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~s is the final re~rt cover..ng ':rl"J te:-m of duty in Ben0lad.esh at the 

Te~ile Industry DeTelopment Centre, Project :to. DP/$D/82/co6 from October 1979 

Se~tecber, 1983 as ~eaving Adviser Operations • 

..\t the ti:le of a.r?"ival .Sangladesh Textile Mills Co~o:ration(a!C) controD.:!d 

over SC ::dl.ls nth a proposal to i:lc:eas9 the textile indust=:r by- setti!lg up a 

!"1..-t?:.er 25 Clills during the next five :rears. 

~e textile mills ;1ere in a veey depleted 31d weakened cond!tior., the 

?:"Oductivity low, nth ex:>e:rienced trtl:ied personnel :ni:dmal, aS°9eCial.1.:" i:1 t:!le 

de?a--rttlents of textile ,roduction ;rior to weaving, weavi:ig md qualit;; cont:-ol. 

~e Government of Bangladesh, aided by T .I.D.C., sought to ex;lore the 

~ssi:,ilities of it;>rcvi:ig ~?le situation by (a) saturating the i:ldustrj with 

trained ::>ersozmel (b) producing quality :parts and accessories and (c) up-gradi:ig 

t!le supeni.aor'1 and management skills, so that the industrr could i::eet the cou:itr:r's 

textile demanda, attain sel.f s-..ifficienc:r, :!nd enter the e:t?Ort r.-e..:..tet. 

~e develo~ent o'lljectiV'! of t,he :pro:ect is to UCr'!ase t~e Cot:estic ;>!'O<it:c­

tion o! cotton fabrics in 3angladesh by increasing the ?roduction of :r~"":l ~d 

::eeting the full requi:ements of the textile i:ldustr:r, botl:. for the ~owe: loom 

?::::,:lo:-::ent o?::or+.unit:.es :.:i :"'.!!"tl ~ee.s and :::-edu.ce ':t~ :::''!li~ce on i=0orted 

=~t~rials :~d soods. 

Ju~i~s: 

. 
. \s a :iecibe!' of an i:lte~tion2l. teem. o! r!!::ti!-3 ~~erts ~cve:-i=; ~.i:.. 

,rocesses, i.e. spinning, !.n4;er.::ediate :?rocessi:ig, '.-'eavi:lg, d7eir.;, ~rir.ti::g, 

!i:ti.shi:lg, spa.re ~.s ::anufacture end workshop '!ng'..:ieering, ey :es;;:onsibil!ties 

covc:::-ed w~avi.ng o~eration activities, with the duties of; 

1. ~rovUig the ~roductinty 2.nd 1ualit:r of cloth ='roC.uction i:1 4;he 

textill'! industey. 

2. Of!e!'ing ad.vice en oeesures :iecessar:r to i!lcrease ::ie.n!=owe:, and ::ae!:iiner:r 

~rociuctivit7 in the ~eaving sectors. 

;. llationalization of the preisent :production ,rog:::-aJ!lll'!e t~"'Ough. stc:ndardisa­

tion o! fabric constriction and introducilli !abric settings on tte loom. 

4. Increasing mach.i:ie and '"orker ,roductivit7 'c:,r i:ltroduci."lg cor:-ect loom 

settings, desi;n.i.:ig ::iac.hine gauges :.-.r.d iJqiroving work ::iethod.s th...ooush 

cor:-ective and ,r9Ventive ::iai:l~enence. 

. ,,,- . -.., 

I 
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~· Int=oducing inter d~artmental ~ualit:r control s;rstems ·.Iii 'ji the object 

of reducing the high ,ercent~e of lov qualitj cloth produced in ~-:C 

f actori:?s. 

6. To co-o:'Ciinate tachniccl. tr~g to O:i)ero.tor end supe:"Tisor:r staf!, 

followed ~ by o~erational. in:llant o.ssistance. 

7. .dnaljse and iJ?"el'are recommendation for th.e llla:lufacture of s;iare ,a...-ts 

and accessories conside:-ed ?'Ssible to i:!anu!acture l.oca11 ;;. 

3. I:titi~ to SJJ.rrtrf 16 selected mil1s considered i!:l:...ortmt to t:?le 

countr,r ' s !):'Oducti vi t!'. 

9. Suggest ,57stem.s fo·: storage units, care of sizing ing:-<?diants, and 

handling storage and t::-an~rtation of uterials r9C!,uir9d. for the •"ee.ving 

departments. 

10. ?re!_)are an introdl!Ction to 11 }iet!iodolo~ oi :::ire~a:aticn of and weav-'...ng 

of Cotton/Pol.J'!ster :ram and fabrics "· 

~cticn Plan: 

!:i order to correl.:?.te the data necessar,r to ~leme?lt t..'ie ?lall of ~ction, 

a :~ct i~di:lg surve~ ~es ca--:-ied out, i:li.tial.17 •.fl.th the 16 1esi~ated ~i~ls 

~d lei.ter with 10 ::ore ·.teavi:lg uni.ts, to assess the nature of their 7::-oduction. 

.;;,n,c:!. to sugsest :?QSsible ::et!:l.ods fer achl.er...:ig :h.e ob:'!ctives. 

t~eir indi-TiduC".l ?rod1.:.ction :;irobl~s. 

',fork in the cill.1 consisted of offering advice, gi·n.nc; i:lst:-ucti:ns =.Ild 

demonstrations of ,roduction tecllniques, •4iith the objective of illcreasin3 the 

:;>roducti"1i~7 and i::!:>rovi.:lg the !abric c;.ualit7. Har.:r triala were c~ed out 

':-thich. incl:icied th.e testi.-ig of loeaJ.lJ :i:anu!actured -

(a) spar.~ :iar";s and accessories 

(b) vs.rious izl.~redi=nts and sizing !or:nula9 

(c) !abric set~ings for dif!erent cloth const:-uctions 

Together ·rl th oy countel'!'e.rls, we viai t~d 26 3r?!e ·iteaving ::il1.s, sis d:ls 

!:-om the 'rivate sector, tnree h.ruid loom ~eaving centres, .uid nine ~~utacturers 

o! s,e.re ::iarts and accessori~s. 
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-: • 3c~l.::.desh with ~ ::opulation of close to 100 million is a countr:r of lo•.o1 

~er ca~ita cons~tion of cloth estimatad at t:nder a ~ards ~er year. ~ cocpa­

rison, the cur:-ent consur.ption in South ~t Asian countries :~~es from 10-20 

2. ~e ~dl.,om sector provided at the begi2ing of 1983 a~roxi:latel;- 75;; 
at all domesticall;r ;roduced available cloth, with ~C SlJ!:;;>l;r'-ng 1~~ '.rit!l the 

remainder coE!li:lg :from the !)ri 7ate sector and i.tTports, however this ba1ance ·.ri-; 1 

chant;9 as the 3r.!C r9d-:ices its ::iono~lY' ~.nd the ~riva.te sector once :iore 

~stabli.shes itsel!. 

;. At th.is time over 3CCO ~o,,,~r-looms are lji:lg idle, due to shortage of 

~a:-es, lack of .skilled O?er!:!.tors, or insuf!icient su~l:r of materials. Ir. order 

to i:eet the rising demands of cloth in the count:"j', :>riorit7 considerations 

:::u.st be gi•ren to these requirements 3lld to reacti"Tating t:!:li.s aac!:J.i.ner,r. 

!i.. ~"! training cethods and operationa1 !'I'OCessi:J.; ::iecesser,r to achieve the 

:-equi::''!t:lents are not su!:ficient to i::eet the demands o! the industey. Automatic 

sen:.i-a~tocatic, and even :::on-automatic machil:er:r demand ski1.led o~er~tcrs and 

~~it7 ~r,,cessi.?:.5 ~ethods. 

,., . !-:.Ost of the ·.o1ear-=is units are rest:O:.cted :.r. :?~d.uction '-J7 : inst!!:f!.c!.ent 

to 3.bsenteeis. 

::!ld ~ot conducive ~o obtaini::i; ~axi::!u::i worker out~uts, the ~i;~ti.n; s:·ste~s 

;:e ::ict satis:f'ac-:01'7, the :mr!il t:r <!nd teo~er'!turezs i.:l the we~.vi:lg de::~::ents ~ 

:particularl7 in th" rain:r se~on, decreeses tlle operators s+.ai:ii:la :a:id reduces 

outputs. ProductivitJ is low, ratio of ma!l ~er ~ac!:line is high, absenteeistl is 

~i;b., oana.ger.ent skills, tecl:micall:r ~d i:l. :?!'oduction and !llarketi::.g ar~ 

i~adequate and o!te~ there is a serious c2sh flow ~roblem. 

? • The !'urchasin~ ~olic7 az:.d i:i.ventor,r s7ster.1 !ails to :::eet t~e dcr::2.:ids ~d. 

L~ ::.zAj cases mechi::ier-1 hae been sto~,~d, ~nd consesuentlJ a los3 i~ :::>roc~cticn, 

due to lack of s:iare :arts and accessories. 

3. ':'here is a:i acute shortag9 of skilled .. ,orkers and. t:-rln!1 su,ervisory 

staf! 3.t all lev9ls, ~d rwore ::articularl: technical ~ersonnel capable of 

complete e!!!ctive, corrective and :::>reventative rnechine maintenance. 

I 
l 



Results: 

After the initial Cli.lls S\U'V'e'!T, :·ecoc:mi!lll~ations were of!'ert!d to the lar;e 

:>ur..:ig the :,:iro;ect, b7 rectue~t !:-om :Jr?·I:, wcrk, r'!coa:;end--tions, ~d soc:.e 

i:ryleraenta.tion ·.-1as ca.-:-ied oct at ::an;: ot!l.ar E·:C ~-ii1, s mci :::o:-e rece:.tl; 

textil~ •.!Ilits of the ;rivate sector. 

A.ttention "'<!B directed towards coveri.;ig factori~s ;ia~,; si...-1.!2..!" ~!'Obl.!t!s 

to each other ar.~ at the sace tiI::e i:ialc.ng conce:M;ed ~f!ort fo= factori~s wi:~ 

S!tecial :?I"Oduction ~roblems. 

~lementation. o:! recoc::endations :1as ;:"s.sible in 25.-~ to 3:f~ of the :;:j1i s, 

:.ouever tl:l.e !ollo·.,-up ~f t?lese recomcendaticns ··1as not ccnti:ued : . .soue -~:! 

t:J.e , .. 11 s, thereby reducing the value of the ti::e :md. a:f'!o::"t ta.~au. 

~e '-'Ork do.:ie at t!le t:Ii.ll.s can be d~:Tided i:lto the !ol:ov'.:ig catego:-i.e~: 

1. i"ac": !i!:.~ :-elated to :::achillerr cond.!tio:i.s. 

2. !'act !i:.d!?lg concer:ii!lg ~rocessi:~ !:!ethods. 

3. !:lt:-cducin; ~!='!r~tional ;!SSi.stance to ::>1T'!rcome ~!"JC.uction ~ccil!es. 

~. lecoc:mendatic.c.s :=:: ·.l::dat~g ::iachi:er,; and i:lt:-od::.ic:Z~ ::et1"'.oC.S 

of the items reco!il!lended for :,:irocurement, of the actua1 ,:-ocu:~aent ~olic; of 

i.:l.:U.vidual factories, of the low level of operator, tec!lnician skills end the 

lack of considerzt~on ,given to war, and weft ~achi:le!"';, and thei: ~~duction 

=eteoes. Other restrictions ~er~ due to f~~quent changes o! sP.n~~r sta!! :o:.d 

to the sta!!ina policy. 
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~eco1T1:0endations: 

a) 3ecommendations for consideration of Br?.J:. 

'Jith t!le declare<!. disi:lvestI:lent ~liey of t~·~ go.,er::ms:it ~C. :t:rlecentation 

of ~e ne\i industti.31 ;olicy, t!le follow:i:Lg points ~~ be co:c.side:-ed : 

1. 3alanci.ng, Hodernisatisn. 3%ld 3ehabi:i tation(El-::R) ?:-osra!i:mes :or the 

back ~rocessi:::g ar.d. '.:leavi:lg :!.~a.-tments of tlle f'i:st fi ·1e ... .; ~ "'. s bo 

2. rriority one c:ust be the r~u.i:ements of weaving back ~rocessing ~d 

!:c ti'!et ~roduction req_uir9Clents of the weaving depa..~ent. :~st of the 

·"'a._"1' and. ·..,eft :!Jroeessing ~ac:h.ineries a.!"e i.nade(!uate and their co?!dition 

re?!ders them '..lllaole to produce qualiti' requi..""Slents. 

;. ~ua.J.itj control '!)rogrem:Ies and cloth i.n.s!:ection systems must be i:lt::-ociuced 

at :·Iegb.na ?ext~e Milla, ?ailartali Textile Mil.ls and iJu:led 3awan;r T~:xtil~s. 

~. Nj~i ~orksho?s inside the de~artment ~here ~ossibla are conduci~e to 

:-'!C.t.:.~i:ls tiI:le losses i..:l ::ac.b.in.e :na.i;it e:iance. I:i. the :?ast, and. ~.t ~::-eisent, 

neither si::pl~ ~orksho~ ::ac!li;ier,r, tools nor faci:.iti=s a!"'! ccns~~e=-ed 

~ssential, 7~t t~e loss o! ~~d~ction due to ::!2.chi~e sto~~ed ti::e ia 

6. The ~reduction of cloth in 3angladesh is below req..Ure~ents, thare!ore 

as a l<l?';e ?ercentage of ':la.Chi.nery ::..s lji:lg idle serious consideration 

3hould ":>e ~7en !or an evaluation of i:l.active :nachiner:r, z.nd ·:1here ~ossib:e 

ou;!it to be re~aired, ~e~ovated and ~ut i?!to o~e~~tion. 

7. ~!.?.n7 o! t!le 3!C.lled 3Ild s~i-skilled textile workers are encou:-::>.ged to 

gc to the }liddle East, thu6 canpower drain draws i?!to ';!le count:-"/ !'oreign 

excha:i!e, but serioual.7 reduces th~ efficient productivitj of the local 

i!lduatr-J. Mea .. "Ul·es should be tak.en to allow technical and 3!d.lled ope:-a­

tors to cove !'r~el7 but 3.t the sa."lle ti:ie 9nsure the Lldust~, !:ia.s su!!'ic­

ient ,ersonnel to c~nti:lue ef!icient uni:c.ter:-upted production. 

f, • ~8 S"/Stem po,ula: in :a:l·:C to switch senior :::ianagement and supe::"TiSOI'j 

3ta!! from cill to ~ill may h3v• its ben9!its but certainJ.7 :-educes 

co:c.t:..i::lit:,r a:id o!ten !:''!a1:l;r Cl)I!.t:-ibutes to 3 det:?:-ior:J.tion i:l :?'!!"Son::.el 

~:!' 3ct!.·1~nes3, ru:.d. o.,erc.ll ~:-ociuct::ri t:r. 

I 
I 
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9. In-plant or6anised methodical training for weavers, maintenance workers 

and awc:ili8.17 workers is essenti&J., either for individl121 mills or b7 

z.ones. Generally-, for 01119 reg.son or another, up to % absenteeism is 

regularl:r recorded, therefore if the ~oss of production is to be reduced, 

additional trained o~rators have to be available. 

b) :aecoccendatiows for 50Term:ient's consideration: 

1. Gazment manufacturers in ~ladesh use 4o lllillion yards of ~orted. 

cloth to produce and export garments to many overseas countries. Serious 

efforts shcu1d be made to discuss their high quality ?'e(!ui.rements and to 

supply them with mmgladesh produced qualiey cloth. 

2. Irregular power su'!llll:r and fr~uent !)C)Wer cuts cause hee.vy :groduc~ion 

losses and cause damage to ciachi.neey. ..U. though ·.rork is ~eing ca."Tied 

out, consideration should be giTen to i.:lstalli:lg indiridual generators 

to factories sufferings major production losses. 

3. There is a serious shortage of sld.lled labour and experianced ~echanical 

and tec!mica1 staff in the industl'!'• ~ith the present e:cpansion programce 

q,uali!ied labour ·itoul.d be at a premium and the general ,osition could 

worseno A labour requirement survey should be carried out to understand 

the ZBB and !low of labour i:l the i:l.dustry. ~e Gover.:ment should incor­

por3te the existiug texti1e industries, colleges ~d ievelo~ment centr~s, 

~ith :ecommendations to make a ;oi::lt ~ffort to oT~rcome t~e industries 

manpower deficiencies. 

4. Consideration oi:g!lt to ~e given to introducing eX?atriate fac-:o!""..' 

:nanagement S!'ecialists, for limited pftriods o'! time. T".ais not only would 

give tlle ind~t17 the required knowledge !or up-grading the industey, 

but '"'ould also demonstrate the nece.esary time, effort, and i!eter:ti.natio?l 

roequired in managing a :factory and, at tb.e same time, ensure ma."d::rt.llil 

involvement of sei.ti.or management. 

I 
I 
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APPml>ll - 1 

a'BIC Kill.a With V•nns lJDi.ta 

I.OC.\fiON 

1. Maal 1 n Cottcm Milla BPS Chittqong 

2. AJaecl Ba~ '?aztil.e Hilla - Dem"& 

:J• ~ '?eztile MUl8 - - 'l!ODgi. 

4. Zeenat !extile Mill.a - - Tmsgi 

,5 .. Megh• '?eztile Hill.a - - ircmgi. 

6. XariliA Silk ~ - - CbittagoDg 

1. Alhaj '?utile Milla - BPS Ia!mrdi 

8. Pallartalj. '?utile Ir !om.81'7 Mill.a - - Chittagong 

9. Cbi ttagaag '?utile MW.a - BPS - Chittagong 

10. G.w:i.L CottoA it Sp:i Ming Hill.a - BPS -~ 
11. ~ Cottoa Mill lfo. 1 - BPS - •• 

12. " " " Ifo. 2 - iPS II 

13. ~ Cotton. Mill - " 
14. Cbittaranjllll II " - II 

15. Sbal'llizL '?extile Milla 
II -

16. Cbaml Tr.xtile Milla BPS " 
17. ?Jal im '?utile ~ BPS Comilla 

18. Jalil Textile Milla - aPS Wtittngong 

19. Ibrahim Cotton. Mills RPS - ,, 

20. Mobin.i CottOIL Milla BPS - Kwshtia 

21. Dbaka Cotton Mills - Dbaka 

22. A.darsba Cotton Kill.a RPS ~ 

23. Bogra Cotton. le Spinning Mil.Ls - RPS - Bogra 

24. Matiom.l Cotton Milla C"ai ttagoag 

25. .uiatic Cotton %.filla - II 

26. Val.ika itoola Mill.a 
,, 

Z'f. Khnlu Textile Milla - IJntlM 

28. Bengl •desl:l Textile Milla - - ~ 
i.P.S. • Return to Print• .Sectar 
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APP!:WIX • 2 

~ at a.?.M.C. 

1 • Viaited the designated 16 adll.s to make a persanal introduction, d:i.scuu 

tha objecti\rea, ccrrelate i.Jl!orsation on macbinerr condi.tiou methoda o! 

proceecfng, training aDCl ccmditiCDa, thia i.D:tormtion Sel'Ted to establish 

a pl.a of actioa !or future cleYel.opmct. 

2. The SWY9f9 high lighted probl- CCllllOD to ll08t ad.lla, a ~ wa prepared 

i>OiAtiag oat th.a problau ad basic recamttlldatiou vere introcmced. 

3. Local spare parta m.zuz!acturers located vi.th arrangemcta made to •mtacture 

•••ti.al. sparee required b7 ~ 11:1.lla to actiT&te F•pan.tion • .,_Ti!lg 

-.CbiAG7• '?he part5 were manatactured, tried .. a:ad tested, eocfitiC4,tiou dolle, 

tarther ncc...tul triala carried out iD l1U"iou !actariea am a ch8dl.'izlg 

S)'St• j,nt:roduced together vi.th a !ollotMlp prosr- to chac:k the £>8rformance 

am 'fal.uea. 

4. Selected Aimed 3aWDJ, Dara, as a pilot plant, illt:'oduced reccmudations 

!or ve&Ti.Dg back processes, i. •• wrp:i.ng sizing' pirJl vi udi ng' dravillg ill -

recondi.tiaud 120 lOOM to operate automati~ which illcreaaed th• procmc­
tion 'bT OTer 2°'· 

5. Participated ill studies for machiner,r requi.reMAta. 

6. Prepared :Wm of actiOA !or the v•Ti.Dg tmita through out the country. 

7. SvTeyed Val.ika 'loolen .Kill.a and Karil.in Silk M:ill.a in order to :prepare a 

;roc:blct divera:i!ication s~ !or these spec:i.aliaecl mill.a. 

8. Sar'FllJ'ed iagle Star Mill and. prepared report• !or machi.11er7 requirements 

to add cloth production to the !actorr. 

9. RecameAdatiou prepared aDd giTeD. !or methodical 1U'U clearer am yarn 

teui011 setting Oil w.rpiDg •chiD.er1. 

10. Cot~eater aizillg !ol'lllllae prepared and diatributed. 

11. Prepu•9d a study and distril»uted. recomendatiou !or loom settings. 

12. Diacuaiona aDd recomadatiou giTen to local mamatacturers to iaproT• 

the qulitJ of wire reede ad mmttles. 
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APPmDIX - 3 

Improved the :;iroduction of the 'llarpillg ::iaehi:leey by illt:-oducing uniforo 

:ram ::.:iackages and re-or~anisi.ng creeling s;stems, estii:i-.ited 3v~ p:-oduct-

ion increase • 

.\dvice was given to reduce excGssive damage to pir.:i.s, by ch~_ng existing 

cleaning method and restarting mechanical ~i.r.1 cleani?lg !i18.Chine. 

Suggested possible increases for loom productivity by i:!.t:-oduci:lg 

correct settings. 

1 Recommended for.11Ula for selection, train;ng, and promction for ·.1eavillg 

department operator's and staffs. 

2 Weaver training unit established to train effective o~eretors in 6-8 weeks. 

3 Hechanica t:.,drring unit formed with a trained I:lstr.ictor to continue 

i:lstruction and :"efresher courses on Sakaltoto Looa }!ai!itenance. 

4 :Sstimated t:il:lo of theoretical instruction and shed ,?ractice - 4 to 6 ::ionths. 

5 Practical demonstrations and assistance to reactivate 120 loocs to 

orisi:lal automatic condition. 

6 3!!sctive system to reduce dai:iage to ,i::is d~...ng cleani~g ,recess, and 

~achiner.T desie:i~d to ei!ect the ~ork automatica.117. 

7 Supervised Operational T'."'aining in ..\hmed Bawany, and 3angladesh ~extile 

!·aJ.ls, Megbna Textiles, ?ahartali Textile ~Iills, Marsha Cotton }:ills, 

3-""I'anged small trajnjng Ultits equipped with looms, tools, S!'are :;a.-ts, 

drawings and normal school equipment in eac!l mill.. 

8 Intr~duced recommendations for quality controls, and su~ervised the 

programmes, primaril7 to improve the qualit7 o! goveI'1'.!.l:lent ~rders. 

9 ?re!,'ared training l)rograJM1es !or ''~ preparati~n and at Ol:'m:pia T9T;ile 

!·:ul.s, Zeenat T•.xtile Hills a.I'.d Meglma Tenile Mills. 

10 - Prepared a prog-:amme and :initiated training on shuttle care and attention 

at Meglma Textile Milla, Zeenat Textile Mills and 01;,nnpia Textile Hills. 

11 Completel7 re-organised the ~eaving and pr9paration de~a....-t~ents at 

N:larsha Cotton !1illa, introduced a production flow ~Jstem :nd initiated 

o~erational training ,rogra.c:mes tor operator's cachi:les and su~~?"lisors. 
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Contd •••• M~DIX - 3 

12 - ?:-esented detail_,d st~ of Clachinery requ:i.remeuts for the Balancing, 

Modernisation and Rehabilitation of C"aittaranjan Cotton Mills, Ahmed 

Bawany, Ol:rmpia Textile Mills, Husl.in Cotton Mills, Zeenat Tertile Hills, 

3ogra Cotton & Spinning Company, B:alillla Textile, I.wa:dnar~an Cotton l-lil.ls, 

Pahartali Cotton Mills. 

13 Introduced, organised i::ethodicaJ. operational 11eaving training :;irog:-accie 

at Ahmed 3aw6J17 on a continuous hasis. 

14 - Recomcended suitable lubricants. 

!?ecommendations given to reduce :ram breakage rate and inc:-ease efficiency 

of the W8%1>ing ca.chine through ~orrect work ~ra.ctices. 

!:lstructions given on the sizing !:18.Chine to increase the productivitj' 

and improve the quality of Va?;;IS, through :.iachino maintenance, :"Ollerc 

surface scouri:ig, i.:istrument replacement a r~gulated steam suppl7 nnd 

qual.i ty control system. 

Recon:mended. a system to change the drawi.:lg-in :nethod and i.:lcreese the out?Ut. 

?:-~ared S!lecifications for, and redesigned., high tur:i-over ~ares, to be 

~anu.factured at a reasonable price. Test, record and :ollow-up ~esults. 

Inaugurated ::lot!:l. i:ls!)ection. system and q,uali '..-y cont::ol ::,::rocedure. 

Production trials ~ere introduced !or Cotton/PolJester sillgle and double ;ar.:i 

·.1ith the intention of ~roduc-: .. g C/? ::lotll on non-automatic silk loocis. ~s ';.fas 

:iot recomc::ended as the trials ,roved conciusi7el7 that 'the production "rould 'oe 

o! a ver:1 low qualit7. Muell :nore ef!eetive and positive was the result obtained 

on the automatic loom tests, however, the management did not continue with their 

?reduction. 

Sizing !ormul.ae for cotton and C/? blended. 7tJrrJ. were introdUGed. 

The sizing :nachine ·"as semi overllauled and a new drainage system was recolll%:lend­

ed and successfully i::tplemented, size mixing beck !eed system i!!l!'roved, ~r~ssur~ 

and rollers improved, but no inr,9lementation n! recommendations to reecti7~te 

=oisture ::ionitor, ste5Jll pre~.sure gau;ea !!.lld other '"strt.:z::ents were ~cde. 

An appreciation course on '"8111 and weft ¥rocessing ·.ru :tir9!'.lared and zi ve:c;. 

to 16-20 instru:tors and supervisors. 

Other ~a:pers prep&red "'"'":t'J, "Instructions on Sizing Machine Operations", 

''Y.et!lod o! r.ibber roller ~ding", "recor.miended cotton/!'ol7ester size i:i£:-ed!ents", 

"Shuttle care md attention" and "Sak3.Coto loo::i i::ai:iten~ce". 
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Contd •••• ..\?mIDIX - , 

Re-organised cone winding section, construct ~er.!lanent storage units !or 

Jar:l packages. I:i.troduced an effective cone, bobbin, and ?irn clearing ::ethod 

t!l...-ough a creeling system. 

liec-r::mended a cai:ltenance ?rog:-acne for :?irn winding section. 

Re-organi.se accessories storage areas for size ~ents, Wa_r:!S, heal.ds 

and reeds. 

RecoCllllended action for reconditicning the si.zi:lg :!!achine. 

Becommendations for total re-organi$ation of the weaving department, cloth 

i:l.:3-pection area and scrap macllin•l"1 areas. 

Recomendatiol18 to improve war!)ing production tbraugh demonstrntion of 

correct machine and creel settings. 

~tabl.ished and implemented correct procedures for stri'P!'il:g ·rithout da.z:lag"...ng 

the ?irns. 

1e-established automatic ?i!'?l winding :nai:ltenance ~rog=amme. 

Carried out several ~roven successful sizing ~rials with dif~~r~nt :or:::t:las, 

0otb. for cotton ;ind Cotton/Pol7ester blended 1a..-..::i. 3e-activated air cond~t~oi::.i:lg 

systeo. ~stablished trti:iing prog:-ei:!I:le for ::iechnnics to get i.er ·•i th tr"'~.,~ :ig school, 

:oom ~nd ~eeessa..""J ~qui~ment. 

I:itroduced quaiit7 control 9.Ild inspection systems for the ~ea<r-::g ~e,azo~=ent 

gi-.r..n; special attention to Cotton/Pol7ester. 

A ~omprehensive feasibility study was carried out for diversifying ?roduction 

to Cotton/P~lyester ~roduction with the existing machiner;r. 

PAamAI.I ~IU: }:II.ts 

I:istructions given to utilise the piI'!l •.dnding machine to ::a..~=um ca~acit7 

together with preventative and corrective maintenance schedules. 

Loom maintenance instructions and training progrdJ!ll!le inaug-..trated. Tools and 

53uges :nanu!e.ctured to si:nplif:r mac!Une settings, incorporated :esulting in 

reduced consumption of spares, such as shuttles picking boards and :;iickers. 

Correct 'Procedure establiahed to process correct yarn packages at cone ~inding. 

Instructions 3iven and a!ter a compl•te overhaul the w~ing mach~e ~as 

cor:e~tlJ alig:ied and set ~or suitable ~~:-, ,rocesaing, ya.r:. bre:J.k~es dec:&~sed 

3.Ild ef!icienc7 i~c:eased by over 40,'~. 
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Contd .... .Ar--mmn - ; 

Re-organised Drawing-in section and estahlished procedure system. 

Sstablished Training Department for mechanics and maintenance staff. Select­

ed suitable area, instal1ed training loom, school equi:pinent and. orga:iised basic 

instruction in preventative anci co:r~tive maintenance, safet7 l!!easures and 

lubrication systems. 

The shuttle consumption was nrf excessive due to procurement of incorrect 

c.odel. 'rhis problem was quickJ.: resolved after giving them advice on checki.:1g 

procedure. 

General recommendations for loom setti.Jlgs, :i:lcreesing package values, reducing 

costs by correct preventative and c~rrective maintenance thereby increasing 

working life of spare parts and accessories. 

Introduced correet veavi:ig operations procedur9s !or non-automatic looCJS. 

Standardised t:-a.ining procedures. 

'iarpi.ng i:iachineey overhaul.ad and procedure for continuous ::nailltenance 

!.n:t:-o'duced. 

n=.u::.sw~ ~ro. 2 

Recommendations !or cor!"ect ·,o1ork :?I'OCedures gi 7en for :oom •:ri:lding, ::;:.:'?l. 

·:;i:i.ding, sizing 3Ild elementar:r :naintenance on tlle loom. Investi.;a.tions ca::?."ied 

out :into the feasibility of :e-establishi.!lg a existing Tu:bo sene:?."ators for 

the emergency power S\lP!'lj. 

Recommendations given !or sizing formulae and S1'Stematic :-ecording sjstec. 

L~troduced maintenance procedure !or the looms, establishing cor=~ct looms 

~eed.s, and prima17 instructions on fabric settings. Shuttle care a.nd attention 

in8tructio%13. 

~rt prepared to :ineo~rate a weaving unit complete ~ith :achinery 

requirements and weaving production pl3ll, in this factory, at present producing 

onl7 yarn. 

I 
l 
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APPSIDll • 4 

Viai ted snersl sites for cloth ,rodnction including riarsiDgdi and ·l.3ngail, 

am reccamemed several di!!e.-ent !or.ml.a• for 1arD sizing. 

3.~.I.D.C • 

.u-range meetings to discuss the 11111.DUfacture of accessories !or 3.~.i-i.C. 

:'.'raa Til:iber :produced iD 3angl adesh. Parts were manufactured put on tria1 which 

shoved encoaragi.ng results. 

s.c.s.I.R. 

3.I.'?~.C. 

Arrszl.gecl aaaiataDce to 3.?.M.C. !or the i:sanutacture and su"PP11 o! spare 

,arts. 

3ecC11111eJ2dationa and specilicaticms given to local mnnfac~ers of reeds 

and slmttlM to ~!Jl"Ol'e the quality of the !l?'Cducta am ~eet the d.emanda of t!le 

I:i.d.ustry • 

ccm:ttrSICHS 

:-!azJ;r cean;es aave occured u 3angladesl1 dur'~ the la.st fou: 1ears one oi 

~~em is the return of sections of the textile i!lduatry to private ovnershi? and 

·ath tbat the reduction of 3.?.;i.C. entez::iri3es. I! 3.~.~·t.:. ue to compe-ce 

·ath t!le ?rlvate i:dustry efforts :mat be :nade to re-introduce ef:fei:tive oacb.i.ne 

:ziai.ntena.nce, quality control systems, more tf!ective :ianagement, and ,reduction 

incenti Tes. 

3alancing Modernisation and 3ebabilltation of the industr,r, govenment 

and private, are now being processed, tbia should. raise t~ qua1i t7 of _?roducts 

and ;enerate a ~ealt~ eompetitiTe situation. 4 large ~reentage of the weaving 

!abries :?I"Ociuced ht.Te a simple plain conatruction atiliaed vinl7 for dyeing a.z:.d 

?rlnting, the quality £:enerall1 is low am mast be imFoved to 'le an acceptable 

eompetitiTe article. 'l'he specialised ~eaTing units appear to be struggl]ng 

under a arketing :zooblem, eonaequentl.7 need a :u.rket research i.nTestigation to 

enable th .. tc produc' nev "la:'ieties o! !abries and ~eep abreaat vit~ home and 

international ::iarket tr'!nda. 
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$ualifications 

Di::iloma-in-Textile 
"recbnoloa 

aachelor of Arts, 
Dii>J.o~a-in-S~innjng 
and taieari.Dg. 

Di:plort..a-in-Textile 
Technolog:-

Di-ploma-in-Textil.e 
Teclmolog:T 

~II - 5 

Desi5nation 
Serrice end 
External T:-:rl.:lin«: 

General Manager/ From 21.12.1979 
Senior C<iunte~art to 31.12.1980 

Manager/Sader 
Count,~art 

Assistant 
~leaving Master/ 
Counte~art 

Assistant 
'leaving Master/ 
Cowite~art 

From 14. 9.1981 
till date. 

Received. training 
on Te::til.e Eng. 
and Management 
i.:i Yetherlands. 
1!'0m 28.3.198o 
to till date. 

!roe 2.5.1980 
to till date. 
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