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ARAB INDUS~!..U. DEVZLO~r:' CRG..i.lf!Z.·t'..'!CrT 
(former !IlCAS), based in 3~hdad, :u'Z. 

ARAB REGIOUAL PA.CXA.GDTG CENT!IB 

NATIONAL ARA3 CCMMI'rrE~ ruR PACKAGING 

ARAB STANDAaDS AND ~~OLOOY CRG..L'ITZATION 
based in Amman, JORDA..'i 

MCROCCA.i'i i:~lSTI'l."J'!'E.: CF ?.a_CK.-lGLTG, Casablanca. 

ORGAL'iIZ~T!ON ~R EXPORTS CC~CIALIZATIOY, 
Casablanca. 

UN!'!'!ll NATIONS ~T:~c~tTAL ?RC'Gru~ 

Sstablishment of the A:-a.O ~egior.al Packa.gi~ 
Centre 

RA3/3C/O 13 

:'o accelerate ie•relopmer.t of ::ack~!'.g 
industries i~ 1ra.0 coU!l~rias. 

~o assess :~e state of ~f~:-s in :~a :ar. yea.:::s 
affoMs of ':he Arab cou~t!"ies :o ievelo~ 
regional co-o>;eration :.n -tb.e fiel-i of ;ia.ck~.:.r.g, 
-to evaluate Dr::C as ":he basis for ~~e :'"..ltu::-e 
regional ;:iac;c~n.g centre and :;r:·e?a.re a r.-ojec~ 
Document for ":he la.!"ge scale (JNDP/mn:~ ":ec:i.!".ical 
assistance ~rojec~. 



:l. 

- a. -

?ro ~ec": 3ackx.-rounri 

The 5T0wing awareness of the Arab cou..'l.t:-ies of t!le iwpor";ar..ca 

of ?ackaging in the national economy resulted. in calling oy :DCAS 

"':he First A.ra.b Regional i;onsultation in Ca.iro 1 March 197 3, under the 

a.us~ices of UNTDO. 

1'he recommendations of -!;hat :neeting sti?Ula.ted unification of 

~ffor'::s ':awards the :!evelopment of 9ackaging industry i::i the region, 

creation of s!'.leci alized !)at::k~::ig centres /insti ':utes a.:1d. national 

packaging commi +.tees in each country a.nd 1 ... ~1at ilas the most sigrJ.fi::ant 

a.r..d unique on the international ?ackagiri.g scene at the time 1 creation 

of a r-.~gi ona.J.. ;:ackagi =-~ centra . 

2. :'.:onsistent follow-•J.p of these prir.ci ;al fi ndin.gs ftir;her 

developed the idea of regional co-o?era.tion. As a. consequence 

~rational Arab Cammi ttees for Packagir.g (YACP) ..-ere organized in a. 

number of Arab countries ar.d. the first ;ackag:'.r.g cent::-e in ":ne Ngion 

";.(as established by the :Jo~rernment of ~'1orocco called. f:!r.:her on the 

~foroccar. Ir.stitute of Pa.ck:arine (I~·!EC). 

3. ~ega.r'ii!'lg ci.e•relo!)ment of the Arab ?.egional Pack~ng :::en-tree 

( . ..,..., ' C ) . + t . ~ •. . ab 'T . . al ..t.:!!":.. , suosequen. m.ee i:-..gs or .:ie .-i.r . a.-:1or. t;or..mi ';"'.:ees fc-:-

of ";he C:entre: 

(a.) ·-:i:ie seccr.d. ~TACP ::neet.i?'...g i:i A.le:xa.r.ciria., Cc":cber ·9"'.'5, :::-e~.iested 

I:OCAS to prepare 3. =ompr9he!".Si ·re study on the :~ati ;n of ";he 

Centre. 

......... -..i ... 1. ~ ~!)-.. '.:? 

reccmir.er.ded. ':hat be centre shall be ::r9a.ted. i.:i ~forccco. 

'!'he formula. ""as also adopted., accordi!".!, to waich the 

~f.oroccan !:isti tute of Pa.ck.aging being still a national oody, 

:;hall offer se?""Ji..:as ;;o a.11 Ara.a cnu~tries ( ~rovid.ed .i:hat !DCAS 

a.nd '.WT:OO a.ssi.s~ -the !nsti ~ute in l;er!!ls of ex:ier-ts ~'1d eqi1i ;mer.+.) 

and later on st.all 'oe converted into the Arab :te~.onal ?acka.ging 

Ger.:t ~~ . 
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~rat~ statutes and the conventior. concer~i~g ~~e for~atior. cf 

the Centl""! and to organize a =onstitut:,re assembly to a.Co~"': ':he 

convention a.nd procla.i.~ i~s c~aticn. 

(c) At the Fourth N'ACP me~~.ing in 3ei!".l.t, May 1980, the i::-a.f"': 

convention was a.p!'roved. a·1d IDCAS was entrusted to take ::iecessary 

steps towards ratifying t-:.e iocument. 

The d.ocumen~ also a.p!'roved the "?iid-teMi programme -:o 

ievelop ~ackaging industry iz:. Arab ~c~'"lt:-ies" =u-tli.?!i::ig 

ac'ti vi ties as ·,..ell as the b11dget 3.r.d !"equested. IDCAS and. =!fEC 

to co-operate in its implementation, ~ith the assistance of the 

UNDP and the Arab Development ~~nd. 

The follow-11!' committee ~as formed. to assist ::JCAS i:! 

fulfillir...g it~ tasks, consisting of the repr!sentatives of !r3q, 

Jordan, Lebanon and ~orocco, "':he latter acti.::g as a sec!"'!ta.riat 

for the committee. 

d. ·~e AIDO ~ollow-up Committee met in August 1981 in ~a.cat to 

~or~ider the ;n±i-te:rm ~rogra.:mr:e documen"; a~d the ~ea.su:es ~~ Je 

taken towa..-ds th? es"tablishme::rt of the A!"ab :!.egional Packa.?:-.g 

Cent!"a. The committee suggested to supplement the mii-term ~rog::-a.c.~e 

·.ri th the followi ~ acti ·rt "':ies: 

(a.) Establishment of the Indust:-ial Jesig-!! Cent:-e a.t =~·i:.:C 

to trai~ specialis+.s fro~ Arab count:-ies. 

(~) E:stablishment of :he Documen"ta:tion and !:-.f,,r?"::a.tion Cen"::-c:i 

at DfEC, closely lir'-1<ed ·.ri":h t:ie sir.iila!" cer."tre at -!:~e A!JO 

3'.ea.C.~ar": ers i !'l 3a.ghdad . 

of knowledge and ex~ertence in this field amor.g the Arab 

countries. 

The commit~ee also rgvised th9 four years budge~ proposed by :he 

~ACP 3ei!"it meeting a.~d suggested to post?one ~onst!"'ict1on of the 

:::ilot plant 1in'til the Arab ~egional Packagi~ Can-tr-;: is filll:r 

established. 



;;>;_~~lly the committee recommended that the i~~le~enta~ior. of 

":C.e pro~ect would. start 'by +;he end of ;98i ;rit!i -:he p~r.a=-a:to:-:r :::hase 

assisted by the :..TNDP, a.i.::ri.ng a~ identifica-tion of ":he needs cf ·':!le 

Arab countries in the field of packaging, a.scer+.a.i:-.mer.t 'Jf ":heir 

su~port to the ~roject in kind anci. in cash, as '..-ell as fo~.ila:tion 

of the detailed project activities. l'he committee took: note cf the 

acceptance of the 9roject by the Gover.une?'rts of :i:ra.q a.nd ~oMcco. 

5. ~e Governing Council of the Arab !!lc..ustrial Jevelo~ent 

Crga..-ri.zation, . .\.I1)() (former TI)CAS) ~at in 3aghdad, Se9tember ~98~. 

"I'he cou~cil, consistir~ of t!le ::ti.:li.sters of industry of t!:e 

~em~er countries, took the following decisio~: 

(a) 110 a.;r9rove the !"!commend.a.ti on of the ~:-ti y;..cp ~eeti ng 

in Casablar.ca to c!'<:!ate +;he :l.rab ~egior.al ?acka.gi!!g ::ent~ in 

Morocco. 

(b) To a.p-prove fae ·ira.ft '~ii-teMl progr3.lllI!IE! "':o ievelop 

packaging industr'J in A:-a.b countries" i::. the form preserrted 

'oy AI'::O. 

and to ?I"eSt:?nt it at the r.e:ct council's ::iee"':i!!S in Saucii. :\ra.bi-3., 

. -::c 
----~ 

~over!'..i!"'..g Cour.c:: i:t ·:aif 

26 :o 2'7 '.:ctober ~982. ~!le :our.oil a.dopt~d ":he f')L!.owi::.g ~solut:or.: 

as conta.ir.ed in ';he ?~se~ed ·ira.ft P!'oj~ct Jocu.mer..t, ';o be 

37 this :-~solution, the council ?"econfir""le~ ":he iecision taken 

a:t ';he previous :neetil"..g i:i. 3a..ghdad, Sep-r.embe::- ~981 concer.:.i?".g 

esta.blishment of ,\.~PAC a.nd a~r,rova..t of d.ra.ft c::irrirenti ol".s. 

In o:"ier to :naterialize ';he rec::immendations a ;~epar3.tO?"'J 

assis~a.nca iocumen"t ·.o1as 3.~prcved ~j· • .. ~roP ::>n '.1. 3ep+;amber '98 ·, 

~hi~h i~fined ~ays and ~ear~ of i:nplemen~ir.g ":~em -3.1'..d )r~pari?"..g 

-,f .HP:i.C. 

1'he :nain task 'Jf "'.:he ~onsul":ant ·"a.s to e•ra.luate exis-<:1~ 



3. Cff:cial Arra...~ernents 

'!'he consultar..t entered the fieii on 21 April 1982, a.f"';ar Jeir~ 

briefed at UNTIXJ :lead.quarters, Vienna, by ~!r. °"-· ~Greira-Dias, :'.enior 

Industrial De•relo-pcerrt Officer, Agro-Industries 3ra.ncb., Ji'rision of 

Imustria.l Operations. Zr.. Casablanca "';he :nis:sion a.ctb·i-:i~s ::o:nmer..ced 

·..rt th the C.JU.."lter~a.r+., ~fi-. ibdel!ia.q 3ennouna., Di rec"::or-Ger..era.l. 

The objecti •res of the mission and the currsnt stat3 of 3.ffa.i res 

regarding decisions and. recommendations or:' Ail)() as :.rell as Arab ~Tatior.:al 

Pa.cka.ging Cvmmi ttees U.fi\CP) related to "the es"';ablis~e::t of A..~PAC, 

;..rere ::-eviewed. '!'he programme of the :nissicn -.,.as also iiscussed a.z:.d presan.,ed 

on the !lext d.ay to ":he CTNDP :?esid.ent Representative in ~a.Oat. Jt.:.r-:.r~ the 

:neeting ;..ri"':h Mrs. ~If. :ilass, ~esi:ient Representc..ti~re a..-:.C. ~fr.:::. Jierck:c 

:Ue Casterle, Deput;:f Resider,:t :te9reser.:";ati•re, thE: mission :-rogTamme a.r..d. the 

consul:an+.'s duties N"e!"e examined a.nd ~ed ·i::o~ (r:r refe:-s). 

:'he consul tar.-'::' s cffice was installed. at tb.e !:·SC ~:-erni;;es ~.nd. tll 

despi"te the consiiera.Ole time ;md. ~ark ?ressure. 

nrnx: staff for co-operation ar.d ~sistance in :'..llfilli!'!g ':he co-::s11ltar.t '~; 

-0 ~t-i .... a ~- .,~~a.·01::1,..ca :::e~·~,..;..,£,..,. '"·-=1~? ( 1 "'-e'"r'1··c ., -_C?.f~ ..... ".·';, .... · ..... ~ ~'"""'···-~n_:--:;_• .... -:'-.:_·, "-- ····-:i •.. ~.,..., ·-· f .... :-··"''"'•"'·· ' - - - .... !·!· ·-- - , -- - • - -" ,_ - • - -

-:iraft of the ?reject ::X,cuir.ent ;!.,~ter the .-1.IDC '}overr.:. r.g Ccu::ci l 7-ee+;i !"_g :_ !'l 

'!'ai f ( 26 to 27 Cctober 1982) . 

'!'~e consultant carried out hs a.c"":ivi'ti es :-.c~o:. ir:g "':c ':he ~i3s7..on 
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C. Cb;ec+,ives of the ~iss1on 

!'he objectives of the mission. as sti::ula.ted in +.he P!'eparatory 

?:lase Jocumerrt ?'-.\3/30/013 •4e~ ~o id.er-tify a.nd. evaluate the ~hys'i_cal 

a.r..d orgar.izational co~ctitions existing in ~orocco and constituting the 

basis for the establishment of .l.~PAC, assess the needs and priorities 

of the Arab countries in the field of nackagi?!g as '"ell as their suppor: 

to the project, and finally, to ?repa..-a the draft Pl-oject Documen~ for a 

large-scale ~gional project. 

~ese objectives <lid !let f•.illy cci:::iciie ;.ri th the consul ~ant's iu.ties 

as en•risa.ged in the Job Descri;:ti:m (Appencii:c 1 ) , the~fore it ·,.ras 

necessar/ to rectify them in the conte:rt of the ap?roved Project Docw:ient 

for the preparatory phase and th~ programme of action ~ed upon bet~aen 

tmroo a.r.d. J:.fEC on ~9 March 1982 (~r .. L Kayalcr's note for t!le file of 

26 :.farch 1982 refers). 

In the light of the above, a !"3r.ttficaticn of some cf the cor..sultant's 

duties outlined in the Job Description apcear<?d to be necessary in order 

to ascertain +.he im?lementation of -i:he mission in a given time. 

Due to -:;he two and o~e-half cr:onth's iel.~ in ":he cor.sulta."lt's fielii!'!.g, 

poin+.s ~ and 3 of the du"';ies, as outli:i.ed in the joo Descri~"':ior. (rel:va.r.t 

to :si.2 'J::' the Ill!Tledia.te Objecti.•1es in :he ?:-o.:ect :Jocu.'T!er..t JP::t;_a,'3c/c~3) 

of a. 1mi fi. ed. ~la.n for ":~e .:.e·.relo ptr.er."': 

"':Us i:::d:is+.ry - was obviousl:r not feasiole. 

task should. 'oe or.e of +.he main objectives of -::::e ru:u:-e .trab ~egiona.l 

Packaging Centre and '"ould r..eed :!.lllple time a:::d substa."1-';i aJ. e~er"':ise i:i.;:i.i-l:s 

( ,..ob '."Iese · -+" ,..,.. • · ""' 1 ·3 :: · - :- "~,.. 
·.J ;..J r .... "" ·1 • ....., .... ~ - • ~ • • .... -·-

Ir. f~lfilling his ~ai:i. iuties - r:u~oers ~ and 5 of the Job Descri~"':ion 

(relev3.llt "':o the Immediate Cbjecti 11es, r.".lmbers 3, 4, 5, 6 :i.r..d 7 

Project Document), the consu.l ~ant ·.iti lizad as ::ruc:1 as ~ossible, 

~ .... or .!'le 

"':he exi.5+.i r.g 

sour-:es of i:'lfoMtation on "':~e ~.:.c'.<~~ ind.ustry i::. the Arab i:oun"':ri.es, i .a. 

i;he :-gpoMs :-rgsentgd 3.t the ~id Canferer:ce af the Arab ~Tational ?::J.cka.gi!'.:~ 

Gommittees in Ca.aa.blanca (October 197 7). Present status of ,,a.ckagir..g 
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II :tSCO~~NDATIOMS 

'!':le follc.rir.g r-ecommend.a:';ior.s are made, 3.iming a:: <::?le d.e·,,.~lo;;i::ent 

of "'::he ;::ackaging ind.us"t:-ies .!.n the ~~::in ar.d '!:!le es+.ablish.u:ent ::if "'::!'le 

(~) geavy food losses taki:ig ~lace i~ the countries ::if the :-egicn 

caused by inadequate protection of agricultural prod.uce and ;::~acessed 

foodstuffs, as well as grcwir..g !"equ..i::-e!t!ents of fore:gn :narke<;s 

regarding the prese::-vation of q'.lali +.7 a.nd presentation of 5oods 

~O!ll~el to ?lace ?a.c~~ng fur.ction en a high ?riorit7 level i~ ~~e 

ievelopment of the national economy. 

(b) I;nprovement of ;:ia.ck~:ig techniques should. !'ri!llarily be ~a.r~ .. ed. 

through by means of build.ir.g up "the countries' own e~er"'.;ise a.."!.d 

industrial potential, utilizi::ig local human ar.d. material :-esou:-ces. 

?or t~a: pu~?ose, closer co-o'98ra~ion of Arie ccu.ntrias in the ::~li 

of ;::ackagil"'..g is being soug!l.t umer tee aus!'ices of Arne. 

(c) As the ~gional focal point for this co-operation, the Arab 

::iegional Pa.ck~ ng Centre is ;ro;,osad, bei?'!g "';he i nsti "'::u"':iona.i 

acti 1.ri ties of ":he membe!" countries . 

. .;.~PAC ar.d a.voii ur.necess.::i.ry ::os~s "oy ~uildi~ t:te ~:-:s"':i':~ .. ::"::i.on :~:--::r.: 

cor.currer.ce ar.d. full su-:)por"t of the ~over:-.men"t -:Jf 'forxco. 

-~- ... .,..:I· . -5- ~----

( f) l'he 'lroject shall ·oe i'.:r:ilerten-l:ed. ·.-1i ';h the a.ssistar..ce .-:;f t::.e 

"Jni ;;ed. ~Tatior.s De•reloi::;mer.t ?::-os.-a.mrr:e a.r.d :o!" t!'la"; ;u.:-~ose ~ i::-a.f": 

Projec": Document h.a.s oeen :::~::a.!"!d as .;.-:~er:.di.:c 3 ':o ':he ::-e;::o!"'4: . 
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rr: ~ES ?ERFOR.."fA..~CE ACCORDTiiG TO THE JOB DFSCRIPTION 

(a) "::'o oec~me fami.liatized •..ri th the S°".!"'.lC-f:UI"e ~ci. ';ech:-..ical ~sources 

of the ~or-Jccan !~stitute of Packa.gir..g i~ te?"ms of ~erson..~el 

on its corve!'Sion in-t:o the Arab ?ac~-ir..g Ger.t~. 

Analys·i.s of D!EC as a o~is for regior.al acti 'ri ties has been 

Ca.r!'ied out by the consultant and outlined i~ Section ~' Pa.rt !! of 

the draf+, ~c~ec+, Documer..t (A?pen:hx ~) . !:"EC, es"tablished il': ~97 3, 

enter;?d in ::ill o::eraticn in ~979 ·..ritC. J'NDP·;jN'TI)C assis"':ar.ce, ar.C. :."':s 

a.ctinties ccver all ma.jar areas of the fieli ·'Jf ;::acka.gi.l"...g. Cut of 

sixteen ::irofessi:mal staff members, !".i::e are engineers a.-:d. se•ren 

techuicians, many cf them ~e~ g?"a.n+.ed UN 2ellowshi?S. DIBC 

laboratories a.re equi?~ed ~i+,h ~ode!":l testi~...g inst:".lments and ~achi~es, 

adequate for ~ar.:rtng cu-t. ~search 3.l!d tes+.i~ also o-n a. r'!gior.al 

scale. 

·r'!'le plans to Cr'?ate the future ARPAC on :he oasis of I}EC 

emergr:!d a.s early as Cctob.~r 197 '"" at -:he T:'li:wi ~Jfeeting ot N'ACP in 

Casablanca and f~~rn ~hat ';~~e suhsecr~ent ~eetin.g~ a.r.d ~issior.s we~e 

:inde rt ake n assistance of :n~o to s-':uciy i:'l ie~th "':he :;o~ce::;+, 

3.nd :noda.li ties cf as-taolishi n~ A2PAC. These aff:::T"";s cul:ti~a::ed. i r. 

launching <:he r.r:mP project ?,..l.3130 1C 13 "~.s"':abli.s~ent of ":!'le ..l..:-'3.0 

~egional ?a.cka.ging ~'3r.tN" - ?-:-e9a~s.:or-J .!,.ssis":a.r.ce ~a.se, the 

(o) 'I'he :;a.r!""Ji~g out of a. su-;;<rey of ":he ?~sent si<;:ia":ior. of '.:~e 

:.;a.ckagi~ ir.ciust:-7 in sehcted coun+.rias in ":he :-egion i!'1 ":erms of 

described ir. the Gbjecti•1es of t.he Missi~n. "!'~ achieve this goal 

six su.:-•.reys a..~ ?la.nnsd in the projec": a.cti•rities (;:i~e 51 

011-t '.iurir.g fae P~~ar:i.to:"J Ass1.star.ce ?!'lase : cart.on ?ack~i!'1g 3.nd 

;ilasi:ics nacka.gir.g. 1'he latter su!""rey is under impl~r.;entation ·'Jy 



-:::he consu:i.'!:an-::: ;fas :tali "'a::! "i;hro~ his crri.ssi.on, ~a,ri:--5 visi":ed. 

Jc!'dar., stuciieci. ul available i:!fo!'mation sou~es, fami.liarized. 

'.'li::tself ;ti th th.e :'>ionccar.. pa.ckagi~ i::dust:M.as =.m star.ad. ;-~;:iari!"..g 

"':he r"!! ~er':. Co!'..sul ta."'l.t on ca.Mon :;:acka.gi ng !. s s"ti 11 ':lei~ :;.nder 

:-ecrui t:r.en:t 1::d. is expected. to s+.a::--+: ~~ assi~..mer:.4: ':oward.s the 

:tid.d.le of Ja::ua.ry 1953. 

·:'he !"eSt cf ~he sectoral studies ~-3 SU~posed tc oe implemented 

from :l.9ril 1 983 ~c April 198'1. ~y will be followed by ':he oasic 

study- ti::ti:'!.g =.-t tne assessment of ccnsumptio!'! 'J: ~ar:ka.gi~ :naterials 

·,..culd f::ir~ 3. 'oasis for !)rogrammi:'lg ':he d.e•relopment cf the re?onal 

;.::a.ckagi:ig i:idustries. 

(c) ~o a.sceM:ai!'! ':he availabili":y and need of national and ~gional 

expe:I""";i se ;,rhich ·.rou Ld. oe ro::qui :-ed :'or the i:n;:leme?!.'ta.ti on of '::ie 

a.bove~errtioned ~rog?"~iur.e, a..3 ;tell as the ':~e a.r..d. extension of 

technological supcort sernces '•hich should "::ie ~anted by .-L~AC 

ar..d. existi~ o-:- foMhcol!ti. ng !'.ational pack~::ig i:isti ":u+.ior.s. 

identfied d.u..-!.?"~- "':he first f:::t~e months of the iTlission by mea..."?s 

of tl'le evalua.ti on o:' Df!::C 's e:ci sti !'.5 :nanpowe::- as CO!:l!la~d. :.rt th ':he 

of :;a.cka.gi. :!€; a.r.d. a.130 °Jy ~ea:-.s of 
. . . . . 
-:::.e ·r'-31 :s 

• . .. ' ? - ... I + . , ... . ( ,, ... . .~ ~ s:iown i:i .ne ro;ec ..... c.1V'!.-.1es ;:iec .. 1cn .1 or !)ocumer:-t 

A.•ra.i.la.bili +.y of national ~d !"':!gional ex~e.:-+.ise ·,.,as a.lso 

follow the ?MS~n"': :;:~:i~i~'ll"Y .a.ssista~ce, 'oe~iI"..g in mi::.d tia.t a.n 

essential 9a.rt of i<: ·.<1ill rela:':e to the es':abllshc:ier.-:: of a. corncu"':e.:-izad 

info:-'.llation :ind. 1ccurnentahon •.ini ':. :'his task :ioso:-osd :"!!O~t 'Jf ":he 

:o nsul ta.nt 's r, i :ne 3.Ild · . .,,as the :nest c -r1c i a.l as pee"': o :' ~'.ii s 3S si r.-.me ::.t . 

~h.:-ee versions .-:;f ':he iraft P!"ojer,t Jccumer:t werCJ su':Jse~.ient~J 

;rr<!p~d : the first ond discussed a.t -::be Join+. ArDO, r...1-ID?IG'N!OO, 

? ··11; · c~? ' .. ·" "'a·a 1 ~r.c .. ) .. t." - ~,.. ""..... "" .... - V' _,....,_ .a. •• '-'~ -:;r.. • .;;i., f ~L!.- .3r.; . ...,.J •• 1..oa, .J~.-
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the ?roj ect Document emphasis ;-1.~ ~u:t on the \!.evelopmerrt of 

i:iformation and d.ocUI:tentation serrices on a. regional sca.13. ~s 

;:!"Oject component .,as s·:Uciied in depth by ~=-. Samir Sls~ad, 

UNT:OO consul-:a.nt, du.:-i=g his split mission. to Casablanca (?eb::"'J.ary 

'!!.a;; 1982). I:i !tis ·11ork, ai!lli=-.g at the :'9gior.al.ization of ~'s 

!X>cumentation a.nd Infor::iation Department, the ex;ier+. ide~tifie~ 

prospective users, types of information needed, object:: V'es, 

a.cti7i.ties, eval~ation of existing facilities and ~ecessa.."'Y inputs. 

R.esU:.ts of his -.rork ·.r1ere '.:lelpful in formula.ti:-.g the draft ?'t'oject 

Jocument. 

(e) To give a.d hoc aci.vi.ce to the counterpart on the other matters 

!'ega.rding DIEC' s a.cti vi ties, ir:cl':J.diz:g evaluation of ex;er-t 

candi.~tes, preparation of programmes of the seminars and. the ::itud.y 

tour, briefi!'..g t!ie ex-perts for +.he ;:osts ~/'3C/c13/11-e1 and 

1 ~-04/C, prepa.ra:tion of ".:he ::ri.ssion progra.ll"~e f'or the latter, the 

worki:!g out of pack4.Ji=g the!!a.tics for the 1egional ?ood Canning 

Cor.gress at :C~C, etc. 

rT ACH!~!T C? TI!E ~ISSIO~-l OBJECTIVES 

~a.king into a.cccu.."l.t ":he :iela.:rs in sta..-tir...g the i:iplementa.tior. of 

"';he ?~pa:atory assis"ta.~ce ?rojec:, a.s ~all a.s necessary ~c"';ification 

of ':he cor..sul:ant's .job d.ascr..;-::ion, all fae i:!I:ledia:te objec"';i'res of :he 

(a) St:-ucturg :u::d "';echnica.l r-esource;:; of DEC ;.werg asses3ed. a.nd 

e'raluated.. 

(~) A cycle of su~1eys of the iiffere~t branches of ~a.ckagir..g 

industries i. n ":he :-'!gc_ or.. '.:las 'oeer. st ar"t ed, a.nd. :•i 11 :i e : or.ti ::'.led. 

(c) ?reparations for ·..torkir.g out a. •J.r..i:'ied. .;:ilan for "';he 

de•relo~n:ient of new or existir..g packaging l.!:dustries in the 

selected countries in "';he ~gion ha'le oeen ~ad.a ~y mear.s cf 

r:rogram i ng sec-': oral surv<?ys a.r.d. the -:eca;ii "';ul.a:t ir'..g s"'::udy 

en,Tisa.ged iu ':he project a.ctivi"'::ies. 



to ioplement the project have been identified a.nd out°li!!ed in the 

Project Document as ;well as tr;e of technological sup~ort services 

ilhich should be granted to HTEC 1 • .\.RPA.C • 

(e~ !'he d=af't P:-oject Documer.t :or the large-scale project 

(.d.ppendix No. 3 refers) has been pre-p~ci. in co-operation with 

.UDO and tJNDP /UNiro . 

.ls far as ':he whole preparatory assistance !=hase is conce~ed, 

most of the i.:mn~diate objectives have a.lso been accomplished, al~hcug!:. 

certain ·ielays i::. the i:iplementation "1ere inevitable. 

( 1) Technical problems e:ristir.g i - ":"acka.ging industries have bee~ 

examined through the sectoral surveys, and ·ri.sits to selected Arab 

countries and consultations "1i. th factory :na.nagers, re:presentati ·.res of 

tae Go·1er.unents r.n the ministerial level as ·.-rell as of ":t.e indust:-ia.l 

chambers a.nd federations. This assessment served. ;ar+.ly as a. basie 

.:.n formulating project acti•lities. 

(2) P-:esent situatioa of packaging industries in selected Arab 

countries was partly studied iiu..-ing "::he a.boveraer.tioned •risi ts and 

will be fully assessed throug~ t~e already indicate~ sectoral studies. 

( 3) Le,rel of local/regional e:cper-tise a.r.d. :he needs :or i • ·"ere 

reviewed a.r.d identified, a.r.d the ~roject ;was 

view of securi~g se.i.f-~liar.ce of the region i:i thls respect. 

(l) Specialized ar.d semi-specialized ~ational ::ia.~pcwer availa.b~e 

i.n ";he regicn ·"as as;:.~ssed but the results a.re :nodes"'; s1nce ::.f 

packa.gir.g i~~ti':utes e::C.st in other Arab ~ou~tries so fa.r. 

;n.ra.tions for the ~roject. fu!'ing the •risits to selected Arab 

cou.ntries ir.. the framework of 'he preparatory ~hase, ~he problem 

of srecialized mar.?ower was discussed with authorities ( i.a. 

"..o/i ':h the Jor1ania.r. j!ir...ister of Ir..dustry) as well as .!.ndustrial 

a.r.d resea~h orgar.izations (see i:he summaries of ":he 'Tisi ts) In 

most cases there ilas a. d.emand. for training the specialists, 
.... . ,ne !n -ii;!":e i:a.sa of JoMa.."! 

5taff members of 1rtPAC. 



Project Docume~:t, discussed a.t the Joint AIIXJ-UNIOO/D~C :•!eeti:-.g 

in Gasabla.nca, June 1982, there ;;ere twe~t7 persons a:.:';ici;;ated 

for recrui +,ment in a.ci:ii tiQn to the exi.sti !lg nrac staf!" ~ecessarJ 

to expand its activities. 3ut upon the dema:id of .-L."'"DO this corn;o~e~t 

has been reduced to four in the present version of the P:·oject 

DocULient. 

(5) Contribution of the Governments in cash to the project has 

b~en ensured for the first t;ro years by the decision of the .~ 

Governir-& Council tc allocate lJS3 250,CCO for :983 and 'JS$ 350,COO 

for 1984. The ~st of the c~ntribution will have to be ~sessed 

through the tripartite negotiations later on. 

(6) PreparatorJ assis~a.nce objective number 6, although it calls 

for the preparation of the trai1ing programme, ;ras not suppor4;ed 

by ~he in;;uts to implement this objective, nor is it :-eflec~ed i~ 

the outputs. Job descriptions of the e~erts 10.01 to 11 .Oddo 

not contain the iut:r cc~spond.ing to the objecti're number 6. 

In the abse~ce of such proposals the consultant desi~ed tbe 

t:-aining programme based on his own e...::";)erience and :-es;.:.J.. ~s of the 

visits to selac-:ed .~ab cou.."ltries cc..rried out in :ira.y a.r.d July '!982. 

A.cti 1ri-';ies ~bers 15.2 3:llci 15.3 of the ?:-eject :ccmner-t :'efa~ 

"to in-pla.n"t traini.:-..g. 

!iowe•rers in 'Tiew of li;ni ted for.ds for the :iroject (as a 

::-~sul t of the fi.!'st Joint =4feeting, trainir.g component :-ias oee:: 

curtailed by almost half), it ~as dee~ed advis~ble to corr-ent=ate 

activities have oeen designed in compliance ~ith the reco~~er.datio!'l.S 

of the ~·!ii-Term Prog:-amme ~?.ccepted by the AHO Gover::-.ing Council 

at their :nee ti :-_g in 3~dad, September 1981, a.t!d the sugges-tions 

of the !JNI:CC er,:erts (reports of Messrs Ghanem and ~l Sayad. refer). 

They co11er the :nair. groups of t: e AR.PAC a.ctivi ties - dccumenta:tion 

and information, training, ::-esearch, star.dardization and studies. 



(-:-) A grou? trai ni~ ;rcgra.i:::ne -,.,.as organized. in the :'on of a 

study tour ~arried out ·.n +.h the assista::ce of two :i"NIDC ex;erts -
Messrs ~. 3ouyer and ~. Gh.aE . Regrettably O!'.lJ a. few ;:a..-tici p~ts 

from ":he .il.ra.b countries jcin~d the tour in spite of the early 

action taken ":Jy ~C towa...--d.s the r.:re~a.ra.tion of :::e e•re?!":. 1'h.e 

tour originally included fcur oou."lt:'ies - Austria, :iest Germai:y, 

ha.nee and :forocco and wa.s sup?osed. to be termi!:a.ted oy the seminar 

in Casablanca.. Due to the post;onement of the latter, the study 

"tour terminated in Pa:-is . 

( 3) ~e iraft Project JoCW™!nt has been ;:repa:ed. and. sub mi tteC. "to 

.U.~, DrTDP ~d. aN!lXJ for :furtb.er =onsid.era.tions, as cuthr:.ed. earlier 

on in th.is report. 

( 9) 1 ietailed ~•ork plan ;rcposa.l for the first ":wo :rears of 

praject implementation has been worked out 'bJ the co~~ant and. 

attached to the Project Jocument. 

(10) !'!le ;cst~cned seminar ~entioned in point (~) above ~as finally 

merged. wi -th 'the ~gioml ?ood. Ca:mi~ Congress, ·11hich took ;lace in 

~fovember 1982 a.t IMEC in Casa.bla.nca., a.nd. a. ;.or!d ng ?CU? on ;:a.ckagi!lg 

endorsing ":hem. Tue ::-ep-:-esen"';ati•;es of :'.g-',nt, C:nan, ~·forocor), S:r-i~, 

1".J.nis~a, Democratic ~e~u~lic of Yemen ~d G~!DP o::'ice in ~a.bat ':ook 

7 ?!~IDDTGS 

::ri.ssior., the followir..g co?:cb.si .Jns can be i:"awn: 

?roducts on ':he foreign ma.rke':s. 

(c) Substantial losses of ;:rcd..uots d.ue to ir.fe:-i.cr ?ac!<~:-..g call 

:or 1.lrgent solu";ions in ':!i.is field .. 

:ra.mework of ':he :ni3si'1n, ·t1hic:i allow +,o believe ':hat +:he ?reject 
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(e) Due to the di versifica.tio:::i. of ?a.ckagi!'.:6 ind.ustrias on "';he 

one hand and the need for concent::."ation of affo::."ts of individual 

countries on the o-ther, a c~-or"-i12tion of :::-e?onal ac"':i 'ri "';ies 

i!l the field. of packaging is required. 

(f) ~C 'JJa;{ ·.rell serve as a. basis for "::~e a.bovementiot:.ed 

regional activities, judging from its -pr!sent -personnel qualificatior.s, 

facilities and the e~riance gained iuri~ the fell!" :1ear'::'. of i. ts 

full ope::."a.tion. 

~e .above conclusions 11era subs"':a.::tia-:ac. i.=. the ir~"': ?roject 

Document, annexed to this report . 



iI ::.A.rn CCN'CLUSICNS 

( ~) !'regressing industria.lizatior: of the .ira.b count!"ies calls 

for ":he develo!=ment o!' ~ac~z:g technolcgy, a.s one of the C!"'.l.Cial 

elefile~ts of the pro~uct iist:-i.oution s7stem. Q.uantitative and 

~ali tative demands for pa.cka.gii:g oouli not be rationall;r satisfied 

.rithout development of tb.e :-egion's own :l!a.nufactu..-ing and know-hew 

capacity. 

(2) Since ~973 ~:rab countries have been ca...-ryir.g out activi. ties on 

:nachinery "to :.ncrsase ~areness ~d co-crd.i i:ate efforts of na"":io?:al. 

econom:i es aimi::g a.t the development of local packaging industries. 

Successive ~gi.onal ccme~nces of ":he ~Tationa.l ira.b 

Commit~ees for Pac~??.5 devised a framework and guidelines for 

r<?gio~..al cc-operation in the fieli of ~a.cka.gi!lg, the cor~ers~one 

of ·..-hich shall be the Arab :tegional ?acka.giz:g Cent~. 

( 3) ·!'wo priori ties ~ iie?ltified in the ~rograme of A.~PAC 

ac-ti vi ties. They are ;:ackagi::g of food and ?ackagi:-.g for er;:or-t. 

~e first o~e is closel;r ~i~ksd ~~th t~e regional ?ood Security 

?:-ogramme and aims at r-ed~ci::g food losses thrc~~ better 

~rotection, the seco~i one attempts to i~c~ase tt' ccm~etitive-

:-elated !"iel:is of research, '.!esi~, for:nation of s;ecia.Ezed. ::a.C..rss, 

sta.r.:iard.izatior., ccrn:mu..'rica.tions ~tc., ai.:ni::.g at ouild.ir..g •.ip "':he 

a.pr.ears :o oe a regior..al cent!'"! set en the e:cistir.g, "ell-

es-!:a.blished :iatior.al ins-l:i':ute o: ;:a.cka..!i-1.!".g 'lhich couli of!'er 

necessa..r7 fa.ciliti~s and sta.ff su;plemented by regional s;ecialized 

or semi-s~ecializad man?ower. 

(5) ?or thi3 ;::ur~ose it is ~commended :~at :he ~ra.b ~egl_onal 

Packaging Centre (AnPAC) i.a ~sta.blis.i:l.ed, '::>ased. on the ~·forocca.n 

:-.,st.;~ •::a o"" ~ac''"~" (~~.<r":'c) -·· , • .1Uw- • .. ~~--~ -··~ , 
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(6) D!EC represents adequate basis for carrying out regional 

activities having all the ?:.ecessarJ fu..'lctions suffkiently :ie'-TelcpeC.. 

Certain additional in;:uts ~ ~quired to implement A ... qf>.'lC acti vi "';y 

programme. 

tJNDPimrrr:o assistance in experts, fellowships and equi:;Jmen-t: 

is also necessary to ascertain proper f-:inctioning of A.RPAC. 

(7) The draft Pro~~ct Document has been prepar9d for the 

large-scale project, outlining objectives, outpu.~s, necessa....-y 

i~~ts a.:cd a.cti vi ties of 1RP.!C, as well as :nodali ties of its 

establishment . 
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UNITED NATIONS APPDITI IX 1 

rl"\rT"T't:n ,r.,.,.Tr'lll.IC:: TMnrrc::.,.or 'r ncircr f'IOU'C:\I.,. "or..\!\IT7 \'T'Tl"'IM 
U41 .&. 4 WJJ i.1.l"'\..I. J. \J&1"-I 4•'14.IV'-I • 1.,4.--..w ww. • w .... V4 -.·a.....1 4 v .,,....,~, • -•~4 ,. '11•1 

UNI DO 
4 december 1981, 

PROJECT IN THE ARAB REGION 

JOB DESCRIPTION 
DP/RAB/.80/013/11-04/A/31.7.E 

Post Title Expert in Packaging Studies 

Duration Six months 

Date ::equired As soon as oossible 

Internal 

Duty Station Casablanca, with travel within the region 

Purpose of Project To foster the growth and expansion of the 
packaging industry in the region through 
the establishment of a Regional Packaging 
Centre. 

Duties The expert will be assigned to the Moroccan 
Institute of Packaging and will co-ordinate 
the activities with th~ counterpart General 
Director, in consultation with the Arab Indus­
trial Development Organi:ation (AIDO) whenever 
appropriate. More specifically, the expert 
will be expected to : 

1. Become acquainted with the structure and 
techni~al resources of the Moroccan Institute 
of Packaging in terms of personnel and equip­
ment, and with the aims, plans and studies 
already carried out on its conversion into 
the Arab Regional Packaging Centre ; 

Z. Carry out a-survey of :he present situation 
of packaging industry in selected countries 
in the region in terms of supply and demand 
of packaging materials and packages, and of 
available raw materials and appropriate techno· 
logy for the local or regional production of 
packaging materials ; 

3. Work out a unified plan for the development 
of new or existing packaging industries in 
the selected countries in the region, aimed 
at achieving or substantially contributing to 
the national and regional self-sufficiency 
within the field of packaging, taking into 
account financial, economic a~d social condi­
tions involved ; 



Qualifications 

Language 

3ackground 
I:i£ormation 
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4. Ascertain the availability and need of natiu­
nal and regional expertise which would be 
required for implemen~ati~n of the ~for~­
mentioned unified plan, as well as the type 
and extension of technological support ser­
vice which should be granted by the Arab 
Regional Packaging Centre and existing or 
forthcoming na tionaJ. packaging ins ti tut ions 

S. Prepare a project document for the large-scale 
project which will follow the present prelimi­
nary assistance phase, bearing in mind that 
an essential part of it will relate to the ~s­
tablishment of a computerised information and 
documentation unit 

6. Give ad hoc advice on other related matters upon 
specitrc-request from the General Directer of 
the Moroccan Insti rute of Packaltinjl . 

The expert will also be expec~ed to prepare a ~inal 
report, setting out the findings 0£ the miss i'Jn and 
recommendations to the Governments on further action 
which might be taken. 

Packaging Technologist and/or Economist 1 with a 
University degree or equivalent experience ; parti­
cular experience in the management of a technologi­
cal packaging institution and in the preparation 
and development of large-scale packaging project~. 

English ; French an asset 

With UNDP/UNIDO assistance, the Moroccan Institute 
of Packaging (I:.t.EC) was established. Since 19il, 
the IM.EC has been receiving UNDP/UNIDO assistance 
and has been transformed rapidly into a "Centre of 
Excellence". 

In 19i3, Arab exper~s held a meeti4g and decided 
on the following : 

a) To work to develop the packaging i~~us~ry and 
related sectors 0oth at the national and regio-
nal level 

b) To create specialised packaging institutes 

c) To exchange experieni.:e and take advantage of the 
facilities existing in countries in the region. 

One of the most important recommendations of this 
meeting was the designation of the Moroccan Insti­
tute of Packaging, to carry out , with the collabo­
ration of IDCAS, the task of documentation and in­
formation nntil the creation of an Arab Regional 
Packasing Centre. 

The second ~eeting of the Arab ~ational Packaging 
Committees requested IDCAS to carry out a comprehen­
sive study concerning the creation of the Arab Regio­
nal Packaging Centre. 
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Indeed, this study was ~arried out by IDCAS and 
presented at the Third Arab Natio~al Packaging 
Committees meeting where it was decided to convert 
the Moroccan Institute of Packaging into the Arab 
Regional Packaging Centre. 

Upon the request of IDCAS, a UNIDO expert was fielded 
in September 1979 to give advice on the establishment 
of the Regional Centre and its terms of reference. 
!JC.:!.S took the report of the UNIDO expert as a basis 
for working out the statute of the Regional Centre and 
the Fourth Meeting of the Arab National Packaging 
~cmmit~ees approved the draft statute of the Regional 
Cdntre. A work pl~n for 4 years, proposed by IDCAS, was 
discussed and approved at the same meeting as a transi­
tion project to be implemented jointly by IDCAS and 
IMEC. 

Despite the lack of precise and reliable statistic3 
regariing the packaging industry in the region, one 
can give a brief outline of the importance of this 
industry in the national eco~o~jes of the countries 
in Morocco, for instance, more ~nan 12,000 people 
are employed in the packaging sector. The investments 
reach 30 million dollars and the annual product more 
than 130 million dollars; in Jordan, every year, 10 to 
12 million wood boxes are used locally or exported. 
The countries in the region, however, import large quan· 
tities of packages. 

Generally speaking, the rate of waste and damage of raw 
materials ~nd finished products due to bad or inappropri· 
ate packaging is very high. For instance, the percentage 
of waste and damage in food packaging is about 25 ~-

It is mainly for the above-mentioned reason that coun­
tries in :he region have shown an increasing interest 
in the packaging indust=y. 
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.\PPENDTX 2 

DfPID!E.JTED PRCGR.*ME OF THE MISSION 

DATE 

April 19-20, 1982 

. ~ril 21, 1982 

.4.pril 22, 1982 

.4.pril 23, 1982 

~n ·1 ~, -o 1aa~ --'t"r1.- ... -..) , ....... .=.. 

April 25-29, 1982 

April ZS, 1982 

:Vlay 16-29, 1982 

ACTMTY 

Briefing at UNIOO, Vienna. 

Ar!"ival at the ch.lty station, Casablanca . 
~rocco. 

Visit to the ~roccan Ins"titute of ?ackagi."lg, 
~c. 
Visit to the UNDP office i.-i. Ra.bat, meeting 
with Mrs. L. mass, Resident Representative 
and Mr. E. Dierckx De Casterle, Deputy Residen1: 
Reuresentative. Discussion of the mission's 
al.ins and activities . Depa;.--rure for Casablanca . 

Collection of the bacl<grotmd doa.:mencs at DIEC 
regarding the meetings of the Arab PackagL""lg 
COII!Ili. ttees and I:OC.~/A.IOO draft programmes on the 
establishment of the Arab Packaging Centre. 
Y1eeting with Mr. Abdelhaq 3ennouna, DtEC General 
:.tanager, discussing the outlines of the mission rs 
prograrrane. 

?omulation of the mission's prograr.me Jnd its 
endorsement by the cotmterpart and UNDP. 
?reparation of the programme and time schedule 
for the visits to the selected Arab cotmtries. 
::arr~liari:ation •rith the counterpart institution, 
its organization, ac-:ivities and equipmem:. 

c•1aluation of the expert candidates for the 
posts RAB/30/013/11-04/3 (corn1gated fibreboard. 
?ackaging) and 11-0'1/C (plastics ?ackaging). 

Preparation of draft outline of the ~lid-Term 
Programme objectives and activities as ~orking 
material for discussion d.ur-i..J.g visits to 
selected Arab :ountTies, )ased an the ~~icelines 
:o~.Jlated at t.!'le 3ei::-i .. n: \AC? ::cnference, '-!ay U3J. 

Briefing of UNIOO experts, :V!rs .. mtoinette David 
and Or. Samir El Sayad on the ARPAC project and 
correlating their activities concerning dccu­
mentation and Wormation with the .WAC 
programme. 

Visits to Jordan, Kuwait, Saudi Arabia ~1d Iraq 
t:o discuss the .-WJ>AC ?TOject and identify 
priorities in packaging development as well as 
seeking support for the project. 



DATE 

:vtay 31 - Jtme 3, 1982 

Jtme 1-4, J..982 

Jtm.e '7-25, 1982 

Jtme 30 - July 2, 1982 

July 5-7, 1982 

July H-17, 1982 

July 19 - August 15, 
1982 

August 21 - Seot"!!llber 1, 
1982 . 

September 2-17. 1982 

3entember 23-2~. 198Z 

. . . . .. 
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...\CTMTY 

Working out a programme ~or the st"..idy t:Jur and 
the two-phase seminar ?lanned for September 1982. 

Preparing a p~gramne for the . ..tI:O Follow-up 
Conmittee meeting planned in Casablanca, 
Jtm.e 28·30, 1982. 

Drafting first version of t..~e Project Document 
concerning Establishment of the Arab Regional 
Packaging Centre. 

Particii:ation i't t..'le Joint ...\IOO-L'NDP ·'UNIOO-I)tEC 
meeting.to review the first draf't or the Projec~ 
Docunent concerning establishment of .-UU>AC. 

Preparir..g progranme of the visit to Tunisia. 

Visit to Tunisia to :ii3cuss the project and 
seek support of t.b.e authorities. 

Preparation of the secar.d draft. of t.he Project 
Cocun~nt in co-operation with the cotmterpar: 
and ~TIP Rabat. 

Workfag out the report role of packaging in the 
national economy for the -=we-phase seminar. 

Preparing additional working material 
supplementary to the Project Doc..ment, as 
requested by the .Joint ~!eeting. 

?articioation at the seccnd .joint ~!eeti."lg 
(previo\.isly ?lanned as :.1e AI:CO follow-~rp 
Cornnit'tee meeting) . 

~eptember 25 - October 24, RectifiC4t:on oi the d=a:t ?r:Jject Dcc...:ment 
1982 accordi.~g to t.1e new UNDP guicelines. 

September 2~ - October 1, 
1982 

October 4-6, 1982 

(',ctober 7·-8, 1982 

Cctober 11-13, 1982 

Cctober 14-15, 1982 

Preparing packaging thematics :or :he ~eg:onal 
Seminar on Packaging, Storage ar.c Distribution of 
?e~~ili:ers :me ~~e ?0oC Canni.1g Cong~ess L1 
Casablanca. 

Compili.~g a li~t for additional laboratory 
equipment -.:o be purchased from th.: remaining 
funds of the national project, DP/~!CR/73/C02. 

Second evaluation of exnert candidates for the 
post RAB/30/013/11·0<!/3·. 

Preparing the work progranme for the expert 
in plastics packaging (11-04/C). 

3riefing of the e::q::ert. 



DA.TE 

Oc:ober 23 - ~ovemher 
1982 

Novemi:>er 22-26, 1982 

:t>vember 20 - December 
1982 

December .., -
~ - .J' 1982 

Cecember 6-11, 1982 

Cecember 12, 1982 

Cecember 13-1-+, 1982 

21, 

1 ... , 
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.4.CTIVTTY 

Preparing final version of the Project 
Do0?.11en't. 

~.ssis'ting in the preparation and participation 
of the Food Camting Congress, Casablanca. 

Preparing final report. 

FL1al meetings and ·Ji.sits. 

. ..\nnual leave to prepare for departure. 

Departure from Casablwca for Vienna. 

Debriefing at lJNIOO, Viemia. 
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tITLE 

NUMBER 

ESTABLISHMENT OF THE ARAB REGIONAL PACKAGING CENTRE 
DP/RAB/80/013 DURATION Four years 

Primarv Function Institution Building 

Secondarv Function: Training 
Sector Indu3try 

(Government Classification) 

Subsector : Packaging Industry 

Industry 0510 

(UNDP Classification and Cude} 

Manufacturing Industry 0520 

(Government Classificati0n) (UNDP Classification and Code) 

Regional Co-ordinating Agency : ARAB INDU3TRIAL DEVELOPMENT ORGA~IZATIO~ 
(A I D 0) 

Go~ernment Implementing Agency: THE MOROCCA.!~ INSTITUTE OF PACK.~GING 

( I M E C ) 
U.N. Executing Agency UNITED NATIONS INDUSTRIAL DEVELOPMENT 

Date of Submission 

Starting Date 

ORGANIZATION (UNIDO) 

GOYERNMENTS 1 INPUTS TOTAL : USS 1.709.000 UNDP INPUTS 

In Cash : US S 1 .400.000 

s 1. 972. 500 

In ~ind : US g 309.000 
plus tfie contribution in kind 
of the Government of Morocco 
including housing, personnel 
and administration. 

Jn behalf of the Gover~ments 
of :he Arab States 

On behalf of the Executing 
Agency 

On behalf of the UNDP 

Date ...................... . 

Date ...................... . 

Date ...................... . 
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P.~RT I I LEGAL CONTE<T 

This Project Document sha:l be the inst~~~ent rererred 

to a~ such in Article 1 , paragraph 1 , of the Assistance Agree­
nen~ ~etween the Gover~ent oi ~orocco and ~he United ~ations 
Develcpmen~ ?rogramme, signed by th.e Par-:ies an 13 ~iay 198 Z. 

The Government Implementing Agency shall, ior the purpose oi 
the standard Basi~ Agreement , refer to the Government Co­
ope=a ting Agency described in that Agreement , as well as to 
the decision of tr.e AIDO Gove-..·~i..-ig Council t1ken at the ;neet.;:lg 

in Tai.f :in· 26 October 1982 and the Convention signed :,etween 
AIDO and th~ Mo=occan ~inistry of C.Jmmerce, Industry and Tau:-isme, 
concern.;.n~ implementation of ·che ~id-Ten PrograJmle by the ~4oroc­

can Institute of Packaging, I.M.E.C. 
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PART I I I THE PROJECT 

SECTION A - DEVELCP!·iENT OBJECTIVE 

The development objective of the Project is to contribute 
to a reduc.tion of product losses, especially foodstuffs, through 
improved utilization of packaging processes, exploitation of raw 
material resources for the production of packaging materials, impro­
ved marketability of Arab food and industrial products on national, 
regional and international markets and up-grading human resources 
skills needed in the packaging industry. 

SECTION B - IMMEDIATE OBJECTIVES 

In order to make appropriate contribution towards the 
envisaged long-term ~ttainment of the development objective and 
bearing in mind the "Draft Ag'!eement for the Establishment of the 
Arab Regional Packaging Cent~e in the Arab Countries'', which was 
adopted by the 4th Meeting of the National Arab rackaging Committees 
held in Beirut on 26 - 28 May 1980, as well as the subsequent amend­
ments introduced at the session af the Follow-up Committee held in 
Rabat on 25 - 28 August 1981, the following are the project immedia­
te objec-eives : 

1 ./ Ta formally establish, organize and start regu2ar 
act1v1t1es of tte Arab Regional Packaging Centre by the year 1985 
in the specific fields of documentation and information, training, 
applied research and testing, ~esign, quality control and standar­
dization in· packaging. 

2./ Within a year of operation, to establish a packaging 
network comprising of national packaging committees with its respec­
tive permanent secretariat in all member states for co-ordination 
and channellmg continuous flow of ccrnnunication and .ID.for.nat:on :rem 
the national to the region~l level. In order to stream-line planning 
and secure £allow-up of the mid-term programme ~ctivities a regional 
packaging committee should be formed, which will also participate in 
the tri-partite project review meetings. 

3./ To establish by December 1983 a self-reliant regional 
document~tion and information unit capable of :endering a regional 
system of dissemination of information and packaging inquiry service. 

~./ To have an integrated approach '..o the creation of 
Arab packaging cadres and specialis'ts in the iollowing areas : 
information, training, marketing, research, standardization and 
studies so that by the end of 1986 in each Arab country packaging 
expertise would have been obtainei through training of 60 managers, 
40 trainers, 60 specialists in st:ndardization, 20 specialists in 
documentation and information, 40 specialists in other packaging 
qualities. 

S./ To establish a reg~onal consultancy service aiming at 
assisting packaging manufacturers and users in solving their problems. 

6./ To co-operate with ASMO in the establishment by 1985 
of a regional packaging quality cer-ei£ication system in the industry 
and trade for selected types Jf packages, in working cut packaging 
standards and in the functioning of advisory services on standardi­
zation and quality ~antral in the packaging industry. 
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7./ To prepare a medium term forecast of packages consump­

tion in the Arab Countries and correlate~ appraisal of ~vailable 
raw ma.~~rial.:; , :ipprcp~iate tec~-"'!.OliJgi~s, -req1.1ired human :-esources 
and advisable industrial policies for maxL~um production of the 
needed pac~aging materials and packages by ~sing regional capacities. 

SEC7ION C · SPECL.ii CCNSIDE.4-T:CNS 

Implementation of the P~oject will have effects also in other 
important fields : 

1) Prevention of food losses 

On~ of the for.nidable global problems is to reduce food lasses 
occ-..zr:-!..TJ.g during the transporta ti:Jn, storage, processing and distri­
bution 0£ food products. Development of packaging industries is one 
of the crucial elements in ai=arts to increase :he amount of· :cad. 
a"ra.ilable :or consumpt.ion and fi~h-: ·~·ar:d. ~ger. 
~egional rood seCU!'ity p'I"Og'!."amme sil.cu1.:i be oack-stcppeci by t!le .~.PAC 
on a priority basis and the participation of the Cent~e in its imple­
mentation well deiined. 

2) Utilization of local resources 
(i) PackagL~g industry is regarded as one or the most labour giving 
industries in the indus~rialized countries and the a.mount of oeonle 
directly or indi=ectly involved in packaging production and 9acking 
processes gives this indus~ry one of the first places in this respec~. 
Development of packaging industries in Arab Countries might be of 
importance L"'l so 1 ~ ... "'lg the labour 9rob lems. 

(ii) One of che Project's goals is to increase the use of locally 
available raw materials in the produc~ion of packaging :naterials 
and containers . This activity should be reg~rded as contributivn 
to the global task of intensi=yi~g ~tili:ation 0£ indiger.ous resour­
ces in ~eveloping countries. 

3) Human health 
(~) I~position_o~ obli~at:ory s:ancaris.and ??ec:zl:a:io~s ~oncer~i.:ig 
;;:ie ,:on ten ts o: ~an6erous substances :nig":'a t:.ng :!'om ?ac<ag:.:ig :na :e­
-rials :o :ood ?roC.·~c ts will :-ed.uce il.eal th ha:ar~s t:o ~cnsume:-s. 

(~il D~velooment of .~he pre-pack~d ~aod pradu~:s. on. a ~assi~e seal~ 
Wll directly con:.-1oute to :he :..:n"?ravement at :ne nyglene level or 
the population and hel9 ibate iniections and diseases. 

~; =!'lvi:-on.men: 
Ci) :~::-~~uc:iJn o~ ~o:-e aconomi~ 9ackaii~g systems ~i!! :-educe 
-...,,., ···:n'"'-; Jn ... ; ~ ... ~-7·1 -na· "'a-~,.;'· - -:.,- ... u~h ~.., - ~ J,.,"'; • .., - " ... n J-= _..,, ...... ~~. !;Ji,,...:.. v- -··-·:Ji, ~ .a--·-..=.-...:» -·J.-...J S- ~.:.!.... ... , ....... ~--.;;;.--~ ~ 

?ackage ~ons:r~c:ion, ipplication o: Nasteless ~anuiacturing cech~c­
logies, 1~~ recycling 0£ :ac:ory ind ~unicipal s:,.~~ and ref~se. 
(ii) 3roader use oi economically justi£ied multi-way, :-eturnable 
?ackaging containers ~ill subs:antially contribute to :he protection 
of environment and increase of industrial capaci~ies. 
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SECTION D - BACKGROUND AND JUSTIFICATION 

i... Background 
1.1 'fhe growing awareness of the Arab Countries of che 

importance of packaging in the national economy resulted in 
calling by IDCAS the First Arab Regional Consultation in CAIRO, 
~tarch 19i3, under the auspices of lJNIDO. 
The recommend~tions of that meeting stipulated unification of 
efforts towards the development of packaging industry in the 
region, creation of specialized packa3ing centres/institutes and 
national packaging committees in each country and, what was tb.e most 
significant and unique on the international packaging scene at 
the time - creation of a regional packaging centre. 

1.2 Consistent follow-up of these principal findings further 
developed the idea of regional co-operation . As a consequence 
~ational Arab Committees for Packaging (NACP) were organized in a 
number of Arab Countries and the first packaging centre in the 
region was established by the Government of Morocco called further 
on the ~oroccan Institute of Packaging (IMEC). 

1.3 Regarding development of the Arab Regional Packaging 
Centre, subsequent meetings of the Arab National Committees for 
Packaging were gradually identifying the concept, scope and struc­
ture of the Centre : 

(i) The second NACP meeting in Alexandria, October 1975 requested 
IDCAS to prepare a comprehensive study on the creation of the Centre 

(ii) The Document was sub~i.tted and evaluated at the Third ~eeting 
ln Casablanca, October 19,7, based on which it was recommended that 
the Centre shal 1 be established in ~!orocco. 
The formula was also adopted, according to which the Moroccan Insti­
tute of Packaging being still a national body, shall offer servi~es 
to all Arab Countries (provided that IDC.AS and UNIDO assist the 
Instit"ute in terms of experts and equipmen-0, and later on shall be 
converted into the Arab Regional Packaging Centre. 
Furthermore the meeting requested IDCAS to prepare the draft statu­
tes and the convention concerning the form~tion of the Centre and 
to organize a constitutive assembly to adopt the convention and 
proclaim its ·:reaticn. 

(iii) At the Fourth NACP Meeting in Beirut, May 1980, the draft 
convention was approved and IDC.AS was entrusted to take necessary 
steps towards ratirying the document. 
7he document also approved the ~id-Term ?!"ogramme to develop ?acka­
ging industry in Arab Countries 0utlining activities as well as 
the budget and requested IDCAS and the IMEC to co-operate in its 
implement~tion, with the assisr.ance of the UNDP and ~he Arab Deve-
lopment Fund. · 
The Follc~-up Committee was formed to assist IDCAS in fulfilling 
its tasks, consisting of the representati11es of IRAQ, JORDAN, 
LEBANON and MOROCCO, the latter acting as a secretariat for the 
Committee. 

l.~ The AIDO Follow-up Committee met in August 1981 in Rabat 
to consider th,~ ~id-Term Programme Docament and the measures to be 
taken towards the establishment of the .l.rab Regional Packaging 
Centre. The Committee suggested to supplement the ~'lid-Te!"m ?-rogr1:nme 
with the following activities : 
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a. Establishment of the 1~dustrial Design Centre at I~EC 
ta train snecialists from Arab Countries ; 

b. Establishment of the Documentation and Iniar:nati~n Cen:=e 
at D-tEC, closely linked with the similar Centre a: :he 
AIDO Headqua=ters in 3aghdad ; 

c. urgani~aticn o= packaging exhibitions to increase ex~hange 
of ~-:iowledge and ex~erience in this =ield among the A=ab 
Countries. 

The Committee also revised the ~ years budget proposec by t~e 
~ACP Beirut meeting and suggested ta postpone construction of a pilo: 
plant until the Arab Regional Packaging Centre is fully established. 
~i~ally the Committee recommended t~at the implementation cf the 
?r~ject would start by the end of 1981 ~ich the prepara:ory ?hase 
assisted by tie ~0fDP, a~ing at identiiication of the needs of :~e 
Arab ~ountries in t~e :ield ai packag~g. thei= supper~ to trre ?ro­
jec~ in kind and i~ cash, as well as for.nulation of the detailed 
project activities. 
The Committee took note of the acceptance of the project by :~e · 
Gcverrunents of Iraq and Morocco. 

1.5 The Governin~ Council of the Arab Industrial Develcnment 
Organization .UDO (fcrier IDC..~S) :net in 3aghdad , September i 98: . 
The Council, consisting of the ~:nis~ers of indust~y af :he ~ember 
countries, took the :allowing decisions : 

(i) To aoorove :he recommendation oi the Third ~ACP ~eeting 
in ciSablanca to create t~e Arab Regional Packaging Cen~~e 
i:i Morocco ; 

(ii.) To :.pprove the d-:-aft "~id-Ter:n ?rogramme ta de 11el:p packa­
cr.;na in.Jus--y i"n .,.,.~b r'oun-ri~s" in ·!-Te ..:0.,..... ........ s~n-~...: ..... v ,5••.::.._. .. ~ ..... ~ • .::.. .... ~-- -· '-..~ .-1i...u.!'·-"'--i..-\.ii..-, 
AIJO ; 

(iii) 'r1 !"'equest . .i.IJO to ~!"'epare :ie de:-~_:eci ;irog:-amme ~-= 
a.c-:ion and. :o ?resen.t i: a: :.:ie :lext Counci:' 3 :!lee:i..:lg ..... 
Saudi Arabia, Jc~ober i982. 

:.5 T~e no~t =ecent a.c~ion ta~en at the regional ~evel ~::~ 
regard to :he ARPAC ~as :he neeting J~ t~e AIDO Governing Council 
in 7aif, 26-27 OctJber 1982. T~e Council adopted the £o:lowing =e-
301:..ltions : 

c i.) 

( .. ' 
'l. l) 

7J 2.?;Jrove :!"le "lid.-7e=:n ?:-::g:-:.m.ile :or ?acka5!.::.g ie•;e::;:­
~ent as ::~tained i::. :ie ?:"e~entec ira=: ?:-J:ec: ~cc:.:.~en:, 
: a Je i;npl:~rr•en :ed. by A2JO 1na. :~·!EC ; 

To =eques: A:JO ta allocate necessary fun~s :or t~e :i:s: 
cwo years oi ?Toject operation 

3y chis resol:.rt:.on -ch~ Cou:icil recon.:i!'":D.ed. the d.eci3ion 
taken at the pre~ious meeting i~ 3aghdac , September 1981 concerni~~ 
est.;.blishment of A~?AC and a:Jp!'oval 0£ irait Convention .. 

.i. • ..,. 1'he ~!id-Ter:n P'!'ogr1mme to develo9 packaging ind.us try i.n 
A:ab Countries o•ttli.nes main :.=tivicies to be carriad-out in cooce­
ration between AIDO and !~EC and ~ith the assistance of :he ~NOP. 
a:id i::he Arab Devel~cmen: ~und. These activities aim at :.:ie -:ie•retoo­
~enc o: ~ecessa:y s~rvi:es in the £ie:d. a: ?ac~aging on :ie :egio~a: 
.;CJ.le .1s ·.,,.e.:.: .l.3 ~s:aolish.men: a: ::ie A:1b ?..egional ?ackagi::.-s .:en.::e 
(A~?.~C). 

--- -----·-------------------------------------------------
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They include (quote) : 
a. ~taking economic and technical st~dies necessary for developing 

-· -- - ; __ -=-..! .... ---,. ~- ,..,..,""' r,...,,,T'\..,..,,.;oc: 
pa~li..d~.l.U~ ~!~.._.._..;>'-.&.! ... u "'•"'"',,...,_.a•·---

b. Organization of specialized seminars and mP.~~ings dealing with 
issues relating to packaging ; 

c. Providing assistance and advice in the form of experts, in 
order to study specific problems relating to packaging in Arab 
Countries ; 

d. Training of specialized technical staff to ensure a good run­
ning and higher output of packaging industry in Arab Countries 

e. Following up technical and technological advances and transfe­
ring those adapted to Arab Countries ; 

f. Collection and dissemination of informa~ion relating to packaging 
field to all bodies concerned with packaging in Arab Countries 

g. Doing applied research - pilot plant. 

1.3 As it clearly arises from the above activities, they 
outline in fact the target objectives of the ruture ARPC. They 
were taken as a basis for drafting the fJrther parts of the Project 
Document. 

' Justification for the Project 

2.1 The programme of Action an the Establishment of a New Interna­
tional Economic Order adopted by the U.~. General Assembly at its 
Sixth Special Session on 1 May 1974 emphasized that the industria­
lizatiou of the developing countries should play a major role in 
the establishment of this new system ... nd that the· developing 
countries cannct expect to achieve their full economic pote~tial 
unless major changes are made in the industrial organization -
affecting the acceleration of the development of industry. 

2.20ne of the consequences of the process of industrialization is 
the development of packaging technology, providing manufactured 
goods with maximum protection and attractiveness during their dis­
tribution and marketing. 
In the light of this general economic development, packaging techno­
logy ~ame to be recognized by the developing countries as a new 
and important industrial branch and an applied science, requiring 
adequate inputs of knowledge and research. 

:.3:vi:h t~e fast world-wide escalation i~ prices and shortage o: 
=aw materials, ?ackaging assumes even greater significance than 
beiore, being a potential source of major savings in manufacture, 
transportation and consumption of commodities. 
In an attempt to remain competitive on the international markets, 
in the face of inflationary trends, countries search for ways to 
utilize local natural resources to the best advantage, protect 
products and to achieve efficient packaging at a comparatively low 
cost. 

2.~ Packaging is a very diversified field involving variety of the 
economic, technical and social activities. It is therefore necessary 
to decide on correct proportions and priorities in the development 
of packaging industries, according to the general development of the 
national economy of each country. 

2.3 In the Arab Countries packaging is still unsatisfactory as regards 
quality and quantity. Increase of the share of pre-packed products 
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in the countries exports could result in a substantial Lnprove­
ment of the foreign exc~ange earnings, together with the creation 
of a new labour market and an oppvrtunity would also be given to 
faster growth of the packagi~g industry. 

2.6The package production capacities available in the countrie5 
of the region are only partly utilized. Coordination of efforts 
and technical assistance generated within the multi-lateral co­
operation of the countries would be crucial in augmenting the 
production of packaging media utilizing locally available raw 
materials. 

2.7 On~ of the conditions for successful accomplishment of the 
regional fcod security programme is to solve packaging problems. 
Agricultural and food produce needs special protection against 
fungi, insects, rodents, moisuire, light, temperature, contami­
nation, mechanical stresses and many other hazards, which pose 
extremely difficult tasks to packaging technology and requires 
concentration of efforts of manufacturers, users and researchers. 
Co-operation with the food security programme should be treated 
on a prio~ity basis. 

2.8Visits to selected Arab Countries carried out in May 1982 by 
the representatives of IMEC and UNIDO in the framework of Prepa­
ratory Phase gave additional important information on the needs 
and priorities in the field of packaging : 

a) ~ack of most basic raw materials to manufacture packaging 
media ~alls for proper choice of packaging systems and better 
planning of future inv~stments in packaging production 

b) Higher costs of energy and materials give priority to the 
economic manufacture and use of packaging through the increased, 
re-cycling and substitution, unification and standardization of 
packages ; 

c) Prevention of food losses during the distribution cycle and 
extension of the shelf li=e of food products demands the develop­
~ent of packaging technology ; 

d) Promotion of Arab products on export markets largely depends 
on the quality of their packaging, therefore design and quality 
control should be improved. 

e) Training packaging specialists to increase local availabi­
lity of qualified cadres . 

2.9 To ensure proper development of national packaging industries 
it is indispensable to establish a regional centre of know-how 
and experti$e. The scope and organization of the regional centre 
should be adequate to the real requirements of the member countries 
and the region, taking into account available resources, level of 
development achieved by the national economies and other specific 
conditions. 

2.10 The principle task of the Arab Regional Packaging Centre should 
be to generate favourable conditions for the proportional growth 
of packaging industries in the Arab Countries, able to supply quan­
titatively and qualitatively adequate materials, containers and 
techniques to pack agricultural , food and industrial products 
grown and manufactured in the region. 

2.11 Although packaging activities on a national level are developed 
only in few Arab Countries, specialized or semi-specialized manpo­
wer should be identified in the region and employed at I~EC in or­
der to strenghten ARPAC activities. 
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SECTION E - I~STITUTIONAL FR.~~EWORK 

1. IMEC as the basis for the ARPAC Activities 

1.1 According to the recorrmendations of tJ1e Third ~C? ~!eeti.'1~ 
in Casablanca (19T") , the ~roccan Institute of Packaging (DIEC) 
was selected as the institutional basis for the :future .~ab Regional 
Packaging Centre (.4.R.PAC). 

1.2. IMEC which entered in full operation in 1979 as a 
result of joint efforts of the Government of Morocco and UNIDO, 
is the only in?titute of that kind in the Arab Countries so far 
and encompasses all major fields of packaging activities. 

1 .3. The main iunctions of the I~EC as envisaged in its 
terms of reference , are : 

(i) Collect and disseminate information in the field 
of packaging ; 

(ii) Carry out research and development works in order 
to improve packaging, especially fer exports ; 

(iii) Establish contacts and co-operate with the Authori­
ties, industry, trade, packaging manufacturers and 
other parties concerned with the development of packa­
ging 

(iv) Train ~oroccan as well as African specialists in packa­
ging techniques ; 

~~) Organize seminars, conferences and exhibitions to promo­
te 'packaging ; 

(vi) Generate and support all activities aiming at the deve­
lopment of packaging. 

1 .4. The Institute, which is primarily the service oriented 
body, was established on 29 September 1973 by the Government of 
~orocco (Act. N~ RE.2/2389). It is an autonomous institution 
sponsored by the Office de Commercialisation et d'Exportation 
(O.C.E.) and governed by the Governin~ Council. 
The Governing Council, presided by the ~inister of Industry, 
consists of the representatives of the following ministries : 
Corrunerce, Industry and Tourisme, Finance, Agriculture, Fo~eign 
Affairs. Co-ope.ration, Plan and Education, as well as othe~ in­
dustrial and trade organizations, namely : Organization for Com­
mercialisation of Exports (OCE) (Vice-President) and I~dustrial 
Federations : Agro-Industries, Paper and Carte~. Wood and P!astics 
Industries. 
~omposition of the Counr.il ensures broad representation cf inte­
res ·;, of both packaging manufacturers and users. Its high level 
i~;li~ates the i~portance given by the Authorities to the field 
of packa,ging. 

1 .S. Existing ~cructure of the Institute is envisaged in 
the Appendix ~ 0 2. Substantive activities are ~rouped into 6 
sections : 

- Research and Development (including package design) 
- Labor1tory ; 
- Standardization ; 
- Economic and ~arketing Studies ; 
- Documentation and Information ; 
- Training. 
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1,6, Staff, Actually the total Ins~itute's personnel consists 
of 42 full-time employees, according to the following 
l.. - - - ,_ ...l - .. - .. U.L ca.A-u.uwu. • 

Administration 
Professional staff 

- Auxiliary and 
~aintenance staff 

- Out of 16 professional 
staff members 9 are 
engineers and 7 hav~ 
medium technical edu­
cation level. 

10 
16 

16 

1 .7. Laboratory consists of the following units 

- Physical testir.g 
2 - Chemical testing including food compatibility 
3 - Paper and carton testing 
4 - Mechanical and climatic testing 
s - Calibration an~ maintenance. 

Equiµn~11: provided through UNI!.XJ assistance, enables mos-c of the 
tes'ts required by technical specificat-i..ons :or packaging materials 
and containers to be carried out, 
It also makes possibll'.! evaluation tests necessary in -research 
work aiming at the development of n.~w constructions and applications 
on a national scale. 
Research and testing activities to Je ca!ried out on a regional 
scale wculd require expansion of th~ existing programme as well 
as equipment of the I~FC to cover such areas as : 

- Glass packaging ; 
Plastics materials and containers 

- Complex packaging materials ; 
- Packaging re-use and recycling ; 
- Packaging systems - evaluation and consultancy. 
For that purpose neces~ary additional inputs are envisaged in 

the Section H. 

1 .3. Documentation an<l Information Section has been equipped with 
th~ instruments and machines enabling development of the Computer­
assisted processing and dissemination of information, however as 
suggested by the UNIDO documentation and information expe~ts st~dy­
ing th.e ~at:er in depth. C;iosts DP/~tOR/73/002/ 11-06 and JP/~ .. A3/3C / 
J13/11-01), in order to fulfill the tasks of the ARPAC envisaged i~ 
the ~lid-Term Progra:nme, addi:ional personnel and equipment :o stren­
ghten this Section should be planned. 
This is outlined in the secticn Hof the Project Document. 

1.9. Training Section has at its disposal modern equipment as well 
as conference hall for 14~ people with the installed 3 languages 
simultaneous translation equipment, two class-rooms and seminar/ 
display room. 
Regional activities would require additional personnel and small 
equipment inputs (Section H refers) . 
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1 .10. Design unit, consisting of 1 industrial designer should 
be strenghtened in order to increase its services to the indus­
try. These services: which are vital for Moroccan exports, prv­
vide the Institute with the L~portant financial revenue. There­
fore, it is suggested that in addition to the actual equipment, 
namely : photo camera Olympus OM 10 of a reporter's type, not 
particularly suited for studio works - another equipment should 
be provided in the framework of the project, (as envisaged in 
the Section H. Inputs) enabling the unit to carry out full-
scale design activities as outlined in the Mid-Term Programme. 
An assistant designer should be also foreseen to increase the 
unit's efficienc~ and fulfill the role of the regional Packaging 
Design Centre. 

1 .11. Regionalization of the IMEC activities requires i.a. stren­
ghtening of the Institute's cadres with the specialized or semi­
specialized manpower from other Arab Countries especially in 
such areas as documentation and information, training and standar­
dization. Research activities need highly experienced specialists, 
constituting permanent staff of a packaging laboratory therefore 
it is less recommendable and probably not feasible at this stage 
to supplement IMEC with the regional personnel in this particular 
activity area. Instead, closer co-operation with other industrial 
research institutes/centres in the region would be recommended to 
carry out some research works for the ARPAC. An example could be 
Saudi Arabian Standards Organization havi~g sizeable laboratories 
capable to perform various tests of packaging materials, as well 
as organize selected training ac~ivities in the field of packaging. 

1 .12. The so far accomplished projects by different IMEC Sections, 
like : 

- Evaluation of metal and plastic 
cement of fruit · and vegetable 
(1980) ; 

straps used for reinfor­
~oxes on the pallets 

- Study on the exter~al corrosion of metal cans (1981) 

- Design of the new trade-mark for the O.C.E. (1981) ; 
- Trial deep-sea shipment of palletized loads of fruits and 

vegetables packed in combined wooden/alfa particle board 
boxes, on the route Casablanca - Hamburg {1982) ; 

- ,::;qani:ation of twenty semiaars on selected. :iacka1Zin2: subiects 
:arried out in :!1e :rears l9g:/l982. -

?ublication of the :nonthly ntEC Bullatin which i:1cl·Jdes :.n 
its twenty pages information on the accomplished Instituta's 
works and events, comments on current matters of concern in 
the field of research and development and also more interes­
ting abstracts from the incoming packaging literature ; 

- Elaboration of the thesaurus containing key-words, being 
the pre-requisite of the classification and computer-assis­
ted processing of information ; 

indicate that with the provision of stable, qualified personnel 
assisted by the region~l cadres, additional equipment and effi­
cient technical management, the institute should be able to ful­
fill the new, regional tasks. Expanded structure of the IMEC to 
cover regional tunctions is outlined in Annex ~.3. 



- 36 -

2. Institutionel framework of the ARPAC 

2.1. There is no detailed institutional framework for the 
Centre proposed or recommended so far by its sponsors. However 
the subjact was dealt with at the Third NAPC Meeting and AIDO 
was requested to prepare draft convention and the statu~es or 
the AR?~C The drafts were subsequently submitted to Fourth ~ACP 
Meeting for discussion and only draft convention ·..ras approved. 

2.2. The draft conven~ion stipulates ~hat the Arab Regional 
Packaging Centre is established in Casablanca, Morocco and enjoys 
"moral personality and financial autonomy:• It is administered by 
the Governing Council managed by the delega~es of the Arab Countries 
who should be chosen from among the members of the national packa­
ging committees or institutes , or their representatives. The 
Governing Council is the supreme authority for the ARPAC, defines 
its general policies , designs and follows up its work programmes, 
and supervises its technical, financial and administrative activi­
ties in co-ordination with the Economic and Social Council of the 
Arab League and with AIDO. The Governing Council nominates director 
general of the Centre for 4 year period, from among the candica~es 
of the member countries. It is also empowered to establish branch 
offices of the ARPAC outside the country of resiience. 
Administrative apparatus of the AR.PAC is managed by director gene­
ral assisted by the technical and administrative staff. He presents 
annual reports of the ARPAC to the Governing Council and after 
approval submits them to the Economic and Social Council. The Draft 
Convention entrusts AIDO with the preparation of ARPAC's statutes. 

2.3. The Draft Convention was approved by the AIDO Governing 
Council at the meeting in Baghdad, September 1931 with the request 
that AIDO undertake necessary steps to ratify the Document. So far 
this recommendation has not been fu).f il led. 

2.4. The only reference to the future shape of the ARPAC 
is in the recommendation N.1 of the reoort of the Third ~ACP 
Meeting in Casa~l~nca, October 1977, i·.e. "to convert ntEC into 
the specialized Arab Packaging Centre", which is not clear and nay 
evoke different interpretations. In order to avoid further delays 
in the project implementation it was decided at the Fourth NACP 
Meeting, Beirut 1980 to go ahead with the ~id-Term Programme and 
identi£y final shape and formula for the ARPAC during this ~ year 
period. It is suggested in the Project immediate objectives to 
formally establish ARPAC by the end of 1985. 
Thererore it was ieemea premature to design organizational and 
functional struct~re of the ARPAC at this stage. 

2.5. However it i! obvious that the ARPAC's main activity 
will be information, training, consultancy and programming and its 
personnel will be formed primarily from the regional cadres employed 
at IMEC. 
Every effort snould be made to identify the needs and availability 
of the specialized or ~emi-specialized manpower in the region to 
provide the cadres for ARPAC. 
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3. Other Co-Operating Institutions 
3.1~ The Arab Industrial Development Organization AIDO, in 

Baghdad, as the regicn~i body representing all Arab Countries is uot 
only the co-sponsor of the projec: but also its main warrant an 
behalf of the member countries. AIDO is therefore closely linked 
with and involved in the project implementation and ~ill carry out 
co-ordination as well as advisory functions. It will also support 
the Project financially and substantively, assisting in the imple­
~entation of Project activities in the ~ember :ount~ies. 

3.Z. The National Arab Committees for Packaging =onstitute 
the nuclei of packaging infrastructure in the member countries. 
They have played a decisive ro~e in developing the idea of the 
ARPAC and for:n the main reg~onal platform of common understanding 
and arrival at consensus o!: the Arab countries' views on di:ie-
rent aspects of packaging ~c~ivities. The NAPC are the vital compo­
nent of the institutional framework of the Projec~ and will be help­
ful in implement:ng its activities in respective countries. 
They have to be established as soon as possible i~ those Arab Coun­
tries where it has not yet been the case. 

3.3. Particular interest in the project has been expressed 
by the regional Arab Standards and ~etrology Organization (ASMO) 
as w~ll as national standardization organization~ which dedared 
support and co-operation in the implementation of relevant project 
activities. 
A Technical Committee for Pack~ging was established in the framework 
of ASMO, consisting of Iraq, LLbya, Morocco (Secretariat), Saudi 
Arabia and Sudan. 
Cooperation of AR?AC and ASMO may be two-fold : 

- taking pan: by A.SMO in the implemen-cat:~on of specific 
project activities by means of direct participation 
(as envisaged in Activity N°.15) or implementation by 
the Technical Conunittee C:ktivities >ios. i and 32). 

- Delegation by A~MO authority to ARPAC .for carrying out 
certain regional standardi?ation activities in the field 
of packaging- e.g. preparation 0£ draft standards to be 
approved by ASMO. 

Co-ordination of the activities of ASl\10 and ARPAC at the policy 
leve 1 should be secured by reciorocal membershiD in the 
Governing Councils and at the working level .through the ASMO 
Technical Committee, where the secreta~iat is nm by the I~EC. 

3.~. Valuabla ax~erience in techni~al assistance to develo­
ping countries in the field of ?ackaging is represented by the Food 
and Agriculture Organi:ation FAO and the Ir.ternational Trade Centre 
ITC - UNCTAD/GATT. The first one often adding packaging components 
to the processing and marketing of the produce, :he latter promoting 
packaging for export. 
It is essential that the information and consulting services of ARPAC 
possess and utilize all available sources and references regarding 
FAQ and ITC activities concerning packaging. 
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SECTION F. OUTPUTS 

The outputs of the Project are arranged according to the 
~~in activity groups envisaged for the Project, namely 

a) Documentation and Information Services 
b) Training Services ; 
c) Research·, Testing and Design Services 
d) Standardization and Quality Control ; 
e) Techno-Economic and ~arketing Studies 

a - Documentation and Information Services ----------------.----------------------
This activity group aims at creation of the regional informa­

tion network and building up the flow of knowledge on packaging from 
the Documentation I Information Centre to the re~ipient~ and feed­
back of all necessary data 01~ packaging industry and its needs. The 
physical basis for this network shall be the hardware existing at 
IMEC with its micro-processor, printing attachment, microfiche 
reader and reproduction unit ~ as well as adequately equipped library. 
The national components of the network shall be the contact points· 
in each Arab Country, which would transfer the information to the 
final recipients and act as feed-back medi~. The linkage between 
the Documentation/ Information Centre and the points of contact 
should be settled by all communication means and the regular informa­
tion exchange scheme :hould be established. Also personal contacts 
should be maintained as time and funds permit. The end-users, as 
defined by the u""NIDO Documentation + Informa:ion expert (Mr. Samir 
Elsayad's report refers) shall be National Packaging Committees, 
packaging manufacturers and users, government agencies, research 
centres, Arab regiona: organizations and international organizations 
existing in the regi~n. 
The ARPAC should carry out promotional activities to develop the need 
and demand for the information, i.a by inviting points of contact 
to co-operate in preparing the regional ARPAC Bulletin and establi­
shing national correspondents . 
The following outputs are ~xpected to be achieved through the Docu­
mentation + Information Services : 

1/ The packaging information network (points of contact) established 
in the Arab Countries, which will enable distribution and feed-back 
of the nformation collected and processed in the I~EC's Documentation 
and Information Centre. Target date : 1 October 1933. 

2/ Availability or a roster '.f Arab ext:Jer:s and :eac:iers L"1 t:-ie f:'..el.d 
or packaging, as the fi~st step in creating i~dependent regior.al ex­
pertise in the field of packaging. Target date : ; October 1982. 

3/ Glossary of Packaging Terms in Arabic language, filling a serious 
gap in the Arabic terminology. Target Date : 1 June 1984. 

4/ First regional Directory of Packaging Industries as a basiG refe­
rence book for manufacturers and users of packaging. Target date : 
1 September 1984. 

5/ ~egional Packaging ~ews Bulletin bringing actual information on 
packaging events, works and publications directly to the hands of 
those who need it. Target date : 1 June 1983. 

6/ Computer assisted collection, retrieval and dissemination system 
of information , embracing all Arab Countries. Target date : 1 Janu­
a::-y 1986. 

7/ Permanent regional packaging enquiry service as one of the impor· 
:ant steps in c-:-eatinQ; 'JWn regional, and readily available expertise 
in this field. Target date : 1 September 198~. 
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3/ Organization of one regional Packaging Congress and 
Exhibition, sti:nulating progress and creating professional 
contacts among che Arab C~untri~s. Target da:e : ~arch 19a5_ 

b - Ir~!~!~g_§~!Y!S~~ 

The needs of the Arab Countries regarding training in the 
field of packaging could be considered from two angles 

1/ To increase the awar-ness of those responsible for indus­
trial development on the role of packaging in the national 
economy, particularly in protecting che goods and making them 
competitive on the markets. 

2/ To develop the countries' own expertise in the field of 
packaging manufacture, application and research. 

The training programme, as envisaged in the Project Document, 
is based on these two assumptions and also takes into account 
the ~id-Term Programme recommendations. It is designed to 
embrace all basic project activity groups and to bring maximum. 
multiple effect. Given limited project funds it was considered 
advisable at this stage to grant priority to the training of 
decision makers, factory managers and teachers, leaving the up­
grading of skills of the engineers and technicians for a later 
phase of the ARPAC development. However in order to prepare 
viable in-plant training programmes for the later phase, relevant 
task is included in the project activities. 
Development of training aids is also anticipated in a form of 
documentary films (especially useful in research and mechanisa­
tion of packing processes) and audio-visual course as a basis 
for training the teache~s. 
The following outputs are anticipated from this activity group : 
1 • .+O oolic makers and mana ers familiarized with the oroblems 
of pac.aging management an po icies, crucial for the.development 
of products and markets, through participation in four regional 
seminars to be carried out in 1984 and 1985; 

2. ZO marketing directors oi ?acka~im1: ~ers' companies fami.!.ia­
ri:ed with the tore16n market requirements concerning packaging. 
For this purpose a regional seminar will be arranged in ~ovember 
1 98.+ ; 

3 . .+O tutors trained in the general subjects of packaging 
technology and economics at the two resident::a.l courses to be 
organized in 1984 and 1985 ; 

.+. 20 Specialists familiarized with theoretical and practical 
1Spec cs or :-e··usaole ?acKagrng lt :.'1e seminar to :ie '."leli 
in Sdptemodr 1383. 

5. 60 Saecialists irom industry and administration trained on 
standar ization and qual~ty control in the field of packaging, 
through three regional seminars to be organized by ASMO in the 
years 1984-86. 

6. 40 Factory en~ineers traL:~d in the establishment lnci running 0£ 
the packaging in ustry laboratories.For this ?Urpose two in-pl1nt 
training courses will be organized in 1983 and 19d5. 

i. 20 Documientation and Infor.7atian Specialist::> tTaiaed by means 
cf a regional seminar in the processing and ~Iiseminatior1 of in­
formation, 1JSing :nodern micro-processor equipment and acquainted 
wi~h the reiional documenration and hformation infrastructure. 
Target date : ~ay 1984; 

3. 20 Soecialists trained on health requirements and ~ompacibility 
of p::ickaging materials in contact with food, ofi:nmaceutical and 
cosmetic IHoducts. Taqet d.at:e : October 193S·. 
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9, Three roups of 15 s ~cialists each in standardization, 
research an intarmation tram Ara Countries acquainted 
witn rele~ant activities in industrialized as well as other 
developing cou~tries. (Three group-study-tours, ~act of two 
weeks duration) ; 
10. Two rou s of ~ ffiana ers each from industrial and research 
or~anizat~ons, amili<;:1:e ~l.t .. mo :rn met o s o management: 
an planninY, in the tield or packaging in industrialized coun­
tries (two ~roup-study-tours , each oi two weeks duration) ; 

11. 24. Specialists with uo-~aded knowledge and skills in 
ooeratio~ and a lication of modern methods at rocessin infor­
mativn, organization ot training activities, testing an evalua­
tion of packaging materials and containers and standardization 
techniques by means of ~5 m/months of the UN Fellowships imple­
mented during the years 1983-86. 

1 Z. A :ieries of the in-o lan t trainin rogrammes to up-~rade ~he 
skil s ot tne ca res irect y invo ve in package manutacturing 
and packing processes. 

13. Two documentary fil~s. 30 minutes each, on experimental ship­
ments and food packaging systems being the mast effective tool · 
of promoting packaging technology. Target date : October 198~. 

1~. General audio-visual course an packaging adapted for the requi­
rements of developing countries, as one of basic training aids. 
Target date : February 1985. 

c - B~~~~r£h4_r~~~!gg_~~s_Q~~!g~-§~EY!£~~ 

This activity group represents the most creative and long 
ranging part of the ARPAC's programme, aiming at the self-reliance 
of the region in packaging develcpment. The ac-civities w~re. · 
designed to cover the following needs : 

. Technical assistance to the packaging manufacturers and 
users, in terms of quality specifications, design services, adapta­
tion of modern packaging tech.nique5, establishing testing facili­
ties, etc ... ; 

. Applied research, to tackle and seek solutions in 
the more complex problems, like re-usable packaging , recycling, 
machinea~ility of packaging materials, substitution of deficit 
packaging, search for new, locally available materials, etc ... ; 

. C.onsul tancy services based on the output of the t•.-10 f or.ner 
a.cti'1ity areas, and being the ulti:nate , :nost impor"tant f~nction 
·Jr :he .\RPAC ? • .:; the regional centre o: know-how and catalyst oi 
the development of packaging industries and techniques in .\rab 
Countries. The ARPAC's consultancy services will also include other 
areas as standardization, documentation and information, training 
and surveys. 
The following outputs are envisaged in this activity group : 

1) Laboratory services extended to fully cover the following impor­
tant fields of packaging research 

a. Glass packaging, 
b. Retail metal packaging , 
c. Transport :netal . .:ontainers. 
d. Flexible materials,. 
e. Compatibility, 
f. Machineability of packaging materials. 
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~his output to be achieved through specialized training of research 
personnel and additional equipment input. Target date gradually 
f1om February 1984 to July 1985. 

2) Development of the packaging design centre at IMEC capable of 
carrying out engineering as weJ.l as graphic design and serving as 
a pilot centre for the other Arab Countries. Target date : 1 Janu­
ary 1984. 

3) Develooment of modern oackaging constructions anc. designs, 
confonning "to international s'tandards, to be introduced 
in the Arab Countries. Continuous real~zation, starting in March 
1984. 

4) Packaging testing units established in the Arab Countries to 
serve local industries in quality control of pacKaging materials 
and containers. Continuous activity starting January 1983. 

5) Unified regional te;hnical requirements for selected packaging 
mat;rials, as a b~sis for elaboration of regional packaging speci­
fications. The first of such requiremen'ts are expec~ed to be formulated 
in 1984. 

6) Recommendations on the adaptation of selected foreign packaging 
technologies to the local conditions and needs. The first of such 
recomnendations are expected in 1985. 

7) Practical recommendations and programmes for application in the 
industry, resulting from the i"'Ytplementation of the following research 
works. 

- Re-usable packaging (June 1984) ; 
- Recycling of packaging wastes (December 1984) ; 

Machineability of packaging materials (December 1986) 
- Application and testing of high barrier multi-layer 

plastic films (December 1986) ; 
- Substitution of packaging materials (December 1986) 
- Search far new packaging materials based on locally 

available resources (December 1986). 

3) Accomplishment of two trial shipments and field 'tes'ts of packed 
goods ai~ed at assessment oi climatic and mechanical h~zards occur­
ring during the transpo-r"t and s'torage, The results will be cr"..ic:ial 
far the improvement of packaging protec'tive functions.Trial ship­
ments will be organized in the years 1984-86. 

9) Unified criteria for the evaluation of packaging systems. 
Target date : 1 December 1986. 

10) Commencement of 'the consul tanc'y services to the ind us try and 
trade in the Arab Count:ies in packaging nanufacturing and applica­
tion, as well as :n proper choice of packaging machines. Starting 
date : January 1933. 

d - Standardization and Quality Control 

Although standardization in broader terms is carried out by 
the national standards institutions and co-ordinated in the .""\rab 
~e~ion by the Arab Standards and Metrolagy Organization ASMO, the 
experience both in industriali:ed and developing countries indicates 
that in most cases packaging centres/institutes are empowered by the 
standardi:ation authority ta prepare draft standards for packaging 
materials, containers and techniques, fer subsequent approval by thi_ 
authority. This division of work represents definite merits, such as 
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availability of specialized testing facilities indispensable for 
the preparation of packaging specifications, and the increase of 
efficiency in working out draft standards by a professional body. 
ASMO is ready to accept this principle and special Technical 
Committee for Packaging has been established (Section E.9.3.3. 
refers) to carry out certain s~andardization works and co-ordinate 
ASMOiARPAC activities in this field. 
The following outputs are expected to be achieved in this activity 
group : 

1/ Introduction of basic regional packaging standards for 
terminology,classification. testing methods. dimensional system. 
marking for shipping. as indispensable means for improvement of 
packaging quality. Continuous activity, starting in June 1983. 

2/ Unification of transport packaging dimensions in the 
region according to the international recommendations. Target 
Date : December 1984. 

3/ Recommendations on the improvement of quality control· 
(in particular on the factory level) in the packaging industry. 
Target date : February 1985. 

4/ Establishment of the regional packaging quality certiiica­
ticn system in indus-:ry and trade for seleeted types of packa-
ging. especially for exported products. Target date : December 1986. 

5 I FunctioniI1g of advisory service for the Arab cotmtries 
on standardization and quality control in the packaging industries. 
Target date : March 1985. 

6/ Awareness of the existing laws and regulations imposed by 
the importers on packaging, being the non-tariff barriers in 
international trade. 

e - I~£h~2:g£2~9~!£_~~s-~~!~~E!~g_§~~g~~~ 

The following criteria were adopted in choosing the study 
subjects : 

- to prepare the factual and statistical ground for che 
projection of the development of basic segments of packa­
ging industries in the region ; 
- to identify the fields 0£ selected research and techni­
cal assistance works anticipated in the ARPAC's programme 

- to assess foreign ~arkets requirements with regard to 
packaging ; 
- to survey the implicat~ons of the important global trade 
and economic phenomena and their impact on the development 
of packaging. 

The end-users of the results of the studies will be : govern­
mer t agencies responsible for planning and programming industrial 
d~velopment ; research staff of the ARPAC and national packaging 
bodies concerned with the implementation of the work programme ; 
ind~stry and trade managers responsible for packaging development 
and policies in their respective organizations ; exporters and im­
porters of packed commodities. It is assumed that the studies will 
be carried out mostly by outside experts. 
As a result the studies will contribute to the reduction of the 
product losses especially those of foodstuff~ as well as packaging 
costs. The following outp . ..lts are expected in <:his activit~r sToup · 
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1) Conclusions and recommendations on the present status 
and development trends of the main segments of packaging indus­
try in the Arab Countries. Target date : 1 March 1984. 
This output ~ill be achieved through the accomplishment of 6 
surveys, Z af which are planned in the project preparatory phase. 

2) Forecast of the consumption of packaging materials and 
containers in the Arab Countries for the 5 year period 1985-1939 
ar:.d recommendations regarding necessary inv-estments in the packa­
ging industry. Target date : November 198·!. 

3) Conclusions and recommendations regarding important aspects 
of tbe role of packaging in the national economy, to be formulated 
as the result of the following studies : 

Eco~1omy of energy and mat~rial consumption, October 1983 ; 
- Re-~sable versus one-way ~ackaging (January 1984) ; 
- Tariff and tax i.JOlicies in the fi~ld oi packaging C•ray :ss~ 

Harmonization of :aws and regulations in the field of 
packaging (April 1985). 

4) Knowledge of the foreign market requirements with regard 
to packaging, accumulated through the special survey, to be carried 
out between :une 1984 and June 1985. 

S) Recommendations on the needs and functions of an ARPAC 
pilot plan, as a basis for f~rther UN assistance. Target Date 
January f98 S. 

6) Regional packaging data bank, grouping all necessary econo­
mic and marketing information on packaging industrieJ in the region. 
Target date : 1 September 1985 .. 

i) Recommendations on the quality and measures to be taken with 
regard to the packaging of the goods imported by the Arab Countries. 
Target date : April 1985. 

SECTION G - DESCRIPTION OF PROJECT ACTIVITIES 
The Project activities could be divided into 3 main groups : 

GROUP 1/ Activities related to the expansion of the IMEC 
services ana facilities tc commence regionai functions. Implemen­
ting organization - IMEC with the assistance of AIDO and U~DP/UNIDO; 

GROUP 2/ Activities invclved, in starting the Ar~b Regional 
Packaging ~entre (ARPAC) functions, accor~ing tJ the approved work 
plan. Implementing organi:ation : AIDO, I~EC, ~ACP, with the assis­
tance of UNDP/UNIDO. 

GROUP 3/ Activities connected with carrying out of the UNDP 
assistance, as outlined in the Project. Implementing agency : U~1 ~00 
in co-operation with AIDO and IMEC. 

che activities of the Groups1. and 2. are interrelated. Their 
timing and sequence has been planned according to the readiness of 
the IMEC's department3 in order to achieve maximum effects in the 
shortest possible time. 

Activities of the ARP.~C should be deYeloped gradually and 
~oncentrate in the first stag~ on assessing the present status or 
~ackaging industries 0f the region and identifying the priorities 
in their development. 
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Simultaneously, information and documentation, training 
and nromotional activities should expand, based on the so far 
accumulated e~perience in various member countries. Activities 
of more technical nature, like standardization, testing and 
research and consultancy need specii:ili.:c::<l, qu.a1 ificd .::adr;;s, 
able to carry out meaningful work. This requires more time 
and many years of experience, therefore full-scale services in 
these areas should be expected in the further stages of 
ARPAC developmenr. 

Althocgh in compliance with the UNDP guidelines a detai­
led Work Plan should be prepared when the project is approved, 
in order to facilitate programming of project activities and 
preparations to carry them out, a Work Plan for the first two 
years has been prepared and attached as Annex ~.a. 

The following activities are envisaged in the framework 
of th~ ~id-Ter.n. Programme : 

~ote : Activities marked with the asterix 
any project inputs. 

"*II do not require 

PROJECT ACTIVITY 

2 
I 

DOCUMENTATION AND INFORMATION; 
SERVICE 

STARTING DATE !PROPOSED DURATION 
(target date) 

3 4 

!Establishment of the informa- 1 
!tion network (points of contact) 
! in che Arab Countries to cover ' December 19~2 
!the region in order to collect 

f 
:12 Months 

!and disseminate information on 
~(l December 1983! 

!packaging. 
I 

2 * ; Setting up a roster of Arab December 1982 
I 

!Continuous 

3 

5 

6 "' 

;Experts anc teachers in the 
;field of packaging. 
~Expansion of the existing the­
!saurus of packaging terms. 
I 

;Preparation and publication of 
;the glossary of packaging terms! 
; in A~abic. 1 

!?ublication of the regional 
:~acka5i~g news Bulletin 

I 

;Full operation of the regional 
;information network. 

January 1983 

June 1982 

June 1983 
(first issue) 

I 
;12 Month.:; 
; (1 January 1984J 

!24 Months 
! (1 June 1984) . 
~Continuous 
; ( .:_ua r: e: l ·r , ::-'Jm 
; 1 January 1935 
;bimonthly). 

!December 1983 
7 '.Publication of the first regio- 1 

\nal Directory of Packaging 

I 

I 
September 1983 ; 1 2 Months, Sept. :!.98..; 

l industries 
3 !Organi!ation and running of the! September 1984 

!Packaging Inquiry Service. 
Continuous 

I 

9 * !Full-scale introduction of the 
'.computer-assisted collect:cn, 
'.retrieval and dissemination 
'.system of information. 

iO !Organi:ation of one regional 
'.packaging congress cum exhibi­
~ion i~ one Jf :he .\r~b c~un-

January 1986 

2ven t shall take ? be~ 
!Starti~g ci.ate in:Vlarc:.h 1985 for ten 
; fc:ir the pre~ara-; days at the t:L11e oi th1 
. t ion, Sept. 1 8.) . ccnierence, \!AC?. 
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;TRAI~ING ACTIVITY 
11 ' Organi:ation of 2 seminars for 

1 z 

the decision makers and mana­
gers both from administration 
and industry, on packa~ing ma­
nagement ard policies. Each 
seminar fo1 20 participants 
and 5 days duration. 

I 
II 

. Seminar on substitution of r 
packaging materials and contai-; 

3 

April 1984 
April 1985 

ne...-s . 20 participants. Septemb2r 1983 

13 Organization of 2 residential 
courses for trainers. Each 
course for 20 participants and 
10 days duration. 

1 .+ 

I 
II 

February 198.t 
February 1986 

Regional seminar for 20 marke­
ting directors cf the packaging! 
users'companies (manufacturing ! 
food as well as industrial pro-! 
ducts for export} on the foreigA 
market requirements regarding 1 November 198.+ 
packaging and new approaches to! 
the intra-regional Arab packa- ! 
ging production and supply. 
Duration : 5 days. 

15 Group training programmes for 
technical staff on specific 
subjects : 

f 

15.1.; 3 seminars on standardizatio~ 
and quality control : each for 
20 participants and of 5 days 

, duration (to be organized by ! , 
, ASMO) 

1 5 . z. ! 
f 

I 
II 

III 
Z in-plant training courses for! 
factory engineers on the esta- ! 
blishment and running the packai 
ging testing and quality con- ! 
trol laboratori~s. Duration 
15 days each. 

June 198..L 
June 193 5 
June 1986 

I ~ovember 1983 
II November 1985 

f 

15.3.; In-plant training :ourse on 
processing and~ssemination of 
in£ormation tor the members of ~ay 198..L 

, the documentation and informa- 1 
tion regional network. 20 partiT 
cipants for 10 days. 

5 days 
S days 

::> days 

10 days 
10 days 

5 days 

:i d.a ys 
::> days 
::i days 

15 days 
LS days 

10 days 



I 

; 1 6 "' 

'. ,-:' 
I 

I 

; 17. 1. 

[ 17. 2. 
I 

; 1 8 

! 1 9 
I 

I 

I 

; 21 
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2 3 

Regional seminar on health re­
quirements and compatibility of r 

, packaging materials in contact !September 1985 ; 5 days 
with food, pharmaceutical and 
cosmetic products. 20 Partici- r 

pants (~o be organized by SASO) ·t 
Preparation of the in-plant ! 
training pro-grammes for engineers March 1986 
and technicians of the member- ! 

[2 ~onths, 
! (May 198 6) 
! countries, involved in package 

production and use. 

Organization of the subsequent r 
conferences of the Arab National; 
Committees for Packaging (25 
participants for 3 days each). 

! - The 5 th Conference 

- The 6 th Conference 
Organization arrangements rela­
ting to the implementation of 
five group study tours of selec-! 
ted specialists from Arab Caun- [ 
tries to the advanced centres 
of expertise. 
Selection ~nd preparation of 
training programmes for 25 can­
didates from Arab Countries for 
the UN Fellowships to be imple- r 

mented according to the schedule; 
which will be envisaged in the · 
Work Plan. 

Realization of 2 dccumentary 
films, 30 minutes e~~h, on ex­
per imen ta 1 shitJTTlents and on 
food packaging systems. 
Adaptation of the existing 
audio-visual course for the 
needs of developing countrie~. 

March 1983 !3 days 
r 

~arch 1985 ;3 days 

r 

' 
1983 - 1986 !Various. 

' 

I 

1983 - 1986 !Various 

I 

September 84 ;6 ~onths 
!(January 1935) 

! 6 \lonths 
January 1985 !(June 1985) 

I 
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Re~earch, Testing and Design Services. 

Activities under this title have been divided into two 
sub-groups for easier recognition of the clear techni­
cal a:sistance tasks versus applied research ones. 

A. TECHNICAL ASSISTANCE ACTIVITIES 

z 
Packaging design services 
offering engineering and 
graphic designing works to 
the industrial and commercial 
organizations in Arab Coun- ! 
tries as well as making pro-! 
totypes of standardized packs 
to be adopted in the region.! 

Determination of technical 
requirements for packaging 
materials, containers and 
systems, as a basis for qua­
lity unification, and evalu­
ation. 

Adaptation of modern packa­
ging technologies to the 
local conditions and needs. 

I 

3 4 

January 1984! Continuou~ 
(December 198c) 

January 1984! Continuous 
(December 1986) 

March 1984 Continuous 
(December 1986) 

25 Participation in the work-up; 

26 

27 

of the regional quality spe-;January 1983 
cifications for packaging 
materials and containers. 

Commencement of the consul-
' tancy service to the indus- 1 

tries and trade in the coun-; 
tries of the region in the ;January 1983 
field of package manufactu- ; 
ring and use as well as pro-; 
per choice of packaging ma- · 
chines. 

Continuous 
(December 1986) 

Continuous 
(December 1986) 

~orking-out a programme for 
and assisting in the esta­
blishment of packaging tes­
tin~ units in the Arab Coun-! 
trie~ to serve local indus- ! 
tries in quality control and! 
specifications conformity. ! 

January 1983 ! Continuous 
(December 1983) 
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3. A?PLr::o ~SE . .\RC~ .l.CT!YIT!ES 

' 
Inceotian or researc~ ~arks in 
t~e following subjects 

.) 

a. re-usable packaging ;January 1984;6 ~on:hs, 
;June i98~ 

~. Recycling of packaging wastes 
deri•1atian from :namJ.:fact-;;ri:ig 
process as well as ~unici9al 
re=use. 

~January 1984!12 ~on:~s, 
' :Q~cember 7~8~ 

c. ~achineabili:y of packaging ;Sept. 1385 
~aterials wi:h svecial empnasis 
an locally ~ade ones. 

d. Application and testi~g of high June 1384 
oarrier ~ulti-layer ?lastics 
;naterials. 

! e. Substitution of ?ackaging ~a:e- . 
rials and containers (e.g. pol:r-; 
propylene versus' ~ellopnane, ; June 1984 
polystyrene vers~s polyvinychlo-; 
ride, glass versus plas:ics, 
?las:ics versus tL~pla:a, etc). 

r. Search for new packaging ~a:e- !~arc1 198~ 
rials based on locally availa-
ble resources. 

~·:on: i.:lt.~CUS 
; December i 93 6 

! Con:i:r:.!ous 
:December ;;35 

' 
; Can:im.1.ous 
~ !Jecemoer 1335 

~C~n~inuou3 
~ Jecemoer : ; a 5 

29 Organi:a~ion of the fut~re Eield 
:ests and :rial shipmen:5 :o iien­
: i£~r Jiecha.n.:=al a.cc. ::ua=i.c :-ta-

. .., 
JU 

:ari5 s~eci~ic :o ii~~eren: areas '. Jece~ber d3 :C~n~i~~o~s 
ot :he ~rab region, as 1 ~asis Ear Jecem~er :idci 
desi5n ar.c app~i~a:ian ai suitable ' 
?&Ckaging sys:ems. 

?re?ara~ion of ~he ?rogra:rune :or 
:he pilot ?lan: ac:i~i:ies .. 

:S ~!a~ :hs 
Jece::'l~e: 1 ;3 3 
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33 

34 

35 

36 

37 

33 

39 
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2 

ST . .-.~'fDAP..DEAT!ON ~.ND QUALITY 
CONTROL SERVICE 

3 

Complecion and up-dating the r 
catalogue of natioual and inter-! Sept.1982 
national standards as well as 
laws and regulations concerning 
packaging. 
Carrying .out comparative analysis!Sept.1983 
of packaging standards and regu- ! 
lations in the Arab Countries 
and elsewhere (mainly in export 
target countries), as the basis , 
for rep;ional vackaging standar:ii:ation..' - . I 

Development of basic regional !June 1983 
I standards (terminology, classi-

fication, testing methods, dimen-! 
sional system, marking for ship- ! 

I 

; 1 2)fonths 
! (August 1983) 

! 12 Months 
~August 1984) 

!Continuous 
!December 1986 
I 

ping). 
I J 

Unification of the transport !January 1984! 12 Months 
packaging dimensions in the re- ! 
gion according to the internatiO-! 
nal recommendations. Preparation ! 
of the relevant regional standard! 

I 
Carrying out a study o~ the pre- ; 
sent status and needs ror · 
improvement of quality control !March 1984 
(especially on the factory level)! 
in packaging industry in Arab ! 

. I countries. · 

?reparation of principles and 
work plan for the introduction 
of quality certification for 
selected export packages. 

! 
!Sept.1984 

!December 1984 
! 

!12 Months 
!(February 35) 
I 

I 

;15 Months 
iCDecember 85) 

I I 

Establishment of the regional 
packaging quality certification 

[January 1986;12 Months 
;oecember 1986 

' system in the industry and trade 
!or selected t~es 0£ packaging, ~ 
especially for exported µroducts. l 

Setting uo advisorv service for 1 the Arab Countries' on standardi- ·M h 1985 zation and quality control in the!• arc 
packaging industries. l 

Perusal and analysis of the !Sept.1983 
developments in the il.ternational 
packaging laws and regulations 
and their impact on the exports. 

I 

I 

;continuous 
iCDecember 198 

I 

; Cont iwous 
!CDecember 198 
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;STUDIES 
I 

;Implementation of the sectoral 
;studies ~n packa~ing as a basis 
;for the L1tegr~tea. development 
;programme of the Arab pack~ging 
; industries. : 
1 • - Paper and carton packaging 1) 
;b - Plast~cs packaging 1) 
;c - Glas~ packagi~g 
;d - Metal packaging 
;e - Wooden and ligno-cellulosic 
1 packaging 
: f - Textile packaging 

3 

! Anril 1983 
! .Jan. 19s3 
!Sept.83 
!Sept.83 
r 

!January 84 
!January 84 
r 

!Quantitative and qualitative asse~ 4 

!ment of the cons~ption of packa-
! ging materials and containers in 
!the Arab Countries in the 5 ye~r , 
!period 19SS-89, based on the com- [March 84 
!parative analvsis of the forecas- 1 
!ted demand and supply and actually; 
!ins~alled production capacities vf; 
!packaging media. 
I 

r 
!Study on the improvement of food ;April 85 
!packaginz in the Ara~ Countr~es. 
!Study will be the contribution tc 1 
!the regional Food Security Programr 
!me and should be coordinated with 
!the latter. 
I 

!Survey on the Arab Governments' 
!tariff and tax policies in the 
!field of packaging, as a basis 
!for the preparation of the regio-
!nal policy in this :ield. 
I 

I 

;January 84 

;study on economi!ing energy and !July 83 
;material consumption in the packa+ 
!ging industry. ! 
!Study on re-usable versus one-way 
!packaging in the Ar~b economies 
'(\ ' • \(Q J3 - ) ~ ....... ct1v1ty .~ _ .a. reters . 
I 

;study on environmental implica­
; tions 2) of the manufactured and 
;use of packaging. 

!Survey on harmonization of laws 
!and regulations on packaging ap­
!plied in th~ Arab Countries. 
I 

!Assessment and analysis of the 
!packaging requirements imposed 
!by the Arab main export markets. 

I 

;October 33 

! Sept. 8 5 

!January 85 
I 

r 

!June 84 

!3 11lCHith!'.. 

!3 months 
~3 month.:> 
!3 months 

! 2 months 
!2 months 

I 
: 3 months 
;~ov. 84 

r ;6 months 

I 
;.+months 

:J months 

' 
, J :non t:hs 

'.3 months 

!3 months 

r 

! 
!12 months 

1) The two first studies will be implemented in the Preparatory Phase 
Project. 

2) Implementation .Jf this study by :he rJi-,1:? will be investi~ated. 
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Survey on the need and functions Oct.8~ 
of a packaging pilot plant in 
the framewo:rk of the ARPAC 
(Activity :.<o: 30 refers). 

Establishment and development 
of the regional packaging data 
bank. 

Assessment and analysis of the 
packaging of commodities im­
ported by the Arab Countries 
from the viewpoint of preven­
ting damages and losses. 

Sept.SS 

Sept. 84 

3 months 

!Continuous 
Dec. 1986 

6 months 
!February 35 
r 
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SECTION H. I~PUTS 

a. Governments'inputs 

The Governments of the Arab Countrie~ ~ep1asentad 
by the AIDO agree to designate IMEC ta act in the name of the 
Arab Regional Packaging Centre for the period of three - four 
years during which necessary services in the field of packaging 
will be provided by IMEC in co-operation with AIDO and UNDP/ 
UNIDO to all Arab Countries and final juridical and physical 
structure of the ARPAC will be accomplished. 
The Governments also agree to co-operate in the implementation 
of Project activities in terms of direct participation as well 
as contribution in cash and ~ind towards personnel, equipment 
and other relevant facilities. 

Contribution in kind may include organization of 
certain activities chosen from the Work Plan such as training 
courses, seminars, conferences, etc. at the expense of a host 
country, or a regional body ; putting at the disposal of IMEC/· 
ARPAC national staff to reinforce the local cadres; carrying­
out cost free selected research works and/or studies by the 
specialized national or regional bodies ; offering fellowships 
to up-grade professional skill of packaging specialists, etc. 

1. National Staff 
1 .1. Project management staff 

In order to effectively perform the programme 
act1v1ties , the Project management staff will be appointed 
for the total duration of the project as follows :. 

- Project Director, 

- Deputy Project Director, 
- Project Secretary 

- Administrative Assistant. 

Note 1/ Taking into account ample practical experience of 
tne present I~EC management in running the national UNDP 
assisted project and attempting to reduce the Project costs, 
it is suggested that the Institute's General Director and 
Technical ~irector are entrusted with the first two functions 
having as indemnity for the additior.al duties only a fraction 
of a full-5cale remuneratiun. 

1 .2. Suoporting Staff 

In addition to t~e above posts the Governments 
will make available the services of the following supporting 
staff : 

- Engineer Technologist (Packaging), specialized ifi 
the classification and abstraction of the incoming technical 
literature and documents for the purpose of the regional com­
puter assisted information service ; 
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- Chief of the regional inquiry.service designed to 
answer queries from packaging manufacturers, users and other 
interested industrial and trade ~ecturs on the problams ~ela­
ted to packaging. 
The full cost of this project personnel component, including 
international travel., will be borne by the budget covering 
Governments'contributions. 
Any other counterpart staff needed for the successful imple­
mentation of the Project is not covered by the budget, as it 
is understood that the organizations concerned are prepared 
to support the P.roj ect activities to the extent necessary. 

2. Co-Financing of Project activities 

In accordance with the budget for Governments' 
contribution to the Project, the Governments will provide the 
funds necessary to co-fina~ce the expenditures related to the 
particular Project activities. 

- Studies 
Group Training activities (AIDO + ASMO) 

- Documentation and Information Activities 

- Standardization Activities (ASMO) 

- Technical Assistance Activities 

us g 

127.SCO 

381 .200 

111 . 200 

170.000 

198.000 

- Applied Research Activities 45.000 

- Administration/Secretariat/Supporting Staff 546.000 

- Equipment 

- ~liscellaneous 

63.500 

66.000 

A total amount of US Dollars 1 .709.000 will be provided in cash 
and kind by the Governments. 
The Government of Morocco is also read·· to contribute in kind 
to the Project in terms of buildings.equipment, personnel and 
general services , amounting to appr. US Dollars 3.100.000 
(Annex ~.9 refers). 

~ate 2/ It ~ay be expe~ted that the host organi:ations in ~he 
co-operating c~untries, carrying out project activities (espe­
:.ially group training programmes) will generouslv contribute 
to the implementation of such activities. Theretore the needs 
for Supplementary funding are not explicitly spelt out and 
expressed in money terms in the budget. 

~ote 3/ The cost of the Studies component shall be shared by 
the Governments and UNDP. The Governments' share consists mainly 
of the local costs. 
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b. UNDP INPUTS 

The UNDP inputs amounting to US Dollars 
1 .972.500 will be used to co~er the project act~vities 
to the extent envisaged in the Project Budget for UNDP 
Con1!ribution. The summarised breakdown of expenditures 
outlined for the participation components is as follows 

- Project personnel (cc11sultants) 

- Sub-<Dntracts (Studies) 

- Group training activities 
(incl. Study Tours) 

- Fellowships 

- Equipment 

- UN Staff travel 

- Miscellaneous 

T 0 T A L 

us g 

473.600 

451 . 400 

544.700 

112.500 

339.500 

30.000 

20.800 

1.9i2.500 

Note 1/ the training components will be financed jointly 

from the UNDP and Go' ,rnments' sha!'e of inputs. 

~ote 21 the cost of studies component is included in t~e 

subcontracts line. 

No permanent UNDP/UNIDO Project personnel will be provided 
through UNDP inputs as staffing of the Project Headquarters 
will be the responsib:i:lity of Governemnts represented l)y ,qoo. 
Following UNDP standard procedures, the Project budget provi­
des for UN staff travel in connection with their participation 

in project evaluation ana review meetings, and for their p~rti­

cipation in the regional conierences. 
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SECTION I. PREPARATION OF THE WORK PLAN 

A detailed Work Plan for the implementation of the 
project will be prepared by the Project Director in consulta­
tion with otheT Project staff and substantive IMEC Departments. 

This will be done at the start of the project and brought 
forward periodically. 

The agreed upon Work Plan will be attached to the Project 
Document as Annex. 1 and will be considered as part of that document. 

L1 order to facilitate p·rogramming of the project activi­
ties and prepar~tions to carry them out~ a provisional work plan 
for the first t~o years has been prepared, as envisaged in 
Annex ~ 0 .3. 

SECTION J. FRAMEWORK FOR EFFECTIVE PARTICIPATION 
OF NATIONAL AND I~TERNATIONAL STAFF IN THE PROJECT 

The activiti~s necessary to produce the indicated 
outputs and achieve the project's immediace objective will be 
carried out jointly by the national and international staff 
assigned to it. 

The respective roles of the national and international 
staff will be determined by their leaders, by mutual discussion 
and agreement, at the beginning of the project and a framework 
for effective participation of national and international staff in 
the p~oj;ct set out. 

The framework, which will be attached to the Project 
Document as an anner., will be reviewed from time to time. 

The respective roles of the national and international 
staff shall be in accordance with the established con~ept and 
speciric purpose of technical co-operation. 

SECTION K. DEVELOP~tENT, SUPPORT, COMMUNICATION 

1/ Direct communication channels and contact persons 
shoul~ be established between the i~plementing, executing and 
co-operating parties : IMEC-AIDO-UNDP/TJ~IDO and )l'atic.nal Packa­
ging Committees in the Arab Countries ; i.u. order to ascer'tain 
efficient execution of the Project ac'tivities. 

2/ The experience gained so far from the implementation 
of the national project as well as the current preparatory assis­
tance phase indicates the importance of the bi-annual working 
meetings of the Project management with the UNIDO back-stopping 
officer, one in Vienna and one in Casablanca to discuss and 
clarify matters aris~g in the course of action, and finding out 
~he on-the-spot solutions. 

3/ Terminal reports on implementation of Project activi­
ties which are of interest to the UN system and International 
Organizations which participated in lnd contribute1 to the deve­
lopment of packaging industry in the region, should be communica­
ted to them. The Project Direct0r will decide in mutual understan­
ding with UNIDO which reports will be released and which orga;1iza­
tions shall be invited to participate in the implementation of 
Project activities. 
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4/ Consultants'reports pr~pared under th~ technical 
assistance component of the Pr~ject are considered confidential. 
These reports are destined for the exclusive use of the national 
and regional organizations taking part in the Project. 

SECTION L. PRIOR OBLIGATIONS .~~D PREREQUISITES 

1 I Prior Obligations (Governments 'contribution I 

1 .1. The_ Governing Council of AIDO at their meeting in 
Taif, 26 October 1982 ~eiterateclthe previously taken Decision 
on the establishment of the Arab Regional Packaging Centre 
(Resolution N°.31) and pursuance of the ratification procedure 
of the Convention (Section D - page 30 refers). 

1 .2. The Council also approved the mid-term programme 
as envisaged in the Draft Project Document. 

1 .3. Provision for legal authority to IMEC to act on 
behalf of the AIDO and ARPAC ; 

1 .4. Appointment of the Project Director. 
1 .5. Determination of the Governments'contribution to 

the project. 

2/ Prerequisites (Governments' com:ributioni 

2. 1 . Preparation and signing of the A .. ~eement between 
AIDO and the Moroccan Authorities concerning the implementa­
tion of the Project. 

2.2. Recruitment of the following staff members to I~EC: 

2.2.1. Technical Director, 
2. 2. Z. Chief of the Documentation a."'ld Information 

Depa:-tment, 
2.2.3. Chief of the Training Department. 

( Two last posts have been already filled out). 

3/ Prior Obligations (UNDP1UNIDO Contribution) 
3.1. Mobilization of the inputs, in the required quanti­

ties and of the required quality, which have to be procured 
di~ectly and delivered to the 2roject on a timely basis. 

~/ frerequisites (UNDP/UNIDO Contribution) 
4.1. Critical re-evaluation of the experts in packaging 

rostered with UNIDO and preparation of a list of potential 
candidates for submission to and selection by IMEC soon after 
the approval of the Project. 

4.2. Release of some Project funds prior to its final 
approval to finance selected activities mutually agreed upon 
by the Project Director and UNDP/UNIDO and implementation of 
which is vital for starting up the Project. A~nex N°10 refers. 
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5/ The Project Document will be signed by the UNDP and 
UNDP assistance to the project will be provided, subject to 
UNDP receiving satisfaction that the prerequisites listed 
above have been fulfilled, or are likely to be fulfilled. 
When anticipated fulfilment of one or more prerequisites fails 
to materialize> UNDP may, at its discretion, either suspend or 
termina:e its assistance. 

SECTION M. FUTURE UND!? ASSISTANCE 

Nature of the Project and particularly its institutional 
framework and long-term objectives indicate that the future UNDP 
assistance may be required. This could develop in two main 
directions : 

1/ Assistance in converting the ARPAC into a juridically 
and physically independent regional organism, where advice, 
expertise and additional personnel and equipment inputs could be 
envisaged ; 

2/ Assistance in the establishment of pilot plants for selec­
ted branches of packagi~g industry, which would enable the ARPAC 
to broaden its research and development works and speed up intro­
duction of their results into practice. This subject has been 
reflected in the Section G. Activities , where special study as well 
as preparation of the programme for packaging pilot plant are inclu­
ded. 

_PART III; SCHEDULES OF MONITORING, EYALUATION AND REPORTS 

SECTION A. TRIPARTITE MOiflTORING REVIEWS ; TECHNICAL REVIEWS 

The Project will be subject to periodic review in 
accoriance with the policies and procedures established by UNDP 
for nonitoring project and programme implementation. 

The tripartite review meetings will be held cnce a 
year. Because of the co~plexity of the Project, provisions will be 
made to assure participation of all the organizations involved · 
which are partly co-responsible for the succes3ful implementation 
of the Project. 

A technical review ~ill be held in 1985 to assess 
the ievelooment oi research works and the level available oi labo­
ratory services. For this purpose an independent consultant should 
be invited to take part in the review together with the Executing 
Agency. 

SECTION B. EVALUATION 

The project will be subject to evaluation in accordance 
with the policies and procedures established for this purpose by 
UNDP, the organizations, terms af reference and timing of the eva­
luation will be decided by consultation between the Governments, 
UNDP and the Executing Agency concerned. 
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SECTION C - PROGRESS .l.L\i1l ID-."'II:\AL REPORTS 

Progress and terminal reports will be produced by t...'1.e 
Projec~ Director in accordance with !J.liuP policies and procedures and 
foll<J~ing relevant inst'Ii..!Ctions contained in the U~'DP Team Leaders 
:Vlanual. 

Separate reports shall be prepared for each group of activity 
in order to make evaluation more specific. Brief sumnary reports on the 
work carried out by each consultant wiH be submitted to the E.xecuting 
Agency. This is in addition to the technical reports which may not be 
released for circu1.ation. 
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- 53 - A\'\E\ S to the ?raiect 
CCc\.Jllent 

CONSULTA~T SPECIALITIES REQUIRED FOR THE PROJECT 
DP/RAB/ - ESTABLISHMENT OF THE ARAB 

REGIONAL PACKAGING CENTRE 

S ,,a' . -~ CONSULTA.~T SPECIALITY ACTIVITY 
NUMBER 

' .. 

.) . 

) . 

6. 

?ackaging technologist speciali:ed 
in packaging thesauri for computer 
assisted information processing. 

Packaging documentalist specialized 
in terminology. 

Packaging Journalist specialized in I 
technical and promotional aspects of 
oublications. i 
• I 

Packaging generalist with ample 
experience in management and poli-
cies. I 
Packaging technologist specia!.ized 
in substitution of packaging mate-

I 
:-ials. 

Packaging generalist with ample 
expe!Ence in training the trainers. 

I 

I 

3 

4 

5 

1 1 

1 2 

1 3 

?ackaging technologist or industrial! 
economist soeciali:ed in market I 1~ 
research and packaging for export. l 

.) . 

l ·~ 
\; . 

Specialist in standardization and 
quality control in the field or 
pacraging. 

~xper: in ?ackaging iocumentation 
inc in:or~ation speciali:ed in run­
ning :he Joc~menta:i~n ~ rn=or~a:ion 
Centre and organizing inior~ation 
network. 

Packaging technologist specialized 
in testing and evaluating compati­
bility of pa=kaging materials with 
food, pharmaceuti= l and cosmetic 
proC.u~ts. 

11. ' d packaging experts of various spe­
cialities ?articipating as reporters 
at 2 regional con~erences on packa­
~ i:ig. 

1 2. Tra1:iing ex?erts in the field of 
pac~a~in~ familiari:ed in the ~odern 

. . . . . . 
1U~lJ-VlSUa. 1lJ5. 

15.1. 

15.3. 

1 -

, 1 

1
1983 
im/m 

I 
i 

2 

. 19841 1985 : 1986 
m/m , m/m \m/m 

, 

1· 

I 
I 
I 
! 

I 

3 1'!J'IDP)i 
3 . A DO )I 

-I 



- :4 -
____,..~-c-c-~~5~a~t~T-~~\~.T,._,S"P~E~C~I~A~L~'t"t~y.,...-----------------.x-c-1~r~v~i~T-y.-.---1-9-3~3---1~9~3-l-,--1~9~3..,.--,~9-g-~-

;.mMBER m/m m/ml m/m m/!!: 

: .l . 

: 5. 

! 6. 

3. 

19. 

.20. 

2:. 

i 
2 Industrial designers s~eciali:ed 1 

in packaging. I 
2 Packaging technologists speciali- \ 
:ed in evaluating packaging systems.\ 

I 

2 Packaging technologists speciali- ! 
zed in adapting modern technologies 
to local conditions. 

~ Experts specialized in organi:a­
tion and running packaging testing 
laboratories. 
Packaging technologist with ample 
pratical experience in evaluating 
technical , economic and ecological 
aspects of the re-usable packaging 
containers. 
Packaging technologist specialized 
in recycling of packaging wastes. 

Expert in machineability of ~a~ka­
ging materials. 
Expert in application and testing 
oi high-barrier, multi-layer plas­
tics materials. 
Packaging technologist with sound 
practical experience in substitttion 
of pac~aging materials and contai­
ners. 
Expert in developing new packaging 
materials from locally available 
raw materials. 

?3. 3 ~xperts in packaging standardi:a­
tion , speciali:ed in terminology, 
testing methods, dirr.ensional system 
and marking for shipping. 

2~. Expert in ?ackaging standardi:ation 
~ith ample ex?erience in ~nification: 
of transport ?ackaging. 

Z3. ~x~~rt in quality control familiari-i 
:ed with the organization of the I 

I ' I ' . d i q.c. in pacl'i:ag1ng in ustry. 
I 

26. 1 ?ackaging technologist spec1ali:eci 
\ in packaging certification 
I 

22 

Z4 

27 

ZS a 

Z8 b 

ZS c 

Z8 d 

28 e 

:s f 

33 

36 and 
3i 

I 
i 
i 
I 
I 
i 

I 
l 
I 
I 

I 

TOTAL PER ANNUM 

GR.A.NO TOTAL 

3 

UNOP - 641 2 US3 4i3.j600 

.. HOO -
I 

3 I : us i !. 2. 200 

6.., : ,. US 3 .l9 5 . i 3CO \ 
••~~~=~•2s2a•a~~3~••=~•r2a•2at 

I , ~ 

I 

3 

2 

z ., z 

z 

., 

z 

., 

., 

10 

-1 
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s.~" 

1. 

3. 

.i . 

6. 

7. 

3. 

9. 

10. 

11. 

1 2. 

1 3 . 

IL 

l j. 

16. 

- 65 - .~'<."\E\ 6 to the Proj ec~ 
iJOCUT\ent 

FELLOWSHIP SUBJECT PROPOSALS FOR THE PROJECT 
DP/RAB/ ESTABLISHMENT OF THE ARAB 

. REGIONAL PACKAGING CENTRE 

-o-

FELLOWSHIPS SUBJECT 

i 
;organization and management of a 
;packaging documentation and in­
; formation centre. 
!Classification, iniexing and 
!computer assisted processing 
! of information. 
I 
;Training methods, facilities 
;f\nd equipment 
!Packaging of Agriculture and 
!food products 
I 
;Packaging design 
I 

;selection and evaluation of 
;packaging systems. 
!Re-usable packaging - principles 
!and application 
I 
;Machineability of packaging mate-
;rials 
!Testing and evaluation of multi­
! layer plastics films 
I 

;susbstitution of packaging 
;materials and containers 
!Packaging pilot plants -
!concept and functioning 
I 
;standardization in the field of 
;packaging Programming and 
[management. 
!International packaging laws and 
'. :-eg 1.Jlations 
' ;?ackaging dimensional ~ystem and 
'its correlation with transport 
and storage facilities 
Quality control in packaging 
industry. 

Packaging quality certificat:on 
principles and practice. 

TOTAL PER ANNUM 

Activity ! 1983 
Number !m/m 

I 
;1 ,6 and 9 

! 3 and 9 
I 

I 
;11 to 21 

!26,28,4.1 
I ;zz 
I 

I 
;23 

!28 a 

I 
[28 c 
r 

! 28 d 

r ;zs e 

! 30 

!31 to 39 

'.: s , 
I 
;36 and 37 

3 

3 

2 

10 

1984 !1985 
m/m m/m 

3 

3 

2 

3 2 

2 

z 

3 

3 

z 

., 

2 

! . 

., 

1986 
m/m 

2 

GR.~.'10 TOTAL ~5 m/m x 20 persons x 3 2.sao a us 3 112.500 
a~••a•a:maa:a 



- 56 - A.\;..E( - :o :he ?"roie~t 
tlocunent 

LIST OF E~UIPMENT FOR THE PROJECT DP/RAB/ 
ESTASLISHMEN OF THE A~~B REGIONAL PACKAGIN~ CENTRE 

-o-

I. UNDP-provided equipment 

1. §_guioment for Documentation and Informati~n Centre 

1 .1. Books and documents 

1 .Z. Offset printing machine 
with the plate making unit 

Subtotal 

2. Equipment for Training Activities 

Z. I. Audio-visual course on packaging 

Z.2. Video set (camera, recorder and TV set) 

7 --. .) . Visual aids * 
Subtotal 

.). Equioment for testin~ laboratories 
cfiemical and compatl ility testing 

3. i . 
- 7 
.) . -. 
3. 3. 
3. 4. 

Gas chromatograph 
Infra :ed soectronhotomer 
U - V and visible· 5pectro-photometer " 
Viscosity ~eter for liquids and pla~tic 
resins 

3. 5. Censity meter for liquids 
3.6. Gas permeability tester (OXTR.~N) 

Subtotal 

US ~ (Appr.) 

20 .coo 

41 .000 

61 .000 

5.000 

S.000 

1 .000 

11 .000 

~0.000 
20.000 
15.000 

1 . 500 
2.000 

15.000 

93.5CO 

If not purchased from the national project budget DP/MOR/73/002. 



- Si -

Glass ~ackagin~ testing 

3.~. Polarisco9e with accessories 
3.3. Wall thickness neter 
3.~. Shadowgraph 
3.10. 3ottle profilzter 
3.11. Head space gauge 

3. 12. !i!lpact stren.g:.~ meter 
3.13. Thermal shock tester 
3.14 .. Vertical load tester 

3.15. Scratch tester 
3.16. Hydrostatic ?ressure tester 
3.17. Gas pressure tester 
3.18. Crown corker 
3.19. Line simulator 
3.20. Closure corguemeter 

Subtotal 

Retail metal nackaging ces'C:hg 

3.21. E~icksen deep drawing tester 
. '., 
.) . --. Tinplate i•1r9act tester 

3.23. Tinplate bend tester 
3.2~. Tin stripper 
3.25. Lacquer coaci~g harC..~ess ~ester 

3.25. Lacquer coating ?Orosi:y necer 
3.Zi. Electronic tin coating mal:--ser 

Subtotal 

3.23. Hydrostatic ?•essure tester for dr•..Lms 

3.29. Vacuum resistance tester for dru:ns 

3.30. Leakage tester for irums 

Subtotal 

3.000 
i .000 

1 .coo 
1 . 500 

1 .oco 
1 .000 
2.000 

3.000 
1 .coo 
2 .oco 
2.5CO 

1 . 500 

1 .000 
500 

5 22,JOO 

... coo 
3.500 

z.oco 
3.5JO 
2 .coo 
3.000 
6.CCO 

5 .coo 
.i.ooo 
~.000 

:3,JCO 



- F3 -

Pl~stics and ~aper materials testing 

3. 31. Heat seali_ng tester sentinel 

Ha:emeter 

3. 33. 

3.3.+. 

Gloss meter for plastic films 

Double folding endurance meter 
for papers and plastic films 

3.35. Clarity-meter 

Subtotal 

~. Eauioment for design centre 

4.1. Photo camera type Hasselblad FC, 
Ref. 10324 with accessorfos ~ 

4.2. Projectors, background screens 

4.3. Aerograph Olympos Ref. PB 202 
with Compressor * 

4.4. Editing table 

Subtotal 

Sample making machines 

4.5. 'mple making table ior corrugated 
coxes with accessories 

4.6. Sample making equipment for wooden 
boxes with accessories 

~ti see llaneous 

5.1. ?reject ~ar 

- ' .J .... ~1inibus 

*If not pu~chased from the national 
Project Bud~et DP/~OR/73/002. 

Subtotal 

Subtotal 

T C T A L 

7.COO 

3.000 

3.000 

3.500 

5.000 

5 Z1 ,500 

6.000 

7.000 

1 .000 

2.000 

$ 16.000 

25.000 

25 .000 

50.000 

10.000 

20.000 

30.000 

5 3~2 ,GOO 

I 



I 
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II. Goverrunent-orovided equipment 

Miscellaneous us g 63.500 

3.+2,000 

GRAi'./D TOT.lL us 3 ~05,500 
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., 
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' 

.) 

- iO - -~\~C..~ 3 to che '?Toject 
DOC:..rnent 

PROVISIONAL WORK PLAN 

for the first two years of the Project 

Activities 

A - Preliminary Activities 

Description of the actlvity 

Finali:ation of the Project 
Document 

Submission to th~ UNDP and the 
Governments for approval 

Approval by the Governments and 
UNO?/UNIDO 

B - Pre-Project Activities 

Description of the activity 

Appoint~ent cf the Project 
management : 

Project Manager 
Deputy Project Manager 

- Secretary to the Project 

Preparation of the detailed 
Work Plan for the Project 

-o-

Location Starting ! Proposed Juration 
date ! (Target Date 

I I 
;Casablanca~ 1 Dec. 
jNew York/ · 1982 
;vienne 

3 months 

I 
;New York/ 
·various/ 
I 
;~abat: I 
;Vienna 

I 

;Location 

I I 

;Casablanca~ 
; Var iOUS . 

! Casablanca 
!/Vienna !1 
I 

[ 

1 ~arch 
1982 

june 1983 

St.uting ; Proposed :!urati.Jn 
date : (target :!a:a) 

I 

(1 January 1983 

! 
Febru. 83 ! 1 month 

Provision for legal authority to! Various ! 1 ~arch 33! 
' I~EC co act on behalf of the 

month 

' AIDO and ARPAC. 
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4 ---:------ -C ~--L-~--1 n~---:\k-itJV.Llll..lUCIH. v~ ........... u ......... U••c--

tor, Chief of Documentation 
and Information Department and 
Chief of the Training Depart­
ment. 

Critical re-evaluation of the 
experts in packaging roster 
of UNIDO and preparation of a 
list of potential candidates 
for the Project. 

C - Project Activities 

;Description of Project Activity 

, 

Casablanca! 
! 

Vienna ! 1 ~arch 
1983 

Location ;starting 
· Date 

1 Dec. 1982 

Z Months 

Proposed 
1 Duration 
; (Target Date) 

I. ;Documentation and Information 

1 • 

·~s~saa:a~==~•=a~4~a=~•aa~•=~~ 
r 

!Establishment cf Information 
!~etwork in Ara~ Countries. 
r 

Various !1 December! 
1982 

!a.Identification of the organiza-!Casablanca! 
! tions in Arab Countries suita- ! (I~EC in !1 

ble to act as focal points, ! coopera- ! 
receiving. trans:'.errfa~ and ! tion with 
feeding back information on !AIDO) 
packaging. t , 

!b.?;eparat~on of the ter:ns or 
reference for the focal points 
and communication system wi­
thin the ~etwork. 

! Casablanca! 1 
! (n!EC in 
!coooera­
!tion with 
! .UDO) , 

! c. Preparation and sending out of!Casablanca).1 
formal request to the Govern- !1./arious ! 
ments of the Arab States to 
appoint :esponsible persons. 

December! , 
198 z . 

January 
1983 

~arch 
1983 

'.j. ~omination of focal points 
and responsible persons in 
the Arab Countries. 

:various ! 1 April 
1983 

!e. Starting regular conununication! 
and sending out first informa-l 
tion items (bulletins, abs- !V . 
tracts, etcJ from the Documen-! aricus 
tation and Information Centre ! 
of IMEC to the focal points. 

r 
;1 Sept. 

1983 

12 Months 

3 ~lonths 

Z ~tonths 

1 ~lonth 

:J ~!on ths 

Continuous 



.) . 

r I 
; f. Disseminating information fromj 

, 
; ~· 

the focal points to the end · Various 
users. 

Gathering information by the 
focal points and feedin~ back 
to the I:oc..mentation / 
In£onnation Cenrre. 

Various 

! h. Full operation of the regional! Various 
Documentation/Information ! 
Network. 

!Setting-up a roster of Arab 
! experts and teachers in the 
! field of packaging. , 
!a. Search all available documen-

! Casablanca 
(IMEC) 

tation of the seminars, con- !Casablanca 
gress, etc. as well as mis- (I~EC) 
sions and other sources to 
identify experts and teachers 
from Arab Countries with packa~ 
ging. I 

! 
!b. Prepare and distribute inquiry! 

to the ~ACP's, professio~al !Casablanca 
associations, universities, (I~EC) 
regional organizations, etc. 
requesting for names of Arab 
experts and teachers on packa-! 
ging. ! 

1~ Setting up the roster ..... 

! d. Collect the answers to the 
inquiry and evaluate the 
results. 

. Expansion of the existing 
diesaurus . ' I 

or :JacKa~ing terms. 

! 
; a. Translation into Arabic and 

English. 

I 

i b. Feed into the memory of the 
! micro-processor 
I 
; c. Send out to the member coun-

tries for evalua.tion and sup-
plement. 

:~. Rectiiicatior. of the thesau­
rus ac:0rding to the results 
oi the action p.d. 

!Casablanca 
(IMEC) 

!Casablanca 

!Casablanca 

I 

;Casablanca 
; ( I~IEC) and 
; Amman (ASMO) 

I 
;Casablanca 

I 
·,Various 

'Casablanca 
'. ( I:.tEC) 

'.e. Full-scale u~ili:ation of the '.Casablanca 
:~es.:i.ur·..15 i.:1 ::!:e acti•1ities r (I>!EC) 
;:· :he :Cc:..ment.lt::.on :;;.:='Jr.:i.a~un 
~~n ::-~. 

I 

October ; Continuous 
19133 

! 1 ~c··ember! Continuous 
! 1983 ! 

! 1 December!Continuous 
! 1983 ! 

! 1 December!Continuous 
1982 

! 1 December! 1 Month 

1982 
! 

! 1 December! 1 Month 
1982 

! 1 January 
! 1983 

: 1 January 
1 9d.3 

I 
; 1 January 

1983 

! 
I 
; 1 April 

1 983 

I 
·, 1 May 83 

!1 October 
1983 

! 1 January 

!4 Mvnths 

'. 1 z ~onths 

3 Months 

1 ~1onth 

6 ~onths 

~Ion th 

83 

' 1 .January 3 4 
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I 
; Preparation and publication of 
;tfie Glossary of packaging terms 
. in Araoic ianguage. 
I 
;a. Translation of the packaging 

ter.ns into Arabic (using re­
sults of the activity N.3) 

! ;b. Working out definitions of 
packaging terms. , 

I 
;c. Publication of the Glossary 

Publication of the regional 
Packagng Sews Rulletin. 

!a. Assess and analyse the mai~ 
1 ling list. 

I 

; Amman 
[ (ASMO) 

r 
; Amman 
! (A.SMC) 

I 
; Amman/ 
;casablanca 

r 
; Amman 
; (ASMO) 

! 
;Casablanca, 
(IMEC) 

!Casablanca 
! (IMEC) 

!b. Elaborate the concept, ~cope, !Casablanca 
contents and outlook of the ! (IMEC) 
Bulletin. 1 

!c. Establishment of the network 
1 of regional correspondents 

of the Bulletin and members 
of the editing staff. 

Various 

!d. Selection of the material and !Casablanca 
authors and preparation of the! (IMEC) 
contents. !and regional 

!Doc./ Inf. 

!e. Preparation of printing and 
oublication of the :irst issue 
of the 3ulletin (Quarterly) 

! :ietwork 

!Casablanca 
I 'I ! l MEC) 

! f. Second issue of the Bulletin !Casablanca 
! ( ntEC) 
I 

:~. Six edicions in 138J !·Casablanca 
:cn1Ec) 
! 

I I 
;Publication of the first regional;virious 
~Directory of Arab Packaging In- :casablanca 
; dustries. 
I 

;a. Selection of an organization 
for subcontracting. 

I 

;b. Pteoarar.ion of the contract 
and.jetailed ter~s of :efe­
rence. 

I 

;Casablanca 
; ( ntEC) 
I 
;Casablanca 
; ( I~tEC) 

F 

; 1June 
; 198 2 

! 

; 1 June 
; 198 2 

r 
;1 July 
; 19~3 

I 

I 

; 24 months 

9 months 

6 ~!onths 

;1 January 1 6 Months 
[1984 ~1 June 1984) 

I 
; 1 June 
; 1983 

! 1 June 
! 1983 

! l June 
! 1983 

! 1 June 
!1983 

!1 July 
! 

;1983 

! 1 Auguat 
! 1983 

! l Sept. 
.! 1983 

~ 1 January 
: 198-i. 

I 
;1 Sept. 
; 1983 

I 

;1 Sept. 
;1983 
I 

;1 October 
;1983 

I 

; Continuous 
! 

! 1 Y1onth 

! l ~onth 

S :-.tonths 

.::i months 

., ~lonths 

! (1 October 33 
I 

January 34 

Janua!'y 3; 

I 
!12 Months 

1 Month 

1 :'-Ion th 
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c. Preparation of the question­
naire to the packa~ing manu­
iacturers and users and 
despatch t..~ereof. 

d. Collection and arrangement 
of the data. 

e. ~tblication of the Directory 

Or ani~ation and runnin of the 
acKa~1ng nqu1ry ~erv1ce. 

a. Appointment of the staff 
responsible for running the 
service , preparation of the 
terms of reference and the 
inter-office co-ordination 
system. 

Various 

farious 

Various 

r 
;Casablanca 
; (IMEC) 
r 
;Casablanca 
. (IMEC) 

b. Working out methods of func­
tioning and performing acti- r 
vities by the Inquiry Service! 

Casablanca 
(IMEC) 

c. Preparation of promotional 
material , explaining the 
role and f:..mctionin~ of t:he 
Inouirv Service and.arran~e for wiJe distribution of this 
material throughout the re­
gion, iucluding publication 
in the newsoape-rs and pro -
fessional magazines. 

I 

;Casablanca 
. (IMEC) 

I 

1 .'.llov.1983 Month 

r 
1 Jan. 198.J.i 6 Months 

I 

1 July 1984; 2 Months 
;c1 sept.84) 

Sept.34 

Sept.84 

October 
1984 

r 
;continuous 

I 

; 1 Month 

1 Month 

[~ovember 34 2 Months 

Organization of the regional 
Packaging·Congress and Exhibi­
tion 

!Casablanca/ ! 1 Sept.1983 ! 19 ~lor"ths 
!Variot;s ' ! (:-.larch 1985: 
I f 

a. Preparation of the organiza­
tional framework, and the 
preliminary program of the 
events. 

b. Selection of the subcontrac-

!Casablanca 
! ( I~1EC) 

Casablanca 
tor responsible for the orga-'. 
nization of the E~hibition ! ( IMEC) 
and preparation of the con-
tract and the duties. 

c. Working out thematics and. Casablanca 
the program of the Congress, ( I~EC) 
selection of the reporters 
and commissioning the reports! 

! 

!1 Sept.1983 

! 1 October 33! 
! ! 

! 1 January 3.J. ! 

~!on th 

J ~!on ths 

3 Months 
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Preparing promo~ional litera­
t!.!re and invit=- ·.ions to th'! 
Congress and mailing to all 
concerned. 

!Casablanca 
r T\n=r) 
"""-·--~ 

I 

April 8~ 2 Montls 

!e. Following up.secretarial work !Casablanca ! 1 June 1984 !Continuou 
for the Congress (Di.EC) 

r 

!f. Supervising the subcontractor !Casablanca/ '1 January 
regarding preparations for ! Various 1984 

!Continuou 

the Exhibition. 

! 
9. ! UNIDO CONSULT.~~TS 

: a. 

I 

Consultant on th~ packaging 
thesauri for computer assis­
ted information processing. 

I 

! CasablancA 
(IMEC) 

! b. Consultant on packaging termi-! Casablanca/ 

1 October J ~ton ths 

nology !Various 1 July 1983 1 Month 
! 

! c. Consultant on technical and 
promotional publications 

I 0. ! UN IDO Fellowshios · 

Casablanca 

[a. Organi~ation and management !Various 
of a packaging documentation 
and information centre. 

!b. Classification , indexing and 
computer assisted processing !Various 
of information. 

June 1983 1 Month 
March 1984! 1 ~onth 

! 

! 1 April 1983!3 Months 
! 

! 1 February 
1 984 

!3 :"1onths 
I 

! I I I 
:~a=~~aa~•a~aaaa•••~•aa3~~•••••••aa~aaaaaa•3•••••••••••••a••••••••~•aaaa••~••a 

-1 
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s. 5i. DESCRIPTION OF PROJECT ACT!Vtt~ Location '.Starting 
Date 

! Prouo sed 
! Duration 
!(Target Date) 

!I. T R A I N I N G 

1 . Seminar on Substituticn of uacka­
g1ng mat~als and containers (ZO 
participants) 

J 

! Various 
J 
;1 Sept.33 
J 

I I 

a. Selection of responsible 
organization and working out 
the programme. 

;casablanca/ ! 1 Jan. 83 
; Various 

. r 
b. Selection of the regional ;casablanca/ 

lee turers and the lJNIDO Consul-; Various 
tant commissioning the work. · 

,.. 
' - . Inviting participants from the 

member countries. 

d. Preparing necessary audio­
visual aids and detailed 
didactic programme of the 
seminar 

J 
; 1iarivus 

r 
; •:ari.'Jus/ 
;casablanca 

e. Collection of lectures and ~arious 
ether teaching aiJs and ?repa-
ration of the riles. 

t. Carrying out the seminar Various 

&· ?reparing the report and eva- r 
luation of the seminar together; V:iriol!s 
with recommendations · 

[ 

;1 Febr.83 

r I 

; 1 Febr':.1.33; 

J 
, 

: 1 ~·far ch 33[ 

; 1 June 83 

, 
; 1 Sept.-33 

J 

;6 Sept. 33 

----·-

$ '1ays 

1 ~onth 

~on th 

., Weeks 

..) ~fonths 

.:i ~-ton ths 

:i days 

2 Weeks 

I 



1 -. 

3. 

.. 

I In-plant course far facto-
I !J ! Casablanca ! 1 Nov. 83 ; an ! (IMEC) ! 
; an .-
! a.Preparation of the tra1n1ng pro-

gramme.selection of the lect~-:ers ·Casablanca ! 1 April 33! 
anci. com."tiis s ioning the work. (IMEC) ! 

! 
' 

! b. Inviting participants from the !Casablanca ! 1 May 33 
member ccuntries. ! ! 

! 
! c. 2repari:ig teaching aids and !Casabla.nca. ! 1 May 83 

didactic programme of the course.! (IMEC) ! 
! 

'.d. Ca:-ryi.ng out the course !Casablanca ! 1 ~ov. 33 
! (IMEC) ! 

! e. Preparing report and evaluation !Casablanca ! 16 Nov.33 
! of the course (IMEC) ! 

r Residential course for the trainers! va.,.~ous ! 1 Febr.84 
I • .._ ! 

r Selection of responsible cn;a- !Casablanca/! : a. 
niz.a t ion and working out the '.Various ! 1 Sept.83 
prograin.-ne with the assista~ce of I ! 
the UNIDO Consul tam:. ! 

I I ! 

; b. Selection of the lecturers and ;casablanca/i 1 Oct. 83 
commissioning the work. • \·a:·ious 

I r 
,c. Selection of the participants ;various ; 1 Oct. 83 

in con3:.ll tat ion with universiti~s; 
and sending invitations. 

r I I 

; d. Preparing didactic programme and ; Various ; 1 ~ov. 83 
audio-visual aids 

! I 

I e • Ca 1 ry i::g out the course ~Various ; 1 Febr.84 
I I I 

It• Preparing report and evaluation 1 ~,·a:-:::ius ; 1 1 Febr .3.J.; 
.J = :::e .::::u:-se. 

Seminar fvr the decision makers 
and managers from adm1n1strat1on 
and industry, on packaging mana­
~ement and ~olicies 

,a. Selection of responsible organi­
zation and working out the pro­
gramme with the assistance of 
the UNID0 Consultant. 

· r i.:onsul t i:ig the ;Jr.ograrnme with 
A!:lO 

I ( I 

;aaghdad il April 8~; 

I I 

;casablanca/!1 Oct.83 
I 

;saghdad 

I 

'.Baghdad !l ~ov.33 
I 

-1 
1 5 Days 

1 ~on th 

2 Weeks 

3 ~onths 

1 5 Days 

., Weeks 

10 Days 

1 Men th 

1 Month 

2 ~onths 

.) ~lonths 

10 Days 
., ;foe ks 

S Days 

1 ~tonth 

2 ',veeks 



-L 

) . 

n -

c. Selection of the lecturers 
and commissioning tht work 

! d. Selection of the participants 
in consultation with AIDO and 
Arab Industry Federation~ and 
sending invitations. 

e. Preparing didactic programme 
of the seminar and audio-visual 
aids. 

!Casablanca/!~ov. 1983 
! D!EC/Various ~ 

lVarious 

l Various/ 
!Casablanca 
I ! IMEC 

!1 Dec.83 
I 

!1 Dec.83 
I 

~Ion th 

,,. - .- L 
.VlUll 1.ll 

., Months 

f. Carrying out the seminar ! Various 
I 

! 1 April 84! S days 
! 

g. Preparing report and evaluation '.Various 
' - of the seminar. 1 

! 6 April 34! 2 Weeks 
I 

! I 

I I 

In-plant training course on oroces-j 
sing and dissemination of inrorma- ; 
t1on on packaging tor the member ;Casablanca 
of the regional network t (DIEC) 

il May 1984; 10 Days 

I 
;a. 

I 

Preparation of the training 
programme in consultation with 
the Arab League and AIDO Doc. + 
Inf. Departments and the UNIDC 
consultant. 

;b. Selection 6f the lecturers and 
commissioning the work. 

I 
;c. 
I 
• ,j 

r u.. 

r 

Invitation of the participants 

Preparing didactic programme 
and necessary teaching aid3. 

;e. Carrying out the course 
r 
;£. Preparing the report and evalua-

tion of the course 

I 

I I I 

; Casablanca/; 1 
. D!EC/ 

Nov.1983i 
! '\fan. 01..:s 
! 

;c~sablanca ;, Dec.83 

I I 

;Casablanca i 1 Dec.83 
r r 
;Casablanca ;1 Jan.83 
; ntEC 

r I 

;ca~a~}anca ;1 May 83 
; i::-.1.c.L. 

I f 

! car.~ficanca ; 1 2 :.1ay s 3 
r 

f 

1 Month 

1 Month 

2 Weeks 

3 Months 

10 Days 

2 Wee ks 

J. :seminar on standardiz.a~ion and 
i88If1tr lOntrol lil tne rl~lJ Ot 
l :laCKaging 

Amman 
(ASMO) 

; 1 June 9 ~ 5 !:lays 

f 

r a. Working out the programme with 
the assistance of the UNIDO 
Consultant. 

lb. Selection of lecturers and 
commissioning the work 

, Amman/ 
;casablanca 

f 

;i Dec.83 

.l..mman/ !1 jan.84 
!Casablanca 

1 ~1onth 

1 ~onth 
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! c. Selection and invitation of the 
participants. !Amman ! 1 January 34 1 ~ont: 

!d. Preparing didactic programme and !Amman ! 1 February 3 .i 3 \'.on:!":s 
teaching aids 

! e. Carrying out the seminar !Amman ! 1 June i98.;I. ::i days 

! f. Preparing report and evaluation !Amman 
of the seminar. ! 

!6 June 1984 ., Week. 
! 

Regional seminar for marketing !Various ! 1 .'iov.1984 5 days 
airectors at -o~c!Ca~in~ users' ! 
Comoanies on tne to reign market f 

I reou1rements 

!a. Selection of the responsible i CaHt~tanca/ i 1 April 1 984 Month 
! organi:ation and working out the 

programme with the assistance of !Various 
the ITC Expert. ! 

! b. Selection of the lecturers and ! Various 
commissioning the work !Casablanca 

! ,_ 
Selection and invitation 'Jf the : Vatiaus . '- . 

! participants. ! 

! d.. Preparing didactic programme ! 
I and teaching aids :various 

! 
!~. 
r 

Carrying out the seminar '.Various 

I ,• Preparing the report and evalua-. t. 
tion oi the seminar ! 1:ar::.ous 

r 

:or ani:ation of the 5th Con£erence ~ 1/ arious 
! o:. tne '."-iat1ona Ara om1111ttees tor ! 
I -. Pac.1<a51ni.:.. 
' 
'. d. • Preparing the programme in ! Cas ab 12.nca ' 

:o-operati·:m ·."'-::~. . .:..::c and l_'\i:X. ; ':ar:.Jus 

: b' ::ielectiJn oi the reporters : '/ari.ous. 
and commissioning the work ! Casab lane a/ 

!Vienna 

!c. Invitation of the participants 

'..! 
' 0.' 
I 

Preparation of the documents ::or '.Var:ous/ 
th.e conf erenc.!. '. Casab~anca/ 

!Vienna 

'.e. Carrying o~t the ~onference. 

'.i. Preparing reports a~d recommen­
dations. 

:~·ari.ous 

! 3a.(r.dad,-
'. C:a£ab lanca 

1 May 198.;I. 1 Month 

1 May 1984 1 Month 

June 1984 .) Month: 

Nov.1984 5 Days 

6 )Sov. 1 934 z weeks 

! 28 March 1983 3 Days 

! 1 January 33 1 >lo nth 

! 1 January J3 1 >lo nth 

I 

15 January 83; Z Weeks 

1 February 33! >ion th 

23 >larch 3 3 3 days 

31 >larch 35 ' ' weeks 

-i 
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Realization of the two documen­
tary films on 
i) Exoerimental shioment of ~e-

1 - lected packed co~oaities , 
; ii) selected food pa~kaging sys-

tem. 
!a. PTeparing concept and draft 

scenarios of the films, the 
first one in co-ordination 
with the Project activity n.Z9 

I ·Casablanca 
I 

;CIMEC) 

I 
; Casablanca 
; ( IMEC) 

;b. Selection of the subcontractor ; Casablanca 
and preparation of the contract; ( IMEC) 

!c. Realization of the films. ! Various 

Study tour for oackaging documen-! 
tat1on and information soec1al1st! 
recruited from the regional Doc+ 
Infor. network !Various 

I 
; Casablanca 
; ( IMEC) 

a. Preparation of the study tour 
programme in co-ordination 
with the Project activity 
N.15.3 and confirmation of 
host countries. 

; Vienna 
the; (UNIDO) 

b. Selection of the participants !Casablanca 
and obtaining their official 
nominations !Vienna 

I 
c. Establishing detailed itinera-;casablanca 

ry and nersons responsible for; 
the study tour. · 

d. Making travel and acccmnodation ! Vienna 
arrangements. 

e. Carrving out of the 5tudy tour. 
f. Preparing the report and eva­

luation of the study tour. 

Consultants 

I 

;Various 
!Casablanca 
! Vienna. 

a. UNIDO Consultants attached to !Va:i'ous 
the training programmes, as 
listed in the Annex ~ (from 
;ioint ~ to point 11) 

I 

b. 2 C~nsultants (UNIDO and AIDO) ;Casablanca 
audio-visual aids anc trai-; ( IMEC) 

ning kits attached to the 
Activity N.21. 

UNIDO Feliowships on tra1n1ng , 
methods, fac1l1t1es and equipment;Various 

Sept. 34 

1 June 34 

r ; 1July 84 

Sept.34 

r 

! 12 May 34 
! 1 Jan. 84 r 

I 

! 1 Jan.84 

Febru. 8.:l. 

1 Febru.34 

I 
; 1 2 ~tay 3 i.1 

! 1 June 8 4 

! 
! March 33 

! 1 Jan. 85 
I 

! 1 March 84 
r 

6 Months 

2 ~[on ths 

Month 

6 Months 

2 Weeks 

~ton th 

2 Months 

2 Weeks 

~fonth 

2 Weeks 

2 Weeks 

June 1986 

6 ~lonths 

3 ~Ion ths 

l 
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s.N. DESCRIPTION OF PROJECT ACTIVITY LdtATION 

III. Technical Assistance Casablanca 
(IMEC) 

1. Packaging Design Services 

a. Elaborating exp~ded tetms 
of reference for the IMEC/ 
.~AC expanded design ser­
vices. 

b. Com~leting the equipment 
ar.:_ :5taffing of the design 
Unit , 

c. Granting the status of the 
Packaging Design Centre to 
the IM.EC 's Design Unit. 

d. Promoting the design servi­
ces of the IMEC/ARPAC throu­
ghout the region , 

e. Collecting the requests 
and working out the work 
programme for the PDC, for 
the years 1984-85 

£. Designing prototypes of the 
standardized transport packa­
ging. 

" 

" 

II 

Various 

Casablanca 

(IMEC) 

II 

Determination of technical re- Various 
quirements for packaging mate-
rialsS containers and systems, 
as a asis for quality unif ica-
tion and evaluation. 

a. Completion of furnishing the I Casablanca 
laboratory with the additio-
nal equipment. 

b. Working out testing methodo­
lo~ and docunentation. 

c. Selection of packaging mate­
rials and containers for 
which technical requirements 
should be determined on a 
priority basis. 

d. Establishing inter-depart­
mental co-ordination of work 
at IMEC regarding testing 
and formulation of technical 
r-.:quirements. 

e. Selecting of testing labora­
tories in other Arab Coun­
trie~ to co-operate with I}ffiC 
ARPAC in determining techni­
cal requirements. 

f. Starting the activity based 
on the established oriori­
r.i~s in co-operation· wi::!'l .:.S-IC. 

I 

Casablanca 
c nrac) 

I Casablanca 

Casablanca 

Casablanca 

( D!EC) 

I Variuus 
I 

\ 

STARTING 
DATE 

Jan. 1984 

Jan. 1984 

1 Jan. 1984 

Ja.~. 1984 

1 March 1984 

1 Oct.1984 

1 Jan.1984 

1 Jan.1984 

11 Jan.1984 

1 Jan. 1 98 ~ 

1 :vtarch 198J. 

1 Febr.1984 

Sept. 198~ 

PROPOsr DURATION 
(Target 

Date 

Cantinuous 

2 Months 

6 ~onths 

1 June 1984 

Continuous 

4 Months 

Continuous 

Continuous 

6 Months 

3 Months 

3 Months 

1 Month 

8 Months 

Continuous 

-1 
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Aciautar.iun uf ~cde~n p~ckaging 
technologies ~o the local con­
Cfitions and needs. 

a. Working our. concept and 
principles of choice. 

b. Determining specifi~ local 
conditions and ~eed3 to 
which modern techno~~ogies 
should be adopted 

c. Establishing priorities 

V:on·ious 

Casablanca 
(IMEC) 
Baghdad 
(AIDO) 
Vienna 
(UNIDO) 

Casablanca 
(IMF:) 
Baghdad 
(AIDO) 

Casablanca 
(IMEC) 
Baghdad 
(AIDO) 

Participation in the work-u~ of Various 
the reiional 'uali:y spacif 1ca-
t1ons or pac aging materials 
and containers. 

a. ~stablishing closd co-opera­
tion with and division of 
work between ASMO ~nd IMEC/ 
-~'tPAC in determining quality ' 
specifications. 

b. Studying qualit .. requirements 
0£ the export rrarkets. 

c. Assessing the needs of the 
exporter~ in the Arab Coun­
tries regaiding technical 
specifications and setting up 
priorities. 

Casablanca 
. .\mman 

Casablanca 
(IMEC) 

Casablanca 
( IMEC) 

d. Preparing the work programme 
1 

Amman /Casabla 

e. Working out testing proce- I , 
dures , system of evaluation 

1

1casablanca/ 
and control and necessary do- Amman 
cument:ation; (In co-ordina- I 
tior. with p.e.b.) 1 

I 

f. A.uthorization of selected 
labor~ :oties to carry out 
independent tests. 

g. Starting the activity. 

Various 

.wan/ 
Casablanca 

I 1 March 1~841 Cont in. 

1 March 1984 3 ;nonths 

1 July 1984 .i months 

1 Octob.1984 _Months 

1 J anu. 1983 . C0ntir.uous 

1 Janu. 1983 

Janu.1983 

11 
April 1983 

I 

ca 1Sept.83 

j 1 J anu . 1 9 8 .+ 
I 

I 
11 

N"ov. 198 4 

1 ~ov. 1984 

4 Mvnths 

I i c0nti.1ucus 

.+ Months 

3 Months 

3 ~onths 

I 

I. . 
lont1nuou.: 

ontinuous 

I 
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vice i~ oacka~ing to the indus­
tr1e~ ana tra e in the countries 
at the region. 

a. Establishing consultancy ser­
vice at I~tEC/ARPAC, based on 
the inter-·.1epartmental co­
operation. 

b. Work~ng out the system of 
identifying and processing 
the reql!.ests. 

c. Preparing promotional docu­
~entation and advertising 
and processing the requests. 

d. Assessment of the correspon­
ding experts and consultancy 
units in other Arab Countries. 

e. Sendin2 out the questionnaire 
to identify the consultancy 
subjects. 

f. Starting the activity. 

~orking out a pr~5•amme for and 
assisting in tne establishment 
at packaging testing units in 
t~e Arab Countries. 

a. Assessing major packaging 
manufacturers and users in 
the Arab Countries requiring 
testing units ; 

b. Evaluating their needs and 
f or~ulating programme of 
assistance, including equip­
~~nc, training of manpower . 
and testing methods. 
Startiag assistance ?rogramme 

APPLIED RESEARCH 

Inception of research works in 
tli:e sub1ects described in the 
Activity ~.28 frora c to f . 

.. ate 1/ Since the methodology 
at the implementation cf the 
above-mentioned research tasks 
is similar, it could £allow the 
:allowing common pattern : 

a. ?:~na:-:z.to~: ·.•ork, :ons:.stillg 
of collection and analysis uf 
available informati~n sources 

- 33 -

I r'.>c:<0h1<1nr<1 
I -------·---
1 (IMEC) 

I 

" 

II 

II 

" 

Casablanca 
IMEC 

Casablanca 
IMEC 

Casablanca 

Casablanca 
(D1EC) 

II , 

" 

II 

Casablanca 

l(ontinuous 

l 
11 JamL 1983 

1 Janu.1983 3 ~onths 

1 ~~rch 1983 2 Months 

1 March 1983 2 Months 

April 1983 4 Months 

May 1983 2 Months 

January 83 Continuous 

Janu.1983 Cantin. 

I 
I 1 J anu. 1983 13 Months 

May 1983 
1

3 Months 

I 
Sept.33 Fontinuous 

I 

I 

1 Janu.84 31 Dec.86 

0 month 1 Month 
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b. Working out research programme 
including methodology, aims, Casablanca 
targets, inputs and timing. 

c. Completion of necessary tes'tingj " 
equipm~nt. 

d. Carry out research WO!"k. 
II 

~~ate 2/ 
1n1mplementing the work the 
rtlevant techno-economic studies 
( activities 4.0 to 51) should be 
taken into account. 

Note 3/ 
Detailed programming of research 
works assistance of the requires 

! UNIDO Consultants listed in Annex 
\ N.5 (positions from 17 to 22). 

I Fellowships listed in Annex 
(positions from 7 to 10) • 

STANDARDIZATION -~~D QUALITY 
CONTROL 

N.6 Various I 

Completion and up-dating the cata-1 
logue of national and internatio- Casablanca 
nal stan~~~ds as well as laws and 
regulations concerning packaging 
(Self-ex,lanatory). 

i Carrying out comcarative analysis 
i ot oacka in standards and re ula­
! t1ons in t.e Arab Countries an 
: elsewhere, as the basis for the 
! regi0nal oackaging standardization 
I 
I 

i a. ldenti£ication of information 
sources and ?reparin? me~hodo­
.l.ogy of ·..;o:::k. 

I 

~ b. Selection oi ?riority standards 
and regulations essential for 
expert promotion. 

c. Carrying out the cnalysis 

d. Formulating conclusions concer­
ning the needs for regionai 
standardization of packaging 
materials, containers and uni­
fication oi testing methods. 

Casablanca \ 
(IMEC) 

. . I 

ir. co-operat1oq. 
with ASMO. I 

Casablanca I 
i 

( I~!EC) I 

" 

" 

" 

2 nd month z ~1onths 

0 ~ten!~ 2 Months 

3 rd Month Target 
Date 

1983 

1 Sept.82 Month 

1 Sept.83 ~{on tl: 

Sept.83 Month 

1 Jct.83 11 ;!onth 

1 Nov.83 19 Mon th~ 

1 .~ugust84 1 ~Ion th 



1 
.). 

4. 

6. 

- "">: -

Development of basic regional 
standards 

a. Preparing programme of work 
in the framework of the ASMO 
Technical Committee for Packa~ 
ging. 

b. Establishing terms of co­
operation between . .\SMO and 
IMEC/ARPAC. 

c. Execution of the programme 
with the assistance of the 
UNIDO experts envisaged in 
Annex 5 • Position 23. 

Unification of the transcort 
cackaging dimensions in the 
region according to the inter­
national recommendations. 

a. Based on the dimensional 
system, t0 be adopted as 
a result of the work out­
lined in p.3 above - to 
elaborate unified dimensions 
of selected transport p~cka­
ges, crucial fOT export of 
foods tuf:f s. 

b. Preparing prototypes of the 
unified containers (in co­
ordination with the Activity 
N.22) and carrying out neces-. 
sary tests. 

c. Preparing regional standard 
for unified dimensions for 
transport packaging. 

Carrying out a 3t~dy on the 
~resent status and ~eeas Dr 
the imorovement or ou~li_!y_ 
control in oackaging indu:.!.!l'.. 
in Arab Cuuntries. 
(Self-explanatory). 

Preparation of rincioles and 
War plan tor the intro uction 
of quality certification for 
selected export packages 

a. ~ection of export packages 
for which certi£ication shall 
be introduced. 

b. Elaboration of principles 
and methodology of quality 
::er!::i::.lt::..Jn 
:o 'Je ~Jnt ::.::1..;ed ::i ~ 18: . 

Amman 
(ASMO) and 
Casablanca 
(IMEC) 

Amman 
(ASMO in co­
operation 
with DiEC) 

II 

" 

Casablanca 
(DiEC) 

June 33 

June 83 

: 1 July 83 

. 1 Sept.83 

' 1 Janu. 8~ 

in co-opera­
tion with ASM0 

" 

" 

Casablanca 
I .~an 

Casablanca. 
( DlEC) 

Casablanca 

II 

II 

·1 Jan.1:i84 

March 84. 

1 August 34 

~larch 3 4 

1 Sept.84 

Sept.34 

Dec. H 

Continuous 

2 Months 

1 Month 

Continuous 
(Dec.86_) 

, 1 2 Months 

2 ~onths 

6 ~lonths 

4 ~Ion ths 

1 2 ~Ion t!ls 

1 5 ~lonths 

2 ~Ion ths 

2 :•ton ths 

l 
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j 

i. 

8. 

Perusal and analysis of the 
aevelopments in the interna­
tional eackaging laws and 
regulations and their impact 
on the ex orts. 
Selt-explanatory) . 

' 
UNIDO Consultants envisaged 
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in Annex ~.S, positions Z3, 24 
and ZS. 

~. Fellowships outlined in Annex 
~.6 ?OSitions 12 to 16. 

·~·r. TECHNO-ECONOMIC AND MARKETING 
STUD~ES 

1. 

.) . 

... 

::l. 

0. 

~OTE 1/ 
The tallowing studies are desti­
ned for implementation in the 
years 1983 - 34 

Sectoral studies on 
Glass packaging 

- Metal packaging 
Wooden and ligno-cellulosic 
?ackaging 

- Textile packaging 

Quantitative and qualitative 
assessment of the consumotion 
of oac~aging materials and 
containers in the Arab Coun­
tries in the 5 years oeriod 
1985 - 89 

Survey on the tariff and tax 
policies of the Gov~rrunents of 
the Arab States in the field 
oi packaging. 

3tu~y an economi:ing energy 
and ~aterial cons11mption in 
the ~ackaging industry. 

Study on re-usable versus 
one-way pack1ging in Arab 
Countries. 

Assessment and analysis of the 
packaging requirements imposed 
by the Arab main export markets. 

Casablanca 
(IMEC) 

Casablanca/ 
Amman 

Various 

" 

" 

II 

" 

l Sept.83 

1983 

1 Sept.83 
1 Sept.83 

Jan. 84 

Jan.84 

Continuou: 

l 98 s 

3 Mon tr.s 
3 Months 
2 ~lonths 

12 ~Ion ths 

I 

I 
1 March 84 ! 3 ~onths 

I 

1 Jan. 34 

1 July 33 

1 Oct.83 

1 June 84 

4 ~ton ths 

' 3 ~·Ion th.s 
I 

3 ~Ion ths 

lZ ~onths 



l 
s. 

---------·-· -· 
Survey of the needs and tunctions 
of a packaging pilot plant in 
the framework of the . .\RPAC. 

- ~7 -

Assessment and analysis of the 
packaging of commodities impcrted 
by the Arab Countries from the 
viewpoint of preventing dam.ages 
md losses. 

NOTE 2/ 

It is anticipated that the studies 
~ould be carried out principally 
through subcontracting and their 
implementation could be based on 
the following common pattern : 

a. Identification of the sub­
contractor (consultant) 

b. Defining the scope and objecti­
ves of the study and prepar-
L1g the ~etailed synoosis, 
work plan and anticipated 
effects of the study. 

c. Carrying out the study 

d. Evaluation of the results 

e. Control of the proper and 
comrlete utilization of the 
study by the end-users. 

~OTE .>/ 

Implementation of the studies 
shall be strictly co-ordinated 
with other connected project 
activities. 

Various 

Various 

i Oc1:.S.+ - "' _, -
.) •'lOlli;.U~ 

1 Sept.84 6 :-1.onths 

O Month 1 Month 

O Month ' Months 

· 3 rd month 2 to 1 Z 
months 

2 Weeks 

6 ~onths 

l 



l - 38 - A.~NEX N°.9 TO THE 
PROJECT DOCUMENT 
RAB/80/013 (ARPAC) 

CONTRIBUTION IN r.IND OF iriE GOVER.~ENT 

OF MOROCCO TO THE PROJECT RAB/S0/013 
" ESTABLISHMENT OF THE ARAB REGIONAL PACKAGING C!:NTRE" 

1 . Building and equiE'Ilent ...... ' .............. . us s 

2. 20 \ of personnel salaries 
(USS 387.100 : S x 4 years) ................. US I 

3. 20 % of general services cost 
(US I 161 .900 : 5 x 4 years) ................ US I 

Z.650.000 

309.680 

129.520 

TOTAL us z 3.089.200 



l 

S.N. 

1 • 

2. 

3. 

L 

.+ a 

I .+ J 

~ c 

::> 

5 a 
;a b ::> 

:i c 
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ANNEX N°.10 

to the Project Document 

R.AB/80/013 

PROPOSALS FOR THE UNDP FINANCED ACTIVITIES TO BE 
CARRIED OUT PRIOR TO PROJECT APPROVAL 

XCttv!TY UNDP INPUT in 1983 
3 us 

Title Number~ Starting Duration 
I date 

Expansion of the 
existing th~saurus 3 14. 300 January 83 1 2 Months 

Publication of the 
regional packaging 5 7 .400 
New'i Bulletin. 

Fifth ~ACP Confe-
rence 44. 300 March 33 1 Week 

~ellowsniEs 1 7 
I 
;organization and 
;management of a 
;packaging documen- 7.500 !February 83 .) months 
;r.ation and inio rma-
:tion centre. 

;standard1:ation in 
j the :ield of packa- I 
;ging and management. ; 2. 500 !April 1 983 1 month 
I ! 
; International laws 
;and regulations 5.000 D1ay 1933 ? months 

! 
!Studies 
I 

!Gloss packaging 40c 22.200 !seut.33 3 Months 
I • 

I ,Metal packaging .+Od 22.200 !s~pt.83 3 Months 
f 

I 
! Economi: ing eneqy .+ .+ 22. :00 Uuly 33 3 ~lonths 
! 1nd materials con· ! 
! si..rnption 111 the 
! oac~~ing industr' 



l 
5.N. ACTIVITY 

Title 

6 ' P'Jrchase of equ.i+-
pment 

6 a Books and Docu­
ments 

6 b 

6 c 

Off set printing 
machine with 
plate making 
unit 

Audio-visual 1 
course on packa-[ 
ging 

TOTAL US Z· 

Number! 

- 9~ -

UNDP fNPU't in 
3 us 

S.000 

4.000 

S.000 

162.600 

Star".ing 
Date 

1983 

January 1983 

May 1983 

April 1983 

Duration 
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. .\PPBTIIX .+ 

S U M M A R Y 
-=-=-=-=-=-=-=-=-=-

OF r-EETI MiS At() DI SOJSS IOOS HELD DlR Ir¥3 n£ VIS ITS iO SEL£CT8) 

ARAB COLNTRIES, CARRIED-OOT BY f-R,A.~· DIRECTOR GENERAL, 
It-EC At() t-R,A,SOLTAN, PACl<AGI~ EXPERT, 1.JNIDQ, FRa-116 TO 29 
l'AY ISBZ, IN n£ ~OF TiiE PRruECT N.PAB/00/013 "ESTA­
BLISH-ENT OF 1tiE AA>B REGictW. PACKAGir-G CENTRE" - PREPARATORY 

PHASE, 

A. - J 0 R D A N 

1. / MINISTRY Of lNDUSTRY AND TRADE 

a. ~eeting with Director General for Industrv , 

0?. • A. KAHMOUL • 

- Main c-:ontact ooint in Jcrdan for the 

Project - Ministry of Industry and 

- ?-ri-.:-:-i: ies -

- Food packaging 
- Expen: promotion through pack3.ging 

- Quality control on a factory level 
- Factory clinics (trouble-shooting) 

- Eval~ation of packaging systems ; 
- ~ackaging pri~ting and design ; 
- Recycling and re-use of packaging 
- Co-ordination of new investments in 

~ackaginq (e.g. glass) on a regional 

level. 
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- Ready to take part in the Study Tour and a 

Two-Phase seminar in Casablanca to evaluate the Draft 

Project Document. 

b. Meeting with Director of the Standardization and 

Qualitv Co~trol Deoartment , Dr. S. E. TAHA. 

This Department may serve as a contact point for 

standardization and quality control in the field 

of packaging, 

- Ready to organize a seminar on Quality Control 

in packaging in Jordan ; 

- Regional activities in standardization should be 

co-ordinated with the ASMO ; 

- Ready to co-operate and participate in the activities 

but have a very small staff ; 

- Chamber of Commerce should assist financially. 

c. Meeting with the Minister of Industrv , Mr.W. ASFOUR. 

- ~~ll support to the ?TOject ; 
- Inscitut.ional ~olution regarding che .:U:-ab Regional 

Packaging Cencre (A.R.P.C.) could be delayed due to 

the general recommendation of the Arab League to postpone 
the creation of new regional bodies; 

- Neverthele~s activities of the project should be 

followed up ; 
- IMEC should prove to be fully prepared to carry out 

regional activities ; 

- It is necessary to convince the Gover:unents and ~IDO 

that the ?reject will bring concrete results. 

l 
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2, /FEDERATION OE ARAB CHAMBERS OF COMMERCE, MR,A,y, 

HUSSEINI, SEC.GEN. 

- Packagin~ should be one of .the components of the 
work programme for the Agriculture Development 

Comoany, newly established jointly by the Arab 

League and Federation of Olambers of CO!mlerce. 
Follow-up Committee is meeting soon in Kuwait to 

~iscuss the by-laws and work programme for the 

Company. 

- Beginning of May I982 there was a conference in 

Abu Dhabi on the export promotion. One of the 

points in the agenda was packaging. 

- Jordan received assistance from the EEC in marketing 

agricultural products and expertise + facilities 

will be provided, i.a. in the field of packaging. 

3, / MEETING WITH ASMO, Mp,7, SAWAf, SEC.GEN, 

- Technical Cornmitte for Packaging was established. 

Members : Iraq, :1orocco (Secretariat), Saudi Arabia, 

Lybia and Sud.an. 

Observers Lebanon, Oman, Syria and Tunisia. 

The :nembers are national standards ·:)rga.r.izai:i::ms. 

- Packaging terminology is the first subject of 

the TC Work, 

Ready to organize and finance one seminar (one 

week, 15-20 participants), once a year in 

packaging standardizations matters, 

- ASMO and UNIDO are ?re?ared ~o fi~ance ?artici­

?at~on :)f a TC member in selected ISO/TC ~eeti~gs 
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- Members of the TC for Packaging could act as contact 

points in the regional activities ; 

- Are ready to evaluate draft project document and take 

part in the september seminar in Casablanca. 

4, / VISIT TO THE JORDAN PAP~B ANO CARDBOARD FACTORIES 
CO, LTp,, QR.ENG.A. HABAYBEH, QlRECTOR-GENEBAL 

- Packaging testing laboratory is urgently needed in 

the factory . For this purpose testing equipment has 

been selected, and procured, premis~s are being adap­

ted, and a laboratory manager chosen. He should be 
promptly trained. IM.EC is ready to trai11 him in testing 

methods and equipment as well as in managing laboratory 

upon the appropriate request. 

Similar kind of training activ1cies, aiming at prepara­
tion of cadre~ for packaging testing units in other 

Arab Countries should be taken into account when the 

project activities are :ormulated. 

5, / ME=ItNG WITH THE AGRICULTURAL MARKETING ORGANi7ATTONS, 
MR, ABDELKAQER MQS!N, GENERAL MANAGE.R_, 

- Inadequate packaging of fruits and vegetables results 

in Jordan losing her neighbouring export markets. 

- Lack of testing facilities does not enable packaging manu:fact'..:rers 

and users to obse"'.'Ve and control technical specifications. 
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Priorities : 

- Standardization of transport packaging for agricul­

tural products 

- Improvement of construction and display values of 

packaging ; 

Investigations in the field of tr~nsport hazards 

in view of reducing product losses. 

B. K U W A I I 

1. / MEETING WITH MR.ABDULLA AL HAMAD, UN.llfa­
SECRETARY IN THE MINISTRY OF COMMERCE AND 
INQUSTRY, 

Full support to ~he ?reject has been expressed ; 

- The Ministry will participate in the AIDO Packaging 

activities. 

- General research labora~ories are being established 

in ~~wait and ?ackagi~g tascing could be a ?art of i~ 

- A representative of the Ministry to participate at 

the t:.rJo-phase seminar in Casablanca will be selected 

upon written request:. 

l 
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2. / MEETING WITH THE ARAB FU,0 FOR ECONOMIC 
AND SOCIAi DEYELOPMENT, MR.I.I.EL ZABRI, 
DIRECTOR Of RFSEARCH ANO STUQIES AND MR. 

E,ALKHATIB, ECONOMIST, 

- The fund is mostly interested in pre­

f easibili ty and feasibility studies, 

whicn should be supported by at least 

2 countries ; 

- A study on development of paper indu3tries 

in the Arab Countries is just starting and 

will be executed by the Federation of Arab 

?ap~r and Carton Industries. 
One of the items is sacking paper . The 
study could be supplemented by other priority 

subjects concerning paper packaging. 

- The pre-feasibility studi~s on glass packaging 

industry and plastics processing were contem­

plated as priority matters. The Fund is ~eady 

to consider them provided necessary ?rocedures 

are ab.served. 

- A representative ~f the Fund will be ap~ointed 
for the two-phase seminar in :asablanca, upon 

a written request~ 
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C. I S A U D I - A R A B I A 

1. MEETING WITH MR.YOUSSEF AL HAMAL, DEPUTY MINISTEP. 
FOR ~LECTRICITY IN THE MINISTRY OF INDUSTRY AND 
ELECTRICITY. 

- Appreciation of the importa~ce of packaging 

a~ well as read~ness to support the proj~ct 

was expressed. 

- A representative of the Ministry for the two­

phase se.minar in Casablanca will be ncimina ted 

upon written request. 

2, VISIT TO THE SAUOI-AP.AB£AN STANDARQS ORGANIZATION 

~!EETDiG WITH DR. KHAlE Y. .-U.llL~-\i, DIRECTOR GE\'ER..;t 
ANO HIS TECHNICAL SJ;Ef, 

- National standards introduced by SA50 are compul­

sory ; 

- There is ~ policy of adapting ISO Standards 

(packaging s~andards in~luded) as they are, 

9rov~.ded they are not har.nful to the Saudi 

,l.rabian enviro;uneni:; 

- SASO supports the proj~ct concerning Arab Regional 

Packaging C~ntre ~nd are willing to contribute in 

the craining programme ; 

- The existing tastir~g laboratories of SASO possess 

i.a. very sophisti~ated instruments like atomic 

ahsor?tion spectro-photometer (to determine i.~. 

t=::i.ces of :1eavy :nt!i:als in food l, gas-ch.r::ima t.ogra­

~her (~o assess the ~igration rate of ~las~1c 
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monomers) and weatherometer for accelerated 

agei~g of materials, which could be used for 

compatibility tests of packaging materials ; 

- ~pansion of SASO labor~tories ranging ca. 

OS i 40 million is planned for the near. 

future and packaging testing component could 

be envisaged.. For that purpose services of a 

short-term packaging consultant are required. 

- SASO is ~lso prepared to invite a CC':l.sultant 

::or one year to advise on different matters 

concerning packaging production and applica­

tion. 

- SASO is willing to train at IMEC Gne of their 

officers who will be in charge of packaging. 

- SASO General Director expressed the wish to 

participate at the two-phase seminar in 
Casablanca, provided the timing of it would 

no~ coi~cide with the ISO meeting planned for 

8 - 17.9.82 in Toronto, CANADA. 



D. 
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I R A Q 

l, / MEETING WJTH ARAB INDUSTRIAL QEYELOPMENT 
ORGANIZATION AipO, MH.A.AL AZ7ABI, OIRECTOR­

GENERAL AND HIS SENIOR STAFF, 

The financial support of AIDO for the project 

could be declared only after the detailed 

activities and costs involved are formulated 

within the mid-term programme. 

Director-Gei.eral wishes to participate in the 

joint AIDO/UNDP/IMEC meeting in Rabat (28 - JO 

June I982) devoted to the final fermulation of 

the Draft Project Document, where detailed dis­

cussions on the project activities as well ~s 

forms and scale of participation in th~ir i!nple­

mentation would take place. 

- Emphasis should be placed on the assistance to the 

less developed 1roup of Arab Countries, i.e. 

Djibouti, ~laur itania, Sudan ar.·-' ''e:men. 

- Preferably the budget for the mid-term programme 

shoud be mace for the first two years, which woulc 

facilitate AIDO to consider its contribution 

It ""as e.rnphasised on the part. of c!'le ~1isit.or3 

that AIDO direc..t participar:.ion and contribution 

to the projec~ is the pr~-condition of its imple­

mentation. 
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2. /MEETING WLTH MR,H.A. MEKKAWL HEA!) OF DOCUMENTATION 

ANO INFORMATION QEPARTMENT, AIDQ, 

All documentation and information in the Arab region 

shou~d be subordinated to the principle structure, the 

centre of which is documentation and information depar­

tinent of the Arab League in Tunis ar.ci the suh-ne"t'"·orks 

consistirn? 0£ -

. national focal points and 

. specialized focal points grouped by sectors 

{i.e. fertilizers, packaging, etc). 

- A regional meeting of the Documentation and Information 

unics representatives is necessary to establish closer 

links and principles of co-operation. 

3, /MEETING WITH THE STATE ORGANIZATION FOR STANDARDIZATION 

~O QUALITY CONTROL, MB,M.HANNOUCH, GENERAL OTRECTQR, 

- Full support to che ARPC ?reject was expressed, 

Regional co-operation-in the field of packaging 

standardizacion is essential for up-grading t~e 

qualicy of packaging materials and containers. 



--
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4. I ~IEETI;..;G wrrn MR. AHNAF ~1. KtJ.fAIT, PRESIDE\T OF rnE 

SJATE ORGANIZATION FOR INDUSTRIAL QEVELQPMENT, 

MINISTRY QF INDUSTRY ANO MINERALS, 

The recent meeting of th~ National Committee 
' for Packagjng , chaired by the Minister of 

Industry, adopted resolution to establish Iraqi 

National Packaging Centre, which clearly indi­

cates importance attached by the I\uthorities to 

the development of packaging industry. The SO!D 

was requested to prepare the project. The members 

of the Na-ional Committee for Packaging are : 

Ministry of Industry and Mineral~., 

Ministry of Oil, 

Ministry of Agriculture, 

Ministry of Health, 

Ministry of Commerce, 
State Orga."lization for Industrial De•1elopment, 

State Organization for Standardization. 

The person in charge of the NCP is Dr. FARASCH HA.BA, 

State Organization for Industrial Development. 

- Decision of the Ara.b League to !JOScyone establishment 

of any new regional bodies should be verif iad in view 

of the fact <:ha': e::.e ;:hvsical ~as is 

the .:\RPC is existi~g (!~EC) and only small :r~ction 

of necessary fur.ds is needed. The Presidenc also 

emphasised that A.IDO should be authorized to take 

final decision in this matter. 

- The President is prepared to accept the invitation 

to take part in the two-phase seminar, while Dr. :. 

HABA might participate in the study tour and the 

seminar. 
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~IEETI:lG WTIH DR. E~RASH H.~ I ST.~TE ORC..~'H- A.TION 

FOR IXDUSTRL.U. DEVELO?.-!E'.T A\TI PART-TDIE CQNSUL-

T.~'-'T OF .uro 

- Creation of the ARPC was already decided by th.e 

Administrative Council of AIDO in October I981, but 

now decisions on its establishment should be taken. 

~ memorandum should be prepared and submitted to 

AIDO to this effect and related draft recommendation 

of the Arab League suggested. 

- Prioricy regarding the project activities should be 

given to the 

. basic study on the Arab packaging industry 

and recommendations on its integrated deve-

lopment. 

The study should include such elements as 

principles of package production and use, 

value added, labour, availability of local 

resources, quality of ?reduction, recycling 

and re-use of packaging ; 

- The f~rthcoming 5 th Conference of the Arab National 

Committees for Packaging could cake place ~n Baghdad, 

?referably in April !983, supplemented with the 

:::-eports on 

. Packaging for food products and 

. Paper and carton packaging. 
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Enclosure 

6. I 
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MEETING W r TH OR • FALAH SA ID JABR , GENERAL SECRETARY 

Of THE ARAB EEDERATfON OF FQOQ INDUSTRIES, 

- first Arab Conference an Food Canning Industries 

will be held in Rabat from 26 to 30 October !982 

and the participation of L'U:C is requested, 

Two reports of UNIDO to the above conference are 

also requested 

. New trends in technology of canning, and 

. UNIDO's role in promoting canning industries 

in Developing Countries. 

This concludes the summary of the meetings and discus­

sions held during the tour of selected Arab Countries. 

ITINERARY 
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- 104 - ENCLOSURE 

I ~ I N E R A R Y 

-------------------------

o 6 .the. T ouJL o 6 4 el.e.c..ted Mab CowttJt..i.u c.aJULi..ed out i.n. .the. 

6Jt.amewolt1.>. 06 .the. PMject N° OP I RAB/ 80 I 013. 

A C T I V I T Y 

.We.eting ,VJL. A. M. 1'1a.ghawa.lj, PJt.OgJtam.i.ng 066.U.IZIL I UNVP 

Me.eting MIL. A. J. Kalunou.i., V.Vt.z.ao.1t. 06 I~,t/uf .Ut .the. 

.~.ot.y 0 6 I rt.dl.L4,t/uf a.nd T Jt.ade. I 
Mee.ting .I.Vt.. S. Y. Ta.ha., V-Ut.e.c..t.J.1t., V.<.tzd..?ltate. o5 
~ llYU:i. M~uJLU, ,VJ.n.i.A.tlt.LJ oo Indl.ui.tlr.y a.nd. Tlt!Uie. • 

.'Ae.e..t.Ulg :.u.i..th .Wt.. W. A4 6oUll, ,1.4Ul..w..tVt. o 5 I ~,t,'Uf a.ro:i T.tade. 

a.nd .~Vt.. T. Ba.dta.tize.h, i\44.W..talLt Undell-Se.CJt.e..ta,ty. 

MP..u:htg .Wt.. Ali.. Va.jan.i., P1t.u..ide.nt o5 Joltda.n Cha:nbell 05 

Co11me1Lc.e. a.rtd. Cha.<Junan 06 .the Na..t<..ortai. Conmate.e. ~Oil 

Pa.c.fza.g.U.g • 
: .. le.e.ti.'19 .Wt.. Y.Y. Hc.L.MWU, Se.CJt.e-t.vt.y--Ge.nel!Al 05 .the. Fe.dVUl-

t;.{.o n o 5 J oJt.ci.aJU..a.yi Chamb elW o ~ CommeAc.e. . 

\je._e.,t.Utg ,Wt.. z. St.ll.1Xt6, Se.e,,tUar..y-GeneM.l OJ ,.1,..ub s.:.a.lt.da./tdi .. za.-

~n '1¥ld ,l,le;Ot.o.logy 01t.ga.n..Wa.tion, AS\10 • 

. '-le.e,t.Utg .~Vt. A. Ha.ba.ybe.i.o, Ge.nVtal .'.lana.geJL, Jott..ia.n Pa.per.. 

a.n.d. Caltdboaltd Fa.c...t.J-U:.u Co. Ltd. 

M e.e.,t.i.ng .\lit.. Abdei.k.a.dell .'-lo~..i.4, Ge.n.ellal ,\la.nag Vt. o 6 J olt.d.a.n 

Ag-U:.c.u.Uwt.e. Mevt.k.e.tiJl.g 01t.ga.n.i.za.U.on • 

. '.le.e.t.<.rtg w.i.dt. ,\tit.. G. E. An.ti.pa.44, Oe.~ R~e.nt Re.p1t.U w-

.t.a.t:.A..ve. , UNVP .Ui. Almwt. 

I 



Oa.te. 

22 MAY !982 

23 .v.a.i; !982 

24 MAY !982 

25 MAY !982 

26 .'.IAY !982 

28 MAY !982 

29 1AAY !982. 
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A C T I V I TY 

Me.e.tUtg with Mil. Ali.. H. Al Za;taJU., ?Mg;t.a11171e M~.i..o.t.an.t, 

UNOP c 66 .lee. I KLLwa..i.t. 

Me.e.t.Utg with .i.vt.. Abdu.Uo. AL Hamai.., Unde1t-Se.CJtWvltf I 

.~y 06 Co111ne1tc.e. a.mi I~, 
Me.eting wUh .i.vt.. I. T. El Zabt:t, O.iJr.e.c..to.11. o 6 Ru e.cvtch a.nd. 

Stucli.e.o, Alt.ab Fund 001t. Ec.orwm.<.c. a.rut. Soc.iAi.· Oe.velopme.n.t, 

and .i.vt.. F. Ai.. Kr.a.:ti..b, e.c.o rw111<4.t. 

ANU..val "'- SaLl.d.i. Mab.ia 

.We.eting wUh MIL. Z. Am.in, A4.o~ Re.oidw.t Reptue.n.ta.tive., 

UNDP 0 6 6.lc.e. -Ut R.i ad. 

Meeting i.uith ,\Vt. s . .1.4 • I.omad., .\Wuzg eJt , I ndu4.tJLi.a.i. V e.pa,t­

..onen.t I Chambell 06 Co111r1e1tce. ~ r~. 

Mee.Ur.g wUh .l.4Jt.. 'lo~.oe.o Al. Hamal. Un:ie1t-Se.c.te.t.altq oOJt. 
Ei..e.c,tJrh: . .i..tJ.j , .W.UU:.0.tlty o 6 I ndu4.tlu.j ctnd El.e.ct.t'Li..c.i;ty, 

Me.e,Ung wi.th .i.vt.. Kha.led 'I. Al.~6, V.i.lt.e.c..to1t. G~eJtal a 6 
the. Sa.s..u:Li.. AA.ab..iml s.t..a.ruialt.d OJT.gaM.za.t.i.ort SA.SO. 

MM.val.. w ~hda.d. 

.IAe.e.Wtg ;;,;,i.,th Wr. •. <. ?~hall., . .\44-W.t.an.t ~e..Ude.n.t ~e.p.t~en­

-ta.:t..<.v e. , UNO P , 3a.g h.d.a.d. • 

. i.<e.e,t.Uig with .'.Ill. Awad Al Azza.b..i., O.<-t.ec..tolt. Gwen.al, AIVO . 

. t.ie.e.t&tg w.Uh .i.vt.. .'.lelt.d..i. HaMtOu.c.h, O.i.lt.e.c.to1t. Genellal o 6 the. 

I1t.aq.<.. 01tga.n-Wa.t.Wrt ~Olt s.ta.n.d.~a.t..i..ort a.nd Q.r..tJJ.i.jA_y Co.U:.to.l. , 

.'.le.e..t.U!g !.U{..th 'Alt. ~ltna.~ .1A. .<~. ?.tu-i.de.n.t, Sta.ti 01t.gan<.za.­

.t<..o rt ~ Olt ! YIJi.uA,(Jr..LJU. 0 e. V W pme.n.t • 

. i.{e.e.tUtg ~ .'.Ill. F. Ha.bet, In c.halt.ge. o5 the. ,'Ja,U,onai. Carmti.Cte.e. 

001t. Paclag.lrtg. 

,l,{e.2.Ung Wah .'.Ill. A. H .A • Me.h.ka.i.u<. , He.a.cf., Ooc.wne.n..t.ation and 

Irt6~r.. OepcvU:men.t, AIVO . 

. 'Ae.e.t.Utg with .i.vt.. F. Sa.i..d Ja.blr., Ge.neJl.al Se.c.itUali.tf 06 .che. Ma.b 

Fede.tULt<.art o~ Food I~-C".-<:.~. 
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~ II ~ M " D V y U I I I l 0 I\ I 

of the meetings and d~scu~sions held during the visit to Tunisia, 

carried out by ~. A. SENNOUNA, Director General, IMEC and ~. A. 

SOLTAN, Packaging Consultant, UNIDO, fr~m 14 to 17 July 1982, in 

the fran.ework of _the Project DP/RAB/8C/Ol3 "Estaclishment of the 

Arab Regional Packaging Centre - Prepazatory ?hase " 

l. Visit to the UNDP Office in Tunis 

Meeting with Mr. SALAHIE , Assistant Resident Representative 

and Mr. N. VAN DE WALLE, Programming Office~. 

Purpose of the visit as well as Preparatory Phase activities 

were reviewed . Programme of the meetings with the Tunisian Autho 

rities and vrganiza~ions was rectified. 

Valuable briefing was given by the UNDP representatives with 

regard to the role of ~~nisia in the development of regional co­

operation in general as well as support to the Project. 

2. Visit to the Ministrv of ~ational Economv. 

Meeting with Mr.Habib ~aroussi, Di=ector of Industrial Enterpri­

ses and Programming and Mr. H. Toumi, Deputy Director. for Inves­

tmen~s and Industrial Co-operation .. 

- Strong support is given by the Ministry to che ?reject and this 

had been substantiatad ~y approving the recommendations of ~he 

AIDO Governing Council adopted at the mee~~ng in Baghdad, Sept~m­

!::>er 1981. 

- Priorities in the activities ~f the Arab Regional ?ackag:~g 

Centre (ARPAC) should !:le : 

- Consulting services 

- Adaptation of modern technologies co th~ corditions 

and needs of the Arab Countries ; 

- Sectoral studies in the field of packagi~g to identify 

present status and per5pectives of the devel~pmenL of 

this industry. 

Mr. H. Laroussi is ready to ~ccept tne invication to ~he 

Two-Phase Sem.inai·, to !:le hP-11 in Casabla:ic21., JC'. 3. - 3. 9. 
1982. 
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3. Visit to the National Centre for Industrial Studies lCNEIJ 

!1eeting with : 
Mr. S. Marrakchi, Deputy Director General, 
Mr. M. Ayari, Director, 
Mr. M. Dallagi, Director ?.M.E., 
Mr. B. Mohamed, Chief, Division of Food Industries, in charge 
for Standardization. 
Mrs. N. A.bdeljaoued, Deputy Director of Documentation and 
Information Division, 
;;-1r. E Mabrouk, In charge of Studies, Training, and External 
Relations. 

- There is a definite need to co-ordinate packaging activities 

of Arab Countries on a regional level ; 

- Tunisia, being considerably allerted with the packaging pro­

b~ems, especially for exported products, looks for assistance 

in solving them and considers establishment of the national 

packaging infrastructure ; 

- There are dif.terent technical centres ceing set up recen't.ly in 

Tunisia, for such branches, like : 

- Construction industries 

- Metal industries ; 

This open~ the way for .:onsiderations regarding a packaqing focal 

point in the ~ountry. 

- oocumenta~ion and Info.cmatj.on Di 'l!.Sion may ac't. as a :_:ioi:'..'t. of 

contact in the ~lanned Documentacion + I.r.for:nation regional 

;;iackaging :1etwork, regerding industrial studies ; 

- Sec't.oral scudies in the field of packaging should be given 

~rominent place in the work programme of the ARPAC. 

- ':)ackaging Standardiz,:!.ti:)n on J. ::eg ional level. should ":ake i:i.to 

account national conditions and needs. Tunisian Standards Insti­

tut.a wiU. be established soon and will devote considerable atten­

tion to this subject. 
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4. Visit to the Export Promotion Centre CEPEX 

Meeting with Mr. ~- Jazi~i, Adviser Administrator, Chief, wivision 

of External Re~ations. 

- l?rlority should be given to the improvement of packaging for 

export ; 

-~Packa~ing activities in Tunisia have to be institutionalized since 

much of efforts and actions are lost through lack of co-ordination 
' 

and programming; 

- One of the most urgent problems is standardization of packaqing 

and unification of technical requirement3 ; 

- CEPEX can be a contact point for Documentation + Informati~n 

regional network, regarding packaging for export 

- It is advisable to visit African Organization for E.xport P=omotion 

AOPC in Tanger in order to inform of the Project and attain their 

'..;upport. 

5. Visit 'o the .l.rab Leaque Headauarters 

a. Meeting with Mr. Hass3n Abdelrazek , Economic Adviser. 

Problems concerning legal aspects of the ARPAC establisP~ent were 

viewed. 

In the light of the recent Arab Lea9:Ue decision to avoid creating 

regional Arab Organizations until an appraisal of perfor.'lance of 

the existing ones is accomplished - the chances of accepti.:ig esta­

blishment of ARPAC by the Economic and Social CounciJ. of the Arab 

League are mea11:re. 
Therefore the more reali~~ic approach would be to encourage A!DO 

to take the formal decision to establish ARPAC as a technic:~l body 

of regional :haracter, assisting the . .\rab countries to develop ;Jacka-
ging industries. 

b. Meeting with Mrs. FARIA ZP...HAWI ,. Director of the Doctunenta­

tion and Information Department of the Arab League. 

- The Arab Lea~ is develapinsz a re~ional infonnation oroces.:;in£ and 
dissemination system, including also specialized regional agencies 

and national infor~ation centres. Therefore all new branch informa­

tion networks should fit into this system and their equic>ment should 

be compatible. 

- There is a need for special meeting to discuss the pr1nci?les and 

practical steps on how co ensure ~he co-ordination of dif ferenc Docu­

mentation + !nformati0n .:er.tres and harmonize methods and fcci lities. 
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- IMEC will be included in the list of co-operating bodies upon 

wTitten request. 

6. Visit to the National Societv of Cellulose and Alfa Paper, 

SOCOPAPIERS 

Meeting with Mr. Jaziri, Director, representing Arab Federation 

of Paper and Printing Industries. 
' 

The ailr...3 and the draft work pro_Q;Tamne of .l.RPAC were explained and 
discussed. 

- Ic was stressed tha~ regional technical specifications for packaging 

materials should be prepared very cautiously, taking into account qua­

lity of local raw materials and level of industry. 

- The Federation is raady to accept the invitation to the Two-Phase 

Seminar in Casablanca. 

7. Fi1.al visit to the Ministry of National Economy 

Meetings with : 

- Mr. M. Belaid, Director General for Industry, 

- Mr. A. Chabouni, Director, Light Industries, 

- Mr. A. Ben Brahim, Deputy Director for Food Industries, 

- Mr. J. Mangi, Engi~eer. 

- 'l'he results of the vtsits were summarized. 

Full support to the ?reject was explicitly re-iterated., and impor· 

tance cf estab).ishing ARPAC emphasized ; 

- The need for contribution frcm Arab Countries to the Project in 

cash and in kind was considered necessary ; 

- Establishment of the ARPAC would certainly help Tunisia in solving 
':.heir own packaging problems 

- Project activities were discussed in detail and all of them were 

considered important for the developmenr. of co-operation of Arab 

Countries in the field of packaging. 

Enclosure : Itinerary 



DATE 

I 
I 

Tuesday, 13 July 1982 1 
I 
I 

Wednesday, H .July 1982{ 

'.ri;_1rsday. 13 July 1982 

F~!.iav, :6 .July :98.2 

Saturday, l ~ .J~ v 1982 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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I I I N E R A R Y 

OF THE VISIT TO TUNISIA CARRIED OUT IN 
THE FRAMEWORK OF THE !iROJECT 

op/RAB/8Q/Ql3 

-o-

ACTIVI1'Y 

Arrival in Tunis. 

Enclosure 

Meeting with Mr. Salahie, Assistant Resident Represen­
tative, and Mr. Van De Walle, Programming Officer, 
ONOP; 

Meeting with Mr. H. Laroussi, Director of Industrial 
Enterprises and Programming Ministry of National Eco­
nomy, and Mr. H. Toumi, Deputy Director, Investm~nts 
and Industrial Co-operation, MNE. 

Meeting with Mr. S. Marrakchi, Deputy Director 
General, National Centre for Industrial Studies, 
Mr. M. Sl Ayari, Director, and Mr. M. Dallagi, Direc­
tor ?.M.E., members of the National Cormnittee for 
Packaging, ~. B. Mohamed, Chief of the Division for 
Food Industries, in charge for the Standardization, 
and other technical staff. 

Meeting with Mr. Hassan Abdel Razek, Economic Adviser, 
the Arab L-:ctgue and )>!rs. F. Iahawi, Director, Docunen-
tation and Infer.nation Department, A.L. ; 

Meeting with Mr. N.Jaziri, Director, National Socie~y 
of Cellulose and Alfa Paper, SOCOPAPIZRS, and ~epre­
sencative of the Arab :ederacion of ?aper a~d ?=i~ti~g 
Industries ; 

:-reeting with '.'-tr. :-1. .Ja:iri, Administral:ive .-1.dviser and 
Chief, Division of External Relations, Export Promo­
tion Centre, CEPEX ; 

Meeting with Mr. Selaid, Director Gener~l, ~inistry of 
National Economy, Mr. A. Chabouni, Dlre.:tor of Food., 
Textile and other Industries, Mr. A. R. Ben BrahL~, 
Deputy Director of Food Industries and other technical 
staff. 

Jepar-i:ure for Casablanca. 
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f1INUTES 

OF THE JOINT AIDO - UNO?/UNICO - IMEC MEETING, HELD IN 
CASABLANCA, 23 AND 24 SEPTEMBER 1982. 

P R E S E N I 

MINISTRY Qf TRADE ANO INQUSTRY OF Mosocca 
- Mr. O. AMRAOUI, Oirec1".or for Industry, (Chairman) 

A I U 0 
~ Mr. T. ISMAIL, Ci.rector for Planning and Follow-up,. 

- Mr. R. ABOU SHEIKRA, Head, Finance Section. 

LI N D P 
- Ms. L. HAMADEH, Regional Projects Officer, N. York, 

- Mr. E. OIERCKX OE CASTEa.LZ, Resident Represen~tive 

a.i. , Rabat. 

U N I D 0 : 

- Mr. J. BELO, Senior I!ldustrial Development Officer, 

- Mr. A. SOLTAN, Packaging Consultant. 

I M E C 

- Mr. A. B~NCUNA, Direct~r General, 
- Mr. M. MAAOUNI, Head,Standardization Oepa..i:tment, 

- Mr. A. BOUSTTA, Head, Studies Oepa.-tment, 
- Mr. A. NAORI, Administrative Officer. 
- Mme. W. BENNANI, Training Depart.ment. 
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SUBMITTED DOCUMENTS : 
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TO REVIEW THE SECONO VERSION OF THE DRAFT 
PROJECT DOCUMENT FOR THE ESTABLISHMENT OF 
THE ARAB REGIONAL PACKAGING CENTRE ARPAC. 

l/ PROJECT DOCUMENT + ATTACHMENTS ( in English and Arabic) • 

2/ PREPARATORY ASSISTANCE DOCUMENT RAB/80/013/AJQl/37 

3/ MIO-TERM PROGRAMME 

4/ REPORT OF THE GOVERNING COUNCIL OF AIDO 

5/ SYNTHESIS OF THE JOINT AIDO - UNDP/UNIDO - IMEC MEETING, 
CASABLANCA, JUNE 1982. 

6/ SUMMARIES OF THE VISITS TO ARAB COUNTRIES, 

RESULTS OE THE MEETING : 

Mr. o. Al1RAOUI opened t.he meeting, wished fruitful debates 

and conf i.rmed the intention of the Government of Morocco to place 

the facilities of IMEC at the disposal of the Arab region. 

After thorough discussion on the project concept, programme 

of implementation and components, the following conclusions and 

recommendations were agreed upon : 

l. - AIDO will submit the draft Project Document to the 
forthcoming meeting of the Governing Council in its 

9resent form. 
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2. The ?raject activities which are cased an the ~ecommen­
dations outlined in the report af the ;au:"':!l Conierence 
of ~acional Ara.b Packaging Committees (3eyrout:h l9SC) 

as well as in the Mid-Ter.ii Frogramme approved by the 

.UDO Gove.rn.i.:lg Council, were agreed upon. 

3. The overall budqe-e for t..~e ~roject should not: exceed 
as ~ 3 . 5 • ;nillion, a..cd the cost sDa.r i.ng 3h.a.ll be 

def i.ned. after Che approval of the p.rojec~ by the AIDO 

Governing Council (October 1982) and UNDP. 

4. :'inal deci3ion on t!le c:eation of cile ~AC should be 

t:aken ~p by the ~O Governing Cour..cil ~hi.le che imple­
mentation of the mid-term programme should proceed i..."l 

gradual stages including tJle esta.Qlishment of the Ca."ltre. 

5. ~IDO and L'iEC will agree for.:ially on :.!le ~dalities of 

t!le pro J ect i:nplementa t.1on, ~ '#ill i..:lf or:n :.rnDP /UNI.DO 

accordingly. 

6 .. ~r..e.r the approval of t..."le ?reject by t.:.ie .'\!DO Governing 
Cour..cil the final ve:sion of the ?reject Doc"..!ment will ~e 
?reduced according to the guidelines outlined by the UNDP 

=epresentatives, before its s~ission to UNO?. ?or ~ha~ 
?U:pose it "'as suggested -:ha.c tb.e ass.ignr:ient o: e!1e C.."N::ic 

Consul :3nt be ex-:.ended for t·,.;o ;uon~'l.s (::om l. 5 cc-:ober co 

LS December L982l $\lbJec~ to ONO? aead~~ers approval. 

7. It ~as :u:ther recommended chat Arab National ~ackag.ing 
C.:mm.:.t:ees/re?resent.at~~1es ~e nom.i.naced ~n all .\rab Coun-, 

creac.:.on of ~he :egiona~ ?ackagl~g ~ec~o:x ar.~ a =eg~on.al 
commic-:ee oe for!!!.ed ~h1=h will con~ribute to the ~lanni~g 
and follow-up of the ?rog=amm~ activities. It ~ill pa:-ei­
ci~ate in the annu.al tri-?artita ?rojec~ review meetings. 

~e this ?Oint t~e meeting was closed. 
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