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TXPLANATCRY NCTSS CN THE ACRCNYMS USED IN TET REPORT

AIDO

ARPAC
JACP

ASMO

A3STRACT

Project Title

Project Yumber

Purpose of the Project

Cojectizes of <he Mission

Curation ¢f the ¥issiosn

e

e

.

ARAB INDUSTRIAL DEVZLOPMENT GRGANIZATICH
(former IDCAS), Yased in 3aghdad, I3A%9

ARAB RECIONAL PACXAGING CENTRE
NATIONAL ARAB CCMMITTEZ FCR PACKAGIM

ARAB STANDARDS AND METROLCGY CRGANIZATICN
based in amman, JORDAN

MCROCCAN INSTITUTE CF 24 ACKAGINIG, Casablanca

ORGANIZATION FCR =XPCORTS CCMMTRCIALIZATION
Casablanca

UNITED NATIONS ZNVIRCNMENTAL PRCCRAWMME

Ystablishment of *he Airab Regicral Packaging
Centre

RA3/3C/013

To accelearates develorment of cackaging
industriss i Arab countrias.,

To assess the siate of affairs in <he <a2n years
afforts of %nhe Arapb ccuniriss to deweloc

regional co-overation in ize fieli of rackaging,
to evaluate IMEC as <he %asis for the Tature
regional packazing centre and prepare a Project
Documen* for *he largz scals UNDP/UNIDO 4echrical

assistance pgrojsct.
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ITXTRODUCTICN

Proiect 3ackzround

. The growing awareness of %he Arac countries of the imporfanca
of packaging in *he natioral economy resulted in calli 9y IDCAS

-

+he First Arab Regional Zonsulia*ion in Cairo, March 1,7;, under the
auszices of UNIDO.

The recommendations of that meeting s*ipulated unification of
affor+ts towards ithe develcpment of vackaging indusiry in the region,
creation of specialized sackaging cent res/institutes 2nd national
packaging committees in each country and, wiuat was the most significant
and unique on the intermational packaging scene at the time, creation
of a ragiona. cacikaging centrs.

2. Consistent foliow-upn of these princioal {indings further
developed the idea of regional co-operation. As a consequernce
National Arab Committees for Packaging (JACP) were organized in 2
munmber of Arab countries and the first cackaging centre in the region
Was established by the Jovernmment of Morocco called further on ihe

Moroccan Institute of Fackaging (IMEC).

3. Pegarding develonment of the Arab RPegional Packaging Cenire

(43P4C), subsequent meetings of *he irab Yaiional Commisises for

Packaging Wwere gradually iientifying the cconcert, scoce and siricsure
the Centre:

Aﬂ-—

(2) Tie seccrnd JACP meeting in Alexandris, Uc*cber 5, recuestad

IZCAS to prevare 2 comprehensive study on the creatisn of %he

(3) The Tocumer®t war 3ubaiis2é and 2valuated 2% she Third NilP
meae*ing in Casablarca, Ccicber 977, 9dasad :zn wnich i+ was
-

reccmmernded *hat the cenire shall he cr2ated in Morecco.

The formula was alsc 28opted, according ¢ waich the
Yoroccan Institute of Packagzing veing still a national bdody,
snall offar serwvisasg %o 2ll Arab countries (;rovided +hat TIDCAS
and TVIDC assist the Insti“ute in terms of axnerts and equisment)

ard later on shall be convertad into the Arab Regional Packaging

.
Centre,
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Turthermore, the mee*ting requesiad INCaS %o crevare iae

"t

dpaf* statutes and the convention concerning the formation o

ok

~
ne

the Cen*re and *o organize a sonstitutive assembly %o 2don*®

conventiorn and groclain iis creaticn.

(¢) At the Fourth VACP mee:ing in 3eirut, Hay 193C, the drafs
convention was aporoved aid IDCAS was ertrasted to take necessary

steps towards ratifying t7e document.

The document also avcroved the "Mid-term programme <10
develop zackaging indusiry in Arab ccuntrias’ sutliini:
activities as well as the budget and requestad IDCAS and THEC
to co-overate in iis implementation, with the assistance of the

UNDP and the irab Development Fund.

The follow=-up committee was formed %o assist TDCAS in
fulfilling ity tasks, comsisting of the recresentatives of Iraqg,
Jordan, Lebanon and Morocco, *he latter acting as 2 secretariat
for the committee.

4. The AIDO Tollow-up Committee met in August 19871 in Ratat %o
corsider the mid-term programme document and the zeasures %o de
+akan towards th2 2siablishment of the irab Regional Packazirg
Centre. The commiiee suzgestad <c supplement *he mid-term jrogracme
with the following activitias:

(a) Establishment of the Industrial Desiga Cenire at IMEC

o +rain svecialists from irab couniries.

(») Zstablishment of the Documentation and Information Canire
at IMEC, closely linked wi*h the similar cerire at the AIDC

Jeadzuarters in 3aghdad.

(<) Organization of rackaging axnilisions <2 ilncreass axcnange
of knowledge and axperience in this [isld
couniries.

The committee 2lso revised the four ysars budget sroposed by ae
YACP 3Beirut meeting and suggested to posipone censtimction of the
silot plant until the Arab Regional Packaging Centre is fully

established.




srhe croject would start by the 2nd of !§81 with the sreraratory chass
assisted by tne UNDP, aining at identification of the needs cf the
irab countrias in the fi=ld of jackaging, ascertainrment of iheir
sucport *o the rroject in drd arnd in cash, as well as farmulation
of the detailsd project activities. The commitise tock note cf the

acceptance of the project by the Goveruments of Iraqg and Morocco.

5. e Geverning Council of the idrab Irncusirial Zevelotment
Crzanization, A0 (former IDCAS) met iz Baghdad, September °987%.
™e council, comsisting of ithe mimisters of indusiry of &

1

zemher countries, %ook the following decision:

(a) To aoprove the recommerdatior of the Third NalP zneeting
in Casablarca tc create the Arab Regiornal Packaging CentiTe in

Morocco.

(v) To apvrove ihe draft "Mid-term programme %0 develop
vackaging industry in Arab countriss™ in the form presemted
by AIDC.

(¢) To request AIDO %o prepare %he i2tailed programme ot action
ard o present i% at the nex® council's meefing in Saudi Aradbia,

Cc<oder 1932.

-,

5. ™e most recent action jaksr a: ihe regional lavel wish regard
tp +hne ARPAC was the meeting of 4he AIDC Goverming Council in Taif

26 g 27 Cctober '282. The zouncil adoptad <he Iollowing resolution:

(2) 7™ apcrove she "id-term pregramme Jor tackaging develorment”
as contained in she presented draft Project DJocumernt, %o oe

implamented By AIDO 2nd ITEC.

/. 4 —— 5 > : > - >~ n
(3} o reques~ :IIC %9 2llccate necessary Iunds Ior a2 IiTST

two years of project crteration.

3y this resolution, the council reconfirmed <h2 dacision takan
2t +he crevious peeting in 3aghdad, September 193! concerning
astablishment of ARPAC and acproval of draft conventions.

- >

In order %o materialize %he recommendations a nreparatory
assistance iocument was agpreved 9y UNDP on '4 Segtamber 937,
which defined ways and means of implementing <hem and >reparirg
grounds <o launch a large-scale nrciect aiming atl ~nha 2ag%aplisamen<
st ARPAC.

The main task of “he zonsul“ant was %o 2valuate 2xis*ing
ficili+12s and conditions of 23taplisning ARPAC and %c :renare she

relavan* 9rniject dccument.




3. Cfficial Arrangements

The mission was carrizd cut as a component of tha Precaradtory
: A/ ‘T e i d s 3=} F Y S,
Assistance Fhasa A3/3C/C13/4,/01/37 : "Iztablishmen* of %ae arab

Regicnal Packaging Centre®.

The corsultant eniered the fiaid on 21 dporil 1382, aftar Jeing
ariefad at UNIDO Feadquartsrs, 7isnna, dy Mr. W. Moreira-Dias, Zenior
Industrial Development Cfficer, Agro-Industries 3Branch, Division of
Irdustrial Cgerations. 1Irn Casablanca *he mission activisias ccmmerced
with 2 viszit to the Mercccan Imsiifute of Packaging T3EC znd 2 neeiing

wiith the countarzart, ¥r. Abdelaag 2ennoura, Director-General.

The objectives of the mission and the current statz of affaires
regarding decisions and recommendations o7 AIDO as well as Arab Mational
Packaging Committees (M4CP) related %o she sstablisament of ARPAC,
were reviewed. The programme of the missicn was also 2iscussed ard presanted
on the nex®t day to the UNDP Residsnt Renresentative in Rabat. Iuring the
meeting wi*h Mrs. ¥. Tlass, Resident Ravoresentativs and Mr. I. DHercix
De Castarlé, Deputy Resident Rzoreserniative, the missicn orogramme arnd the

consul“ant's dutiss were examined and agreed ugon (III refars).

The consultant's cffice was installed a2t ths TMZC oramises 2ndi all
required administrative assistance was providad.
waell <azken care of ard sucerrised %y BSctha the IMEC zountarpart, ¥r. A,
3enncuna, Director=-Ganeral and ¥r. I. Disrckx De Casterls, TVWDP Regidans

Fzpresentative a.i. in Radat to the Tull satiszfac+tion oFf <he zonsulian:
T
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du$ies. Tron %ne :ecommendations of
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neeting in Zasaolanca, 3ertemder 522 (Arprmendix 5 refars), %he consul4anz's
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M3sion was axtended {or W0 mensihs S0 2nasl2 fne ~rerarzticn T She firal
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irart of *he Project Document after *the AIDC Zoverrning Ccuncil meeting in

Taif (26 4o 27 Cciober 1982).

The consultant carriad out his ac¥ivitiss scsor.ing “c “he mission
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C. Coiectives of the Mission

The cojectives of the mission, as stirulated in the Prevaratory
Swase Documemt PA3/30/C13 were *o ider:ify and svaluate the rhysical
ard organizational conditions existing Iin Morocco and consii*uting the
basis for the establisament of ARPAC, assess the needs and priorities
of the Arab couniries in the fizld of nackaging as well as their suppor:
to the vroject, and finally, to prepare the draft Project Document for 2
large-scale regional croject.

-~

These objectivas did net fully ccincide with the consultant's lutiss
as snvisaged in the Job Descrigtion (Acpendix 1 \, therefore i% was
necessary *c rectify them in the context of the aporoved Project Document
for the orevaratory chase and the programme of action agreed upon vetween
TNTDO ard IMEC or !9 March 1982 (Mr. A. Xayalar's rote for the file of
26 March 1982 refars).

In the light of the above, a rentificaticon of some of the corsultant's
dutias outlined in the Joo Description apreared %o ve necessary in order

+o ascertain the implamentation of %he mission in a given time.

e to the two and ore-nalf month's delay in %he comsultant's fielding,

: . Ky . 14
soints 2 and J of the dufies, as outlined in the Joo Descripiion (relavant

i.a. the zarrying cui of 2 survey on ine ;ackagﬂng indusiry iz iArac
countrias and <he working out of 2 unifiad zlan for he developmens of
*ris industry - was obviously not fesasitla. Furthermore it seemed %nat %hls
task saould be ore of %he main objeciives of ize fuiure aradb legional
Packaging Centre 2nd would need amplza fime ard substantial a2xperiise iaruts
for its implementaticrn. Tcwever, tnis cbjaciive nas seen zartliy imrtlame:
7 Prezaratery issistance “hase, as 2nvisagaed in <h2
~

]
(Tob Sescrizsion *'=C4/3. 3.7 .Z and "'l
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Ir fulfilling ais main duties - rumbers 4 and 5 of %he Job Descriztion
(relevant %o *he Immediate Cbjectives, rumoers 3, 4, 5,6 ard T of *he
Projact Document), the consulfant utilizad as mch as cossiole, *he 2xisting
sources of iaformation on %he ¢ kaging indust»y in the Arab coun*riszs, i.a.
the repor%s nresented at the Third C ararce of ‘he Arab National Packaging
Committees in Casablanca (October 7977). Presgent status of nackaxing

orment was 2130 partly assessed during

o}
tha rizi=z %0 3alacted Arab countrizs.




ITI  RECOMMENDATICOMS

The following recommenda’ions are made, aiming at +the develozrent

of *he packaging indusiries :n the region and *the establisnment of %he

Arab Regional Packazing Cenire:

() Heavy food losses %aking dlace in the coumtries of %hs regic
caused by inadequate protection of agricultural nroduce and craoce
foodstuffs, as well as growing requirements of foreign marks+
regarding the sreservation of fuality and oresentation of zZoods
comrel to dlace packaging furnciion cn a2 high priority level in =2

development cf the national eccrnomy.

(v) TImprovement of cackaging tecaniques should crimarily be sarrd
through by means of building up the countriss' own expertise and
irdustrizl potential, uctiliziag local numan and matsrial resource
Far tha% curpose, closer co-overation of Arzb ccuntrias in fthe fie

of vackaging is being sought under <he ausnices of AIDC.

(2) As the regional focal zoint for this co-operation, the Arad
Regional Packaging Centre is crovosad, being th2s institutional
framework which would guarantse Sc-ordiration, znd moni<oring of

-

activities of the member couniries.

(d) In order %o zccela2ratz 2nd stream-line %he orocsss cf 23%ab

ARPAC ard avoid unnecessary coss3 oy suilding ‘he ins#isusion Irc

scratch, an 2xisiing cackaging instiut2 could servre 25 2 Dasis 3

u

as the only fully fledzed cackazing institule in *ae rezion, wish

corcurrence 3anéd full suorvort of %the Zovernmen®t of “forccco.

Y -
= 3 *> Py e R\¥sl - T 3 1
(31 I3 i3 recommended +hat ARPAC i3 28%azlishad and dswalorned
- b - & - o N Y B -~
sr2dually, <hs %farget 2ais Z2ing <ha and 3f 3325 and <hat r2aicna

-

the Mid-Term rrogramme adovied dy AIZC.
(f) The orojec* shall oe imnlamented with thz assistance of he
Trited Nations Devzlocment Preogramme and for 4that rurnosa a2 irals

Pruject Document nas “een :re;ared as Azgendix 3 %o %Zhe raczors.

-3
start regional activitias. To fulfill szis rolz2, IVEC has saen ¢

ssad
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DUTIES PERFORMANCE ACCORDING TO THE JOB DFSCRIPTION

(2) ™o veccme familiarized with the s*ricture ard *echnical ~escurces
of %the Mgroccar Institute of Packaging in ferms of r-ersonnel and
aquicmen®, and with the ainms, otlans and studias already carriad cus

on its corversicon into the Arz2b Packaging Centre.

Analysis of IMEC as a dasis for regioral aciivities has deen
carried out by the comsulian®t and outlined in 3Section I, Part II of
the draf4 Proiect Document (ispemdix 3). IMEC, sstablished in 1973,
santered in Sull ormeration in 1972 with TNDP TUNIDC assis<ance, and i4s
activities ccver all major areas of the field of tackaging. Cut of
sixteen srofessional staff members, nine are 2ngireers and sewven
techuicians, many cf them were granted UN Fellowsnizs. INE
laboratorias are squicred Wifh mocdern testing instrumentis and machires,
adequats for carrying cut research ard %esting also on a regional

scala.

Thz plans +c create the future ARPAC on “he hasis of IMEC

emerged 2s early as Cctober 1977 at the Third Mesting of VACP in

4]
fL

Casablanca and frecm that $ime subsagquent meeiings missions ware
uandertaken wi%h the assistance of JNIZ0 to study in denth <he concent

hase 2f{crts culminated in
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ard modalitias
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)
launching the T¥DP croject 243/30/C13 "Is<ablishment of <he irad
Regional Packaging Canfre” - Prevaratory issiszance Zhzse, 3he
compenent of wnizh i3 fze 2resent consuliant's xnission.

o~

(o) The carrying out of 2 survey of she jresent si<ua%icn of ihe
nackaging industry in selected countrizs in she region in *erms of
suznly and Zazmand of nackadging materials and nackages ard of “he
availapla raw matarizls apd aonrorriasa sachnology Jor sae local
ar regional rraductiosn of sackaging anatarials. This <ask as
described above ooviously could no%t he fulfillad for the reasors
described in the Cobjectives of the Mission. To achisve this zoal
£ix 3urveys are planned in the croject activities (sage 351

- draft Project Documen+ refers), *wo of wWwaich are %o he carriad
ot during +he Prenaratory Assistance Phase @ carton sackaginz and
clastics nackagirg. The latiter survey is under implensentaticn By

l2n Jones, wno antared the {iald an

[

the TNIDC ~onsulsant, ¥r. 3

1

Cc4coar "932 Zap %hree morn*as. A% ihe “ine of writing 113 rercr+,




the consuitant #as 1alf way %hrough ais mission, naving visiZag
Jordan, studiad all availadbls information sourses, Tamiliarized
ninmsell wish the Moroccar packaging irdusiriss and startad preparing
<the repert. Consultant on carton sackaging is s%ill being undsr
recrui‘mert and is sxzected %o start nix assigzmment fowards the
. aiddle of Jamuary 1953.
The rest of *the sectoral studies are sunvosed %tc oe implemented
. from april 1983 +¢ April 1984. They will be foliowed by %he bdasic

study aiminag a2

ct

the assessment 2T ccnsumpt T -narkaging materizis
ard containers in *he Arap countrias in the years 1985-198%, whict
would farm a basis for orogramming “he develscment ¢f the regional

sackaging industrisas

(2) To ascertain ke availability and need of rational ard regional
sxvertise which would %e required for the imtlemernzation of 3he
abovememtioned »rogramme, 23 well as *he ‘ycve and axtansion of
technological supvert services which should de granted by ARPAC

ard existing or forthcoming ratiornal nackazing instiiuiions.

The needs for zational and regional axTtertise were

identifiad during 3as firsi taree montias of ithe mission 5y means

‘

[e]
o)
ot
o)
(0]
w
<
P
e

ation of IMEC's a2xisting manpower 2as comnared wita *he
mid-t2rm srogramme of dsveloping reginnal zsc-creration in the field

sf 2ackazing and alsec 3y 7neans of the risiss 4o selacsed Araz

[o]
=
3
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, carriad sut in May and July '932. Tacarologizal sunners
services %o %e rendered by AJIPAC and national cackaging deodizs are
shown ia “he Project Activitias (Secticn T of she Projac+ Documernt

refars). Availability of national and regional sxper+ise was 2lso

nartly idsn%ifiad although %his fask i3 included in *he work programme

(4) ™ srecare 3 troject dccumeni for the large-scals zsroject whizch will

follow zhe cressnt sreliminary assistarnce,
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essential cart of i%t will relate to the 2s%ablisnment ¢f a comcuterizad
information ané dccumentation unis. his task absordbed most uf the
consultant’s rime and was the mecst crucial aspect of shis assignment.
Three versions sf *“he draf* Proiact Sccumernt were sutsecuenily

srepared : the first one discussed at %he Joint AIDO, UNDP/UNIDD,

IMEC meeting (3C June %o 2 July °$82 1n Zasablarca), “he 3220
revriawed a3t tnz J2int Maeting in 3ervomoer 352 and submiitad <o 4he
400 Soverning
one rec*ifiad according %o ‘he

%2 TNDP and TNIIC in lowvamdper 932 far further srocessing.  In drafdin




the Project Document 2mphasis was tut on the development of
information and documentation services om a regiomel scala. This

roject component was studisd ir depth by Mr. Samir Zlsayad,

"y

UNIDO comsuliant, during 2is split missior %o Casablarca (Fsbruary -
May 1982). In ais work, aiming at the regionalization of IMEC's
Documentation and Information Department, the a2xpert identified
srospeciive users, ityves of information needed, objectiives,
activities, 2valuation of =2xdsting facilities and necessary inputs.
Resulis of nais work were zelpful in formulating the draft Project

Jocument.

fa) To Zive ad noc advice to the counterpart on the other mattars
regarding IMEC's activities, ircludirg evaluaticn of sxzer:
candidctes, preparation of crogrammes of the seminars and the study
tour, driafing the axterts for the posts 4B/8C/C13/11=C1 and
11-04/C, preparation of the mission programme Zor %he latier, the
woridng cut of packazing thermatics for the Regional Food Cannming

Congress at IMEC, etc.

I7  ACHIZV=MINT C? THE MISSION OBJECTIVES

Talkdi ng into account *he delays in starting thes iaplemeniaticn of

act, as wall as necessary rec*ification

the oresaratory assistance Iro

<a.
-

¢ *he consuliant's job descrig*ion, all %the izmediate ovieciiwves of %he

urveys of the diffarent dranches of rackaging
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industrias in %the regron has Jeen started, and will he contimed

s . C L e -
within *he nid-tarm srogramme cutlined in She Projiecs Zocument.

(¢) Preparations for woriing out a unifisd plan for *he
develognent of new or 2xisiing packaging irndustrias in the
sslectad countries in the regzion have Yeen mads By means cf
srogram ing sectoral surveys and the recapitulating s+udy

anvisaged in *he jroject activities.




i awma ~
VMG R G b Sl L LA

, . N FEC S ST Y v ]

(1) Availabilisy ari the aeeds {or zat
to implement the project have been identified and outlized in %he
Project Document as well 2s type of technological suptort services

which should be granted tc IMEC/ARPAC.

e, The draft Project Documert Ior ths large-scale project
(Appendix No. 3 refers) has been prepared in co-operation witn
AIDO and UNDP/UNIIO.

iAs far as *he whole preparatory assistance phase is soncerned,
most of the immediate objectives have also been accomplished, alshcugh

certain delays iz *he implementation were ineviiable.

(1) Technical problems existing i~ -~ackaging indusiries nave desr
examined through the sectoral surveys, and visits fc selectaed Arab
countrias and conmsultations with factory managers, recresentatives of
the Coveramemts on the ministerial lsvel as well as of *he industrial
chambers and federations. This assessment served jartly as a basis

:n formulating ctroject activities.

(2) Present situation of packaging indusiriss in selacted Arab
courntries was parily studied during the abovenentioned visits ard
will be fully zssessed through %he already indicated secioral stucdies.
(3) Lewel of local/regional sxperiise and <he needs for i* ware

~eviawed ard identified, and <he project was formulated wish the

1

viaw of securing se.f-reliance of %he regiom in %als respect.

(4) Scgecialized and semi-stecialized national aanpower availab:iz
in *he regicon was asc:ssed but the resulis are dodes? s1nce ¢

rackaging insti‘utes 2xist in other Arab countries so far.

i Taw 2xTerss zan te Jcund in indusirvy, mosily in izyce ard
scze of =hem nave already “eer invized Sc assist in she Tre-
sarations for the project. ZIZuring the visits %o salac+ted Arab
countriss in the ‘ramework of ‘he creraratory thase, the prodlem
of specialized manpower was discussed with authorities (i.a.

with +he Jordanian Minister of Irdusiry) as well as industrial

and research organizations (see the summaries of the 7isits). In
most cases hers was a demand for training the 3pecialists,
reflactad in the projsc* “rainirg programme. In %he case of Jordan
ard T™inisia, there were suggssiions of 4wo persons is Jrosrectivre

s=aff mempars of AAPAC.
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Project Documert, discussed ai the Joint AIDC-ONIDC/INMEC Meetin
ns

in +he firet version

<
1]

in Casablarnca, June 1982, there were iwenty nersc
for recruitment in additiorn to the 2xisting IMEC staff necessary

to expand its activities. 3ut upon the demand of ATDO this comgonsnt
has been reduced to four in the present version of the Project

Document .

(5) Cortribu*ion of the Coverrments ir cash to the project has
h2en ensured for *he first twWwo years by the decision of the iIDC
Governing Council +c allocate US$ 250,CCO for 1983 and T33 350,0GC
for 1984. The rest of the contribution will have %o e assessed

through the tripartite negotiatiomns later on.

(5) Preparatory assisiarce objective rumber 6, although i: calls

for the preparation of the training orogramme, was not supporied

(9]
<t
[{]
o))
'-l
4]

by the infuts %o implement this objective, nor is i%{ refls
the outpuits. Job descrictions of the sxperts 1C.01 {0 11.04 4o
not contain the duty ccrresvonding to the objective mmber 5.

In the abserce of such proposals the consultant designed +the
training programme based on his own experience and resci:s of the

visits to selacted Arab countries carried out in May a2rnd July 1982.

Activifias rumbers 15.2 a2nd 15.3 of the Preject Zocumeni refar
to in-plant traininzg.

-~

However, in view of limited funds for the crojsct (as 2
result of the firs%t Joint Meeting, training component has heen
curtailed oy almos% nalf), it was deemed advisabls %o concentrats
during the firsi four years on dasic *raining actiritiss which
weuld have tmulsizls 298s3ct and %o 3xpand ineglant 4raining
activitias in %ne la*ter thases of ARPAC deavelooment. The <rzining
activities nave %een designed in comrliance Wwith %he recommendations
of the Mid-T2rm Prcgramme accepted by the AIDO Governing Ccuncil

at their meeting in Bazhdad, September 1981, ard the sugges*ions

of the TNIIO axterts (reports of Messrs Chanem and Z1 3ayad refer).
They cover +he main groups of tie ARPAC activitizg - dccumentation

and information, training, research, standardization and studies.
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(7) A group training crogramme Was organized in the Jorm of a
study “our carried out with th assistance of two TNIDC axterts -
Yessrs M. 3ouyer and G. Ghall. Regrettably only 2 2w carticipants
from the Arab countries jcined the tour in spite of ke 2arly

ayers . The

w®

action takern by I¥EC towards the o paration of Ik
tour orizinally included four countries - iusiria, dest Germarny,
Frarce and Yorocco and was supposed %0 pe tarminzied dy the seminar
in Casablarca. Due %o *he vostjonement of the la*ter, the study

+our :*arminated in Paris.

(2) The draft Project Jocument nas been zrepared and submiised *¢
ATDC, UMNDP ard ONIDC for further considerations, 2s cu+lired =arlier

on ir tais repgort.

(9) A detailad work plarn crcgesal for the first %wo years of
sroject implementation nas been worked out dy %he consulzant 2nc

at+ached %o the Project Jocument.

(10) The cestpened seminar mentiored in poizt (7) above was finally
merged witn the regioral Tocd Canning Congress, which took clace in
Yovenber 1982 at IMEC in Casadlaxnca, and a working grcup on jackaging
~eviewed the activiiias drafied in the Project Document, & 1ly
andorsing *hem. The represaniaiives of Zzyoi, Cman, Morocco, Syriz,

Tunisia, Democraiic Regublic of Yemen and UNDP 07fizz in Rabat jook
~
-

H . ; P —— = 3y . P : 3
cart in the working gTous. During *he Ccngress, 1iscussicn wWas neld
gy Y -} M - - \ - H I R V4 -~ - S &Y :

4ish the delagate of AIZC cn ihe imrplamenta*tion 2sjecis 2 22 2T2IS

FINDINGS

is a result of obsarrations mads and axneriance gzained luring <he

aission, the following corclusions can de drawn:

(a) >Packaging nreduciicn and supctly ices ne¥ k28T "acse Wish

i mdugs=ial davslormens Ln Sh2 Arald ssun=Tias.

(v) Heavy imporss of Tackagin
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cost of nackazing, reducing the compedl

osroducts on %he foreigm marke*s.

(2) Substantial losses of sreducts dus to infericr cackaging call
or

-
-

o)

nrgent solutions in %ais fial

(1) Tiere is a suffizian® awareness of and 32n3is%ilisy so %he

‘mportance <of packazing in +ha matioral 2ccnemias of 5h2 arad

=

sountries, sudbstaniiatad iuring th2 ri3zi%s terformed in the
snamework of *ne missiom, whiza allow %o beliave +hat the gsrojecw

W4ill zazn ample suctors "ot at AIDC and TWDP. TMLIC lavals.

ct.



() Due to the diversification of packaging indusiriss on the
one hand and the need for conceniration of afforts of individual
countries on the other, a co-ordirnation of rezional zciivitiss

in the field of packaging is required.

(f) TI¥EC may well serve as a basis for *he athovementiored
regional activities, judging from its cresent gersonrel qualificatiorns,
facilities apd the 2xperience gaired during +he feour years of its

full operation.

™e above corclusions wer: subsiamtiaiad iz the drafs Project

Documert, annexed to this report.




¥ATN CCHCLUSICNS

(*) Progressing industrialization of the Arab couniries calls
for %he develorment of rackagirg “echnolcgy, as one of %he crucial
slapments of %he product disiridution system. Suantitative and

Tualitative demands for packagirg could not be rationally satisfiad

A

#ithout develcoment of the region's own ramufacturing and ow-acw

caracity.

(2) Since 1973 Arab countrias aave deen carrying ou* activiiiss cn

!

2 regional lavel %o create a tackagiog infrastruciure and set up 3
machine t0 increase awareness ard co-crdirate 2fforts of na<ioral

economies aiming at the develorment of local packaging industriss.

Successive regional cscernfarences of the Naticnal Arab
Commiiees for Packaging devised a {ramework and suidelines for
regional cc-operation ir the 2ield of tackaging, the corzmerstone

of which shall 3e the Arab Regional Packaging Centre.

(3) T™vo priorities are iden*ifisd in the prograrme of ARPAC
activitias. They are cackaging of food and cackaging for a2xzort.
The first one is closely lirksd with ithe regional Food Securiiy
Programme and aims at reducing fcod losses 3arcugh beitar
orotection, the second one aii=meis %0 increase i--~ ccmpefitive-

ness of Arab oroduc*s on Joreigm markats.

regicn's own teschrolcogizal and manageri 1 carapilitiss.

The Yest suised insti-utiscnal {ramewcTic Jor %haese acii.tiias
agtears <o Ye a regional cenire sei on *he 2xisting, well-
establisned natioral insti‘uis of rackaging whica could offer

necessary facilitiss and s+aff surrlemented by regional scecialized

or semi-sgecizlizad manpower.

(3) For *his turzose it is recommended shat *he irab Ragioral
Packaging Centre (ARPAC) is 2stablisned, 9ased on %he Moroccan
Iastituts of Packaging (IMEC), 4ne only sre fully furctisning

national zackaging Sody in <he region.




(6) IMEC rerresents adaquate dasis for carrying out regional
ac+ivities having all the necessary functioms sufficiently develcped.
Certain additional inru*s are required o implement ARPAC activiiy

programme .

UNDP/UNIDO assistance in 2xperts, rellowships and aquizment

is also necessary to ascertain proper functioning of ARPAC.

(7) The draft Proiect Document has been preparsd for the

large-scale croject, ouitlini objectives, outruis, necessar
g J C

. o
v

inruts and aciivitiaes of ARPAC, =5 well as modalitias of i

B

astablishment.
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UNITED NATIONS APPENDIX 1

4 december 1981,

PROJECT IN THE ARAB REGION

JOB DESCRIPTION Internal
pp/rAB/80/013/11-04/A/31.7 .

Post Title Expert in Packaging Studies

Duration Six months

Date required As soon as possible

Duty Station Casablanca, with travel within the region

Purpose of Project To foster the growth and expansion of the

packaging industry in the region through
the establishment of a Regional Packaging
Centre.

Duties The expert will be assigned to the Moroccan

Institute of Packaging and will co-ordinate
the activities with the counterpart General
Director, in consultation with the Arab Indus-
trial Development Qrganization (AIDO) whenever
appropriate. More specifically, the expert
will be expected to

1. Become acquainted with the structure and
technical resources of the Moroccan Institute
of Packaging in terms of personnel and equip-
ment, and with the aims, plans and studies
already carried out on its conversion into
the Arab Regional Packaging Centre ;

2. Carry out a‘survey of the present situation
orf packaging industry in selected countries
in the region in terms of supply and demand
of packaging materials and packages, and of
available raw materials and appropriate techno-
logy for the local or regional production of
packaging materials ;

(¥2)
.

Work out a unified plan for the development
of new or existing packaging industries in
the selected countries in the region, aimed
at achieving or substantially contributing to
the national and regional self-sufficiency
within the field of packaging, taking into
account financial, economic and social condi-
tions involved ;




Qualifications

Language

3ackground
Information

-2 -

4. Ascertain the availability and need of natiu-
nal and regional expertise which would be
required for impiementatiosn of theé afore-
mentioned unified plan, as well as the type
and extension of technological support ser-
vice which should be granted by the Arab
Regional Packaging Centre and existing or
forthcoming national packaging institutions ;

5. Prepare a project document for the large-scale
project which will follow the present prelimi-
nary assistance phase, bearing in mind that

an essential part of it will relate to the és-
tablishment of a computerised information and
documentation unit ;

6. Give ad hoc advice on other related matters upon
specific request from the General Director of
the Moroccan Institute of Packaging.

The expert will also be exprected to prepare a Z{inal
report, setting out the findings of the missisn and
recommendations to the Governments on further action
which might be taken.

Packaging Technologist and/or Economist, with a
University degree or equivalent experience ; parti-
cular experience in the management of a technologi-
cal packaging institution and in the preparation
and development of large-sczle packaging projects.

English ; French an asset

with UNDP/UNIDO assistance, the Moroccan Institute
of Packaging (IMEC) was established. Since 137¢,
the IMEC has been receiving UNDP/UNIDC assistance
and has been transformed rapidly into a "Centre of
Excellence”.

In 1973, Arab experts held a meeting and decided
on the following

a) To work to develop the packaging indussry and
related sectors both at the national and reglo-
nal level

b) To create specialised packaging institutes ;

¢) To exchange experience and take advantage of the
facilities existing in countries iIn the region.

One of the most important recommendations of this
meeting was the designation of the Moroccan Insti-
tute of Packaging, to carry out , with the collabo-
ration of IDCAS, the task of documentation and in-
formation until the creation of an Arab Regional
Packagzing Centre.

The second meeting of the Arab National Packaging
Committees requested [DCAS to carry out a comprehen-
sive study concerning the creation of the Arab Regio-
nal Packaging Centre.
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Indeed, this study was carried out by IDCAS and
presented at the Third Arab Natiornal Packaging
Committees meeting where it was decided to convert
the Moroccan Institute of Packaging into the Arab
Regional Packaging Centre.

Upon the request of IDCAS, a UNIDO expert was rielded
in September 1979 to give advice on the establishment
of the Regional Centre and its terms of reference.
[3CAS took the report of the UNIDO expert as a basis
for working out the statute of the Regional Centre and
the Fourth Meeting of the Arab National Packaging
(emmittees approved the draft statute of the Regional
Centre. A work plan for ¢ years, proposed by IDCAS, was
discussed and approved at the same meeting as a transi-
tion project to be implemented jointly by IDCAS and
IMEC.

Despite the lack of precise and reliable statistics
regarding the packaging industry in the region, one
can give a brief outline of the importance of this
industry in the national ecoaomies of the countries ;
in Morocco, for instance, more chan 12,000 people

are employed in the packaging sector. The investments
reach 30 million dollars and the annual product more
than 180 million dollars; in Jordan, every year, 10 to
12 million wood boxes are used locally or exported.
The countries in the region, however, import large quan-
tities of packages.

Generally speaking, the rate of waste and damage of raw
materials and finished products due to bad or inappropri-
ate packaging is very high. For instance, the percentage
of waste and damage in food packaging is about 25 3.

It is mainly for the above-mentioned reason that coun-
tries in the region have shown an increasing interest
in the packaging industry.




IMPLEMENTED PRCGRAMME OF THE MISSION

DATE
April 19-20, 1982
April 21, 1982
April 22, 1982
April 23, 1982

April

April

May 5-

May 16

24-30, 1982

-29, 1982

ACTIVITY
Briefing at UNIDO, Vienna.

Arrival at the duty station, Casablanca,
Morocco.

Visit to the Moroccan Institute of Packaging,
IMEC.

Visit to the UNDP office in Rabat, mesting
with Mrs. L. Hlass, Resident Representative
and Mr. E. Dierckx De Casterle, Deputy Resident
Representative. Discussion of the mission’s
aims and activities. Departure for Casablanca.

Collection of the background documencs at IMEC
regarding the meetings of the Arab Packaging
Committees and IDCAS/AIDO draft programmes on the
establishment of the Arab Packaging Centre.
Meeting with Mr. Abdelhag 3emmouna, IMEC General
Manager, discussing the outlines of the mission’s
programme.

Tormulation of the missicn's progranme and its
endorsement by the counterpart and UNDP.
Preparation of the programme and time schedule
for the visits to the selected Arab countries.
Tapiliarization with the counterpart institution,
its organization, activities and equipment.

Zvaluation of the expert candidates for the
posts RAB/80/013/11-04/3 (corrugated fibreboard
rackaging) and 11-04/C (plastics packaging}.

Preparation of draft outline of the Mid-Temm
Programme objectives and activitles as woTking
material for discussion during visits te
selectad Arab countries, bHased on the guidelines
Zormilated at rhe Beirut NAC? lcnfarence, May 1383.

Briefing of UNIDO experts, Mrs. Antoinette David
and Dr. Samir El Sayad on the ARPAC project and
correlating their activities concerning decu-
mentation and iniormation with the ARPAC
programme.

Visits to Jordan, Kuwait, Saudi Arabia and Irag
ro discuss the ARPAC oroject and identify
priorities in packaging development as well as
seeking support for the project.




DATE

May 31 - June 5, 198<

June 1-4, 1982

June 7-25, 1982

June 30 - July

July 5-7, 1982
Julv 14-17, 198

-

oy

)

-
5

July 19 - August 13,

1982

August 21 - September 1,

1982

September 2-17,

Sentember 23-14, 1982

September 25 - Cctober 24

1982

[ )

Septamber 27 - Cctober

1982

Cctober 4-6, 19

Cctober 7-8, 1382

Cctoper 11-13,

Cctober 14-15,

ACTIVITY

Working out a programme for the study tour and
the two-phase seminar planned for September 1982.

Preparing a programme for the XID0 Follow-up
Committee meeting plamned in Casablanca,
June 28-30, 1982.

Drafting first version of the Project Document
concerning Establishment of the Arab Reginnal
Packaging Centre.

Participation at the Joint AIDO-UNCPUNIDC-IMEC
meeting to review the first draft of the Project
Document concerning establishment of ARPAC.

Preparing programme of the visit to Tunisia.

Visit to Tunisia to discuss the project and
seek support of the authorities.

Preparation of the second draft of the Project
Document in co-operation with the counterpar:
and UNDP Rabat.

Working out the report role of packaging in the
national economy for the two-phase seminar.

Preparing additicnal working material
supplementary to the Project Document, as
requestad by the Joint Meeting.

Participation at the seccnd Joint Meeting
{previcusly plamned as the AITO Follow-up
Committee meeting) .

Rectification of the draft Project lCccument
according to the new UNDP guicelines.

Preparing packaging thematics for the Regional
Seminar on Packaging, 3torage and Distribution of
Tar-ilizars and +he Fnod Carming Congress in
Casablanca.

Compiling a list for additional laboratory
aquipment to be purchased from tne remaining
funds of the national project, DP/MCR/73/C02.

Second evaluation of sxpert candidates for the
post RAB/30/013/11-04/3.

Preparing the work orogramme for the expert
in plastics packaging (11-04/C).

3riefing of the exyert.




DATE ACTIVITY
tcber 28 - November 21, Preparing final version of the Project
1982 Document.
Novemoer 22-26, 1982 Assisting In the preparation and participation
of the Food Camning Congress, Casablanca.
November 20 - December 1, Preparing final report.
1982
December 2-3, 1982 Final meetings and visits.
December 6-11, 1982 Amnual leave to prepare for departure.
Decamber 12, 1982 Departure from Casablanca for Viema.

December 13-14, 1982 Debriefing at UNIDO, Vienna.
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SITLE : ESTABLISHMENT QF THE ARAR REGIONAI PACKAGING CENTRE
NUMBER : DP/RAB/80/013 DURATION : Four years
Primary Function : Institution Building
Secondary Function: Training
Sector : Industry Industry 0510
(Government Classification) (UNDP Classification and Code)
Subsector : Packaging Industry Manufacturing Industry 0520
(Government Classification) (UNDP Classification and Code)
Regional Co-ordinating Agency : ARAB INDUSTRIAL DEVELOPMENT ORGANIZATIO}
(A IDDO)
Government Implementing Agency: THE MOROCCAN INSTITUTE OF PACKAGING
(IMEC)
U.N. Executing Agency : UNITED NATIONS INDUSTRIAL DEVELOPMENT
ORGANIZATION (UNIDO)
Date of Submission
Starting Date :
GOVERNMENTS' INPUTS TOTAL : us & 1.709.000 umpep (neuTs @ £ 1.972.500
In Cash : US 3 1.400.000
In ind : US 3 309.000
plus the contribution in kind
of the Government of Morocco
including housing, personnel
and administration.
On benalf of the Governments : Date ...
o the Arab States
On tenhalf of the Executing Date ... i

Agency

On behalf of the UNDP Date ... .,
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PART. [ - LEGAL CONTEXT

This Project Document shall be the instrument rererred
to a5 such in Article 1, paragragh 1, of the Assistance Agree-
ment = hetween the Government of Moroccd and the United Nations
Develcoment Programme, signed by the Parties on 13 May 1332.
The Government Implementing Agency shall, for the purpose orc
the standard Basiz Agreement , refer to the Govermment Co-
operating Agency described in that Agreement , as well as tc
the decision of tle AIDO Goveruing Council taken at the meeting
in Taif om 256 October 1982 and the Convention signed between
AIDO and the Moroccan Ministry of Commerce, Industry and Tourisme,
concerning implementation of the Mid-Term Programme by the Moroc-
can Institute of Packagiag, L[.M.E.C.




PART. Il - IHE PROJECT

SECTICN A - DEVCLOPMEN

The development objective of the Project is to contribute
to a reduction of product losses, especially foodstuffs, through
improved utilization of packaging processes, exploitation of raw
material resources for the production of packaging materials, impro-
ved marketability of Arab food and industrial products on national,
regional and international markets and up-grading human resources
skills needed in the packaging industry.

SECTION B - IMMEDIATE OBJECTIVES

In order to make appropriate contribution towards the
envisaged long-term attainment of the development objective and
bearing in mind the '"Draft Agreement for the Establishment of the
Arab Regional Packaging Cente in the Arab Countries', which was
adopted by the 4th Meeting of the National Arab Packaging Commitzees
held in Beirut on 26 - 28 May 1980, as well as the subsequent amend-
ments introduced at the session af the Follow-up Committee held in
Rabat on 25 - 28 August 1981, the following are the project immedia-
te objectives

1./ To formally establish, organize and start regular
activities of the Arab Regional Packaging Centre by the year 1985
in the specific fields of documentation and information, training,
applied research and testing, Z2sign, quality control and standar-
dizaticn in packaging.

2./ Within a year of operation, to establish a packaging
network comprising of national packaging committees with its respec-
tive permanent secretariat in all member states for co-ordination
and channelling continuous flow of commumication and information “rem
the national to the regional level. In order to stream-line planning
and secure follow-up of the mid-term programme 2ctivities a regional
packaging committee should bDe formed, which will also participate in
the tri-partite project review meetings.

3./ To establish by December 1983 a self-reliant regional
documentation and information unit capable of rendering a regional
system of dissemination of information and packaging inquiry service.

4./ To have an integratgd approach 7o the creation of
Aradb packaging cadres and specialists in the following areas
information, training, marketing, research, standardizaction and
studies so that by the end of 1986 in each Arab country packaging
expertise would have been obtained through training of 60 managers,
40 trainers, 80 specialists in stzndardization, 20 specialists in
documentation and information, 40 specialists in other packaging
qualities.

o 5./ To establish a regional consultancy service aiming at
assisting packaging manufacturers and users in solving their problems.

6./ To co-operate with ASMO in the establishment by 1985
of a regional packaging quality certification system in the industry
and trade for selected types of packages, in working cut packaging
standards and in the functioning of advisory services on standardi-
zation and quality control in the packaging industry.
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7./ To prepare a medium term Zaorecast of packages consump-

tion in the Arab Cou and correslated appraisal of available
e technalogies, required human Tresourcas

clicies for maximum production of the
and packages by using regional capacities
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SECTION C - SPECTAL CONSIDERATION
Implementation of the Pvoject will have effects also in other
lmpOI' bant Llwo\b;

1) Prevention of food losses

One of the formidable global problems is to reduce Zocd lasses
occurring during the transportatioan, storage, processing and disctri-
bution of food products. Development of packaging incustries is one
of the crucial 2l2ments in 2r39rTs to increase the amount 3Tt Zocd
availaple Zor consumption and :zvn:‘mr‘dimmger
Regional rood security programme saculd de dack-stcpped oy the ARPAC
on a priority basis and the participation of the Centre in its imple-
mentation well derined.

2} Utilization of local resources

(1) Packaging industry is regarded as one of the most labour giving
industries in the industrialized countries and the amount of people
directly or indirectly involved ia packaging producticn and packing
pracesses 3ives this industry one of the first places in tiais respec:.
Development of packaging industries ia Arab Countries might be of
umportance in solving the lzbour problems.

(ii) One of the Project’'s goala is to 1nc*ease the use of locally
available raw matesrials in the production of oackaalng matarials

and containers . Tals activit 4 should be regarded as gon;rla ution

to the global task of intensiZying utilization of indigenous resour-
Ces in daveloping couatris

5) Human n=2alch

(1) Imposition of coligatory standards and specifications concerning
the contents o danzerous substances nigr atzng ITom 2ackagiag mata-
r1als o ZI00d Jroducts will reducs nealth aazards o censuners

(;11 Development of tThe pre-packed Zood products on 2 massive scale
will directly contributa tc the improvement of the nygisne lavel of
the population and help abate infzctions and dilseases.

1Y Znvironment

(i) Iacroduction o7 mora2 2conomics packaging systems will raducs
onsuUMDTLON oI 2n2ryy and mat2riily Tiarough ratisnalizaticn af
Packag2 construction, ipplicaction o wasteless manuacturing tacinc-
logizs, and recycling of Zactory and municipal sz~an and rerfuse.
Lll) 3roader use of economically justified multi-way, returnables

pgcgag;ng containers will substantially contributs to the protection
of 2nvironment and increase of industrial capacitias,
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SECTION D - BACKGROUND AND JUSTIFICATION

1. Background

1.1 The growing awareness of the Arab Countries of che
importance of packaging in the national economy resulted in
calling by IDCAS the First Arab Regional Consultation in CAIRO,
March 1973, under the auspices of UNIDO.

The recommendations of that meeting stipulated unification of
efforts towards the development of packaging industry in the
region, creation of specialized packaging centres/institutes and
national packaging committees in each country and, what was the most
significant and unique on the international packaging scene at

the time - creation of a regional packaging centre.

1.2 Consistent follow-up of these principal findings further
developed the idea of regional co-operation . As a consequence
National Arab Committees for Packaging (NACP) were organized in a
number of Arab Countries and the first packaging centre in the
region was established by the Government of Morocco callied further
on the Moroccan Institute of Packaging (IMEC).

1.5 Regarding development of the Arab Regional Packaging
Centre, subsequent meetings of the Arab National Committees for
Packaging were gradually identifying the concept, scope and struc-
ture of the Centre

(i) The second NACP meeting in Alexandria, October 1975 requested
IDCAS to prepare a comprehensive study on the creation of the Centre

ii) The Document was itted and evaluated at the Third Meetin
( %asablanca, Octobers‘ll%lu , based on which it was recommendéc %hat

the Centre shall be established in Morocco.

The formula was also adopted, according to which the Moroccan Insti-
tute of Packaging being still a national body, shall offer services
to all Arab Countries (provided that IDCAS and UNIDO assist the
Institute in terms of experts and equipmend, and later on shall be
convertad into the Arab Regional Packaging Centre.

Furthermore the meeting requested IDCAS to prepare the draft statu-
tes and the convention concerning the formztion of the Cantre and

to organize a constitutive assembly to adopt the convention and
proclaim its creatien.

(11i) At the Fourth NACP Meeting in Beirut, May 198G, the draft
convention was approved and IDCAS was entrusted to take necessary
steps towards ratifying the document.

The Jocument also approved the Mid-Term Programme to develop packa-
Zing industry in Arab Countries «cutlining activities as well as
the budget and requested IDCAS and the IMEC to co-operate in its
implementation, with the assistance of the UNDP and the Arab Ceve-
lopment Fund. '

The Follcw-up Committes was formed to assist IDCAS in fulfilling
its tasks, consisting of the representatives of IRAQ, JORDAN,
LEBANON and MOROCCO, the latter acting as a secretariat for the
Committee.

1.4 The AIDO Follow-up Committee met in August 1981 in Rabat
to consider the Mid-Term Programme Document and the measures to be
taken towards the establishment of the Arab Regional Packaging
Centre. The Committee suggested to supplement the Mid-Term Programme
with the following activities
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a. Establishment of the Industrial Design C2ntre at IMEC
to train speclalists from Arab Countriss ;

b. Establishment of the Documentation and [nformation C2
at IMEC, closely linked with the similar Centre a3t :zhs2
AIDO Headgquarters in 3aghdad ;

¢. Organizaticn of packaging exhibitions to increase 2xchange
of xnowledge and experience ia this Zield among tihe Arabd
Countries.

The Committee also revised the % years budget proposec dy thie

NACP? 3eirut meeting and suggested to postpone camsTtruction of 2 piloct
plant until the Arab Ragional °ackag1ng Centre is fully established.
Finally the Committee recommended that the implementation cf the
Jroject would start by the 2nd of 1987 with the preparatory Jnase
ass*sted by the UNDP, aiming at identification ot the aeeds o iz
Arap lountries in the Zield orf packagiag, their support Ia tle Dro-
ject in kind and in cash, 3s well as formulation of the detziled
2raoject activities.
The Committee took nota of the acceptance of the prcject by the -
Governments of Iraq and Morocco.

1.3 The Goverﬁinq Council of the Arab Industrial Develcpment
Organization AIDO (fcrmer IDCAS) met in Bagnaad , Sept smber 13871,
The Council ;on51=tlng 9T the ministers ot iadustry of the member
countries, took the following decisions

(1) To approve the recommendation of the 1'111.*"x NACP? Meeting
in Casablanca to create the Arab Regional Packaging Centre
in Morocco ;

(ii) To zpprove the draft "Mid-Term ?rogramme to develsp nacka-
ging industry in Arzb Countrias” in the form presentad ov
AIDdC

(11i) To request AIDC to prepare the dec.’led prograzmme oI

actlon and o present it 3T the a1ext Cguncil's mesTing i
Saudi Arabia, Jctober 1982,

2.5 Tha most Tecent action taxen at the ragional lavel wiza
r2gard no the ARPAC was ths meeting 32 the AIDO Governiag Council
11 Taif, 26-27 Qctaber 1382. The Council adoptad the following re-
solutions
(1) T3 2pprovs the Mid-Term Prograzmme Zor packagiag Zevaloo-
ment is ccntained in the 3resentad drafst 2raiact lecuments,
0 3e implamentad bv AIDO ana MEC

amat
[N
[

~ s

To request AIDO ta allocatz2 necessary funds Zor the Iirsct
TWOo years oI project operation

3y this resolution the Couacil reconZfirmed the decision
taken at the previous meeting in 3aghdad , September 1331 concerning
2stiolisament of AR?AC and approval of drafc Convention. .

.

1.7 The Mid-Tara Programme to develop packaging induscry in
Arap Countries onttlines main activities to de carriad-out in coope-
ration bhetween AIDO and IMEC and with ;he issistance of =he JNDP

and cthe Arap Development rund, These activitias aim ac the Zdevelop-
menc of necassary servicss in the fiald o- Jackagzing 92n tie regicnal
5¢al2 a5 well 13 2stadlisnment I the Arad 2gional 2ackagiag Cenirs
;kR.\u)

i~
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They include (quote)
a. Making economic and technical studies necessary for developing

packaging industry ia Arab Countries ;

b. Organization of specialized seminars and mectings dealing with
issues relating to packaging ;

c. Providing assistance and advice in the form of experts, in
order to study specific problems relating tc packaging in Arab
Countries ;

d. Training of specialized technical staff to ensure a good run-
ning and higher output of packaging industry in Arab Countries ;

e. Following up technical and technological advances and transfe-
ring those adapted to Arab Countries ;

f. Collection and dissemination of information relating to packaging
field to all bodies concerned with packaging in Arab Countries

(]

Doing applied research - pilot plant.

1.3 As it clearly arises from the above activities, they
outline in fact the target objectives of the future ARPC. They
were taken as a basis for drafting the further parts of the Project
Document.

2. Justification for the Project

2.1 The programme of Action on the Establishment of a New Interna-
tional Economic Order adopted by the U.N. General Assembly at its
Sixth Special Session on 1 May 1974 emphasized that the industria-
lization of the developing countries should play a major role in
the establishment of this new system und that the developing
countries cannct expect to achieve their full economic potential
unless major changes are made in the industrial organization -
affecting the acceleration of the development of industry.

2.20ne of the consequences of the process of industrializatiocn is
the development of packaging technology, providing manufactured
Zoods with maximum protection and attractiveness during thedr dis-
tribution and marketing.

In the light of this general economic development, packaging techno-
logy <came to be recognized by the developing countries as a new
and important industrial branch and an applied science, requiring
adequate inputs of knowledge and research.

2.3With the fast world-wide escalation in prices and shortage oI
Taw materials, packaging assumes even greater significance than
betore, being a potential source of major savings in manufacture,
transportation and consumption of commodities.

In an attempt to remain competitive on the international markets,
in the face of inflationary trends, countries search for ways to
utilize local natural resources to the best advantage, protect
products and to achieve efficient packaging at a comparatively low
cost.

l.4Packaging is a very diversified field involving variety of the
economic, technical and social activities. It is therefore necessary
to decide on correct proportions and priorities in the develcpment
of packaging industries, according to the general development of the
national economy of each country.

2.5In the Arab Countries packaging is still unsatisfactory as regards
quality and quantity. Increase of the share of pre-packed products
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in the countries exports could result in a substantial iaprove-
ment of the foreign exchange earnings, together with the creation
0f a new labour market and an opportunity would also be given to
faster growth of the packaging industry.

2.6 The package production capacities available in the countries
of the region are only partly utilized. Coordination of efforts
and technical assistance generated within the multi-lateral co-
operation of the countries would be crucial in augmenting the
production of packaging media utilizing locally available raw
materials.

2.7 One of the conditions for successful accomplishment of the
regional fcod security programme is to solve packaging problems.
Agricultural and fcod produce needs special protection against
fungi, insects, rodents, moisture, light, temperature, contami-
nation, mechanical stresses and many other hazards, which pose
extremely difficult tasks to packaging technalogy and requires
concentration of effaorts of manufacturers, users and researchers.
Co-operation with the food security programme should be treated
on a priority basis.

2.8 Visits to selected Arab Countries carried out in May 1982 by
the representatives of IMEC and UNIDO in the framework of Prepa-
ratory Phase gave additional important information on the needs
and priorities in the field of packaging :

a) Lack of most basic raw materials to manufacture packaging
media calls for proper choice of packaging systems and better
planning of future investments in packaging production ;

b) Higher costs of energy and materials give priority to the
economic manufacture and use of packaging through the increased,
re-cycling and substitution, unification and standardization of
packages ;

c) Prevention of food losses during the distribution cycle and
extension of the shelf life of food products demands the develop-
ment of packaging technology ;

d) Promotion of Arab products on export markets largely depends
on the quality of their packaging, therefore design and quality
control should be improved.

e) Training packaging specialists to increase local availabi-
lity of qualified cadres

()
.

3 To ensure proper devalopment of national packaging industries

it 1s indispensable to establish a regional centre of know-how

and expertise. The scope and organization of the regional centre
should be adeguate to the real requirements of the member countries
and the region, taking intoc account available resources, level of
development achieved by the national economies and other specific
conditions.

2.10 The principle task of the Arab Regional Packaging Centre should
be to generate favourable conditions for the proportional growth

of packaging industries in the Arab Countries, able to supply quan-
titatively and qualltatlvely adequate materlals containers and
techniques to pack agricultural , food and lndustrial products
3rown and manufactured In the region.

2.1l Aluhough packaging activities on a national level are developed
only in few Arab Countries, specialized or semi-specialized manpo-
wer should be identified in the region and employed at IMEC in or-
der to strenghten ARPAC activities.
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SECTION E - INSTITUTIONAL FRAMEWORK

1. IMEC as the basis for the ARPAC Activities

1.1 According to the recommendations of the Third NACP Meeting
in Casablanca (1977), the Moroccan Institute of Packaging (TMECQ)
was selected as the instituticnal basis for the future Arab Regional
Packaging Centre (ARPAC).

1.2. IMEC which entered in full operation in 1979 as a
result of joint efforts of the Government of Morocco and UNIDO,
is the only institute of that kind in the Arab Countries so far
and encompasses all major fields of packaging activities.

1.3. The main runctions of the IMEC as envisaged in its
terms of reference , are

i} Collect and disseminate information in the field
of packaging ;

Y

(ii) Carry out research and development works in order
to improve packaging, especially fcr exports ;

(iii) Establish contacts and co-operate with the Authori-
ties, industry, trade, packaging manufacturers and
other parties concerned with the development of packa-

ging ;
(iv) Train Moroccan as well as African specialists in packa-
ging techniques ;

(v) Organize seminars, conferences and exhibitions to promo-
te ‘packaging ;

(vi) Generate and support all activities aiming at the deve-
lopment of packaging.

1.4. The Institute, which is primarily the service oriented
body, was established on 29 September 1973 by the CGovernment of
Morocco (Act. N° RE.2/2389). It is an autonomous institution
sponsored by the Office de Commercialisation et d'Exportation
(0.C.E.) and governed by the Governing Council.

The Governing Council, presided by the Minister of Indusctry,
consists of the representatives of the following ministries
Commerce, Industry and Tourisme, Finance, Agriculture, Foreign
Affairs. Co-operation, Plan and Education, as well as othe. in-
dustrial and trade organizations, namely : Organization for Com-
mercialisation of Exports (0CE) (Vice-President) and Industrial
rederations : Agro-Industries, Paper and Carton, Wood and Plastics
Industries.

.omposition of the Counr.il ensures broad representation cf inte-
res 'i, of both packaging manufacturers and users. Its high level
ir'icates the importance given by the Authorities to the field
ot packaging.

1.5. Existing scructure of the Institute is envisaged in
the Appendix N° 2. Substantive activities are grouped into 6
sections

- Research and Development (including package design)
- Laboratory ;

- Standardization ;

- Economic and Marketing Studies ;

- Documentation and Information ;

- Training.




- 34 -

1,6, Staff, Actually the total Institute's personnel consists
of 42 full-time employees, according to the following
break-down :

- Administration : 10
- Professional staff : 16
- Auxiliary and

maintenance staff : 16

- Out of 16 professional
staff members 9 are
engineers and 7 have
medium technical edu-
cation level.

1.7. Laboratory consists of the following units

- Physical testing

Chemical testing including food ccmpatibility
Paper and carton testing

Mechanical and climatic testing

Calibration anc maintenance.

Ul 4 Lt —
[}

Equipment provided through UNIDO assistance, enables most of the
tests reguired by technical specifications for packaging materials
and containers to be carried out,
It also makes possible evaluation tests necessary in research
work aiming at the development of n2w constructions and applications
on a national scale.
Research and testing activities to De carried out on a regional
scale wculd require expansior of ths existing programme as well
as equipment of the IMEC to cover siuch areas as

- Glass packaging ;

- Plastics materials and containers ;

- Complex packaging materials ;

- Packaging re-use and recycliag ;

- Packaging systems - evaluation and consultancy.

For that purpose necessary additional inputs are envisaged in
the Section H.

1.3. Documentation and Information Section has been equipped with
th2 instruments and machines enabling development of the Computer-
assisted processing and dissemination of information, however as
suggested by the UNIDO documentation and information experts study-
ing the matter in depth {posts DPAMOR/73/C02/11-06 and 3P/RA3/3C/
215/11-01), in order to fulfill the tasks of the ARPAC =2nvisagsd in
the Mid-Term Programme, additional personnel and equipment <o stre
ghten this Section snould be planned.

This 1s outlined in the secticn H of the Project Document.

B3

1.9. Training Section nas at its disposal modern equipment as well
as conference hall for 144 people with the installed 3 languages
simultaneous translation equipment, two class-rooms and seminar/
display room.

Regional activities would require additional personnel and smail
equipment inputs (Section H refers).
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1.10. Design unit, consisting of 1 industrial designer should
be strenghtened in order to increase its services to the iadus-
try. These services, which are vital for Moroccan exports, Dpro¢-
vide the Institute with the important financial revenue. There-
fore, it is suggested that in addition to the actual equipment,
namely : photo camera Olympus OM 10 of a reporter's type, not
particularly suited for studio works - another equipment should
be provided in the framework of the project, (as envisaged in
the Section H. Inputs) enabling the unit to carry out full-
scale design activities as outlined in the Mid-Term Programme.
An assistant designer should be also foreseen to increase the
unit's efficiency and fulfill the role of the regional Packaging
Design Centre.

1.11. Regionalization of the IMEC activities requires i.a. stren-
ghtening of the Institute's cadres with the specialized or semi-
specialized manpower from other Arab Countries especially in

such areas as documentation and infeormation, training and standar-
dization. Research activities need highly experienced specialists,
constituting permanent staff of a packaging laboratory therefore
it is less recommendable and probably not feasible at this stage
to supplement IMEC with the regional personnel in this particular
activity area. Instead, closer co-operation with other industrial
research institutes/centres in the region would be recommended to
carry out some research works for the ARPAC. An example could be
Saudi Arabian Standards Organization having sizeable laboratories
capable to perform various tests of packaging materials, as well
as organize selected training activities in the field of packaging.

1.12. The so far accomplished projects by different IMEC Sections,
like

- Evaluation of metal and plastic straps used for rszinfor-
cement of fruit - and vegetable bLoxes on the pallets
(1980) ;

- Study on the external corrosion of metal cans (1981) ;
- Design of the new trade-mark for the O0.C.E. (1981) ;

- Trial deep-sea shipment of palletized loads of fruits and
vegetables packed in combined wooden/alfa particle board
boxes, on the route Casablanca - Hamburg (1382) ;

- °rganization of twenty seminars on selected nackaging subiects
carried cut In the vears 1381/1982.

- Puplication of the monthly IMEC 3ulletin which includes :in
i1ts twenty pages information on the accomplished Institute's
woTrks and events, comments on current matters of concern in
the field of research and development and also more interes-
ting abstracts from the incoming packaging literature ;

- Elaboration of the thesaurus containing key-words, being
the pre-requisite of the classification and computer-assis-
ted processing of information ;

indicate that with the provision of stable, qualified personnel

assisted by the regional cadres, additional equipment and effi-

Cient technical management, the institute should be able to ful-
£111 the new, regional tasks. Expanded structure of the IMEC to

cover regional Zunctions is outlined in Annex N.3.
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2. Institutionzl framework of the ARPAC

2.1. There is no detailed institutional framework for the
Centre proposed or recommended so far by its sponsors. tHowever
the subjact was dealt with at the Third NAPC Meeting and AIDO
was requested to prepare draft conveation and the statutes or
the ARPAC The drafts were subsequently submitted to Fourth NACP
Meeting for discussion and only draft convention was approved.

2.2. The draft convention stipulates <=hat the Arab Regional
Packaging Centre is established in Casablanca, Morocco and enjoys
"moral personality and financial autonomy.' It is administered by
the Governing Council managed by the delegates of the Arab Countries
who should be chosen from among the members of the national packa-
ging committees or institutes , or their representatives. The
Governing Council is the supreme authority for the ARPAC, defines
its general policies , designs and follows up its work programmes,
and supervises its technical, financial and administrative activi-
ties in co-ordination with the Econcmic and Social Council of the
Arab League and with AIDO. The Governing Council nominates director
general of the Centre for 4 year period, from among the candidates
of the member countries. It is also empowered to establish branch
offices of the ARPAC outside the country of res:ience.
Administrative apparatus of the ARPAC is managed by director gene-
ral assisted by the technical and administrative staff. He presents
annual reports of the ARPAC to the Governing Council and after
approval submits them to the Economic and Social Council. The Draft
Convention entrusts AIDO with the preparation of ARPAC's statutes.

2.3. The Draft Convention was approved by the AIDO Governing
Council at the meeting in Baghdad, September 1981 with the request
that AIDO undertake necessary steps to ratify the Document. So far
this recommendation has not been fulfilled.

2.4. The only reference to the future shape of the ARPAC
is in the recommendation N.1 of the report of the Third NACP
Meeting in Casablanca, October 1977, i.e. ' to convert IMEC into
the specialized Arab Packaging Centre', which is not clear and may
evoke different interpretations. In order to avoid further delays
in the project implementation it was decided at the Fourth NACP
Meeting, 3eirut 1980 to gou ahead with the Mid-Term Programme and
identirfy final shape and formula for the ARPAC during this 4 year
period. It is suggested in the Project immediate objectives to
formally establish ARPAC by the end of 1985.

Therefore it was desmed premature to design organizational and
functional structure of the ARPAC at this stags.

2.5. dowever 1t i: obvious that the ARPAC's main activicy
will be information, training, consultancy and programming and its
per§ognel will be formed primarily from the regional cadres employed
at IMEC.

Every effort should be made to identify the needs and availability
of the specialized or semi-specizlized manpower in the region to
provide the cadres for ARPAC.
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5..0ther Co-Operating Institutions

5.1. The Arab Industrial Development Organization AIDO, in
3aghdad, as the regicnil bady representing ail Arav Countrigs 1is

only the co-sponsor of the project but also its main warrant on
behalf of the member countries. AIDO is therefore closely linked
with and involved in the project implementation and will carry out
co-ordination as well as advisory functions. It will also support

the Project financially and substantively, assisting in the imple-
mentation of Project activities in the member countiies.

10T

5.2. The National Arab Committees for Packaging constitute
the nuclei of packaging infrastructure in the member countries.
They have played a decisive roie in developing the idea of the
ARPAC and torm the main regional platform of common understanding
and arrival at consensus of the Arab countries’ views on diffe-
rent aspects of packaging activities. The NAPC are the vital compo-
nent of the institutional framework of the Project and will be help-
ful in Umplementing 1its activities in respective countries.
They have to be established as soon as possible in those Arab Coun-
tries where it has not yet been the case.

5.3. Particular interest in the project has been expressed
by the regional Arab Standards and Metrology Organization (ASMO)
as well as national standardization organizations which dedared
support and co-operation in the implementation of relevant project
activities.
A Technical Committee for Packiging was established in the framework
of ASMO, consisting of Iraq, Libya, Morocco (Secretariat), Saudi
Arabia and Sudan. .
Cooperation of ARPAC and ASMO may be two-fold

- taking part by ASMO in the implemencation of specific
project activities by means of direct participation
(as envisaged in Activity N°.15) or implementation by
the Technical Committee {Activities Nos. 4 and 32).

- Delagation by ASMO authority to ARPAC for carrying cut
certain regional standardization activities in the £field
of packaging- e.g. preparation of draft standards to be
approved by ASMO.

Co-ordination of the activities of ASMO and ARPAC at the policy
level should be secured by reciprocal membership in the

Governing Councils and at the working level through the ASMO
Technical Committee, where the secretariat is run by the IMEC.

3.4. Valuable 2xperience in technical assistance to dsvelo-
ping countries in the field of packaging is represented by the Food
and Agriculture Organization FAO and the International Trade Centre
ITC - UNCTAD/GATT. The first one often adding packaging components
to the processing and marketing of the produce, :the latter promoting
packaging for export.

[t is essential that the information and consulting services of ARPAC
possess and utilize all available sources and references regarding
FAO and ITC activities concerning packaging.
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SECTION F. OUTPUTS

The outputs of the Project are arranged according to the
main activity groups envisaged for the Project, namely

a) Documentation and Information Services ;
b) Training Services ;

c) Research -, Testing and Design Services ;
d) Standardization and Quality Control ;

e) Techno-Economic and Marketing Studies

a - Documentation and Information Services

This activity group aims at creation of the regional informa-
tion network and building up the flow of knowledge on packaging from
the Documentation / Information Centre to the recipients and feed-
back of all necessary data oL packaging industry and its needs. The
physical basis for this network shall be the hardware existing at
IMEC with its micro-processor, printing attachment, microfiche
reader and reproduction unit , as well as adequately equipped library.
The national components of the network shall be the contact points
in each Arab Country, which would transfer the information to the
final recipients and act as feed-back medium. The linkage bertween
the Documentation/ Information Centre and the points of contact
should be settled by all communication means and the regular informa-
tion exchange scheme should be established. Also personal contacts
should be maintained as time and funds permit. The end-users, as
defined by the UNIDG Documentation + Information expert (Mr. Samir
Elsayad's report refers) shall be Natiocnal Packaging Committees,
packaging manufacturers and users, government agencies, research
centres, Arab regional organizations and international organizations
existing in the region.
The ARPAC should carry out promotional activities to develop the need
and demand for the information, i.a by inviting points of contact
to co-operate in preparing the regional ARPAC Bulletin and establi-
shing national correspondents
The following outputs are expected to be achieved through the Docu-
mentation + Information Services

1/ The packaging information network (points of contact) established
in the Arab Countries, which will enable distribution and feed-back
of the mformation collected and processed in the IMEC's Documentation
and Information Centre. Target date : 1 October 1983.

2/ Availability of a roster - £ Arab experts and zeachers in the field
Of packaging, as the first step in creating depenaent regional ex-

pertise in the field of packaging. Target date : 1 Qctober 1382.

5/ Glossary of Packaging Terms in Arabic language, filling a serious
gap in the Arabic terminology. Target Date : ! June 1984.

4/ First regional Directory of Packaging Industries as a basic refe-
rence book for manufacturers and users of packaging. Target date
1 September 19334.

5/ Regional Packaging News Bulletin bringing actual information on
packaging events, works and publications directly to the hands of
those who need it. Target date : 1 June 1983.

§/ Computer assisted collection, retrieval and dissemination system
of information , smbracing all Arab Counctries. Target date : 1 Janu-
ary 1986,

7/ Permanent regional packaging enquiry service as one of the impor-
tant steps 1in creating own regional, and readilv available expertise
in this field. Target date : 1 September 1384
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3/ Organization of one regional Packaging Congress and
Exhibition, stimulating progress and creating professional
3 132

contacts among tne Arap Countries. Target date : March S

The needs of the Arab Countries regarding training in the
field of packaging could be considered from two angles :

1/ To increase the awar.ness of those responsible for indus-
trial development on the role of packaging in the national
economy, particularly in protecting the goods and making them
competitive on the markets.

2/ To develop the ccuntries' own expertise in the field of
packaging manufacture, application and research.

The training programme, as envisaged in the Project Document,
is based on these two assumptions and also takes into account
the Mid-Term Programme recommendations. It is designed to
embrace all basic project activity groups and to bring maximum.
muitiple effect. Given limited project funds it was considered
advisable at this stage to grant priority ta the training of
decision makers, factory managers and teachers, leaving the up-
grading of skills of the engineers and technicians for a later
phase of the ARPAC development. However in order to prepare
viable in-plant training programmes for the later phase, relevant
task is included in the project activities.

Development of training aids is also anticipated in a form of
documentary films (especially useful in research and mechanisa-
tion of packing processes) and audio-visual course as a basis
for training the teachers.

The following outputs are anticipated from this activity group

1. 40 policy makers and managers familiarized with the problems
of packaging management and policias, crucial for the development
of products and markets, through participation in four regional
seminars to be carried out in 1984 and 1985;

2. 10 marketing directors of packaging users’ companies familia-
rized with the toreizn market requirements concerning packaging.
For this purpose a regional seminar will be arranged in November
384

-

5. 40 rutors trained in the general subjects of packaging
technology and economics at the two residental courses to be
organized in 1984 and 1985 ;

4. 20 Specialists familiarized with theoretical and practical

ispects or r2-usable packaging at the seminar to be reld
in Septemper 1383.

5. 80 Specialists rfrom industry and administration trained cn
standardization and quality control in the field of packaging,
through three regional seminars to be organized by ASMO in the
years 1984-86. :

6. 30 Factory engineers trainad in the establishment and running of
the packaging industry laboratories.For this purpose two in-plant
training courses will De organized in 1983 and 19335.

7. 20 Documentation and Inforrition Specialists trained by means
cf a regional seminar 1n the processing and cissemination of in-
formation, using modern micro-processor equipment and acquainted
wirh the regional documentration and mformation infrastructure.
Target date : May 1984;

3. 20 Specialists trained on nealth requirements and compatibilicvy

of pacxkaging materials In contact with tood, pharmaceutical and
cosmezic products. Target date : October 1985,




9, Three groups of 15 specialists each in standardization,
research and intormation rrom Arab Countries acquainted
with relevant activities in industrialized as well as other
developing countries. (Three group-study-tours, €ach of two
weeks duration) ;

10. Two groups of £ managers each from industrial and research
organizations tamiliarized with modern methods of management:
and planning in the rfield of packaging in industrialized coun-
tries (two group-study-tours , each of two weeks duration) ;

11. 24 Specialists with up-graded Xnowledge and skills in_

operatior. and application of modern methods ot processing infor-
mation, organization of training activities, testing and evalua-
tion of packaging materials and containers and standardization
techniques by means of 45 m/months of the UN Fellowships imple-
mented during the years 1983-36.

12. A seriesof the in-plant training programmes to up-grade the
skills or the cadres directly involved 1n package manuracturing
and packing processes.

13. Two documentary f£ilms, 30 minutes each, on experimental ship-
ments and food packaging systems being the most effective tool"
of promoting packaging technology. Target date : October 19841,

14. General audio-visual course on packaging adapted for the requi-
rements of developing countries, as one of basic training aids.
Target date : February 1898s.

This activity group represents the most creative and long
ranging part of the ARPAC's programme, aiming at the self-reliance
of the region in packaging develcrment. The activities were
designed to cover the following needs :

Technical assistance to the packaging manufacturers and
users, in terms of quality specifications, design services, adapta-
tion of modern packaging techniques, establishing testing facili-
ties, etc... ;

Applied research, to tackle and seek solutions in
the more complex problems, like re-usable packaging , recycling,
machineability of packaging materials, substitution of deficit
packaging, search for new, locally available materials, etc ... ;

Consultancy services based on the output of the two former
activity areas, and being the ultimate , most important tfunction
o0t the ARPAC as the regional centre of know-how and catalyst of
the development of packaging industries and techniques in Arag
Countries. The ARPAC's consultancy services will also include other
areas as standardization, documentation and information, training
and surveys.
The following outputs are envisaged in this activity group

1) Laboratory services extended to fully cover the following impor-
tant fields of packaging research

Glass packaging,

Retail metal packaging ,

Transport metal containers.

Flexible materials,

Compatioility,

Machineability of packaging materials.

Mo -G oD
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"his output to be achleved through speciaiized training of research
personnel and additional equipment input. Target date : gradually
trom February 1984 to July 1985.

2) Development of the packaging design centre at IMEC capable of
carrying out engineering as well as graphic design and serving as
a pilot centre for the other Arab Countries. Target date : 1 Janu-
ary 1984,

3) Development of modern packaging constructions anc designs,
contorming to international standards, to be introduced

in the Arab Countries. Continuaus realization, starting in March
1984. .

4) Packaging testing units established in the Arab Countries to
serve local industries in quality control of packaging materials
and containers. Continuous activity starting January 1983.

5) Unified regional te:hnical requirements for selected packaging
mar>rials, as a basis for elaboration of regional packaging speci-
fications. The first of such requirements are expected to be formulated

in 1984,

6) Recommendations on the adaptation of selected foreign packaging
technologies to the local conditions and needs. The first of such
recommendations are expected in 198S.

7) Practical recommendations and programmes for application in the

industry, resulting from the implementation of the following research
works.

- Re-usable packaging (June 1984) ;

- Recycling of packaging wastes (December 1984) ;

- Machineability of packaging materials (December 1936) ;

- Application and testing of high barrier multi-layer
plastic films (December 1986) ;

- Substitution of packaging materials (December 1986)

- Search for new packaging materials based on locally
available resources (December 1986).

3) Accomplishment of two trial shipments and field tests of packed
goods aimed at assessment of climatic and mechanical hazards ascoyr-
ring during the transport and storage. The results will be crucial

tor the improvement of packaging protective functions.Trial ship-
ments will be organized in the years 1984-86.

9) Unified criteria for the evaluation of packaging systems.
Target date : 1 December 19856.

10) Commencement of the consultancy services to the industry and
trade in the Arab Countries in packaging manufacturing and applica-
tion, as well as In proper choice of packaging machines. Starting
date : January 1983.

d - Standardization and Quality Control

Although standardization in broader terms is carried out by
the national standards institutions and co-ordinated in the arab
region by the Arab Standards and Metrology Organization ASMO, the
experience both in industrialized and developing countries indicates
that in most cases packaging centres/institutes are empowered by the
standardization authority to prepare draft standards for packaging
materials, containers and techniques, fer subsequent approval by thi.
autnhority. This division of work represents definite merits, such as




availability of specialized testing facilities indispensable for
the preparation of packaging specifications, and the increase of
efficiency in working out draft standards by a professional body.
ASMO is ready to accept this principle and special Technicai
Committee for Packaging has been established (Section E.»n.3.5.
refers) to carrv out certain standardization works and co-ordinate
ASMO/ARPAC activities in this field.

The following outputs are expected to be achieved in this activity
group :

1/ Introduction of basic regional packaging standards for
terminology,classification, testing methods, dimensional system,
marking for shipping, as indispensable means for improvement of
packaging quality. Continuous activity, starting in June 1983.

2/ Unification of transport packaging dimensions in the
region according to the international recommendations. Target
Date : December 1984.

3/ Recommendations on the improvement of quality zontrol’
(in particular on the factory level) in the packaging industry.
Target date : February 1985,

4/ Establishment of the regional packaging quality certifica-
ticn system 1n industry and trade ror selected types of packa-
ging, especially for exported products. Target date : December 1986.

5/ Functioning of advisorv service for the Arab countries
on standardization and quality control in the packaging industries.
Target date : March 198S.

6/ Awareness of the existing laws and regulations imposed by
the importers on packaglng, being the non-tariff barriers in
international trade.

e - Techno-Economic_and Marketing Studies
The following criteria were adopted in choosing the study
subjects

- to prepare the factual and statistical ground for che
projection of the development of basic segments of packa-
ging industries in the region ;

- to identify the fields of selected research and techni-
cal assistance works anticipated in the ARPAC's programme ;

- tO assess Ioreign markets requirements with regard to
packaging ;

- to survey the implications of the important global trade
and economic phenomena and their impact on the development
of packaging.

The end-users of the results of the studies will be : govern-
me” t agencies responsible for planning and programming industrial
d.velopment ; research staff of the ARPAC and national packaging
hodies concerned with the implementation of the work programme ;
industry and trade managers responsible for packaging development
and policies in their respective organizations ; exporters and im-
porters of packed commodities. It is assumed that the studies will
be carried out mostly by outside experts.

As a result the studies will contribute to the reduction of the
product losses especially those of foodstuffs, as well as packaging
costs. The following outputs are expected in *this activity Jroup -
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1) Conclusions and recommendations on the present status
and development trends of the main segments of packaging indus-
try in the Arab Countries. Target date : 1 March 1984.

This output will be achieved througn the accomplismment of §
surveys, 2 of which are planned in the project preparatory phase.

2) Forecast of the consumption of packaging materials and
containers in the Arab Countries for the I year period 1385-1939
ard recommendations regarding necessary investments in the packa-
ging industry. Target date : November 1987.

5) Conclusions and recommendations regarding important aspects
of tre role of packaging in the national econonmy, to be formulated
as the result of the following studies

- Ecoilomy of energy and material consumption, October 1983 ;

- Re-usable versus one-way packaging (January 1984) ;

- Tariff and tax policies in the £field of packaging Mav 1384

- Harmonization of Zaws and regulations in the field of
packaging (April 1985).

4) Knowledge of the foreign market requirements with regard
to packaging, accumulated through the special survey, to be carried
out between .June 1984 and June 1985.

5) Recommendations on the needs and functions of an ARPAC
pilot plan, as a basis for fuarther UN assistance. Target Date
January T985.

6) Regional packaging data bank, grouping all necessary econo-
mic and marketing information on packaging industries in the region.
Target date : 1 September 1985.

7) Recommendaticns on the quality and measures to be taken with
regard to the packaging of the goods imported by the Arab Countries.
Target date : April 1985,

SECTION G - DESCRIPTION OF PROJECT ACTIVITIES
The Project activities could be divided into 3 main groups

GROUP 1/ Activities related to the 2xpansion of the IMEC
services and facilities t¢ commence regional functions. Implemen-
ting organization - IMEC with the assistance of AIDO and UNDP/UNIDO;

GROUP 2/ Activities invclved. in starting the Arcd Regicnal
Packaging centre (ARPAC) rfunctions, according to the approved work
plan. Implementing organization : AIDQ, IMEC, NACP, with the assis-
tance of UNDP/UNIDO.

GROUP 3/ Activities connected with carrying out of the UNDP
assistance, as outlined in the Project. Implementing agency : UNIDO
in co-operation with AIDO and IMEC.

The activities of the Groups!. and 2. are interrelated. Their
timing and sequence has been planned according to the readiness of
the IMEC's departments in order to achieve maximum effects in the
shortest possible time.

Activities of the ARPAC should be developed gradually and
concenrtrate in the first stag® on assessing the present status or
sackaging industries nf the region and identifying the prioricies
in their development.
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Simultaneously, information and documentation,

training

and promotioral activities should expand, based on the so far
accumulated experience in various member countries. Activites

of more technical nature,
research and consultancy need

like standardization,

testing and

. P S | P -SRI S
specialiled, qualified cadres,

able to carry out meaningful work. This requires more time
and many years of experience, therefore full-scale services in
these areas should be expected in the further stages of

ARPAC development.

Alchough in compliance with the UNDP guidelines a detai-
led Work Plan should be prepared when the project is approved,
in order to facilitate programming of project activities and

preparations to carry them out,

a Work Plan for

the first two

years has been prepared and attached as Annex N.3.

The following activities are envisaged in the framework

of the Mid-Term Programme

Notsa
any prcject inputs.

Activities marked with the asterix "*", do not require

. PROJECT ACTIVITY

STARTING DATE

!PROPOSED DURATION
(target date)

2

[(92]

4

"~

wy
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DOCUMENTATION AND INFORMATION,

SERVICE

!Establishment of the informa-

!
!

'tion network (points of contact]

'in the Arab Countries to cover
'the region in order to collect
'and disseminate information on
‘packaging.

1

,Setting up a roster of Arab
' Experts and teachers in the
;field of packaging.

!Expansion of the existing the-
saurus of packaging terms.

1

iPreparation and publication of
the glossary of packaging terms
yin Arabic.

‘publication of the regional
‘nackaging news 3ulletin

!
jFull operation of the regional
;information network.

:Publication of the first regio-
'nal Directory of Packaging
ytndustries

!Organization and running of the
‘Packaging Inquiry Service.
|

'Full-scale introduction of the
.computer-assisted collecticn,
'retrieval and dissemination
'system of informacion.

]

‘Organization of one regional
'packaging congress cum 2xhibi-
'=ion 1a ane 2f the Arab Coun-

leri2s.
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'

December 19¥2

Decempber 1982

January 1383

June 1982

June 1983
(first issue)

September 1983

September 1984

Starting date
for the prepara-
tion,Sept.1585

;12 Months
(L December 1983}

Continuous

2 Months
1 January 1984)

!24 Months
(1 June 1984)

:Continuous
. { quarterlv, Zrom
;1 January 1335
;bimonthly).

!
!December 1983
12 Months, Sept. 198+

Continuous

January 1986

gvent shall take plac:
! in March 1985 tor ten

1 days at the time or th
[

conference, NAC?.
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ETRAINING ACTIVITY

'
!
!
{
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Organization of 2 seminars for
the decision makers and mana-
gers both from administration
and industry, on packaging ma-
nagement ard policies. Each
seminar for 20 participants
and 5 days duration.

[ T R

I
IT

Seminar on substitution of
packaging materials and contai-
ners . 20 participants.

Organization of 2 residential
courses for trainers. Each
course for 20 participants and
10 days duraticn.

I

II

Regional seminar for 20 marke-
ting directors cf the packaging:
users'companies (manufacturing
food as well as industrial pro--
ducts for export ) on the foreig
market requirements regarding
packaging and new approaches to:
the intra-regional Arab packa-
ging producticn and supply.
Duration 5 days.
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Group training programmes for
technical staff on specific
subjects :

5 seminars on standardization
and quality control each for
20 participants and of 5 days
duration (to be organized by
ASMO) '

I '

II

IiI

? in~plant training courses for
factory engineers on the esta-
biishment and running the packa
ging testing and quality con-
trol laboratoriecs. Duration
15 days each.

I

Ir

[n-plant training course on

processing and dssemination of
information for the members of
the documentation and informa- ,
tion regional network. 20 partis
cipants for 10 days. .

!

April 1984
April 1985

September 13853

February
February

November

1984
1986

1984

June 1984
June 1933
June 139848

November
November

May 1984

1983
1385

days
days

[P ¥4

w
.
(%)
<
w

10 days
10 days

5 days

davs
days
days

[FINVINVE)

15 days
days

=
(93]

10 days
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I
1
'  Regional seminar on health re- !
' i quirements and compatitility of
! + packaging materials in contact
! 1 with food, pharmaceutical and
X !
!
!

!
; 5 days
|

1 cosmetic products. 20 Partici-
!
!

September 1985

: pants (o be organized by SASOQ).

Preparation of the in-plant
training programmes for engineer’ March 1986
and technicians of the member-

countries, involved in package °:
production and use.

2 Months,
(May 1986)

sem b= b s 4w emu g s gt Gem s e eme

!
Organization of the subsequent
conferences of the Arab Naticnal
Committees for Packaging (25
participants for 3 days each).

March 1983
March 1985

I

+ - The 5 th Confersnce
17.2. i - The 6 th Conference

!

!

!

Organization arrangements rela-
ting to the implementation of
five group study tours of selec-:

ST e
Q.
o
~<
0

ted specialists from Arab Coun- 1985 - 1986 !Various.
tries to the advancesd centres

of expertise.

training programmes for 235 can-
didates from Arab Countries for
the UN Fellowships to be imple-
mented according to the schedule
which will be envisaged in the
Work Plan.

— tem tem e e e

!
{
]
f19 i Selection and preparation of
!
1

1983 - 1986 iVarious

!

Realization of 2 decumentary
films, 30 minutes ea<h, on ex-
perimental shipments and on :  September 84 ;6 Months

foad packaging systems. i (January 19853)

!
f
!
i
!
i
!
[
i
1
;
!
!
!
!
!
!
!
!
!
[
! i
! !
! !
! !

I
Adaptation of the existing ! !
! audio-visual course for the ; '6 Months
5 : needs of developing countries. - January 1985 !(June 1383)

!
!
!
!
r
!
!
[
|
|
|
1
!
!
!




-
/] -

-4

Research, Testing and Design Services.

Activities under this title have been divided into two
sub-groups for easier recognition of the clear techni-
cal a-sistance tasks versus applied research ones.

A. TECHNICAL ASSISTANCE ACTIVITIES

1 ! 2 ! 3 ! 4

22 ! Packaging design services !

! offering engineering and !
graphic designing works to !
the industrial and commercial
organizations in Arab Coun- !
tries as well as making pro-i
totypes of standardized packs
to be adopted in the region.!

January 19841 Ccentinuous

(December 1986)

|

I

I

t

I

!

{

! Determination of technical
! requirements for packaging
|

i

;

I

{

I

[

!

~o
(92 )

January 1984: Continuous
(December 1986)

]

I

]

materials, containers and !
systems, as a basis for qua-! !
lity unification, and evalu-! !
ation. ! !
' :

!

)

f

Adaptation of modern packa-
March 1984 Continuous

(December 1986)

ging technologies to the
local conditions and needs.

{
!
!
. s . . ! !
25 ; Participation in the work-up, .
of the regional quality spe-,January 1983 | Continuous
cifications for packaging ‘  (December 1986)
!
!
!
!
!
!

materials and containers. X

(R ]
n

Commencement of the consul-

tancy service to the indus-
tries and trade in the coun-
tries of the region in the
field of package manufactu-
ring and use as well as pro-
per choice of packaging ma-
chines.

Continuous
(December 1386)

Continuous

I
!

¥orking-out a programme for ! January 1983
! (December 1983)
|

!
I
f
and assisting in the esta- !
blishment of packaging tes- !
ting units in the Arab Coun-!
trie, to serve local indus- !
tries in quality control and!

!
|
! X
;January 1983
I
specifications conformity. !
i
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a. re-usable packaginag

5. Recycllqg o- packaging wastes
derivation from panusacturiag
process is well is municipal
refuse.

) packaging
materials with special empnasis
on locally made ones.

C. Machineabhilizy of Da

[ W

Application and t stiqg o nigh
darrisr mul 1-1aye* plastics
materials.

Substitution of sackaging mate-
rials and contaiaers (2.3.

propylene versus’ cellaophnane,

polystyrene versus polyviaychlo-

glass varsus plastics,
etc).
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;January 1384

1
f
'

! June 1384

poly-,

; June 1984

-
(Y9
(9 9]
(¥]]

January 1384

l
!
!
!

o Monzhs,
Juie .984
4 Wct:hs,
'Jecamber 1334
Zanztiaucus
‘Decemper 13895
Continuous
Jecember 1333
Cantinuous
Decemper 1383
cantinuous
Jecamper 333
ZanTinucus
Jecamper 3338
3 Montias
S2camper 1333
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CONTROL SERVICE

Completion and up-dating the

!
1
!

!
!

catalogue of national and inter- ; Sept.1982

national standards as well as
laws and regulations concerning
packaging.

Carrying'out comparative analysissSept.1983
of packaging standards and regu- :

lations in the Arab Countries
and elsewhere (mainly in export
target countries), as the basis

£oT regional packaging standardization.

Development of basic regional
standards (terminology, classi-

!
!
[
!
f

i

!
1

fication, testing methods, dimen-!

sional system, marking for ship-
ping ).

Unification of the transport
packaging dimensions in the re-

| January 1984

!

gion according to the internatio-

nal recommendations. Preparation

!

of the relevant regional standard:

Carrying out a study on the pre-
sent status and needs for -
improvement of quality control
{(especially on the factory level)
in packaging industry in Arab
countries.

?reEaratioq of principles and
work plan for the introduction
of quality certification for

~selected export packages.

Establishment of the regional
packaging quality certification
system in the industry and trade
£or selectad types of packaging,
e@specially for exported nroducts.

Setting up advisory service for
the Arab Countries on standardi-

zation and quality control in the;

packaging industries.

Perusal and analysis of the
developments in the nternational
packaging laws and regulations
and their impact on the exports.

!
!

!
!
!
!
!
!
!
!
[

!
!
r
i
[
!
!
f

!
!
i
!
!
!
[
I
!
!
!

June 1983

March 1984

Sept.1984

January 1986

March 1985

Sept.1983

!

{
!
1
1 12Months

i(August 1983)

]
|
!12 Months

KAugust 1984)

!
!
1
!

! .
!Continuous
EDecember 1986
(

!

I
12 Months

!December 1984

I
i
|
!
!
{12 Months
E(February 83)
:

!

115 Months

i (December 83)
i

{

112 Months
1December 1986
f

{

!

!

(

iContinuous

1 (December 198
[

!

rContinuous
 (December 198
|

!
!
!
!
I
t
!
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1 STUDIES

I
10 ;Implementation of the sectoral

jStudies on packaging as a basis
for the 1nreg*at~3 development

;programme of the Arab packazing !

jindustries. : !

& - Paper and carton packaging 1) !April 1983

b - Plastics packaging 1) !Jan. 1983

;¢ - Glass packaging !Sept.83

;d - Metal packaging !Sept.83

;e - Wooden and ligno-celiulosic :

; packaging !January 8¢

' £ - Textile packaging EJanuary 84

I
I
!
41 !Quantitative and qualitative assess- '
!
]
{

!
]
!
!
!
I
!

mGaths
months
months
months

rm rm aee e gmm b= am s sem s 2 b s 4 b b

L G L

f
T
4
!
4
!
!
!
i
!
!
!
!
!
!

months
months

"~

'ment of the consumption of packa-

!ging materials and containers in ,

‘the Arab Countries in the 5 year

'period 1985-89, based on the com=- ;March 84 .8 months

!parative analysis of the forecas- | iNov. 84

'ted demand and supply and actually, X

tinstalled production capacities of, '

packaglng media. ] :

! 1

42 !Study on the improvement of food [April 85 ;6 momnths
!packaging in the Arab Countries. X
!Study will be the contribution tc |
!the regional Foad Security Programrp :
'me and should be coordinated with , X
‘the latter. ' .

! ;

f

I

43 1Survey on the Arab Governments'

January 84 4 montas

‘tariff and tax policies in the
'field of packaging, as a basis
!for the preparation of the regio-
'nal policy in this Zield.

[
34 ;Study on economizing energy and
;material consumption in the packa

I

I

!

I

I

i

!

'July 83 {5 montns

1’, !
(e i0d ! ;
ging indusctry. . !
: l !

' [

Y

!

l

!

l

I

f

l

!

!

l

-
[

5tudy on re-usable versus one-way
i ‘packaging in the Arab aconomias

. i{Activity N° 23.a. refers).
!
16 ;Study on environmental implica-

ytions 2) of the manufactured and
juse of packaging.
[

5 montas

!Sept. 85 !5 months

months

[92]

47 ‘Survey on harmonizatinn of laws
fand regulations on packaging ap-
‘plied in the Arab Countries.

[

January 85

48 'Assessment and analysis of the {June 84 12 months
'packaging requirements imposed !

'py the Arab main export markets. !
I

1) The two first studies will be implemented in the Preparatory Phase
Project.
) Implementation 2f this study by the NEP will be investigatead.
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49 ' Survey on the need and functions Oct.84 ! 3 months
of a packaging pilot plant in !
the framework of the ARPAC ’ !
! ! {Activity No. 30 refers). ! !

: o !

SO ® ° Establishment and development ! Sept.85S |Continuous
! ! of the regional packaging data ! Dec. 1986

bank. '

—_

w

]
!
! ! { !
, Assessment and analysis of the , Sept. 84 ! 6 months
packaging of commedities im- : 'February 33
! ! ported by the Arab Countries !
' , from the viewpoint of preven- | !
’ " ting damages and losses. ) !
! [ | !
!
|

y -




P—

- 52 -

SECTION H. INPUTS

a. Governments'inputs

The Governments of the Arab Countries represented
by the AIDO agree to designate IMEC to act in the name of the
Arab Regional Packaging Centre for the period of three - four
years during which necessary services in the field of packaging
will be provided by IMEC in co-operation with AIDO and UNDP/
UNIDO to all Arab Countries and final juridical and physical
structure of the ARPAC will be accomplished.

The Governments also agree to co-operate in the implementation
of Project activities in terms of direct participation as well
as contribution in cash and <ind towards personnel, equipment
and other relevant facilities.

Contribution in kind may include organization ot
certain activities chosen from the Work Plan such as training
courses, seminars, conferences, etc. at the expense of a host
country, or a regional body ; putting at the disposal of IMEC/-
ARPAC national staff to reinforce the local cadres; carrying-
out cost free selected research works and/or studies by the
specialized national or regional bodies ; offering fellowships
to up-grade professional skill of packaging specialists, etc.

1. National Staff
1.1. Project management staif

In order to effectively perform the programme
activities , the Project management staff will be appointed
for the total duration of the project as follows

- Project Director,

- Deputy Project Director,

- Project Secretary

- Administrative Assistant.
Note 1/ Taking into account ample practical exverizsnce of
o YT ————— A ad
tne present IMEC management in running the national UNDP
assisted project and attempting to reduce the Project costs,
it 15 suggested that the Institute's General Director and
Technical Director are entrusted with the £irst two functions

naving as indemnity for the additional duties only a fraction
0f a tull-scale remuneration. '

1.2. Supporting Staff

In addition to the above posts the Governments
will make available the services of the following supporting
staff

- Engineer Technologist (Packaging), specialized in
the classification and abstraction of the incoming technical
literature and documents for the purpose cf the regional com-
puter assisted information service
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- Chief of the regional inquiry service designed to
answer queries from packaging manufacturers, users and other
interested industrial and trade seciors on the problems rela-
ted to packaging.

The full cost of this project personnel compconent, including
international travel, will be borne by the budget covering
Governments'contributions.

Any other counterpart staff needed for the successful imple-
mentation of the Project is not covered by the budget, as it
is understood that the organizations concerned are prepared
to support the Project activities to the extent necessary.

2. Co-Financing of Project activities

i ) In accordance with the budget for Governments'
contribution to the Project, the Governments will provide the
funds necessary to co-finarce the expenditures related to the

particular Project activities.

Us 3
- Studies 127.5C0
- Group Training activities (AIDO + ASMO) 381.200
- Documentation and Information Activities 111.20C
- Standardization Activities (ASMQ) 170.000
- Technical Assistance Activities 198.000
- Applied Research Activities 45.000
- Administration/Secretariat/Supporting Staff 546.000
- Equipment : 63.500
- Miscellaneous 66.000

A total amount of US Dollars 1.709.000 will be provided in cash
and kind by the Governments.

The Government of Morocco is also read: to contribute in kind
to the Project in terms of buildings,equipment, personnel and
general services , amounting to appr. US Dollars 3.100.000
(Annex N.9 refers).

Note 2/ It may be expectad that the host organizations in rhe
co-operating <ountries, carrying out project activities {2spe-
cially group training programmes) will generouslv contribute

to the implementation of such activities. Therefore the needs
for supplementary funding are not explicitly spelt out and

expressed in money terms in the budget.

Note 3/ The cost of the Studies component shall be shared by
the Govermments and UNDP. The Governments’ share consists mainly
of the local costs.




b. UNDP INPUTS

The UNDP inputs amounting to US Dollars
1.972.500 will be used to cover the project activities
to the extent envisaged in the Project Budget for UNDP
Contribution. The summarised breakdown of expenditures
outlined for the participation components is as follows

ys 8

- Project personnel (ccusultants) 473.600
- Sub-ontracts (Studies) 451.400
- Group training activities

(incl. Study Tours) 544.7Q00
- Fellowships 112.500
- Equipment 339.500
- UN Staff travel 30.000
- Miscellaneous 20.800

TOTAL 1.972.500

SIIXAIIXRAZIAIRIIIITI

Note 1/ +the training compecnents will be financed jointly
from the UNDP and Gov :rnments’ share of inputs.

Note 2/ the cost of studies component is included in the

subcontracts line.

No permanent UNDP/UNIDO Project personnel will be provided
through UNDP inputs as staffing of the Project Headquarters
will be the responsibility of Governemnts represented by AIDO.
Following UNDP standard procedures, the Project budget provi-
des for UN staff travel in connection with their participation
in project evaluation and review meetings, and for their perti-
cipation in the regional concterences.
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SECTION I. PREPARATIQON OF THE WORK PLAN

A detailed Work Plan for the implementation of the
project will be prepared by the Project Director in consulta-
tion with other Project staff and substantive IMEC Departments.

This will be done at the start of the project and brought
forward periodically.

The agreed upon Work Plan will be attached to the Project
Document as Annex. 1 and will be considered as part of that document.

Ia order to facilitate programming of the project activi-
ties and preparations to carry them out, a provisional work plan
for the first two years has been prepared, as envisaged in
Annex N°.3.

SECTION J. FRAMEWORK FOR EFFECTIVE PARTICIPATION
QF VATIONAL AND INTERNATTONAL STAFF IN THE PROJECT

The activities necessary to produce the indicated
outputs and achieve the project's immediace objective will be
carried out jointly by the national and international staff
assigned to 1it.

The respective roles of the national and international
staff will be determined by their leaders, by mutual discussion
and agreement, at the beglnnlng of the project and a framework
for effective participation of national and international staff in
the proj2ct set out.

The framework, which will be attached to the Project
Document as an annex, will be reviewed from time to time.

The respective roles of the national and international
staff shall be in accordance with the established concept and
specific purpose of technical co-operation.

SECTION X. DEVELOPMENT, SUPPORT, COMMUNICATION

1/ Direct communication channels and contact persons
shouldi be established between the implementing, executing and
Co-operating parties : IMEC-AIDO-UNDP/UNIDO and Naticnal Packa-
ging Committees in the Arab Countries ; in order to ascertain
efficient execution of the Project activities.

2/ The experience gained so far from the implementation
of the national project as well as the current preparatory assis-
tance phase indicates the importance of the bi-annual working
meetings of the Project management with the UNIDO back-stopping
officer, one 1in Vienna and one 1in Casablanca to discuss and
clarify matters arising 1in the course of action, and finding out
the on-the-spot solutions.

3/ Terminal reports on implementation of Project activi-
ties which are of interest to the UN system and International
Organizations which participated in and contributed to the deve-
lopment of packaging industry in the region, should be communica-
ted to them. The Project Directnr will decide in mutual understan-
ding with UNIDO which reports will be released and which orgaaiza-
tions shall be invited to participate in the implementation of
Project activities.
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4/ Consultants'reports prepared under the technical
assistance component of the Prrnject are considered confidential.
These reports are destined for the exclusive use of the national
and regional organizations taking part in the Project.

SECTION L. PRIOR OBLIGATIONS AND PREREQUISITES

1/ Prior Obligations {Covermments'contribution)

1.1. The Governing Council af AIDO at their meeting in
Taif, 26 October 1982 reiteratedthe previously taken Decision
on the establishment of the Arab Regional Packaging Centre
(Resolution N°.31) and pursuance of the ratification procedure
of the Convention (Section D - page 30 refers).

1.2. The Council also approved the mid-term programme
as envisaged in the Draft Project Document.

1.3. Provision for legal authority to IMEC to act on
behalf of the AIDO and ARPAC ;
1.4. Appointment of the Project Director.

1.5. Determination of the Governments'contribution to
the project.

2/ Prerequisites (Goverrnments' contribution)

2.1. Preparation and signing of the.kneement between
AIDO and the Moroccan Authorities concerning the 1mp1emeuta-
tion of the Project.

Recruitment of the following staff members to IMEC:

2
.2.1. Technical Director,
.2.2., Chief of the Documentation and Information
Department,
2.2.3. Chief of the Training Department.
( Two last posts have been already filled out).

(32 £ TN RN )

5/ Prior Obligations (UNDP/UNIDO Contribution)

5.1. Mobilization of the inputs, in the required quanti-
ties and of the required quality, which have to be procured
directly and delivered to the Project on a timely basis.

4/ Prerequisites (UNDP/UNIDO Contribution)

4.1. Critical re-evaluation of the experts in packaging
rostered with UNIDO and preparatiocn of a list of potential
candidates for submission to and selection by IMEC soon after
the approval of the Project.

4.2. Release of some Project funds prior to its final
approval to finance selected activities mutually agreed upon
by the Project Director and UNDP/UNIDO and 1mplementat10n of
which is vital for starting up the Project. Aanex N°10 refers.
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3/ The Project Document will be signed by the UNDP and

UNDP assistance to the project will be provided, subject to

UNDP receiving satisfaction that the prerequisites listed

When anticipated fulfilment of one or more prerequisites fails

to materialize, UNDP may, at its discretion, either suspend or

terminate its assistance.

SECTION M. FUTURE UNDD? ASSISTANCE

Nature of the Project and particularly its instituticnal
framework and long-term objectives indicate that the future UNDP
assistance may be required. This could develop in two main
directions

1/ Assistance in converting the ARPAC into a juridically
and physically independent regional organism, where advice,
expertise and additional personnel and equipment inputs could be
envisaged ;

2/ Assistance in the establishment of pilot plants for selec-
ted branches of packaging industry, which would enable the ARPAC
to broaden its research and development works and speed up intro-
duction of their results into practice. This subject has been
reflected in the Section G. Activities , where special study as well
as preparation of the programme for packaging pilot plant are inclu-
ded.

- . r =3

SECTION A. TRIPARTITE MONITORING REVIEWS ; TECHNICAL REVIEWS

The Project will be subject to periodic review in
accordance with the policies and procedures established by UNDP
for monitoring project and programme implementation.

The tripartite review meetings will be held c¢ncz a
year. Because of the complexity of the Project, provisions will be
made to assure participation of all the organizations involved -
which are partly co-responsible for the successful implementation
of the Project.

A technical review will be neld in 1985 to assess
the development of research works and the level available of lapo-
ratory services. For this purpose an independent consultant should
be invited to take part in the review together with the Executing
Agency.

SECTION B. EVALUATION

The project will be subject to evaluation in accordance
with the policies and procedures established for this purpose by
UNDP, the organizations, terms af reference and timing of the eva-
luation will be decided by consultation between the Govermments,

UNDP and the Executing Agency concerned.
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SECTION C - PROGRESS AND TERMINAL REPORTS

Progress and terminal reports will be produced by the
Project Director in accordance with UNDP policies and procedures and
following relevant instructions contained in the UNDP Team Leaders
Manual.

Separate reports shall be prepared for each group of activity
in order to make evaluation more specific. Brief summary reports on the
work carried out by each consultant will be submitted to the Executing
Agency. This is in addition to the technical reports which may not be
released for circulation.
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- 43 = ANMEX 5 to the Proiject
Deccument

- -

CONSULTANT SPECIALITIES REQUIRED FOR THE PROJECT
DP/RAB/ — ESTABLISHMENT OF THE ARAB
REGIONAL PACKAGING CENTRE

S.N°E CONSULTANT SPECIALITY ACTIVITY [1985 >1984 1985 i
‘ NUMBER m/m |m/m m/m  |m/m

!. . DPackaging technologist specialized |
. in packaging thesauri for computer |
assisted information processing.

[97]
i~

.+ Packaging documentalist specialized
in terminclogy- 4 1

Packaging Journalist specialized in
technical and promotional aspects ot 3 1 1 1
publications.

\. - Packaging generalist with ample
. experience in management and poli- 11 1 1
cias. I

5. + Packaging technologist specialized
: in substitution of packaging mate- 12 1
i rials. i

6. . Packaging generalist with ample
. axperence in training the trainers. 13 1 o

Packaging technologist or industrial
economist specialized in market 14 1
research and packaging for export.

Specialist in standardization and !
quality control in the field of 15.1.14 1
packaging.

L
.

. Zxpert in packaging documentation !
and information specialized in run-
aiag che Documentation + InZormazion: 15.3. 4 1 ?
Centre and organizing information *
network.

|

10. 1 Packaging technologist specialized
in testing and evaluating compati- 15.4 !
5ility of packaging materials with (
f0od, pharmaceutic 1 and cosmetic i
products. .
!
1
i

11.' 3 packaging experts of various spe-
© cialities participating as r2porters

at 2 regional conferences on packa- I 17 -

3103 . g :

19

1. Training experts in the field of
packaging familiarized in the modern
iudlo-visua:l 1135,

;
i
i
|
i
|

1
i
|

!
(JMDP)
“AID0)

Lo
A

L




CONSULTANT SPECIALITY ACTIVLITY

: 73857 1983 1385 1983
‘ NUMBER
!

m/m m/mi m/mi m/=

? Industrial designers snecialized
in packaging. 27
2 Packaging technologists speciali-
-ed in evaluating packaging systems.

"~
(92}

T
!
l
|
|
i
|
i
!
|
l

—
e e o e e e e e e e =
s

T~

s
1
9

to local conditions.

5 Experts specialized in organiza-
tion and running packaging testing 27
laboratories.

i~
(§8)
~

i !
! !
| i
‘ !
| |
| |
i 2 Packaging technologists speciali- i
i zed in adapting modern technologies [

]
| |
| |
‘ !

| Packaging technologist with ample
| pratical experience in evaluating | 23
| rechnical , economic and ecslogical -
aspects of the re-usable packaging

containers. |

Packaging technologist specialized
in recycling of packaging wastes. 28 b 2

Expert in machineability of racka-
ging materials. 28 ¢ 2

Expert in application and testing |
of high-barrier, multi-layer plas- 28 4 2
tics materials.

Packaging technologist with sound

practical experience in substituwion >
of packaging materials and contal- -
ners. :

12. | Expert in developlng new packaging
materials rrom locally available
raw materials.

J

23. . 3 Sxperts in packaging standardiza-
tion , specialized 1in terminology,
testing methods, dimensional system
and marking for shipping.

~

Zxpert in packaging standardization
with ample experience in unification
. of traasport packaging.

'y

(R

i

i |
l \
| |
| |
% |
| 33 Lo
| |
! i
% !
|

t

wl
wh

| B9
s

Zxpert in guality control familiari-
-ed with the organization of the
q.c. in packaging industry.

and

s L
~) O

in packaging certification

|
|
|
Packaging technologist specialized ]
|
|
1

TOTAL PER ANNUM ‘
GRAND TOTAL : UNDP - 4| = US 8 473.] 600
AIDO - 3! 2

(3% ]
wy

57 = US 8 493.,3CC |

!
,’ﬂ3:3==”1”:1’2=,===’F’=’38‘
I : !

'
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- 85 - ANNEX 6 to the Project

vocument
FELLOWSHIP SUBJECT PROPOSALS FOR THE PROJECT
/RA N A N CARS
NAL PA NG CEN o
-o-

S.N° ! FELLOWSHIPS SUBJECT ! Activity !1983 ! 1984 11985 ! 1986
! . ! Number 'm/m ! m/m ! @a/m ! m/m
! —— L L 1 L
i § I i ! [

1. ;Organization and management of a X ; i ; ;
,packaging documentation and in- ;1,6 and 9 | 3 , ' N
,formation centre. ; ' . ; X

2. !Classification, indexing and ! ! { ! !
‘computer assisted processing '3 and 9 ! t 3 ! !
fof information. ! ! ! ! e
I ! ! 1§ I I

3. ,Training methods, facilities | X X X :
yand equipment ;11 to 21 ' ;3 ! '

4. 'Packaging of Agriculture and ! ! ! ! [
!food products 126,28,41 ! ! 12
i ! ! i ! :

5. Packaging design 122 i ;3 A
f 1 I ! 1§ l§

6. ;Selection and evaluation of i : ' . ;
,packaging systems. 123 ;3 : 2

7. 'Re-usable packaging - principles [ ! ! ! !
fand application 128 a t 2 ! ! !
! A ! ! ! ! 1

3. Machineabiiity of packaging mate- X N ' X
yrials .28 c X ; ;2

9. ‘Testing and evaluation of multi- ! ! ! ! !
'layer plastics films 128 d f ! I S
I f I H

10. ,Susbstitution of packaging ; X E f X
ymaterials and containers (28 e X P2 , X

11. !'Packaging pilot plants - ' ! ! ! !
'concept and functioning 130 ! ! '3
[

12. Standardization in the field of | : E ; E
Epackaging . Programming and 131 to 39 P 1 , : ;
;management, ) | ' ' ;

15. !International packaging laws and '31 to 39 ' ' ! !

: P 3
‘regulations ! ! : ! !
3. ;2ackaging dimensional system and f E f ; )
,its correlation with transport ;34 ; P2 X :
;and storage facilities X X X : ;

15. !Quality control in packaging ! ! ! ! !
!indusctry. '235 ! t2 d !
! [ i { f f

16. ,Packaging quality certification X ; X ; ;
'principles and practice. ;36 and 37 | ;2 : : 2
| ! i i ' i

] ! { |
TOTAL PER ANNUM ; AR T R T A PR
GRAND TOTAL 43 m/m x 20 persons x 3 2.300 = ¢S 3 112.300

EREE R EEREEEF RS
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- 56 - ANNEYX T to the Prolect

LIST OF EQUIPMENT FOR THE PROJECT DP/RAB/
ESTASLISHMENT OF THE ARAB REGIONAL PACKAGING CENTRE

-0—

. UNDP-provided equipment

Equipment for Documentation and Information Centre

Us 8 (Appr.)

.1. Books and documents 20.000
.2. Qffset printing machine
with the plate making unit 41.000
Subtotal : 3 61.000
. Equipment for Training Activities
1. Audio-visual course on packaging 5.000
. Video set (camera, recorder and TV set) §.0C0
. Visual aids * 1.000
Subtotal : 3 71.000
. Equipment for testing laboratories
Chemical and compatlbility tTesting
i. Gas chromatograph 4C.000
.2. Infra red spectrophotomer 20.000
3. U - V and visible spectro-photometer 15.000
4. Viscosity meter for liquids and plastic
resins 1.500
5. Density meter for liquids 2.000
.6. Gas permeability tester (OXTRAN) 15.00C
Subtotal : 2 93.3C0

If not purchased from the national project budget DP/MOR/73/002.




Glass packaging tasting

3.7. Polariscope with accessorisas 3.000
5.3. Wall thickness meter 1.C00
5.3. Shadewgraph 1.000
5.10. Bottle profilme ter 1.500
3.11. Head space gauge 1.0C0
5.12. Impact strengil meter 1.2G0
5.13. Thermal shock tester 2.000
5.14..Vertical load tester 3.C00
5.13. Scratch tastar 1.CCa
5.18. Hydrostatic pressure taster 2.0C0
3.17. Gas pressurs tsster 2.3C0
3.18. Crown corksr 1.500
3.19, Line simulator 1.000
3.20. Closure torguemetsar 500
Subtotal § 22,300
Retail metal nackaging testhg
5.21. Ericksen deep drawing tastar 4.CQ0
3.22. Tinplate impact taestar 3.500
5.23. Tiaplacz bend tastsar 2.0C0
3.24. Tin stripper 53.300
3.23. Lacquer cocatiag hardness testar 2.C00
3.23. Lacgquer c¢oating porosity metar 3.300
3.27. El2ctronic tin coating analvser 5.0C0
Subtaotal 524,780
TransoorT Mmetal sackaziaz tastiaz
3.28. Hydrostatic pressure tester Zor drums 5.CCC
5.29. Vacuum resistance ta2ster Zor drums 4.000
5.30. Leakage taster Zor drums 4.000

Subtotal : 5

[
(X
(9]
fp)
[y}
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Plastics and paper materials testing

3.31. Heat sealing tester sentinel 7.0C0
3.32. Hazemeter 3.000
5.33. Gloss meter for plastic films 3.000
3.34. Double folding endurance meter
for papers and plastic films 3.500
3.35. Clarity.meter 5.000
Subtotal : 3 21,500
4. Equipment for design centre
4.1. Photo camera type Hasselblad FC, 5.000
Ref. 10324 with accessories
4.2. Projectors, background screens 7.000
4.3. Aerograph Olympos Ref. PB 202
with Compressor * 1.000
4.4. Editing table 2.000
Subtotal 8 16.000
Sample making machines
4.5. ¢ mple making table for corrugated
toxes with accessories 25.000
1.5. Sample making equipment for wooden
boxes with accessories 25.000
Subtotal 3 50.000
Miscellaneous
5.1, Project car 10.000
5.2. Minibus 20.000
Subtotal 3 30.000

*If not pucchased from the national

Project Budgat DP/MOR/73/002. TCTAL 5 342,000
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II. Government-provided equipment

Miscellaneous

GRAND TOTAL

us 3 65.500

542,000

us 8 405,300

TSI ATIIZITIIIN




- 70 - ANNEX 8 to the Proiect
Document

PROVISIONAL WORX PLAN

for the first two years of the Project

Activities

A - Preliminary Activities

s.N, T Description of tne activity T Location ! Starting 'Proposed Duration
! ! ! date ! (Target Date
' ' ! 1l
R : ) . ) ! ! b
1. , Finalization of the Project Casablanca 1 Dec. ;3 months
; Document (New York/ | 1982 X
, ;Vienne ' |
! o - ! !
2 , Submission to the UNDP and the  New York/ ;| 1 March
, Governments for approval ,Various/ , 1682 .
, ,Rabat / X :
0 !Vlenna ( |
| [ ! [
3. . Approval by the Governments and [ '
; UNDP/UNIDO ' ' ;1 June 1935
! ! ! !
! { ! !
B - Pre-Project Activities
. ! . - .. ! . ! ) R .
S.N. Description of the activity ;Location | Starting ,Proposed luration
E ; ' date . [target Za:tz)
! ) . . ! J ! -
! , Appointment cf the Project Casablancaf ;1 January 19383
; management : Various ; :
' - Project Manager | : .
i - Deputy Project Manager ) E [
. - Secretary to the Project | ( :
L ; . .
2 ! Preparation of the detailed ! Casablanca !
! Work Plan for the Project !/Vienna 1 Febru.83! 1 month
{ { | {
! ! ' !
5 ! Provision for legal authority to! Various '! March 83! 1 menth

!
IMEC to act on behals of the !
! AIDO and ARPAC. !

!
f
|
!
z ! !

I
1
!
1
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! T T
. At e ol Mambamlianl NI !
+ . OAPPUJLIILIECIIL UL oGl ar vilowT .

tor, Chief of Documentation !

tation and Information Centre !

of IMEC to the focal points. !
|

T !
! !
! ! ! !
! and Information Department and !Casablanca! ! 1 Dec. 1682
! Chief of the Training Depart- ! ! !
! ment. : ! ! !
! ! J !
: ! ! !
5. t Critical re-evaluation of the ! ! !
! experts in packaging roster ! ! !
! of UNIDO and preparation of a ! Vienna 1 March I 2 Months
I 1ist of potential candidates ! 1983 !
! for the Project. ! ! !
! ! ! !
C - Project Activities
! . . .. 4 . ! . 1
S.N. ;Description of Project Activity | Location ,Starting , Proposed
; : ; Date { Duration
: . : , (Target Date)
' : - : ! ! !
[. ;Documentation and Information ' ! i
;3333:33:3::::332‘:::3:3388333 } ' ;
1. 'Establishment c¢f Information ! ! !
'Network in Ara% Lountries. ! Various !1 December! 12 Months
! ! ! 1982 !
!a.Ildentification of the organiza-!Casablanca! !
! gions in Arab %oun;ries suita- E(IMEC in E1 DecemberE
! e to act as focal points ‘coopera~ - ! :
. . - . ’ .~ . & ] .\ i
! receiving, transferring and ‘tion with ! 198 ; 3 Months
! feeding back information on 'aIDO) ' !
' packaging. ! ' !
i ! ) !
tb.Preparation of the temms of !Casablanca!l January ! 2 Months
! reference for the focal poiats !(IMEC in ! 1983 !
! and communication system wi- 'coopera- ! !
' thin the Network. ‘tion with ! !
1 : [ AIDO) ! z
! ! ! !
!c. Preparation and sending out of!Casablanca/l March ! 1 Month
! formal request to the Govern- Warious ! 1983 !
! ments of the Arab States to ! { !
! appoint responsible persons. ! ! !
H i {
:d. Nomination of focal points :Various '1 April . 5 Montas
+and responsible persons in ! ! 1983 !
! the Arab Countries. ! ! !
I I ! {
'e. Starting regular communication! ! !
' and sending out first informa-! ! !
! 1 i 3 ! [ !
+ tion items (bulletins, abs- !, . ! :
! tracts, etc) from the Documen-!va‘lcus ;1 Sept. L .
| | 1983 ; Continuous
! ! !
! 1 !




e ra

t
f. Disseminating information from,

1 '
! !
the focal points to the end Various ; 1 October ; Continuous
users. ! | 1083 '
! . . s . ! ! !
; 7. Gathering information by the | ; '
! 2 > . o i !
! focal points agd fgedlng back , Various !'1 Ne--ember! Continuous
: to the Documentation / ! I 1983 !
! Information Centre. ! [ [
i ! ! !
'h. Full operation of the regional! Various !'1 December! Continucus
! Documentation/Information ! ! 1983 !
{ Network. ! ! !
! : ! !
! ! ! !
: : ! .
1. iSetting-up a roster of Arab ! Casablanca ! 1 Decemberi! Continuous
!experts and teacaers 1n the ! (IMEC) ! 1982 !
t¥field of packaging. : E E
! ! ! !
!a. Search all available documen- ! { !
; tation of the seminars, con- !Casablanca !'1 December! 1 Month
! gress, etc, as well as mis- ! (IMEC) ! 1982 !
! sions and other sources to ! ! !
! identify experts and teachers ! ! !
! from Arab Countries with packak ! !
! ging. ! g !
! ! ! !
!'b. Prepare and distribute inquiry! ! !
! to the NACP's, professional !Casablanca !1 December! 1 Month
! associations, universities, ! (IMEQ) ! 1982 !
: regional organizations, etc. ! ! !
! requesting for names of Arab ! ! !
! experts and teachers on packa-! ! !
! ging. ! ! !
! ! ! !
!<. Setting up the roster !Casablanca ! ©1 January 83
! ! (IMEC) ! !
! ! ! z
'd. Collect the answers to the !Casablanca 1 January !4 Months
! inquiry and evaluate the ! 1983 '
! results. ! ! !
! ! ! !
. T T :
! Expansion of the existing : ! !
! thesaurus 92f Dacxagilng terms. iCasablanca .1 January .12 Months
! ! T 1333 ‘
! ! ! i
1a. Translation into Arabic and ;Casablanca y 1 January ; 3 Months
i English. ; (IMEC) and ;19853 t
!  Amman (ASMO) .
! : ! ! . !
1b. Feed into the memory of the X 1 April , 1 Month
' micro-processor ;Casablanca ;1983 i
. [ f f
1C. Send out to the member coun- | i
i tries for evaluation and sup- ;Various .1 May 83 | 90 Months
i plement. i i i
! ! ! !
'd. Rectirzication of the thesau- 'Casablanca {1 October ! ' Month
! rus according to the results ! {IMEC) ' 1583 !
! of the action p.d. ! ! !
! ! { !
'e. Full-scale utilization of the !Casablanca ! © 1 January 84
‘ Resaurus in the activities bO(IMEC) ; :

" the Cocumentation nSormation

-
Iy
-

A
P
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1

!
; Preparation andAEybllcatlon of

Y

H
y Amman

rence.

! I
¢ !
' 1 1June 1 24 months
ythe Glossary or packaging terms  (ASMO) 1 1982 (
10 _Arabilc language. ' ! 0
1 ! |
fa. Translation of the packaging ,Amman 1 1 June 1 9 months
; terms into Arabic (using re- | (ASMO) ; 1982 ;
X sults of the activity N.3) ! ; :
! . ! ! !
;b. Working out definitions of ; Amman/ 11 July 1 6 Months
. packaging terms, Casablanca 1 1983 1
f I !
' ; . g
fc. Publication of the Glossary ,Amman 1 1 January , § Months
; ; (ASMQ) ,1984 11 June 1984)
) ' I t
_ i 1 !
I 1 [ i
5. , Publication of the regional yCasablanca 11 June  Continuous
. Packagng News Bulletin. [IMEC) i1983 '
: ! ! !
'a, Assess and analyse the mai~ !Casablanca !1 June ‘1 Meonth
! ling list. ! (IMEQ) 11983 !
1 ! ! !
'b. Elaborate the concept, scope, !Casablanca !'1 June '1 Month
! contents and outlogok of the I (TMEC) 11983 !
! Bulletin. ! ! :
' ! !
!c. Establishment ¢f the network ! ! b
! of regignal correspondents f Varioqus 11 June ! 5 Months
! of the Bulletin and members ! 11983 !
! of the editing staff. ! ! !
! ! ! !
fd. Selection of the material and !Casablanca P11 July ! 3 months
! authors and preparation of the! (IMEC) '1983 !
! contents. tand regional ! !
! 'Doc./ Inf. ! !
! [ network ! !
! I ! !
'e. Preparation of printing and ‘Casablanca ' August 2 Months
! publication of the first issue L (IMEC) 11983 t (1 October 383
! of the 3ulletin (Quarterly) ! ! !
{ ! ! I
'£. Second issue of the Bulletin !Casablanca '1 Sept ! 1 January 84
! P (IMEC) 11983 :
' ! ! !
©3. Six editions in 1384 fCasablanca 51 January ¢ ! January 3:
: ¢ (IMEC) £1384 !
! ! | '
; : [ ;
1 ! |
'Publication of the first regional; Various (1 Sept. {12 Months
Directory of Arab Packaging Tn- | Casablanca 11983 !
,dustries. : [ i
l ! [ {
;3. Selection of an organization ,Casablanca ;1 Sept. i 1 Month
‘ for subcontracting, . (IMEQ) ,1983 :
] f
;b. Preparation of the contract ECasablanca ;1 October | 1 Month
; and detailed terms of refe- ; (IMEC) ;1983 X
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selection of the reporters
and commissioning the reports

T T T :
i [ ! t
5. ; C. Preparation of the question- \ I
! naire to the_packaglng_manu- ,  Various | 1 Nov.1983 ! 1 Month
X tacturers and users and ' \ ' )
\ ; despatch thereof. g : :
' ! I !
i d. Collection and arrangement 1 Various , 1 Jan. 1884, &6 Months
: of the data. X " !
I ! !
: e. Publication of the Directory , Various ;1 July 1984, 2 Months
. ' i 1 (1 Sept.84)
! ! ! ]
; 1 ; ]
! ! I
7. : Organization and running of the ;Casablanca ,; 1 Sept.34 ,Continuous
; Packaying Inquiry Service. i (IMEC) : i
t ! | I
, a. Appointment of the staff :Casablanca |, 1 Sept.84 ;1 Month
' responsible for running the ;| (IMEC) ' '
' service , preparation of the | | :
| terms of reference and the I ' :
X inter-office co-ordination I [ '
| system. | | :
I [ [ !
. b. Working out methods of func- , Casablanca ; 1 October , 1 Month
' tioning and performing acti- , (IMEC) ' 1984 '
' vities by the Inquiry Service, . I
f I | [
; ¢. Preparation of promotional ) | '
. ' material , explaining the ;Casablanca [November 84 | 2 Months
s i role and functioning of the 1 (IMEC) ; |
; Inguirv Service and arrange ; i '
. for wide distribution of this ) ; )
. material throughout the re- ' ;
i gion, including publication ' f
X in the newspapers and pro- ; )
‘ fessional magazines. , ' i
, ! i E z
! ' ! ; !
3. ! Qrganization of the regional 'Casablanca/ !71 Sept.1983 !19 Months
! Packaging Congress and cxhibi- 'Yarious ! !(March 1985
' tion ! ! !
T ! ! !
! a. Preparation of the organiza- !Casablanca !1 Sept.1383 ! 1 Month
! tional framework, and the ! (IMEC) ! !
: preliminary program of the ! ! !
f avents. ; ! !
I ! !
! b. Selection of the subcontrac- ' Casablanca '1 October 33! 3 Months
! tor responsible for the orga-: ! !
! nization of the Exhibition I (IMEC) ! !
f and preparation of the con- ! ! !
! tract and the duties. ! f !
! ! ! |
! ¢. Working out thematics and ! Casablanca !1 January 84! 3 Months
! the program of the Congress, ! (IMEC) !
f ’ I !
! ! i
! ’ !
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T

of information.

T J J : :
S. rd. Preparing promotional litera- !Casablanca !1 April 84 ! 2 Montls
' ture and invitstions to the t (IMEQ) ! !
! Congress and mailing to all ! ! !
! concerned. ! ! 5
| ! ! H
'e. Following up secretarial work !Casablanca !1 June 1984 !Continuou
! for the Congress ! (IMEC) ! E
1 ( l .
1£. Supervising the subcontractor tCasablanca/ '1 January !Continuocu
! regarding preparations for | Various ! 1984 !
! the Exhibition. ! % 5
I ! ! !
! ! ! L
! ! T 4
9. t UNIDO CONSULTANTS ! ! !
! ! [ !
ra. Consultant on the packaging ! Casablanc¢a ! 1 Qctober !3 Months
! thesauri for computer assis- ! (IMEC) ! ! .
! ted information processing. ! ! !
! ! ! !
1b. Consultant on packaging termi-! Casablanca/ ! !
( nology Various '1 July 1983 !1 Month
! ! ! !
rc. Consultant on technical and ! ! !
! promotional publications Casablanca 1 June 1983 !1 Month
! ! !'1 March 1384!1 Month
! ! ! !
[ ! ] !
! ! T !
10. 1 UNIDO Fellowships ~ { !
] ! !
ra. Organization and management !Various 1 April 1983!3 Months
! of a packaging documentation ! : !
! and information centre. !
! !
'b. Classification , indexing and
! computer assisted processing Various 1 February 3 Months
I
!
!
I
!
!

!
!
I
!
!
1984 :
[
{
!
I
!

1
!
!
|
!
!
!
!
1
! !

!

{
! I
! !
! !
! !
i r
{ |
| !
! I
|

! !
' ! ! !
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s N T DESCRIPTION OF PROJECT ACTIVITY | Location !Starting ! Proposed
! ! ¢ Darze ! Duration
! ! ! ! (Target Date)
I ! [ I
! ! ! 1

II. | TRAINING ' : X
' szamszIIIISTAIT . .
! ! ! !
b oe . . - . ! ! !
1. . Seminar on Substituticn of packa- , , .
; ging matedals and containers (20 | vVarious ;1 Sept.33 | $ days
, participants) : ' !
! ! ! ! .
, a. Selection of responsible ;Casablanca/ i1 Jan. 83 1 Month
' organization and working out ; Various ! !
: the programme. ' : ;
! . ! i !
, b. Selection of the regional Casablanca/ ;1 Febr.83 1 Month
| lecturers and the UNIDO Consul-, Various : ,
, tant commissioning the work. . ’ i
t f ] 1
. c. Inviting participants from the , Varicus ;1 Febru.33, 2 Weeks
; member countries. ) : '
! ; , ! L. )
. d. Preparing necessary audio- ; Various/ .1 March 83, 3 Months
' visual aids and detailed ;Casablanca ;
: didactic programme of the p : '
. seminar ' ) '
' ! ! !
i e. Collection of lectures and | Various : 1 June 83 | 3 Months
. sther tsaching 2ids and prepa- | . ‘
ration of the rfiles. : . :
! H ! !
, £. Carrying cut the seminar " Various ;1 Sept.33 5 days
! ! !
. g. Preparing the report and eva- '
] ' 2 Weeks
i !

with recommendations :

!
!
luation of the seminar together,,ar ous 16 Sept.33
I
f !




* In-plant training course for facto-

T
'
! h ——y—r—————
y TY €ngilneers on ine estdolisomenc
1
!
!
]

!Casablanca

AIDC

!

T
|
! !
L1e - = 1 Nov.83 ! 15 Days
-and running the packaging testing t (IMEC) ! ' ! Y
yand quality control labcratories : - ! t
' ' ! ! '
!a.Preparation of the training pro- ; : ) 5
! gramme,selection of the lecturers 'Casablanca !1 April 83 1 Month
! and commissioning the work. E (IMEC) E ;
! ! : -
'b. Inviting participants from the !Casablanca 51 May 83 s 2 Weeks
!  memper ccuntries. 5 ; ;
t . 4 .
!¢. Preparing teaching aids and !Cacablanca 51 May 83 f 3 Months
! didactic programme of the course.: (IMEC) ; ;
I ' H .
‘d. Zarryiag out the course !Casablanca ‘1 Nov.33 f 5 Days
! I (IMEC) ' : :
' ! ! t
'e. Preparing report and evaluation {Casablanca §16 Nov.83 E 2 Weeks
! of the course : (IMEQ) s ;
f . . .
! ! ! !
T T 4 f
' Residential course for the trainersivargns 51 Febr.84 E 10 Days
’ . . .
‘a. Selection of responsible craza- }Casablanca/f f
! nization and working out the - Varicus -1 Sept.83 : 1 Mcnth
!  programme with the assistance cof ! ; ;
!  the UNIDC Consultant. f : ;
I . . .
! ! ) : ot
1b. Selection of the lecturers and ;Casablanca/ 1 Oct.83 1 Menth
' commissioning the work. : Various ! !
' { [ 1
1c. Selection of the participants (Various 11 0ct.83 2 Months
! in consultation with universitiss, | !
! and sending invitations. I ! !
' ! [ [
1d. Preparing didactic programme and ;Varicus 11 Nov.83 5 Months
' azudio-visual aids i ' !
i ! {
re. Carrying out the course . Various 11 Febr.84 10 Days
! ! 1 !
L. Preparing repert and evaluation Various 111 Febr.34, 2 Weeks
' 2f the Icutse. ! : |
: ! : !
' ' ! |
' . ! ! !
-. 1 Seminar for the decision makers I [ |
 and managers from administration 1 Baghdad 11 April 84 5 Days
 and 1ndustry, on packaging mana- ! | !
+ gement and policies [ ! !
i ! f {
ra. Selection of responsible organi- ;Casablanca/,1 Oct.83 1 Moath
; zation and working out the pro- ! !
1 gramme with the assistance of 1Baghdad ! I
i the UNIDY Consultant. i ! [
! ! 1 I
<, Consultiag the prcgramme with rBaghdad t1 Nov.383 2 Weeks
f ! ]
1




———

T T T T

! ¢. Selection of the lecturers !Casablanca/!Nov. 1983 ! 1 Month
! and commissioning the work ! DMEC/Various ! !

! ! ] !

! d. Selection of the participants !Various i1 Dec.83 1 Meath [
! in consultation with AIDO and ! ! ! !
t Arab Industry Federations and ! ! !

! sending invitations. ! ! :

' ! ! !

I e. Preparing didactic programme ! Various/ !1 Dec.83 ! I Months
! of the seminar and audio-visual !Casablanca ! !

I . N 1 ! !

; aids. ' IMEC ! '

! £. Carrying out the seminar ! Various !1 April 84! S days
[ ! : !

! g. Preparing report and evaluation 'Variaus '6 April 84! 2 Weeks
1 = of the seminar. ! f !

’ ] ! !

i ! ! '

f .. H ! !

; In-plant training course on proces-; ! 1

, sing and dissemination of informa- , ! '

; tion on packaging tor the member 1Casablanca |1 May 1984, 10 Days
y of the regional network  (IMEC) ! 1

l ! ! !

3. Preparation of the training ! !

' programme in consultation with 1Casablanca/;1 Nov.1983, 1 Month
| the Arab League and AIDO Doc. + | REC/ ! g

. Inf. Departments and the UNIDC oo ! [

: consultant. i 1 !

! . . ! { !

/b. Selection of the lecturers and (Casablanca ;1 Dec.33 , 1 Month
' commissioning the work. | | I

! ! ! !

1c. Invitation of the participants Casablanca ;1 Dec.83 | 2 Weeks
! ‘ ! !

1d. Preparing didactic programme Casablanca ;1 Jan.33 , 3 Months
. and necessary teaching aids. . IMEC , |

! { | f

;e. Carrying out the course }Cai%b;anca ;1 May 83 | 10 Days
! P ENEC f

! ! | I

£. Preparing the report and evalua- | : (

! tion of the course ,Caf?€1anca ;12 May 83 | 2 Weeks
: , DECTT :

T ( ! [

Lo : ! ! z

Seminar on standardiza-ion and  Amman 11 June 84 , S Days
(Quality Control 1n tne t£isld of i (ASMOQ) ' '
2ackaging ! : :

Lo . . ! ! !

1. Working out the programme with i Amman/ (1 Dec.83 | 1 Month
i the assistance of the UNIDO Casablanca 5

! Consultant. | | |

'b. Selection of lecturers and ' Amman/ '1 Jan.84 1 Month
! commissioning the work !Casablanca !

!
!
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6. 1c. Selection and invitationr o he ! f

6 ! Select d tat f th ! ! ]

! participants. 'Amman 'Y January 84 ! 1 Mont!
! ! [ i

'd. Preparing didactic programme and !Amman !t February 8% ! 3 \onths
! teaching aids ! ! !

‘ { ' !

'e. Carrying out the seminar !Amnian !1 June 1984 5 days

! ! ! 1

'f. Preparing report and evaluation !Amman !6 June 1984 P2 Week.
! of the seminar. - ! ! !

' ! ! !

! ! ! !

: ! T T

7. ! Regional seminar for marketing 'VYarious '1 Nov.1984 !5 days

' directors ot packaging users' ! ! !

! Companies on the :orelgn market ! ! ’

! requirements ! ! f

! ! i {

!a. Selection of the responsible !Ca?ﬁgéanca/! 1 April 1984 ! 1 Month
! organization and working out the ! * ! !

: programme with the assistance of !Various ’ !

! the ITC Expert. ! : E

] I {

!b. Selection of the lecturers and !Various - ! 1 May 1984 ' 1 Month
! commissioning the work !Casablanca : f

! [

!¢. Selection and invitation o2f the :'Various 1 May 1984 ! 1 Month
! participants. ! ! i

! I ! 1

!d. Preparing didactic programme ! _ ! !

' and teaching aids !Various 1 June 1984 ! 3 Month:
! { i [

'e. Carrying out the seminar 'Various s 1 Nov.1984 E 5 Days

{ t

“£. Preparing the report and evalua- ! ! !

! tion of the seminar 'Various 6 Nov.1984 ' 2 weeks
' ! ¢ |

! ' ! ! !

I : ! :

3. !Qrganization of the 5th Conference iVarious {28 March 1983 ! 3 Days
‘0L tne National Arab Committees for ! ! !
‘Packazing. ! ! !

! L ! !

‘4. Preparing the programme in 'Casablanca © '1 January 33 @ 1 Month
: zo-gperazion with AIZC and INIDC.  flarious ' 5

' ' f '

'b. Selection of the reporters “various. ‘1 January 33 * 1 Month
! and commissioning the work !Casablanca; ! :

! ’ 'Vienna ! !

! ! ! !

’- . . ! ! !

C. Invitation of the participants | , 15 January 83, 2 Weeks
! ! ! !

td. Preparation of the documents tor 'Various/ ! 1 February 83! 1 Month
! the conferencs. .Casablanca/ ! !

! 'Vienna ! !

! ! ! f

‘e. Carrying out the lonference. ‘arious ! 28 March 33 ! 3 days

: H { (

‘f. Preparing reports and recommen-~ ! 3aghdad, P 31 March 33 ! 2 weeks

' datians. ' Casablanca ! !
' 1 ! I




- - 1

9. , Realization of the two documen- ;Casablanca El Sept.84 ; 0 Months
, tary films on X (IMEC) X !
;. 1) Experimental shipment of se- : : :
X lected packed commodities ; ; ; !
;11) selected food paakaglng sys- ; ; |
; tem. . : 1
: . - : 2\
'a. Preparing concept and draft C%agglanca ] June 84 | 2 Months
! scenarios of the films, the ( ) ' !
! first one in co-ordination : i !
! with the Project activity n.29 I !
! !
b. Selection of the subcontractor :Casablanca flJuly 84 ;1 Month
. and preparation of the contract, (IMEC) ; ;
!c. Realization of the films. !Various E1 Sept.84 f o Months
! ! ! -
! L 3 !

1¢. ! Study tour for packaging documen-! | :
 tation and information specialist! ! !
! recruited trom the regional Doc+ ! ! !
! Tnfor. network ! Various 112 May 84 E 2 Weeks
! . ! !
i a. Preparation of the study tour ,Casablanca 51 Jan.84 1 1 Month
, programme in co-ordination | (IMEC) ; !
) with the Project activity ; Vienna X !
) N.15.3 and confirmation of the (UNIDO) ; I
) host countries. , ; I
' b. Selecticn of the participants !Casablanca 11 Jan.84 ' 2 Months
! and obtaining their official ! i !
! nominations 'Vienna ! !
I )
 c. Establishing detailed 1t1nera- Casablanca f1 Febru.84 | 2 Weeks
; ry and persons responsible for : I
: the study tour. , ; |
! d. Making travel and accammodation ! Vienna 1 Febru.34 ! 1 Month
E arrangements. ! : 5
- ! . .
1 €. Carrving out of the study rtour. ;Various : 12 May 34 | 2 Weeks
: £. Preparing the report and eva- !Casablanca El June 84 ! 2 Weeks
' luation of the study tour. !Vienna. ! !
! ' ! !
! 1 T

11. | Consultants : : |
! a. UNIDO Consultants attached to 'Various iMarch 33 ' June 1986
! the training programmes, as ! ! !
! listed in che Annex 5 (from ! v :
! point 4 to point 11) 1 I :
Lo !
1 0. 2 Cunsultants (UNIDO and AIDO), Casablanca 51 Jan.8s 1 0 Months
! - audio-visual aids and tral-; (IMEC) : |
| ning kits attached to the ; }
| Activity N.21. , : ;
i ! ' !
g . . .. ! !

12, , UNIDO Fellowships on training ; f 1
! methods, facilitles an equipment Various ;1 March 384 ; 3 Months
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S.N,

DESCRIPTION OF PROJECT ACTIVITY

LOCATION

STARTING
DATE

ROPOSED
DURATION
(Target

Date)

Technical Assistance

Packaging Design Services

a.

. Comnleting the equipment

. Granting the status of the

. Promoting the design servi-

. Collecting the requests

. Designing prototypes of the

Elaborating expapded terms
of reference for the IMEC/
ARPAC expanded design ser-
vices.

an. staffing of the design
Unit ;

Packaging Design Centre to
the IMEC 's Design Unit.

ces of the IMEC/ARPAC throu-
ghout the region ;

and working out the work
programme for the PDC, for
the years 1984-85

standardized transport packa-
ging.

Casablanca
(IMEC)

Various

Casablanca

(IMEC)

"

Jan. 1934

Jan. 1984

Jan. 1984

.1984

[
'Y
3]

March 1984

Oct.1984

Continuous

2 Months

6 Months

1 June 1984

Continuous

4 Months

Continuous

2. Determination of technical re- Various 1 Jan.1984 Continuous
quirements for packaging mate-
rials, containers and svstems,
as a basis ror quality unifica-

tion and evaluation,

a. Completion of furnishing the
laboratory with the additio-
nal equipment.

Casablanca 1 Jan.1984 6 Months

1984 Months

(92

Casablanca 1 Jan.

(IMEC)

b. Working out testing methodo-
{ logy and documentation.

¢. Selection of packaging mate- |

rials and containers for Casablanca i1 Jan.
which technical requirements
should be determined on a
priority basis.

1984 Months

(92}

d. Establishing inter-depart- Casablanca 1 March 1984 1
mental co-ordination of work
at IMEC regarding testing

and formulation of technical

requirements.

Month

Casablanca 1 Febr.1984 8

(IMEC)

e. Selecting of testing labora-
tories in other Arab Coun-
tries to co-operate with IMEC/
ARPAC in determining techni-
cal requirements.

Months

£. Starting the activity based
on the established priori-
tiz2s in co-operation with ASMC. | !

Sept.1984 Continuous

!Variuus 1
|




.
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Adaptanion of mcdern
tecnnologies to the 1
o

dltions and needs.

o

a. Working out concept and
principles of choice.

.

b. Determining specific local
conditions and n1eeds to
which modern techno.ogies
should be adopted

¢. Establishing priorities

Participation in the work-up of

the regional qualiry spacifica-

tions for packaging materials
and containers.

a. £stablishinyg close co-opera-~
tion with and division of
woTk between ASMO and IMEC/
ARPAC in determining quality
specifications.

b. Studying qualit requirements
of the export rarkets.

c. Assessing the needs of the
exporters in the Arab Coun-
tries regaiding technical
specifications and setting up
priorities.

d. Preparing the work programme

e. Wworking out testing proce-
dures , system of evaluation
and control and necessary do-
cumentztion; (In co-ordina-
tior with p.&.0D.)

£. Authorization of selected
labor: :ories to carry out
independent tests.

g. Starting the activity.

Various

Casablanca
(IMEC)
Baghdad
(AIDOQ)
Vienna
(UNIDO)

Casablanca
(IMEQ)
Baghdad
(AIDQ)

Casablanca
(IMEC)
Baghdad
(AIDQ)

Various

Casablanca
- Amman

Casablanca
(IMEC)

Casablanca
(IMEQ)

Aamman /Casablarg

Casablanca/
Amman

Various

Amman/
Casablanca

1

1

1

March 1984

March 1984

July 1984

Octob.1984

Janu.1983.

Janu.1983

Janu. 1983

April 1983

lca 1Sept.83

Janu.1984

Nov.1984

Nov.1984

Contin.

3 menths

4 months
- Months

Continuous

4 Months

Lontinucus

4 Months

3 Months

3 Months
|
|

Continuous

Continuous
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Lommencemen S
vice 1n packaglng to
triec anad trade in t
of the region.

a. Establishing consultancy ser-
vice at IMEC/ARPAC, based on
the inter-Jdepartmental co-
operation.

b. Working out the system of
identifying and processing
the requests.

c. Preparing promotional docu-
mentation and advertising
and processing the requests.

d. Assessment of the correspon-
ding experts and consultancy
units in other Arab Countries.

e. Sending out the questionnaires
to identify the consultancy
subjects.

f. Starting the activity.

Working out a prog.amme for and

assisting in the establishment
0t packaglng testing units 1n
the Arab Countries.

a. Assessing major packaging
manufacturers and users in
the Arab Countries requiring
testing units ;

0. Evaluating their needs and
formulating programme otf
assistance, including equip-
ment, training of manpower
and testing methods.

. Starting assistance programme

APPLIED RESEARCH

the subjects descriped in tne

Inception of research works in

Activity N.28 from ¢ to f.

.ote 1/ Since the methodology
3f the implementation cf the
above-mentioned research tasks
is similar, it could Zfollow the
Zollowing common pattern
a.Dreparztory work, Ionsisting

5f ¢ollection and analysis of

avaiiable information sources

e R e

Casablanca
IMEC

Casablanca
IMEC

Casablanca

Caszblanca
(IMEC)

Casablanca

1 Janu 1983 IContinuous
1 Janu.1983 3 Months
1 Mcrch 1983 | 2 Months
1 March 1983} 2 Mon;hs
1 April 1983}4 Months
1 May 1983 2 Months
1 January 83| Continuous
1 Janu.1983 |Contin.

1 Janu.1983 |3 Months
1 May 1983 3 Months
1 Sept.33 Contlinuous
1 Janu.84 31 Dec.86
¢ month 1 Month




b. Working out research programme
including methodology, aims, Casablanca 2 nd month | 2 Months
targets, inputs and timing.

c. Completion of necessary testing " 0 Mcnth |
equipment.

(55 ]

Menths

d. Carry out research work. " 3 rd Month | Target
. Date

Note 2/

Tn implementing the work the
relevant techno-economic studies
( activities 40 to 51) should be
taken into account.

Note 3/

Detailed programming of research

works requires assistance of the

UNIDO Consultants listed in Annex
N.5 (positions from 17 to 22).

3

. Fellowships listed in Annex N.6 Various 1683
(positions from 7 to 10).

v, STANDARDIZATION AND QUALITY
CONTROL

1. Completion and up-dating the cata-
logue of national and internatio- |casablanca 1 Sept.82 12 Month
nal stand-vds as well as laws and
regulations concerning packaging
{Self-exnplanatory).

<+

Carrying out comparative analvsis :Casablanca 1 Sept.83 12 Month
Of packaging standards and regula- (IMEC)

Tions in the Arab Countries and in co-operatiof
elsewhere, as the basis ror the with ASMO.
regicnal packaging standardization

.

a. Identification of information [Casablanca | Sept.83 |1 Month
sources and preparing methodo- ! r i

iogy of work. . {IMEC) |

: ‘ |

b. Selection of priority standards " 1 Jct.853 {1 Month

and regulations essential for

expert prumotion.

| c. Carrying out the aalysis " 1 Nov.83 9 Month:

ning the needs for regional
standardization of packaging
materials, containers and uni-
fication of testing methods.

|

ld. Formulating conclusions concer-
! 1 August84 |1 Month
l

|
|
|
|
l
|
|
|
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3. Development of basic regional Amman 1 June 83 Continuous
standards ~ (ASMO) and
- Casablanca
(IMEC)

a. Preparing programme of work : - 3\ .
in the framework of the ASMO %2?;8 in co- 1 June 33 Z Months
Tg;hnlcal Committee for Packaf operation
g1ng. . with IMEC) ! |

b. Establishing terms of co- _ E
operation between ASMO and ; : -

’ IMEC/ARPAC. ; " :1 July 83 1 Month

¢. Execution of the programme " .1 Sept.33 Continuous
with the assistance of the : (Dec.86)
UNIDO experts envisaged in j ; : T
Annex 5. Position 23. ;

! a
4. Unification of the transport '+ Casablaaca "1 Janu.84 .12 Months
packaging dimensions 1p_the © (IMEC)

region according to the inter- ' in co-opera-

natlional recommendations. " tion with ASM@

a. Based on the dimensional ' |
system, to oe adopted as
a result of the work out-
lined in p.3 above - to ) ; '
elaborate unified dimensions " 1 Jan. 1384 2 Months
of selected transport packa- ! . ;
ges, crucial for export of
foodstuffs.

b. Preparing protctypes of the
unified containers (in co- , " 1 March 34 6 Months
ordination with the Activity .
N.22) and carrying out neces-,
sary tests.

¢. Preparing regional standard : Casablanca 1 August 84 . 4 Months
for unified dimensions for -/ Amman
transport packaging.

i

Carrving out a study on the Casablanca i March 34 12 Months
oresent status and needs OT (I

the improvement or guality
control 1n packaging industry
in Arab Countries.
(Selt—explanatory).

h. Preparation of princinles and ,
Work plan ror the introduction Casablanca 1 Sept.84 15 Months
of quallty certification for ‘ ‘
selected export packages

a. $lection of export packages
for wnich certification shall
be introduced. " 1 Sept.34

(3]

Months

b. Elaboration of principles " 1 Dec. 384
and methodology of quality
Zerticication
=0 se Iontinued o L3281

(o8]

Months




~3
.

vi.

[R~]
.

Perusal and analysis of the
Jevelopments in the interna-
tional packaging laws and
regulations and their impact
on the exports. :
(Seli-explanatory).

UNIDO Consultants eﬁvisaged
in Annex N.S, positioms 23, 24
and 25,

Fellowships outlined in Annex
N.5 positioms 12 to 16.

TECHNO-ECONOMIC AND MARKEfING
STUDIES

NOTE 1/

The tollowing studies are desti-
ned for implementation in the
years 1983 - 84 :

Sectoral studies on

Glass packaging

Metal packaging

Wooden and ligno-cellulosic
Packaging

Textile packaging

Quantitative and gqualitative
assessment of tne consumption
ot pac:aging matsrials and
containers in th2 Arap Coun-

Tries 1n the 5 years period
1935 - 39

Survey on the tariff and tax
policies of the Governments of
the Arab States in the field
of packaging.

3tucy on economi:zing energy K
and material consumption 1in
the packaging industry.

Study on re-usable versus
one-way packiging in Arab
Countries.

Assessment and analysis of the
packaging requirements imposed
by the Arab main export markets.

Casablanca
(IMEC)

Casablanca/
Amman

Various

1 Sept.83

1983

Sept.83
Sept.853
Jan.84

—_ b

1 Jan.84

1 March 84

1 Jan. 84

1 July 33

1 Oct.83

1 June 84

Continuous

1985

Months
Months
Months

(SN VN 72}

Months

i~

Months

(92]

4 Months

Months

(92

Months

(¥2}

12 Months




e s

Survey of the needs and tunctions
of a packaging pilot plant in
the framework of the ARPAC.

Assessment and analysis of the
packaging of commodities impcrted
by the Arab Countries from the ;

~ viewpoint of preventing damages

and losses.

' NOTE 2/

" It is anticipated that the studies

would be carrtied out principally
through subcontracting and their
implementation could be based on
the following common pattern

" a. Identification of the sub-

contractor (consultant)

b. Defining the scope and objecti-
ves of the study and prepar-
ing the detailed svnopsis,
work plan and anticipated
effects of the study.

c. Carrying out the study

d. Evaluation of the results

e. Control of the proper and
complete utilization of the
study by the end-users.

NOTE 5/

Implementation of the studies
snall be strictly co-ordinated
with other connected project
activities.

various i Jct.d4¢
Various 1 Sept.34

0 Month

-0 Month

3 rd month.

5 Montns

6 Months

1 Month

2 Months

2 to 12
months

2 Weeks

6 Months




ANNEX N°.9 TO THE
PROJECT DOCUMENT
RAB/80/013 (ARPAC)

CONTRIBUTION IN ¥XIND OF THE GOVERNMENT
OF MORGCCO TO THE PROJECT RAB/80/013
" ESTABLISHMENT OF THE ARAB REGIONAL PACKAGING CENTRE"

1. Building and equipment et r et us 8 2.650.000
2. 20 % of personnel salaries

(US 3 387.100 : S X 4 yEaTS) tvevcvnnnceneonnn us 3 309.680

3. 20 % of general services cost
(US 8 161.900 : 5 x 4 years)

TOTAL : us




ANNEX N°.10

- 89 -
to the Project Document

RAB/8Q/013

PROPOSALS FOR THE UNDP FINANCED ACTIVITIES TQO BE
CARRIED QUT PRIOR TO PROJECT APPROVAL

ACTIVITY

! and materials con- :
! sumption in the !
'pnackaging industry !

1
; ; . UNDP INPUT in ! 1983
l : : g US !
X : T
! Title ! Number! , Starting ! Duration
! ! ! | date !
' T f : !
! ! ! X !

1. ! Expansion of the ! . ! I o
! existing thesaurus ! 3 ! 14.800 ; January 83 ! 12 Months
! ! | . !

! ! X !
: v y :

2. ! Publication of the ! ! : !
! regional packaging ! 5 ! 7.400 . !
! News Bulletin. ! ! . !
! | ! N !

! ! X !
I T H R {

3.  Fifth NACP Confe- i ! . [

, rence | , 44.300 ! March 83 ;1 Week
! ! X !
: , , ! ;

4, ; Fellowsnips j 7 : ,
! ! ! X !
! . ! ! ) !

{a ;Organization and ' | ! X
jmanagement of a ! | i ! '
,packaging documen- | 7.500 'February 83 |, 3 months
;tation and informa-~ X ! ;
rtion centre. : : ! ;

. ! , !

4 5 |Standardization in T :
ythe Zisld of packa- | , ! '
yg¢ing and management., . 2.500 PApTril 1983 E i month
! | !

L ' ] .

4 ¢ |International laws | ! E
jand regulations , | 5.000 ‘May 1983 ; 2 months
!. - ' - 4

5 ‘Studies ! ! X !

! ! ! | !

5 a 1Gloss packaging t 40¢c 22,200 $Sept 83 r 3 Months
1 ! ! - - —

50 ;Metal packaging , 40d 22.200 1Sept.85 i 3 Months
I I i T

5 ¢ 'Economizing energy | 44 { "3 Months

I
!
f

[R¥)
(3]
¢t
O
o
T T e

4
[
—
~<
[¢s)
(91}
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2

'

TOTAL US 3 162.600

S.N. ! ACTIVITY T UNDP INPUY 1n !
! : 3 LS ! 1583
i Title T "Number!' T~ Starting T Duration
! ! ! ! Date !
! 4 ! ! !
6 ! Ppurchase of equit ! ! !
, Bt E 1 : ;
; : , i :
6 a ! Books and Docu- ! ! ! !
! ments ! ! 5.000 ! January 1983 !
1 ! ! ! !
6 b ! Offset printing ! ! ! !
! machine with ! ! ! !
! plate making ! ! 4.000 ! May 1385 !
! unit ! ! ‘ !
i ! ! ! !
!
6 ¢ E Audio-visual i : | %
' course on packa-, . 5.000 ; April 1983 .
| 81ng ! ! ! i
! ! ! ! !
T T
! !
! !
! !
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APPENDIX 4

SUMMARY

OF MEETINGS AND DISCUSSIONS HELD DURING THE VISITS TO SELECTED
ARAB COUNTRIES., CARRIED-OUT BY MR.A.BENNOUNA, DIRECTOR GENERAL.
IMEC AND MR.A.SOLTAN, PACKAGING EXPERT, UNIDO, FRoM 16 T0 29
way [982, IN THE FRAMEWORK OF THE PROJECT N.RAB/S0/0L3 “EsTA-
BLISHVENT OF THE ARAB REGIONAL PACKAGING CENTRE" - PREPARATORY
PHASE.

A, - I ” B “ A N

1, / MINISTRY OF INDUSTRY AND TRADE

a. Meeting with Director General for Industrv ,
Dr. A. XARMOCUL.

- Main contact soint in Jerdan for the
Project =~ Ministry of Industry and

MeeasAna .
PApays-1o- T

= Dya ami=q s
STLOTLTLSS -

p-de

- Food packaging ;

- Expert promotion through packaging ;
- Quality control on a factory level ;
- Factory clinics (trouble-shooting) ;
- Evaluation of packaging systems ;

~ Packaging printing and design ;

- Recycling and re-use of packaging ;

- Co-ordination of new investments in

packaging (e.g. glass) on a regional
level.




0
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Ready to take part in the Study Tour and a
Two-Phase seminar in Casablanca to ayaluatas the Draft
Project Document.

. Meeting with Director of the Standardization and

Quality Coatrol Department , Dr. S. E. TAHA.

This Department may serve as a contact point for
standardization and quality control in the field
of packaging,

- Ready to organize a seminar on Quality Control
in packaging in Jordan ;

- Regional activities in standardization should be
co-ordinated wizh the ASMO ;

- Ready to co-operate and participate in the activities
but nave a very small staff ;

-~ Chamber of Commerce should assist financially.

. Meeting with the Minister of Industryv , Mr.W. ASFOUR.

- Full support Zo the droject ;

- Institutional solution regarding the Arab Regional
Packaging Centre (A.R.P.C.) could be delayed due to
the general recommendation of the Arab League to postpone -
the creation cf new regicnal bodies:

- Nevertheless activities of the project should be
followed up ;

- IMEC should prove to be fully prepared to carry out
regional activities ;

- It is necessary %0 convince the Goveraments and AIDO
that the Project will bring concrete results.
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2. / EEDERATION QF ARAB CHAMBERS QF COMMERCE, MRLALY.
HUSSEINI, SEC,GEN,

- Packaging should be one of the components of the
work programme for the Agriculture Development

Company, newly established jointly by the Arab
League and Federation of Chambers of Commerce.

Follow-up Committee is meeting soon in Xuwait to
discuss the by-laws and work programme Zor the
Company.

- Beginning of May I982 there was a conference in
Abu Dhabi on the export promotion. One of the
points in the agenda was packaging.

- Jordan received assistance from the EEC in marketing

agricultural products and expertise + facilitisas
will be provided, i.a. in the field of packaging.

3., / MEETING WITH ASMO, MR.Z, SAWAF, SEC,GEN,

- Technical Committe for Packaging was established.
Members : Iraqg, orocco (Secretariat), Saudi Arabia,
Lybia and Sudan.
Observers : Lebanon, Oman, Syria and Tunisia.

’

The members are national standards organizations.

- Packaging terminology is the first subject of
the TC Work,

- Ready to organize and finance one seminar (one
week, 15-20 participants), once a year in
packaging standardizations matters,

- ASMQ and YNIDO are prepared %o £inance partici-
pation 9f a TC member in selacted ISQ/TC meetiags ;




- Members of the TC for Packaging could act as contact
points in the regional activities ;

- Are ready to evaluate draft project document and take
part in the september seminar in Casablanca.

4=
~

VISIT TO THE JORDAN PAPER AND CARDBOARD FACTORIES
€O, LID,, DRLENG,A, HABAYBEH, DIRECTOR-GENERAL

- Packaging testing laboratory is urgently needed in
the factory . For this purpose testing equipment has
been selected, and procured, premis.s are being adap-
ted, and a laboratory manager chosen. He should be
promptly trained. IMEC is ready to train him in testing
methods and equipment as well as in managing laboratory
upon the appropriate reguest.

- Similar kind of training activitcies, aiming at prepara-
ticn of cadre: for packaging testing units in other
Arab Countries should be taken into account when the
project activities are formulated.

5, / MESTING WITH THE AGRICULTURAL MARKETING QRGAN{ZATIONS,
MR. ABDELKADER MQSIN, GENERAL MANAGER.

- Inadequate packaging of fruits and vegetables results
in Jordan losing her neighbouring export markets.

- Lack of testing facilities does not enable packaging manufacturers
and users to observe and control technical specifications.




Priorities

- Standardization of transport packaging for agricul-
tural products ;

- Improvement of construction and display values of
packaging ;

- Investigations in the field of transport hazards
in view of reducing product losses.

B, - KU WA [T

SECRETARY [N THE MINISTRY QF COMMERCE AND
INDUSTRY .,

- Full support to the project has been expressed ;

- The Ministry will participate in the AIDO Packagin

activities.

- General research lapboratories are being estaclished

in Xuwait ané packaging tasting could be a part of it

- A representative of the Ministry to participate at
the two-phase seminar in Casablanca will be selected
upon written request.
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MEETING WITH THE ARAB FUND FOR ECONQMIC
AND SOCIAL DEVELOPMENT, MR, I.T.EL ZABRI -

DIRECTOR OF RESEARCH AND STUDIES AND MR.
€ ALKHATIR, ECONCMIST.

- The fund is mostly interested in pre-
feasibility and feasibility studies,
whica should be supported by at least
2 countries ;

- A study on development of paper industries
in the Arab Countries is just starting and
will be executed by the Federation of Arab
Paper and Carton Industries.
One of the items is sacking paper - The
study could be supplemented by other priority
subjects concerning paper packaging.

- The pre-feasibility studies on glass packaging
industry and plastics processing were contem-
plated as priority matters. The Fund is ready
to consider them provided necessary procedures
are abserved.

- A representative of the Fund will be appointed
for the two-phase seminar in Zasablanca, upon

a written request.




-
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C./ SAUDJ -ARARIA

1, MEETING WITH MR,YOUSSEF AL HAMAL, DEPUTY MINISTEP
FOR ELECTRICITY IN THE MINISTRY OF INDUSTRY AND
ELECTRICITY.

- Appreciation of the importance of packaging
as well as readiness to support the project
was expressed.

- A representative of the Ministry for the two-
phase seminar in Casablanca will be nominated
upon written request.

2, VISIT TO THE SAUDI-APABIAN STANDARDS ORGANIZATION
MEETING WITH DR. KHALED Y. ALKHALAF, DIRECTOR GENERAL
AND HIS TECHNICAL STAFF,

- National standards introduced by SA30 are compul-
sory ;

- There is a policy of adapting ISO Standards
(packaging standards included) as they are,
orovided they are not harmful to the Saudi
Arakbian environmeit)

- SAZQ supports the project concerning Arab Regional
Packaging Centre and are willing to contribute in
the craining programme ;

- The existing testirg laboratories of SASQO possess
i.a. very sophisticated instruments like atomic
ahsorption spectro-photometer (to determine :{.4.
traces of leavy metals in food), gas-chromatogra-

pner (-0 assess the migration rate of plastic
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monomers) and weatherometer for accelerated
ageing of materials, which could be used for
compatibility tests of packaging materials ;

- Expansion of SASO laboratories ranging ca.
US § 40 million is planned for the near
future and packaging testing component could
be envisaged. For that purpose services of a
short-term packaging consultant are reguired.

- SASO is also prepared to invite a ccusultant
for one year to advise on different matters
concerning packaging production and applica-
tion.

- SASO is willing to train at IMEC oene of their
officers who will be in charge of packaging.

- SASO General Director expressed the wish to
parcicipate at the two-phase seminar in
Casablanca, provided the timing of it would
not coincide with the ISO meeting planned for
8 - 17.9.32 in Toronto, CANADA.
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b, [ R A Q

1. / MEETING WJTH ARAB INDUSTRIAL DEVELOPMENT
ORGANIZATLON AIGO, MR.A.AL AZZARI, DIRECTOR-

GENERAL AND HIS SENIOR STAFF.

- The financial support of AIDO for the project
could be declared only after the detailed
activities and costs involved are formulated
within the mid-term programme.

- Director-Gei.eral wishes to participate in the
joint AIDO/UNDP/IMEC meeting in Rabat (28 - 30
June I982) devoted to the final fermulation ot
the Draft Project Document, where detailed dis-
cussions on the project activities as well 2s
forms and scale of participation in their imple-~
mentation would take place.

- Emphasis should be placed on the assistance to the
less developed group of Arab Countries, 1.e.

Djibouti, Mauritania, Sudan ard emen.

- pPreferably the budget for the mid-term programme
shoud be mace for the first two years, which woulc
facilitate AIDO to consider its contribution ;

- It was emphasised on the part Of cthe v1sitors
that AIDO direct participarcion and contribution
ro the project is the pre-condition of its imple-
mentation.




- All documentation and information in the Arab region
should be subordinated to the principle structure,the
centre of which is documentation and information depar-
tment of the Arab League in Tunis ard the sub-networks

consisting of -

. national focal points and

specialized focal points grouped by sectors
(i.e. fertilizers, packaging, etc).

- A regional meeting of the Documentation and Information
unit's representatives is necessary to establish closer
links and principles of co-operation.

3. / MEETING WITH THE STATE ORGANIZATION FOR STANDARDIZATION
AND QUALITY CONTROL ., MR.M.HANNOUCH, GENERAL DIRECTOR.

- FPull support to che ARPC project was expressed,

- Regional co-operation-in the field of packaging
standardizacion is essential for up~-grading the
quality of packaging materials and containers.
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VEETING WITH MR. AENAF M. XUMAIT, PRESIDENT OF THE
STAIE ORCANIZATION FOR INDUSTRIAL DEVELQPMENT.
MINISTRY OF INDUSTRY AND MINERALS.

- The recent meeting of the National Committee
for Packaging , chaired by the Minister of
Industry, adopted resolution to establish Iraqi
National Packaging Centre, which clearly indi-
cates importance attached by the ruthoritlies <o
the development of packaging industry. The SOID
was requested to prepare the project. The members
of the Na.ional Committee for Packaging are

Ministry of Industry and Minerals,

Ministry of 0Oil,

Ministry of Agriculture,

Ministry of Health,

Ministry of Commerce,

State Organization for Industrial Cevelopment,

State Organization for standardization.

The person in charge of the NCP is Dr. FARASCH HABA,
State Organization for Industrial Development.

- Decision of the Arab League to postpone establisnment
of any new regional bodies should be verified in view
of the fact chat the phvsical 2asis  Ior secting up
the ARPC is exiszing (IMEC) and only small Zraction
of necessary furds is needed. The President aliso
emphasised that AIDO should be authorized to taxe
final decision in this matter.

- The President is prepared to accept the invitation
to take part in the two-phase seminar, while DOr. 7.
HABA might participate in the study tour and the

seminar.
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MEETING WITH DR. FARASH HABA, STATE CRGANTIZATION
TOR INDUSTRIAL DEVELOPMENT AND PART-TIME CONSUL-
TANT OF AITO

- Creation of the ARBC was already decided by the
Administrative Council of AIDO in October 1981, but
now decisions on its establishment should be taken.

A memorandum should be prepared and submitted to
AIDO to this effect and related draft recommendation
of the Arab League suggested.

- Priority regarding the project activities should be
given to the

basic study on the Arab packaging industry
and recommendations on its integrated deve-
lopment.

. The study should include such elements as
principles of package oroduction and use,
value added, labour, availability of local
resources, quality of production, recvcling

and re-use of packaging ;

- The fcrthcoming 5 th Conference of the Arab National
Comm:ttees for Packaging could take place in Baghdad,
sreferably in April 1983, supplemented with the

reports on

. Packaging for food products and
paper and carton packaging.




Enclosure :
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- first Arab Conference an Food Canning Industries
will be held in Rabat from 26 to 30 October 1982
and the participation of IMEC is requested,

- Two reports‘of UNIDO to the above conference are
also requested :
. New trends in technology of canning, and
UNIDO's role in promoting canning industries

in Developing Countries.

This concludes the summary of the meetings and discus-
sions held during the tour of selected Arab Countries.

ITINERARY
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- - —— D — P

04 the Tourn of selected Aab Countries canied aut in the
4namewont of the Project N° UP / RAB/ 80 / 013,

Date ACTIVITY
16 MAY 1982 Avival v Amman
17 MAY 1982 Meeting Wu. A. M. Naghaway, Programing Ofgicen , UNDP

Meeting Mr. A, J. Kanmoul, Dinzcton o4 Industry in the
Ministny of Industny and Trade,

Meeting Ma. S. Y. Tana, Directon, Directonate 04
Standands and Measures, Ministry of Indusiny and Trade.

18 MAY 1952 Meating witn Mn. W. Agfoun, Mincsian 03 Industry and Trade
\ and Mn. T. Bathawzeh, Assisiant Under-Secrelany.

Mosting Wr. AL Dajani, President oj Jondan Chamber o4
Commence and Chairman of the National Committee jon
Pacragirg.

Meeting Wu. V.Y. Hussewnd, Secretany-Genenal of the Federa-
tion 04 Jondanian Chambens of Commerce .

Weeting M. 1. Sawag, Secrelary-General o3 Arab Slanderdiza-
Zion and Metrology Onganisation, ASMO.

Meeting M. A. Hataybels, Genenal Manager, Jordan Paper
and Cardboand Factonies Co. Ltd.

Meeting Mn. Abdefhader Mosis, General Managern 04 Jondan
Agniculiune VMarheting Onganization.

Meeting with Mr. G.E. Antipass, Depuly Resddent Represan-
tative , UNDP in Amman.

19 VAY 1982 AMrival v Kunadt.
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Date

ACTIVITY

27 MAY 1982

23 May 1982

24 MAY 1982

25 MAY 1982

26 MAY 1982

-~
~)

MAY 1382

18 MAY 1982

19 MAY 1982,

Meeting with Mr. AZL H. AL lataadl, Programme Assistant,
UNDP C44ice , Kuwail.

Meeting with Mr. Abdulla AL Hamad, under-Secretany,
Ministny of Commence and Indusiny,

Meeting with Wa. I.T.E2 labBZ, Directon of Research and
Studies, Aab Fund fon Ecomomic and Social Development,
and Mr. F. AL Knatib, economdisit.

Anival i~ Saudi Aabia

Meeting with M. I. Amin, Assistant Resddent Reprasentative,
UNDP 04d<ice in Riad.

Meeting with Mn. S. M. lsmail, Manager , Industrial Depar-
tment , Chamben o4 Commerce and Indusiny,

Meeting with Mn. Yousses AL Hamal, Under-Secretary gon
Electricity , Ministny of Industry and Efectricity,
Meeting with Wr. Khaled ¥. Alkhata§, Directon General of
the Saudi Aabian Standards Onganization SASO.

Mnrival in Baghdad.

Meeting with Mn. XK. Padmanabhan, Assistant Resddant Reprasen-
tative , UNDP, 3aghdad.

Meeting witn Ma. Ayyad AL Azzabd, Directon Genenal, AIDC.
Meeting with Mn. Mendi Hammouch, Directorn Genenal of ine
Inagi Onganisaiion 3’05. Standandization and Quality Conirol.

Meeting with W, Annag M. Kumadl, Przsddent Stat: dnganiza-
tion 4jon Industrnial Development.

Meeting with Mrn. F. Haba, In cnarge o4 the National Committee
jon Packaging.

Meating With Mr, A, H.A |, Mehhaw( , Head, Documentation and
Informatior Department, AIDO.

Meeting with M. F. Said Jabr, General Secretany of the Arab
Federation 04 Food Industries.

Aviwal . Casablanca.
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CHMMADYV
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of the meetings and discussions held during the wvisit to Tunisia,
carried out by Mr. A. BENNOUNA, Director General, IMEC and Mr. A.
SOLTAN, Packaging Consultant, UNIDO, from 14 to 17 July 1982, in
the framework of the Project DP/RAB/8C/013 "Estaklishment of the

Arab Regional Packaging Centre =~ Preparatory Phase ".

Visit to the UNDP QOffice in Tunis

Meeting with Mr. SALAHIE , Assistant Resident Representative

and Mr. N. VAN DE WALLE, Programming Officer.

Purpose of the visit as well as Preparatory Phase activities

were reviewed . Programme of the meetings with the Tunisian Autho
rities and Organizations was rectified.

Valuable briefing was given by the UNDP representatives with
regard to the role of Tunisia in the development of regional co-
operation in general as well as support to the Prcject.

Visit to the Ministrv of Naticnal Economy.

Meeting with Mr.Habib Laroussi, Director of Industrial Enterpri-
ses and Programming and Mr. d. Toumi, Deputy Director for Inves-

tments and Industrial Co-operation..

- Strong support is given by the Ministry to the Project and this
had been substantiataed by approving the recommendations of <he
AIDO Governing Council adopted at the mee“:ng in Baghdad, Septem-
ber 1981.

- Priorities in the activities cof the Arabt Regional Packaging
Centre (ARPAC) shoculd be

- Consulting services ;

- Adaptation of modern technologies to the corditions
and needs of the Arab Countries ;

- Sectoral studies in the field of packaging to identify
present status and perspectives of the development. of
tnis industry.

- Mr. H. Laroussi is ready to accept the invication to the

Two-Phase Seminar, o be held in Casablanca, 30.3.- 3.9,
1982.
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3. Visit to the National Centre for Industrial Studies (CNEI)

Meeting with :

Mr. S. Marrakchi, Deputy Director General,

Mr. M. Ayari, Director,

Mr. M. Dallagi, Director ?P.M.E.,

Mr. B. Mohamed, Chief, Division of Food Industries, in charge
for Standardization.

Mrs. N. Abdeljaoued, Deputy Director of Documentation and
Information Division,

Ar. E Mabrouk, In charge of Studies, Training, and External
Relations.

)

- There is a definite need to co-ordinate packaging activities
of Arab Countries on a regional level ;

- Tunisia, being considerably allerted with the packaging pro-
b.ems, especially for exported products, looks for assistance
in solving them and considers establishment of the national
packaging infrastructure ;

- There are different technical centres teing set up recently in
Tunisia, for such branches, like :

- Construction industries ;

- Metal industries ;

This opens the way for considerations regarding a packaging focal
point in the country.

- pocumentation aand Information Civision may act as a point of
contact in the planned Documentation + Information regional
packaging uetwork, regerding industrial studias ;

- Sectoral studies in the field of packaging should be given
prominent place in the work programme of the ARPAC.

- nackaging 3Standardization on a regional level should take into

account national conditions and needs. Tunisian Standards Insti-

tute will be established soon and will devote considerable atten-
tion to this subject.
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4. Visit to the Export Promotion Centre CEPEX

[V}

Meeting with Mr. M. Jaziri, Adviser Administrator, Chief, oivision

of External Re.ations.

- Priority sheould be given to the improvement of packaging for

export ;

-‘Packajing activities in Tunisia have to be institutionalized since
much of efforts and actions are lost through lack of co-ordination
and programming;

~ One of the most urgent problems is standardization of packaging
and unification of -echnical regquirements ;

- CEPEX can be a contact point for Documentation + Information
regional network, regarding packaging for export ;

- It is advisable to visit African Organization for Export Promotion
AOPC in Tanger in order to inform of the Project and attain their
support.

Visit co the Arab League Headauarters

a. Meeting with Mr. Hassan Abdelrazek , Economic Adviser.

Problems concerning legal aspects of the ARPAC establishment were
viewed.

In the light of the recent Arab Lleague decision to avoid creating
regional Arab Organizations until an appraisal of performance of
the existing ones is accomplished - the chances of acceptiag esta-
blishment of ARPAC by the Economic and Social Council of the Arab
League are meagre.

Therefore the more realiszic approach would be tc encourage ALDO

to take the formal decisioen to'establish ARPAC as a technic.al body

cf regional character, assisting the Arab countries to develop packa-
ging industries.

5. Meeting with Mrs. FARIA ZAHAWT, Director of the Documenta-
tion and Information Department of the Arab League.

-~ The Arab League is developing a regional information orocessing and
dissemination system, including also specialized regiocnal agencies
and national information centres. Therefore all new branch informa-
tion networks should fit into this system and their equipment should
be compatible.

- There is a need Zfor special meeting to discuss the principles and
practical steps on how to ensure *+he co-ordinaticn of differenc Docu-
menctation + Information centres and harmonize methods and fecilities.
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- IMEC will be included in the list of co-operating bodies upon

written request.

6. Visit to the National Societv of Cellulose and Alfa Paper,
SOCOPAPIERS

Meeting with Mr. Jaziri, Director, representing Arab Federation

of Paper and Printing Industries.

A Y

The aims and the draft work programme of ARPAC were explained and
discussed.

- It was stressed that regional technical specifications for packaging
materials should be prepared very cautiously, taking into account qua-
lity of local raw materials and level of industry.

- The Federation is ready to accept the invitation to the Two-Phase

Seminar in Casablanca.

7. Firal visit to the Ministry of National Economy

Meetings with

Belaid, Director General for Industry,
Chabouni, Director, Light Industries,

P 3

Ben Brahim, Deputy Director for Food Industries,

(&1

Mangi, Engineer.

- The results of the visits were summarized.

- Full support to the Project was explicitly re-iterated, and impor-
tance ci establishing ARPAC emphasized ;

- The need for contribution from Arab Countries to the Project in
cash and in kind was considered necessary ;

- Establishment of the ARPAC would certainly help Tunisia in solving

their own packaging problems ;

- Project activities were discussed in detail and all of them were
considered important for the development of co-operation of Arab
Countries in the field of packaging.

Enclosure : Itinerary
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[TINERARY

OF THE VISIT TO TUNISIA CARRIED OUT IN

THE FRAMEWORK OF THE PRQJECT

np/RAB/80/015

-0—

DATE

ACTIVITY

Tuesday, 15 July 1982

Wednesday, 14 July 1982

Tnvrsday, 13 July 1982

Friday, 16 July 1982

Saturday, 17 Julv 1982

e e e e e e e = e o 2 o o o e o e e o -

Arrival in Tunis.

Meeting with Mr. Salahie, Assistant Resident Represen-
tative, and Mr. Van De Walle, Programming Officer,
UNDP;

Meeting with Mr. H. Laroussi, Director of Industrial
Enterprises and Programming Ministry of National Eco-
nomy, and Mr. H. Toumi, Deputy Director, Investments
and Industrial Co-cperation, MNE.

Meeting with Mr. S. Marrakchi, Deputy Director
General, National Centre for Industrial Studies,

Mr. M. Bl Ayari, Director, and Mr. M. Dallagi, Direc-
tor 2.M.E., members of the National Committee for
Packaging, Mr. B. Monhamed, Chief of the Division for
food Industries, in charge for the Standardization,
and other technical staff.

Meeting with Mr., Hassan Abdel Razek, Economic Adviser,
the Arab L2ague and Mrs. F, [ahawi, Director, Documen-
tation and Information Department, A.L. ;

Meeting with Mr. N.Jaziri, Director, National Sociezy
of Cellulose and Alfa Paper, SOCOPAPIZRS, and repre-~
senctative of the Arab Federation of Paper and Printing
Industries ;

Meeting with Mr. M. Jaziri, Administrative Adviser and
Chief, Division of fExternal Relations, Export Promo-
tion Centre, CEPEX ;

Meeting with Mr. Belaid, Director General, Ministry of
Naticnal Economy, Mr. A. Chabouni, Director of Food,
Textile and other Industries, Mr. A. R. Ben Brahim,
Deputy Director of Food Industries and other technical
stafef.

Separture for Casablanca.




wow

- L - APPENDIX 3

MINUTES

OF THE JOINT AIDO - UNDP/UNIDO - IMEC MEETING. HELD IN
CASABLANCA, 23 AND 24 SEPTEMBER 1982,

PRESENT :

MINISTRY OF TRADE AND INDUSTRY QF Morocco ¢

- Mr. O. AMRAOUI, Director for Industry, (Chairman)

= Mr. T. ISMAIL, Director for Planning and Follow-up, .

- Mr. B. ABOU SEEIKHA, Head, Finance Section.

- Mg, L. HAMADEH, Regional projects Officer, N. York,
- Mr. E. DIERCKX DE CASTERLE, Resident Representative
a.i. , Rabat.

- Mr. J. BELO, Senior Industrial Development Officer,
- M. A. SOLTAN, Packaging Consultant.

~ Mr. A. BENNCUNA, Directlr General,

- Mr. M. MAAOUNI, Head,Standardization Department,
- Mr. A. BOUSTTA, Head, Studies Department,

- Mr. A. NADRI, Administrative Officer.

Mme. W. BENNANI, Training Department.
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{ SUBRJECT : TO REVIEW THE SECOND VERSION OF THE DRAFT
PROJECT DOCUMENT FOR THE ESTABLISHMENT OF
THE ARAB REGIONAL PACKAGING CENTRE ARFAC.

SUBMITTED DOCUMENTS .

1/ PROJECT DOCUMENT + ATTACHMENTS ( in English and Arabic).
7/ PREPARATORY ASSISTANCE DocUMENT RAB/80/013/A/01/37

3/ MID-TERM PROGRAMME

4/ REPORT OF THE GOVERNING COUNCIL OF AIDO

5/ SYNTHESIS OF THE JOINT AIDO - UNDP/UNIDO - IMEC MEETING.
CASABLANCA., JUNE 1982,

6/ SUMMARIES OF THE VISITS TO ARAB COUNTRIES.

RESULTS OF THE MFETING :

Mr. O. AMRAOUI opened the meeting, wished fruitful debates
and conf irmed the intention of the Government of Moracco to place
the facilities of IMEC at the disposal of the Arab region.

After thorough discussion on the project concept, programme
of implementation and components, the following conclusions and
recommendations were agreed ugon :

1. - AIDO will submit the draft Project Document to the
forthcoming meeting of the Governing Council in its
present form.
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2. The Project activities which are basad on the recommen-
* dations outlined in the report of the Fourth Conierence
of Nacional Arab Packaging Committees (3eyrsuth 1338Q)
as well as in the Mid-Term PFrogramme apprcved by the
AIDO Governing Council, were aqfeed upon.

3. The overall budget for the Project should not exceed !
' Us 8 31.5. million, and the cost sharing shall be
defined after the approval of the project by the AIDO
R Governing Council (Qctober 1982) and UNDP.

4. Final decision on the creation of cthe ARPAC should te
zaken up by the AIDO Governing Council while the imple-
mentation of the mid-term programme should proceed in
gradual stages including tiae establishment of the Centre.

S. AIDO and IMEC will agree formally on the modalities of
the project inplementation, and will iaforam UNDP/UNIDO
accordiagly.

8. After the approval of the Project by the AIDO Goveraing

Council the final version of the Project Document will be
prcduced accordinq to the guidelines outlined by the UNDP
representacives, bhefore its submission to UNDP. For thac
Jurpose it was suggestad that the assignment o tihe CNIDC
Consulizant e extended far two mcntas ($xom 13 Cctober <o
15 December 1982) subject to UND? Headquarters approval,

7. It was Zurther recommended that Arap National Packagiag
Czs ;t:ees/represen:a:;ve§ Se nominacted in all Arab Coun-
tTies wniih would serve as Iormal IcZcai zciats Zor tne
Sreat.on Qf tné fegional zackagiag network and a -egiosnal
committee De formed which will contribute to the planain
and Zollow-up of the programme activicies, It will parti-
' cipate in the annual tri-partita project review meetings,

At this 20iat the meeting was closed.
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