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Introduction 

1. The Second Conference of African Govenmental Experts on Technical 

Co-operation among African Countries, which was held in Libreville fr011 

2-11 August 1982, concentrated its diacussims on the iaportant problem 

of the development and utilization of die m-n rasources of the l.frican 

continent through technical co-operation .... g developing countries (TCDC) 

with respect to education, training., p:ro.>tion of employment and health. 

It considered the possibilities of developing such co-operation among 

African countries and clso between the African countries and those of 

the other regions of the lbird World. 

2. The conference drew particular attention to the vital place allotted 

to human resources in the Lagos Plan of Action adopted in April 1980 by the 

African Heads of State and Governaent at the very first economic sumnit 

of the Organizatioo. of African Unity (OAU). "Recognizing the need to 

achieve an increasing measure of self-reliance in the economic and other 

spheres", that sumait of African Heads of State and Government stressed 

"the importance of trained manpower as an input to activities in the various 

pi."oduction sectors and support servicer as well as in the education and 

training sector as producer of skills and know-how for its own needs and 

for other sectors". The Lagos sumait also considered that "since Africa's 

greatest asset is its human resources, full mobilization and effective 

utilization of the labour force (men., 1ftmeD and youth, both trained and 

untrained) for national development and social progress should be a major 

instrument of development". 

3. Experien~e in :b1dustri&l development ewer the past 20 years has shown 

that the prf.JDe obstacle to rapid industrial development is not only a lack 

of financial resources, but .:ilso a lack of human resources, and particularly 

of the skilled •npower xesponsible for conceiving, developing and 

managing plans and projects that incorporate a technology suitable to the 

local r.iocio-economic environment. The development of skilled hu111£11 resources, 

however, is one of the most difficult ~ to perform successfully: 

industrial develop11e11t generates a d=end for trained per80llnel that can 

only be met by •sns of intensif Ud training programmes; in many countries 

and regions these progra-• must proceed faster than industrial development 

itself. These considerations call for n• approaches to the probl•• of 
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hu•n resources development. These approaches BlSt be capable of 

adaptation to change and lead to the acquisition of those skills and 

know-how which guarantee a certain degree of independence and penaf.t 

needs deterained by the countries themselves to be satisfied. At the 

same time, the costs asSO'!iated with such approaches have t:o be bome 

in mind. 

4. GoverDlll!llts in developing countries are someti.es inRUfficient:ly 

aware of the fact that human resources development should cOIUltit:ut:e an 

essential component: of any industrial policy. In addition, industries that 

have been operating along traditional lines over a long period of t:lae may 

even tend t:o resist cuggestions of this nature. It has to be recognized 

that industrial policies differ considerably among developing countries, 

since these policies depend upon such factors as size, natural resource 

base, stage of development, sectoral priorities etc. For example, many 

developing countries have been seeking training for complete produetion, 

maintenance and sanagement teams for specific industrial projects and, 

to some degree, the establishment of technology and training centres to 

support specific sectors of industry. 

5. Since the need for qualified industrial personnel is coat:ilwally 

both growing and changing, exbting training programaes and eclucational 

and training infrastructures may not be adequate for the developaent of 

quality human resources. Many countries, conscious of this, have established 

authorities that concern themselves exclusively with training; countries 

have established joint coamittees involving the active participation of 

those from the production sectors as well as ministries of education and 

labour. The aim of the attempt to focus more clearly on fulfilling 

training needs has been successful or unsuccessful to the extent that, 

whatever the institutional and ministerial focus, there has been achievement 

in getting to grips with the problems involved and in conce~Yfng, developing 

and implementing consistent policies for ensuring that tra:lnillg is ade1uate 

and carried out Jn a deliberate manner. 

6· It does appear that one necessaey pre-condition for aace•s is that 

there should be sufficient overall co-ordination or a clearly cleterained plan 

harmonizing national indu1tri&li~titm objectives and pr1or:l.tiea. In 

certain countries, plans for developing quality humn reaoun:ea for industry 

do not aeea to be drawn up in an integrated manner on the u,aia of the needs 

• 

• 
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of the related industrial sectors. At the other extreme, however, there is 

the equal need to preserve a significant degree of flexibility in 'training 

progre . .-es and the associated educ.ational preparation. Industrial and 

technological change is a fact of life; so is the change brought about 

in industrial product markets ".' 0 tich -y be based on changes in relative 

prices such as the costs of energy or of capital. Therefor'-?, a balance 

has to be sought between a degree !>f flexibility and a "-ell-prepared and 

sensitively-:bq>lemented industrial 118Dpower developaent plan. Perhaps 

most illportant of all, there needs to be a wider recognition that the whole 

process earlier described has to be seen within an economic context, 

whereby the use of financial and human resources incur costs. These costs 

have to be placed furthermore in each country's socio-economic, political 

and cultural setting. 

Background to new UNIOO approaches to industrial training 

7 • The most :laportant outcome of the First Consultation on the Training 

of Industrial Manpower was the recognition of an essential logical coherence 

in industrial training activity. The ''why" of industrial training is clearly 

answered. 'nlus: 

"In order to achieve their long-term development objectives, the 
developing countries had to expand their own technological and training 
capacity. nie developing countries had to identify their n .. eds and to 
formulate policies and plans consistent with that objective ••••• "·!/ 

8. The basic objective of countries, and particularly the develor-ing 

countries, aspiring to industrialize is to .. ster their industrialization 
2/ 

process,- i.e. due priority had to be given to a mastery of the technology 

in their current or future industrial projects and progra111111es, and the 

attainment of industrial development objectives can be facilitated by: 

"(a) Integrated economic and human resources planning, including a 
clear national policy to develop the training of industrial 
manpower to meet present and f oreBeeable future needa with 
regard to the complementari't!r betWP,D national education and 
industrial training systems; 

(b) A syatea whereby education and training requirea:mta of 
induatriea of all sizes can be clearly identified and met, 
quantitatively and qualitatively".}_/ 

!/ See para.14, Agreed concluaiona and recomendationa, Firat 
Conaultation on the Training of Induatrial Manpower, report, ID/294, 1982. 

l/ Ibid. 
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The link between indu8trial training and· industrial deYeloi-it 

9. Industrial training, at the Consultation, was placed squarely in the 

context of development objectives (as in para.7 above). Development 

objP.Ctives lead in sequence firstly to a development strateg,, then to 

developlleD.t plans and policies, and on to developaent p-rogra 

projects. Foraing part of this logical sequence are :Industrial objectives, 

strategies, plans, policies, progrmmes and projects, as well as human 

resource objectives, strategies etc. The essential lfllkages of human 

resource development shocld be with various econOlli.c sectors - industry, 

agriculture etc., as well as with the education systea. 'l'bus human 

resource develcpment for industry (= industrial training) can be placed 

within a framework which 1111st be consistent with both the industrial system 

and the education system. 

10. Elements of the approach shown in outline below are based on 

the f ra.ework of consistency between industrial training and inclustrial 

objectives exaained above. Therfo is in fact a dual frwwork, since the 

type of analytical techniques and prescriptions which are appropriate when 

considering the national aspects of industrial training cannot be used when 

considering the problems and issues arising from project level training. 

Mo't'e specifically, there is a wide collection of heterogeneous writing on the 

relationship between education/training/occupation/industry/economy which 

at this national level provides signals which are Ulperfect. 'lbis is 

why the concept of an "approach" to training considerecl in terms of 

national development objectives is used rather than "framemrk" which 

carries with it a strong fl.1,1our of certainty. In con~rast, relatively 

little difficulty is encountered at the project level where clear 

prescriptions are relatively straightforward • 

.Elements of·a·aetrapproach·at the industrial project level 

11. Methodologies are being d~-veloped which can ass19t dnelopi:lg 

countriee to selectively acquire and master the technology incorporated 

in their n&v and existing industrial projects and progr-..J/ One such 

methodoloa.'Y provides for the systematic analysis f o each stage in the 

project developaent-illplementation cycle, with a nullber of detailed 

checklists which throw light on the training requir8llellts at each stage. 

J/ See, for example, The Training of industrial •!PO!!r: ito 
probl ... , practice and place in the procer.• of ace••• to industrial 
mastery, by EURIQUIP, 1982, UNIDO. -

.. 
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Starting from the standpoint of training roquirellents. the various 

:laplications - educational, financial, production etc. - of -stering a 

specific technological activity can be explicitly ideatif ied and followed 

to an appropriate point. Moreover, ouch an approach can provide a 

aechaniaa for testing the consistency between Che trajnjng :haplications 

of projects (as part of industrial progrmmea and pl.au) and education/ 

labour -rket plans, policies and programmes. 

12. In addition, the use of these or s:l.ailar tecbni~/ is essential 

in identifying and clearly specifying the services to be purchased where 

training .ls pre;vided under sales. '11lus. the stage by stage analysis of 

the training implicat!ons at each step of the project cycle provides a 

framework which is essential for arrangments provid:lng for the purchase 

of training and is indeed directly analogous to the technical specification 

in a harchare contract. Without such an analysis, both the purchasers and 

suppliers of training would nm seri.oua risks of mutual lliaunderstanding, 2/ 

and ext.ernal providers of finance, in particular the sport credit 

instituticJDs, aight be unwilling to provide assistance. 

Bew approaches to training at the national/global level 

13. URIDO bas worked on the development of methodolog:l.ea linking manpower 

and training needs to different levels of tecbnologJcal complexity. At 

the industrial sector level, one fadly of such methodologies is provided 

by elaborations of the following: 

"A given state of technology :In an industry is Ullked on the one 
hand to the productivity of the industry and oa the other to the 
occupational structure (i.e. skill 11ix) of the labour force in 
the industry". 

The state of technology is held to include not only the production process, 

equi.-it, tools used etc., but alsc. a•nagement teclmiqaes. 31 It is a 

!/ IUUQUIP, op.cit, 

2/ 'l'he fact of the •tter is that in 1ome industrial sectors and/or 
industrialised countries the· sunliers of tra:ining vil1 al.o need help. 

ll See Pack on the importance of dawn to urth -.gment techniques, 
such •• production scheduUng and plant layout, on cleNl.op:ing country capital 
goods :industries, in Posudna the Capital Goods Sectors :In LDC•: A Sunez of 
_!tvideace and llequirwn_!!. by Ila.rd Pack, World Bank Staff Working Paper, 
no.376, March 1980. 
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measure of the .._,...,.tty• of the tadlaauy ..a represmted by a apecif ic 

kind of capital ...,.1rrnt and specif:lc k:lnd of oqpnhation. 'When the 

above hypothesis :I.a bated• it :I.a f....t to 'be lmladly-spealdng correct 

in a crude sense: .-ntlcmfc.wJJy the DarnNer - :Industry is defined, 

the looser the relatfmmfp. Ulf~tel.y. the looser the relationships 

linking "state of technology" (i.e. •t-eclmologkal complexity") to both 

productivity and akill.-mz. the less uaeful are these relationships for 

manpower planning purpoeea.11 

14. Nevertheless. pt....ing ... foncaating ..._.an this faaily of 

metkodologies is 'better thaa pf!9'8Wlnk mad caa -agest rough guides as 

to the direction :ID 1ila:lch eilleau../ttaning ~ems should change.~/ 
In this connectian. recent ymra ha9e wi.blet1Ha a lmCh clearer 1Dlderstanding 

of these rough guidea and the pester mfl.alitilit.y of information and 

statistics m 1ihf.ch pmpoaals for c:llaDge. at the national level, can be based)/ 

1/ For the erideace _. elalloratians of this point, see Blaug, Peston 
and Ziderman, 'l'be Utiluatim· of ~tea • 1tMer in Industry, 1967; Blaug 
Layard and Woodball,,.'.llae Caa•eli·of·uaeatea·1!11!!ploy&t in India, 1970; 
Layard and Saigal "lrducat:lmal ... Oeca,.t:lmal C2Jaracteristics of Manpower: 
An International CmparisCJD• :ID Brttbh .Jaatnal of Industrial Relations, 
J1Dle 1966. 

2/ Attention is dr- co t:he esutence of a f-ily of ~thodologies 
built up around the stat;istfcU re.1.atie•ipB l:lllk:lag economy/industry/ 
technology/skill/edacatiaa. See TiDhqea _. Boe, "A Planning Model for the 
Educational Requir 11itsof11'.ccwwfc ~t• in P.concmetric Models 
of Education, OBCD,, 1H5; ..._.... ..,........._ of Labour Productivity as a 
Partial Measure of Teclmctlog:kal a.-p• iD l!pat-0..tput llelatio.!:.!., 
Proceedings of a CcmfereDC'e. JletllerlJalda k...,c Institute, 1964; Leicester, 
'l'be Manpower Link letsc• J'canGmfc C1wth ..a Uacation, DAS/EID/66.5, 
OECD, 1966. See al8o n.aa. lrc....,...c• of Umcat:loll: A Selecte,l Annotated 
Bibliography, 1966,, ..a Bt.g,, ir.c-tc• of sa.catioll: I, 1969. 

3/ 'l'be increue ill clarity ..t •ta ftldlaltility between 1962 and 
1980 i• to be foaad :ID a~ of die wsk of Pames, Forecasting 
Educational Reeds for BC•adC _. SGc:lal Dnet__.t, OECD, 1962, thca 
proceeding• in Pol!q"CGllf•P t•:•·JU@IY •dffW lf!!po!!r, OP.CD, 1967; 
Horowitz, Zyme1- _. a.rn.t.lt ta •!ljAIU -.1r ... t• for Planning, an 
International Cc gati.8GD· .&pf!a!da,, -.re.,, 1966; Z,.Umn in Occupational 
Structure• of ~. 1980; a.n• _. C«IJloU in Eclucation, Work and 
and l!eloymt I _. II. UlliiCD/Inm:ut:icmd laatitute for Education Planning, 
1980. 
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Perhaps dle most important factors :la thfa WMleratandDg are: 

(a) the relatimsbips between eapl..,._..t and fDdaaay, technology, 
skill etc. , ; and 

(b) appropriate policy respmaes m .-:ettaint:y :In the outcomes of 
mmpower and education pl-fng. Gae such policy response, in 
certain situat:l.ons, can be the pun:baae of specialized training, 
under cmtract and as pert of the pan:base of capi.tal. goods. 

Skills required for industrial deWel..,_mt 

15. Xnovledge and skills and therefore ttaia:lllg and reaa:lning represent 

a strategic factor of nat:laaal clerel.oplll!llt. Training :In thi.s respect must 

encompass all levels of personnel. llCllll!Ver, of particular illportance is 

the development and training of -.agerlal personnel given the leading 

role chi.a cadre has in faproving die perfowe of :induattial enterprises. 

16. In parallel, training should :laclade the technical -serial ranks. 

In additim to organizing training m illpru.e dle technical competence 

of e.g. senior engineers, engineering design speciali.sts and others, 

there is a need for training prog& s for thfa cadre in l:be managerial 

subjects where gaps in their knowledge, akilla and attitudes - such as 

humn relations, financial management and c•Ung, f:lDallc:lag of different 

designs, cost-benefit analysis, several aspects of persc-mel management 

etc. - have been observed. 

17. F.llphasis should be placed on e.,...t:lal technical tra:la:lng of general 

as veil as functional mnagers :In :~fal 111terprisea. 'Ibis involves 

technical aspects of training in the areas of productiaa MD&gement, 

traufer of technology, choice of eqaftmmt etc. 

18. '1'be folloring specific ar- of '--8 •npawer cleve1opeent are 1n 

particular need of strengthening md waald gr•tly beaef tt from programaes 

within t.he framework of technical co-opeutfara ..-g cleftloping countries 

or from the assistance of the rel--t Did.tel wationa bodiea. 

(a) Training and deYelop!!lit·of traiafag mnaaers 

Considerable effort has bem daoted to tra:ln:lag uachers and 
prof essot's in the general edaeatiaa 8J'•tea. bat little attempt 
has been made to tram di-. prof-:lonals who an responsible 
for the Mapovn' trainflla _. ~t functioa in an 
organization or ~dustrfal •cerprbe. 'ftle Uck of training 
•users (co-orclmator•. 8dldDfatrators, dtreceora of tra1ning) 
.Us it difficult to mp1-t realut:lc progr r• to develop 
ma.an resources 1n any comauy or region. 
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(b) Training of trainers 

More attenticm mast be paid to the trafnfng of trainers, since 
neither the built-in -1.tiplier effect of the trainers nor their 
capacity to innovate and conceive trafnmg progra ea in respaaae 
to specific needs lane been clearly understood. Specifically, 
priority should be given to the trafnf.Dg of trainers fn order to 
develop the necessary sldlls, knovledge and attitude of the 
work-(orce in a systematic and efficient 11ay. 

(c) Training of engineers 

High priority bas already been given to the estahliallllent and 
expansion of engineering schools. Re•m::theleaa, probl ... of 
relevance and quality persist, and a cant:bndng effort must be 
made to ensure that currtcul.a :Include mcteasive practical and 
laboratory trafning and reflect advances :In technologies :In 
the light of natJ.aaal requirements. In addf.tion. engineers aeecl 
to build up their capacities in engineerfng conception and 
design, so that they can adapt and create technologies to 11eet 
the specific ccmditic:as prevail:lng :In their om countries. 

(d) Training of teclmic:lans 

ProJaOting the tra:lning of competent technicians - shortages of 
which threaten the viability of many fnclustri.al projects - is a 
complex social and econcwic issue, :fnvolYing problems of status, 
remuneration, education, and career atrucmrea. Increased 
training opportunities and long-tera solutions 1KJ0ld appear to 
depend on vigorous actim being taken to promote technician 
training and status in develop:lng COUDtties. 

(e) Training of managers 

Although efforts have been ..te to aawfne the needs of magers 
in developing countries, and to adapt progra es to these needs, 
continued atteatiaa mould be paid to management in relation to 
the specific cbaracteristfca and prodact:f.CP.l structure of different 
sectors of industry. It :la particularly desirable to prepare 
training profiles to proride qual.if fcations related to the le.el 
of complexity of the mmagemeat tecbrdques required by dif feraet 
industrial sectors. 

(f) Training of industrilil ecm'IOm:l.c adid.Dutratora 

'!be more extmsiw the fndaatr:lal progr c, the more complex 
become the taelta of the govenwt official.a - 1mom as mduetr:lal 
economic adafniatrator• - charged with f ormlat:blg and fllpl-t:lng 
policies. At the plmmfng ad pol:lcy :mkfag lnel. the achda:btrator 
organizes and co-ordmates the writ to be U...S .. the baaia for 
the adoption of key tlecistou caacendllg the fnclutr:lal sector. 
At the illpl-tatiaa lewel.. he gi'ftlS 8bape aad _.,stance to 
policies adopted to foster fndutr:laltsatiaa. Such admn1atrator1 
are vital to the ec•amc aacl fnda•trial developmnt of a camatry. 
'lbere is •till. ho9eva, a shortage of trained adldniatrator•. 
Govenment official.• acting :ID thia c.pmcity are required to h 
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econom:lc ..t :Industrial planners and public sector entre­
preneurs :ID. -.rying degrees at di~ferenc stages in their 
careers :ID. ~t service. The complex tasks involved 
in the iDcluattja1. development process require a cOlli>ination 
of skills fD fields such as econOllics, accountancy, statistirs, 
law,. public ..tefnistration and engineering. llllile, therefore, 
an ecoaom:lc or f.Ddustrial adainistrator may have had training 
in one sach field, he is also required to be exposed to and 
deal vi.th questions that daand a better appreciation of other 
disciplf.Des. 

19. Industrial enU!Epri8es also have to evolva a humtn resource development 

policy of their cnm, complementary to national policy, but corresponding 

to their own needs, :la:luding a comprehensive training strategy with 

corre~onding wpclumj • Manpower plans are one obligatory element 

of corporate plans wb1da in tum should be a part of national plans. 

20. l'here is a clear need, therefore, for the adoption on a country, 

sectoral and enterpriJle basis of a consciously prepared craining strategy 

with a clear definiti.ml of the objectivf~s of training and its relationship 

to improved perfo~. However, it is not only the implementation of 

training itself that deaerves utmost attention, but also the whole 

training cycle as a part of human re~rce development strategy. 

21. Since the First Cmasultation on the Training of Industrial Manpower 

did not llBke signif:kmat progress on the issue of the financing of co­

operation in the fleld of training for industry,!/ the following questions 

were examined by the 'Bigb-·level Expert Group on Trainin,,}/ so as to 

facilitate decisiaaa • the subjec.t of industrial training and the 

development of bama rMOUrces for industry at UNIDO IV: 

(a) To vhat ext.all£ can financial institutions consider the costs 
of prelf•fnary and exploratory studies incurred by esporting 
enterpO.- (-4 particularly -11 and medium-sized ones) to 
be aa illtegnl part of thE> budget of any industrial project'l 

!/ ID/VG.381/1. paraa.74-77; ID/WG.381/2, parai.224-294. 

ll Rip-leftl lll'pert Group Meeting• Preparatory to the Fourth General 
Conference of 111IDO: Aeealeratec! Devel(>pMl!t of Ruun Retource1 for lnduatrial 
DneloP!!ftt, r.,are. D/iG.394/8, parai.69-80. 



- lo -

(b) To what extent is it possible for financial institutions to 
consider inv~stment in industrial training as an investment in 
social infrastructure, thereby making it eligible for financing 
on conditions similar to those applied to investments in physical 
infrastructure1 

(c) To what extent can increased use be made of mixed credits 
(concessional and non-concessional sources of finance) to cover 
the training component of an industrial project? !/ 

22. The outcome of this examination was that the Meeting recommended: 

(a) 'nte question related to the provision of funds for training as 
an essential part of the capital cost of a project should be 
submitted to UNIDO IV for further cGnsideration; 

(b) Steps should be taken by UNIDO and other int~rnational 
organizations to introduce programmes to strengthen the 
capabilities in public and p·.:ivate sectors in developing 
countries to ffiaster the mechanics of financing of industrial 
projects and of borrowing in internation~l markets; 

(c) Mixed credits (concessional and non-concessional ~ources of 
finance) should be used where it is beneficial for training to 
be undertaken beyond the needs of an individual enterprise or 
contract. 

Technical assistance provided by UNIDO 

23. Many developing countries will bear the domestic and foreign exchange 

costc of industrial training out of their own revenues. But many others 

require loans as indicated above. UNIDO has a severely l:laited budget, 

provided by both developed and developing countrtes, and this discussion 

would be incomplete without due attention to the use of t~1ese resources. 

Finance for UNIDO's assistance in the area of training is provided by 

UNDP, the regular progrannne and UNIDF. At UNIDO in 1982, some 70 per cent 

of the $6.7 million technical assistance implemented in training were from 

non-UNDP resources, i.e. primarily voluntary contributions. Of the 214 

technical assistance "projects", 184 were of value less than $150,000. 

!/ ID/VG.381/1, paras. 75, 76, 77. 
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UNIDO assistance-fiDaDced by the Uoi.ted Rations Develoe-=nt Programme (UNDP) 

24. The major source of finance available to l1NIOO is that provided 

by UNDP, especially as it beccmes available in the variouR country progranmes. 

This source of flnance accounu for 80 per cent of all financial sources 

available to DHIDO in the progra~Jng of technical assistance. Any projections 

for the next 20 years are apt to be somewhat theoretical and uncertain, 

especially since recent trend.a on .U.tilateral financial assistance have 

been far from positive. 'l1le original assumption of the UNDP Governing 

Council that there would be an amJUal increase of 14 per cent iu the 

resources available during the third cycle whic;1 comnenced on 1 January 1982 

has b~en falsified by events. Instead of an increase in resources, there 

has been a decline not only in real teOIS but in nominal tenas. 

25. Allocations to the di£ferent sectors in the country progra .. ing process are, 

in the final analysis, -de by daweloping country ~overnaents concerned. UNIOO 

has been trying to do its best in making preparations for these exercises. 

It is a matter of no little satisfaction that the share of resources allocated 

to UNIDO has grown from $199.5 llillioo in the second cycle to $376.8 million 

in the third cycle. In Africa it has :increased from $45.0 aillion to 

$95. 5 million. Technical co-operation expenditures under the heading 

"training" a.JUDted to $6. 7 m.1.lion in 1982. '11te share of Africa was 21 per 

cent of this amount. ~ 30 per cent of the total assistance in training were 

financed froa URDP resources. 

UNIDO assistance financed under the rettUlar orogranne of technical co-operation 

26. We have been getting a biennial allocation of $6.5 million. 'ftlere 

has been hardly an increase in ocwinsl tem and, indeed, there has been 

a decline in real te~. A ama of $2.2 aillion is assif!,ned to training 

µrogramnes. 'lbeae take place in the fora of fellowships, group training 

programnes and projects mitiated to strengthen the existing training 

capabilities of developing coantriea. '!bus, a very considerable share of 

funds available under t.hia -rce of f :bumce is assigned to training 

programnes. 'lbe11e tra.inillg prog:rw s iaclude those financed fr011 the 

non-convertible portioa of the regular program11e and take place as in-

plan t group training progre •· 
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UNIOO assistance financed under the United Nati.ms Industrial Development 
Fund (UNIDF) 

27. Training is one cf the nine priority areas approved by the Industrial 

Development Board and the General Assembly. An allocation of 10 per cent 

had been made for this priority area. However, it is noteworthy that some 

28 per cent of all UNIDF funds have gone into training. It~. however, 

be noted that lTNIDF is largely not susceptible to flexi?>le prognumdng. 

The only flexible and versatile coapooent of this source of finance is 

the General Convertible Pool which accounts for SOiie $2.8 ai1lion out of 

a total sum of about $12.6 million pledged for 1982. 

28. The other types of pledges preclude p1ogramdng of resources exactly as 

the UNIOO secretariat may desire. About $7 .5 ail.lion are dooated in the form 

of Special Purpose Funds which require project-by-project approval. One 

redeeming feature of this source of finance is, however,, that it comies in 

the form of convertible currency,, but the rest of the 11011ey comes ii? the 

form of non-convertible contributions to be spent, for the most part, on 

in-plant group training prograws organb:.ed largely in donor countries. 

Thus, while training recef-.res an important portion of these resources, the 

secretariat does not provide the lead with respec~. to the particular 

training modality, but is itself led by the wishes of th.~ donor countries. 

29, Even if there is no specific component of training explicitly 

included, training exists in an illplicit fora in every project, since 

it is expected that the national counterparts would have been trained 

to a degree where external assistance is no longer required by the time 

it is completed. Thus, training i.s a pervasive principle in all technical 

assistance activities in which UBIDO is engaged. 
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