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I 
rart One: Introduction 

1.1. General Bac!q;round Inforoa·~ion 

It has been recognized that industrial co-operatives in 

developing countries have the potential t~ play ·a significant 

r~~e in assistir.g and promoting the industrialization process 

and their economic a~d socia~ developcent. In this connection, 

U~IDO's programme of ilct~vi.tics in the field of co-operatives 

emphasizes the prov5.si on of assi tance _in establishing and pro-

meting industrial co-opE;rntives in developing c_ountries and' 

Etrenghtening the co-operation-between them and similar organi­

zations in _industria~ized countries and other developing 

countries. ·r.·i th this in mind, UNIDO discussed \Vi th the ?olish 
\ 

Central Union of Work "Co-operatives, the International Go-opa­

ratjve Allian~e /!CA/ and the International Committee of Worli:­

cr' s Co-opora ti vc and Artisana 1 societies /CICOPA/ t the contri­

butior.. of~ UNIDO in the Second World Conf'er~ncc on Co-operatives . 
to be held in 'i'larsaw; 5-8 oc tobcr 1083. In this conn·:ct1.on, it 

was envisaged that UNIDO contr~bution to this Conference would 

consist of organizinP,, immediately before the beginn~ng or 
tho Confer~ncc, u on!1 wnck eom1.nar for 15 i:eprcscntnt1ves from 

developing countries, ~ho are re~ponsiblc for industrinl co­

-opera ti vcs 1n· thci r re spec tivc countries. 'riie Seminar would 

n lso be considered as n follow up to the Conference on the 

Economic and Social Potential o! Industrial Co-opcrut.ivcs in 

Devc loping Countries, orgrinized by liNIDO in .Arusha /'l'anz.'.lnia/ 

in February 1982. 

I 
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1.2. The Objectives of th•~ S-.:minar 

The :r.:iin objectives of the Seminar w.'.ls to contribute to tl:c 

industrialization process of soc;e developing countries through 

the creation of nC\v small-scale industries and the reorganiza-

tion o! existing ones in the !oro of co-o,!)eratives~ To this end 

the seminar will concentrated on the following: 

discussion on the needs expressed by the participants in 

--7. establishing and promoting industrial co-opcr~tives, 

--co-operation bet~een t~IDO, IC.~, and various national co-ope-. 
rative move~ents in developing appropriate technical ~ssist-

ancc and proeotional programr:es in or~cr to meet the needs 
---. 

. expressed by the participa ~ing <!eve loping- countries, 

- ways and means of strer..ghten1ng and este.blishing co-operation 
/ I 

between indt:strinl cJ-op~ratives f_rom industrialized and 

developing countries, as well as among developing co~ntries 

thnmsclvcs. 

To achieve it~ obj ec ti ves, the seminar wi 11 consist of .two 

parts: 

1. a survey of papers prepared by the rcprcscnta ti vos of de-. 
ve loping c ountr1.es on the needs expressed by these countries 

in the field of ·1nctustrio:t-l co-operatives and bilateral nect-

ings be tween re pre sen ta ti ves fr or c o-opcra ti vc orgcniza ti on~ 

from developed and c.lcvcloping countries -for establishing 

co-oncrativc activities. 

2. ~eatings with representatives of Polish industrial co-opo­

rativos and institutions. 



1.3. Spo::i.:=>ors 

of rec·_uiti~g !Jarticip:!".ts of tl<c Ser::inLi.r fro:.: ?.'.cvcloping CuL:t-

ries oi" .':.trica, Asi! ar1d I.>l·T.in A:::cricr., in coll~bor~t~ion ·:;ith 

respective GovcrI?.r:-,cnts v.nu t,··l-s~l rcgior:nl rer:rescntativcs; 
. , . 

fin~lI.~.cc 1::i ti:.c tr.'.lvcl cost.s of t:.e 9articir..ants .lroi::: their 

:rcsy:ccL ve cot:ntric s to :·o:.<:.;.~d and back; tool~ over a cor.sIC:cr-. 
able p~rt of t:1c c )Sts of food c.r.ci uccor~odn ti on of t~:c l~_rtic~.-

:K:nts o:f t.l1e '.::c:::iu.:.r fro:.: t!,c voluntary c1..ntribu.t.ion of Polar;J. 

to U~l~O in Cda~s~. 

'E;e:: Poli~h Cer:t:;:-~l l'E"ion of '..or!: Co-o;er<:;.tivcs cover_ed tlrn 

cost.s of pLirticir:c:nts stay L.1 ~-~.rs;::.w w!:erc th2y took pGrt in 

the ~ccond ~-:orld ConfcJ.-c:--cc o!'l Ir.dustri:::l Co-oreratives /5t:: tu 

. 
r~olanu, of tr-:.c study v.isits 2.!:; i'iCll as t~10 ·scr.:tl1ur \>ith 11\.:ccssa-

~y f~cil:itics, a.1:'~ too!: t::e: r·cs;~onsibility for the rc~liz.::tio:1 

of the n ... rugr:!r.-.r.c of tf:c '=c··,; .-, ..... ,.. - - .L.L-.1i.,(...._... 

Scrni1!~1r C!·:~~inlitr.. 1 rcspc,nsiL}e for- the co-on.lino.tion of the 

entire ~c::;j!'!Qr, t!:c pro~!.r.::r.:.:::.c outline ;;nd Cw r.;ctLodology was 

IJrofcssor T.'.1.dcvsz :~o-...<:.:lt:.!·:, r:LD.,. ~.:.L. of the ~·:arsaw t:nivcrsity 

~Iis .l:ieputy, rcspor,siblc for the detailed realization of the 

i ,.,.., <• 
.c. .. .,:> I.'.r S~Starczcwsld, Secretary of the 

CoW1ci 1 of the Ccn ter for the l'rC1motion of Incl us tria 1 Co-opera-

ti VC s in Gd:-t!: sl~. 

I 
I 
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ETHIOPIA - A.dis Ababa /6 ~ 13.09.1933/ 

1. Qg·~ 

Ethiopia is O!le of the ::ost und.erdevelo;>cd countries i:hrogi:­

out the worlg. 
The na.tional. income is about 100 US t pzr capita. 

It is on agricul tura1. cou.."'l. ... .::rj' t-1i "t...lt a very poorly developl]d 
industry based :iair.l.y on the har.dicra£i.::"?n "s activity, very 
primitiv~. w:4.th lo\·: labour productiV:.. ty. 

i'h.e nu.!!lber of inl:."lbi to...'l'lts is s.:>:!ie 31.5 run. 7~12 E·::::ic:?i~ .. 

Governcent attuc~e3 g.:-ca~ i~po~t~ce to t.~e ccono;Jic dcvc:;­
lopmcnt cf ~'1.e cot•.:.·l''~, intrcd.ucing a ~,ixcd econony r::ad.el,. 

1. e. creates lart:;t.'-sca1e state enterprises /based en· capi­
tul. investments/ in tl1e basic industry bra.'l'l.ches, in agri­
cu1 tural, i?J.d.U.stricl, ha:.-:dic::-aft and. othe:- cc-opere?.ti. ves 

which \·rill be predodna"'lt an::ongst scall and i!lediur:i.-scale 

enterprises. ~e C-overn::cnt is prc~oting also the develop­
ment of private activity for-~s within the scope of small­

sca1e enterprises whose activity is controlled by govern­
mental organs. 

Ascuruptions 0£ econo~J.c development in E~opia foreca~t 

eraduaJ. industry develop:;::;ent in which dif .f erent kind co­
opcrati ves should play an important part both at present-· 

and in the fUture. 

2. .!ill:.OPJ:~.TIOH ON TfIE EX!STI!!G SI'I:lJi.TION AND DEVELOP~W_,NT 

OF CO-O?F.Rt..TIVE SCCIE1·I£3 IN EIHIOPIA 

The act:l.vity of co-operc:.tive societies is regulated by the 
rules of Prcclc.r:.::.'.tion i~o. 133 of 1978 "A P-.cocl<:.mation to 
Provide for the Establicl10ent o! Co0perat1ve Sc~ieties•. 

According to the above declaration the objectives of co­
operative ~ocicties are a3 .follows: 

- to develop scl.f-reliar.ce and to promote the interests 
ot t.~eir m~mbcr3, 



'T 
.. ! .. 

- to put t~c ~ea..~s of production undc~ cc~trcl oi c:-op~r~­
ti vcs a..~d to trc.nsforw thee &;raQ:.u..J.ly to collective ~~o­

perty as =~y be nccc=sn:"y-, 

to increase pro~ucticn, 

- to expa."'ld 1ndustric.::;, 

tr conduct politic:.1 a~itation, 

to elim.iziate reactiomu"y culture and custoI:J.S, 

to participate in the bm.1din:::t up of a socializt e=or.o!::)r• 

- to ac~u.-:!ttlate capital and to n::obilize hu:nan. resources to 
sustain economic de-..·elcpcent. 

The activity of co-op~r2.ti ves is controlled by t.."'ie Govern­

ment and is supported ~nd developed by it. 
There are the i'ollo1..·.1.n.:; cc-operativ\? for::ns in Ethio!)ia: 

a/ Agricultural prod,_:~e:-s' cc-operatives zr..d agrici.llturcl. 

service cc-op0~ative3 - a total of 712 co-operatives 
~~th 53SDO ~c~b~rs. 
Z'le co-operatives arP i::wolved. in atTicuJ.. tural. produc­

tion ar..d rondcri~e acricultur~ services~ 

b/ Thrift a.r..d credit cc-opcr~tives. 

c/ Eoasing cc-operatiYes, 

d/ Handicraft and industrial co-operati\•es /at present 
832 co-cpuratives \·:ith 48000 mer::ibcrs/. 
These co-O!)~rativcs hav.:? on the average 100 L.leOb(;rs. 

These co-opcri:tive t.tni tz or~ li t~~.e, create.i :co.inly by 

handicra.ftsr.:en who h.:..vc their o~m ~1I:lple irr.;ileoents of la­

bour, with ver-1 :-;)mall capital possibilities. 

The co-opcrati· .. :ea z.re involved in activities in many pro­
duction branches such as: 

pottery, 
blacksmi t.t-iing, 

- guroents, 
- weavine, 

I 
' 
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\'i'OOdco.rving, 

- prod~ction of carpets 
- basketry, etc. 

Five la=-g.?s"i: co-operatives h-ri.th ab~ut 150 m8mbers 

each/ are involved in activity in the follo\·,1.ng branches: 
black.smit..1.i:ng, tins:nith's \·.iOrk, ccra!:lics,. gar~nts a.'"ld 

leather goods. 

Their activity and devclopt1ent is oreanised within the ILO 
project ond is fin.::.r..ced by tha Industrial Cc-operutive 
D~vclopmcnt Fund. 

l1lt: .:...cL1v1.ty 01· i.irod.ucir:c co-<.ipcrativt:.s ~1..nU. ot.htr cO-OlJc.:.c~­

ti ve forms in Ethiopia is pl:.:.:med and. controlled by t:'le 
C-ov~rnmGnt. 

The governmental orgm::iza~icr.. "Handicraft and S!ll.a..1.1. Industry 

Development Or~ar.iz:::.tic::i /H.ASID.A/71 ha.s b8en f'ounded by vir­

tue of' the gcverr.mental proclc.."llation No.24 of' 1979 f'or 
the r:-..an.agement or co-o:p2rat:!. ve acti vi t-'J a.."'ld development. 

The n:.ain objec-:ive o! the HASIL\ or[;anization is to pro­
mote t.."'1.e cst~blishwcnt of s-:~"T;-1.ce ar..d :p~:·oC!.ucing co-opcra-

ti vcs amongst craits~en, to register, S~"Pervize and assist 
them. 
As reee.rd.s producinz co-operatives the R~SIDA organization 

is !nvol ved in; 

1nve5tigaticn ~oncerning pos~ibilities oz producing co­
operative development; 

• deteritini~ the possibilities o:r i'ounding producers' co­
operatives; 

- preparation of projects on deoan1s for some products and 

preparation of patterns for codified tools; 

- organization and conducting training courses !or co-opera­
t1 vc I!lembersp 

giving ascictance to particuJar co-operatives in the scope 
of ':!arketinc, supply of raw materials and equipment, pro­
d~tion tl.'>ohnoloeies, ir.o..."'lc.eemont and obto.ining bank cre­
dits, etc.~ 



- :,, 

It is an ore::.:..'li zatic!'l i.·:!:.i~h in prir.ciple :Krfor;:-.s tt .. e ta:3ks 

o~ ccntrtl co-opera.tiv..= uricn.s in ct1~er courJ.-=ie::;P h~;~-­

e"rer, it is n. gove:-r...::~~"t.:l org=...""liza"tic!l havi!:G v.1.G.e ri_s:;..ts 

in rcl~tion to co-01.Jcrz.tivc.3~ i.e. it de:tls witll i::;sm.r.g 

licences fc-::- co-opez-.:!:tive ac-'.;::vity. Hor-ecver, the 2.ctivii."Y 

o~ that orc:J .. niza:-:ion is r...::;t fin.::.r..ced .:from voluntary i;.c:n.ber­

ship f'ee, o.nd autr.Lori ties arc- :iot elec.ted b)' co-operative 
member.s. 
In Ethiopia the~e is no central co-opcrativ·e unions 17 t.."1e 
HASID..\. organization perf'or:cs partic~lly the tasks of ce!".tral. 

unions. 

Having regard to the fc-.Gt tl:::i.t :.. t is a r;cvcr.:lL:enttl orcc:.!li­

zation havine co-opera.ti"!;: activities und.er c::mtrol and 
determining the p!'Oducing co-operative activity, 811 co­
cop~·ration G.n2. ~ss.:L:;tmc0 .foj,~~1.:;, as \·:ell o.s projc~ts .conccr­
ninc co-opcr~tivc!:l i.n .Et.hiopi.:l, or~:~w.dzcd by mnoo, 'tho 

Polish Ccntrcl Union of Producir~ Cc·-cpel'Qtivcs o.r.d o"':::l:er 

org.:.nizaticns s!lould be c::u"Tied out ill c0-:-operation with 
HASIDA Aeency \·1h1ch due to t~c above nhould be the sale 
partner. 

3. .QfilTACLF.S OH 'l-HE 1:--RODUCE:G CO-OPERATIVE SYSTF.·1 DEVELC?­

I·~i~T ·v!!:._y II~ E7riJ:v?IA ............ -. . ..-....-... __ ..-.~---~ 
Despi t.; the govc:::·:.:menta1 sl.l'.i:)port progra""C.!:le and t.lie 

development of pro~~ci:nG co-operatives t~cir activity and 
developr.ient ore not such ~s they zho:.ild bo: 
Main obstaclc2 or1 "tl1ei::- cl...:velo;::Den:t \·JCJ.Y are as follo'\':s: 

- Th~ society has r..o ir~.for.n3.tic:n en co-opc;.:-ative principles, 

o.ims, ta.nks and ad.vantages; 

- No trained co-operative ~"laceri...2.1 :-ztaff, 

- IID!,>erf'ect co-operative lo:.: /c .. :s. the co-operative law 
allows to aic"'..:r.!.bui;c t~w r;,:/.; :-_-.:::..'?lus bct·.;~en co-operativ~ 
members 1n the arr.au.vi":; of 2~; c:.:J.y; 

- No raw materials for production and improper /ineffective 

l 
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utilization of raw caterials; 

- No infrastr.:ct-..ire /t:a:ter~ electricity,. reads, tra.'lS:port 

facilities, etc./; 

- Ifo ~enns .for purchase of or:cdern technologies,. machi:iery, 

equipment, etc.; 

- No capital. ~eans. 

No papc::- c-~l. prcd.•..lcinc co-operative ~y;:;-;:cn in 
_ _,_ .. 
l:. v-1::...C.-

pia has been pre:pa:..~cd by -~he f::U-;;ici1::.-::..r,t o.f tt~:;! scm.i.n~.r 
till Auai~t 15ths 1933, i.e. to the visit or tho con~tU.-

tnnt. 
In view cf t!1C; above t..l-ie consul tan't was u."!.able to assess the 
paper a-"ld thcrc.fu::. .. e prc.scn~ed the.: iollowi~~ ir.:t:or~tio?i 
con~erni:."lS the ::::ei::-:i.r...:;.r ai:d t11e proposed. cc:::.tents o:f ~he 

paper: 

- Purpose of t.l-ie serainar, 

- Detailed ir.i'o~nation on Polis.~ co-op~rative ~ccietics, 
co-oper~ti~:e l~·,.;r, .ru.1--..J.::.tions a:r.:.d tasks cf different le-

vel cc-operative unions, 

- Experiences of tmrr:o z...YJ.d. t..Yie Polish Central. Union of ·work 
Co---operative5 in or~~niz~nG trainins co~ses a.~d ~c~in0.:"'3 
for cc-operathre r:o!'.'.ccrs ::.'::'o:;i <l~vclop:!.r.:; colli'l-'cries 

/Ethiopia ,.;a,: a partici:;~1t of a tro.i::.'ling COU,j,,"'se in 198~ 

in Poland/, 

- Polish po~~ibilities in s~pplying production technologies 

for sma11-scaJ.e end ::U8.:i.iw ...... zc<lle industrial plants for 

co-operative members in Et:rl.opia, 

Objectives, tasks and possibilities of .t..~e ~enter for 
. . _ d t _ ~ co-onerpti:l'es i... 

the Pro.not:::.on of ...:i. us ria.J._·:: ano. i·cs tt.e::.earcu. ar..d 
Training Centre in Cdrulsk, founded under the auspices of 

CICO?A. 
The cor .. .:;t..:l t.-.:.rf'; h.as cli:::;~t:J~c.:.:. -.:.-·:::.--.. t:..:.~ ss:r.d.nar participc:in·~ 
the ::co:;::.::. c.nd. the i.:;:-c'::>le:r.-~ t.:i -.::.:; incl:::J.8d in the paper 

for the seLunar. It has bc~n estcblished that the paper 
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'l.i:i.11 be 't·,Ti ttcn B.J.""ld I'°lh.,Us.lied. to the Ul!!ID org~niza­
tion ari..d ~~c Polis~ Centr:ll. Union of Co-operatives by 

the end. of Szptt;;!mber·.:1933 and \>/ill contain: 

- In.for.r.ation on the existing situation and ecor..:;mic 
d~velopment plans in Ethiopia with allowa...~ce for ra~ 
r:ata::::-ials possii:>ilities, labour force and the condi­
tion o~ the applied technologies, 

Description of the existing si~tion a-"ld. develop=2nt 
of- co-oparative r~.::".'"..aG~!:lent for:!ls in Ethiopia, especiall:.r; 

handicra:ft and i.r-C!.ust:cicl co-operatives. as well as 
the attitude of the GcvC!'nr:ent to that econo~y sectc~~ 

Description 0£ obst~cles a.."'ld di~iicUJ.ties encouz:tercd· 

or~ the way of dev0lopin0 co-operative societies, des­
~ription 0£ :t:\Elcticns, t~~ks ~n~ po~~i~ilitics of _the 
H .. '\SIDA orc;anizaticn -;·:i th re.spect to p::.'o!;·:ctio-:i o~ in­

nus~rial cc-operativas, applied I::ethcds, encourage­

ments, etc .. 

- Demands for international assis~~e in deve1op1ng 
indufitria1 co-operatives in Ethicpia possibilities of 
the HASIDA or.::::.r..izatio:::i. in tne field of· co-o-ryeration 

in t:U.:."t s't!bjE:ct w1tll u~uro and tho Pr)11~'1. Centra1 U:cion 

or Co-op0rativc3. 

There hr.ve been al~o a~eed the follO\·:ing r.. o:r 

producine co-operative ~ocietics in Ethiopia and or the 
HA3!~A or~onization ns reeards 1r.t~rn3.tional. a5siztance: 

- Having re~d to lac1<. ot tra5.ned sta£f in labour co­
opcrati ves and in z:;::J.l-~c<Ue a..vid r:edium-scale enterpri­
ses the HA.SIDA or;3a:rlz2tic::1 is !ntc:-e::ted in a.."'.y .forms 

o~ training in t.11.~ cc.~1tries with dE':veloped co-O!Jerative 
fOI"'.:o:is and C.cvelopcd r:..Jdi~scalc inc...'ustry,.. 

Training courses should be acvotcd to or~~.nization anl 
I:?.anagemcnt of small-zcale ~~d reodiuc-scale enterprises 
includ.inz inC.ustrial C·:J-opcrativa.s. r::oreover, practical 
traininc; ~hould be .:.:.:..::.:·~.-.:..:. c,:.:.t in entcrpri3es for 5-6 
r~prcser:.~tivoz, L:.:;::.: .... ~.:.:r.~ c·. ":.1 ·:::1.~ pcrscns havine; 
highcl~ t(:chnicei.:i.. l:C::.:.:;.::t:..cn tu.t r.c t having profesf;ional. 



practice. 
Such a tra1ning course should be carri.eil out tor abod 3 

to 6 months and should COftrl" a11 the pl'Odaaction atapa 
and sue! .. elamenta ass management, .ntet1ng and booJr,. 

keeping • 

• HASIDl organ.1.zation 1 s interested in obtaining uaiatance 
.froa de Tel.oped cowitriea g\1Ch as I engagemellt ot upert. 
vbD - in 'the exiaUng or newly founded inclustrlal enter­
prises in ithiopla i!'cludinc industrial co-operative& -
ooul.d teach WDrkers pract1ca1 production metboda. bow 

I I . 

to operate 1M1Chinea ud equipment and 1ntroduc1ng •re mchr: 
technoloeies and labour organization metboda 1D the11e 
enter:.' rises. 
These experts should be highly skilled spec1ali.ats with 
know-how and practice as vel.1 as they should baye good ........... 
command. ot English. 

- HASIIll orgo.ni~ation is interested in obtaining •re •elem 
prorlucti~n tochnolo{;i.ea. mu.chines• equ1pmer1' and eY9ll 

complete small industrial. plant~ for the appl.J.oation in 

the existinc and ~· enterpriaea and co-openUna. 
It appl1ea especially to tbe ~llovlng product!• bran. 
chest 

- leather 
- ceramic /incl.roof tiles, low voltage isolators/ 
- other braaches 

Projects 11r;ould r<:.f cr to fo\Dldinr so-called pilot plants 

in the number ot 4 or 5 and. would include 4el1ftl'J ot 
tachnologiec, machines, eqlipm~:it and emplo,_it of 
e~erts. 'l'he HASIDA organiz:-jt1on ha.a SO!li8 ftneac1al meana 
tor the purchase o~ the abOYe-=:cnt1oned items. howner 

'tbe Organ1zot1on is IJaiDlJ interested in eccomplisblng 
tbeae .financial project. through international organlza­
t1ona, e.g. UNIJXl, ILO or othen. 
At present, the HASIDl organization 1a in tbl counae of 
aooollpliahin« the contrac't tor part1al a-..Pllea of the 
abo• .. ment-oned ltw wittl the Polish Co-operati.•• 
~rise for Organization of Export Dellnd.ea METALCODr 
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·llich i" :-l lc:.idin.__: expert d ·l :v;:;r_: cmteq)ri!';e :~·on,_~ c·:i­

'~l-·~r· tivcr: ·~~s :ci'lted ir1 '.:!'le ?(·li:>!1 C·~!"'.tr:il Uni0n ''"!: Cn-

0u,~tn: !d:; ··:i:·it i.n ·.c':i 1•• 1 i~1 -':~10 ~::;n:;ult~nt h;,-~d the 

q::· ort:mi-:~/ to vi.;it /1 co- ;(_,·,~iv.;:~ ··'i'l t1w :J,SinA J.'rrii­

ni n.~ Ccntr~ tmdc!' t!1c .:_;uid ::1~c.: :J:f°' II.AS IDA uor'.:cr. 

n. 

r.. 

is i nvolvc<l in ':r:v_iucti ·:1 · .': ::'urni ture ·~ml -.:o·;clen 

h~usc-~10 lct co~::y1111 tic~. 

7\c~ : n-o:ier'..tL··" :1;:;, it:-: ···.-:1 ;·~llin ~ :-tor~::;. 

D~P"l!1 - t!w vi. 1 "-: the "'11 .·.:i!1,-; ·~'.'l.;:: bcr:n founri: 

h.. r1 ._.,_·;:in~, cr:n;'.ition.:-:, ~, .. ,;_l 1 1iour '~:i.~ ;: • .niz .. :~10n, ;ill 

J ... ·, ;:" .. l'. 

ti .n ; !~~Ve ~>eon 

!'Tl", ' .n ~ ~, . ~ :'. l Cn-\ : 

r1iu1d • 

•l' .ti.vc -

··::! 

... ;_jl 

" . ..,,, .' 

!~ L: 'r·. , J ! : .. ~ .c ·~'<:r~ ·in . i r1 cvc(:rd-;:I r;nnll; 

:'r: .1 ;i·;e c :'.~;_ '~i.·n~; / · r !':·· ~.:10~~ ~.1~.r.cd in t::c~ 
,..,._ I .,-1 / 
• ' ,. ~ I , 

,_,, ~ic 

. ·-
'•• l, ill 

tiv'"'• 

( : · .· l 1 i ·: 1 vc c '11 ',' 1 t ~. · n;. 

I 
t 



D. 

':'he 

rcfo::. ... ~, 

-1 ... ovi -1.-.-~; _J -'"" _._ • 

not its m·:n s:: 11.:; !1.:.: 

"''<'""\"\ 
_.,.J.. \.. .. 

_,~, ~ ............ __ 

found 

;.ad ir.::i:.. ... o::~:.." l;~~yy,.:.r o:.. ... _;:.~ni2:::~io~1. 'i::-~orc c.rc c.l:::;o no zpc­

ci::;.li~ts ir.. c~i-o?or;J.tiv~ :.~cvc:--,0n-c, or:.:;~nizc.tion 2r.d 

:.::.i.n:J.:~c2cn t. 

·'·~ ..... 
& ..... .;. ..... 

.... •• ··"'lo. "'· .• .. •. •.J.. _, __ ...,._,, 

l 
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..... ,-_/'"'\no~~~~ u,.::: -- -·----·-

It is ccncl~ded -tc ~~ci:::r-'.:<::.i:t: co-operation wi "t!: r..f..S!~ . .:-

wi th. respect to train~ng ccurses crganised for me~bers of th~ 
above~~en1ioned and otL~r cc-cperativ~s, to send co-operative 

experts to the Training C e:l tr.a e...--:G. to give as sis tuu~ e 

in deli very of" mac!:ir~-=!? ar.d. e(i.ui~::..;;::Jt bo~ for "t!-1e '::::-ai:.i::.z 

Centre and newly fcur:C.cd o:.d develvp.!.!!g cc ... cpi:;r~tiv~5o 

Co-operative§ • 

1. As regz.rds crganiza tier: of ~\eoretical trai:-1ing, 1.e .• 

crgar1.ization, operatin~ and r::sr..a.zc-rr:G ... 1t of s::;all-scale 

a..'1C. ?ned.iur:-.-·scale plan 't,S S.."'ld p::..~a.c ti cal trainirg in the 

p:!.ants fut...r.~elvcs t.~c:'c are ':IiG.e possibili ti.es to organize 

the~e type project ':>y ·;::'le Ce~:1t:=-e for the Pro~oticn 

of IndusJ..:rial Coope::-z.. ti~J'es a:-!d its Research c:...--:c 'Ir:;.ining 

Centre 1t/l'!ich conC.ucts its e.ctivi ty ur!der the ausp!.c~s 

of_ CI COPA ir~ Cdat..s~-:. 

T:-aini!lg courst.s sho~ld be c::>::-!duc ted in groups not gre-a ter 
tnan 20 perscr1s at theor·etical training cour.s.es and in 

Groups of ~cveral persc~s at practical ta~ining courses. 
It is cor.clud.ed to ~ut th.!.s prc:p·:.::al to the debate of tl:e 

subsequent rr:eeting G f the J cin t Cv!:"2!.i ttee 0 f mur.O-Folis.h 

Cer..tral Union of Work Coope:-P.tives /CZSP/. Costs of tl:e 
prograrrJile could be partially covered from t.r.e means 

of the Polish contrib'..lticn for the UNI.CO organization. 

2. As re3ards "the employL1ent of foreign co-operative experts 

in Ethlopi&, t~e Polish co-operatives are ready to scPd thei 

experts to Ethiopia. 



It sec~s tl-:at cc~1C:'..lcting pr:J.ctic~1 train~1c ccarses 

by exp3rts L"l Et..'1.io:>ia ':Tculd b~ r.'lo::ce o.d.vant:::..:;ous. 
T~e only proble~J <:>..r2 financial z.s:pGcts of these type 

propos~ls. 'i'hes~ ~)::-obh:ns s:!culd be L""lcludec'i. in the 

activity cf th~ u:;mo ?urc?:z.s'e c.nd Contract Divi-

~ion '.·:h.ich can orga...'1i:::e contro..cts for e::::;iloying 

Polis.li cc-oper·ativc spcci~lists. 

3. As rccards the delivery of t~ch:.-iolo~i~s, r.,iacnincs 

and· equip!:::cnt as •::ell as :;::irojccts associu.tcd ·:;ith 

fou..'1.din~ pilot plants it is n~Gcs~~ry to contin~c 
l!n..l <.lcvulop the <.:.lrt:;utly ..::::t.:.blL:;h..:u co-op.::r~tion in :..l1i~:. 

c}:tent bct-.mcn the ;L·"..~IDJi_ or~:lnizo.tion O.!ld. the Poli~h 

co-operative cnter~rise nr·IETALCOO:P". 

These contracts as yet can refer.to parcha~cs acco~­

plished directly by HA!:!Dh u-~ ?ola:1d• but tl!c UNIDO 

Purc~1::.sc and Contrnct Divi::>icn should 'be also cnzo.­

r;ed i:: tl1'1t activity, e~1~ecially in the scope of pi­

lot ?12.nt projects. 

co::pl'.}~e s~::2.ll inrlu.st~ic:l pl~nts for .Bthi.:ipia. 
It rc.fors :-.:.:..inly to :·:.2'2:'ALCOOI' cnt~r):-ise ·.-:hich 

::i.lrendy acco:-.:1)lis?'dn,:; 2. ccr.trnct ::or Ethiopia mid 

sr~cializcs in tech~1olo[;ic.::; provided for C.cv0lopi:.1~ 

couz1trio.s. i·.E'i'ALCC:O? has o.lre.<J...:!y zub:-::ittcd adGCJ.:.atc 

offers in UiJIDO a."'ld r.~de nn a::;:plication to enter it 
in th~ ·n.oST.811.;;; ·• 
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1. Gcne~l 

The Republic of Gh.o.na is ~"1. E::i.st-.A.frican country which 

gained independence in 1S57. 
It is unde~deve1oned count:::::."Y ani at pr3sent is affected 

by economic crisis co~iit!ons. 
So~e 14 cln inhabitc:..nts live in Ghana. the naticL~~ 

income pe?r en.pita is 4-20 US ¢. 

Co-operative forms are kn mm in G"'~na since a long tir.::.~. 

The f'i rst co-o::perati"Vas ~:ere founded in 1920s o:f t:U.s 

~~nt~;::i.~Y~. in colonial. da::ts, under the control z.nd en 2:.­

t.iative of the Gova~cnt. 
At present. in Gh£...na ther~ is about 54.ee5 co-operatives 

involved in activity in the :follo•:ring b:ra:11ches: 

agricultu::cc, 

an1nal husba.~dry, 
poultrJ-bree~ing, 

weavin~, 

fish.int:, 

ta.ilorin.r.:;, 
distill~::-s 

and in bank, buildi.."'lg, insurance, tra.-risport and trade 

services. 
The basic co-operatives a=c associated in re3ional unions, 
which in i;u::n c.::.:e aG:Jociatcd i.vi. cent:::..·al level unions. 

At prG~cn.t tt.er3 is 14-8 ::-egionP..l unic:.:.13 of different bran­
ches and 18 central level org:::.nizations. 
A. total o:r 3 wL"l ce:'.!l~cr;J are ac:;rnciated in different co­

operative for.-ns. 
The Ghana Co-c::o~itive Cou.."l.cil Ltd is the chief co-opera.ti-

ve orca.nization which 

publicity and caner~l 
in the c ountrJ. 

is involved in co-operative training, 
dcvelop2ent of co-operative societies 

Tile cc-ope~tive coci.::ti(.;Z ir! Ghc..:1a arc ::mbordinatcd to t:..a 
.Dn.,.. ....... ,.t,,, .. ·.r.t o·? Co-'"·"·'.·· ..... ;,!"'' ~-- •'·'1~· ~.----~·~,,,__ ........ T o.P T'u-,.-,, 

"-..:'"""'"'_., l .... .._.._ - v.t.1..,.~·- o.J- ._,,,._, -··"" .J.i. ~• ~--~•-'"' V..L..J ~ ., .. ---

T\ .. -..-r• 
-'-ti v--

cr-~.raJ.;i-1.:;::;, .:;.);::!?ov:!::; :.::::. c0-cr~.:.:-.:·2.:th-c ::ir-'.;iclc3 and c:.:erci~.:..:; 

control o.Z co-o:p::::rativ8 bal.:i..:.::.ce:::. 

I 
f 
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In GhanJ. t'i.1cr~ ara t'.l:J ki.:1J.s \lf !Jroduccrs' co-ope=-atives: 

a. Co-opo~~tivcu a~~uciatiug indlviau~l prouuc~r~ who 

\'lork for their own r:..ccount. ~he are associated in the 
co-operatives only for the purpo8c to have an easier 
access to raw Eate~ia.ls, raar~et and credit. 

b. Co-operati~e~ based on group property. where co-opera­
tive me:::!!J(;lr:J arc en.:ploy.-::d i:.- th~ .P='Cd:Li.C~;;io.:i U=£0CB~1-.s • .l..!laUS· ... ria 

The latter co-operatives ca.n be r~g-a.rded as '.:. ·.· _ «~:·co-op~-
rotives. 
At pre.se;:it t!:.~re 2.re 957 producer.J' co-opcr:itivc~ inV"olvcd. 
ill the activl"tiJ of Gr .. .ana national econ.c.cy. the c<:.jorit::· .... _ 

t!1em conduct u.c-civ-1 ty in the .following brai:ches: 

- Distillers co-operatives 

- Weavers' co-opGratives 
Dyers' co-operatives 

- IIa_~dicraft co-o~~ratives 
/different branchc~/ 

Tailors' co-operatives 

870 

42 
6 

14 
25 

These co-operatives are associated in central level «e­
unions: 

T~e G:'1.:llla. Co-operative Li.stillera 
.lssociation Ltd - 45.000 member3 

- The Ghana Co-operative ~ailcrs 
.Association Ltd. 2 •. 250 mcmbei.·o 

- The Ghana Co-operative Weavers/J:r.Jers 
Association Ltd 1.250 members 

Th~ basic problems encoW'ltcred in t:he activity o:t ·these 
co-opero.tive3 O.::'::? as follow.:::: 

Dif"ficulties in avail.ability of raw materials for pro­
duction, orig~~ati...~g mainly fro~ abroad, 

Lm·r capital level, 
- Dif!icultic$ in access to the market, 
- Difficulties in obtaining credits~ 
- No trair..ed co-operative sta:tf. 

I 
1. 
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4. J•:eetin1 with the Se:::::inar Participan~ and with Other 

Representatives or Co-operatives 

D-..i.ring his visit the coLsultant had meetings with 
the following persons: 

a. Mr S.O • .Agye~an - Director of the Departreent of Co-ope­
ratives in the Ministry of Rural Deve­
lopment and Co-operatives, 

b. Mr D.O • .Aakuff'o - Deputy Director of the Department o~ 

Co-operatives in the Ministry oz ~.i!ral 
Development and Co-operatiyas. 

b. Mr .A.cquaah 
Harrison 

- Sacreta.ry in the llinistr-.{ of Rural 

D&velopl!lent and co-operatives. 

The consultan~ has info:rtled the afore-said persons of the • 
objectives and assumptions of the seminar as well as of 
activit\?5r~f the U-liIDO Organization ~d the Polish Ce~tral 
Union of .co-o~cratives in t~e zcope o~ assis~nce for co­
operative members from developing countries, of experiences 
and achievements of Polish co-operativex societies. 
The afore-said persons were greatly interested in the above 
proble~B and expressed their wish to establish :t.'urther co­
operation. 

c. Participants of tl:.e S:min.ar: 

- ?·lr B.M. Osom 

- Mr F.Ussher 

- Ganeral S~cretary - Ghana Co-operative 
Distillers Association, 

- Depgrtr.ient of Co-operatives - Ministry 
of Rural. Development and Co-operatives. 

The former is a representative of the greatest co-operative 
organization, i.e. Co-operative D1sti1lers Association, 
the latte~ is a representative of the ministry responsible 
for developfilcnt of co-operative societieo. 
Tha above roprc~ontativoo have pre~::i.rcd two pap~r3 on co-ope­
ratives in Ghana. The first paper gives characteristics or 
co-operatives in practical approach, the othe~ one deacribes 
general problems of co-operatives. 

In the consultant's opinilm tho ~~r.ers aro Good and 1ntere3-
tin" and ccot the ac~inc~ =ccu!~~~~nts. ~~o ~aners must bo 0 • • .. 

so:ne-.·1hat: co::.::>l~tcd, v:hi...:h :_.;; :.:,;.;,.~ c.!i::::c-a~sed with tho i:ie.rt1-
, cipo.nt3. , 
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5. Conclusions and Recomme~dati.cns 

Producing co-operative societies have to play an i~portant ,,.. 
part at the present stage o:f restoration of destructeti 

national economy. 
Co-operative societies have geed facilities, quite good 

organizaticn and development possibill ties prov~ded that 
the existing obstaclee, di.fficul ties and some proble!Ds· will 

be overcame, \\hlch ca.'1. be achie~ed by giving assistance 

from international organizations. 
In Ghana there is no trained cc-operative sta:ff, ever.. ministry 

- - . 
and co-operative unions' workers a:-e not adequately trair.ed 

in co-operative principles. 

Xhe international assistance should be directed to the 

following e~emrnts: 

- Co-operative trainin~: practical trainine for ~anagerial-
' staff and practical trai:-.ing fer co-operative members. 

The training should be conducted jointly with the ex.is+ing 

Co-operative College,. taking advantage o:f possibilities 

of the Train.1,ng Centre of the Cen~re for the Promotion 

of Industrial Coope~atives in Gdansk and of Polish 

co-operative experts within the framework o:f UNIOO programs, 

- Tran~fer of technologies ·aimed at modernization of co-operative . . 
production and making it independent on imported raw materials, 

Services of international experts who should carry out 
an analysis of possibilities an~ needs o~ co-operqti.ves 

in Ghana and choose the most eff~ctive forms of inten1at1onal 
assistance. 

., 



1. Gr:'!'1cral 

The Federn.1 R.epu~li~ cf !Ugcria is one of l~rSGGt an~ 

better develop~d co~~rios L~ Africa. 

0p:::m ca.pi to1!rrtic ccor:o:.1::/, m.t·:1bcr of ~0-::_;ullltio!1 - a.::rt. 

85 :::iln. n3ti.·Jn<l1 i:-.co:-::::: !1er ~.:rp5:'~ - ov.:;)r 1 • 000 US -;/. 

Having regard to "'~1~ fuct tho.t it i.-ra.s a v:Jry shcrt vj_.-

sit /practically t:.!G c.a.ysi ~d that t:1c 

di.."'1£ the f:lecting i:c.cl. the .sm::iin~ :9:'lrtici?2.!1t a:-~ ~ot 

e-:l.s~ged in co-ope:c2.tive proi:>lcas a:; "..·:ell as that the 

in~·or.:!1,.tion on co-op::rativcs \·ras not av~nablo, the c~:n.­

sulta.71.t \·:O.s unabl~ to col::..~ct detailed ir.·7or:Jati~n 0-..1 .. 
cc-op0r2.-.;ive econo::.ic 

..... . 
cr~ ... crprisos. 

') 

"-• In~E'nr::iation or-.:. Co-o~~r~.tive S:--:cicti~~ i!1. ~-:i~~ric. -------
:·.ccordin;; -'co the ree\?ivc~ inforwaticu th~r0 are the 

fol::! .. o·.-ii~G ty:p:;s of c~o:;0rc:.ti"1cn in Nie;eria: 

i:!nd c. .-.u.:;-~0(:::- of h•.L<' ic:.. ... :-r.:t co-o:po~a.tivcs i..'1Volved in 

activity in tl~~ follo~.-r:!.rie; brancl'ios: 

-~~i!.or' s 

~-rcoci.".·:crl-::ing 

r2ctn.J.. 

Co-o!x:rat::.vc socic-:Jicr:, 0xc:;pt Lor agricultural co-op~­

:c<:.tives, c\l"'u not s5.;:ni!'ica.nt for the ri..atio:"l:;.l economy, 
in addition, tho Govcrri_11ent policy is no"'.: pror:lO'ti:ng 

n.n:l c11courac;Ing the creation end duvclop:-1cnt of co-ope­

ratives. 

In princi!lle, there is n~-co-c)perative ~ntcrpri::>o3 in 
the econo=:lic ztructu.:-c of Hie;iJrin, wher13as the s~ll 
U!ld r.-.cdlu::.l-!::~C.12' i:ic.::l!~;try iu completely ba30d Oll pri­

v~·G~ crr'.:or;r .l.zo~. 
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It is esti~~ted that t~~re are a~out 1000~ ~o-operc-

con.::;ti~.;utcs acricult-u:::-al co-.operativcs, end about 

200 intc:rnediate levol unions and several tens of 
central level o:;.·:?;c..:."'1.izations. 

'lnese data are es-Ci;-:i:itad approxi=.iately because there 

is nc of.ficial st:i.:tistic d~:ta on this subject ,at any 

.rate, sue~ dat~ a~0 not available. 

'1"c-Lc cc..n::ul"'.;::mt h:-.:.cl '.::'.!c :r1cctir .. t;~ with Iir r~,c.Fa.loyc 

Under-sc:crcte.ry in t!1c Fcdc:r:-.i.1 ?·1ini~try o:f Indu~try 

/~cr:iin;:ir :)artici:p:·:?1t/ and 1.·ii"th Hr .A.!\<.!.~ba.yo qnd ~:r 
1J .0~1 .... w1 ... al~o Unclcr-~ccrc·tarj.es in tl1c ~bovc-ncntiorJ.C-(! 

: !inistry. 

'I'i1e above Undcr-::ccretarien deal vri th tl1t: problcr!ts o:f 
cfovclo:.:)!Jc:nt of .s;:ull antl w·:?<litLin-scalc industry. 

As c211:tioned a'bcvc t:1r; srr:ull a.""lJ r:cdiuri:.-scale 1ndust!'1J 

in ~a~0ria :.s based on ::_:::.:.~.v3.te ent~rpriscs only, 

locators hr: d r ... o ir:ca. en co-o:~crativc. · cntE::rpriscs, 
v.'ho h::.ve st•.J.tecI th.J.t -th0re m"e no co-operative forms 

l·:orcova:.c-, the ser.1iru:.r 1~articipo.nt ho.d no discernr.-:ent 

us regards ob;j::lctivc:; c:.nd a::H.Jur:lptions o:f the sccinar, 

and his i:;ubj~ct \·10.s 1.-r.con~ly intcrprct~d o.s co-opera­

tion of :\:.:."::"ic~:1 coi..mtricz in joint i."ld·..tstri'-'ll vcmtu­

rcs o.nd hi:J p.:lp~r i:ms prE:rJared :Crou th~t point of vim.·. 
In view of the :ib::rvc th3 co:-i::ul tu~r'.; p!."8~on"';cd in uct.iil 

the assunption~, =::"vt:J,j~c-C !nattarn and pro2;rac of t!1e 

2c:11inar and alzo inf'orr.:.cd of "the objectives, tanks 

and assumptions o:f UNIDO pro3ra.ms a5 regm-ds giving 

ussistance to devoloping cou.~trics. 

:':1en, the consultant pres<?nted ~:i~~c:.;-:.tons on tho 

r,,apcr •·::1icl1 s:iould cont~in: 
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-. 
deSC:'iptio:i. C•f fi_::~rian ·~concr!!y, 

d~scripti0n of t:tc ~:-:i.3tin.t:; situ::..ticn 2..l1d the e:·:tcr..t 

of co-operative ac~ivity, 

ini'0roation on the c~nditio~, extent of activity a.""ld 

possibilitte3 of dcvclo~~cnt of sn.;11 ~d medlun­

sculc ir..dustry, 

:i-.. ~c~cntation of or~anizations involved L""l the probl~r.ts 

o~ C..cvelo:rir..icnt oi' ~-::::all and I!!.edirn"!l-::cal(l inC.u~tr:.r, 

dc.scri1:.tion of ccnditiorl;; frvT!l ,.,h:.ch tho future de­
vcl~r:i;~::~ent o:f cr.::::11 and D.editun-scala industry is 

depender~t, 

r.ceds of -:he .sr.;~11 und :-.:cdiu.r.i-scale i.."'ldustr-y as re­
gard::; in·~e~r.aticnc..l <!3Histancc, 

propcs~ls of co-op~ration in the ~cope of developing 
that industry bc°t'.<Tcen developing cot.t.:."ltries. 

3. Co,.,_C~t!Sions and. r~ccon:.1cnj~tions 

In :·!ir;cric:. tl'1cre are no inC.uztrial cc-operative~ and 

it scer.1s this for::L of ir~dustry will not lJC:! developed 
...... in thi future l:;(3cn.u::;c of f::::-.Jc r:lnrkot economy· and lack 

of ~'."Jlicy air!led at 9ro:notion a."'ld develc:p:!iant of co-ope-

. r<:l.tive enterprises 'Uy ad:ninistration. 
Di~cussion3 should ts directed to the possibility of 
prorr:oting small and ~edium-scale private industrial 
enterpris~s and to attc.!lpts to introduce cc-oper<ltive 
forms into the e:ci::>tine; st1all and modiu.'ll-~cale indus­
try structu:.."'es. 
An assis·cance for ra;3or1a should be concentrated on 
training pro,;ru:-ir.1c3 and trannfcr of tcchnolozies /t:-ie 
ncl')ds are t.:> be in de·tail prcs3nted in tho country's 
paper/• 

-1 
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III. Tft~:ZP.Nl_~ - Dar P.~ S3~1a~ - 25 ~ ~0th Aurru~t, 1983 

1. G~ner3.1 

Tanzar.da is ~ tmderdeveloped East-A.frica.'l country. 
Some 18!'.ill.n izi..h.abi tants li~e in t.1-ie cou."'ltry, ,.,hr;reof over 
90% lives in villages a."'l~ is coployed in agricu1ture. 

The national 1.'tleome pe:. ... c~pita .is so!le 2€:0 US t. 
It is an agricul turd cou:rtry, the major! ty of the existing 
industry branches is cor.nected ~11th ar;ricul ture and gro­
wing of .cotton_.cof:fee, tea, sisa1, cashew nuts, oil seeds, 
tobacco, etc. · 

The 7anzaniun econo~ can be divided into the .f'ollo\.,,1ng 
three sectors: 

- State sector having key industry branches, 

- Hediuo-sca1e industry sector based on national property, 
mixed property /natior~1 and private/, co-operative 
property or individual. property, 

- Priwte sector where szrall individual plants are predo­
minant. 

The T~nzan,ian Govcrn::l0nt a~ta.chcs o-e~t iw~Jor-'cunce to de­

vclopwent of s~.all ~d ~..ediu:i scale 1ndustria1 enterprises, 
especially to co-operative £on:i.s, seeing in the~ a tool 
of r.ationa1 policy. 

2. Inforn:?ticn on Co-onc:rn+.i"'.rc Sar.ietir-?s in Tr:nzan:l~ 

Co-operative forDS of mar..;igece.~t are kno~Jn in Tanzania 
tor a long long. 
The first co-operati vcs were tou."ldcd as consumers" or· ser­
vice co-operatives a."'ld were cor.nected w1 t.'l agriculture. 
The co-operatives enabled the :farmers to sell their pro­
ducts. The co-operatives renderad also services for agri­
culture. 

At present, in Tar.z=.:·d..~ t:Lc-r~ is about 170 co-o:perative.:i 
which can be rer;c:.rdcd a.;; productiv·e co-operatives associa­
tir..e over COCO ;:.l:obcr !::. • 
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These co-operetives conduct activities in the :f'ollowing 

branches: 

- tailoring 
- carpentry 
- metal \\'Qr1'..!ng 

- repair 
- building and construction 

- mining 
- guarrying 
- sonp.!ilaking 

- multipurpose 
- brickcaking 
- bakeries 
- tie and die 
·- brushmaking 

- ha."ldloom 
- printing 

The a:-Jlual. turnover of these co-operativesis some 

400.000 shillir.gs. 
The Small Industries Development Organization /SIOO/ has 
been :rounded in Tanzania for the proootion and development 
o:f' sma11 ·ar..d medium-scale ine!.ustry. 
The SIOO organization ho.s been created in 1972 by virtue 
of the ~arlicur.entary act and is subordinnted to the Minis­
try of I11ductry. 
The SIDO orgar.izat!on has its agencies in al1 regions of 

the country. 

The SIOO organlzaticn in ir..vol.ved in t."ie following activi­

tie~I 

- Prepares a,..,.d co-ordir..ates national plans for medium and 
small. acal e industry, 

- Gives consulting advices and prepares data on possibili­
ties and needs of particular industry branches. 

- Founds ar..d operates industrial. plants, 

- Deals w1 th clevclo;;::.:.~1";; a."ld deli very o~ oodern technolo-
gies. 



- Conducts training cou:-ses :for 'A"Orkers and difterent 

type c:c.t~rprises. 

- Prepares and gives infcrcation on marketing. 

- Organizes delivery of machines and equipment on tile 
instalment pri-~ciples. 

- Organizes st..1Pp1ies and distributes raw caterie.1s and 
estab11:::hes prices :for 1:aw ir..aterial.s. 

Industr!:il. co-operatives are the IIl3tter of specia1 interest 
cf the Ta.-izar..ian Government and SIDJ organization. ' -- -·· ·· 

T:le project p'!"e:parad at the Governrr.ant request and .fina?!i­

ced by the St,·:edish Interr..ation°l De·1rclopment Author! ty is 
now at the .fL"'lcl. stage. The project is being prepared by 

UHIOO organization jointly witll SIOO •. 
~e following UNiro reports have been till Il')W prepareds 

- •The Setting for !ndustriaJ. Co-operatives in Tanzania 
- 1900, which a.JO.Dines briefly the hiatory of co-opera-
ti ve .EOven:.ant in Ta."'1Za..'7lia and in more de'tc!il the cha:­

g~s, which took place since 1975. 

- a survey. o:f Industrial Cc-operatives" - ~980 - decl.ing with 
the survey carried out in 1980 ·which covered most of 

the active societies. 

- "The ~velopw.e~t o! Industrial Co-operatives in Tanzania• 
- 1981 , d·~aline with cor.i:pletion o~ the survey, 

- n The Leg;U Fraoeworlt for Industrial Co-operatives 1n 
Ta:-...zania" - 19~2, whic~'l dee.ls with med.els ct co-opera­
tive artic1es and the proposed union of producing co-ope­
ratives. 

Witlrl.n the scope of the above project a new department 
has l?een created, namely. The Directorate of Extension 
Services, responsible for support for industrial co-ope­
rative d.3velopment and the lndustr1a1 Co-operative Desk 
dualing with promotion and development of industrial. co­
operatives. 

I 
I 
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3. 1-ircting with th( Scn!n:::.r ?<!rti cir~x1t - Mr A,l•foshir0= 

Dir9ctor of ~ten§iLn Services - SIDO 

Durj.ng his vis! t the consultant had se·.reral meetings with 

Z..ir A.l1:0sh1ro ar.d with reprcscntv.tivt:s of the Industria1 

Co-operativ~ Desk. l·!r R.Kuringc and Y~ R.~~genbe. !Al.ring the 

talks wi. th ~~eo the conEUl °b."'lt acquainted himsel.f with 

the prirciples and objectives of the SID:> organi=ation 
as well. ;as \·:ith the problc=::is o~ industrial co-operative 
prograras accomplished in co-operaticn with t."1.c tni!OO orga­
nization. ~he consul.tant :presented detail.cd in:for~tion 
on Polisl1 prc~ucing co-operatives. their possib111ties 
o:t g1 ving assistance orgru-..ized jointiy with L'NIDO in the 
scope o:r tra:Ll'ling. CA'})crts• services, del.ivery of techno-
1.ogies, 1:1Z.ch:1l1es a."ld equip~nt. 

The consultant had also a meeting \d th 1-'.r Herbert H.Nyamu­

ga11 - Principal. InC:ustriaJ. O:f.ficcr - Hini.stry o:f Industry~ 
who gave sup:po::.. .. t of the S'-id !-lini::rtry .fo~ accocpli~ltl.118 

programs 011 developt:cn't of inciustria1 co-operatives and 
he he::; s·~tcd that Tar..za!'li~ co-operative societies are 
exp~cting concrete a~sistance from 1nternationa1 organi­
zations. 

T".ne corJ.Sul tant P"id a visit to Hr I·ldugn D. w.;~. Holl.ea -· 

i·Iez:.il>er of N=:tioml E;:c-ci.rtive Comu!ttce - Socrctary Gc~ra1, 
Union of Co-op~~ati·.re Societies. He 1Iollea has expressed 
his grca t in-:crest in the miszion, seminar ~""ld the Second 
'Wcrld Ccl°!!~r~nc~ en Ir..d::.i~t:::-itl Co-operatives. 
lfo 5 • .:; also !ntcrcsted in c::.tablizr...ing co-operation ·with 

Polish cc-operative societies and international organiza­
tions. 

The ~ubsequent meeting w1.ls held with Nr H.E.Y..aembe - Head 
of the proposed Tanzania Industrial co-operative Al.lie.nee. 
Industrial co-operatives /at present 67/ have toundcd 
their o,,m association which will deal \"Jith giving assis­
tc.nce to c.J-oper&t1vcs ar.d w1 th sol.ving common problems. 



The tasks of t.~e as~ociation are as follows: 

Pcrfor:lin6 co~~on purchases of machines, equipnent, 
rep1aceoent parts, raw cateria.1s 1 etc, 

Creation o! cc~on dcvelop~ent funds, 

r·~arketint;, 

Exporting, 

- Tt:a3-ning courses for co-operative =enbars, 

Assistance in balancing, etc. 

In the nearst future the association will be registered 

and wil.l bcban itz activity. 
The association is interested in a.~y co-operation £oros 
and in receiving assistance froc ll:ltcrnationa1 organiza­
tions and co-operative org-<1Ilizations fro~ o~~er coun­

tries. 

Assistance in Preparation of the Paper and its Azcess­

ment -
The paper :fo:- the s-~?Yii:..ar has bel3n prepared by Hr Moshiro 
bei'ore,the consultant has arrivec. 

The pap~r contains q_ui te detailed i."lforrr.ation on the 
existing situa.:ion and develop!:lellt o:f industrial co-ope­
ratives in Tanzania1data on activU:y, principles of 
foundln~ ::.1cw co-operatives, partial dcocription of in­

rrtitutionn ao::;i!;tin;: :l:'lcl ~urir-or·tin~ the co-oporntivo 
activity. 
Then, the pnpcr describes tho pOS$:lbil:ltics o:f developing 
industrial co-o::;ierativ~s in Ta.nzenia, dirficulties and 
ob~taclas of co-op~ratives, objectives and tasks of the 
SIDO oreanization and briefly the needs of further de­
V31opment. 

The paper has been written chaotically and the subject 
has been incompletely pre$ented, not in compliance with 
the a~sumptiona o! the sc~inar. 
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After Iila.~ins himself fa:ll.liar with t.~e paper the consul­
tant had \·:ith Hr ifoshiro several talks cor.ce~1ir.g the 

.completion and extension of the paper. 
It has been agreed that the :following ele:-.ents will be 

added in the paper: 

Short description of the CO'lL"'ltry, its econo=y, eco110 ... 
mic policy of the Government, etc., 

Short history of co-operative wOV~~~nt in T~"'l.za."'l!.a, 

description of the existing co-c~cr:itive forms a."l.d. 

co-op:3ra~ivc potcr.:tial, 

Prc:;c:nt:::i.tion o.£ "t.a!;lrn, r..ii'11~, acnievc;;-Lcnt:.; ~nd pl:\n:i 

of t..~e SIDO or~~nization L.~ the scope of ~-:all end 
medium zcale indu~try in Tanza."'l.ia, esyccial.ly, 
indu3tria1 co-operatives. 

Short c!.e::....:ription a."'ld achieve::~nts of industri:tJ. co­
operative investi~ations carried out in T~zania by 

S!DO and UNIOO , 

- Description of needs ncccn5ary for SlDO, newly-foun­
ded union of industrial co-op~rativcs and co-o-pora­
tive members in t..~e scope of assistflllce from interna­
tional organizations, 

- Proposals of com.~on activities in exchan~ing exper­
iences, conc!uctine coil'l!lon pro~Ta~s for developin& 
indu5tria1 co-operatives - dircct~d to other dcvelo­
Jling countries /for instance, estc..blishing co-opera­
tion bet\-1een the 'I·anzru1ia.??. ~Iw ortiar.ization ar.d the 
Ethiopian Hf•SIDA eirga~i~ticn. 

4. Visits to Induztrial Co-operative~ 

Puring his stay in Tanzania the consu1tant has paid 
several visits to the followir.ig cu-operatives toeether 
with SIDO workers: 

~he co-operative associ~tes 48 nc~bcrs and do~ls 
' 

~·11th :product!.on of office ·and :-cprc:lentat'-ve .t\lrni-

ture• 
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Technical fncilitie:-3 are in bo.d re~ir. 
The co-operative is fittaJ out wit.'li. scvcr~l si.~plc 

and ob~olete machines. 
Production is based ~ainly on canual. \·;ork, ::d!!1ple 

tools are used~ 
The ~·:>llowin~ pre bleos z::n.kc impossible .future dcve-

lop.-:Gnt cf tee- co-ope~ative: 

no m.'lchines a!ld equipment, 
no replacer.!en"'~ p::.rts, 
no transport :facilities, 
no ~eans for purchase of relatively expensive 

tools. 

Products arc ve'rlJ interestin[;, r:ad~ of hieh-grade 
wood such as: Olive-\·rood, mn.hc:r<J, etc. 
Tl:ere are Geed ~respects =er the future dcvelo,nent 
provided that ~odern technologies, ~chines and 
equi:pr:-:ent will be used ~nd \·:or-kcrs will traL'rlcd. 

B; T~ilor's co-on~rative 

T~1c co-opcr.2.tive has l:ecn foU.L"l.dcd b"":r women and 
associates 20 women. 
Tl1c co-operative deals 't-rith se·-:.j.ig children's and 
ladies' clothes. 
Proeucts are of good quality and readily sold. 
Haterial renn~nts are used for production. 
The co-o:p'?rative has bad conditions in lil~et'lisez, 

very peer labour orsanization. 
There arc prospects fer future develop~ent but 
basic cuttin0 and scwin~ r:iachinos mu::;t be ptll"chased, 
labour organization must be iraprovod ~ •::orltcrs 
~ust be trained. 

c. Printer3, c,,-. .,rerative 

The co-?pcrative aesoci~tes 28 members. 
Application forms, ox4~rsise-books, etc. arc pro­
c!uccd ~;ht;re. 

I-roductio~1 is effect~d on ob~olcte machines for 
which rcplaco::ient parts arc not c.vc.ilable~ 
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There a:-e dl.f.ficul tic!> in purchasinc rm·I ::i::i.tcri:::.159 

The paper for t."'ie produc·tion is parti=..lly provi­
ded by the SIDO organization and partial.ly is im­

ported. 
Poor labour or;;o.nization, new :n:i.chines are advis­
ab:!.e. Dcucctic :i:'."~\·t r:aterial 1::.u.st be su:rplied ~'ld 
training o:f \-,"Orlcers shoulcl be conducted. 

5. Conclusions and rrcco~0ndations 

Tanzania has the best develored producing co-op~ratives 
.from aeong the visited A~rican countries in respect of 
nunber of co-operatives, n'U:!iber of co-operative meobers 
and production branch~s~ 
The Govcrnl!lent is ezpecially interested in industrial 
co-operatives and in their develop:nent. The SIDO orga­
nization has been founded,_ At present, Central Union 
and other orga1"!!za tions arc being founded. It proves 

I 

that the Govcrll!!lent supports the co-operative activity. 

In the recent years industrial co-cpcratives were in­

tensively ceveloped owing to activities 0£ co-operative 
organizations fou..~ded for developing co-09erative fo~s of 
management. 

So far, UNIL"'O exp-2rts jointly with the IHDO. organiza­
tion contributed to the develo;w.ant of co-operatives. 
These c"-<pcrt3 have revic..,,10d the oajcri ty of the exis­
t-ins co-opero._tives a"l'ld have now zood rliscornmcnt as to 

~uturc develop~e~t of co-operatives. 

It secrlz :-i~ht to continue work ·wi t!-:in the scope of 
the :nen-ticncd Ul!'Ir.O p~ .. ojccts o.nd to pass from the 

investi;:;<itio:i stti[;c ·~o the nubscc;.wm".; stn.gc, i.e. for 
pre!l9-ration of concro~c a~siztance plans~ 

During the visit th~ fo.Llowing needs o:f industrial 
co-operative:; ir. Tc.."'1.zania in th.e :>cope of international 
assistance have bacn c~tablished jointly with smo 
worker!:: 

I 
I 
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.. 
A. Tra!!'.ing f'l col..:ntries with well-developed co-o:perati ve forms~ 

The SIDO workers expressed the demand for theoretical 
. . 

and practical training in the follo~d.ng branches: 

• - General' engineering anC. metal engineering for 10 persons, 

- Woodworking - for 10 persons, 

- Shoe ~king and leather goods. - for 5 persons .. 

. 
The Centre for the Promotion of Industrial Cooperatives 

/Research and Training Centre in Gdansk/ jointly with 

UNIOO should arrange training courses in the above-- - . 
mentioned·~ranches. 

B. Study tours to the cowitries w1 th developed co-operative 

forms should be organized for· representatives o:f Tanzanian . 

industrial co-operatives·, SIOO and Central Union. 
During such study tours the representa,tives·could make themselves 

familiar w1 th experience of these countries in the field 

of co-operative so~ieties and to transfer the best experience 

to their countries~ 
It is proposed to arrange a study course in Poland for the 

period o! 4 weeks, where the ~anzanian representati.V-es ~ould 
• 

vis! t several diffrent branch co-operatives ·and discuss with . . ' 
the .Polish Central Union of Wo_rk Cooperatives the possibilities 

of· further co~operation conduc~ed jointly with UNI.DO. 

c. Building of four or five pilot co-operative plan_ts based, 

for instance, on Polish experiences in metal, wood-working 
and leather branches. 

The task of these co-ope~t1ves - apart· from production -
would be also training of workers :from other co-operatives. 
and modernization Qf pa_ttem-making u! the existing products. 
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The project would require .further investigations 
by UXIDO and the specialized co-operative enter­
prise !·t:::TALCOOP could participate in that projfrl:s 
as supplier of o.achines and c(lui~ent. 

D~ In view of the fact that ir.dustrial co-operatives 
.in Tanzania have alrc~dy es~blished co-operation 
with UN.IDO it should be unde~waken th~ atte~p to 
accomplish a part of the above pka."lS. 

At t.~e same time it secos advisable to invite SIDO 
repre~entativcs to ~y a visit ~o ~ol<ll'l.d and also 
mu:oc reprcsen-"c:.ttivcs in ord.e!' to establish cJ.oser· 
and mor~ concrete co-operation. 
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The snall and ~edi"..l:l-scale industry defined in Uganda 
as enterprises baced on the investment capital in the 
a~ount of up t~ L. 250.000 /e~cept grounds and buil­

dings/. 
It is assessed that at p~esent there are abt. 65 indus­
trial entc~prises meeting t.~ese criteria. 

2.· Informt±on on Cc-011erative Movement in Uganda 

Co-operative forms of management are known in U.1~nc!a 

since 1913 and it secos they are quite we11-developed. 
However, tho activity of co-operatives is mainly con- . 
centrated in villages. These are primar_..!ly aericultural, 
proc-urement and sales co-operatives. 

Accordine to the inf'oriilation received in the I~inistry 
of Co-operative Societies thare are at present about 
4000 priliary co-operative societies which associate 
over 1.300.000 members~ 
These are mainly a~;riculturrtl co-operatives or co-ope­
ratived conrn~ct~d with agriculture, representing the 
f ollowine branches: 

- Aericultural :oarketing 
Saving and credit 

- ConsU!:lers 
- Livestock marketing 

--Dairy 
- Hides and skins 
- Fishing 

Handicraft 
-. Building 
- Transport 
-.Poulti:7 
- Ranching. 

Theso co-operativos conduct their activity on the prin­
ciples: 

- Open Wld ~oluntary membership, 
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- Dc~ocratic control, 
- Li~ited interest on shares, 
- Return of surplus to cembers, 
- Co-operative education, 
- Co-operation a:iong co-operatives. 

Apart from these unions there ure six co-operative ore;a­
nizations in the country, namely: 

• The'6o-c~crative Bank Ltd. - banking and credit faci­
lities to growers, 

- Ueand~ Co-operative Central Union Ltd.- bu1k supplies 
of farm and industrial materials to members, 

~ Uganda Co-operative Uholsale Society Ltd.- bulk sup.. 
plies to con::>u.":ler .• pri:lary societies, 

- Uganda Credit ar.d Savings Union Ltd. - mobilizing of 
members savin~s and creating convinient terms of 
credit, 

- Uea.~da Co-operative Transport Union Ltd. - provide 
transport facili~ies, vehicles and accessories, 

- The insurance Socie·ty of U.-;anda - carries out insurance 
activities for t~e co-operative movement, 

- and tT:;anda Co-operative Alliance Ltd. - for education, 
representation and in.fov::m.tion• 

Accordin~ to the discern.~~nt of the consultant 
1:;ho could not obtain r:iorc detailed information on co­
operative societies in Ueanda the structure o~ co-opera­
tive societies is very expanded, complicated and has a 
co~pletcly voluntary nature. 
There is, indeed, Mini;.:;try of Co-operatives and Harket­
tine, but its tacks arc limited to control fwictions. 
There is no uniform conception of co-operative law, co­
operative principles as well as policy aimed at develop... 
mcnt and sup~ort of co-operative movement. 
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:there la no 1dee of lllduatr1al co-eperaW.•• llOYment, ttwa, 

It see!J~.:>that producing co-o:pero.tives in ll~:i.nda C:'1n be 

recardedvdistrict level co-oper3tives end unions dea­
lin; wi~h :~~Ticul tural produ, ... "'.:z :·rocessiflG, 50r!e handi­

craft, tailor's and cera~ic co-operatives as well as 

brick production co-operatives. 

2: _,. Meetinr; with the ~er.linar Participant - :tr G.Kasede 

Mu!{asa - Chief Econonist of !!inlstry of Industry 

The con~ul tant had several rneetine;s \·ri th ::r Kasede 

r.:ukasa and other officials rc~:ponsible for develop::i.ent 

of sm.11 and :-.1e1~iu~scale innuztry and co-operative so­
cieties, nar_1ely: 

- rir Eldad 1.B.. .. rigye 

- :·r D:.mi Kure.ju 

· Mr Piu~ :}>.rt.J.rir.yehwa 

- General :.rana_:er - U,-;:'!.nda Co­

operative Central Union Ltd, 

Cc-cpcra-
tive ::;~:nk Ltd., 

· -· ir istry of Co-or;P.ro.tives 

1 ;-:c~c,itivf) ~ecrcU>_r-:r - l;<unca 

:-i':~ll ~:cale Indu::;trial Asso­

ci~\tion. 

The choice o: a senin~r conzultant - accor 1 ir;~ to 

the ::;tate:.~cnt:J of the ;" bovc-1-i:Jt~d persons - ·.-."TI:; c~ :!.s­

cus~ed .i.'or a l1.1:1g tir.-:e, :.:any ~~ines \·:as ch:in;;ed and d­

nally it •.-1as dccirlcd that i ~ :;1:~:11 :~c a rcpre~cntativc 

of the :.ani~;try of indu.:-;~r)' \;';ich founds ~ r;cw :fopnrt­

·1ent of :~i:lall :l::'l '1CdiW'l-.:-:C;:lr_ ind:•stry ·,;f.iC!l al~O .!ill 

be eneueed in the nroLlemn 0.i: co-operatives. 
In the co::::;ultant's opinfon i~; •.;ar. an inadequate choice 

arising only frrJ1:t the orr;a11L:~1t!.onal r.tructurc. 
Prom the talks <ind a.~se!Jf;1:1r:nt of the pn;:cr :irepared hy 

• Mr G,K.:1u:~asa it follows th:1t }-. :s knowled;~e on co-opera-

tive ;·ir,·;(: wn t, t>s;iecially, on producing co-operativcn 

is very J.ir;i tcd ;1nd he and hi:-: :-1inj stry has no conctJ~ 
tio!'l on d0vclop::1ent 0 f th:.::. i:1r!11::try for~.'.. 
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In the consultant"" s opinion the re:pre~~ntat!ve of the 
Central Union or Small Scale Industry Association s..liould 
participate in the seminar. 

A. Assessment o:r t.be Pa.per 

The paper prepared by Mr G.K.Mukasa contains little 
in.formation on the existing state, possibilities and 

developnent programs of snail and medium-scale in­

dustry, no needs with resper.t to assistance from deve­
loped countries and international organizations are 
stated besides general expre~sions such as transfer 
of technologies, technical assistance, experts' and 
consultants' services. 

B. suggestions and Recommendations given by the Consul~ 
tant and Agreements 

The consultant handed over infu_·:Jation concerning the 

seminar and appropriate preparation of the papers 

- The paper shpuld be extended by eiving concrete 
information on the existing state and development 
programs of mediur:.-scale industry with allowance 
for industrial co-operatives, 

- Indicate concrete needs a5 regards international 
assistance, 

- Prepare several concrete proposals on creating or 
modernization of small and medium-scale plants 
basing on local raw r:iaterials resources, labour 
force, with allowance for teclmological needs, ser­
vices of specialists and r.xperta, etc. 

It has '.Jeen ~greed thi't a li::t of such pr0~osals 
And neerls will be !lrcrarcd ,jointly by the parti.ci­

pants of t.M rr.eetinc and riresented at the seminar. 
Since the paper was not in com,l!ance with the assump.. 
tions of the scrriinar the consultant hell'*d to prepare 
anothet· paper which will be presented at the seminar· 
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as infor""...ation fro!l the Scall Scale Industry Asso­
ciation. 
At the sa:::Je tii:tc, the consultant - seeing a t;reat 
interest o:! the ~eeting participants in the indus­
trial co-operative proble?:lS - presented his infer.­
cation on the fo11owing subjects: 

- Developoent, existing situation, principles, acti­
vity methods and extent of industrial co-opera-

- 'tives in Poland, 

- Possibilities of assistance in t.lieoretical and 
. practica1. training courses for co-operative !!lec­

bers from. developing countries, organised by Po­

lis.li co-operatives jointly with IDiIDO organiza­
tion. 

- Possibilities of transferring tcchnolozies, deli­
very of I:l.B.chines and equip!!lent, experts' services 
for sI:Jal.l and medium-scale industrial plants founded 

· on the basis of co-operatives, 

Purposes of the sc::iinar and of t.l-ie Secowi World 
~onfcrenc~ on Industrial Co-ope~tives. 

49 Conclusions and Recom.~endations 

A. Information on the existing situation and develop­
ment pl&ns of SI!lall and codium-scale indu::;try inclu­
ding industrial co-operatives aro difficult to re­
ceive, '.·1hich results .from the .fa.ct that representa­
tives o! organizations responsible for co-operative 
develop~cnt have little knowlecize of co-operative 
cover.icnt. 

B. Since $rr".all a."'ld r:ledium-scale industrial orgoniZl tions 
cart act completely voluntarily and independently 
there i~ no on~ control centre and i:niforr;i :policy for 
controlling octivities of these organizotions. 
Tl1e Ugar . .da Small Scale Industry Ansociation plays 
a pnrt of a co-o:ii~~tor in.rc:~tio~ to the private 
~ector. 



c. For oony rca:3m1s, r.iain1y, due to policy of forcier 
govern.~ents the actual econor.dc policy is at the 
initial stag~ of setting taslts and plans. SL-:rul.­
~1eously the ad!Jinist~tiva units responsible for 
development of small and ~cdiun-scalc industry 
are at the s~ge of creating thei~ structures and 
they have no yet proven conception of activity. 

D. - Befor~ undertaking activities ai.!!led ~t giv5.ng 
assis~ce for dJvclopment of small o.nd ~.ediu.~ 
scale _indu5trial forws it seems proper that UNIDO 
experts should prepare a more detailed analysis nf, 
Uganda economic possibilities in this respect, 
determine the needs. choose the most effective needs 
/for insto.nce. it shou1d not bo axpoctod that indus­
trial co-operativos will be a dominant sector amonest 
small and medium scale industrial enterprises due to 
lack o:f knowledge in this zubject and lack of con­
crete incentives from the the Government to c~eate 
these type co-operatives./ 

E. Due to lack of skilled and cducat<:d staff .for orga­
nization and manacc~ent of small and raedium-scale 
industry as well as lack of engineering.staff it 
seems proper to prepare - LYl asrae:;:icnt ui th the 
Ministry of Industry in Uganda - training courses 
for train:1ne the lacking staff, taking into ~onsi­
deration the possibilitie~ cf the ReGe~ch and Tra­
ining Centre in Griansk. /the Uganda Sr.tall Sj:ale 
Industry Association has applied to the Centre du­
ring the visit o! Uzanda consultant to or~anize trai­
ning courses in Uza."1.daJ 

F. When prepari~g projects of small and medium-scale 
iru!ustry in Ueanda the advantage ot the following 
information cllould be taken: 

- Plan prepared by the Uganda GOV6rn.-:iont and ill!IDO 
i."1. 1')6~. 
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- Reconra~ndations of Uganda delegation to India 
Of 1979, 

- Coc."!lonweaJ.th Secretariate Recommendations o:f 
1979, 

- Report £roe Conference on 85~1 Sca1e Industry" 
in U~anda, held in Dece~bcr 1981 1n K.a!npala, 

- Experiences of the Swedish Co-operative Centre 
which was giving assistance 1n recor.struction of ---
co-operative move~ent 1n Ucanca. 

G. Efforts should be concentra"ted on the accomplish­
ment of ~rejects which at the consultant's request• 

. could be prepared by the interested institutions 
and annexed. to.. the pa.per at t."Lie seminar. 



- ~3 

V ~ Zl\.!~l3IA - Lus::?.k~ - 4 to 6th Scrnte:.l'bcr, 1933 

In view of the fact that it was a very short visit, practi­
cally one day, the consultant was unable to collect co~ 
plet~ inforcation and to conduct adequate talks. 

1~ General 

z~~bia is an underdeveloped African cour~tt"1/• Sone 5.6 nln 

inhabitants live in that cotmtry~ The national incooo 
per capita is 560 US $. 

It is an aez-icultural country, min cultivated plants 
are D.s follo·.·rs: maize, rice, wheat, groundnuts. soyabean:;• 
cotton, coffe~, tea. The C?.ain national resource is copper.· 
The country has also resources of other metal.s and mine­

rals. 
The industry is very poorly developed, the industrial sector 
produces about 12/~ of t:r..e national income. 

2. Information on Co-oncrative Societies in Za~bia 

Co-operative societias are known in Zambia since a 101~ 
time, however, they ar~ :·.w.in1y :pravailing in aericult".l:'e. 
·rhc· in.fonl<l.tion on the nu::1ber of the e:dstin.:; co-opera­
tives is incomplete. It is supposed that at prascnt there 
~re about 750 cc-cpcr~tives associating 94.000·meobers• 
Over 3/4 of that nunbc~ ~re acricultU!'al, purchasing ar.d 
trcdL~g co-operatives \'l'hich are cnzaeod in ~ellinB aLTi­
cul t-ural product~ ~nd supplying r..at~rials !or' agriculture. 
Tho other existing co-operatives ~e consuncrs' and trans­
port co-operati!es as well as industrial labour and 

-service co-operative which can be regarded as industrial 

·co-operative enterprises. 
There are also 9 secondary co-operative societies and one . . 
central organization•. i'he Zambia Co-oper~ti.ve Federation Ltd. 

I 
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- . 
3. Industrial Co-operatives in Z=.l!:b!a:;, 

Industrial co-operatives play an insignificant part in the 

national economy. 
It is estimated that there are 50 co-operatives engaged 
in act1v1-t;y based on the principles similar 1:o thoseexisting 

in industrial co-operative. 
The co-operatives C'.lre in~clvcd in tneiollowinifbranChes: 

buildin5 ~nd cor.~tructic~ 

br1c10nak1ns 

- co.rpant~f 

car..d cupply 
- painting and decoratin~ 
- charcoal burning 

- l~nd clearing and. refuse rcmova1 

- coal loading. 

These are scal.1 co-operatives employing on the average 
about 30 ce~bers, with a very low capital and little 
turnover. 
T~ese co-operatives are not producing ones and their acti­
vity consist in rendering services and labour by mecbcrs. 

4. OrF,anizations Involved in Prorr.oting Co-operatives in 

Zambia 

At present, the econooic policy of the Zaobia Government, 
assur.iod in the plan for 1979-1983 lays a stress on the 
daveloptlent of small and r:iediu:n-scale L"'ldustry as the way 

of croating new working places and ut11izfn& local rat1 
· rna,terials resources• 
The S:nall S~alc Industries Deve1opment Orec1niZO.tion has 
been founded for accccplishing these objectives. The ::iain 
tn~k of th=.t orgo.nization is giving con&ultat1ons, advi­
ces, financial aid, markoting aid, procurem~nt and indus­
trial estate servic~s. 

In 1979 thera has boen toundod tho Villaeo Industry Ser- -
vico /VIS/ \·rhoss tho t=.~k io st1Im:11a't1n~ tho assistance 
and pro:.ioting the vll~ce industry·. 
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In 1983 thc:rr-e has ~~n c~eated t.l?e M!!"..istry of Co-operati-
vcs \·rhich is at t.lie initial stage of organizing its structures 
and till now it has no laid down policy ar.d conception of 
activity. 
Despite the persistent attempts, no meetings \·rere held \"lit.~ 
the representatives of t."le above institutions because res-­

interested . ponsi~lc cffici~ls_were absent o~_they were not 
..... 

in proposed talks • · - · ....... 

59 ;.~ectir.r; with t."le Scrr.inar Fnrticipant - r-:r LIB.'\KENI 

The consul ta't1t had a ??:e~" .. ing with !·!r Yuyl~i K. Libaltcni -
Permanent Secretary - in the newly created Ministry of 
Co-operatives. 
As already L!entioned, the said Hinistry has been created 
this yea:- and is not yet engaged in ac~ivity; At presen~. 
the !·iinistry is at the stc.i;e of employing wcr!:ers /no 

\ 

skilled staff/, creating orcianizational structures and till now 
it has no prepared policy on pro~otion ~id development of 
co-operatives. 

The said narticipant has a poor knowledge on co~operative.S -
and he expects t.~at he will ac~uire e:xperienccs 

and \·Till -~ ... kc himself far..i.liar \Tith task;J ~md objectives 
0£ cc-operatives during the scoinar. 

A paper has not been prcp~ed. 
According to the received information ~ir Libakeni intended 
to p:-esent at t.'lte seminar the paper prepared 'by the UUIDO 
expert in 1981 £or the conference in Arusha. 

In view of . the above the consultant has in.f'crr.1ed in detail· 
of the objective!> a~d tasks of the scmir.ar stating the.t 
the author cf t.~c paper could not presentiat the sc~inArJ 
the p;:.per fror:. the conference in Arusha since it contained 
cany out-o£~date ir.fo~tions moreover, it was a descrip-. , 
tive m.uterial, whcrea~ t.'lte ~cminar requirements are other 
nnd the paper - apart !rom tho descriptive part - should 
contain concluGion~ for discussion. 
It haG been nc.rccd that t.~a said participo.nt w111 prepare 
a r.ow pa})or which will c:o:ntain ftCi .:.~o!.lowing f'ler.ien.ts acc. 
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to consultant's suggestions. 

description o~ the country and nn.ticnal economy; 

description o.nd characteristics of tho existi?'_z co-ope­
ra tive societies; 

dezcription and characteristics o! activities of co-ope­
rative onterprisos and possib11it1es of dcvoloping co­
operatives; 

- presentation of orem1izations founded for procoting t.~e 
co-operative development in Zambia• their taslts, functions, 
objectives, ~chievements and plans for tho i'uturo' 

- conclusions on possibilities of developine co-operative 
societies, especia.lly, co-operative enterprises, oain 
cbstacles; 

- conclusions on L~ternatiorJal assistance; 

- conclusions on international and bilateral co-operation 
between developing countries. 

;.rhe consultant has also prasented detailed inforrnation 
on co-operatives in Poland, on possibilities of givi.."'lg 
ncsi~tance in trainine and other branches, and on co-opo-
ration · with UN11X> 9 

6. Conclusions and H.ecor:ll!lendations 

With a view to a very short visit to Zn.r:ibia and impossibi-
11 ty to hold tiect1r~.s 1·1i th representatives of the insti­
tutions estlblished ~or promoting the development of co­
operatives 1..~ Zambia /except for the r.1eeting with Mr Liba­
keni/, the consulta:.1t \.rn.s tma.ble to lay down de.finite con­
clu~ions on possibilities of preparation· of assistanca 
pro~rarns f o~ co-operative~ in Zambia. 
From the received ~oor i?'..!ortiation the conclusion can be . . 
drawn that at the pre$ent stage there is not in Zambia 
a definitely dot~rmined policy on promoting co-opGre.t1ves. 
Therefore, it is recor.1mcndod to discus~ at tho ~nmin&lr 

the task::s D.nd objoctiiros Of the oreanizciticns .establiohed 
for co-opcrntlvo dcvclo~r.:ont ~nd to Icnoi1 tho methods and 
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achievements of other countries• 
In the future, it wou1d be advisible to think o! pre-

. paration - jointly with the Mini.stry of Co-operatives -
of an international assistance program on training a:id 

poss1b11ities to acquaint Zambia organizations with 
experiences of ~th.er developed and developing countries• . 
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IV. ZD·1BAil"fE - Harare - 31.oa. to 63.09•1983 

1. Genera1 

.· Zimbab\1e is a cotmtry which gained independe:pce in 1980. 
Some 7.6 mln inhabitant& live in the country, whereof 

20'"' live 1n to\·ms• 
The country bas raw material resources and good conditions 

c. • . '• 

for develop:nent of induatry and agriculture. .-... 

Main raw material.s nre gold, asbestos, coa1, nickel, chro- '· 
mJ.um, copper. 

Zimbabwe is one of the bettor developed African countries. · 
The relatively :nodern industry producing 26~ GNP and the 
agriculture /18~~ GNP/ are the predominnnt _sectors in :Zi­

tnbn.bwe • 
The national income per capita is about 650 US '1.1 

There is an economic d~lism in the national economy, i.e. 
the modem sector with trade, industry and large-scale 
production aericulture and the agricultural. sector, unde~ 
de~eloped without suitable infrastructure• 
The economic policy of the Zimbabwe Gov,?rnr.ient is based on -

socialist egalitarian'and democracy principles which 
assume steady economi.c development, full employment, 
price stabilization, increase in productivity of labour 
and equal distribution of profits among the society& 

•····· •• ·- < 

2. Characteristics of Co-oRerative Movement .· 
. . 

In present, in Zimbabwe there is registered. 1000 different 
type co-operatives, whereof about 750 co-operatives is 
involved in activities, the remaining co-operativ~s·are, 
probably entered in the rogister only. 

The prevailing majority o.t the co-operatives, estimatqd 
at 650, is agricultural co-operatives dealing with prO­
curernent, sale, supplies for asrioulture, ••i• supply·of 
.tert111zera and aale o.t agricultural products. 
A po.rt ot the agricultural oo-opera.tivos has beon founded 
many yea.rs ago and tho other part has boen created 1n 

the recent two .YeO.l';; as a ronult o! [:;OVcrnmental policy 
. to found so-called "!nrcinB collectives''• 
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Over the half of tho co-operatives is associated 1n unions 
/at present 11._/ which conduct activity thro~out the 
country. 
Ten of these iL"lions in 1981 have founded a central nation­
wide 9rgan1zation called ncentral Associatio~ of Co-opera­
tive Unions" which has started his activity this year. 
Agricultural co-op~ratives conduct activities to a large 
scale and have eroat turnover in supplyinc fort111zors, 

·seeds and in selling asricultural products. - - . 

Some co-operatives ~ve their own selling stores and over 
400 storehouses. 

The number of these co-operatives is rapidly gro\·ring in 

the recent years and it is expected that they will be 
st111 intensively developed. 
Apart from agricultural co-operatives.in Zimbabwe t.~ere 

is several consumers co-operatives, several saving a?".d 

crodit co-operatives and sev~ral minin8 co-operatives 
which deal with mining and sale of coal. 
In Zicbab\-re there is no industri~l co-operative societies. 
There is however several co-operatives whose activity is 
based on similar principles ~s those in industrial co-ope­
ratives. These co-operatives are involved.in the·activity 
in clothing, metal and furnit\U'e branches and ~ handi­
craft. Mjn~ co-operatives whose significanco and turn­
over are not noticeable in the national econooy can be al.so 
recltoned among these co-operatives. 

In view of the fact that Zimbabwe has gained independence 
not long ago, the economic policy principles are still 
at the formation stage. There.fore, it is difficult to spealt 
about the concrete eove~1ontal plans a.hd projoots on 
dovolopment of co-operative forms, especially industrip.l. 
co-operatives. 
Durina the consultant's visit to Zitlbabwe the Government 
ot that oountry_has issued his Doclaration on Govern.~ont 
policy on co-operatives. That Docl.aration is !ully quated 
below: 
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T'ne Government wants to lessen the burden of widespread po-
verty, uneI!iploynent, explo1 tat ion and a genera.1 low sto.n-·· 

dard of living of core Zmbabweans through co-operativ~s, 
says the Minister of Lsnds, Resettlement and Rural Develop­
ment, Cde Moven Maha~. 

'The ultimate objective of the Government in promoting co­
operatives is_ to bring about socio-econocic !tustice and 
the happiness of aJ.1 citizens", Cde Halla.chi said in a 
statement this_ week on the Government policy on co-operati~­
vcs. 

Cde I·Iahachi said that the pro:t:lotion of justice wo.s organ!-
.. sed under the framework of a socialist egalitarian ideology 

that guided the political, economic, social. and cultural 
life of Zimbabweans. 

POVERTY --------
The Government was at1are that most Zi.Dbabweans lived in 

poucrty and that the rate of jobcreation·in the \~~o sec­
tor was .ta:r _below the growth rate of the lnbour-1'orce. 

The reasons, tharefore for preferring co-operative ~~tor­
prisos wore: 

- Co-operatives provided the opportunity to develop the 
community and c~llcctive ~m.ys of living that providod 
a social base for socialism and national. solidarity; 

- As t.'le key problem of development is qualified manpower 
for management and labour, people cou1d be trained in 

the quickest, least cxpens.1ve and most efficient canner 
within the co-operative framework; 

- Co-operative structures are larger economic units than 
small 1nd1v1dµal ventl.l.res and. investmont per capita is 
lower as cre·general expenses; 

- Equitable distribution ot wea1th 1s tacil1tatodJ 
and 
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- r·rodernisation is .facili ~ated for the .s:ir-~l~r f::l:r::lcr or 
\·rorkcr throueh co-oporati"l'C ?:ico.n::; bocam:;c it is easier 
to r~ise capital and or~anise bigger enterprises. 

The Govcrn."i'lcnt ~·rould provide the necess:iry services that 

pro!:lote a sou.'ld co-O!lera.tive r!l;)Ve:-1ent. 'i'he.sc would in­

clude education and training, audit, supervi~ion, rcprc­
sontation, research·and financial assistance. 

The principles embodied in the policy of co-operatives 
in ZiT!loabwe were that there should be open mc::ibcrship; 

de::iocratic control; neutrality in politics, religion and 

sex; continuous education and coc.~on ownership of re~our­

ces and resuLts /in collectives/. 

Althou.Gh the l:Ii~istry of Lands, Resettlecent mid R~---al 

Development h3d overall responsibility for t11e ~evelep­

::icnt of co-operative societies many other min1str~3s 
would be involved in co-operative enterprises. 

- The IHnistry 0£ Hines \·rou1d oveI'sGe I!lining co-operatives 
and provide them \Ji th teclmical assistance in training 

and advice; 

The I·:in1stry of Trade und Commerce woulq assist in esta­
blishing trading facilities at wholesale and retail levels 
in district service centres and economic growth areas. 

- ----------- ---- ·--
- The I11.nistry of Comounity Develop:ient and llomen's Affairs 

promoted ~a-operative efforts for handicrafts projects, 
home bo.kcrics, brick moulding and clinics, savings clubs 

and eardcning; 

The ZUnistry of Housing \·1ould offer technical adminir.;tra­
ti v~, financiQl and train~g assistance to bulldinG co-ove­

ratives; 

- The tUni&try o~ Loonl Government o.nd Town Plannina wpuld 
oct as a facilitating n~ency tu other government ministries 
by onoourc.~~ine nnd ::aupp.Jrtinz co-oporativos tl1,roushout the 

country; 



- ·52 -

- The i·!inist~J of Industr1 and Encrg-1 Dev~lopment would 
be responsible for industria1 co-operatives; 

- The Ministry of Roads and Road Traffic would promote 
.the growth of transport co-operatives while agricultura 
would work with co-operatives through Agritex. il 

In the- existing state ad~inistration structure which is 
still at the formation a.'l'ld improvement stage the ~roblens 
of co-operatives have been alloted to the Ilinistry of 

Land Ressettlement and Rural Development which has created 
the Denartment of Co-owratives. 

The Departnent has no skil-
led co-operativ~·-5-,;aff--cild-is-not inVolved so far in co­
operative activity. 

As it follows from the quated Government declarlltion, 
particular types of co-operatives will be also covered by 

'a care of particular bro.nch· ministri.es. The ?-linistry of 
Industry and Energy Developmer1t w111 be involved in deve­
lopment ~f co-operative enterprises• 

-'." 

3. Meetinra with the Sc~inar Particiw.nt - Mr N~oni Nasoka -

Chief Planning Officer in Ministry of Land Resett+ement 
and Rural Development · 

Despite the persistent attsmpts o! the consu1tant nnd. 
utIDP worker, no meeti?".gs were arrang_ed with the persons 
respon~1·01e !or the deve1opcent o! co-operative enteii>rises 
in Z!rnbal:Me. 

The meeting with the seminar participant - Hr Hgoni r-!asoka -
~ 

was very short, who had not time becausevhcld to go out. 
The ·p:iper for the seminar has nat been prepD.rod. Tho pqirti-, 
cipant had no prepared a eeneral conception ot the paper• 
Moroovor, ho had no tirno to diacusa tho outlino ot the> 
paper and to hear the paper content~. 

' 
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One meeting \'tas only succc:eded durine; the visit, i.e. the ~cc­
tln!J t·rith ILO expert for co-operatives, Hr \·ia..'tl.fors who 
obliged himself to pr~pare a paper for the seninnr~ 

After discussions it has been aereed that the followi.nz 
problems ~111 be touched c.nd described in the paper: 

- The existing·situation in co-operative covemcnt 1n 

Zimbabwe, 

- Activity of several existing co-operative enterprises, 

- Government policy on pro~otlrt..g and developing co-oFera-

ti ve f or:ns, . 

- Identification of the areas ~here t.~erc are potcntia1 
possibilities for developing co-operative enterprises, 

- Structure, t!sks and activity of in~tituticns respon~ 
sible for develo~ine co-operative enterprises. 

- Needs in the scope of international. assistance •. 

4, Conclusions 

In view o:f the fact that ·it '.·:as impossible to arrange 
meetings with representatives of institutions rcspon::>ible 
for devclop:nent of co-operative enterprises in Z-imbab'.·re, 

the information obtained by the consultant is 1:--~cocplete, 
therefore, it is-difficult to present conclusions on con­
crete projects. 

It should be expected tha·i'; the :paper prepared by the ILO 

expert ·who has good knowlcr'._:e as i:;o the exif::ting si tua­
tion in co-operative societies in Zimbab\·te will be inte­
restine for discussion. 
The lack of skilled staff both in ministries and co-opera­
ti vc:3 is th~ basic prcblc~:1 of the in::ititutions founded 
for dcvclop~ent of co-op3rntives. 

The conclusion can be dra\m that Zimbabwe needs an int~r­
nat.f.or..al assistance mainly in acquaL"'ltancc o:C adequate 
worl<:ors in :'.11nistrios and otl~cr co-cp~rative orzani%ations 
with the cx~.:.~ri.:.::-;c~ o: C·~u~-::!::."'.!..::.:.; w!th hi.:;;hly doveloped 
co-operativa ecciot!on o:." Ll c:..--cz.nizinz :=or "'i;hoi: specie-
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listic trninins courses, for 1nsto.i1ce, on methods of found-· 
ing and promoting co-operatives, on organization a.."ld oann.-
genent 1:1ethods • 

. Su~h proposals can be sub~itted only \ihen adequate minis-
tries will create their ~tructures and wi11 establish a 

definite policy~ 

\·Ihile preparing projects on co-operative enterprises in 

Zimbam.re, it would be desirous to co-operat~ and take 
advo.nt~ge -o:f the worlt carried out in situ by the ILO 

experts. 
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?u rt 'l'hroc: ~·11c Scrr.innr 

3.1. Pl~cc and Time 

The Seminar took place in the premises of the Centre of 

Promotion of Industrial Co-ope·ratives in Gc!ansl{, Ylajdeloty 13 1 

the joint vanture of 'ft.e Ccntra l Union o:r l:ork Co-opera ti vcs 

of Poland and CICOPA, a training' and.research institution . 
bct\Vccn t.°i'lc 26th o:r September and 4t11· of October 1983. 

3.2. partici~~nts 

T:1ere w~ro 1•! participunts from .the Developing Co-untrics: 

11 fror: Africa /Bots\·:an~, Ethiopiu, Ghana /2/, :-.Iigcria 1 Sc­

ncga l /2/, ':'ogo, Uganua, Zicbab-we/; 2 'from As_ia /Ind.ia; Pald­

stnli/ and one froru Latin America /Guyar.a/. £ee: Appendix 2 -

List of Participants. ~·:1th the exception of one participant 

of Ghnna and one of ~genda all participants represented 

goverrw~ent:il agencies responsible for the deve lopmcnt either 

of co-ope1'a ti ves or of s~ 11 sea le incl us tries. 

· ln accordance v;ith the general objectives of the Semincr 

its programme ,-;~s ·to scc~rc to all part1ci~nts tho O!lportu­

nity to present t!:eir counti·y _papers to t:.e Ser.iinar and 

enoug:h t1t1e _to cisc~ss tllC~. The potentials of tho sponsor·s 

of the Se~1n&r us agencies willing to pro~ote the de~clop-

1::er. t o:f indus.trial co-o~:er:•tivcs :is factors .of economic r.nd 

social devclopraent. of dcve loping countries were to be present· 

ed to tho p;.ortic1r~nts in ordc1· to help thom to art.iculate 

their partici.:lnr nccus ir. this rcsr:cct. On the other hond it 



Part Three:·The Secinar 

3.1. Place and Time 

3.2. Participants 

-3.3. ProgramI?te an cl Orgnniza ti on 

3.4. Inaugural adresses 

3.s.· Country P~pcrs 

3.5·.1. BotSl'iana 

3.5.2. Ethiopia 
- 3. 5. 3. Ghana· 

3.5.4. Guyana 

3.5.5. India 

3.5.6. ·Nigeria 
3.5.7. Pakistan 

3.5.8. Senegal 

3.5.-9. Tanzania 

·3.5.10. Togo·. 

3.5.11. Ug~nda 

·3.5.12 Zii:;babwc 

·-

of 

. 3 .6. Spec ia 1 session on Mondragon 

·3.1. Learning the Polish Experic~ce 

3. 7 .1. The _Paper 
-

Fork1 

.· 

3.7.2. Study Tour. Primary Co-~perative~ 

--

3.7 .2.1. "Baltskor" Artistic .uand.icraft Work 
Co-operative in Sopot 

3.7 .2.2. 'I"hc Fishing _Co-operc.ti\•e "Rybmor" in Leba 
3.7 .2.3. Iron and Non-.Iron !.~etals' F'oundry "Spolmel" 

\)or!' Co-opcrf4 ti ve in L~borlc 

3. 7 •. 2. t!. Ma in 'i'opics 

3.7.3. Visits to the Higher Level Co-operative 
Orgenizn tions 

-1 

3.7 .• 3.1. The Professional School of the Central Unior. 
of \'or!~ co.:.01 .. erc. ti ves in Gdansk. 

3.7.3.2. The Centre of ~cchnological Develop~ent of 
the Uni on o! l:.loo trotechn1oa l \'.'ork Co-ope-
r::. ti yos · 

3.8. ~rcsido~t's B.Cataluno presentation of the 
tZ~C~A an~ problc~s o! tho Second ~orld Contc­
r~ncc on Ir.ctus tri~.&l Co-opcrit t.: \";.. ·; 
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of Polish indu5trial co~o~cratives and institutions in order to 

aqua1nt thcmsclvc.s ••i th t!lc c:rgeni'.?~ltion and functions of in-

dust"riul co-orier:.'!.tive systen: in l:1olar!d in search of more .infor­

mation a~d possible ins~iration for action. The general outline 

of' the progra~e.tried to comply ~ith.tbese objectives: 

At the Ol>ening ·sessi~n the organization and respective acti­

vities of u~IDC /llr L.l~ojas/ "and the Central Union o~ ~:~rk Cu~ 
. · partici~~ts 

-operative.s ~of Poland /l.~r I~.~·orawski/ were presented to the~---' 

Semii:iar 15 country r..a{'.crs. wc!e made avai Iable to the participant:.. 

/Th<? fist of couritry r..apers see:_- l:.ppendiX 3/. One· of them, the 

Tanzania representative did not take part in the Se~inur. A 

paper on the utility of _eJ~."perier.ces of Polish \: ork Co-or>cra ti vc 

movement ·for developing countries was presented to the Seminar 

by l-ir J .I<urpisz,· President o.f. the Regional· Union of Wor!c Co-

-operatives of Gda1isk. Study trips \~ere organized to three 

p·ritiary industrial co-opcrativ_cs in Leba /The llybmor Fisherr.:~n 

·co-opcr:'! ti ve/; in L<;:bork /'.l'he Od lcwnia r!orlc Co-o!!Crti ti vc/; anu 

in Sopot-/Thc Halts1<6r \'."ork Co-opcr~1tivc/; io tile Centre of· 
. . ~' 

'i"echno.lgical Developn:cnt of th·e Union or" Elcctrotechnical \1ork 

Co-operatives in Gda{J,sk, the Second level procotional orgnniza-
/ 

tion ·o:r work co-or1eratives of electrical branch; and to Co-ope­

ra ti ve Professi oria 1 Primary and. Secondary Scl;loe>l .in Gdansl~ a 

teaching institution for future anu·actunl work co-opcrntivc 

mcmberS-\'!orkers. Tin.e cnougb has been made available to 
,,..-"' 

e labora tc 1inu1 ctoct.m:ci~t of the £cn:inar: 'l'he Cone lusi ons, l1hich 

were ~r~sentea to and accoptcu by the.Second ~orld Conference 

on Iru111~t·r1nl Co:-opcrativcis /1"01· clctn1lod l'ro:<r:in1me of the 

soc: AppcpdiX 1/ • 

\ 

All acssions of thu ~e: . .lr.::tr y:it:·1 the exception of ono \':ere 
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hclc.l in plcnnry. 

One session was organized as r.orking groups; :)e~:Slun in 

order to give u~c partieirants the opportunity to pre~.are them­

selves to particip::ite ancl eventually to ta!rn floor at the 

Second ~"iorld Conference on Indl~S tria 1 Co-or-era ti ves ·r.orking 

group sessions: /1/ The.development of industry and of agri­

culture; /2/ Froc handuork to inuustry through.co-operatives. 

The - two ,;orking gro1:1p were ch~ired by l.fr l::.n?:-.esh Chandra fror.; 

India and ~r Sa~aleab ~.Tsadik fro~ Ethiopia ~pecial Com;;1ittee 

under the ehaire!<lnship of lfr. Rar:esh Chandra /India/ has be.en 

set-up ·lJy t!1c participants to e labor<i te the fina 1 uordin; of 

the Cone ll!sions of the. Sen:inar •. 

tn the Opening Session the highest representatives of l~c~l 

authorities Lr S.~'.i leuski, the Vice-To~n !.-.:aj or and ?.!r n.mts-

przycki the Vice-Governor · of Gdansk Voi voC!ship as \rnll as 

~~r Louis ~lojas from- UNIDO, - 2.~r !i.~~oruws!ci, the Viee-prcsidcr.t 

of tile Central t:c.ion of ~·:ork Co;operatives, ?.~r J .:,urpisz, the 
/ 

President of the Region<! 1 ~·.·ork Co-operatives' tni on and other 

personalities took r~rt • 

?.:r ll.Cato.lar~o, the Prc£idcnt ot CICOFA and Er Sten-Inge 

I.A rs Eon of the £v.cdish Co-opcr.iti vo Centre pirtiei pa tccl in t1!c 

Closin~ Session. 

3 .'1. Ina ur;ura 1 adrcs1rns 

In t;•:o ir.augl!r<.l l spe.:-~ci-.es gcr~cra 1 ev:l lua ti on of the si tuu-

tion o! inJustrial co-operatives in developing countries has 

l>con pre;ecntod lJy Professor Tadcus:G I:m~alnk, -the Chairi1:,tn of 

tl:c .Scmina r r: :!c.l 1.;r Lt~i s i-:o.1as ot u·:n:o. 

In his CJ!• ;1in.~ at!rcss l'rofessor,T.l~o~·.ul.:ik drmv t:.1c ~tten-

tion of t~:c p11rticir..c1J1t~ to U:c ::-ain r:roblci:1s laced by tlcvc-
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loping cour:tries on C;.cir- ~·.-~y cf eccno=ic l!nti soci::l de\'clo;:-

r:·cr.t. ~~cesi vc r,:': tc o! 1'..c .;ro:a!: of the ~orula tio:i to~et:;.er 

":.::tr: in~<!c(!unte .~roclu{;tio:1 of food ~r.c other cc::::::o~~itic£, ~·,ith 

ur.ei.r.loyc.ent., the illitc::·.:.cy ·of t::e vo.st !_)arts of t!·1c por-ul~-

tion e:.r:t! cnor:u:ms foreir;n Jebt.'3 create a ~ir..d 01' vicious 
. 

circlc.r.hic·h .tas to iJc brc~:aP.. Ir:C14stri~•liz:!tior1 seer.:s to llc 

a l-:ay out of tLc above r.rcble1::s, there a.re hm-:evcr n~r.;crous 

ar.d gr~vc 'obstacles o~ t>is -r:c.y. Lac!: cf car:ital, as '\'.·ell as 

of tccl:r..ice 1, r::~nclgeri.:! 1 '1nd. ·co::;-·crcia l kno\11-ho"'J.' h~ vc to be· 

o ve re 0:11e • 

Industrial co-opcratiYcs i.1~vc potentials to r::uste.t sou:e of 

the obs tac lcs. 'l'.i:cy c;;.r. ir..tegr.:i. te dis_rorscd mc<:i-ns of t~:e po_pu-

la ti on thus ~c lping to fon:: finar:ci<.! 1 b~se for new enterprises; 

; they. can crea ta r.cr. employoer.t .o:;portuni ti'es thus raising t:!e 

productivity o~ the society; they can contribute to the diver-

sifica ti on· of t::c rrodt:c ti on; they csn· r~ise .C;e le vc 1 of 

inco~cs of ~be pop1l.:! tion· ~s \":ell c.s of t::icir p1~ofessio~_al 

qmlifications; they can serve as an. ir.strument of plal~l!ing 

of loca 1 devc lopr:icn t; tl:cy can contribute to equa lizc tte. rate 

of cconoQiC c.lcvelop~ent of different regions. 

The task of t!1e ·Scr.:in:ir is to discuss the above· problems 

on the basis. of country papers and to help the participnnts 

to ccnvcj vc t!1c i;;lans of action in t!1cir re spec ti vc countries 

of cl eve loping in~us tria 1 c o-opcra ti ves as one of important 

ins~ru~cnt of industrialization. 

~.:r · L. Hojas s tre!'.sccl ti1c 1.:::ar.dn te of tr!.:IDO to encourage and 

suriport· the <lcvelopmant of small, medium-scale and rural iu-

dust.ries, s:.ntir · thHt r!1:e .'1t't.c.ntion should be 6iven toi the 
.• 

lillr:::r., n:.:tur~l :i:-.ci .fir.:~:~c..·u.~1 rc:-'ot~:.:ccs for nci!iovci!'cnt of 
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of i:=co~offi)n gnmt:: and social c~vclopL~cnt. 

~re ad~1c<l to t~ c li£t of r,-otc1-;.tia!-s of inc:i.strio.1 co-o:r:cr~t-

ivcs in ~~c prc~css of inGustrial devclorrecnt t~;e followin~: 

I-rovj sion of the o;:portt~ni ty to a lar:_;;cr sccr·:cn t of ttc !J~r:-u-

lation to invest in ilidc.strinl project and to contribute 

thereby to t~1c :~innr:cing of intlt:.strial clevelopr.!cnt; develop-
' 

IJent of inc en ti vcs for a fuller and more cf fee ti ve partic 1 p:1-

tion in industrinl developracnt; spreading industry over wi::~. 

gc ographica 1 areas thus proc:oting l>~ lauccc1 uruv.n cr.d n~!·-t 1 
I 

industrial development; provision of co~reon services to 

sm.:..11-scalc producers; t:.ti liza tion of traditional i;rodt-:.ctive 

abilitjes of J:D.rticul.:lr populction gr~·ups. 

UNIDO stut!jes revealod that in a number of dcvclopi!lg 

countries the contribution of industrial co-oper.:!tives to 

industrial c'.evclo:pc:cnt ·is I:J.inir.ial. The necessary precondition~ 

for the effective orgar..iza ti on aud or-era ti on of industrial 

co-operntives are an adequate legal frame,'>ork, applying ·sJ;C-

cifica.lly to in:.lustricl co-o:pcratives; provision ~pr industrilJ 

, co-operative develop~ent pro~rammes as an essential part of 
. . 

the ov~r-nll planning tor i~dustrial development; appropriate_ 
. .. 

faci Ii tics and arrungerr.cnts for financing the cs tab lishcent 

and opera ti·on of indt!S tric:. l co-opera ti vcs; awareness on tho 

part of key personnel in Govcrnr.:cnt concerning the economic 

and social benefits to be gained by promoting the development 

of industrial.co-operatives; knowledge on the part of the 

leaders of the· co-operative movement and, in particular, of 

mar:nge rs of indu·s tria i c o-orier:'.l ti vcs on hm-v to dca l with 

en3inc(.:r!n[~, tc(;t,r.ical ar:d oc~.'lo:::ic. problems related to t!:c. 

I'· ... , • 
... ~ ·"' - .. ""' i •• 



• 

60 

infor!!'..otion on the developnent, oro:a:;Jzctitii• ta•d O}Jer<ltion 

of inc1us tria 1 co-opera ti vcs in different countries. 
r . 

T~ds and the problem how could the countries particir.a ting -. 
in the Seminar tel~e advantage of t~:e activities of m~IDO' 

covering tecbnical a~sist~nc~, supporting and pro~otional 

activities such u.s surveys, research ac ti vi ties and specific 
\ 

ineustrial studies, est&blishment of contacts and exchange of 

c_xpcriences could be subjects of discussion during· the Se:11i-

nar. /Full text. of hlr L.l~ojas adresz see: Appendix 4 to this 

F'inal Report/. 

3.5. Country papers 

Country papers presente·d to ·the Ser,:ina.r by participants fror 

particular countries were es different as different is the 

si tua ti on of tt.e respecti vc c~untrics and of tl:eir co-opera t­

i ve organizations. The· papers frora 3 to 19 r..aec·s reported 

si tun ti orrs _ranging from sophis ti ca lly e lnbora ted prograJilmes of 

ucvc lor.nient of inuustria l co-opera ti vcs, to lnc}: of not only 

ind us tria 1 co-or:era tj ves but of consciousness oi their na tu.re, 

nnd potential role wt-ich they could plny in the proces of 

HcwJnl t\nd ocon()mic.: devclop:ucrit. Unrortunatcly, t:10 1i:q1nn1 

were not clnbor:~tcd along tl:c sar.;c or even a simil:ir line. 

'l'hcy. arc thercfo.t·c hardly comparable. In tllc follmdng co1~ntry· 

wise re view in1'or.me ti ans concerning ind us tria 1 ~o-opera ti vos 

contained· in the papers have been selected /Full list of 

country papers - see ~ppendix 3/. 

3.~.1. Dotswana 

t:1c Co-operative ~:c~1..Jt:?.es Ji.Cc, of ·1nc2. lt docs not r-rovic!e 
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speci~l regt;.l~tions for industrial co-o[!erati\'cs." 

Potentia 1 po~s ibi li tics or co-operative f-0rm of enterpriSCF 

h[tVC been recognized by Dotswana's.governr:ent. Co-opcr~ti\'cS 

in llotswan.: llave been i?~ercfore allotted a ~for role· t.o play 

in economi ~ and social "c1evc lop~ent of the country. Co-o!iera ti-

ves "form n01.;·adays the bi~ges t socially- cr;ncd undertal~inc; in t!~e 

cot:.ntry, playing c~c most il!lportant role in rai~ing the. profe-

· ssior.al qu.ilifications ot the population in wide space of 

~conor.1ic .life~ T~1cir development is nainly due to a constant 

governmental r-olicy of their controlled expansion. 

Co-oTJcru. ti ve r:;ovc~ent. Bots..-u1na' s co-opet".:tti ve t:..ovcmen t. is 

re 1::1 ti vc ly we 11 llcvc lo:_:.pccl, particulcrly in ag;ric 1,; l tta:-.11 and 

·.const:r:;er sectors,. Its tasrc is to raise t~1e stand<:.trd of living 

of poo.rer .strata o~ r~ra 1 <lnd urban· ropula ti on; to sur-;;ly tr.c 

agricultural iri.puts; to !Ji:"ovide e:or:;r:·oditi?s for el:p?rt; to 

facilitate er1i.;cation and. acquisjtio.a of ucw skills an;ong tlte 

r0 opul!ltior.f, .30~ of the tot.::l n-ti.::~bcr of households are ~ffilint-, . . 

eel to co-opera ti \•es, wi1ich ~:ro'l•id.e jobs tor ·san:e 800 pecvle .-
' 

Tl:crc are 67 cattle r::ar!:etin£; co-operative societies organiz-

ing 1:,;:.irLc ting for s ornc 21000 sn.a 11 cu. t t le o·wncrs anu su:Jplyir:.g 

t!1c1:: r:ith'ncces~;•~n' prodt:c.t:ion r!e<!ns. Consu:··,cr co-orJcr.::tivcs 

o-;m 36 · rcte.il 'stops. 1fherc arc also U7 th~ift ur.cl loan co-01ic-

rnUves. 'l'!icre c.:.rc only t·;;o industrial co-opcr:--'t)ves oncrating 

since Sor::C 10 ycnrs Llr:d CffilJD.tir:.g Son:e 100 f.1CLbCrs~wor1\Cl"S. 

rrc1r.1otion~·1 at7er.cj~: 'l'l:e \'ihcle co-opcrnt...ive r.:ovcr.:cnt llae it 

1\ pcx orgor.1 zn ti on wt:1c!1 is tlie !lotm•:nna Co-011cr.:.i ti 'w'e t:ni ?n. It 

plays tl:c role o:! .. a rror.:.oting agc1;cy and l·:ho lesa le org£1riiza-
' 

tion for nll I:incls cJi' co-nr.crat::vc~~. :it js cnl:::::.ged in distri-
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ing ~ .. .:.<tcri~l~; 1n 1.:.ar!-:eti>!t of cattle; ir: !::<lir.tait~in~ ;:1n 

insur<~::cc :tger.cy; nwJ in re t~~ i 1 ad v:i sory services. ~l~e ::.JCI~ is 

res!;onsib le ior the edt:c<::. ti on and training as \•:e 11 as for 

yub~ishicg of ~~ucationcl acd tr~inint coteri~l. 

' . ';"I.:.c ~otswnr.~ Co-Of•e1;J.tive L~r?!: is en inlie1·~r.dcnt l.i<:l.nking 

instit~tion for t~::.e er.tire ~a-operative t"..over.:cnt of tr:c count-

ry. It accepts deposjts from co-opcr~tivc societies, it 

clicnnels govcr1'ir. enta·l gra!!ts and loal'!s for co-or-cr~L ti vc~s; it 

f;ra:.t.s loa1~s to r.:c1! 1l>er :societies it _<Hl:1inistcr credit schcn:cs, 

. . 
·'l'l:cre exists a DeyiLirtr..e1-it. of c~-o~;crc:itive !.:cvelop!!!Cr;t. t:.!1:;,cr 

t!:e ?.:inistry of .:".gricultt:re with 4 field ofJiccs. Ti1c tas!:s of 

t!Ic above Do1:artr::ent arc: to pror.:otc·co-orerutive·growth <!r.C.:· 

development~ t~ administer the Co-operative Societies Let; tc 

suriervise ar.d audit the co-operative eocicties; to give 

technical adviee to co-opcrn ti ve r.10vei:ent; to trnin a1!d edu­

cate st.:"<ff -mez.:lJcrs, corr:r:ittec ecr:.bers and. mer.ibcrs of socie-

ties; to register a!1d liquidate ·t;1e societies. 

Froblcri1S .D.!"!c~ dJ1':f:icultics. Lack of provisions concerning 
. I 

ind us tri.:i. l co-opcr<! tivcs in nots,•ana' s Co-opcr'-t tive Eocic ties 

P.ct of 1962 cre·ate·s so;:!e ciifficultjcs in spreading of the 

pcrticular fort.L of co-or:crati_vc enterprises. Industri<!l co-

-operntives did not develop .spontoncously in Botswana. 'l'hc1.r 

~otcntial possibilities in the prociess of socio-econcoic de­

velo~~ent ara not adcqcotely recognized because of lack of 

infornation and lac!< of local and regional experie11ce. There 

1s ~o organiz~tirin sp~cificnlly pro~oting nd Dffcring support 

for this spccH1.l .l·.ind of co-o;.c·'.·.:~ t.ives. l·icd thcr there are 

-1 
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cent P:rc~r~r.;::c. '2:::.e intern.'."! tior.:.! l ~~sis t<.:!:co rrovirlcd to 

-za ti on of a bro~cl\;r 1;ror.r:::r. ::...c of c:q:.::i,nsio!l ot co-opera ti vc 

fore of p!'ot:1:c ti on of co.)~;:; ::;2cns to ue l~ck of a<lcqua te :fi-

Pror·~r~::,r·c of cct1.cr~. r:.1c to the 11:::~ited fir..:a.r.cial re:sot:rccs 

the ir::;.~c:'li•.:to 11::0.:;r~~r.::c cf L:ctio!l include~ brir!~~irlg into ope-

of core .2l:v~~r.cc1 pro.:lt!cc:· co-or:cr.:.: ti vcs t'ihicl1 arc for tLc t1::-.o 

, bcir..g of tho t.:rc of ::.~b~t;:r co-o:,·~r•:tivcs into inclt!stria! cc-

-or,c:rc~tivcE; ~:-::.d Luil.:li~;-u:.~ infr.::lstri:ctt:rc r:ccdcd for the 

dcvelo~m~nt-of these co-orcr~tivos •. 

,. 

252 of 1~C3 .t.appcs . out the n:.i turc, requirc;;:cnts, rcsponsibi 11-

tics, rights, obligations a::u operations o:l co-operatives £HJ 

·,~ell us tho fowcrs of c0vcrcr..cnt~l .J.::r:artr::cnt for Co-operatives 

1nc policy of ti°!2 Govt-rru:1clit is to 1·a::tcr t!1c dcvclor.::ient of 

nppropri:tto ins ti tution<ll ir<rn:ct·.or~~ to ac:11cvc the rr.oclcrniza-

ti on of ml tiona 1 econcmy. The gcncr.i 1 aim of tho Govcrn.mcnt 

ie to trnr!t throu~h tbe co-or:cra ti ve r:.o\•cr.:cnt in cnrryint! o~t 

sotie of 1 ts plllns to inc re:-: co tl 1.c eff icicncy of sr.:ia 11 fnrriicrs, 
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r~c~istr.:.:r "r•!~osc :r~nctio.ns .:r-e to register socicti·cs, ~utlit and 

s~rervisc ttc ~ctivit!cs of all re~istercd societies. 

:::otent~nl r:osiuilitics of the ;;:ove:!?ent see:;-, to be ve1·y fr.-

portar.t tit:c to the c::-:tcnt.ion of co-o:··er.:<tive :rorrn :)f cnterpr"!.-

ses in v~ri ous. sp:.1cres of the na ti ona l cconor.;y and to Cle 

favouru.blc attitude of t~:c Governr.:e11t tow.:irtls co-opcr~tivo 

iclc<l. 

Co-or:ern ti vc r,:ovcrr.cnt ccr:priscs ti·! 000 prjr.::-.iry socictiE;S 

active in t~1c sphere of agricultt~re /r:~ainly sup1;ly ar.d r::arket-

ing· co-operatives/ in.;ustrio l and hnnd1cr3ft prodi.:ction, hous-

ing, credit, trens:_:iort nru imn.!r::.:.'rice. l'otal mcr.;bcrE:!1ip amounts 
\ 

to 3 r~illion ot•t of t'he total r-oin!lation of the cou~try of 1~ 

r::illion. I.r. .t11e i:l.ur:ber of 5~ tllousund co-op_erc tive socteties 

051 indu!:itrial co-or-cr.:-~tivcs witi: scr:c 00 ti!ousancl ccr:bcrs ar-; 

incll:clcd. °Cut of t~;cv t:~c L·c.Jn g:rour is ns~oci.-:-.tod in Ghnna 

/,lltoget~cr there ::ire 15 n:'.!tion:.i.l co-o}';crntivc t:.nions affili<..:.t-

ed to the Chana Co-oper::! ii v~ Cou.nci 1. 

365 cr:!:.~loyec~; r::H.! st~!;cr·visc!l CO tl1ot.sand prir::a.ry co-orcr~tivcs, 

nu(:i ts .t:rnr.:, <1nd pcrforrs ti~c· conrn~i ttcc mc::1.>cr edt:ca ti on. Its 

i.:~:in tast is to c1~able tl.c cc..-or,c~r::.tive upe:;:: orgcrniz.:.tiom: to 

tc::lrn ovc r functions of education, 

• 
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r.:ent is to be res;ocsible i'or org:inizing <!nd educeting· tlrn 
-

move~cnt and its ~en~ers, ins~ection of its activiti~s. It co-

-ordinr: tes the ac ti vi tiez of variot:s co-oper.:-i ti ves ·by as£istir.g . . 
in the provision o! sc;rvices aiC!.ed ~ t increasing agricul tur~ 1 

output, enhancing better c.;.r.d efficient systel!; o:f diStribt~tion 

and .rnarl;:eting, est~blish!:ent of small sc~ll" inJustries, prcvi-

sion of bet tcr housin.g ~n~ org3nising crcdi t co-operc-1. ti vcs. 
. . ~ 

'fhc Co~nci 1 is heatlcd by Secretary Gencr<i l ~.r.u has 27 nfJi lia t-

cd bodies Grouped into .igricul tura 1, service, in;h.:s t.ri<· 1 and 
' . . . . .. 

finar:cia 1. sector€. Ghana Co'-opcra ti vc: !Jank re<;S tabli s!~cd 1 ..,. ·-
. . 

1974 µnfortunately is not a ··very strong credit institution, 

which hinders ~ t in. playin,g a more ir.!!)ortar.t role in the de-

vc lop~ent of co..:.operdtivc organizl\tions •. For industrial. co-o~:c-

ra ti ves 1 t 1s. the uo·rc i!!!portant, as their es tab lishrr:ent re-

qcircs as a .rule i~portant capital. 

There is a' Co-o!•cra ti vc College in o.ricrn ti on in Ghan3. It 

works in veFy difficclt conditions, nevert!wlcss if offers 

comprc!icnsivc ~ct of counrns in: Lngli::;h, s«ictari;il pr1:ctjse, 

accountancc, co-operative ltiw ar.d history. It· docs not provide 

any courses as t?<'lnagcrr:cnt of indu.stri~1 l enterprises. and tcchno-

, logy. 

Probl(?ms ancl rl1ffjc11JUcs. 'I-here are scvor«l oLstoclcs to 

the further devclop;;:cr.t cif inuust.riul co-operatives. Ghr.ina's 

cconor~y is gencra!lY r.ot in the best. shape especially since t~~c 

mi du le _of the 70-ti es <kc _to the .:i se of oi_ l prices anu 

symptoms of crisis in ~ost developed countries of the world. 

On t!lc otlicr liand ·there nr<: sevcr~ll :lntcrual ohstac~cs mainly 

01" tf c o:·z;.:iniz;1 ti on.:i 1 il!ICl cc onc,mic na tl!l'C • 'I here 41 re di f :f i crnl-
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natcrials t..::t:?.11ers the c1evelopmcr.t of tailoring, weaving;, dyi?!:; 1 

metal-1:orking and buildir.g traces. Credit is scarce. In almost 

a 11 in\lt;stria 1 co-operatives mnrl~etin~ of produced goods is 

the major problem. 

The Qortality/corma.ncy rate a~ongst co-oper~tives in the 

country is very high rluc t.o higll costs and 10\-: level of invest-

mcnts. The aaJor :problems hint!crir..g t.hc success of co-opcr!!ti­

ve in Gha,!:a are: inadcc;ua tc fina~c ing, lac!~ of c o-;opera ti on 

between the public services ar-d srr.all-scale primary co-opera-

ti vcs, lack of orders from ~ub lie ins ti tu ti on.£, :poor r.:arlrnt;tn.g 

conditions, lack of tr<lining facilities, laclr of ,relatively 

_cheap and app~opriate tcchnolo~y. 

Pror.r~m::c of action. Internationally conceived prograC?:e of 

developing tr3ining and edt.cationnl act·ivitics fer Ghana's cc-

-opcr~ti ve movcr-:c!'lt is 1.Ja~ ly ncedeJ. There is lack ot: adequate 

training f<.lc i li tics 
1 

of tc.:..cLcrs .::.nu -ins true tors, of n:ilnun ls 

and aud io-•;;j_ St:.i! 1 aidi::, cf libraries. 

Cor::r.-.~rci"::il contacts bet\·:ec;; G!1an<>..'s co-operative .national 

orgaliiza tions an<l co-operative or ot'f:er foreign trade org~ni-

z::.tions should be cstablis~1cd in order to facilitate r.:arketing 

of products of ineustri~l co-o~cr~tivcs and to introduce 

appropria tc tochuology. r;·ne ,rob lcm 01' tcchno logy i=1plc:ncn tcd 

in in1ustri~l co-oper~tivcs should-be ex~rr:incd by experts in 

order to asses ti.!e i~provcr:er.t of local resources and of 

econocic cf~icicncy of co-operatives. 

3 • 5 .• 4 • Guyana 

~ 
I 

Ger.era l fr:-cr'.~cworli' • .After attainr.:ent of republican status tiv 

govcrnr..cnt of Guy:u1n ic!cr.tif:icd t.bc syetcr! ot co-operut1vo 

' - <: \' t ! J ~ f, : I ~ ! ; f '. , (; 
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~ ... :ocess This syste~ does noL reEtrict itself to 

·;;hat r.:<iy be termed as le;~~ 1 co-oper:'t ti ve societies, registered· 

under la~, but also i~cl~ticd the a~plication of the principlss 

of t.:cc:;ocre::tjc r~annger_;cr!t to st.:!.te enterprises. 

to-ci~cr;. ti vc :::ovemcnt. '£here are ail out 1400 rcgiz tercd pri-

r:ary co-o: .. er~ ti ve::; of a 11 tYilCS in opera tio:i in Guyana. 'i'l!ey 

arc af{ili.'.lted to distrjct ~nd re~:ionsl co-operative unions. 

'lhc l1pex ~1:g.'.!niz:it.10:1 i::; t::c G~y~na !-\-~Uonpl Co-o~crL'ti\'c tni.."m. 

'f'he role of in\!.l.!£tric.l cc-o[:>eratives in the wt.ale Gt~yar..a's co-

, -opera ti vc raovcr.cr.t is rather st-.~ 11.. The:y opcrc. te .in haridic:rc. f't. 

garr.:cnt manufacturing, li:etul fabrication, and furniture. }.:ost 

of the~ ere of su~ply and ~ark~ting type. The potcntial·possi-

hi li tics of dcvc1opwcnt of indti.S tria_l co-or~:.~ ti vcs rcsul t frorr. 

tl1e big anc!· unused raw-r.:L.:. tc1~ia 1 resources us '':c 11 as hw:!an 

resources. The ~oin benefit froo establishing industrial co-

-oDcrn(ivcs for t~e nation~l econocy ~ould be the ~oncfit of 

ccono~ics of sc~lc. 

res rec t to ir.Jus tria 1 co-01-:cro ti ves is conc!uc tcci by tll.e Co-ope-

ra ti vcs Dave lo!:l'.iCr:t Iii vision of t1~c ~:inis try of ?.!nnpowcr :.:.nd 

c·o-operat.ivos. 'H~c ·1HvJsior. has its cxtention personnel througl1 

out t!;c cot:ntry. £upport1 ve services arc .a lRo provided by 

vnr]ous district :!;:cl regional co-opcr~"!tivc cnions. 'J.'llcsc unic•ns 

uro to roster a x:n::at~r (ler;rcc of cc-orcr<!tion and £elf-rcli~nce: 

a~onc ~rimnry co-opc1~tives. The Guyuna Co-orcrntive AArjcul-

tt:r<.:.l <!'r.d Indrn.:tri.::il Devclorr.?cnt .i~ar.k cst~hlisi:cu about a de-

cado ngo tnl.cs c;:11·c ()f tl:'1 fim~• cjaJ ncods oJ nJl Guynna•fl 

co-opcr~tivc orgoniz~tiono. 

Di:ffict:lt1c£ c.nd nrc.:.J~~·~ .• 'n·are .:ire sevcrc:1l obst::!cles o!'l 

l 
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ti1c 1·;ay to cevelop indcstri:ll co-operatives in Guyi~na. T::-e 

~~jor org~niz~tionnl cqnstr~int in cncountcrcc in hanuicr~ft co· 

-aper<• ti vcs \\here inc!i vi<.lL.G.l artis.:!r..s prodt:cc t!1cir O\a: iter..s 

in tl:eir olYn r.;orl-:shops for co-oper<..tive n::..:rkcting. 'Ihcy ta!rn 

adv~nt~ge of collective organization of r<i\V nateri.:>.l supply, 

and tr:::.ining is con~uctcd collectively. Changing t:1is particu-
. -

lar form into collective prod~ction perfoned in concentrated 

f3ctories- ~.._,;ould not be favour<lbly acceptec by the ~ezbers • 
• 

lack of competit_iveness of fer. inc.lustrial co-oper~tives exist-

ing in me ta 1 fchrica ti on !:&)d gert:cn t rranufac tl1re was due to• 

lacl{ of codern mr!nager.:cnt tecl:niques res~lting from lacl: of 
• 

managerial qua lifica ti on of man3gers and r.:cr:bcrs; inc or1"ec t 

investment decisions ar.u i~flexibility of behaviour patterns of 

the r.:e!",J~crs. Industria 1 c o-opcr~: ti vcs could be cl eve lopped if 

·extended to specific fields of processing of agricultural raw-

mntcrials such as f.or inst~n:ce rice straw, if appropri<:?te tyf)e 

of technology wot:.lcl be a rplicd /low cost, lr1bour intensive, 

easily m~nageable, low fuel const:r:ption/ and staff ar.d ac::!bcrs 

be trained. 

'I'he r:a in need~ arc: 'l'rans~er ·of applicable technology to 

suit manufacturing of agricul tura 1 cor:.muni ty; training in 

varj_ ous fie lcls; tcchnh:a l training programmes ror potentia 1 

mcrr.bers, training of trr.incrs in the promotton of industrial 

co-0!1cr~tives, tr~inin~ of r::[!.n::-.~crial, technical, societul, 

c or:ii:;e i·c in l .u nd 1' ina1~c i<.l l c.o-opc rat i ve s tu f i" mcI.iLC rs. An a<.lcqu;-;-

te progr<:icmc of action should be elaborated v:i th the help of · 

exports it needed; 

3.5.5. India 



Inll:iil /1947 / c;:;uz;ot tcG itself to tP-.e co-o::era ti ve f orra in 

vast fields of national econo~y i.a. in the field of industry 

in conjunction t"ii th the establishn:er..t and pro??:.otion of small 

sea le ar.d vi llngc i~dus tries. The First Fi vo-Years Plan 

e~ph~sized that formation o! industrial co-operatives should 

be encouraged in every t"•~Y, p&.lrt1cl.:.larly in the fia ld of 

cottage and·s~all scale industries. Industri3l Policy State­

ment· of 1977 as well as that of 1980 again eraphasizcc.l the rolr 

of ti•c deccnt.ra lizcd sec tors, imlica ting the nccessi ty of 

its finur..C:ial o.nd other rJrolliotion. l:ithin tl"1cse sectors ii'!.-

c.Jus tri~1 l co-opera ti vcs v:cre assigned a spccia 1 role in the . 

Gth Five Year l>I -..n nnll tl1e nccc~sity ·or ine;rea~in~ co-opera­

tive coverage in tradjtionai and s:.·.oclcrn small sc~le industry 

was stressed. The industrial sector ~f co-operative movencnt 

of India is the ~ost i~portant in the world-as far as the 
-' 

nlll!lber of societies and i:en:bcrship are concerned. 

Promotin!! age1~c]es. The Govcrn1:1ent of .India established~ 

specia 1 ccnt.ra l agency the Sr.a 11 Indus tria 1 Dcvc lopmcn t OrgLi­

niza ti,on /~IDC/ with a ne t\';ork of 25 service institutes. 18 

branch institutes, 41 extension_ 5 proc!uction ar.d 3 training 
. -

centres, as we 11 ·as two institutes for -dcs:i gn and rcse,::irci: 

ond 4 regionnl test centres. 'fwo Cumr.:ittecs appointed by the 

Govcrnrr.ent of !_r.dia reccoru:iendcd est~bli:;!1r.1cr:.t of about 100 

gror;th centres up to 1990 to industria lizc the bcc!·:\·iord area~ 

Six .:~ 11 India Boards \~·ere .es tab lishcd by the Gove rnruont of 

India to support small industries including industrial co­

-operDtivcs. 'rh·cy are: f:!1n~ji enc.: Village lndus~ries Co1u:.is-

s1on; All India Hancl·loor; lloar<l; 1111 India lt:lnclicrafts Dollrd; 

Coir lJocrd; Ccr:tr;,1 ::in: .30:.:.rd; All India Su:all Industries 
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noard. Co-01~cr::.:tive unions centr~l and regional pro::iote in-

dustrial co-01;er3tives' development too. 

Difficelties ~'r.d problc:n:s. In spite of a very· long tradi­

tion and of em:,lzasis put on co-operative by the central Goverr~-

rner.to.1 policy d~~ing l~st t!:ree ,decades the results of co-opcr<"~-

tivis~tion of t!:e dcvelopr:c11t. of s~~ll scale industry in Indic 

is cisco~ru,f;in:_:;. 'l'here arc several reasons for- that: Industrial 

'CO-OIJer;:~tivcs !;a vc been ~ l\>;ays suffering froc the prob le:'!: of 

inadequate finance. 'l'hey have as a rule very-little capital of 

tl:oir own. '!'he co-oi_~cr~:tivc crc<..!i t is t.o\Tevcr orit!nte:d r::ainl,r 

towards <!.gri.::ultt:ral sector; in<.lustr~al co-operatives 're<).uire 

regular su:;:r;ly with ra~-r m~ terir. ls as well indigcnoi!s ~s izr.riort-

ed, Co-operatives <:1.re ;;or.fronted all tl::e time with the probler.:s 

of irregular and/or i1::.aclequate supply,fluctc..:!tion of prices; 

insuffici cnt s. toragc faci li tics, shortage 01' z:ic<lns tc purc!~asc 

raw mc.teri~ls in -bull·: quantities. 'l'hc State !mlu!:tries Corpora-
- -

tions ··w!"?ich norm~ 11 v dee. l '"i th the dis tril>ution .of r~w Ii:a tc-. . 
rials do not er,preoiatc tLe needs of industrial co-cpcr::it,ives. 

!-.~artcting is ::1not!:cr major rrob]cr:~ of industrial c~-opcrati\•cs. 

Out of organiz~ tio~~l problc~s lack of adequately trained 

J1;~1nHtcrs n.nd mcf.;lJcrs 01' staff is to Le listed on the first 

plnc~ .. 'rhere is _also lac;, of co-oi1cr~tive (~o~mitr.:ent on the 

to their orn interests ri!t! 1 cr "then to ti:c intere~ts of co-orie-

ra ti v c sec tor • 

$ug!estions. In ordeF to improve the sitcutioc of industrial 

co-01~arat.1vc sector ancl to li:a!'e it i:1oro dynamic: 

tl:c old deb:.! to about t:_:o r:(.;co.s.:•1 ty of es tub li sliing a spac ia 1 

agor.cy ro·r 1'in;:.:·~.4n:;. 1nr'.ti:,t1·1a1 co~o~.orutivcs sr:ould cof.!Ei to 

. . 
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it is nccess<:-..ry to review the .co-operative lr::ws so that it , 
is suffici.cnt.ly ElOdiliecl to su.1 t. t.i:c require::nents oi ind~-

stria 1 co-oreru ti ves·, 

- ~casibility studies stould be an indispensable condition for 

establishing new co-or.eratives, -:· 

law s!1ould prescribe ~r:c minimum val&e of share capital t.o 

climi·nate the probleci of undcrcupita.lization, 
... 

llicast&rcs ~should lie taltcn to. at trfic t profcssiona l wanagcrs to 

industr:i.2.l co-or:.e.rativ~s. An adec1uate trainir..g system should 

be es tab lishec1. . . 

Interna ti om: l ager:cics such ·c.s UNIDO should· take more intc-

rest-in developing industrinl co-orier<!t-ivcs, as means of solv­

illb unemploy~cnt problem. A machinery of reg.ul&r exchange of 

' 
ini'orn~ ti on on exr-ericr,ccs of indus'tri& 1 co-operatives in de-

veloping counteics should be established; expertise in .the' or-

ganiz~ ti on and r.;e.~:•gcr~icn t of-inuus t:riu 1 · c o-opcra ti ves should 

b. r.1nc.lc ava~lnblc to tl!osc clevclo11ing count.rics, 'who nccc.l 

such assistance; consultancy services and. trunsfor· of tec~:nolo-

gy from one deve-lop.ing. country to the other as we 11 as. from 

ind us tria lly developed •c otmti·ies should bo cs tu.b lished; furth­

er intensive research stt:clic~s on the subject of industrial co­

-opere.tivcs /legal mnt~ers, ·management, technology/ shoulc': be 

dcvcloppcd; ~ar~oting f~r industrial co~opcrativcs' pro~ucts 
. -

on intcrna tiona 1 sea le s!1ou~d be promoted. 

3.5.6. Nigeria 

'l'ho country r>a:pcr. consists of somo genera 1 dn tas about 
. - . 

Niger1a,1ts population and economy. ''l'here is no infor1ri0tion 

about co-opc.ra ti vo org:a~i~:::t ti ons, thoi r loga 1 frnr.1en-orlc, their 

dynamics and prospects. ~~e tcrc induEttial co-o,crDtion is · 

I 
' 
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intc.rpre·teu in the paper as co-oper~ ti on in. ind us tria 1 pro-

. due ti on amo.ng developing cowitries especially of Africa. 

As the res-ult of discussion at the Semin<:~r the. suggestion 

was foroulatcd that UULO n:ight send to Nigeria a consultant 

in order to stutiy the political si tt-:.ation of t.he country and 

t!ic vi4!b:i.lity of inllustrial co-operatives in this context. It 

seems that there is no a•:arcness of poter.. tia l benefits of in-

trod~cing ~ndustrial co-opernt~ves- in Nigeria, and. that lack 

of marketing char.ncls, of raw m2.terinls, of trained personnel, 

of car.ital, of infr~stuctt_:.rc plcs Kigerians'attitude to \Vork .. 
might be the most ii!!_portant factors hindering the introauction 

of tl"iis form of enterprise into Nigeri~n economic and social 

' life. 1I!1e readiness of centre 1 Government to promote ind us tri~ ~ 

co-operatives sboulcl be also clarified. ·. 

3.5.7. Pakistan 

1.l.'hc Co-operative Societies kct passed in 1904 'vi th major 

a1:1endments ruade in 1912 and afterwards is still valid in 

Pakistan. It !)rovjdes t!le legal framework for the 'functioning 

of co-operative societies and makes no distinction between 

various types of co-operatives: agricultural, credit, consmncr 

or industrinl. Industrial co-operative societies are almost 

. non-e:xistant u·.c :mnin interest of tlle popul1.1tion being drawn 

by aericultural co-opertttive soci<::ties. The reaso_ns for t.hc 

.st&cnntion of co-overntive development in th~ sphere of in­

dustry· and mar.ufac turing are: The impos i tic:r~ o! c o-or·ei·:-. tl ve 

form by governmental.deliberated policy; free enter'pr1se syste11; 

ruling in Pakistec, which rosult in no_ prcference_for co-ope­

rative form of enterprise; lack of trust in tlie form ot 

.collect1vo manngcr.!e.r.t; lacl;. of fi'nar.cial me~ns for. cstablish:-c 
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mcnt of industrial co-or>crc.~ti":_es. 

It seems that there is a very limi tc.d a-wareness on the side 

of po Ucy-malrnrs about tlic potcntia 1 possibi li tics of indust­

rial co-operatives in the proce~s of economic and soci~l devc-

lopment. '.fhis results in nonexistance ·of any specific. policy 

of industrial co-operatives' devolopmen~. 

1.5.8. Senegal° 

The co-operative law 83-07 of 28 January 1983 ·and a Decree 

83/3!!0 of 25 !1:arch 1!>83 constitute tho· 1eg.:i1· frLl11?cwork of co-

-opcr~Uvo movcfi."cnt in Senegal. 

'l'he co-operative movement of Scneg:::tl constitutos an in<lis-

p_cnsulJlc clc1:Icnt of ttie socio-political system which was <le-

fined since.1960 as Senegal way to socialism. Co-operatives 

therefore enjoy_ favourable deve1op~ent conditiQ.ns and arc pro­

m~tea by the state authorities. 
- . 

Co-operatives are act~vc mainly in the sphere· of agricultu-

re. 'fhey are of c:.ul ti purpose charac tcr. One co-operative 

covers at the sar.1c tir..e problems of credit, supply, processing 

and marketing. They arc spccinlized dealing as a rule with one 

product such as groundnuts, cattle !.>reeding 1 rice or fishery •. 

Industrial co-operatives are less numerous anu do not play 

an ir.iportant role •. They can be found in construe ti on, textile, 

transportation, tailoring, furniture nnd are mainly·of supply. 

and marketing type. 

rtesi?onsiblc for the developccnt of co-operatives is the 

Direciion de la Co-operation, an agency of the hlinistry of 

Rural Oeve lopment. Tho t!uove Di rec tj ~n co-ordinn tes the deve-

lopmcnt or the movement and controls. the c.pplicu ti on by regio-

nal author1ticc t~~u ::olicy of t.l~c govcrm~:cnt in this rcs.pect • 

. ---- ------------· 

l 
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'l'he main problems on the way to development of ind us tri~ 1 

co-oper~tives seem to be: tin~ncemcnt, construction o:f uorl~shops 

und storage facilities, tr&ining of mcn~gers and mem~ers and 

technical, organ1z~t1onal and managerial expertise. 

3 .5. 9. Tanz~nia 

Note: The re pre sen ta ti ve of 'l'anzania :Mr A .K.Mosiliro was hinder-

e~ in, taking part in t!10 de!Ja tcs of the Sen:inar by trans-
'" -

J>Ortation difficulties. The below informations is br:sed 

on his paper delivered to the Seminar. 

General fr::trncv;ork. Ta:izania has ·i:_ecognized the co-opc;;rativc 

movement as the right pa t!t towar.c!s fulfilling her decl.::tred 

policy of socialism and sclf-relance. Th~ First Fiv~ Years De-

ve loprncnt I•lan 19G4/65-Hi69/70 laid the bases of co-oper.::i. ti ve 

investment an~ collective tmdcrtaking in all sectors of the 

CCOllOI;!y. 

Co-operatives established durir.g the first tr-:o Five Year 

l'lan ·:.ere agricultt:rtt.l in ti'.cir z::;!jority. Fe\'i induetrial 

ventures wee inj tiatcd a£ cntcr~riscs O\':ned by·· unions of rural 

co-or;cratives. 'Dy the end of tl!c ::-1rst Five Year Pl.in there 

were only G active ~ndustrinl co-or;orntive societies. 'l'his 

nu~Dcr increase~ _to 20 by the end- of the Second Five Ycnr Plan 

/:197fi/.; •n:c next Iivc Yc~r 'brought over 110 nc~·: :J.ncl\.istrial co-

-opcrn ti ves the nut;ber of v:.:iicl: ar.:ounted in t!·e middle of 1933 

to 170. Out of tl'.iS r.urt:l.1cr 110 arc actjvc. 'l!1cy '1rc invoh·cd 

more or less in-tr<:alitjonal industriul prodtiction lines i.e • 

. texti1cs, liood~'iork .. ar.d carpentry, general· n:ctal fc.iur1cat1on and 

engineering services. ~:ere exist a potential for eetablishing 

ft~rihcr co-01,cr;;.itivcs: ~vcilnbil1ty of rc.l1 r.:ntcrials, necessary 

s!·:ills, a:ar!rnts tLr:tl i·;ii:::i:-:ce .:.s t•:cll as inst.i tLtional support 
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fer the:..; ar0 tho !~reconditions for their dcvclo1jment. 

r·rocotionc.l !l!:!:cncics. i~ecognizing t~~a·t the lack o·f suffi-
,. . ' . 

cient ~!tills both a:nonb t!co offici<-i.ls of the co-operative 

-~ove?11cnt and tne mez::bcrs of individi:al co-operative societic~ 

Co-operative College irr ~.:oshi has been established nncl -its 

ac ti vi tics expanded t~ conduct· convises '<1rrd off er· c onsu 1Ul1~cy 

SerViCeS in tt.C fie ldS Of r.:arkC ting I bankifig I 8CCO'Utlting and 

ai.:di tirig: i;•11c D~r-cs Sa1ac.m Business College suplemcnts gene-

ral m?-1:agemcnt and ~ccour-tancy courses for the staff of cc-

-oper~tivcs. irat1on<::l Co-operative and Development Uar.k 

finances tte co-operative ~ovement which is given the re~uir-

ed finar.cie. 1 and c.redi t assistanc:c as per government priori t~· 

' considcru ti on. The };a tionc. l Ban!~ of Commerce has fir~u.ced a 

small. industry finance departi:::cnt to finance !~able !lrojects 

1n the Sm<!ll scale sector of wha~cver type of o\Vnership; 'f!1e 

Sma·l l Indus tries . Deve lopr:-.ent Crganiza ti.on /SIDO/, the 'l'anza-. 

nia Hural. DcvelopI!ient bank, the Union of. Co-operuti\·c Socie­

ties are but -a few otllCr institutions which give encourage-
. . . 

recnt of whatever form in the promotion, estciblisl:ing and 

guiaancc of oporatio~s of industrial c~-op~rntivc societies. 

Establishing of t;nion of Industria 1 Co-operatives however 

postponed .for the ti~e being is still u~dcr active considc-

ration. 

In 10 SIDO Training and Production Centres technical 

tru:; ning is baing r.:ac!e a va 1 lab le in such trC1 cl es us: carpen t-

ry and wood\·1ork, handloon1 \vcaving, embroidery, batic and 

scroon paintin«, ve~ctablo oil ex.tr.:."!otion, vc:.;etable and 

i'rui t preserva t1 on lllethocls, burnt b1·iclcs making, cr.:remics 

and tablct'.arc l'!'..'.lnufncto.1.rin~;, llnr.dicr~:J"ts, hrtndmaclc paper 

!i'·.ci'.·ing tcr,1·.•nolo!!'J'• 'olac 1·s,.,it"s "C"'"'r"l 1 et"l un·1 1 r •• • ~ ;. ••. .. ' ;.::, ;.... ... :1 .... I.I eng nee-
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ring fabrication technology. 

l~rketing of the products ~f industrial·co-operatives is 

organized through the ~andicraft :..~arkcting Corpora ti on Ii::U:DICC 

It may be done also by the Board of Interna 1 'l'rndc a s ts te 

organization l?hich has a distribution ncnwork throughout tho 

country. 

Di~ficulties and problems. In spite of industrial co-ope-

rn ti vcs poscssing the highe~ t potential tor gro,·1 th in Tanza­

nia there are several. obstac!.cs on their way of ~evelopment. 
I 

. . 

Tbe ·main of the::! -are: I.ac.k of sufficient funds and of appi:o­

priate equipment;· delay in auditing their books and activi­

ties;, low skills of _m~nagers and accountants; poor technical 

skills particulurly j_n engineering and \Yorlcshop practice~. 

Su:;r~es ti ons to ir.airove the· si tun ti on of ind us tria 1 co-ope-

~atives concern: the necessity of designating a lead bank to 

finance industrial co-operll t1 vcs; es tnt _ij.sl1i:;c-nt of a promotio· 

mal ins ti t.ution either within or outside SIDO to take care of 

spcci~.ic consultancy \'!Ork for industrial co-operative socie­

ties; the reformulation of the existing co-operative legisla­

tion to suit the ·needs of ind us trial co-operatives; the 

estabiishmcnt of a special union ~f Industrial Co-operatives 

to carry out specific objectives onnected \dth the develop­

ment of this type of co-operatives. 

Ne"ed of intel'na tiona 1 help and support is nec.essary in the 

orga~iz~tion of .training of Co-operative personnel in speci-

. fie disciplines such as manage;. .. ant ,accoUJ;ltancy. and technics. 

Outside financial supp~rt would· be 
0

neceaau-ry to extend the 

1'inonc1al help extended to industrial c~-oporativos by the 

Notion•tl Dan!.: of Cll1::n 1crco. 
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3.5.10. Togo 

During the first Five Year Plan.1966-1970 the necessary ~r­

ganizn ti on~ 1 infrastructure for the rea liz::i ti on of the policy 

of ind us trialization was established, such as General Board of 

l} lanning and Development, Board for Indus try and Handicrafts• . -

National Centre of Promotion of Small and !iiddle Scale Enter-

prises, National Society for IIJ.vcstment, Bank for Development 

of r.rogo. 

Co-opera ti vcs. are owevcr active rather in other spi:eres of 

economy. There are marketing co-operatives; fishe!man co-opera-

tives; handicr~ft co-operatives; consumer co-operatives and 

credit co-operatives, pre.ctically-ho\vever no 1ndustr1a1 ·co-

-opera t=. ves. 

The paper ennumera tes :possible fields of economy in which­

industria 1 co-oparativcs could be su~cesfully est~b~i~hed, 

such as: printing industry, transportation of goods, :turni t_ure · 

and w,ood inclustry, metal industry, chemistr.y·and food indust-

rics. 

No s·pccific govern;ncntal policy see1as to exist to promote 

in1!ustrial co-operatives ·in Togo. An cxpcrtis~ concerning the 

potential· fields of· ac tiv1 ties tl;e necessary C"ond1 tions for 

devclop1,n~ 1ndl.4strial co-a.pcratives and· their viability in 

specific caf,.c of Togo should be E)laborated. 

3.5.11. Uganda 

'l'he preser.t governwcr.t of Uganda has formula tc<l a devclop­

i;;ont prograu:rno to1· 1m1ust1·ies as ~n integral part ·or tho 
I 

onv.all inclustr1nl <.lavelopmcnt proerarr.mc •. It stresses the 

incJl!Btrlcs. ii clc11t"!1·i1;icnt of smu!J. sculc 1nd1'strios has bocn 
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establis:hed in 1933 ~it~:in t!rn t-~inistry of Industry. Ug~u<l_a 

Coinr.;ercial l.lanlc has a £:iall Scale Industries Scheme. There is 

also Uganda S.rr.all Scale Industries .Association l'lhich encoura-

ges the organization 9f inc.lustrial co-opez:-atives. Small scale 

inuustries based on co-operative concept are very small in 

number an6 arc mainly concentrated in tailoring, pottery, 

brick malcing, h<:lnd crafts and handloom. 

'l'!i.e. pot-entii.1 ls for activity o:r i~dus trio l c o-ope.ra ti vcs in 

tZ·;e sr.m-11 scale industri~l sector· ot national economy are 

gre~t .. ~llere is however no definite progr.in:oe of development 
' 

of industrial co-oper~tivcs n~itber at the Ministry of In-

dustry nor at the above mentioned Asso~iation. The _pot~ntial 
J 

possibilities of co-operative for1:1 of industri[ll enterprises 

are n_o~t!1cless recognized both by t1rn gover1lfile11t and the 

above ~entioned A~sociati~ns; 

'l'he Co-opera ti vc n:ovencnt in t:gar.da is r.'lainly b&sed on 

agricultt.r~l p·odt:ce·. Co-operatives of supply and r.:~rkcting 
. ' 

type nro ac tj_ vc in every district of the country. i~ t present 

the government is trying to strenghtcn them and '<livcrsity 

t!10ir activities also in industry. It is. requested that 'i;he 

above Asso·ci"tion ,,111 be assist.ed by UNIDO and the Po~ish 

mo'vcment ·in_ establishing a· pi lot scheem pl'oj cc t for brick and 

·tile ~aking basea on co-operative principles. Help in establi-

shing ne~essary tr.'.lining sch err.cs is also reques tecl. 

3.5 .• l2·. Zimbab··.vc 

Zimb::i.bwc acl:icvccl independence three ycarf: ago. In spi tc·, 

t:1crc1'orc, tJ1;1t ti1c .. gove1·nmcnt is lookinz upon co-o!;crntive 

de vc lop~en t in a· 1r.aj or fc:ic tor ·in the soci o'"ec anomic develop-

• l:JCn t, thcr~ is· only c. ,.very SJ7_a:1 · nur.;bex of inc!u~trial er:-

i 
'I 



1 

.. 

... 

- 81 

-operatives so far. Ghey &re active in such areas as cloth 

canufacturing, carpeniry, Tielding and printing • 

. Ilccently issued cabinet I-olicy Faper on co-operative move-
~ . . . ~ 

r.icnt s t:r:-es ses tt~a t ·the government of Zimbabr.e wi 11 adopt a 

policy favourable to CQ-opcr:.: t1 vc ucve lopmcnt to cbable the 

people of .Zimbabwe t.o ~.ci1ieve economic po\1er; to e lioina te the 
. . .... 

exploitation of ~aq by man; to reake the people or Zimbabwe 

sclfreliar:t--in skills mancgeir.ent, goods and servi.Ces and es­

tablish in them~elvos a sense of confid£nce, initiative and 

!ligh development aspiration; :to provi~e a_~ opportunity to • 
' ~ 

create a sound lJnse for socialism and natior..al solidarity. 

~:phasis in co-operative _development sJilould be placed on 
-

producer co-operatives, espcc~ally in agr~culture· and industry. 

They arc to·be developed in mining, modern light inoustry .-
such a.s canning, tc.xti lcs and lea th or work, bakeries and 

tailoring. 

A nucber. of government institutions nre.assiS'ting in the 

_p,rornotion and operation of industrial co-operatives: The De­

. partmcn t of Co-operative Dcvelopn1ent in the 1.:1n1s try of Land, 

f!CSC't t lcoent an<l nura ~ Dove loprncnt; ~.~inis try ot ~!intJS and 

h~inis \ry of Incl us try and Energy .Dcvelop111ent; ~ma 11 Enterprise 

Development .Corpora ti on; ?.;1ning Deve lopn:ert Corpora ti on; In­

cl us tria 1 Proj cc ts Commi ttce; Zimbabwe Indus tria 1 ..Advisory 

Services and the Dcve loprr.ent ar.d Finance Con:pany. 

The ucvclor;worit 01' h:.:h;striol .co-opcr•~t1vcs seems to bo nt 

the starting point. It dcs~rves therefore speci~l attention. 
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3.6. Special session on l:ondrr:.gon experience 

irr Sten-Inge Ia rs son of the Swedish Co-orerD. ti ve Centre 

prcsccted to the Sc:uincr a general info~tion on the history 

of ~ondragon Co-operativ~ System on it~ organization/ its 

.economic and social activities and its functions in the re­

tional development of the ilasque Region. The l:.ondragon Co-

-operative system consists of over one hundred pri:i.:lry co-/,_ 

-operatives, mainly industrial, of a bank-, several professio-

nal schools an insurance co-operative ~nd many welfare 

facilities. The lionJragon co_:operati·ve system employs over 

20 000 \'.'orl<ers. It is considered as an outs tending example 

of a very succe5full co-operative organization functioning .in 

free market economy conditions. 
~ . 

The syste~ of financing of the hlondragon co-operatives' 

' activities; of re1M.a:iera tions of members for their w9rk and of 

irianoging· the system l'ii th special reference to the selfgovern­

n1ent pro_!>lems '\Vere dj.scussed in dcta i ls. The inf orca ti on about 

l'onclrag_on; \'J3S consider,~d by the participants as :a source of 

valuable inspiration. 

~. 7. Learning the ·Polish Experience 

>.~eetings·with the Polish co-opcr'-ltors and co-operative 

ins ti tu ti ons , ... as one of important 1 tems of the programr.2e of 

the Scmin11r •. In this fXlrt of the Seminar a paper on the "Uti­

lity· of. Experiences of Polish \York Co-opera ti \'O liovement for 

Developing Countries" wac presented to the part1cir~nts by 

the !'resident ot Gda1isk nc1;1onul t;nion ot \i'orlc Co-oi-eratives· 

Mr J .Kurpisz and a ever~\ 1 v1s1 ta to primary lvork c o-opora ti ves 

and to their second level oreecizations wore or~anized • 

• 
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3.7 .1. The paper 

The task of the paper wes to intorc the participants o:t the . ' 
-Sc~i.nar mainly about the organization and functicns of the 

Central and the Regional Unions of work co-operatives and of 

othor second level co-operative o_rganizations. in Poland. The 

author of t_he paper took· into accoun.t that. the participants of 

the Seminar represented mainly governmenta~ agencies responsible 
- , 

for the d~velopme.r.t ei~ber of co-operatives '"Ir of .small scale 

-~ industries. This.determined that their in~erest concentrated 

rather on problc~s of org~uization of co-operatives and of their 

function§ in macro-scale then on techni~al, fin~ncial, manage­

.ri~ 1 and commercia 1 prob !er.as in the micro-sea lo ot. prim•1ry co­

-operatives. 

1· 

Tne necessity of having a rc·l\lvan t lcga l framework and wi thir 

this ·framcworlc organizctions intcgratipg on a higher lcve·l 
\ 

those rune tions of prin~ry co:opera ti vcs which could not be 

1)or:tormcd succesfully on U•e primury 1cvel,.was st._rcsscll. Ai'tor 

the present3tion o:t tile orgcinizution of.the whole system of 

--- . Polish work co-operatives the paper uent in a .co~e detailed way 
. 

into the functions and ·tasks of co-opera ti vc J.mions. Five main 

groups o! functions·were-ennumerated: /1/ Protection and repre-

scntution of ·interests of primary ·co-c.perat111cs and their 

members before state authorities; /2/ AJvisory scrYices; 

/3/ AccUL'lulation add ad~1n1strat1on of centralized' co-operative 

funds s1:0ch ns Development Fund, \~·elfare Fund; Training 1',und; . ~ 
I 

/4/ .1\ssistnnce to p~iroary co-oparatives in accomplishing their .. 
economic tasks; /5/ Aasiati:.nce to prtcary_· co-ope~tivcs ·1n the 

S_tihere of non-econor.:ic activities. 

Do ti!i led 1n1'orrr.a ti on \;~':.s r 1 vcn ol>out the ways of portorming . .. 
the above listed functions: The !orffi~tion and !~nct1ons of 
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the Co-:_oparative Developli!ent FUnd as the n.::tin. instnm!cnt of 

providing r-ri~ary co-opern ti ves with, necessary finance for 

investment and other pu.rpose.s; the' establistu"tent of cntcrpri-
- . ~ 

scs ouned by co-opcr'1 ti ve unions in order to. perforra such .. . . . . . - . 

functions as designing and construe ti.on of new w9~s_h.ops t , 
"shops and othcrfaci li ti cs, sup~ly with machine~' im11lements 

and 'ra\; ma tci'ia ls, in trod'Licing new products and new technolo-

~ics,_ m.::i·rkcting of goods produced by co-or.cratives, im9ort.ancl 

export activities e:tc.· 'fhe assistance to prioary co-ope~ativcs 

in tlle sphere of non-economic activities is financed by . . 

--
special funds consjsting of contributions of primary co-or-e-

ratives from a pJrt of their surpluss~s and ~ccu.:uuluted at· 

the second and third level co-operative orgunizations. It 

cons is.ts mainly of ·voc.:i tional training of. youth and .adults in 

co-01:t?rativc scl10ols of ·primary."and secondary degre·c and lJ-y 

the r.:car.s of sr;ecin l courscE. A cent·ra 1 sports or_ganiza t_ion 

for co-ope~ntivc C:1embcrs is financi::illy supported ·by the · 

Ccr. tra 1 uni-on of ~·:ork Cc.;.-011era ~i ves •. i;cr!!bers of co~opera ti"vcs . . 

are providecl v1ith medical cnrc in sanatoria.owned by Central 

·. co:..oper~• ti.ve l:n1 ens-~ Co-operative i:ecrea ti on ce_ntres and 
- . -

e:ult~rul facilities of different kinds maintained by Central 

,
1 

and rcgiona_l co-operative unionsiErnd estuiJlished to ass:!.st 

co-opcru ti vc r.icH;bers in organizing their leisur_c time are 

nnothcr forn~o~ non-ccono~i-0 activities promoted.and support-

ed by higher level co-or.erative orgenizations. 

3. 7. 2. Study tol,lr. Primary co-operatives 

'I·hree primo ry co-oticr.:r ti vcs uci-c. visi tcd by the partio1-

· P81'.1 ts. The co-opcr'? t~ vcs '~ore sc lee t~d by the Polish sponsors 
~ 

ot tl:e Seminar so that the participants could be r..adc -aware 
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that: /1/ 'l'o uchicve t!!e 1;-il!Jlc scale size an intlustrinl co-

-opc~ativc has to have adcqu:i.tc period of ti~c; /2/ the main 

i·ole played. by iudus trial co-operatives in thci r on vi ronmcnt 

is· to provide en:.ployI:!ent; /3/ :!1g!1cr level co-~pera ti ve o.rga­

niza tions play an i~portant role in the devclorment of parti­

cula·r .c·o-operatives·; /4/ Industrial.· co-operative.s are ~n im-
, . 

.. 

port.ant factor of loca 1 deve lopmer~t. 

3. 7. 2,.1. "Bal ts1:6r" Artis tic Randicraft \';·ork Co-oper~ ti ve . 
'· 

in Sopot 
I .. 

'!'he Co-ope re. ti ve was cal led into being. in 1954 by the · 

gc.r.eral asserilbly of soJ!le 20 worI-:ers ·e~ployed~ by a 1rnrl;:shop 
. . 

owned . by· Union of Artis tic an.cl l!anc.Jicraft. Co-opera ti vcs. ·It 

produce~ at the time shoes, sandals and purses and other 
. ' 

article ·rrom leather. -since 1SGO the Co-operative. produces 

exclusively ~rtistic.leather·souvenirs, including ladies' 

bags, portfolios,. albunes and purses •. It is situated 1n the·· 

centre of tbe city o·f Sopot -/50 thousand 1nhab1 tan ts/ in an 

old .appartoent house. In 1960 the co-operative ~tarted to 

employ cottage workers as the productive prer:nises of the co­

-operative proved to be too sma 11 to p·roduco ar.iounts of.· 

· com14odi ties needed by the marlrn·t~ "JJalt&li:6r" cmpioyed in 1983 

329 persons out of them 303 1.e. 92, .. 1~ of wor.ien. -This number 

consists of 125 tull-tifile workers and 165 cottage workers 

l1n this nul!lber 183·1.e. 98,8~ women/. New r.orkshop of 500 

sqt:.artt meters is· about· t' be finished wt.ich ~vi ll enable the 
. ' 

co-opora ti ve in· 1984 to _e~ploy nelY members, mainly "omen, 

ospec tally thn t ~ha cleJ?:llr.d for co~or:era ti ves • products is far , 
from being tul:f 11 lcd. · 'l'l~c above invcs trr.cnt.. is financed mainly 

by moans of the Co-orcr~tivc Dcvolop~ent ~und. ~he main social 

I 
I 
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' ·role of .''Baltskor" Co-operative is to provide err.ployc:ent for. 

wocen the nw:ib~r ot.v.hom in the region are either unemployed 

or l70rk1ng part-time. · 

3.7.2.2. The Fishing Co-operative "Rybmor" in Leba 

The Fishing Co-opera_tive "Rybmor" in Leba is 20 years old. 

It was· established as a result o! amalgamation a weal fisller-

C"!ln co-ope-ra ti ve estal>lishcd attcr the Second t:orl4 War, with 

a s1nall state fish-processing plant. The objecti\•e \vas to call 

~nto being an enterprise which, owing to its co-operative 

f OI'J}l, would .be c oniicc ted as 'closely ·as poss i b·le with the in-
. 

habitants of the town dest.royed by v.ar. and r;hicl< .would_ ensure 

the best possible use of the local human resources,· the sea-

side position of the town, 1 ts harb"our and harbour taci li ties 

The integration in one enterprise of fish_ing and :fish 

processing, ~eirig a result of the establishing o_f the co-ope­

rative, ca~sed fast development of ~he co-operative, \Vhich 

nas expressed, among others, in d~ubling its employment and 

in significant increase of pr~duction.· 
. ' 

During the whole period of ·its existence, the Co-operative 

"Rybmor" hns been .the only large enterprise noting in the - . _.area of the. Lcba's microre~ion,. maj.nly responsible for pro-. 

viding employmen~ for the inhabitants. The Co-operutive has 

been progresivcly developing an<l now it malrns a specific 

combined plant, ).ntf!grating in one enterprise: dccp-oea . . 
fishing; a fa.ctory of cunned fis!1; a plant preparinz fresh 

sea fish for sal~; a refrigerating plant; a storage plant; 

. a fish-boats' repairing shop etc. It is one of the biggest 

fishing co-operatives. 1n Poland, tl~e only user or the tishir..g 

-hllrbour in Laba, the O\'l!'ier ot more than 20 fishing b~ts ot 
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n:edium size. 

The total nmount of rke Leba's inhsbiUlnts is about 3800 

persons, of which approximately 10~0 to 1100 persons are pro-
-

fessionally active. 550 from that number work in the co-ope-

rattve, including moro th~n 150 wor.:cn. Tho co-opor~tivo fully 

satisfies the local demands for work.. A lthougb the \;ork condi-

tions 'are difficult because of the co-operative's production 

profile, there is a very low labour· turnover, not exceeding 10 

·per cent.a year •. Few workcrs·who happen to leave the co-op~ra~ 

ti ve are being· replaced by people /sti 11 increasing in nwnbe'r/, 
. 

coming from neighbouring fares, which are too sm~ll to ensure 
I • • . . 

full employP.:ent for their owner• s family- me.mbers. In Leba th.e 
' . 

labour force surplus has already disappea=ed. Apart from the 
I 

"Cybmor" Co-opcnltivc, few cmploy~cnt opportunities nro offered 

oy a. rural ~upply. an cl .ma-rlce tin·a o a-opera ti vc. 1 by loca 1 admini-
. . 

strntion, health service and sc~ool as well as a m:mbc1· of 

retail shops-, two restaurants and several rcst-houecs. 

Re la ti vc ly high wages of the Co-opera ti vc cmpl°oyoes ini'lucn-' . . . . 
ce, tho..,...g1·0,,.th~of t~c ·community income's level, thus improving 

standurd of living of tho population. 

The ~o-opcrhtivc"ini'l~cnccs tha economic and socia.l life of 

.Leba in !'.!any ·fields. It started tl".c local construction Qf 

apartment houses erecting a buflcl1ng -01' about 60 flats ~or 

' 

the Co-operative employees, using 1 ts own mcnns o.nd rec qi ving 

crecli t ~ssis tance from ttc government. The co-operative supportr. 

building Of hOUSOS by its C?r:ployces t sranting th~m appropl'1a te 

.crcdi t assistance anc! using a apccial fund designed by the co­

-operative tor this pur,osc. 

·The "r.ybcor" Co-01Jcrc.tive .!Acts as ·a patron of the loQal 
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collective· sctool,. a kin~cr.;~rt.en and alloti:.!ents •. It co-ope-

rutcs \';icl;. the aut!1oritics of those institutions in various 

fields of social activity and~ moreover, assists· in repairin~ 

of uui ldir.gs and other facilities .through worlc rendered ~Y its 

own working tcarr.s • 

. Ti1c only sporting club in Leba, i~ uhich soc cc r, s:::.i ling ' 

a1~d r.:as"s sports arc oeing pr~ c tised' is organized within the 

Fishing ~o.:.opera ti ve "::Yb!:?or". The c lup possesses a sport 

field built by the Co-operative ancl a yacht harbour.· 

,. 
·.3.7.2.3. Iron and Non-Iron Metals' Foundry ·nspolmel", r:ork 

.\ Co-operative in -LEZbork /abol,,;.t 30 th ousar.d irJ1abi-. .,, 
Ulnts/ 

The co-ope re ti ve was founded in 1~50 by 10 \'i orlrcrs inc lud-

ing s or.!c founucrs ~ The · r.i.:iin reason for its crca ti on ".7as lac!( of 

local er1ploywent opportt.;.nitics. The co-operative founclry grew 

gradun l ly. It acI.11 '"ed in 1983 the nuriber of 355 c:embers-l•:ork­

crs and producers some 7200 tons of cornmod{ties of iron, alu-

rninium and bronze. Products arc of· high _qun 11 ty ~nd are. partly 

exported to the vs.:., Swi tzcrland ~ ·,~us tTia and Fed era 1 Re pub lie . 
of Germ~ny .. T!1ere is a chei::i~a 1 lubora tory within the co-ope-

' . . 
r<i ti ve. The ''SrJol.r.:cl" r:orlc Co-operc:i ti ve plays an important 

role on the loca 1 lnbour-markc t ·different hol':e;vcr from t.ne 

formerly described "-Hybreor" Fishing Co-operative in Lcba o.s 

it does not have conopolistic position in this ~cspcct. 

3.7 .2.4. 1:a1n topios 

· -. The l!laill top:lcs discussed d~ring tlte vis1 ts to the above 

de.scribed pri1r.ary. co-operatives conccrnccl: ·the relations 

ba t\\'oon primary co-oricr~ ti vcs ,Hn~ their i:.ni ons as to the 
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·liberty in the s11here of decision-making as fur as t11c plan­

nin~ of oo-oporn tuve i\c ti vl ti cs are concerned /in other lYords 

11rOIJ lc1.1s of c·o-opcra ti vc sc lfgovcrnmcnt in t.llo sys t.om or 

centrally planned economy/; the ~nge system and level; the 

d1£tribution of net surplus betwoen reserve funds, ·1nvcstwcnt. 

funds and -mc:~bers-worlc~rs; the functioning Of democracy lVithin 

the co-operative with special stress on·the'election·or the. 
. . . 

members ·or Co-oper::itive Council and. Board of Directors; the 

big in_vest.ir.ent ,·.-orks done and thefr· :finan.cing; the role of 
-

_Regional and Central Union's Co-operative Devc],opment Fund, 

in the developing process of the Co:-opera.tives; their role in 

the local development. · 

I 
3. 7·.3 ~ Visits to higher level co-opera tJ ve organizatit>ns 

·The particir.an.ts of the Seminar vis_i ted tno organize! tions · 

of higher leve 1 out of many opcre. ting in the area. It E'eer.icd 

' to the Polish soonsors ot the Seminar t?=a t within the s.ht>rt-. . 

time lYh1ch. could be provided f ::>r .the p~rpose a co-operative 
"' 

professional _school should be ot primary interest. The second 

org3nizntion wns rather a simple example o! services and 

promotional activ~t~cs tor primr.ry _co-operatives • 

. 3.7.3.1. Tte Pro.tessionn1·school of the Central Union of Worlc, 

po-operatives in Cdansk 

,\bout 600 pupils of both sexes are ccing ·trained in the 

Professiona 1 School·· in Cda1fsk in such occupations as joinery, 

shoemaking, tailoring, mechanics of-technical tao111tioa, 

conservation ot textiles· etc. ·'I·he·Echool '1s financed by the 

Cent'ral Union ot Worl< :co-operatives from the centralized 

Training' Fund. The uc!ri1ii!111on to t.he !lchool 11l orian. Thi 
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chi lurcn of T";or!' co-opera ti vcs' \'!Orkers h.:tvc however the 

priority. The ~~raduatcs -.1re free to t.'1.kc any work thc;y like 

either in a co-opera~ivo or in other e~tcrpriscs. Thus the 

School plays not only the role. of supplying work co-operatives 

-\~i tb qualified labour but also raises genera 1 leve 1 gf .. profe­

ssional qUaiifications· of the population. During the meeting 

with the Director of the School the participants had the 
,. , ,. . -

opportunity to discuss the problems.of rccr~1tjn~ of rupils, 

of employment of graduates,of financing, of progra~ing the 

courses. They visited also the _School's workshop wher~ furn'i_ · 

ture was produced· by those pupils who leu:r. joinery. 

3.7.3.2. The Centre of Technolotical Development of the Cnion 

of Electrotechnical Work Co~opc~atives 

The Centre ·was established in 1978 end empl~yes 86 persons 

engineers and technics. Its aim is 1.a. to design and pro~uce 

metal devices and tools for· production of artificial stuffs; 

t~ ~csjgn and.prouuce tools ~or dishing; to design special 

truck !iouies. Obviot:sly, particular primary co-operatives 

could not afford the designing and producing of the above 

niont.ione<l 1 tcr:is :i,ndi spcnsallle to_ 1mprovo the tochnolot.~Y ot 

their produc_tion, because of lack of necesso.ry staff of . . 

' . 
specia l~sts and of h~gh, cos-ts of this kind of perfox:mance. 

3.S. Presidents' B.Ca ta lano presentation of the CICOPA and 

problem~ of the Socond World Conference on Industrial 

Co-operatives 

. 
Tho Seminar hoatod during tho ia·at day ot 1 ts work tho 

"' 
l're.aident ot the CICOPA - 'l'ho Inte ~nn ti ona 1 Con1mi ttoo Qt 

WorJcors' Productive and it..'l11diorn1't .co-or1arut1voa ot i.ho :re.\. 
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.Ue presented to ~he participants o:r the Seminar t.he ·activities 

I 

of CICOPA, the situation of u~e moveraent of intl;.istrial co-ope-

ratives in the contemporary world and 1.ts positior. in the in-

ternational co-onerative movement.. }Ic 1nfcrmed the Se~inar 
. ... . ' 

about tbe preparatory works and the co.ucept of the S<:cond 

,world Conference on Indust.rial Co-0~1erntives to be held 'in 

Warsaw,· 4-9 October 1983. i~e called the attention of "the 
. 0 

Seminar t."o' tho results of tho conference orgnnizcd by CJCOPA 

. in Florence in July 1982 on the role ot
1 

worl,ers' ·productive 

co-operatives in the. rural developllient; or the conference held 
I. 

in l-:'e\'1 Delhi in April 1983 on the· \~o:ckers'· co-operatives .as 

an intermediary stage between hnndfcra:.f:t and ir"dustrial· enter­

prise; -=~nd of the cor.fercnce held in Drussels in June 1983 

which dclt Y:_i th the problems or scl.f-ma.nage~ent and the prob-

le1r1 of ec:ployment. 'l'he Second ?.'orld Conference on Industrial 

Co-operatives is supposed to look at t,,he ways in whic!1 worlrnrs' 

productive and handicraft co-operatives covld play a_ more . 

important role in solving the problems of ~lunger and of un-

employment in the moder,1 world. The Seminar and 1 ts conclu-

sion~ will ~epr~sont, an important contribution -to the 

achievements of the Second Wvrld Conference, he said~ 
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Part Four: Conclusions of the Seminar 

The following text of the Conclusions of the Seminar has 

been cL'lborated by a spcc1Dl Committee elected by the Scrninar 

and chaired by l~r name sh Chandra from India. It is a concise 

result of many ~o1:1rs of.· discussions on country papers and 

-additional infornation about the situation ~nd problen:s of 

in<lustriril' co-opcrut~vcs in ·particular part~cipnting countrios 

· as well ·as on observations made during the study tour and 

visits to tho Polish Co-operative .organiza tic.ns. 

The Conclusi~ns of the Seminar were presented ~o the Second 
. 

\':'orld .Conference on Industrial. Co-operatives by !:r.P..amcsh 

Cb_andra. They have be~n acceptetl by the Conference and includ­

ed .to its final documents~ 

x x· 

Conclusions 

. of the Seminar on the. Procotion of .Industrlal Co-operatives 

in Selected Developing Countries he.ld in Gdansk,. Poland, 

bct\1een isth September and 4th October 1983 

'Nominess of eleven developing countries /namely Botswana, 

Etliiopia, G}lana,_ Guyana, India·, Nigeria_, Pakistan, Senegal, 

Togo, rganda '1nd Zimbabwe/ participated in a Seminar on the 

Promotion of Industrial Coope~atives in Selected Developing 

Countries Jointly organized, by the United Nati~ns industrial 

Development Organiz~tion'/UNIDO/, !nternationaL Co-~perative . . 
Alliance ./ICA/ and. the Cent.ral Un1o!1 ot li'ork Co-operative• of 

P?land from tho 28th Soptomber to 4th OOtober 1983 dt Gda~ak • 
. 

A reprea~nt.at1ve or the Swcdiah Co-operative Centre aJso 

~oined the discussions. 
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After having presented the 

co-opc.rn.tives in thoir respective countr~es and discussed them 
~·, 

in depth the participants \'lould like to submit to the Second 

\':'orld Conference on Industri"al Co-operatives, to be held· in· 
-. 

''~arsa,i, .. Poland suggesting that the Conierence adopts and appro-
. ,. -

priate resolution 1R order to enhance the promotion and develop-

tient of industrial co-operatives in developing countries. 

Dingno~is 

• \ .... ,,. . 

·~ 

Developing countries are facing serious problems in their 

tasks to improve their economies and raise the standard of_ 
\ 

living of their populations. ;rn addition .to the well-known 

development problems like ina~cquate food production, unsa_t1sfac­

tory rate of econocic grouth, extremely high. foreign debts; · 

gro\1ing unemployment and rampant untlerQmploymcnt, illiteracy, - . . 
mig~a ti~n from rural to urban are~s and· increasing dis!'Bri ties 

betueen different sections, these countries also suffeT from: 

a/ lack of capital, · 

b/ lack of ~rained manpo\9er, and 

c/ lack ot appropriate technology a11d know-how to suit their· 
• needs. ·. 

Since conventional soluti'ons appear to be ·t<liling, it is 

"imperative for developing countrie~ to search tor new solutio~s 

~n order to optimize the use of their limited but loc~lly 

av~ilnble 'resources. 

It is the· considered view of· this S.eminar that if a progra111t1C 

for the promotion and development ot industJ"iai co-operatives i 

properly orgDnised and executed, indusir1a1 co-operatives could 

help solvo effectively ~oco ot .thee problem~ and help foster 

self-reliance amo.ngst developing countries. Tne dev6lop1ng· 



- 94 -

countries sho~lcl promote an~ dcve lop ind~Js tris 1 co-ope.ta ti vcs 

as an al terna ti ve r:ca.surc to solve their socio-cconon:.io pr.>blcms 

like ~employcent, low prodt;ctivity, maldistribution of incoee 

·and" \Vealth, oigratior.. to urban ~reas etc •• ~nd all this can be 

acnieved by ir.obi lising loca 1 people, harnessing limited m<lnpolYor 

and r~w c:a tcria ls and v.i 11 result not. only _in ::;. c lima tc of 

ind·ustrialization but \vill also mean a more decocratic control 
---

of th0 meuns of production. 

The .c«lin objectives for the economic, social and c~ltural 

devclopcent of the society, are to optimally fulfill the _needs 

of the popula ti·on. , 

The same are the objectives of tho co:-«;>percitives, which are 

established in order to fulfill particular needs, especially · 

ihc need for employment ar.d for well-being of their mellibers. 

'rhesc common. objectives bctlTccn the st~tc and the co-operatives 
,, 

should open tho prospects of mutual collaboration to tl_le benefit 

of everybody.; 

Potentials of inuustri~l co-oncrntivcs ·. 

An analysis of·thc. socio-economjc nature of industrial co­

-oyicrnt1•1c!s ns \vcll as of thc:ir history indicates that, if 

.particular condi t:i ons ore met they ml\)' a·ucc~sstully pcr1'orm 

several functions, such as: 

- help in crco i1ng ruorc f£l vourab le con<11 tions for tile process 

of industrialization 

help the suite authorities to formulate and execute local 

and regional plens ot economic and social development · 

- Ile lp in acce ler~ ting the economic gro\Yth ot the country 

- - he·lJ> 1n ensuring ,core equitable de~elopment ot rural and 

. urban areas 

, 
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- di~courage cigration or the rur~l population to urban-centres 

by offering full ar.d part-time job opportunities in.rural - ..... 

areas 

-- integrate dispersed au.d fra~n:ented :finacc:ial and- other means 
. 

available to tho -local ~>0pulation, thus cr68ting conditio_gs 

favourable for starting ce~_cconomic activities 

- create ns" job opportunities thus contributing to the solu-

- -- ti on of ~he p.L oblem cf unemployment and undercr.;ployment 

- optimal utili~ation o! local human resotirces, their labour 

capacities ana skills 

- raise the level of professional qualifications and techni­

.cal know-how of the population, thus·enhancing the. le~el of 

work prod~ctivity 

- .help in reducing di_spari tics between different sections of 

the society thus reducing s~cial tensions 

- use local resources wtich may not be use~ othenYise 

- develop the -economic and social infrastrµc·ture ot rural 

areas 

- promote the process of integration among the loca 1- popula­

tion thus creating conditions for coIIUl1on..and self-help 
\ 

activities in a}l spheres of hwr.an activity 

- ultimately industrial.co-operatives provide an organization 

based on the dignity of ·htL~an beings ·and recognize their . . 

right to dcterraine their own affairs. 

In. ~pi tc of the above potentia·l benefits ot ~ntrociuc1ng · 

industrial co-operatives into the mechanism ot national econo­

mies of ~rticl!la·r 'developing countries the participants con­

cluded that only in a teu of the oountri~• represented at the 

Seminar, there is a dynamic development of this ·type co-ope-
, 

ra ti ves. 
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There are scvcra 1 obstsc les on the uay to turn tlic above .. 
~otcnti3l of industrial co-o~eratives into reality4 In several 

countries there ts· 3 lack of consciousness on the p..-irt ot policy 

t?akers_about the role that industrial· co-operatives ~an play in 

the process of economic an<l soci&l development. Two further main 

ol)stacles ·relate to: lack .o_f an adequate progranme for the 

development of industrial co-opcrativos_witllin•thc general 

dcvo lopmcnt- pol icy und laclc ot appropria tc lcga l rr:imowork. 

There ere hardly any promotiona 1 ;:.gc~cics, which could under-· 

take extension activities and create favourable conditions .toF 

cs tab lishing new co-opera ·i".i ves and to help then: in .,their growth. 

There is lilclt of qualifie·d personnel at a:ll levels. 

T:t-o professional qualificat1.ons of prospective C'".-operative 

mecbers are either insufficient or inadequate. There are diffi-_ 

culties.in obtaining' the necessary capital·nccd~d to.establish 

co-operative. plants ~nd to,gc.t ther.i into operation; frequent· 

problems in marlceting o.f pro<.:4uc ts, due to l.acl' of cxpcrtis~ on 

the part of n:anagcn.ent ilnd to the lack of a reliable market in-

telligence eystem. r.'hereas· the horizontal co-operation betw-.?e~ 

co-operatives of different lc1nds is inadequa tc, assi t~nce a -vai l­

ab le :from governmental or. international organ1zat!o.aa' to:r; 
-· 

tackling these .problems is not quite enougli. 
, 

II. {;onclusions 

Taking all these factora into considerot1on the participants 

of the Seminar strongly believe that in ordor to promote and 

•uata1n a aystemati.c. develo11ment or industrial co-~porntive~ in 
. . 

developing countries,.particulnr attention wauld have to be given 

to the following essential factors: 
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I. There is a general lack of av.arcncss about the ·potential 

nf industrial co-operatives a·s an instru:r.ent of s.ocio-econo.mic 

. change in a developing. societ~·· Therefore,· all developing count­

ries cust assess and review t!:e role they think these co-opera-, 

tives can play in their econC1raic development. For this purpose, 

the s!~ort and long terffi plans· indica t!A.&g the place of industrial 

co-operatives in the taslc of n<Ational reconstruction, govern-

ment's ~ommit~en~ to their development and facilities to bo 

provicled for the :purpose must be .spelt out clearly. ··In essence, 

more· help from national govePnments is indispensable. 
. . 

II. Adequate' legu 1 framel':ork · s:::iould be established to ensure 

a hcalt.hy growth of these co-operatives.· .. 
/ 

· rn. There should be a promotional and supporting body set up 

for the benefit of industrial co-operatives and rendering 

services such as, scruting of feas ibi_li ty studies, financin~, 

supply and marketing, training et•:!. and o·riented to help prir:ary 

co-operatives, not govern them. 

IV. A 11 members should be given cduca ti on in co-opera ti on and 

training in suitable vocational trades. A l:igh priority should 

be accorded to_ professional training for managers at all levels. 

· V • .All those rcsponcibl~ for the development of 1'ndustrial 

co-01)era ti vcs. should. be r:inclc aua re of gover.r.ment •·s c omffii 'tment 

to let these societies function in a der.ocratic m:inncr. 

VI. Industr1L~l co-operatives should be closely linked with 

the loc~lly available resources - hmr.an and material and their 
I 

optimum uti. lization ~nd sl:ould aim .primarily to cieot the needs 

of the local marke·t. , 
VII. A sLiffiulating Gystc~ of wages, cnrccr opportunit!oD 

pots ibi 11 ties to im,i:irovc pro1'css·i ona 1 qua 11 fica ti ons and human . . 
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tivcncss o± ind~stricl co-operatives. 

VIII. !n or~cr to avoid f~ilures, it is or the ctrucst import-
. 

~•rice th~tt l!cforc r.cw. vcntu:rcs arc lul.J!chcd, attention is paid 

to t!1c ~cruting of fcnsibility st~c!ics, selection of t:1nnngcrs 

and appropriate tcch~ology. 

IX. 'Itc cause of indu~tric.l c·r.>-o:per&tives development \-;-ould 

benefit ·1f intcrn~tional, non-governmental and rcgionnl organi­

zations cc\.1ld ·pool thci r resources in the fields of training, 

edLC:'. ti on, resea!'c!!, ma rkP. ting and advisory services. 

Intcrr:ntioncl Co-cpcrotive l\llioncc ancl CICOP~\ in colla·:JOrn-

tion wit!: ar.propriot.e intern~tional and national organh:ntion~ 

and dcvclo~i~g'agcncics sl:oultl accc~t the rcs~on~ibility.for 

pruviuing guide lines for tl1c pror.:;Jtion and de vc lop.li"~en t of iu-

dustrial co-operetives. 

Go~crrir.10nts of develo:r;ing countries shoi.:ld intensify tneir 

- activi~ies in order to tate edvai::tuge of .existing prograr:r.i.es 

of indcstriul co::or:cratives. Everyone of cs co~r.lit:te(l to the 

co. use of incl us trtr~ 1 co-opcrr.l ti ves sllo.uld 1ntcns1 fy our support 
. . 

for the Centre 1·or tl1e Promo ti on of Industria 1 Co-opern ti v~s in 

Gd~.ii~s!;, l'ol::ir:cl and oU~er sirs1ilur centres· <"}.round the wo1~1u wI'lich 

4rc involved in research and dcvcloprnect work on these co-opo­

ratives. · On1y then will we be able to realise tho tull potential 

ot tl1cse pmverful but as yet ignored instrl.!ments· of socjal and 

econo~ic dcvelop~cnt. 
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Fart Fi vc: Prob le=.s of Fo llOl'i-Up 

The Conclusions of the .Sc:1:inur /see Part Four of this 

Fir..:? l Report/ have. identi fi.ed the most import:J.nt prob lc1:1s 
... 

·connected \•:itt the dcvclonr::cnt of inJustria.l·co-oper<:.:tives in 
! • 

developing c ountri~s and, in a broad sense, the ,.,ays nnd l!:ear:.s 

to solvo them. nut ncj. tiler the Cone lusi ons, nor the discussions 

d~ring ·the Seminar were able io articu;ate outliqes of a very 

practical and det2Sled action in·particul~r countries in this 

respect_. :&l:lcr.icnts of progr<:e~re~s of action can be found in r'art 

Two and Ti1ree of this Final Report, especially in sc:ne country 

papers and·in the conclusion of the vi~its to purticula·r count-
~. 

ries of U?-:IDO's consult.act. E:owever very valuable, ti.~ey can 

be co&sjdercd as an indjcation of soEc existing problems 

rather, than as a comprehensive acd balanced plan of action. 

Taking t:11s, as we 11 as experiences ot tln s kind of ~emi-

. ne.rs previo·usly ·held, into account the hypnthesis can be. 

fonml.:; tcd that p1ac ticu l rcsul ts of the Scmin.:'.lt: depend to a 

great degree on follow-up action eventually talcen by agen~ies 

and orgar.iznticns sponsoring the Scmin~r. 

rt is obvious that the main ha.rr.per1ng factor on the way of 

es tab lisl: ing and devc loping of ind us tria 1 co-operatives in 

the r.iajority of <leveloriinz conntr~e.s is ir.u<.lec;un~c con.e.c1ous-

ness on t~e p:.irt of state autl":ori ties as to the pot~ntin.ls of 

!nd L~S t-ria l. co-o~or~ ti VCS in. t.hC process Of ec or.omic and SvCii.l l 

development. At the same tin:e tl!crc is a lack of trained 

personnel able to mnn•~ge 1nctustr1&Al co-oi:erat1vc.s and \~·ill1ng 

to work in thcrr. a.s \?C 11 ns lack of aw~ 1·cnosn or tho m' turo or 

1m!ustr1ril co-operutivcs on the side of uould bo mer::hors. ,\J.J 
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that bcrongs also to the spl~ere of consci ousncss. In othei" 

words wor;;ramr.ie or pr')grc::m:.ec; of inte::::-na ti ona l and na tiono.l 

activities in the field of education and training is indis:p~::i­

sab le to start ar.y serious proi:roti onal a_cti vi t'Y. CICOPA with 

the assistance o~ UlUDO ar.d the Centre tor Promotion ... of Indu­

strial Co-operµtives of· the Central. Union o·r t:ork Co-operativcE 
. . 

of Poland should elaborate a general r lan. o:f action in the 

fields of education and training on inqustrial co-operatives 

on regional anu. r.~tionnl level~. i:=·te plart should consil\cr the 

prob lecis of. training faci 11 ties and prograr.:.mcs, of teaching 

staff a.ad canuals as well as of fir.n!~~ing the project. In-, 
clusion of higLer level st::..te personnel responsible for co-

-operative or Sw~ll scale industries' development and of 

central and regional co-oper~tivc·unions' pcrso~nel, seems to 

be necessary. The exiEting facilities, especially tbat of Uie 

Centre for Promotion of Industrial Co-operatives in Gdansk 

should b·c token ·into account. 

!!.'Xportise on industrie:1l co-operatives, 011 their role in u,.e 

developing 1n·ocess of t:1e country, their es tab lishmcnt and 

running has _to be considered as an indispensn~le factor of any 

prowotional pr~jccts. Experts should bo carefully selected out 
-

of experienced co-opera tors from count.rics both de·Jcloped and 

developing where indm:trir..l co-operatives play a morG signifi-

cant rol'e .- They' should be ca:-afully prepared before starting 

their .mission. CICOPA together with UNIDO should offer servico: 

of experts on industrial co-operatives to the governments of 

selected developing countries. 

Plans of <1cvclopment of industr1~l co-or:crc.tives in p.irtj-

cular countries should be elaborated '~1tl'l the tulp 01' above 
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!!lentif.)ned .e~perts s.s a part of ger.eral econol!!ic and sociatl 

in, :Sf; !.cc:t~(°!{ ar.cas should t>e c lal.Jor~ tcd. They .r.:ay: p.r9vc tp.: l~ave . 
.. 

more. potcnti~ L in. pro li fe.r,J. ti <>'n of know ledge about.: the ad van-. . . . t.ageiS1· ct.f · q9:-opera ti \'e ·fl.-01:! of ~indus tria 1 pro due ti?(>.ll . .,in b~iO~~ r 
- i . : 

n3tionaT-and region•fl progra~es of inclustrialiZ!!tifon. · Fi:Ji>.t··.· 
- ~ schec~s could also. O!Jep_ new opportunities for ·training· of 

' 
m.~nat;crial .ind. other qualified st.a ff fol .. new industria 1 e:o-· 

. , . 

-or.era ti ,,es. Pi lot ind us triu 1 co-oper~ tives should ·be ass is tecl 
~ ' 

either·by international or by n~tional organizati~ns interest-

cd. 

There is u need of e: lni:>ora tir:r, the sys tcr.r 01' c o-oro ina teG. . 
tcchniC;al assis"t<ir!cc to in~!u~trial co-cr-erativcs ic d.:;velopint 

count1·ies. 

Ccr.in;ercial lin.lcs bet~·1een. org::tnizati.ons of industrial co­

' -opera tivcs · ~f cl eve loping ~oun tries aml be t\·:een the;.: o:-.c.l co-. 

-operative organizations of in~ustrializcd cou~tries should 

be established acd developed. They should tclp in solving 

di~ffcult problems of marketing. A p)..an shouJ.d be elaborated 

in t!:is respect. · 

It is the respom~ibj U t.y of the Sponsoring Orgoniz3tion .jf 

tlic ~cn:inar to start tbc ncccsi;•H·y studlcs on the so!•:t.i.on of 

prob lcn:s co11di ti on1r.,:r, tr:e development o·f ind us tri:l l c o-or1e ra-

ttvcs,; to concei vc· a gcnern1. plan of prorr.otional acti vi 1ics; 
. . 

to 'try to co-orclin~te the nct'tons of promot:founl agcn<;jes 

'11hic!1 either are or could be involved into the pron!ntion of 

inclustriol co-oi:crr.tivcs; to set up tlio nc?cossory tir..c-tuLlc. 
·~ 
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P.ppcndix 1 

Seminar on t~1e r~ronotion of lndus·trio.l Co"":'opcr<' tivcs in 

~elected Develo1~ing Countrics 1 . P.oland, Gtlansk, 28 Se!)tcmber 

- 4 Cctobcr- 1£8~ 

25 ~c~tc~bcr 1983 

/\;'cclr.csC.:ay / 

~:ession I 

og.oo - ;.1pcning ~::cssi on of the ~cr.?inar 

Scssir.n II 

11.00 - 13.00 

Openicg spc~ch by J.~urpisz. frcsidc~t o~ ihc 

P..t;gi ona 1 t:nlon of r:or!~ Co-opcr.:.' ti vcs in Gduusk 

In trocit.:c ti.on to the ~ c~inar, by Prof es Sor. 

T .!CO\\il h·.l: 1 c!:a i:t·!~:an of the ~er;:in:ir 

\, e le or.>e ~peach, by ::r E. :Milewski 
Govcrr..cr. o! t:~e Voi voushi;:: Gda:1sk. 

r:elcor.:e S11each by !'.:r B. Kasprzycki 
To\'m ~/aj or of the City ·of Gdansk 

rrescnt:;tjon of t:rnno and ·its Activities, by 
r.:r L.Roja.::, representative of l'KIDO 

- Prescnt:>.tion of country papers.: Guyana, 

Ni-gcr1n 

15.00 - 17.00_ - ~resc~tntion of country p~pcrs: Bots~anc, 

~thiopia, ZimbnL~e 

17 .30 - 18 .30 - Lisct<ssion 

29 Septcr.?bcr 1983 

/'l'ln.~rs'da y I 

Session III 

08.30 - 13.00 
' 

- Study \'1s1 t to the l· i EZhing \':orlt Co-op~ru ti vc 

in' Loli;:. 



~cssion IV 
... 

15.00 - 17.30 

30 Sc~Lc~bcr 1£83 

/Friday/ 

Session V 

08.00 - 10 .. 00 

10.30 12.00 

12.30 - 14 .oo 

15.30 - 20.00 

1 October 1S83 

/Saturday/ 

Session VI 

OS .30 - 11.45 

12.15 13.30 

Session VII 

14 • :w - 16 • 30 

16 • 30 - 18 • 00 

18.00 - 19.30 

2 Octohcr 1983 

/Sunday/ 
I 
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- ~tuc!y Yisi t to tt.~ Iron and ::on-Iron ~.:etG.l 

Foum!~y 11 :::.polcel" ~.or1~ Co-cr:erativc in 

L~borl: 

- Study Visit to,Artistlc !~ntlicr~ft£ ~erk 

Co-cr;erative "Baltsl::orn in ~o_pot 

Study Vi~it to Co-operative Tcchrical Deve­

lopment Gentre in Gdansk 

- StuGy Visit to Professional Co-operative 

school ur.d its \\ orl~sh~ps in Gpa:lsk 
... ·: 

- free tic.c 

-
- Prcsent.n ti on of country papers: Ghana, Indi~ 

Uganda 

Discussion 

- Prescnta ti on of country papers: Senegal, 

.Togo, F'3!{istan .. 
- Lecture on Mondragon Co-operative System by 

?.fr ·Sten-Inge LarEJson of the ~wcdish · Co-c;>pe-
• 

rative Centre 

- Discussion 

Sightseeing tour'ot Gdarisk and tree time 

I 



3 October 1983 

/?.~onday/ ·. 

08.00 - ~.30 

9.30 - 10.30 

11.,00 13.00 

13.00 - i.:1. .oo 

15 .oo - 16 .30 

-1 October 1983 

/Tuesrlay/ 

os.oo 

- !...cctt:.re or:. t~1e l"ti li ty of !::x::ericr..ccs of 

Polish uor~ Co-~~erativc ~ove~cnt for deve­

lopin; c~untr~cs, by J.~urpisz, Pres~dcnt 

of the i:egional 1.:nion of -::or!~ Co-operatives 

in Gda.::.1sk 

- .t.e!"css to the Ec~~inar by the President of 

CICOPA mr B. Ca U1 le.no 

- Disct!Ss·ion in --r;orking g1·ct.:ps 

- Plc:J:!!'Y dis1..:cssion <:?.r.d ·drc:d~ing of con­

e lusions 

Closin£.; session. Acccpta.r..ce of· the conclusL,.-i 

of the Ser::inar 

Fare~cll spenches 

- Departure tv 'rarsaw 
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3. S tcn~Inge Lnrsson-

j. r~ t.ric!; c .:.:an the 

\:·.Tsadtik 

3. Fr-.:.ncis !{.!'...Ussher-

( .. 

7 . 

6 

Dcr~~a1r.in 

- · 1' (;. 

l.' 

.. ..... 

·:.r.u r .. 

ye 

~ectio~1, t:ni~ccl. ~;<.~tior~s !nJPstri:-~ l 

Dcvclor-::~~?!t 0rG~!1::.~at:i..on, Vienna, 

Inter.r..::. tion«l Co-opera ti vc :\ lliuG.-. _: 

Fresj Jent, ---CICC:-..:':. - Intern<. tion.:t 1 

Cor;;r::i t tee; of r:or~:crs Productive. a~ 

I.rtisan' s Co-or-era ti ves, !~o?:"•a, 

:taly 

Stoc!~Lol:.;:: Sweden 

De~.: ·. ,:,_-: t of Co-c1:era ti\ c li.::•Ve :._. · 

::&ent, :;.: ,( .tiox 361 GaboT!"-.:., 

Jots~· :· . ..;l 

f'.c ... e .... · 1 ill .. -. r··, rrcr 
..,J ....... .A,'-4'- .... ~ ... -:::. • 

~758, Adlis ~b&~a, ~thiopia 

Je r;'-lr~::· r ,. ·. of. co- .Jr(; i·a tl. ~--- .£:' 

Gener< _ :,c.:.:r.: t::?ry Ghana Cocp. 

O.E .. ;:. . ..:,: ~!O, 1--.c·-;.~::. 1:!:t!· ::.. 

-- cc~:: J 

·. !" ::.. 

~ .. 0 ; 
l . . . . . ' . 

1"!). 11 [t: 

~-•• l . . ', •ry ., •. ,.:.,~~· ... ~ .c~ . 

~' ·t , 7 

·' 

·' ·t 

... 

·J 

-~ ,.;;. 

. -



10. Ltlin Ahlinvi Sodji 

11. ·rssa ~lac· 

12. Ge or:;e L•'-.ser~e i.~ukasa 

1,. .. -,·en.: ,,: .. "o'r·> 
". ·'~~ • .1. ~ .• , .. - ·'--'• 

:!." 11. Po laud 

1. 'I·adct:.SZ !~o:· a lak 

2. J6zcf Kurpisz 

- Dtroct..f'1~~· __ ,,J L' :i~t:~. :..~t1"'ie 

LinisL~~e ~u u~v~loppeccnt :n<lu­
striel ~t ,.:!c i.'"',rt{snr.at, ~-~rte de 

Ing~nieur en L:!fi"ir:<•g;e de ~ctrclc 

Direction ~e L'In~ustric ct de 

- Controlcur de l:t Cooperation, 

Oric·ntal 

- 2 Drill lf<.ill, :r-.o.nox 7726 Cause~;:L.:.y 

.t:u rare, Z i!:iba b\1 e · 

- Professor, ',':"ars<.;r. l!ni vcrsi ty, ::J:in:­

l o~ticzO\~·sha 11-GS, 00-084 ~.ars~w, 

l: ola!";.d 

Fresi~!ent, negiona·l Union of \.arl'= 

Co-or;cratives, ~lzi:>ictari.£ka 10-,. 

Gdats1', · Polund . 

- Director, Centre of Procotion of 

Ina us trin 1 Co-opcr<l ti ves, 1iaj<lc loty 

12/13, Gd~isk, Vol~na 

- .8ircctor, : .. :etalcoop, ~:a St(pcc 1d, 
Cd~1:!::!..:, }'ol~nd 

- Vice-&""rcsidcnt, C<!ntral 'Gnton of 

\,ork Co-orcrativcs, ~,,,ura\~'i.'.':1 •11', 

·,;u rsnw, Foland 

6. iugcniusz St.:i.rczc·.;Hki- Eecrctury, Council of the Centre 

of froVio ti on of Industrial Co-ope­

r•~ ti Yo a,. tu j de loty 1:?/13, C~a1~ak, 

Po lane.I 
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2. Ethiopia_ 

4. Guy;:nn 

5. Ind ie. 

8. ~cncgu 1 
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.:. ppen<.I i.x 3 

List of cotmtry ~apcrs 

f:ricf :..:.c!2criptior. of Co-operati_ves it. 

I:.ot~\·:[~n~ 1)y ::·<·1tric!-: Cyril ~.:au.the, Co-ope­

rative Officer CO.D.::C, Gu.borne, £.ctsw.:rnc, 

p.15 

- LaiJour Co-opcr~: ti Vt s in !:thiopi~, by 

icr.:-~:rt a;1d Sc-r.:.11 :ndustries De•.'c lc·;:: .. ~:n!. 

:thiop1':1 1 
n , __ ...... . 
.i." ....... v 

a/ T.1e Xced for t!rn Establisl:mcnt ~l~cJ Fro-

r::otion of In:!~strjal Co-o;~crativcs ir: 

G::;:r:~~, hy I:cnj.'.lrr_in B.(isc:::, Gel!er<tl 

~ccret<!ry C!ld~a Co-o~·cr:-:itivc Dcst:ill2r.s 

f.issociGtio~ Ltd., l~ccrD..; Ghan.'.l, p.G 

b/ Co1;~1try Paper on Co-orci·<.:tivc ~cvelop-

·r::crAt in -:-:.:i.r::.t by Fr~~ucis ;~\;o:fi:; ":.1:tub<.!.r.! 

Tss::er, DG!i<'lrt1:-,cr,t of Co-opcri".tivc:3, 

- rac ts ~i;ot.:.t Guyana, by L-i c!:~c 1 DoiJb-~or.:ple, 

''or' .,,.l•···1· 11e ,..."'Or'rcto\··1l Gu•r-•n- r.i 1 •• :..1.,~ ..... 111 - ' Vv o. ~ -1 ... ~.'• ~, • • 

Inc!nstr:!.::;l Co-or.er<-~tives - :r·hc I;;odi.:i.n 

:c)~:HH·L'ncc by ::<.a::esn Ci1mH!ra, Kew· TJe lhi, 

p.17 

Co1:ntry Fa11cr t.y 1~.o.1··:i1oyc, I·-·cdcr~l ~.~1nist­

ry OJ.' Jw;~strtes, !;.lg~:,, t!if;~T]a, f.•.10 

ra:.l~t .. :, ~-"tUl!y by Zi1i1ccr !:<:,jj:>.d, ~ccrct<.,ry 

~ndt:~tric~ !Jc~.1<:rt;.:c!!t, C.1v11 £ce:retriri::t, 

rcsr!C\·ar, I>a!:i.st~n, p.6 

a./ C(·r· .• !l.r,icatior: I-c Partic, by Sid! La;;-:inc, 

r.1.Iroct."t:r 11,0 l'I1;:;1·£itr1c, 1:1niatarc clu 
;,: • • .• ~ ... ..:,1:t ·1J~:·:l &:1,r1c~ l ot t~1·t.1~:Lnat, 



10. 'I'o~o 

11. Uganda 

12. ZimbabY1c , 

- 7 -

, 
proco i..ion· tlcs coopc.t'.-~ ti ves ind us tric Iles: 

by Issa Br. lde, Coht ro leu1· de l~ Cooper&.-

Deve lor,:::cnt of InGl!S trial Co-operatives ir-. 

Tanzc.1:i.1, by ) •• !L::oshiro, :;:.11 

~Comr:~unic:.ttion, by Sodji .t~hlin Ahlinvi, 

Direction <!e l' Industrle et de l'Artisa.r;<1t, 

Larue, Togo, p.12 

a/ L'ganda' s Case, by George Kaseddle 1.!tL\:a:.sa, 

b/ P<!pcr, ~Y :·-Tclson.J.~iyc['::~~-G:i!.h:;.ir•go; 

L"'xccuti vc Secretary,· U:,;andil. Sz..:! 11 Seal:': 

InCustrieE Association, p.10 

ZimlJabwc Country r-~pcr, by Xgoni ~a sol(a, 

I~arare, Zirn.bab\'Je, p .3. 



In<!ugur.J.l :.~:;.·.2ss '. .. y =~i.· L.2oj<.~s - re1:·rcse:1ta ti ye 

. -
i·c !:; ii0!1~-: :;_ ~ !c. ~· 01-- tli~ ~~ t:~. L :(" c:~.:; ~~r_c.: c CL.i :· I .. :!:: ~ :· o:,: c: ;~. s r~ ::--1 Li n_g t 0 

t!1is context CnDO !t~~., :!'c!.~ a nu::::bc::.· of ycc:rs, 'Leen co:-:.:!crnc:..~ 

wit~ the role of co-o~e~aiive~ in ind~stricl ~cvelopme~t a~d 

co-o~cr~tivc forn cf in~ustrial org~nizati~n an effccti~e 

mcchnnis~ for ~cvclo~vcnt. 

One or the i:.anc:atcs or u:·.~IDO Si:C'cifie:l:lly cctlls for cnc(n;r.i-

and ind1.,;str]cs v:!1ic:1 :i"~Jfj 1 t!:c :Jusic ncc:!s 01: the pop:latir,n 

and \':i1lci1 ·contriLutc to t::<~ intc~:ration of c!i.fl'crcnt ~cctors 

of the ocono.::y;~1~ci to t:::;., -'.':.1u due attcnt~.on s:.oul<.1 i!hrn be 

the: local bi:.::~n, nr:t111·al «:H~ fi1-:~1:~cic.l rcf;ourccs for the 

soc i~ 1 t:c vc: lor~('::: t.. 

l r1.l t 1 £ i., r ~a .t ' :. -· · 

r :d u n t L: 1 to . ·• t: · •. 
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r::cr..t. lndustri!~l co-o:p\:!r<:tivcs c<.::.n Le,lp to: 

to invest in i~~ustri~l projects and to contribute thereby 

to the finar:ci!1z of ir..dustri~l clcvclorDcnt; 

develop ince~tiv~s for n ~uller and nore cfrcctivc p~rtici-

patior: in 1.nll-:;.strial dc;vclop:r.ent; 

sprcatl ir.uust.ry over ,·;jc:er gcot;,:rapl!ical areas, thus p;.~o~ot-

i::1 b~1 l~nccJ ~::cban a1::.J. r:.:ral i?'iliHS tri~~ 1 dcvc lcriruent; 

provi<lc cor.:_-!lon services to sr.;all-scalo prouucers, thus 

enablir.6 them to 1r.nJ.:c ;.:se of larger-scale technologies; 

sake pos~.iiJ1:i the utiliz<:tion cf ·tr<.:.dit::~r:c:l productive 

abi li tics o:r pnrticu!ar :r;opula ti on group::. 

l.i'NIDO studies !ir;vc rcvcale<l tL~t in a mmbe:r of dcvc}.oping 

countri cs the cnntributi on of inJ ustria 1 co-opcr..:. ti ves to in-

<1ustrial devclopnwnt is r.!inir.~al c.r;.c.! tht!t in order.to accolera-

tc tl1eir developr;ent .a nur;:J.rnr 0:1.· ob~t<~clGs uill need to be 

overcocc. T~esa obstacles involve problems oonncctcd Dith the 

organiz:ltion of new ir!Justrinl co-o:>c:J::!tivc:.>, as ''-'ell ~s 
. 

uith t5c operation of already established i~dcEtrial co-ope~ 

r:l ti ves. 

vc lopr:c!"lt of i r:t~ t.~: trial c o-u::cr<:• tf vcs in the dcvc lo pine count-

ri cs, <:ir.c.! hence !ieti ti•~:: t 1 '.Ci r role in the p1·occss o~: inl:u-

\\'hich t::d~os into ncco:(nt t'. C! spcc1i'1c cl1nr.1ctcristics of 

incll;strtal co-opcrativcr.~, iMititution:tl urrnnucr;:cnts by 

c1cn~ of indt:~tr·;;::! ~:0-,11 ::1·..!~.:v ... .:.: 1 ...... ', i11cl~dc: prov1s!on of 
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fina1-:ci;:.l assist~::~ce, t.-::.:: ccilccs.sio:is ll::!.d Lssis~•-:ncc in 

organizing r.:(:r!:0ts i'~r C')-r,:;-.cr<:o.tive products. :1o"";·:cver, the 

e:Jt::i.IJlis~~ment of ruitr:Llc le:;~i2l~1tion and Ule creatio.Ll of 

tives in devclopin;; cot~.z;.tr~cs. 

Effcc ti vc or&<-~ni z:1 ti on nnci opcr~. ticn of ir.jus tri::: 1 co-or;e-

prises, is dirc;ctly related to ti!C e.v.J.ilabil5ty of E!n C;ffi-

cicnt ~ystcr:; of inJ.t:str:i:::J services a1!J Sl~:-:port ~ctivjt.ics .. 

:~n illt:str~tivc r<lnr;c of st·:ch services a.id activities ::igilt lie: 

' 
ti on ur~:~ q~;r,:r:; ty contr~l, a.:!vie:e en c;:.;;ice 01' tccllnolc;;~·, in-

.:.:u.Ei~ri~l .!)ro!wt.ion, fCC.$ib:!.lity stt.!dics, fin~.:i.e:ing; nnd ti·~in-

ti·.e r::ajor o!Jst2cl::s to ti:c cficcti\'c orz~niz[ition and 0pera-

ticn c:.1' i rn::us t:d<! 1 co-o:;cr<.: ti vos nrc scnrc.i ty of ind us t.:~ia l 

su11rort acti\•ities io alkvi:::tc tbcsc probler.:s appear to be 

cl eve lor,l.!'?g cot::·: t:.:ic:::. 

Jt bus hecn rcco.'.I?:iz~t r.::c.t or.o o1' tr.·o ::·.r.~in IJott::c!1ccks to 

t!H? <.lcvclo(~:cnt of i;:cii,:.tr:t.:::1 co-orerntivc (;;~t,crpriscs in ue-

_vclo;,j.ng countrie~, .::.~;r;c;as to be tho l<~.c!.: of quali:f'icntions 

0!,1 tiiC J~::!rt of tl~e staff /;J:r;;·r;c1s, ccorw;;,ists, tocJ:njcj.tH!S 1 

occo~;1i11nt~/ O:lr.cl· of s::·f llcc! r:Hrt'.l1'1~1:cl invcdvcd in t;;1c prot~ru:-

• '· · :·;:·, ;·. (1 l',j ,: !. I •' .. ~I ' 1·. i : ,'., , ,1-1.-,: ~ .... 

, .. 
•• • ~ -1.. v ,/.. .. 
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. 
C(JUr.tries co-c;'c:·~~tivc tr~!inir.g is sc;.rcc .-~r:.u at tir.:cs tends 

to :9?;t t~:c Cirll::.~asis on co-or;c1-~ti\·c ideology n.nd prii:ci:r-lcs 

rac~cr ti;~n on ;.:roble1i.s of tecl:nology, econor.y and z:-,anagewcr;.t. 

If t:-.e co-o;:er<:tti\~c r.,ovcr:1ent is to !Hl\'c t!n inuepenc1cnt and 

<:.cceler~tc<.i dcvclop:ier,t it is crccial that it has its own r:~ecn~ 

of fino.nc ing. 'Il:€ acct:L:ula ti or_ b~' the ca-opera t.1 vc move.:::c~·, ts 

in c!evc lo!Jing countries: of its own funds f o:r financin2· th~ c ~-

vclop~eni 'of various cc.-o!:erE.tivc sectors, including i~t!t,3tr~;~-

production, is seldom to he found. :·ro'.-:ever, ir:.Justri<"!.l co-,~>-

rativcs t~sually require :::o!'c ca:;:-_.ita.1 ti1an other forr::s o.r co-

-or.cr•itivcs 1 r;:.rtly ucc~:~sc of C1c1r .'.:'.;rcatcr necl1 ror cos"!.l~· 

inst.<:llntion.:> /;·:arei';o.t:scs, he.:iv:' m;.:.ctinery, processing -cq_cip-

banks do not alwuys give· credit to industrial co-opcrl:tives i!J. 

developing countries for vnrious reasons, incl~ding: a/ not 

~ 11 co-01.;cz:a ti vcs •..:.re ao le to gi vc <.~de qua t.c -~cc"t:ri ties, anu 

b/ not all banks are aulc to contact co-opcrativos ope.:.-ating 

in rcr:aotc rurn 1 rcgi ons. 

In a bur.~hnr of devclo::->ti'g cotmtries indt~strial co-opcrat1-

ves a.re cx11eric:.:cing c1if1 icul tics in tl~c !!!C.r!::eting of their 

r,roducts. Problc:.:s of industrial co-operatives in r.ierkcting 

arc not 11m1 ted to the dor:es tic r.,r.rlrnt but also &ppeur. in the 

orfaniz~iion of import anc export nctivit~es. These problems 

rr.ay be the r~sult of a lack of adcr~uute consideration· to mar-

ket asr~ccts \vhcn !)repn.ri.ng fcasibili ty studies "!'or the 

estnblis!;r&Jcnt of·thc industrial co-opernt1vcs. 

The a 1' o rf'r·10 n t. ion·~ c! J l ll; ~1t1•n 1 :i vc r.:"<H:p le pro h lcr::s r.1ak e it 
( 

tr..:L y prov i d :; 11~· .. · :: · . · • r :.- :. ! -; · 



re qui rcu to _;;rovi·~C s1_:-.·,r.:ort :: or its eficc ti ve devc loi r:~c!'t, ·i:.i~::..:.; 

is cle~rly beyond tl:c rC;.>l)l~i·ces or !:'eciur~ or s1:in 11-scalc ir.-

for on institGtionol 11~~c~crk thro~~h r~ich ussist~ncc cen ba 

proviC: ed to i?".J_t~s t ri;:: l co-o ~.or<.i t:i. t.·cs in d;:!1;c lo~in.; ·ccuntrics 

In essence, t "" 
,_., tile :r..cce.:::sJ ~:y 

as ~c cssc~tial p~rt o:r over-all plunninz for 

dcvc le pr:~en t; 

<ippropria te facilities ~ad ~rr~nt;e:r.ents for fin~ncin; the 

c~tn.?J:ishr~:cnt ~ind oper<::.tion of industria~ co-crer<:ttivcs; 

nuarcness on the part of key personrel in Governncct concern-

ing the economic and soci~l benefits to be gained by proaot-

ing the c!evelop:ncnt of ir..dustrial co-operatives; 

Imm•; lcl!r,e on the· part of the leaders of the co-opcr~ ti vc 

movcr::cnt and; 'in pz.rticular, of r .. an:.igers of industrial co~ 

-or,e ra ti vcs on hov: to dcn l with cn:.rineering, te ~hnic~ 1 and 

economic :pr".lb lcz;:s re 1:-A tcd to tLc organiz~ tior. nnc.1 orcrn ti on 

of i~dustrial co-opcr3tivcs; 

inforn:ation on ti1e dcvolopmcnt, ort,anization and operation 

of indu~triul co-opcrntivo~ in different countries. 

?fo..-;, !'ll<'Ll~.:o ;tllM'/ 1·<' tn 1Jr1nfly 0L1tl1ne t!.a activit:lcs 

ct1 r ri c<1 01~-c. 
. : .. 

activitios \1::icii Le:lo:!.: to ;,i.i·1;-.! c~ni::.::•>:.·ics', t:1c::;c 2.rc: 
' 



.. -

:J./ Uncr<-~t)on.c;l <!CtivU.ics \.~!jch C(.\'~r: 
--L. ·----·-

- !?rovisio1! of tech::!e<tl <:ssist<-~:1cc on i::ultilateral <ind 

bi l.'.l tcra 1 bases /::;;re :,ar~; ti on of fc~sibi li ty studi cs, 

expertise, consultu~c.y scr.viccs·, trc-~ns:fer of technology 

an<l ~nO\'t-hO\-:, seJ.cction of C;"}Ui::;mcnt, production progr~tm-

~es etc./. Fo~ instance, assistnncc of an institution 
. 

bui laing na ti:.rc is prese:: t ly being p!·ovided j n the fie id 

of i.:;clustrial co-operatives through our ~)rojects in T~nza-

nia /Devclo:;;r.;cnt of Imh:strial Co-oper<-•tives/, !:thiop!n 

/ isQ1"st~ne:c t- t~~ -~~~1icr~~~s ... ~.r.ci. -... -~~11 Indu~try ~r-~v~1~·!·,·-~. - <-•' v la •• ·!._.,,_· C • .i.I.. ..,. __ - ~ _ - - v 

mcnt Agc~cy/ ~~d E~~~~ /Tochcc!ogical Support to t~e I~-

.:lncl intcrn:1tional lcveJ.s/ for ;;,::;r:ie;e~·<-~ ar.d S!<illeG I:'n·sn:1-

nel of ~o-cpcrativc cntcrrrises froa developin~ couctries; 

organizatio!1 of cxl.cr:si.:>!i scr;;~c;e~ sue!: as researc.:i·: 

ti on services, for ir::d u:.:. triZ:;;.1 c o-opcr•:: ti vcs a!1d t;rni r 

ussocin ti ems. 

b/ 'l'!;,c sun .. ~orL.nr:: .:-;cti vi U r~s ,,Lic~1 nrc desir:;ncd to St!pport 

ficlc! opcr3ticr.s which u:;:~!JO is t.:m~crwJ.:ing in developing 

countries. rJhc m~jorlt~· of !~1!:··1iorti11,?.: ncii\•itics arc r~erforG:-

e<l at t:NlDO hc~'lqt!art~rs .. ~t Vicnr..a <:ncl in.clue.le survays, 

c/ -The £!ro1:1otionc!l ncttvitics '':!1ich Jre clesjgned to: 

- pror.wtc contccts ar.c:i c>.:c!1nncc t•xpcri1H1ccs between 1.oclu~· 

Etrinl co-opcrnt1vcr, nnc.1 co-operative associations in 

co\·ntrJcs; 



~ '?4 -

., 
- iclcnti fy \,.iys '-!!:G ;'.f!,~!1~ of intern•:. ti or:.a l co-opcr<: ti on 

in strengti"!cni!!g existing anu €Stabli~i•ing new industrial 

c-.1-opcr::ttives in cevt}lo:·:ing. co~ntrics. 

Iri carrying out its nctivitics, ~NIDO has been calling , 

upon the assistance of organi~ntions concerned with-_t'he de-

' velopmcnt of industrio.l co-operr!tives ir.. ·developing countries, 

n:ir.:cly: 'f·he f·olish Central linio11 of \;·orl~·co-o:perctivc~, t!:.o:; 

Interna ti onu 1 Co-operH ti vc· A 11~<.:r:.cc /IC .. ~/. a!1d i t·s Cl t.:X5 liary 
. . 

Cor.1z!:ittec of \:~r!:ers' Proc.!uctive a!:d .;r.tisannl Sccict~.c& 

/CICCr:1/, ti!c Coe;:'.:ittc~· for t:1e :ror;.;.otiori cf Lie! ~o c~ -'.l;:~::·::-

tivcs /CO~~C/ ~~d several n~tio~al or;aniz~tio~s s~c~ ~s tl:c 

Swed;sh Co-operative Centre. 

-opcr~Uves, u~:rc~ !ias s:i.r;ncd ~1~ agrecrnrnt wl1ich involves <:i 

r:er..t of incl us tr in 1 c o-o;)c:r.-; t:i. ve;s in cl eve lo pin[~ countries. 

S;:-)cc ifica lly, tLc proL.r~:r.;r,:c c or.!f1rises.:_ idQJ:.ti fic_a tioi·1 o! tb~ 

nee~s of industricl co-ovcr~tive ~ovc~cnts, rrovision cf 

tee:Lnicnl c~ssist•~nc~, tr.:ins::.cr of appropri::tc technologic's, 

cal personnel, cstabliLi"1.r.:c!1t of i1"!form::ition services .iu:.! 
' 

orgunizotion of sevcrQl st!pporting act:Lv~tics, such as sc:r.i.-

nnrs, workshops and consultations. ~mong the many.activities 

whic~1 ha vc be on orguni zed in co-opera ti on with the 11 0 lish 
'· 

Ccntr~l lJnion of \".·orJ.: Co-or;e1·ativc:::,· let rr:c n!ention the in­

-plant group truinlng progrn~:mcs. 'rl10 objee:tj ve of Ruch 

progrur.u!!cs is to Llp-i:::rn'rl o tl~c Pfi\C U cal know.ledge .=u~d dovo lop 

ti":e s!·:t.lls of vnv,1n1r:c111. o1'f'it·1:tl.r. :u:d mnnngcrs of co-opera-

tiv.c cr.tcr.,··::.-:!.~.1 1 .'.J ·{.' r"J·:: .'r:·;. _·· .. : .:.• c·1 · t1··jr...• ill t 1·c .. i··1J·· 1t"'"l - . , - • ·•. . °" ~ d : .&. ; .• l .. v• 1 
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:i~:~ ir.-r:-l~'::t tr.:ir:i!:;~ :;orticn cf tl;c ~rogr~~:::!::c is crgar..izcd 

in sclcctcu iI"ldl~~tri:~l C;o-orcn.tive sectors, st:ch ~s lcaC;.er, 

clot:•in,::, fm.·.r.i.~~-rr: .::r-d :;ct.:~J. inJL£trics nr:d er:nblcs t!1e 

prises/ ta fami li~rizc thcr::sc l ves t~1rouzl! µractica l ;';or: -. ·-
..J ....... 

t~c cnter~rise uich the ~roble~s and activities rclateJ to 

!;rol!uct:ion tcc~:niques, org;~:n:iz<:tiorn:l £et.;_up, fir:.:inci:1l t10.1r::,~·c 

/ 'IC'/ .,•.,"' '· .. •• 1..l -'- C Ll r:.ajc::: role :!.r: t:-.c prepc:r~'.'.tion and ::old in~ 

Industr5al Co-orc:Gtives !~- Levclcrin~ Countries, which was 

ti..on bct\\'con r..:ltior:r.l nr;d international KGOs ~!r:c.l intc.c.natio-

m~:Do, in c o-or;cra ti on v:i U! tlie Comr.;i ttcc for the r ror:oti on 

of Lid to C:o-ope:rr~ t:i VC;B /f;OP•'iC/ is .w.')r!:in~ on a pro;;rur.:m.c 

wbjct. seeks to obt3in fina~cial ~Psistance for specific co-

-opcrntivo 1;rojccta put for1~ard l.>y developing countr1os. 'l'his 

.~ro~ran::nc contcr.iplatcs. the idontifjcati9n r.1.nd contac;t.ing of 
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. 
grants· to co-cr;erc:..tives 3!-:.c to sz.:~11 a~d ced1.un:-sc::tle enter-

prises in developing countri~s. 

ri.:11e ..-.1·0,,_,.. •• ,,.,..·c \··o·u 1 ·1 co-c:ic:t - !..; t,.-(4i..;_ ••• L· f _ .... ,. &..&. ___ ' firstly, of the· pre:r:~"ration of 

a. ro£ tcr Of C 0-0i-,era ti \'C b~n!£ing ins ti tu ti or;s and dCVC lop~;(;.i!t 

. aid ngcf!ci cs, !.'.:a inly fror.! :Curo pc, J-.~p~n ~nd ~~orth line ri ca, 

~·:hicl1 v:ould he will:ing to rrovide funding-·to v:!.~•ble inc1ustri~l 

projects. The ::.9cond pl~asc v:o-u!u consist 01· org:-inizin~· a 

mec tin.f,; be t.\:•een re pres er: t:.:.! ti "'CS of" c o-opc ~~ti ve btt~l-:int~ .:i.r!d 

dcvclop~cnt agencies on t~o one h~nd, nn~ project pro~otors 

fron developing countries en the other har.d. Such & !.:e~ting·, 

sc!1cct;lcd to be l:eld dcring 1984, s!1ould lead to cou!"i_t.:-.:ei-:ts 

. . . 
for ass1stGnce in promoti~e projects anC estnblis~ing savings 

nr!d ere di t se:!Jcmcs in tl~e _rc.rticipa ting devc loping c cuntri1.:s. 

Pe::nding the es tt!b lj sliBent of specia !. loan sc::ei:.es and 

b.:lnlcing ..-trrange::icnts throti:_::h tl~e above-n~entioncd. progrn!"J.~c, 

industrial co-o:-cratlve· :;rejects ideptif'icd !.Jy UNIDO could 

further be brought by C0PlC to the attention of potential 

finar:cin6 sources • 

.i\s you can sec :fr ore t::c n f orer.:enti oncd ac ti vi ti':s, t:r·:IDO 

places consicicl'<.ib le irr.pr,rt~nce to the inck;stria 1 co-orcr<:. ti vc 

sec tor, as ...; I wish to rci:ca t - i11Jus tria 1 co-operatives in 

dcvelopi.~~ cot~ntrie.3 t:c:.vc tie potential to plny a significant 

role in industriu 1 dcveJ orn::'\r·t. 

I wish to thnnk our hoft, tl1c f'olisii Central Union of r:ork 

en-operatives, c1a ;-;~11 as Uc nuthoritics of the Cent1·e ofor 

the Pro:.::.d.~.no1 of Jn·lustr1:1l Co 1 opurattvcs :-rnd '!raining and 
. ' 

HcsoD.rc!i Cl' ;1,{'"(,, C:rt:li'.!;l:, ] . :. 'of::: I:.· rv•;slblo t!10 rcaUzntion 

of till<;; ~.ci·L·.:·~; ;:._. , t: ~ •. G C ...... 1 ... ·•.co o:l' ·::c.r!-.;::·:::' p.._·oduccr 
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I 
and .. \rtisan<l l the 

Centre, for ;-:~ \'ir.~ kinLi ly ~~q;te1 t};c in vi t<-1 t icn to p~.::t :c i p::!-

tc ~r..d to dciivc:::· <! r,;~~~~q;s to this Sen:ir!<!r.- I '~is!"! ~11 oft~.:' 

distin:~uisi:ec! ~;~rtic.irLti.ts· ~~cc~ss in the ~ru:er,.t.'.ltion of t:~ci1· 

ccuntry 1.;apcrs <.!fid st:!isi:f!t!e~t c!e :.:bcr~ t.ions. 

, 

. / . 
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