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INTRCEUCTICON

After some correspondence and cables between UNIDO and the author of
this Report, Richard C. Cullen, it was confirmed that he would be the
Consultant in General Management/Team Leader for an Industrial
‘ianagemen+ Development Seminar to be held in Zambia. The Job

Description for this post is attached to this Report at Annexe I.

The Seminar took place at the Presidents Citizenship College, Kabwe,

Zambia, from Monday, September 12th 1983 to Friday, September 30th 1983.

The Consultant flew from the U.K. on llth September and arrived in
Lusaka at 0800 on the morning of 12th September, and later that day
was driven <o ~abwe. The Consultant in Financial Management, Mz,
Reinhard Slejfir, had arrived in Lusaka on 3Saturcay, September 10th
and was also driven to Kabwe in September 12th. The Consultant in
Production Management, Mr. S. V. K. Menon had a difficult journey
<rom Kerala, India, and arrived in Lusaka on Tuesday, 13th September
and was driven to Kabwe on Wednesday, 1l4th September.

This Report records details of the Seminar that was given, makes
some assessment of the results that were achieved and puts forward

-ome recommendations Zor futher action.

-
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Section VI 0of this Rercort contains the recommendations made as a
result of this mission. It also contains some cualifications as to
the lack of time and inadequate information necessary to put rorward
manv recommendaticns with a high degree of confidence. These
gualifications should be kept in mind when the recommendations are
considered. But for convenience a summary of the recommendations

made 1s included here:-

1. A detailed investigation should be carried out in Zambia of the
present management training courses, seminars and facilities.

2. A detailed Training Needs Analysis should be made of management
training needs of Zambian managers.

3. As a result of such investigations detailed recommendations
should be made of the actions to be taken, and by whom, t0
develop the most suitable management training institutions,

facilities, courses and seminars, for Zambia.

4, A similar top Industrial Management Development Seminar should
be conducted by UNIDO in Zambia in 1984,
5. A seminar on Personnel Management should be mounted in Zambia,

for General Managers and Personnel Directors in 1984

6. An independent, but Government encouracged, Institute of Manage-
ment should be set up in Zambia as quickly as possible.

7. Such an Institute should develop the means to provide short
management *raining courses, in all areas of the Country, in
general management, and in each of the functional areas of
management.

8. Follow=up interxviews should be conducted in six months time

with each of the participants of this 1983 seminar to assess :the

benefits and changes that have resulted from their attendance

at the seminar.

e a .V
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CBJECTIVES COF THE PRCUECT
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The objectives o the project are recorded in the Project oposal

No. RP/ZAM/82/173 and are as follows:-

Al Develcoment Cbhlectives

The development objective of the prcject 1s to contribute to the
enhancement and understanding of the crucial role of incdustrial
management for the development of the industrial sector in Zambia
with a view to intensify naticonal erfforts of strengthening
managerial and consultancy caparilities at the institutional,

enterprise and factory level.

8. Immediate Obiectives

i) Provide an opportunity for various and wide number of
Zambian nationals from vazious sectors of the economy including
mainly the parastatals and the public sector incustry to come
together and exchange their views and experiences on the
importance of industrial management and consultancy for

industrial develovpment in the country.

ii) Provide an opportunity for the introduction and discussion of
modern management technigues and consultancy with a view to
assess their relevance for and acplication t¢ Zambia's

institutions and particularly industrial sector.

iii) Based on the conclusion of the seminar, make recommendations
regarding effective utilisation of industrial management and

consul tancy for the country's industrial sector.

III PREPARATION FOR THE SEMINAR

Some inrformation on the subjects of the lectures to be given by <%he
three consultants were given in their job descriptions.
However (a) the information was not in sufficient details for
adeguate preparation.
(b) the job descriptions were only received a few days
before the consultants had to leave for Zambia, so

that the <ime available for detailed preparation was

P

nacdeguate.

.
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el the time table and svllabus Zfor the seminar were not
received until after the arrival o7 the consultants

in Zambia.

The time-schedule Jor the seminar 1s attached to this Report at Annexe
II. Alsc heacded "Information on the UNIDC Seminar on Industrial
‘Mianagement Develooment to de held at the Presidents' Citizenshio
College, XKabwe/Mulungushi from 12+th to 20th September 1983". This
document contains sections on the aims of the seminar, participants,
and programme of the seminar. This last section is, in effect, the
detailed syllabus of the seminar and ties the subjects mentioned
therein with the +*ime schedule. Additional sections cover information
or the visits to factories and enterprises and discussion with their

managers and the organisational aspects of the seminarc.

It is considerecd that the three consultants would have been able

much better *tc prepare their material, their lectures, their handouts
and their visual aids, had the time-=schedule and syllabus been made
available to them at least two to three weeks before their arrival

in Zambia. As it was, each consultant had to prepare his material
etc., based only on the inadequate information given in the job
descriptions., Had the three consultants been less experienced this
lack of information to enable them to prepare their material could

have resulted in an unsatisfactory and uncoorcdinated seminar.

A further weakness in the preparations for this seminar was that the
three consultants did not have any opportunity to meet Zor discussions
and the coordination of their material, <training methods, hand-ou<ts
and general approach to giving such a seminar before it commenced.

It is considered that the three consultants should have had at least
two full days, in Zambia, for discussions and coordination before

they commenced conducting the seminar.

Iv THE SEMINAR ON INDUSTRIAL MANAGEMENT DEVELCPMENT

The Seminar tool place at the Presidents' Citizenship College,

nabwe, Zambia, from Monday, September 12th to Friday, September 2C0<h
1983. The UNIDC Consultants who conducted this seminar were Richard
Cullen, Consultant in General Management and Team Leader, Reinhard
Slejfir, Consultant Finance, and V.K.S. Menon, Consultant Production.




A. Par<zicizants

A list of those who woulcd attend this seminar was prepared by the
Ministryv of Commerce and Incdustry and c¢ontained thirty-nine names.
This list is attached at Annexe IV. In the event a total orf twenty-
two participants attended the seminar. A list of their names,
organisations and the position they hold is attached at Annexe V.

The participants came f£from sixteen different organisations, all of
which are parastatal. The seminar was designed for General Managers,
or equally very senior executives., Four participants were General
Managers while a further twelve, from their titles, could be

regarded as senior executives. Four par<ticipants were from middle

to lower managemen+t levels.

Cne participant was recalled by his crganisation three days before
<he end of the seminar and one other two days before the end, other=-
wise all the participants attended all the sessions of the whole

seminar.

It is understood from the feedback from the participants, and from

a remark on the seminar evaluation form, that most of the participants
only had at the most a few days notice to attend the seminar. This
weakness, whatever its cause, was one of the reasons why more

General Managers were not able %o attend.

B. Commencement

Monday, September l12th was used for the participants, and two of the
Unido Consultants to travel to the Presidents' Citizenship College,
North of Kabwe and about 130 km North of Lusaka, The official open~
ing ceremony was held on Tuesday, September 13th. This was attended
by the Deputy Under-Secretary to the Ministry of Commerce and
Industry (Mr. Mufwaya), The Principal and Deputy Principal of the

the Presidents' Citizenship College, the Administrative Officer of
the Course from the Ministry of Commerce and Industry (Mr. Mubanga},
the UNIDC Consul<tant in Zambia (Dr. R. Dolczewski), the Public
Relations JOfficer of the College, the UNIDO Consultant/Team Leader
and UNIDO Consultant Finance (Mr. R, S5lejfir). ©Speeches of welcome
were made by Mr. Mufwava, the Principal of the College and the
Consultant/Team Leader. These were recorded by Radio Zambia and later
transmitted. The adminis<trative arrangements of the College were

explained by the Public Relations Cfficer, and the administrative
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arrangements o the Zourse were expiained by Mz, Mubanga. Ihes

oroceedings took neariv all the merning of Tuesday, 13:th =ze

T“hen, after lunch, the seminar commenced by the Consultant./Team

ieader introducing nimself{ tc the participants Dbv giving a tew
an

details oF his career and experience. The Consultant,/Ffinance rfollowed
suit and them each of the particivants did the same. Thus everyone
nad an opportunity of iearning something about the UNIDC Consulczants,

and the other participants.

The first plemary session, on General Management, was then given by

the Consultant/Team Leader during the last-period.

C. Subiects Covered in the Seminaxr

The iectures presented during this seminar covered all aspects of:

1. General Manacemen<t
2. rinancial Managemen<

3, Production Management

These were delivered by the three Consultant/Ins‘;.mctors

i.e.
General Management by Richard Cullen
Financial Management by Reinhard Slejfir
Sroduction Management by V. K. 3. Menon

However, the Team Leader considered that for such a top level seminar
the important functions of Personnel and Marketing could not be
excluded. As a result these subjects were covered by the Team

Leader in two sessions of Lecture/discussions.

Each Consultant/instructor was asked to prepare a synopsis of the
subjects that were covered in each period that he took. These
synopses are attached as Annexes as follows:
General Management/Marketing/Personnel, thirteen sessions given
by Richard Cullen '~ Annexe VI

Production Management, seven sessions given
by V. K. S. Menon Annexe VII

Financial Management, seven sessions given

by Reinhbard Slejfir Annexe VIII

o
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As all the 2etails 27 the sullects covered are given in these
annexes, 1t 15 not considered necessary to give any details of zhe

section o the report<.
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D. Methods of Instruction

The main method of instruction was by means of the lecture,cdis-
cussion given anc lead by the Consultant/Instructor. The partici-
pants were asked to comment and to ask guestions during any session
when they either had a gquery or did not understand anything. In
addition time was always left at the end of each session for any
questions and discussions. The response of the participants was
good in that they soon had <he confidence to ask gquestions or to

make comments when the occasion arose.

Mr., Y. K. 5. Menon used two case studies and Richard Cullen used
three exercises. A whole day was used to run a business game (see
later subesection). Overhead projector transparencies were used by
both Richard Cullen and V.K.3. Menon to illustrate and assist with
their lectures. B3o0oth had brought these with them, and the ITeam
Leader (Richard Cullen) used a total of thirty-two of these

transparencies.

A total of twenty-two Dlenary sessions of lectures and discussions
~ere held, one sessicn was used to brief the participants on the
tusiness game and for two sessions the whole group was divided into
three functional groups, i.e. Personnel, Finance and Production, and
for these sessions each instructor held discussions/question answer=~

ing sessions for those in his functional group.

E. Analvsis of Course Time

Excluding the opening and closing ceremonies, the seminar consisted
of forty-eight sessions, each of one and a half hours. The analysis

of these sessions 1s as follows:
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. No. 2F Tage oFf
Method of Instruczion Subiject Instructor .
- sessions total
Lecture/discussion/ Seneral a o~ s
—~ 3 . Noeooe - =
Zxercises Managemen<t ~
Lecture/discussion/ Precucstion VoKa3oM, 5
Case Studies
Lecture/discussions Finance ReS. 3
Lecture/discussions Marketing R.C.C. 1
Lecture/discussions Personnel R.C.C. 1
All lecture/discussions | Sub=total 21 $3.75
functional Groups; Personnel R.C.C. 2
discussions and Procduc<tion V.K.S5.M 2
guestions
Finance RS, 2
Function Groups Sub-total 2 4..7
Factory Visits All All 16 33.33
Business Game : All All 6 12.30
Final Feedback A1l R.C.Csy R.S.
Jiscussion ’ Mr.Nanjundan 3 €.25
TCT: 48 1C0.00
F. Factorv Visits

Four whole days were occupied by visits to five factories as follows:

Thursday 15th September
Tuesday 20th September

Thursday 22nd September
wvednesday 28th September

Mulungushi Textiles Ltd.
Kabwe Industrial Fabrics Ltd.
National Milling Company Ltd.
Kapiri Glass Works Ltd.

General Pharmaceuticals

Criginally it had been planned to visit the Bata 3hoe Factory in

Lusaka,

Pharmaceuticals was arranged instead.

esting
‘aver a

,a%ions

but transport was not available, so the visit to Gen-ral

while this visit proved inter-
it was unfortunate in that the participants were unable to see
fzctory in the private sector, as all the above five organis-

are parastactal.
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articipants were cdivided 1nto the three

&)

n tne facwary visits the
funczional groups. l1.e. rerscnnel, Producticon and Finance, and were .
saown over the factories in three separate groups. The groups were

leac by the Personnel anager, Production Manager and Finance Manager.

At the Muluncushi Textile Lztd., all the groups had a short section
together after the factory visit wnen they were able to ask gquest-

ions of the General Manager. On all the other visits the gquestion
sessions were held in the three functional groups. Thus each grouDd

was able to ask cuestions of the functional specialist and in scme

cases actually see some aspects of the rfunctional management.

After all the factory visits time was allowed for the participants,
in their functional groups, to agree on their findings ana comments
about the manacement they hacd seen. They chose a spokesman who then,
in turn, reported to the whole group and a lively discussion then

followed.

For one visit, the groups were given a specific exercise, i.e, they
had to determine, within their own functional area, and for the

management of the factory visited,

1. Three planning assumptions for 1984

2. Three policies that they believed to be relevant to the
business and which should be Zollowed

3. Three strategies that the organisation should follow

4. Cne Corporate Cbjective Zor 1984 (or longer) in their
functional area

5. OCne Financial Objective for 1984,

A member of each group reported back, in plenary session. The
answers were excellent and showed that the participants clearly
understood the meaning for a management of policies, planning

assumptions, objectives and strategies.

These four days spent in the Factory visits proved to be very valuable,
The participants learned a great deal by the visits and by asking
questions of the management., After the visits lively discussions

took place, participants had to express their views, they were able

to see where considerable improvements could be made, they could
relate what they had learned in the classroom to an actual managemen<t
situation, and they had an excellent cohesive effect in producing a
fine group spirit among all the participants. It was during the
excellent discussion after the first factory visit that the Team

Leader was able to confirm that the seminar par:icipant$ had




decome a good working grous, and that the seminar had '‘taken oIi"
and would be a success. This view was also exnressed by both other

consultants arfter this excellent factory visit discussion.

Z. Eand-=-Cut Notes

A considerable number of notes, covering in depth various aspects
of the subjects of the lectures were handed out during the seminar.

A full list of these hand-=out notes is attached at Annexe IX.

H. Administrative Arrancements

The classroom and teaching facilities were adeguate, but not
excellent, Cnly one small blackboard was available and no £flip
charts. An overhead projector was available but not with a roll of
transparent material, and there were no facilities Zor makina any
transparencies. The classroom became very hot and only one cf the
cverhead fans was working. The typing and duplicating facilities
available for the preparation of hand=ocuts were inadequate and the
results of poor quality, despite the excellent hard work put in by

the typist.

The Presidents' Citizenship College provided a welcome cocktail
party for the participants and UNIDO Consultants. This was enjoy=

able and much appreciated.
J. The Business Game

Mr. V.K.S. Menon had brought with him from India, a business
management game that can be run withort the use of a computer. It
was decided to include it in the seminar during the last week, and
after all the formal instruction and teaching had been completed.

The participants were divided into three teams, and Mr, Menon, with
the other instructors present, conducted a briefing session for the
participants on Monday 26th September, The business game had been
typed and cduplicated at the College and given to the participants
on Friday, 23rd September.

The game was then run on Tuesday, September 27th with Mr., Menon in
charge and the other instructors acting as umpires. The teams were
in different rooms, wnere they macde their decisions within <the

prescribed time, The umpires then calculated the results and con-




veved *nis information dack to the teams. The results in terms of
cash flow, orofitability, c¢rowth or decline of assets, eIic., had
then to be worked out by the teams, and Iurther decisions made.
Zach pericd of decision=-making and obtaining the results gave the
position at the end of a three monthz period. The three teams were
competing in a variable market and could make many decisions that

would affect their competitive position, such as:

1. where to concentrate the efforts of their salesmen

2. Whether to recruit more salesmen

3. wWhether to invest in Research and Development

4. Whether to invest in acdditional productive facilities

3. whether to advertise, and iI so, in which markets and o

what extent

The game was run for four guarters and then the comparative positions
of the teams were worked out and evaluated., Mr. Menon drew com=
parative graphs of each team's performance in terms of profitabilicty

and growth/decline of assets.

The final session of the day was ti:ken up by a general discussion
and feedback on the game and the performance of the teams.

All <zhe participants agreed that the use of the business game was
valuable to them and they expressed the wish that more time could
nave been devoted to it. They would like t©o have continued for

the equivalent of two more years trading, anz2 to apply <the lessons
learnt from the first run of the came., However time did not permit

this.

The view of the three instructors was that the performance of the
teams had been inadecuats. It appeared that:

(a) they had not prepared well enouch, i.e. they had not
become fully familiar with the rules of the game. As a
result they had to stop and refer to the typed script of
the game before they could make decisions, and so valuable

time was wasted,

(b) they were not confident and guick at completing the financial
record sneet showing the results of the previous guarter's
trading. Thus they did not always have the financial inform-
ation available when the decisions for the next quarter had

o be taxen
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{C tne grouds cid not make decisions, i1t acpeared, as a result
of any coherent logic, ncr did they appear to allocate

responsibilities t0 their members for specific functions
riowever, on the posiziive side they did:

(d) clarify the aims of their organisation

(e) make the decisions on time

Iin general 1t was agreed that the running of this business game
enhanced the seminar and the participants agreed it helped them
relate the seminar content and training to the needs of making busi=-
ness decisions., Thanks are due to Mr. Menon for his forethought in

ringing this business game with him.
K. Final Discussions and Feedback

Three sessions were allocated for the final discussions and feedback

on Thursday, September 29th. Mr. Menon had had to leave before th:-s
session, but Mr. Nanjundan, who had just arrived io aitend tie seminar, was fori-
unately able to be at this session together with the Team Leader and

Finance Consultant, Mr, R. Slejfir,

In order to ensure that good feedback was obtained from the particie-
pants, the Team Leader wrote the following six guestions on the

blackboard the evening before the feedback session:

1. How important is Management to Zambia?
2. what Management Training is required in Zambia?
3. Was the content of the seminar suitable for Zambia and

for your management level?

4. wWhat changes would you recommend for any future seminars?
3. How useful were the Factory visits?
6. How well managed were the factories visited?

The participants were given the first session of the morning of 29th
September to consider these guestions, and to consider any other
matters they wished to raise during the feedback discussion sessions.
Two sessions, i.e. three hours, were taken up by this feedback dis=
cussion wnich proved very successful, Most of the participants spoke
and generally a clear consensus was reached in answer to four of the

above cuestions, These consensus views were:

1. anagement, and the need to improve it is essential for

Tanbia

-




2. Yes, the seminar content was sulitad, both 0 the needs of
Zambia, and to tne level of the pa:ticipants

5. Yes, the factory visits were very userul indeed

6. The management of the factories visited were <trying their
best, in difficult circumstances, but that improvements

could be made in all of them.

Cn the cuestion of what management Iraining 1s recuired i1n Zambia,
there was unranimous agreement that the seminar just concluding should
be given again next year, and vossibly for a number of years. There
were various ‘ther ideas put forward about what training in manage-
ment should be given in Zambia, and it was agreed that as well as a
general management seminar, seminars in each of the functional areas
were needed. 1%t appeared that *raining in personnel management had

to have the highest oriority among the Ifunctional subjects,

Varicus sugges:tions, but theyv tended o De only of a minor nature,
were put forward as to how the seminar could De improved 1f it were
run again. Most participants concentrated on comments that the
administrative and living arrangements at the College shouid be
improved. As the suggestions for improvement are contained in the
answers given on the Seminar Evaluation form, they will be recorded

in the later section of this Revort dealing with this evaluation.

The high standard of the feedback from the narticipants was note-
worthy, Most expressed their views, often with clari<zy and conv’
tion and the sessions and the feedback from the participants cor. -d

strongly that the seminar had been highly successiul.

L. Closing Ceremonvy

The closing ceremony took place on the morning of Friday, September
30th., It was attended by the Principal and Deputy Principal of the
College, by Mr. Nanjundan, UNIDO, by the Team Leader, Richard Cullen,
Mr., Mubanga, Ministry of Commerce and Industry and Dr., R. Dolcjewski,
SNIDC,

A speech of thanks and farewell was made by the Team Leader and then
by Mr. Nanjundan who spoke on behalf of UNIDO. Then a speech of

thanks was made by Mr., K. Mwila, General Manager of the Kapiri Glass
works, and a participant of the seminar., The speeches were recorded
by Zambian rRadio and it is understood that they were to be broadcas+

<he “ollowing week. Thus, at abou? 10.00 a.m., on Friday, 30<h




seozember, this UNIOC seminar Sor senisr Managers i1n lZambia, the

Iandus=<rial “anagement Develooment 5Seminar, was concluced.

<
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VALUATICN OF THE SEMINAR 3Y THE

PARTICIPANTS

Y

An evalua<ion form was designed by the Team Leader, and typed and
cuplicated at the College. The participants were asked to complete
it at the end of the Seminar. They completed the form anonomously
so that they would not be inhibited from making adverse comments

should they wish to.

Zighteen questions were asked on the evaluation Jorm, and Jor the
first eleven of these, the participants were asked to mark a score

based on the following scale:

1 - 2 marks very poor/much below expectation

3 -4 " noor /below expectations

5«06 " satisfactory / up to expectations

7 -8 " good / above expectations

9 -10 " excellent / well above expectations

Nineteen evaluations forms were completed, and the complete analysis

is attached at Annexe X. The most important rcesults were as follows:

Av., Mark
1. How well was the seminar suited to your needs? 6.45
2., How well was the seminar suited to the needs of Zambia? 7.24
3., How much do you think you learned? 5.86

4. How did you find the contribution of other participants? 6.34

5. How were the classroom facilities? 5,29
6, How was the accommodation? 4,16
7. How were the other administrative arrangements? 4,08

Eleven narticipants thought the seminar was too short, two thought

it was oo long, and six that it was about the right duration.

A total of twenty-six points were mentioned in reply o the
cuestion 'Kow could the seminar be improved?' 3Better administration
was noted five times, more than any other, as a total of sixteen

different suggestions were made, They are all recorded in Annexe X,
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In reoly to wnich subjects did vou ind most uselul, General

Management {including Persconnel) subjects were mentioned twenty-
three times, FProductions sublects, seventeen times and Financial

subjects, nine times. -

All <he indivicdual comments of the participants in answer o
guestion 18 'Anyv Cther comments you wish to make' are recorded 1in

Annexe X.

V1 RECOMMENDATIONS

ic recommendations can be put forward, the inIor-

(2]

Before any speci

mation and bases on which these recommendations are made must De

recorded. They are as follows:

(a) No time was available in Zambia to investigate the present sit=-
uation with relation to the management training courses, serinars,

or facilities that are available.

(b) The only meetings with Government Officials from which any
information could be obtained were (i) with the Deputy Under-
Secretary to the Ministry of Commerce and Industry, Mr, Mufwaya,
f{rom 0940 o 1005 on Monday, September 12th, and (ii}) with Mr.
Mubanga, the liason officer, at the 3Seminar from the Ministry of

Industry and Commerce, and during the whole Deriod of the seminar.

(¢} Some information about the present level of management, and
management training was obtained from (i) the factory visits, and

(ii) the seminar participants.

(d) Further information about the Management Training needs in Zambia
were obtained from the participants from (i) the feedback/dis=-
cussion sessions at the end of the seminar, and in answer to the
specific questions asked, and (ii) the seminar evaluation forms

compilecd by the participants.

It is considered that this information is insufficient to put forward
many recommendations with a high level of confidence. As a result,

the first recommendation must be:

1. That a thorough investigation should be carried out in Zambia of

the present management training courses, seminars and facilities.




Tha: & Iraining Neecs =nalyvsis should De made o a sample of

Zambian manacers, suffigient in size tO give & sounc overall

understanding oY their tTraining needs.

That, as a result o7 sucnh 1nvestigations, detailed recommendations
snoulc be made as te wnat action should be taken, and by whom,
t0 develop the most sultable management training courses, seminars,

, ancd the most suiltable management tralining organisations

2TC.

and facilities to meet the needs of Zambia for the next Ffive vears.

However, wi<hin the limitations of information available, the

following recommendations can be made:

2.

8.

A similar wop Industrial Management Seminar should be conducted
bv UNIDC 1in 1984, The exact syllabus and time table should be
determined and communicated to the UNIDC Consultants well in
advance to enable them to prepare acdeguately. Also the intended
participants should be notified well in advance, and it should
be for senior management personnel only.

A seminar of about two weeks duration on all aspects of Personnel

Management should be mounted in Zambia in 1984, for General

Managers ancd Chief Personnel Officers.

A Managemen<t Institu<te should be formed in Zambia as soon as
possible to promote an understanding of and develop training in
Management, Such an Institute should, it is considered, be

independent of, but encouraged by, the Govermment of Zambia.

The Institute of Management should seek and obtain such Inter-
national assistance as is possible, and should run a series of
short specialised management training courses, for Zambian

managers.

UCNIDC should arrange, probably through and by the UNIDO repre-
sentative in Zambia, a follow-up visit to each of the partici-
pants of this seminar in six months time. At this interview, an
attempt should be made to assess the benefits derived from
attendance at the seminar. In par<ticular, the answers should be

sought to the guestions asked of each participant

(a) what are you cdoing differently, and be<tter, now, as a

result of your attendance at the Seminar?

(b) 1In what ways have you been able to improve the management
of either the organisation, or other people who work in it,
as a resul: of your attending the seminar in 19837
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ctives of the project are recorded in sub=-
f this Report. In each of these a phrase is used that

Industrial Management.
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A, Exclusion of Consul zancv

In the seminar itself only a little time could be devoted t0 explain-
ing how management consultancy could assist in improving management
in Zambia. However, from the visits to the factories it was clear
that sound management consultancy could affect substantial improve-
ments in the management. However, i1t was also concluded that mos<t
parastatal managements in Zambia would, at this stage in their
development, find it difficult to make good use of management con-
sultants. It would also be difficult at present Zor any management
consultants 0 be highly successful as the level of understanding of
good manacement and the way to use consultants is not of a sufficiently
high level. So it is considered that the immediate objectives must
be considered as if the word c¢onsultancy had not been added to

Industrial Management.

of Achievement Attained

[

3. Leve

With this Droviso, the first two of the immediate objectives were
completely achieved. The third objective was achieved within the
limitations of the time to investigate and make, as a result, more

detailed recommendations.

C. Possible future develooment of a Management Consultancy

Capabilitv in Zambia

It is felt that this is an appropriate place to put forward some
ideas, very generalised at this stage, as to how consultancy might

be used o i1mprove management in Zambia in the future.

It 1s considered zthat if a Management Institu<e were formed in Zambia,
its first tasks would be to organise the managers and develop a wide
range of Training Courses, mostly short, to improve the management
knowledge and skills of the existing managers. However, such traine
ing has a number of weaknesses. One is that the managers, going

back to ili® same environment, may not be able to introduce the

improved management they have learned., Also there is a danger that
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The Team Leader would like to exvress on behalf of a
to UNIDC and to

team members, our thanks

for -aking it

assignment.
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1 tute naving the capability of doing
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LI 1t

provided
The Team Leader has been assoc-
Tutional develooment in two different
Deen a great success and has, and 1s,
the improvement of the standard of

countries.

CONCLUSION

the three

il

the Government of Zambia

possidle for us to undertake thnis very interesting

Cur thanks are also due to the UNDP office in Lusaka and the

officials of the Zambian Ministry of Commerce and Industry who were

all of such grea: assistance
without their unfailing help
been possible.

to us in carryving ocut this project.
» the success it achieved would not have

It is hoped that some further action can be taken and based on the

recommendations contained in

results achieved as a result

Management Develooment 3eminar would, we are confident, as

>
’A-'

this Repo Such action, added to the
of oroviding this Senior Industrial

v -
s51istT

consideradlyv in the future economic development of Zambia,

rRicnard C. Cullen
Consultant/Team Leader
UNIDC Special Project
EXper<t

>eptember 1983

Zamcia

in Consultancy skills
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Qualifications

Language

Background information

S - v - - S -~
Develor =2nd formulate anprolrizte ceoncents for acecelerating
R . . . ) -
mancromont dovelotment mothods as arpllcable YO Lhe rejulire-
~” anl = 3 v
ments of Zanmbtiza's indusirizl secior.

Take 2 leading role in the final discussions with Governmens

officials and cocriinate the prerarziion of the draft of the

Tinzl rezert in the Jield incorpeorating the inruts of the
ther consuliants andé ctarticipaants.

The expert will zlsc be expected to prepare a final ”eno..,

settine out the findings of kis mission and h*s reccrmendations

+he Governzernt or Irther action which zight Tte takan
Degree in Zzemeomics, Business Administration or equivalent and
experience in infustrial management or manazemen+ consultansy
activities 2t the tcr executive level., ZIxtensive experience in
manasement consul4ency, Industrial manegement ond managsment develon-
ment, &5 reguired. enagerizl teaching exverience rezuired.

ENGLISH

o oy

One of the majcr totilenecks in industrial develcoment In Zembis
is the exirems znorsage of naticnel staeff with the desirazble skill
in indusirial manzzement, and the fast that this sicuaticn hes
been worsenei Tv generzl lazk of awareness of this field's
impor+zace, Consecuenzly zany cf the industrizl entertrises In
Zembie vhich zre ;redo:zu =%ly In the tutlis secior have
experiences low czpesity utilizaticn znd troductivity.
The inadiscucey of zZznegenent carebility nas also aggraveied
effect on other Trotlems being feced Tty the Industry such as

< ani el ete.

transpertatizn, hcritage of foreign exchange,

Certain sourcez for ihe development cf mapagemert in general édo
exist in the zcuntry, but thece a2ppear to te rather frazmented

end lacking in ¢
Tacilities, and

o-ordinaticn, They are sno*‘ of manpower and
-

eir efforts sometimes overlap.

The Governmenst has now realized that there is an urgent need

to foster awareness fer the crucial rocle of effective ranage-

ment in indusstrizl develorment, Witk this in view, the Sovernren:
hac enccuracs? nzzional instisuticns %o take zore cocitive sterte
to improve <neir creruaticnal performance and efficiency throusn
vringins aboui =more ecntacts emong thexselves s¢ that thoy cculd
exchange thelr views a2nd evperience. It is considered <hat hold-
ing seminars on <he subieet matter would e 2n cffective
inctirunent in asnieving this objestive. Views end erxneriencces
exchansed In seminzre cculd have cat rm2eind
efrcots in Lne underctandin~s ané pro: : <
mnacsenoens.,  Awere of thiz, the Tove

coen inteoveost in seciin: the techals
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from 12tn to 27th Sentzmber, T2E3

ATM OF THE STWINAR

The seminar is aimed it %op lavel industrial managers and Government
decision makers to make them auare of the tasks and responsibilities
facing industrial managers and of the underlying issues and maodern
management methods involved. The seminar is not meant to he a "skill-
improving" exercise in the traditional training sense, although a
certain deqree of high level management skill development will surely

result,

PARTICIDAMTS

High tevel Government officials in charge of directing and controlling
industrial enterﬁrises and their deputies, general manaqgers, directors,
presidents of industrial corJorations and enterprises and their deputies,

personnel manaqers, marketing and sales manaqgers;

Plant and factory manajers, oroduction managers and their deputies,
selected high level and important oroduction department managers (e.q.

=

maintenance, quality control) selected for future oromotion;

High level Covernment officials in charge of financial and nublic sector
industries monitoring departments and their deouties, financial,
accounting and manaqement information systems 4irectors and manaqers

and their deputies,

In order to attain the desirahle impact it is essentfal that the
participants attend the entire seminar without any interruotions. The

number of particinants is limited to 8N,
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DROADAMIS AT THE STMIYAR

A.

Al,

A2,
A3.

Ad,

AS.

A6,

A7,

A8.

8l.

GEMERAL ASOELT NF IHMAUSTITAL MAMARCHWENT o [UTANONATIAM ANN DEYITY

(8 formal lecture topics, each scheduled for half day)

Organisation of industrial enterprises and of manaqement tasks,
functions and responsihilities

General aspects of croduction management

General aspects of financial manaqement and of industrial accounting
practices. - Financial and “anagement (Cost) Accounting

The sales, marketing and distribution functiens and their manaqement
Personnel management and mctivation

Management information systams - appiication of computers in
industrial management

Innovation and the ofganisation and manaqgement of industrial
technoloqy development and support (i.e. R and D)

Industrial management and management development in the develooing

countries - nroblematic and some fundamental considerations

ISSUES NF MATM CAMREPY TN THE AEMEOAL MANAGER

(6 formal lecture tonics, each scheduled for half day but some
possibly full day; also to allow time for additional topics to

be covered)

1. Business strateqy

2. Llong-range planning

3. Management develomment, personnel, motivation

4, Marketing and innovation

5. Industrial distribution systems - inteqrated materials management

6. Utilizing the services of consultants and technoligical institutions
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T e

ANAMNIATTIALL HEAUAATHICUT
. 1 o L

(3 formal lecture “cpics, each scheduled for nal® Zay)

1.

2.

The oroduction system - planning and organisation

Industria

.
!

Cngineering - niant layout, materials flow and

handling - enerqy manajement

Materials manaqement and inventory control

Production planning and control

Maintenance and maintenance managenent

Quality control - organisation and manaqgement

Production personnel management and training

draduction cos®t control and the application of computers in

production managenent

[HAUSTOTAL STMAMCTAL MAVAREMEYT, ACANIMTIMIG AND MAMAGSMEMT [NFAPMATTAY

SYSTEMS

(8 formal lecture topics, each scheduled for hald day)

10

8.

Management of Financial Pesources

Financial Accounting

Industrial Cost Accouunting

Examples of Cost Accounting methods and Practices

Standard Costing and Budqetory Control

Financial Planning

Management Information Systems - Application of Computers for

management control and decision making

Selection, Installation and Nperation of Computers for manaqement

Information and Nata °rocessing nurposes

for part B of the lectures participants will be divided into three
groups according to their subjects of interest,



VISITS 70 FACTNNIES AMNN ENTIINOTCSS AMD AISANSSIANG MITH TUED uAMAACDS

Factories located in Kabwe, Xapiri “noshi, Lusaka and %idola will be
visited and discussions with their management on main oroblems found

carried out (participants divided into smaller qroups)

0RGANISATIAMAL ASPECTS NE THE SEMIMAP

1. The seminar is to be held in the oremises of the President

Citizenship College, Kabwe/!ulungushi,

2. The organisers are:
- United Mations Industrial Nevelooment OFganisation, Vienna
- Ministry of Cormerce and Industry, Lusaka
- Zambia Industrial and Mining Corporation Ltd (ZIMCO), Lusaka

- Zambia Industrial and Cormmerce Association

3. The Tectures will be conducted and discussions led by 3 international

recruited experienced UNIDC experts.

4, The participants shall be nominated by the parastatal and privata
companies' management from within their senior management staff
and by the Government “inistries concerned from within their

senior level professional staff,

5. The fee for participation in the seminar amounting to ¥X3M.NN
covers the costs of accormodation, meé1s, trinspert for factory
visits and other miscellaneous ccsts, The fee is to he paid by
the companies and ministries concerned after being debited by
2IMCn.  (The fee does not include transport costs to and “rom the

President Citizenship Colleqe,
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6. The par+icisanTs should arrive at *he President,s Citlzenshio
College, Kabwe, Mulungushi aon |2+h Sectemper, [383 and 5e resadv
to participate witheut any interruntion in all lecturas,
discussions and ‘actory visits as provided In the programme

until the end of *he seminar on the 29th September, 19E£3.

Oeparture of *he participants is scheduled ‘or the 30th Septem-

ber, 1983.

7. Because of limited number of oarticioanTs, the particinanTs
accented will receive from the President.s Citizenshic Coilege
Principal cenfirmation of their acmina*ion +o participate in +the

Seminar,

8. All gquestions regarding the Seminar shall be directed to.
l. The National Co-ordinator of +he UNIDO-Seminar
Mr. C.G.L. Mubanga, Ministry of Commerce and lndasfry,
Lusaka, P.0.80x 31963 - Phone 21-37-67 Ext. 238
2. Mr. K/L. Silumeshii = Executive Assistant, Administration,
Z1MCO, Lusaka, 2.0.80x 30090 - Shone 21-24=37 or 21=54=98
3. Mr. A, Samuchapi, Zambia Industry and Commerce Asscciaticn,

Lusaka, Show Grounds - Chief Executive.

9. The tast date ‘or submission of applications for participation

In the Seminar !s 25+h of August, 1983.
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eCelo = KAWE/MULINGUSEI, 12TH - 3CTY SEDTIMBER , 4983

LIST CF 2ARTICIPANTS - 3Y SCCTICNS

NAME

QRGANISATION

A. Chula

ole Imasiku
M, Ntalasha
e3¢ Mukansu
T Mutale
ieCe Mukuba

Jele Nyambanza

By

baf

*

Celde Cisupa

We Chipwende
al e Muﬁa.nga
Je IHomuka

Le Xangwa (Ms)
Moo Liyayo

Fe Silcazwe

Pele Thiri

e {asuba

Ge Simukoko

Ke Mwila

Cele Chimanja

Je Lupunga

Mr, 3ansombo
LeGeCe Nyirenda
Zele Tumbe

MePo Hwiinga (Ms)
Mre Silumesii
Zeiie Mumba

Asne Chipasha
Jed s Sikazwe

¢ v

YY) Kabwe

—

Re Mwanega

’
Me

U 3 2, Civision Manager
5.3.2. Uivision Manager
ZeRe 4 Regional Manager
ZeRey Regional Manager
ZeRey Regional Manager
BeTole Personnel Managar
PTC, Conte Fers. & A.Q.
P.TeCey Personnel Manager
ZeSeleCey Ass Gen. Marager
P.C.Ce assistant Tutor
ZESCQ,y Procject Engineer
R.D.Ce, Prod., Superintendent
N.lole Technical Manager
Luagwa Inde Gen. Man.
Mansa Batteries, Gen. Mase
Kabwe Ind, Fabrics, Gen. Man,
Indecoy Mar, Corp. Plan
Kapiri Glass Prod., G.M.
ROP, Gen. Manager
dgroinindustries, Manager
Ze. 3rewe, Brew Manager

U B Zey ~dme Manager

ZI4CO ProDey ~dme Officer
ZIMCO Prope, nec.

23S, Mortgage Manager
ADC, Admn, Cfficer Gen.
RDC,y Credit Controller

8P, Z2AMBIL

BP, ZAMBIA

3P Z.M3IA

I

Y

xr
v
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ORGANISATION

Mr.

M.
Mr.
Mr.

Mr.

W Sambwe
Re Wilikonde (Ms)

4 Jonannes Xunda

Miss Jane “Thikarcbde

[y

¥e Sambwa
M. Malisawa
Victor Luo

E. Xwendeni.

-

Z3BC, 4£SSe Rege ¥mmager
NY, Purchase Manager
Iaport Controller (NIZC:
Operations Manager (NIZC)
NIZC - Quality Controlior
NIZC = Regional Hanager, isst
NIZC = area Manager

oo -

#1ZC = irea Manager

NIZC = asst. Operations Hanager
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Ae Chula

AaCelis Mubanga
Je Zanmuka

Le Kangwa (Ms)
Pele Phiri

A+ Xasuba

X. Mwila

z.C. Tumbe
MoDe Mwiinga (Ms)
Aede Chipasha

fumba

v
s,
.
b4

vede Yikazwe
Nede Kabwe

MRe Mwanza

hay

oile Kambobe

Se Lisimba

Zede Xunda

Je Chikambe (Ms)
M. Malisawa

V. Luo

A+.Re Masuka

We Sambwa

-

> ——n - -
dd e D =

CIRGANIZATION

T.3.2.
P.C.C.
ZESCO
i,D.C.
Mansa 3atteries
Kabwe Industrial Fabe.
Xapiri Glass Products
Zimco Properties
n "
ReDoCe
R.D.C.
‘3.P. (2)
B.P. (2)

BoPe (2)

N,I.E.C.

NeleZeCo
ZAMEORT
Z.N.W.MCo
ZNeWMLCo
Anderson Security

Z2.C.3.C.

ANNEX V

TIT.E

Division Manager
Assistarnt Tutor
Project Manager
Production Superintendent
General Manager
General Manager
General Manager
Adm, Officer
Accountant
Credit Controller
Admne. Cfficer Gen.
Area Sales Manager
Area Sales Manager

Manpower Development
Manager

Production Manager

Business Development
Manager

Cperations Manager
Quality Controller
Area Manager
Area Manager

General Manager

Assistant Regional
Manager
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SUZJ=CT 3SYNCFSIS CF 3SESSICNS GIVED

BY THE CONSULTANT GENERAL MANAGEMENT/ TEAM LEADER

Tuesday 13th September. Lecture/Discussion General Management
what is Management? Definitions of Management, agreement on
what constitutes management. The process of Management i.e.
Forecasting, Planning, Organising, Leading, Motivating and

Directing and Controlling. Explanation of these processes.

wWednesday l14th September. Lecture/Discussion
Organisation Structure, the framework of management, the need
for a sound organisation structure, how an organisation works,
definitions of authority and responsibility, understanding of
the types of authority i.e. Line or Direct, Functiocnal and Staff,
allocation of tasks, duties and responsibilities, Management Job

Description

Wednesday 14th September. Lecture/Discussion, General Management
Recent changes in Management, Need to identify and clarify
Corporate and Manager Results, Use of Results Guides instead of
Job Descriptions. Principles of a sound Crganisation Structure,
some frequent mistakes e.g. mixing functions with organisational

positions, explanation of use of deputy position,etc.

Wednesday 14th September. Lecture/Discussion
Functions of top management, Clarification of Business Area,
Need for Corporate objectives, difficulties of determination of
objectives, Aims of a business, difference between aims and
objectives, Policies, Policy formulation, Policy Manual.

Friday 16th September. Lecture/Discussion, General Management
Concept of Results Areas of a business. Primary Results Areas,
Key Results Areas, Drucker's work, and his list of Key Results
Areas, businesses and a non-profit organisation. Setting
Objectives in each Primary Key Result Area, How objectives are
set, Examples of Corporate Cbjectives, Characteristics of good
objectives, must be verifiable, Explanation of the S.wW.0.T,
analysis, How a SWOT Task Force is set up, examples of benefits

from SWOT analysis.
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Monday 19th September. General Management, Lecture/Discussion and
Etxercise., Changes in the environment, changes in management,
rate of change accelerating, need for management to plan to meet
change, Corporate Long Range Planning, Zour-stage approach, the
Position Audit, linked with the S5.W.0.T. analysis, development
of plans, Manning assumptions, types aof plans, integration of
plans and objectives, Strategies, meaning of and use of,

Exercise given in Aims, Cbjectives and Policies.

wWednesday 21st September, General Management. Reporting back on
the exercise, then Lecture/discussion, discussion on the answers
to the exercise, need for definition of Primary Key Results
Areas, difficulty for managers to determine their part in
achievement of Corporate objectives, so development of a Key
Results Hierarchy, examples of Key Results Hierarchies,

Exercise in Key Results Hierarchy.

Wwednesday 21st September. Marketing - Lecture/discussion
Marketing Management - definition, need for marketing, Marketing
in developing Countries, Total activities of marketing (Chart
of these), Marketing information, Type of Marketing information
required, internal sources of marketing information, Desk
research for marketing information, Market Research, Marketing
forecasts, marketing planning assumptions, marketing objectives,
characteristics of good objectives, marketing strategies and
plans, Advertising, Sales Promotion, Pricing, Distribution, 3Sales
and Selling operations, After-sales Service, Marketing Effect-
iveness analysis.,

Friday 23rd September. GCeneral Management, Exercise feedback
discussion/lecture
Reporting back on Key Results Hierarchy Exercise, discussion,
Matrix of Key Results Areas and most senior managers, Preparing
Annual Plans, use of Short Range Improvement Plans, value of
these, examples, Contingency Plans, Rolling Plans, Integration
of Plans and Objectives, Responsibility for Planning, Control
and Review, feedback information, basis of the Management
Information system.

Friday 23rd September. Personnel Management, Lecture/Discussion

Definition of Personnel Management, its duality, responsibility
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ANNEX VI/3

Friday 23rd 3September (Continued)

oI the Line manager for the personnel aspects of his work,
functions and activities of the Personnel department, Conditions
of emplovment, Employment activities e.g. selection, recruitment,
induction, et¢., Training, Education and Manager Develooment,
welfare and Social services, Industrial Relations and Communi-
cations, Working Conditions, Safety and Security, Job ewvaluation,
methods, uses, value, Training and Development, need for Traine
ing Needs Analysis, Methods orf Training and development, problems
of Training, e.g. ''re-entry problem', Motivation in management,
Hawthorne experiment, results, Human relations movement, Modern
3ehavioural Scientists work, Maslow's Hierarchy of Human Needs,
McGreggors Theory X and Theory Y, Herlzburg's two=-factor theory

of motivation, Leadership.

Friday 23rd September. two sessions - Personnel Group only - dis-

cussion of individual guestions on personnel mamangement. Job
Evaluation explained in more detail, Motivation discussed,
Leadership discussed, First Line supervisors and Trades Union
membership, Recruiting Staff in a rual area, training stafs,

how to keep trained staff, how to train, but not over=train, i.e.

use T.N.A., Job Descriptions and Job Results Guides.

Monday 26th September. General Management, Lecture/discussion

Defining the Manager's Job, objectives for the individual manager,
need for agreement of objectives, otherwise motivation wrong,
action where disagreement, the Managers Key Tasks, level of per-
formance, leading to his Objectives, Control data, sources,
Examples, the Managers Information system, Managers Action Plans,
Inputs to Action Plan and Results Guide from Annual Plan, Long
Range Plans, S.R.I.P.'s and Policies, Performance Review, need
for every 3/4 months, difference between this and appraisal,
value of performance review, especially for training needs and
management development, Examples of Managers objectives, Annual
updating of Objectives, all Plans and Managers Results Guide,
Value of this system of Effective Corporate Management,
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PRODCCTIOL LA AGEMZINT

SESSIOL WISZ DETAILS OF CCVEIRAGE OF 3UBJ=CT

SSSSICON I PLENARY -2PRODUCTICN MANAGIMENT-GENIRAL

L3

Inportance of 2roduction Management in a Develonlng
Economy - Position of Production ianagement in the
organisation - organisational problems and conflict

* Production Management Areas - General introduction wita
axamples covering.
* Facilities Planning
* Process 2Planning
* roduction 2lanniag and Control
* Haterials Planning and Ianventory Control
* daintenance Management
* Luality, Reliability and Standardization
* Workstudy, Industrial Engineerizg and Manpower
2lanning.

* ua,e Incentives, Suggestion Schemes and otner
croductivity lap ovement technigues.

* Cost Reduction - Importance in a Developing Zcononvw
value engineering methods s3tudy and cost reduction
technigues.

* Management of Conflicts in Production

* Growth Planning for the Company and men

* Role of a Production ¥anager/Supervisor

* Information System and Control Procedures

* Use of Cperations Research and Computers in
Production Management Areas.

Zr00 OUT = PLAINING PRODUCTION FUNCTION
SZSSION 2 LENARY ~ FaACILITIZS PLANNING/PROCZSS
PLAIING/ PRODUCTION PlLavin: %G

GEUZRAL
S UL a ]
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* Tazcil-+ias Planninac Funcszion iacluding - twpe oI induaEtIv
small/medium/.arge/ancilliary units and taeirs 3ifizrancas

in planning of facilitias - salection of site-tyde 2
cuildings - plant layout - materials — Handiing {a
power water - 3Gas 2tc - Transgortation and canteen

facilities - otha2r amenities.

1]

te to groducticn

I3

= Process Planning - Tecanology appropri

volume ané local availability of resources- alternativa:z -

aethods of selec=ing oDtimum 3rscasses - Ilow chare,

‘o
f
()
.l
y

eguipment capacity assessment - line palancing - ca

0
M
5]
[ O

for future exgansion iito latest technology - ©Io

sheets and zrocess standardisacion.

* Produc<ion Planninc and Contzol - General salsas

forecasting methods - trend analysis - ragression
analysis - market survey,2tc - capacity assessment oI
plant and machinery - time study and activity samsling
production scaeduling Gankt charts, 3ar charts, PIXT,
CPY, Zueping, Linear Programming, Sumerically comtrollad

macnines - (sochisticated technigues only general
introduction ia this session) - Job cards wOork authorisazlion

and Rerorting Systems.

HdAND OUT : PLANWING PRODUCTION FUWCTIOW
OPFERATIONS PERFCRMANCE APPRAISAL
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PRODUCTION FLaALLING SONTINUZD:

Qo= i

Change i1n Planning Svstems Ior Job order company, 3&tih
Production, continuous crocess and Mass production

companies - =replanning vs production zlanning - Tools

{SUr2S planning - Drogress reports, analysis -

[
-

/

+
-

Jigs and
use of Data Processing for orogressing (introduction) .

sMaterials Manacgement ang Invantorvy Control

aims of materials !Management - 3 main aims and 5 seccndasTs
zims:~- Materialis, management provlems in industries due to Zforeizm
exchange restraints -
Detailed coverage of “inventory contirol covering.
* A4.3.C. analysis and its use

* Inventory Model - Minimum 3Stock, iaximunm
stock, Econonic order guanticy, Procurent

* , .
Lead time 2tc - Zero "iaventory concept.

* Inventory control of Raw Matsarials, work
12 process, Zinlsued goods stc.

* Purchass solicy anzd s conditions

1l zondis
regarding guality, guantity, price escalation/

patent, etc.

* Stores accounting Procedure - Goods Receint
Jdote, Bin Cards, 3t Ledger ecc.

* Inventory analysis and disposal of old and
unservicable stock.

HaAliDOUT : ISVEUTORY COUTRCL
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® 3Sreagkdown Inzenance Vs Preventive Maintenance
Importance oI malntenance to incustrias with
imported ecul

<

* Zlemencts of a Praventive Maintzrnanrnce FPragramme

inciucdine:

b t Recgords *Effective lubrication

(R

gulrcme

3

* Maintanznce Check list *® Maintenanrnce Schegdules

® 3Spare sarss management * Standardizazion of

ecuioment znc scares *® Maintenance cost zonczrol

® Zzuipmant reglacement  ® Maintenance prevenzion -
Latest A=nrrocaches like unit rﬂolaﬂement cermanent
lupriczted bearincs, etc,

* CUALITY, 2TLZTL2ZLIT7Y & ANDARDIZ-TICN
* Insgeczticn 3nd cuality ccntrel - guality vs
raliabilizv = scancardization

Zlements o7 =z cua;;:y Reliapiliizy Prcgramme
namely - ceci~n - develozmen: :testing = scecificatzicns
creczesz cazadlilizy = manu:ac-wrlng uncer con:trol -
inszacttion = Cusctomer training - Service engineering -
Stancardizatinn,

®* Standards for zroducts, manufac:turing methods and
proces:z, Incczction and testinc standards
sgecification for przducts,

®  MANAGINMZINT (7 ZTUFLICTS -

)

Procduction vs Juality = Maintenmance Vs Froducticn -
Safety Vs zroluction etc

~ . 1 oo [N Caadndi ¥~ Tt
HANDICUTS : - BRTVJINTIVE maINTZNANCE

e pm o raoTr T . Al BT e
Qe CSUALITY ,RILIAZILITY AND STANDARDIZATICZI
/
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SE33IINS 5 I 32 =LIZIIARY : BRCZUSTICN AllD ZART CF
STNZRAL MANASIMINT CSRCUP
TCGLIER
la Cases in #rozuction manzcement
2. Case in razerizls ~anacement
3. Quality Ccntzsel circles in Japan
4, Discussizns on Suziects covered earller
S, Srocuction and traductivicy - zan Jagan show the wav?
AAMOCUTS ¢ Case ctudy = A 3 C Printing Press
1. Zroducziion Case study cevering glanning
Feraczasting, Pricing, Cagpacity utilisation
ancd srefitablilitye
2 Case Jisczussion = Inventory Management

n 2 Jzb Snon Situation giving a full
iavenzcovy zonzrol system with Data Frocessing
arrsnrzmant in an encineerinc industry.

discussions coverinc facilizies anning, zcroductisn

Flanning, czcacicr utili management,

v
%
'J

» 0
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S
preventive main:isnance, guality reli

bility and

standardization,

Comments by par<icicants -« problems faced by them and
discussions on :thes2 protlems and sucgested aporeaches.

Make or wuy cecisicns, CT vs extra shift, short
o} . Make <o stock vs make to order.,

n
T s psetter = cost senafit analysis Icr
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ICN 7 LAY s+ MANPC.ZR PLANNING 2CST RZISUCTZCW
WASET InCZMTIVIS 3USLIES3 SALD
137 LnuTROCLLTZoN

MANPGWIR PLANIING

Workstudy and manpower nlanning = manpower

olanninc for sroduction jobs, mainta2nance jicbs,

service ucilizvy jocs atc.

COST REDCCTICH W2Y, WHZIRIT AND HCw?

Imoortance of reduction of ccst, material wastace,

labour srocduccivity, Material nancling, controls,

ecuicment —roductivity, etc.

~ace Incaniives, Succesticns Scheme, /alue Analvsis =:tc

Technicues for Imerovinc srcoccductivity and reducing

costs = zZri2f ocutline only,

. - -
3usiness Time - Zn-roduction

n

General introduction o Business Game

Concezts - znilososhy and working rules,

: 1. CST RESUCTICN = WHAT? WHERE ANC HCW?
2e THI BUSINI33 GAME
2e ZCU CAN NMIABURE ANYTHING =

-
Ve el d

AS
Z YCUR DJZSKMANSHIP

A
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SESSICNE

"

2.
3,
4.
Se

SESSIONS

Handouts

3 AND 9 PLINARY : ERCCUCTICN SriUP

CC37T RIIUCTICMN - EXAMPLES

HANPC.JZR PLANNING PRCB

WASE ZIlICZINTIVZS ZXAMFPLES

MACHI!'S RTILACEMENT FROBLZINMS
D

2TSEARCH = INTRCDUCTICHN

OPZRATICIUS

10, %%, 12, and 13 - CNE DAY

SUSZI.ZES GAME

CCVZRING ALL ASPZCTS

T OMANAZIMENT

1. C-=ora-ions Research for Managemnent
s ~

- .
2 Ths Zusinz2ss Came

(]

3, Problems in Productiorn Management

Vel eSe ZLCH
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ScmnTUUTICN COF THE TINANCIAL ZAPZRT

v~ merz 7oAl REESRT CT THD CTA
2rning: CHNIDC SIMINAR CN INDUSTRIAL
MANAGEMENT DESVELCPMENT
r icde Citize ni=m Zcllaze

Presicdent's tizenshlz <cil2ge,
?.0. 3cx 8041
Muluncushi,
KA3WE
L CLL)

12th to 30th Septembper,

Introduction to General Aspects of Financial
Management - Importance of reliable and timely
data for ‘inanbla1 controls - Importance of
control ratios for General Management Control -
Complexity of Financial informat ion needed ZIor
oroper management of companies.

The participants were then confronted with an
axample of a sole ownership business.

The pusiness run by an outsider, a former actcr
increasing remarkebly well in the first years 1
ceing to face cifficulties in later years t cugh
1eavy competition on the house market Citing the
above example the availability of all Vlﬂd of
infamation - in particular financial informa tion t:Z
se considered at a given point in time - was
orought uc.

tarting off with a simple casnh balance, an
11vontory report, comparisons between COsSis for
work effected py the company and substituting
cutside labor and its fluence on the comdsany's
er

results was raised. ”lnally the participantis were

suided to the main reports of a company, the

Income Statement or Profit and Loss 3tatement and

In addition basing on :the above
ioned example an overall view of the 1mp0fbance
sants

+he Balance 3heet.
ment
cf cost accounting has been givene.
cornclusion was drawn to

The parti
the attention that:

-

Zach transaction cf any
nas an impact on either
cash cosition.

itability or tn

1

[l
(=
y
[
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Zuring this lecturs malinly zhe £Sle 97 ccsct
. accounting its nistcry anc its 2ctual zsractice
p -

nas been stressac. <he mechanism o the Jull
ccst system anc thne standard cost system were
axplained in order o ccmpare the cutcomings
zoth systems anc tneir impact cn decisicns of
Seneral Manacement in view oI the company's
cricing zelicy. It is in this contaext that the
application of comouters nas been mentionec =¢C
master the numercus calculaticns tc Dbde carciec
out regularly for a large mumber of products using
Sor example the stancard cost systam.
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Zowever, assumctions, investigations and organi-

sazicnal oroclems nave to Te uncertaken anc

cieared up Seicre a compucter becomes an eiilcient
“zol to speed up the elacoraticn of the reguescac
informations. It was also cutlined, that :the use
¢cf anv comguter {hardware) is demandin¢ an precise
analysis of its apclication in the respective
organisation wnetner a Centrzl Processing Compuzear
Unit with perizneric smaller input with or separate

unitcs of smaller cacacicy are mcre useful o he
company's needs is Zc e scrted cut before an
ecuivalent nardware can te chcsen,

An introduction to the specific issues of Lhe un-
coming lectures hnhas been given. In order to crovide
the particizants with a razasonable basic knowladge

Z uncerstanding of a 3alance 3heet and Income
Statement basic Accounting Principle were ralaorrec

tc as:

- Money - The common denominatcr

- The business entity - Distinct from the
owner

- Value equals cost
-The dual aspect principle - Assets equals Lianiliiies
- The accrual princizle

As an exercise several bocokkeeping transacticns
were carried out in order to prove the validity
the basic princicles.

'n

O
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“tar e ciscussion Qf dasic zri

samzle 3alance 3he=t nas Deen orasentad 2xgiaining

izs structure, the c;ass;:;:at;or.of assets anc

liapilizias. gcrinciplas of valuathn of assets .
at tneir- lcwer cost and of liaciliczies at thelr

nignest zcst respectively.

T o~y vR—
e

Thne corresgencding Income Statament to the alicre-
mentonecd 3alance Sheet nas Jeen drasented anad
Ziscussed in cetail.

Cancerning the cost of sales major issues were
again cthe recording of the raw material Iflow,
The valuatxon of work in crogress and of
inisned cceds. Cutlining the relation of the
~ncome Statement Lo the 3alance Sheet, Ine
sarticipants cecame 3guaintec wiin the major
financial ratics to be understcod Dy too
management feople without a scund background In
financial matters.

l! ty f
'y e o

The ratics discussed ar= the fcllowing:-
* Current Rat

* Acid-Test Ratic

* Acccunts-receivable Collection Perbd
* Inventery Turnover

* (Cept-to-Zgquity Ratio

-
-

¢ Cross-crofit Ratio
¢ Net-"ro

fit Ratio
* Return cn Assets
* Return on Cwners' zguity

LSCTURE

Zver though this lecture was mainly diverted
t¢c the zresentation of plannlng crocedures and
instruments actually used in practice, it was
found that the apglication ¢f funds had to be
ciscussed again.

Thnrough the "Use anc 3Socurce of Funds Statement’
ancé its grevaration and locic the impact of
management decisions was srown and underlicned.
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N, *he assessment ¢ a
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wnile for the ~ first one a hRancdout including
all necessary wcrksneets nas seen ceecly
2iscussed tne latter has oeen cdemonstrated
Sasing on tre "Pcrtfolioc Manacgement Stucy"

cf the "B8c¢ston International Studv Sroup:

This study is analysing the procduct structure
cf a given entiiy and is re:errlng te the
sstimated develﬂ"nent 2f the g roducts within
the five vears pericd. Using matrices with the
co-ordinates "Market Share"and products were
worked out under the aspect of Ltheir cash
generation, demand for further investment and
zreiitapility.

Tl R Y
b ot Ne e Nt T 2t
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is session the carticipants of the

Srcug anc part of General Management
¢ who showed interest in the Finance

&@ were taken tO an industrial under zaking
wnere an in depth study of accounting and
financial management system was conducted.
The study covered:-

SRONS
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- ©Data inflow from various sections *to
the Finance Sector

- <Cost estimation and pricing cecisions

- 3alance 3neet evaluaticn and assessmenz
cf strengths and weakness of the companv

- Ffinancial ratios for ccon=zrsol
- Source and apclication of funds

- Evaluaticn of raw material costs/WIP and
Finished.

- Ffinancial decisions - such as inventcry
turnover ratios, credit policy, bacd debts
etc.

- Administrative costs and its cortrol

- Ffuture financial projections of the companv.
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- . _=ZCTUREZ - TINANCIAL GRCLUSE
T™his session carrcied oui with the Financial
Zroup only nas Deen cdiverted tC an exercise
in setting us an "Arzplication of Iunds
statement", ciscussing the Zetalls of all
statement items. Furithermecre thne Financial

Group nac werked on the estaplishsment of
Zinancial ratios for an earlier visized
company which were alsc analysec and discussec.

Tinally also in view of an upcoming business
game to be played the Cost-Volume-Profit-
x=olationshiz has teen raviewea by defining

the "marginal income" and showing tne
"3Irsak-Zven” aralysis on a given examgle.

The analysis made was based cn the change of
one simple factor leaving the cther <scrdinaces
fixed respectively.

Zipl. - #Zm, Reinnard Slejfir
LUSAKA , ZAMBIA 29TH OF SSPTEMBER 2583
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) I SENERAL MANAGEMENT, MARKETING AND PERSCNNEL

vritten and handed out bv Richard Cullen

('ll

1. Top Management - Essential Tasks

2. Organisaticn Structure - The Framework of Management

3. Effective Corporate Management - Perfinitions and Explanations
of all terms used

4. Marketing Management - an overview

3. Personnel Management = an overview

Then photostat copies of the following overhead projector trans-

Darencies, wnich were used during the lectures, were handed ocut:

Principles of Crganisation = 1

Principles of Organisation = 2

Corporate Management = Cverall Chart of activities

Key Results Areas - Drucker's original list

Example of Primary Key Results Areas for a non-profit organisation
Example of a Company's Key Results Areas = A

Example of a Company's Key Results Areas - B

Example of Corporate Cbjectives - Manager Performance

" " " " - Social Responsibilty
" " " " - Market 3Share
" " " " - Cost Containment

Exercise in Policies and Objectives

Key Results Area exercise

Key Results Area exercise - possible answer

Part of a Key Results Analysis -« non-profit organisation
Example of part of a Key Results Hierarchy - innovation

Example of part of a Key Results Hierarchy - Improvement in
Market Standing

Example of part of a Key Results Hierarchy - People Performance
Example of part of a K.R.H., = Financial Resources utilisation
McGreggor's Theory X assumptions

McGreggor's Theory Y assumptions

Maslow's Hierarchy of Motivational Needs

Example of the integration of individual managers' tasks through
the Key Results Area concept

Herzburg - Hygiene Factors

Herzburg = Motivation Factors

Herzburg - Two-fFactor Theory of Motivation
Five 2asic Needs of a Manager
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I5T CF HAND=CUT NCTES (Continued; 1

Ixamples or Individual Managers Objectives = Delivery Performance
(a) “Managing Direczor
(D) Sales Director
() Sales Manager
(d) factory Manager

PRODUCTION MANAGEMENT

Written and handed out by V. K. S. Menon

[ o]
[

Planning Procduction Function

Cperations Performance Appraisal

Inventory Control

Preventative Maintenance

Quality, Reliability and Standardisation

Case Study - ABC Printing Press

Case Discussion = Inventory Management

Cost Reduction = What? Where and How?

The Business Game

You can measure anyvthing - Measure your Deskmanship

Cperations Research for Management

Problems in Production Management
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Participants were asked to evaluate using the following scale:-

1 -2 very poor / much below expectations
3 -4 ooor / below expectations

3 -6 satisfactory / up to expectations

7 - 8 good / above expectations

9 -10 excellent / well above expectations

There were nineteen evaluation forms, completed anonomously. Th

results are:=-

1. How well was the seminar suited %0 your needs
2. How well was the seminar suited to the needs of Zambia
3. How much do vou think vou learmed
4. How did vou find the contribution of the other participants
3. How were the classroom facilities
6. How was the accommodation
7. How were the other administrative arrangments
3. How knowledgable were the instructors
16 answered with one score for all instructors
3 answered - General Management

- Production

- Finance
9. How well were the instructors able to sustain your

interest
17 answered for all ins+tructors

2 answered -~ General Management
- Production
- Finance
10. How good were the instructors at presentation
9 answered for all instructors
10 answered - General Management
= Production
- Finance
11, How well prepared were the instructors
16 answered for all instructors
3 answered - General Management
- Production

« Finance

e

Average
6.45
7.24
5,86
6.34
5.29
4,16
4.08

7.31
9.17
8.83
3.17

6.26
10.00
10.00

3.00

S. 66
8.65
8.65
3.25

4. 66
7.17
8.50
1.83
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PARTICICANTS EVALUATICN iconztinued)
12, “which three subiects 4did vou “ind most userul?
A, Seneral Management was recorded 23 times as follows:-
General Management was first choice & times
second choice 5 times
Personnel Management was first choice 1 time
second choice 3 times
third choice 2 times
Corporate Planning was first choice 2 times
Setting Cbjectives was second choice 1 time
Managers Results Guide was 3rd cheice 3 times

General Management subjects scored 8 first choice
9 second choice
5 third choice

and were chosen 23 times

B. Production and its associated subjects were recorded 17 times

and Production was shown as first choice 7 times
second choice 4 times
third choice 1 time

Other Production subjects mentioned were:=
Production Costs shown twice as second choice
Quality Control shown once as first choice
Production Case Studies shown once as second choice
Production Planning shown once as second choice

Production Management subjects scored 8 first choice
8 second choice
1 _third choice

and were chosen 17 times
C. Financial subjects were chosen 9 times as follows:-
Balance Sheet and P & L A/c =
first choice 1 tinme
Accounting Ratios was second choice 1 <ime
Accounting Ratios was third choice 1 time
Finance (general) was third choice 6 times
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PARTICIFPANTS EVALUATICN (coniinued)

I, ¥as the seminar too long or too short?
' Just right 6
Too short 11
Too long 2
13, ‘“hat could nave been reduced?
Cnly three replies - all gave Finance
1o. ‘What could have been expanded?
All subjects 4
Finance 7
General Man. 2
Production 2
Marketing 2
Cost Accounting 1
17, HYow could the seminar be improved?
Better administration/organisation 5
Increase curation 2
More able financial lecturer 1
Better identification of training needs 1
More time for discussion 1

More case studies 1
Providing Instructors with teaching knowledge

More Zambian experts involved in the lecturing

Lecturers informed of programme ir advance

All participants to come with prepared problems

Give ample time to lectures

1
1
3
1
2
Prepare in advance syllabus 2
Notify participants in good time 2
Punctuality - even by instructors 1
Evening work ' 1

1

Facilities for duplicating, photocopying to be available

18, Any other comments:

1. Seminar should be continued to embrace a wider spectrum of
Zambian Managers
2. Accommodation - (Beddings must be improved)

3, Visits to factories to be made on comparative basis i.e. visits

to be made to both private and parastatal organisation
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PARTICIPANTS ZVALUATION (continued)

18, Any other comments (continued)

4. I would wish the Seminar participants to go and apply what-
ever we have learned into practice. I would like to thank
most sincerely Mr. R. Cullen and Mr, Menon for the job well
done and Mr. Sleifir for the efforts he put in trying to
educate us.

. The Seminar was generally beneficial to my job needs.

Finance sul jects were poorly presented.

-~ O W
.

These seminars should continue in different stages.

[o V]
.

Seminar courses should be arranged in Zambia for others to

benefit.

9. These type of seminars should be encouraged.

10. Improve accommodation arrangements and welfare facilities.

11, 1f there were evening sessions the course could have been
shortened to 1 - 2 weeks., Also all lecturers snould be good
at spoken English.

12. Improve accommodation and welfare facilities
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