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Ilft'llOWC'fIOR 

Proa 13 to 17 June 1983, a UIIDO p~gt'&mRing aission TI.sited the l'ingdoa 

of S.Siland. fte lliasion -bers consisted of: 

(1) Kr. Juhani. JBRG, Senior lnd•1etrial Dnelopaent Officer, IO/AGRO 

(2) Wr. Jlusa PAP.All, Industrial Development Officer, IO/~ 

(3) Ir. Alan JIJCICIE, Industrial Development Officer, 10/M'ft 

(4) Ir. l'recleric RICRARD, Industrial Developaent Officer, 10/PLAB, and 

(5) Ir. Ibrahim. D.JIB>, Aas. Industrial Dnelopaent Officer, PC/mv, 
•tssion Co-ordinator. 

. 
'l'he aiasion as full7 assisted 'b7 the UJID>/'l'CDC'a JPO Ir. Herbert JOIJE'J"mL 

and accoapanied b7 the Sim'\ covering SW.si lar.d, Ir. c. OOULllft'. 

'l'he aission .-bers wish to express their entire gratitude and apprecia

tion to the U1lll' 'Resident Representative, Ir. J .a. OORDOR for all his efforts 

and dedication in insuring t.lle suceesa of the mission. 'l'he aission M11bers 

ntend their thanks particalarJ.7 to Ir. JCnuettel and the other staff .. bers 

of UllDP/nabane. 

'l'he UIIDO programing aission was fielded in Sw.siland to discuss three 

aajor points vi th tJIJI» and the S.si authorities 1 

1. Identification and detemination of 8'.ia.silancl's industrial develop

ment needa. 'l'he work consisted of discat.oiona with high-level 

gove1'11181lt officials and other organisations (e.r,., 'l'IBITO 'l'llA. 

1IJVAS ancl the Delegation of the Comiasion of the European <'.omuni ties) 

anc1 site visit• to SOiie iniluatrial concerne. 

2. Aclvice on relevant project icleaa and concepts. 'l'ecbnical inputs 

were given bJ all the colleague• in regan\ to the project ideas 

and concept• iclontifie4 during the aission. 

). l'inanciJJI ilft88 Of the projects mich aight be conceptualiHcl 

an4 prepared for a:ecution b,r UJDDO. '!'be 4i•cu•ion• centered cm 

the w17 re1tricte4 hn48 at UJD»/Ulflw lefti uUI 'iiMi poe11ibiliti•• 

to uH 20atl7 tl'Un-f'ml4e arnnpmentc. 
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1. Meetings with Mr. J. Gordon, Resident Representat!ve of UKDP/llbabane 

'rile •ission aet Mr. Gordon at the beginning and at the end of the "-eek. 

'l'he first meeting focused on the presentation of the purpose of the mission 

· and the areas to be covered. Since that purpose ll&S clearly spelled out, 

the Resident Representative gave to the team his assessment of what could 

be done both with the Govenaer.t officials and the country's resources. 

As one can suspect, no developaent assistance prognmme can be well executed 

if the Govenaent •chiner,y does not participate for one reason f?r another 

in that program19. In the case of the Kingdo• of S...azi land, the Resident 

Representative advised us f SOile raapant lethargy il1 the natio~l political 

apparatus due to the recent death of King Sobhuza II (on August 1, 1982) 

and the fact that there is still no successor named. '!'his was the type of 

"in-sight" infomation the team needed before they met with the Governnaent 

officials, whom were more or less described to us. 'l'he Resident Represen

tative therefore •med us about the decision-making process which could be 

time-consuming in some cases. 'l'he same :.:.nfomative task was carried out in 

regard to the organizations and places (companies} to consult and/or to visit. 

Among others, w wre briefed on the Delegation of the European Communities, 

B.I.D.C.S;, SEDCO, Tinkabi Tractor Plant, the Glasswrks, Tibiyo Taka Rgw;uie ,etc. 

The UIIDP finaracial crisis has also affected the country IPF in Swaziland 

where according to the latest figures only a meager amount of USS 4,000 

(four thousands) is available for 1983 as non-c011111itted funds. 

As a matter of policy issue, the P.vsident Representative who has been 

1ctten on the execution of the projects would favour a stratea where uwv•s 

(United Jlrations Volunteers) will be used as first choice (11 or 12 urw•s are 

actua.117 working on different UB a79tea• s projects in the JCinedom). 'l'he 

Re•idftnt ltepresentative added that onl7 one long-teni expert should be con

sidered under UllIDO's future aaaiat3nce. Another possibility would be to 

wort With Ooverwnt executed volunteers backed bf short-term experts. 

Daring the second and "wrap-up" session with the Resident Jlepresentative, 

the miBBion m•'bers could give an overall .,_,17 of thl9 work done during 

& 
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the week and the achievements obtained. Account waa taken of the nmaerous 

and fr.ictuous meetings held with the Govenment officials and the visits 

paid to different plants al'OUlld the Kingdom. Details of these meetings and 

visits appear in subsequent parts of this report. 'l'he main results achieved 

could be mmaed up by the mission co-ordinator as follo11B: 

(i) Better knowledge 'b7 UJIIDO of the industrial sector including 

special features as the co-existence of a "llodem" industrial 

sector represented by the Government, IIDCS, and SDCO and a 

"tradiU:-.nal;flt" industrial sector represented 'b7 the powerful 

holding group 'l'ibiJC 'l'aka l'gtane (in English,tbe "in-sight of 

the soil (represented by an animal) for the Sw.si Ifation", as 

translated to us 'bJ' the General Manager of the group), :the 

availabi lit7 of funds at different levels in the country, and a 

total lack of industrial planning; 

(ii) Better knowledge of UJIIDO by Government officials and other 

organizations; and 

(iii) 'l'he emergence of lll&1lJ' project ideas or concepts and the preparation 

of soae project proposals. 

'l'he Resident Representative E.nd all the mission ••bers agreed that 

mm17 prospects exist for greater industrialization in the country and also 

that UJUDO could do substantial work there, speciall7 in the field of agro

industries. The proble• or bottlenecks for U:NIDO at the govel'lllental level 

would be threefold: (i) the responsibilities for the follow-up of requests 

and ~rojects do not seem to be well established; (ii) there is a problem 

of co-ordination of development assistance in the count17 at the moment 

due mostl7 to the fonaer probl•; and (iii) assistance to the induatrial 

sector through onl7 tha govemmental channel might be ballpered by private 

interests, both inside and outside the count17. 

'l'he writer and mission co-ordinator ineisted upon the follnw-up actions 

that need to be taken on the field and therefore requeated tnU' aeaiatance 

in doing so. 
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2. Meetings with the Bational Industrial Development Coiporation 

of Svasiland (lf.IDCS) 

IIDCS is a parastatal organisation which acts as the ana of tM 

Ministry of Industry. 'l'he Ulf.IDO teaa met twice the Managing Director, 

Mr. Walter E.M. Jl.AllIII and the staff of MDCS. The primar,r role of this 

organization is to promote the industrial development of Swaziland through 

feasibility studies, investment promotion activities, financial participa

tion in imrestllents, and so forth. A ccaplete set of literature has been 

ghen to us on the organization with a list of project possibilities {see 

Attachaent I). !he tw min sub-sectors which BJDCS focuses on are the 

agro-industries and the 118DUf'acturing industries. A 1 though "We were given 

the list of project possibilities, it 188 aore beneficial to the_ team to 

get the priority project ideas and/ or possibilities: 

1. Marketing of the Tinkabi 'l'l'actors Plant's production 

2. Leather and leather goods industr,r 

3. Construction of a vegetable dehydration plant 

4. Vegetable cold storage 

5. Production of canned chicken meat 

6. Production of paper mill froa wod pulp (Usutu Pulp) 

7. Production o.f: chip board from bagasses 

8. Ferro-chrome 

9. Ceramics 

10. Famiture production, and 

11. Production of cheese and butter. 

Ve have been told that the Oovel"lmlent of Swaziland usually pays fo~ 
the feasibilitl studies Of these project r?&Ribilitiea. 

'l'wo of the oveniding probleas that IIDCS faces nowadaya &l'\' the shortage 

of tuncla to establish SOiie of the identified industries and the lacJc of 

qualified manpower. UII'DO assistance is therefore requested to help taclrle 

these probl .... 

More detailed renew of 80ll8 projects were done aubaequentl7, in 

particular, the 'l'inkabi 'l':raator Plant, the Leather ancl Leather Products 

indut:17, the fomulation of an industrial poliq and •t:rateg. In each 
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case, discussions centered on the existing needs, the specific tasks to 

be undertalten, and the UllIDO capabilities ln carrying out the assistance 

required. 'l'he colleagaea fl'Oll DIO baw elaborated largel7 on these points 

in their respective attached reports. 

3. Meetings with the Managing Director, Xr. Vincent •· 'fhathvane and 

staff -bars of SDOO (91all Enteiprises Develo)!!!l!t _ea.panz Liaite~l 

As the naae spells out, SDOO is basicall;r responsible, as a W.0117-

ovnecl subaidia17 of the :UDCS, for the proaotion and dneloi-ent cf mall 

enterprises (with a capital investaent of less than apprortmatel7~US190,ooo) 

in Swasilancl. SBDOO manages actually nine (9) different industrial estates 

in the country on which operate approximatel7 200 s-.11 entrepren~rs. 

Another activity of SDOO is to assist s-.11 contractoJ'B in providing them 

with 100 '/o of financing arrangements. 

'l'he Managing Director expressed the actual needs of SEDCO at two levels: 

(1) ahort-tena finance to help create aore jobs and eaplo111ent, and (2) 

technical assietance in the production and marketing areas. 

'l'alking about the prospects in the industrial sector, Mr. IChathvane 

said that the t1DOd110rlring industry offers enoJ'llOUs possibilities for the 

small entrepreneur. bong other thinga that indust17 is endowed wi. th available 

raw •terials, local personnel, production capacities and a market in Swazi

land and in the neighbouring ccn..??triea. 'Jhe Uanaging Director specified the 

needs for UIIJX> technical assistance for the woodtlD:rking industry in the 

areas of technical production, qualit;r contrc;l, management, and subcontracting 

arrangements. 

l>aring the second ••ting with SDOO, the Jlanaging Director insisted 

upon the need to obtain UIIJX> assistance in designing a diapoaia of the 

sall-ecale industrial sector pointing out the probl- and prospect•, and 
to hold a worb!!op on how to iaprove the manageaent of the •mall-scale 

inchastri••· 

4· Mee·U111 with •r. m'.lQZUW, Pewt Secret&J7 of the Jfinistiz 

of Cowrce, Indut17, ••• and 'l'ouri• 

A• a •tte...- of 4ue con•ideJ"&tion, the ai .. ion a_,,.rs paid a vi•it to 
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the highest available official of the Mini&tl'J' responsible for industry. 

The Permanent Secre'taJ7 therefore took the tiae to listen to the purpose of 

the mission and the descrip~ion given by all the colleagues conce1T1ing the 

televant sectors covered by thea. The representative of the Jlinistry welcomed 

the mission :llld mentioned that the tilling of the fielding of this mission is 

11\Utable because it coincides with the nonnal sectoral progrmming activities 

done each Je&r in Slasi land. 

Responding to a question on the priorit1 areas for co-operation with 

UMDO, the Pemanent Secretal"J' stated that all efforts will be made to send 

to UBIDO through um>/lbabane a list of both pipeline and on-going projects. 

Ve insisted on the fact that all requests should be sent bearing in mind 

the li•i ted financial resources of UJOl>/UJiro. 

The •eting wnt on with specifications of the different sectors which 

were covered by the colleagues fl'Oll the mo. 'l'he Permanent Secretaey ga.ve 

a few caments on the 'l'inkabi Tractor Plant sapng that the project is viable 

and patronized by man7 African countries, and should be assisted for the 

marketing operations. The meeting ended with the promise given by the 

Permanent Se~retary to be in touch with U11IlX> in the near future. 

5. Meeting with J!r. A.s. DLOIBI, General Manager of Tibi~ Taka llpane 

TibiJO Talca llpane ("'l'he Wealth of the Swazi Bation") established in 

1968 could be described as a holding group which is responsible for the 

management of the roJal fa11il7' s wealth. A fund was therefore created "to 

pl'Ollote hal'llODious relations betwen the different races of the countey Md 

to ensure that the •terial welfare, standard of living and education of 

the people should be aclvanced as rapidly as possible so that the Swazi people 

would be equipped to play their proper role in the develoraent of Swaziland". 

TibiJO bas extensive interests in mining, agriculture and industry throughout 

t~ kingdom as could be se611 on page 10 of the Pinancial Statements for the 

781'1" ended 30 April 1982 (Attachment II). 

Some of the feature• of TibiJO could be .,...,rised as nch t It i8 

an indepadent organiation different fl'Oll the OovemHnt and do•• not work 

under tt.e Oovermmt. 'l'hre• fourth of th• generated income of 'l't.biJO comes 

from the sugar indun17 whie;il produce• •isable quantitie• of npr. Recent 
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figures of BU@r production are u such in tonnes: 195,819 in 1'114/75, 
247.~3 in 1978/79, 240,695 in 1979/f!JJ, and 402,120 in 1961/82. 'l'ibiyo 

"'9ploys approximatel7 3500 wrkers at its different concerns. 

'l'ibiyo maintains a list of pipeline projects which th.a managemer>t of 

t~e group aha19 tries to pl'Ollote. Daring the discussions we had the 

opportunit7 to obtain "that list (see Attach!lent III), and the General 

Jlanager specificall7 aentioned four urojects of priority interest to 'l'ibiyo: 

Pruit Processing Plant, Interfood, Cattle lndust1'7, and the Pigget'7 

(Slaughter House). Jlr. Dlaaini said that 'l'ibiyo is always read1 to co

operate with different potential partners and could favourabl7 co~ider 

aft7 proposal in that regard. 

Concerning the imaediate needs of Ti biyo that UKI:OO could assist in 

fulfilling, the General Manager cited tw cases: (i) one tinancial manage

ment analyst "'tho would set up an appropriate accounting systs. for Tibiyo 

and also who could advise on further investments to be made b7 the group; 

and (2) one economist for prcject appraisal. For both cases, the General 

Manager promised to fonard to UIIDO a request through the Department of 

Economic Planning and the UIDP office in Mba'b.."Ule. 

Tibiyo is a major group which r.amot be ignored in the indu&trial 

developnent assistance that UIIDO could offer because the group is ve1'7 

aeUve in the agro-industrial sub-sector. It is the opinion of the writer 

tha"t clue to internal arrangements in Sllasiland it is rather hopeless to 

expect a forml request being sent bJ' 'l'ibiJO through the govemmental channel 

to UIDP/UII:OO. One possibilit7 is to be i.n close contact with Tibiyo thJ'OUl'h 

visits of staff members from UIDP/UllDO. 

6. Jler,ting vi th the Under-Secretarz of the Depa.riaent of Econom~.2 

Planning and Statistics 

The Under-l3ecreta1'7 waa the higheat official of the Deparillent who was 

available b7 the ti.lie of the •is•ion. The •iasion memben were brie!ed on 

the responaibilities of the Department in relation to the incluatrial sector. 

In fact, it ia admitted that little, if ever, planning is done in Swaziland 

not onl7 for indu•tJ"J but also tor the mole er..onot17. Therefore, a particular 
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emphasis, as a matter of policy, is pit on the privatization of the industrial 

sector mich is the result of tlbat could be te:raed as a free-enterprise 

economy. The Und.er-Secreta.r,y aentioned that IIDCS is the only organization 

which plans and executes industrial projects in the Kingdom. 

7. Jfeeting with Nr. IC. von HELLOORPF, ~legate of the Colmission 

~f the Euro~ COlllllUllities (CECl 

'l'his meeting was convened to get the opinion and the progranunes of 

another 1111ltilateral donor in S-ziland. 'l'he Delegate described the economic 

ei tua:tion of the countr,y and concluded that there are many prosl>'cts for 

industrialisation. 'l'he <EC does not intervene directly in the industrial 

sector but one of its specialised agencies, the European Investll!nt BanJc 

(BIB) can pa~icipate in any feasible project in the countr,y if there is 

a nati•Jnal partner. There have been a few cases where the EIB was involved 

in the consideration of some investments but no final agreements ha.ve been 

reached between the EIB and the Sl'azi counterparts. 

The Delec,ate said ne,rertheless that the <Er. has given a. grant of 

3 millions ECU (European Currency Unit) to the BIDCS for its capital funds 

to take shares in potential industrial enterprises. Apparently this money 

has not been used so faJ' since its disburse1DP.J1t to RIDCS two years ago. 

For the industrial sector, Ir. von Helldorff advised us as matter of 

strategy to convince the Oovel"lllent to start some industrial projects in 

co-operation with 'l'ibiyo therefore leading to the combination of the 

politico-administrati119 machinery of the Government and the finanr.ial con

sortium represented b7 Tibiyo. 

8. Meeting with the Managing Directors of the Swaziland Development 

and Savine Bank ( SDSB) 

'l'he SDSB i• 100 "1 a paraetatal created in 1965. Activities of the 

Bank are mostly rela.ted to agriculture, small entrepreneurs and Sf:DOO. It 

i8 onl7 through its relations with fBDCO that the Bank is "active" in the 

incluat1'1al •ector. lt the moment, little can be obtained from the Bank 

u a potential &£9Dt for the industrialization of the Swazi economy. 
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COllCLUSIOIS 

'Ibis prosr-ing aission undertaken in the ICingdca ot 

Swaziland by UllIDO f'roa 12 to 19 June 1983 vas represented by sta1't 

.. bers troa 'PC/DBV9 IO/AGR09 IO~. IO/Mrr. and IO/PI.All. The main 

conclusions ot the aission could be swmed up as f'ollovs: 

a) overall identitication and Ej>eCitic deteraination ot Swaziland's 
industrial dnelopment needs; 

b) P'onm1ation ot project docullents troa the relevant list ot project 
ideas and concepts. 

c) Technical advices on an on-going concern( the llgveJ17& Glass Factory} 

by lh-. Buckie ot IO/Mft. 

d) Begotiations with government authorities and other llUltilateral donors 

tor possibilities o'f cost-sharing and trust-funds arrangements. 
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LIST OF PERSONS MET BY THE MISSIOB MDfBIRS 

A. Ministry ot Ccmaerce, Industry, Mines and Tourism 

- Mr. MIGCllnULU, Pe1'1181lent Secretary o'f the Ministry 

B. Depa.rtllent ot Economic Pl6.nning and Statistics 

- Deputy Director 

C. UBDP/Mbabane 

- Mr. John G. GORDOB, Resident Representative 

Mr. Herbert DUETTEL, JPO UIDP/D'l'CD 

- Ms. Maril)'n L!UCICX, JPO/UBIDO 

D. Rational Industrial. Developaent Corporation of Swaziland (RIDCS) 

- Mr. Walter E.M. DLAMIBI, Managing Director 

- Mr. Dumisane D. ITSBALDTSHALI, Deputy Manager (Projects) 

- Mr. Ma¥son DLAMIBI, Senior Project Officer 

- Mr. Mavela MATSP.BULA, Manager, Projects Section 

E. Sllall Enterprises Developaent Company Liaited (SEDCO) 

- Mr. Vincent M. DA'l'HVABE, Managing Director 

- Mr •. Baudla BOKIIISA, Senior Project Otticer 

- Mr. Sipho P. IJCAMBULE, Estates Administration Manager 

- Mr. Mayson SJKJU.W.A DLAMDI, Senior Project Otticer 

- Mr. Paul Mtu;yi LABODE, Project Otticer 

F. Tibiyo Taka lfpane 

- Mr. A.8. DLAMIJII, General Manager 

v. Delegation ot the Collllission ot the J:uropean Caimunities 

- Mr. K. 'VOil JIJ:LLDORPF, Delegate 
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B. Swaziland Develoiment and Savings Bank ( smB) 

- Mr. A.V. KUDD, Deputy rreneral Manager 

- Mr. S.M. MKllOl'l'A, Board Secretary, Manager Mllinistration 

I. Veterinary Departaent, Mi.nistey of .Agriculture 

Mr. G. l"OURR, General Manager, Bvaziland Meat Corporati\ln 

- Mr. Furaha S. SmllA, Bides, Skins and Leather Expert 

J. Glass Works {llgvenp Glass Pactoey) 

- Mr. Bobert B. BUWllGAI, General Manager 

IC. Tinkabi Tractor Plant 

- Mr. Alan CA'l'TIRICJC, Manager 

L. Piggs Peak 

- Mr. Lars VISSBO, Managing Director ot local woodworking ccapa.ny 

- Mr. Cbrister JOIWISSOI, woodworking eX}>ert 
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Vegetable Dehydraticm (feasibility ~ Available) 
cm-amc "lableware marmfacture (Feasibility Study available) 
'D!cmical ceramtcs - lkaestic Sanitar'71m'e etc 
froetalricated woclen houses 
Paper lli.11 from YOOd pulp (tbutu Pulp) 
Nstilling Industry (based Cl1 local lt>l&'SSeS) 
leather Industry (based on local bides) 
Asbestos reaent slates, rJ.P., tiles etc (based on local asbestoS) 
Iron ore Mletiztrw plant 
Cane f\lrniture 
Qal gasification (based on local ~) 
ll>oden toys 
Electric llllps 
Blll point pens 
Batteries - 11>torcycle and autmobiles 
Sweets, bi8cuits, breakfast cereals etc 
lboden clothes J>e&9 
Alsteners, tacks, screws bolts, barbed vi.re etc 
lgricultural implements . 
Paints, vamishes, surface coatings 
Soap for industrial and personal use, cleansers, lalnlry, delegents etc. 
Spiming and weavi.rg plant (based on local cotton) 
H:>torcycle assembly. also saall cycles on bicycle rw 
Bee-keeping ror honey and bee •x 
lbod-wol cement products 
ra.nt-bonded particle board (UllIOO study available) 
Steel pipes fittinp 
Rain wear 
llltrellas Assembly 
Oil Refinery 
Tobacco Process~ (1976, study available) 
Wattle Extract 
Refiming of used oil 
Mmufacture of Industrial Gas - Oxygen, Acetylene etc. 
'Elnning factory of local hides 
Assembly of trucks, maes, passenger cars, caravan mid.le balles etc. 
llgage, auitcasea, travel-bags, belts shopping lap etc 
F.lectnc a>tors manufacturing and repair 
.Assembly or priaus :.toves 
Production of bars valve fittings 
ltnlt'acture of steel window and door trames 
Alrniture aanufacturing 
Sanitary fittings, Accessories & Ware 
lfnitware mnufacturing - cardipns, sweaters, jerpea etc 
ftumbing fixture 
Power tools 
Radiator caps, tluhers, ignition atartera, ru.es, lampe etc. 
dlanketa Ir bedspreads, wool and acrylic nylon llixturea 
Bnuelled hOUH•re, buina, bowl•, platten, etc. 
Siaaltwine•, com., boiler, twin•• binders 
Aluminim hou•e•re•, pot•, pan1i1, kettles, can• 
Pi•h rai8ine, 8110king, froHn, tre•h, etc. 



Dack lbistrw 
Foam tll~. sandals, etc 
Scnool exercise bOoks 
School Wliform 
Fnarsceuticals 
Fom1drf 
Fnli.t and l'eaetat>les ~ 

- 16 -

"Iba above are project possibilities Mid.ch the National Industrial 

D!velosment Q>r:>oration or Swaziland feels could be est!lblished in 

Srazl.land. Feasibility studies an the above my or my not be 

available. Stnmg emphasis is llBCle an project:s that will exploit 

locally available rav aterials and are labour intensive. 
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!'IBI!O BU 1111111 
. . 

l1NAICUL 8ftt8&& Im !IE DAI 

lllmD J> APIIL 1982 

FDIANCIAL STA!lllEN!S 

AODI'l'OllS' REf(lft' 

STATDmrr C1F ACCOUllTD«i POLICIIS 

8ALAllCI SllEEr 

D1CCM1 AllD BlPllWITURI ACCOOfft' 

SfttlMDIT C1F SOURCE AID APPLICATI<ll CW PU1DS 

llOflS 'fO l'DIAftCIAL STA'l'BEft'S 

PAGE -
l 

2 

' .. 
5 

6 - 13 

. !Ill rDAJCIAL STATDmft'S APPIARDO C11 PAGES 2 'fO 1, ARI SIGRD 
Oft 8fJlALF OF ~E COtlUftEE. 
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Libmclla LeTibiyo TMa l!gwne 

Ve haYe ex .. ined the Financial Statements or Tibi70 Taka lfgvane set 
out on .,.es 2 to 13 and we report that -

(a) we haYe obtained all the inrol'9ation and 
explanations which, to the best or our 
knowledge and belief, were nece£sary for 
the purposes or our audit; and 

(b) in our opinion, and accordin'- to the best 
of our information and explanations giYen 
to us and as shown b7 the books or Tibi70 
Taka llgwane, the Balance Sheet fairl7 
presents the financial position of Tibi70 
Taka Ngt.ne at 30 April 1982 and the results 
or its operations for the 7P.ar then ended. 
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TtBtlO TAICA NOVAD 

FDIUCIAL STATDlllltS IOR TD !BAR DIDBD 30 APRIL 1982 

STATDmff OF ACCOUlftiltG POLICIES 

The finllllcial statements are prepared on the historical cost b .. is and 

incorporate the following principal accounting policies which are 

consistent vith those adopted in the preYious 7ear. 

1. ACQUISITION OF LMID AND IMPIOVDIEllTS FOR 'ftlE SWAZI IATIOlf 

lt is the policy of the Tibi,Jo Taka llgvane to purchase land 11Dd 

improYements on behalf or the Swazi Nation. The 111Dd so acquired 

does not Yest in Tibi70 Taka Ngvane as such but is registered in 

the n•e of the lgwen7- as Tnastee for the Swazi ltatior .. The 

cost or such land and iaproYnaents is thus shown al' a deduction 

fro11 accUllUlated funds. 

2. IllVESTMllft'S tit COIPAll IIS 

InYestccnts in coepanies are Yalued at cost leso provision~ aade 

ror any anticipated losses. 

'· PRELDtiltARY PlnJ!X:'I' EXPENSES 

PreliainarJ proj@Ct expenses vill be written orr if the project 

concemed do•m not becoae viable or vi 11 be rerundP.d or capi talii;ect 

a11 llll equity int~r~st if the project bP.coaes viable. 

It. FIXED A.c;sETS 

.Fixed asset~ r.onniFt or Yehicles. furniture, fittingr. and ~~uipmftlt 

vhich are depreciatP.CI at rates which will reduce their hook values 

to estiaated rei;id'Jlll value" over their anticipated useful livet1. 

5. STOCKS 

Stocks con11int of ntanding crop11, livestock and aerchandtse va\tJed 

.. follows :-

St..acling crop11 - at coet of estllbliehlaent, fertilisation, 
cultivation mid irrigation. 

Livestock - at st8"Clard taxation value•. 

Merchandise - at the lowr of co•t md net realiAble.ftlue. 
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TIBIIO TAD mvAllB 

BALAll:B SllBB: AT 30 APRIL 1982 

A\XUllJLATED FUllDS 

Deduct lc'IUiSition of land 
and i•pro•e11ents for 
'l'he Swazi lation 

TO?AL F1JllDS DIPLORD 

Represented b7 -

IllVESTMDrl'S 
Companies 

PrepaJ'8ent on in•estaent 

Ao7al Swazi lational Airline 

Loans 

Ao1al Swaziland Sugar 
Corporation Li•i ted 

:H11Un7e Plaza (ProprietarJ) 
Li•ited 

Metalware Manufacturers 
(Swaziland) Li•ited 

Tisuka Taka Ngvane 

PRELDUNARY PROJtrl' EXPDISES 

FCXED ASSE'1'5 - at book value 

CURRENT· ASSETS 
ntocks 

Debtors an~ prepaymentG 

Ca ah 

DEDUCT CURRENT LIABILITIES 
Creditors 

Standard Bak 
Swaziland Ll•lted 

hnk of Credit and 
C:O..rce International 
S...zilmad Li•ited 

- cow AllSf8 

llote -

1 

2 

'• 
5 

(, 

2 7~ 06? 

5 599 !35S 
2 594 88o 

10 9?4 So5 

1 16, "' 

51 911 

--.:i~;:F·:( .::.· .. · ... :.·-' 
750 000 ? :.·~> 

~:._ .· ·-~ -·.>" -:· 

13 000 000 

374 900 

5 269 528 

'/150.000 

···.13 000 000 

-·125 874 

. 199 000 

'5'•. 1•37 'Z75 

'•50 127 

1 '81 863 

:~ , .,Jl . )5? AA4 
;·~~~~.·~·-: :_:.: :. : 

. ·-s2 9·1r.. 
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TIBIJO TAKA llGVAR 

DICCIMt:. AllD EXPlllDITURB .ACCOUll'f 

FOR Tiii YIAR lllmBD '9 APRIL 1982 

Dividends 

Gross profit contribution by 
farming and trAdin~ 
undert~kings (Tibiyo mmuaged) 

Interest 

Net profit third party man11ged 
projects 

5undrJ 

EXPQtDITURE 

Administration cogts 

l1ad debts 

Contribution toward~ conts 
of the 5wa?.i Nation (Note ~) 

lleprec iat :on 

fntP.r•mt paitl 

Looo on ilinpo~al or fixed an5ets 

rroject OYP.rhend expenses 
(1'ihiyo mannr,ed) 

rrojects shantloned 

Provisi~n~ror ohaolete r.tock 

Excess or~ income over expenditure 
for the year 

Accumulated funtl:; Rl '50.April 19~1 

.!.!!!!, Adjustment.:; in re~pect 
ot prior y~ar 

Accumulated funds at 30 April 1982 
per Balance Sheet 

5 151 576 

208 596 
1 7.,1 10., 

1 281 75., 
155 815 

8 528 8lt3 

59'! m 
1.,5 00?. 

TV Y.? 

1~JC) 9'•0 

1<)C) '•'/() 

1 11;>5 

66.~ Olt'I 

1 .n~· 

266 5~• 

? ?5-'i ~~C) 

5 ?70 50'• 
ltG 011 57~ 

69 2'1'• 

46 11t() 81•? 

151 911 '51 

... 
. ··;; 

.:· ~: : 
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TIBitO TAD IDfAlll 

STATDID'I fl SOUia: AllD APPLICAftCll CW rutUE 

Pal TRI DAR llGD J> APRIL 1982 

soma: fl PUJm; 

Bxcees of inc011e ewer expenditure 
for the 79ar 

Adjustment in respect of prior year 
Add r-

Depreciation 

Loss on diapoeal of fixed assets 

Funds derbed frOll operation 

Loans receiYed 

Proceeds or diapoaal. of invest:ner.tr. 

Proceeds of diapoeal of fixed assets 

RepaJr' .nt of loan 

APPLICATICll fl l'UJQ8 

Acquisition of - Investments 

- Land and improvements ror 
the Swazi Nation 

- Plant, 118Chinery, vehicles · 
and equipment 

. Re~nt of inYeatMnt acquisition loan11 

Loans granted 

Preli•i.nAl'J project expenditure 

Net incre ... in wl'king capital 

CJWIGE D VCllKDG CAPITAL 

Incre ... /(Decre ... ) in - Stock 

- 0.btora 

- Cub 

61t' J68 

902 772 

<'48 11?) 

9?0 72' 
• Cnditor• 1,7 11tlt 

- ._. cwerdraft (2 415 '1't> 

•t incn._ in WOl'killg capital .., '°8 "' 

161 '65 

6 001 11t3 

770 .... , 

6'6 202 

512 55't 

~··· :·- . 

8 561 421 

69 01, 

,; ;'.'.~ji;;.~ ·,· 10J 87't 

. 8 ?'IC> 308 
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TIBIIO TAU ...... 

MOBS '1'0 9IS FDAll:I& ftAftllBll'S 

FOR 'ID DAR :mD '9 APRIL 1$ 

1. Ac9uisition or Land and 19DrOY91leDte 
for the SVui Nation 

Property Local ... Hectares 

Ballock F8J'll Bal loch 120 

Beginael Fara Kubuta 917.8 
Bezuidenhout Property Ke 117' s Rope 128.4798 
Border Tiaber 

Rosrand F8J'll 281t.O't71t 
Carrington Fana Carrington 218 
Droxrord Fana 

Dalcrue Fana Dale rue 556 
De Doorna Fana De Doorna 2136.5936 
Estate Mazibuko Eet Mazibuko 73.5 
Macintyre Far11 Macintyre .c866.1 
G L King Investment King lnvest•nt 

fiirdwood Dingley Last Post 16,7.59 

Gege - Fana 775 
Gordon Bennett Ranches Mpofu 50,2.lt 

Herbst Herbal' } 

Jacaranda Jacararada 48.5 
Jacobs Dumisa 3091 
Joubert Labor a 696.? 
King King '° Lensve lt Fara Lensvelt 1o8.3 
Louv Far111 

Man~ini House Manzini 

Manzini Property tt.nzini Propert7 

Malkerns Halkerns ,..,. 170.lt 
Mbuluzi Property Mbuluzi 

Mpupla Ranch Mpupla 1'91t 
P J Fotheringhlll 
Property Fotheri...,._ 121 
Pot peter Groeninp 902.9 
l1eaenoe1 15'1t.6,7) 
lou Citl'U9 z.tate 1ou Citrua lat '2, ... 28' 
lhain Shain 185 

- cal'l'ied torward -

Total Coet 

Lacalit.1 ·~ .l2l1 
Mateapha 16 757 16 757 
Blatikulu Eio 658 &> 658 
Malkerns 53 000 5} 000 

75 000 
Masini 32 000 32 000 
Halkerns '8 105 '8 105 

21 161t 21 161t 
llalkerna 116 871 116 871 
Rhohho 20 000 20 000 
Shi•lveni 200 200 

Hlatikulu 46 lt6lt lt6 46'. 

75 000 .75 000 
Shiaelveni 6 o8o 6 o8o 

29 000 
Hhohho 171 592 171 5?2 
Lubcmbo 12 319 12 319 
Malkerns 27 000 Z? 000 
Manzini 119 102 119 702 
Manzini 5 000 5 000 

Mansini 11 395 11 395 
Malkerna ,5 968 35 968 

ltZ 000 

Manzini 25 531 25 5,1 
Mansini 26 000 26 000 
Mallrerns ,.. 515 ,.. 515 

'°' 461 '°' 461 
25 50't 25 50't 

llalJreru ltltooo .... 000 

Lu.,.bo 12 918 12 918 
..... iai "° 000 

It() 000 

Mll1kerna 130 000 130 000 
Mallcena 

)9 "' '9 "' 
1 696 869 1,,, 869 



1.(Continued) 

Propert1 
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1JBIIO !AKA llllN!E 

ICJ!IS m 'lU FIIWICIAL STAWS 

FClt '1U BAI llUD 30 APRIL 1982 

Continued) 

Local MMe Hectares 

- brought forward -

Talbot Talbot ,7.} 

Thomson Estate 

Usutuahvana Estate 

•mi der Vatt fan1 

Wagner Ranch 

Thmaon Estate 

Vautuahvana Estate 

Viid Propert7 

Svazilud Cotona Cotton 
Ginning Ccllpm1t7 Lillitecl 

Dalcrue Fan1 - housing 

O.S in Chief Thabede's 
Area 

Droxrord - Buildings 

Etaheni Fencing 

Etaheni House 

Fisheries Building 

Gege - housing 

Jae.rand• Fan1 - Sheds 

Kaolin Mine - Building 

KentuckJ 

Lozitha Office Block 

Lobllllbe Ablution Block 

Malkerna DairJ 

Malkerna ~ara tuildinga 

Malkerna FU'll llou:Jinr. 

Maaundvini Fencing 

Malkerna -

John Hurbata Fan1 

Murph7 ran1 
Rice Mill • Building 

Langkraal 

Vagnera 

Viid 

Viid 

liYMCI• le lhiHlwni - Kitchen 

, .... lmi -
,._,.ottac Ii.pt. 

lilloJ• - •t.ldinp 

- cmTiecl loJ'Ward -

• 

169 
.. 11 

42}6.8 

4?}6 

'i'Otal Coat 

Localiti; ~ ~ 
1 696 869 1 550 269 

Hhohho 4, 878 4, 878 
11 250 11 250 

Matsapha "° 528 "° 528 
Mliba 25 000 25 000 
Siteki 75 000 75 000 

Lubombo 54 928 54 928 

Lubombo 52 582 52 582 
}9 i.11, 28 87} 

i' 4}7 2 4}7 
41 64} It() 768 

854 854 
6 207 6 2<Yl 
2 14} 2 74} 
6 650 
1 771 1 771 

6}'t 6}'t 
6 611 

100 751 87 7,7 
6o6 6o6 

:'~·! r; I ·t 17, 290 
41 .. ,5 lt1 ,.,5 
1B ,ao 
11 75, 11 75, 
46 ltOO 

45 000 45 000 

'26 
62 102 ,71 
1 868 7 868 

18 030 2 116 
"81 020 lt81 020 

'' '°° '' '°° 
' 2M 6'J1 a Sit' 016 



1. (Continued) 

Property 
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TIBIYO TAD._. 

NOrF.S m t111 FDAll:IAL mn.aaa 
FOR THE UAR lllD JP APIIL 1982 

(CQttDUID) 

Local •- lfectane 

- brought forward -

l!!Ulk of Credit Ir Comerce 
l!:t4'rr.a!ional (Svd) Ltd 

SiYUr.ga (see note 1(a) on page 9) 

Deduct Disposals: 

Ulibeluzi Estates 

Mineral rights 

LocalitJ 

MMzini 

Lubollbo 

'l'otal Coat 

~ ~ 
' 28lt 681 2 8"3 016 

185 6't5 
185 '" 

'1t70 326 ' 028 '51 
2 500 "189 2 :;?8 858 

5 970 515 5 lt07 3)IJ 

11 655 11 655 
126 026 126 02b 

137 681 1'7 681 

832 834 B5 269 528 
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TIBitO '!AD llOVARB 

Harm 1'0 ~ FDIA!ICIAL S'!A!!M!fl!S 

FOR 'Im: DAR llUD J> APRIL 1982 

1. (Continued) 

The activities of Tibi70 !aka Ngwane are conducted on 

whichevever of the afol'8llelltioned Swazi Ration land has been 

al.located to it b7 the Bgve111 .... 

1. (a) Details of Expenditure at SiYW!£a 

Establ ishllent of cane fields 

Irrigation, structures, culvena·and d

Pump station, buildings, undergro•.md piping 

Man:~gement housing 

Married arad single accOlllOdation and kitchen 

Sivunga office 

Nev open d• 

River p1111p station 

Sivunga shopping centre 

Storeroom and service bay 

Canal pump station 

Canals and storage dam 

Roads and loading stations 

Bridges over Nyetane 

Poortzicht Fann 

Water purification 

Autchery nlteration 

House and shop at Logo Pool 

Qokwane - Village 

- Sewerage 

623 .. ~? 
424 100 

1it9 03? 

9 662 

591 229 

8 200 

5 461 
2 ~? 

11 300 

1 590 

lt9 ?95 

5lt ?6? 

1:59 320 

'6 615 

198 370 

25 855 

lt 920 

1 500 
86 217 

69 787 

E2 500 189 
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TIBI!O !AKA IDfMB 

ltOl'ZS '10 'IS IDAll:IAL S'lUllml!S 

l'Gl 'IS 1IAR ..., J> APRIL 1982 
(Contimaed) 

2. Innatmnte 

!gu!,ty 

Bak of Credit 
Md eo-erce 
International 
(Swaziland) 
Li•ited 4"' 
Beral (Svd) ( Pt;r) 
Li•ited 2CJJ 
ffa•elock Asbestos 

c.._t leee 
proyiaion 
ror lou 

'+95 000 

,a, 000 

Mines (Swd) Ltd "°" 1 200 000 

Metalware Manufac-
turers (Swd) Ltd ld :50:5 472 
Mhlume (Svd) Sugar 
Collpan7 Liaited 5°" 6 250 000 

Roberta Construc-
tion (Swd) Ltd 5°" 2 

The Ro;ral Swd Sugar 
Corporation Ltd :52.4• 13 000 000 

SillWlJe Plaza 
(Pt;r) Liaited 

Swaziapa Holdings 

100 

Li•ited ,S,7' 581+ 557 
Swaziland ~re 
Li•i ted "°" 2 2ltO 000 
Swaziland Iron Ore 
J)eyelopMmt Co 
Li•ited 2CJJ 
Lonrho Supr Corp. 
Liaited . 2.7' 

'fibi;ro Ineurmi~• 
lraken (Pt7) Ltd 
Limited 52,6" 

45 000 

"°" 1 112 JOO 

2' ?08 115 Molmt•-. 
in N ... Ht of 
tbe pal'OllMe 
,no. ' 670 611t 

'641 155 

IncOM ror 
the Y!!£ 

748 000 

?50 000 

'49 459 610 .,,, 

1 68o 000 219 Sit' 

12 000 

20 000 

2 lt90 11()() 

., ''° 611t ., ·151 576 

.. ~·· 

. . : ·· ... : >~: :;~;.;'.:. -. Jiil . 
. . . - ~ 

-~ . 

··;·. ---._.;.· ·2 
. ,• .: 



2. INV1S'l'MENTS 
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TIBIYO ftD IDWIE 

H01'ES TO !llB FDAll:IAL Sftn:MlllS 

R11 '1'HE !EAR Da:D 30 APRIL 1982 

(CClmlftJED) 

(a) The Ngwn7m has acquired shares in the aboYe Callpmi 

in Trust for the Swazi Nation. '!be c--1.ttee is of the · 

opinion that these in•estllents ba•e a Yalue or at 1 

the aount shown aboYe. 
. ·":' .. ~·. 

Cb) The amounts owing vith the exception of Swziland 

Brewers Li•ited are repa7able out of future di•idends 

paid b7 the Collpanies. The 11110UDts owing to Swaziland 

Srewers Li•ited is repa7able in annual installlent of 

: .· ~ - ) .. 

~i,.······· 
£560 000. fa~. 

(c) '1'he shares or Mhlume (Swaziland) Sugar Coilpen7 Li•ited 5{:~' 
are pledged to the eo-onwealth Develo ... nt Corporati 

as security ror the &110unt owing in respect or the co 
or the shares. 

(d) The cost or the shares in Swaziland Iron Ore DeYelo ... 

Company Limited of EC)lt lt3'+ ( 1981 - E250 000) refiected 

above is equal to the dividends vhi~n Tibiyo Taka N 

anticipate receiving. 

3. Preliminary Pro.1ect Expensep 
Brick 

Oil: Retinei-1 
National Hospital 

Pioneer Textiles . 
Tibiyo Agricultural 

Tyson Poultl'J 

Usutu River Basin 

It. Fixed A,,,te (book value) 

Vehicles 

Furniture, titting• and equiP119nt 

15 565 

11 m 
Ro o6:5 

32 225 
)10 999 

r.450 12? 

509 19? 

8?2 666 

11 '81 86) 
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TIBI!O BIA _. 

5. Stocke 

Cattle 

Dai17 cattle 

MJJSS to ~ FDllll:IAL m•-011s 
fQI 'IS ml -- J> DUL 1982 

(Ccmtimled) 

Bulllllbu Store - Goode for reed• 

Goata 

J..:annda - Fertili•r 

Maise - Standing crops 

llalkerne - Standing crops 

Panmant •ttle Store - Liquor 

Rice "1ll - Rice 

SiboJa - Stading ane 

SiYUDp Sup1· &states -

Stmdiag Cme and fertil•.-

Tibi70 TNding Apnc7 - Goode for reeale 
Fuel 

Total project stock 

Fuel - llelld office 

6. Cull 

Fixed and 8PKial depoaita 
Call 11ecoanta 
c..ta at='bmlk 

Caah on Und 

. 
Pdud, 

IMllc OYerdraf t 

7. C.tri\?ptim to !ht Inti •tie 

120 060 

298 "'° 
18)~ 

15 0'16 

28} 371 

5m 

7 7J5 

69 "65 

1 701 8o5 
~? 1•55 

2 5'71 

2 774 P.1;> 

5 ;w;r, 

12 '?P-0 or.".' 

295 9't6 
2 557 9't8 

65 000 

88o 

2 919 .,,,,. 

- 89't 
12 594 8lo 

fil»iJO 'fllka lfgWfte utili... portim of it• inoOlle for -
(a) tile prwtion of the hedtb, wit ... , education _. 

bou81as of the ._i people; 

(It) tile ....,..i mntn-.e _. 81111int.atration of the 
tnditimd !Mtitutiana of Siie ._.i peoples 

Co) 

~ 

98 "'° 
1"9 Mo 

2115 8'' 
17 19, 
2~ 

119 070 

19 266 

7R 2n 
6o '-32 

1 ,,.. 11t6 

7 815 

9:55 

2 15't 677 

9 '22 

12 163 999 

989 302 
2 1J5 lt76 

97 197 

2 Y18 

' 22't "' 

81 "' 
., 11t2 997 



'\ 
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'!IBI!O TAD !Rfl!I! 

llOllS !O .. l'DAmlAL ...... 

fm Tm BAR _.., :JO Al'llIL 1982 
(Cantlaed) 

8. Ca!pratin fl.pr!! 

Certain c_,...tin incOlle IUld ezpenditure -..ate haYe been 

reallocated for discloeure purpoeee for the 7dl· ended 30 

April 1982. 



l. ... 
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TIBIYO TAKA NCVANE PROJECTS UNDER REVIEV 

Fruit Processing Plant 

a) Study available. 

b) Talks to for• a joint venture COlllJany in progreee 
between Tibiyo and Steg. 

2. Wheat Production 

Study being undertaken by Boerenbond. 

3. _ Interfood 

a) Study available. 

b) Joint venture cmpany about to be f or•ed betueen a coapany 
in Uest Ceraany and libiyo. 

c) Preparatory work has already been undertaken. 

4. Ueutu/Nqwavu•a River Basins 

General study available. 

5. ,cattle Jnduatrx 

a) Study being undertaken by Boerenbond. 

b) The atudy cower• ani•al production, dairy cattle 
and beer cattle in the area or zero grazing. 

6. Poultrx lnduatrx 

Study being undertaken by Doeronbond. 

7. Piggery 

Study being undertaken by Boe~enbond. 
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l&J8ftlIAL PLUEJll Am ,....mm U M,m,&m 

(Ooatribation of llr. P. Riolar4, IO/PLD) 

1) (bjectlws far tlle DDlstrla1 Sec• cc 

AH'W'll I 

'!he mjecti.W!S of tie hd Rlt:lme1 Dl!velqllll!llt Pim (1978/19 -
U12J83) fer the tme1tlaJ .rt•.: are: 

1- 'lb a;a:caJte npt4 inc1aatrial. CjlUilth in Olds to rat. 
IDic 11 aid~: 

2- to I*'*• the de-'•• 1at at loclll entmpdae1 md 

wajellBat 11111 to irwcnmle the ~Im of a.zi. 

natima1s at all levels of the J.naust:ria1 aactm": 

4- to •labllsh in1mtries in the less develqal -- of 

the ccunl:Ey: 

5- to cttaln mmdlml vahal :&m all local natural meamme 
eeier:faJJy b!f ra1sinq the level of the~ of p«ice •inrJ 
in existlDJ lld fubae imlstries: 

6- to estilhl.illh ecpaa:L c:dentat inlllstries, pdwily thaae . 

with a potential fer matets autaf.de the eaattmn Africm 

mglm. 

918 Gc:WiiiWlt ~tal -.-ilitams pllme4 U inc!llBtzy in ~ 
3r4 Ratima1. DevelqlBlt Plan .amt to al:dlt E 70 ldlllm, half 

of tNdl beiDJ a'IJcaated to the est:abliidaast of a mgar llllll.. 

2) lnta9trid 8Ual!gfc pelicl8s m4 iMWl!mt9 

llmtllld 1a m cs-a emclT d the tt»www:s11wnt'• paUcf 1a 
to &1M9lq» ecpairt ....... fer the caunt:zr'• ~tlal .. 
intaltz:lal pcataot.e m1 to -- in bll....-.1 ·lld mlt.tJateral 
taae .,,. ama. amdllld Im w1• to m: w1-ta ~ 
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t:be IanlS Qnventim cmd to si~ of Gl\Tl' uder the 

Generalized Sysb!r.1 of Prefereaccs. 9e has nD!Ctly joined 

t:be Pxeferential Trade Area for F.ast:etn and Scuthem African 

auitries ard sh! is a SMXx= llB'.l:er. 

&ezi land is a lll!llb!r of the South African OJstxns Oden 

(SPQJ) '1lhkh allows a free J:DUatl!llt of C]DOds acD>SS the 

mih:r states (South Africa, ltJts&aaa, Iesoth> .and 

S!eziland). "lhe balance of trade is ~y in favair of 

South Africa mi.ch aooomts for nom than 90 \ of Swazilani 's 

inpoEts and about 23 ' of her ecpm:ts. 'Jhe SICl.J agreer.eat 

pmrides fer infant .bdust%y {ll:Otecticn, htt the proceOm!S 

am ocr.plicated and rmely imdted. 

swaznam has a tree entexprise systEm and there is no in

mstrial 1ioenci.ni? policy. Jbe\ler, both the Gouerment and 

the 9liiazi Haticn play an active mle in p!.'alDtinq am ~ 
the country's fmustrial ~ t:hmugh three natimal de

velq:m!nt ~zati.ms: 

- '1be 'Natimal In3ustrlal D!vel.ammt <bEporatiai of 9iazilard 

(NDrS) is a parastatal ~tim W.ch pi:awotes am 
lqlpCJCls the establish!Ent of industrial mi.ts v.ith a capital 

ilwestnnt exa!edinJ E 100,()(1). '1hese ~ects am ~ly 

in export oriented industries. 

- '1be 9:al1 fbterp:d.ses Developuent ~ Ltd (SEJXD) is 

a wholly owned NIDCS subsidiary Wch ai1'ls at ~ the 

CJi1P babieen the traditi01al and the nDdem sectors thr:u:m 
the develqwut of local entzepieneurshi md the pm!Oticn 

of ana1.l scale iD3ustries with a capital invest:r.mt less 

thml E ioo,ooo. 'lbe9e pi~ects Bt¥.«tec1 by mm are 

usually oriented tamd bcp:rt sutstitutim. 

- '1'J.byo '1'a1ca ~ is a devel.CJ!.1.aat fU1d owner1 tty the swmi 

Rlltim and is outside the GoueDr.l!nt system. It has ex

tensiw intmests in nd.ning and agricul.tma and is baccnin9 
incmasini;rly involved in~ canital intensive !)mjects 

in th! r.mmn exr-«t oriented industrial sector. 
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'Die GaueDn!nt 's policy is to attract fmeign capital and 

JaDf hatl to ~t the inllstrializatim pmcess. ~ 

am assist fmei9'l invest«s with the pn!!laratim of pm

invcstie1t studies, the p;ori.sion of loans and equity capital, :ir <r sale of factmy ~: other inoenti,..,, 
a tax holiday in the early years of operatim. 'JheJ:e 

is no !xestrict.im en the llDUleltB'lt of capital and profits. 

>tJst industries of the Jrl'lde.l:aa sector are established in in

dustrial estates devel.q:ied by the Gauel'lr.E!nt. !be l!8in 

Jndustrial estate of Ptlt:sa(laa en the rain Mabane Manzini -

~ is not1 fully occupied and a new :i.ar.ustria1 estate is 

being established at Ngtelya at 20 na of Pblbane m the JIBin 

tblbane/~ road. 

Mine mini-industrial estates haw been developed by sm:n for 

snail sm1e enlel:prises. 

3) 'lhe industrial nlannina system 

'lheJ:e is no effective i.rx1ustri.a1 plannina, process and the 

dnal ism in the political syst:er.t does not facilitate t'ie coor
dination between the Gowemtent institutims ~ the 

Jndustrial ~ (MIOCS and SfJX))) and Tibyo with ngan1 

to the CXdltey's industrial.izaticn p.mcess. 

'!be Ministry of OJmeroe, Industry, ~ and 'blrism is a \eeak 

md mderstaffed institutim, in particular with xet.Jard to in

dusay and thexe is no mit in ~ of f.nimtrial planning 

and develop11!1lt. 

tmX:S and .sm:x> shcu1d prallJLe mid ~ mly tmse industrial 
pmj!Ct.S which ccntribute to t."9 d>jectives of the ?latimal Dl

,,.:cp.aat Plan. Blplojr.l!llt cmatim, processing of local n
aom:ces, Unk.2M;es 'd.th existing entetpxisea, localizatial out
side the !·blbane - Manzini are thB criteria which should be used 

tJ0 8\'EJ.uate the ptOjecta to be f4Uioted. ~ 1 both the 

lack of c:a.t:etence and staff in the pnparatim and evaluation 

of .tmustrial !'?'Ojact:s and th.e t!c?:eB".onol on foreim investor~ 
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fer imJst:rial. dewel.q:l!ent limit: the capacities of NIIXS to 

cmose Web pmject:s sla1ld be iPpl.sEnted. 

4) Eval.uaticn of the :recent trends in inlustrial develoane11t 

'!he industrial ~ during the 3n1 Hiltimal ~ 

Plan does not seem to have pmdo:xrl the e>cpeeted msults in 

temlS of ecaonic l:alanced ~, cmaticn of enplayment 

opportmities and mduct:icn of the dependence upcn the R!public 

of South Africa. '1he pattern of m'!ustrial develqn:!nt has 

oattinued to foll.or t:he sare lines as in the past With the 

est.abl.is:l'llt of capital intensive mits omtmllal and 

managed by expatriates and located in the rblbane-MEmzbd 

Cbrridor. Industrial devel~t is still an enclaved sector 

with a limited on:put diversificaticn ue!nly oriented to-iard 

export mrkets. 'JbeJ:e am few btckwanl and forta.nl linkages 

within the imdustrial sector and with the other sectors of the 

eoaaay. en the basis of our limited mderstanding of the 

situatim we believe that them am at least thJ:ee llBin causes 

Wich explain these poor results: 

First, because of the \oorld EeeeSsicn, feer ocr.pani.es fmn the 

industrialimd CCUltries are seeking inwstJtent ~ties 
ab:oad at the present tbe. Jn a&litlm, South African Investors, 

the main 9J:CU? of imlestors in ~.azilmd, axe '°" offered ad

vantageous incentives to establis~ in the harelands. '!he m
cessim has also diminished the flow of goum:rment mvem.es fnn 

the a.tans lbim and the E!X!"JOrl eaminqs. 'l'hia decnase in 
gcMmlll!llt mvenues has in particular caused a sharp reductim 
in 1982 in the planned cpverml!!l\t eoc(ll!lditures far NIDCS. 

Secx:ft:t, th8re ~-.--~of a cleariy defined industrial strategy 

with.a set of Cijlpl'Opria~ pollCi:es .. and pzogi;,111[89· of~ 

-~.will enable~~ to_~lop . .a_!81J. ~in
dust.rial structure m the b&sis of a acmd JllN9llWlt of the internal . ~ . . .. . . . . ' _.. . 
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and extemal caasttaints and q:p:>rb.niti.es ~ by the oeuttty 

in its industrial develq:a•ent. 'lbis is particularly true for 

the develq:areut of a neb1ark of snell scale industries b.1 naticnal 

entxep:1e111eurs 

'lbhd, the instituticmal f1ane·~ far .inlustrial plaminq am 
progxamdnq is too W!ak. 'Dle 14.inistty of Oitren::e, Jnc1usb:y, 

Mines and '.lmrism does mt have the capacities to fomJlate and 

~ the appzq>i'.iate strategy, policies an:1 plans for the 

devel.qr.mt of the industrial. sector. '1he lack of 1«>rkinq re-. 

latimships between t:m Mini.stxy and the other ministries 

CXJDCeL11ed by the ccmb:y's iJL"m;trialization pmcess and the 

lack of com:dinati.m heb:een the Mini.say of JJdustq NlDCS 

and SfJXD on me side and the Tibyo on the otter side hinder 

the inp.1.er.entati of an overall imustdal. strategy and policy 

frana.ork. 'l!1e capacities of Mmo; am mm in the pmparation 

and evaluatim of industrial projects are lind.tm am their 

~ in identify~ and .forl'ul.at:in] :imustrial pmjects is 

biased m:anl the exploitation of local resources and does not 

tat.e enough into ocmsiderati.on r.mt.et:inq aspects. 

5) POssibiliti.es of COODeration beb~ S\·l&il.and and l1NIOO 

in the field of imustrial planninq am nroqrarr.dna 

h follad.~ possibilities of coooeration heb-1!en f\·!aZil.md am 
UNIOO in inc1ustrial. planninq and progtaM::ing t·.em defined durinq 

the pmq1au:d.ng J!dssim. 

Pmject idea No. 1: 1'ssistance in the field of imnstrial 

strat.er¥ and policies 

'1bia project will prepaxe an q>-dater.1 xepart on the c:amt1y's 

in&Jstrial dew1oprent ~ will J:eYie\.1 the inc!ustrializaticn 

pJ.'OCeSS arx1I stuay the role of the cpvernr.l!nt am of the institutim 
in p~ and de\iolcpinq the inrbltrial devltl.cpmat. 
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A training \oOrlcslq> will then be mqanbed for high level 

officers fnT:l the ministerles and institutions involved in the 

mmtey's :industrial develapueut. 'l'he participants will be 

trahf1 in the field of industrial strategy and policies1 

they t'lll discuss the q>-datsd xeport on the muntJ:y's industrial 

~ and propose chan9'!s to be introduced in the natimal. 
I 

industrial strategy and policies am in t.'tx! onianizatim of the 

institutimal f.taataxrk sqx.x>rtinq the industrial planning and 

Ol the basis of the <XJnel.usi.m of the \-.orks..~ on inmlstrial 

strategy and policies, the project \o:ill prepare a set of re

a:amendatiaJs to revise the iOOustrial strategy and policies and 
to inprowe the organizatim of the i.nstitutiooal framework 

~ the .imustrial planning an:l developtent process. 

Project idea R>. 2: Assistance to the ~ of O:mnexce, 

Industry, nines and 'lburism in imustrial 

plaming 

Within the framework of the industrial objective, strategy and 

policies, the pmject will assist the P~stry of QJmerce, 

Industry, t~ an::t 'lburism in the establishment of an Wustrial 

mst.er plan. "Dle project will assist in the ~..entification of 

key priority branches/sectiat and in the fo.IT:Ulation of integrated 

devel.qr.ent p.tOjXaJIP.leS for these key sectim/bnur..hes. 'lbe pmject 

finally will assist th! !'1inistry in strenqthenin<J its capacities 

in plan:d.nq· Nld ITD'litorinq the industrialization pxocess. '1118 

project "dll train officers of the Ministry of Industry in the 

nethodoloqies and techniques for prepn'ing, !Jip~ and 

J!Dlitoring an industrial muter plan. 

Project idea No. 3: 

paration of imustrial orojects 

'lt18 objective of this project will te to assist tma and RFra> 

in pm;>.-.rinn pm-irr:est:nmt Rtn·1.~ (0t:r.'.lOI'tm1ity, pm-f.casihility 

and ~ibilit.y sturU.P.S) for J-'.ey .industrial projects. 'Die PlOiect 
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will al.so assist NIIXS and SEDCD in evaluatinq and pEmDtinq 

iJdustrial. projects "11.ch ~ OCl'ltriblte to the achievercnt 
of t~ O:NemlEnt: 's d>jectives .-I strategy in the imustrial 

sectm·. 

Project idea R>. 4 'lnining in the p!:e!laratial and evaluati.m 

of Wustrial nmjects 

'lbe drjective of t.h.is project l'd.11 te to train officers of NIOCS 

and SflXX> in the preparation of pm-.i.mesbtEnt shxlies (~ty, 

pm-feasibility ard feasibility sbxUes) and in th! evaluatim of 

industrial projects. 
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Contribution ot lfr. J. Pe!'S1 Apo-Indaatriea Section, Diriaion o{ 

~nclustrial Operations, to the Report of thti~p!!!i'!« Mis!!!!!.~ 

~he ring.tom of S-.siland, 12-18 June 1983 

'!be purpose of the U..ion vaa to participate aa reprueataei.Ye 

of the Agro-induatriea lrancia 1D the Ul1DO Proara-taa IU.u:loll. 'Iha 

other pa:rtic:1panta 119re: 

Hr. :E. DjDo 

Hr. r. Bichanla 

Hr. A. ludtle 

Hr. 11. Farah 

Progr- .,..ftlopmnt ad Evaluation Brach 

'Imlu&trial Pla.W.S Sectioa. 

llatallurgical. Iaduatries Sectiml 

Factory latabl:lslmeat and llmla.-.nt S.:tioa. 

'!he pneral ld.8111.on report vill reflect the detail.t prog~ of 

the a:lae1on. therefor•. belov are only prumt.t the ~ta an the 

8Ubjecta concemiag the agro-illduw;riu sector of svaz:llaad. 

II. JDIDDIGS 

1. General 

lfaetiDp were held vith tM follcndaa of f.f.cial •thoritiu: 

tbe lliaiatr,. of Incluatzy • Comerce • Tourt ... ad 111111Da; 
Departmat of Pl•aiaa 111 the llf.D1'tr,. of Fiaaac• (the Departwt of 

Plaa:laa fall• d:l.rectlJ uader tM Priaa 11:1.aiatu) 
.. t:l.oaal Ia4uaw:rlal DnelopMDt Corporation of SWsilalMI (llIDCS) 

S-11 IDterpd.•a Dnalopmat Corporatioll (SIDCO) 

Veterinary Departmat of tbe IUautzy of Aarf.culture 

Tib:l.70 '?aka apae, rapramtat:l.oa of llC 

u well u tbe •r IUU.t lapr ... tatiw aa4 hia •taff. 
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'!be -tiap were conducted ill order to asaeaa the capabilities 

of the pruent iDf ra ... tructur:e. the iluluatr:lal develo.-it plans of 

the country• and mpecifically the areas of priorit!ea where UllIDO 

assiat.ance would be aeecled. 

Ia aclclition to the above -tiaa• • visit• were made to the 

SV&zllancl Heat Corporatioll (Sii:). the Piggs Peak Imluatrial Estate 

(voocl working) • the joint WDture wood working factory (SEDCO &llcl 

SWediBh lblltafors). the alas• factory ancl a larae private country 

ab3ttoir. 

'!be above -tinge conf lrmcl that the iluluatrial developmnt is 

wry much aaro-based ancl that the develoi-at potential ill the qro

ilMluatrlea sector la very aoocl indeed. The two paralell developMDt 

organizations (Tlb:tyo &llcl BIDCS) presented lona "ahoppina" lists for 

••••• projects (copies attached)• which were -inly agro-dOll:lnated. Tibiyo 

•• requested to aublllt their studies on the ''Fruit Processing Plant"• 

"Illterfoocl"• and "cattle Incluatry" to UHIDO for ~ta. 'l'be General 

lfallaaer prOllf.aed to aeacl the studies after couultatlon vlth his board. 

2. '!be Leather ancl Leather Products Iacluatry 

'Iba livestock population according to the Central Statiatical 

Office is u follow: 

ill! 1977 1979 

Cattle 589,220 634,090 660.500 
Coat 252,037 257.898 284,713 ...., 37,247 30,952 29,713 
Bone. 1,971 1,700 1,762 
lia1G8 272 276 418 
DaBkaJa 15,704 13,155 14,060 
1aultZ)' 379,222 514,415 590,199 
ftp 14,493 20,481 19,824 

It .._, tbarefore, tbat the PAD 'funook ff.pr• for 1981, i.e. 

cattle 670,000, pata 264,000 lllUI sheep 50,000 CAR be accepted u 

WNllablJ reliable. 

· Boweftr, ao ..UW. vu found to support tba h1ah '~off-tab" rate 

of 53 per c•t in pat, lllUI the product:lon fipre of 140,000 aoat 8kiDa 

per year 1a biahlJ auapect. A more reliable •timta for tbe productioa 
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(and collect:loa) of goat *1Da wulcl 'be about 50-70,000 pieca per 

year accoxUng to local utt.ata. 

Parthemore, it ahould be noted that die fipre pub1Uhe4 "7 FAO 

CODCemiag the area 7f.elcl of Slraz1 cattle bidu per piece of Uoat 

42 sq.ft. la groaaly over-eat1-te4. 'l'be fiprea froa the Sii: aJ.aaahter 

abow that the awrage la aramul 30 eq.ft. per piece for tbe SVui cattle 

hf.da, mul die average velght of vet-ulted 1a abovt 20 kg, of dry-ealted 

15 kg, and dried 8 kg per p:lece. 

'l'be 

reaaoa giftll wu that the •laughter rate of the Sii:, vh:lch vu DMrlJ 

200 cattle per uy, baa dropped to_ 100 cattle per uy. '!Id.a la -1al.7 

HcauH die import of liw cattle fram South Africa baa been atoppecl 

ad the traclit:loaal Snzf. fumer la not illterated ill selling b1a cattle, 

• the cattle herds repreaeat for Ida a different value with "prestige 

ill Dllllben". 

'Iba pre.mat price atructure of cattle hidea ill S.•UaDcll la u 

foll.Oll8: 

PrfauJ producer receifta approdately 

a.port to South Af ric'.a of tMt-ealted obt'Ulla 

Baport fram M: to oveneaa (1Mt-aaltell) 

10 ...,lan ... t/p:lece 

16-18 

20.4 
. . 

(Doe•'NDtary evf.dace ... aholm to coafin the laat price, 

1.02 lmlAapaf./ka). 

" 
" 

Ia spite of the fact that the 81£ baa abel,,.. their plan to atart 

a -cllan1 Ad 1Mt1lue temery - or •J 1te juat bee•••• of th1a daciaioD -. 

it la Wt :l.llportaat for tlii .. •doaaJ. f.Mutrial polf.cJ to JN~ the 

~t ill tlae laatlNr iaduatry aector. 

It la, therefore, •troaalJ rec= and .. tllat the en.-t will 

ncawt the .em.c. of • abort-Cua UllDO .... t to C&n'J out • •is
... ~ •taclJ for die •tablt.-nt of ·a mc•nt ... tamu, • 

• • • • • nae mcloHd Job deKrtptioa ... left ntla the UDCS n4 it ta ..,.t .. 
tbat a nqueat aboulAI be fortllc-'n1 .tlortly. It w aan-t tllat 

Sept ... 1913 wu1d " • 8Uitable ti• to fielAI the .,.n. 

ff 

" 
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'Dae •tarting up of the t•nnmy (pouibly u joint 'ftRture with 

- mmo tiiclmfc•l ... 1."tace) waul.4 .. only the firat •tep fa the 

clenl.oi-at of the l•ther ad leather pmducta 1MutE7. Ildtt.1.17 

the t•"DHY wou1.cl cater for vet-blue aporta.and f1abh -11 qmtitia 

of leathers for local COD91mptiao. 'Dae quaatitiH of fiDiahed leather 

1IDUl4 be pwlu•lly iacreaeed to aupply the loul aboe and leather pods 

imlutE7 m·om.r to aubatitute illporu. (lat& llhauld be c:oaC.Cted to 

detendae their iatereat fa a joint veature partaerabip with the tanneE7.) 

'Dae illporta of leathers and leather mnuf.cturea ill 1980 -

607.000 Jrm1aaeai.. _.of footwear 6.57 .nlioa bpJna-1. 

Ia .tdit:loa to the c.aauy project it ia also reca eded that a 

wll l•ther. foor.-r _. leather goods tniafn1 and procluctiao unit 

mould be •tarted under SEDCO (the ..U SIDCO tamleE7 in Blatitulu has 

been cloaed). 'lbie unit would bave a -11 tamaery to produce pilot 

· nu of vegetable ~..,,, .. leather aad 80m chrome uppers• a depart.mt 

for producq handicraft-orientated leather pods aad aaadala • and a 

departwt for tra1atn1 fa iaduatrialiH4 leather goods mnuf.cture. 

To begin with, the hanclicraft production abould concentrate OD producina 

ai.llple pods with traditioraal 'deaf.pa for the tciuriet •l'ket <•-
•.... mcloaed aketchu). A project proposal v111 be prepared by the back

•toppina aectioa and HDt to SIDCO for evaluat:loa aa4 poaaible reqw.at 

for IJllIDI' aped.al purpoM f 1aaac1q • 

.U HOD u the tamaery ie operatioaal and capable of procluciaa 

ff.nfabed leather for local CODSUllption, a mll a-1-whald.ud shoe 

fatory for the production of uout 500 pair• par day ahouU be started. 

A yearly productioa of 125,000 pair• of footwar ahouU be ... 11y , 
•l'ketable OD the local •rkat. '!be total c:oumpt:lm ie •timta4 to 

h &roaM 300,000 pain per yur (import value of 6.5 ld.llioa !=1....-ai) 
or 0.53 pd.re pe~ capot/year. Such a fatory 1IDUU llne a lUour force 

of 50-60 _,lay ...... reduce the footwar_illport value by approdmtaly 

2.5 ldllioa -=1npal. A detailed ~ •tu4y for atarU.111 up 

tlau fato17 abouU be carried wt u HOD u the uaery :la :la operation. 
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3. 'lbe Wood Sector 

'lbe fonat area of SWstJ,end ta 8oat 120.000 lleccana. of vbida 

Uaat 97.000 hectarM are plaac.l fonat c:aaatatiaa mdal.7 t:tf cmifuoua 

.,.cl• (72.000 hectares). MHM/eucalyptua c22.ooo llKtana) ,end 

wattle (3.330 htictana). 

'lbe p:lne treea are SnlRl ..taly for the productiaa of palp vo01i 

,end the wattle Ndt ta exported to South Africa on a .-ca buia coa• 

uolled by the South Afd.c:aa 1fattl.e Gmven UniaD. 

'1'be SIDCO iDdaatd.al •tab :la P1ga Peek ,end die SIDCO jo:lat 

watare wlth s-dtah •lcafon were .Uited. 'lbe ..,_1t•1 Dlrector 

of the jo:lat watare COllPDY "P.U. Induatry Lbl. • • Yr. I.an vamo. 
-.na•ed hi.a dtaappo:latmne that becauae of a chap :la SIDA policJ 
he ,end hi.a production --aer were not able to work for UllIDO. Kr. V.no 
pramted hi.a icleu on the developmnt of the whole SIDCO wood :ladaatqr 

operatiou ,end indicated bi.a interut :la uetatiaa the other SEDCO wood 

vorldag utatu provided he could obta:la additioaal apert help through 

UBIDO. llr. Veubo '• coacepta •• r ti wry clear &114 aoua4 &114 :Lt ... • 

therefore. -.auted that be wlll put hi.a ri.en on paper ,end prepare 

•raft job '-criptiona and Had thea wltb the C:O.U-t '• requut 

through the nomal chennela to UllIDO. 'Iba Project :1ariew ec-:Ltt .. 

could th9ll be approached to f :lacl funding for the illp1-tation of the 

requuta. 

4. Other Aaro-iDduatrial Projects 

Literature fnm nDCS 1arwu1 pipelme pmject liata. • ec--1c 

8UrftJ, a pUe for ilne8toa fa SndlW. ad a ~ of co rce and 

illdaatEy fa IHacfJeacl, are aa:llaltl.a for further iafonation iD the 

niter'• office to ..,_. iacan.t.t. 

lfotas Local c:urrwy 1.1 'Mbapat •VS$ 1 -
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UNITBD NATIONS 

IJ 
UNITBD NAftON8 INDUSTRIAL DBVBl.OPMBNT O.aANIZATION 

UNIDO 

WPT JOB DDCfHPTION 

Sl/SVA/13/ ••• / 

Leather laduatry Expert 

DlltXQMl 1111 u aoon u poeaible. 

Duly...._ lltnh=e,vl.tlt trawl vitlda tlte country • 

26 J ..... ry 1913 

..,._.,....,.. To •taia iafonation on tit• production a4 collection ay•t-
of rav IWlea ... akiaa. To fomulate a pnject pnpoeal for tbe 
atablu1-t _. operat:loa of a _.S--.iud cawry prodactaa 
l•tbar for Che reqair-ta of clomatic l•tlaer pnduct iaduatry 
aM for aporta. 

Dutiu '!be l•tber :l.aduetry expert vill be attam..t to tbe 111.aUtry of 
Iadutry a4 Trade aM he vill •• upeciallJ expected to: 

1 ....... tlae ..-titJ aa4 .-iity of rav hU.. aad *iaa nailable 
allCI collect all nlnaat backarouD4 iaf onadan • tbe 
Mject •tter. -

2. ~ • the wt Md.table locatioa for the ..-1t.1t t of 
a t _ _,, tafna taco couldarattoa tit• edetflll t.afra
·~J:Kmn _. tba utilitiea r ... ired. 

3. frepaN a laJ•t for a emery capaltle of pndacflll .._c. 
300· cattle hidaa aa4 300 pat •ldu per U,. lpecifJ 
mclWMllJ _. ... ipMat aeeded. 

4. latiate tlle capital r-autr-ta for: 

- •itc fnl-ratioa 
- c_.tiaa Wike 
- coutnatt.ea of 1"dWfap 
- mcllt..-, _. ... s...-c 
- operacs-1 coec Sacl.af.na r• •tad.ala, clt_,c•l•. 

laltour, o .. ,....._ etc. 
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5. Prepare a report Oil tlle upecta ad MCio-ec:aaaak bipKt 
akla the •riNpd uaaezy la expected to Mw OD dae 
COUlltEy'' KODOlaJ. 

'Ille expert v1l1 a1ao M apect.. to pnpan a tec:Mtcd report 
•tUaa oat the fladillp of Ida ldaalaa 1Dcl.ml1Da a pmject 
pmpoul and recG I Ntiaaa for the Gcmlwt OD furcher 
actlaa 1lb1cb might M taba. 

Qualificat:laaa: .. apert .... Id haft atalaift .... Yariel aper1eace 1a 
tbe l•tber :ladaatEy, iTlchldtag p18Mtag of taaertea. 
kperiwe ptJwl tlaraq1a woniaa Oil atwthr pmjecU :la 
deftlopba c:oaatrte. 1laUld M dea:lrDle. · 

s.ckarona4 
iafonatloa: SnsUaM baa a fd.rlJ' larp li'NStack popalatlaa wb1cla is 

utiate41 to total up to .._t 700,000 cattle, 300,000 aoat• 
ad .....,. &a no wbenlm tawriu edat la S..Sll.ad, 
Yl.rtuallJ' all ravhidu ad aldu are exported to South Africa 
with a ft'CJ lt.l.ted ecoaamc bwfit for die producer•. 
A -U rural taaaezy eatal»liabed by U.O/DmP in Blatllmla 
HM year• ap, is not ule to 'llaDllle more tbaa a f., h1dea 
and Kiu per day. 

PAO, under TCr/rMA/2201, hu a.cut .... ext•aift hid-ia ... 
Kina illpn•11 mt procr••• ad c:arrW out a •net• tlle 
availability of tbe raw •teriala. !be lduloa report of r.AO 
nee 1Dda tba atabltM-mt of a _.W.-.u.I t..,..'Q c:a,..le 
of pmc ... taa daily 400 IWla ad 200 .ua.. 'Jbe lwuilad 
llut Corporation (SIC), • fW.ly MC ... al•ed abattoir, KCOUDtl 
for 351 of the total bida ad ak1u production. Ia 1979 -
722,074 k ... of wt-ealted bidea wn aported ...i DI 732,100 
worth of r.....- wn realiud. 'Jbe fl&uns for 1980 are 

· •boviaa :i declt• to 386,712 kp. _. Ill 306,300 napectiftlJ, 
ov1aa to tba 1"d.ld1aa-aP of heru. 'lb• awrap .ape of 
a. wt-ealted IWla 1.-20 kp. 'r•tatiYe atiata ..._. • 
tile fAO report wulAI •pport a pnductf.oa of - to,000 
l»oriaa ll1dee ... Uout 70,000 pat ... ....., 9kiM per 7ur. 
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'!he .Utchee pnmmat.. :la tb1a ....... ix an aal.7 a :nry z.p 
pt4tne :la 1111at tined-. the 80-Call ...... tiw Beef-• couJ.4 .. 

~ :la tlae l•ther ...t l•tber pmducta HCtor ill -dln'. 

hrtber atady of preaent17 atatiag ntll• ...t aptttadea 1a 

111C•8aE)' ta oner to mb a cmpnlaaai'ft pmp• I for die 

•tartina ap of a ...._tiler poU tnt•i• _. •-tatiaa C9Bn• 

............ ,. die nport. 

s.,ch a •tui)' ..._y a1ao look tatO •Ehttng ,_.11t111~ 

of tbe8a c,,.. of articlea. 
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9l'RllO'lfiUIIG alMJllBlt CAPlBILH'DS OP IIWS'IRIAL WfkISBS 

(Contri'bation of Mr. •· Parah, IO/ft:fr) 

!la• aiaioa - 1Dtorae4 bT tb• Dli.tianal. imtlhti .. cmrtaote4 that 

tile imtitmiom and. tll" proactin uaita canceraiJlc illbatrial ..abliU

amt• an allort of etticimt orpniatlan and. illdmb'1al ........- allll 

that W• d.etici111CT rlRlu in low productiriv 111111 oapaclv miliatioa 

m4 a118orptin oapaciv for•• or 4nelo,..at of - teclmolocr. Alaoet 

all tile orpaiati .. tbe.aiaicm oamactcd. conai.__ tbat illllUqaate 

.....-..mt Hilla Dim apin n• fraa m~• ~ of qaaUtl.t 

•tioaala at tile mid&ll• and. high• lnel --- l• Cl'llCia1 to tile 
UnlOJac.4' of ...., .. a whole, ,.rt1G11lar~ to .... um.trial •eotor 
tdaicb la in ita -.r~ •tap of dnelo,..rt and. vbiala r-.. a -11 lid 

grov1Jlg percmtap of tb• ecc>llOIQ'• 'lb• .GGllCel'D tllat tlae9e orpaiatiom 

alaow.t tor the clwelo.,..m of ........-t 'to •pe.t v.p bdaatrialiaticm i• 

relat.t to tile C011D'b7'• great potmtial tor in4mtria1 clenl.,,..L 'baa.t 

- Rbatmtial •tioaal •tval "80U'C•· 
'Jbe aoat iaporLaat orpaiati• nmpomibl• f• tll• UnloJlam 

and. 1-pl..-tation of induatrial projecta i• EDCI (•ttoa&l ~mt 

Col"JIOft'Lica of aruilalld.) 111a1o1a 1 ta.it la aa m-1• ot 'LU lllld.n17 

of Illllmt17, at.Jatng and.~-- vitJa tile nat• ot • .. ....,. JUMtat&l. 
'llaia Olpld.ati~ i• M1n11' COllO_... vitJa tile ~ ot a.U.• 8114 

lal"p •oal• :Lalmtri•· lend.• belDc a fillllllolas -.-1 mtm liftlls 
loam to 1totll looal and. fONip m-.na•, it la a ..,.loJlam ozpai9-. . 

&ti• clinot~ :bnolftd witJa iaY--- pro.jeot• tllN. JOint ..... 

~lolpattoa u well • tlll'oaP ..-olatns full •••Nlllp of o.nata 
lin..,.U•• !lie --- of tU in4mtria1 mt.,.U• aaiD~ .... 
r.. mwl __..,.. 111111 18 oomiUN4 to be .-Ill' a4ellaat•• 
al'LJlovp tJaee la • ..- DM4 to illonA8• tJae JllltloiJ&tl• ot llful 

Mtl-18 at botJa tectlmloal 111111 ....-• i.ni.. la ~ to bolat• 
ftmnoi• oapaMlitl• tor 49nlor•mt. Jl'0.1_.., ... ooopatat• wltla 

lat-.tt.-1 n.-o1a1 tmtth'Lt.om -* • tJae llld4 Ill*, tU 

. a... ..,.... Jl'0.1eot ta ** ..... ~-· •1114 Wre ... .... 
111D0•1 -letwe 18 ~Pl Bm. 9118 Jl'o.1• ........ ........ 
.... .,nod'bnl ..... , • ., ta .... to illm'••• ....... u ...... . 
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ot .... apioaltval ·-- tlldob in--" .... P1'98-'l7 appll• tra
titiaaal .nlaoda of••' driwm ploap.. It i• oomidend. to be •till 

a pllot Jll'O,jeot but ._ ..- tJaroagh a oomid.erabl• period. of d.enl.o,.mt 

..i NMll91l a poim ~-- it ahcnalcl be t1IZMd. into a •-eoialised. 
pro,jeot. _.._ at the pre8mt till• it ••118 'betwem 120 ancl 150 vaotora 

,.. - Ul4 baa reoet."4 cmt .. for nb81antial comi-lllt• fl"Oll 

~ Afrloaa oomtri•. !la• an .... mt plam to v..r ... th• 

)IN,jeot baa ita ~- pi tion • a clneloi-mt pro,jeot 111 th the IU.Dlat17 

of ID49b7 to EDCS ill the w tmve -... it will be COM1Mioaecl 

• a ~ nedpcl oam.-oial mtiv. It ia oomiUrect t11at fiW•BI 

tnoton with their •.U.• •i•• 8114 aJlllNpriat• t9Clmologr orimtaticm 

. an nltecl to the African Mil and. ~ conditiom. 'lid.• fact 

ooaplecl viib the OGllpal'&ti~ lOlr JriCe mhoald. liaJte the tnotON 

attnotin to .lfrioaa aomtri• tile ecoDGlll• ct which are cta.tnatecl 

1" tu mpioalhral •ectur. Bowne, it i• recogratsecl that ettioi911C7 

la ...... u., qaaliv of procl1aot8 ... till•~ 4eli'Yf1%7. i• mreae]7 
~ fftm th• ~ition point of Yi• ill th• opm .-rtet. 
,._ehre, ill ol'der to aeet the etficimq" ancl qaali:'7 •taadarda, 

fl'WIN !Im wald. med hip Kill iD procbactiOD aDll aazbting. 

II.Dae .. project i8 .... -~ •hort ot •tioaal8 with the ~llU'I' 

Mill• ia th•• fielda, tM acw ..... apr•..t th• vi8h to ban 
111DO'• -lftalloe. Jb. tlab "8pmct, panlcnalar ...... i ... ,_ pYm 
to onnll .PN411oti• ~-t Ul4 Ml'kding in tile f01'11111ation of 

a Jll'0.1-' propoMl *1cth ta. "1• PNJU'9I b7 ~ ml •mt to the 

Go~••' te -u.nticm wt eubnatin ..,......i. 

~ ~ Olpldsatim 11111cth ia iaftlftll ia lalmb7 
t:. IDCO (8-11. tiG'Jri9• ~ Corporation). 9d8 Ol'pllisatiOD 

whlala 18 a ..-14t.a17 ot DICI ia l'•pami1'1e for tile Un10Jlld of 

...u •oal• llldllnri• tllNaP ttnwdnc -~ ~ 
11111 J"Wiai• ot t-""loal a4 _ .. _. ·-latwe.. It ._ '-

imh•mtal te ....-11••• ot Ullmtrial enat• la ..we ,..... 
of ..... ooaat17, ....... ,. •peoiallldzw la o.wa ........... of 

illllllnl'i•· lac> ~ tnt.m .. ~ te mtl'1111m1111'8 tdliala 

it 1119 ~ icl•Hftl4 80 tllat tlalr oodcl. I'm tJaeU m..,.U• 
.-. elfeotift11'. WO 1119 a1H tw om JIN.1_.. ia ..- .... • 

Wl:hJZl&f ..ul-*t ,.....,, ,i..,no. 4p•a, ... to IMdl .. 101' 

., Mtiwl •ld.118 la 1lota t.-d•.tl .......... ftelclll, ... . 

,..,, • a4 Pl'0.1tot8 na iato clltfioalti• ll&ia1' pel'taiataiito 
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production, finance and marlt~ting. It la in t1ae.e tielda tbat SBDCO 

· voulcl like to ban UIIDO'• •alatance. 'Ille aiuion llgr'9ecl to foraulat• 

a project coapriaillg th•• ezperiia• and. • ...,. it to tile GoY_._ct 

tor ~~ and 81111miallicm of an otticial requeat. 

fIBIYO ia c.wnecl 'b.r the Svui nation an4 la an orpnisaticm tddch 

plap m iaportant role in the oftl'all eccmaaic ar....io..-n of the ocnmtr.r. 
It ia imolvecl in a aublltamial acope. ot actiriti• vitb tile i114mtrial 

aector. Like the other orpnisaticma ·ill th• comtr.r, BBl10 ia Mort 

of national.a with the nec--r.r •ldlla in the field. ot project 4ewl.OJa-* 

and financial --.-mt. ~ng th• .taaion it inqairecl vhnher 1lllDO 

would be in a position to proricle ••iatance in tile field :.t accounting, 

project appraisal and iapl•mtation tor a period ot at least two 78U'B• 

-!he U1IDO .taaicm uplai ned that technical aaaiatance in thia tiel-1 _. 

possible provided financial reaourc• vere available. In thia comutzicn, 

the •i•aion lDlderlltood. that the Ottice of the lm'opean c.aurt 't7 in 

Swaziland voulcl be villi.Dg to tiDlmce 'PIBIYO'a requMt tor UDDO•a 

execution. 'Dle USIDO idaaim ~onaed. the --.-at ot mIYO that a 

project propoeal would be prepared. and. llllbaitted tar tll.U- comiclenticm 

thro116il UIDP an4 the Gov81"1111mt. '!he ...... mt of fDI!O ooatinaed. that 

th97 voulcl nmhalq •abmit an official nqwt tuoaP the aov..m 
t. e. th• Jlininr,r ot PJerntns. 

--
In a diacmaicm with the 11ini8tr.r ot :rm.tr,r, Jlimng aD4 'l'nlle, 

the lldaaiOD 'IJDlle1'atoo4 that the •f.ld.8'C1"J' wou1cl lib to ·~ i ta 
capabilit7 in the pidaDae of th• indutrial a.nor, ial&"on ita 

world.Ill' opentiom vi:tla IDCI Del aoaitor project ~ a4 

1-1....utioa. 'Ille lli8ai• ooast.._ed. tbat 1lbat tile Jlild,atz7 ~ 

18 a oomaltam 'b p&'Ori4'e nwa11 114Yi.oq .a..n-. 

Attachecl are the f~ •hen• of tbl'M project propoaal8 pftJAN4 for 

tuther !-*18icleration s 
1. St~ing tM Pro4act1on ml ~riillg Opel'ltiom. of 'l'inbbl. 

'l'r&ctors eonr UBI 1,n,400 
2. baiatance to SDCO I Coat t CBI 147, ,,, 

3. Maiatance to 'l'ibiJOI Cont 1111 311,200 
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PROJB:'I' PROPOSAL 

?J!! A - B•IC DA'l'A 

CGUl&r/RIDICS I KilaDCll W SVAZILABD 

Jlll01ICf .... I 

JIBO.JIC! 'f l'l'LS I ltMDgthtaing the Pro41iction aD4 
llazbting C>perationa ot 'l'DXABI mAC!Ql 

8CJlllmD ftjJl'f I M ll8Gll • ,_.1111e 

8CBmJLBD CCllPLl'l'IOI' I 18 llonth8 after co.mmo•mt 

CllIOD AID DAD O!P I . 

Cl'PICIAL mJIS! 

mvwww COOl'l'lkPARt · •ational DeYelo11mmt Corporatian ot I 
MllCt lvuilan4 (IICDB) 

~ COl'BUIU'flCll I •• •50,400 

aow-..r COl'BUIU'flCIJ I 

CUlllllCr llllJIDD 
.. 1llIIO llPU'1' I m1150,400 

I ... 150,400 
~ • 

mJIO ..,..,Aftl'VI I hot017 llta1t1l••• &114 
llllOlllOPPllO IJCfl'lOS ......... 1. 

,...u1m OCllJICllWt I )1.4-1 
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PAR'l A - BASIC DA'l'l 

· CQJftlt/uaim 

I 

I 

I 

CIUOD AID DA'l'B OP 1 
cnzc::m Dll1IM 

OOVIRIJlll'l' comr.mP.AR'l' I 

--~ 

lml))O COIBDIU!l<S I •• 147,550 

GOJAIWBl'l' CClf'DlIDUflar I 

cmmcr11111IUD 
JCll UllDO llPU'I I •• 147,550 
o<nRPDLI: I - 147,550 
oma I 

alDO BUlftAl'l'lVI • 1#.'D'l'OPPllO IJX:fiCS 

...... CClll'Olm I. 31.4.1 



- 56 -

PR .l- BASIC DJ.If.A. 

COlllBr/lmim I DIUDCll C1P svaxun 

l'llQJIC'1' ..... I 

JlllQJIC'1' !I!LS I .a..s..taDce to mDO 

IClllllJLJI) ftJn : 8ocm after approft]. 

8CJllllJLD CCllPl&'!lm . . 2 Years after cammcaamt • 

: 

D!lCmAL CUUHaPAll! t'Dl10 
MJ:mc!' 

UIIDO CDBIJIJ!Im I UBS 311,200 

CUldlCf DIJDID 
Jal UllDO DPUt . I UBI 311,200 

CClltWD£S I 1111 311,200 -- I 

mIIO~- I ....., .. tabli•illamt .. 
.........aDlmflm ..... mt Section . . 

I )1.4-B 
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Contribution of Mr. A. Buckle, IO/Nft to the Mission Report for Sw.siJ.ancl 

Metallurgical Industries 

'l'he :f ollovini vill present onl7 those •tters directl7 concerning 
aetal.lurgical industries. The general report and those of the individual 
staff aembers contain the relevant background and correeponcling details. 
Meetings vere held vith the following institutions: 

·. . 
- Ministry of Inclustey Comerce, 'lmri• and Mining 
- Departllent of Planning, Ministey ot Finance 

• - Rational Industrial Dnelopaent Corporation of 8-&iland (llICIJS) 
- 8-11 BnterpPi.ses Development Corporation (SBDCO) 
- Geological Institute .. 

Visits vere -.de to 'YBl'ious enterprises, the 110st illportant being 
'l'inkabi Tractors and the lgve117& Glass Pacto17. 

Finclinp 

Discussions vere held concerning •ining and founcl17. A meeting vith 
the Geology Institute to discuss possible UJODO cooperation in the 
development of •ineral processing was negative. 'l'he director stated that 
no requirement existed fo.. UNIDO assistance in any area of activity concerned 
vith mineral exploitation. 

'l'be requirement for foundey was discussed with NICIJS and vith SIDOO 
in considerable detail f olloving on from the study of SI/SVA/ I . 
Great interest was shown by the authorities. It was observed that there 
existed the possibility to establish a toundey under the mnageaent ot 
Tinkabi Tractors, and the advantages and diaadvantages of such an arrangement 
were discussed in SOiie detail. It was agreed that from the viewpoints of 
administrative efficiency, and veey reduced overhead, the arrangement was 
most attractive and 1181' decisively affect the viability of the proJect. 'Die 
major dtsadvantage discussed was that such an arrangeaent .a,. result in the 
foundey supplying Tinkabi Tractor and tending to neglect other customers. 
However, the requirements of Tinkabi tor castings appear to be such as to 
practically guarantee profitability, and since the production volume will 
be smll, the marginal profit will be high. Thia should parantee the 
service to the rest of the ecOftOIJ,J. 

It vas agreed that if a foundry vaa to be established, it should be 
nall and tend more to manual operation rather than on mecbanizatlon. It 
vaa further agreed that SIDCO vou14 reque•t UIIDO to CUT7 out a ·~ to 
prepare a technical -.rket survq and specific production p~, 
together with an economic operati•e anal¥•i•. 

A visit vu -4e to 'l'inkabi 'lracton and the aubJect ot tbe toun417 
vaa discua•ed. '1'he tractor COllPU7 in4icate4 that it• COll8UllPtion ot 
castings could be over 500 ton• p.a. It vu noted that this COllPU7 i• 

the licensee tor International. Baneater am4 much of tbe .achineey lend• 
itself to local production repnaentin& an intereatin& volme of cutlnp • 

. sr.DCO •pecitlcally reque•te4 UIJDO u1i1tance to the lf&ven1'• Glu•VOl'ka 
and a visit to the plant vat included in the •i••ion ltlneraey. 



- 58 -

fte gluevorb _,. eatabllllbed VS.th wiatance tram ...._ u4 
mnuf'acturea clecoratiYe ancl eome utilitarian articlea using aa rav •terlala, 
scrap aof't drink bottles. 'Die problem of tbe plant are: 

a. lligb tue1 consu11Ptian - oYer 'al~ operating costs are 
fuel bllla f'or 1'urnace operation. 

b. High breakage in transit ancl a pl'OllOWlced tendenc7 of tbe g1ua 
articlea to spelling. 

• the financial ditticultiea f'aced b7 tbe plant are ACb tlat the aperatian 
mq baYe to be cloeed d.ovn. 

An inspection oC the plant indicated that tbe problem coulcl be eol.Yecl 
vitb ftr7 little ettort and a llim... of coat ancl tbe gluavorka Mnager and 
8IDOO was inf'ormecl that tbe •tter voul4 be reterrecl to tbe reaponaible Section 
of Industrial Operations DiYiaian, UIIDO, Vi6Dll&. 
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WUTID llATICllS WiilAL llalLOPmlT WDATim 

.lltAfT PllUBCT ....osAL ,_ THI CiOVllillln or 

SWAZI LARD 

Title: Teclmo-EC01Mmic Study for the Esbbli.a-t of a 
Iron and Steel ,.......,. 

Imber: Duration: 4 -tha 

SUb-Mctor: 

Govenment COunterpart Aaenc7: SIDCO 

Executlna A&encJ: ODDO, IOilllT 

Estiutecl Starti111 Date: October 1113 

Goverment Inputs: -langeni 

UllIDO Inputa: U.S. S 43 ,000 
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I.. Lepl Omtest: 

the Project Do.••t mllall • tM iaatru.mt refened tt aa _. in 

Article 1, ............ I, or tlae Stawrd -io Ap11•1•t colleladed 

betwen the GCNw ••t of a.aibnd .... the UDited .. u .. Dnelas-at 
..... .._ on • 1be Gow...-t Uipl-~ 

Asenq lhall, for the ,.,... of the stmdard -ie Ap11•mt, refer 

to the Gove...-t c.aperati. •••• described in tllatt ........ t. 

JI. 'Im PmnCT 

JJ. A. CM»Jeetiwa 

a. 

The obJeetiw of the proJeet i• to produce a tecna ec--ie 
study detaili. all upeeta of the imtallation, and at.rt_.., 

of a -11 a.le f0lllllb7. 

c. Special comlderationa 

llot appliellltle. 

D. IACIGIOU9 MD ._JUftlnCATIOI 

11o found17 i• at preHnt opentU. in SWUlllDd. An 6rlier 

,..._,_ibilltJ •tudJ ....... in 1112 ........ 11/IWA/12/fGl 

indicated tllat a ..rtloint ...,..t for oaatl•• eai•ted, aad 

that the eatal»H.a..t of a foand17 - vialbl•. 

Alditlwl lllf'ormtl• ladioatea that the ...-t i• ,......17 peater 

thaia __.. ia the earli• ._.,Md that •uah pnduotioa inputs 

a alHoa _., _. eleotrioitr are reedl11 avail•le. 
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The availability of a found17 in S.Uiland will 1i• c:onaidenble 

flexibility to indmtrial operatiom. throu&h the retld,r contact .. 
bebleen producer and~· and because of the readtut: Nlldy 

availllbilily of.,.... part• and the rapidity of reply llhicb a 

local fMDdry can offer. 

Becau• the foundry to be propoeed will utiliae only atandard 

...,...,riate technoloain. thia.project i• directed at the 

developMDt of all the *-inp _. apecificatio• and data. 

•th technical md fimncial. incl..au. a definitive •net 

ideatification. tninin& propr 1 md the production devel.,._.t 

p.,..--. 

I. OUtpata 

1he project will produce a ca11plete tecno-econaaic ataq 

mich my be directly ~ for the eaUbli.a-t of the 

foundry. and the initiation of operationa-. 

A conaulti• r1 ... will 

include, ..,...t others: 

prepare the report, which will 

1. CCllplete Technical Study, with: 

a. Definite, itemised. product•, identified and priced. 

b. EquipMRt .,.o1r1cation and coet, inoludin& 

i) Inatallation coats 

ii) Infraatruoture co9ta 

c. Civil l .. i ... rina 

d. Product developmnt .,....._, which will include: 

i) 

. ii) 

PhaHcl pl'Oducti• aobHule MCI oo•ti•· .. 
Pattem llllki• aalledule and ooatina 

iii) ·- •teri•l• now .and inveato~ 
·iv) S.i finilhetl md finiahecl products 1 ... to.., 

e. Tratntna requi..-nt• beHd on d(i) • . . 
2. IOOllGllic a•lJM• will N pn-t.ed, oowri• tlae period 

. ~ .... project .,,.. ... 1 throu&h attaimint of the ••tmatecl . 
produCUon lewl. A t•tative Ital•• -.t and profit. and . 
..... t.with ........ ,will .. pn•nted ooverina the 12 wath 

period followi .. th• attaiiment or th• ••tillat.ed produotion 

level. 
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r. Acti vi tie• 

the atud,J will be mated b7 a oomltinl r1 ... 

The r1 .. will field one or mN of ita personnel to 

identif7 those produota to be produeed, md to deter.ine tbo8e 

other ....-ten nqai.Nd for the •tud7· llu1- period 
in the field ia 1 llODth, with an _..itioml 45 clap to preaent 

the f'i•l repol"t. 

G. Inpata 

A. Govenmnt Inputs 

The Gow~t will provide officea, aecretarial Ml'Yicea 

and transport within the count17 •• required b7 the p~ject. 

8. UICIDO Inputs 

UlllDO will contract the •tudy with a cmpetent COllpaftY 

aeleo~ by international biddina - l40,000 

UllJDO HQ •taff •iasion for evaluation of final report 
with Goverment - p,ooo. 

H. Pr!paration of WOrk Plan 

The te ... of' reference for the contraC?tina fil'll_ will be prepared 

by UlllDO Viema. 

I. nntion of the fr•MtOrk for lffectlve Participation 
tional ind IDEeraatlonil s&W 

lot applicable 

J. Devel!p!!Rt S!pr.t Cc81f111ication 

lot 8PP1iable. 

1. l•tltutlonal rr•1work 

• 



• 

• 

PART Ill lval•tion 

The report will be eval•ted in .vi ..... b7 the ·Metalluraical 

Jnduatriea section, Diviaioa of Industrial Operationa, in the 

presence of the contractina fin. The remltina finall~ 

document will then be preaentecl to, and diacuaaed with the 
Goven.mit. 

PART IV Bget 

lft.oo - 11.0; Staff liaaion 

30.00 - Contraota 

••• oo Gtwe TOTAL 

• 3,000.00 

40,000.00 

43,000.00 

-···--··· 

I 
. . . 

I .#J!llt - - • .. . 
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