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EXPLANATORY NOTES

l. Afghan year starts on 21 March, Current Afghan year
is 1362 (21 March 1983 to 20 March 1984)

2. Natiomal Currency in Afghanistan is "Afghani"
(Afs. for more units)

3s Official ~ate of exchange is
1 US§ = 55.00 Afs,

United Nations Operational rate of exchange (June 1983)
1 USg = 82,00 Afs.

4. PFDPIL - Poreign and Domestic Private Investment Lawe

50 IPDD = Investment Promotion and Developwent Depar tment
of the State Planning Committee,

Je IDBA = Industrial Development Bank of Afghanistan

Te SPC = State Planning Committee




ACKNOWLEDGEMENTS

The author of this Report gratefully acknowledges the
contimied assistance and co-operation made available to him
by officers of the State Planning Commitiee among whom spe—
cial mention should be made of the following in particular:

Mr. G. M. SHAHBAZ, Adviser, State Planning Committee

Mr., N. SOURKHABI, President, Invesiment Promotion &
Development Department, State

Planning Committee
Mr. K. M. Kohsar, Director General, same office
Mre A B. Momand, Director, same office
Thanks should be expressed to Mr. He YARI, Programme
Officer, UNDP, Kabul for his support and assistance as well

as administrative arrangements which made it possible to
acccmplish the field worke




ABSTRACT

The purpose of this Special Industrial Services Project
"Assistance to the Investment Promotion and Development Department
of the State Planning Committee™ has been to provide assistance in
developing the industrialization programme for the country, rreparing
a survey on existing private production and investment services,
working out standard procedures for assessing the viability of new

industrial facilities,

The six month duration project began with the Industrial
Implementation Adviser arriving in Vienaa for briefing on 7 March
1983 and subsequently reporting at Kabul for duty on March 1l. The
field duties were terminated on 2 September 1983, when a trip to

Vienna for debriefing was undertaken.

A survey of over 50 private enterprises was undertaken through
visits to companies, Information received during interviews with
managers and entrepreneurs based on answers to two guestionnaires,
prepared separately for the operational and recently approved new
projects. were to identify potentially important points for the
analysis of general symptoms as well as the main specific problems

of the private industrial sector,
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In Afghanistan small and medium—scale private industries,
which have been established under the 1353 Fcreign and Domestic
Private Investment Law (FDPIL), account for over 230 certified
enterprises utilizing Afse 1.38C million of capital resources
and providing employment to over 14,000 personse It could be
stated that provisions of the FDPIL may be considered as con—

ductive to the promotion and development of private industiries.,

Private manufacturing industry is dominated by small pro=-
ductive units with still little inter—industry dependency and
heavy reliance on imported raw materials. Private industries’
contribution to the country's production has been much telow what

is warranted by the sirze of the country, availability of agricul-

“tural crOp'sn,‘ materials and other productive resources, IMain

.

factors responsible for this situation were identified, recommen=
dations for the future action presented and prccedures for assess-—
ing new investment proposals worked out. Suggestions for the ime

provement of rudimantary control were also submitted,

A mid=term Progress Report was presented to be used as a -
basis for discussion with Covernment officials relating to any re-
vision cr modification of existing Government instruments for assis-

tance to private sector industries.
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INTRODUCTION

The Government of the Democratic Republic of Afghanistan
requested UNIDO's assistance in defining a country-wide indus~
trialization programme involving all types of Government acti-
vities related to private industrial sectore In particular,

a survey of existing private production and investment services
was to be made and a role of the private sector in relation to
overall industrial development defined. Furthermore, a standard
scheme for assessing the viability of new private industrial

manufacturing projecte was to be developed,

A study should have been undertaken based on the working
visits to existing private industry's enterprises to be used as
a basis for developing a new approach to industrial implementation
activities including the setting of priorities for Government
assistance of all types and the promotion of investment opportunities

1o private investors,

The activities are to result in promotion, development, guidance
and control of the foreign and domestic private invesiments in line
with the terms of reference of the Investment Pramotion and Develop=

ment Department of the State Planning Committee,




The Government of the Democratic Republic of Afghanistan
has assigned a high priarity to the project and in April 1979,
requested assistance in its execution. In April 1982, UNIDO
prepared a project proposal, which was approved by its

Division of Industrial Operations,

The Industrial Implementation Adviser reported at duty
statica on 11 March 1983 on a six month assignment under the
Special Industrial Services assisted project SI/AFG/B2/804
"Assistance to the Investment Promotion and Devel opment Dew
partment of the State Planning Committee " , which has been
acting as co=operating agency. The appropriate job descrip=

tion and work plan can be found hereto in Annexes 1 and 2,

In conformity with the above mentioned cbjectives a
survey of over 50 private enterprises was undertaken, general
symptoms as well as the main specific problems identified and
recommendations to modify instruments used for assistance to
private sector industries presented to the Government in a

expert's mid=term Progress Reports On its basis a decision




was passed in which the Government set-up potentially important
measures to be worked=out and followed as far as further ex-
pansion of private industries productive capacity within the

context of the development of national economy are concerned.




I. ReSCOIZKDATIONS

The cowniry'!s plannins machinery, in order to fulfil
its role in providing communication links among vitel
centres of power and expertise, barsaining and negoviating
among diverse groups, evalucting performance and performing
other functions necessary for expediting action, should be
flexible enouch to meet new conditions and promote new znd

more creztive policies azd activities. |

To assist in any suvch adaptations which may be considered
witlh respect fto tlie privete scctor indusiries, tle following

recommnenitions ave been su. _esied:

1. Hdetvional plarning machinery should establish a nachenism

for fixinr znd rankins the objectives for privete sector

industries for a ziven neriod. DEven if these goals are not

fuWlly realized, suvch an excrcise would Be succescful to the

extent to whieh it serves to mohilize the peoplels enercies.

It would coniribute to nation-building, since the central and

peri_herzl or . anizations and tie nachinery of consultation |
vould hely brin- together the diverse interests in s society.

dthouzh the role of Governmsnt should continus <o be 1o

create favourzble conditions <o encourage the develonment of

nroductive canceities of e nrivete sector, the Zovernment

should not hesitcte to intervenc when privete initictive feails

to take up t-e opportunitics.
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2. Clescr co-op.ration under tae pro jramae of a pluinned inter-

depondency betwewen the pudblic scetor and private enterpriscs

should be considered as an i.pcrtant means of remedsing the under
utilization of :ascainery &nd equipment in somne private industry
un:ts taus preventing 2 svrious waste of excessive and sometimes
searce productive resources., Also estapnlishmeut ol comaon

regional nroce¢ssing f acilitics for groups of producers (textile

dyeing, leather finishin,;, etc.} saould bu promoted throula
lr2ns and othur incentives,
3. Govern.aent poli~sy should oe such as to strive for the main-

ten-nce o conditions ol .ionetary stanility. This, ecouplsd with

tav acaleve.aent of nornel conditions, will be a simiflcant

factor in achioving the invest.ient targets of the sccie-aconomie
plan also b tae privace sector,

Lo Credit fsecilities and yovern.aent subsidicvs should play
important rcle ia streamlining private industrial developmsnt inte
nationolly Gosired fields and activitiss. Z3Government'!s responsi-
bility to uaie avalleaole lon_ and short-ter. finance siaould pe

gavreised in ravoring those enterprises_intpodueing new techniques

oi procuction, using local re¢sources with hi:her desree of valua-
tion aud tacse with export oriontation on a ecrrpetitive bvasis,

S. Since investient ereuit institutions are reluctant to grant
loans to enterpyrises having little collateral or security to

offer, there is a nved to preview conditions under waich equipment

firaucing could 2e dons, to review Lreseatly aspplied collateral
and inswrance sche:tes ana <0 evaluacve reasons for non-utilization

of funds earmarged for investuent loans to private industry,




6.

7.

- 12 -

Since @ high proportion of the total agricultural

oxports arc sold in their unprocesscd state,invest-

ment policy and othcr supportive measures should aim

at incrceasing tho productive capacity by bringing new
idoas of procussing (packuging of raisins, nuts-coating
ctc.), now forms of organization and managoment (stocks!
closcr 40 forcign markets cte.).

Crcation of industrial arcas ond cstablishmont of
industrial cstates by thc Govornment authoritios should
bc viewed as an important clemont and supportive measurc.
Tho establishmont of a noew arca in Kabul would bo useful
in promoting inter-industry dovpondencc and making possible
cortain oxternal oconomies. Infrastructural invostmonts

should also be undortakcen in tho major rural arocas and

Provincial citics thus offoring industrialists factory
sitcs for lcase at roasonablc rentals. In this connec-
tion an offort should be mado to call on physical plann-
ing to prcparo nocessary location studiocs and proposals
for functional land uso based on the ovaluation of

nocds and roquiroments of spucific typus of industrics
(tannorios, food and light industrics, mcchanical

industriocs, cte.).
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To bring about rationalization into transportation
requireomonts a policy of Government tariff subsidios

and incontivos should be considored. It should fore-
mos%t support the establishment of joint scrvices,

as for oxamplc common purchasing, salcs, c¢xport markct-
ing and othcr similcr scrvices, whiech would result in
considerable savings in costs and consequontly in
ineroased turnover of the cntorprises., Privatc producers
associations and oxport promotion institutions should bo
encouraged to play an important role in this rospoct,

In roviowing the level of tariff protoction a procoduro

should be found for a study and considoration of cach
jndividuel casv in order to ostablish whcthor (after
cortain number of yoars) thc industry conccrncd has boen
ablo to devolop into a compotitive, viable industry. The
results of such periodiec rovicws should be cvaluated

to onsurc that protcction is nct used as a pricc -
supportineg measurc, rosulting in cost to thc consumer
without corrosponding boncfit to cconomy or for specula~
tivc purposcs.

If the import substitution policy is to have dosirod
impact, it has to be co-ordinatod with tho import poliey
as suech. It has boen argucd that checap and illegal

imports have boen responsiblc for weak porformance of
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cortain onterpriscs (detergents, soap, plastic shoo,
swoater kmitting ote.). Although tho orientation

of private investmont policy on import substitution

should bo furthcr pursucd, the import ccntent should

bc puriodically scrutinized to avoid sp culation and
to promote groator use of domcstic matcrials whenever
foasible.

With respect to balancc of paymunts tho Government
should ondecavour to crcatc such cconomios which maintain
the ratus of rcturn at lovols which would attract
privatc investments- Incontives should be considercd
and measuros taken to uvncourage chennolling of proecoeds
from cxportod goods in the dosired dircction, i.c.

for financing nccossary imports of raw materials and

equipmont for production,

Further oxport promotion moasurvs should be considorod

Jointly by Government organs and promotion institutions
which would givc priority and proforontical treatmont
to investments in manufacturing and agricultural
activitics with an c¢xpoert potential, introduce mcasures
and policics designed to improve compotitivoness of
cxpo.t commoditious, improvc intornal and oxtcrnal
marketing channels and lcvad to cxpansion of oxisting
merkots and tepping thc new ones. In order to onable

the dolivury of cxporteblo goods to their dostination
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at the right tims and with the right pricc the
sovernment should keop marketing (including transporta-
tion tariffs) und.r constunt roviow.

To offsct the tochnological handieap and to bonofit from

intcrnational cxpertiso and lkmow-how co-opcration wkth

forcigzn firms should continuc to be promoted. Special

attontion should bec given to such a co-operation with
bartcr countrics which guarantoo salo of a substantial
part of production in foreign markets.

Mcasurcs should be found using a rovisocd industrial tariff
for thosc cntorpriscs whose prationa bghaviour g -
city consumption cannot bc qucstioned.

In vicw of & nced to give to individual entorpronours
continuing assistanco from thc stagzo of pro-invcstmont

to that of opcration most of the abovo-mentioned moasures
should pe intcgratcd in a_comprchensive programme aiming
at concurtod action to by tascen by respeetivo Govornmont
dopartments. 3asic rcsponsibility for its proparation

and gradual implemcntation rosts with the Investment
Promotions and Dcvelopinunt Departmont (IPDD) cf the Btate
Planning Committoc whicn is to oo proporly staffod to
sorve as a scerctariat to the Investmont Committeo and

to oxorcisc dutios as mon%tionud in Annex 3.
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Sincu thc opurations of the IPDD can be offective

only if it could rcly upon a large array of Government
Ministrios, public corporations and othcr action agenclos
to carry on spucific programmcs, policics and projects,

it is proposcd that an Advigory Board to the Inveogtment

Committee bc establishcd. It should consist of ropreson-

tatives from the Ministries - mombers of the Investment
Committoc (at tho lcvol of prosideonts) as well as of
Invcestment Developiunt Bank of Afghanistan. A vice-
chairman of th¢ Steste Planning Committcc should chair its
mcctings which are to oc¢ held every month and dccisions
arc to bc actcd upon by the Ministrics and othor institu-
tions thc reprcscntatives of which might bo invited to
participato in the Boerd'!s procccdings. This makes the
Advisory Board an action-oricnted body the cstablishment
of which is coverced by article XX of the FDPIL whoreby
tho IPDD should initietc rogulations nocossary for
achicving th. zoals csallcd for in this Law,

The Boerd iIs to initiate appropriate actions
which would help to cleuar problcms encountored by private
industrics and idcentificd by the IPDD, such as
production bottlenueks, markct devolopment, choico of
tuchnology or of genoral symptoms, such as lack of
financus or insufficiucnt capacity utilization (sub-

contracting and co-opcration with publiec sector
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industrics) as wcll as indication of ficlds and
prioritics to bec pitked-up by private scetor investments,
It will als» scrutinize individual investment proposals
in ordor to dcoterminc whethor and to what oxtent they
can contric we to thu desired rosults prior to their
submission to the Invustment Comuittce for approval.

Main functions and activitics of the proposcd Advisory
3ocrd aro listed iIn Annex 4;

The Advisory Board, if cstablished, could ssrve also as

a co-ordinating body to th: UNIDO assistcd projaet -
Industrial Extcnsion Scurvicc Contrs - which is to provide
assistanco in institutionalizing a ranze of comprchensive
and intcugratcd survices catering for the cxisting and
ncw small and medium - scale industries in all suctors
of cconomy. Tho Government requust for such assistance
was also cndorscd by UNIDO Projoct Formulation Mission

which visitcd Afghanistan last February/March.

N
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IIT. PINDINGS

(Account of zciivities)

Achievement of Iumedizte Objectives

1. The Government of the Democratic Republic of
L°--znistan assigns a igh priority fto ensuring the
promotion, develooment, guidance and conirol of the
foreizn and internzl private investments inside th
country in line with the terms of reference of the
Inve stment Promotion and Development Depertment of
the State Planning Committee.

2. Thie purvose of tihe project was tc 1initicte =
comprehensive analysis of the situation of the private
industrizl sector in the country, where about 240
s.2ll and medium enterprises operate unier the licence
issued on the basis of the Foreicn and Donestic
Private Investmeni Lew(see Annex 15).

The Government sees their operation as unsatis—-
Tectory, since il.ey do not fulfil the reguirements
as regards return on investment. Based on the study,
new zporoaches to industrial developmeznt activities
should have been formulcted under the project, in-
cluding thesetting upof priorities for Government
assistance and the promotion of all tympes of investment
opportunities to private investors. 4 dstalled des-
cription of the purpose of the project can be found
hereto in Annex 1.

3¢ 4s requested by tle Government, the Adviser pre-
pared a work programe, which is in line with the
zbove mentioned objzctivess Detailed informztion is




civen in Annex 2.

4o The first part of his time in Kazbul the Adviser
devoied to gainin;; zn understanding ol <ie needs of
the proiect, tc studying relevant legislation and
officigl documeniation, and to ~ollecting of general
information on the private sector industries,

5. ©Since there have so far not been crezted in the
country the necessar) pre-conditions for a comprehen-
sive study based on data resulting from much more
extensive =and accurate private industries survey
(census), two questionnaires we -e prepared separately
for the operational and recently approved nev projects
to be used as a diagnostic tool in a field situation.

6- In close collaboration with counterpart personnel
a list of companies to e visited was wrepared and
visits undertaken wit» the aim to provide surporting
information to identifying general symptons as well zs
tne nain specific problems and potentizlly important
Poi tSe

The resultc of such a weview, made on the basis of
the worki-g visits +o 36 operational projects, hLave
been documenied in the visiting sheets to e found
.ereto in Annex 5,

7o Similar apvroach was used with respces o the nevily
approved investment projects. The intention was to
speclfy steps and procedures used in the implementati n
end follow=up in the direction of projecet develorment.

Findings elong these lines can be found hereto in Annex 6.




8. Owinz to the actual specifie situciion, the

H

operziion o

some 40 enterprises :iave temporarily been
suspsnded due to various reasons, varying from the lack
of market, irresularities in the provision of productive
inputs, up to the consequences of the owners'! departure
from t2e country. 2Results of a survey, =lthough under-
taken on 2 narrovw besis, have been presented hereto in

Armex 7.

9. In order to introduce and strengthen prensratory
vorks wnich can be idencvified as a project preparaiion
within an integr nrocess ol project develowment, a
draft form "Investment Project Proposzl" was prepared
(see hnnex 8). It is to assist in identifyins and for-
onuletin; technical, cconomic, financial and managerial
aspeets witich are necessary for accomplisi:ing the ob-
Jectives of the project idea. Usually, 211 the infor-
nation requested in this form should have been provided
in a feasibility stuvdy. Thkis, however, is not a cormon
vractice in the country, nence _reater necd Ior a
thorouvzh justification of answers received.

10. Only after rrojecct preparation has been completed
the evaluation is to be made whereby +the technical and
financial informztion zbout the project are confronted
with relevant data about its economic environment.

Sasic criteria ani methodology have been worked out,
(see Annex C) on ihe basis of which the project is to be
recormended for seleetion, modification or rejection.

In this process a cloge co-operation c¢f development
a-ency (IPDD), financizl institutions and otier relevant
orzens (the municipzlity's physicel planning, water and




clectricity depertrmenis, standard and norms department
etec.) is of utmost imnortance,

1l In view of ile need to build-up and mzintain up-
to-date informetion regarding indut components and out-
put verformance of operational projects a draft project
saeet was prepared (see Anmex 10) to facilitate an
operative access to baciec data required for industrizl
prograncming as well as planning purposese. 4An index
caerd form is recormended for quick referecnce. A rear
side o the card siouvld be used for corirol purposes,
mainly in connection with the verification of changes
iz project's componenis since its ineception.

12, To further improve & system of rrojects! control
activities, the introduction of indusirial capacity
diagnostic sheet .see 4nnex 11) is strongly recommended,
Tie purpose of annuval review of projects! onerztions
based on a confrontation of data obtained during working
visits and those provided for in the respeciive belance
sheets is to identify tle mein bottlenecks, to contribute
tovards more economic use of scarce raw neterizls, bet-
ter distribution of loans and provision of otler
measures of assistance w.ich are essential for successful
onerztions of privete industries,

12, In connection witl +the establishment of tle Price
Policy Department of <he SPC, advisor's ascictance was
riguir.d in this fiel’, & note on the pricc coatrol

of <l nrivete sector incdustries can be found hereto in
dmex 12, Similar zdvise vias reandered to tlie liunicina-
lity of IIzsbul on tie ne<i0d used for selzetion of ine
Gustricl sites (see Lnncz 13).
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14, 1In accordance witl: the terms of reference a

"

mid-term Prosress Revert was prepared by the Adviser
and submitted through the UNDP O0ffice 1o tlie Covern-
ment to be used as 2 basis for discussion with
Government officiels reclating to any revision or mo-
dification of existing Government instruments for
ascistance to private sector indusiries.

Utilization of Project Results

l. Preparation of a rather comprehensive Progress
Report, in accordance with the Adviser's job des-
cription, has proven to be conducive to the utilizae
tion of project results, Its findings and recom=-
mendations have been extensively used in the prepa-
ration of a poliey paper on the performance of private
industry, which the State Planning Committee was
supposed to submit to the Council of Kinisters.,

2. The Council's Operational Committee (Presidium)
passed on 27 June 1983 a decision the aim of which
is "to achieving further expansion of private indus-
tries! productive capacity through promotion of in-
vestment and strengthening of control in the interest
of the further development of national economy".

3¢ In accordance with this directive a new draft
Poreign and Domestic Private Investment Law (with
respect +to the presently applied law see Annex 15) is
to be considered which may reflect some of the recom-
mendations put forward in the Advisor's reports.




4, MNodifications in existing Government instruments are
to . be expected in line of finding new ways ard means
to facilitate financing of private industrial activi-
ties which should attract new private investors and
orient them on products most needed in the country.

50 Anticipated strengthening of control activities
will be oriented first of all on a proper justification
of raw materials'imports as well as on the price levels
of products manufactured on the basis of such imported
inputs.

6o The Government's directive also recognizes the ime
portance of setting-up necessary norms and standards
aiming at the substantial increase in qualitj of goods
produced by the private sector and supplied to local
and foremost to foreicn markets,

7. According to the above-mentioned Councills deci-
sion a representative of Da Afghanistan Bank is to
participate in deliberations of the Investment
Committee which is the highest authority to approve
new investment projects. This gives the central
financigl institution an opportunity to play important
role in shaping-up monetary and lending decisions

and, hopefully, in strengthening the administrative
significance of accounting and auditing operationse.
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SUMMARY OF FINDINGS

Charactoristic of the Policy:

1. The Govcrnment of the Democratic Republic of
Afghanistan has becen showing a high positive approach
towards private sectore. 3y proclaiming the Basic Lines
of Rovolutionary Dutics of the Govornment of the Democratie
Ropublic of Afghanistan (Seur 20, 1357) it has roiterated
jts support for the putting into foroce provisions of 1353
Foreign and Domostic Private Investment Law (FDPIL), This
has boen further confirmed in the statemont of the
Democratic Republic of Afghanistan rogarding private
industry (Saratan 20, 1358) together with the specifiec
ducisions for the implementation in the fiolds of retail
and wholesale trade, foreign trade, taxation poliey and
finencial assistance through extonsion of loans,.

2, The recognition of the Government?s positive

support to the private industry is, among others, apparent
from the fact that thc Investment Committeo approved on
28 Moreh 1683 the registration of somo 36 new private
industrial ontorprises ropresenting the total investment
of Afs. 72 million and employmoent possibilities for

ovcr 2,000 personse

3 It could be statod that provisions of thoe FDPIL

may be considercd as conduciva to the promotion and

dcvolopmunt of privats industries.
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Rolc of thu Privatc Scctor industries:

4. In Af:hanistan swall and msdium-scale private
jndustrivs, the performance of which was to e assessed
by this UxIDO assistud projuct, account for over 230
cortificd entorprisss utilizing Afs. 1,380 million of
capital rusources and providing employment to over

1, 000 pcrsons.

5., They perfornm a number of speeific Tunetions

in the country. In the first place, the privats
industry providecs a broad cnough range of consumer
goods whose wmanufacturc is not, or is not y.t,
foasible on a larze scule owing to a shortaze of
c.rtain proauction factors or to rystricted uariud
demané. Rolotively low=lovels of pu.,chasing power

.nd aifficultics in trensport :nd comnun.cations are
souc of ta. factors causing .urket restrictions, whieh
may be sradually removed as the country'!s economy
prozrisscs.

6. 1In this manncr privete industry performs and in
the future will continuc to perform an important

role in the development and growth of nccossary

industrial structurc.




Performance of the Private Suctor Industries:

7. In the prcsent circumstuncces, when the defenso
and sccurity proolcms assume thc country's priority,
thus rcsulting in major changes in the deployment of
itapour forco, it has not bcen possible to satlisfy fully
the ¢norgy, comaunication and transportation nceds
of thc¢ private industrics.
8. Effort has buen made, howuver, to loox into
problems from a much broader purspoctive and orient
rocomucndations accordingly.
9. Results of thc survey, undcrtaxon under this
projueet, whorceby over 50 privatc industrios have beon
visitcd and intorvicws made with thoir managing
pcrsonncl based on tho prcparcd questionnairos (for
dctails soo Annoxcs 5 cnd 6), indicate tho following
main proble¢mss-~

(i) Manufacturing industry is dominated by small
productivo units with still little inter~-industry
dcpenduney and heavy reliancu on imported raw materials,

(1) There is littlc intor depondcney and eco-operae
tion with public sector industrics as far as méchinery
production, supply of raw matcrials and usoc of scrvices

arc concurncd,




(ii1) Therc is a lacik of co-ordination botweon
various Ministrics and rclevant bodies concorning
dovolopment strat.gy for tho privato sector industries
in which the complimentarity with thc.public ssetor
industrics should play an important role.

(iv) Therc has bcon little offort made and results
achicved as to the preparation of a stock of bankablo
projuets whieh would provide basic oricntation
for industrialists togcthor with supportive moasures
as to thc muaningful stroamlining of tho inltiative
into decsircd ficlds of national cconomic activity.

(v) The roally sizcable privatce industrial units
can be found in the Kabul arca only. Thore is a nced
to undertake infrastructural investments in the major
rural arcas snd provincial cities closcr to sourcus of
agricultural raw mstorials which would improve omployment
and income luvels and bring about moro balanced
industrial growth in all parts of thc country.

(vi) Privatu industrics! contribution to the
country's production has beon much bolow what is
warrantod by thc sizo of thc eountry, availability of

agricultural crops, mctorials and othor productive

resourcos.
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(vii) Many factors can be hold responsibls for
this situation:

a) = The limitcd size of market has baen further
aggrcvatcd by the devolopmint of a lucrative Luport
trado conditioning the grcat portion of town consumcrs
for forcign goods thus furthcr restricting market

possibilities for local producers;

b) - Lack of nucessary infrastructurc which would
ercate sufficient external cconomies, such as transporta-~
tion problems wnich hamper tho flow of imported raw materials
oand ether products to and from thc provineccs, as well
as of cxportaple goods. Alr freight outlets have beon
further limited thus crcating problems for the gxportation
of purishaplc goods, Rising tariffs fos thoso sorvicos
arc being refluctod in the pricc structure of imports ‘
as woll as cxports, making it less competitiva.
Country cncrgy balance has boen stronucus with the ‘
oloctricity being thc main sourcc of industrial onergy. 1
Mcans should oc found for more cconomic usc of clactricity. |
¢) - There is a nuad for adoquate application of
incontives thus providing morce snecouragement to private (
industry, such as morc meaningful custom tariff protection
of thosc industrice whosc prospucts of developing into ‘

viablc ostablishients, ooth from the point of vicw of
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quality and pricc, arc good. Heaviar caphasis
should be placud on cxport promotion mainiy through
cxtonsion of lonz and shcrt tcrm financial assistanco.
d) - With fow oXcoptions, thc standards of
tuchnology, management and s«ills arc in genoral low
and so is tho productivity, Most of thc local invostors
are unasle to providc nucossary information establishing
the magnitudes, both in physical and monctary torms,
surrounding thc construction and opcration of investment
projucts. Accounting and auditing sorvicus locave much to
bc dcsired thue causing problems in the prescnt state of
incomc tax adiiinistration and maiking pricc control
impossiblc. Undur tho prosont circumstances possibilitics
for arbitrary asscssmont of te; rcturns cannot be oxcludod.
Thore is a nead to givoe to individual c¢nterproncurs
continuing essistanec from thc stage of pro-investmcnt
to that of opcration.
Thosu factors combincd kcop costs of production

high and make Afghen manufacturod goods lcss compotitivo,.

(viii) Iunvestment Promotion and Devolopment Department
of the Stato Pianning Committoc, within the authority
of which falls privatc industry dcvelopment under tho
FDPIL, is not propcrly staffed to ecater to day~to-day

administration of projocts and at the samc time
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to provide guidance to private investors through
preparation, evaluation, implementation and follow-
up of industrial investment proposalse. No small
industry service institute, industrial extension

centre or eguivalent agency providing technical
assistance a2s a major function are in operation or
in the process of establishment.,
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I1I. ANNEXES

Job Description

Work Programme

Strengthening of the Invesiment Promotion
and Development Department of the State
Planning Committee

Advisory Board to the Investment Committee
Review of Operational Projects

Review of Newly Approved Projects

Review of Projects Operations of which Have
Temporarily Ceased

Investment Project Proposal

Basic Criteria for Project Hvaluation
Project Sheet / Controlling Sheet
Industrial Capacity Diagnostic Sheet

Note on the Price Control of the Private
Sector Industries

Selection of Industrial Sites

List of Visited Government Officials
Foreign and Domestic Private Investment

Law of 1353(1974)
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

UNIDO 15 November 1982

Request from the Government of the Democratic Republic of Afghanistan

Post title

Date required

Duty swtion

Purpose of project

Duties

-~

for Special Industrisl Services

INTERNAL

JOB DESCRIPTION
SI/AFG/82/804/11-01/31.4.A

Industrial implementation adviser

Six months
As soon as possible
Kabul

To assist the Ministry of Planning in developing the
industrialization programme for the country, preparing a
survey on existing private production and investment services,
working out standard procecures for assessing the viability
of new industrial manufacturing facilities.

The expeirt will be attached to the Investment Department of
the Ministry of Planning and will assist the Department in
all activities related to industrial development planning.
He will specifically be expected to:

1. Take part in the preparation of a comprehensive study of
the private industrial sector, including visits to
companies if necessary.

2. Revise the guestionnaires used for assessment of activities
of private companies to include all essential factors,
some of vhich may have been inadvertently omitted.

3. Assess the effectiveness of existing Government instruments
used for assistance to private sector industries, recommend
modification and improvements if needed, and assist
in the introduction of new methods and propesals.

L., Elaborate a methodology (i.e. forms, procedures, etc.) for
assessing the viability of new industrial manufacturing
facilities, including an appropriate.control system tor .../
izplementation and followeun

Applications and communications regarding this Job Description should be sent 10:




Duties

Qualifications

Language

Bacliground
Information
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S. Assist the Goverument in the implementation of the
proposals and recommendations as required.

The expert will also be expected to prepare a technical report
setting out the results and findings of his assignment and
his recommendations to the Government on future action which
might be taken.

Industrial economist with extensive experience in the
preparation, evaluation and management of industriel projects,
preferably both at the enterprise and the nationel (Government)
level.  High level industrial financial management experience
an asset.

English

The Government has decided to strengthen the private industrial
sector and assist in the establishment of plants in the country
in order to:

a) accelerate industrial development;
b) create conditions for the absorption of technology;
c) increase the export capacity of the country's industry.

The Government intends to achieve this through the prcmotion,
development, guidance and control of foreign and internal
private investments in the country in accordance with the plans
of the Investment Promotion and Development Department of the
Ministry of Planning.

The new project as producing a comprehensive analysis of

the situation of the private industrial sector in the country,
wvhere about 142 medium-scale factories have become operational,
but which are seen as unsatisfactory by the Government since they
do not fulfil the requirements as regards return on investment.
Based on tre study, new approaches to industrial development
activities will be formulated, including the setting of
priorities for Government assistance and the promotion of all
types of investment opportunities to private investors.




Annex 2

WORK PROGRAMME
for Mr. O, HRACHOVINA, Industrial Implementation Adviser,

SI/AFG/B2 /804
March April May June July August
1., Reporting at Kabul
11 March 1983
2. Study of Internal Proceedures ‘ ;
3. Preparation of Questionnaires I, |
4. Selection of Companies to be visited S 0
5% Field Vieits to Companies
6. Progress Report and its Finalization
7. Preparation of Project Shesets, Proposali

for Control System

] 8. Methodology for Assessing New Projects

9., Assistance in the Implementation of
other Recommendations

10, Draft Final Report

11, The end of Mission
2 September 1983 L-




STRENGTHENIN 3 OF THi INVeSTMuNT PROMOTION AND DEVELOPM:NT
DEPaRTMENT OF THE SPATE PLANNING CO.MITTES

In vicw of the objuctivos sct out in tho countryt's
Socio-Economic Dc¢vilopment Plan the Governiment planning
disciplinc, the organization of the planning systom and the
administraetion of thu national cconomy arc to bo furthor
onhancod in ordcr to spucd up decvclopment activitics and
furthcr strengthen the productive capacitics of all tho
scetors, which also include the oncourazoment and botter
organizetion of activitics of the privatc soctor in the
national cconomy.

To achicve these results the activitics of tho IPDD
have to bc strengthencd in all rcspects, i.0, in analysing
and planning now investment proposals, in providing tochnical
acrvicus and cxcrcising control functions ovur opcrational
projccts, Immcdiate objcetivos could bo formulatod as
followss

Analysis and Planning:

In ordcr to obtain noccssary information on private
soctor's anticipatcd contribution, a survey undcrtakon by
the adviscr should be complctcd to includc all mcdium -
scalc industrics (first stagze) ond later tho rcemaining
cortificd cetablishments. Co-oporation with tho Contral
Statistical Offico and thu Ministry of Financc should be




-2 -

strcngthened to rovise the balanco shoots contont which
should includc also dat@ usoful for industrial programming
(input contcnt, velue of production, output mix 1.0, othor
scrviccs than production and othur opurating charactoristics
to bc spccificd)e.

Information so obtaincd should be analysed with the
aim of showing in what industrial branches private industry
shows satisfactory lcvcl of offleioncy. Estaeblishmunts,
which have deelarcd losscs or low 1cvols of profit, should
bc further investigatod.

Undor thc rcgional nctwork, an ¢nquiry should be proparod
and addresscd to thc provincial authoritics with the aim
of obtaining indication of rcalistic possibilitics for
privatc invcestments bescd on local raw wmaterials and
agricultural products to bc furthor procossed. Proceduro
for cstablishing thc magnitudecs, both in physical and
monctary tcrms, surrounding the incoption and opuration
of thcsc investmont projuets arc to bo discussod with tho
respectivo dopertmonts of tho Stato Planning Committoc and
other Ministrics. The individual invcstment proposals should

bc serutinized to dcterminc whothor and to what oxtont

thoy can contributc to thu desirod rcsults.
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Evaluation of Investmcent Proposals:

Economic thcory and practicc usos whole s¢t of criteria
which arc to facilitato the cnoice of projocts that will
mect the national objoctivos most ¢ffccetively, which are
uscd to modify projccts in ordcr to make thoir contribution
more positive and which assist in the dccision to rojoct
projscts which, cven aftcr modifications, cannot adcquately
scrve the national odjoctives. Those project evaluation
tcchﬁiqucs, howcver, do not solvc problems automatically
or casily. Any projuct cvaluation methodology can bc ocasily
discr.ditod and its uscfulniss nogated 1f thore is not the
will on thc part of the suthoritics concornod to apply it
properly. Thu problem of thc abscncc or shortagoe of oxplicit
and workeple critcria for proj.ct cvaluation in Afghanistan
should bc ovorcomc by focusing the attcntion on a cortain
minimum clcmentary reasoning which is to dotormine if a
projcct is ecccptable, not how accoptablo it is.

Thce starting point for an overall projoet cvaluation
should usually bc a tcechno-ovconomice fcasibility study. Thie
is, howcvcer, in the local privatc suetor practice virtually
non-cxistent. It is thoroforc suggestud that beforc a
dofinitc dceision of thc projuct rcquest is madc the follow~

ing principel objcctivcs should bc thoroughly analyscd.

I U G
2
e
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a) whother the investment proposal is so promising
that en investment decision can b¢ taken on the basis ef
tac inforzation ziven by the invostor;
b) whothur the projcct concept justifiss a detailed
analysis of tue possiblc intcr-rolations with the publie
industry, adjustmornts in the import policy with respect
of its import suostitution uffsct, changes in the axport
proccudings duc to its cxport orientation, difficultiss
which may occur duc to heavy depsndeney on loan, ownership
structure ctc.;
¢) whethsr any aspcets of the project are particularly
critical to its f.asibility and ncccssitate an in-depth
invsstigetion (standards, quality tusts, other surveys and ‘
tcehnical studics es for cxample safcly standards, environe
mental impacts ute.). |
Such an industrial prozrsmming cxercisc should be
undcrtakon in co-oporation with the respsctivo dopartmonts
of thc SPC, Ministrics in oraer to spccify various aspocts 1
of an investuont projoct, tnc clarification of waich is
roquired as prorequisite of or in support of the project
roquust, particulaerly for m.dium-scalc investment projects.
Tho enalysis should taxe into account tho availability
o7 capital, labour, raw materiszls, domcstic and/or foreign

markots, import substitution and cxport promotion possibilitics
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ote., as well as the objoctives, priorities and requiras-
ments as sct for in the country's Socio-Economic Dovelop-
ment Plan.

Criteria to determine thc compatibility of private
investmont proposals with the objectives of the plan
should bc applied as follows: offects on balance of
payments, profitability, contribution to valus added
(value of sales of work dono and value of non-industrial
scrvices rendored by tho establishment), indirect effocts

(preferencial use of local matorials ete.)e

Technicel servicaes:

Thore is an urgont noed to up-&ate basie data on
opsrational projects through ascertaining structural
changcs which have occurud since the incoption of the
projsct (actual capacity, mechinery installed, ruquiroed
inputs, achievod volume of production and its marketanility).
Dotailod list of information to be collected is attached,

Prococdurc should bu worked out for the estimation of
future market demand for individual and/or group of produets
in order to determine thoe portion which might, 6r should be
pickcd up by ths private jndustries. In this respoct,
co-operatkon with the Ministry of Commerce should be
strengthened. Difficultiocs may, otherwiso, be contenplated
as to the capacity utilizetion due to the absonce of

markct studios,
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Thero is a nocd to ¢stablish basiec criteria (on
tcchnically sound basis) for the vstimation of nucessary
rew matcrial contunt for a ziven volume of production.

This is to avoid smoculation and gradually se¢t up cortain
standards to bc followed by all thc industrivs (averazc
consunption of rayon yard per a unit of cloth),

To echlcve highcr‘utilization of installocd cquipmen$,
co-opcration amonz privatc sector industrius and/or
publis ¢nterpriscs should be initiated whunover possible.
This elso applics to the cstablishment of joint produstion
scrviccs (dyoing, toxtile printinz ete.) for which proposals
should be :uedo,

Rocord of Government purchasus from tno privato scctor
industrics should bc c¢stablished snd periodieally reviowed

(quentitics, priecs, quality of dcliverod prodmets cte.).

Control feecilitics:

In the absineo of ustabiishcd standards and eriteria
for anaslysis technical and finsneial soundness (in somc
countrics, if thu capital/output ration is above 3.5, tho
projuct!s oporation is considored to bo un-satisfactory)
thy controlling activitics should bec oriemnted on acq-
uiring information through visits and thoir consceutive

comparison with dato proscnted in the balenec shcot,.

—_



-T-

4n extonsive survey snould be undertakon as Lo the
reasons for temporary non-opcration of approvod projocts.
Bottlcnucks should bc analyscd, ways and means found to
solve the probloms siming at an carly resumption of
cperations,

The timo spent betwoon thu approval of tho projeet
request and the commencement of operations should bo

shortcned through tho follow=-up mcasures to 0o wor'tad out,

Bsteblishnacnt activiticss:

Information on the ownorship together with the aetual
sharcs distribution should be up-datod.

Procedure for tho issuing lioensas authorizing projcots
operations should be rcviowed (at prosent liconce is boing
i1ssucd by thc Ministry of Coumercc).

Closcr co-opuration should be ustaolishod with the Kabul
Municipality eiming at scutting up a co-nrdinated policy for
the typ. of scrvicc-oriunted activitics (Municipality licoence)
and cnterpriscs ustablishced on tiuc besis of the FOPIL. Adopted

mcasures should avoid tax ovaslon and contrioute towards

building up of viable productivo units.
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Information on small and medium scale industries to be collected

(in the forin of index cards, to present the information

by industry, i.e. machine tools, electric motors etc., and

location). The cards shouid contain the following informations

1.
2,
3.

u.

6.
Te

9.

Category of industry.
Neme and address of the factory (tolephone number)
Namec and address of the business office (head effise)
~f the factory.
Legal status of enterprise: private, partnership
(private, public, foreizgm).
Capital invesﬁed for:
a) Land and buildings;
o) Machinury and equipment;
¢) ~ther capitalized expenses.
Working capital
Source o:i capitel
a) Own capital;
b) Loan undur ths FDPIL;
c¢) Commcrcial loan;
d) Loan froa other sources,
BEquipiient and technology used

Datails oi items manufactured (quantity, value)




10.

1l.

12.

13.

15.
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Whether it received.any tendor (co-operation with
public enterprises) and if completed satisfactorily.
Whether the unit is engzaged in subcontracting
(particulars of the principel firm).

Deteils of raw materials and seml products used:
quantity, local, imported

Number of workers: skilled, semi-s«illed, unsxilled,
managing staff.

Special rcmarzs regarding marketability of the

products.

Information on main problems encountered,




ADVISORY BOaRD TO. Wni INVuSTHMENT COMMITTEE

It is suggostod that tho following fields of activitios
bo undertakens:

a) advising on a sot of mutuzally interlinking critoria
and incontives affocting, uncouraging and dirccting private
investors into ficlds which constitute thc most positive
contribution to thc dcvolopment of the country!s economy as
a wholc;

b) identification of specific invostmont opportunitios
and organising such studics to oo carricd out, with tho
assistancc of financial institutions and other specialists,
which would justify privatc invgstments. In the casc of
major projccts (joint vonturcs, mixod ontorpriscs cte.)
Governm:nt may cngagc forolgn cxperts;

¢) advising banking institutions on programmos of
finencial assistance to small and medium private ontcrpriscs
according to national prioritics;

d) eadvising on the type¢ of cquipment, machincry and tools,
as roquusted in privatc investment proposals, which
can be manufacturcd and scrviced in public’scctor ontcrprises
and laboratorios;

¢) onlisting privetc industrial cstablishmonts for

purchasc programmes of Governmcnt dop artmonts and provid-

ing guidaonce for tho cxceution of orders for thosc dopartmonts.
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f) poriodically ruvicwing tax and othur incentives
as to whuther they fulfill the main objoctives, i.¢. to
oncouraze invostment znd discouragc spoculation; !

g) eadvising on ustablishment of & complex clustor
of intorlo%king azcencies and organs (dcpartments' advisers,
finzcncial spucialists, water board, clectricity supply and
municipality puople stc.), who poscss nocossary knowlodgo
and arc oxcrcising special responsibilitius for handling
critical probloms affccting thc ontire city and country.
Through the mobilization of thecir knowlcdge it should be
possiblc to fill all important rolcs in overcomming tho
bottlonucks and achiuving quick rosults;

h) subjcct to allocation of Government funds scrvicos
of othcr cxpurts (from industrial scctor, uniVQréity and
rcscarch institutions) may bc initiatcd whonover nccessary,
mainly on a part-timc consultation basis;

i) hilping to initiate cxport - promotion programmcs
for groups of comoditics within the cxport-prometion schcmo
to bo worked out for th. country as a wholo;

j) advising on prcparation of a rogiomal nctwork
which is to cvstimate productive capreitics of individucl
provincus basud on locel raw matcrials ond othor productive

resourccs to inducc privatc scetor investments.
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Review of Operatianal Projects

Caments on Operatiomal Projects

Chemical Industry
Light Industry

Food Industry

Metal Vorks
Pharmaceutica' Industry
Construction Materials
Paper and Carpentry
Other Industries

Visting Sheets on the following Operational Projects:

KAWL Plastic

MILLZI Plastic

~:2AR1 Plastic

't GHAN Plastic

LAY Plastic Bags
YALZAIDI Plastic Mills
~X'IR Industries
“herkate Sahami Sanai Afghan
YAZIL Toxtile

AADL Textile Mill
SIS Toxtile
MAQTUDI Textile
FIROZ Knitting

SADAT knitting
DERWISH Tanning

EWAZ BADGHISI Ltd,

SALANG Carpet Washing
AHU Shoe & Leather Factory
EAGLE Shoe Factory

PAMIR Felez

- .. KHORASAN Felez

MATHAN Felez
KABUL Felez

~ FAROUQ Workshop

SALAR Workshop

HOECHST Afghan

SIDDIQ Labaratory
MARBLE & BETON Factory
Afghan Casing Coe

JAM Fruit Processing
BABAK Food Processing
KA Soft Drinks Co.
NAKEL acaroni

RAHTMI Chicken Farm
Afghan EVEREST Packaging
SAIMI Mobel

ARTA Folklor Pashion
KHANNA & ANNADHANAM
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Comments on Opera ional Projects

Chemical Industry:

Among eirht opera ional projects visited, only one claimed to reach the
rated capacity.On an avemge,the installed capacit;r in these enterprises has been
utilized on 37 percent., 3ince the content of imported raw materials in this in-
dustrial branch is almost 100 percent, these industries are experiencing difficult-
ies in the regular supply of immorted chemicals for the plastic shoes, plastic
utensils, plastic bags, soap an? tyre retreading due to the wnfavourable rate of
exchange which in the absence of exportable produce they can obtain on the money
market only. Ona awr-ie, Gthese industries have been able to import only SO percent
of raw materials plammed in the approved dociments, Also supply of labour has
been more than 55 perccnt short of the original expectation., Even lower was the
provision of electricity (an average of 36 percent) which in this type of
technolory is crucial and led to frequent stops in the production, Most of the
plastic shoe producers complained about substantial quantities of illepally
imported products which may amount up to 30 percent of the total local production.
With respect to soap ~roduction, it was pointed out that due to the delays in
the shiment and transpor:ation of necessary raw naterials the production capacity
was utilized to the e:;tent of © percert only and to satisfy local market, im-
portation of low quality products wac allowed thus impairing the market for the
factory's products, 3Hence, the Covernment contracted 38 percent of last year's
production, thus savins the campany from even more desastrous financial losses,

which reached. Afs. 5 million in the last year.
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Recommendation:

A thorough analysis should be made as to the total production

capacity of plastic shoes which seems to be highly in excess of local

needs if enterprises utilize their capacity. Arrangements should be worked
out for the regional importation of raw materials avoiding delays in trans-
portation which lead to the increase in the level of working eapital beyond
the economically justified rate. Since the production of these industries
is almost entirely for import substitution and is of vital importanse fer
the supply of cheap footwear for the local consumptior, the problem should
be discussed as to finding meaningful solution to the rate of exchange for
the prevision of justified quantitites of raw materials import to cover the
country's needs in these products. Illegzl importation should be curtailed

by all means available to the Government.

Light Industries:

Among the eleven enterprises of light industries visited, the lowest
utilization of the installed capacity is in the area of textile productionm.
They have worked on an average of 23 percent of capacity, the main reason
being difficulties experienced in importation of raw materials, mostly rayon
yarn, and scarcity of labour (in average 18 percent of needed personnel).

Also the supply of electric power was low, meeting only 32 percent of their
needs. These difficulties led, in case of two enterprises, to a serious
lack of liquidity causing problems in the loan seevicing. No textile industry

indicated problems connected with the sale of their products proving that a

high demand persists in the local market.




Vith resvect 1o knitting factories, which represent small production units
oriented to sveater ramufacture, the utilization of installed capacity is higher,
(38 percent), mainly éuc to emvloyment of temporary workers and lower dependency
on the supply of electric power. Machinery used is mainly hand-operated,

Tanning industryr has sihovm 50 percent utilization of capacity mainly due
to problems in the supply of electricity and labour, There have been problems
with the regular flow of rav hiders and skins fra: the provinces. 3inee these
industries are almost totally exvort-oriented, the situstion reduced the Countryt!s

foreign currency earnings.

Carpet production and carpet waéhing in the Xabul area (which is not re-
presentative since llic majority of carpets is beinp »roduced in the provinces)
is experiencing difiiculties in the supply of wonl for their production as well
as trained lahowr force, thus viilizing an increased number of temporary workers.
Narrowing export nossibilities esnecially on the West Buropean markets pose serious
marketing problems. Altiough some of these are due to non~economic ¢onsiderations

at play, a number o carpet importe s in those countries decline to accept carpets

which are being washed in ATphanistan fir reasons of quality.

Anong the l-a“her choc factories viesited there is one which is the biggest
producer in the Country, with a capacity of almret 3°0 thousand pairs a year.
This is bein- utilized un to 77 percent mainly Jdue to its own tanning process
ané lescer dencndency on the imnoration of raw materials, The market problems
have boun eased by h. Govermment, which murchaned vp to 23 percent of its product-

ion.




Conclusion:

The importance of this incdustrial branch to sztisfv the loczl market needs

is undisputed. leasures should be tcven aimine at the hirher utilization of in-
stalled capacity in the textile producing enterprises including the printing
processes which have been for yccrs idle due to shortage of labour. These measures
should be suplemented by such an import poliey, which would make full use of the

import substitution role these industries are able to perform.

The prospect for the sweater producing industries is being weakencd by the
influx of non-licensec cotiage producers operating on the basis of rav materials

which are caming into Country mostly throuzh illepzl channels.

Further develoument of tanring industries has been curtailed due to the
pencing settlement of location sroblers. Tamnins vtrocess is accompanied by a
~reat volume of indu-trial wastes (oil and grease, vaxic metals, sulphide), which
have dircet bearing on the location of these induetries since they have to be
proverly treated before (isposal, Speedv solibion to +he construction of wastes
treatment plant should he Tomd which would allo- “ur*her exnansion of these very
promising export orientes industries,

Varketins arranceicnt for the carpct industrice stould be in the fore frqnt
of attention of the authorities concermed. Txport promotion shoulé be productive
and should provide nrocducers with the financial suport (loans by the Imort
Promotion Bank) aimins at a re-organization of the market by decreasinr the role

of middlenan.




Although the plasticshmes are sharing a great portionof the market mainly

cue to its price accessibility to a low income population, the rolz of leather
shoe production shounld be further strengthened since it uses locally available
raw material. Sucl: a. orientation should be further pursued thus inereasing the
value added. Importztion of leather supnlies should be avoided in favour of

jnter-devendency 1-ith other industries using locnl leather.

Food Industry:

Performance of the six visited enterprises of this industrial branch has
been better as compared to other branches. This was mainly due to a good market
prospects for casings in Europcan countries., The cuality of Afghani casings has
beer. maintained hirh thani's to the emnloyment of specizlists fram lfiddle Fastern
countries. Ccme of them are still employed. It should be possible to further
increase (by 20 percert) thc couniry's export of casines if air freight traiffs

were not increasec,

Raisin cleanins Jactorics have been opcrating at 60 percent capacity
mainly ¢ue %o market problens. Yhilc e.posts to She barter trade agreement
countries have been groving resr by year, the market nrospects in 'estern Europe
have declined mainls d¢we Lo increase in custor tariff and introduction of a
minimun price. Thic mcasure favours the Furonmecan producers, Morecver, the Export

Promotion Bank reduced frao: 50 to 30 percent the short-term loar which local pro-

ducers hove been able to rof on the volue of sifned contracts with importers.




The only existing soft drink comnany has been working on almost 90
percent of capacity mainly due to transport=tion problems and scarcity of
labour (temporary workers arc mostly nsec). Neverthelesc, the prospeet for

ferther develooment is food and it is plenned that within a year the procucuien

will be increased threc times due to expansion nf the factory ané procurement
of more productive equipment. Macaroni producing factory operates at low
capacity (2%) for the reason of scarcity of flour on the market, Sinee it has
not been possible to use directly jimported sort of flour which is eonvenient feor

the production, the manufacturer had to procure it from the bazaar at hirher cest,

Although there is a big demand for eggs and chicken meet (troilers) on
local market, the privaic farmers as well as cottace raisers have difficulties
in obtainine industrially sroduced feec with necessary nutritional and hed th
protective valucs, As a consequence, +he farmer visited had to ston production
of broilers and evern the solc orientation on enr production has been marked

by the substantial loss (up to L5 nereent) of hen stock.

Conclusion:

lasures should be tarzen providin~ further suppért to the export eriented
casing industrizs. Airfreipht connec*ion to Eur~near markets should be rational-
jzed using cold storape facilities in tue Turomear countries on rental basis,

This would facilitatc expccitious accessabilitr of the product on the market and

hopefully decrease the delivery time and also 2llow carlier repayment of loan to




—

the Export Promotion Bank, An effort should be mace jointly by casing indust-
rialists an¢ agriculture services to secure as much casing for procduction as
possible (at present loss up to 30 percent) and its regular flow from the pro-
vinces and centres of animal production. Incentiver shoulcd be paid teo these who

concentrate casing from small farmers for further processing and exportation,

In view of the declining market possibilities for raisins on the West
Furopean market, new forms of raisin processing should be found (small packaging
for ready offer to consumers, chocolate coating etec.) which would enhance sales
possibilities anc provide roam for diversification of investmeni possibilities
to enterprencurs. The same situation applies to nute and their use in diversi-
fied procduction of candies and other exportable procucts with hisher content of
value addecd,

VMetal works:

"ithin the genersl metzl works nrojects, the three factories manufact-
uring steel firniture were visited, They were established to ecater mostly for
the needs of various Government institutions yspysiry from ministries to public
schools, Almnozt 100 per cent of their production ie beins sold to these clients.,
The establielment procuvcin: stecl profiles is also sclline almost 90 percent of
its products to the Govormment, 1If there can be a svitable mechanism between
the organs in charce of Goverment procuremeniy, and those responsible for ‘further
derelomirnt and orientntior of private industry, it should have been possible to
achieve morc optimal ubilization of in stalled capacity in these enterprises.
Conclusion:

Since marr privatc service-type enterorises, wiich came into being on

the basis of +he licence issur” Ly the *unicipality of Kabhul, also operate in




this field, there is a need for greater derree of co-ordination based on the

estinatior of leecal market dennd.

A= the entervrises have gained experience in the field of peneral metal
works, the possiblities for procduction inter-cepandency with construction ine
dustries anc¢ large »ublic enterprises or. a coniractual basis are to be investigated.
A proposal was put forward by one of the entcivpreneurs to produce pressecookers,
Since no stendards for such type of products (szfety) have been established the

desired diversification dic¢ not materizlize.

Pharmaceutical Incuv~tries:

Among the vieitecd oharmaccutical inductiries therc zre two diametrically
differcnt +;mes. There is o modern establisent ~ut up as a joint-venture with
the forei;n wroducer +ho is able to provide necessary known-how as well as the
access to license? rar ninter lols veed for the production of drugs. Thanks to
the over-time work and e.plovient of over LO nercent women this establishment's
results surpassed thie listed canacity. Togpether -#ith the scheme of distributional
cnannels in the rrovinces the campory has bren able to jain a substantial portion
of the locel marleh, Almost 99 percent of iimried raw materials are being trans-

led

ported by air, Risiny productior cee®s/the company to request the price increase.

The decision br the Governnent organs is pendint.

Another pharmacutic:l establislment has modest cquipment but its place as
a produccr of basic ¢rugs (vitzuins, disinfection matcrials etc,) has been very

ngeful to the market,




Conclusion:

¥ith resnect to phamacutizal industries, therc is an impertant peint to be
clarified, i.e. the aprlicetion of the provisions of tne Generie Drug Law whieh
¢oce not allow the Governmert hospitals to use locally produced medieines, Yet,
the Mir.istry of Public Health exercises its eontrol over this produetion and ne
druge is allowed or the market without its certification. There is a need for
specialization of drur procduction between the Covermment operated institute and

the private producers, Oreatcr orientation on use of the local medieinal plants

b/

and products ie desirablc. The estat-lishment with a high level management and
production organization should be us~d as a trainin~ centre for personnel of the
Government operatec pharmacutical institutions on a permanent basis,

Coustruction lMaterials:

L factory producing polishcd stones and marble tiles : operates in the average
on a 30 percert of canacity moinly due to lacliing raw materials the transportation
of which have been curteiled forcing the establisimcnt to use up almost the enfire
stock frum previous ye:rs. Jinece the narble querries arc Government operated
(state monoply on this mational resource), tic privats entorprises have bezen

Fad

experiencing cdifficuliizs in the resmddar flow of riones, Also the rising cost of
transporation increases thc procuction cost~ an’ ma'tes the nroduvcts less competitive
writh those fro1 the public scctor entermrise.

Concl sion:

Lffort should be mode to initiate an asresmert on th~ specialization of

production between 0 public and privetc sectors taking into account the procuctive

capacity of the installed equimment anc availabilitr of raw matcrials, It should
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be poscible to acuieva substantially better utilization of installed capacity
mainly through lonc-term orders for “he production of pre-fab parts to be used
in futurs puclic work projects (i.e. sewage and scwerare), if the Government can

provice th.e basic raw materials.,

the few whieh was established on the

M
o]
o]

A certon prodvction factory is one
basic of a study. It vas anticipated thnt the enterprise would cater to the needs
of almost the all rzisin exporting firms. However, manv of them have established

their own carton making praduction, thvs creating marketing problems for the factory

for which thie should have been 2 prime concern.

Conclusion:

A new market siudv shurulc be undertakken to ascertain tha structure of the
present market ne~Cc ondé possible future diversification of the enterprise?s line
of nroduction, The solc cepencency (95 percent) on the packasine material for the
raisin exports seems ©n be a narrov fielé¢ +o secure the financial stability for this
enterrrise.

The visited cirpentry establishmert revpresents a production unit using up to

S0 percent manusl lotonur due to ite orientstion on furniture which has mostly been
supplied to the emhassies and Covermmend lenartments. Therefore, it has to rely
on a highly variable market, Thus the factay cannnt develop a more modern pro-

duetion line. The present use o7 the local wood is non-cconomical, since it is

oriented on thc best piec:s only, tae rest hein~ 8°rap.

Conclusion:
In view of tbe difficultiss in obtaining wood suitable feor the furniture

manufactire from the provinces,a diversification prorrarme should be initiated

ateins at e more r-ivicrnal use of timser (plyrwood etc.)s This would also create




more favourable conditions for further develooment of the furmiture industry.

Other Incuctries:

A visited follklore fashion enterprisc is entirely e:mort-oriented using
traditional embroideries applied on dresses (blouses and skirts) produced ffan
the local cotton or viscose fabrics, This type of production offers employment
opportunities to wowen (mostly at home)., Tho foreism market ean be further expandéd
through improved quality controls. (Associstion of Fandieraft Producers), regular
supply of locally wnroduced fabrics (Baghrani factory) and of embroideries from the

vrovinces. Exportation of embroiceries zlone should be curtailed in favour o the

folklore cresses, produciion of which increzsen the value added.




UNIDO Project
si/ AFG/82/80L

Visiting Sheet

Date: 10 ¥ay 1983

Visit to VABUL PLASTIC lir. A. KARIM - President.
Persons met (position in the Enterprise)

D. Generalities: /prime concern, experience gained, Government's
interest in the proiect — Government and / or
Foreign promoter - legal structure)

Established 1351 as a joint private company
(slso socks knitting enterprise] Govt. show interest

1. Production:

i.l. Raw Maierials (Annual Consumption)

Unit Quantity Source of Supply
full cepacity  Actual
PVC ton 900 600 Singapoor
Polyproryiene ton 360 180 Japan
Pol:-rethylene ton 400 250 Japan

Stock (How many months)  3-5 months

~easily
-what problems experienced Transportation from the boundaries; rete of »
: exchange increases cost of production.

1.2, Processes: (brief Description):

Flastic shoes and products (use of blowing methods 10% extrading 305
injection 60%).

How can be modernized new molds.

~Technology 1ocally 3available
easily difficulties
/ =impcrted:

~Know how [/ =Available
-Must be imported through Experts
Licenses

Designs




1.3. Volume of Production:

Annual Capacity Annual Production Reasons for not
: Utilization of Capacity

Plastic shoes 900 tons 351 tons
Flastic uténsils 200 tonS 3 gipq 69 1OMS 5 gnirts 1) lack of labour
Garden hoses 100 tons 45 tons 2) flow of raw materials is
Plastic sheets insufficient.
(bags) 400 tons 148 tons

How can be expanded: not for the time being.

14 Infrastructure: (Annual Consumption)

full capacity actual
Power: 453 kwh - 250 kwh
Water: own well (40% recirculation)

Problems experienced: If the electricity suprly does not improve,
additionzl investment of Afs, 2,5 million would be
needed to procure a generator (100kw).

2 Labour If expansion is projected, employment would

increase
Annual
full capacity actual
-~ Skilled : 15
- Nonskilled 67
- Foreman 8 mostly temporary

=« Management 4
total 300 94

Problems experienced:

3. Maintenance:

~ /Own workshop
-~ QOutside : by private enterprise public enterprise

- spare parts available 188@,113; through imporgs‘},
7% °

problems experienced: Locally produced molds are 35% cheaper as
campared to the imported,




Le

5e

Iarketing:

-Production in Stock: 3 months
-Annual Sales : of which Government contracts:

—Competition met: Illegel imports imitation of design.
~Annual EJCPOI'bS: none.
~-Import substitution: only 10% is 2 legal import.

Problems experienced: Sales through sales agents in provinces.

Investment:
and Location

Initial : Actwal Afs. 60 million
-Total Outlay:Afs. 56 million Of which fixed investment: Afs. 45 million
Working capital: Afs, 15 million
Loan
Others NONE

Future expansion requirements: fown resources
Loans
Cther somrces

Is the present location satisfactory? Tes.
If not where would you settle?

Problems experienced: Increased stock of rew materials called for an increase in
the working capital by Afs, 5 million.

Prospects and Recommendations:

Illegal importation of plastic products seems to be a limiting factor for
the further expansion of production in this well managed enterprprise.




UNIDC Project
Si/ AFG/82/80l

Visiting Sheet

Date: 9 May 1983

Visit to MILLI PLASTIC SHOES Mre EWAZ ALI — President
Persons met {position in the Enterprise) 100% joint stock private company
D. Generalities: /(prime concern, experience gained, Government's

1.

PVC compound

Liner

interest in the project — Government and / or
Foreign promoter -~ legal structure)

Production:

l.l. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply

ton fu.:Lzl capacity —actual Hong Kong 52%, France
00 32 1l Sin 1%

1000 metre 1C0 L0 T?i‘:wan. gapur e

Stock (How many months) 3 months
—easily
-what problems experienced transport problems from the border
(2 and more months delay)
l.2. Processes: (brief Description):
melting and pressing of plastic shoe
How can be medernized change of design
=Technology 1ocally available
easily difficulties
-imported: 100%

~Know how

-Must be imported through Experts
Licenses
Designs




- 2 -
1.3. Volume of Production:
Annual Capacity Annual Production Reasons for not
. . . tilization of acit
1 million pairs 5,6.50C pairs IB rate of exch‘(‘g%e icreases costs

1ede

2.

2) transportation of mW materials
3) cuts in power supply
L) lack of labour

How can be expanded: ;.5¢a1]ation of new machinery

(in 2 shifts capacity of 588000 pairs)
Infrastructure: (Annual Consumption)
full capacity actual
Power: 200th. KiWh 114648 Kwh (2 months no supply)

Water: own - used one for irrigation

Problems experienced: expected cuts in power should be announced beforehand.

Lapour If expansion is projected, employment would
increase
Anmnual .
full capacity actual
~ Skilled 12 - 6 _
- Nonmskilled 108 2 shifts 9 1 shift
— Foreman ‘g 2
- t o
Managemen T30 5%

Problems experienced:
Required on-the=job training (2 years). Frequent changes in
1abour force wastes this effort.

Maintenance:

= Own workshop Own
- Outside : by private enterprise public enterprise

- gpare paris a.vailablesolzocally - through imports

(-]
- gproblems experienced:

Own production of molds saves 50% of
expenses for imports




Le
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Marketing:

~Production in Stock: 1, days
-Annual Sales : of which Government contracts: none

Ne8e
-Competition met: Total local production estimated at 13 million pairs
~Annual Exports: none (illegal imports almost 4 million pairs)

~Import substitution:

Problems experienced: change of design = other producers imitate.

Investment:
and Location
initial Actual Afse. 26-5 mill.
—Total Outlay: Afse 6.5 million  Of which fixed investment: Afs. 14 million
¢ Working capital: Afs. 12.5 million
Loan none
Cthers

Future expansion reqpirements:[an_rﬁsnurnﬁﬁ
Loans
Ctlier somrces

Is the present location satisfactory? JYes
If not where would you settle?

Problems experienced: none

Prospects and Recommendations:

a) 1Installed capacity has been increased
thanks to highly productive machinerye.

b) Illegal imports impair the prospects for local producers

¢) Respect for the design use should be discussed with the
Producers” Association.




UNIDO Project
si/ AFG/82/80L
Visiting Sheet
Date: 3 May 1983
Mr. Rasul-Manager

Yisit to_z&gm_gtic
Persons met (position in the Enterprise)

De Generalities: Z‘grime concern, experience gained, Government's
interest in the project — Government and / or
Foreign promoter - legal structure)

Established in 1350, Government shows interest,

1. Production:

1.1. Raw Maierials (Annual Consumption)

Unit Suantity Source of Supply
Full Capacity Actual
Polyethylene ton 200 60 We Germany
Mellanine " 60 15 Austria

Stock (How many months) 1 . 2 manths

~easily
~what problems experienced Transpart from the border 1-2 months

1.2. Processes: (brief Description):
’ Production of plastic utensils (injection, blowing and pressing methods)

How can be modernized not for the time being

~Technology 1ocally available
easily difficulties

-imported: 1004

~Know how Available
mned through Experts

Licenses
Designs




1.3 Volume of Production:
Annual Capacity

260 ton

How can be expanded:

Annual Production

75 tan

Reasons for not
Utilization of Capacity-

l, Supply of electricity
2, Transpart of raw materials
3, Rate of exchange

Only after present capacity has been fully used
1.4. Infrastructure: (Annual Consumption)

Power: not answered

Water: own well

Problems experienced: No supply of electricity for 4 months

2. Lab If expansion is projected, employment would
increase
Annual
Mull productiom Actual
- Skilled 5 3
- Nonskilled 8 3
- Foreman 4 4

- Management . .

BYA 16
During the last year 7 workers drafted to the
army,

Problems experienced:

3. Maintenance:

-~ Own workshop No.

- Outside : by private enterprise 804 public enterprise 20

- spare parts available locally -~ through imporis 207
30k

None

- problems experienced:




Ny

S5e

€.

larketing:

_Production in Stock: 14 days
-Annual Sales : of which Government contratts: None
Afs, 5 million
—~Competition met: Local producers
~Annual Exports: Nome
~Import substitution: Prices of imported utensils are 20% higher
(plus 20=30% custom tariff)e
Problems experienced:
Supply of products to the provincial agents

(Kandahar, Mazar-i=Sharif, Herat)

Investment:
and Location g i450y Actuals Afs.8,1 million
~Total. Outlay: Afse 595 million Of which fixed investment: Afse 4,1 million
Working capital: Afs, 4 million
Loan None
Cthers

Future expansion requirements: @wn resources

Cther somrces

Is the present location satisfactory? Industrial Area
If not where would you settle? ,

Problems experienced: Nome

Prospects and Recommendations:

1. Transportation should be improved
o, Low utilization of jnstalled capacity does not allow to reach

brake—even-pointe(last year's balance gheet shows a loss of
Afs. 1,4 milliom)e




, UNIDO Project
SI; AFG/82/804

Visiting Sheet

Date: 20 April 1983

Visit to ROSHAN PLASTIC Mr. Roshan - President.
Persons met (position in the Enterprise)

D. Generalities: [prime concern, experience gained, Government's
interest in the proiect — Government and / or
Foreign promoter - legal structure)

4 typical fanily enterprise, established 1358.
Covt. show no interest.
l. Production:

l.1. Raw Maierials (Annual Consumption)

Unit Quantity Source of Supply
tlastic
materials kg 1200 Local bazar.

Stock (How many months)  On the flow basis
~easil
-what problems experienced Direct import of raw meterials would improve
the economies.
l.2. Processes: (brief Description):
Flastic cuiting, welding, printing.

How can be modernized Through procurement of a2djustable molds.

~Technology 1locally available

Jfeasily difficulties
[ =imported: 100% javan.
~Know how [ =Availavle
~Must be imported through Experts
Licenses

Designs




1.3

Volume of Production:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity

Afs. 900 000 Afs. 400 000 1) Lack of merket.

1ede

2o

2) Importation of cheap
products (mostly illegal)

How can be expanded: after 2-3 years only.

Infrastructure: (Annual Consumption)

Power: Afs, 3000 /year

Water: not relevant.

Problems experienced:

Labour

If expansion is projected, employment would
increase

Annual '

- Skilled

- Nonskilled

-~ Foreman

Family enterprise
- Management

Problems experienced: none.

Maintenance:

~ Own workshop self 80%
~ Outside ; by private enterprise 20% public enterprise

- spare parts available locally - /through imports

- problems experienced: none
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HMarketing:

—Production in Stock: own shop (1 month)

-pnnual Sales : of which Covernment contracts: two thirds (contretual basis)
400 - 500 0CO Afs.

-Competition mat: other producers, cheap imports.

~Annual Exports: Tnone. '

~Import substitution: could be 100%.

Problems experienced: Goverrment's procurement practice should canply with the
Frocurement iaw (pricr to_importationythe Departments should
buy locally made products) .

Investment:
and Location

~Total Oitlay: ~7s. 0.5 million Of which fixed investment: Afs, 300 000

Working capital: Afs, 200 000
Loan NOKE
Cthers

Future expansion requirements: Own resources
/Loans
Cther somrces

Is the present location satisfactory? no
If not where would you settle? closer to the market.

FTroblems experienced: A request should be made to the Kabul Yunicipality.

Prospects and Recommendations:

4 family  enterprise, established under the FDPIL for fiscal reason
(taxholiday).




UNIDO Project
s/ AFG/82/80L

Yisiting Sheet

Date: 20 April 1983

Vvisitie AZANT PLASTIC BACS M». M. S. HASHIMI - Director.
Persons met (position in the Enterprise)

D. Generalitiss: [prime concern, experience gained, Government's
interest in the proiect — Government and / or
Foreign promoter — legal structure)

Establisned 1342 (one of the first producers)
Covt. interest. Idez was broughi in from W. Germany, Pakistan.

1. Production:

1.]. Raw Materials (Annual Consumption)

Unit Fuantity Source of Supply
Folyethylene  ton 250 Japan,

Stock (How many months) 6 months (50 tons above normal)

-easily
~what problems experienced Transportation from the border.

1.2. Processes: (brief Description):
Plastic film making, cutting, bag making.

How can be modernized not considered.

~Technology 1ocally available
Leasily difficulties

/=imported: 100%

~Know how

-Must be imported through Experts
Licenses

Designs




1e 30

1ede

2.

Volune of Production:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity

250 ton 50 ton 1) Supply of € . power.

How can be expanded: not considered.

Infrastructure: (Annual Consumption)
fvll capacity actual
Power: 300 000 kwh 40 000 kwh

Water: Own well.

Problems experienced:

Lebour If expansion is projected, employment would

increase

Annual

full capacity actual
- Skilled
- Nonskilled
- Foreman
- Management

40 9

Problems experienced:
Maintenance:
-~ /fown workshop
-~ Outside : by private enterprise public enterprise

- spare parts available/locally - through imports

- problems experienced: none.




L. Marketing:

-Production in Stock: none.
-Annual Sales : of which Government contractss
50 tons
-Competition met: other producers
~Annual Exports: none.
~Import substituticn: no. legal importation allowed.

Problems experienced: none.

S5e Investment:
and Location

—Total Outlay: Afse 2 million Of which fixed investment: Afs. 1 million

Wworking capital: Afs. 1 million
Loan .
Cthers NOKE

Future expansion requirements: Own resources
{éoans
er soerces

Is the present location satisfactory? Yes.
If not where would you settle?

Problems experienced: none.

6. Prospects and Recommendations:

Proliferation of this establishments is not conducive to the development of & viable
industry, utilizing the advantage of scale.




UNIDO Project
s1/ AFG/82/80L

Visiting Sheet
Date: 16 April 1983

Visitto MAQSTDI PLASTIC LILLS. lir. X. Mehdi, Director, Accounting.
Persons met (position in the Enterprise)

no,
D. Generalities: (prime concern, experience gained, Government's.
interest in the proiect — Government and / or

Foreign promoter — legal structure)

Prevailing interest in textile production )see seperete sheet)

1. Production:
1.1. Raw Maverials (Annual Consumption)

Unit Quantity Source of Supply
Plovethylene fullligIBCIt“" a<8:‘2ua1 oo
(Yukalon) ton Japan
Stock (How many months) 2 months
-easily
~what problems experienced  Delays at the border and transportation
problems,

1.2. Processes: (brief Description):
Plastic film making, cutting, bag making.

How can be modernized not for the time being.

~Technology 1locally aveilable

[ easily difficulties
/=imported; 100% Pakistan

0

—Know hew [=Available
-Must be imported through Experts
Licenses

Designs




Te3e

150 tons 60 tons

1eds

2.

Volume of Production:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity

1) lack of interest.

How can be expanded: no expansion.

Infrastructure: (Annual Consumption)

Power: not answered

Water: not relevant.

Problems experienced:

Labour If expansion is projected, employment would
increase
Annual
full capacity actuzal
- Skdlled 2 plus temporary
- Nonskilled workers io satisfy
-~ Foreman the demand.,
= Management
total 30
Problems experienced:
Maintenance:
- /Own workshop
-~ Outside : by private enterprise public enterprise

- spare paris availablil_oga.ul - +through imports

-~ problems experienced: none




L. Marketing:

-Production in Stock: none

—Annual Sales : of which Government contracts: none
60 tons

~Competition met: local producers.

~Annual Exports: none

~Import substitution: 100%

Problems experienced: Jllegel importation

5 Investment:
and Location

—~Total Outlay: Afs. 3 million Of which fixed investment: n. a.
Working capital: n. &.
Loan NONE
Cthers

Future expansion regquirements: Cwn resources
‘ Loans
Cther sowrces

Is the present location satisfactory? Yes.,
If not where would you settle?

Problems experienced: none

6. Prospects and Recommendations:

It seems that the owner nas lost interest in the project.




UNIDO Project
SI/ AFG/82/80L

Visiting Sheet
Date: 30 April 1983

Visit to 2R _TUDISTRITS LT, EARTSE
Persons met (position in the Enterprise)

SHAH, General
Manager.

D. Generalities: (prime concern, experience gained, Government's
interest in tke proiect — Government and / or
Foreign promoter — legal structure)

Established in 1349 2s a joint company (49 foreign interest)
1. Production:

1.l. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
F-U foam ton 130 W. Germany
Cloth Metre 250000 Local (Bagrami)

Stock (How many months) ¢ months (2 months under normal conditions)

—easily
—what problems experienced Delays in trensportation from the border.
Bagrami factory stopped producing printing cloth. Bazar's products are

o more expensive.
1.2. Processes: (brief Description):

Tolyuretan matraces production,

How can be modernized Not for the time being.
(Diversification - detergent - powder)

~Technology locally availsble

/_e_afi_l_y difficulties
~imported: 1008
~Know how ~Aveilable
-Must be imported through /Experts India

Ticenses
Designs




1.3« Volume of Production:

Annual Capacity Annual Production Reasons for not

Utilization of Capacity
F-U foam 130 ton 70 ton 1) Worker problem

How can be expanded: no expension (diversification)
1.4. Infrastructure: (Anmual Consumption)

Power: 20000kw/month. (for 3 months no supply)
Water: own -

Problems experienceds:

2. Labour If expansion is projected, employment would

increase

Annual full cepacity actual
-~ Skdilled 20 14
- Nonskilled 10 2
- Foreman 2 2
- Management 2 2

3 20
Problems experienced:
on the job training up to 6 months,
3. Maintenance:

-~ Own workshop
- Outside : )y private enterprise public enterprise

- spare parts available locally = through imports 1005 W. Germany.

- problems experienced: none,




Marketing:

—Production in Stock: 1 month.

-Annual Sales : of which Government contracts:
Afs. 13 million

~Competition met: none

-Annual Exports: none

~Import substitution: 100%

Problems experienced: Rate of exchange and transportation tariff increase the cost of
imported raw materials. Flow of products to provinces.

Investment:
and Locztion :
Initial Actual Afs. 14/7 M.
-Total Outlay: Afs. 4.8 Million  Of which fixed investment: pfs. 2.4 million
Working capital: Afs. 3.9 million
Loan
Qthers suprplyer's credit (150 days)
Future expansion requirements: Own resources Diversificatior (detergent)
Loans

Cther somrces

Is the present location satisfactory? Ves.
If not where would you settle?

Problems experienced: none

Prospects and Recommendations:

1) 4 recuest for the price increase of finished product (by 25%) is
under consideration.

2) Suprly of printed cloth from the local sources should be secured.,




UNIDO Project
si/ AFG/82/80L

Visiting Sheet

Date: 15 May 1983 ~

Visitto SHERKATE SAHAMI SENAI AFGHAN Mr. Mohd. AMIN-Managing Director
Persons met (position in the Enterprise)

D. Generalities: /(prime concern, experience gained, Government's
Thterest in the proiect — Government and / or
[ Foreign promoter — legal structure)

Established 1351 as soap making (80%) and tyre rethreading
(20%) fadtory; mixed company —Qovernment s ghare 0% (Pashtany
1. Production: Tejaraty Bank)

1.1, Raw Mabverials (Annual Consumption)

Unit Quantity Source of Supply
Chemicals 1000 ton 12 * , USA
for soap making
Rubber for tyre 1000 pounds 20 * USA
recapps

Stock (How many months)

-easily

~what problems experienced *#]ast year no imports

1; Rate of exchange increases the cost

2) Transportation problems ( 14 months on border)
1.2. Processes: (brief Description):

Soap making (Anti~freeze as a by-product)
tyre rethreading.
How can be mofernized

~Technology 1¢cally available :
easily difficulties
[zimpcrteds 100% USA

=Know how

-Must be imported through Experts
Licenses
Designs




1.3« Volume of Production:

Annual Capacity Anmual Production
Soap 12000 ton
Tyre

Rethreading

534 ton
5000 pcse 500 pcse
(project 13200 pes.)

Reasons for noat
Utilization of Capacity
1) lack of raw materials
2) Lack of electricity
3) lack of labour

How can be expanded: diversifaction (construction paint)

1.4 Infrastructure: (Annual Consumpii on)

Power:

Water: own

150 KW/day = Actuel! - 5%

Problems experienced:s OWn generator would further increase costs

2. Lsbaur
increase
Annual  Full capacity
= Skilled 60
- Nomskilled X
- Foreman

- Management

Problems experienced:

20
300 (project 352)

If expansion is projected, empl oyment would

Actual

LC

10

Y

hlthough capacity utilization is low — labour force employed

has been high since there are specia

3. Maintenance:

~ Own workshop oC%

- Outside : by private enterprise 1n%

1ists who cannot be lay out.

public enterprise

« spare parts available locally = éhrough imports Air-shipped

- problems experienced: none




Le

5.

liarketing:

~Production in Stock: none

—~Annual Sales ; of whicn Government contracts: Afse 15 million
Afse 4O million

~Competition met: cheap imports
~Annual Exports: 'DOSSibility up tc Tth ton if capacity fully used
~Import substitution: 5th. ton import (1361) can be substituted.

Problems experienced:

cheap import sets ~low standards for soap production

Investment:
and Locetion

~Total Outlay: Afse 23 million Of which fixed investment: pfs, 7 million

working cepital: Afse. 16 million
Loan Afs. 30 million(Pashtanay Tejaraty
Cthers Bank)

Future expansion requirements: Owr resources
Loans
Cther sogrces

Is the present location satisfactory? yes
If not where would you settle?

Problems experienced: According to the balence sheet for 1361 a company
suffered a losc of Afs. 5 million.

Financial position allows to pay interests only.
Prospects and Recommendations:

a) Study should be made as to the possible utilization of raw
materials, other than US origin .

b) It should include also marketing aspects aiming at a review
of import policy.




UNIDO Project
si/ AFG/82/80L

Visiting Sheet
Date: 3 May 1983

ey KABUL TEXTILE CORP.
visit to

Persons met (position in the Enterprise)

. Established 197
prime concern, experience gained, Government's

R The project — Government and / or
oreign promoter — legal structure) 100% Private
also import and export business = 15 million Afs. annually
* initially 1.3 million-US$ loan — now paid back
(Se Korea)

De Generalities:

l. Production:
1.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
Fillamon Rayon ton 300 §. Korea, Japan, Taiwan,
Acetate Yarn ' .
Chemicals, Dyes " 50 Thailand  USA
Stock (How many months) 3 - normal
[=easily Border crossings 50% USSR
—-what problems experienced 50% Pakistan

2 years ago letter of credit 4 million $(P.T. Bank, Bank Millie, Export Promotion Bank)
-up till now 3 million $ paid back - delivery retained at custom house
l.2. Processes: (brief Description): (worth 250.000 $)
cloth making, weaving, inspection, washing, seizing, wire drafting,
dyeing, printing® finishing, inspection, packing
*if done :
How can be modernized None within next two years
nylon, polyester cloth discouraged by
the Banks's practices

~Technology 1ocally available

: easily difficulties
~imported: 1504 (initial loan)
~Know how =Availalle
~Must be imported through  Experts 1=3 years ¥
Licenses
Designs

*part of the contract
with the suppl.er of
technology




1.3

2.

Volune cf Production:

Annual Capacity Annual Production Reasons for not
Utiligation of Capacity

2.9 million metres 16962~33 £¢5000C ~»nly Scarcity of labour

How can be expanded: NP eypancicn lcreseen

Iafrastructure: (Srnual Cosumption)

Pawer: Normal 1 milliior m.«a. lLast year 2%th XWh
Waters (Wi well waste 5 m " ast year during 3 mcnths no supply
weter/day (outside lani)
Problems experisnaeds

Electiicity supply vitar - Environmental orotestion

Lebour If expanvica is projected, employment would

increase

Arnaal _

Full capacity Last year
~ Skilled 300 35 one shift only
- Nunskilled 107 L1 (initially 11 hours)
- PFnareman 5 2 Wages: basic salary
- Maragement 2 12 plus bonnus

427 b 3 Afs, per me

P.chlems experienced: (2 and more 100 ™)

Drafred about 300 employees (of which 12 white cards) - when

treining of rewcomers completed - drafted into army

Social Programme- Cost of food 20~72 Afs.(obligatory 15 Afs.)
Maintonance: dizpensary = Medical doctor 8-12 hours daily.

~ Own workshop yes out of 3 werksrs actually one only.

- Ou.tside : by private emnterprise pubiic enterprise
70% 30% Jangalak

- spare parts available locally - through imports (permenent
10% % cO-operation)

= problems experienceds nione




Le

Eeo

iiarketing:
—Production in Stock: none Sale through four wholesale

—Annual Sales : of which Government contracts: - Agents— Advanced payment +
650,000 metres 2.5% commission
~Competition met: imports only

~Annual Exports: -
~Import substitution: Custom tariff imprts 76% (value)

Production inputs 7 Afs.
Problems experienced:

Tariff protection not sufficient

Investment:
and Locetion

-Potal Outlay: Afs. 18t million Of which fixed investment: 128 million

Working capital: 60 million
: Loan Afs. 16 million- of which 8 million paid
Others -

Futurs expansion requirements: Owr. resources not considered now
Loans
Cther somrces

Is the present location satisfactory? Industrial Area - yes
1f not where would you settle? -

broblems experienced: L/C practices
rate of exchange

Prospects and Recommendations:

1, Settlement of the issue = release of raw materials - vital no*
only for the factory, but slso for the national economy as such

2, Supply of electricity, scarcity of labcur
3. To check tariff protection
Le Rate of exchange

5, Protection of environment (dye and other wastes)




UNIDO Project
si/ AFG/82/80l

Visiting Sheet

Date: o ¥ay 1983

Visit to__AEADI TEXTILE MILL. Mr. A. W, Ahadi - President.
Persons met (position in the Enterprise)

De. Generalities: ,(prime concern, experience gained, Government's
Tnterest in the project - Government and / or
Foreign promoter - legal structure)

Established 12 years ago, as a 100% private enterprose. Present
owner purchased it in 1350.

l. Production:
l.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
F. capacity Actual
Staple yarn 1000 pounds 500-600 120 S. Korea  (should be local

cotton yarn)

Stock (How many months) 6 months (normal)

~easily

-what problems experienced Delays at the Karechi Port and transportation
problenms,

l.2. Processes: (brief Deseription):

Weaving, dyeing, Screen printing (has not been used for years).

How can be modernized through the change of the depreciated machinery.

=Technology 1ocall;” available
' easily diffiqulties
/=imported: W. and E. Europe.

~Know how ~Available
L:mrs‘t—b'é‘ﬂ'nported through Experts

1icenses
Designs




1.3

1e4e

2.

Volume of Productiont

Annual Capacity Annual Production Reasons for not )
million metre 700 thousand Utilization of Capacity
(3 shifts (1.5 shifts) 1) Scarcity of trained labours
2) Supply of raw material¥®
3) Lack of liquidity.
4) Cuts in the supply of
electricity.
How can be expanded: Not for the time being.
Infrastructure: (Annual Consumption)
full capacity actual
Power: 900 thousand kwh 200 thousand kwh

Water:

Problems experienced: Waste water into a sedimentation tank.

(™e §inicipality should collect waste sediments
on a regular basis)

Lebour If expansion is projected, employment would
increase
Annual
full capacity actual
- Skilled
- Nonskilled
= Foreman
-~ Management :
age total 200 40

Problems experienced: liostly temporary workers.

(required on-the-job training 6 months)

Maintenance:
= Own workshop Yes.
- Outside : by private enterprise public enterprise

.- spare parts available ]8.oc,a.11y - through imports
%
- problems experienced: none




Se

Marketing:

—Production in Stock: none (on flow basis)
-Annual Sales : of which Government contracts: none

~Competition met: Bagrami (Public enterprise),cheap imports.
~Annual Exports: none
~Import substitution: The shere of the local market not known.

Problems experienced: none.

Investment:
and Location

~Total Outlay: Afs. 50 million Of which fixed investment: Afs, 35 million
Working capital: Afs. 15 million
Loan
Cthers

Future expansion requirements: Own resources
Loans
Other somrces

Is the present location catisfactory? Yes.
If not where would you settle?

Problems experienced: Low level of production Jeads to incresse costs .
(break-even Point )

Prospects_and Recommendations:

a) Limited supply of inputs (see above) curtails the production to such.an extent
that the profitability has been thrediened.

) It seems that the owner is loosing interest in the project.




UNIDO Project
SI/ AFG/82/80L

Visiting Sheet

Date: 13 April 1983

Visit to_ SEAMS TEXTILE Mr. EHMAM , President.
Persons met (position in the Enterprise)

D. Generalities: (prime concern, experience gained, Government's
interest in the project — Government and / or
Foreign promoter - legal structure)

Established 1361 govt. show interest (outsianding issue is the legel
proceedings on purchase of the factory building)

l. Production:
1.1, Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
Rayom yarn tons 70 provided through the Ministry of
Commerce.

Stock (How many months) 3 months

~easily ' .
—what problems experienced It has been claimed that the direct import of

raw materials would be cheaper.

1.2, Processes: (brief Description):
Rayon cloth manufacturing.

How can be modernized hrough procurement of 30 additional loous.
' ' (after the ownership of the building has been

. settled)
~Technology 1 ccally availsble
[Jeasily difficulties

~imported: 100% (Pakistan)

=Know how ~Available
-Must be imported through Experts (machinery instal-
licenses lation)

Designs




¢4 Yolume of Productiomt

300 thousand met¥es 150 thousand metres

tede

Annual Gapasity Anniidl ProguctioR  Héasone for not
Utilisation of Capaocity

(2 shifte) 1) lLack of raw materials.
2) lack of labour.

How oan bs expandedf Additional machinery .
Infrastructured (Annual Consumptfon)

Power: Afs. 20 000/month. (no delivery for 2-3 months)
Water: own well,

Problems experienceds

Labour If expansion is projeoted, employmeant would
increase
Annual
full capacity actual
= Skilled 3
- Nonmskilled 8
~ Foreman Hé
- M t —_— -
snbgemen total 35 14

Problems experienceds

Mostly temporary lzbour for~e (one month on the jobtraining
... not sufficient)

Maintenance:

Own workshop Cormon fzcilities a% industrial estate.
« Outside 1 by private enterprise ~ public enterprise

- spare paits available 1°§351,1y - through imports 20%
U

- problems experienceds none




L. larketing:

-Production in Stock: 20 days
-Annual Sales : of which Government contracts: none.
150 000 meters
~Competition met: Local producers.
~-Annual Exports: none
~Import, substitution: Good prospect (prices of imports higher by one third)

Problems experienced: none.

Se Investment:
and Locztion

~Total Outlay: not answered of which fixed investment: n. a.
Working capital:
Loan request made to 1DBA for Afs. 4 rillion.
Cthers

Future expansion requirements: Own resources
/Loans
Cther somrces

Is the present location satisfactory? Yes.
If not where would you settle?

Problems experienced: Action on a loan application pending (satisfactory
settlement of legal posgssionOf the building.)

6. Prospects and Recommendations:

Unless the mentioned problems have been settled, there is no prospect for an
improved performance of this enterprise.




UNIDO Project
si/ AFG/82/80L

Visiting Sheet

Date: 16 April 1983

Visit to__ _MAQSOUDT TEXTILE Mr. M. MEEIDI, Director Accounting
Persons met (position in the Enterprise)

D. Generalities: (prime concern, experience gained, Government's
interest in the prosect — Government and / or
Foreign promoter — legal structure)
Also owns a spinning mill and plastic bags producing estavlishment.
Textile mill was established 13 years ago (previously thread making)
100% private.
1. Production:

1.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
Rayon yarn ton 50-60 S. Korea, Taiwan
dyes -t 10 W. Germany

Stock (How many months) on the flow basis.

-egasily
-what problems experienced none.

1.2. Processes: (brief Description): ‘
Production of rayon yarn, setting and dyeing.,

How can be modernized none foreseen,

~Technology 1l ocelly gveilabdle
easily difficulties

-imported: 100% Pakistan (expert during brake-in period)

~Know how (-Availa"ole
st be imported through Experts

Licenses
Designs




1% Volume of Productiont

Annual Capacity Keasons for not

Utilization of Capacity
820 000 metre 1) Cuts in the power supply.
2) lack of labour (out of 176
looms 84 are working).

Anmial Productioxn

9 360 thousand metre

How can be expanded: none foreseen.

1¢4s Infrastructures (Annual Consumption)

Powers not answered

Water: own, ..~

Problems experienceds Envirommental (noice and dyes disposal) due to
location in urban area.

2. Labour

If expansion is projeotsd, employment would

increase
Annual
. full capacity actual

- Skilled - 24
- Nonskilled - (3 shifts) S (1 shift)
-~ Foreman - %
- Management -

960 28

Prdblems experienced:

3. Maintenance:
«~ Own workshop  Yes.

~ Qutside ¢+ by private enterprise
50%

-~ spare parts available locally - Ahrough imports

- problems experisnced: none.

80% workers from the provinces of temporary basis.

public enterprise

509
50% 2 months stock




L. Harketing:

—Production in Stock: none

-Annual Sales : of wrich Government contracts: none
820 thousand metre

~Competition meb: not aimportant.

~Annual Exports: none
~Import substitution: share of the market not kmowm.

Problems experienced:

Se Investment:
and Location

~Total Outlay: not answered Of which fixed investment: not anewered
Working capital:
Loan
Cthers

Future expansion requirements: Own resources
Loans
Cther somwrces

1s the present location satisfactory? mno.
If not where would you settle?

Problems experienced: Due to factory's location in the urban are2, there are
frequent camplainte from neighbour citizens.

¢, Prospects and Recommendgtions:

a) It seems that the owner is loosing interest in proper management of the
factory.

b) Thorough analysis of the company's balance sheet is to be made to ascertain the
real reasons iOT the unsatisfactory performance of this enterprise.




UNIDO Project
s1/ AFG/82/80L

Visiting Sheet

Date: 26 April 1983

Visit to_FIiROZE KNITTING Mz Mchammad Ali. President
Persons met (position in the Enterprise) 100% Private.

D. Generalities: (prime concern, experience gained, Government's
interest in the project - Government and / or
Foreign promoter — legal structure)

Essablished 1338. Covt. interest, but no out_side help provided.

1. Production:

1.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
acrylic yarn 1000 kg. full capacity hctual S.Korea, Japan, Hongkong
12 3

Stock (How many months) 6 months

-easily
-what problems experienced Transportation problems froem the border.
(8-12 months) - lost shimment.

1.2. Processes: (brief Description):

sweater knitting, shawls jersey, sport wear fabrics

How can be modernized not considered

~Technology 10cally avaeilable
easily difficulties

~importied: 100%

~Know how =Availabl

e
~Must be im%rt.ed through Experts
Licenses

Designs




1.3, Volume of Production:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity
Sweater 15000 pes. 5000 pes. 1- Lack of market

2- Transport of raw materials.

3~ lost materials - not
covered by insurance.

4=~ competition from cottege
industry (wild operators)

How can be expanded:

1.4 Infrastructure: (Annuael Comsumpti on)

Full capacity Actual
Power:  Afs. 21th/year Afs. 14th/vear
Water: not relevant

Problems experienced:

2. Labour If expansion is projected, empl oyment would
increase
Amnual Full capacity Aetual

- Skilled 10 3

-~ Nonskilled 12 8 mostly temporary
- Foreman 3

-~ Management

aee . 12

Problems experienced:
Changes in temporary labour force

not conducive to desired quality. of production

3, Maintenance:

- Own workshop Yes
—~ Outside : by private enterprise public enterprise

- spare paris available locally - through imports _/

- problems experienced: None.
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Le
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lMarketing:

~Production in Stock: 1 menth

-Annual Sales : of which Government contracts: None.
not answered

~Competition met: non. -~ Licenced operators

~Annual Exports: None.

-Import substitution: No legel import allowed.

Problems experienced: Flow of goods to. provinces (previously 80% of
production) is slow.

Investment: .
and Location
Initial i . . Antuzl Afs. 5,1 11311 ion
-Total Outlay: Afs, 1,75 million Of which fixed investment: prs, 2,2 Million
Working capital:
Loan None.
Cthers

Future expansion requirements: QOuwn resources
Loans
Cther somrces

Is the present 1location satisfactory? Yes.
1f not where would you settle?

Problems experienced: performance does not correspond to the increased outlay.

Prospects and Recommendations:

See 1.1, Raw raterial
1.3, Production
2. Labour
4., Yarketing

Ovmers seen losing interest. Current uncertainties vresent risks which
they are not prepared to undertake.




UNIDO Project
s1/ AFG/s2/80L

Visiting Sheet

Date: 19 April 1983

Visitto SADAT KNITTING Mr. Olam Hassan - President
Persons met (position in the Enterprise) 1005 private.

D. Generslities: (prime concern, experience gained, Government's
interest in the project — Government and / or
Foreign promoter — legal structure)

Established 1360
Govt. interest.

1. Production:
1.1, Raw Maierials (Annval Consumption)

Unit Yuantity Source of Supply
F., Capacity Actual
ACRYLIC 1000 kg 20 17 Taiwan, S. Korea
THREAD  Afs, 1GCO 60 20

Stock (How many months)

-easily
~what problems experienced Transport from borders (40% Pakistan, 60%USSR)

l.2. Processes: (brief Description):

Sweater knitting
(Originally also socks - did not materialize)

How can be modernized not during next 3 years.
~Technology 1 ocally Available
easil difficulties
-imporizd:

~Know how éAvailable
~Must be imported through Experts
Licenses

Designs




1.3.

Sweaters
Socks

1ede

2.

Volume of Production:

Annual Capacity Annual Production Reasons for not
24000/yvear 11000/year Utilization of Capacity
33600/year none Out of 8 knitting machines

purchased only 5.
No sock making machines provided.

How can be expanded: depends on availability of capital.

Infrastructure: (Annual Consumption)

full capacity Actual
Power: Afs. 16000 Afs, 10000
Water: not relevant.

Problems experienced: none seTrious.

Labour If expansion is projected, employment would
increase
Ammual  £41]1 capacity Actual
- Sidlled 24 10
~ Nomskilled 10 5
- Foreman - -
- Management —_ —a— '
37 1

Problems experienced: Five skilled workers have been drafted in the ammy.

on *he job training (5-6 months)required

Maintenance:

~ Own .sorkshop
~ Outside : /by private enterprise public enterprise

- /spare paris available locally - through imports

- problems experienceds none




L. Harketing:

~Production in Stock: none

-Annual Sales : of which Government contracts: none

own shop .

~Competition met: Other producers (non = licenced)

~Annual Exports: none :

=Import substitution: no import in this quality line allowed.

Problems experienced: none

S5e Investment:
and Location

~Total Outlay: Afs. 4.2 million Of which fixed investment: Afs. 2.3 million
: Working capital: Afs. 1.9 million
Loan Afs. 1.5 million - G.5 still outstanding.
Cthers

Future expansion requirements: Quwn resources
Loans
Cther somrces

Is the present location satisfactory? Yes.
1f not where would you settle?

Problems experienced:

é. Prospects and Recommendations:

Analysis shcould be made of the criginally anticipated schedule of operations(as
compared to the actual situation )3 up-dating of the in-put conten® is necessary.




UNIDC Project
s1/ AFG/82/80L

Visiting Sheet
Daste: T May 1983

Mro Mo Saleb=Vice=President
Visit to DERWISH Tannery

Persons met (position in the Enterprise)

D. Generalities: éprime concern, experience gained, Government's
vthe proect — Government and / or .

Foreign promoter — legal structure) 1004 private (family enterprise)

Established in 1355, previously expart of dryed skins
(300 000 pes/fyear at 50 percent price of processed one)

1. Production:

1.l. Raw Maierials (Annual Consumption)

Unit Quantity Source of Supply
Full capacity Actual
Sheep skins pcs 600 000 300 000 different provinces
Chemicals ton 300 150 We Germany

Stock (How many months) 1 month = skins

—easily 6 months = chemicals

—what problems experienced pifficulties in concentrating skins
in the provinces,

L livery ti i
le2. Processes: (brief Desc%t‘}.%n]): Ty time for chemicalse

White blue and pickle tanning (semi=finished)

How can be modernized not comsidered

~Technology 1ocally available 20%
easily difficulties

-importec.- 80%

~Know how -Available
st be rted through Experts

Licenses
Designs




1.3« Volume of Production:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity
600 000 pcs 300 000 pes 1. I(.a;)uf foreign market
8

2¢ Transportation
problems

How can be =xpanded: not for the time being

1e4e Infrastructure: (Annual Consumption)

Power: actual 100 Kvh/year

Water: own well (wastes in a tank 384 8g.m.— disposal into

open terrain)

Problems experienced: None

2. Labour If expamsion is projected, employment would

increase
Annual

Actual
- Skilled 4
-~ Nomnskilled 33
- Foreman 3
= Management

40

Problems experienced:

Turnover in the labour force (draft) affects
econamic performance of the enterprise,

3. Maintenance:

« Own workshop
= Outside : by private enterprise 100% public enterprise

- spare parts available slocally - through imports

- problems experienced: Nome




b

Itarketing:

-Production in Stock: On a flow basis
—Ainnual Sales : of which Government contracts:
300 000 pcs
~Competition met: name
~Annual Exports: 1004 (50% Italy, 50% USSR)
~Import substitution:
not relevant

Problems experienced: Expart pramotion should be further improveds

Investment:

and Location Initial Actual:Afs, 30 milliom

—Totsl Outlay: Af8e - Of which fixed investment: Afse 10 million
10 million Working capital: Afs, 20 million
Loan Afs, 10 million
Cthers

Future expansion requirements: Qwn resources
%oans
TLEer so|rces

Is the present location satisfactory? Yes (Industrial
If not where would you settle? ( krea)

Problems experienced: Nome

Prospects_and Recommendations:

The enterprise will expand in line of wool processinge

Effort should be made to fully process the skins and export
f£inighed productss




UNIDO Project
sI/ AFG/82/80L

Visiting Sheet

Date: 4 May 1983

visitto E¥AZ BADGHISI LTD.,
Persons ret (position in the Enterprise)

D. Generalities: (orime concern, experience gained, Government's
interest in the project — Government and / or
Foreign promoter - legal structure)

Established in 1367 (as a family trade exists for 25 years)
l. PrOductiOn:

1.l. Raw Maierials (Annual Consumption)

Unit Quantity Source of Supply
Silk 4054 T7-10 Local
Wocl 60%

Stock (How many months) 2 months
—-easily
-what problems experienced Kandahar woel processing factory temporardly
c¢losed - no supply is forthcomming.
le2. Processes: (brief Description):
Carpets making and washing

How can be modermized not relevant - hand production

~Technology 1locally availsble

/ easily difficulties
~imported:
~Know how -Available
-Must be imported through Experts
Licenses

Designs




1.3« Volume of Production:

Carpets
Gelims

1ede

2.

Annual Capacity Annual Production Rcasons for not
iy . T
800 mg 550 mg Utilization of Capacity
8000 m 2000 m Brake—in period

(full capacity will be
achieved in 2 years)

How can be expanded:

Infrastructure: (Annual Consumption)

Power: not relevant

Water:  own (No machinery for carpet washing installed)

Problems experierced:

Labour If expansion is projected, employment would
increase
Annual

- Skilled 80
- Nonskilled 208 (working at home)
- Foreman
- Management 12

300

Problems experienced:

Maintenance:

= Own workshop not relevant
- QOutside : by private enterprise public enterprise

spare parts available locally = through importis

problems experienced:




Le

Marketing:

—Production in Stock: 2 months
—Anaual Sales : of which Government cantracts: none

2500 m
=Competition met: other - roducers
~Annual Exports: will be 90%
-Import substitution: none

Problems experienced: New marketing channels should be developed with the
assistance of the Govermment.

Investment:

and Lecetion

-Total Outlay: Afs. 5 millicn Of which fixed investment: ACs. 0.5 million
Working capital: Afs. 4.5 million
Loan
Cthers

Future expansion requirements: Own resources
Loans
Cther sowrces

Is the present location satisfactory? Yes.
1f not where would you settle?

Problems experienced: none.

Prospects and Recommendations:

a) lVarketing channels should be reviewed to reflect the actual situation
on Europearn and other markets (carpet washing and stocking in Europe,
air transport charges ete.

b) Financial assistance to producers,whose export earnings are invested
in this and other selected branches (use of local raw materials)
should be stepped out.




UNIDO Project
si/ AFG/82/80L

Visiting Sheet

Date: 24 april 1083

Visitto SATANG Carvet Washing Mr. M. FEDA - President.
Persons met (position in the Enterprise)

D. Generalities: (prime concern, experience gained, Government's
interest in the proiect — Government and / or
Foreign promoter - legal structure)

Detablished in 1359 as 2 100% private enterprise.
Govt. has no interest,

1., Production:

l.1. Raw Maierials (Annual Consumption)

Unit Quantity Source of Supply
Detergents kg 60 Local market

Stock (How many months) 1

/ -easily
—what problems experienced The éwner was not aware of the possibility to
import raw materials at a lower custom rate.
l.2. Processes: (brief Description):

Carnet washpng and cleaning

How can te modernized By introducing a2lso a dry process.

~Technolcgy 1ocally available
easily difficulties

[=imported: V. Germeny

=Know hcw /=Available
-Must be imported through Experts
Licenses

Designs




1.3 Volume of Production:

1e4e

2.

Annual Capacity Annual Production Reasons for not
Utilizati of Capacit
60000 m° 36000 m° piization @ TapaeTy
1; lack of electricity suprly
2) scarcity ¢f-labour.

How can be expanded: Subject to govermment policy where,by exvorted
carpets should be washed in Afghanisten
Infrastructure: (Annual Consumption)
full capacity actual
Power: 46000 kwh 28000 kwh.

Water: ownm well (waste into a sebtic tank,)

Problems experienced: Invironmenta2l problems in the area;where the
enterprise is located,

Labour If expansion is projected, employment would
increase
Annual full capacity actual
- ©Skilled 18 5
- Nonskilled 10 5
- Foreman - -
- Management 2 2
30 7
Problems experienced:
Maintenances
~ /o workshop
- Outside : by private enterprise public enterprise

- spare parts available locally - through imports

- problems experienced: none.




———

.

3
L. Harketing:
~Productioi in Stock: on a flow basis

-Annual Sales : of which Government contracts: none

not answered.
~Competition met: Washing done by non— specialists
-Annual Exports: none
-Import substitution: not relevant

Problems experienced: compul sory washing of exported carrets would .enhance
the opportunities for further expansion.

5, Investment:
and Location

Initial AfsAcguilmill*on
_Total Outlay: Afs. 1.97 million Of which fixed iqvestment: Afs. 2.9 million”
Working capital: Afs. 0.3 million.
/ Loan IDBA
ers
Piture expansion requirements: Own resources
Loans
Cther somrces
Is the present location satisfactory? ¥o.
If not where would you settle? Tndustrial area.
Problems experienced: A request has been made for 1 jeeridb of land.

¢, Prospects and Recommendations:

a) Possibility of establishing a prospective carpet washing industry in the
country should be investieated, It se-ms that the private investors would be
willing to undertzie the oprortunity if a policy of incentives favoring
exports of washed carpets was introduced.

t) Suitadble location of such an enterprise should be studied (availability of
weter, wastes treatment).




UNIDO Project
Si/ AFG/82/e0l

Visiting Sheet

Date: 16 April 1983

Visitto  AHC, Leather and Shoe Manufgcturing Co. Ltd. Mr. RAHMATIAN, President.
Persons me, (position in the Enterprise)

D. Generalities: (prime concern, experience gained, Government's
interest in the project -~ Government and / or
Foreign promoter - legal structure)
Established 20 years ago; actual status - joint company
(49% foreign holding, 51% local private share holders)

l. Production:

l.1. Raw Materials (Annual Consumpiion)

Unit Quantit, Source of Supply
Shoe "ippers ~ (sq ft) 766 000 Local production
Lining 364 000 Italy
Soles =5 000 W. Germany

Stock (How many months)

~easily Local origine
—what problems experienced Transportation delays upto 6 months)

le2. Processes: (brief Description):
Vegatable and mineral tenning materials,
Uppers and lining making.
Shoe manufecturing
How can be modernized not anticipated in the next 2 years,

=Technology locally available

easily difficulties
f—imported:loo%
~Know how =Available
~Must be imported through  /xperts
Licenses

Designs




1.3. Volume of Production:
Annual Capacity
286 000 pirs 220 000 pairs
Production of leather for sale was

terminated 5 years ago (envirommental
protection)

Annual Production

Reasons for not
Utilization of Capacity

1) lack of imported new materials.
2) Cuts in electricity supply.
3) Scarcity of labour.

How can be expanded: through a change of depreciated machinery.

1.4

Power: Public supply

Water: own.

Problems experienced:

2. Labour
increase
Annual
full capacity
- Skilled 433
- Nonskilled 19
- Foreman 18
- Management _63
533

Problems experienced:

3. Maintenance:

~ Own workshop 90%
- Qutside

Infrastructure: (Annual Consumption)
full capacity
500 kwh/day

by private enterprise 10%

actual
230-250 kwh/day.

Waste water cleared by sedimentation only.

If expansion is projected, employment would

actual
308
7
14
56
449
on the job training only

pudblic enterprise

electrical equipment

- spare parts available locally =
10-15%

- problems experienceds  none.

through imports

rest




!
&

T
.

iiarketing:

-Production in Stock: less than one month,
-Armual Sales : of which Government contracts: 239
220 000 pairs
~Competiticn met: none,
—Annual Exports: (5 years ago - 500 000 semiprocessed skin/year)
~Impnrt substitution: 10-15% of the local market.

Problems experienced: If there were no second hand shoes imported in the country,
there would be 2 betier market.

Investment:
and Locaticn

———————

—Total Outlay: Afs. 220 million Of which fixed investment:Afs 60 million
Working capital: Afs.160 million
Loan
Cthers

Future expansion requirements: Own resources
Loans
Cther somrces

Is the present location satisfactcry? Yes,

If not where would you settle? Tanneries were suppose to be re-located in the
KAMART INDUSTRIAL AREL, CONSTRUCTION WAS STCPFED
By THE AUTHORITIES 3 YEARS FOR ENVIRONMENTAL

REASONS. ACTION HAS BEEV SINCE THAN.
Problems experienced:

Prospects and Recommendations:

LOCATION OF TANNERIES SHOULD BE REVIEWED IN ACCORDANCE WITE THE RESULTS OF
THE STUDY OF ENVIRONVENTAL IMPACTS (SEE IR. SEDWICK'S REPCRT).




UNIDO Project
si/ AFG/82/80L

Visiting Sheet
Date: 13 April 1983

Visit to__EAGLE SHOE FACTORY
Persons met (position in the Enterprise)

D, Generalities: /(prime concern, experience gained, Government's

interest in the prosect — Government and / or
Foreign promoter - legal structure)

Established 16 years ago as 100% private company (family type).

1, Production:

l1.1. Raw Materials (Annual Consumption)
Unit

Quantity Source of Supply
- T W. Gemany
Shkoes. peir- 10 000 Italy
Uppers pair 10 000 India
leather sq., ft. 30 000

Stock (How many months)

—-easily _

-what problems experienced Rising costs (30% of rew materials is being air-
transported, Increases in the rate of exchange)
1.2. Processes: (brief Description):

Mostly (60%) hand production of leather shoes.

How can be modernized not for the time being.

~Technology 1locally available

easily difficulties
fizported: 100%
~Know how [ =Available
~Must bte imported through Txperts
Lircenses
Dessigns




1.3

1e4e

2.

Volume of Production:

Annual Capacity Annual Production Reasond for not
Utilization of Capacity

400 pairs/day 30 pairs/day 1) High cost of raw materials.

2) lack of labour.

How can be expanded: no expansion foreseen.

Infrastructure: (Annual Consumption)
full capcity actual
Power: 20 000 kwh 2 000 kwh
Water: one.
Problems experienced:
Labour : . . .
———e If expansion is projected, employment would
increase
Annual
full capacity actual
- Skilled’ 3
-~ Nonskilled 9
«~ Foreman _3.,...
- Management
150-180 1
Problems experienced:
Scarcity oflabour force seems to be
a secondary factor.
Maintenance:

- Own workshop Yes,
= QOutside : by private enterprise 15%ublic enterprise

-~ spare parts available locally « Ahrough imports

- problems experienced: One machine has - been idle for mony years.
There is no local specialist who womld be able
to fix it.




Le Li_arketin :

—Production in Stock: 1 month.

—Annual Sales : of which Government contracts: 60% (yearly contract)
7000 pairs.

~Competition met: AHO Shoe factory.

~Annual Exports: none.

~Import substitution: Share of the matket not known.

Problems experienced: jncreasing costs meke the products:-less competitive.

5. Investment:
and Location

~Total Outlay: n, a. 0f which fixed investment: 1n. 2.
Working capital:
Loan
Cthers

Future expansion requirements: Own resources
Loans
Cther sowmrces

Is the present location satisfactory? Yes.
If not where would you settle?

Problems experienced:

¢, Prospects_and Recommendations:

a) Insurance compamies exclude the coverage of "civil -cammotion and . war risks",what
makes the importation procedure difficult;

b) Importation of raw materials via Karachi Port is connected with *he verification
of trade licences by the pakistani Authorities. This creates & sutstantial delays
in the delivery of materials (more than 6 months)




UNIDO Projecf
si/ AFG/82/80L

Visiting Sheet

Date: 29 March 1983

Visitto PAMIR FELEZ Mre. Ghul. Mohd. MEZCZADA-President
Persons met (position in the Enterprise) 100% private

De. Generalities: Nprime concern, experience gained, Government's
interest in -he project — Government and / or
Foreign promoter - legal structure)

Established 1359 (formerly ARIANA FELEZ)
Government shows interest.
1. Production:

1.1. Raw Malerials (Annual Consumption)

Unit Quantity Source of Supply
Sheets, profiles Million Afs. 263 local market

Stock (How many months) 3 months ( under normal conditions cne month
~ would be sufficient)
-easily ’
-what problems experienced transport tariffs increases the costs(more
than 10%)

1.2. Processes: (brief Description):
Steel furniture and safes manufacture

How can be modernized not for the time being

~Technology 1ocally available
easily difficulties

-imported: 30%

~Know how /—=Availalle
—Must be imported through Experts
Licenses

Designs




1.3« Volume of Production:

Annual Capacity Annual Froduction Reasons for not
Afse 15 million Afs. 12 million Utilization of Capacity

1) Scarcity of labour

2) Cuts in electricity supply

3) Transportation problems
(discourage the direct
import - lower custom
tariff not used)

How can be expanded: o expansion

1.4, Infrastructure: (Annual Consumption)

full capacity actual
Power: Afs. 63000/ year Afs. 50000/year
Water: not relevant

Problems experienced: expected cuts in power supply should be
announced beforehand

2. Lsbour If expansion is projected, employment would
increase
Amual full capacity actual
- Skilled 5 .
—~ Nonskilled 70 L0 2 shifts (mostly tem—
- Foreman 3 3 porary

- Management 1_2%__ é__ workers)

Problems experienced:

On=the=job training has no impact due to
turn-over of temporary workers.

3, Maintenance:

- Own workshop Own
- Outgide : Dby private enterprise public enterprise

- spare parts availsble/locally - through imporis

- problems expariencod: none




Le

Se

o~
.

Marketing:

-Production in Stock: 1 month

—Annual Sales : of which Government contracts: 100%
Afs. 12 million

~Competition met: other producers (private as well as public)

~Annual Exports: none ]
=Import substitution: RO importation allowed

Problems experienced: Government procurement policy should be reviewed
in favour of enterprises licenced under FDPIL

Investment:
and Location

_Total Outlay: AfSe 3.3 million Of which fixed investment: AfSe 2oL million

Working capital: Afs. 1e9 million
Loan none
Cthers

Future expansion requirements: Own resources 50%
Loans 50%
COther somrces

Is the prasent location satisfactory? yes . .
If not where would you settle? if expansion — Industrial Area

Problems experienced:

Prospects and Recommendations:

See L) Marketing
l.4) Infrastructuee




UNIDO Project
si/ AFG/82/80L

Visiting Sheet

Date: 17 April 1983

© ¥isitto KHORASAN FELEZ
Persons met (position in the Enterprise)

D. Generalities: / (prime concern, experience gained, Government's
thterest In The proiect — Government and / or
Foreign promoter - legal structure)

Established 1356 as a 100% private company
Government shows interest.

1. Production:

1.1. Raw Maberials (Annual Consumption)

- Unit Quantity Source of Supply
full capacity actual
Metal sheets ton 600 63 local market

and profiles
Stock (How many months) 3 months

-easily

-what problems experienced Due to transportation problems, material.
is being procured from local market at
higher cost.

1.2. Processes: (brief Description):

steel furniture, safes
(originally conceived for alluminium products)

How can be modernized diversification (production of press coockers)

~Technology locally available

{easily difficulties
-imported:
~Know how { -Available
S € imported through Experts
: Licenses
Designs




1.3« Volume of Productions

Annual Capaocity Annual Production Reasons for not
Utilization of Capacity
Afse 63 million Afse 6e3 million
1) Lack of labour
2) Supply of Electricity
3). Government procurement

How can be expanded: Through diversification (Metal doors and windows),
simple agricultural machinery, press«cooker

1.4. Infrastructure: (Annual Comsumpti on)

full capacit, actual

- Powers: Afs. 30.000/year Afs. 10.000/year
Water: not velevant

Probler - experienced:

2. Labour If expansion is projected, employment would
increase
Annual :
full capacity Actual
-~ Skilled 10 3
- Nonskilled : 59 0
- Foreman Z 1
~ Management — e —_—
Th 26
“robleme experienced:
temporary workers
3. Maintenance:
~ Own workshop yes
- Outside : by private enterprise - public enterprise =

spare parts available/locally =~ through imports

- problems experienced: none

Simple machinery is produced
in the factory itself.




Se

€.

Marketing:

—Production in Stock: 2 months

—Annual Sales : of which Government contracts: 100%
Afse 643 million

~Competition met: other producers

~Annual Exports: none .

~Import substitution: nc importation allowed

Problems experienced:

Producers working under the municipality licence are able to

(after tne expiration of tax holiday)

Investment:
and Loceticr

~Total Outlay: Afse 2 mlliom Of which fixed investment:
Working capital:
Loan

Others Bo0¢

Future expansion requirements: Own resources
Loans

Cther somrces

Is the present location satisfactory? Yes
If not where would you settle?

Problems experienced: none

Prospects and Recommendations:

a) Diversification programme should be worked out

(Ministry of Agriculture should be approached
with respect to agricultural machinery and
Ministry of Mines and Industries with respect
4o pressure cookers),

b) Purchasing procedure should be reviewed thus
the Investment Promotion and Development Depte
be kept informed and instrumental in final
awarding prderse.

comp-ete

Afs, 1,5 million

Afs, 0.5 million




UNIDC Project
Si/ AFG/82/80L

Visiting Sheet
Date: 14 May 1983

Mr. Mohd. Sidig-Vice President
Visit to MATHAN FELEZ Mr. Abdul Samad- D.G. Accountant

Persons met (position in the Enterprise) joint stock company (6 share holders)

D. Generalities: (prime concern, experience gained, Government.'s
interest in the project - Government and / or
Foreign promoter - legal structure)

Established 1352 (adviser from Japan)
Government 's interest

1., Production:

l.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
Full capacity Actudl

hard rolled strips ton 1000 216 Japan

Stock (How many months) ; months

-easily
—what problems experienced problems at Karachi Port (L/C Bank Millie)

le2. Processes: (brief Description):

Profile making (17 shapes)

How can be modernized substitution fur depreciated machinery

; ~Technology 1ocally availsble

easily difficulties
{‘-imporbud: Japan
~Know how {-Available
¢ imported through Experts
Licenses

Designs




1e3e

1eds

2

Volume of Production:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity

1000 ton/year 216 1. 1lack of electricity

How be anded: . .
can exp modernization

Infrastructure: (Annual Consumption)

Power: 15 KW/hour at full capacity ( now 4 KW/hoar)

Water: own

Problems experienced:

Flectricity indispensable, lack of drinking water
(pipeline should be built)

Labour If expansion is projected, employment would
increase
Annual .
Full capacity Actual
- Skilled 13 7
— Nomskilled 17 17 temporary
~ Foreman ]é é
~ Management —e
o 33 27
Protlems experienced:
on-the=job training 1 - 2 months
Maintenance:
- Own workshop Own
- Outside : Dby private enterprise public enterprise

- spare parts available locally - Jthrough imports

- problems experienced: none



Se

o~

Marketing:

~Production in Stock: none
-Annual Sales : of which Government cantracts:

INed3e
—Competition met: 10% cheaper than import
—~Annual Exports: none

~Import substitution: yes = quantity not known

Problems experienced: none

Investment:
and Location
initial

90% + Public Sector (Jangalak)

actual Afs. 18

-Total Outlay: Afse 12 million Of which fixed investment: million
Working capital: L million

Loan none
Cthers =

Future expansion requirements: own resources

Loans
Cther somrces

Is the present location satisfactory? yes
1f not where would you setiile?

Problems experienced: none

Prospects and Recommendations:

14 million



UNIDO Project
S1/ AFG/82/804

Visiting Sheet
Date: 15 May 1983

Visit to KABUL FELEZ
Persons met (position in the Enterprise)
D. Generalities: éprime concern, experience gained, Government's

e project - Government and / or
Foreign promoter - legal structure)

Established 1347 as 100% private family enterprise
Government showing intereste.

1. Production:

1.1. Raw Malerials (Annual Consumption)

Unit Quantity Source of Supply
Full capacity Actual
Profiles pese(6 m length) 2C.000 1600C We German; ,
She=ts pes. 84CCO 500C Japan(707%), W. Germany (3C7%)

Stock (How many months) 6

—-easily
~what problems experienced Producers insist on accepting FCB price
-transpertation from the borders takes 6 mcnths to 1 year.

1.2. Processes: .brief Description):
steel furniture (for offices and schools)

How can be m-dernized design

~Technology 1ocally available

{easilz difficulties
~imported:

=Know how Z=Axailahle
-Must be imported through Experts
‘ Licenses
Designs




1.3

1e4e

2.

Volume of Production:

Annual Capaocity Annual Production Reasons for not
Utilization of Capacity

Afs, 25 million Afs. 17 million 1) lack of laboaur
(30C ton) 2% lack of electricity
3) delay in transportgtion

. L) market problems

How can be expanded:

Infrastructure: (Annual Consumption)

Powers: 60th  Kwh (at full capacity), actual 28th Kvh

Watér: not relevant

Problems experienced:
Last year no delivery for 5 months

Lebour If expansion is projected, employment would
increase
Anmual = gpypq capacity Actual
- Skilled 20 50
- Nonskilled 80 LO (of which 20 temporary)
- Foreman Neae Ne &

- Management I
lOOZproject proposal L5

Problems experienceds: total 45)
Temporary workers cannot substitute for those who are
pormanent.

Maintenance:

-~ Own workshop Y&
-~ Outside : Dby private enterprise public enterprise

- spare parts available/locally - through imports

- problems experienced: none




Le

Se

Marketing:

—Production in Stock: none ( samples only)

—Annual Sales_ : of which Government contracts: 100% (last year)
Afs. 17 million

—Competition met: other local producers

~Annual Exports: none

~Import substitution: no import allowed

Problems experienced: none

Investment:

2nd ] Locaticn initial Actual Afsel2 million

-Total Outlay: Afse 1.5 million  Of which fixed investment: - Afs, 9 million
- Working capital: Afs, 3 milliom

Loan Afse 3 million
Cthers (IBDA)

Future expansion requirements: Qwn resources
Loans
Cther somrces

Is the present location satisfactory? no
1f not where would you settle? Puli=Charkhi Industrial Area
(building ready for occupation
in 6 months time)

Problems experienced: none

Prospects and Recommendations:

a) Rationalization to transportation problems should be found.
b) Government procurement policy should be reviewed.




UNIDO Project
€1/ AFG/82/20L

Visiting Sheet
Date: 24 April 1983

Visit to FAROUQI WORKSHOP 100% private
Persons met (position in the Enterprise)

De Generslities: ((prime concern, experience gained, Government's
~RTeTest in the project — Government and / or

Foreign promoter — legal structure)

Established 135
1. Production:

1.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
N- direct import of raw material Baz&r

Stock (How many months)

-easily
-what problems experienced none

1.2, Processes: (brief Description):
Overhaul of engines and diesel pumps

How can be modernized No plans

~Technology 1ocally available

easily difficulties
:’ imported: 100%
~Know how Z-Available
st be imported through Experts
Licenses
Designs



1.3

Tede

2o

Volume of Production:

Annual Capacity Annual Production Reasons for not

Utilization of Capacity
Afs. 2 million

Afs. 600.0C0 1. lack of labour

2. lack of electricity

How can be expanded: no expansion

Infrastructure: (Annual Consumption)

Power: 24th KWh (full capacity), actual 12th KWh

Water:
not

Problems experienced: Frequent cuts in the supply

Labour, If expansion is projected, empl oyment would
increase
Annual
Full capacity Actual
- Skilled 15 2
- Nonskilled
10 2
-~ Foreman 5 1
- Management 1 ]
L1 4

Problems experienced:

work requires skill. All workers drafted.
No white card received (6 applications)

Maintenance:

- Own workshop Y©€2
—~ Outside : by private

- spare parts available

-~ problems experienced:

enterprise public enterprise

locally - /through imports

none




L. larketing:

~Production in Stock: none

-Annual Sales : of which Governrent ccntracts: none
Afse. 6OC 000

~Competition met: - Nels

-Annual Exports: -

-Import substitution: -

Problems experienced: none

Se Investment:
and Location

—Total Outlay: initial Of which fixed investment: Present Afse 4 million
AfS. 248 million  Workding capital: 3.6
Loan Afs. 2 million Osls
Cthers - (1.4 million paid)

Future expansion requirements: Own resources 50%
Loans
Cther somrces

Is the present location satisfactory?  ¥yes
If not where would you settle?

Problems experienced: none

¢, Prospects and Recommendations:

Owner seems to be discouraged by the lack of labours




UNIDO Project
s1/ AFG/82/804

Visiting Sheet

.

Dates 14 April 1983
Mr, Farougq = Accountant

Visit to__ __SALAR WORKS Mr. Akajan= Technical engineer
Persons met (position in the &terprises

De Generalities: rime concern, experience gained, Government's
mE Torest In The proiect — Government and / or

Foreign promoter - legal structure)

Established 1355 = joint stock campany, Govermment interest
1. Production:

1.1. Reaw Materiels (Annual Consumption)

Unit Quantity Source of Supply
Various parts Afs. 180, 000 100% import (various sources)

Stock (How many months) one year

~easily Yes
-what problems experienced Difficulties in flow of imported parts.

1.2, Processes: (brief Description):

engine and diesel pumps overhaul (1375 units)
crankshaft, regrinding, line bore, cyliner head re-building (bo-ringe

How can be modernized surfing).

no modernization (replacement of depreciated machines)

=Technology 1 ocally available not available
easily difficulties

/-imported:

=Know how -Available
Must be imported through  Experts (installation)
Licensss (of new machinery)
Designs




“e3e Volume of Production:

Annual Capacity Annual Production Reasons for not

Total units 1375 Utilization of Capacity

Regrinding 405 units Afse 445the

Connecting rod

rebore, aligmment 326 sets  221tbe

Cyliner boring 237 units 257 the

Liner bore 245 units 119th.

Liner processing 190 sets  169the

Diesel pumps overhaul 94 units 10Tthe

Valve overhaul 495 sets 351the

Surfacing 111 units 65th something due to the price increases
Eow can be expanded: 1744th

1.4 Infrastructure: {Annual Consumption

2.

)
981 - B2 1982= 83 ,
Power: 19000 Kwh 6000 Kwh + generator set (5% price increase)
Water: ouwn

Problems experienced: supply of elsctricity

Labour If expansion is projected, empl oyment would
increase
Annual 198182 1982-83
Full capacit Actual
- Skilled 16 = v 12
- Nonsld.lled 16 11
~ PForeman 2 2
- Management 6 5_ including)
40 30

Problems experienced:

Government released 5 skilled mechanics

Maintenance:

- Own workshop own
~ OQutside : Dby private enterprise = public enterprise -

- spare parts available locally - through imports 100%

- problems experienced:



Se

be

2
-

larketing:

—Production in Stock:

-Annual Sales : of vﬁj.sch 1Gq;rer,nme.rt;c}l contracts: none

-Competition met: ctherprivate enterprises

-Annual Exports:
-Import substitution: ~

Problems experienced: 1° marketing problems

Investment:
and Location

~Total Outlay: Afs. 5.5 million Of which fixed investment: Afse 5 million

Working capital: 0.5 million
Loan -
Cthers -
Future expansion requirements: Own resources Neds
Loans

Cther somrces

1s the present location satisfactory? Y5 .
not for the time being (next

1f not where would you settle? z T
ostablishment in Industrial Area)

Problems experienced:

Prospects and Recommendations:

1. Supply of labour is a key problem

5, Present location close to the market.
Liowever, if expanded, new location should be found.




UNIDO Project
SI/ AFG/82/80L

Visiting Sheet
Date: 14 May 1983

Mr. E. NEUMANN - Managing Director

Jisit to HOECHST AFGI.NISTAN AG.
Mr. SHAH - Manager.

Persons met (position in the Enterprise)

D. Generalities: /(prime concern, experience gained, Government's
L‘Eﬂ—Tres Ti—Ehe proiect — Government and / or

Foreign promoter — legal structure)
Established in 1972 as a mixed company (Hvechst 4%*, IDBA 27%, private
interests 24 shares)
1. Production:

1.1. Raw Maverials (Annual Consumption)

Unit Quantity Source of Supply

There is an extensive list of material used, 9% of which is being imported from

the approved licensors and 1% is locally made.

Stock (How many months) 1-3 months. (axiliaries 6-8 months )

—-easily

~what problems experienced Due to transportation )roblems a substential part

is being air-shipped, what increases cost of
production more than 10 times.
1.2. Processes: (brief Description):
Manufacture of ointments, tablets, capsules, coated tablets, syrups, drops,
ampules and powders.

How can be modernized New equipmenis are to be procured to produce

more advanced drugs; new packaging line.

~Technology 1locally availsble

easily difficulties
[~imported: 100%
~Know how ~Available
/ Must be imported through erts temporary
icenses ##
*: Hoechst parent company takes care of the Designs

quality control and from time-to-time send experts (training also at the

Bombay Subs idiary),

*%: Licence agreement with five foreign companies (fees:2.5% out of the turnover)



1.3

Production
Units

1e 4o

2.

Volume of Production:

Annual Capacity Anmual Produ:tion Reasons for X% acceding the
EEATERE0060C Capacity

- 15% over-time labour

- index —i%gf— = 125,3

25.1 million 31.5 million

How can be expanded: Modernization

Infrastructure: (Annual Consumption)

Power: 450KWA /hour
Water: Own (45 meters deep well)
Problems experienced:

Stand-by generator cannot take care.of all the
requirements (for emnergency only)

Labour If expansion is projected, employment would
increase Productions
Annual F, capacity Actual
- Skilled 73 70  of which 40% women
~ Nonskilled 76 79
-~ Foreman = -
-~ Management 1 1

total 150 150 + 150 in depots
Problems experienced: On the job training at the site.
Possibilities to use truining facilities in
Bombay (subsidiary) orin W. Germany are
scarcely used.

Maintenance:

- p_wn workshop
Outside ¢ by private enterprise public enterprise

spare parts available locally - through imports 100% (airlifted)

problems experienced: none




Lo Marketing:

—production in Stock: 3 months (Depots: 2 in Kebul & 7 in provincial cities

—Annual Sales : of which Government contracts: none (Generic Dru law TT ts i
1982 Afs. 487 million. g Law prevents it)

~Competition met: none.

~Annual Exports: none

~-Import substitution: could be 100%

Problems experienced: ‘ncreasing cost of raw materials require an ingrease in selling
prices which have been fixed for the last seven years.
1 decision by the Government is pending.

5e Investment:
and Location

—Total Outlay: Afs, 110 million Of which fixed investment: not answered.
Working capital:
loan Afs. 114 million (1ocal banks)
Cthers

Future expansion requirements: Own resources
[Loans
Cther somrces

1s the present location satisfactory? Yes.
1f not where would you settle?

Problems experienced: mnone

6. Prospects and Recommendations:

a) Frocessing of the request for the price increase will determine iye
realization of the prepared expansion programne.

b) There is 2 Troom for & negotiated specialization of production between the
Govermment laboratories and private arug producers.

¢) The Government should make use of the possiblity to train its managerial
and pharmaceutical personnels in the compenY's facilities in Yabul as well as

abroad.




UNIDO Project
st/ AFG/82/80L

Visiting Sheet

Date: 19 April 1983

SIDDIQ LABCRATCRIZS 100% private

Visit to Mr. Chulam Siddig-President
Persons mst (position in the Enterprise)

D. Generalities: /{prime concern, experience gained, Government's
interest in the proiect — Government and / or
Foreign promoter - legal structure)
Established 1344, Government interest (application of FDPIL)
and control by the Ministry of Public Heglth.

1. Production:

l.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply

Vitamines 1000 kg 2 W G
Hormones . kg 20 "ermany
A1l analgestic 1000 kg 10 Franc 0% We G
antibiotics kg 100 s G;gmz(;gy/ )y We Germany

Stock (How many months)

¢ months
-easily

-what problems experienced All material air-shipped-increasescosts.

l.2. Processes: (brief Description):

Grinding, mixing, grying, tablets making, injections production,
balm and syrup making, desinfection tineture

How can be modernized not for the time being.

~Technology 1ocally available
easily difficulties

~imported: 100%

~Know how /~Available

-Must be importied through Experts
Licenses
Designs




1.3« Volume of Production:
Annual Capacity Annual Production Reasons for not
Vitanine tablets L4Oth bottles 20th bottles Utilization of Capacity
Syrups 100 bottles 50th bottles 1) Lack of electricity
Desinfection 70 bottles 35 bottles 2) Lack of labour
Cintments 220th tubes 11C +the tubes
Injection 250 the empules 10Cth ampules

Testilled water

1040

2.

20Cth litres 170th litres

How can be expanded:

Infrastructure: (Annual Consumption)

Full capacity actual
Power: ifs. 70th/(anmually)  Afse 35th
Own

Water:

Problems experienceds: Power supply crutial.

Labour If expansion is projected, employment would

increase

Annual
full capacity Actual

- Skilled 12 )
- Nonskilled 3 2 shifts 1 shift
- Foreman 1 1
~ Management 2 2

18 + 20 temporary women

Problems experienced:

to provide training and achieve observation of hygienic procedures
very difficult when frequent changes of labour.

Maintenance:

- Own workshop yes
- Outside : by private enterprise 10% public enterprise none

- spare parts available locally - /through imporis

- provlems experienced: none



)
o

Se

e

liarketing:
—Production in Stock: 1 month (quality control by the Ministry of Public Health

-Annual Sales : of which Government contracts: none (Generic Law prohibits)
Nede

-Competition meb: cheap imports

~Annual Exports: -

~Import substitution: none
Problems experienced:

importation of medicines which can be manufactured locally. Application
of Generic Law.

Investment:

and Location

~Total Cutlay: AN.cpe Of which fixed investment: Ao o
Working capital:
Loan
Cthers

Future expansion requirements: QOun resources
Loans
Cther somrces

Is the present location satisfactory? Yegs
1If not where woald you settle? !

Problems experienced:

Prospects and Recommendations:

Quality control should be reviewed {(delayed sale drews on finaneial
resources) e

Generic Law is a brake on production.




UNIDC Project
SI/ AFG/82/80L

Visiting Sheet
Date: 18 April 1983

Visitto MARBLE AND BETON COMPANY
Persons met (position in the Enterprise)}

D. GCeneralities: ({prime concern, experience gained, Government's
+ierest in the prosect — Goverrnment and / or
Foreign promoter — legal structure)

Established 1339 and in 1349 sold to present owner
(100% private)

1. Production:

1.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
F,Capacity Actual
Marble cu. metre 502 81 all local provinces
other stones " 5390 213 (Parwen, Logar, Kandahar,
cement ton 430 260 Helmand, Foryab, FKabul)

Stock (How many months) 1-3 years (nodelivery for 3 years.

-easily
~what problems experienced Since the marble queries are in the hands of
Govermment, arrangement. should be made for the

. regular supply to producers

1.2. Processes: (brief Description):
.Cutting and polishing of marble and other stones, production of terraso,

tiles, pre-fabricated and handicraft goods.

How can be modernized not for the time being {although the equipment
has "been depreciated)

~Technology 1ocally available
easily difficulties

-imported: 100%

~Know how (-Availa'ble
—Must be imported through Bxperts
Licenses
Designs




1.3 Volume of Production:

Annual Capacity Annual Production Reasons for not
Polished stones 1597 tons. 741 Utilization of Capacity
Tiles 31358 sq m. 7811 1) lack of raw materials
Polished marble 502 cu m. 29000 pes. 2) scarcity of labour

3) limited market due to
slackening construction activity.

How can be expanded: not foreseen

1.4. Infrastructure: (Annual Consumption)
F, Capacity Actual

Power: 535000 kwh 240000 kwh
Water: own (Waste into sedimentation tanks)

Problems experienced:

2. Labaur If expansion is projected, employment would
increase
Annual F, Capacity Actual

- Skilled 92 21
~ Nonsidlled 120 35
- Foreman 5 3
- Management 16 10

233 69

Problems experienced: There is an insurance and medical scheme

for the factory's employees in operation.

3, Maintenance:

- /Own workshop
-~ Outside : by private enterprise public enterprise

- spare parts available locally - through imports 100%

-« problems experienced:




L. liarketing:

-~Production in Stock: 3 month.

—Annual Sales : of which Government contracts: T%
1360 Afs. 9.86 million

~Competition met: Public enterprises.

~Annual Exports: No importation allowed.

~Import substitution:

Problems experienced: Slackening construction activity 1imits the prospects for
sale of factory's products.

5. Investment:
and Location

Initial Afs. 9 million Actual Afs. 25 M.
—Total Cutlay: Of which fixed investment: Afs. 9.6 m.
Working capital: " 15.4
Loan NONE
Cthers

Future expansion requirements: Own resources
(Loans
‘ther somrces

Is the present location satisfactory? Yes.
If not where would you settle?

¢
Problems experienced: To modernize deprecizated equipment. a loan is required.
There is no collateral available to guarantee a 20 milliorn Afs
loan.

4, Prospects and Recommendations:

a) If the market does not improve, there is no prospec.tt for a modgmizgﬁior_x. A public
enterprise is equipped with up-to-date machinery with which this depreciated equirment

will not be atle to compete.

b) Agreement should be negotiated with the Ministry of Public Works as to the use
of factory's production capacity for the manufacturing of pre-fab to be used in the
development projects (sewerage etc.)




UNIDO Project
SI/ AFG/82/80L

Visiting Sheet
Date: 10 lay 1983

Visitto ATCHAN CASINC-CO 1. Sharifzade - President
Persons met (position in the Enterprise) 1005% private.

D.

1.

Generalities: (prime concern, experience gained, Government's
interest in the project - Government and / or
Foreign promoter - legal suructure)

Esteblished 1355; foreign interest and expertise (Syria) was
terminated; Govt. shows interet.

Production:

1.1. Raw Maierials (Annual Consumption)

Unit Quantity Source of Supply
Full capzcity Actual
casings hanks* 250 thousznd 212 thcusand Fabul, rundoz (&C%.)
Salt ton 600 40C Mazar-sharif, Ghazni,
¥1 el _ Faryab (40%
1 hank = 92 meters = 100 yards. oy ;'_fi éﬁri% sa1t)
Stock (How many months) 1 year. (Agents to collect. Commission 2 Afs/piece)

(Cold storage)
-easily
-what problems experienced  (Concentration should be improved.

1.2. Processes: (brief Description):
Weshing, sorting, measuring, salting.

How can be modernized  not relevant (will remain a hand work)

=Technology 1ocally available
easily difficulties
-imported:

=Know how -Available
-Must be imported through /Experts 1 expert still

icensss  on premises.
Designs




1.3« Volume of Production:
Annual Capacity Annual Production Reasons for not
250 thousand hanks 212 thousand hanks Utilization of Capacity

1.4.

2.

1) in-flow of raw casing from
provinces.

2) Air transport teriff, cold
s‘torag‘e.l inW, Germany or
elswhere in W, Europe.

How can be expanded: Solution of these problem would allow an increase
of production by 20%.

Infrastructure: (Annual Consumption)

Power: not important.

Water: own

Problems experienced: none

Labour If expansion is projected, employment would
increase
Ann
ual Full capacity Actual
- i11 Total 52 56 of which 15 temporary
_ Is\f?n];égled workers (two shifts)
- Foreman .
- Management ‘

Problems eiperienced:

Temporary workers cannot substitute for permanent labour force.

Maintenance:
- Own workshop not important. :
- Qutside : by private enterprise public enterprise

~ spare parts available locally - through imports

- problems experienced: none




Le

5.

e

Marketing:

~Production in Stock: 1 month.
-Annual Sales : of which Government contracts:
not answvered.
-Competition met: none
~Annual Exports: 100% (W, Germany 90%, France 109%)
~Import substitution:

Problems experienced: air transport should be revieved.
(Teriff and links to W. Germany)

Investment:

and Location  Initial Actual Afs. 12.7 M.

—Total Outlay: Afs. 5 million Of which fixed investment: Afs. 2 million
Working capital: ¥ 10.7 million
Loan none
Cthers

Future expansion requirements: Ouwn resources
Loans
Cther somrces

Is the present location satisfactory? Yes.
If not where would you settle?

Problems experienced: none

Prospects and Recommendations:

a)Subject to satisfactory solution of air transport conneci_'.ion to W, Europe,

including tariff rate (increases cost by 50% ,?he quentity of export can be further
increased.

b) In-flow of raw casing from provinces ghould be improvec tomake a greater use
of export opportunities.




UNIDO Project
SI/ AFG/82/804

Visiting Sheet

Date: 12 May 1983

Visit to JAM, FRUITS FROCESSING
Persons met (position in the Enterprise)

D. Generalities: (prim‘é concern, experience gained, Government's
interest in the project — Government and / or
Foreign promoter - legal structure)

Ectablished 1359 as 100% private company
Govt, show interest.

1. Production:

1.1. Raw Maierials (Annual Consumption)

Unit Quantity Source of Supply
Full capacity Lctual
Muts 150 kg/hour 6 tons/year  SAMANGAN/BADAKHSHAN PROV.
Raisins 2000 kh/hour 1600 tons/vear  Parwen Prov.

Stock (How many months) 1 month.
-easily
-what problems experienced Transportation from the provinces 2s well as
to foreign marketis.
le2. Processes: (brief Description):
. Raisins washing drying and packaging.
Yuts (shelling and drying)
How can be modernized Kot relevant.
~Technology 1ocally available
easily difficulties

_/ ~imported: 100%

~Know how _/ =Available
~Must be imported through Experts
Licenses
Designs




1.3

140

2.

Volume of Productidn:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity
Nuts 6 tons 1= Low price on the foreign
Total 5500 tons Raisins 1600 tons., markets.

2- Lack of working capital

How can be expandeds not relevant.

Infrastructure: (Annual Consumption)
full capacity Actual Bo suppiy for
Power: 50 kw/hour 5 kw/hour 3 months.
Water: None, |

Problems experienced: Advance notice shoyldq Ube given of exvected

cuts in the power supply.

Labour If expansion is projected, employment would
increase
Annual
Full c pacity actuzal

- Skilled 2 2

~ Nonskilled g2 28

- Foreman 16 15

- Management 100 %

Problems experienced: None.

Maintenance:
- Own workshop Yes,
- QOutside : by private enterprise public enterprise

- spare parts available locally - through imports _/

- problems experienced: ione




L. Marketing:

—Production in Stock: Seasonal.

-Annual Sales : of which Government contracts:
Not answered. _

~Competition mebt:  other producers.

~Annual Exports:  last year 1600 t i
oy O i Noi relevant.ons of raisins, 6 tons of nuts.

Problems experienced:  Decrease in short temm loans from the Export Promotion
Bank (from 70 to 40 percent)
Prohibitive custom duties in the EEC countries
Transportation problems - /os¢ container.

Se Investment:
and Location

—Total Outlay: Afs. 24 million 0f which fixed investment: Afs. 16 million

Working capital: Afs, © million.
Loan None.
Cthers

Future expansion requirements: Cwn resources
Loans
Cther sowrces

Is the present location satisfactory? Yes
If not where would you settle?

Problems experienced:

¢, Prospects and Recommendations:

a) 1f financicl facilities and assistance are not improved (Export Promotion
Bank) the ovmer will geportedly be forced to close the factory.

b) Tre Governmen* should take measures to protect the legitimate interests of
raisin exporters to the EZC countries markets,

¢) Diversification programme should be conceived.




UNIDO Project
si/ AFG/82/80L

Visiting Sheet
Date: 8 May 1983

Visitto BABAK Food Processing Mr. Babak-President

Persons met (position in the Enterprise)

D. Generalities: AErime concern, experience gained, Government's
tThTerest in the project — Government and / or
Foreign promoter — legal structure)

Established in 1358 (export of fruits during last 50 years)
Government 's interest (Ministry of Cmerce§

1. Production:

1.1. Raw Maverials (Anaual Consumption)

Unit Quantity Source of Supply
Full Capaciy Actual
Raisins tom . 5500 3300 Provinces: Parwan, Kandahar,

Logar, Ghazni, Kabul
Stock (How many months) Seasmmal (agents in provinces)

~-easily
—what problems experienced Nome

1.2. Processes: (brief Description):

Washing, trashing, separating, packing of raisins

How can be modernized not necessary

~Technology 1ocally availsble
easily difficulties

-imported: 100% USA

-Know how i
~Must be imported through Experts
Licenses

Designs



1.3

(PY:

2e

Volume of Production:

Annual Capaocity Annual Production Reasons for not
Utiligation of Capacity
1. Lack of market
3000 ten 5000 ton 2, Lack of labour

3. Supply of electricity

How can be expanded: not for the time being

Infrastructure: (Annual Consumption)
Rull capacity Actual
Power: Afs. 50000 fyear Afs. 30000 /year
Water: own well

Problems experienceds:

Labour If expansion is projected, empl oyment would
increase
Amnual
Full Capacity Actual
- Skilled 1
- Nonskilled 103 153 (1 ehift,
- Foreman 3 2 employing 5% "men)
-~ Management 4 4
Problems experienced: 122 66 -
In view of the labour intensive process used
in the factary a decrease in empoyment affects
the productione
Maintenance:

« Own workshop No,

— Outside : by private enterprise Afs. public enterprise
20000 fyear

- spare parts available locally -mm

= problems experienceds:

None




5e

b,

¢

Marketing:

—production in Stock: ® flow basis

-innual Sales : of which Government contracts: Al exports through the Government
chennels (trade agreements)

~Competition met: other local producers

—Anmual Exports:  own exporting campany = 3000 ta (104 of the country's export)
~Import substitution: none

Problems experienced: Quality eamtrol by the Depte, of Raisin Expart of the
Ministry of Commerce

Investment:
and Location

~Total Outlay:AfSe 106 million Of which fixed investment: Afse 6 million

Working capital: Afse 100 million
Loan Afs, 8 milliom (paid back)
Cthers

Future expansion requirements:@wn resources
.0ans

Cther somrces

Is the present location satisfactory? yes (Industrial Area)
1f not where would you settle?

Problems experienced: None

Prosvects and Recommendations:

In addition to the problems listed, there is a need to review the
level of loans from the Export Promotion Bank (a reduction from

50 1o 25 percent of the value of exported commodity is not conducive
to export pramotiomk :




UNIDO rroject
S1/ AFG/82/804

Visiting Sheet
Date: <5 May 1983

Visit to KAM Corporation Mixed - Govte 12.5 % shares

Persons met (position in the Enterprise) (Ministry of Finance)
283 Shareholders 87.5 %
D. Generalities: (prime concern, experience gained, Government.'s
interest in the project — Government and / or
Foreign promoter — legal structure)

Established 1971 on commercial basis

1. Production: Soft drinks (Coca-cola, Fanta, Sprite, Tonic, Soda)

1.1. Raw Materials (Annual Consumption)

Unit Quantity Source of Supply
Concentrates Unit * 4,500 Pakistan, Ireland
Chemicals ton 63 U.K. —airshipped
Sugar ton 700 Govt. Monopoly
Bottles Gross. 5000

#] unit = material for 8000 bottles of drink
Stock (How many months 3 (normal)

-easily
—what problems experienced 1) Transportation (concentrate must be cooled)
2) Custom clearance at Karachi Ports

1.2, Processes: (brief Description):
. Water treatment, syrup purification, bottle washing, and sterilization,
inspection, filling, inspection, expedition + coaling unit + CO2 plant.

How can be modernized
expansion - new plant (building ready) with 3 fiimes capacity
(36000 bottles / hour)
~Technology locally available
easily difficulties

—imported: 100% We Gemmany

~Know how

-Must be imported through Experts
Licenses

Designs




Te 36

Bottles/hour

1.4

2o

Volume of Production:

Annual Capacity Annual Production Reasons for not
Utilization of Capacity
120C0 10500 1; Lack of Labour
2) Lack of Power supply

How can be expanded: New equipment (present plant will be moved to
Mazar-i=Sharif)
Infrastructure: (Annual Consumption)
Powers 232 KW/hour - actual 180 KW/hour

Water: own (5 cuem /hour) -purification plant

Problems experienced:

Labour If expansion is projected, employment would
increase
Anual  pull capacity Actual
- Skilled 14 6
- Nonskilled 27 16
- 'Foreman 6 3
- Management 5 2
' 52