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rFart One: Introduction

1.1, General Backgzround Informa-ion

It has been recogrized that industrial co-operatives in
developing countries have the potential tc play a significant
roie in assisting and promoting the industrialization process .

and their economic and social development. In this connection,

UNIDO’s programnme of activities in the r;cld of co-opcratives
enphasizes the provision of assitance in establishinz and pro-
moting irdustrial co-operatives in developing couuntries and’
gtrenghtening the co-operation between them and similar organi-
zations in industrialized countries and other develoning i
countries."ﬂith this in mind, UN?DO discussed with the Pélish

- Central Union of Vork Co-opcratives, the International Co-opc-
rative A;liance /ICA/ and the International Committee of Wbrk-
er’s Co-opérdpivc and Artisanal socicties /CICOPA/, the contri-
butior. of, UNIDO in the Sec?nd Vorld Conference on Co-opcratives
to be held in warsaw, 5-8 October 1983. In this conn.ction, it
was envisaged that ﬁNIDO contributibn to this Conference would
consist of organizing, immediately before the beginning of

the Conforence, a onn ﬁeck sominar for 15 nonresentntivea from
developing countries, who are regponsible for industrial co-
~operatives im their respective countries. The Seminar would
also be considered as a follow up to the Conference on the
Lconomic and Social Potential of Industrial Co-operatives in
Developing Countries, organized by UNIDO in Arusha./Tanzania/
in February 1982, ' - |




1.2. The Objectives of the Scminar

The main objectives of the Seminér was to contributec to the
industrialization process of sone developing cquntries through
the creation ol new small—scalé industries'and the reorganizé;
tion of existing ones in the fornm of co-cperatives, To this end,
the seminar will boncentfatéd on the following: |
- discussion on the needs expressed by the parﬁicipants in
' 2. establishing and pggﬁoting industrial co-operatives,

-'cd-aperétion bétweeh UNIDO, IC4, and various national co-ope-
‘rative moverents iﬁ.developing apﬁropriate technical assist-
ance and promotional programmes in d}dcr go meet the neceds

. -~
_expressed by the participating cGeveloping- countries,

- ways and means of strenchtening and establi§hing co~operation
between indusirial co—opcra;ives from industrialized ahd
developing countries, as well as among developing countries
themsclves, T \

To achieve its objectives, the seminar Qill consist of two
parts: ‘

i. a survey of papers prépared by the represcntatives of de-
veloping countries on the needs cxpfhssed by these countrics
in the field of industrinl co-operatives and bilateral mect-
ings between represcentatives fror: co-operative organizations

. from developed and developing countries -for establishing
~co-oncrative activities., |

'2.'meo£ings with representatives of Polish industrial co-ope-~

’

‘ratives and institutions,
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1.3. Spoasors

¥ T -

Ti.e orranizoticnal and I caeelal resroncibiliiy for prons:

tion ond runnir; of ilic Sculiar wis taken over Ly UNING and to2

Contyal Tnion ci York Co-operative: of Folard., UkilZJ toclt care

of recvaiting particirants of the Seminur frow neveloping Count-

ries of ifriea, &sir and Latin america, in coilcboration with
respcetive Governments and UXLY regioral reurescentatives;
finarced tune travel costs of the participants irom their

jder-

-‘l
n

fa

respective countrics to Iolun nd back; took over a con
able part of tiic caists of food ana accomodation of the p;rtfci-
nents of the Semiiar from ile voluntary cuntribution of Poland
‘o UNIDO in Gaossk. | '

The Polish Central Tnien of ‘ork Co-operatives covered the
costs of particinants stay ia VGrsaw where they took part iﬁ
the Second Torld Conicrercce on Industrial'Co—operatives‘/éth Lo

iy

0t wctoner 1S83/; took over the costs of transiortation inside

-~

tpland, of the study visits as well as the Cemiaar with necessa-

my focilitice, and took the responsibility for the reclization
of the pregramne of the fewinar,

1.4, ‘anogercenrt of the feminar and hesource yersons

Seminuy Chairnan, responsillie for the co-ordination of the

P\‘J

entire Seminar, the prosrance outline &and the niethodology was
Profes§or Tadevusz Lowalak, ¥h.D., M.L. of the Varsaw University

.lis Deruty, responsible for the detailed realization of the
study tours prosramme was Mr I,Starczewski, Sceretary of the
Council of the Center for the Promotion of Industrial'Co;opera-
tives in Gaarsk. - ’ -

Yr Louis aoics of tire LMoLO was atiending tice Seminhr, heln-




ing tihe mortici:ints ard tig Cuadroar n lerior.ing their weorlk.

Hr Lten-In arsson ol tihie nveds-n Co-s critive Centre
cextenuved hie valuable ¢ Lo th:e leniindir 0. an expericaced
expert on prosliens of indusirvinl to-gmeratives ia ;frican and
ssian countries, | \

Irzysztol rajaczkowski whio consulied scveral of the
participanis wien c¢laborating liieir cowitiry raners beforctihe
Scx:zina}' t,vo}: tlso0 nirt in t.oc viole Scrinar.

Probleio ol Tond and acecr ofction, tvavoneristion, weliore

and medical care, scciciarial, srinting aund troaslations were

N - .

the ressonuibility of D v L.lemilshi, dircetor of thie Centre of

T~

romotion of In(u%;rial Co~oneratives in Cdasisgl, and of hnis

rersoarcl.
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Tt was belicved thet thic stccess of ihie Scolnlr denencs
to a zreat decrecs on tre cuality of country rancrs unresentoa
by the marticipants of tle Lerinar and on tie c mparcbils L\

of tieir cortents. a CV"PL;tht, Ly X.pajiczioweki was

appointed tiercefore by UNT50 for fulfiliing cf ile fellowing
tasks:

rd
- fssisting particiupents of Lhe fendinnr thxn""h a mission to

sclected - frican countrics to yreldre TAners in accordance
with Lhe avsve-mentioncd objecilivce ol ine Seninar,
- ¥rereration oi &n intlerin rejori on corcultont?s findings

for cisciuscicn out the seminir,

r Fafecxzioveli visiteo Iroem 13 Lugust 83 to 106 Zeptender

¢4}

~
5 t=

ria, Tonzinia, Uszanca, Zowbia ard Zimboobwe.
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ETHIOPIA - Adis Atgba /6 ¢ 13.05.1933/

Ethiopia is cne of the mtcst underdeveloped countries throgh-
out the world.

The national income is zbout 100 US § per capita.

It is an agricultural country with a very peorly develeped
industry btased mainly on the hardicrafiran’s activity, very
primitive, w!th low latowr productivity.

The nuzmber of inkabitants is sozme 31.5 rln, The Ethicpicn
Governrent attacines grcat importance ©o the econcnmic dovee
loprent cf the covatry, intrcducing a mixcd econonmy rmodel,.
i.e. creates large=scale state enterprises /based cn’ capi-
tzl investments/ in the basic industry btranches, in agrie
cultural, industrizl, handicraft and other cc-operatives
viaich 111 be »nredominaent amongst scall and mediumescale
enterprises. The Covernnent is promoting also the develop-
ment of private activity forus within the scope of smalle
scale enterprilses whose activity is controlled by govern-
mental organs,

Asgunptions of econouic development in Ethiopia forecast
gradual industry development in vhich different kind co-
operatives should play an important part both at present -
eand in the future.

IVFOPMATICH ON TIE EXISTING SITUATION AND DEVELOPIENT
OF CO-O02FRATIVE SCCINSTES XN BETHIOPIA

The actlvity of co-operztive socleties is regulated bty the
rules of Prcclerction o, 128 of 1678 ¥A Proclzmation to
Provide for the Establishment of Cocperative Sccieties".

According to the above declaration the obJectives of co=-
operative socleties are as follows:

- to develop sclf-relisnce and to promote the interests
of their members,




|

- to put the zeans of production under ccnircl of Co=-0pPElie

~d2

tives and to tronclorm them gradully 1o collective Lo

L)

perty as oay be necessary,
- to increase procducticn,
« to expand industriez,
- tr conduct politiccal azitation,

~ 10 eliminate reactionary culture and custons,

- to participate in the building up of a socialist ecorony,

- to accumlate capital and to rmobilize human resources to
sustain economic develcrpient,

The activity of co-operztives is controlled by the Governe
nent and is supperted znd developed by it.
There are the followling cc~operative forms in Ethio ia:

a/ Azricultural producers” ce-operatives znd zgriculturcel
service cc=cperatives = a total of 712 co-operatives
vith 53S0C members.

The cc-operatives are involved in agricwWltural produc-
tion ard rendering azricultural services,

b/ Thriit and credit cc-operatives,
c/ Housing cc-operatives,

d/ Handicraft and industrial co-operatives /fzt present
832 co-cpiratives vith 438000 menbers/.
These co=oneratives have on the average 100 Lienborse

These co-operative units are 1ittle, created mainly by
handicraftsren who heve thelr own simple implenments of leae
bour, wvith very small capital possibilities,

The co~operatives are involved in activities in many proe
duction branches such as$

- pottery,

- blacksmithing,
- garnents,

- weaving,

N




- woodcarving,
- production of carpets
~ basketry, etc.

Five largest co-speratives /with zhout 150 members
each/ are involved in activitiy in the following branches:
blackszmithing, tinsmith®s vork, ceramics, garments and
leather zoods.

Thelr activity and development is orzanised within the ILO
project and is finenced by the Industrial Cc-ocperative
Development Fund,

The aclivity ol produclng co-vperatlves wid olher co-opuei’u—
tive forms in Ethicpia is piczaned and controlled by the
Covernzent.

The governmental orgavizaticn "iHandicraft and Small Incdustry
Developrent Organization /HASIDAL/? has teen founded by vire
tue of the gevernmmental proclanation No.24 of 1979 for

the manageient of co=operative activity and development,
The xain objective of the HASILA organization is to pro-
mote the establishment of scivice and producing co-cperae
tives amongst craftsmen, to register, supervice and assist
then, .

As regerds procucing co-operatives the HASIDA organization
is involvad in:

- investigation concerning possibilities of producing co-
operative develorment;

- deternining the possibilities of founding producers’ co=
operatives;

~ = preparation of projects on demarids for some products and
preparation of patterns for modified tools;

- organization and conducting training courses for co=opera=
tive members;

- giving assistance to particular co-operatives in the scope
of narketing, supply of raw materials and equipment, pro=
duction tuohnologles, munagement and obtaining bank cree
dits, etc.;
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i

- giving liccrnzes for the neviy-fcundcd co-ozerativess

)

~ carrving out co=operavive balance controls free of charge.

1)

iple »erforms the tasks

- -

It is an orgcanizeticn vhich in prince
of ceniral co-cperative urnicns in cther countries, houw-
ever, it is a goverrzmentzl organizaticn having vide rigats
in relation to co-oncratives, l.e. it deals with Issuing
licences for co-operative activity. lioreover, the activity
of that organizaiion is

ship fee, and authorities arc not elected by co-operative
members,

In Ethiopia there is no central coc-operztive unions, the -
HASIIA organization performs partizlly the tasks of central

unions,

Baving regard to the fact that It iIs a gevernmentzl organie
zation havins co-operative activities under conirol and
determining the producing co-operative activity, all co-
coperation and zsslszstance forns as well as projects CONcel=-
ning co~operctives in Dihiopia, organized by UNIDO, <the
Polish Central Unicn of Producing Co-cperatives arnd other
organizaticns shiould be carried out in co-operation with
HASIDA Agencv which due to the above should be the sale
partner,

ORSTACLES O 2HE ¥YRODUCING CO-OPIRATIVE SYSTI'! DEVELCP-
FENT VAY 1IN B0 CPIL

Despitz the govcrimential support programme and the
development of producing co=crcratives taeir activity and
developnent are net such as they chould besd
Main obstacles on their developnent vay are as follovs:

« The socliety has no infcrxzaticn on coeoperative principles,
aims, tasks and advantagesg

- No traired co-cperative managérial.staff,

« Imperfect co-opcrative law [e.r. the co=operative law
allows to dlsirivure tac rncv s slus beticen coegperative
members in the amoun’t of 25 ¢ly;

= No raw materials for production and improper [ineffective
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utilization of raw csterials

- Lo infrastructure Jueter, electricity, roads, transport
facilitles, etce/}

- o means for purchase of zcdern technologies, machinery,
equipnent, ctc.j

- No ccpitel xeans,

MERTING $ITH THE PARTICUZANT CF TOUIX SEETNAR MRV TSADIK

- GENERAL VATIAGTR OF FASEID: CREAIYZATION

No paper ca producing co~cncrative cysten in Z0hic=
pila has been prevered by the rorcicipant of the seminer
ti11 Augzust 15th, 1983, i.c. tc the vicit of the consul-
tant.
In view of the above the consultant was unable to assess the
paper and therelfore presci- +ad the following information
concerniag the ceminzr and the proposed contents of the
papers

- Purpose of the scminar,

« Detailed information cn Polish co-oOperacive sccletlies,
co-operctive law, fundztions and tasks ef different le=
vel co—operative unions,

- Experiences of UIIIDO and the Polish Central Union of WOrk
Co--operatives in organ zing training courses and ganinars
for cc-cpera tivn memtors frem developing countriles
/Fthiopia waz a partic ﬁ:nt of a training course in 1980
in Poland/,

= Polish poscibilities in supplying production technologies
for smalleccale end ucilum-scale industrial plents for
co~operative merters in Ethlopia,

- Objectives, tasks and possibilities of the denter for
‘tne Promotion of Tndustriaiss o= ef{'st]Re-ec.rch and
Training Centre in Cdahsk, founded under the auspices of
cicecra,

The consulternt has discusscel w.tn tie serdnar participunt
the ccorc and the problens o Lo includlcd in the paper
for the seninar. It nas been esteblished that the paper
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vill be writitcn and frnished to the UHIDO crganlza-
tion and the Policsh Central Union of Co-operatives by
the end of Scptember: 1933 and will contain:

= Inforzaiion on the existinz situation and econvmic
éavelopzent plans in Ethiopla with allowance for raw
raterials possibilities, labour force and the condi-
tion of the applied technologies,

~ Description of the existing situation and development
of co=oOparative ronagement forms in Ethiopia, especially,
handicraft and irdustrial co-operatives, as well as
the attitude of the Governkent to that economy secicr,

- Descripticn of obstecles and difficuities encountered’
on the wvay of develoning co-operative societies, des~
cription of functions, tasks and pocesibilities of the
HASIDA organizaticn with respect to prouction of in-
dustrizl cc-operatives, epplied metheds, encourage=
ments, etc,

~ Demands for intermational assistance in developing
industrial co~creratives In Ethicpia possibilities of
the HASIDA or-zrization in tne field of co-oneration
in thet subject wita UNILO and the Polish Central Union
of Co-opcratives.

There have btecn also aoreed the following r. of
producing co-cperative socleties in Ethiopla and of the
HASIDA orpanization as regards intornational assistances

= Hzving rezard to lack of trained staff in labour co-
operatives and in sxall-gscale and redium-scale enterprie-
ses the HASIDA orzanizoticn 1s interected in any forms
of training in the cowntries vith developed co-onerative
foras and developed rodlumescale industry.
Tfaining courses snould be devoted to organization and
ranagement of smallescale and mediumescale enterprises
including industrial cse-opcratives, loreover, practical
training should be cuilcl in enterzrises for 5-6

epresentatives, iozluling ¢oa The rersens having

higherr tcchnical cducaticon but nct having professional

2.

-

t\
%
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practice,

Such a training course shou'd be carried ocut for about 3
40 € months and should cover all the production stages
and sucl elements ast management, marketing and booke
keeping.

HASIDA organization is interested in obtaining assistance
from developed countries such ast engagement of experts
wio -« in the existing or newly founded industrial enter-
prises in Ethiopias including industrial co-cperatives -
could teach workers practical production methods, how

to operate machines and equipment and introducing more modsr:
technologies and labour organization methods in these
enter>rises,

These experts should be highly skilled speclalists with
know-how and prictice as well as they should have good
command of English,

HASIDA organization is interested in obtaining more modern
production tecinologies, michines, equipment and even
complete small industrial plants for the application in
the existing and future enterprisez and co-cperatives,

It applies especially to the followving productioa brane
chest

- leather
- ceramic /incl.roof tiles, low voltage isolators/
- other bramches

Projects would refer to founding so=called pilot plants
in the number of 4 or 5 and would include delivery of
technoclogies, machines, equpmecat end employment of
experts, The HASIDA organization has some financial means
for the purchase of the above-mcntioned items, however
the Organization is mainly interested in accomplishing
these financial projects through international organize=
tions, e.g., UNIDO, ILO or others,

At present, the HASIDA organization is in the course of
accomplishing the contract for partisl supplies of the
above-ment.oned items witn the Polish Co-operative
Entaerprise for Orgenization of Export Deliveries METALCQDF
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- It is ceoncluded o undsricke co=cperation wiih HASIDA
with rcepect to training ccurses crganised for mermbers of ine
above-renticned and oiner cc-cperatives, to send co-cperaiive
experts to the Training Ceatre and to give assistange
in delivery of mackires and eguinzent both for the Training

Centre and newly fourced and developing ce=cperctives,

- ~ -— g N - - .- ~ P ~ et .
Ccnclusions =nd Fecermendations or Lssislanse angd Fromoilon

Prograns, Lrisine from the ITecds Notified by the Lihonica

Co=opzratives.

1, A= regerds corganization of theocretical treining, i.e.

crganization, operaiing and manazexent of small-scele

a
ancd medium«scale plants ancd practical trainirg in ihe
plants thumselves there are wice possibilities to organize
thece type projects by the Centre for the Promoticn

of Indusirial Coocperaiives and its Research and Training
Centre vhich conducis its activity urder the auspices

of CICCPA in Cdarsl, , '
Training ccurses shoulad be conducted in groups not greater
than 20 perscns at thesretical training courses and in
groups of several perscns at practical tarining courses,
It is concluded to put this propccal to the debate of the
subsequent reeting of the Jeint Comnitiee of UNILO-Folish
Central Union of Work Ccoper~ntives /CZSP/. Costs of the
programne could be partially covered from the means

¢f the Polish contributicn for tre UNIDO organization.
2. As regards the employment of foreign co-orerative experts

in Ethiopia, the Polish co-operatives are ready to serd thei
experts to Ethicpia.
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It secos that concueting practicel training ccurses

by exparts in Ethiopia would be more advantigous,
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aspects of these typs

saculd be included in the

b
activity cf the UNIDO Purchase and Contract Divie

a
cion which can organise contracts for emzloying

e

Polish cc-operative speciclists

As regards the delivery of technolozies, nmacnines
<

and” equipment as well as nrojeets associated with

founding nilot »nlants it is nccessary to continue

and develop the wlready estebllicned co-operacion in Lhin

extent between the HAUIDS orzonization and the Polish'

co-operative cnterprise FIIETALCOODP!,

These contracts as yet can refer to purchases accom=

plished direcetly by HASIDA in Poland, but the UNIDO

Purchizcse and Coniract Divisicn should te also ensae

ged irn that activity, ecswpecially in the scope of pi-

lot »nlant projects.
o}

It is proposcd To enzaze by UlIDO in these nrojects
Polish: cc~ozcrative caterncicec vhich can deliver

cozplate smoll industricl pleonts for BEthiopl
It refors mainly to [ETALOOCY crnterprise vhicn is

L)

already acconnlisning 2 contract for Lthiopia and

spocializes in technologics provided for developiag
countries, EZUALCCOP has already submitted adecuate
offers in UNIDO znd mode an application to cnter it

in the ROSTz=RS .
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General

The Republic of Ghona is an East-African couniry which
gained independence in 1S57. '
It is undesdevelovwed country and at present is affected
ty economic crisis conditions.

Some 14 mln inkabitents live in Ghana, the raticncl
income per capita is 420 U3 §.

.

Characteristics of Cc-opzrative licvemcn

Co-operztive forms are known in Grana since a long tine.
The first co-operatives were founded in 1920s of talis

2.2

céntenary,in'colcnial days, under the control and cn Zil-
tiative of the Goveramcnt, ’
At preseant, in Ghana there 1is a2bout 54,020 co-operatives

involved in activity in the following tranches:

- agriculture,

- aniral husbandry,

-~ poultry-breeding,

- weaving,

- fishing,

- tailoring,

- distillexs

and in bank, building, insurance, trancport and trade
cervices. ‘

The basic co-operatives arce ascsociated in reglornal unions,
wnich in turn are aszociated in central level unions.

At present there is 148 regionel unicas of different bran-
ches and 18 central levcel orgznizations.

L total of 3 wln memters are accoclated in differeat co-
operative forms.

The Ghana Co-crerative Council Ltd is the chief co-operati-
ve orgaenization which is involved in co-operative training,
publicity and general develozment of co-operative societles
in the country.

The cc-operctive societics in Ghana are sudbordinated Lo ths

[N -2 . . . KN b4 R . g PPy
Dezcrtocrt 02 Co-cpouiiives inm Tha Minlotry of Tuntl 2ivee
e - Pl -~ PO S T . Te e T P .‘ - [ 1 -~
lonseat cre Goeo7 .nLitin Lo, Vhiol dualls the rrzistelr of ceo-
oy Ao X v poy e - - - ~ P Y -y e . S~
cpoxativas, &nITeVIl TLY CC-CRilaTive Jr,iclh zud cxercicis

control ol co-opzratiive balancec,




3.

IS ANCRTNE
wLIUA

Q

ns~omnarvative Produchive Shoieties

IS QIR

[
et
P

In Ghoana there are w3 kKiads of nroducers’ co-operatives:

a, Co=-operatives associating individual produccrs who
work ror their cwn zccount, The are asscociated in the
co=-operatives only for the purposec to have an easier
access to raw materials, marxet and credit.

b. Co-operatives based on group property, where CoO=-oLerd-

tive menbers are enployed ixn the nreducition nrogess
v 2 Indus*rial” ®

The latter co-operatives can be regerded as - . .. cOo=0ps=-
ravived.

At present there are 957 producers’ co-ocveratives involved
in the activity of Ghana national econony, the mejority <o
them conduct cctivity in the following branches:

- Distillers co-opsratives - 870 !
- Weavers? co-opcratives - 42 {
- Dyers? co-operatives - 6
= Handicraft co-orcratives ’
/cifferent branches/ - 14
- Tailors’ co-c¢peratives - 25

These co-operatives are associated in central level zz-
unions:

- Tre Gnana Co-operative Iistillers

Associaticn Litd .= 45,000 members
- The Ghana Co-operative Tailcrs

Association Litd - 2,250 membewa
~ The Ghana Co-crerative Veavers/Dyers

Association Ltd - 1,250 members

The basic problems ercouniered in the activity of these

co~operatives are as followse

- Difficulties in availability of raw materials for pro-
duction, originating mainly from abroad,

-~ Low capital level,

= Difficulties in acceas to the market,
~ Difficulties in cobtaining credits,
« No traired coe~operative staff.,
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Feetin~ with the Sermirar Participanisand with Other

Repressntatives of Co-~operatives

During his visit the consultant had weetings with
the following persons:

a, Mr S.,0.Agzyexan - Director of the Depariment of Co-ope-
ratives in the Hinistry of Rural Deve-
loprent and Co-operatives,

be Mr D.O.fakuffo - Deputy Director of the Department of
Co-operatives in the Ministry o2 Dural
Development and Co-operatives,

b, Mr Acguazh - Secretary in the Ministry of Rural
Harrison Development and co-operatives.

The consultan* has informed the afors-said persons of the -
objectives and assumptions of the seminar as well as of
activit%&;rﬁf the UUHIDO Organization gnd the Polish Cegtral
Union of Co-operatives in the =cope of assistance for co-
operative members from developing countries, of experiences
and achievements of Polish co-operativez societies,

The afore-said persons were greatly interested in the above
problemcs and expressed their wish to establish further co-
operation.

c. Participants of the Szuinars

- Mr B.M, Osom - General Szcretary - Ghana Co~operative
Distillers Association,

- Mr F.Ussher -~ Department of Co-operatives - Ministry
of Rural Development and Co-operatives,

The former is a réprcsentative of the greatest co-=cperative
organization, i.,e, Co-operative Distillers Association,

the latter is a representative of the ministry responsible
for develdpmcnt of co=operative societies.

The above ropresentatives have prerared two papers on CO=0pe=
ratives in Ghana, The first paper gives characteristics of
co-operatives in practical approach, the other one describes
general problems of co-operatives,

In the consultant’s opinikm tho parers arc good and intercse
ting and mcet the scuiner mequiniments. Cho paners must be
somewhat:ce:plcted, which o5 Lz diccucsed with the peartili-

. cipanta, .
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5. Conclusions and Reccmmerndaticns

Producing co-operative societiez havgrto play an irportant
" part at the present stage of restoration of destructed
national econémy.
Co-operative societies have gocd facilities; quite good
organizaticn and development possibilities provided that
the existing obstacles, difficulties and some problems will
be overcame, which can be achieved by giving assistance
from intermational organizations.
In Ghane there is no trained cc-operative staff, ever rinistry
and co=cperative unions; workers are not adequately traired
" in co-operative principles,
The international assistance should be directed to the
following elements: : '

- Co-cperative training: practical training for managerial’
staff and practical iraining for co-opérative/members. ' o
The training should be conducted jointly with the existing
Co-operative Ccllege, taking advantage of possibilities
of the Training Centre of the Centre for the Promotion
of Industrial Cooperatives in Gdarisk and of Polish
co-operative experts wiihin the framework of UNIDO programs,

~

- Transfer of technologies aimed at modernization of co-operative
production and making it independent on imported raw materials,

- Services of international experts who should carry out
an analysis of possibilities and needs of co-opergtives
'in Ghana and choose the most effective forms of international
assistegnce.
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The Federal Republic of Higeria
tetter developed countrics in A
ﬁpev capitolistic ccoromy, number of pozulation - abi,
65 mlne national incomz ner capita - over 1,000 US 7.
Having regard to e fuct that it was a vory shert vis
sit [fpractically two Say 4

ding %ﬁe neeting irel. the cseninar zartl

encoged in co-operstive problems as well as that the
inforaction on co-opcratives was not available, the con-
sultent wvas unable to collect detailicd irnfornz2iion on
cc-operaiive econcnic formc, ospecially on co-cnerative

oniernrises,

2. Information orn Ceo=—omorotive Scciotics in Vizoria

Lceordinz to the received informaticn there are the
following tyres of co~creratives in Nigerias

- Azpiculiural co-onerziives,

- Concurers’ co--cnoratives;

- Thrift and lo® co-oncratives,

and a nasoer of hanﬁicrnft co~operatives involved in
activity In the following dbranchies:

- T2ilor’s

- woodvcrking -
- netal,

Co=-owerative sociciico, eoxcent for apricultural co-ope=
wtives, are not siynificant for the nationzl econony,
in addition, theo Government policy is not promoting
and encourdging the crecation and development of co=ope=
ratives,

In prineiple, there is now-co-operative enterprises in
the econonmic structure of ligeria, vnereas the small
and redlunescale ixiustry is completely based om pri-
VQEe entersrizes




It is estimated that thare are about 10030 co-onera-
tives in ligeria, whoreof the nrevziling najority
constitutes acricultuzal co--operatives, and about
200 intcmediate level unions and several tens oI
central level oi-zenizations,

ni
Trese data are estimated approximately boccause there

is nc official statistic data on this subject,at any
rate, such data are not available,
e 'Noetinz wit the Seninnr Pardizi-anth

Tne conculitant had e meetings with I IL,CFaioye =
Under-seercteary in the Federai Ministry of Industry
/ceninar particinant/ and with 17r A.Adebayo gnd I
Go0shun -~ also Under-secretaries in the above-nentioned
dinistrye
The avove Under-secretaries deal with the problenms of
develomient of small and medium-scale industry.
As mentioned abeve the cmall and mediurn-scale industry
in Iig ria is based on Tiivate enternriées only,
therelore, the Ministey is not invoived in the nro-
ce-operalive cniarnrises, whicreas the inter-
locators hed rc iden cn co—opcratxve'cnterpr S¢S,
vho have stated that thore are nd co-operative forms
in Wigerian inductry, '

toreover, the seninar participant hod no discernment
as rejards objeetives and assumptions of the seninar,
and his subjeet was wrongly interpreted cs co-opera-
tion of AZrican countries in Joint industrial ventue
res and his paper was prevare d Iroa that point of vievw,.
In view of The above tnz concultant prosented in detail
the assunptions, cubjest matters and progsram of the

.zenminar and also informed of the objectives, tasks

and assunptions of UNIDO prozranms as regards glving
assiszstance to developing countries,

Then, the consultant presented suggestions on the
paper waich should containg



- doscrintion of the cxisting situaticn and the extent
£ co-opcrative activity,

s

informaticn on the condition, extent of activity and
possibilities of developnent of smzll cnd rediun-

- Irosentation of organizations involved in the probloms

of develonment of smull and medium-scale indusir),

- deseription of cconditicns ironm which the future de-
velopuent of smzll and pediumesczle industry is
dependert, .

- needs of +the smoll and neclum-scale industry as re-

gards interraticncl assistance,

-~ propesals of co~operation in the scope of developing
that industry betwcen developing countries.

3e Comnelusions and lHecormendations

In Migeria there are no incustrial cc-operatives and
it scenz this form of industry will not be develored
in ths future because of free market deconeomy and lack
of nolicy almed at nromotion and develcpment of co=cpe=-
.rative enterprises by administration, '
Niszcussions should be directed to the possibility of
trozoting small and medium-sczle private industrial
enterprises and to aticapts to introduce cc-operzative
formns into the existing small and mediusescale induse—
try struccures.

An assiscance for MNizeria should be concentrated on
training projrammes and transfer of technologies /the

nends are to be in detail presented in the country’s
paper/e
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Tanzania is an underdeveloped East-African country.

Some 18mln irkebitants live in the cowntry, vhereof over
90% lives in villages and is employed in agriculture,

The national income pexr capita £s some 260 US ¢,

It is an agriculturzl country, the majority cf the existing
industry branches is conmnected with agriculture and gro=
wing of cotton,coffee, tea, sisal, cashew nuts, oil seads,
tobacoo, etce. )

The Tanzanian econorry can be divided into the following
three sectorss

- State sector having key industry branches,

- Hedlum=scale industry sector based on national property,
nixed property /mationzl and private/, coe-operative
property or individu=l property,

« Private sector vhere smell individual plants are predo=
minant.

The Tenzanien Governzent attaclics great icshortence to de-
velopaent of srall and rediun scale industrial enterprises,
especially to co-operative forms, seecing in them a tool

of national policye.

Inforration on Co-oneratire Societics in Tanzania

Co-operative forms of ranagerment are known in Tanzania
Zor a long long,.

The first co-operatives were founded as consumers’ or cere
vice co=operatives and were connected with agriculture.
The co=operatives enabled the farmers to sell their proe
ducts. The co~operatives renderad also services for agrie
cul ture,

Cneoneratisrs Procduntis-e S~ainkine

At present, in Tenzailn there is about 170 co-operatives
vhich can be resarded as productive co-operatives associae
tirg over E0CO azombers,




These co-operztives conduct activities in the following
branchess

- tailoring

- carpentry

- metalworking

- repalr

« building and construction
- mining |

- guarrying

- soap making

- multipurpose

- brickmaking

= bakeries ’
-« tie and die

'« brusimaking

-~ handloom

- printing

The annual turnover of these co-operativesis some

400,000 shillings,

The Small Industries Development Organization /SIDO/ has
been founded in Tanzania for the proumotion and development
of small ‘ard mediumescale incustry. _

The SIILO crgenization has becn created in 1972 by virtue
of the perliamentary act and is subordinated to the Minis-
try of Inductry.

The SIDO organization has its agencies in all reglons of
the country.

The SIiDO orgenizatiocn in involved irn the following activie
tiess

« Prepares and coe-ordinates national plans for medium and
small szcale industry,

- Gives consulting advices and prepares data on possibilie
ties and needs of particular industry branches,

- Founds ard operates industrizl plants,

= Deals with developriat and delivery of modern technolow
gies.



« Conducts training cowrses for workers and differeant
type enierprises,

- Prepares and glves infereation on marketing,

« Organizes delivery of machines and equipment on the
instalment principles.

« Organizes supplies and distributes raw materizls and
establishes prices for taw materials,

Industrial \.o-o*)eratives are the matter of special interest
¢f the Tenzanian Govermment end SIDO organizaticn, i
The project prepared at the Government request and finan-
ced by the Swecish Interration=l Development Authority is
now at the final stage, The proJect is being prepared by
UNIDO organization Joinily with SIDO,.

The foilowing UNILO reports have been till now prepared:

= BThe Setting for Incdustriel Co-~cneratives in Tanzania
- 9920, which exanines triafly the history of co~opera-
tive movement in Tanzania and in epore deteil the chane
ges, whlcen took place since 1975,

« "Survey of Industrial Cc-operatives" = 1980 - dezling with
the survey carried out in 1980 which ccvered most of
the active societlies,

= "The Develonment of Industrizl Co-operatives in Tanzania®
- 1981, dzaliang with completion of the survey,

= "The Legal Franmework for Industrial Co-operatives in
Tanzania" - 1282, which deals with models 0 co=oOpera=
tive articles and the proposed union of producing co-ope=
ratives,

Within the scope of the above project a new department
has been created, namely, The Directorate of Extension
Services, responsible for support for industrial co=-opee
rative developrment and tine Industrial Co-operative Desk
dealing with promotion and development of industrial co-
operatives,
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Meoting witn the Semircr Participeont = Mr A Foshirow
Dircoctor of Fxtensiun Services = SIDO

- During nis visit the consultant had several meetings witn

Mr A.loshiro and with representatives of the Industrial
Co-operative Desk, I R.Kuringe ard FMr R.FMgembe. During the
talks with then the consultant acquainted himself with
the prirciples and objectives of the SIDO organization

as well as with the probvlcus of irndustrial co-operative
prograis accooplished in co-operaticn with the UNIDC orgoe
nization, ihe consultant presented detziled inforration
on Polish produecing co=operatives, thelr possibilities

of giving assistance organized jointly with UNIDO in the
scope of training, expecrtst services, delivery of technce
logies, machines and equipzent. :

The consultznt had also a2 meeting with Fr Herbert H.Nyamu-
gall - Principal Incdustricl Officcer -~ lMinistry ¢f Industry,
who gave support of the said iHinistry for accompliching
prograns on developrent of inaustrial co-operatives and

he hzs stoted that Tanzanian co-operztive socleties are
expeeting concrete assistance from international organi-
zations, ‘ '

Tne consultant pald a visit to Fr MNdugn D.V..i. Hollea =
Fember of Netional Executive Comnittee -~ Secretary General,
Union of Co~operative Sccietics. lic Hollea has expressed
his great interest in the micsion, seminar and the Second
icrld Ceonference cn Inductrial Ceo-operatives.

He i3 also Intcrested in czctablishing co-operation with
Polish co-ope*ative societies and international organiza-
tions.

The subsequent meeting wvas held with Mr N.E.Macmbe - Head
of the proposed Tanzania Industrial co-opcrative Alliance,
Industrial co-operatives /at present 67/ have founded
their ovn association which will deal with giving assise
tarce to coeoperatives and with solving common problems,
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The tasks of the association are as follows:

- Perforainz common purchases of machines, equiprent,
replacenent parts, raw materials, etc,

- Creatisn of ccomon developzment funds,

- Marketing,

- Exporting,

- Tta;ning‘courses for co=onerative zembers,
- Assistance in balancing, etc,

In the nearst futurc the association will be registered
and will begen its activity,
The association is interested in any co-operation forms

and in receiving ascsistance from international orzaniza-

tions and co~operative organizations from other coun-
tries,

sistance in Prevaration of the Parer and its Ascess-
s I I

ment

The paper for the s2miar has been prepared by Mr Moshiro
before.the consultant has arrived,

The paper contains guite detailed information on the
existing situacion and development of industrial Co=Ope=
ratives in Tanzania,data on activity, principles of
founding new co-operatives, vartial description of in-
atitutions assistinsg and supporting the co-operativo
activity.

Then, the paper describes the possibilities of developing
industrial co-omeratives in Tanzenia, dirficulties and
obstacles of co~operatives, objectives and tasks of the
SITO organization and bdbriefly the neceds of further de-
vélopment.

The paper has been written chaotically and the subject
has been incompletely presented, not in compliance with
the acsumptions of the scainar,
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After makins himsclf fzmiliar with the paper the consul-
tant had with Mr Hoshiro several talks concermiing the

.completion and extension of the paver,

It has been agreed that the followlnr elezents will be
added in thne paper:

- Short cescription of the country, its econony, 2C0n0«
nic policy of the Government, etec.,

- Sh ort history of co-operative movement in Tanzania,
de rinztion of the existing co-czerative forms and
co-operative potential,

- Prescntation of tasks, aims, achlevements and plans
of the SIDO orgonization in the scope of small and
rediur scale indusiry in Tanzania, esseciall

industrial co-operatives,

- Short description and achievements of industrial co-
operative investigations carried out ia Tanzania by
SIDO and UNIDO,

- Description of needs neccessary for SIDC, newly-foun-
ded union of industrial co-operatives and co-opera-
tive members in the scope of assistance from icterna-
ticnal organizations, '

-~ Proposals of common activities in exchanging expor-
iences, conducting common progzraxns for developing
industrial co-opcratives - directed to other develo=-
ping countries /for instance, establishing co-opera-
tion between the Tanzanizn SIZC orgznization and the
Ethiopian HASIDA corganizaticn,

Visits +to Incdustrial Co-cperetives

During his stay in Tanzania the consultant has paid
several visits to the fcllowing co-operatives together
with SIDO workerss:

A, Furniiture Co--nuerative

“he co-operative assoclzites 48 members and deals
with production of cffice and rcpresentative furni-
ture,




B,

c.

Technical facilities are in bad renair,

The co-operative is fitted out with several sizple
and obsolete machines.

Production is bascd mainly on marual worx, sinmple
tools are used.

The Isllowin; prcblens kake impossible future deve-
lopnent cf the co-operative:

- ro machines and equipment,

"< npo replacenent parts,

- no transport facilities,
- no zeans for purchase of relatively expensive
tools, .

03

Products are verv interesting, made of high-grade
wood such as: g@live-wood, mahany, etc.

Trere are good prospects Zer the future develonm ent
provided that modern technclogics, machines and
egquipment will be used 2nd workers will trained.

'

Teilor s co=opz2rative

The co-operative nas leen founded by wonen an
associates 20 women.

The co-operative deals with sevﬁlg children’s and
ladies” clothes.

Procducts are of good quality and readily sold.
Material remnants are used for production,

The co-~on2rative has bad conditions in uremises,
very pocr labour organization.

There are vrospects for future develovment but
basic cutting and sewinz machines nust be purchased,
labour organization must be improved and workers
mist be trained.

Yrinters’ Co-syperative

The co-operative associates 28 members.
Application forms, exgersise-books, etc. are pro-
duced There.

Froduction is effectad on obsolete machines for
which replacement parts are not available.
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There are difficultics in purchasing raw aaterials,
The paper for the production is particlly provi-
ded by the SIDO organization and partially is ime
ported.

Poor labour orgcnization, new machines are advise-
able. Dcncstic raw material must be supplied and
training of workers should be conducted,

Conclusions and Necommendations

Tenzania has the best developed producing co-operatives
from arong the visited African countries in respect cf
nunber of'co-0paratives, nuzber of co-operative menbers
and prcduction tranches, '
The Governrent is especizally interested in industrial
co-operatives and in their developuent, The SIDO orge-
nization has becen founded..At present, Central Union
and other orgzanizations are being founded. It proves

that the Government supports the co-operative activity,

In the recent years industrial co-creratives were ine-
tensively develoned owing tec activities of co-operative
organizations founded for developing co-opsrative forms of
managerent, )

So far, UNIDO experts Jointly with the BIDO, organiza- -
tion contrlbuted to the develsguent ol co-operatives,

These cexperts have revicwed the nmajority of the exis-

ting co-operatives and have now znod discernment as to
future development of co-operatives,

It seconz richt te continue werk within the scone of
the mentioned YIYIN0 projects and to pass from the
Investigation stage ©to the subsecuent stage, if.e. for

prenaration of conecrete assistence plans,

-

During the visit the foilowing needs of industrial
co~operatives in Tenzania in the scope of international
assistance have Leen cstablished Jointly with SIDO
workerss




A well-developed co-operative forms.

The SIDO workers expressed the demand for theoretical
and practical training in the following branches:

Training in countries wit

- General‘éngineering and metal eangineering for 10 persons,
- Wocdworking - for 10 persons, ) :
- Shoe making and leather goods - for 5 persons.

The Centre fbr the Promotion of Industrial Cooperatives
/Research and Training Centre in Gdarisk/ jointly with
UNIDO should arrange training courses in the above=-

* mentioned branches, | :

B. Study tours to the countries with developed co-operative
forms should be organized for representatives of Tanzanian
industrial co-operatives, SILO and Central Union. -

During such study tours the representatives could make themselves

familiar with experience of these countries in the field

of co-operative societies and to transfer the best experience

to their countries! _ L

It is proposed to arrange a study course in Poland for the

period of 4 weeks, where the Tenzanian representatives could
visit several diffrent branch co-operatives and discuss with
the Polish Central Union of Viork Cooperatives the possibilities
of further co-operation conducted jointly with UNIDO,

C. Building of four or five pilot co-operative plants based,
for instance, on Polish experiences in metal, wood-working
and leather branches. '
The task of these co-operatives - aparf'from preoduction -
‘would be also training of workers from other co-operatives.
and mecdernization of pattern-making of the existing products.
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The project would requisre Zurther investigations
by UNIDC and the speclalized co-operative enter-
orise MZTALCOCPY could participate in that projats
as supplier of machines and ecuipnent,

In view of the fact thet industrial co-cperatives
.in Tanzania have alrcady ecstzblished co-orneration
with UNIDO it should be undertaken the attemp to

accomplish a part of the above pians, '

" "At the same time it seems advisable to invite STIDO

representatives to pay & visit to loland arnd also
WIDC represencatives in oréer to establish closer
and more concretie co-operation, '
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The snall and mediuz-scale industiry defined in Uganda

as enterprises based on the investment capital in the
anount of up 9 L. 250,000 /except grounds and buil=-
dings/. '

It is assessed that at present there are abt, 65 indus-
trial enterrrises meeting these criteria.

2. Information on Co-overative Movement in Uzanda

-

Co-operative forms of management are known in Uganca
since 1913 and it secns they are quite well=developed.
However, the activity of co-operatives is mainly con-
centrated in villages. These are primagély agricultural;
procurenent and sales co-operatives,

Ltecording to the infarmation received in the Kinistry
of Co-operative Societies thare are at present about
4000 prinary co-operative sccieties which associate
over 1,300,0C0 rmembers,

These are mainly agricultural co-operatives or co-ope-
ratived commected with agriculture, representing the
following branchess

= Agricultural marketing
- Saving and crecit
- Consuners

- Livestock marketing
-_Dairy -

- Hides and skins

- Fishing

-~ Handicraft

~ Building

-~ Transport

- .Poultry

- Ranching.

These co-operatives conduct their activity on the prine
ciples: ‘

- Open and voluntary menmbership,
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- Denccratic control,

Linited interest on shares,

- Return of surplus to members,

- Co-operative education,
Co-operation anong co-operatives.'

Apart fro:n these unions there are six co-operative orsga-
nizations in the country, namely:

- The ‘Bo-cperative Bank Ltd. - banking and credit faci-
lities to growers,

- Uganda Co;operative Central Union Ltd.~ bulk supplies
of farm and industirial materials to members, '

= Uganda Co-operative Yholsale Society Ltd.~ bulk sup-
plies to consuner, primary societies,

= Uganda Credit arnd Savings Union Ltd. =« mobilizing of
members savings and creating convinient terms of
credit,

- Uganda Co-operative Transvort Union Ltd., - provide
transport facilities, vehicles and accessories,

- The Insurance Society of Uzanda - carries out insurance
activities for the co-operative movement,

- and Uganda Co~-operative Alliance Ltd. - for education,
representation and information,

According to the discernment of the consultant
vho could not obtain rore detailed information on co-
onerative socleties in Uganda the structure of co-opera-
tive societies is very expanded, complicated and has a
completely voluntary nature,
There is, indeed, Ministry of Co-operatives and lMarkete
ting, but its tacks are limited to control functions.
There 1is no uniform conception of co-operative law, co-
operative principles as well as policy aimed at develop-
ment and suprort of co-operative movenent,
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There i3 no idee of industrial co-eperetive movement, thus,

co=gpérative employing their SeEwers.

It seemisthat producing co-operatives in Uganda cnn be
resardedvdistrict level co-operatives and uniocns dea-
1in; with < ricultural produc®s rocessing, some handi-
eraft, tailor‘s and ceramic coeoperatives as well as
brick production co-operatives,

2« Meetinr with the Serniinar Participant - ilr G,Kasede
Multasa =« Chief Econcriist of ilinlstry of Industry

The concultant had several meetings with !'r Kasede
Mukasa and other officials responsible for development
of sm2ll and nediuad=scale industry and co-operative so-
cieties, nanely:

- lIr Eldad 3.Barigye - General lanazer = U,nnda Co-
operative Central Unisn Ltd,

- !'r Dani Kureju - ueoreral ‘lanajer - Cc-cpera-
tive Dank Ltd.,

- Mr Pius O-hrarirvebua - iristry of Co-operatives

ard erketirn;,

- Mr tlelcon i ega - "xeentive Cecretory - Ucanda
i1 Ceale Industrial Assoe
ciation,

The choice o7 a seminur consultant - accoriing to
the ctateients of the tove-lictod persons = was dis-
cussed Jor a long tire, iany tines was chan;ed and ii-
nally it was decided that it :h:z1ll e a renresentative
of the Hinlstry of industry u'iich founds n rew departe
“ent of small ol mediumencnle indistry which also 111
be engaged in the nroblems ol co-operatives,

In the consuliant’s opinion is vas an inadequate choice
arising only freonm the organiraticnal ctructure.

From the talks ¢nd 2ssessacnt of the paper prepared hy
Mr G,K, iuzasa it follows that h?s knowlede on co-opera=-
tive noveaent, esrecially, on producing co-operatives

is very linited nnd he and his iinfstry has no concep=
tion on developmnent of thet induntry forn,
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In the consultant's opinion the representative of the
Central Union or Small Scale Industry Association should
participate in the seminar,

A,

Assessment of the Paper

The paper prepared by Mr G.K.Mukasa contains little
information on the existing state, possibilities and
development programs of snall and medium=scale ine
dustry, no needs with respent to assistance from deve-
loped countries and international organizations are
stated besides general expressions such as transfer
of technologies, technicai assistance, experts® and
consultants’ services,

Sugpestions and Recommendations given by the Consule
tant and Agresments

The consultant handed over info.:aation concerning the
seminar and appropriate preparation of the papers

- The paper shpuld be extended by giving concrete
information on the existing state and development
programs of mediumescale industry with allowance
for industrial co=-operatives,

- Indicate concrete needs as regards international
assigtance,

~ Prepare several concrete rroposals on creating or
modernization of small and medium-scale plants
basing on local raw nmaterials resources, labour
force, with allowance for techmological needs, ser-
vices of specialists and experts, etc,

It has heen agreed thet a list of such prorosals
and needs will be nrerared jointly by the partici-
vants of the meetin; and rresented at the seminar,
Since the naper was not in compliance with the assump-
tions of the seminar the consultant helped to prepare
anothexr naper which will be presented at the seminar "
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as inforration from the Spall Scale Industry Asso-
ciation,

At the same tinme, the consultant - seeing a great

interest of the meeting participants in the indus-
trial cc-operative problems - prescented his infeor-
mation on the following subjects:

- Develomaent, existing situation, vrinciples, acti-
vity nethods and extent of industrial co-~-opera-
" “tives in Poland,

- Possibilities of essistance in theoretical and
.practical;training courses for co-operative nmenm-
bers from developing countries, organised by Po- '
1lish co-operatives Jointly with UNIDO organiza-
tion, ’ ‘ . )

~ Possibilities of transferring technolozies, deli-
very of machines and equipment, experts’ services

for small and medium=-scale industrial plants founded
~on the basis of co-operatives,

-~ Purposes of the Seminar and of the Second World
Conference on Industrial Co-operatives,

Conclisions and Recommendations

Information on the existing situation and develop-
ment plans of small and mediumescale industry inclue
ding industrial co-operatives are difficult to re-
celve, vhich results from the fact that representa-
tives of organizations responsible for co-operative
developuent have 1little knowiedge of co-operative
novenent,

Since srall and nediumescale industrial organizations
can act completely voluntarily and independently
there 1is no one ccntrol centre and wniform policy for
controlling activities of these organizations,

The Uganda Small Scale Industry Assoclation plays

a part of a co-o-iirater in relution to the private
sector,
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For nmany reaczons, nainly, duc to volicy of former
governnents the actual economic policy is at the
initi2l stage of setting tasks and plans, Sirul-
taneously the administretive units responsible for
develorment of =mall and medium-~scaie industry
are at the stage of creating their structures and
they have no yet proven cohception of activity,

Before undertaking activities aimed at giving
assicstance for d:uvelopment of smrall and mediun

scale industrial forms it seems proper that UNIDO
experts should vrepare a more detailed analysis of,
Uranda ecoronic possibilities in this respect,
determine the needs, choose the most effective needs
/for instance, it shouid not be expected that indus~
trial co-operatives will be a dominant sector anongst
snall and medium scale industrial enterprises due to
lack of knowledge in this subject and lack of con-
crete incentives from the the Govermment to create
these type co-operatives,/

Due to lack of skilled and ecducated staff for orga-
nization and management of small and medium-scale
industry as well as lack of engineering. staff it
seens proper to prepare - in agreenent with the
Ministry of Industry in Uganda - training courses
for training the lacking staff, taking into consi-
deration the poscibilities c¢f the Hesearch and Tra-
ining Centre in Gdarsk. /The Uganda Small Sgale
Industry Association has appliéd to the Centre du-
ring the visit of Uganda consultant to organize trai=- -
ning courses in Ugandad

When preparing projects of small and mediun~scale
industry in Uganda the advantage of the following
information chould be takens

- Plan prepared by the Uganda Governnent and UNIDO
in 1953,
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- Recommendations of Uganda delegation to India :
of 1979'

= Conmonwealth Secretariate Recommendations of
1979, R

= Report from Conference on "S:zall Scale Industry®
in Uganda, held in December 1981 in Kampala,

- Experiences of the Swedish Co-operative Centre
. which vas giving assistance in reconstruction of
co~crerative movement in Uganda,

Efforts should be concentrated on the accomplishe
ment of projects which at the consultant’s request:

- could be prepared by the interested institutions

and annexed. to the paper at the seminar,
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V. ZA"BIA - Lusaka - 4 to Oth Sentember, 1633

In view of the fact that it was a very short visit, practi-
cally one day, the consultant was unable to collect com-
plete information and to conduct cdeguate talks,

1. General

Zzmbia is an underdeveloped African country, Some 5.6 mln
inhabitants live in that countiry. The national incone
per capita is 560 US g.

It is an agricultural country, main cultivated plants

are as follows: maize, rice, wheat, groundnuts, soyateans,
cotton, coffee, tea. The main national resource is copper,
The country has also rescurces of other metals and mine-
rals. )

The industry is very poorly developed, the industrial sector
produces about 12/ of the national income.

2., Information on Co-overative Societies in Zambia

Co-operative societies are known in Zambiz since a long
time, however, they arc nainly prevailing in agricultuce,
The information on the nunber of the existing co-opera-
tives is incomplete., IT 1s suprosed that at prescent tunere
are about 750 cc-cperatives associating 94.000 members,
Over 3/4 of that number are agricultural, purchasing and
trading co-operatives which are enzaged in selling aprie-
cultural products and supplying materials for agriculture,
The other existing co-operatives are consumers’ and trans-
port co-operatives as well as industrial labour and :
“service co-operative which can be regarded as industrial
‘co-operative enterprises. -

There are also 9 secondary co=-operative societies and one
central organizations The Zambia Co-operétive Federation Ltd,
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3, Industrial Co-operatives in Zar!a.

Industrial co-operatives play an insignificant part in the
national economy.

It is estimated that there are 50 co-operatives engaged

in activity based on the principles similar to thoseexisting
in industrial co-operative.

Y ——
—

The co-operatives are irvolved in the following branches:

- building and construction

- brickmaking

- carpentry

- sand supply

- painting and decorating

~ charcoal burning .

- land clearing and refuse removel
- coal loadingz.

These are small co-opcratives emploving on the average
about 30 members, with a very low capital and little
turnover,

These co-opecratives are not producing ones and their acti-
vity consist in rendering services and labour by members.

4, GOrganizations Involved in Promoting Co-operatives in
Zarbia

At present, the cconomic policy of the Zambia Government,
assuned in the plan for 1979-1983 lays a stress on the
development of small and medium-scale industry as the way
of creating new working places and utilizing local raw
-materials resourccse

The Small Scale Industries Developrent Organization has
been founded for acccmplishing these objectives., The main
tazk of that organization is giving consultations, advi-
ces, financial aild, marketing aid, procurement and induse
trial estate servicess.

In 1379 thers has boen founded the Village Industry Ser= -
vice /VIS/ whose tho task is stimulating the assistance
and prozioting the village industry.
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In 1585 there has boen created the Ministrv of Co-obderati-

ves vhich is at the initial siage of organizing its structures
and till now it has no laid down policy and conception of
activity.

Despite the nersistent attempts, no meetings were held with
the represcntatives of the above institutions because res-
ponsible cfficicls were absent or they were not interested
in proposed talks., : T )
o | \
5S¢ Meetins with the Serinar Participant -~ Mr LIBAYENI

The consultant had a meciing with *r Yuyki K.Libakeni -

Permanent Secretary - in the newly created Ministry of

Co-operatives, ’

As already rentioned, the said liinistry has been created

this year and is not yet engaged in activity. At presenﬁ,

the Ministry is at the stege of employing werikers /no

skilled staff/, creating orsanizational structures and till now

it has no prepared policy on promotion and development of

co-operatives, _

The said mnarticipant has a poor knowledge on coeoperatives
and he expects that he will acquire experierces |

and will make himself familiar with tasks and objectives

of co-operatives during the scminar, ‘

A paper has not been prepzred,

According to the received information lMr Libakenl intended
to present at the seninar the paper prevared by the UNIDO
expert in 1981 for the conference in Arusha, '

In view of the above the censultant has infeormied in detall
of the objectives and tasks of the scuiner stating thet
the auther cf the paprer could not present(ét the seminar/
the puper from the conference in Arusha since it centzained
rany out-ofgdate irnformations moreover, it was a descrip-
tive haterial, vhereas the seminar requirements are other
and the paper - apart from the descriptive part - should
contain conclusions for discussion.

It has been agreed that the said participant will prepare
& rew paper which will contain tho 0llowing elements acce
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to consultant’s suggestions,
- deseription of the country and naticnal ccononys

- description and characteristics of the existing co~ore-
rative societies;

- description and characteristics of activities of co~-ope~
rative enterprisas and possibilities of developing co-
operative :

- presentation of organizations founded for promoting the

co-oééfative development in Zambia, their tasks, functions,

objectives, achievemrents and plans'for tho futureg

~ conclusions on possibilities of developing co-operative
societies, especially, co-operative enterprises, main
cbstacless

- conclusions on international assistance;

- conrclusions on international and bilateral co=operaticn

between developing countries,

The consultaht has also'presented detailed information
on co-operatives in Poland, on possibilities of giving
assistance in training and other branches, and on co-ope-
ration - with UNIDO,

6. Conclusions and Recommendations

With a view to a very short visit to Zambia and impossibi-
1lity to hold neetings with representatives of the insti-
tutions established for promoting the development of co-
operatives in Zambia /except for the meeting with Mr Liba-
keni/, the consultaxt wvas unable to lay dovm definite con=-
clusions on possibilities of preparation of assistance
rrograns for co-operatives in Zambia,

From the recelved poor information the conclusion can be .
drawn that at the present stage there is not in Zambia

2 definitely determined policy on promoting co-operatives.
Therefore, it 1s recommended to discuss at the seminar

the tasks and objectives of the organizaticns established
for co-ogperative dcvclo*r :nt and to Imow tho methods and
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achievements of other countries.
In the future, it would be advisible to think of pre-

* paration - Jointly with the Ministry of Co-operatives -
of an international assistance program on training and
possibilities to acquaint Zambia organizations with
experiences of other developed and developing countries, .
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ZIMBABIE - Harare = 31,08, to 63.09.1983

to found so-called "farming collectives®,

1. General

' Zimbabwe is a country ﬁhich gained independence in 1980,
Some 7.6 mln inhabitanta live in the country, whereof

20% live in towms,

The country has raw material resources and good conditions
for developument of industry and agriculture.

Main raw materials are gold, asbestos, coal, nickel, chro—
miunm, copper.

Zimbabwe is one of the better developed African countries.
The relatively modern industry producing 267 GNP and the
agriculture /18% GNP/ are the predominant sectors in Zi-
mbabwe .

The national income per capita is about 650 US S.

There is an economic duzlism in the national economy, i.e.
the modern sector with trade, industry and large-scale
production agriculture and the agricultural sector, unden—
developed without suitable infrastructurec. :

The economic policy of the Zimbabwe Govzrmment is based on -
socialist egalitarian‘and democracy princlples which
assunme steady economic development, full employment,
price stabilization, increase in productivity of labour
and equal distribution of profils among the societys

'~ 2o Characteristics of Co-—operative Movenent

In present, in Zimbabwe there is registered 1000 different
type co-operatives, whereof about 750 co=operatives is ‘
involved in activities, the remaining co-operatives are,
probably entered in the register only.

The prevailing majority of the co-operatives, estimated
at 650, 1s agricultural co-operatives dealing with pro=
curement, sale, supplies for agriculture, @.g. supply of
fertilizers and sale of agricultural products.

A part of the agriocultural co-operativas has becn founded
many years ago and tho other part has been created in

the recent two years as a result of sovernmental policy
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Over the half of the co-operatives is assoclated in unions
/at present 14/ which conduct activity throughout the
couniry.

“Ten of these unions in 1981 have founded a central nation-
 wide prganization called "Central Association of Co-opera-
tive Unions" which has started his activity this year,
Agricultural co-operatives conduct activities to a large
scale and have great turnover in supplying fertilizers,
'seeds and in selling agricultural products.

Sone co-operatives have their own selling stores and over
400 storehouses,

The number of these co-operatives 1s rapidly growing in ,
the recent years and it is expected that they will be
still intensively developed,

Apart from agricultural co-operatives in Zimbabwe there

is several consumers co=-operatives, several saving and
crodit co-operatives and several mining co-operatives
which deal with mining and sale of coal. :

In Ziababwe there is no 1ndustrial co-operative societies.
_ There is however several co-operatives whose activity is

" based on similar principles as those in industrial co-~ope-
ratives. These co-operatives are involved in the activity
in clothing, metal and furniture branches and in handi-
craft. Mining co-operatives whose significance and turn=
over are not noticeable in the national economy can be also
reckoned among these co-operatives.

In view of the fact that Zimbabwe has gained independence

not long ago, the economic policy principles are still

at the formation stage., Therefore, it is difficult to speak

about the concrete governmiental plans ahd'projects on

devolopment of co-operative foras, especially industrial
co=-operatives,

During the consultant’s visit to Zimbabwe the Government

of that country has issued his Declaration on Governmont

policy on co-operatives. That Decclaration is fully quated

below:




Governnent policy on co-ops is outlined

The Government wanlis to lessen the burden of widesyread po-
verty, uneriploynent, exploitation and a general low stan="
‘dard of living of more Zimbabweans through co-operatives,
says the Minister of Lands, Resettlement and Rural Develop-
ment, Cde Moven Mahachi, o

The ultimate objective of the Govermrent in promoting co=
operatives is to bring about socio-econonic Justice and
the happiness of all citizens", Cde Mahachi said in a

statement this week on the Government policy on co-operati--

VCSe -~ : ,

Cde Mahachi said that the promotion of Justice was organi- .
sed under the framework of a socialist egalitarian ideqlogy
that guided the political, economic, social and cultural
life of Zimbabweans,

POVERTY

The Government was aware that most Zimbabweans lived in
poverty and that the rate of jobereation in the irage sec-
tor was far below the growth rate of the labour-torce,

The reasons, thezrefore for preferring co-operative enter-—
prises weres ;

- Co-operatives provided the opportunity to develop the
community and collective ways of living that provided
a social base for socialism and national solidarity;

= As the key problem of development is qualified manpower
for management and labour, people could be trained in
the quickest, least expensive and most efficient mamner
within the co-operative frameworks

- Co=operative structures are larger economic unite than
srall individual ventures and investment per capita is
lower as are general expenscssp

« Equitable distribution of wealth is facilitatedj
and

e




-5 -

- lodernisation is facilitated for the smalle
worker throush co-operative means bocause it is easier
to raise capital and organise bigger enterprises,

The Government would provide the necessary services that

prozote a sound co-onerative novenente Thesc would ine

clude cducation and training, audit, supervision, repro-
~ scntation, research and financial assistance.

Thé principles embodied in the policy of co-operatives
in Zimbabwe were that there should be open meabershipg
democratic controlj ncutrality in politics, recligion and
sexy continuous education and common ovmership of resour-
ces and results /in collectives/. - '

Aithough the linistry of Lands, Rezettlement and Rural
Development had overall responsibility for the develep-
nent of co-cperative socleties many other ninistries
would be invelved in co-operative enterprises.

« The linistry of Hines would oversce nining co-operatives
and provide them vith technical gssistance in training
and advices '

- The Hinistry of Trade and Commerce would assist in esta-
blishing trading fzcilities at wholesale and rotail levels
in district cervice centres and econonic growth areas.

- The liinistry of Community Development and Women’s Affairs
promoted co-operative efforts for handicrafts projects,
home bakeries, brick moulding and clinics, savings clubs
and gardenings '

-~ The Ministry of Housing would offer technical administrae-
tive, financial and training assistance to building co~ope-
ratives;

-« The Ministry of Loocal Government and Towvn Planning wpuld
act as a facilitating agency to other government ninistries
by encourc:ing and supporting co-operatives throughout the

counirys .
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- The Ministry of Industry and Encrgy Develornnent would
be responsible for industrial co-operatives;

= The Ministry of Roads and Road Traffic would promote
the growth of transport co-operatives while agriculturs
would work with co-operatives through Agritex.

In the- existing state administratioh structure which is

still at the formation and improvement stage the nroblens

of co-operatives have been alloted to the Ministry of

Land Resse?tlement and Rural Develorment which has created

the Devartment of Co-operatives, .
The Department has no skil-

led co~operative staff and is not involved so far in co-

operative activity. : . .

As 1t follows from the quated Government declaration, _
particular types of co-operzatives will be also covered by
a care of particular branch-zinistries. The Ministry of
Industry and Energy Development will be involved in deve-
lopment of co-~operative enternrises, o

3¢ Meeting with the Seminar Particivent - Mr Neoni Masoka -
Chicf Planmming Officer In Ministry of Land Resettlement
end Rural Development , '

.Despite the persistent attempts of the consultent and
UNDP? worker,no meetings were arranged with the persons
responsiple for the development of co-operative enterprises
in Zimbabwe.

The meeting with the seminar participant - Mr Ngoni Masoka -
vas very short, who had not time becauséthad to go out,

The ‘paper for the seminar has not been preparod., The parti-
cipant had no prepared a general conception of the paper.
Moroover, ho had no time to discuss tho outlino of the
puper and to hear the paper contenta,

'
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One reeting was only succceded during the visit, i.e. the nrec-
ting with ILO expert for co-operatives, Ir Viahlfors vwho
obliged himself to prepare a paper for the seninara.

'After discussions it has been agreed that the following
problems will be touched and desceribed in the paper:

- The existing situation in co-operative movement in
Zimbabwe, '

- Activity of several existing co-operative enterprises,

- Bovernment ﬁolicy on pronoting and developing co-orera-
" tive forms,

-« Identification of the arcas vhere there are potential .
possibilities for develcping co-operative enterprises,

-~ Structure, tasks and activity of instituticns respon-
" sible for developing co-operative enterprises,

~ Needs in the scope of international assistance..

4, Conclusions

In view of the fact that it was impossible to arrange
meetings with representatives of institutions responsible
for develbpment of co-operative enterpriscs in Zimbabwe,
the information obtained by the consultant is incomplete,
therefore, it is difficult to present conclusions on con-
crete projectse ‘

It should be expected that the paper prepared by the ILO
expert who e good knowledsze as to the exlsting situa-

tion in co-operative societies in Zimbabwe will be inte-
resting for discussion,. !
The lack of skilled staff both in ministries and co-opera-
tives is the basic prceblen of the institutions founded

for development of co-operatives,

The conclusion can be dravm that Zimbabwe noeds an inter-
national assistance mainly in acquaintance of adequate
workers in ministries and other co-cperative organizations
with the ex_.oricnce ol countaslcs with hizhly doeveloped
co-operative societlos or in crganlzing lor them specic-
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listic training courses, for instance, cn methods of found-"
ing and promoting co-opcratives, on organization and nmanae-
cenent methods.

‘Suzh proposals can be subﬂitted only when adequate minis-

tries will create their s tructures and will establish a
definite policye.

WYhile preparing projects on co-operative enterprises in
Zimbabwe, it would be desirous 1o co-operats and take
advantage -of the work carried out in.situ by the ILO
experts. ’
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part Three: The Seminar

3.1. Place and‘Time

The Semninar took}pluce in the premiscs of the Cecntre of
fromotion of Industrial Co-operatives in GcaﬁsL, Qagdelotv 13,
tze joint venture of The Ccntral Union of Lork Co-opecratives
of Poland and CICOPA, a praining‘and'research’institution

petween the 26th of Scptember and 4th of October 1983.

3.2. karticipants

There wero 14 participants from the Devcloping Countries:
11 fror Africa /Botswana, Ethiopiz, Ghana /2/, Nigeria, Se-
negal /2/, %ogo, Uganda, Zicbabwe/; 2 from isia /India, Paki-
stan/ and ore from Latin America /Guyana/ See: upnendix 2 -
List of Participants. With the exception of one nartlcxpunt
of Ghana and'onc éf Uganda all participants represented
govefnzental agcnc1es reShons1ble for the developmcnt either

of co-operatives or of small ccale inductrles.

3.3. Programne

lﬁ accordahce w.ith tne écneral objectives of tae Seminor
its proéramme vos ‘to sccurc to ail participants_the onportu-
nity to rresent tueir country papers to tihe Seminar and
enough time to ciscuss them. The potentials of the Sponsors
of the ueminur ag agcncles willing to pron:ote the devclor-
rent ol industrial co-oner tives as factors 01 econOMic and
social developnenv of dcveloping countries vere to be present:
ed to the participants in order to help them to ariiéglafé

their particular nceds in'this rcspcct; on the other hand it

vas alse in:-nded that the partisiponts meet representatives




Part Three:" The Seminar
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3.5. Country Pspers
. 3.5.1. Botswana |
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.5.6. Nigeria
3.5.7. Pakistan .
" 3.5.8. Scregal : T
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. 3.5.9. Tanzqnia
.7 '3.5.10. Togo - _ .
- 3.5.11. Uganda o o
'3.5.12 Zimbabwe . - _ -

.3.6. Special session on Mondragon

"3.7. Leuarning the Polish Experience
3.7.1. The Paper
*  3.7.2. Study Tour. Primary Co-opératives

3.7.2.1. "RPaltskdr" Artistic.llandicraft Work
' Co-operative in Sopot

3.7.2.2. The Fishing Co-operative "hybmor" in Leba

3.7.2.3. Iron and Non-Iron lMetals’ Foundry "Spolmel"
' Work Co-operative in Lebork v

3.7.2.4. Main “opies )
3 7.2. Visits to the digher Level Co-operative
Organizations

3.7.3.1. The Professionazl School of the Central Unior
of Work Co-operctives in Gdadsk’ .

" 3.,7.3.2. The Centre of Technological Developmeht of
the Union of Llecotrotechnical Vark Co-ope-
ri.tivos ,

3.8, President’s B.Catalano presentation of the
CITCkd and problerms of the Second Yorld Confe-
renee on Industrial Co-opcratives /
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of Yolish industrial co;o;craiiQesfand institutions'in order to
aquaint themselves with tho crgablz.t on and functions of in-
dustrial co-operative axetem in Polard in scarch ot more‘ihfor-.
mation and possible insvlratlon for action. The gereral outlinc
of the program“e tried to comply with.tbese obJectlves:'

At the oyt.em.nfr session the organlzation and respective acti-
v1ties of UVIDG /Mr L.uogas/ ‘and the Central Lnlon of %Work Co-

participarts

-operatives of Poland /Mr .Mora\ski/ vere presented to they—=
Seminar 15 country papers.were made ava1lab1e to tk° part1c1nant
/The list of country papers. see.;-prendix 3/. One of them, the
Tanzan1a representative aid not take part in the uemlnur. ) '
paper on the utility of ehperlences of Polish .orh Co—oncratlve
movenent for develop‘ng countr1es was presented to the Semlnaz
by Mr J., Furplsz, Pres1dent of. the neﬂional Unlon of ¥orkx Co-

-oreratives of Gdansk. ¢tudy trips rere organlzed to three

pr1mary 1ndu°tr1d1 co—opchtxvcs in Leba /The Rybmor Fishermin

'Co-opcrative/- in Lg¢bork /Qne Odlewnia Vork Co-onerative/; and

in Sopot- /Thc Baltskér Tork Co-operative/; to tiie Centre of

Technolglcal Developnent of the Union of Electrotechnlcul work

Co—operativesAxn Gdarisk, the Second 'leve) promotional organiza-

/

'tion of work co-operatives of electrical branch; and to Co-ore-

rative Professional ?rimary and,Secondafy.School in cadarnsk a
teaching institutioﬁ for future and-dctunl work co-operative
mcmberf:ﬂorkers. Time.énougb has been made available to
elaborite iinal doéumcnt of the Seminar: The Conclusions, waich
wcre‘présented to and ucécptcd by the Second Vorld Confercnce
on Industrial Cntopcrntivns /lor dctaiiod Programme of tho

sce: Appendix 1/.

gzvanifnt o1 0P Vork

A1l sessions of the feninar with thc exception of one verc

-
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held in mlenary.

One session was organized as working groups’ session in
order to give the participdnts the opportunity to Prcgare theni-
sclves to participate and eventually to take floor at the
Second vorld Confercncc on *ndustr1al Co-Oreratlves working
group sessions: /1/ The development of 1pcustry and of agr1—
culture; /ZZ'Frbﬁ handwork to industry through.co-operatives,
The two ﬁo}kihg group were chdired py Mr Rutgsg-Chandra ffom
India and Lr uamaleub V.Tsadik from Ethiopia cnec.iaIVCo:amittee
under the chalrmanship of ¥r. Ramesh Chandra /India/ has begn
set-upiby the participants to claborate the finai wording of
the Conclusions of the Seminar.’

In the Cncening Session the highest representatives of local

authorities Lr S. ‘ilewski, the Vice-Torn lJajor and Lr D.Xas-

przycki the Vice-Governor - of Gdarsk Voivodship as wvell as

-

“Ar bLouis ilojas from UNILO, }r H.lorawslki, the Vice—prc51dent

of the Central Lnlop of Verk Co—operﬂtxves Mr J.hurpisz, the

e

President of the Regional %Work Co operatlves Upion and other

personal:tles took part .

L'r B.Catalaro, the Prc‘ldcnt of CICOT: apd }r Sten-Inge

larsson of the Swedish Co-operative Centre participaied in the

Closinp Session.

-

3.4. Inauzural adresscs

.
-

In two iraugtral speaclies gcnéral eviiluation of tlie sitpa—
tién o} industrial»co-opcrqtives in developing countrics has
becon preceented by Professor Tadepsz Ilowalak, the Chairman of
tl:e Seminar and Lr Luis‘ﬁqjas of UNILO.,

In his o1 aine adress rFrofessor,T.hovalak drew tie attea-

tion of thc pitrticipants to the rain problems faced by deve~




leping courtries on tiecir way ¢f ecozozic and

-

[/

ocizl develsn-
rent, ixcesivce riite of il.c growill of the rorulation .togetner
with 1pacéeguate wroduction of food &néd other ceommoldities, with
unéE;loyuent, he iiliter;cy of the vast narts of the porpull-
tion and enornous foreign debis create a xind of viclious
circle. vhich has”to e brelen, Incusirialization éeems to be
a wéy out of tiic above rrceblems, thefé are h&wevcr nererous
and grave obstacies orn this way. Lacl eof carital, as vell as
of teckriczl, ranagerizal and comrercial krow-how have to be’
overcoze. i : L

Industrial co-operatives nave potentidls to maste£ sore of
the obstacles. They can integrate dispersed means of tie npopu-
lation tﬂus Eclping to forn. fiparncicl base for new enterprises;
. they can creatc new employmert .onportunities thus raising the
preductivity ol the society; they can contribute to the diver-
sificat;on’of t:e production; they can’faise tize lcvel of
incomes of the population-as well as of tieir professio.al
cuzlifications; they can scrve-as an- irnstrument of bla:ning
of local developuent; they carn contribute to equélizc tre rate
of econoric developxent of different regions.

‘The tusk of the -Serminar is to discuss the above problems
on the basis of country papers and to helnp the particinants
to ccnveive the plans of actioﬁ in their respcetive countries
of developing incuystrial co~operatives 2s one of important
instrument of industrialization.

Mr L.Rojas strecsed tiic rzandate of UNILO to encourage and

’ .

support the development of small, medium-scale and rural in-

dustries, statir © that die atiention should be given to, the

.’ .
Industirial co-¢ " siétives as moani of pobilizing the local

nurar, potural and financic) resouviecs for aciricvercent of
]




coramie erowtl and social éavelonuent,

176 added to tic lict of ypotentials of industrial co-operat-

(

ives in tie precass of iniustrial develorment th.e following:
Trovision of the ouportunity to & larger scgmcni cf thxe ponu—
lation to invest in indUStriaI project and to contriﬁute
thereby.to the finanging'of ;ndustrial developmcnt; gevelop-
rent of incentives for a fuller and more éffective purticipa—
tion in iﬁdustrial development; spreading industry over Wity
geographical areas thus procoting bulavced urben and rural
industrial development; provision of common services to

small-scale grdduccrs; vtilization of traditional preductive
abilities of varticular porulation groupsS. |

UNIDO studies revealed that in a number of developing
countriqs the cgntribution of industrial co-operatives to
industriél deﬁcloRﬁent is L1p1ra1 The nccessary preconditions
ror the effective organization and operation of_industrial_
co-operatives are an adecuaie legal framework, applying spe-
cifically to irdustrial co-oncratlves- nroviCIon ior 1ndustriﬂ
co-operative development programmes as an essential part of
the over-all planning for industrial development; appropriate
facilities and arrangements for financing the estahlishzent
and operation of industrial co-opératives; awareness on the
part of key personncl in Governnent concérning the economic
and social benefits to be g& 1ined by promoting the developnent
of industriél co-operitives; knowledge on the part of the -
lcadégs of the'éo-operative merment and, in pafticular, of

marigers of industrial co-opsratives on how to deal with

enginecring, techrnical and ec:qomic_problems related to tic

oroconlinaiien aad o oms LUt L. oo industrinl co~onerafivae
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inforraticon orn tize development, oxr anizdffun and operation
of industrial co-operatives in different Qountfies.

This and the problem how;could the countries participatipg
ir the Seminar tale adventuge of the &ctivities of UKNIDO-
covering tecknical assistince, sﬁpporting and promotional
activities such as surveys, research activities and specific
industrial studies, establishment of contacts and exchange of
c;perienéés could be subjects of discussion dufihg‘the Semni-~
nar. /Full text of Mr‘L.Roias adress>see::Appendix 4 to this

Final Report/. ' o .

3.5. Country papers

Country papers presented to the Serinar by participants fror
'particular countries were &s different as éiffcrent is the
.situation ¢f the respgctive-cquntries agd of their co-dperaﬁf
ive organiiations. Thc'bapcfs fromia‘tb 19 pages reported
situations ranging fromn sophistically elaborated programmes of
dcvelofment of industrial co—opefaiives, to lack'of not only
industrial co-operatives but of consciousness of their nature,
and poteﬁtial role vwrich they could play in the proces of
soecial and econoimic development. Unl’ort.unnt,cly; tiio papers
were not elaborited alony the sape orievcn a similar line.
They. are therefore hardly comparable., In the Tollowinpg country-
wisé reviev informations concerning indus£r1a1 po—operatives

contained- in the papers have been selccted /Full list of

country papers - see Appeqdix'3/.

3.5.1. Botswana .

Cereral framerers, Co=- ¢ {ves *a Lotswana are ruled by

the Co-operative Scciaeties ace of 1662, it does not rrovide




- 61 -

snecicl regulations for industrial co-oreratives.,”

FPotential possibilitics of onOperative fornm of enterprisce
have becn recogrized by Lotswana'’s.govercment. Co-opecratives
in Botswana have becn thercfore allotted a mdwor role Lo play
in econ&miq anad social‘developpént of the country. Co-operati-
ves form nowadays the biggest socially cnned undertaking in the
country, plaving the most impdrtant rolé in raising the profe-
"ssiopal qualifications of the populati&ﬁ in wide space of

»

econoric 1life, Their devclopment is mainly due to a constant

Y

governzental nolicy of their controlled expansion, .

\

Co-onerative movement., Botswuana’s co-oyeratlve Lovement 1is

relatively well developped, particularly in ngrlcultupgl and
‘consurer sectlors, Its'task is tc raise the standard of'livinf
of paorer gtrata of rural and urban'ndbulation' to surgly the
agricultural inputs; to nruv1de corrodltln° for export; to.
facilitate eduvcation and acqguisition of new skills among the
populaficn; 307 of the toLLI nunber of hous uOldS are effiliat-
ed to co-operatives, wiich znrovice jobs'for sane 800 pecple.”

N

Thiere are 67 cattle marketing co-operative,socieiies organiz—
ing marketing for some 21000 snall cattle owners and supplying
tiet: nith'ncce“<ﬁr proﬁuction reans. Consuser ro-operatives

own 36 retezil ‘shops. There are also Y7 thrift ard loan éo-ope—
ratives. Thcre &re only two incdu strial co-o"ermtnves onerating

since sore 1G ycars and offiljating some 100 merbers-workers.

Iromotional acercies. The whele co-operative movenent haes it

Apex organization vhich is tlhie Botswana Co-opcrative Union. It
plays the role of-a nrorot11f agency and vnersale orfaniza-

tion for all kinds oi co-orcratives., it is engoged in dictri—

bution of congvier =000s, fmrictlitural reguirements and bujld-
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ing raterials; in warketing of cattle; in ctaining an
insurarce agercy; apd in rctail advisory services. The bDCI 1s

sell as {orx

)

responsihlq Tor the education and training as
publishing of educational aré troipine noterin

Thie UOuNnanu Co orerdtive Lanl is an ind e;exdcnt Lanking
institution for tiae entire so-operative movement eI tie count-
ry. It dccerts deposits from.co-operapivc societiecs, it

chiannels goverrrental grants and loarns for co-oreratives; it

grants loins to merber socictics it adninister credit schenes,

initiates ugricu]bural crcdit scheres and savings schemes. .,
‘there exists a Depértrment of Cq-opef§tive hcﬁelopmcntiuwi'r
tl:e Ministry of sgriculture with 4 Iiclq offiécs. The tasks of
the above Bepartrent are: to prorote co-olerutlve'qrowtb*andr.
deveclopnment; to adrinicter the r‘o—owex‘at:v':: ~ociet1es ict; ic,

supervise and audit the co—opcrative eocieties; to give

technical adviee to co-opcrative movenent; to train and edu-

cate staff .meibers, comnittece mernbers ard menbers of socie-

ties; to register and liquidate tue socicties. -

Frohlems and @ifficulties. lack of provisions concerning

. . < - 5 2 v - ; .
industrial co-operatives in Dotswana's Co-operative Socictics

-~ act of 1962 creates scje Gifficulties in spreading of the

porticular form of co-operative enterprises. Industrial co-~
-opcratlves did not devclop srontuncously in Lotsuanh. Their
rotential possibilities in the rrocez2s of socio-econcmic de-
veloument are not adequately recognized bccauge'of lack of
infornation apd lack of 100&1 and regional experience; There
is no organizition spécifiqally promoting ad offering support

for this special kind of co-orcruiives. FNeither there are

-

flnancial arviaugencnts sveilahle jor induatrial co-operiitives.
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technolozical and organiziiional assistance in establishiipg

- by irJustrial ogencles cowveeially by tnited Xutions Develeop-
pent Pregroriic. The internation:l assistunce provided to
FASIDN consizte of variocus comrencnts such as ’oreifn exnerds,
provision ¢f cguipzent, triininz abroad elc.

niffieniilicos  apd nrollors. Fhe rain difiiculty for reali-

E]

zation of & ULroader progyarc of expansion oi co=-cncriative
form of procduciion of gools stems to be lock of adecquate fi-
rarcial ard kum n Yecsourds, . .

Frosrosre oP coticrn. Tuc to the 1imited firarcial resources

- g

the irmedicte prograrre of action includeg bringing into cpe-
ration projectcd nllov industri&l'co—operutivcs; the restaging:

07 tore advarced producer cs-oncrotives which are for the tice

beirg of tho tyrpe of lobsur co-onaratives into industrial co-
~orcratives; and buildirng~un ialrastrveture rceded for the

develornmant - of these co-orneratives, . X

Cenernl frosovoerk. The wationcl Libveration Council Dearee

252 of 1903 r.appes .out the nuicre, recuirenents, responsibili-
ties, rightas, cbiigations and operations ol co—-coperatives as
s¢1l as the powers of roverreoniael gepartment for“Co-oporativcs
1i1e policy of tire Coverrnuicht is to iaster the develornment of
appropriate institutional f{ramerori to achicve the moderniza-
tion of natioral econcny. The.gcncral éim of tho Governpent
is to work through the co-orcrative movcmoht in carrying out
somie of its plans to iccrensce the efficiency of small f;rmers,
industriecc, roololin and dinteibuition within the country., The
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mertioney snheres of cconemic activity. Two compleientury

governoenial hO\_uS are reerensible for the development cof co-

~operatives in G;ura- The Dexartnent of Co-operictives and te

'3

ministry of fiural Daveloiment Lrad Co-operatives headcé by a

iezisirsr whosce functions are to register socicties, audit and
surervisc tre activities of all resistercdé sccieties.
Totential wosibilitics of the movement scer to be very ir-—

portant due to the extention of co-orerative form ol enterpr

ses in various spacres of the national econoriy and to the
favourable attitude of ti:e Covernment towuards co-opcrative
ideg,

~>

Co-orerative moverment cc“nrises uﬂ 00C primary societies

aciive in the suntere ol ayg rlcnlture /rainly supuly and narket-
;ng'co-opcrativcs/ ingustrial and baundicraft production, hous-
ing, credit, transwnort ard insur:pce. Total memberehip amounts
- to 3 rillion out of the total peprlation of the country of il
million. In .the number of 34 thousand co-bgcrative societies
651 industrial co~opcratives witi cée 90 thousund rerbers ara
included. Cut of thepr the nzin group is associctéd in Ghana
Co-oneritive Lukc;s’ Lecociation Lid. /scme 45 000 rerbers/.
#11together thiere are 15 nz2tional co;o;erative tnions affilici-
. ed to the Chana Co-operative Council.

“romotional arercies. The Leportment of Cc-operatives epploy:

(¢

365 enrnloyeces «nd suncrvised IS¢ thousand nrlAary CO-0T.CY2tives,
aucits thern, and perforrs tne committee member education. Its
pein task is to crable tle co-oserative upes organizations to
teke over as soon as roszible the functiong of cducation,
troining, inspection and audit,

vhe Ghane Co-nperr Live Lowln il ds tee AncX body of the move-




rent is to be resromsible for orgarizing and educaiing‘the
movarent and its'memﬁers, inspection of its activities. It co-
~ordinztes the activities of Qarious co—-operatives by assisting
in the provision of scrvices aiped at‘increasing agricultural
output, enhancing better andieIIicicnt systenm of distribution
and markeiing, establishizent of spall scele industries; provi—
“egion of'betier tousingz and organising credit'co—oﬁeratives.

Thd Council is headed by Sccretary General apc has 27 affiliat-

ed bedies greouped into agricultural, service, inéu§trial and

finarcial, sectorg. Ghara Co-opcrative Bank reestablisicd in:
1974 unfortunately is not a‘-verv strong credit inétitutioh,
winich hinders it in playiﬁg a niore imﬁortant role in thé de-
vclbpment of co-operative organizations.-?orAindustrial'co—ope-
ratives it is. the wore important, as their establishment re-
guircs as a rule icportant capital.
There is & Co-oyerative'Collcge ir operation in Ghana. It
works in very difficult conditions, neverthcless'if offers
'comprc_:hcns‘ivc set of couvrsces in: Lnglish, éun*ct:xri:xl brz:ctisc,
accountance, co-operative lew and history. itfdocs not provide
any courses as maﬁagement of industrial entcrprises and teehno-
-logy.

r

Problems and difficulties, There are several olstacles to

the furthlier deveclopment of industrial co-operatives, Ghuna’s
econory is generally rot in the best éhape especially since tlie

niddle of the 70-ties duc to the rise of oil prices and

symptoms of crisis in riost developed countries of ihe world.

-

0n the othier hiand there arc several iInternnl ohstacles mainly

.ot tFe organizational and cconcmic nitture, ‘fhere are difficul-

ties in 6l;taininy_ eritica jr::'.or'to.‘t itens, Lack of ravw
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materiais roppers the devélorment of tailoring, weaving, dying,
netal-vorkinz and building trades. Credit is scarce. In almost
211 incustrial co-operatives marketing of procduced goods is
the major protlen.

-The mortality/cormancy rate anongst co-operatives in the
country is very ﬁigh duc to high coste and low level of invest-
ments. The nmajor probless hindcring the success of co—operati-
ve in Ghara are: inadéquate financipg, lack of coyoperation |
betwecn the public services ard sgall-scale pripary co—opera-
tives,nlack'of orders from nmublic institutions, poor marketing

conditions, lack of training facilities, lack of relatively

~checap and appropriate techrolozy.

Frogcramre of action, Internationzlly conceived progranre of

develoning training and ecdrecational activities for Ghara’s cc—
-operative movercnt is vacly needed., Therc is lack of adeguate

training facilities, of teaciiers ond ipstructors, of ranuadls

m -

ard audio-vi

w2l aidg, cf libraries.

Corpmercial contacts between Ghand’s co-operative national
organizations and co-operative or otier foreign ﬁtade organi-~
zations shoulé be cstablisheé in srder to facilitate marketing
of products of incustriil co-o;eritives'and to introduce
appropriate‘tcchuolbgy. The problem of tcchnology'implcmchtcd
in.industrial co-cperatives should be examined by exuperts in
order to asses tie improverent of local resources and of

econoric cfficiency of co-operatives.

-
s

3.5.4. Guyana

Gereral frarework. aAfter attainment of republican status ti
governrent of Guyann idertified the syster: of co-operative

organization a8 a major intuiiy .t wl e optiliesr tun o tlc \




what ray be termed as le;al co-operntive societies, registered’
under lav, bLut also ircludcd thuc avplication of the pripciplss

of cemocratic management to state eaterprises.

€o-creri.tive movement. There are anout 1400 regictiercd pri-.

cary co-o;ératives of 2ll types in operatio; in Guyana. Théy
are affiliated to district &nd regional co-aperatiéé'unions.
ihe adpeX bfganiz&tion is tie Guycna Rationul Co-onerctive Lnion.
The role of industrial co-speratives in thic whole Cuyara's co-
,-operd§ivc roverent is ra?her stiall, They operate in hapdicyait.
parment mapufacturing, cetal fabrication, and furnitufc. Yost
of ther are of su%ply and marketing type. The potential-possi-
bilities of dcvclopmént oi iﬁdustria}'co—opqratives result Ifom
the big ané vnused raw-mctexrial resources as well as Lumen
resources., The rain benefit fron estaplishing industrial co-
-oneratives for tle rational eéonomy vould be the benefit of

cecnonics of scale.

The nyomotioncl tcencics. General promotional activily witl

resrect to industrial co~-oreratives is,conducted'by tire Co—oﬁe-
retives Develovmert Livision bf the Ministry of Manpower &nd
Co-operuiives. The Divisior has its_extent;on‘persdnncl through
out tﬁe corntry. Supportive scrvices are also provided by
various district 2id regionitl co~operative vnions, These unions

are to foster a zreater degree of co-oreration and self—fcliancc
arong; primary co-operatives. The Guyana Cp—orerntive Lgricul-
turel and Industrial beveloprment pink cstublishcdvabout a de-
ciwde nﬁo titles ciore of the finaiceinl needs of all Guyana'’s
co-opcrative organizations.

ifficultics ond nroblers. There are several obstz2cles on




thé way to cdevelop industrizl co-operatives in Guy&rne, TiC

1or orga nlzmtlonul constraint in encountecrcc 1n handicraft co-
-operatives where irdividual artiscns produce their own iters
in their own worxshops for co-opera%ive rorketing., They_ axk
advartaﬁe~of collcective or«anizalion of raw material supply,
and tr*lnln" is conaucted ccllectlvely Changing this particu-
lar forzx into colliective “rochtlon nerfomed in concentrdted
" factories “would not be favoura?ly accepted by the members.
lack of competit;veﬁess of few industrial co-operztives exist-
ing in metal fabrication and garcent ranufacture was duc to:
lack of modern mhﬁaaehcnt teclkniques resglting from lack of

. , . _

managerial qualification of maragers and mer:bers; incorrect
investment depisions anrd inflexibilitj of behaviour patterns of
the meabéré. Industrial cc-operatives éould be develonned if
“extended to specific fields of processing of agricultural rav-
ratericls such as for instarce rice straw, if approypriate type
of tcchnology would be arplicd /lbw cost, labour intensive,
eagsily marageable, low fuel consurption/ and staff ard mperbers
be trained, = o - _ . '

The p2in nceds are: Transfer of applicable teckhnolozy to

suit manufacturing of agricultural conmunlty, training in
various fields; technical training programmes Yor potential
mermbers, traiping of trainers in the promotion of industrial

co-oneratives, tr&ining of manageriél, techinical, societal,

conhercxul and 11narc1a1 co-operative staflf nenbers, An adoqui-

[

te programme of action should be cluuorated viith tne help of

experts 1f needed;

3.5.5, India

o

Gereral fromework . Artesr Indoependoence tho Government of
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India /i 2 itself to the co-orerative form in
vast fields of natibnal econoxy i.a. in the field of industry
in conjunction with the establishment and prozotion of small
scale ard village industries. The First Five-Years Plan
emghasized that formation of 1ndus§r1a1 co-operatives should
be encouraged in every wey, particularly in the ficld of
cottage and small scale industries. Industrial Policy State-
ment'of-i977 as well aé taat of 1980 égain erphasized the rols
of tic decceniralized sectors, indicating the ncéessity of

its fipanéial and other promotion. VWithin these sectors im-
dustrial co-ogeratiées'wcre assigned a special role in the U
Gth Five Year PI:n and the nc.ccssit.y of increasipng co—-opcridt—
tive coverage in graditionaf and nodern sm2ll scale industry
was stressed. The industrial sector of co-operative movencnt

of India is the most important in the world as far as the

- ra
number of socicties and memhcrsnip are concerned.,

Promotineg agzencies. The Government of .India established a
special central agency the crall Industrial Development Orga-
nization /SIDC/ with a network of 25 service fnetitutes. 18
braqch instituies, 41 extensidn; 5 procuction and 3 training
‘centres, as well as two institutes for design apd researci:
aAd 4 regional test cenires. Two Committecs appointed by the
Government of India reccommendced establisinent of about 100
growth centres up lo 1990 to industrialize tiie baclkvord areas
$ix 411 India Boards were establishgd by the Goveranment of
Tndia to support small incdustries including incdustrial co-
-operatives. They are: Fkhadl end village Jrdustiries Commié-

sion; All India iandloor board; 411 1ndia llandicrafts Board,

Coir Loard; Cerntral £ilk Doixrd; &11 India Small Industrioes




Board, Co-operztive unions centrcl and regioral promote in-
dustrial co-oguexratives’ development too,

Difficulties &rné@ problexs. In spite of a very long tradi-

tion ard of emridsis put orn co-opcrativé by the central Govérn—
mental policy during last tlree.decades the results of co-opera-
tivisatién ¢f the developuent of small scale industry in Indic
is c¢iscouraging. There are scveral reasons for™ that: Industrial
co~-oneratives iave been always suffefing.from ti:e problem of
inadequate finance. They have as a rule very little capital of

* their own. 9he co-opcriitive credit is Lowever orientcd rainly

- L . . \ .
towards agricultural sector; industrial co-oneratives require

regular supply with raw matericls as well in@igenous_as import-
ed, Qo-operatiyes.are corfrented all tlhe time with the problems
of irregular and/or inadeguate supply,fluctuation of prices;
insufficient storage facilities, shortage of neans tc purchase
raw m&terialsﬂin bulk quantities._The State Industries Corpora-
tions-which normally deal with the distribution of row pate—
rials do not arnreclate tLhe nceds of 1ndﬁstrial co;cperatives.
t‘arketing is another maior rrobler of industrial ég-operativcs.
Out of organiz:tional prob}cms iéck of adequately trained
.manﬁgers'and mesbers of staff is to be listed on the first
place. Tlere is,also lacik of co-operative commitment on the
part of co-operaivives and tlicir managers vwho pay more'atfqntion
to their ovn interests ratber ‘then to thelintarests of co~one~
rative sector. |

Sugeestions, In.orcder to improve the sitvatiocr of industrial

co=-operative sector and to miake 1t morc dyranic:
- titc old dekiate about tiic nccessity of establishiing a special

agenecy for finc:ciny induztrial ceo-olcrutives slould come to

‘.

tiie end and gueh an ageney shoald cnerge,




. - : ,
- it 1s necessary to revlew tie co—operatlvc laws se that it :
RN
is sufficiently podified to sult the requiremenis of indw- ° !
strial co-oreratives, ;
- feasibility studies should be an indispensable condition for
cstdblishinﬁ newv co-operatives,;
- iaw siould r*eccribe tiic minixum value of share capltal o
eliminate the problen of undcrca it 1zation, _
‘= pmedasurces should be taken to. attract grofccsional nanagérs to
industrial cofoperatlves. An adeguate training. syste shoulq

~ 13

| be estaklished.
Internationai-a cercies such as U’IuO should ta xe-more inte
rest-in develoning iﬂdustrial co-oneratives, as means of solv-
ing unemployment nroblem. A achlnery of rewulur exchunge of
1niorn.tion on e\rerlciccsvof inductr1?1 co- operatlves in deo
veloplng counteies shoulu be established; expertise in - the or-.
-4gan121t10n and menagerient 01—anuustr ul'co-opcratives shiould
k. made available to those developing coungries,'who need
such dssistqnce; consﬁltancy scrvices qnd.transfof'of téchnolq-
gy.from one deﬁcloping‘couﬁtry to thé-other as wé}l as. fron
industrially develop ed 'countries should be esta bllshed furth-
er'intensivo rescarch studics on the subject of industrial co-
-opefatives'/lcgal matgefs,-aandgement, technology/ shqdld be

developped; narketing for industrial coQOpcrativcs’ prdducts

on international scale should be promoted.. ‘ ]

2.5.6, Nigeria

The country paper consists of sowo general datds about
Nigeria, 1ts population and ecconomy, '’ There is no infornation

about co-orcrative orgnnizations; tuoir legal framevwork, thcir

dyramics and prospacts, ihe tern industrial co—oyoration~1s

-
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_duction among developing countries especially of Africa.
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intergreted in the paper as co-operation in industrial pro-

PR

4s the result of discussion at the Seminar the suggestion
ﬁas formnulated that LHILG migﬂt-send to Nigcr}a a consultant
in o}der to study the political situation of the country and
thie vicbility of industrial co—operatives in this cocntext, It

seems that there is no awareness of potential benefits of in-

troducing,industrial co-operatives in Nigeria, and. that lack

"of marketing charnels, of raw materials, of trained perscnncl;

of carital, of infrastucture plus XNigeriams’attitude to work
night be the most ikmportant factors hindering the in;rouuction
of titis form of enterprise into Nigerian economic and social

life. The readiness of central Government to promote industria:?

co-operatives should be also clarified.

3.5.7. Pakistan

fhe Co-operative Societics 4Let passed in 1904 with major

amendments made in 1512 and afterwards is still valid in

Pakistan, It nrovides the legal framework for the 'functioning
of co-operative societies and m2kes no distinction between
various types of co-opecratives: agricultural, craedit, consumer

or industrial, Industrial co-operaﬁive socleties are almost

,non-cxistant trhe main intorest of the population being drawn

by agricultural co-operative socicties. The reasons for the

stagpation of co-operative dévclopment in the sphere of in-

-

dustry-and marufacturing are: The 1mpoéitiqn o:‘cn-operative
form by governmental'delibcrated policy; free enterprise systen
ruling in Pakisten, wnich result in no preference for co-ope~

rative form of enterprise; lack of trust in the fora of

.collective managenent; lack of financial means for establisir
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zent of industrial co-operatives.

It secms that there is a very ligited awareéess on the side
of pol;cy—mgkers about the potentiai possibilities of indust-
rial cp—operatives in the process of econonic and social devé—
lopment. This results in nonexistance'ofiany épecific,policy

of industrial co-operatives’ déyelopmenp..
1.5.8. Sencgal .

The co-operativeAlaw 83-07 of 28 January>1983-and a Leeree
83/320 of 25 March 1982 constitute the’icgal‘frumcwdrk of co~-
-operative moverent in Scncgal.

The co-operative moverent of Scneg2l constitutos an indis-
pensible elemert of the socio-political system which was de-
fined since. 1960 as Senegal way to socialism, Co-operatives
thereiore énjoy,favourablg developrent conditions and are pro-

roteG by the state éuthorities. )
Co-opcrativeé are active mainly in the sphcfe'of agricﬁltu-
re. They are of rultipurpose character. One co-operative
covers &t the sane time problems of credit, supply, processing
and markéting. They are spccialized dealing as a rule with one
product sucn as groundﬁuts, cattle breeding, rice or fishery. .
Industrial co—oﬁcraﬂives are less numerous And do rot play
an 1mportant'rolc.,They can be found in construction, textile,
transportation, tqiloring; furniture and are mainly'éf supply
and marketing iipe. . . '
Résﬁonéible for the developmeht of co—opcratives is tﬁe.
Direction de la Cq-operation, an agency of the Miniétry ot
wural Developﬁent. The above Dircctj;n co-ordinates the deve-

lopment of the movement and controls. the anplication by regio-

nal authorities the policy of the goverament in this respect,
b
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The main problems on the way to development of industrial

co-operatives seep to be: financement, construction of workshops

and storage facilities, training of mancgers and members and -

technical, erganizetional and managerial expertise.

3.5.9, Tanzania

Note: he‘represehtative-of_Tanzan;a.hr 4A.K.Mosiiiro was hinder-

. ed in- taking pért in the debates'gf the Seminar by trans-
portation cdifficulties. The below informations is based

on his paper delivered to the Scuinar, . .

General framework. Tanzania has recognized the co-operative

moveﬁent as the right path towards fulfilling ker declared
.policy of sociclism and sclf-relance. The First'Fivq Years De-
velopnment Flan 19€4/65-156%/70 laid the bases of'co-operative
investnent and collcctibe_undertaking in all sectors of the
econony.

Co-opcratives establisiied during the first tvo Five Year

N

Plan were agricuituralkin their maejority. Few industrial
ventures wee injtiated as enterprises dwned by-unions of rural
co-operatives, By the end of the Sirst Five Year Plan thiere
were only 6 aciive %ndustrial co-onerative societies. This
nupber increased to 22 by the end of the Second,Five‘Year ¥lan
/1975/. The next Iivc'Y ar Erought over 110 new indust;ial co-
-opcraéives the pucber of wihich amounteé 1n‘tbe middle of 1933
to 17C. Out of this number 140 are active. Iiey arc involved
more or less in-traditioral industriul production lirnes i.c.

Y

textiles, woodwork and carpentry, gencral metal fabrication and

cngineering scrviccs, There exist a potential for establishing

further co-oncratives: availability of rew materials, necessary

sliiills, markets and riiance os well as institutional supgort




for ther are the ntrecenditions for thieir develoument,

Trozotionzl arencics. necognizing that the lack of suffi-

~N

cient skilles both among the officials of the co—operative

-movement and the members of incividual co-operative societics

Co-orerative College 1in Moshi has beenr establishea and . its
activities expanded to conduct convises and offer consultancy
services in tkte ficlds of rmarketing, banking, accoupting and

auditing. The Dar-cs Salacm Business College suplements gene-

‘ral managenent and accountancy courses for the staff of co-

~operatives. National Co-operative and Development Bark

finances the co-operative movement which is given the reguir-

rd

ed finarcial and credit assistance as per government prioritly

»
consideration, The Mational Bank of Commerce has fincaced a

small ipdustry finance department to finance yiable nrojects

in the smzll scale sector of whatever type of ownership. Tiie
Small Industries'Developmént Organizqtion /SIDO/,.the Tanza--
nia Rural. Development DBank, the Union of Co-operative Socie-
ties are but 2@ few otlhier institutions which gi§§ encourage-
rent of whatever form in the promdtibn, estdblishing and
guidance of operations of 1ndustriai co-operative societies.
Establishihg of Union of Industrial Co-operatiﬁes however
poétpaned.for thhe time being is still under active conside-
ration,

In 16 SIDO Training'and'Production Cehtres teckhnical
t:aéping is baing rade available in such trades as: cafpent-
ry anq woodworlk, handloom weaving, embroidery, batic and
scroon painting, vegctaﬁle 0il exﬁraotion, veszetable and
fruit preservation methods, burnt bricks making, ccremics
and tablevarce manufacturing hnndicraits; hnhdmnde paper

raking technology, vlacksmitis, goeneral metal and enginee-~
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ring fabrication technology.

tiarketing of the products of industrial'co-operatives.is

.organized through the Zandicraft Marketing Corporation HAMDICC

It may be done also by thce Board of Internal Trade a state
organization which has a distribution neiwork tlhiroughout the
country,

pifficulties and problens. In spite of industrial co-ope-

ratives’ﬁbsessing the highest poiential for growth in Tahzd—
-gia there are several obstacles on their way of developmept.
The'main of them-.are: lack of sufficient funds and of appro-
priate equipment; delay in auditing their books and activi-
ties;: low skills of managers and accounténts; poor technical

skills particularly in engincering and workshop practices.

Surrestions to improve the situation of industrial co-ope-
?atives;concern: the necessiiy of désignating ailead.bahk to
rinancebindustrial co-operatives; establishment of a propotio
ral inétitution either within or outside SIDO to take care of
speeific consultahcy work for industriaIAEo-opefative socie~

ties; the reformulation of the existing co-opefative leglisla~

. tion to suit the needs of industrial co-operatives; the

establishimcnt of a special union of Industrial Co-operatives

to carry out specific objectives onnected with the develop-
pent of this iype of co-operatives, v |

Need of international help and support is necessary in the
orgaqization‘of_training of Co-operative personnel in spedi—
~Iié disciplines such as manage.cnt,accountancy and technics,
Outside financial sdppqrt would- be hecoeeary tO'extend the
financial help extendod to industrial co-oporatives hy the

National Bank of Counecrce. -




3.5.10, Togo )

_ During the first Five Year Plan.1966-1970 the necessary or-
ganizution“l infrastructure for the realization of the pollcy
of industr1a11zat10n was establlsned, such as Gemeral Board of
Planp1n and Development, Board for Irdustry and Hnndicrarts,
\at1oqal Centre of Promotion of Smaltl and Middle Qcale Enter-
prlses, Netion2l Society for Inpvestment, Bank for Development
. of Togo. . v '

Co-operatives_are owever active rather in other spreres of
cconomy. There are marketing co;operatives; fisherman eo-opera-
tives; handicraft co-operatvives; consumer co-operatives and>
credit co-operatives, praetiea;ly‘hoWever no industrial ‘co-
-operatives. | )

The paper ennumerates possible fields of ecdnomy in which
industrial co~-operatives eoﬁld be succesfully estab}ished,
such as: pfinting industry; transportation of goods, furniture-
and wood industfy, metal industry, chemistﬁy'and food indust-
ries, | |

No specific governmcntal policy seemé to exise‘to promote
inductrial co-operatives in Togo. An'eipcrtisp concerning the
potential fields of activities the necessary ¢onditions for

develop ng 1ndugtria1 co-operatives &and thoir viability in

gpecific casc of Togo should be elaborated.

3.5.11, Uganda

The present go&ernment'of Ugarda has formulated a develop-
siont prograwme for industries as an ihtegral part‘et the
orwall indvstrial developmcét programme, It stresses the
neceossity of 0|colld'1n1 new industries, cspecially small scale

indvstrics. a dcpurthcnt of small scule industr:es has buen
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establisaed in 1983 witlin the linistry of Indu usiry. Uganda

Commer91al Banlk has a Small Scale Indusiries Scheme. There is
also Ugandé €mall Scale Indusiries Association which encoura-

ges the organization'pf idﬁustriai co-Opé;gtives. Small scale
industries based on co—operatiQe concept are very small in
pumber ana are mainlj coﬁcentrated 1n tailoring,'pottery;
brick maklna, hand crafis and handloom.  . .
| Tiie .potentiuls for activity of industrial co-Operwtives in
t:e small scale 1ndu<tri‘1 sector of natlonal ecopomy are
gre2t. There is however no def:nlte progranme of developmcnt
of industrial co-operatives neither at the hinistry of In-
dustry nor at the above mentioned Association. The_poiqntial
possibilities of co-operative form'éf‘industrial éntérprises
are'npntheless récognized both by the government and the
above mentioned Associations. ' h

The Co-operative mévement in tganda is ﬁainﬁy based on

agricultura} rroduce., Co-operatives o{ supply and rarketing
type aro éctjvc in every districi of the‘cbuntry; At present
the government is trying to strengbtcn them and dlvcrslty

heir activities also in industry. Tt 1s reqLested that vhe
above Association will be assisted by UNIDO and the Polish
mobemcnt'ﬁn_estabiishing a pilot tcheem project for brick and
“tile paking bésed on co-opcrative princiblcs. lelp in'establi-

shing necessary training scheres is also reguested.

3.5.12. Zimbabwe

7zimbabwe achieved independence three years ago. In apite,
therefore, that tire goveynment is looking upon co~ouerative
development in d‘major factor in the socio-economic develop-

 ment, there is only a_very sra.l nunber of inductrial cec-
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-operutlves so far. Gh ey are active 1n such arcas as cloth
mdhufacturing, carpenffy, ?eldlng and printing.

»Rccently issued Cabinet rolicy Faper on do~operative move-
ment stresses that the government of Z1mbabre will adopt a
.policy favourable to co- oner.tlwe dcvelopncnt to chable the
‘ people of Zimbabwe to zchieve econoric poweri to eliminate the
exploitation of.man by rman; to make the péople of Zimbabwe
sclfreliart in skiils mencgement, goods and services apd es-
tablish in themselvcs a sense of confidence, initiative and
high development aspiration; to provide an opportunity to .
'_create a sound base for socizlism and ghtional solidarlty .
Exnhacls in co-operatlve development should be placed on
producer co-operatives, esne01ally in agrlculture and 1nuL;try
They are to be develoned in mining, modern light industry

such as canning, tcxt11es and leather work, baker1cs and

-

tailorlng.
A number of government inst1tutions are, a3813t1ng in the
 pronot1on and operation of industrial co-operatives' The De~
‘partment of Co-operative Development in the ministry of land,
escettlement and. Kural Development; Ministry'of Minus and
Ministry of Industry and Cnergy .Dcvelopument; Small Enterpp}se
Development Corporation; ining Deveiopment'Corporation; In-
dustrial Projeccts Committec; Zimbabwme fndustrial Advisory
Services and the Development ard Finance Company. -
Thc development of ildustrial .co-operitives secms to bo at

the starting point. It dcsarves therefore special attention.
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3.6. Special session cn londragon experience

Mr Sten-Inge larsson of the Swedish Co-operative Centre
prescnted to the Semincr a general information on the history

of Londragon Co-operative System on its orgunlzatlon/ its

economic and socidl activities and its functlions in the re-

tional_development'of the Dasgue Legion. The ondragon Co-
_operat{yq‘éystem consists of over ohe_hundred priqary ce-
-operatives, mainly industrial, of a bank, several professio-
hal schools an inéurance_co-opcratize and many welfare
facilities. The-hondragon co4oﬁerativefsysiem emplqys over'
20 000 workers. It is considercd as an outstending examplc

of a very succesfull co-operative organlzdtion functloning in
ireeAmarket economy conditions, -

.ihe system of finarcing of the Mond;agon co-operatives’
activitieS} of remunexﬁtiqns'of meabers for their work and of
managing the syéteé with special refe;ence to the selfgovern-
ment propléms were discussed in dectails. The information about

Vondragon, was considered by the participants as.a source of -

valuable inspiration.

5.7. Learning the Polish Ixperience

Mecetings with the'Polish-co;operators and co-operative‘
1nstitutions‘was one of important items of the programme of
the Seminar.. In this part of the Seminar a paper on the "yti-
lity of Dxperiences of Polish Vork Co-operative Lovement for
Developing Countries" was presented to the participqnts by
the President of Gdansk Regional Union of VWork Co-operatives-
Mr J.Kurpisz and several visits to prima}y work co-operatives |

and to their second level orgerizations were organized.




W
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3.7.1. The-paper

”he task of the paper was to inform thc part101pants of the
Scminar mainly about the orgarization and functicns J} the
Central and-thc Regional Unions of work co-operatives and of .
other second level co-operative o;ganizationg in Poland. The-
author.of the paper took into account that the particiﬁénts of :

thc Seminar representcd mainly governmenta; agenclcs resnonsiblec

for the developmert either of co-operatives »r of small scale

‘industries. This_determined that their interest concentrated

rather on problers of orgapnization of co-operatives and of their
functiond in macro;scale then on technical, financial,_manage-f
rial and commercial problems in the micro-scals of primary co-
-operatives, - | ' '

Tne necesszty of having a rc-cvant lcgal framework and withir
this fr&mework orvanizat1ons integratin" on a higher lcvel
those functions of prinary co-operatives which could not be
perforied succesrully on the primary lecvel, . was stresscd. Aitor
the presentation of the organizution of the wnole system of
Polish work_co-operatives the paper'went ;n a pore detailed way
into the functions and tasks of co-operative,nnions.‘Five main
groups of Innctions'wereienncmefated: /1/ Protection and repre-
sentation of-interosts'of primary ‘co~cperatives and their

members beforc state authorities; /2/ Ldvisory services; .

/3/ dccunulation add administration of centralized'co-operative

funds such as Dcvelopment Fund, Velfare Fund; Txaining Fund;

~

/4/ Assistance to primary co-oparativcs 1n accomplishing their
economic tasks; /5/ Assisténce to pricary co-operatives’ 1n the
svhere of non-econonic activities,

Doetziled inforwation Lis riven about the ways of perforring

the above listed functions: The formation and,functions of




in the sphere of non-economic activities is financed by

and rewional co-operative unions-and established to assist
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thie Cb-ovarétive DeVelopment Fvad:as'the L2in inst}umcnt of
prov*d1ng primary co-operutlves with necessary finance for
investment and other purposces; the’ estab11qhment of enterpri-
ses gwned by co-operative un1ons 1n order to perforr éuch
anctions us desxrnln" and constructlon of nevw wo}kshpp
shops and othcr’fac111t1es, bupply with maculnes, 1mp1ements
and raw mate;1a1 1nt.roducinn new products and new technolo-

gies, marketing of rroods produced by co-operatives, imnor» dnd

export activities etc. The assistance to prlmary co-operatives

~

special funds cons:ctlng of contributions of priwaEy co-ope-

ratives from & part of tlelr surplusses ard uccumulatea at:

- the scccnd_and third level cc-operative organlzatlons. It

consists mainly of'vocational training of youth and.adults in

co-onerative scito0ls of-primary;and secondaryvdegfée and by

tre nmears of special courses. A central sports organization

for co-operatlvc perbers is financially supported by the -

yor

central Union of Vork Co-oneratives .Members of co-operatives
are prov1ded with medical care in sanatorla owned by Central
Co-operutive Unions; Co-oncrative recreation cgntres and

cultural facilities of different kinds maintained by Central

,,co—operatavc mcnbers in organizing their leisure time are

anotier form_ of non-economic activities promoted and support-

ed by higher leve; co-operative organizatione.

3. 7 2. Study tour. Primary co-operatives

Tnree primary co-opcrativcs wcre visited by the partici—

.ponts, The co-operatives wore selacted by the Polisn sponsors

of the Seminar so that the participants could be made awarc
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that: /1/ To achieve tlie piddle scale size an industrial co-
-operative has to have adequate period of tirec; /2/ the main
" role playoq by industrial co-oporutives in their onvironment
ié'to»provideAemployment; /3/ digher lovel co-operative orga-
" nizations play an i&poftant,role in the develoyment of parti-
Cplar.co-operaiives; /4/ Industrialfoo—operativeé are.qn im-

portani factor of local development.'

7 -

3.7.2.1. "Baltséér" Artistic V“ndlcraft Rorh Co- oper«tlve
1n Sopot -_ -

The Co-operhtlxe was called into being in 19 4 by the

gcneral assembly of some 20 workers_employeq by a workshop
owned -by Union of Artistic and Hundicroft Co-opcrativcé.'It
" producegd &t the time shoes, sanééls-and purses and other
':article from leather. Since 1$60 tke Co-oporative.broduces
.exclusiVelyAqrtistic.loaiher-scuvenirs; including ladics?®
bags, portfolios, albumes ond'purses,:If is situated in the:
- centre of the city of Sopot /50 thouéand'inhab;taqts/ in an
old .anpartnent house. in 1860 the co-operative started to

employ cottage workers as tre productlve premises of the co-

. -Operative proved to be too small to produce anounts of .

‘commodities nceucd by the market."Baltskér® employed in 1983
328 perscns out of ther 303 1.e. 92,1% of women. This numberv
consists of 125 full-time norkers and 165 cottage workers

/in this number 163-1.e. 98,8% women/. New workshop of_500
square meters 1s‘about "t» be finished which.oiillenable the
co~oporative in 1984 to employ newvmembers, mainly womcn,
ospecially thnt the depand for co-op ratives' products is far
trom being tulfillod ‘The above invcstment is financed mainly

/

by means of the Co-orcrative Bevelopment Tund. The main social
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‘role of "Baltskér" Cofoﬁcraiive is to provide employment for,
women ;he nunber of.whom in the rcgion are either unemployed
or working part-time. -
3.7.2.2. The Fisbing Co-operative "Rybmor" in Leba
The Fiéhing Co-operative "Rybmor" in Leba is 20 years old. .
It wéé'establishcd as a résult of:aﬁalgamation a weal fisher-
ran co-operative es;;blished after the Second VWorld war, with
- a small state fish-processing plant. The objectife sas to call
N into being an'ehterprise which, owing to its co-operative
forn, would be connected as‘clqsely'as possible with the in-
habitants‘of the town déstroyed byiwé:,and ﬁhich_ﬁouid_ensuré
tﬁé best-possible use of the local human resourées,'the sea-
side poéition of the town, its harbour and harboﬁr facilities
The integration in one enterprise of fishing and fish
processing, being a result of the establishing of the co;dpe-
rative, caused fast de&élopment of phe_co-operative; whicp
was expressed, among others, in doubling its émpioygent and
in significant incrgase of production, - r
During the whole period ot 1its existence, the Co-operative
“Rybmor"® has béen-the only ;arge enterprise hoting in the
-area of fﬁb‘bebé’s microregfon,.mainly responsible for pro- .
viding employment fok the inhabitants.vThé Co-operative has
been progresively developing and now it rakes a specific
combiqed plant, intpgrating in one en@erprise: decﬁ—aea
fishing;\a factory of'éunned fish; a plant preparing fresh
sca fish for sale; a refrigeréting plant; a storage plant;
.a fish-boats' repairing éhop eié. It 1s one of the biggest

fishing co-operatives in Poland, the orly user ol the fishing

“harbour in Leba, the owier of more than 20 fishing boats of




‘medium size,

The total amount of rke Leba's inhabitants is about 3800
persoﬁs, of which approximately 1OQ0 to 1100 persons are pro-

fessionally active. 550 from that number work in the co-ope-

" rative, including more than 150 worcn. The co-operative fully

satisfies the local demands for work. Although'the work condi-
tions are difficult becauce of the co-operative'’s production

profile, iﬁbie is a very low labour turnover, not excceding 10

" -per cent .a year. Few workers-who_happeh to leave the co-opqraé

tive are being replaced by people /still increasing'ih number/,
coming from ncighbouring farms, which are too'small\to ensure |
full employment for their owner’é'family~memﬁers. In Leba the
labour force surplus has already disappeargd. Apart from the
ﬁnybmor" Co-operative, fbw emnloyment opportunities aro.offorcd
by a rural supply and ma}ketidg'co-Operativq, by local admini-
stration, health service and school as well as a number of ‘
retail shops, two restaurant$ and several rest-houces, N
Rélgtivcly high wages of the Co-operaiivc empl?yees influen-
ce, the’krowth‘of the'cdmmunity incone’s level, thus improving
standard of living of tho population. | ) )
The‘Co-operutive'influences the economic and social life of\\
.Leba'in many fields. It started the local construétiﬁn of
apartmient houscs cerccting a building of about 60 flats for
the Co-oﬁerative enployces, using its own means and receiving
credit assistance from tlLe goverﬁment. The co-operative supportc
building of houscs by its employces, granting then apprqpriate
crcdit assistance and using a spcciai fund designed by the co-

-bperative for this purnose.

-The "R&bmor" Co-operctive ucts as'a patron of the local




collcctive'school,,a kinderzorten and allctaents, It co-ope-
rates vich he authorities ofi those institutions in various
fields of 5001a1 aCthlty and, moreover, assists in repairing
of uulldlngs and other 1ac;11t1es through work rendered by its |
own working teams,

»Tﬁe only sporting.club in Leba, in vﬁlch soccer, sailing
and mass’sports are being practised, is org@nlzed within the
Fishing Cb;operative ":ybmdr". The club possesses a'Sport
field built by the Co-opelatlve and a yacht harbour.

' ;3.7.5.8. Iron and Non-Iron Metals’ Foundry "Spolmel", Vork

N éo-operative in.lgbork'/about 30 thousand irhabi-
A . ~

tanfs/
The co-oﬁerstive was founded in 1950 by 10 workersiinclud—
ing some foundcrs; he- maln recason for its creation was laclk of
local employnent opnortunltlc The co—operatlve Toundry grew

gradually, It acliicved in 1983 the number of 385 meabers-work-

‘ers and ;roducers some 7200 tons of commodltles of iron, alu-

nicium and bronze, Products arc of- high quu11ty and are partly
exported to the USS, Swltzcrland vustria and Pcderal Republic
ot Germ»ny. There is a cheniical laboratory w1thin the co-ope—'
rative. The "Spolmcl" Vork Co-operative plays an important |
role nn the iosal lsbour-market‘different hoxcver from the
forscrly desc;ibed "Rybmor" Fishing Co-operative in Leba as

it does not have monopolistic posi;ion in this respcct,

3.7.2.4. Main topies

The main topics discussed during the visits to the above
doseribed primary. co-operatives concefned:'the rclations

between primary co-opcratives and their unions as to the




- 89 - ' . .

"liberty in the sphere of decision?making as far as the plan- ~

ning of bo-opnrntuve activities are concerncd /in other words
problewms of co-opcrative sclfgovprnmcnt irn tho systen of ‘
¢entrally planned cconomy/; the wage system and level; the
distribution of net surplus.betwoen reserve Iunds;‘invcstménp
funds and~ﬁcmbers—workers; the functipning of democracy within
the co-operative with.spgcial stress on the election of thg
members'bI‘Co-operative Council and Board of Directors; the
big'investment works done and thefr'finanping;Athe role of .

Regional and Central Union’s Co-operative Development Fund,

»

in the developiﬁg process of the Co-operatives; their role in

the local development. -~ g

. / : .
3.7.3., Visits to higher level co-operative organizatinns

"The participants of the Seminar visited two organizatidnS'
of highér le§e1 out of many operating in the area. It feemed
to the Polish sponsors of the Semipar tiat witﬂin the short-
time whigh,cogld be providgd for the pprp;se é cb-operative

~

professional school should be of primary interest. The second

" orgonization was rather a simple example of services and

promotional activities for primary oo-dperatives.

.3.7.3.1. The Professional School of the Central Union of Work

fo-operatives in Gdarsk

About 600 pupils of both sexes are teing trained in the
Professional School in Cdaxsk in such occupations as Jbinéry,v

shoemaking, tafloring, mechanics of'techpical facilitics,

‘. conservation of texti;es etc. The'School 18 financed by the

Central Union of Work Co-operatives from the centralizod -

Traininngund. The udmirsion to the School is open. The
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children of ﬁork co-operatives’ workers nhave however.thc_
priority.‘Thp graduates are free to take aﬁy work they\likef
either in a co-operative or in other enterpriscs. Thus the
School plays not only the role of supplying work co-operatives
with qualiffed labour but also raises generalﬁlevel-pf.profe-
ssional qualifications of the population. During the moeting
with the Director oAr the School the participants had the
oppbrtunft}'to_discuss the problems.of récruifﬁn; of rupils,
of employment of graduates,of financing, of progragminé tke
courses. They visited also the School’s workshop where furni_ -

ture was produced - by those pvupils who lear joinéry.

3.7.3.2. The Centre of Technological Uevelopment of the Union

of Electrotechnical Work CoFope;atiﬁes

The Centre ‘was established in 1978 and empldyeg 86 bersogs
engineers and technics. Its aim is 1,a. to design and produce
retal devices and tools_for'proéuction of erificiai stuffs;
to design and'produce.tools for dishing; to desigh special
truck hodies. Obviously, particular pri@ary co-operatives
could not afford ihe designing and producing of the above
m°ntiohcd itens indispensable to improve the tochnology of

. their production, becaus;hof lack of necessary staff of

speciaiists and of h;gh‘costé of this kiad of performance.

3.8. Presidents’ B.,Catalano presentation bf~the CICOPA and
problems of the Second Vorld Conterence on Industrial

Co-operatives : ' ' ' - o

Tho Sominar hostod during the last day of 1ts work the -

L4

Proesident of the CICOPA - The International Conmittec of

vorkers’ Productive and Imndiornrt‘Co-Opqrutivél of tho ICA.
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e rrcsented to the participants of the Seminar the ‘activities
of CICOPA, the situation of the movement of industrial co-ope-
ratives in the contemporary world and its positior in the in-

ternational co-operative movement. ie infcrmed the Seminar

. about the preparatdry wofks and the concept of the Sccond

-World Conferepce on Industrial Co-oneratives to be held in
Warsaw, 4;9 October 1983. he called the attentlon of “the

Seminar to the results of tho conferecnce organlzcd by CICOPA

. in Florence in July 1982 on the role of workers’ productive

co—operatives in the. rural develoruent; of the conference held
in XNew Delhi in April 19383 on'the}ﬂorke;s"co-operativeslas

an intermediary stage between handicraft and industrial- enter-
prisc; &nd of the corfercnce held in Drussels in June 1983
which dclt with the problems or self-management and the prob-
lem of employment The Second Vorld Conference on Induetr1a1
Co-operat1ves is supposed to look at the wvays in which uorkers’

’

productive and handicraft co-opcratives could play a more

" important role in solving the problems of lunger and of un-

employment in tiie modera world. The Seminar and ‘its conclu-

r

sions will represent, an important contribution -to the

achievements of the Second %urld Conference, he said.

.
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Part Four: Conclusilons of the Seminar

The following teit of the Conclusions of the~Seminar has

beecn claborated by a special Committec elected by the Seminar
and chaired by Mr Ramesh Chandra from India, Itlis-o concise
result of many hours of}discussionsvon coontry papers and .
additional inforration about the s}iuation and problers of
industridlfco-opcrutjvcs in particular participating countrios
~as well as on observations made dufing the'study~toqr and
visits ‘to the Polish Co-operative organizaticns. .

. The Conclus1ons of the Semlnar were presented to the Second
Vorld . Confcrcnce on Industr1a1 Co-operatives by ir.Ramesh
Cnandra They have been accepted by the Conference and includ-

'ed to its final . documcnt

x - x X .

Conclusions _
- of the Semihar on the. Promotion of'industria} Co-operatives
in Selectcd Developing Countries held in Cdainisk,. Poland;
betveen 28th September and 4th October 1983 | S

“Nominess of eleven developing countries /namely Botswana,
Ethiopia, Ghana, Guyana, India;'Nigeria, pPakistan, Senegal,
‘Togog Uganda and Zimbabwe/ participated in a Seminar on the
Promction of Incustrial Cooperatives in Selected Developing
Countries jointly organized by the United Nations Industrial -
.Development Organization /UNIDO/, International CO-operatlve
Allianco /ICA/ and the Central Union of Vork Co-oporatives of
Poland from the 28th Scptomber to 4th October 1983 at Gdansk.'
‘A'representative of the Swedish bo-oporative Contralalso

Joined the discussions.

—_————




After having-présepted the state.and=7re§lems cf-inéustrial
co-opcratives in thcir(rcspective countries and discussed them
in depth the.participants would like tohsubﬁit to the Second
World c°nfcrence.on Industrial Co-operatives, to bec held in-
Varsaw),. Poland suggesting that the Conterepce adopts and appro-
priate resolution in ordex to enhanco the promotion and develop-
ment ot industrlul co-operatives in develop1nb countries,

piagneais ' '

Developing cbuntries'a;e facinz serious ﬁrbbléms'in their
tésks to\impro;e their economies and raise the standaquof-
living of their populations. In addition to the well-known
development problems like 1naqéquate foodAproductibn, unsatisfac-
tory rate of écbnomic growth, exiremely high'foreign debts; -
growing unémployment and rampanﬂ underemploymeﬁt, i;literagy,
migration from rural to urban areas ahd‘increasing disrarities
between différent sections, iﬁese countries also suffexr from:
a/ lack of cdpital, - g . -
b/'lack of trained manpower; and
¢/ lack dt appropriate technology aad kndw-how.to'suii theif

needs. ) - |

Since conventional solutions appear to be failing, 1t is
imperative for deyeloping countries to search for new s&lutipns
in order tovbptimize the use of their limited but locally
aveilable resources. S . '

'It‘is the considered view of- this Semipar that ;f a programoi
for the promotion and developmentvof industrial éo—operativos i
.properiy orgahised and executed, industrial co-operatives could

help solve cffectively some of -thse problems and'help fosteor

self-reliance amongst developing countries. Tne developing

e e et e e




countries shoulQ‘promote ana deveiop indastrial co-operatives
2s an alternative rmeasure to solve their socio-eco&omio problems
like unemployme;t 10“ productivity, maldlstrlbut1on of incore
and wealtn hxrratlor to uroan areas etc. And all this can be‘
«cu1eved by mobilising local people, iarnessing limited manpower

and raw materials and will result not orly in & climate of

industrialization but will also mean a more decocratic eontrol

T o, . ’ -

of thﬂ rzeans of rroductlon.
e riain objectives for tre econonic, social and cultural
developrent of the society, are to optimally Iulfill the nceds

4

of the populatlon.
The same are the obJective§ of the cohoperatiVes: which are
established in drder to fulfill particular needs, -especially -
the neccd for employment ard for well-peing of theilr members, |
' uThesc commonAbbjcctives between the state and the co—operatives

Should open the prospects of mutual collaboration to the benefit

of everybody.

Potentials of industrial co-orecratives

&n analysis of -the, socio-economic ﬂature 0f industrial co-
-~operatives ns well as ol their'history indicates that, if
.particular conditions are met they may successfully pcrrorm
several functions, sucb as; ‘

-~ belp in creating more ravourablc conditions for the procoss

of 1ndustrialization _ .

- help the state authorities to formulate and execute local
apd régional plens of ecbnomic an& social development

- holp in accelerating the economic growth of the country

- help in ensuring more equitable development of rural and

. urban arecas
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c¢iscourage migration of the rural population to urben -centres

by offering full ard part-time job opportunit{ég in . rural

areas

-integrate dispersed and fragmented finarcial and other means

available to the docal §opulation, thus creating conditions

favourable for starting new economic activities

create ngw job opportuﬁiiies thus'contributing to the solu-

-tion of the problem cf unemployment and underer:ployment

optimal utilization of local human resources, their labour

capacities ang skilils ' ~ ,

‘raise the level of_professional qualifications and iech&i-
.cal know-how of the population, thus-enhancing the level of
work productivity -

- help in reducing disparities between aifrerent\sections of
the societ& tﬁus reducing sacial tensions .

- use local resoufces whiéh.may not be useu.otherwise

- develop th~economié and social infrastrﬁdture.of rural

| areas

- promote the prdcess of integration among the iocal-popu1a~
tion thus creating conditions fﬁr comnion and self-help.
activities in all sphereg of human activit!

- ultimately industriai'co-operativos pfbvide an organization
based on the dignity of huran beiggs-and.rccognize their
rigzht to determine their own affairs,

In spite of the above potential benefits of tntrbducing-
industrial co-operatives into the mechanism of national econo-
miei of particular aoéelbping countries the participants con-

" cluded that only in a few of the'countriéa représented at the
Seminar, there 1s a dynamic development of this type co-ope-

[ 4

ratives,




R —

There a}e écvc}al obstacles on the way to turn tﬁe above
potehtial of indusirial co-operatives into reality. In several
countries therec 1s a lack of consciousness on the part of policy
nakers about the role that induetrial-co-operatives.eén play in
the process of economic and social development. Two further main
ohkstacles relate to: lack .of an adequate progranme for the
deielopmcnt of industrial co-opcratives within’the general
' devolopmcnt—ﬁolicy and lac'lc of appropriaté lepgal rramO\x'of}:.

There are hardly any promotional agcqcies, which could under-~
take extension activities and treate favburablc conditions for
establishing new co-operatiﬁes and to help them in.jheif grovth.
There is lack of qualified personnel at all leQels. |

Tre professional qualificationé.of prospective -cr-operative
members are either insufficient or inadequ;te;'There are diffi-
culties in obtaining'the necessary capital'ﬁccded to establish
co;operative.plants and to.get them into'operation; frequent:'
_problems in marketing of procucts, due to lack of expertise on
the part of management and to the lack of a reliable mafket in-
telligence system. Vhereas the horizontal co—operaiion betyeen
co-operatives of different kinds is 1;aaquate, assitance avail-

able from governmental or international organizations for

tackling these .problems is not quite enough.

L4

II. Conclusions

Taking all these factors into consideratiop thg participants
of the Scbinar stronglylielieve that in ordo; td promote and
auitain a lystemat;quevelopmant of industrial co-opcratives 1in
devoloping coﬁntries,.particular attention wnuid have to be given

to the following essential factors:




I. There is a general lack of awarencss about the potentizl
of industrial co-operatives as an inst?ument of socio-economie
~change in a devé&oping.society. Thercfore, all developing count-
ries nust assess and review tre fble thgy think these co-opera-
tives can play in their econonic development. ¥or this purpose,
the short and long ter: plans indicati.g the place of industrial
co-oyerativcs in the task of nutional reconstruction, goderh—

ment’s comﬁiiment to their devclopment and facilities to beo

rrovided for the purpose must be spelt out clearly.-In éssence,

more'help from national gbvernments is ihdispensable. , ,
II. Adequate legal frumevork should be established to ensure
a hcalthy grqwth of these co-operatlvei.-- ;

" ITI. There should be a promotional and supporting body set up
for the benefit of industrial co-operatives and rénﬁering
services such as,scrutihg nf feasibility studies, financing,
supply and ﬁarketing, training etc. and oriented to help primary
co-operatives, not govérn them. | . ; ‘ ' |

IV. All members shouid be giﬁeh cducétibn in co;opefation and
training in suitable vocutional trades, A Ligh priority should
be accorded to professional training for managers at all levels,

V. A1l those responsible for thc development of 1ndustria1
co-operatives should.be nade aware of government’s cornitrent
to let these sociétioevfunétion'in a democratic manner. |

VI. Incustrial co—operativcs'should be closely 11nkeq with
the locally available resources - human and matcrial and their
optimun utilitation and srould aim. primarily to MGot the needs’
of the local marYet. ,

VII. & stinmulating syster: of wagos, carecr opportunitios

noesibilities to 1mprovc profcéaional qualifications and human

relotions are motivational tuctor: contributing to the competi-~




tivencss of incdustirial co-operatives.
VIII. In ordcr to avoid failures, it is of the utmest impori-
ance that Lefore rew verturces are launched, atteation is paid

to the scruting of feasibility studies, sclection of managers
[ ) 3 (=]

and approzriate technélogy.

. 'hé caucse c¢f industrihl co-opgr&tives devcloﬁment would
benefit 1if interﬁational; non-governmental and regional organi-
" zations cculd pool their resources in the ficlds of training,

”~

educotion, research, harketing andt advisory services,
Interrational Co-cperative Alliancﬁ~and cIcora in collaﬁora-
tion with appropriute internatiodalian& natienal orgapizations
and develoring agencies slhioulu accept fhc restonsibility. for
providing guidelines for thc promotion and devglopment ol in-
dustrial co-operatives, ) '
Goyerdmcnts of develpping countries should intensify their
aciivi;ies in ordef to take Zdvartage of existing prograrmes
of variocus United Mations agencies to pomotg‘thc dcveldpaent
6f industrial co-onexatives, Lveyryone of us comqitféd to the

cause of industrizl co-opcratives should intensify our support

for the Centre for the Fromotion of Industrial Co-operatives in

-

Gdaiisk, Yoland and otker similar centres around the world which
are involved in research and develppmenﬁ worl on these co=-orc-
ratives. Only then will we be able to realise the fuli potential
of these powerful but as yet ignored instruments of social and

.

economic developuent,

- .
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tart Five: Problems of Fcllow-up

. The Conclusions of the Seminar /see Part Four of this

Final»Revort/ have identified the most important probleus

&

‘connected vwith the development of industrial-co-operutives in
I4

devéloping countries and, in a broad sense, the vays and reans
to sol§0 them. But neither the Conclusions, nor the discussions
during'the‘éeminar were able to articulate outiines of a very

practical and detailed action ih-particulér countriés in this

respect., Zlcnents &r prograreaes of action can be found in Part
wa and Tiree of this-Final Report, especially in scme country
bapers and-in the conclusion of ihe visits ;o pa}ticulér count-

. s v . .
ries of UNIDC’s consultart, However very valuable, tiey can

be considered as an indication of some exigsting probleus
rether, than as a comprehensive ard balanced plan of action,

Taking this, as well as experiences of this kind of Sfemi- .

.nars previously ‘held, into account the hypothesis can be.

formulated that pxactical'results of the Seminar depend to a
great degree on follow-up action eventually taken by agengies
and orgarizations sponsoring the Scminar. |

It is obvious tﬁat_the main hampering factoryon the way of
establishing and developing of industrial co-operatives in
he najority of develoning comntr’es is inadecguate conscious—
ness on g?e part of statc authorities as to the potontials of
industrial co=-operatives in the process of econamic and social
developnent. At the sapc time there is a lack of’truined
rersonnel able td menige industrial co-operatives and willing

to work in them as well a8 lack of awayrcness of tho nuturo of

industrial co-operatives on the side of would be membars., 411 I




that belonzs also to the sphere.of consciousress. In other
words ﬁrogramme or-programues of interpatioral and nationcl )
activities in.the field of educatior and training is indispen-
sable to start any serious prozotional activity. CICOPA with
the assistance of UNIDO ard the Centre for Promotion_ of Indu-
striﬁl Co-oﬁératives of the Centrzl Union of Vork Co-operatives
of f&lénd should elaborate a géneral rlan'or action in the
fields of‘éducation.énd training on 1ndu§tr1a1 co~-operatives
on regional and. rztional levels., Tre plan should consider the
probléms of training facilities and programmes, of teaching
staff aand ranunls as well as of firnancing the ﬁroject. In-
clusion of hig;er level stite personnel responsible for co-
-operative or sexcll scale industiries’ development apd of
céntral and regional co-operative unions’ pérsonnel, secms to
be necessary., The existihg‘facilities, especially that of the
Centre for Promotion of Iﬁdusirial Co-operatives in Gdaxsk

~should be tﬂkeniinto account.

Expertise oﬁ iﬁdustrinl co-oreratives, on pheir role in the
develoring process of the country, their establishment and
runnirg has to be considered as an indispensable factor of any
promotional projects. Lxperts should be carefully gselectod out
of cxpe}iénced co-operatofs from éountries both devecloped ahd
déveloping where irndustricl co-operatives play a moro'signiri-
cant role. They should be carafully ﬁrépared before starting
their mission. CICOPA together with UNIDO shduld ofter servico:
o{ experts on industrial co-opcratives to the govefnments of
selected developing countrics.

Plans of dcvelopment of industrial co-operatives in parti-

cular countries should be claborated with the Lelp of above
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mentibnea~eﬁperts as a‘parﬁ of serneral economic aﬁd social -

chQlo ~ent! plans, .o . . - e
‘&Thc-cdnéppt cf establishing rilot industrial co- oper@ﬁiéﬁs;
in selecied &reas shoulﬁ.be elaborated. They may;prpve Lo “have -

more’ potentlal in nrollferatxon of hnouledge about thie advan

tanes;o{ 20-0 peratlve fron ofélrdustrlal productxon n byodser

. v

nat;onal'and realonal nro"rammes of 1nuustr1allzctlon.'Pi@p§'~
scheens could also- open new opportunities for trainlnw'of
managerial and other qualified staff foi nevw 1ncusbr1a1 co—~"
-Operagives. Pilot 1ndustr1ul co-operat1ves shonld ssistec
either-by 1nternatlona1 or by potional organizations interest-
cd. ’

There is & neeced of elaborafirr the systent of co-ordainatec
tecbnlcal assistance to industrial co- crerat1ve° i developiny
countries. '

Conmercial liﬁks between.orgenizations of industrial co-
-oaerhtlves of developing countrices and Lctveen then aod co~-
-opcrative organizations of inCustrialized courtrlec should
be éstablished ard developed. They should hclp'in solving
difficult problems of marketing. A plan should be claborated
in tlis resnect. | |

It is the respdnsibility of the Sponsoring Organization ot
the Scminar‘to’start tlic necessary studics on the solution of
problenms coaditioninz the development of industridl COo-OleTl~
tives; to conceive & general plan of promotional activitics;
to try to co-ordinhte tue actjons of prOMotiohal agencies

which either are or could be 1nvolvcd into the prowotion of
- 4
industrial co-operatives; to set up thie necossary tir.c~tuable.
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Apperdix 1
Seminar on the Proahtion of lndustrial Co-crer:tives in
Selccted Ueveloning Cbuntries,i?oland, Cdansk, 28 Septcmber
- 4 Cctober 1S83 |

’
-

Prog rann.g
28 Sectecber 1383
/vednescay/
fescion I
09.00 - Opening Session of the feminar

Openirg spesch Ly J.Kurpisz, Presidert o? the
Eegional Union of Vork Co-operatives in Gdansk
Introcuctisn to the Sciirar, by Professor
T.Zowalal, chairman of the feminar ‘
i.elcore Speacn, by XLr E, Milewski

Governer. of the Voivodshirp Gda:nlsk.

'elcome Speach by lr B, Kasprzycki

Town ¥ajor of the City of Cdarsk

Fresentition of UNILCO and "its Activities, by
nr L.Rojas, rerresentative ¢f UKIDO

Sessirn I1

11.00 ~ 13.00 - Presentation of countiry papers: Guyana,
Nigeria

15,00 - 17.00. - Frescatation of country vapers: Botswana,
‘Itpiopia, Zimbabwe

17 .30 - 18.30 - Lisgussion

29 September 1983 A N .
/Thursday/

Session IXI

08,30 - 13.00 -~ Study Visit to thie liching Vork Co-oparative
in Leba




cassion 1V

-

15.00 - 17.30

20 Sevtenber 163

Session V¥
08.00 - 10.00

T -

10.30 12.00

- 12.30

14 .00

15,30 - 20.00

1 Qctober 1683

/Saturday/
Session VI

08.30 - 11.45

12.13 - 13.30
Session VII

14,30 -'16.30

18.00 - 19,30

2 October 1983

/Sunday/

Sightseeing'tour'

L}

| |
~

- Study Visit to the Iron and *sn-Iron Yetal

Foundiy "Spolmel® tlork Co-cperative in

Leborl:

Study Visit to srtistic randicrafts Vork
Co-crerative wpaliskdér® in Sopot

Study Visit to Co-operative Technrical Deve-
lopmernt Centre in Gdaiisk
Study Visit to Frofessional Co-operative

school urd its workshops in Ggaisk

frec tine

.

_Preéentation of country papers: Gﬁana, Indica

Uganda

Discussion

Presentation of country papefs: Senegal,
Togo, Faklstan

Lecture on Mondragon~Co-operat1ve System by
Mr -Sten-Inge Larsson of the Swedish Co-ope-
rative Centre ' '

Discussion

of Gdarisk and free time




3 Qctober 1883

/Monday/
08.00 - €.30

4 October 31983

/Tuesday/
08,00

recture on the Utility of Experierces of
Lolish work Co-ouerative coverent for deve-
leping cu:untries, by J.liurpisz, President

the iegional Union of “Jork Co-operatives

or
in Gada:isk

Larcss to the.Eemin;r by the President of
cicora pr B.Catalono

.

Discuscion in working grecups

Picnary discussion ang drafling of con-
clusions - ,
Closins session. Acccptence of the conclusic.i

of the Serinar

Farewell speaches

Departurc to Varsaw
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International orsanizations

1. Lyis R.Lo

n

3. Sten-Inge farsson.

Ceveloning Covniries

i. Farrick C.illanthe

2, Saienedd V,.Tsadtik

3. Frupecils 4,2 .Ussherx

9

. Beriamin L. Csom

5. .ichc) Lok

(&)
va

LAY

Yon-Coverancntal QOrganizition
Section, Unived Nations Industrinl
Developmani Organization, Yienna,

Y - >
austria : -

international Co-operative 2llians.
Fresident, CICCr: - Internstional
Comrm:ittes of Vorkers Productive a:

4Lrtisan?s Co-operatives, Zome, ,

Zwedish Co-operative Centire,

Stockholx, Sweden

Sena: . aat of Co-cparative boevel

ment, r.{.cox 36, Gaborng,
t

Geaerwl tarzger HaSIDA, r.l.20X
5758, idiis abaia, sthiopia
Jepurirer e of Co-isperati-.z,
7,0, 253, Tarkwe, Ghail

Genorx: - Lecretary Ghana Coon.

istilers sAssocintion L.
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£idi Iarind -

£%1in &klirvi Eodji -
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72}
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and
Tadeusz Xovalak -

Jozef Kurpisz -

Zvgount Lera:iski -

Jan Lawiiski -

~

vbert Meravsizi -

Luw*niusz Starczewshi-

-

girgetanr Lo L’I.“zstrie
Linistore cu povelopnement Indu-
striel et #de L’srtisanat, lovte de

wakan BLPF. 8179, .akar, Senegal

Inzenieur en Lafiipage de Petrele
trie

sirection Ce I?Industrie ot de
Liirtisanat, L2 831, Loxe, Toxo

Controleur de 1z Cooperation,
BP 161 Tamabacounda, ch zal
gricntal

F.0.Box 7125, Zampala, Uganca

2 Drill Ijall, .0.6ox 7726 Caneevh)
ilarare, Zicbabve

Frofcessor,
Ycriczowska 11-66, C0-084 Tar saw,
Foland

arsaw Univercity, Lani-

Fresifent, Hesional Union of Vori
Co-oreratives, Ilzoietaricka 10,
Guarisk, Polund .

Lirector, Centrc of Pronmotion of
Industrial Co-oreratives, '‘ajdeloty
12/13, Cdd“sn, roland

Zirector, kletalcoop, Ma Steopce 1d,

.

Gaangk, voland

Vice-rrcsident, Central tUnion of
Vork Co-opcratives, Lurawia 47,
warsaw, Foland

fecrctary, Council of ‘the Centre
of Frowmotion of Industrial Co-ope-~
ri.tives, Luajdeloty 12/13, CGaansk,
I'oland
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1. Botiswara
2. Ethiopta.

S. Ghana

-~

"

. Guyana

¢4
L]

India

€. Wigeria

ist of
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Szmaica

Lppendix 3

counttry mapers

Erief Uescripiion of Co-operatives in
Eotswaina by Tatricel: Cyril lanthiwe, Co-opne-
rative Ofificer COLIC, Gaborne, ocotswand,
D.15 . o

Labour Co-operatives in Lthiopia, by
VeTsadily, -Gexneral Lanager hiopd-

icraft and Srzll Industries Dewvelcocsnont

(48]

agency (LSIDA, Lddis Lbabz, ISthiopia, n.X-

a/ Tie XNeed for the Establishment and Pro-
rotion of Industrial Co-oreraiives in
Gimna, by Dernjasin B,Qgen, Generdl

’ - J ’

-

Seeretary Chera Co-oyerative Lestiller

[{H

dssociatien Lté., Accra, CGhana, p.0

b/ Country Paper on Co-opciative Zevelop-
et in SLana by ¥Francis Hvoeflis Sutuban
Ussher, Lepartment of Co-operatives,

Turkae, Ghana, p.J
- I

racts cbout Guyana,by liichacl Dobb-Stcemple,
7

Vorimanville, Georgectouwn, Guyand, p,

Industrizl Co-onveratives - The Izdian
D¥vperience by leriesn Chandria, New Delhi,

p.1T

Country raper by L.C.Ialoye, Federal Minist-
ry oi Incustrics, Luagos, Nigeria, p.i0

Fromovior ¢f Inluseriz) Co-operatives - .,
Fatisinn Ytudy by Zaheer £ojjod, Secretary
Industyrices Leportient, Civil Seccretarict,

resoovar, Pakistzan, p.6

a/ Ceoruunication I-c¢ Partie, by Sici lamine,
Dircetour do 1'Innvatrie, linistére du

Lovteancpet Induetriel ot Axticunat,

Laliaw, Zonigel, .10




11. Uganda

1i2. Zimbabwe

b/ Corr.unication on Seminunire sur la

-
- - ’ N - »
prooiion’ des cooperxatives industrielles,
by Issa Balde, Controleur de la Cooperz-

tion, Tam:tawunda, Cokar, Senegal, p.1d

-~

sevelorment of Industrial Co-cperatives in

t

3

anzanria, by 4.X.iloshiro, r.it

Communication, by Sodji £hlin Ahlinvi
i : y DY ?

Direction e 1'Industrie et de l’Artisanat,

Lome, Togo, p.i2 -

a/ Uganda's Case, by Gecorge Kaseddle liukasa,

Fampala, Ugancéa, p.10

b/ Poper, by MNelson J.Xiyegra-Galivargo)

Ixecutive Secretory, Uranda Szell Scaiz

Irdustries Association, p.10

Zzimbabwe Country Paper, by Ngoni Lasoka,
narare, Zimbabwe, pa.d.
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First o2 ©ll, I wish: 1o cInres Ly grexiy nlzasure 4t navims
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the onmortunity to oadress this Serirar on velalf of the
’
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Taduciricl Ievelenment Orzaniuation /UNTILC/.
.
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respons=ivle Iox Lo Dunercus Gid cciivler mrodleie relaliing to

. - .7 - K . > (3 LA,
tiie industrizl develonmient 5 the develosning countries, Vithin

S

this context TNIDO Lizg, for a number of yeers, Leen concerned

[A

with the role of co-oleraitives in industrial development and

vith the problems that necd to be sclved in ordor to ralke the
co-omnercitive fora ¢f industrial organization an eifective
mechanism for Jdcvelornment, -

One oi the gandatece of UNIDO specifically calls for encatira-
geinent and support of s.nll, medium-scale aénd rural industry
and inductries whici iulfil ihe hasic necds of the»populatinn
and wnicir-contribute to trhe integration of difterent scctors
of the 2conony;and te Liis £ad due attenticn should 2lso ke
given to the industricl co-operotives 2s neans of mobilizing
the local huann, natural anc fironeial resourees for the
acuieverent of naticnal nbjcctjvcs"ot econonic growth and
socizl develormant,

Indveixrial ca- 1 con T r el econntries bnve tho

potential to Lo 0 Sl Iedvslylal davelen-

- . -




menrt., Indusirial co-oneoratives can hiclp to:

- Provide the ornortunity to & larger segicent of the ponulation

to invest in irndustrizl projects and to ccaniribute theredy

a2

<!

[

ng ol incustrizcl develormentt;

[

to the finarc

¥oe

- dcvelopAinpentivcs for a2 Zuller apd nore offcctive partici-

pation in industrial dcvelopment;

— spread irdusiry over wicer gcogr;phical areas, thus promot-
inr balanced usban apd rural iadustriul deveicpment;

- provide canuch services to small-scaie producers, thus
enablinz them to make use of larger-scale technologies;

- make possibic the utilization of ‘traditiorzl productive
abilities ol particular écpulation ZTrOULs.

UNIDO studics have revealed that in a number of developing
cduntrics the contribuiion of indusirial co-operatives to in-
custrial develcpmdnt iS minipal and that in order;to accalera-
te their developrient.a nunber of obstocles will necd 1o be
overcone, Thesc obstacles involve problcms.eonnected with the

organization of rew irndustrial co-orcratives, as well cs

/7]

with tle operatioh of alrcady cstablisi:ed indvetrial co=-ope—
ratives. ot

Tiicre appecars to be a lucl of an apprupricte logﬁl end
institutional Trascvork Zor rromoting and cssicting the de-
velopment of incdustrial co—oyorativcs in the Gevcloping count-—-
rics, and ience limiviisg thedir role in the process 01 incu-
strjn1¥zation. Lpart Trom establishing appropriate legislation
which talles into fccownt Li'c¢ specific characteristics of
industrial co-oneratives, institutional arrangenents by
governaents to rravide ¢ fuverravic climate for the develop-

gient of indugtrial co=oyaraetivel 1. .. diaclude: provision of




financial assistance, & ccacessions and @gsisiance in

organizing rartcis for co-srerative products. liowever, the

establistment of suilzble lezizlation and the creation of

(u

favourable develorment conditicns Ly voverh—guts do. not ci
themselves enswra on efZective growth of incustrial/cec~-onevi-
tives in developinz countrics.

iffecctive oxv~hizati§n and opcration of irdustricl co-one-
rdtivos,'ds the Cevelornernt of cother types cf industrial enter-
prises, is dircctiy related to the evailability of an offi-
picnt systerm of indusirinl scrvices and sunperl activities,

An illustrative range of such services and activities :ignt be:

tion ar quaXity control, advice on civice oi technolegy, in-
Justrial mromoticn, feosibility studics; financing and train-
ing activities. .1lthough alllof esc‘arc inportant, rervhars
the na2jor obstﬁcl:s to iue eficetive organizaétion and cpexa-~
ticn of industrial co-oncratives are scarcity of irdustrial
skills, ‘shortoge of cunital) anrd inudecuate widriketing and
comicercial focilitics, ihus, thie urgent cstah}iéhmgnt ol
sunport activities to alleviate these problens appeaf to be
esgentinl to the develoiment of industriol co-oneratives in
develoring countyriecs,

It has bheen recogruived tigt one of tho zain pottlenecls to
the develorrent of induntyrial co-oyerative cnferpriscs in de-
_ycloying countries, awrrears to be the lach of qualificationsl
on tiiec part of tie stafl /iwnigers, cconocmists, tochnicians

accountants/ ard of sillcd rersceniel invoived in the produc-

tion proces: . O tle nier Lond, there ure Lew Tecllitices for
I3 1 FUR SRR e TR S GRETVN BT
5 . ‘ .r - "




courtries co-c¢yrerative training is seirece ond at iinmes tends

to nut ti:e emphasis on co-operative ideoleogy and priicirles

ratl:er thiun onr nrobleis of technclogy, econony and mpanagemcnt,

if the co-operative movement is to have an independent and

accelerated development it is erucial that it has its own means
of financing, Ti2 accumulatior. by the co=-oncrative mevend:ils

~

in develoring countriec of its own funés for financinz the Cdc-

velopmeni'of various co-ouverative scctors, including industrin’

production,his seldom to ke found. lovwever, indusﬂrial COo=—ul..—
ratives vsvally require rore capiital than cther forms of co-~
-oneratives, rartly because Ef thcir sreater necd for éosply
installations /warehd:scs, neavy mtchinery, processing -cguip-

reat, packaging and transport machinexry/, and partly beeausc

e investments involved. Oa the other pand,

o+

of tie longer-
hanks do not always give‘credit to incdustrial co-operatives 1in
develoning countries for various reacsons, including: a/ not
211l co-cueratives wre uble té give adcquatp'socurities, and

b/ not all banks are able to contact co-operativos operating
in rcmotcvrural regions.,

.

In a pumher of develonirg countries industrial co-operati-

ves are experiescing difiiculties in the rmirketing of their

products. Probleiis of industrial co~operatives in mérkcting
] v

are not limited to the dorestic narket but also appear in the

organization ot import and export activities., These problems

ray be the result of a lack of adccuate consideratioma to mar-

ket asnpects when preparing feasibility studies for the

establislinent of the industrial co-operatives. S
The aforenmantionad 11luastrative cvanple problems make it
cevident that weil> o0 exiper [0 o2 Angusttat co~aperative

may provids Lo 000 0 e
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recquired to providce suvnert Ieor iis effective develeojmert, tuls

dustrial co-ouperatives, Tnerae SppEArs to be a need, thereloelr?,

s clearly beyond thie resouvces of recdiwa or small-scale in-

for an instit tiénal fracevork through wvhich tssistince can B¢
proviced to irdustricl co-o.eratives in devcloping'cpuntrics

in solving their orgapizational ¢ 1nd eperational nroblens,
in sscnce,bthc felloving appeur to bLe omong llC rocessery

pre—conditions Tor the sifective ovrcnlbutlon and srexition of

incustrial CG’PrCI»\lVbS in develgoing cc,Atzlcs anid L nidiel

[®)

TNIDO nhuz aticnptcd to fircet its a@activities: ,
- An adequate legal francwor auplvirg spceifically to indu-
strial co-oneraiives;

- provicion for industricl co~ouerative developnent progrgxufﬁ

s

. R . -
as an essential uart o

¥t

thhe over-ail plenning for industyric
develepment;

-’&;propriaie facilities uand arrangements for financirz the
cetablishrent and operation of in duutrlal co- opercu1vc°'

- swareness on the part of key personrel in Governoepnt cohceri=-
ing the gconomic and socicl berefits to be gained by promot-—
ing the development of irdustrial co?operatives;

- knowledge on the part of the lcaders of the co-opecrative
mover:ent and,; in pér cnlar, of ranagers of industrial co=-
-~oreratives on how to dcal with engineering, te>knicol and
cconomic problers relited to the organization and oxeration
ol ipdustrial co-oper2tives;

- inforration on the devclopment, organization ané operation .
of industrial co-operatives in different countrics.,

Novi, nlcazo allew e to Lriefly outline the activitics
carricd out . il dn o tho L ledd of dpduvetrizl co=cpecratives

activitics vwiienr Lelony to tnroe crtlerories, thesec arc:




a/ Operctionsl activities uvhich cover:

— - - -

Provision of techrical assistince on Ldlt1lateral and

bilateral basgs /orererution of fewsibility studies,
expertise, consultuanrcy sepvices; transier of techinology
ancé Lknow-now, selection of equisment, production program-—
res oetc,/. For instance, assisianec of aon institution
building nature is presextly being provideé in the ficid

of industrial -oreratives txrouwn our wrojects in Tanza-

ria /Devclopment of Ipdustrial Co-operuatives/, Sthiopia

/Assistance to the indicre fts and Smoll Industfy Qevelon-
ment Lgency/ and Eurma /fTacknalogzical Sunpert to the Ik~
dustrial Co-creraiives/;

organiziidion of trainine proéraamcs Jat rational, regional
and internntional.levels/ Tor mipagese and skilled marson-
nel of‘co-operativc crtorprises from developing courtries;
organizaticn of exiersion scrvices sucl. as researcr,
stondardization and gu T'ty‘control, nqnagémept, informa-
tion services, for irdustrizl co-cperiatives and taelr

tgsociations,

.
-

. b/ The supﬁortinq Getivities which are designed to support

field op cxatxons which UTID0 is undertzking in develoning

.

countrics.. the majerity of runportins activities are rerform-

ed at UNIDO headquarters ot Vienna and inelude surveys,

resecarch activities 2id srceeific industrial studies,

¢/ ‘The promotionnl activitics which ure desi gned to: -

promote contaets and exchiiinge experiences between iadu-
gtrial co-opcratives and co-operative associations in
develoned countrics oowl cinflar ormanizations in dovelopin

covntirjes;




~

AN
- didentify ways a@ad weunsz of international co-operation

in strencthening existing and establishing new industrial

cu-operatives in develoning countries.

In carrying out its activities, UNIDO has been calling |
upon the assistance df organizations cbnccrned with- the de-
velopment of industrial co-opef&tives in éeveloping cquntries,
namely: The FFolish Céntral Union cf York Co-operatives, thc
Internatiénal Co-operative slliarnce JICL/ and its ayxiliary

Connittee of Vorkers’ Procductive and artisanal Sccietiss
/CICLra/, tue Comnittes for tie ?romotioﬂ of &#id 1o Cu-ormirn-
tives /COPAC/ and several nutiecnal orgapizitioans guel as the
‘Swedish Co-operziive Cenlre.

For instafce, with the Fofish Central Urion of Vorii'Co-

—onerctives, UNIDO has sicncd en agreenent whieh involves 2
= ? .3 [ 3

joint progrumre for interrationtl co-operation in tac develon-

ment of industrial co-onerstives in deyeloping countrics,
Crnecifically, the projrapae conprisesi identificgtion of the
needs of industrial co-operitive moverents, rrovision cf
techﬁical cssistonce., transier of appropricte téchnologiés,
organizotion of troining nrogramnes for managenent and techﬁi—
cal pcrsonnel,_cstablinhmcnt of information seryices angd
orgzanization of severa} supporting activitics, such as.scmi-
nars, workshops'and consultations. among tihe many;actiyitigs
which have been organized in co-operation with the Volish
Central Union of VWork Co—OperatiQes,'let me mention»the~1n-
-plant'group training progrhmmcs. The objective of such
prograpmce is to pp=grade the prnétiaal knowledge aﬁd dovoiop
the ;rills of povarpneont, of ficiula apd managers of co-opera~

ceve ol enaatries in the provoetion,

1Y)

AN

tive enterpyises v




. O -3 v s g et e . . R & O Ty gy
cr nA.'IJ.tlvlul’ gl OPC;k-‘:J.U.'. ol irgostrial C&)—\)Fcrntl\eh turer:

-+

concentrited trainirg within.d rcelatively shori time.

The ir-nlant trainiang zorticn of the rrogramme is crganizced
in seclected industricl co-orer=tive scctors, such as leatuer,

clothinz, furriiure ard wetcl indusiries ard enakbles the
particirante /psrticularly ths panagers of co-operctive enior-
srises/ to familicrize themselves turcuglh: practical worlk in

ti:e ecniernrise wich the problecs and activities relatel to

o

nroducticn teehniques, orginiziational set-up, firancinl marals

13
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rletirg yollce:
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nt, st

.

rndiirdization and qualiiy control and =

Lrooilier oygaunization wnich kas been very active in its co—b;c—
rat1~“ withh UNIBC, is tie Internationil Co-operative uiliﬁ:ce
H/Ici/ which Tock & zajer role ip tle preparation and Lolding
of UNINO Confercrce on the Xecenonic and L£ocizl Potentinl of

Industrial Co-oreratives in- Develering Couvntrics, wiilch was
held in AZrusha, Tanzania,'in I'eh.rvery 1982, )

One of ihe very innorvant reconmerdations thap rc¢uited
from the frushia Conlercnee was that fipnancinl and techuical
asgistance in promoting industrial co-operativés'in developine
countries, could be extended througi: internatioral co- opo*‘—
tion between nationnl and interréational NGOs and internatio-
nal organizitions, as & recronse to this rocoﬁmcndaticn,
UNIDO, in co=-operation with the Comnittec foé the Frorotion
of Zid to Co-opecratives /COPAC/ is .worling on a pfogrammc
which. seeks to obtain firarcial arsistance for specific co-
-~operative projects put forward Ly developing countrics. This
prograime contcmplatcs,thé identification and contacting of
co-onerative bHienks anrd develnuroent aid agencies, whicl» aro

willips 1o proviae lodrs oo low anterest raies and/or srnll




.aid agencies, mainly from IDurope, Jupzn and Noith snmeric

)
-d
N
)

grants to co-crerutives and to stall and mediur-scile enter-
prises in develovning countries.

The prograrme vould consist, firstly, of the prepiratien of

a roster of co-operative banking institutions and developnent

5}
b

n

which would be willing to rrovide funding-to vicble impdustrici

rrojccts, The sccond phitse would consist oif organizing a

meeting belween rcp'escﬁtatives ot co-operative papiking angd
develonrent agenecies on thb one hand, and prrojecect promof@rs
fror developing countrics cn the dther hard. Such a neating,
schieui:led to be held during 1984, shiould lead to comritments
fron tﬁe particirating tanking &né devéloumeni aijid agencics
for assiStanéE in promotirne projects and'eétabliéhing savidgs
dnd credit schemcs in ti:e participating developing ceountries,

- Pending the establishnent of special loan sci:eres and
banlking arrangeacnts through ithe above-meptioned,prograzmc,
industrial co-orerative wrojects identified by UNIDC could
further be brought by COPLC to the attention of potential
finarcinz sources,

As you carn see irom ti:e aforewentioned activities, TK1ILO
A .

placcs(considcrablé irportonce to the industrial co-opordtive
sector, as = I wish to regeat - industrial co-operatives in
developi.:; countries have tre potential to play a significant
role in industricl developmart,

I wish to thank our host, the Folisb Central Union of %ork
Ca~operatives, as woll as tre authoriticé of the Centre ofor
the Prosiion of Industrial Cosoperntives and Training and

lescareh Ceitre Cadayoly, 1 .ohice rossible the realization

of titig Leoriria,; oo to il Lo..adiee of Verloer:? Piroducer




and Srtisancl! Soecistic

'CIC0Pa/ 2nd the Svedish Co-operztive

n

Ly
s

Centre, for cvine kinGly voepted the invitation to narticina-
3 bz - ) a

le ard to deliivex @ mgssage to this Seminar. I wish 2ll of -

ccuntry papers and subséauent ¢eliberations.
I
*
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