1onday 26th September. General Management, Lecture/discussion 

Defining the Manager's Job, objectives for the individual manager, 

need for agreement of objectives, otherwise motivation wrong, 

action where disagreement, the Managers Key Tasks, level of per­

formance, leading to his Objectives, Control data, sources, 

Examples, the Managers Information system, Managers Action Plans, 

Inputs to Action Plan and Results Guide from Annual Plan, Long 

Range Plans, S.R.I.P.'s and Policies, Performance Review, need 

for every 3/4 months, difference between this and appraisal, 

value of performance review, especially for training needs and 

management development, Examples of Managers objectives, Annual 

updating of Objectives, all Plans and Managers Results Guide, 

Value of this sys"tem of Effective Corporate ~anagement. 



.~"\-:'\EX VI I I 1 

~i -

SE!'TZ:·l3~R 12':'5 TO 3CTH ~·13ll 

,. I::lportance of ?roduction :-tanagement in a :>eveloping 
Economy - Position of Production aanagemant in the 
organisation - organisational problems and conflict. 

* ?reduction Har1ac;ement Areas - General int=oduction w:. -:::i 
examples covering. 

,.. 

* 

* 
* 

* 
* 

Facilities 2lanning 

Process Planning 

Production· Planning a.."'ld Control 

:-1a"t:erials Pla..·ming and I:iventory Control 

i"1aintenance !-1a.."'lage..ient 

;.uality, Reliability and Standardization 

Workstudy, Industrial Engineeri:lg and ~tanpower 
.?lanning. 

Wage Incentives, Suggestion Schemes and ot:ler 
;roducti vi ty i;:iprover.ient .:e::hniques. 

Cost Reduction - L1:portance in a Developing Econor:?.::· 
value engineering r:iet:iods 
techniques. 

study and cost re::iucti=i:: 

!·!anager.ient of Conflicts in Production 

Growth ?lanning for the Company and men 

Role of a Production :-1anager/Supervisor 

Information System and Control Procedures 

Use of Operations Research and Computers in 
Production !1anagement Areas. 

S~SSION 2 F.n.c:::.IT!ZS PLA:mr:;G/ .?ROCZSS 
PLA.:::a::;G/ PRODtiCT!Oti PL~;:;; ~d 
GE:;:;;RAl, 



* 

?;.=:~::'I:::S ?L.~;:.;r::G/?RC::Z.53 
p:.n..:,.:.::~~G/ ?RC~u:::;:o:: ?~.~-:;:::::;.:; 

in planning of facili-::.ies - salection of site-t~"?e a= 

------ - -...,;.-_ . .;...-:-~ 

:;uiljings - plant layout - i:late=ials- ~and.ling facili~.:..Js 

oower water - ~as etc - ~=ansportation and canteen 

facilities - othe= amenities. 

P:-oce<;s Ellanning - 'r'ec.h~oloc;y appropriate to prod.uc-:.:..or: 

volume and local availabili-::.~l of resources- alternat~·Je.:: 

::i;:t..i-iods of selec:inc; O?'ti.-:tum .?=~cesses - flow ::..J.iart, 

equipment capacity assessment - line ::ialancin~ - ::apaci "::'/ 

for !u't.ure expansion Llto latest technology :;:recess 

sheets and ?recess standar~isa-::ion. 

sales 

forecasting methods - trend analysis - regression 

analysis - market survey,etc - capacity assessment of 

plant and illachinery - ti~e stu~y and activity sarnpli~q 

prod'..lction sc~'ledu.:.:nc; Gantt charts, 3a:: c.'"larts, PZ~'.:', 

~ac~ines - (so9histicated tec.~niques only general 

introduction ~n this 3essionJ - Joo cards ~ork aut~ori3a~~~~ 

and ~epor~ing Systems. 
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... - ~-~-- - ,,.. ···- __ ... ___ .,....:,,, 

Change in Plann~ng Sys~e~s =or Joo o=cter company, 3~~=~ 

P:::-oduc~ion, con-:im.J.ous ?=ocess and l·lass p::oduction 

. companies - ;replanning vs production planning - Tools 

Jigs and :~ix':u=~s planning - :;irogress reports, analysis -

use of ~ata ?=ocessing :o= p::ogressing (i~troduction) 

rti.ms a:: :ia~srials !-lanage?:tent - 3 ~ai:: aims and 5 se::~:l=.a.~~-

a.i.-ns: - )fa.teria.is, :nanagemen~ ~roblems in industries i'.le to !'oreign 
ax.change restra.i~ts -

Detailed. coverage of'-·tnventoey-control covering. 

* 

.. 

* 

A.B.C. ~nalysis and its use 

Inventory :·lodel - :-linir.iUIU Stock., :-laximum 
stock, Economic order qt;anti~y, ?:::-ocurent 
Lead time etc - Zero'inventory concept. 

!:lVento:::-y cont::ol of ?.aw 1·1aterials, work 
in process, :i::.is:.ed ;oods etc. 

Purchase ?Olicy an~ S?ecial =onditions 
rega=ding qualitj, ~~antity, ?rice escalation, 
patent, etc. 

S~ores ~ccounting P=ocedure - Goods Receipt 
Sate, Bin Cards, Stock Ledqer e~c. 

Inventory analysis and disposal of old and 
unservicable stock. 

I:~n:::':'O?.Y' co::TRCL 

--1 

j 
1 
~ 
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sc:ss:cN 4 -·-··--,_, '='-.:.. .• .-.. (\ -

• 

• 

• 3reakjown ~a~n~enance Vs Preventive Main~enance 
!mportance o~ main:enance to intustries with 
imcorted e~u.:.=ments. 

• Slemen~s o~ a ?reventive Maintenance ?=oc=arnme 
incluc.:.ncr: 

• 

• 

• 

• Maintenance =heck list 

• 5oare oa==~ ~anagement 
equi~men: anc s~ares • 

• Maintena~ce Schedules 

• Standardiza~ion of 
Maintenance cos: con:rol 

• Squi~~sn: replacement • ~aincenance orev~nt!on 
Latest A~~=oac~es like unit replace~ent ;er~anen: 
lubricated ~earin9s, etc • 

Ins=ec:.:.cn ~nc ::::~ality central - quality vs 
relia~i:i:y = s:a~car=ization 

~le~e~:s of _quality Reliabili~y ~=cgramme 
namely - ~es.:. ~r. - develo::ment :es:in:::: - sceci fica:icns 
_,...,.,...,,.,,,,.. ,-,,,~"''"'' '' -y - man· u:ac-••.-1n.~ u-n,..,,,.r· -on,_,....,., .., __ .._ ___ --:--c:.:.,,,.,,____ .. ---· :! -- - '-"-''-'• -

:ns~~~t~on - ~~s~omer training - Service enginee~in~ -
S cancar:.i =a -:.:.0n • 

Standards :o= ~roducts, man~fac:uring methods and 
proces=, in=;~=tion and testing standards 
s~ecifica~ion =or pr=ducts • 

?r-oduc-:ion ·rs ::·..:-1:i~y - t•iaintenance 'Js E=-:-oduc:i~n -
Safety Vs ?:o~u=~ion etc 

., -· 
..., -· 

~-, 

l 
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SC:3S::NS '.) - -

! 0 Cases in ~=o~~c:!on ~an~;ement 

2. :ase !n :·:a:z.:-:.:..:..s :-:anas;err.ent 

Discussions on Subjects covered earlier 

:-iM!JCUTS 

1. ?:-o~~=~ion Case study coverino pla~ning 

2o :ase Jiscussion - Inventory Management 

:c~ Sho~ Situation giving a :ull 

:.:w-::::-:-:::::-: ::011:rol sys:em with uata ?:-ocessing 

a==~~~:~~nt in an engineering industry. 

Jiscussions ::over~nc facili:i~s planning, ~reduction 

?l~nning, c:;c2.c!::·: L::ilisa:ion, materials manage!'nent, 

preventive ~ainten~nce, qualityJreliabili:y and 

st:andardiza':ion. 

Comments by ~arti.ci:ants - problems faced by them and 

dis~ussions on these proclems and su9gested aporeaches. 

Make or juy deci:ions, CT vs extra shift, short 

term vs lon~ :e:-~ ~lan. Make to stock vs make to or~er. 

Cheaoer mater~a: vs ~et:er - cost ~enefit analysis fer 
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SESS.ZCN 7 
- . -..... _,. 
:" ~.:. ... -...~ -

• 

• 

Workstudy and ~anpower planning - man~ower 

plannin~ =o= ~=o=uction jobs, maintenance jobs, 

se.rvice ~=~:~:y jobs etc. 

r.··~v . ... - , 

I:noo .rtance =eO::uc:ion mate.rial wasta~e, 

labour ;=ocuc:iv~y, Material handling,=on:rols, 

equipment ~=ocuctiv±ty, etc. 

~ace Incentives, Su=ces:ions Scheme, Value Analvsis e~= 

Technic~es =~= i~c.rovin~ ~=cductivit7 and .reducing 

• 3usinesz ~~~c - :n:~~duc~ion 

General introduction to ausiness Game 

Conce~ts - ~hiloso~hy anc working rules. 

HAN:::;ouT 

., _,. 

--i 
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~ ;;c.::uc:-:cN :;rt::.. up 
CN~Y - Drs:u33:cN 

2. ~·iANPC.:::~ ?:..;..:;~:ING :;?.cau:~s 

3o '1JAG2. ::::r:c::::::-:·1::s ::XAi'i;:.LSS 

4 0 MAC;.-r:::::: ~::::: LACEr·:~NT ? ::;;osL::KS 

So OPSRA7Ic-::S ~:::SEARCH - IN'I'RCDUCTION 

SE:SSIONS :o' - _, 12, and 13 - ONE DAY 

2cs::::::: SS GAt·~E 

ccv::?::i~G ALL AS?3CTS 

Handou:s l. C~e=ations Resear:h ~or Manage~~nt 

3. Problems in Production Management 

v.K.s. :-:::r:cr! 



LECTt;RE 
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~:~:DC SS?J:I:-iArt er-~ r:~DL!STrt~A.L 
~~A;~AGEi·~E:r: LJ S'J~ CPr-:E:,J':' 

~resident's Citizenshi~ :~llege, 
? .o. 3cx 80~15, 
Mu 1 um; us hi, 
l\A3WE 

12th to 30th Se~tember, 1983 

.-....\~-.. =:. ..... .. :il:/1 

Introduction to General Aspects of Financial 
i·:anagement - Importance of reliable and timely 
data for :inancial controls - Importance of 
control ratios for General Management Control -
Complexity of financial informa~ion needed :o= 
proper management of companies. 

~he participants were then confronted with an 
exa~ple of a sole ownership business. 

The business run ~y an outsider, a former actcr, 
increasing remarkebly well in the first years is 
going to face difficulties in later years through 
~eavy competition on the house market. Citing ~he 
above exa~ple the availability of all kind of 
infcrmation - in pa:-ticular financial informatio:i '-·~ 
~e considered at a given point in time - was 
o::-ought u;:.. 

Starting off with a simple cash balance, an 
i~ventory report, comparisons between costs for 
work effected by the company and su~stituting 
outside labor and its influence on the com~anv'z 
results was raised. finally the partici~a~ts

0

we=e 
;uiced to the main reports of a company, the 
Income Statement or Prof it and Loss Statement ~nc 
the 3alance Sheet. In addition basing on ~he above 
mentioned example an overall view of the i~portancc 
o: cost accountin; has been given. The ~a=tici~~~t~ 
conclusion was drawn to the attention that: 

Sach transaction cf any ;iven business en~it; 
~as an i~pact on either ~ro:ita~ility or thG 
~asn ;::osition. 
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.. ':""-~'.=>= ---- ...,..,,._ 

- .l5 -

=~~ins ~~is lect~r~ ~a~~ly ~he =cle of ccs~ 
accounting ics ~is~=ry ant i~s actual ;rac~ic~ 
~as been stressac. :ne ~ecnanism of che fu:l 
c::st sys tern am: t:.e star.card cost system were 
~x?lained in order ~~ ccm?are the o~~=omings o= 
=oth systems and t~e.i:im?act on decisions of t~e 
3.::neral Managemen~ in view o: the co:n;:::iany' s 
;ricin~ ~clicy. :c is in t~is context tha~ t~e 
apolication of computers has been ~entionec tc 
~aster the numerous calcula~ions to ~e carried 
out t"egularly for a :.arge :::rumcer of products u.sing 
for example the standard cost system. 

~owever, assumptions, investi;ations and organi­
sa~ional problems nave ~o be undertaken anc 
clearec up before a com~u~er becomes an eff icier.t 
t::ol to s~eec up ~he elaboration of the re~ues~=c 
i~for~ations. It was also outlined, that the ~se 
cf any com~uter (hardware) is demanding an ~recise 
analysis of its apclication in the respective 
organisa~ion wnether a Centr=l ?rocessin~ Cc~pu~e= 
Lnit with peri~neric smaller ir.put with or sepa:a~2 
uni~s of smaller capaci~y are more -useful to ~e 
company's needs is to be sorted out ~efore an 
equivalent hardware can be chosen • 

L~C':"J RE: 

An introduction to the specific issues of the up­
coming lectures has been ;iven. :n order to ;=o~~de 
the partici~ancs ~ith a reasona~le basic knowledge 
of uncerstancing of a aalance Sheet anc :ncoc.e 
~tatement ~asic Accounting ?=inciple were ref~r=et 
to as: 

Money - :he common denominator 

:he business entity - Distinct from the 
owner 

Value equals cost 

-:he dual aspect princi~le - Assets equals Li~ili~ic~ 

The accrual principle 

As an exercise several bookkeeping transactions 
were carried out in order to ~rove the validit~ o: 
the basic pt"inci~les. 
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~=:e= c~e cisc~ss~on or oasic ==:nci~les a 
3a~~le ~alar.ce 3heec ~as been ~resencec ex~:ai~i~; 
::s st=uc~~re, ~~e classi:ic~tior. of assecs ant 
~ia=ili:ies. principles of valuatior. 0£ assecs 
a~ t~eir lcwer ~ost and o: liabili:ies at thei= 
hi;hest :osc =es~ectively. 

~he correspcr.din~ Income Statement to the afore­
menti:>ned 3alance Sheet nas oeen ~resented and 
=iscussed in detail. 

Concerning the cost of sales raajor issues were 
a.:;ain the recording of the raw :naterial flow, 
the valuation of work in ~rogress and of 
:inisned scads. Cutlining :he relation of t~e 
:~come Sta~ement to the 3alance Sheet, the 
~articipants ~ecame aq~ain~ec with the wajor 
:inancial ratios to ~e ur.derstcod by top 
~anagemer.t ~eople without a sound back;rounc 
financial ~atcers. 

~he ratios discussed are the following:-

• Currenc i\atio 

• Acid-Test Ratio 

• Acccunts-~eceiva.ble Collection ?e.ri::>a 

• Inventory Turnover 

• Debt-to-~quity Ratio 

• :ross-?rof it Ratio 

• Net-?rof it Ratio 

• Return on Assets 

• Return on Cwners' Equity 

Ever. thou;h this lecture was mainly diverted 
to the ~resentatior. of ~lannins procedures and 
instruments actually used in practice, it was 
:ound that the application of funds had to be 
ciscussec! ac;ain. 

:'r.rough the "Use anc! Source of Funds Statement" 
a~c i~s ~reparation and logic the impact of 
management decisions was s~own and underligned. 



a~~ai~=e~ wi:n. :he assessment cf a Cne 
·~·ear auc~et anc!~tte 

":'ive ·-:ear ?lan". 

~ . ~ . . -
es~a~~isnrnen: er a 

~~~~e for the first one a handout inc!~din; 
a!l necessary worksheets has ::ieen deeply 
~isc~ssed the latter has ~een cernonstrated 
::iasins on :r.e "?crtfolio Vianac;ement st~cy" 
of the "Scston International Study ~roup: 
~his st~dy is analysing the ~rocuct str~ct~=~ 
of a given entity and is referring :o the 
estimated development of tne ;:::: =:::due-cs wi thi:i 
~he five years period. Using mat=ices with :he 
:a-ordinates "Market Share"and ~roducts were 
worked out under the aspect of their cash 
generation, demand for further invest~ent and 
;rofitability. 

In t~is session the partici~ants of the 
?inance Group and ~art of General Management 
Group who showed ir.terest in the :inance 
area were taken co an industrial under zaking 
where an in de~th study of accounting and 
financial management system was conducted. 
:he study covered:-

Data inf low from various sections to 
the finance Sector 

Cost esti~ation and ~ricing decisions 

3alance Sheet evaluation and assessment 
of stren~ths and weakness of t~e company 

?inancial ra~ios for control 

Source and application of funds 

~valuation of raw ~aterial costs/WI? and 
finished. 

financial decisions - such as inventory 
turnover ratios, credit ~olicy, ~ac debts 
etc. 

Administrative costs and its cortrol 

future financial projections of the com~any. 
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~~is session car=iec out wit~ :.~e :inancial 
:rol;;: only :ias ::ieer. c i ver~ed :.o ar; exercise 
in settin~ u~ an "A;plication of funds 
s-catement", ciscussins the detai.ls of all 
sta~ernen~ i:.ems. :urther~cre the ?inancia: 
Croup nae worked on :.~e estaolishement of 
: inar.cial .catios :or an earlier vis:. :.ed 
co~~ar.y which were also analysed and discussed. 

?inally also in view of an u~coming business 
~a~e to be ~layed the Cost-Volume-?rof it­
~elationshi~ has been reviewea by defining 
the "~ar;inal ~ncome" anc showinc; the 
"3reak-C:ven" ar.alysis on a given example. 
7he analysis made was based on the change of 
one simple f ac:.or leaving the other coordina:.es 
fixed res~ectively. 

~i~l. - Kf:n. ~einhard Slejfir 

I..USAKA , ZAMBIA 29TH OF SE:?'=E:}iSE:R :983 
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'lfri t'ten and ~anded out by Richard Cullen 

:'op :--;a.nagemen't - Sssentia.l Tasks 

Organi.sat:ion Structure - :'he F'ramework of Management 

Effect:ive Cor::iorat:e ;.1anagemen1: - Definitions and ~x?lana'tions 
of all tenns used 

narketing '.1-tanagement 

Personnel ~lanagement 

an overview 

an overview 

Then ?hotostat: copies of the following overhead projector trans­

?arencies, which were used during the lec~ures, were handed out: 

Principles of Organisation 1 

Principles of Organisation 2 

Corporate '.1-tanagement - Overall C.'lart of activities 

Key Results ,\reas - urucker' s original list 

Example of ?ri...~ary Key Results Areas for a non-profit organisation 

Example of a Company's Key Results Areas A 

Example of a Company's Key Results Areas B 

Example of Corporate Objectives - ~anager Performance 

" " " " - Social Responsibil ty 
,, 

" " " - ~arket Share 

" 
,, 

" " - Cost Containment 

Exercise in Policies and Objectives 

Key Result:s Area exercise 

Key Results Area exercise - possible answer 

Part of a Key Results Analysis - non-profit organisation 

Example of part of a Key Results Hierarchy - innovation 

Example of part of a Key Results Hierarchy - Improvement in 
Market Standing 

ExamplP of part of a Key Results Hierarchy - People ?erformance 
Example of ?art of a K.R.H. - F'inancial Resources utilisation 
McGreggor's Theory x assumptions 

r-~cGregc;or' s Theory y assumptions 

Maslow' s Hierarchy of Motivational Needs 

Example of the integration of individual managers' tasks through 
the Key Results Area concept 

Herzburg - Hy~iene Factors 

Herzburg - ~otivation Factors 

Herzbu:g - :'wo-F'actor !'heo:y of ~lo ti va tion 
F'ive 3a.sic :.:eeds of a. ~·la.nager 
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=:xamples 

(a) 

( b) 

of Individual ~anag~rs Objec"t:ives - 0elivery ?er=ormance 

\ianaging Oirec-:or 

Sa.les Director 

( c) Sales ~tanager 

l d) :;'actory ~tanager 

II ?ROCUCTION ~.~~AGE.~E..~T 

'.vri tten and handed out by V. K. S. ~tenon 

?lanning P=oduction Punction 

Operations Performance Appraisal 

Inventory Control 

?reventative Maintenance 

Quality, Reliability and Standardisation 

Case Study - ABC Printing Press 

Case Discussion - Inventory ~anagement 

Cost Reduction - What? Where and How? 

The Business Game 

You can measure anything - Measure your Deskmanship 

Operations ~esearch for Management 

Problems in Production Management 
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?articipants were asked to evaluate using the following sea.le:-

1 2 I ' much below expectations - very poor 

3 - 4 ?OOr I below expecta 'tions 

5 - 6 satisfactory I up to expectations 

7 a 9ood I above expectations 

9 - 10 excellent I well above expectations 

There were nineteen evaluation forms, completed anonomously. The 

results are:-

1. How well was -:he seminar suited ":O your needs 

2. How well was -:he seminar suited to the needs of Zambia 

3. How much do you think you learned 

4. How did you find the contribution of the other participants 

5. How were the classroom facilities 

6. How was the accommodation 

1. How were the other administrative arrangments 

8. How knowledgable were the instructors 

16 answered with one score for all instructors 

3 answered - General '.\tanagement 

- Production 

- rinance 

9. How well were the instructors able to sustain your 

10. 

interest 
17 answered for all instructors 

2 answered - General Management 

- Production 

- Fina.nee 

How good were the instructors at ?=esentation 

9 answered for all instructors 

10 answered - General ~a.nagement 

- Production 

- Fina.nee 

11. How well ?repa.red were the instructors 

16 answered for all instructors 

3 answered - General ~:ana.gement 

P=oduction 

- Finance 

. .;verage 

6.45 

7.24 

S.86 

6.34 

5.29 

4.16 

4.08 

7.31 

9.17 

8.83 

3.17 

6.26 

10.00 

10.00 

3.00 

S.66 

8.65 

8.65 

3 .. 25 

4. 66 

7.17 

8 .. 50 

1.83 
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1.2. ::!":ich three subjec-:s did you :ind mosi: useful? 

A. -Jene:::al :'-ianagement was :::ecorded 2~ times as follows: -

General :'-1anagemen't was first choice 

second choice 

Personnel ~1anagement was firs't choice 

second choice 

third choice 

Corporate Planning was first choice 

Sei:ting Objectives was second choice 

~1anagers Results Guide was 3rd choice 

General :'-lanagement subjects scored 

6 

.3 

l 

3 

2 

2 

1 

3 

ti:nes 

times 

time 

times 

-.::imes 

times 

time 

-.::imes 

and were chosen 

9 first choice 

9 second choice 

5 third choice -n- times 

B. ?reduction and i'ts associated subjects were recorded 17 times 

and Production was shown as first choice 

second choice 

third choice 

O'ther Produci:ion subjects mentioned were:-

7 times 

4 times 

1 time 

Production Costs shown ~Nice as second choice 

Quality Control shown once as first choice 

Production Case Studies shown once as second choice 

Production Planning shown once as second choice 

Production Management subjects scored 

and were chosen 

8 first choice 

8 second choice 

1 third choice 
l"7" times 

C. Pina.ncial subjects were chosen 9 times as follows:-

Sala.nee Sheet and p & L A/c -
first choice 1 time 

A.ccoun ting Ratios was second choice 1 time 
Accounting Ratios was third choice 1 time 
F'inance (general) was third choice 6 times 

-----

j 
I 
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1 con-:::inued) 

· . .:as -:he semina= i:oo long or too short? 

Just right 6 

Too short 

Too long 

·.\ihat could have been reduced? 

11 

2 

Only three replies - all gave Finance 

'.\ihat could have been expanded? 

All subjects 4 

Finance 7 

General Man.. 2 

Production 2 

Marketing 2 

Cost Accounting 1 

17. ~ow could the seminar be improved? 

aetter administration/organisation 

Increase duration 

More able financial lecturer 

Better identification of training needs 

More time for discussion 

~~ore case s-eudies 

Pcoviding Instructors with teaching knowledge 

:.tore Zambian experts involved in the lecturing 

Lecturers informed of programme ir advance 

All participants to come with prepared problems 

Give ample time to lectures 

Prepare in advance syllabus 

~otify ?articipants in good time 

5 

2 

1 

1 

1 

1 ... 
l 

3 

l 

2 

2 

2 

Punctuality - e'len by instructors l 

Evening work 1 

Facilities for duplicating, photocopying to be available l 

18. Any other comments: 

l. Semina.r should be continued to embrace a wider spectrum of 

Zambian ~tanagers 

2. Accommodation - (Beddings must be improved) 

3. Visits to factories to be ma.de on com para ti ve basis i.e. visits 

to be made to both private and parastata.l organisation 
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1.8. Any other commeni:s (continued) 

4. I would wish the Seminar participants i:o go and apply what­

ever we have learned ini:o practice. I would like -:o thank 

most sincerely ~r .. ~. Cullen and ~1:. '.-lenon for the job well 

done and Mr. Slejfir fo.r the ef!or--=s he put in trying to 

educate us. 

5. The Seminar was generally beneficial to my job needs. 

6. Finance su!:..jects were poorly presented. 

7. These seminars should continue in different stages. 

d. Seminar courses should be arranged in Zambia for others i:o 

bene.::i i:. 

9. These tY?e of seminars should be encouraged. 

10. Improve accommodation arrangements and welfare facilities. 

11. If there were evening sessions the course could have been 

shortened ~ 1 - 2 weeks. ~lso all lec--=urers should be good 

at spoken English. 

12. Improve accommodation and welfare facilities 

~­
I 
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