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EXPLANATORY NOTES 

1. Afghan year starts on 21 Marcil. Current Afghan year 

is 1362 (21 March 1983 to 20 M3rch 1984.) 

2. National Currency in Afghanistan is "Afghani" 

{Afs. for more units) 

3- Official. Tate of exchange is 

1 us1 ... 55. oo Afs. 

United Nations Operational. rate of exchange {June 1983) 

l us1 "' 82.00 Afs. 

4. FDPIL - Foreign and Domestic Prh·atP. Investment Law. 

5. IPDD - Investment Promotion and DeveloJJDent Department 

of the State Planning Canmittee. 

'-l. IDBA - Industrial Devel O,!Xllent Bank of Afghanistan 

?. SPC - State Planning Committee 
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ABSTRACT 

The purpose of this Special Industrial Services Project 

"Assistance to the Investment Pranotion and DevelOJlllent Department 

of the State Planning Camnittee" has been to provide assistance in 

developing the industrialization programme for the country, preparing 

a survey on existing private production and investment services, 

working out standard procedures for assessing the viability of new 

industrial facilities. 

The six month duration project began with the Industrial 

Implementation Adviser arri·ving in V:!.eruia for briefing on 7 March 

1983 and subsequently reporting at Kabul for duty on March 11. The 

field duties were terminated on 2 September 1983, when a trip to 

Vienna for debriefing was undertaken. 

A survey of over 50 private enterprises was und.ertaken through 

visits to companies. Inforrnati on recei VE:d during interviews with 

managers and entrepreneurs based on answers to two questionnaires, 

prepared separatel.Y' for the operational and recently li.pproved new 

projects; were to identify potentially important points for the 

analysis of general symptans as well as the main specific problems 

of the private industrial sector. 
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In Afghanistan small and medium-scale private industries, 

which have been established under the 1353 Fcreign and Jomestic 

Private ::::nvest::nent Law (FDPIL), account for o7er 230 certiCed 

enterprises utilizing Afs. l. 380 million of capital res,:mrces 

and providing employment to over 14.000 persons. It could be 

stated th3.t provisions of the F'DPIL may be considered as con-

ducti ve to the pranotion and development of private industries. 

Private manufacturing industry is dominated by small pr~ 

ductive units with still little inter-industry dependency and 

heavy reliance on imported raw materials. Private industries ' 

contribution to the country's production has been much below what 

is warranted by the sii:e of the country, availa.bili ty of agricul­

'tural crops,- matt::I"ials and other productive resources. Main 

factors responsible for this situati~n we~e identified, recommen-

dations for the future action presented and prccedures for assess-

ing new investment proposals worked out. Suggestions for the im-

provement of rudima.ntary control were also submitted. 

A mid.-term Progress Report was presented to be used as a · 

bP..sis for discussion with Government officials relating to any re-

vision er modification of existing Government instruments for a.ssis-

tance to private sector industries. 

1 

' 
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INTRODU~TION 

The Government of the Democratic Republic of Afghanistan 

requested UNIDO's assistance in defining a country-wide indus­

trialization programme involving all types of Government acti­

vities related to private industrial sector. In partic:ular, 

a survey of existing private production and investment services 

was to be ma.de and a role of the private sector in relation to 

overall industrial development defined. Furthermore, a standard 

scheme for assessing the viability of neu private industrial 

manufacturing project£ was to be developed. 

A study should have been undertaken based "11 the working 

visits to existing private industr,1's enterprises to be used as 

a basis for developing a new approach to industrial implementation 

activities including the setting of priorities for Government 

assistance of all types and the pr001otion of investment opportunities 

to private investors. 

The activities are to result in promoti rm, development, guidance 

and control of the foreign and danestic private investments in line 

with the terms of reference of the Investment Pranotion and Devel op­

ment Department of the State Planning Committee. 
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The Government of the Democratic Republic of Afghanistan 

has assigned a high priority to the project and in April 1979, 

requested assistance in its execution. In April 1982, UNIDO 

prepared a project proposal, which was approved by its 

Division of Industrial Operations. 

The Industrial Implementation Adviser reported at duty 

static.1 on 11 March 1983 on a six month assignment under the 

Special Industrial Services assisted project SI/AFG,/B2,/B04 

"Assistance to the Investment Pranotion :md Development De­

partment of the State Planning Cammi ttE>e " , which nas been 

acting as co-opera.ting agency. The appropriate j o·o descri~ 

tion and work plan can be found hereto in Annexes 1 and 2. 

In conformity with the above mentioned objectives a 

survey of over 50 pri va.te enterprises was undertaken, general 

symptoms as well as the main specific problems identified and 

recanmenda.tions to modify instruments used for assistance to 

private sector industries presented to the Government in a 

expert's mid-term Progress Report. On its basis a decision 
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was passed in which the Government set-up potentially important 

measures to be worked-out and foll owed as fa:r as further ex­

pansion of private industries productive capacity within the 

context of the development of national econany are concerned. 

-1 
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I. ru::co:.:r,:::1maTIONS 

The country's plannin: oachinery, in order to fulfil 

its ~ole in providing co:~11.TLU.'1ication link3 among vi taJ. 

centres of poner and expertise, bars-aini.ng and negotiating 

among diverse Groups, evalu..c:.ti:nc perfor.ma...'1ce and performing 

ot~1er functions necessary for expediting action, should be 

flexible enot.iGh to meet ner: conditions and prooote nevi a.nd 

more ere ative policies a:::.cl activ-itie s. 

'.I'o assist in e.ny suc:1 adaptations v1hich m~· be consid.ered 

':ii tl: respect to t~~e privs..te s·: ct or industries, t~.e following 

recorr .. 11eni:....tions ~:ave been m .. 1..::,: __ ested: 

l. :rc.t ional r 1-ar.i.ning machinery should establish a r.:ac::ianism 

for fixiw Z....'1cl ::.1 ankins; t::e objec.lli.~~ for urive.te sector 

industries for ~ Given ~eriod. Even if these goals are not 

full;;r realized, sL~ch an exercise would be succescful to the 

extent to i-1:1ich it serves to aobilize the people •s ener-::;ies. 

It would contribute to nc::.~cion-building 1 since t~1e central a."'ld 

peri _;heral or::._a..'11.izations a..'11.6. t!~e r.iachinery of consul tat ion 

r1ould hel:p brin.: tocetl:er t:1e diverse interests in s society. 

JJ_ thouch tl1e :-olc of Governr:1Gnt should continue ;co oe to 

create favoure.ble conclitions -~o encourage the deve2.opr.1Gnt of 

,rod.uc·~ ive ca:x:ci ties of , ~~e :G!"ivate 3ector, -:::e :~over!lment 

should. not he sitc::.te to in".:;ervenc ·.-:hen private ini"'.:;i::.tivE. fails 

to take up t::e opport-.:nities. 
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2. Clcs0r co-op_, ration rmd .... r t.1<:1 pro ;ral-n.no of a pLmned 1nter-

depondonc1 betwt.c~n tho public sector and private enterprises 

should bt1 considererl as an LJpcrtant .neans of ru.11ed1ing the under 

utilization of ~J;jc~1uiuri and. equi;>~nt in so..ne private industry 

rm~ts t~1us p1•evontin; o surious waste rif excessive and sometimes 

scarce p:;.. ... oducti "litl rus o~rce s. Also eRta;:,lishJ'tl;!•Jt oi com, non 

regional T)rocussin3 1 acilitius for groups of producers (textile 

d10::.ng, leather fim.sh.l.n:_.;, etc.) sn.:>uld b1.: pr(')moto"d thr"cu~ 

lruns ilncl oth.;r incentives. 

3. Govern,ilent poli Tf s:'louLi ue such as to stri-,,e for the .. ?l8in­

ten,,nce o: ~o~ tions oi ..-.1onetar7 sta oili...£1..:. This, co-:.i:;;>l'jd with 

t~l;J ac,:iieiv1:1 .iunt of norz,1el conditions, will be a si.;nit1cant 

factor in iachi'-lvine, th~ inve st.;ient targets of the soci~·econo!llic 

plun also b/ tnEi p:;:>iva:;t1 sector. 

4. Credit fac.Lb.ti&s and Jove:..•zuant subsidies s'.1ould play 

impo~tant role iu streamlininc privato induatrial developm~nt into 

nationolly ci., sired fie ltls <.mu activi "Ci'3S. Jovarn~nent' s responsi-

bility to .a.ru avail.::. ule lon.; and short-tar.a finance s:iould oe 

Et~·~urcised in I'avo1•in;c.;, those enterprises intrtoduoin3 new techniques 

of' prvC:uction, usin~ local rc3ourct1s with hi;.;:her de~ee of valua­

tion a.ml ~.1cqe with u:n:i1ort oriontation on a CCl'lPeti ti ve oasis. 

5, Sine ti invest:.1ent c:o.·e~i t institutions are reluctant to grant 

loans to E::nter_.:.:-ises havin;; little collateral or security to 

offer, ther~ is a nued to ~ . .''!_icw condit40Jl.!,_undur w~ich equipment 

!'ir..J,,r,iua; co.llc4 :'Je donu, t;o r&vie'J :~.;:."eise£1.tly applied collateral 

anti insru•ance scht;aos anc. <;o evaluii·;;e reasons for non-utilization 

of funds ear:;.ncir.:.tod for i.nvc:ist:aent loans to private induRtry. 
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6. Sinco a high proportion of th~ total agricultural 

oxports arc sold in their unp~ocosscd stato,invost-

zoont policy and other supportivo measures should aim 

at incronsing tho productivo capacity by bringing now 

idoas of proc~ssing {packuging or raisins, nuts-coating 

etc.), now forms of organization and managomont (stocks• 

clos<.;r :to foreign m.:irkots otc.). 

7. Creation of industrial aroas and ostablishmont of 

industrial ustotos by the Govornmont authoritios should 

be viewod as an important ol~mont and supportive moasuro. 

Tho ostablishmont or n now aroa in Kabul would bo usotul 

in promoting inter-industry dupondonco and making possiblo 

curtain oxtornal oconomies. !nfrastructural invostments 

should also be undortakon in tho major rural aroas and 

provincial citios thus offoring industrialists factory 

sites for luaso at roasonablo rentals. In this connec­

tion an effort should bo mado to call on physical plEmn­

ing to prepare nocossary location studios and proposals 

for functional land USO based On tho OV31Uation Of 

noods ond roquiromcnts of spucific typ~s of industrios 

(tannorios, food and light industriua, muchanica.l 

industrios, otc.). 

l 
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8. To bring about rationalization into transportation 

rvquiromonts a policy of Govornmunt tariff subsidios 

and incontivos should be considorod. It should fore -

most support ~ ust~blisbmont ot joint sorvicosJ 

as for oxamplo common purchasing, sal..:s, <:Jxport market­

ing e.nd. othur similur scrvicos, which would result in 

considcrablo savings in costs and conscquo~tly in 

incroasod turnover of the cntorprisos. Privato produeors 

associations E.l?ld oxport promotion institutions should ~o 

encouraged to play an important rolo in this rosp0ct. 

9. In roviowing the lcvol or tariff protoction a procoduro 

should be found tor a study and consideration of oach 

individual casu in order to establish whether (attar 

certain number or yoars) the industry conccrnod has boen 

eblo to develop into a compotitivo, viable industry. Tho 

results of such periodic roviows should be evaluated 

to onsura that protoction is net usod as a prico -

supporting moasuro, rosulting in cost to the consumer 

without corresponding bonofit to economy or for specula­

tive purposes. 

10. If tho import substitution policy is to havo dosirod 

impuct, it nus to be co-ordinatod with tho import policy 

as snch. It has boon argued that cheap and illegal 

imports havo boon responsible for weak porform~nco of 
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certain ontorpris~s (detergents, soap, plastic shoo, 

B"loatcr lmititing otc. ),. Although tllo oriontation 

of private invcstmont policy on import substitution 

should bo furthur pursuud, tho import ccntont should 

b~ p~riodicolly scrutinized to avoid sp. culation and 

to promoto groator us~ of domestic materials whonevor 

foasible. 

ll. With r~spuct to balanco of paymunts tho Govornmant 

should ondcavour to create such economics which maintain 

thu rotus of ruturn at lovols which would attract 

private investments. Incontiv13s should bo considerod 

and moasuros tukon to oncourago channolling of proeoods 

from oxportod goods in the dosirod diroction, 1.a. 

for financing nocossary imports of raw matorials and 

oquipmont for production. 

12. Furth~r oxport promotion rooasurus should be considorod 

jointly by Govornmcnt organs and promotion institutions 

which would give priority and proforontical troatmont 

to inv~stm~nts in manufacturing and agricultural 

activities with an cXpdrt potontial, introduoa moasuras 

and polich:s dt..signud to improve compotitivonoss of 

cxpo~·t commoditios, improve internal and oxtcrnal 

marketing channols and load to expansion of existing 

Il'l£lrkuts and tapping tho now onos. In order to onablc 

tho dvlivury of ~xporteblo goods to thuir dostination 
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at the right tim~ and with th~ right prico tho 

~ovurn."!Wnt should koop markoting (including transporta­

tion tariffs) und~r constJnt ruviow. 

13• To offset the tochnolo~ical handicap and to bonofit trom 

international cxpertiso and know-how co-operation wkth 

for~ign firms should continue to be promoted. Special 

attontion should bo giv~n to such a co-operation with 

bartur countrios which guarantoo salo of a substantial 

part of production in foreign markots. 

14• Mcasuros should bv found using a rovisod industrial taritf 

for thoso cntorpriscs whoso rational behaviour in oloct£i• 

city consUiiiption cannot be questioned. 

15. In view of o no~d to give to individual ontorpronours 

continuing assistance from the stago or pro-invostmont 

to that of opuration most of tho abovo-mcntionod m~asures 

should co integrated in a comprohonsivo programme aiming 

at concurtod action to bu ta.Aon by rosp~ctivo Govoi-nmont 

dopartm1.,.nts. 3asic responsibility for its proparation 

and gradual iraplcm..;ntation rosts with tho Inv•Jstment 

Promotions und D1.,.vulopm ... nt Dcpartmunt (IPDD) cf tho ltato 

Planning Committoo which is to ~o properly staftod to 

sorvo as a s~crotariat to the Invostmont Committoo and 

to exorcise dutios as montionud in Annex 3. 

-1 
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16. Sinco tho opurations of tho IPDD can be offeetivo 

only if it could rely upon a larg~ array or Govarnmont 

Ministries, public corporations and other action agencio~ 

to carry on spucific progroD1Dos, policies and projects, 

it is proposod that an Advisorz Board to tho !nvostmont 

~tteo bo ostablishod. It should consist of ropreson­

tntivos from tho Ministries - mombors of tho Investment 

Committoo (at thv lcvol of prosidonts) as well as ~r 

Investment Devolopra~nt Bank of Afghanistan. A vice­

chairman of tho State Plalllling Committee should chair its 

meetings which arc to o~ held ovor7 month and decisions 

aro to be acted upon b7 the Ministries and othor institu­

tions the roprcscntativcs of which might be invitod to 

participato in thu Boerd•s proceedings. This makos the 

Advisory Boord an action-ori~ntod body tho ostablisbmont 

of which is co~cr~d by articl~ XX of tho FDPIL whoroby 

tho IPDD should initiate regulations n0cossar7 for 

achieving thL 3oals called for in this Law. 

Tho Board is to initi~t~ appropriate actions 

which would h~lp to cloor problums ancountorod by private 

industries and idcntifi~d by the IPDD, such as 

production bottl~nocks, m~rkct dovolo~mcnt, choico of 

t~chnology or of gonoral symptoms, such as lack ot 

financ~s or insutfici~nt caJX)cit7 utilization (sub­

controcting and co-operation with public s~ctor 
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industries) &s well as indication of fields dnd 

priorities to bo piclcod-up by privatu s.:::ctor investments. 

It will als? scrutinizo individual invostmunt proposals 

in ordor to d~turminc whether and to wh3t oxtont they 

can contric -~~ to tho dcsirud rvsults prior to their 

submission to the Invvstm~nt Committee for approval. 

Main functions and activities of the proposed Advisory 

3o~rd aro listed in Annex 4. 

17. Th~ Advisory Bo<J.rd, if ustablishod, could sGrvo also as 

a co-ordinating bod7 to thd UNIDO assist.Jd proj•Jct -

Industrial Extonsion Survicc Centre - which is to provide 

assistance in institutionalizing a ran;o of comprehonsive 

and intugratcd s~rviccs cat~ring for tho existing and 

new small and modium - sc<J.lc induJtrios in all suctors 

of ~conomy. Tho Govornro~nt roquost for such assistance 

w.::is also C;ndorscd by U1HDO Proj oct For1nulation Mission 

which visitud Afghanistan last F~bruary/March • 

. . 
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III. F I N D I N G S 

(Account of activities) 

J~. Achievement of Lnedis.te Objectives 

lD ~he Government o: the Democratic P.e?~blic of 
k:~::.-~a.nistan assi;,;ns a ::igh priority to ensuring the 

promotion, develo :pment, guidance a...'1d control of the 

foreign and intern:::.l private investments inside the 

cou:."l.try in line r:i t:1 the terms of reference of the 

Inve- 2trnent Promotion and Development Department of 

the State Plf..l'L.'1in& Cor.imittee. 

2. J;~-ie puroose of t::~e project r;as to ini tic.te a 

conpre::.1ensive a.'1al:·sis of the situation of '~he private 

L1dustrial sector ii'- -'che country, where about 240 

s:~.all and medium enterprises oper<.:.te v.n.:":.er the licence 

issued on ~he basis of the Fore.icn and Dor:i.estic 

Private Investmont Law(see Annex 15). 

~he Goverll!!icnt sees their operation as vnsatis­

::.:~c:::.ctor~,:-, since "~:,e~r do not fulfil the requir-ernents 

as re£ards return on investment. BaseJ. on the study, 

nevi approac~e s to ind.:).strial developm2nt activi tie a 

sl10uJ.d l:ave been formL:lc..ted under the project, in­

cluding tl1e !:!ett.ing UJ?.Of priorities for Government 

assista...'Yl.ce anci. t~:e promotion of all types of investment 

op:;iortvnities to :private investors. A detailed des­

cription o! the purpose of t:1e project can be found 

l1e r-e to in Annex 1. 

3. J ... s requested b~· t:ie Government, the .h.clviser pre­

pared. a work progra::une, v1hich is in line ·.:ith the 

above meYitioned. objectives. Detailed ir..for;.::.tion is 
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given in Annex 2. 

4. :he first part of ::iR tiI:Ie j_n Kabul the Advise-r 

devoted to gainin.:; an und.ersta...'1dine; o: 1;::e needs of 

the pro:iect, tc studying releva.l'lt legisls.tion and 

official documentation, and to ~ollectinc of general 

information on the private sector indu~tries. 

5. Since there ~lave so far not been ere ated in the 

coimtry the necessar~· pre-conditions for a comprehen­

sive study ba8ed on nata res11lting from r:mch wore 

extensive ::ind accm~ate private industries survey 

(census), trio q_uestionnaires we "e prepared separately 

for tl1e operational a.'1.d. recently approved ner; projects 

to be used as a diagnostic tool in a field situation. 

6 - In close collaboration r:i th counterpc:.rt :person...'1el 

a list of companies to '-e visited was prepared and 

visits U.'1.dertaken ·,·fi ti.. the aim to provide SU}::porti!".,S 

information to identifying g:;eneral symptor1s as r;ell as 

t!1e r.1ain speci+"'ic p:::-oblems and potent.ially important 

po:i.:_ts. 

The result~: of such a ..... eview, made on the basis of 

the •aorki--.g visits t.o 16 operational projects, l:ave 

been d.ocumented in t:.--_e visitin; sheets T.o oe fou.'1.d 

:.ereto in Annex 5. 

7. Similar apnroacn r:as used r1ith resp0ct to the newly 

approved investment projects. Ti1e inte::tion nas to 

specify steps and procedures used in the inplementat:i.. n 

c..rni fo2-lov1-up in the d.i,..ection of project c"i.cvelo :;;ment. 

Findin:.r along these lines can be found :1ereto in Al'L't'lex 6. 



-20 -

q .... Or;in; to actual specific situ:..tion, t!1e 

operation of some 40 enterprises ::.:ave temporarily been 

suspended d.ue to various reasons, VroJ'ing from the lack 

of ~arket, irre£ularities in the provision of productive 

inputs, up to the consequences of the ov~~ers' departure 

from t::e country. ?cesults of a survey, although under­

taken on a na:'row be.sis, have been presented hereto in 

Annex 7. 

9. In order to intro\luce anc: strengthen pre_::ic.ratory 

>·:orks n~:..ich. can be identified as a project preparation 

within an intef;:~al Tirocess o: project develo:;ment, a 

draft form "L""lvestment Project Proposal" \·1as prepared 

(see Ari..:'1.ex 8). It is to assist in identifJ·in: a.'1.d for­

mula.tin.= tec!l.i."'1.ical, cconor:J.ic, fincmcial and. manacerial 

aspects v;:·lich are nece ssar~t for accom:plis:::.in;; the ob­

jectives of t:1e project idea. Usually, all t:1e infor­

oation requested in tl1is form should ::ave been provided 

in a feasibility st L~dy. This, hor1ever, is not a cor:unon 

practice in t?i.e courr';;!"IJ, ?lence ~reater need for a 

thoro'J.gh justification of answers received. 

10. Only after project preparation has been completed 

the evaluation is to be made wher0 by the technical and 

fina:."lcial info-:"mation about the project a!"e confronted 

r:it:i1 relevant data about its economic environr.JPnt. 

Jasic criteria an::. nEt:1odology have been worked out, 

(see J..:.mex 9) on t~-..e basis of which t}1e project is to be 

::.~ecor.u:1ended for selection, modification or reject ion. 

In tl:is process a cl.ose co-operation cf C::cvelopmcnt 

a.~_cncy(IPDD), financial imrtitutions ancl ot!1er relevant 

Or;;":;2...11.S ( ti1e munici1:;tli t~r ts p:b..ysfotl plan:.-;.il1£, r;ater and 



electricity departoents, standard a."ld no:.~ms department 

etc.) is of utmost ir.::::)Q:.~tance. 

11. In viev1 of' tLe need to build-up ancl. ::aintain up­

to-d.ate information recarding in:_:mt components and out­

put perfornance of operational. projects a draft project 

,s::eet r:as prepared (see fu'1...'1eX 10) to facilitate an 

operative access to basic data required for industrial 

progra.'1.':lins as well as planni~.:; purposes. A..'1 index 

card f.orm is recor.:1'!lencied for quick reference. A rear 

side of t~:e card s:~o1..J.cl be used for cor.trol purposes, 

mainly in connection ·::ith the verification of chanees 

i~ project•s components since its inception. 

12. To further iop1"'ove 2.. s;:;·stem of :r.:rojects• control 

activities, t~:e in-'.;1·06.:.i_ction of industri2..l capacity 

diagnostic sheet , ;;ee A..1111ex 11) is stron,:;l;:,r :::-ecomrnended. 

TLe purpose of annual review of projects t o:;ierations 

based on a confrontation of data obtained during worldnc 

visits a:.~d those provi~ed for in t~e respective balance 

sheets is to id·:;ntif3r t:~e ;:;ain bottlenecks, to contribute 

+.o·.·:ards more econ:n1ic .:ce of scarce raw r.1aterials, bet­

ter dist:~ibution of los.ns and provision of ot:.er 

measiJ.rs s of assista."lce r: .ich are essential for successful 

o:;ierations of privste industries. 

13. In connection •,;g:: t:·~e establishr.ient of t:1e Price 

Po lie~' Je ]G..rt:.ie rt o:' ~~:1e SPC, aG.visor is assista...'1.ce rras 

r:q~i~~d in this ~iel~. A note on the price control 

of :::e private sec·~or inC:.ustries can be fov.n6. :~ereto in 

A.:..."lcx 12. Simil2.I' a.cl.vise r:as rc~1dered to -:;::e r.:v.nici~a­

lit;,· of l:abuJ. on t:1e r:;et:Cocl used for sel0ct:'.on of in­

dt.:str:!.c.l sites (see Lr-.nc;: 13). 
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14. Ir. accorda.""lce r;i t:~ thE: terms of reference a 

mid-term Procress Report r:as prepared by -'u~:e Adviser 

a.""ld subElitted throuc;h tl:e li1IDP Office to t:1e Govern­

ment to be used as a basis for discussion ':1itl1 

Go-;ernrn.ent officials rc::lati:ng to any revision or mo­

dification of existL1[; Government instru::ie:-its for 

assistance to :private sector ind:..:.stries. 

B. Utilization of ?reject Results 

1. Preparation of a rather comprehensive Progress 

Report, in accordance with the Advis&r•s job des­

cription, has proven to be conducive to the utiliza­

tion of project results. Its findings and recom­
mendations have been extensively used in the prepa­

ration of a policy paper on the performance of private 

industry, which the state Planning Committee v1as 

supposed to submit to the Council of ~inisters. 

2. The Council's Operational Committee (Presidium) 

passed on 27 June 1983 a decision the aim of which 

is "to achieving further expansion of private indus­

tries• productive capacity through promotion of in­

vestment and strengthening of control in the interest 

of the further development of national econoyey". 

3. In accordance with this directive a new draft 

Foreign and Domestic Private Investment Law (with 
respect to the presently applied law see Annex 15) is 

to be considered which may reflect some of the recom­

mendations !"Ut forward in the Advisor•s reports. 
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4. Modifications in existing Government instruments are 

to . be expected in line of finding new ways arid maans 
to facilitate finEl.llcing of private industrial activi­
ties which should attract new private investors and 
orient them on products most needed in the country. 

5. Anticipated strengthening of control activities 
will be oriented first of all on a proper justification 
of raw materials 1 imports as well as on the price levels 
of products manufactured on the basis of such imported 
inputs. 

6. The Governmentts directive also recognizes the im­
portance of setting-up necessary norms and standards 
aiming at the substantial increase in quality of goods 
produced by the private sector and supplied to local 
and fol1! most to foreign markets. 

7. According to the above-mentioned Councilts deci­
sion a representative of Da Afghanistan B3.l1.k is to 
participate in deliberations of the Investment 
Committee which is the hiehest authority to approve 
new investment projects. This gives the central 
financial institution an opportunity to play important 
role in shaping-up monetary and lending decisions 
and, hopefully, in strengthening the administrative 
significance of lil.Ccounti:ng and auditing operations. 
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SUMMARY OF FINDINGS 

Charactoris~ie of tho Policy: 

lr The Government of th~ Democratic Republic ot 

Afghanistan has been showing a high positive approach 

tvwards private sector. 31 proclaiming the Basic Lines 

of Rovolutionary Dutios of tho GovorIU11ont of the Democratic 

Republic of Afghanistan (Saur 20, 1357) it has reiterated 

its support for tho putting into force provisions of 1353 

Foreign and Domostic Private Investment Law (FDPIL). This 

has boon furthur confirmed in the statement of the 

Democratic Republic of Afghanistan regarding private 

indust1•1 (Saratan 20, 1358) together with the specif'ic 

ducisions for tho implementation in the fields of retail 

and wholesale trade, foreign trade, taxation policy and 

financial assistance through extension of loans. 

2. Tho recognition of tho Government's positive 

support to thti private industry is, among others, apparent 

from tho fact that tho Investment Committeo approved on 

28 MPreh 1983 tho rogistration of soma 36 new private 

industrial onturprisos roprosenting tho total investment 

of ~s. 72 million ~nd employment possibilities tor 

ovor 2,000 p~rsons. 

3. It could bo statod that provislons of tho FDPIL 

may bo considorud as conducive to tlle promotion and 

dovolopmunt of private industries. 
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Rol~ of tho Private Sector Industries: 

4. ·In Af~;hunistan siJla 11 and ::n•.;diu.."Tl-sc.1 l~ privatti 

industrius, th..; p1.;rformanuo of' which was to be assessed 

by this UHIOO assistod projtict, account for over 230 

c~rtif1vd cnturprisus utilizinb Ats. l,)80 million or 

capital rosourct.s Find providing oinployioont to over 

l.4,000 persons. 

5. Thoy purforr.i a nu".llbor of specLtic ~..n1etions 

in th~ country. In the first placa, tho private 

industry providos a broad enough rango of consu"Tler 

goods whose manuf acturo is not, or is not y ... t, 

foasiOl6 on a lur3u sc~lc owing to a shorta3c of 

c-.:rtain proauction fl:ictors or to rustrict(;d .naritut 

dc~and. Rolativ~ly low-luv~ls of pu~chasing powor 

.;.nd difficulti.is in transport ..;nd co~mnun _cations aro 

so .. 1c of th .... factors c.'.lusing .. 1tir.l!ot restrictions, whi•n 

may b..:. ~r~duo.lly ro:novud as th ... country's economy 

prO:i:;rW SSI.. s. 

6 • In this munn .... r priv~t~ industry purforms and in 

th~ .future will continu~ to pcrf orin an i~portant 

roll. in thu duvl:lopr..11.mt and 3rowth of nocussery 

industrial structure. 
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Performance of tho Privatu Soctor Industrias: 

1. In the prcsont circUI11stanccs, whon the dcfenso 

and security pro~lcms assu..~o the countr7's priority, 

thus resulting in major chang~s in the deployment of 

labour forco, it has not been possible to satisfy .tully 

the unurgy, cOilliJunication and transportation needs 

of the private industries. 

8 • Effort has bu on ma do, howu vor, to loo;,t into 

problems from a 1nuch broader purspoctivo and oriont 

rocomm0ndations accordingly. 

9. Results of the survey, undcrta~on undor this 

projuct, whorcby ovur 50 private industrios havo beon 

visitod and interviews mad0 with thoir managing 

pcrsonnol basod on tho prcpar~d quostionnairos (tor 

details soo Annoxus 5 end 6), indicate tho following 

rrw.in problt:ms:-

(i) Manui'acturing industry is dominated by s~all 

productive units with still little inter-industry 

dupcnduncy and heavy rcli~ncu on iroportod raw materials. 

(11) Thure is little intor dopondoncy and co-opera• 

tion with public sector industrios as far ~s machinery 

production, supply of row :matorials and uso ot sorvicos 

aro concumod. 

l 
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(iii) Thero is a lac~ of co-ordination botweon 

various i1inistrfos and relevant bodies concerning 

dovolopmont stratJgy for tho privato socto~ industrios 

in which tho complimuntarity with the public soctor 

industrios should play an important role. 

(iv) Thor~ has boon littl~ ottort made and results 

ar.hiov~d as to thu preparation of a stoc~ of bankablo 

proj~ots whioh would provido basic orientation 

for industrialists togcthor with supportive moasuros 

as to th~ mwaningful strownlining of tho initiative 

into dcsirod fiulds of national t.conolTlic activity. 

(v) Tho roally sizcablu privato indust~inl units 

can be found in th1,; Kabul aroa only. Thora is a need 

to undertake infrastructural invcstmonts in the major 

rural aroas ond provincial citios clos~r to sourcos ot 

agricultural raw roatorials which would improve omploynacnt 

and income lvv~ls and bring about moro balanced 

industrial growth in all parts of the country. 

(vi) Priv&tu industriws' contribution to tho 

country's production has b~on much bolow what is 

wa.rrJ.Iltud by the sizo of the country, availability of 

agricultural crops, matwrials and othor productiva 

resources. 

-1 
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{vii) Many factors can be hold responsible tor 

this situation: 

a) - The limitud size of markot has buon further 

aggrcvatcd by thc d~volopm,mt of a lucrative i;riport 

trado condit~oning tho great portion or town consumers 

for foreign goods thus further restricting mark~t 

possibilities for locol producers; 

b) - Lack of nucossar7 infra.structura which would 

croato sui'ficient external economics, such as transporta• 

tion probltms which hamper tho flow of imported rawmatorial• 

nnd ether products to nnd from tro provinces, as woll 

as of oxportaolo goods. Air freight outlets havo boon 

turthcr limitud thus creating problo111S for the exportation 

of pl>rishnolo goods" Rising tariffs ro ..... tho so sorvicos 

aro boing rcfluctud in tho price structure or import& 

as woll as exports, making it less co~potitivo. 

Country energy oolanco has boon stronucua with tho 

uloctricity- being the main source of industrial onergy. 

Means should ow found for more oconomic use of oloctricit7. 

c) - Thcrc is u nood for adoquato application of 

incontivos thus providing more uncouragomont to private 

industry, such as moro meaningful custom tariff protection 

of those industries whoso prospucts of duvoloping into 

viable ostablishlnGnts, ooth 1'ro111 tho point of viow ot 
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quality and price, arc good. Heavier o~phasis 

should bo placud on oxport promotion main~y through 

cxtonaion of long and shcrt term financial assistanco. 

d) - With fuw oxcoptions, the standards of 

t~chnology, managomcnt ~nd SAills arc 1n g~noral low 

and so is tho productivity, lt>st or the local invostors 

are una~lo to provide nucossary information establishing 

the magnitudes, both in physical snd monetary terms, 

surrounding th~ construction and oporation of investment 

proj0cts. Accounting and auditing sorvicus loavo much to 

bo dcsirod thue causing problems in tho proscnt state ot 

incom~ tax ndi.1inistration and mai.dng price control 

impossiblo. Undor tho present circumstances possibilities 

for arbitrary assessment of te.J returns cannot bo oxcludod. 

Thor~ is a neod to 3ivo to individual ontarpronaurs 

continuing assistuncc from the stage or pro-investment 

to that of oporation .. 

Thosu factors combined kvop costs of production 

high and mako A!'~han manufocturod goods loss compct1t1vo. 

(viii) Invcstm~nt Promotion and Dovolopilll.lnt Department 

of thw Sta to Planr.i.ing Commi tt.oc, within th·,; authority 

or which falls private industry dcvolopmcnt undo~ tho 

FDPIL, is not propl.rly staf.fod to catvr to day-to-day 

administration of projocts and at tho s-Jmo timo 
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to provide guida:~ce to private investors through 

preparation, evaluation, implem1tntation and follow­

up of industrial investment proposals. No small 

industry service institute, industrial extension 

centre or equivalent ag-ency providing technical 

assistance as a major function are in operation or 

in the process of establislUI1ent. 
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UNITED NATIONS 

-.......... UNITED NATlONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

t:NlDO 15 November 1982 

Reauest from the Government of the Democratic Republic of Af~hanistan 

Post title 

I 

tJumion 

Cata required 

Outv station 

Purpoa of project 

Cuti es 

( 

... 

for Special Industrial Services 

JOB DESCRIPTION 
SI/AFG/82/804ill-Ol/31.4.A 

Industrial implementation adviser 

Six months 

As soon as possible 

Kabul 

To assist the Ministry of Planning in developing the 
industrialization programme for the country, preparing a 
~urvey on existing private production and investment services, 
working out standard procecures for assessing the viability 
of nev inaustrial. manut'acturing facilities. 

The expert vill be attached to the Investment Department of 
the Ministry of Planning and vill assist the Department in 
all activities related to industrial develoP111£!nt planning. 
He vill specifically be expected to: 

l. Take pa.rt in the preparation of a comprehensive study of 
the private industrial. sector, including visits to 
companies if necessary. 

2. Revise the questionnaires used for assessment of activities 
of private companies to include all essential factors, 
some of which may have been inadvertently omitted. 

3. Assess the effectiveness of existing Government instruments 
used for assistance to private sector industries, recommend 
modification and improvements if needed, and assist 
in the introduction of nev methods and proposals. 

4. Elaborate a methodology (i.e. forms, procedures, etc.) for 
assessing the viability of new industrial manufacturing · · 
facilities, including an appropriate.control system for····'·· 
jg?lem•nt•tinr and ""o1 1ov.11p 

Aoolic:.ations and communications r1191"'in9 this Job Oncript1on should tit sent to: 



Duties 

Qualifications 

Language 

Bactground 
Information 
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5. Assist the GoverIJment in the implementation of the 
proposals and recommendations as required. 

The expert vill also be expected to prepare a technical report 
setting out the results and findings of his assignment and 
his recommendations to the Government on future action vhich 
might be taken. 

Industrial economist with extensive experience in the 
preparation, evaluation and management of industrial projects, 
preferably both at the enterprise and the national (Government) 
level. High level industrial financial management experience 
an asset. 

English 

The Government has decided to strengthen the private industrial 
sector and assist in the establishment of plants in the country 
in order to: 

a) accelerate industrial development; 
b) create conditi~ns for the absorption of technology; 
c) increase the export capacity of the country's industry. 

The Government intends to achieve this through the prcmotion, 
development, guidance and control of foreign and internal 
private investments in the country in accordance vith the plan~ 
of the Investment Promotion and Development Department of the 
Ministry of flanning. 

The new project as producing a comprehensive analysis of 
the situation of the private industrial sector in the country, 
where about 142 medium-scale factories have become operational, 
but which are seen as unsatisfactory by the Government since they 
do not fulfil the requirements as regards return on investment. 
Based on t~e study, new approaches to industrial development 
activities will be formulated, including the setting of 
priorities for Government assistance and the promotion of all 
types of investment opportunities to Private investors. 



W 0 R K P R 0 G R A M M E 

for Mr. o. HRACHOVINA, Industrial Implementation Adviser, 

SI/AFG~2~04 

1. Reporting at Kabul 
11 March 1983 

2. Study of Internal Proceedures 

3. Preparation of Questionnaires 

4. Selection of Companies to be visited 

5. Field Viei te to Companies 

6. Progress Report and its Finalization 

7. Preparation of Project Sheets, Proposal 
for Control System 

8. Methodology for Aaseasing New Projects 

9. Assistance in the Implementation of 
other Recanmendations 

lo. Draft Final Report 

11. The end of Mission 
2 September 1983 

March April May June 

I 
\ 

I 
L ----------·------~-------~~+- ---···· - ·-- -·-·-·- ··- ·-· ·- -

Annex 2 

July August 

_J 



.Annex 3 

3TR~GTHEtUN3 O.r"' THB DN~~Ti@~T PROMOTION AND D~VELOP!>lci:NT 
DEP4RT1-0!NT OF TH~ S .raT~ PL.t\N1~ DD C0.1i-IITTEZ 

In view of the obj~ctivos sot out in tho country's 

Socio-Economic DcvbloprnLnt Plan thL Govurruncnt planning 

discipline, thu organization of tho pl;)llning systom and the 

acL"llinistration of thu nationcl Gconomy arc to bo furthor 

onhancod in order to sp~Ld up development activitios and 

further stren3thcn the productive capJcitics of all tho 

sectors, which also include the oncoura3om0nt and bottor 

organization of activities of tho private soctor in the 

national economy~ 

To ochi•~Ve these.; results tho octiviti0s of tho IPDD 

have to be strengthened in all rcspc~ts, i.o. in analysing 

and planning now investment propos3ls, in providing tochnical 

3orvicvs and LXcrcising control functions ovur operational 

projLcts. Immudiato objuctivos could bo formulatod as 

follows: 

Analysis Jnd Planning: 

In or1Qr to obtain n~ccssary information on privato 

soctor:s anticipntud contribution, a survey undortaKon by 

tho advis~r should be compl~ted to include all medium -

scale industries (first stage) nnd lator tho romaining 

c~rtifiod O$toblish.roonts. Co-oporation with tho Contral 

Statistical Office and thu Ministry of Fin3ncc should bo 
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strongthonod to rovisc the balance shoots contont which 

should include also data usQful for industrial programming 

(input content, value of production, output mix 1.o. othor 

se:rviccs than production and othur op • .irating eharactoristics 

to be spccifiod)e 

Information so obtained should bo analysod with the 

aim of showing in what industrial branches private industry 

shows satisfactory level of officioncy. Establishmunts, 

which havu doclarud losSLS or low lcvols of profit, should 

be furth~r invustigatod. 

Undor the regional network, an unquiry should bo proparod 

~nd addrossad to tho provincial authorities with thu aim 

of obtaining indication of realistic possibilitios tor 

private invt:;stmcnts busud on local raw matwrials and 

agricultural products to bu fUrthor proc0ssod. Proccduro 

for ostablishing tha magnitudes, both in physical and 

monetary tarms, surrounding tho ineoption and op~ration 

of th(; sc invostmont proj0cts arc to bo discussod with tho 

ruspoctivo departments of tho Stato Planning Committee and 

other Ministrios~ The individual invostmont proposals Rhould 

bo scrutinizud to doturminu whothor and to what oxtont 

thoy cnn contribute to tho desired rosults. 
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Evaluation of Investment Proposals: 

Economic theory and practice usos wholo sot of crttoria 

which oro to focilitato tho choice of projocts that will 

moct th0 notional objoctivos most uffcctivoly, which are 

usod to modify proj(.;cts in ordur to maku their contribution 

more positiv~ und which assist in the decision to rojoct 

projucts which, ~vcn aft~r modifications, cannot adequately 

servo the national objoctivos. Thusc projoct evaluation 

techniques, howcv(.;r, do not solvo probloll'lS auto:motically 

or oasily. Any projuct cvuluation muthodology can be oasily 

discrvditod and its us~fuln~ss nogatod if thoro is not tho 

will on th~ part of th~ authoriti~s concornod to apply it 

properly. Thu problem of tho abs~ncc or shortage of oxplicit 

and workable criteria for proj~ct ovaluation in Afghanistan 

should be ovorcomL by focusing thv attention on a certain 

minimum ~l(.;mcntary reasoning which is to dotormino if a 

project is occoptoblo, not how acceptable it is. 

The starting point for on ovuroll projoct evaluation 

should usually b~ a tuchno-oconomic feasibility study. Thie 

is, howuvcr, in thu local privatu suctor practice virtually 

non-existent. It is thoroforc suggcstud that boforc a 

dofinitc decision of the projuct request is made the follow­

ing principal objuctivos should bo thoroughly analysod. 

--------~---------"""---------------
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a) whothcr tho invustmcnt proposal is so promising 

that an invu~t'!'ll(.nt d~cision can ~~ taksn on tho ba4is et 

th(; infor:.ntion ~ivon by thL inv03tor; 

b) whothur tho projLct concopt justifi~s a detailed 

analysis of tr!e possibl1,; int(.;r-rulations witn the public 

industry, adjustmur.ts in tho import policy with respect 

of its import suostitution uffcict, chan0es in tho dXport 

procuudinss duo to its oxport orientation, difficulti~s 

which may occur duo to huavy dcp~ndoncy on loan, ownorship 

structuro etc.; 

c) Wh6th~r E.IlJ aspects of th6 project aro particularly 

critical to its r ... asibility and nccossita~o an in-depth 

inV•Jstigation (standsrds, quali t;y- t\.Jsts, other surveys and 

t~chnical studios as for 0xa~pl0 saf~ly standards, environ• 

roontel impacts utc.). 

Such an industrial pro3rai::'lmin~ cxercis~ should be 

und.:rtakun in co-oporation with th<:. rosp3ctivo dopartmonts 

of the SPC, Ministrivs in oruur to sp,.;cify vario11s aspects 

of an inv~st.11ont proj ... ct, thr; clarification of which is 

ruquirud as proroquisit~ of or in support of tho project 

ruquvst, particulc:.rly for :11..;diu.n-scalcJ invdstnwnt projects. 

Thv analysis should take into account thJ availability 

o1 capit~l, labour, raw mat~ri~ls, domostic and/or foreign 

markets, i•nport su~stitution and ~xport pro~otion possibilities 
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utc., as well as tho objoctivos, pricritios and require• 

mcnts as sot for in the country's Socio-Econoi1dc D.uvelop-

ment Plan. 

Criteria to det~rmine the compatibility of private 

1nvestmont proposals with thu obj0ctives of tho plan 

should be appliod as follows: offacta on balance of 

payiUt:nts, profitability, contribution to valuv addod 

(value of salos of work dono and value of non-industrial 

scrvic~s renQored by tho establishment), indirect effects 

(proferencial use of local materials ete.). 

Tochnical servipas: 

Thoro is an urgont no~d to up-date basic data on 

op~rational projocts through ascertaining structural 

changes which havu occurud sinco the incoption of tho 

projoct (actual capacity, m~chinory installed, ruquirod 

inputs, achievod volume of production and its marketaoilitrJ. 

Dotailod lis~ of information to be collocted is attacbe41 

Procedure should bu workod out for tho estimation or 
future mark~t domand for individual and/or group of produets 

in order to dotormino tho portion which mi~ht, or should bo 

picked up by thv private industries. In this ro~poct, 

co-oporatton with th~ Ministry of Commorco should be 

str~ngthun~d. D1.t'f1cultios may, otherwise, ba contonplatod 

as to th~ capacity utilization duv to th~ absonco of 

marlrot studios. 
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Thoro is a noud to ustablish basic criteria (on 

t~chnically sound ba~is) for the vstimation of noc~ssary 

raw I11Ctcrial contunt for a ;ivon volume of production. 

This is to avoid sptlculation and gradually set up cortain 

standards to b~ followod by all the industrius (avora3c 

consu.uption of rayon yaru p0r a unit of cloth). 

To echi0vc higher utilization of installod oquipmon•, 

co-operation among private soctor industrius and/or 

publi~ untcrprisus should bo initiated wh~novur possible. 

This also appliLS to the Gstsblishmont of joint produ•tion 

surviccs (dyoing, toxtilo printin3 otc.) for which proposals 

should ~v :.iado. 

Rucord of Govurn.~unt purchasus from tno privato suctor 

industries should bu ~stablishod and p~riodie~lly reviowed 

(quantities, prices, ~uality of dclivcrod procDl.ets ate.). 

Control facilitius: 

In ~h~ abs~nc~ of ustablish~d standards and eritGria 

for analysis t~cr.nical and fin~ncial soundness (in some 

countrios, if thu capital/output ration is abovu 3.5, tho 

projwctls oporation is considorod to bo un-satistactory) 

tho controlling activitivs should be oriented on acq­

uiring information throu;h visits ind thoir consccutivo 

comparison with dat~ prosontod in the oalencc shcot. 

l 
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b.n cxtonsivo survey should bo undortakon as ~v tho 

reasons for temporary non-operation of app!'ovod projocts. 

Bottlcnucks should be snalysGd, ways and moans found to 

solvo th~ probloms aiming at an early resUDlPtion of 

operations. 

Tho timo spent b~twoon tho approval of tho project 

roquost and the eomm~ncomunt of oporations should bo 

shortonod through th..:i follow-up mGasurcs to ~o wor~_cod out. 

Bstablish.ncnt activities: 

Information on thu ownership togothor with tho actual 

shar~s distribution should be up-dat0d. 

Procodure for tho issuing lioensos a~thorizing project'& 

operations should be rovi~w~d (at prosont liconco is boing 

iss~d by thi.:: Ministry of Co::a.11erco). 

Closer co-opuration s~ould bo ostaolishod with tho Kabul 

Municipality aiming at sotting up a co-nrdinatod policy fatr 

tho typ~ of s~rvic~-oriuntod activiti~s {Municipality licence) 

and ~nt~rpris~s ~stablishcd on t~li.; basis of the F~PIL. Adopted 

rooasures should avoid tax ov3Sio~ anj contri~ute towards 

building u~ of viablo productivo units. 

l 
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Ini'ormation on small and medium scale industries to be collected 

(in the forlu of indfjx cards, to present the information 

by industry, i.e. machine tools, electric motors etc., and 

location). Tho cards should contain the following information: 

l. Category of industry. 

2. Name and address of the factory (tolephone nu.~ber) 

3. Namo and address ot: the businoss of!'ice (head efti&e) 

r f the ta ctory. 

4. Legal status of entarprise: private, partnership 

(privato, public, forui3(1). 

5. Capital invested for: 

a) Lbnd and buildings; 

o) Machinury and equipment; 

c) ~~her capitalized expensds. 

6. Working capital 

7e Source oi capital 

a) Own capital; 

b) Loan undur th·;, FDPIL; 

c) Corr.11n..;rcial loan; 

d) Loan fro~.1 othor sources. 

8. Eq,uip.rient and technology used 

9. Dotails 01· ite111s manufactured (quantity, value) 
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10. Whether it received any tendGr (co-operation with 

public enterprises) and if completed satistactortly. 

ll. Whethur tho unit is engaged in subcontracting 

(particulars of the principal firm). 

12. Details of raw materials and semi products used: 

~uantity, local, imported 

13. Number of worKers: skilled, semi-s~illed, uns£1lled, 

managing staff. 

J.4. Special roinarks regarding marketability of the 

products. 

15. Information on main problems encountered. 



Annex 4 

ADVISORY BO.n.HD T.O. 'i':ii.!!O Ii~V~STl•fr!:NT C01'1MITTEE 

It is sugg~stud th3t tho following fields of activitios 

bo undertaken: 

a) advising on a sot of mutu~lly intorlinking criteria 

and incontivos affucting, uncouraging and directing privato 

invostors into fi~lds which constitute the most positive 

contribution to thu dcvulopm~nt of tho country's ocono1121 as 

a whole; 

b) identification of sp<.icific invostmont opportunities 

~nd organiaing such studies to oo corriud out, with tho 

assistance of financial institutions end othor spocialists, 

which would justify private invostmonts. In th~ case of 

major projects (joint vunturos, mixed ontorpriscs etc.) 

Govurnm.::nt may ungago foreign cxpurts; 

c) advising banking institutions on programmos of 

financial assistuncw to small and m.;dium private enterprises 

according to national prioritius;. 

d) advising on the typ~ of cquipmGnt, machinery and tools, 

as rvquustud in privatc invostmcnt proposals, which 

con b~ manuf~cturod and s~rvic~d in public sector enterprises 

and laboratories; 

c) unlisting privctu industrial ostablishmunts fafl' 

purchase progrumm~s of Gov~rnmcnt dop:lrtmonts and provid-

ing guidance for tho oxocution of orders for thosv dopartmonts. 



-2-

f) poriodically ruvi~wing tax and othur incontivos 

as to wh0thor they fulfill tho main objoctivos, i.o. to 

oncoura.30 invostmcnt ~md discourage speculation; 1 

g) advising on ~stublishmont of a complex cluster 

of intorloCking a~oncies and organs (dcpartzoonts•advisera, 

financial spucialists, water board, oloc'ltricity supply and 

municipality puopl0 ;tc~), who pososs nucessary knowlodgo 

and are oxorcising spucial rosponsi.bilitius for handling 

critical problems affecting thu ontiro city and country. 

Through tho mobilization of their k:nowludgc it should bo 

possible to fill all important rol~s in ovurcomming tho 

bottlcnucks nnd achiuving quick rosults; 

h) subject to allocation of Govcrrunont funds services 

of other ~xp~rts {from industrial sector, univursity and 

rosourch institutions) moy be initiated whonovor nocossary, 

mainly on a part-timo consultation basis; 

i) h~lping to initi~t0 export - promotion programmes 

for groups of commodities within thu cxport-prometion schcmo 

to bo worked out for th-.; country as a who lo; 

j) advising on prcpar.'.".t1on of ci ru3ione.l notwork 

which is to ~stimato productive cop~citics of individu~l 

provincws basl,;d on locul raw materials :md othor productivo 

rosourcos to induce privot~ SGctor investments. 



Annex 5 

Review of Ot>eraticm.al. Projects 

Camnents an Operational Projects 

Chemical. Industry 

Light Industry 

Food Industry 

Metal Works 

Pharmaceutica 1• Industry 

Ccnstructian Materials 

Paper and Carpentry 

other Industries 

Visting Sheets an the following Operational Projects: 

U'l'JL Plastic 

)(J LL~ Plastic 

:..mA.riI Plastic 

!I ·;::Wf Plastic 

.L~A:·'I Plastic Bags 

!'.A.:,:;?IDI Plastic Mills 

.: . ..:•rn Industries 

:!:•,rk:i.to Sahami Sanai Afghan 

r A'.~IL Textile 

A!!.\:JI Textile Mill 

!;iL\::.:: Textile 

?.!AQ~JDI Textile 

FIROZ Knitting 

SADAT la'1i tting 

DERWISH Tanning 

EWAZ BADGmSI Ltd. 

SAL.ANG Carpet Washing 

AHU Shoe & Leather Factory 

EAOLE Shoe Fact cry 

PAMIR Felez 

.. KBORASAN Pelez 

MAIHAN Felez 

KABUL Felez 

FAROUQ Workshop 

SALAR Workshop 

HOECHST Afghan 

SIDDIQ Labara.t=Y 

MARBLE & Bm'ON Pact ary 

Afghan Casing co. 

JA't! F.ruit Processing 

BAB.AK Food Processing 

KA?.t Soft Drinks Co. 

NAICEL Maca.r oni 

RAKo.tI Chicken Pa.rm 

.Af'ghan EVEREST Packaging 

SA?.crMI Kobel 

ARIA Folklor Fashion 

KHANNA & ANNADHA?JA?.1 
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Ccmrnents on Opera-. ional Projects 

Chemical Industry: 

Among eirht opera!:. ional projects visitP-d 1 c:ri1y one claimed to reach the 

rated capacity. On an ave•, the installed capacit:" in these enterprises has been 

utilized on 37 percent. l:i.nce the ccmtent of importeC: raw materiils in this in­

dustrial branch is almost 100 percent, these industries are experiencing difficu1t­

ies in the regular supply of im;Jorted chemicals for the plastic shoes, plastic 

utensils, plastic bags, soap anc tyre retreadinr due to the unfavourable rate or 

exchange which in the absence of exportable produce they can obtain on the mcney 

market only. Chai a~t i.e, these industries have been able to import only 50 percent 

of raw materials planned in the approved d0Cl1I11ents. Also sunply of labour has 

been mo:::-e than 55 perc-::nt short of the original expectation. Even lower was the 

provision of electricity (an averar,e of 36 percent) which in this type of 

technolocy is crucial and led to frequent stops in the production. Most of the 

plastic shoe producers canplained about substantttl quantitie~ of iller:ally 

imported products which nay mount up to JO percent of the total loc<il production. 

With respect to soap nroouction, it was pointed out that due to the dela;rs in 

the shi:rnent and transpor"':.ation of necessary raw materials the production capacity 

was utilized to the f.Xtent of S percent only anc to satisfy local market, im­

portation of low quality products wa~ allowed thus impairing the market !or the 

factory's products. ;Jenee, the Covernment contracted 38 percent of la8t year•s 

production, thus savinr: the canpany fron even more desastrm~s financial los~cs, 

which reaehed:Afs. S million in the last year. 
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Recommendation: 

A thorough analysis should be made as to the total production 

capacity of plastic shoes which seems to be highly in excess of local 

needs if enterprises utilize their capacity. Arrangements should be worked 

out for the regional importation of raw materials avoiding delays in trans­

portation which lead to the increase in the level of working eapital beyond 

the economically justified rate. Since the production of these industries 

is almost entirely for i~port substitution and is of vital importan•e for 

the supply of cheap footwear for the local consumptio~, the problem should 

be discussed as to finding meaningful solution to the rate of exchange for 

the prevision of justified quantitites of raw materials import to cover the 

country's needs in these products. Illeg~l importation should be curtailed 

by all means available to the Gove~nment. 

Light Industries: 

Among the eleven enterprises of lifht industries visited, the lowest 

utilization of the installed capacity is in the area of textile production. 

They have worked on an average of 23 percent of capacity, the main reason 

being difficulties experienced in importation of raw materials, mostly rayon 

yarn, and scarcity of labour (in average 18 percent of needed personnel) • 

.Al.so the supply of electric power was low, meeting only 32 percent of their 

needs. These difficulties led, in case of two enterprises, to a serious 

lack of liquidity causing ~roblems in the loan se~vicing. No textile industry 

indicated problems connected with the sal~ of their products proving that a 

high demand persists in the local market. 

1 
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With re~pect to knittin;,. :'actories, which reprE>sent small producticn units 

oriented to .JHec::.ter r.:.anufact'll!'e, the utilization of inrrtalled capacity is higher, 

(38 percent), mainly due to ef.l'?loyment of teraporary workers an~ lower dependency 

on th€ supply of electric povrnr. Machinery used is mu.inly hand-operated. 

Tanning i.n<lu:':tz::- has shown 50 percent utilizati..on of capacity mainly due 

to probl8!11s in the sv.pply of elGctricity anc labour. There have been problems 

with the re(rulnr flow of raw hide:-: and skins frcn th~ provinces. 3inee these 

industries are al.most totally ex"Jort-orientet~, the si"':.u:i:.:1.on reducec1 the Country's 

foreign currency earninps. 

Carpet production cind carpet washin[ in the Kabul area (which is not re­

presentative since 'v!ie majority of carpets is beinr ".')roduced in the provinces) 

is experiencinp, difl.'icuJ.·.:,isr. j_n the supply of wool f cr.: their prcx:iuction 3S well 

as trained labo•Jr i orce, thus u.til.izing an increased number of temporary workers. 

UarreJ1.rinf, export "'.)Ossibilities es'.>ecially on the Hest ~uropean markets pose serious 

marketinr, problems. Althourh some of these are due to non-economic considerations 

at play, a number of carpet i.11porte s in those comtries decline to accept carpets 

which are beinr, waf'lhed in A::'.'rJ ani:-:t.:>n f1..r rPasons of quality. 

Amonr. the l .. :a·'-:.her s'.1oc fnctorj_es vj_dt.ec there is one which is the biggest 

produce.r in the Ccu11try, u:.th ~ capacity of alr.ir.rt 3"'0 thousand pairs a year. 

This i!'I bein:-. ut.ilizcc1 u~ to 77 percmt mil.inly C.uc to its own tanninp: process 

anc lcs~r.r dep0nr"ency on the imnornt:i.on o.r raw materials. ':'he market problems 

ha\·e bou.'1 easec' by ::1~ Sovcrnr:lcnt, whi.-=h ':'lt1.rchn;.cd 11.p to 23 percent of its product­

ion. 
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Conclunion: 

The importar1ce of this industrial branch to sdisf;.1 ":.he l.oc~l market needs 

is undisputed. lfoasures shoulci be t<:.~·en ai."1inr at the hi~her utilization o:r in­

stalled capacity in the textile producinr. enterprises :inclu~ing t.he printing 

processes which !1ave been for yt,::rs idle due to shortPge of labour. These measures 

should be suplemented b;:.r such an import policy, which would make full use of the 

import substitution role these induRtrics arc able to perform. 

The prospect for the sweater producinr indurtries is being weakened by the 

influx of non-licensee cot·cal?e producers oper<?.tini; on the basis of raw materials 

which are> c~in['; into Country mostly thrl)u;-:h illcrd channels. 

FurthEr develou,ne:nt of tarmin~ indu;,tries has been curtailP.d due t.o the 

pencing settlrnnent of location ;iroblor..s. ':':>.nnin~ Tirocess Li accompanied by a 

~eat voll.ll'lc or indu -tr5.:::.l vai:::t.es (oil and grease, toxic metals, sulphide), which 

have cJ.rc,ct bcarinr, an t.~1r-: location of these in~nf't1•1es since they have to be 

pri:roerly t:-c~ted before c"~.sposal. Soocci'~ sol~~-f:",ion to ... he con~trnct.ion of wastes 

treatment. plant sh01.:lC "'1c :~ound whic'1 woulr' allO'~ :"ur~·.her c.xmms:i.on of these very 

pranisinr. ~:port orient.er.:: industries. 

Harkctir,r arran'."'c;.~, nt f:or the car-pct inriustriu' should be in the fore :front 

of attention of the author·; "':.ies conc8rnccl. ~-po'.""'!:. prOl'llotion should be product.ive 

and shoul(' providE.: 1'r0duccrs with t!'lr: fin<mci::.l strlport (loans by the E:l:nort 

Promotion Bank) aiminr. at a rc-orr-w.izat' on of the rr1arket by decreasinr the role 

of middlaraan, 
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Althoutnl" tne plastic~ are sharini;: a r.re:\t porti "n of th"" market mainly 

due to its price accessibility to a low income POP'ilation, the rolG of leather 

shoe production sho;'.J.cl be rur~:her strenfthen~d since it uses locally available 

raw material. Suc~1 a.L o:;.·ientation shou:!.c be .further ~ursued thus increasing the 

value addc.d. Im-port<.tion of leather supr.lies shoulc be avoidee in favour of 

inter-dencndency 1-ith ot.he::.- indu~tries using loc~ lenthcr. 

Food Industry: 

Perfor.ia."lcc of the si.."'\: v:i.dted enterprises of this industrial branch has 

been better as compared to othf:r branche:>. This ·waf" mainl:r due to a good market 

prospects for casj_npi 1:. European countries. The quality of Afp,hani casings has 

been mci.intainer:~ hir·h th~n~~s to thi: rmnloyment or specialists frcm Hi.ddl.e Eastern 

countries. Scr11c of them are stj_ll employed. I:.. siionlc' be possible to further 

i.nc:rease (by 20 perc8nt) t'.·10 coun-'~ry' s ~~port o: cnio:in('s :i.f air freipht tra11'fs 

were not i.ncronse0. 

Rais:in cl8anin;·. :..'nctorks have b£:en opcratinr at 60 t'ercent cnpaci.ty 

mni.nly dne 7,o r.mrkct problems. 1:J'hilc c~.:1o~·ts t.o ... ,he barter trade agreement 

countrie5 have b0c!1 r,rmdng ~·c:::.r b;r :rear, t7lo Marlmt ")rospects in , 'estem Europe 

haire dccl:incd mainl' C-... e to tncrcase in custnr1 tariff and introduction of a 

minimun price. Th·i::: T'lcr.i.surc i'aV')tirs the ?uroi::>Gan prooucE:r~. Morecver, the Export 

Promotion Bank reduce~ f!'a.1 SO to 30 pc1rcent the short-term l.1aT" which loccU. pro­

ducers hc\rc been able to r r;+. on the vcl.ue of sirncd contr1lcts irith importers. 
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The only existing sort drink cor.1oa.ny has been working on almost 90 

percent of capacity mainly due to transport~t.ion p!'oblems anrl scarcity of 

labour (temporary workers nr .. ' mostly n.se,~). Nev~rthele:=: ~, the prospect for 

f'urther developme:it is c:ooe and it is planned that wittin a year the proc.uci.ien 

wi.11. be increased thre::: ti.l-nes due to expansion ')f thi:: factory ane procurement 

of more productive eqi.i.ipnent. !1acaroni producinr: factory operatee at low 

capacity (2%) for the re~scm of scarcity of nour on the market. Sinee it has 

not been possible to uE>e di:.."'ectly imported sort of fiol:l" which is convenient for 

the production, the r.ianufacturer had to procur( it from the bazaar at M.rher cest. 

Although thE:re is a bie. demcJld !or er:~s and chicken meet (broilers) on 

local market, thf, priv=.tc fc:.rn1ers as well as cottri.~s raisers have difficulties 

in obtain inc industrially :;roch1cod fee( wi tb neccss~· nutritj onal and heal th 

protective values. As a consequancr;, thf- f~.rner visited had +,o sto'!'l production 

of broilers anc ev·::r. the :::olr: orientatinn on er;'. production has been marked 

by the substantial loss (up ·:.o L!5 -;x:rcerit) o: hr•n stock. 

Conclusion: 

Heasures should be t.a:en prov'i.cin~: furt':lrr support to the export; oriented 

casing inc'uF:trh:-:. Airfreip ht connsc":.: on to 'Surronenn markets should be rational­

ized usin( cold st~ra.r."- faci::!.5tiG;; in ti1e T.nronc.:i.r countries on rcnt.r.l basis. 

T~iis would facilitate expe;c'.itious acccssa.M.lit:r of t':l:; product on too market and 

hopefully decrease the c1eliv·ery time a.nc ale:o tllow earlier repayment of loan to 
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the Export Proraotior. Bank. An effort should be mac1e jointly by casing -i.ndust-

rialistf: an( africulture se?"\"'ices to securE: as much CCl.Si."1[ !ar production as 

possible (at present lo~s up to 30 percent) and it~ regular flow frrrm the pro­

vinces and centres of animal productfon. Incentiver shou1~ be pain to those who 

concentrate casin~ from imiall farmers for furt~er processing anc" exportation. 

In view of the declining market posRibilities for raisins on the West 

Euronean market, new forms of raisin processing s~1oulc1 be found (small paekar,ing 

for reacy offer to consur.1ers, chocolate coating etc.) which would enhance sal.es 

possibilities and providE. roan for diversification of investment possibilities 

to enterprencurs. The same situation applies to nute anc" their use in diversi-

f:led procuction of cancies anc; other exportable prOC::ucts with hi."'her. content of 

value added.. 

Metal works: 

~·ithin the gener'1.l mettl works T)rojects, the three factories 1.:anufact­

uring steel fu...-niture were visitec1
• They were established to eat.er mof!t.ly for 

the needo · of varimi~ Governmnnt institutions v~ycH~ fr an ministries to public 

schools. Alnio~t 100 pt?r cent o~ their production ig beim· sol::' to t.hMe clients. 

The establif:!lITlont pro61.1.cin~ f:tecl profilc!"l il'l also r.cllinr: almost 90 percent of 

its products to t~C' Gov-c!'T'..mcn+.. If thr-rc can be a su.it3.blc mechanism between 

the arr.ans in cbarpe o~ Socrern:·1ent procurr::nent, and those responsible for ·further 

dc.,010'7..H~nt a"lc: orient:-:.tior: of private inc~ust?";Jr, it ~hould have been posRible to 

achieve mo2·c optim~ utilization of in st.alle0 car,>o.ci t:r in these entcrpri~es. 

Conclusion: 

Since na1'17,' pri·:~tc. ser-rice-t~rp() enter.irises, ~.,r~·:ich csme into being on 

the basis ')f ":.he licence issurr' ~-,y the' ~·bnici-;>ality or· K~hul, also operate in 
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this field, there j_,s a need for ~!'eater cerree of co-orcination based on the 

estirn<ltior. of local m~ket clP.r.:.1nd. 

A2 the enterprise:> :1~Vl3 pained experience in the fie.ld of reneral metal 

works, the pos<liblities for ?J'OCuct.ion inter-Oep•mdenc7 with construction in· 

dustries and lar;:c ;.iublic enterprises or. a con:;ractual ba.sis are to be investigated. 

A proposal \;n.~ pi:.t fon;~ ~.r one of the entcrpreneu:-s to produce press.cookers. 

Since no star.dCll'd::; for such typE. of products (scl'ety) have been established the 

desired diversific~tion cif. not materi~ize. 

Pharmaceutical Incu ~tricn: 

Amorlf? the vi!'i't.~ec n:1armaccut1 cal indm:tries there are two ciametrically 

dtffE;rcnt ":.;,i;:w:s. There :if. 2. l'lodcrr. establis':m>"nt ""'Ut up as a joint-venture with 

the fore;irn ~roducer '"ho i.s able to prov:i.c1e necessc.ry knmm-how as well as the 

access to 15.c.;.insl":~ ;:-.'!P r.1r'.t.~ .. ~.r .. ls t'_r,er· fer V-111 pro<"uction of. dI'Uf'S• Thanks to 

the over-time work anf. e .. :ploy:::ent of O"er 40 no:!'.'ccnt women this establishment 1 s 

results surpas:::•x~ t:10 listed ca!Jac ity. "'o~8ther ··rit t, th8 schene of distributional 

cnannels ~ th0 '.-"To1rinccs t:10 crr.:?.,?'1Y has bum nble to ;,a.in a substantial porticm 

of tht. loc?.l mari;c:,, Alnost 99 pf'rcent of i;,prted r:iw materials arc being trano­
led 

ported by air. Ri~inf:'. proclu~tior; c0~s/thc canp~"IY ·r,o req11eP>t the price increase. 

Another plla.rmacutic~.l est::ibUshmt':nt hes mocle:i;t cquipr.:ent but its place as 

a. producer of br.sic crtlf.S (vitcnins, disinfection materials etc.) haR been very 

useful to t~ 'f mnrket. 

-, 
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Conclusion: 

l!ith respect to n:1~.macut:l.:::a.l indu . .,tr~.es, there is an important point to be 

clarified, i.e. ·i:,l-.e ap:'.'licPt:'..on of tl-:c provisions o: the Generic Drug Law whieh 

c1ocs not allow the Govc:rnl"lert hospitnls to use locilly produ~cc medicines. Yet, 

the ~riy.j_stry of 'Public Health exercises its control over this -production and ne 

drur is allmrcc: on the r.i:::rket with:iut its certii'ica·~:ion. There is a need for 

specialization of drur: proeuction bf;twucm the C:overtlt-nent operated iniiJtitute and 

the pr5vate pr?ducer~. Greatc~ orient~tion on use o! the local medicinal plants 

and product I" ii" des:i.rnbl:. '!'he esta.t·lishln<>nt w:i.th a high level management and 

production orranization shol'.l.d be us"'o as a traj.nin;- centre for personnel of the 

Government oper.:i.tec' pho.I71acuticnl insti'tt1tions en a permanent basis. 

Com:truction Haterials: 

A factor.r producins poli8hcc stones and marble tiles : operates in the average 

on a 30 perceT1t of c~;'"!.:i.city r.ic~_nly due to lac~·:ing raw materials the transportation 

-:>£ ·uhich hn.vE; buen curt.l'.ileC:: forcinr the cst2bli:=!:rr.1cnt to use up almost the enfire 

stock frc1r.: pr~vj.oi~!'J ~re '..rs. .~ince the r.mrble qu~.!Tic::: nrC" Government opcratec1 

(state monop1~· on this natfo:~al 7'E:S•.)1:i.rce), t.:1r pr~ •·c..t'."' en•:i:.rprises have baen 

experiencinr cifficuH,;.~s in th~ rt:.rular flow o:: f"tones. Also the ril'ling cost of 

transporation incre.'.'.st:s th8 prodtcction cor.+ '."' ::mr· n!"':ec -:h12 'l'.lrodu.c~.s less competitive 

wLth th.of:-: fro .. 1 the public sect.Jr ~mt:·rryrise. 

Concl• si:>n: 

l;ffort should be ~'!0c'e to :i.r.itiate an <~rrec~'!lc-t on tl1:> spccie.]ization of 

procluct1on bc~tw;;;un t:) . puolic nnr' priv•~.tc· sec+.ors 1·al~inr into account the productive 

cnp<i.cit~' of the inf:tall~d eqt•i-rmf.mt ~nr' avail?.bilit.~.- of raw materials. It should 



- 11 -

be po::::.:iblc to ac:-1iev;:; substantially better utilization of install.ed capacity 

mainly through lon;:..-tcrm orders for thEO product:l.on of pre-fa.b p:\I"t!': to be used 

in rut,.:.r;;; p\;,::lic '\'JOT~ projects (i.~. sei.rare and s~werar .. e), if th""· Government can 

provic~ e tL e ba~nc r al\ m?. terials • 

Paper anc Cu.rpentr;r: 

A ~2.rt?!1 .. P.~~-".'·c~i:.C>!!.J~_c_:tor:r is one of the few which was establii::hed on the 

basis of a study. It v•.'.'.<: ant.;_cipatcc v--.. ".t tlie enterprise would cater to the needs 

of almo:rt the all rc.isin ei-portinr firms. However, rnanv of them have established 

their own carton ma~;::.nf. nrxluction, t~11's crPatinp mar1:etinr- problems for the factory 

for which this shoulc h?.vc b'en c. prime concern. 

Conclusion: 

A new market stud'" s~v~uic be unc'lerta1rnn to ai::certain t.:-i,J structure of the 

present :narket ne~<;::; o.nd pos,;iblc :'1:·c'.!re divcrsi:Licntion of the enterprise .. s line 

of c:iroduction. T;1~ sole c'epenc'enc:: ( 95 -percent) on the packar i~ material for the 

raisin e:xports se<JT11s ·:::,o be a narro"P field +.o secure the fin?.ncir.l. stability for this 

enterprise. 

The Yisited cr.r7,1i::ntry e~~~bli_~~~:r~ re?rcscmts a production unit using up to 

90 pe:rcent u;anud ltJ.m.l' due to it'~ orientttior, on furniture which has mostly been 

suwlted to tl:e: embar::sies e.nd G".lvrrnmer.t r~e:->~rt!"cnts. Therefore, it h&s t.o·rely 

on n !1ifhly vm"iablc c.c.rk~t. ':'h1::J the: f'l.ctar:· c . .,_nn"t C!e\·dop a 111ore modern pro­

::ucticn linE:. Th" present u .. '.!' of th0. locn.l wood is nmi.-r-conomtcal, !':ince it is 

orient.c;c on tllc be'.lt piec;·s only, t:1e rest hcin~ sr:re:;:i. 

Concluf'ion: 

In view of t11e. difficulti:~~ in obt.r..; ninr wood suitable: fr~r the furniture 

w.:i.nui'.::ctnre fro,,, t~c pro-vincss, rl divP-rsi!'ic'.1t:i.l'.'!l -pro,,ramr1'.€ shm1lc1 hA init.iated 

ui:dn;- r.t '· 1f. m~:n·e r:-.hcr.nl use of i:,;_m~1cr (pl~l"\orood etc.). ';'hir. \.rould nlso create 



- 12 -

more favourable conclit:i.ons for furthFJr dew;loo!'lent o""' the i'lL'"?liturP- industry. 

Other Indu~:tries: 

A visited follclo:r-e fnshicr. enterprise is entirely e:;-nort-oriented using 

traditional embroideries ap";'lied on clresses (blouses .:1nr sl..-:irts) proclueed frCJn 

the local cott0n or viscose fabrics. Ti"~is type of oroduct.ion offers employment 

opport1mi ties to wor.~cn (r:i1)8tly at !'lor.iE). Th:• foreir.-n l"l'.".rket ean be further expanded 

through imprO':ed qual:i.t:r controls. (Associ<>.tion of !:anC.icrc:.ft Froducers), re[Ular 

supply of locally nrodti.ccc fabrics (Bar,hra.rd factory) nnd of embroideries from the 

provinces. Exportation of embroi{nies cl.one s!"lould be curtailc~ in favour oi the 

folklore C:resscs, production of which increc.se;. the value added. 

l 



PVC 

Visiting Sheet 

Visit to :KABUL PLASTIC 
Perso~s met (position in the Enterprise) 

I 
UNIDO Project 

SI AFG/82/804 

Date: 10 ray 1983 

Ur. A. KARIM - President. 

D. Generalities: ,{prime concern, experience gained, Government's 
interest in the pro2ect - Go·1ernment and/ or 
Foreign promoter - legal structure) 

Established 1351 as a joint private canpany 
(also socks knitting enterprise~ Govt. show interest 

1. Production: 

1.1. Raw Ma'uerials (Annual Consumption) 

~ Wuantity Source of SuEEli 

full capacity Actual 
ton 900 600 Singapoor 

P olypropy 2.ene ton 360 180 Japan 
400 250 Japan Pol:,ethylene ton 

Stock (How many months) 3-5 months 

-easily 
-what problems experienced Transportation from the boundaries; re. te of • 

exchange increases cost of production. 

1.2. Processes: (brief Description): 
:rlas tic shoes and products (use of blowing methods 10% extra.ding 30% 

injection 60%). 

How can be modernized new molds. 

-Technology locally JaVailable 
eas:ily 

/ -impcrted: 

-Know how / -Availa'yle 
-Must be importe:d through 

difficulties 

Experts 
Licenses 
Designs 



1.). Volume of Production: 

Annual Capacity 

Flastic shoes 900 tons 

Annual Production 

351 tons 

Reasons for not 
Utilization of Capacity 

Flastic utensils 200 tons 3 shift 65 tons 2 shifts 
1) La.ck of labour 

2) fl.ow of raw materials is 
insui'ficient. 

Garden hoses 100 tons 45 tons 
Plastic sheets 

(bags) 400 tons 148 tons 

How can be expanded: not for the time being. 

1.4- Infrastructure: (Annual ConS'..unption) 
full ca pa.city 

Power: 453 kwh 

actual 

250 k:wh 

Water: own well ( 40% recircUla tl.on) 

Problems experienced: If the electricity supply does not improve, 
additional investment of Afs. 2.5 million would be 
needed to procure a genera.tor (lOOkw). 

2. Labour 

Annual 

If expansion is projected, employment would 

increase 

full capacity actual 

Skilled 15 
Nonskilled 67 
Foreman 8 mostly temporary 

Management 
300 

__A. 
total 94 

Problems experienced: 

,3. Maintenance: 

/Own workshop 
Outside : by private enterprise public enterprise 

spare parts available lg8~ly - through impor~&-~ 

problems experienced: Locally produced molds are 35% cheaper as 
canpared to the imported. 
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L,.. t:arketing: 

-Producticn in Stock: 3 months 
-Annual Sales : of which Government contracts: 

-Competition met: Illegal imports :imlta.tion of design. 
-Annual Exports : none. 
-Import. substitution: only 1(176 is a legal import. 

Problems experienced: Sales through sales agents in provinces. 

5. Investment: 
and Locaticn 

Initial 
-Total Outlay: Afs. 56 million 

Of which fixed investment: 
Working capital: 
Loan NONE 
Others 

Future expansion requirements: f;;wn resources 
Loans 
Other sc:crces 

Is the present location satisfactory'? Yes. 
If not where would you set.tle? 

Actual A.fs. 60 million 
Afs. 45 million 
Afs. 15 million 

Problems experienced: Increased stock of raw materials called for an increase in 
the working cap!. ta.l by A.fs. 5 million. 

6. Prosoects and Re£$!!!1l~ti9!1..§.: 
Illegal jmportation of plastic products seems to b~ a limiting factor for 
the further expansion of production in this well managed enterprprise. 



Visiting Sheet 

Visit to MIW PLASTIC SHOES 
Persons met (position in the Enterprise) 

UNIOO Project 
SI/ AFG/82/004 

Date: 9May·19s3 

Mr. EWAZ AU - President 
100% joint stock private company 

D. Generalities: /(prime concern, experience gained, Government's 
interest in the pro2ect - Go7ernment and / or 
Foreign promoter - legal stnicture) 

l. Production: 

1.1. Raw Ma'.:.erials (Annual Consumption) 

1l!!ll iuantity Source of Supply 

p·..rc compound ton full capacity -actual Hong long 52%, France 
17%, Sir.gapur 31%, 
Taiwan. Liner 

?OG 321 
1000 metre 100 40 

Stock (How many months) 3 months 

-easily 
-what problems experienced transport problems from the border 

(2 and more months delay) 

1.2. Processes: (brief Description): 
melting and pressing of plastic shoe 

How can be modernized change of design 

-Technology locally available 
easily 

-imported: 10~ 

-Know how / -Ayailable 
-Must be imported through 

dif'ficul ties 

E>cperts 
Licenses 
Designs 



I 

1.). Volume of Production: 

Annual capacity 

l million pairs 

-2-

annual Prodllction 

546 • 50C pairs 

Reasons for not 
Utilization of Ca.Pacity 
1) rate of exchange increases costs 
2) transportation of mw materials 
3) cuts in power supply 
4) lack of labour 

How can be expanded: installation of new machinery 
(in 2 shifts capacity of 588000 pairs) 

1.4- Infrastructure: (Annual Consumption) 
full capacity actual 

Power: 2)0th. KWh 114648 KWh (2 months no supply) 

Water: own - used one for irrigation 

Problems experienced: expected cuts in power should be announced beforehand. 

2. Labour 

Annual 

Skilled 
Nonskilled 

- Foreman 
Management 

Problems experienced: 

If expansion is projected, employment would 

increase 

full capacity 
12 

108 2 shifts 
4 
b 

130 

actual 
6 
9 l shift 
4 
6 

25 

Required on-the-job training (2 years). Frequent changes in 
labour force wastes this effort • 

.3e Maintenance: 

- Own workshop own 
- Outside : by private enterprise public enterprise 

- spare parts available. locally - thr~gh imports 
~% 50% 

- ~roblems expe~ienced: 

0\'11'1 produ~ion of molds SSIT es 50% of 
expenses for imports 

' 
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4. !farketin_g: 

-Production in Stock: 14 days 
-Annual Sales : of which Gove:mment contracts: r.one 

n.a. 
-Competition met: Total local production estimated at 13 million pairs 
-Annual Exports : none (illegal imports almost 4 million pairs) 
-Import. substitution: 

Problems experienced: change of design - other producers imitate. 

5. Investment: 
and Location 

initial 
-Total Outlay: Afs. 6.5 million 

I 

Of which fixed investment: 
Working capital: 
Loan none 
Others 

Future expansion recpirements:IOJoro resqprces 
Loans 
Other soarrces 

Is the present location satisfactory'? yes 
If not where would you set.tle? 

Problems experienced: none 

to Prospects and Recommendfil9!1~: 

a) Installed capacity has been increased 
thanks to highly productive machinery. 

Actual Afs. 26.5 mill. 
Afs. 14 million 
Afs. 12.5 million 

b) Illegal imports impair the prospects for local producers 

c) Respect for the design use· should be discussed with the 
P.roducers' Association. 



Visiting Sheet 

Visit to ZAR~! Plastic 
Persons met position in the Enterprise) 

UNIOO Project 
SI/ AFG/82/804 

Date: 3 Ma.y 1983 

Mr. Rasul-Manager 

D. Generalities: /(prime concern, experience gained, Government's 
interest in the project - Go·rernment and / or 
Foreign promoter - legal structure) 

Established in 1350, Government shows interest. 

1. Production: 

1.1. Raw Ma·\.erials (Annual Consumption) 

Polyethylene ton 

Mellanine " 

iuantit:I 
Full Capacity 

200 

60 

Actual 

60 

15 

Source of Supply 

w. Germaziy 

Austria 

Stock (How many months) 1 _ 2 months 

-easily 
-what problems experienced Transport fran the border 1-~ months 

1.2. Processes: (brief Description): 

Prodllction of plastic utensils (injection, blowing and pressing methods) 

How can be modernized not for the time being 

-Technology 1 ocally available 
easily 

-imported: lOofo 

-Know how ~vailaLle 
U5t be Lnported through 

difficulties 

Experts 
Licenses 
Designs 
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1.). Volume of Production: 

Annual capacity Annual Production 

260 ton 

Reasons for not 
Utilization of capacity· 

1. Supply of electricity 
2. Transport of raw material.s 
3. Rate of exchange 

How can be expanded: Only after present capacity has been f'aj.ly used 

1.4- Infrastructure: (Annual Consumption) 

Power: not answered 

water: ONn. well 

Problems experienced: No sup1ly of electricity for 4 mcnths 

2. Labour 

Annual 

Skilled 
- Nonskilled 
- Foreman 

Management 

Problems experienced: 

3- Maintenance: 

If expansion is projected, employment would 

increase 

P\111 production 

5 
8 
4 

Actual 

3 
3 
4 

17 10 

Illring the last year 1 workers drafted to the 

army. 

- OWn workshop No. 
- Outside : by pri va.te enterprise SQ% public enterprise 2o% 

spare parts available locally 
3~ 

through imports 2~ 

J)r9blems experienced: None 
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..,. llarketin_g: 

-Production in Stock: 14 ~ 
-Annual Sales : of which Government contracts: None 

Afs. 5 million 
-Competition met: Local producers 
-Annual Exports: None 
-Import substitution: Prices of imported utensils are 2C1fo.. '-f~ 

(plus 20-3~ custan tariff). 
Problems experienced: Supply of products to the provincial agents 

{Kandahar, Maza:i-i~harif, Herat) 

5. Investment: 
~·Location Initial 

-TotaJ. Outlay: .Af's. 5,5 million 

Actuals Afs.8,1 million 

Of which fixed investment: Afs. 4,1 million 
Working capital: .Af's. 4 million 
Loan None 
ethers 

Future expansion recpirements:'fwn resOl..~~ces aw 
Other soarrces 

Is the present location satisfactory? Industrial .Area 
If not where would you set.tle? 

Problems experienced: None 

6. Prospects and fiecommenda,iiQ!'l..§.: 

1. Transportation shou.ld be improved 
2. Low utilization of installed capacity d.oes not allow to reach 

brake-even-point.(Last y-em-•s balance sheet shows a loss of 

Afs. l,4 million). 



Visiting Sheet 

UNIDO Project 
SI/ AFG/82/804 

Date: 20 April 1983 

Visit to ROSRAi.~ PLASTIC 
Persons 1net (position in the Enterprise) 

W;r. Roshan - President. 

D. Gene'."'alities: fprime concern, ~erience gained, Government's 
interest in the project - Go·1ernment and / or 
Forei511 promoter - legal structure) 

A typical fa~ily enterprise, established 1358. 
Govt. show no interest. 

1. Produ~tion: 

1.1. Raw Ma'ueri.als (Annual Consumption) 

n.a.stic 
ma~erials kg 

Stock (How many months) 

/-easily 

~antity 

1200 

On the flow basis 

Source of Supply 

Local bazar. 

-what problems experienced Direct import oi raw materials would improve 
-the economies. 

1.2. Processes: (brief Description): 

Fla~tic cutting, ~elding, printing. 

How can be modernized 'll1.rough procurement ;;if adJustable molds. 

-Technology 1 ocally available 
/easily 

L-irnported: lOC1}6 japan. 

-Know how L.=Availaule 
-Must be imported through 

difficulties 

Experts 
Licenses 
Designs 



1.). Volur:ie of Production: 

Annual Capacity Annual Production 

Afs. 900 000 Afs. 400 000 

How can be expanded: after 2-3 years only. 

1.4- Infrastructure: (Annual Consumption) 

Power: Afs. 3000 /yec.r 

Water: not relevant. 

Problems experienced: 

Reasons for not 
Utilization of Capacity 

1) Lack of market. 

2) Import<-tion of cheap 
products (mostly illegal) 

2. Labour If expansion is projected, employment would 

increase 

Annual 

Skilled 
Nonskilled 
Foreman 
Management 

Problems experienced: 

). Maintenance: 

Family enterprise 

none. 

Own workshop self 80% 
Outside ; by private enterprise 2070 public enterprise 

spa.re parts available locally Lthrough imports 

- :Problems experiencee.: none 

-1 
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1..,. !!arket~: 

-Production in Stock: own shop (1 month) 
-Annual Sales : of which Government contracts: tv:o thirds ( conh'e. tual basis) 

. 400 - 500 000 Afs. 
-Competit:'.oo met: other producer8, cheap imports. 
-Annual Exports: none. 
-Import. substitution: could be 10o%. 

Problems experien~ed: Government's procurement practice should canply with tht 
Procure:nen t Law (prier to :imp or ta tio:i, the Departments should 
buy locally maae products). ~ 

5. Investment: 
and Location 

-Total Chtlay: Lf"s. 0. 5 million 
Of which fixed investment: Afs. 300 000 
Working capital: Afs. 200 000 

Loan NONE 
Others 

F\lture expansion requirements: Own resources 
LLoans 

Other soarrces 

Is the ~resent location satisfactory'? no 
If not where would you set.tle? close:r to the market. 

Froblems experienced: 
A req_uest should be made to the Kabul Municipality. 

6. Efospects and Jie.£.~J!lJ!.~i9!1~: 
A famil1 enterprise, established under the FDPIL for fiscal reason 

( ta.xholiday). 



Visiting Sheet 

-visit \.o AZAlll ?lASTIC BAGS 
Personsmet (position in the Ente::-pri.se) 

I 
UNIDO Project 

SI AFG/S2/804 

Date: 20 April 1983 

M:-:. M. S. HASHIMI - Director. 

D. Generalities: ,{p:-ime concern, experience gained, Government's 
interest in the pro.:ect - GoYernment and / or 
Foreign pror::ote:r- - ::!.egal structure) 

Ec;tablished 1343 (on~ of the first :producers) 
Go·.•t. interest. Idec:. was b:.cought in from W. Germany, Pakistan. 

1. L.~td.2!!: 

l.J.. Rr.w Ma'Ler:i.als (Annual Consumption) 

Source of Supply 

Folyethylene ton 250 Japan. 

Stock (How many months) 6 months (50 tons above no:nnal) 

-easily 
-what problems experienced Transportation from the border. 

1.2. Processes: (brief Description): 
Plastic film making, cutting, bag making. 

How can be modernized not considered. 

-Technology 1 ocally available 
/easily difficulties 

/-imported: 100% 

-Know how /-Ayaila\Jle 
-Must be imported through Experts 

Licenses 
Designs 

-1 



1.). volume of Production: 

Annual Capacity Annual Production 

250 ton 50 ton 

How can be expanded: not considered. 

1. 4- Infrastructure: (Annual Consumption) 
fcl 1 ca pa.city 

Power: 300 000 kwh 

Water: Own well. 

Problems experienced: 

Reasons for not 
Utilization of Capacity 

1) Supply of el. power. 

actual 

40 000 kwh 

2. Labour If expansion is projected, employment would 

Annual 

Skilled 
Nonskilled 
Foreman 
Management 

Problems experienced: 

3. Maintenance: 

/Own workshop 

. 
increase 

full capacity actual 

40 9 

Outside : by private enterprise public enterprise 

spare parts available/loca.lly through imports 

~roblems experienced: none. 
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4. tfarketin_g: 

-Productic:n in Stock: none. 
-Annual Sales : of which Gcwerrunent contracts: 

50 tons 
-Competition met: other producers 
-Annual Exports: none. 
-Import substituticn: no_ legal importation allowed. 

Problems experienced: 

5. Investment: 
and Location 

none. 

-Total Outlay: Afs. 2 million 
Of which fixed investment: Afs. 1 million 
Working capital: Afs. l million 

Loan NO"IB 
Others ~ 

Future expansion requireme.l"lts: Own resoorces 

~ soarrces 

Is the present location satisfactory'? Yes. 
If not where would you set.tle? 

Problems experienced: none. 

6. Prospects and fie.£2!!!11J:ru!.~~: 
Proliferation of this establishmen~ is not c"nducive to the developnent of a viable 

industry, utilizing the advand:age of scale. 



Visiting Sheet 

Visit to MAl§IIDI FMSTIC IJILtS. 
Persons met posit.ion in the Enterprise) 

UN!OO Project 
SI/ AFG/82/004 

Date: 16 April 1983 

JJr. !.i. Mehdi, Director, Accounting. 

no. 
D. Generalities: (prime concem, experience gained, Government's 

interest in the project - Go-rernment and / or 
Foreigp promoter - legal structure) 

Prevailing interest in textile production )see seperate sh~t) 

1. Production: 

1.1. Raw Ma"i..erials (Annual Consumpticn) 

!!ni..! 
Ployethylene 

(Yuka.lon) ton 

Stock (How many months) 

iuantit.x 
full capa.cit-.r 

110 

2 months 

actual 
84 

Source of Supply 
-- .. _...._ 

Japan 

-easily 
-what problems experienced Delays at the border an~ transportation 

problems. 

1.2. Processes: (brief Description): 
Plastic film making, cutting, bag ma.king. 

How can be modernized not for the time being. 

-Technology 1 ocally available 
/easily difficulties 

I -imported; 10076 Pakistan 

-Know hc-w I -AvailaLle 
-Must be impofted through Experts 

Licenses 
Designs 



1.). Volume of Production: 

Annual capacity iumual. Production 

150 tons 60 tons 

How can be expanded: no expansion. 

1.4- Infrastructure: (Annual Consumption) 

Power: 

Water: 

not answered 

not relevant. 

Problems experienced: 

Reasons for not 
Utilization of Capacity 

1) lack of interest. 

2. Labour If expansion is proJected, employment would 

increase 

Annual 

Skilled 
Nonski.lled 
Foreman 
Management 

Problems experienced: 

3. Maintenance: 

- I Own workshop 

full capacity 

total 30 

actual 
2 pl us tenpora.rJ 

workers to satisfy 
the demand. 

Outside : by private enterprise public enterprise 

spa.re parts availablellocal,ly - through imports 

J)roblems experienced: none 
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4. riarketing: 

-Prod~cticn in Stock: none 
-Annual Sales : of which Government contracts: none 

60 tons 
-Competition met: local producers. 
-Annual Exports : none 
-Import substitution: 100% 

Problems experienced: Illegal importation 

5. Investment: 
and Location 

-Total Outlay: Afs. 3 million Of which fixed investment: n. a. 
Working capital: n. a. 
Loan NONE 
Others 

F\lture expansion recpirements: Own resources 
Loans 
Other soarrces 

Is the present location satisfactory? Yes. 
If not where would you set.tle? 

Problems experienced: none 

It seems ~hat the owner has lost interest in the project. 



Visiting Sheet. 

UNIDO Project 
SI/ AFG/82/804 

Date: 30 April 198 3 

Visit to <::cJR i;musmnt;'<:: ; TD , 
Personsmet (position. in the Enterprise) 

FARESE SHAH, General 
Manager. 

D. Generalities: (pr:ime concern, experience gained, Government's 
interest i~ tt:~ pro2ect - Go·1ernment and / or 
Foreign promoter - legal structure) 

Established in 1349 as a joint company (49% foreign interest) 

1. Production: 

1.1. Raw Ma'1.1erials (Annual Consumption) 

F-U foam 
Cloth 

ton 
ivietre 

iuantity 

130 
250000 

Source of Supply 

W. Germany 
Local (Bagrami) 

Stock (How many months) 6 months (2 months u.~der normal conditions) 

-easily 
-what problems experienced Delays in tre.nspcirta tion from the border. 

Bagrami factory stopped producing printing cloth. 3azar's products are 

1.2. Processes: (brief Description): 

!olyuretan matraces prod~ction. 

more expensive. 

How can be modernized Not for the time being. 
(Diversification - detergent - powder) 

-Technology locally available 
/easily 

-imported: 1 00)6 

-Know how -Available 

difficulties 

-Must be imported through / E>cperts 
tic ens es 
Designs 

India 



1.). Volume of Production: 

Annual capacity 

F-U foam 130 ton 

Annual Production 

10 ton 

Reasons for not 
Utilization of capacity 

1) Worker problem 

How can be expanded: no expension (diversification) 

1.4- Infrastructure: (Annual Consumption) 

Power: 20000kw/month. (for 3 months no supply) 

Water: own. · 

Problems experienced: 

2. Labour 

Annual 

Skilled 
Nonski.lled 
Fo:::-eman 

- Management 

Problems experienced: 

If expansion is projected, employment would 

increase 

full capacity 

20 
10 

2 
2 

v 

actual 

14 
2 
2 
2 

20"" 

on the ,iob training up to 6 month~. 

). Maintenance: 

Own workshop 
Outside : joy private enterprise public enterprise 

spare parts available locally through imports 1ocr;G ·,i. Germany. 

problems experienced: none. 
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l;. Market~: 

-Producticn in Stock: 1 month. 
-Annual Sales : of which Government contracts: 

Afs. 13 mE lion 
-Con:r>eti ticn met: none 
-Annual Exports : none 
-Import. substitution: 1 OO~·f 

Problems experienced: Rate of exchange and transportation tariff increase the cost of 
imported raw materials. Flow of products to provinces. 

5. Investment: 
and Location 

. Initial 
-Total Outlay: Afs. 4.8 Million 

Actual Afs. 14/7 m .• 
Of which fixed investment: Afs. 2.4 million 
Working capital: Afs. 3.5 million 

t.. 
VO 

Loan 
Others surplyer's credit (150 days) 

Future expansion requirements: Own resources 
Loans 
Other soarrces 

Is the present location satisfactory? Yes. 
If not where would you settle? 

Problems experienced: none 

Prospects and Recommendations: ...--·-------

Diversific~tior. (detergent) 

1) A request for the price increase of finished product (by 25%) is 
under consideration. 

2) S:iprily of -printed cloth from the local sources should be secured. 



Visiting Sheet 

Visit to SHEaKATE SAHAMI SENAI AFGHAN 
Persons met (position in the Enterprise) 

I 
UNI:OO Project 

SI AFG/82/004 

Date: 15 May 1963 · 

Mr. Mohd. AMIN-Managing Director 

D. Generalities: /(prime concern, experience gained, G."!Vemment's 
interest in the pro2ect - Go7ernment 'l?ld / or 

I Foreign promoter - legal structure) 

Established 1351 as soap making (80%) and tyre rethreading 
(20%) factory; mixed company -CJovernment 'a .there 20% (Pashtany 

1. Production: Tej araty Bank) 

1.1. Raw Ma'.;erials (Annual Consumption) 

!!!E1 
Chemicals 1000 ton 
for soap mald.ng 
Rubber for tyre 1000 poµnds 

recapps 
Stock (How many months) 

{juantit;y 

12 * 

20 * 

Source of Supply 

USA 

USA 

-easily 
-what problems experienced *last year no imports 

1) Rate of exchange increases the cost 
2) Transportation problems ( 14 months on border) 

1.2. Processes: {b:'.'ief Description): 

Soap mald.ng (Anti-freeze as a by-product) 
tyre rethreading. 

How can be mo~ernized 

-Technology 1 c-,cally available 
easily 

/_wq=t;,ed: 100% USA 

difficulties 

-Know how /-Availa1le 
-Must be imported through Experts 

Licenses 
Designs 



1.). Volume of Production: 

Annual capacity Annual Production 

Soap 

Reasons for nrrt 
Utilization of capacity 
1) lack ofraw materials 
2) Lack of electricity 

Tyre 
Rethreading 

12000 ton 
5000 pcs. 
(project 132JO pcs.) 

534 ton 
500 pcs. 

3) lack of labour 

How can be expanded: diversifaction {construction paint) 

1.4. Infrastructure: (Annual Consumption) 

Power: 

Water: 

150 Ira/day - Ac:INall . 5% 
own 

Problems experienced: own generator would further increase costs 

2. Labour 

Annual 

Skilled 
Nonskilled 
Foreman 
Management 

Problems experienced: 

If expansion is projected, employment would 

increase 

Full capacity Actual 

60 40 
20 

20 10 
100 (project 352) 50 

Although capacity utilization is low - labour force employed 
has been high since there are specialists who cannot be lay out. 

3- Maintenance: 

Own workshop o/:J% 
- Outside : by private enterprise lr% public enterprise 

spa.re pa.rte available locally 

- ~roblems experienced: none 

. ..,...·.• 
·• 

£.through imports Ai:r-shipped 

• 
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4. Ifarketin_g: 

-Production in Stock: none 
-Annual Sales : of which Go<remment contracts: Afs. 15 million 

Afs. 40 million 
-Competition met: cheap .imports 
-Annual Exports: possibility up tr 7th ton if capacity full~ used 
-Import substitution: 5th. ton import (1361) can be substituted. 

Problems experienced: 

cheap import sets · low standal'li;i for soap production 

5. Investment: 
and Location 

6. 

-Total Outlay: Afs. 23 million 
Of which fixed investment: Afs. 7 million 
~orkL"lg cz.pi tal: Afs. 16 million 
Loan Afs. JO million(Pashtanay Tejaraty 
Others Bank) 

Future expansion requirements: OW!" resources 
Loans 
Ct,her soarrces 

Is the present location satisfactory'? yes 
If not where would you set.tle? 

Problems experienced: According to the bale.nee sheet fo!' 1361 a company 
suffered a losr of Afs. 5 million. 
Financial position allows to pay intere&ts only. 

Prospects and Recommend~..a: 

a) Study should be made as to the possible utilization of raw 
materials, other than US origin • 

b) It should include also marketing aspects aiming at a review 
of import policy. 



Visiting Sheet 

visit to 
KABUL TEXTILE CORP. 

I 
UNIDO Project 

SI AFG/82/804 

Date: 3 May 1983 

Persons!Det (position in the Enterprise) 
Established 1973 

D. Generalities: prime concern, experience gained, Government's 
n e JfrOject - Go7enllllent and / or 

oreign promoter - legal str~cture) 100% Private 
a so import and export business - 15 million Af.s. armually 
* initially 1.3 million-US$ loan - now paid back 

(S. Korea) 
1. Production: 

1.1. Raw Ma'.:.erials (Annual Conswnption) 

Fillamon Rayon 
Acetate Yarn 
Chemicals 1 Dyes 

~ 

ton 

" 

iuantity 

300 

Source of Supply 

S. Korea, Japan, Taiwan, 

'!'!- ::dl and USA 

Stock (How many months) 3 - nonnal 

/-easily Border crossings ~ USSR 
-what problems experienced 50% Pakistan 

2 years ago letter of credit 4 million $,P.T. Bank, Bank Millie, Export Promotion Bank) 
-up till now 3 million $ paid back - delivery retained at custom house 

1.2. Processes: (brief Description): (worth 250.000 $) 
cloth making, weaving, inspection, washing, seizing, wire drafting, 

dyeing, printin~ finishing, inspection, packing 
*if done 

How can be modernized None within next two years 
nylon, polyester cloth discouraged by 

-Technology locally available 
;easily 

-.imported: 100% (initial loan) 

-Know how -AvailaLle 
-Must be imported through 

the Banks's practices 

difficulties 

Experts 1-3 years * 
Licenses 
Designs 

*part of the contract 
with the suppl-. er of 
technology 

-1 



-2-

1.). Volume cf Prowcti on: 

Annual capacity Annual Production 

2.Q millivn metres 

How c.<m be axpand.ed: NI) ~Y-pan£ic=i. fcreseen 

Reasons for not 
Utilieation of Capacity 

Scarcity of labour 

1.~- fafra.&tTUcture: (Ar.nusj. C.:nSWilption) 

2. 

Pr)lo.·~r: Nonnal l :nillior. i~. ~.ast year 2~h KWh +' 
wo.+.er; C:w:. well waste :; m .. ast year during 3 m:n .,ns no supply 

r-:~ter/ day {outside lan ~) 
Problems exper1.;;:-·~ed; 

Elect:a.'icity supply vital. - Envir:mmental DrotediCin 

J.&bCJlll'.. If expat..•ic 1 is proJected, el!lployment would 

Ar.naal 

- Ski.ll~d 
- Nvnskilled 

F1'!'ema.n 
Mwageme"!'t 

P. 0"'-'lems experiencac.l: 

increase 

Full capacity 
300 
107 

5 
15 

4.27 

Lust year 
3 5 one sh~i't only 
41 (initially 11 hours) 

2 Wages: basic salary 
12 plus bonnus 
SC 3 Afs,, per m. 

(2 anci more 100 r.1) 

Drf<f-:.ed abou+.. 300 employees (of which 12 white cards) - when 
trci~ng o!' r.ewcomer~ completed - drafted into anny 
Social Prcgra'!lme- Cost oi' food 20-?2 Afs. (obligatory 15 Afs.) 

Mc;.intc:ia.ncs: 
··ibpenfiary - !-!ed:i.cal doctor 8-12 hours daily. 

Own wor1cshor yas out of 3 wcrk~:i.·s 
Oi-t~id6 : by p:-:l vate enter;irise 

70}~ 
spare parts available 1 oce.lly 

11.~:~ 
pr"blems e:iq,erienced: uone 

actually one only. 
pubiic enterpris~ 

30% .; angalak 
through imports (pemenent 

ex:>~ cO-operation) 
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4. i~arketing: 

-Production in Stock: none Sale through four wholesale 
-Annual Sales : of which Government contracts: Agents- Advanced payment + 

650.0C() metres 2.5% cO!IUTlission 
-Competition met: imports only 
-Annual Exports • 
-Import substitution: Custom tariff imprts ?fil, (value) 

Production inputs 7 Afs. 

Problems experienced: 

5. Investment: 
and Location 

Tariff protection not sufficient 

• 

··Total Outlay: Afs. 18!:.. million 
Of which fixed investment: 128 million 
Working capital: f:J:J million 
Loan Afs. 16 million- of which 8 million paid 
Others -

Future expansion reqµirements: Owr. resources not considered now 
Loans 
Other sovrrces 

Is the present location satisfactory'? 
If not where would you set.tle? 

Industrial Area - yes 

Problems experienced: L/C practices 
rate of exchange 

1. Settlement of the issue - release of raw materials - vital no~ 
only for the factory, but also for the national economy as such 

2. Supply of electricity, scarcity of labour 

3. To check tariff protection 

4• Rate of exchange 

5. Protection of environment (~e and other wastes) 



Visiting Sheet. 

UNIOO Project 
SI/ AFG/82/004 

Date: 

Visit to AHJ..DI TEXTILE MILL. Mr. A. W. Abadi - President. 
Personsmet. (position in the Enterprise) 

D. Generalities: ,.(prime concern, experience gained, Government's 
interest in the pro.ject - Government and / or 
Foreign promoter - legai stnicture) 

Established 12 years ago, as a 10Cf76 private enterprose. Present 
owner purchased it in 1350. 

1. Production: 

1.1. Raw Materials (Annual Consumptioo) 

lli:!.ll 
Staple yarn 1000 pounds 

Wuanti~ 
F. ca.pa.city 

500-600 
Actual 

120 

Stock (How many months) 6. months (normal) 

-easily 

Source of Supply 

S. Korea (should be local 
cotton yarn) 

-what problems experienced Delays at the Ka.xachi ~ort and transportation 
problems. 

1.2. Processes: (brief Description)1 
Weaving, dyeing, screen printing (has not been used for years). 

How can be modemiz ed through the change of the deprec ia. ted machinery. 

-Technology 1 ocall;· available 
easily 

/-impoI"ted: W. and E. Europe. 

-Know how 

diffioulties 

;-Available 
=Must be ttnported through ~erts 

Licenses 
Designs 



1.). Volume of Production& 

Annual Capacity 

3 million metre 
(3 shifts 

Annual Production 

700 thousand 
(1. 5 shirts) 

Reasons for not 
Utilization of Capacity 

l:l Scarcity of trained labour• 
Supply of raw materialS 
La.ck of liquidity. 
Cuts in the supply of 
electricity. 

How can be expanded: Not for the tilne being. 

1.4- Infrastructure: (Annual Consumption) 
full capacity 

Power: 900 thousand kwh 

Water: 

actual 
200 thousand kwh 

Problems experienced: Waste water into a sedimentation tank. 

2. Labour 

Annual 

Skilled 
Nonski.lled 
Foremar. 
Management 

('Ihe 14inicipality should collect waste sediments 
on a regular basis) 

If expansion is projected, employment would 

increase 

full capacity actual 

total 200 40 
Problems experienced: Mostly temporary workers. 

(required on-the-job training 6 months) 

). Maintenance: 

Own workshop Yes. 
- Outside : by private enterprise public enterprise 

sp&.re pa.rte available locally through imports 
8(176 

,r9blems experienced: none 



3 

4. !farketing: 

-Production in Stock: none (on now basis) 
-Annual Sales : of which Government contracts: none 

-Competi ti an met: Ba.gl'0.Illi (Public enterprise), cheap imports. 
-Annual Exports: none 
-Import substitution: The share of the local markE:t not known. 

Problems experienced: 

5. Investment : 
and Location 

none. 

-Total Outlay: Afs. 50 million 
Of which fixed investment: Afs. 35 million 
Working capital: Afs. 15 million 
Loan 
Others 

Future expansion requirements: Own resources 
Loans 
Other soarrces 

Is the present location satisfactory'? Yes. 
If not where would you set.tle? 

Problems experienced: Low level of production leads to increase costs • 
(break-even Foint ) 

f. Prospects and Ile~..s!_~ion~; 
a) Limited supply of inputs (see above) curtails the production to such,an extent 

that the profitability has been threatened. 
·o) It seems that the owner is loosing interest in the project. 



Visiting Sheet 

-lisit to SHAMS TBXTTIE 
Personsmet (position in the Enterprise) 

UNI:OO Project 
SI/ AFG/ a;./ 004 

Date: 13 April 1983 

Mr. EHMAM , President. 

D. Generalities: (prime concern, experience gained, Government's 
interest in the proJect - Government and / or 
Foreign promoter - legal structure) 

:Established 1361 govt. show interest (outstanding issue is the legal 
proceedings on purchase of the factory building) 

1. Production: 

1.1. Raw Materials (Annual Coosumpticxi) 

~ 
Rayon yarn tons 

juanti~ 

10 

Stock {How many months} 3 mvnths 

Source of SupplY. 
provided through thn IEi.nistry of 
Commerce. 

-easily 
-what problems experienced It has been claimed that the direct import of 

raw materials would be cheaper. 

1.2. Processes: (brief Description): 

Ra.yon cloth manufacturing. 

How can be modernized 'i'hrough procui.·emEmt of 30 addi tiorial lows. 
(after the ownership of the buiJding has been 

. settled) 
-Techno1ogy l eically available 

/ easUy difficulties 

-imported: lOOO/o (Pakistan) 

-Know how -Available 
-Must. be ilnported through Experts (machinery instal­

Licenses lation) 
Designs 



f1JI fctlme flt Prodalcniaat 

Amm&1 &.paoi tr AnnUU nodllott• 

150 thousand metres 

1'1*-onS' tai n°' 
Utilisation at c.paoity 

• 

300 thousand met:rEs 
(2 shifts) l) Ia.ck of raw materials. 

2) lack of labour. 

Bow oan be npancle(~ Additional machinery 
' . 

Ponrs Afs. 20 000/month. (no delivery for 2-3 months) 

Water a own well. 

Problem• experienoed1 

2. Labour It ezpaulan ii projeo'\•4, empl01M1Jt would 

increase 

Annual 
full capacity 

- Skilled 
- Nonalcilled 
- Foreman 
- Management 

total r 
• 

actual 
3 
8 
1 
2 

14 
Problems ezperlencedt 

J. Maintenance 1 

•· 

Mostly temporacy-labour for~e (one month on the jobtraining 
not sufficient) 

, " 
- OWn workshop Cor.unon fa.cili ties at industrial estate. 
- outside 1 . by private enterprise public enterpriae 

- •pa.re parts available local.17 - throup impori• 20% 
80% 

- ,r~blema ezperienoed1 none 
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l.;. r:arketing: 

-Production in Stock: 20 days 
-Annual Sales : of which Government contracts: none. 

150 000 meters 
-Competiticn met: Local producers. 
-Annual Exports : none 
-Import. substitution: Good prospect (prices of imports highn by one third) 

Problems experienced: 

5. Investment: 
and Location 

none. 

-Total Outlay: not answered 
Of which fixed investment: n. a. 
Working capital: 
Loan request made to IDEA for Afs. 4 ttillion. 

Others 

Future expansion re~re.rrients: Own resources 
11=~ 

Cther socrces 

Is the present location satisfactory'? Yes. 
If not where would you set.tle? 

Problems experienced: Action on a loan application pending ( satisfactozy 
settlement of legal :posessionof the building.) 

6. Prospects and Recommendat:h9!1~: 
Unless the mentioned problems have been settled, there is no prospect for an 

improved performance of this enterprise. 



Visiting Sheet 

UNIOO Project 
SI/ AFG/82/004 

Date: 16 April 1983 

-.risit to_. 1~~SQIID1 TfXTiIE 
Persons metrosition in the Enterprise) 

Mr. M. MEHIDI, Director Ac~ounting 

D. Generalities: (prime concem, experience gained, Govemment's 
interest in the pro~ect - Government and / or 
Foreign promoter - legal structure) 

Also owns a spinning mill and plastic bags producing esta~lishment. 
Teztile mill was established 13 years ago (previously thread making) 
lOC1/o private. 

1. Production: 

1.1. Raw Materials (Annual Conswnption) 

!!nil 
Rayon yarn ton 
dyes - ,,_ 

tqantiy 
50-60 
10 

Stock (How many months) on the flow basis. 

-easily 
-what problems experienced none. 

Source of Supply 
s. Korea, Taiwan 

w. Germany 

1.2. Processes: (brief Description): 
Production of rayon yarn, setting and dyeing. 

How can be modernized none foreseen. 

-Technology l ocelly ~ve.ilnble 
easily difficulties 

-imported: lOC1>;6 Pakistan (expert during brake-in period) 

-Know how L-Availa'ble 
=Miist be imported through E>cperts 

Licenses 
Designs 



1, 3' Volume ot Procmoticmt 

Annuai Capaoi ty Anmial Pi'ocblotioif 

9 360 thousand •"tre 820 000 metre 

How oan be ezpanded.i none foreseen. 

1 •4- Infrastructure i (Annual OcmBUmpti on) 

Power1 

Waters 

not answered 

own. ..· .... ~" 

Reasons far not 
Utiliz&tion of Capacity 
1) Cuts in the power supply. 
2) ~gk of labour (out of 176 

loans 84 are working). 

Problems experienced• Environmental (noice and dyes disposal) due to 
location in urban area. 

2. Labour It ezpanaion i1 projeot34t employment would 

increase 

Annual 
full capacity actual 

24 Skilled 
Nonskilled 
Foreman 
Management 

(3 shifts) 3 
1 

28" 

(1 shift) 

-
9bo"" 

Problems ezperienced1 80% workers from the provinces of tempol.'0.ry basis. 

3. )taintenance: 

Own workshop Yes. 
Outside : by private enterprise 

50% 
a19are parts available 1008117 

'r pblems ezperiencedr none. 

pu.blic enterprise 
50% 

lthrms:h imports 2 months stock 
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L,. I·larketin_g: 

-Production in Stock: none 
-Annual Sales : of ':rhich Government contracts: none 

820 thousand metre 
-Competition met: not a important. 
-Annual Exports: none 
-Import substitution: share of the market not knom. 

Problems experienced: 

5. Investment: 
and Location 

-Total Outlay: not answered 
Of which fixed investment: not anewered 
Working capital: 
Loan 
ethers 

Future expansion re~rements: Own resources 
Loans 
Other soarrces 

Is the present location satisfactory'? no. 
If not where would you set.tle? 

Problems experienced: Dill? to factory's location in the urban area, there are 
fre~uent canplainte from neighbour citiz~ns. 

f. Prospects and l!.e.£.Qmlll~'1doJ:.iop~; 
a) It seems that the owner is loosing interest in proper management of the 

factory. 
b) Thorough analysis of the conrpa.ny's balance sheet is to be mad• ·t.;, ascertaii'l the 

real reasons J.Or the unsatisfactory performance of this enterprise. 



Visiting Sheet. 

UNIIXl Project 
SI/ AFG/82/804 

Date:26 April 1983 

Visit toJIROZE KNITI'ING 
Persons met (position in the Enterprise) 

Mr Mohammad Ali. President 
100% Private. 

D. Generalities: (prime concern, experience gained, Government's 
interest in the project - Go·rernment and / or 
Foreign promoter - legal structure) 

Eslsablisr.ed 1338. Govt. interest, but no outJide help pvided. · 

1. Production: 

1.1. Raw Ma' .. erials {Annual Consumption) 

!1.nll ~antity 

acrylic :var:i 1000 kg. full capacity Actual 
12 3 

Stock (How many months) 6 months 

Source of Supply 

S.Korea, Japan, Hongkong 

-easily 
-what problems experienced Transportation ~roblems from the border. 

(8-12 months) - lost shipnent. 

1.2. Processes: (brief Description): 

sweater knitting, shawls jersey, sport wear fabrics 

How can be modernized not considered 

-Technology 1 ocally available 
easily 

-import .ed: 100% 

difficulties 

-Know how -Available / 
-Must be imPOrted through E>cperts 

Licenses 
Designs 



1.,3. Volume of Production: 

Annual Capacity Annual Production 

Sweater 15000 pcs. 5000 pcs. 

How can be expanded: 

1.4- Infrastructure: (Annual Consumption) 

Power: 

Water: 

Full capacity 
Afs. 21th /year 

not relevant 

Problems experienced: 

Reasons for riot 
Utilization of Capacity 
1- Lack of market 
2- Transport of raw materials. 
3- lost materials - not 

covered by insurance. 
4- ~ompetition from cotta.ge 

indush'y (wild opera.tors) 

Actual 
Afs. 14thhear 

2. Labour If expansion is projected, employment would 

increase 

Annual Full capacity Actual 

Skilled 10 3 

Nonskilled 12 8 mostly temporary 

Foreman 
Management + ..J_ 

14 

Problems experienced: Changes in temporary labour force 
not conducive to desired quaiity. of production 

.3. Maintenance: 

Own workshop Yes 
Outside : by private enterprise public enterprise 

spa.re parts available locally through imports_} 

:Problems experienced: None. 
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4. Ifarketin__g: 

-Production in Stock: 1 month 
-Annual Sales : of which GOV'errunent contracts: None. 

not answered 
-Gompeti ticn met: non .. 1 icenced opera tors 
-Annual Exports : None. 
-Import substitution: No legal_ import allowed. 

Flow of eoods to. provinces (previously 8076 of 
production) is slow. Problems experienced: 

5. Investment: 
and Location 

Initial 
-Total Outlay: Afs. 1,, 75 million 

Adual Afs. 5. 1 mll ion 
Of which fixed inves-tment: Afs. 2,. 2 Million 
WJrking capital: 
Loan None. 
Others 

Future expansion recpirements: Own resrurces 
Loans 
Other som'ces 

Is the present location satisfactory? Yes. 
If not where would you set.tle? 

Problems experi~nced: Perfo:rmance does not correspond to the increased outlay. 

6. Prospects and 11e_commend~on~: 

See 1.1. 
1. 3. 
2. 
4. 

Raw rr:a terial 
Production 
Labour 
~.~arketjng 

Ovmers seem losine interest. Current u.~certainties nresent risks which 

they are not prepared to undertake. 
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Visiting Sheet 

Visit to SADAT KIIT'I'l'ING 
Persons met (position in the Enterprise) 

I 
UNIOO Project 

SI AFG/82/804 

Date: 19 April 1983 

Mr. Olam Hassan - President 
10~~ private. 

D. Generalities: (prjme concem, experience gained, Government's 
interest in the project - Go·rernment and / or 
Foreign promoter - legal structure) 

Established 1360 
Govt. intereo;t. 

1. Production: 

1.1. Raw Ma'verials (Annual Consumption) 

ACRYI.IC 1000 kg 
THREAD Afs. lOCO 

~titx 

F. Capacity 
20 
60 

Stock (How many months) 

Actual 
17 
20 

Source of Supply 

Taiwan, S. Korea 

-easily 
-what problems experienced Transport fr.om borders (400/o Pakistan, 6rn~USSR) 

1.2. Processes: (b:ie! Description); 

Sweater knitting 
(Originally also socks - did not materialize) 

How can be moden'lized not durir~g next 3 years. 

-importad: 

-Know how /-Available 
-Must be imported through 

difficulties 

Elcpert.s 
Licenses 
Designs 
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1.). Volune of Production: 

Sweaters 
Socks 

Annual capacity 
24000/year 
33600/year 

Annual Prodllcti on 
11000/year 

Reasons for not 
Utilization of Capacity 
Out of 8 kn.i tting ma.chines 
purchased only 5. 

none 

No sock making machines provided. 

How can be expanded: depends on availability of capital. 

Infrastructure: (Annual Consumption) 
full capacity 

Power: Afs. 16000 

Water: not relevant. 

Problems experienced: none serious. 

Actual 
Afs• 10000 

2. Labour If expansion is projected, employment would 

increase 

Annua} 

Skilled 
- Nonski.lled 
- Foreman 

Management 

!'u.11 capacity 

24 
10 

_i__ 
37 

Actual 

10 
5 

Problems experienced: Five skilled workers have been drafted in the aDI!y. 
on the job training (5-6 months)req,uired 

3. Maintenance: 

Own .1orkshop 
Otltside : fbY private enterp~ise public enterprise 

- ;spare pa.rt s available locally through imports 

- ~roblems experienceds none 
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4. ifarketin__g: 

-Productim in Stock: none 
-Annual Sales : of which Government contracts: none 

-Competition met: Other p:roduc~rs (non - licenced) own shop 

-Annual Exports : none 
-Import substitution: no import in this quality line allowed. 

Problems experienced: none 

5. Investment: 
and Location 

-Total Outlay: Afs. 4.2 million 
Of which fixed investment: Afs. 2.3 million 
Working capital: Afs. 1. 9 million 
Loan Afs. 1.5 million - G.5 still outstanding. 

Others 

Future expansion requireme.11ts: Own resoorces 
Loans 
Other soarrces 

Is the present location satisfactory? Yes. 
If not where would you settle? 

Problems experienced: 

Ana.lyGiS should be made of the c~iginally anticipated schedule of ope].'0.tions(as 
compared to the actual situation )i up-dati..."lg of the in-put conten"t is necessary. 

l 



Visiting Sheet 

Visit to DERWISB Tannery 
Persons met (position in the Enterprise) 

UNIOO Project 
SI/ AFG/82/804 

Date: 7 MBiT 1983 

Jfr. X. Saleh-Vice-President 

D. Generalities: ,6prime concern, experience gained, Government's 
-?t1te1est :h. '.,he project - Go·1ernrnent and / or 

Foreign promoter - legal structure) l~ pri:vate (family enterprise) 

~tablished in 1355, ~'"evi.C111sly expert at dryed skins 
(300 000 pcsfrear at 50 percent price of processed cne) 

1. Production: 

1.1. Raw Ma'..:.erials (Annual Consumption) 

Sheep slci.ns pcs 

Chemicals tan 

!juantity 
F\il.l capacity 

600 000 

300 

Stock {How mar.y months) l month - sk:i:ns 

Source of Supply 
Actual 

300 000 different provinces 

150 w. Germany 

-easily 6 manths - chemicals 

-what problems experienced Difficulties in cancentrati.ng skins 
in the provinces. 
LOJJ,g Q.eU, very time for chemicals. 

1.2. Processes: (brief Descnpt1on1 : 
White blue and pickle tazming {semi-finished) 

How cen be moderru.zed not considered 

-Technology 1 oca:.ly available 2~ 
easily 

-import<=:(.· 80'fo 

-Know how 

difficulties 

/-Availa'ule 
!MUst be {rilported thr'JUgh Experts 

Licenses 
Designs 

• 
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1.). Volw:ie of Production: 

Annual Capacity Annual Production 

600 000 pcs 300 000 pcs 

How can be ~xpanded: not ~ar the time being 

1. 4. Infrastructure: (Annual Ccnsumpti on) 

Power: actual 100 XWhhear 

Reasons for not 
Utilization of Capacity 

l. Lack at foreign market 
(8°-') 

2. Transportation 
problems 

Water: CJ1111 well (wastes in a tank 384 sq.a.- disposal into 
open terrain) 

Problems experienced: v ..... one 

2. Labour 

Annual 

Skilled 
- Nonsk:illed 
- Foreman 
- Management 

If expansion is projected, employment would 

increase 

Actual 
4 

33 
3 

Problems experienced: 

,3. Maintenance: 

'l'urno'V9r in the laboar force (draft) affects 

economic pertormance at the enterprise. 

- Own workshop 
- Outside : by private enterprise l~ public enterprise 

- spare parts available /locally - through imports 

- ~roblems experienced: None 



5. 

3 

~-Production in Stock: en a fiaw basis 
-Annual Sales : of which Government contracts: 

300 000 pCS 
-Competiticn met: none 
-Annual Exports: l~ (~ Italy, 5C1fo USSR) 
-Import substitution: nat relevant 

Problems experienced: Elcpart pranotian shc:W.d be fUrther. improwd. 

Investment: 
and Location 

-Total Outlay: 

Initial 
.Af's. -_ 
10 million 

Of which fixed investme:it: 
Working capital: 
Loan Ats. 10 million 
ethers 

Future expansion requirwents: Own resources 
J..,oans 
~soarrces 

Is the present location satisfactory'? Yes (Industrial Area) 
If not where would you settle? 

Problems experienced: None 

Actualz.Af's. 30 million 
Ms. 10 million 

.Af's. 20 million 

The enterprise will expand in line of wool processing. 

Effort shaild be made to fully process the skins and export 
finished products. 



Visiting Sheet 

UNIDO Project 
SI/ AFGf 82/004 

Date: 4 May 1983 

visit to EWAZ BAXHISI LTD., 
Persons n:et (position in the .Enterprise) 

D. Generalities: (prime concern, experience gained, Government's 
interest in the pro2ect - Go·rernment and / or 
Foreign promoter - legal structure) 

Established in 1367 (as a famil~, trade exists for 25 years) 

1. Production: 

Si1.k 
Wocl 

1,1. Raw Ma·;,,erials (Annual Consumption) 

iuantit:Y Source of Supply 

7-10 Local 

Stock (How many months) 2 months 

-easily 
-what problems experienced Kandahar wool processing factory temporartly 

closed - no supply is forthcomming. 

1.2. Processes: (brief Description): 

Carpets making and washing 

How can be modernized not relevant - hand production 

-Technology locally available 
/easily 

-imported: 

-Know how -Available 
-Must be imported through 

difficulties 

Experts 
Licenses 
Designs 

·-1 
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1.). Volw:ie of Production: 

Carpets 
Gelims 

Annual Capacity 
2 

800 m2 
8000 m 

How can be expanded: 

Annual Production 

550 m~ 
2000 m 

R!:asons for not 
Utilization of Capacity 

Erake-in period 
(full capacity will be 
achieved in 2 years) 

1.4- Infrastructure: (Annual Consumption) 

Power: not relevant 

Water: own (No machinery for carpet washing installed) 

Problems experier.ced: 

2. Labour If expansion is projected, employment would 

increase 

Annual 

Skilled 
Nonskilled 
Foreman 
Management 

80 
208 

12 
300 

Problems experienced: 

3- Maintenance: 

(working at home) 

- Own workshop not relev::-.nt 
- Outside : by private enterprise public enterprise 

spa.re parts available locally - through imports 

- ~roblems experienced: 



3 

4• Harketin__g: 

-Production in Stock: 2 months 
-Annual Sales : of which Government 

contracts: 

2500 m
2 

-Competition met: 
-Annual Exports: 

other ~ -roducers 
will be 9076 

none 

none 

-Import S\lbstitution: 

Problems experienced: 
New marketing channels should be developei with the 
assistance of the G~ve:rnment. 

5. Investment: 
and Lccation 

-Total Outlay: Afs. 5 millicn 
Of which fixed investment: A':s. 0. 5 million 
Working capital: Afs. 4.5 million 
Loan 
Others 

Future expansion requirements: Own resources 
Loans 
Cther soarrces 

Is the present location satisfactor~~ Yes. 
If not where would you settle? 

Problems experienced: none. 

6. ~respects and 1!,ecorrunendat:h9!1~: 
a) '..'a.rketing channels should be reviewed to reflect the actual situation 

on Eu:ropear, and other markets (carpet washing and stocking in Europe, 

air transport charges etc.) 

b) Financial assistance to producers,whose export earnings are invested 
in this and other selected branches (use of local raw materials) 

should be stepped out. 



UNIOO Project. 
SI/ AFG/82/804 

Visiting Sh~et 

Date: 24 April 1983 

Visit to SM.ANG Carnet 'iiashin5 
Persons met (position in the Enterprise) 

Mr. M. FE'.:lA - President. 

D. Generalities: (prime concern, experience gained, Government's 
interest in the project ~ Go·rernment and / or 
Forei~1 promoter - legal structure) 

"Sstablished in 1359 as a 100% private enterprise. 
Govt. has no fr1terest. 

1. Production: 

1.1. Raw Ma·~erials (Annual Consumption) 

!:!nil 
Detergents kg 

Stock (How many months) 1 

I -easily 

iuantity 

60 

Source of Supply 

Local market 

-what problems experienced The owner was not aware of the :possibili i:y to 
import raw materials at a lower custom rate. 

1.2. Processes: (brief Description): 

Ca::.-T>et washing and cleaning 

How can tc modernized By introducing also a dry process. 

-Technolc~ 1 ocally available 
easily 

/-imported.: VI. Germany 

-Know hew 

difficulties 

L-Available 
-Must be imported through Experts 

Licenses 
Designs 



1.). Volw:ie of Prolhlction: 

Annual Gapaci ty 

60000 m
2 

Annual Production 

36000 m2 
Reasons for not 
Utilization of Capacity 

1) lack of elect::-ici t:r si.ip:ply 
2) scarcity c.f-:abour. 

How can be expanded: Subject to government policy, where.,,by exported 
carpets should be washed in Afghanistzn 

1.4- Infrastructure: (Ann~al Consumption) 
ful 1 ca pa.city actual 

Power: 46000 kwh 28000 kwh. 

Water: own well (waste into a seb tic tank.) 

Problems experienced: Environmental problems in the area;where the 
enterprise is located. 

2. Labour If expansion is projected, employment would 

increase 

Annual fuli capacity actual 

Skilled 18 5 
Nonskilled 10 5 
Foreman 
Management 2 2 

30 f.2 
Problems experienced: 

,3. Maintenance: 

/Or,m workshOD 
Outside : ~Y private enterprise public enterprise 

spa.re parts available locally - through imports 

problems experienced: none. 



3 

4. r.larketin__g: 

-Productio.1 in Stock: on a flow basis 
-Annual Sales : of which Goverrunent contracts: none 

not answered. 
-Competition met: Washing done by non- specialists 
-Annual Export:> : none 
-Import substitution: not relevant 

Problems experienced: compulsory washing of exported carrets would .enhance 
the opportunities for further expansion. 

5. Investment: 
and Location 

Initial 
-Total Outlay: Afs. 1.97 million Of which fixed investment: 

Working capital: 

~rs IDBA 

F1ture expansion recp.ri.rements: 01rln resources 
Loans 
Cther sourrces 

Is the present location satisfactory'? No. 
If not where would you set.tle? Industrial area. 

Afs~c3';ll21million 
Afs. 2.9 million 
Afs. 0.3 million. 

Problems experienced: A request has been made for 1 jeerib of land. 

6. Prospects and lie£2!!!!!1~~.E.: 
a) Possibility of establishing a prospective carpet washing industry in the 

country should be investif"8.ted. It se·mS that the private investors would be 
willing to undertake the op,,ortunity if a policy Qf incentives favoring 
exports of washed ce:.rpets Wa:.~ introduced. 

·b) Suitable location of such an enterprise should be stu.died (avaHability of 

vrc. ter, wastes trea trnen t) • 

• 

-1 



Visiting Sheet 

UNIOO Project 
SI/ AFG/82/804 

Date: 16 April 1983 

·visit to_. AHO, Leather and Shoe Manufacturing Co. Ltd. Mr. RABMATIAN, President. 
Persons me·_, (position in the Enterprise) 

D. Generalities: {prime conce:n, experience gained, Govemment's 
interest in the pro.;ect - Government and / or 
Foreign promoter - legal stnicture) 

Established 20 years ago; actual status - joint company 
(497~ foreign holding, 51% local private share holders) 

1. Produc~: 

1.1. Raw Materials {Annual Consumpt.ion) 

U1~it 
Shoe •1ppers -rSq ft) 
Lining 
So:'..es 

Stock {How many months) 

-easily Local origine 

~antity 
766 000 
364 000 

55 000 

Source of Supply 
Loce.l production 
Italy 
w. Gemany 

-what problems experienced Transportation delays (upto 6 months) 

1.2. Processes: {brief Description): 
Vega.table and mineral ta.nning materials, 
Uppers and lining malr..ing. 
Shoe manufacturing 
How can be modem:i.zed not anticipated in the next 2 yea.rs. 

-Technology 1 ocall:r available 
easily 

/-imported.: 10a>;6 

-Know how -Available 

difficulties 

-Must be imported through &Perts 
Licenses 
Designs 



1. 3. Volume of Productions 

Annual Capacity 
286 000 pa.in 

Annual Produ.ction 
220 000 pairs 

Production of leather for sale was 
teminated 5 yea.rs ago (environmental 
protection) 

Reasons for not 
Utilization of Capacity 

ll lack of imported new materials. 
2 Cuts in electricity supply. 
3 Sca:i:city of labour. 

How can be expanded: through a change of depreciated machinery. 

1. 4- Infrasti11ctUre: (Annual Consumption) 
full capacity actual 

230-250 kwh/day. Power: Public supply 500 kwh/day 

Water: own. 

Problems experienced: Waste water cleared by sedimentation only. 

2. Labour 

Annual 

Skilled 
Nonski.lled 
Foreman 
Management 

Problems experienced: 

3. Maintenance: 

If expansion is projected, employment would 

increase 

full capacity 
433 
19 
18 

....il 
533 

actual 
308 

71 
14 

...2.§. 
449 

on the job training only 

Own workshop 9o% 
Outside : by pri vat" enterprise lCYJ;O public enterprise 

electrical equipment 
spare parts available locally - through imports 

10-15% rest 
- ~rablems experienced: none. 



3 

4. r:arket.in_g: 

-Production in Stock: less than one month. 
-Annual Sales : of which Government contracts: 23% 

220 000 pall's 
-Competition met: none. 
-Annual Exports: (5 years ago - 500 000 semiprocessed skin/year) 
-Imp0rt substitution: 10-1596 of the local market. 

Problems experienced: If there were no second hand shoes imported in the country, 
there would be a better market. 

:; • Investment: 
and Locaticn 

-Total Outlay: Afs. 220 million 
Of which fixed investment: Afs 60 million 
Working capital: Afs.160 million 
Loan 
ethers 

Future expansion requirements: Own resourc3S 
Loans 
Ctber soar:"'ces 

Is the present location satisfactcry'? Yes. 
If not where would you set.tle? Tanneries were suppost to be re-located in the 

KA.MARI nmu~IAL AREA.. CONSTRUCTION WAS STOPPED 
By THE AUTHORITIES 3 YE.AR~ FOR ENVIRON!'.IBNTAL 
RE'.hSONS. ACTION HA:; :BEEf'T SINCE THAN. 

Problems experienced: 

LOCATION OF TA:m:ERIES SHOULD :BE REVIE'i'lED IN ACCO~UCE WITH THE RESULTS OF 
THE STUDY OF ENVIRONMENTAL IMPACTS (SEE UR. SEDWICK'S REPORT). 

-1 



Visiting Sheet 

Visit to EAGLE SHOE FACTORY 
Personsmet (position in the Enterprise) 

UNIOO Project 
SI/ AFG/82/804 

Date; 13 April 1983 

D. Generalities: /(prime concem, experience gained, Government's 
interest in the pro,:ect - Go•rernment and / or 
Foreign promoter - legal stnicture) 

Established 16 yea.rs ago as lOcY;-6 private canpa.ny (family type). 

l. Production: 

1.1. Raw Materials (Annual Coo.swnptic:u) 

Sloes. pe:Lr-
Uppers pa.i~ 

leather sq. ft. 
Stock (How many months) 

_iuantitx 

10 000 
10 000 
30 000 

Source of Supply 

W. Ge:i:many 
Italy 
India 

-easily 
-what problems experienced Rising costs (307b of raw materials is being air­

transported. Increases in the rate of exchange) 

1.2. Processes: (brief Description): 

Mostly (60%) hand production of leather shoes. 

How can be modernized not for the time being. 

-Technology l ocaUy available 
easily 

ci:nported:, 100% 

difficulties 

-Know how /-Availal"J1£_ 
-Must be iJnpOrted through "kperts 

tiicenses 
De:signs 



1.). Volume of Prochl.ctionz 

Annual capacity Annual Prochl.ction Reason& for not 
U+.ilization of Capacity 

400 pairs/day 30 pairs/day 1) High cost of raw materials. 
2) lGck of labour. 

How can be expanded: no expansion foreseen. 

1.4. Infrastructure: (Annual Consumption) 
full capcity 

Power: 20 000 kwh 

Water: one. 

Problems e:Lperienced: 

actual 
2 000 kwh 

2. Labour If expansion is projected, employment wot.tl.u 

increase 

Annual 
full ca pa.city actual 

3 Skilled. 
Nonskilled 
Foreman 
Management 

9 
'.l 

150-180 
Problems experienced: 

Scarcity oflabour force seems to be 
a secondary factor. 

3. Maintenance: 

Own workshop Yes. 
Outside : by private enterprise 15~ublic enterprise 

spa.re parts available locally - ~hrough imports 

:problems experienc13d: One machine has been idle for mony years. 
There is no local specialist who would be able 
to fix it. 

l 



3 

4. U?rketin_g: 

-Production in Stock: l month. 
-Annual Sales : of which Government contracts; 6(176 (yearly contract) 

7000 pairs. 
-Competition met: AHO 3hoe factory. 
-Annual Exports: none. 
-Import substitution: Share of the ma::cket not known. 

Problems experienced: increasing costs make the products~less competitive. 

5. Investment: 
and Location 

-Total Outlay: n. a. Of which fixed investment: n. a. 
WorkLng capital: 
Loan 
Others 

Future expansion requirema~ts: Own resources 
Loans 
Other sovrrces 

Is the present location satisfactory'? Yes. 
If not where would you set.tle? 

Problems experienced: 

6. Prospects and 1ie£.Q!!EO~at:h9.r~ ~ 
a) Insurance compa.11ieB exclude the coverage of "civil· .:.Oanmotion and. war risks

11

,what 
makes the importation procedure difficult; · 

b) Importation of :raw materials via Karachi Port is connected with ~he verification 
of trade licences by the Pakistani Authorities. This creates a sutstantial delays 
in the deJ.i very of materials (more than 6 months) · 

l 



Visiting Sheet 

Visit to PAMIR FELEZ 
Personsmet (position in the Enterprise) 

UNIOOProject 
SI/ AFG/82/004 

Date: 29 March 1983 

Mr. Ghul. Mohd. ~:EZOZADA-President 
l~ private 

D. Generali ties: /(prime concem, experience gained, Government's 
interest in ~he project - Go7ernment and / or 
Foreign pron.ct er - legal structure) 

Established 1359 (fonnerly ARIANA F.ELEZ) 
Govenunent shows interest. 

1. Production: 

~ .• l. Raw Ma' .. erials (Aru;;Jal Consumption) 

iuantitx Source of Supply 

Sheets, profiles V.:illion Afs. 2.3 local market 

Stock (How many months) 3 months ( under normal conditions one month 
wuld _be sufficient) 

-easily 
-what problems experienced transport tariffs increases the costs (more 

than 10%) 

1.2. Processes: (brief Description): 

Steel furniture and safes manufacture 

How can be modernized not for the time being 

-Technology 1 ocally available 3o% 
easily difficulties 

-imported: 30% 

-Know how I -Availaule 
-Must be import.ed through Ex:perts 

Licenses 
Designs 

l 



-2-

1.). Volu:ne of Production: 
Reasons for not 
Utilization of Capacity 

1.4-

Annual Capacity 

Afs. 15 million 

Annual Frochlction 

Afs. 12 million 

Haw can be expanded: no expansion 

Infrastructure: (.Annua.l Consumption) 
full capacity 

Afs. 63000/year 
Power: 

Water: not relevant 

1) 
2) 
3) 

Scarcity of labour 
Cuts ir. electricity supply 
Transportation problems 
(discourage the direct 
import. - lower custom 
tariff not used) 

actual 
Afs. 1}:XJOQ/year 

Problems experienced: expected cuts in power supply should be 
announced beforehand 

2. Labour If expansion is projected, employment would 

increase 

Annual 

- Skilled 
- Nonskilled 

Foreman 
- Management 

Problems experienced: 

full capacity 

50 
70 

3 

ii-

actual 
a:i 
4D 2 shifts 

3 

-d-

On-the-job training has no impact due to 
turn-over of temporary workers. 

3- Maintenance: 

(mostly tem­
porary 
workers) 

Own workshop Own 
- Outside : by private ent~rprise 

public enterprise 

spare parts avail;i.blEf lggaJly - through imports 

~r9blems experienc~d: none 
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4. Marketing: 

-Producticn in Stock: 1 month 
-Annual Sales : of which Government contracts: l~ 

Afs. 12 million 
-Competition met: other producers (private· as well as piblic) 

-Annual Exports: none 
-Import substitution: no importation allowed 

Government procut'ement policy should be reviewed 
in favour of enterprises licenced under FDPIL Problems experienced: 

5. Investment: 
and Location 

-Total Outlay: Afs. 3.3 million 
Of which fixed investment: 
Working capital: 
Loan none 
Others 

Future expansion requirements: Own resoo.rce5 50% 
Loans 50% 
Other soarrces 

Afs. 2.4 million 
Afs. 1.9 million 

Is the pr:!sent location satisfactory'? 
If not where would you settle? 

yes 
if expansion - in<Nstrial Area 

Problems experienced: 

6. Prosoects and Recommendat:hQ!l.,E_: 

See 4) Marketing 

1.4) Infrast:nictuee 



• 

Visiting Sheet 

UNIOO Project 
SI/ AFG/82/804 

Date: 1 7 April 1983 

\1isit to KHO?.ASAN FELEZ 
?ersons met (position in the F.nterprise) 

D. Generalities: I ({'rime concern, experience gained, Government's 
interest in the pro2ect - Go·rernment and / or 
Foreign promoter - legal structure) 

Established 1356 as a 10o% private company 
Government shows intere1t. 

1. Production: 

Metal sheets 
and profiles 

1.1. Raw Ma'.,erials (Annual Consumpti..n) 

ton 

iuantitx 

full capacity 
600 

Stock (How many months) 3 months 

actual 
63 

Source of Supply 

local market 

-easily 
-what problems experienced Due to transportation problems, m3terial. 

. is being procured from local market at 
higher cost. 

1.2. Processes: (brief Description): 
steel furniture, safes 
(originally conceived for alluminium products) 

How can be modernized diversification (production of press cookers) 

-Technology 1 ocally available 
/easily 

-imported: 

-Know how 

dif ficul ti es 

/ -Available 
401Ust be 1.mp0rted through Experts 

Licenses 
Designs 

1 



1.). Volume of Producti on1 

Annual capacity 

Afs. 63 million 

-2-

Annual Prodllction 

Ars. 6.J million 

Rea.sons for not 
Utilization of capacity 

2 Supply of Electricity 
ll Lack of labour 

3 . Government procurenent 

How can be expanded: Through diversification (Metal doors and windows), 
simple agricultural machinery, press•cooker 

1.4- Infra.structure: (Annual Conswnption) 
full capacit,Y actual 

~ower: Afs. 30.000/year Afs. 10.0CIJ/year 
Water: not t'elevant 

Proble· · experienced: 

2. Labour If expansion is projected, employment would 

increase 

Armual 

Skilled 
Nonskilled 
Foreman 

- Management 

:'roblems experienced: 

full capacity 
10 
59 
3 
2 

74 

temporary workers 

3- Maintenance: 

Actual 
3 

20 
l 

Own workshop yes 
- Outside : by private enterprise public enterprise 

spare parts available/locally through imports 

~roblems experienced: none 

Simple machinery is produced 
in the factory itself. 

-1 
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4. !1arketi!!.g: 

-Production i."l Stock: 2 months 
-Annual Sales : of which Govenunent contracts: 

;.rs. 6.3 rni.llion 
-Competition rr.et: 

other producers 
none 

100% 

-Annual Exports : 
-Import substitution: 

nc importation allowed 

Problems experienced: 
Producers working under the rm.micipality licence are able to ccm~ete 

(after t:ae expiration of tax holid~) 

5. Investment: 
and Locetior: 

-Total Outlay: Afs. 2 mllion 
Of which fixed investment: 
Working capital: 
Loan 
Others none 

Future expansion requirements: Own resoorces 
Loans 
Other som-ces 

Is the present location satisfactory'? Yes 
If not where would you set.tle? 

Problems experienced: none 

6. Prospects and }iecommendill9fl..§.: 

a) 

b) 

Diversification programme should be worked out 
(t'J.nistry of Agriculture should be approached 
with respect to agricultural machinery and 
Ministry of Mines and Industries with respect 
-to pressure cookers). 

Purchasing procedure should be reviewed thus 
the Investment Promotion and Development Dept,. 
be kept informed and instrumental in final 
awarding orders. 

At's. 1 9 5 million 

Af's. o. 5 mill1on 



Visiting Sheet 

Visitto.~~--~-~AI~H-AN~F_EL~E2~~~~~---~ 
Persous met (position in the -Enterprise) 

UNIOO Project 
SI/ AFG/82/00~. 

Date: 14 May 1983 

Mr. Mohd. Sidiq-Vice President 
Mr. Abdul Samad- D.G. Accountant 

joint stock company (6 share holders) 

D. Generalities: (prime concern, experience gained, Government's 
inter.est in the projec! - Go·rernment and / or 
Foreign promoter - legal stnicture) 

Established 13 52 (adviser from Japan) 
Governrnent'3 interest 

1 •. Production: 

1.1. Raw Ma'.:.erials (Annual Consumption) 

~antitx Source of Supply 

Full capacity Actu<.l 

hard rolled strips ton 1000 216 Japan 

Stock (How many months) 4 months 

-easily 
-what problems experienced Problems at Karachi Port. (L/C Bank Millie) 

1.2. Processes: (brief Description): 

Profile making (17 shapes) 

How can be modem:!.zed substitution t:ur depreciated machinery 

-Technology locally available 
easily 

-Know how 

difficulties 

/-Available 
=MUst be imported through Experts 

Licenses 
Designs 



-. 

' . 

1.}. Volume of Production: 
Reasons for not 
Utilization of Capacity Armual capacity iumual Pl·oduction 

1000 ton/year 216 l. lack of ele~tricity 

How can be expanded: modernization 

1.4- Infrastructure: (Annual Consumption) 

2. 

Power: 15 KW/hrur at full capacity ( now 4 KW/hrur) 

Water: own 

Problems experienced: 
Electricity indispensable, lack of drinking water 

(pipeline should be built) 
Labour 

Annual 

- Skilled 
- Nonskilled 
- Foreman 
- Management 

If expa.nsiou is projected, employment 

increase 

Full capacity 
13 
17 

l 
2 

33 

Actual 
7 

17 temporary 
l 
2 

27 

Prol:lems experienced: 

on-the-job training l - 2 months 

3- Maintenance: 

would 

- OWn workshop own 
- Outside : by private enterprise public enterprise 

spare parts available locally - /through imports 

- problems experienced: none 

-, 

11 
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• 

4. Harketin_g: 

-Production in Stock: none -Annual Sales : of which Government contracts: '1J% + Public Sector (Jangalak) 

n.a. 
-Competi ti an met: lo% cheaper than import 
-Annual Exports: none 
-Import substitution: yes - quantity not known 

Problems experienced: none 

5. Investment: 
and Location 

initial 
-Total Outlay: Afs. 12 million 

Of which fixed investment: 
Working capital: 
Loan none 
Others 

Future expansion recpirements:ft;lwn resources 
Loans 
Other soarrces 

Is the present location satisfactory'? yes 
If not where would you set;cle? 

Problems experienced: none 

6. Pros'Oects and Recomrnendat;,91~: 

a\:tual Afs. 18 
million 

4 million 
14 million 



Visiting Sheet 

UNIOO Project 
SI/ AFG/82/804 

Date: 15 V.ay 1983 

Visit to 
Persons met (position in the Enterprise) 

KABUL FELEZ 

D. Generalities: }prime concern, experience gained, Government's 
b1te1est hr the project - Go·rernment and / or 
Foreign promoter - legal structure) 

Established 1347 as 100'% private family enterprise 
Government showing interest. 

1. Production: 

Profiles 
Sheets 

1.1. Raw Ma'.,erials {Annual Consumption) 

iuantitx 
F\111 capacity 

pcs.(6 m length) 2C.OCO 
pes. s.cco 

Stock (How many months) 6 

Actual 
16ooe 

sooc 

Source of Supply 

w. German~ 
Japan(70%), w. Gennany (3c:6) 

-easily 
-what problems experienced Producers insist on accepting FOB price 

-transportation from the borders takes 6 mcnths to 1 year. 

1.2. Processes: ,brief Description): 

steel furniture (for offices a~d schools) 

How can be m-::·C.ernized design 

-Technology 1 ocally available 
/easily 

-imported: 

-Know how f-Ayaj 1 91·,J e 

difficulties 

-Must be imported through E>cperts 
Licenses 
Designs 



;; 
1.). Volume of Production: 

Annual capaoi ty 

Af s. 25 million 
(.30C ton) 

How can be expanded: 

-2-

Annual Production Reasons for not 
Utilization of capacity 

Afs. 17 million 1) lack of labour 
2
3

) lack of electricity 
) dela~r in transportEltion 

4) market problems 

1.4- Infrastructure: {Annual Consumption) 

Power: 

Water: 

60th KWh (at full capacity), actual 28th Ki'lh 

not relevant 

Problems experienced: 
Last year no delivery for 5 months 

2. La.bour If expansion is projected, employment would 

Annual 

Skilled 
- Nonski.lled 
- Foreman 
- Management 

increase 

F\111 capacity 

20 
80 

n.a. 

Problems experienced: 

lOO(project proposal 
total 45) 

Actual 

50 
40 (of which 20 temporary) 

n.a. 

45 

Temporary workers cannot substitute for those who are 
p~xmanent. 

3. Maintenance: 

- Own workshop yes 
- Outside : by private enterprise public enterprise 

- spa.re parts available/locally - through imports 

- ~roblems experienced: none 



• 
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4. Harketin__g: 

-Production in Stock: none ( sanples only) 
-Annual Sales : of which Government contracts: 100% (last year) 

Afs. l 7 million 
-Competiticn met: .other local producers 
-Annual Exports : none 
-Import substitution: no import allowed 

Problems experienced: none 

Investment: 
and Location 

initial 
-Total Outlay: Af s. 1. 5 million 

Of which fixed investment~ 
- Working capital: 

Loan Afs. 3 million 
ethers (IBDA) 

F\lture expansion requirements: Own resources 
Loans 
Other sogrrces 

no 

Actual Afs.12 million 
Afs. 9 mi,llion 
Afs. 3 million 

Is the present location satisfactory'? 
If not where would you settle? 

Puli-Charkhi Industrial Area 
(building ready for occupation 

in 6 months time) 

Problems experienced: none 

Prospects and Re.£._ommen~~~~: 

a) Rationalization to transportation probleir.s should be found. 

b) Government procurement policy should be reviewed • 



Visiting Sheet 

Visit to FAROUQI WORKSHOP 
Personsmet (position in the Enterprise) 

UNIDO Project 
SI/ AFG/S2/804 

Date: 24 April 1983 

l~ private 

D. Generalities: L(prime concern, experience gained, Government's 
lllterest in the project - Go·rernment and / or 
Foreign promoter - legal str~cture) 

:&ltablished 1356 

1. Production: 

1.1. Raw Ma•.,erials (Annual Consumption) 

juantiy 

N·· direct impart or raw material 

Stock {How many months) 

-easily 
-what problems experienced none 

1.2. Processes: (brief Description}: 

Overhaul of engines and diesel pumps 

How can be modernized No plans 

-Technology 1 ocally available 
easily 

cirnported: l~ 

Source of Supply 

Ba.z&.r 

difficulties 

-Know how /-Available 
:rust be imported through Experts 

Licenses 
Designs 



-2-

1. ). Volume of Production: 

Annual capaoi ty Annual Production 

Afs. 2 million Afs. 600.000 

How can be expanded: no expansion 

1.4- Infrastructure: (Annual Consumption) 

Reasons for not 
Utilization of Capacity 

1. lack of labour 
2. lack of electricity 

Power: 24th KWh (full capacity), actual 12th M 

Water: not 
Problems experienced: Frequent ·cuj;s in the supply 

2. Labour 

Annual 

- Skilled 
- N onskilled 
- Foreman 
- Management 

Problems experienced: 

If expansion is projected, employment would 

increase 

Full capacity 

15 
10 

5 
1 

Actual 
2 
2 
1 
1 

6 

Work requires skill. All workers drafted. 
No white csrd received (6 applications) 

). Maintenance: 

Own workshop yea 
Outside : by private enterprise 

public enterprise 

spare parts available locally - /through imports 

~roblems experienced: none 

-1 
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4. Marketing: 

-Product::on in Stock: none 
-Annual Sales : of which Govemrr~t contracts: none 

Afs. OOC.000 
-Competitim met: - n.a. 
-Annual Exports : 
-Import substitution: 

Problems experienced: none 

5. Investment: 
and Location 

-Total Outlay: initial 
A!s. 2.s million· 

Of which fixed investment: Present Afs. 4 million 
Working capital: 3.6 
Loan Afs. 2 million 0.4 
Others - (1.4 million paid) 

Future expansion recpirements: Own resources 50% 
Loans ~ 
Other s<Mrces 

Is the present location satisfactory'? yes 
If not where would you set.tle? 

Problems experienced: none 

6. Prospects and Recorrunendations: 

Owner seems to be discouraged by the lack of labour. 



Visiting Sheet 

VisiJ; to SALAR WORKSHOP CO._ LTD 
Personsmet (position in the &lterprise) 

UNI.00 Project 
SI/ AFG/52/004 

Date• 14 April 1983 
Mr. Farouq - Accountant 

Mr. Akajan- Technical engineer 

D. Generalities: Jori.me concern, experience gained, Government's 
titerest in the project - Go;errunent and / or 
Foreign promoter - legal structure) 

Established 1355 - joint stock cmpan,y, Govermner.t interest 

1. Production: 

1.1. Raw Ma•.;erials (Annual Consumption) 

iuantitx Source of Supply 

Various parts Afs. 180.000 10()1,( import ( vari011S sources) 

Stock {How many months) one year 

-easily Yes 
-what problems experienced Dif'ficul ties in flow of imported parts. 

1.2. Processes: {brief Description): 

engine and diesel pumps overhau1(1375 units) 
crankshaft, regrinding, line bore 1 cyliner head re-building (b~ing-

How can be modernized ~ing). 

no mod.erili.zation (replacement of depreciated machines) 
-Technology locally available not available . . . 

easily difficulties 

-Know how -Available 
-Must be imported through Experts (installation) 

Licenses (of new machinery) 
:Jesigns 
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~.). Volume of Production: 

Annual capaoi ty 
Total units 1375 
Regrinding 

Annual Prodilction Reasons for not 
Utilization of Capacity 

connecting rod 
rebore, alignment 
Cyliner boring 
Liner bore 

405 units At's. 445th. 

326 sets 
237 units 
245 units 
190 sets 

Liner processing 
Diesel pumps owrhaul 
Valve overhaul 
Surfacing 

94 unite 
495 sets 
111 units 

22lth. 
257 th. 
ll9th. 
169th. 
107th. 
351th. 
65th 

1744th 

smething due to the price increases 

¥.ow 'Can be_ expanded: . , 

Infra.structure: (Annual Consumption) 
1981 - ~2 i98a- 83 
19000 KWh 6000 KWh + generator set ( fJ1, price increase) Power: 

Water: own 

Problems experienced: supply or electricity 

2. Labour If expansion is projected, employment would 

increase 

Annual 1981-82 
FUll capacity 

16 Skilled 
Nonskill&d 16 
Foreman 2 

- Management -2-
Problems 

. d40 experience : 

1982-83 

Actual 
12 
11 

2 
_j,_ including) 

30 

Government released 5 skilled mechanics 

). Maintena..'lce: 

- Own workshop own 
- Outside : by private enterprise 

public enterprise -

- spare parts available locally - through imports loo% 

- ~roblems experienced: 
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4u t-1arketing: 

-Producticn "in Stock: -
-Annual Sales : of which GOV'emment contracts: none 

Afs. 1.7 million. 
-Competi ticn met: otherpri. vate enterprises 
-Annual ExpOrtS : 
-Import substitution: 

Problems experienced: no marketing problems 

5. Investment: 
and Location 

-Total Outlay: 
Afs. 5. 5 million Of which fixed investment: 

Working capital: 
Loan 
ethers 

Future expansion requireme~ts: o-wn resources n.a. 
Loans 
Other soarrces 

Afs. 5 million 
0.5 million 

Is the present location satisfactory'? 
If not where would you set.tle? 

yes 
not for the time being (next 
establishment in Ind1~strial Area) 

Problems experienced: 

6. Prospects and Recommend<ll:.,i9!'1..2.: 

1. Supply of labour is a key problem 

2. Present location close to the market. 
However, if expanded, new location should be found. 

""1 
i 



Visiting Sheet· 

I 
illHOO Project 

SI AFG/82/004 

Date: 14 May 1983 

"i/'isit to HO:EX:HST AFG::..'.NISTAN AG. 
Mr. E. IIBUMA.NN - Managing Director 

Personsmet (position in the Enterprise) 
Ur. SHAH - u~na.ger. 

D. Generalities: /(prime concern, experience gained, Government's 
interest in the pro2ect - Gc7ernment and / or 
Foreign promoter - legal structure) 

Established in 1972 as a mixed company (Hoechst 4976*, IDEA 27)~, private 
interests 24 shares) 

1. Production: 

1.1. Raw Ma,uerials (Annual Consumption) 

tiantitx Source of Supply 

There is an extensive list of material used, 99% of which is being imported from 
the approved licensors and 1% is locally ma.de. 

Stock (How rr.any months) 1-3 months. (a.xiliaries 6-8 months) 

-easily -what problems experienced Due to transport.a tion )roblems a substential pa.rt 
is being ai:t~shipped, what increases cost of 
production more than 10 times. 

1.2. Processes: (brief Description): 
1anufacture of ointmen;s, tablets, capsules, coated tablets, syrups, drops, 

ampules and powders. 

How can be modernized New eciuipnents are to be procured to produce 
more advanced irugs; new packaging line. 

-Technologylocally available 
easily 

}=imported: 100'/o 

-Available 

difficulties 

-Know how 
f-Must be imported through erts temporary 

icenses ** 
*: Hoechst parent company takes care of the Designs 

ciuality control a..~d from time-to-time send experts (training also at the 
Bombay Subsidiary), 

**: Licence agreement with five foreign companies (fees: 2.5% out of the turnover) 
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1.). VolUI:1e of Production: 

Production 
Units 

Annual Gapaci ty Annual Produ :ti on 

25 .1 million 31.5 million 

How can be expanded: Modernization 

Reasons for ~ acceding the 
~ Capacity 

- 15% ovel'-time labour 
. 1982 - index 1981 = 125.3 

1. 4. Infrastructure: {Annual Consumption) 

Power: 450KWA/hour 
Water: Own (45 meters deep well) 

Problems experienced: Stand-by generator cannot take ca.re.of all the 
requirements (for emmergency only) 

2. Labour 

Annual 

Skilled 
- Nonskilled 

Foreman 
- Management 

total 
Problems experienced: 

). Maintenance: 

- /Mn workshop 

If expansion is projected, employment would 

increase 

F. capacity 

73 
76 

Productions 

Actual 

70 of which 40% women 
79 

1 l 
l~ 150 + 150 in depots 

On the job training at the site. 
~ossibilities to use truining facilities in 
J3ombay (subsidiary) orin IT. Germany are 
scarcely used. 

- Outside : by private enterprise public enterpritie 

spare parts available locally - through imports 100% (airlifted) 

- ~roblems experienced: none 
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!.,. • i·:arketinS: 
-Production in Stock: 3 months (Depots: 2 in Kabul & 7 1n provincial citil'!s 
-Annual Sales : of which Gave?Tlillent contracts: none (c;eneric Drug Law prevents it) 

1982 Afs. 487 million. 
-Competition met: none. 
-Annual Exports : none 
-Import substitution: could be lOQCJ6 

Problems experienced: :ncreasines cost of raw materials :require an increase in selling 
prices which have been fixed for the la~t seven yea.rs. 
A decision by the Government is pending. 

5. Investment: 
and Location 

-Total Outlay: Afs. 110 million 
Of w!Uch fixed investment: not answered. 
Working capital: 
Loan Afs. 114 million (local banks) 

ethers 

Future expansion reqµirements: Own rescurces 
!J..oans 
Other soarrces 

I& tne present location satisfactory? Yes. 
If not where would you set.tle? 

Problems experienced: none 

6. Prospects and R.e.c_o_!!!!ll~ati9.!1~: 
a) Processing of the request for the price increase will determine the 

realization of the prepared expansion prog:ca.mme. 
b) There is a room for ~ negotiated specialization of production between the 

Government laboratories and private drug producers. · 
c) The Government should make use of the poss ibli ty to train its managerial 

and pharmaceutical personnels in the comp<>.~Y's facilities in Y.ab~l as well as 

abroad. 



• 
Visiting Sheet 

SIDDIQ LABCRATGRIES 
Visit to 

P ersons:...rr.-. "'-Jt--i(l""'p_o_s"!"'i t".""i:--. o-n--:-in-t':"':h~e--=En~t-e_rp_n~.:-s-e~)-

UNIOO Project 
SI/ AFG/82/S04 

Date: 19 April 1983 

100% private 
Mr. C'.'J.ularn Siddiq-President 

D. Generalities: /(prime concern, experience gained, Government's 
interest in the pro2ect - Go7ernment and / or 
Foreign promoter - legal stn.icture) 

Established 1344, Government interest {application of FDPIL) 
and control by the V..i.nistry of Public Heiµth. 

1. Production: 

1.1. Raw Ma'.1erials {Annual Consumpticn) 

1!.nll Source of Supply 

Vi tamines 1000 kg 

f!uantit_y 

2 w. Genneny 
Honnones kg 
J.11. analgestic 1000 kg 
.Antibiotics kg 

Stock {How many months) 
6 months 

-easily 

2C 
10 

100 

" 
Fran~e (30~ ) , w. Germany 
w. Germany 

-what problems experienced All material air-shipped-increasescosts. 

1.2. Processes: (brief Description): 
Grinding, mixing, drying, tablets mating, injections production, 
balm and syn.ip making, desinf ection tineture 

How can be modernized not for the time being. 

-Technology 1 ocally available 
easily difficulties 

-Know how /-Available 
-Must be import•ed through Experts 

Licenses 
Designs 

-1 



1. J. Volume of Production: 

Annual capacity 
Vita"lli.ne tablets 40th bottles 
Syrups 100 bottles 
Desinf ection 70 bottles 
Ointments 220th tubes 
Injection 250 the ampules 
::Jestilled water ax:th litres 

How can be expanded: 

-2-

Annual Production 
~th bottles 
50th bottles 
35 bottles 

UC the tubes 
lCOth ampules 
lsoth litres 

Infrastructure: (Annual consumption) 
Full capacity 
Afs. 70th/(annually) 
Own 

Power: 

Water: 

Reasons for not 
Utilization of Capacity 
1) Lack of electricity 
2) Lack of labour 

actual 
Afs. 35th 

Problems experienced: Power supply crutial. 

2. Labour If expansion is projected, employment would 

increase 

Annual "'" full capacity 

Skilled 
Nonskilled 
Foreman 
Management 

Problems experienced: 

12 
3 2 shifts 
1 
2 

18 

Actual 

1 
2 

1 shift 

+ 20 temporary women 

to provide training and achieve observation of hygienic procedures 
very difficult when frequent changes of labour. 

3- Maintenance: 

- Own workshop yes 
- Outside : by private enterprise 10'% public enterprise none 

- spare parts available locally - / thrO':_lgh imports 

- pr9blems experienced: none 
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4. r:arketin_g: 

-Production in Stock: 1 month (quality control 'hy the Ministry of Public Health 
-Annual Sales : of which Gavemment contracts~ none (Generic Lpw prohibits) 

n.a. 
-Competi ticn r.let: cheap imports 
-Annual Exports : 
-Import. substitution: none 

Problems experienced: 

importation of. medicines which can be manufactured locally. Application 

of Generic Law. 

5. Investment: 
and Location 

-Total Outlay: ...fl.~ 
Of which fixed investment: 
Working capital: 
Loan 
Others 

Future expansion requirements: Own resources 
Loans 
Other soarrces 

Is the present location satisfactory'? 
If not where woJ.l.d you settle? 

Problems experie.~ced: 

c • rrospects and Recommend~~; 

Y~s 
I 

Quall ty control should be reviewed (delayed sale draws on financial 
resources). 

Generic Law is a brake on production. 



Visiting Sheet 

Visit to MARBLE Arm BR!'ON COMPANY 
Persons met (position in the Enterprise) 

UNIOO Project 
SI/ AFG/82/804 

Date: 18 April 1983 

D. Generalities: &rime concern, experience gained, Government's 
interest in the pro~iect - Go·rernment and / or 
Foreign promoter - legal structure) 

Established 1339 and in 1349 sold to present owner 
(100% private) 

1. Production: 

1.1. Raw Ma'uerials (Annual Consumption) 

Marble cu. metre 
other stones 11 

cement ton 
Stock (How many months) 

\t!anti~ 

F.Capa.city 
502 

5390 
430 

Actual 
81 

213 
260 

1-3 years (nodelivery 

Source of Supply 

all local provinces 
(Panian, Logar, Kandahar, 
Helmand, Foryab, t:abul) 

for 3 years. 

-easily 
-what problems €.Xperienced Since the marble queries are in the hand§ of 

Government, arrangement .. should be made for the 
. regular supply to producers 

1.2. Processes: (brief Description): 
.Cutting and JOlishing of marble and other stones, production of terraso, 
tiles, pre-fabricated and handicraft goods. 

How can be modernized not. foi' the time being (al though the equipment 
has been depreciated) 

I 

-Technology 1 ocally available 
easily 

-imported: 100% 

difficulties 

-Know how /-AvailaLle 
-Must be imparted through Experts 

Licenses 
Designs 
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1.). Volume of Production: 

Annual Capacity 
Polished stones 1597 tons. 
Tiles 31358 sq m. 
Polished marble 502 cu m. 

Annual Production 

741 
7811 

29000 pcs. 

How can be expanded: not foreseen 

Infrastructure: 

Reasons for not 
Utilization of Capacity 

ll lack of raw materials 
2 scarcity of labour 
3 limited ma.rket due to 

slackening construction activity. 

Power: 

(Annual Consumption) 
F. capacity 

535000 kwh 

Actual 

240000 kwh 
Water: own (Waste into sedimentation tanks} 

Problems experienced: 

2. Labour 

Annual 

Skilled 
- Nonskilled 
- Foreman 

Management 

Problems experienced: 

3. Maintenance: 

,tt?wn workshop 

If expansion is projected, employment would 

increase 

F. Capacity 

92 
120 

5 
16 

233 

Actual 

21 
35 

3 
10 

69 
'!here is an insurance and medical scheme 
for the facto!.'T's employees in operation. 

Outside : by private enterprise public enterprise 

spare parts available locally - through imports 100% 

~roblems experienced: 
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4. I1arketing: 

-Production in Stock: 3 month. 
-Annual Sales : of which Government contracts: 7% 

1360 Afs. 9.86 million 
-Competitioo. met: Public enterprises. 
-Annual Exports: No i.mporta. ti on allowed. 
-Import substitution: 

Problems experienced: Slackening construction activity li.mi ts the prospects for 
sale of factory's products. 

5. Investment: 
and Location 

-Total Outlay: 

Initial Afs. 9 million 
Of which fixed investment: 
Working capital: 
Loan NONE 
Others 

F\lture expansion reqµirements: Own rescurces 
LLoans 

Other s011ITccs 

Is the present location satisfactory? Yes. 
If not where would you set.tle? 

Actual Afs. 25 M. 
Afs. 9.6 m. 
" 15.4 

Problems experienced: 
t' 

To modernize depr.ecil-a tea equipnent. a loan is required. 
There is no collateral available to guarantee a 20 million Afs loan. 

6. Prospects and 11econune~i9!1~: 

a) If the market does not improve, there is no prospect for a modernizp.~io~. A publ~c 
enterprise is equipped with up-to-date machinery with which this depreciat&Q equipment 

will not be able to compete. 
b) Agreement should be negotia. ted with the llinis try of Public Works as to the use 

of factory's production capacity for the manufacturing of pre-fab to be used in the 

developnent projects (sewerage etc.) 



Visiting Sheet 

UNIOO Project 
SI/ AFG/82/004 

Date: 10 May 1983 

Visit to __ lt.i(iu p• cr.Sl.l:tc c~ 
Persons metposition lll t e F.nterprise) 

11. Sha.rifzada - President 
10076 private. 

D. Generalities: (prime concern, experience gained, Government's 
interest in the project - Go7ernment and / or 
Foreign promoter - legal s~nicture) 

Established 1355; foreign interest and expertise (Syria) was 
tenni.na.ted; Govt. shows interet. 

1. Production: 

1.1. Raw Ma'.,erials (Annual Consumption) 

iuantit_y 
Full capacity 
25() thousand 
600 

Source of Supply 

casings 
Salt. 

hanks* 
Actual 

212 thousand 
40C 

-"l h:::.nk = 92 meters = 100 yards. 
Stock (How many months) 1 year. (Agents to collect. 

(Cold storage) 
-easily 

Kabul, runcioz (6oc;.) 
!.lazar-.shc..rif, Ghazni, 
Fa.rya.b (407~) 
J,~zar ::r:-i.arif ( sal. t) 

Commission 2 Afs/piece) 

-what problems experienced Concentration should be improved. 

1.2. Processes: (brief Description) : 
Washing, sortL'lg, measuring, salting. 

How can be modernized not relevant (will remain a hand work) 

-Technology locally available 
easily 

-imPorted: 

-Know how -Available 

difficulties 

-Must be imported through ~~erts 1 expert still 
censes on premises. 

Designs 
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1.). Volume of Production: 

Annual Gapaci ty 
250 thousand hanks 

Annual Production 
212 thousand hanks 

Reasons for not 
Utilization of Capacity 
1) in-flow of raw casing from 

provinces. 
2) Air transport tariff, cold 

storag~ :in W. Genna.ny or 
elswhere in W, Eµrope. 

How can be expanded: Solution of these problem would allow an increase 
of production by 20%. 

1.4. Infrastructure: {Annual Consumption) 

Power: not impurtant. 

Water: own 

Problems experienced: none 

2. Labour If expansion is projected, employment would 

increase 

Annual 

Skilled 
Nonskilled 
Foreman 
Management 

Total 

Problems experienced: 

Full capacity 
52 

Actual 
56 of which 15 temporary 

workers (two shifts) 

Temporary workers cannot substitute for :pe:rmanerit labour force. 

). Maintenance: 

Own workshop not important. 
Outside : by private enterprise public enterprise 

spare parts available local.:!.y through imports 

- ~roblems experienced: none 
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4. Marketin_g: 

-Production in Stock: 1 month. 
-Annual Sales : of which Government contracts: 

not answered. 
-Competitian met: none 
-Annual Exports: 100% (W. Ge:rmany 90%, France 10%) 

-Import substitution: 

Problems experienced: Air transport should be reviewed. 
(Tariff and links to W. GeJlila.IlY) 

5. Investment : 
and Location Initial 

-Total Outlay: Afs. 5 million 
Of -which fixed investment: 
Working capital: 
Loan none 
Others 

Future expansion recpirements: Own resoorces 
Loans 
Other soarrces 

Is the present location satisfactory'? Yes. 
If not where would you set.tle? 

Problems experienced: none 

Actual Afs. 12. 7 Ml. 

J..fs. 2 million 
" ·_10. 7 million 

6. Prospects and. Recommenda_iiQ!'l..!: 
a)Subject to satisfactory solution of air tra.ns~ort connection to W. EurQpe/ 

including tariff rate (increases cost by 50~b )'The qpantity of export can be further 

increased. 
b) In-flow of raw casing from provinces should be improved tomake a greater use 

of export opportunities. 



Visiting Sheet 

-~isit to JJJ./i FRUITS PROCESSING 
Persons met (position in the Enterprise) 

UNIOO Project 
SI/ AFG/82/804 

Date: 12 May 1983 

D. Generalities: (pruJ concern, experience gained, Government's 
interest in the project - Go1ernment and / or 
Foreign promoter - legal structure) 

E~tablished 1359 as 10()56 :private com:pa.ny 
Govt. show interest. 

1. Production: 

1.1. Raw Ma'1.1erials (Annual Consumption) 

lli1ll iuantitx Source of Supply 

Full ca :pa.city Actual 
Nuts 150 kg/hour 6 tons/year SAJ.LANGAN,/BADAKHSHAN PROV. 

Raisins 2000 kh/hour 1600 tons/:rear Parwan P:rov. 

Stock (How many months) 1 nonth. 

-easily 
-what problems experienced Transportation from the provinces as well as 

to foreign markets. 

1.2. Processes: (brief Description): 
Raisins washing drying and JS.Ckaging. 
Nu.ts (shelling and drying) 

How can be modenri.zed Not relevant. 

-Technolof,y locally available 
easily 

_} -imported: 100% 

-Know how 

difficulties 

_/ -Available 
-Must be imported through Experts 

Licenses 
Designs 



1.}. Volume of Producti6n: 

Annual Capacity 

Total 5500 tons 

Annual Production 

Nuts 6 tons 
Raisins 1600 tons. 

How can be expandedr not relevant. 

1.4,. Infrastructure: (Annual Consumption) 
full capacity 

Power: 50 kv;/hour 

Water: None. 

Reasons for not 
Utilization of Capacity 
1- Low price on the foreign 

markets. 
2- Lack of working capital 

Actual 
5 kw/hour 

Bo supply for 
3 months. 

Problems experienced: Advance notice should be given of eX}'.lected 
cuts in the power supply. 

2. Labour If expansion is projected, employment would 

increase 

Annual 

Skilled 
Nonskilled 
Foreman 
Management 

Full c paci ty 

2 
82 
.1.L 

100 

Problems experienced: None. 

,3. Maintenance: 

Own workshop Yes. 
- Outside : by private enterprise 

actual 
2 

28 
16 
46 

public enterprise 

spare parts available locally - through imports _/ 

problems experienced: ~Jone 



.. 

3 

4. Marketing: 

-Production in Stock: Seasonal. 
-Annual Sales : of which Government contracts: 

i~ot answered. 
-Competition met: other producers. 
-Annual Exports: last year 1600 tons of re.is ins, 6 tons of nuts. 
-Import substitution: Not relevant, 

Problems experienced: Decrease in short tenn loans from the Export Promotion 
Bank (from 70 to 40 percent) 
Prohibitive custom duties in the ~ countries 
Transportation problems - ta~-l container. 

5. Investment: 
and Locaticn 

-Total Outlay: Afs. 24 million 
Of which fixed investment: 
Working capital: 
Loan 
Others 

None. 

Future expansion requirements: Ovm resources 
Loans 
Other sourrces 

Is the present location satisfactory'? Yes 
If not where would you settle? 

Problems experienced: 

Afs. 16 million 
Afs. 8 million. 

6. Prospects and !ie..£.Q!!El1J:P~.J?rl~; 
a) If financial facilities and assistance are not improved (E>cport Promotion 

Bank) the o·C'ler will ~~ortedly be_forced to close the factory. 
b) Tr..e Governmen: should take measures to protect the legitimate interests of 

raisin exporters to the EB: countries markets. 
c) ~iversification programme should be conceived • 



Visiting Sheet. 

Visit to BAB.AX Food Proceuing 
Persons met (position in the :Enterprise) 

UNIOO Project 
SI/ APG/82/004 

Date: 8 :Mq 1983 

Mr. Babak-President 

D. Generalities: ,<prime concern, experience gained, Government's 
interest in the project - Go7ernment and / or 
Foreign promoter - legal structure) 

Eatablished in 1358 (export at fruits durin~ last 50 years) 
Government •s interest (Ministry of Camaerce ) 

1. Production: 

1.1. Raw Ma•.1erials (Arulual Consumption) 

Raisins tan 

juantiy 

Full Capaciy 

5500 

Actual 

3300 

Source of Supply 

Pronnces: Parwan, Kanclah~, 

L ogar, Ghazni, Kabl:.l 

Stock {How many months) Seasonal. (agents in provinces) 

-easily 
-what problems experienced None 

1.2. Processes: (brief Description): 

Washing, trashing, separating, pa.eking of raisins 

How can be modernized not necessary 

-Technology locally available 
easily 

-imported: 10o%USA 

-Know how /_A3r9j 1 9bl e 

difficulties 

-Must be imported through Experts 
Licenses 
Designs 
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1.). Volume of Production: 

Annual capaoi ty Annual Production Reasons for not 
Utilization of Capacity 

1. Laclt of market 
2. Lack of labClllI' 
3. Supply of electricity 

3000 ton 5000 tan 

How can be expanded: nat for the time being 

1.4- Infrastructure: (Annua.l Consumption) 
F\111 capacity Actual 

Power: J.fs. 50ooohear Ats. 30000 /year 

Water: own well 

Problems experienced: 

2. Labour 

Annua.l 

Skilled 
?lonsk:i.lled 
Foreman 

- Management 

Problems experienced: 

). Maintenance: 

If expansion is projected, employment would 

increase 

FUll Capacity Actual 

15 10 (1 shift, 
100 50 

3 2 
employing 5~ wanen) 

4 4 

122 66 
In view of the labClllI' intensive process used 
in the fact ary a decrease in empoyment affects 
the production. 

- Own workshop No. 
- Outside : by private enterprise Afs. public enterprise 

20000/:!ear 
spare parts available locally - !tbrmagh impgrts 

J>r9blems experienced: None 
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L;. rt.arketing: 

-Production in Stock: en flow basis 
-Annual Sales : of which Government contracts: Al:: exports tbrCJ11gh the Gowrnment 

Chmmels (trade agreements) 

-Competition met: other local prodllcers 
-Annual Exports: own exporting canpaziy - 3000 ten (l~ of the cc:mltry•s export) 

-Import sabstitution: none 

Problems experienced: Qu.ality ccntrol by the Dept., at Raisin Eq>ort of the 
Ministry at canmerce 

5. Investment: 
and Location 

-Total Outlay: .Afs. 106 million 
Of which fixed investment: Ats. 6 million 
Working capital: Ms. 100 million 
Loan Ms. 8 milliCl'l (paid back) 
Others 

Future expansion recpireme~ts:~wn resources 
.oans 

Other sciarrces 

Is the present location satisfactory'? yes (Industrial Area) 
If not where would y:iu set.tle? 

Problems experienced: None 

6. Prosoects and Recommendations: - ---
In addition to the problems listed, there is a_ need to review the 
level of loans f'ran the ~ort Pranotion Bank (a reduction fran 
50 to 25 percent of the value of exported commodity is not conducive 

to export pranotimJ. 



Visiting Sheet 

Visit to KAM Corporation 
Personsrnet (position in the Enterprise) 

UNIOO .troject 
SI/ AFG/82/804 

Date: 25 May 1983 

Mixed - Govt. 12.5 % shares 
{Ministry of Finance) 

283 Shareholders 87.5 % 
D. Generalities: (prime concern, experience gained, Government's 

interest in the project - Go·1ernment and / or 
Foreign promoter - legal structure) 

Established 1971 on cor.unercial basis 

1. Production: Soft drinks (Coca-cola, Fanta, Sprite, Tonic, Soda) 

1.1. Raw Ma'verials (Annual Consumption) 

Concentrates 
Chemicals 
Sugar 
Bottles 

Unit {iuantitx 
Unit* 4500 
ton 63 
ton 700 
Gross. 5000 

§2._urce of Supply 
Pakistan, Ireland 
U .K. -airshipped 
Govt. Monopoly 

*l unit .. matetj.al for 6000 bottles 
Stock (How many months) 3 (normal) 

of drink 

-easily 
-what problems experienced 1) Transportation (concentrate must be cooled) 

2) CUstan clearance at Karachi Port. 

1.2. Processes: (brief Description): 
Water treatment, synip purification, bottle washing, and sterilization, 
inspection, filling, inspection, expedition + coGling unit + co2 plant. 

How can be modernized 
expa.~sion - new plant (building ready) with 3 '5imes capacity 

(36000 bottles / hour) 
-Technology locally available 

easily difficulties 

.;..imported: 100',( W. Germany 

-Know how 1-Ayailable 
-Must be imported through Experts 

Uc ens es 
Designs 
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1.). Volume of Production: 

Bottles/hour 

Annual capacity Annual Production 

12:.CO 10500 

Reasons for not 
Utilization ~ Capacity 

Lack of Labour 
Lack of Power supply 

How can be expanded: New equipment (present plant will be movecl. to 
Maza?'-i-Sharif) 

1.4,. Infrastruc-ture: (Annual Consumption) 

power: 232 KW/hour - actual 180 KW/hour 

Water: Own (5 cu.m /hour) -µirification plant 

Problems experienced: 

2. Labour If expansion is projected, employment would 

Annual 

Sldlled 
Nonsldlled 
·Foreman 
Management 

Problems experienced: 

increase 

Full capacity 

14 
27 

6 
5 

52 

Actual 

6 
16 
J 
2 

27 + Sales and 120 
transport 

Substitution with temporary labcurers un-satisfactory 
(6 month training required) 

3. Maintenance: 

Own workshop Yes 
Outside : by private enterprise public enterprise 15% Jangalak 

spa.re parts available locally - !through imports lOC% (big stock) 

- ~roblems experienced: None 

• 
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4. Ifarketing: 

-Production in Stock: (in the season 15 days - in winter 3.5 months) 
-Annual Sales : of which Government contracts: 

924000 cases (24 bottles each) - l~ to Government 
None 
None 
10o% 

-Competition met: 
-Annual Exports: 
-Import substitution: 

Problems experienced: 
A req.iest was made for a price increase (from Afs. 8 to 9) 
due to cost of raw mat.erial. Decision pending. 

5. Investment : 
and Location initial Afs. 30 million 

-Total Outlay: Afs. 86 million 
Of which fixed investment: 52 
Working capital: 34 
Loan Afs. 28 million (IBDA) - 5 mil. paid. 
Others 

Future expansion requirements: Own resources 
Loans 
Other soarrces 

Is the present location satisfactory'? Yes 
If not where would you set.tle? 

Afs. 100 million 
Afs. 200 million (IBDA) 

Problems experienced: Road in the vicinit~ of bottling line should be 
paved (Municipality) for hygienic reas:.ons. 

6. Prospects and Re~J:ruiati.9!1~: 

a) Prospects for expansion are good. 

b) Transportation via Karachi port shoulc} be improved (company should 
pay for 15900 gross of bottl~s,. $ 2.6{worth Afs. 32 million) demwage 

(plus 14 ~interest). Law suit in process. · 



Visiting Sheet 

NA.IC&. ?li.ACIRONI MAKING CO. 

UNI.00 Project 
SI/ AFG/82/004 

Date: 16 May 1983 

Visit to 
Persons met (position in the Enterprise) 

ABDUL Afil:AD - Directoz-Accounting 
100% private 

D. Generalities: (prime concern, experience gained, Government's 
interest in the pro2ect - Go7ernment and / or 
Foreign promoter - legal structure) 

Established 1364, own initiative, Government interest. 

1. Production: 

1.1. Raw Ma'uerials (Annual Consumption) 

iuantity Source of S~EFlY 

Flour ton/year Fhll capacity Actual From Bazaar (illegal importation) 
9::l l.B 

Stock (How many months) 1 month 

-easily 
-what problems experienced legal export from Pakistan not allowed, local 

flour not suitable for macaroni. production. 

1.2. Processes: (brief Description) : 

Macaroni ma!<ing (dough mixing machine, drying machines, packing)­
quali ty control by the ?IJ..nistry of Public 

How can be modernized Health (monthl~);if situation improves 
(new machinery) 

-Technology locally available 
easily 

-imported: from Pakistan 

-Know how 

difficulties 

/-J.vailable 
4".ust be imported through Eicperts 

Ucenses 
Designs 



- .. -

1.). Volume of Production: 

Annual capaoi ty Annual Production 

90 ton 1.8 ton 

How can be expanded: 

1.4- Infrastructure: (.Annual Consumption) 
fUll capacity 

Power: 250th ~ 

Water: Own - 35 m deep well 

Reasons for nat 
Utilization of capacity 

1) Lack of electricity 
2) Lack of flour' 
3) Lack of labour 

actual 
5634 ~ 

Problems experienced: electricity indispensible 

2. Labour 

Annual 

Skilled 
Nonskilled 
Foreman 
Management 

Problems experienced: 

3- Maintenance: 

If expansion is projected, employment would 

increase 

full capacity 
5 

16 
. 2 

2 
25 

Actual 
l 
8 temporary 

2 
11 

- OWn workshop 
- Outside : fbY private enterprise bazzar public enterprise 

- spa.re parts available locally - /through imports 

- :problems experienced: None 
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4. Harketing: 

-Production in Stock: 10 ten (from previous year) 
-Annual Sales : of which Goverrunent contracts: ~O"'g 

12 ton (sale of stock) 

-Competition met: none 
-Annual Exports : none 
-Import substitution: loo% 

Problems experienced: 

5. Investment : 
and Location 

-Total Outlay: Afs. 2. 5 million 
Of which fixed investment: 
Working capital: 
Loan none 
Others 

Future expansion requirements: Own resoorces 
I Loans 

Cther soarrces 

Is the present location satisfactory'? yes 
If not where would you set.tle? 

Problems experienced: none 

6. Prospects and Recommendation~~ 

1.5 
1.-

lnil~ion 

- " -

a) 
Since there is a substantial difference between the bazzar price 
of flair (Afs. 30/kg) and that from the Goverrunent Silo (Afs. 
~2.6/kg), an enquiry should be made with the Ministry of Com.~erfe 
as to the provision of flour. 

b) 
Supdy of flour :'..mportant for setting up the price and constitutes 
a prerequisite to future expansion. 



Visiting Sheet 

I 
UNIOO Project 

SI AFG/82/004 

Date: 9 May 1983 

Visit to_ BA1nrr ra1cy1m fAID4 
Persons met position in the Enterprise) 

Mr. Rahimi, President 

100% Private. 

D. Generalities: /(pri;e concern, experience gained, Government's 
in erest in the pro~iect - Go·rernment and / or 
Forei(gl prc.~oter - legal structure) 

Established 1357 (1 year course in Canada) 
Govt. interest. 

1. Production: 

1.1. Raw Ma'.,erials (Annual Consumption) 

Feed 
mix 

iuanti~ Source of Supply 

Full ca:paci ty Actual 
87 50 ton 

Local market 

Stock (How many months) 2 months 

-easily 
-what problems experienced availability of corn, other feed and medical 

rrotection components. :no direct import possible. 

1.2. Processes: (brief Description): 

:Broilers 
F.gg production 

How can be modernized not considered 

-Technology 1 ocallYL available 
z~asily 

-imported: 

difficulties 

-Know how /-Available 
-i\t..ist be imparted through Experts 

Licenses 
Designs 

-1 



1.,3. Volume of Productiona 

Annual Gapaci ty 

Broiler 
Hens 
3-day chickens 

18000 birds 
2000 birds 

2 

Annual Production 

none 
Boo 

50000 

Reasons for not 
Utilization of Capacity 
1200 hens lost during the last 
year due to sickness. 

How can be expanded: Depends on the supply of feed and protective 
components. 

1. 4- Infrastructure: (Annual Consumption) 

Power: n. a. 
Water: own 

Problems experienced: not relevant. 

2. Labour If expansion is projected, employment would 

Annual 

Skilled 
Nonski.lled 
Foreman 
Management 

increase 

Full capacity 

total 11 

Problems experienced: not relevant. 

). Maintenance: 

Own workshop 
- Outside : by private enterprise 

Actual 

3 (members of family) 

public enterprise 

spare pa.rts available locally - through imports 

- problems experienced: not relevant 
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4. Harketin_g: 

-Production in Stock: none 
-Annual Sales : of which Goverrunent contracts: 

not answered 
-Competition met: plenty of opportunities 
-Annual Exports: none 
-Import substitution: no importation 

Problems experienced: There is a need to import parent stock, feed and medication. 
Customs duties should be reviewed. 

5. Investment: 
and Location 

-Total Outlay: Afs. 5. 7 million Of which fixed investment: not anwered 
Working capital: 
Loan Afs. 3. 7 million (IDBA) 
Others ,~ During ...i.;.st 3 years balance sheet at loss. 

Future expansion requirements: Own resoi.irces 
Loans Afs. 2 million (agricultural stock) 
Other s011rrces 

Is the present location satisfactory? Yes. 
If not where would you set.tle? 

Problems experienced: to save the farm new loan is re~~ired. 

Solution should be found to these pressing problems: 

ab) Importation of parent stock 
~Provision of feed ccncentrate. (~ther by the 

c) F·rovision of medication at reasonable cost. 

~ovt. or direct import) 

d) Fina.nc mg through the .Agricultural Bank. 

-1 



Visiting Sheet 

Visit to AFGHAN ~ST ?ACI:.t..G :JG 
Persons met position in the Enterprise 

UNIOO Project 
SI/ AFG/82/004 

Date: 16 T.ay 1983 

~\'.R. CIRACHEL - Manager. 

D. Generalities: (prime concern, experience gained, Government's 
interest in the pro2ect - Go7enmtent and / Jr 
Foreign promoter - legal structure) 

Established in 1353 on the basis of a study (by USJ..ID advisory center) 
as a joint stock company (2/3Afghani shareholders, the res1: 

1. Production: Foreign interest) 

1.1. Raw Ma·;,erials {Annual Consumption) 

Craft floating t.:m 
paper 

iuantit_y 
Full capacit 

70C 

Source of Supply 
Actual 

443 Sweden 

Glue ton )0 22 Pakistan/India 

Stock (How many months) 6 months (nonnaJ) 

-easily 
-what problems experienced -Transportation from the border. 

-Rate of exchange increases the cost. 

1.2. Processes: (brief Description): 
Cutting and gluing of corrugated paper. 
Gluing, stapeling and printing ccrton boxes 

How can be modernized ~Jot for the time being 

-Technology 1 ocally available 
easily difficulties 

I -imported: 

-Know how ~ailabJe 
st oe 1Inported through Experts 

Licenses 
Designs 



1.). Volume of Production: 

Annual Capacity 

Cartons 700 ton 

2 

Annual Produotion 

443 ton 

Reasons for not 
Utilization of Capacity 

~
1 l Lack of market 

Cuts in the power supply. 
Lack of labour. 

4) Rate of exchange. 

How can be expanded: rationalization and specialization 
of production within the sector. 

1.4- Infrastructure: (Annual Consumption) 

Power: :;Jot answered 

Water: C:::n. 

Problems experienced: To announce a.1iy expected cuts in the 
elect:::±city suppl;r beforehand. 

2. Labour If expansion is projected, employment would 

increase 

Annual Full capacity 

Skilled 
- Nonski.lled 

Foreman 
Management 

134 (3 shifts) 
Problems experienced: 

actual 

6 
14 mostly temporary 

_g 
32 (1 shift) 

on the job training requires 1 year. 

3. li!!ntenance: 

- /Own workshop 
- Outside : by private 

Afs. 100000/year 
spare parts available 

enterprise public enterprise 
459ci 

locally - /through imports India 

~rablems experienced: none 

25% 
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4o Harketin.s: 

-Production in Stock: on the flow basis. 
-Annual Sales : of which Govenunent contracts: none 

Afs. 1.2 million 
-Competiticn met: other producers. -Annual Exports: dependent on the export of :i:e.sins for which the cartons are used. 

-Import substitution: no import allowed. 

Problems experienced: 
Since the production is 95% oriented on the packaging material 
for exJ>Orted raisins - such a depencency (seasonal) is not 
advantageous for the production process. 

5· Investment: 
and Locaticn 

-Total Outlay: Afs. 20 million 
Of which fixed investment: 
Working capital: 
Loan NONE 
Others 

F\lture expansion requirements: Own rescurces 
Loans 
Other soarrces 

Is the present locaticn satisfactory? Yes. 
If not where would you set.tle? 

Problems experienced: none 

Afs. 12 million 
" 8 million 

6. Prosoects and IiecorrunendatiQ!l~: 
a) Diversification programme should be prepared on the basis of a '118rket study 

which is to be u.~dertaken. 
b) It seems that the company should be more active in searching for such 

possibilities, which would bring about a higher utilizaHon of the installed 
caracity(also introducing consumer packaging of raisins etc.) 



Visiting Sheet 

.it'isit to SAMIMI MOBEL 
Perscnsmet (position in the Enterprise) 

I 
UNIOO Project 

SI AFG/82/804 

Date: 17 April 1983 

l~ Private 

D. Generalities: I (prime concern, experience gained, Government's 
interest in the project - Go1ernment and / or 
Foreign promoter - legal structure) 

Established 1349 (Local Exp·1rt), Govt. interest 

1. Production: 

1.1. Raw Ma~ ... erials (Annual Consumption) 

!j1.;.antity 

2JJ/ months 

, 
Source of Supply 

Local timber cu.metres PAKTIA Province 

Stock (How many months) depleted (3 months) 

-easily 
-what problems experienced inflow of timber difficult,-price increase 

from Afs.3500 cu.m. to Afs.2:£(0 at present 

1.2. Processes: (brief Description): 

Furniture production (50~ individual orders 
50'% for open market) 

Hew can be modernized Change in design (each year) 

-Technology locally available 
L easily 

•imported: 

difficulties 

-Know how / -Availa'tile 
-Must be imported through Experts 

Uc ens es 
Designs 

-, 



1.). Volume of Production: 
Reasons for not 
Utilization of Capacity Annual Capacity Annual Production 

Afs. Million 6 2 1) Lack of raw material 
2) Lack of labour 

How can be expanded: No expa.'1sion for the time being 

1.4- Infrastructure: (Annual Consumption) 

Power: 

water: 

110 th. Afs.{full capacity) 25th A.fs. Actual 

own 

I-roblems experienced: Mostly handwork 

2. Labour If expansion is projected, employment would 

increase 

Annual 

Skilled 
Nonski.lled 

- Foreman 
- Management 

Problems experienced: 

Full capacity 

30 
70 

2 
l 

103 * 

* project approval - 75 employees 

3- Maintenance: 

- Own workshop 
Outside : /by private enterprise 

Actual 

6 
24 
l 
l 

32 

public enterprise 

- spa.re parts available /locall;y; - through imports 

- ~r9blems experienced: 

N'Jne 
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4. Market:!f!g: 

-Production in Stock: 3 months production 
-Annt:.al Sales : of which Government( co9tracts: 

Afs. 2 million 50~ to :Embassies) 
-Competition met: (6o % cheaper than public enterprise) 
-Annual Exports: None 
-Import substitution: loo% 

Problems experienced: None 

5. Investment: 
and Location 

-Total Outlay: n.a. * Of which fixed investment: n.a. 
Working capital: 
Loan Afs. 1.3 million 
Others 

Future expansion requirements: Own resources 
Loans 
Other sources 

Is the present location satisfactory'? Yes 
If not where would you set.tle? 

Problems experienced: *Outlay will be revaluated in the next balance sheet. 

t , Prospects and :fiecommend~:t,.qi...E.: 

a) Good prospects due to recognized quality 

b) Supply of timber-limiting factor. 



Visiting Sheet 

Visit to ARIA FOLKLORE FASHION 
Personsmet (position in the Enterprise) 

UNIDO Project 
SI/ AFG/82/004 

Date: 17 r.ay 1983 

Ms. GOLALAI - President 

D. Generalities: (prime concem, experience gained, Goveniment's 
inte:rest in the project - Go·rernrnent and / or 
Foreign promoter - legal structure) 

Established 1360 as a 100% private enterprise 

1. Production: 

1.1. Raw MaJ"erials {Annual Consumption) 

Wuantity 
full ca~c1fy 

100 

Source of Supply 
Actual 
24 lOOS~ local (fugra.mi Public Co.) 

Cotton cloth 1000 m 

Stock {How many months) 1 month. 

-easily 
-what problems experienced Bagrami plant is not able to satisfy the 

enterprise's needs. 

1.2. Processes: (brief Description) : 
Dress, blouse and skirt making, using folkrolistic embroidery applic~tions. 

How can be tr odernized not relevant 

-Technolo~ · 1 ocally available 
~asily6o% hand work difficulties 

-inported: sewing machines 

-Know how / -Available 
=Mlist be imported through Experts 

Licenses 
Designs 
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1.). Volume of Production: 

Annual Capacit~r Annual Production 

Cloth 100 000 metre 24 000 metre 

How can be expanded: Market promotion. 

1.4- Infrastructure: (Annual Consumption) 

Power: not rel event 

Water: - " -
Problems experienced: none 

Reasons for nat 
Utilization of Capacity 

1) lack of fabric 

2. Labour If expansion is projected, employment would 

increase 

Annual 
full capacity actual 

Skilled 
Nonskilled 
Foreman 
Management 

total 

Problems experienced: 

). Maintenance: 

500 212 
90]b of women work at home 

/Own workshop 
Outside : by private enterprise public enterprise 

spare parts available ,locally through imports 

:problems experienced: none 
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4. rfarketing: 

-Producticn in Stock: on flow basis 
-Annual Sales : of which Govenunent contracts: none 

Afs. 1 million 
-Competition met: none 
-Annual Exports: 10~-ci 
-Import substitution: not relevant. 

Problems experienced: 
Export oriented enterprise -

promotion through incentives and :pu.blici ty requll'ed 
(Handic:re.ft Fairs) 

5. Investment : 
and Location 

-Total Outlay: Afs. 1.8 million 
Of which fixed investment: Afs. o.e million 
Working capital: Afs. 1 million 
Loan Afs. 200,000 IDBA 
Others 

Future expansion reqµirements: Own resources 

1ther soarrces 

Is the present location satisfactory'? Yes. 
If not where would you set.tle? 

Problems experienced: none. 

6. Prospects and !1ecom.11endat:h.9!1~: 

a) System of incentives should be reviewed to provide further support for this 

type of export oriented industries. 
b) Supply of cotton cloth should be guaranteed through a contract ini ti.a ted by the 

Private Investment Department. 



Visiting Sheet 

Visit to f!,/S KHANNA AN~ ANNADHANAf·~ 
Persons met (position in the Enterprise) 

UNIOO Project 
SI/ AFG/82/804 

Date : 1 7 ~.'lay 198 3 

D. Generalities: (prime concern, experience gained, Government's 
interest in the pro~·ect - Go·rernment and / or 
Foreign promoter - legal structure) 

Established in 1972 as a foreign auditing company. 

1. Production: 

1.1. Raw Ma'.,erials (An.'1ual Consumption) 

iuantity 

not relevant 

3tock (How many months) 

-easily 
-what problems experienced 

1.2. Processes: (brief Description): 

Audit of accounts 

How can be modernized 

-Technology locally available 
easily 

-imported: 

-Available 

Scurce of Supply 

difficulties 

-Know how 
-Must be imported through ~erts 

censes 
Designs 



1.). Volume of Production: 

Annual Capacity Annual Production Reasons for not 
Utilization of Capacity 

C'!l annual basis, 
company. Of them 

only 14 companies (mostly public) use services of the 
3 private compa.nie• (Hoechst, Tyre Rethreadine antl soar 

factory, I: . .Ai.:) have their account 
xegularly auciited. 

How can be expanded: 

1.4. Infrastructure: (Annual Con$umption) 

Power: not relevant 
Water: 

Problems experienced: 

2. Labour If expansion is projected, emplcyment would 

increase 

Annual 

Skilled 5 
Nonskilled 
Forel!lan 
Management 2 

Problems experienced: 

3. Maintenance~ not relevant 

Own workshop 
Outside : by private enterprise public enterprise 

spa.re parts available locc..lly - through imports 

~roblems experienced: 
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!.;. t:arketin_g: 

-Producticn in Stock: 
-Annual Sales : of which Government contracts: 95% 

-Competiticn met: 
-Annual Exports : 
-Import substitution: 

Problems experienced: 

5. Investment: 
and Location 

-Total Outlay: not relevant Of which fixed investment: 
Working capital: 
Loan 
ethers 

Future expansion recpi.reme."lts: Own resources 
Loans 
Other soarrces 

Is the present location satisfactory'? 
If not where would you set.tle? 

Problems experienced: 

6. Prosoects and Recommend~ion~: 

a) J..l thoueh the accou."lts are being audited by tti:3 independer.t firm .the government 
does its own auditing for tax purposes. 

b) Non-audHed bala."lce sheets data do not provide a reliable basis for analysis 

of enterrrise's performance. . 
c) A proposal should be considered (jointly wit~ the 1:'.inistr:: of Finance) as to the 

possibili t:r of introducing unified accounting systems for various tyi: s of 
i~dustries. differing by their size ( Snall / Medium) 

d) ~nterprises s~ould be instr.icted on its use and a follow - up be made. 
e) 38.lance sheets' content should be reviewed to include also the data for 

evalua"':ion and '!)ragram.T?:ing. 



Annex 6 

Review of Newly Approved .Projects 

Camnents on Newly Approved Projects 

Project Preparation 

Production 

Marketing 

Site and Infrastructure 

Foreign Contribution 

Gove?'?lJllent Assistance 

Industrial Investment Project Questionnaires 

on the following Projects: 

JAVID Plastic 

BABAK Plastic Bags 

HARIRAM Paint Making 

nstergent Powder 

KABUL Shirt Making 

.JAVED Industries 

DARWISH Wool Processing 

HAMID Salt Refinery 

Chicken Feed Co. 

HABIB Chicken Raising 

MAZAR Cold Storage 

SAHIM Industry 

GHARIB JAR Ltd. 

Toilet Paper Making 

WAIS Wool Washing 
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Comments an Newly Approved Projects: 

<ht of 36 pro~ects lihieh have been recently approved by the Investment 

Cormnittee it was possible to visit fourteen. ~hey represent a sample of four 

enterprises of chemical industries, three of lirht industries, four of food 

incu~tries, two of metalworks anc one of paper anc' carpentry industries. 

0n the basis of prep2..red questionnaire tr.e followi.nf findings were 

made: 

a) I ro;ject pre~aration: It has beP.n ascertained t:mt ncrt a sinr:le ?TOjeet 

'!':m.s bE.cn bascc' on a techno-econornj_c stt1.dy. 'Ti1cr13 has been no modernization 

and onl:r one:. c:::.sc o~ cxp2.n~ion o! e;~j_;t.iw en-~crpriser;. Tl-,e main reason 

bein:' thc:t t:-.e: tax bolif~a:: (4 ~r'Jar~ in the Xahul area anr six years in 

other provinces) if' con,:u~ivr; for t:-ie csk"l)lishm~nt of new enterprises 

only. It h2s been a cor:mon ;pract:i.cE that th~· ~no~t enterpreneurs continue 

to kee:-i t~Y:ir busine~. ac:.ivit)cs alon17 Fith the production thuf' making 

th3 evnluntL·n of their pcrforr.rnnce C:ifficul t (l::ick of separate accoUl'lting). 

1J) Proc'.ud-ion: I>rc'1 two mon ~ '.11' aft.er "!".he r.pprovr.l of projects most of 

enterpreneurs lr,ve n<.it req;le"1".ed anc sr:riously e:"Vnluated car.petitive 

pro-foma. offers from tbe future supplie-rs o · ocvi,1:nent. In trE: absence of 

an accquatc "';,:-,c?":Dktl f:Uidr·nCe t~is USU:'.J.ly lcn.C~' to J'TliS-inVestment, whereby 

equipnent is b'.".'OUfh into t.hc cGuntry u.nr' only after problems occur (technical 

a!". i·•ell :-.s cc:.•:>a.city utiliZ<;tion) $Olution is B0\1,ph+.. Althoug'.1 the handi­

craft b."c~~f:N1mc· cre?.tes conr'ition~ conducive t.o rnnic acqui!!!ition of 

neces:J'U'j' tr:i.Cc, nn cont.ract.11al ar?'M!"F!l"."nt:=; ':.r.vc br,en madfl for foreign 

c=~-:Jerts to rtn:r ir1 thr; coimtry du.rinr t.he bra'.re "in period (11ot speakirw. 

of locr:l F?ecialir·ts to be trained abroac1). Und~r thf'f!E: prevailinr ci.r­

cuns<:.ariccs j::-, is e.x-~reT!ily dii':''icnlt to present sped.fie req11irements on 
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the utili"'.;ies required and ccr.ipositir:>n of labour force (foremen, nanar,e­

ment) wh5_ch would ~llcr(; e. a:eanini::;ful anal7~:l f; o:f the v:tluf?. acded. '!'he 

ce.rly s"':.a;:ce of the cotm+,ry 1 s industr:-..alizat-l.on can be seen also from the 

very linitr::r1 interce-pen~ency of newlY establir.hrd worJ.r_s with other enter­

prise)s. '.:.'he hnnciicraft character still prevail::- thu~ limitini:r orientation 

on mnre pror:re::;sive methods of t:1roduction, or;<".niza.t:i.on, makretinr and 

c) l!arketin'~: It can be said that the survey o: visi tea enterprises confirmed 

the .fact t:mt r:t...~:'k(~tinf i!J t.hc weal-:est sic e of project prcpo.r?.tion. Most 

inductr~alists t-:or·· not ablt' to :"'~Ye accurate enourh r~ril;; to such qu~r.tions 

w:1ich ";rruld prove t~cit' knowlcdre o! the basic point~ wliich have to be tal-:en 

into considerdion in any m::i::·b t analrf'i s, as for example, what is the total 

den.~nc. for <:.118 m~uf.3.ctured products in thf: count:•:t, to l-~hat extent the 

oeman0 has been pre.se'1.·: ly mi:t by local proouctio'1 and by :Unports, whether 

the tariff rc.tc p-i···p,s suff:i.ci.ent protect5 on to products intcnClec for -pro­

d.nction etc. T:1crc hc..s bern .r2~r l:i.ttlc 11tilization o:" distribution channel.s 

wh:i_ch 1nulc' ~cct1.l"i::- n.dequ:cte accesdnility for new prr>ducts on the market. 

ilthour'h t.he -provision of tbP- ?urcha~;.nr- Law ha~ been in force, no satis­

factorJ proceocu;.•8s ht.~re beer. est::.1.)lir.hed to ;:to.1:e it into o uo:..4 k.'.lblo 

d) 8 ::..tc ~;1c1 In!'rc.str:J.ctu..rc: 1'.nother ,,.~" n': poj nt is the location of newly 

est,ablishcc' enterp~·'1.ser. ~nl:r afte::- the ;;r:nltcation is approved, the 

loc"'tion is con11'i:", r3c, thu~ crea.tin; ri.'IJ'!lerous problems connected with 

o'.Jtaining ne:ccsr.r.ry lcnC.:, provided with :.nfr.::struct.urC:!l i'acili tie~. In 

no~-+-, CCli':""S, S'lCh C. pract:i.ce i:nplieS accitional rem1ironC'TltS on investment 

(ci tiler prin1te or pubHc). 

l 
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The visit::; :.o t:1e Pul-i-Clnrkhi indu:-trio.l area shm.r that the allocation 

of land to the: ~'.:istin."" entcrprin::s has been genero:~.~ enough. Y.ost of 

the plo·~~·<:: arc bir; en~urh :.o acca:t"1odatc m!ch lar,:.er enterprises. There arc 

a few e::canticne.l case::; whbre in~ic1 r:- t:1~~ nlots, f!erdens have been established. 

There ir-:: a neec fer an improvec "?hysical planninr: anc' desif,'.Il both on the 

pa.rt of inVE:ston as well C'..S the authorities. The inter.ticn that the ap-::ilica­

tio;i fer a project be accompanier ry a crc.wj_nr. fiYinf" details on the fact­

ory's l~;-y·out ~las not bc~r resnectec. 

Accordinr '00 th ' presently e.:nli~:c nractice, thf' avai~P.bili ty of hanking 

facil:i.ties ic bc:,_::1" IU"'lalysc'r unl;r after thP project has been approved. 

Fimmcid r.n:-:-.lyds of th<· project 'i.s none by tl;e bank at the stage when 

the pro,iect has already been approved. Juch a practice is not conducive 

to a IJore ccona.-:ic Relection of nrojects dnri!'lf the initial stare of their 

conception. 

There has been -;irtuclly no attent,ion r,iven to the pos'-ible environmental 

ir1p~ctr; or projects. It is w-::: ·.novm t~mt the: sitmi.tion in thii:; respect 

has be(:n serir;t'.~' wnc·t.he:r t'.lr: enterprise is locr..tcC' in the Pul-i-Charkhi, 

Industrial l!;stRte or Inclus'0rfal Arca, not rneak:Lnr o.f the enternrises located 

in the city of I~bul itsdf. 

e) Forei2n Contri'.:mtion: With respect to foreirn c~nt:,r:i.butions de~ired 

(equity p~ticip~tion, locns to finance licnnsinR, knmz how, technology, 

assistance in mcnaf'.C'i,;snt, fordgn market accessibility, product development, 

tri:.:i.ninr: of personnel etc.) thf'rr, CM be little c107'1e umier th• present con­

cli::i ons. !-i0t-re~.rcr, in c.J.se of sOMe barter colmtries, there seell'~ to be a 

Lreater in"',ercst in cst:i.blishin~ joint ventur.~ ent.erprir,es the production 

of ·t-rhich can be set ap,,,rt n..~ninst th('1 p:i;vr.1ent o':' investments maae. These 

posnibilitfas have not been fully used J11ainl~r due to lack of pi.tidance in 

the pro~i"let °'.)rcparatior. 
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r) Government. Assbtc:ncc: The majority of enternreneurs when asked in 

vL.at field (b~r whJch in3titutie>n/Ministry) the Government assistance 

is desired ··~as not able to piw· any answcrc. Thi.c; is i;1dicative of a 

substantid r;a:"' between the concc".lt of fr3e initiative and the overall 

rcs·'.)onsibility for tLe c'evo:.,lo~.ent of tl1c sector alonr the lines of 

secur5nr; the brme.fits for the n-"'.tion@.l economy ti.'3 a whole. It also 

proves ,·.h:lt en,~crprencurs are not fully .:;.1-m.re of wh::1.t kind of assistance 

the Government bo0ies could and shoulc ~f' abl'- to provide. 

The revie•·· o:::· the ant::.cipat;:d cmrF1encc:.v;~t of operaticns after t,he 

fin~l approvo.1 o:~ the:. :!"roject inc::i.cates t,;iat t.:""!ere ha~ b<=!cn no rush 

in early schc;C'.:lin~; of the CO!ilmc:·cicl operdions. Althour:h the FDPIL 

nnticj_pates such operatior! to be. cornnencec' within a y::eor, d11~ to lack 

of enforcement such a provi~ion, has had no effect. 



liNlti.) !'.t.OJECT 
· .. I IAFG/d~/~04 

I ndust: rial Invest rnent: Proi ect: ~est iolllll'ire 

Froj ec• 'Title: JA VITI PLASTIC 

:ubJ""iH ed by: HAI.'.IDULLAH 

Legal Of-ructure: 1005f private 

Froiect:: 

"·l Brief t1escrip•ion of en•erpreneurs current: business il!lctlvl•y (qu1tn•ity 
and oqual lt y of prOO\lcts tr anllf actured) : Salesman (plastic shoes) 

Afs. 150000/year (locally made) 

2. 2 Is it P new ent erprl se? yes 
If It. i s an expansion/~odernizat lon of eds• Ing lnd1 st ry "Vha• 
is t he reason ? 

2. 3 Is •he project being est abl l shed on t. he basis of a st: udy? 

If yes. indlc~e •he kl nd: 

3. f roduef: ion: 45000 pairs of rlastic shoes/year. (1005~ used :plastic) 

3 .1. I'o you e~ any problems with respect to the provlsi on of t. he :""'.o. 
e"uipir:ent (incl • :rr.e.lnt enance and spt1re psrt s) 2 machir.es - this year 

- Ut l l l • les ref'uired 

l\'!anpower 
skilled 
unskllled 
f oreran, r. anagerrett 

3 
11 

2 

" next year 

45HP/d.ay - inlet sufficient 

-~ b 

3. "'. ro you expect. any interdependency with ot her enterprises? 

Used. :;:2.astic (collection) 

--1 
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< Market: 

4.1 Vbat is the t. otal del!'and for f: he rr·anuf tictured products 
in •be country? no problem to sell, if the price is low. 

4. i How is the detrand presently rr.et ? 
-by local production 100% 

- hr-porf: s none (legal) allowed 

~. 3. If the products no'" on •he r..-.arket are imported, will •he f: ariff 
rate give sufficient protec•ion? 

4. 4 If export. is foreseen, indicate the :rraj or couit. ries 
(percentage share): 

4. 5 >re t. here any distrlbut loo channels used (Govermr.ent cortracts 
foreseen?) Sales agents (commission Afs. l/pair) 

5. Si•e and Infrastructure: 

6. 

5.1 If the plant is to be built, is land available? Yes. 

- lndl cate size of land required: one jeerD 
- indicate pref ered l oca~ lon: Shahra:ra 

5 .. . ~ Is inf rasf; ruct: ure available a• site? yes 
If not , is addltl onal i nvest:rrent: needed ? 

5. 3 What are •he environrr~ental ir.·pacts oft he project? none 
(annual quantity of wast.es): 

5. 4 Are the banking f aclllt.les available? IDEA - Afs. 500000 requested 

Foreign Cont:ribut. ion t'eslred: 
none 

6 .1 ii •ult y part.le ipat. l on (source): 
6.~ Loan to finance l lcensing, know-how, t.echnology 
6. 3 1.'1anagerrent 
6. 4 I~Aarket access (where?) 
6. 5 Eervlces (engineering, product developrrei:t etc.) 
6. G "'ralnlnf 
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7. Governrrent Assisf:ance r-eslred: 

In what fleld, by which lnstltutlon/irinhtry: IPDD 

8. Indicate tent: at. f\re time table for t.he impl emetit'aHon: 

V: hen applicat lon subtrit+ed:? 8.1.1362 
28 !Jarch 198 3 

Y. hen approved by the Inves+ment c orrtr lttee:? 

""hen t.be corrr.-·erclal operation expected to st art? 2 months after licence is 
issued. 

g. Further infortrat ion of possible interest.: 

I 

' 



UNII:i.) !J:.OJEC-r 
':.I /AFG/d~/i:s04 

I ndust: rial Invest me~ Proj ecf: suest: loDDl'ire 

1. !'roj ec+ "ltle: BABA..T{ PLASTIC BAGS 

':ubl"'ltted by: Ii!r. Haji Habibullah Babak 

Legal :-:,;. ruct ure: 100% private. 

Froject~ Production of 200 tons /year of plastic bags for raisins exportation. 

:.. l Brief descrip+lon of en+ erpreneurs current: business :.c'"lvl•y (~u~n•it y 
and 1qual (t y of prOO\lcts :rr anUr actured) : Raisins cleaning factory 

carton making factory 
2.2 Is ft P new enterprise? Yes (Diversification) 

If it is an e.xpansion/rn.odernizat lon of exist Ing ind1 3t ry "Vha• 
is t he reason ? 

2. 3 Is •he project being est abl l shed on t. be bas ls of a sf; udy? no. 

If yes. indlcm:e •he kl Dd: 

3. f roduct. lon: 

3 .1. :ro you expect: any problems with respect to the provlsi on of the 
e~utprrent (incl. rnaint enance and spMe pttrt s) F.quipnent delivered 

(to be installed) 
- Ut l l i • les ret:-uired 

- !•!anpower 
skl lled lo 
unskilled 16 
f orer an, r. anat;etrelt 4 

3 • ". r o you expect any lotercJepeodency with ot her en•erpr ises ? no. 

f 
I 
I 
I 
I 
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4. Market: 

"' ". 

4.1 kbat is the~ otal del!land for f: he rranuf ttctured product.s 
in •he count:ry? 1CY% of production for own needs 

90% for sale 
4. ~ How is t be derrand presently l"'et ? 

-by local production lOCY% 

- ir.-port s illegal only 

~. 3. If the products no'" on the r.1uket are i.mport:ed, will +bet: ariff 
rate give sufficient: protection? no import 

4. 4 If export is foreseen. indicat. et he iraj or coud. ries not foreseen 
(percentage share): 

4. 5 fl.re t. here any distribution channels used (Governn:ent conf:racts 
foreseen?) 

Site an<3 I nfrast ruct ure: 

5.1 If the pl ant is to be built , is laod available? 

- indicate size of land required: 
- ind le ate pref ered 1 ocet: ion: 

5.~ Is inf rast ruct: ure available at site? 
If not , is additl onal l nvestrr:ent needed? 

To be located in the existing 
compound at Poli Charlr..hi. 

Yes. 

5. 3 What are the environirental in·pacts oft he project? none 
(annual quantity of wast.es): 

5.4 Are the banking faclllt.ies available? not necessary 

6. Foreign Cont.ribuf: ion t'eslred: 

6.1 Jq •ult y part.iclpat:ion (source): 
6. ~ Loan to finance licensing, know-how, ~echnology 
6. 3 lv.1anageJT"en• 
6. 4 },arket access (where?) 
6. 5 Services (engin£er ing, product development etc. ) 
6. 5 "'raining 

1 expert to ista.11 the 
equipnent 
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7. Governrrent Assi~ance Cesired: 

~what field, by which lnst.itUl'ion/II'inhtry: 

8. Indicate tent: at. ive time table for the implementation: 

0 ., . 

V hen applicat. lon subrriJ+ed:? 19/4/1359 

\\ hen approved by the Investment C orrrr lt:tee :i 1360 

\\lben the coirr.:·erclal operation expected to st art? 1362 

Further inforirat ion of possible interest: 

Late commencement of operation due to the difficulties in providing 
a Pakistani expert to install the machinery. 



UNIL.) !".r. OJEC T 

'.JI I AFG /d"/ts04 
14 May 1983 

I ndust rial Invest ment ProJ ect: suest. ionmtire 

1. Froj ec+ 'Title: HARI Rt.Ir., PAINT !'.AKING 

HARI RA.:r.: - President. 

Legal ~ructure: Personal property. 

Fro! ect.: 

~.1 Brief descrip+ion of en+ erpreneurs current. business activl+y (~usn+ity 
and !Qual lty of prOO\lcts tranUractured): Flastic pa.int, dry colors, zinc paste, 

synthetic emails, warnishes. 

2.2 Is it l' new enterprise? 
If lt: i s an expansion/modernizat lon of exls+ lag lnd1 st ry .Yht!+ 
is t be reason ? 

2. 3 Is +he project being est abl l shed on t. he bas ls of a st. udy? no• 

If yes. indlcRt:e +be kl nd: 

3. I roduct. ion: 

3 .1. I'o you e~ any problems wlth respect to the provlsl on of t. he 
e'uipiren+ (incl. !t!alnt enance and spl're pBrt s) already imported 

- Ut l l i + les reruired available 

- ~..anpower 

skilled 
unskilled 
f orer-an, r. anageTreit 

6 
2 

3. ",. r o you expect any lot er dependency w~th other enterprlees? 

Locally produced plastic cans (1/a. tan Plastic) 
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4.1 \~bat is the t. otal demand for': be rranuf ~ctured product:s 
in +he count:ry? 600 000 kg. 

4. ~ How is • h£ de1rand presently J""e+ ? 
-by local production none 

- irr-ports 10()'% 

~. 3. If the products DO"' on +he r.;arket are imported, will •he t: ariff 
ra+e give suff lcient protec•ion? Yes 

4. 4 If export. i s foreseen, indic"if: e the iraj or coult. ries 
(percentage share): none foreseen 

4. 5 I-re t. here any distribution channels used (Governn~ent cont:ract:s 
foreseen?) not necessary 

5. Si•e and I nfrast ruct ure: 

S. l If +he pl ant is •o be bJil• , is land available? Located at Poli Charkhi. 

- indicate size of land required: 
- indicate pref ered 1 ocaf: ion: 

s.;.; Is infrast,ructure available a+ si•e? Yes 
If not , is addlti onal i nvest1J1eot: needed? 

5. 3 What are •he environir..ental in·pacts of+ he proj ec+? 
(annual quantl•y of wast.es): none 

5.4 Are the banking facllll:les available? Yes. 

6. Foreign Contrlbut. ion r'esircd: 

6.1 Jq •ult y parHcipRt.ion (source): 
6.~ Loan +o flnance l lcensing, know-how, technology 
6. 3 lfianagel"'en+ 
6. 4 I\.arket access (where?) 
6. 5 <.:ervlces (engin£ierlng, product developTl"ea+ etc.) 
6. 5 "'raining 

l 
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7. Govermren+ Assist:ance r-esired: 

In what field, by which institution/Iriniffry: 

8. Indicate tent: at: ive time tabie for t:he implementa•ion: 

V hen application sublT'if+ed:? 9/1/1358 

¥.hen approved by the InvestmentC orrrr lttee:? 25/2/1358 (1980) 

~hen t:he co1rr. erclal operation expected to st art? 1362 

~. Further inforrr.at ion of possible interest.: 

Later commencement of operation due to the owner'~ military service. 



UNIIi.) 'F.r. OJE(-r 
':.I I AFG Id~ /l:S04 

I ndust rial Investment Protect. ~uest ionllt'ire 

I. Froj ec• 'lltle: m:::TERGEN'T POWDER 

~!i./S &111IIR Industries Ltd., (l.'.!r. Paresh P. Shah - :Ma..oagiDg .Director) 

Legal ::itructure: 40% Foreign~ 60% Local (private) 

Froject: 

~.1 Brief t'tescrip•ion of en•erpreneurs current. business l'c+ivl•y (t:_:u11n•lty 
and -quality of pr0011cts !'"anUtactured): P-U foam (capacity 130ton/year - actllal 

100% invest substitution 70 ton/year. 
2.2 Is lt a. new enterprise? Yes (diversification) 

If it. is an e.xpansion/~odernizat ion of exist lng ind1 3try 'Vba• 
is t he reason ? 

2. 3 Is • be proj ect being est abl l shed on t be bas ls of a st, udy? 

If yes. indlcAf,e •he kl nd: N'iarket study - custom tariff no~ known ( importation 
6000 tons/year. 

3. f. oduct. ion: 

3. 1. T.'o you e~ any problems with respect to the provlsi on of t. be 
e'"uipirent (incl. ~aintenance and spttre puts) no. W. ?ermanyPro-forma received. 

India 
40kw/day 

- Ut l l l • les rerulred 25000 I/day 

- l\'!.anpower 
skilled 
unskilled 
f orer.-an, r. anagetrelt 

10 
12 

2 (foreign) 

3 . .c.. ro you expect any interdependency wlth other enf'erprlses? none 
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:,: Marke•: 

c .... 

4.1 Vbat is the ~ otal Jel!land for t. he rr·anuf ~ctured products 
in •he coun.t:ry? 5000 tons/year 

4. ~ How is •he derrand presently l"'ef. ? 
-by local production 5% 

- irr-port. s 95% 

~-. 3. If the products no'" on the r.iarket: ue imported, will •he t. ariff 
ra•e give sufficient protec•ion? Yes. 

4. 4 If export is foreseen, indicat. e the uaj or coud. ries 
(percentage share): la>/o ( Pakistan) 

4. 5 flre t. here any distrlbut Ion channels used (Govermr:ent cont;raCf:s 
foreseen?) through wholesale. 

Si•e and I nfrast ruct ure: 

5.1 If f-he plant is •o be built, is land available? Yes (existing enterprise) 

- indicate size of land required: 
- indicate pref ered 1 ocaUon: Poli Charkhi 

5.:.: Is inf rasf; ruct ure available a• site? Yes ( i!'icl uding buildings) 
If not , is additl onal i nvest.irent needed? 

5. 3 What are •he environtr-eDtal lr.'pacts of• he project? 
(annual quantl•y of wast.es): Circular cooling systei:i 

5. 4 Are the banklng f aclllt:les aval 1 able? Yes. (outside) 

6. Foreign Contribut. ion I.'eslred: 

6.1 
6.~ 

6.3 
6.4 
6,5 
6.5 

1q •ult y parHc ipat. ion (source): 4~~ private 
Loan •o finance l icenslng I know-how, ~ecbnology 
?vianagerrent 1 expert. 
I\-.1arket. access (where?) - PAKISTAN 
Services (engin£ering, product. developtl"el1 etc.) 
"'raining on the job. 

depending on the source of 
equipment. 

1 expert tc install the 
equipment 
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7. Government Assistance Desired: 

In what field, by which Institution/r.:inistr: none 

8. Indicate tentative time table for the implementation: 

a 
,I • 

'.'lhen aoolication submjtted? 10 July 1987 

When approved by the Investment Committee? 1362 (1983) 

·.'/hen the co:nmercial operation expected 

Further infonnation of possible interest: 
reach full capa.ci ty in detergents; 
stage; new equipnent required. 

to start? 8 :onths af~er the 
licence has been issued. 
It will take 4 ypars to 
Production of soap at later 



~l 

UNIIi.) !'1. OJE(rr 
'.:.;I /AFG /d~/b04 

5 May 1983 

I ndusf: rial Investment Pro! ect: '-'uest ionnPire 

I rroj ec+ "'itle: KAEUL SHIRT I.W::ING PLANT 

·~ubl'!'itt ed blr: I.IR. RAM.NAT - President 

Legal Structure: 100% Private (Joint stock) 

r:"roj ect:: 

:..1 Brief descrlp•ioo of en•erpreneurs current: business 3ctlvl•y (qu9n•ity 
and 'quallty of prOO\lcts iranUf actured): VlHOIE3ALESMAN (Afs. 10 million /year) 

2. 2 Is lt a new ett erpri se? 
If lt i s an expanslon/modernizat lon of exlst Ing ind1 3t ry "Vha• 
is t he reason ? Yes 

~. 3 Is •he project being e!3t abl l shed on t he basis of a st: udy? 

If yes. indlcRte •be kind: Own stuny - Annual import 300 OOO· shirts. 

3. f roduct. ion: Capacity 138 000 shirts /year. 

3 .1. f'o you expect: any problems wlt:h respect to the provlsi on of f: he 
e~utpirent (incl. ~.P.int cnance and spMe psrt s) Pro-fonna from Japan. 

- Ut l l i • les reruired 

- lfi.anpower 
skl lled 
unskllled 

not yet estimated 

f orerao, n anagerrel1 

4 
17 
4 

It is anticipated that 
90 % will be women. 

3. "'· ro you expect any interdependency with other enterprises? - 100}~ imported materials 
- Hastie bags. 

i· 
I 
I 
I 
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~ Market: 

c .... 

4.1 \'.bat is the t:otal demand fort: he rranuhctured products 
in the count:ry? For European type shirts a great demand exists. 

4. :l How is th£ derr.and presently !"'et ? 
-by local production 2CP;ti 

- ir."port s 8076 

4. 3. If the products no"' on •he :rnarket are imported, will the T: arlff 
rate gt•·e sufficient protection? Yes (Afs. 100 /shirt.) 

4. 4 If export is foreseen, indicat. e the n-aj or court ries 
(percentage share): at a later stage 

4. 5 fl.re t. here any distribution channels used ( Govermr:ent comracf:s 
foreseen?) Through wholesale. 

Si•e and I nfrast ruct ure: 

5.1 If the plant :s •o be buil•, is land available? Yes. 

- lndi cate size of 1 and required: 
- ind le ate pref ered 1 oca~ ton: Foli Sokh ta (own property) 

5 .. . " Is inf rast, ruct w-e available at si•e? not yet 

If not , is additl onal i nvestJ:I1enf: needed ? wil 1 provide. 

5.3 What are •he environ:rr..ental in·pacts of •he project? none 
(annual quantity of wast.es): 

5. 4 Are the banking f acilit.les available? .An application to the IDBA for 
Afs. 4 million made. 

6. Foreign Contrlbut ion Desired: 

6.1 
s.i 
6.3 
6.4 
6.5 
6.5 

Jq •ult y part:icipat:lon (source): 
Loan to finance l icensia.ag, know-how, t:ecbnology 
lv!anage:rr-ent 
1\-.arket access (where?) 
Eervices (engineering, product developrreat etc.) 
"'raining 

1 expert to install 
equipment 
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7. Governrrent Assist:ance Desired: 

In what field, by which lnstitu+ion/Jrinis'"ry: 

8. Indicate ten~ a~ ive time table for the implementation: 

v hen application sub!T'itt-ed:? 13/7 /1361 

\"'..hen approved by the Io.ves+rnentC orrrr ittee:t 1362 

~hen t:he corrr- erclal operation expected to st art? 6 months after the 
delivery of equiµnent. 

S. Further inforrration of possible iriterest.: 

If the product meets the quality requirement, t~ere should be 
a good prospect for gaining t!'e r:Jarket. 

-1 
I 



UNI L .J F .1:. OJIT"' 
'.jJ I AFG /d~/h04 

1 

I ndust: rial Investment- Project ~est ionn~ire 

Froj ec• 'Tlitle: JAVED Industry 

Mr. .Amanullah - Owner-President 

Legal ~tructure: loo% private 

:r?roi ect ~ 

:..1 Brief oescription of enterpreneurs current business 3c+ivi•y (qu110.tity 
and ·quality of prooucts :rr anUf actured): 

expansion of the enterprise established in 1355 
2.i Is it~ newenterprlse? 

If it is an expansion/~odernizat ion of exist lng inch 3t ry what 
is the reason? Expansion, mndernization; new market possibilities 

2.. 3 Ls the project being. est abll shed on f: he basis of a sf: udy? 

If yes. ind lc~f:e the ki nd: no (own experience) 

3. F roduct ion: 
sweater knitting - 13000 pcsf.rear 

3 .1. I'o you expecf: any problems with respect t .> f: he provision of f: he 
e- uip:rrent (incl. rr:P.int enance and spPre pMt s1 

- Ut i 1 it ies reruirecl increase in the electricity intake fran 
7000 to 12000 KWh/year 

- ~·:anpower Fran: ~o: 
skl lled 1 1 
unskilled lO 
f oreran, r. ana?;errert 1 ...... __ 

12 

20 
1 
22 

3 • .:.. r o you expect any interdependency '':rith other enterprises? 

No 

---1 



- i. -

Market: 

4.1 \'.'hat is the ~otal del!land for~ he rr·anuhctured products 
in •be count:!"y? Increased producti an fr an 5 to 13000 

pcs/yea:r will be sold. 
4. ~ How is the deirant.1 presently l"'et ? 

-by 1 ocal product ion 8~ 
I 

- ir."por~ s mostly illegal 

ii. 3. If the products no"' on the r.1arket are imported, will •bet ariff 
ra•e give sufficient protection? yes (1~1%) 

4. 4 If export is foreseen, indicat. e the iraj or count: ries 
(percentage share): 5o% Iran 

4. 5 ft.re ~here any distribution channels used (Goverrur:ent conf:racts 
foreseen?) Direct sale 

5. Site and I nfrast ruct u:-e: 

5 .1 If the pl ant is •o be built , is land available? 

- indicate size of land required: 
- ind icat e pref er eel 1 ocaHon: 

5.:.:. Is infrastructure available at site? yes 
If not , is additl onal i nvestll'lent needed? 

not important 
Share Nau - existing premise 

5. 3 What are •be enviromr.ental ir.·pacts oft he project? 
(annual quantity of wast.es): none 

----~l 

I 

5.4 Are the banking f acilit.les avallable? Request for IBRD's loa.n-Afs. 2 million 

6. Foreign Contribuf' ion L'eslred: None 

6.1 ii. "'it y parHcipat.lon (source): 
6. ~ Loan •o finance l lcensing, know-how, ~echnology 
6. 3 lrianagP.ir ent 
6. 4 ~.arket access (where?) 
6. 5 :Services (engiof,ering, product developtret:t etc.) 

6. G "'Taioinr 
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7. Governrren• A ssist:ance I:'-esired: 

In what field, by which lnstitution/ll"'ini~ry: 

8. Indicate tent af: ive time table for t:he implem.enf'a•ion: 

V hen applicat. ion sublY'iH-ed:? 1361 

\",hen approved by the InvestmentC orrrr tttee:I 1362 

Vliben t:he corrr.-erclal operation expected to st art? in one year 

£. Further inforrration of possible interest:: 

'I'he enterpreneur is a dynamic person. 

A time schedule for the achievement of increased productive 

capacity should be fix~d in order to avoid tax: evasion. 



l!NID.:> F.t.OJE("r 
':-I IAFG /d~/~04 

I ndust: rial Invest men+ Pro! ect 'juest: ioruu>ire 

Froj ec• '"'itle: MR7iISH '.'lool Processing Co. 

~Ubr'itt ed b1c: I.!r. DA.ff.7ISH, Mohammad Saleh. 

Legal ::;. ruct ure: 100% 1 ocally owned. 

Froject~ 

:..1 Brief oescrip•ion of en+ erpreneurs currenf: business :!&ivl•y (quitn•ity 
and ·'QUal it y of prooucts tr anUf ac+ured) : Tanning factory. 

2. 2 Is it fl new ent erprl se? Yes. 

If it: is an expansion/I!'odernizat lon of exist lng inch st ry "'ha• 
is the reason ? 

2. 3 Is the proj ~ being est abll shed on the basis of a ~ udy? no· 

If yes. indicl\f:e •be kind: 

3. I roducf: ion: 

3 1. r o you expect: any problems with respect to t he provlsi on of t he 
eruiprrent (incl. n:.~.lnt e.iance and sp['re pl'rt s) Secon-hand equipnent. 0se of 

wool from the tannery (for carpet production) 

- Ut l l l • ies re<'uired none ( existant) 

- l\ianpower 
skilled 
unskilled 

total 20 

f orer.-an, r. anagerreD" 

3. ~. r 0 you expect .d~ 1.Dterdepeudency with ot .. -81'pr'8fl8 ? 

none (own wool) 



r: .... 
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4. .1 \ bat is t he t: ott11 de I!" and for t: he rr anuhc+-ured product: s 

in •he count:ry? ~lenty of demani for carpe·~ wool. 

4.~ How is •hE derrand presently rret? 
-by local production 100% (not sufficient) 

- i:r.--port: s none 

~. 3. If the products no"' on •he r.-.arket: i:ire in1por•ed, will •he tariff 
rate give sufficient protection? not relevant 

4. 4 If expc.rt is foreseen, indicaf: e the rraj or court. ries 
(percentage share): no. 

4. 5 >-re t: here any distribution channels used (Governn:ent cottracts 
foreseen?) direct sale to producers. 

Si•e and I nfrast ruct ure: 

5.1 If •he pl ant is •o be buil•, is land available? Location in existing 
premises. 

- lndi cate size of 1 and r~uired: 
- indicate pref ered 1 ocat: ion: 

5 •) 
.~ Is inf rast: ruct: ure available at site? Yes 

If not , is addlti onal i nvestrrent needed? 

5. 3 What are •be enviromrental ir.·pacts oft he project? will use tannery 
(annual quat1tl•y of wast:es): septics. 

5. 4 Are the banking f acillt:ies available? IDEA 1oan Afs. 3.8 million 

6. Foreign Contribution resired: 

6.1 1q ·uit y participation (source): 
6.~ Loan •o finance l lcensine, know-h-1w, t:echnology 
5. 3 l'!anagerren• 
6. 4 1\-.arket access (whert~ ?) 
6.5 Services (engin£:ering, product. developr.ett etc.) 
6. 5 "'ralning 

--1 
I 
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7. Governrrent Assistance r.esired: 

In what field, by which inst.ihition/Il'inis"ry: 

8. Indicate tent: at: ive time table for the implementation: 

\hen applicat: ion subIT'itted:? 10/9/1359 

\"\hen approved by the InvestmentC orru ittee~ 4/3/1360. Le:. te anival of 
equipnent from U .K. 

~hen the corr:rrerclal operation expected to st art? 1362 

S. Further inforiration of (>OSsible interest.: 

a) Second hand equipment almost depreciated. Spa.res not available. 
Investment policy should set-up principles fer utilizatiQP of second hand 
equipnent in newly established projects. 

b) ill•ironmental impacts of the project should be studied by a specialist 
and preventive measures be taken. 

-1 
I 
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l'Nlr..) :F.t. OJ£( T 

'JI l.~FG ld~/tS04 
25 April 19" 3 

1 

I ndust r i al Invest ment Prol ect: ~uest ionnttire 

Froj ec• 'Title: 

~ubr"itte~ b~c· Ha,ji J._'::idul Hamid 

Legal ~ructure: 1005~, Private 

I'roject: 

~.1 Brief vescription of ent erpreneurs current business 3~ivlt-y (".IUPn•i• y 
and .-quality of pr<Wucts rranUtaC:•ured): Same factory at r:b.RTI CHAR since 1356 

(low ca.pa.city) 

2. 2 Is it P new enterprise? 
If lt: is an expansion/I""odernizat lon of exist lng ind1 st ry <vha• 
is the reason? Expansion from 3 tons/year to 300tnns/year. 

2.. 3 Is •he project bein& est abl l shed on t: he basis of a study? :io. 

If yes_ indlci:u:e •he ki od: 

3. F roducf: ion: 

3 1. !' o rou expecf: any oroblern s with respect to t he pr.ovisi on of t he 
e- uiprrent (incl. :rr:P.iot enance and spMe pMt s) C1rdered fror.: BW.garia 

- Ut l lit ies rerouired Inc::-ease in the E,lectrical power inlQt. 

- l\'!.anpower 
skilled 
unsldlled 
f orer,..an, r. anagerrett 

5 
15 

2 

'L ~- ro you expect any intercJepeodency with ot he.r enterprises? 

Al thougt local deposits exist at various places, great quantiLes are "::>e:'..~c 
imported from :t·a~:istan (in 1978-79 over 2.3 million kg). ;:o contrc:ict •:.·:.t;, 
t!'lo Govt. ha.s bee:i concluded c:.s to the sup;ly of raw salt from the public 
querries. 
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~1arke+-: 

4.1 \~bat is the total del?"andfortherranuf~cturedproducts 
in •he country? not known 

4. ~ How is •he deirand presently rret ? 
-by local product ion few hundred tons 

- ir.·port s 2.8 million kg/year • 

.i1. 3. If the products no"' on •he r.::arket are imported, will •he tariff 
ra•e give sufficient protection? not Jr..nown 

4. 4 If export is foreseen, indicate the rraj or court. ries 
(percent2ge share): at the later stage. 

4. S Are there any distribution channels used (Governn:ent conf:racts 
foreseen?) no. 

5. Si•e and lnfrast ructure: 

5.1 If +he pl ant is •o be buil•. is land available? 

- indi (;ate size of I and required: 
- indicate pref ered 1 ocst ion: KA.RTI CHAR ( ac tu.al) 

5. <:: Is inf rast ruct ure available at site? 
If not , is addlti onal i nvestrrent needed'! to increase electrical power inlet. 

5.3 What are +he environ1rental ir.·pacts oft he project? 
(annual quantity of 't'.'astes): 20-40 5~ of raw s'll t. 

5. 4 Arf: the banking facilities avail able? no application rra.de. 

6. Foreign Contribution r'esired: 

6.1 1q •uit y participation (source): 
6. ~ Loan "o finance licensing, know-how, t:echnology 
6. 3 ?v!anaterrent 
6. 4 Iharllt>t access (where?) 
6.5 C::ervices (engine:ering, product developrr'eot etc.) inst~llatio!1 of 
6. G "Tai1.ing equipment. 

--1 
I 
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7. Governn en• Assisf:ance I'-esired: r.:inistry of Mines and Indus"'vries - raw salt. 

Io what field, by which inst.itu•ion/rrini~ry: 

8. Indicate tent a~ ive time table for the irnpl ementat ion: 

\:hen applicat. ion subil"itted:? 30/10/1367 

\',hen approved by t.he InvestmentC orrrr ittee:? 8/1/1362 

When the corrr- ercial operation expected to st art? 6 months after deli very 
of equiµnent. 

~. Further inforirat ion of possible interest: 

Quality of salt is imp~rtant not only to satisfy consumers' needs, but 
also the production requirements (casing-increases the selli.'1g price). 
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UNIL.) !?.i:. OJE(T 

·~1 I AF u Id:.:: /1)04 

Industrial Invest ment ProJ ect ~uest ionni- ire 

1 r roj ec• 'l"itle: CEICK~I :F'u1l Company. 

"ubl"'itted b~1 : ],!inistry of Conunerce +Private Interests 

Legal ::itructure: mixed. 

Froject:~ 

:. .1 

2.2 

Brief c'escrip•ion of en•erpreneurs currert business :.ci-ivi•y (~upnttty 
and 'Quality of products ~anllfactured): r.~inistry of l-.. griculture - Genetic Impacts, 

The State ?lanning Colll!lli tte - Project Preparation, :.:inistry of Commerce, raw 
Is lt ? new enterprise? v materials. ..1..es. 
If it is an expansion/I!'odernizat ion of existing icd~ 3t ry .Yhat 
is t he reason ? 

2. 3 Is the project being established on t; be basis of a st; udy? no. 

If yes. indlc~e •he kl nd: 

3. I roducf: ion: 

3 1. I'o you expecf: any problems with respect to the provision of t: he 
e· uip:rrent (incl • rr.P.lnt enance and spPre pert s) 

Basic equipnent installed. 
- Ut 111 t les rer-ulred Available at the site. 

- 1'i:anpo,.rer 
skilled 
unskllled 
f orer- an, r. anagerreot 

'L "'. r o you expect any interc1ependency with ot her en•erpr ises ? 

total 25 

?ubli~ enterprises - Silo, Flour mille~, cotton oil seed factory • 

I 
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4.1 Vbat is the total del!'and fort he nanuhctured products 
in +he count:ry? 200 - 300 000 birds of poultry /year. 

4.~ How is +he: derrand presently 
-by local production 

- ir.-·port s 

rre+? 
9(J!;~ (not on scientific ·oasis) 
l(Jl;b (limited possiblity) 

~. 3. If the products no"' on +he r.;arket are imported, will +he t: ariff 
ra+e give sufficient protec+ion? Yes. 

4. 4 If export is foreseen, indicat: e the iraj or court ries 
(percentsge share): none foreseen. 

4. E /Are there any distribution channels used (Governn:ent conf:rects 
foreseen?) 180 Govt. projects+ 30G registered private poultry raisers. 

The price ( 1 7 Afs ./Kg) zhould be accessible to farmers. 

Si+e and I nfrast ruct ure: 

E .1 If +he pl ant is •o be buil+ , is land available? 

- indicate size of land requu·ed: 
- indi~a+e .,refered loca+ion: 

5.:.: Is inf rasi: ruct ure available a+ s i+e? 

For the time being located at 
Pol1 Chary.hi, later at Baghlan. 

If not , is additional i nvestirent ceeded? Yes. 

5. 3 What are +he environrr~ental ir.·pacts of the proj ec+? 
(annual quantl+y of tt!ast.es): not important. 

5.4 Are the banking faciliHes available? Yes. 

6. Foreign Contribution I:'eslred: 

6.1 
6.2 
S.3 
6.4 
6.5 
6.G 

IQ ·uit y parUcipation (source): 
none for the time being. 

Loan +o finance l tct'nsing, kno-v-how, ~echnology 
l\'!anag e:tr en+ 
J\-,arket access (where?) 
".:erv~ces (engint:er ing, product developr.-ent etc. ) 
""rainine 

---1 
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7. Governrrent As~isf:ance I::esired: 
All the Ministries concerned. 

In what fleld, by which institution/II"iniftry: 

8. Indicate tent: a~ ive time table for t:he implement:a•ion: 

V hen applicat: ion subl'T'itted:? 4/12/1361 

\'1 hen approved by the InvestmeotC orrrr ittee:? 1362 

~hen the corrr·erclal operation expected to st art? 6 months after the 
licence is issue~. 

2. Further inforl!'atlon of possible interest:: 

This project falls within the Government's policy to support chicken :raising 
industry in the country for which financial and technical assistance also 
to the private industry should be forthcomming. 



liNILJ F.t. OJ[(T 

':.I I AFG ld~/t:S04 

I ndust rial Invest men+ Prof ect~est ionni-ire 

l, froj ec+ 'lltle: CHICKEN RAISING (Small scale) 

Legal ::>t ructure: lOCf;~ private. 

Froiect: 

24 April 0983 

"·l Brief descrip•ion of en•erpreneurs current: business :.c+ivl•y (~u11n•ity 
and 1Qual ity of prodncts :rrailUractured): 

FIRST U:.~.:JCRTAKDJG ( T?.AD:S P ARTlJERSHIP ) 

2. 2 Is it P new enterprise ? 

If it: is an expansion/I!!odernizat lon of exist lng ind1 st ry 'Vha• 
is t he reason ? 

~. 3 Is •he project being established on f: he basis of a ~ udy? 

--1 
I 

If yes. indic'tf:e •he kl nd: HO. ( SE:..F-I.:A.:)E 1.'.AlJ ) - ECOlJO~.:IS:::' 3Y PROFESSIOIJ. 

I roducf: ion: 

3. 1. r o you expeef: any problems with respect to t he provision of the 
er uiprrent (incl. :rr..~.int enance and sp?re pitrt s) 

ITC 

- U• i l l • les rer-uired 7lJ..T?..B.J PC',7ER J 07/E 

- l\'ianpovrer 
skilled 
unskilled 
f oreran, r. ana~erren+ 

15 
2 

3. ~. ro you expect any interdependency wlth other enterprises? HO. 
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6. 
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~1arket: 

4.1 that is the t: otal de:r;.and fort: he rranuf actured products 
in the country? IJOT KlJO'.'lN 

4. ~ Hew is + h£ deirand presently rret ? 
-by local production ES. 

- ii!' port s no. 

~- 3. If the products no~" on •he r.;arket i:ire imported, will •he tariff 
rate give sufficient protection? _ 

4. 4 If export is fore seen, indicate the rraj or count. ries 
(percentage share): IJO. 

4. 5 J>.re t. here any distribution channels used (Governn:ent co~racts 
foreseen?) lJO. 

Si•e and I nfrast ruct ure: 

E.l 

5.~ 

5.3 

5.4 

If •he pl ant is to be buil• , is laod available? 

- indicate size of I and required: 5 jb. (arable land to be used 
- indicate pref erei:I 1 ocat: ion: irrigated -used d.S fodder 

ground) 
DARULAI.:AK 

Is inf rast; ruct ure available at site? HO. 
If not , is additional i nvestrr.ent needed? YES. '.'.'ILL U-:DilltTAKE. 

What are •he environ~ental ir.·pacts of+ he project? 
(annual quantity of wast.es): 'riASTSS '.7IL:L 3E USE'.) J,.S FERTILIZER 

Are the banking facilities available? APEICATIOIJ TC TH~ IJ:SA }'Q?c A LOA:T 
OF AFS. 3 r.:1=.,·,1cr:. 7n:=.,:_ BE :.:t..:rr:,rnc:: =..J.:~ 

Foreign Contribut ion r'esired: IS A VJ.ILJ.:?.,-;, ::.. 

6.1 Jq•uity part.icipat.ion (source): LOCAL 
6. ~ Loan •o finance 1 icensine;, know-how I t:echnologv 3 ~.'.illion 
s. 3 1.'!anagerren+ 
6. 4 r: ""ke+ access (where?) 
6. 5 '::ervices (eogin£ering, product developrr'eot etc.) ::oT Rs:1,uIR:::::i. 
6. G "'raining C'=1 :c-.:= iCD 
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'
1 Governrrent Assisf:ance r.esired: 

8. 

In what field, by which lnst.it1Fion/1riniS"ry: T..1.e r.:W'licipa.li ty of Ka"bul to allocate 
the land. 

Indicate tent a~ ive time table for t:he implementation: 

'V hen applicat ion sublT'itted:? 13. 6 .1361 

\",hen approved by the InvestmentC orrn lttee:'? 8 .1.1362 

~hen the COIJ'r: ercial operation expected to st art? 6 month after acauisi tion 
of the land. • 

g. Furt her infortrat ion of passible interest: 
T-.e enterpreneur intends to establish a new herd of hens for breedinf;" purrioses 
(on expremental basis} 'Ihe !1.ert\, which l';ill de!!'lonstra. te the highest resistance 
to local conditions, 1·1ill be ra.ise:J. for tte market. th-..:s increasing the 
pro:J.ucticn of ec."s and poultry. 

It was recommended to :pre:;-are a letter containing the L'!.:'omation on the 
l.:..nd req_uired1 v;~ich seens to be the :nain bottlenec~: of the project to become 
opere;. tional. ~ie !:abul ·:unicipc:..li ty should then be approached. 

-1 
I 



UNir.:> :F.a:.OJE(T 
'.;I I AFG I cl~ /ts04. 

l Froj ec+ 'Title: 

I ndust rial Invest men+ Project ~uest ionni-ire 

!.'AZAR CO.LD STOR.i·.GE PLANT LTD., 

Legal ~ructure: 10C% private. 

:!?roj ect ~ 

1'1 May 1983 

:...1 Brief descrip•ion of enterpreneurscurrent business :Jc+'ivity (quttntity 
and ·'qUci! ~· y of pro~ucts yr anllf actured): Import & Eicport (Afs. 50 million/year) 

2.~ Is it P new enterprise? Yes. 
If lt: is an expansion/~odernizat ion of existing ind1 9t ry <Vha• 
is t he reason ? 

2.. 3 Is the project beint:: est abll shed on f: he basis of a st: udy? no. 

If yes. ind le Rte •he kl nd: 

3. I- roduct lon: 

3 1. r o 3•ou expect: ftny problems with respect to f: he provision of t. he 
e'uiprent (incl. ~P.int enance and spPre pitrt s) 

·1c~ making (7a;;), cold storage (3CJ;S). 
- Ut l l i • les rerouired So kv genera tor. 

- l\h..anpower 
skilled 
unskilled 
f oreran, r. ana~errett 

total 19 

3. ;:. . r o you expect any lntercJepeodeocy wlth other eol'erprtses? 

Vegetable e:.nd fruit growers (2000 tons/year) 

-1 
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~· Marke•: 

c 
". 

4.1 \'.bat is the total cel!'and fort, he rr·anuhctured products 
in •he coun~ry? not estimated. 

4.~ How is +bE: dexrand presently l"'et? 
-by 1 ocal product ion none in ~.~zc.r-i-Sharif. 

- ir.->port s none 

~. 3. If the products no"' on •he r.;arket ::ire iI:ipor+ed, will •he tariff 
ra•e give sufficient protection? none 

4. 4 If export is foreseen, indicat. e the rraj or count. ries 
(percentage share): none 

4. S >re there any distribut Ion channels used ( Governrr ent cont:racts 
foreseen?) no. 

Si•e and I nfrast ruct ure: 

S .1 If •he pl ant is •o be built , is land avallable? Yes. 

- indicate size of land required: 
- indlcat e pref ered 1 ocat ion: 

5. ~ Is inf rasf; ruct ure available at site? Own genera tor 
If not , is addlti onal i nvestrrent needed? 

5. 3 What are •he environreental ir.'pacts oft he, project? 
(annual quantl•y of wast.es): 

5.4 Are the banking facilities available? Yes. 

none. 

6. Foreign Contribution resired: 

6.1 lq •ult y parHcipat.ion (source): 
6. ~ Loan •o finance 1 icensing, know-how, t:echnology 
6. 3 lv!anagerr en• 
6. 4 I\,,arke~ access (where?) 
6. 5 Services (engioe:ering, product develop!T'eot etc.) Installation of equipment. 
6. $ "'raining 



--1 
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7. Governrren+ Assist;ance Desired: 

In what fleld, by which lnstitu+ion/Il"inis"ry: 

8. Indicate tent af: ive time table for the irnplement:a+ion: 

\hen application subrritt-ed:? 8/1/1361 

\';hen approved by the Inves+mentC orrrr ittee:! 1362 

'\\!hen the coIT'r-·erclal operation expected to st art? in one year 

2. Furt her inforirat ion of possible interest: 



CNIC.) F.i. OJE(T 

:;;1 I AFG Id~ /~04 
25 April 1983 

I ndust: rial Invest rnent Project ~uest ionlll'ire 

I froj ec+ 'title: SAHrn Industrial Plants Ltd. 

~ubJY"itted b~': Ur. Haji Ghulam Sa.khi, President. 

Legal ~ructure: 100}~ Joint Stock Compa.ny. 

:..1 Brief descrlp•ion of en+ erpreneurs currenf: busine~s ac+ivl+y f:ru1'n•ity 
and "Quality of prooucts tranUtacturedi: Workshop (Munic:.·ality licence -

Afs. 3 million/yl :::.r) 

2. 2 Is it ~ new ent erprl se? Yes 
If lt: is an expansion/moderniza• ion of exist log lnc!1 3t ry "Vila+ 
is t he reason ? 

2.. 3 Is +he project being est abl l sbed on t: be basis of a s~ udy? 

If yes. indicl\f:e •he kl ad: 

3. f roduct. ion: 

3 .1. ro rou expeef: any problems wlth respect •o ~he provision of t. he 
eruipn-enf: (incl • n:aint enance and ep~re p1'rt s) 

Steel products (doors, stoves, coolers, boilers) 

- Ut l l i • ies reruired 50 kw/hour 

- l\'.:.anpower 
skl lled 
unskilled 
f oreran, r. ana~errert 

total 9 

3. ;c.. r o you expect. any interdependency wit.h ot bet en•erpr ises ? 

none 

-1 
I 
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lViarket: 

4.1 V'bat is the t: otal de?!'land fort: he rranuf ~ct:ured products 

4.~ 

in •be country? not estimated 

How is •he den-and preser:tly 
-by local production 

- i?'!"port: s 60% 

l"e• ? 

40% 

". 3. If the products no"' on •he r..1arket are imported, will the f: ariff 
ra•e give sufficient protection? Yes. 

4. 4 If export i s fore seen, ind icat: e t he :rr aj or court r ies 
(percentage share): no. 

4. 5 /4re t: here any dis~ribut Lon channels used (Governn:ent coof:ract:s 
foreseen?) no. 

E. Si•e and I nfrast ruct ure: 

6. 

S. l If the pl ant is •o be built, is land available? no. 

- indicate size of land required: 1 Jeerib 
- indicate prefered location: Poli Char:V..hi (not settled) 

5.~ Is lnfra~ructure available at site? 
If not , is addlti onal i nvestrrent needed? 

5. 3 What are the environll'ental in·pacts oft he proj ec•? }jeg'i..ig-ible 
(annual quantlty of wast.es): 

5. 4 Are the banking f aclllt.les available? No application yet. 

Foreign Contribut ion r'esired: none 

6.1 Jq •uit y parHcipation (source): 
6.~ Loan to finance l lcensing, know-how, t:echnology 
s. 3 lV!anagerren• 
6. 4 Iharket access (where ·n 
6. 5 :'.:ervlces (engioc.er ing, product develop1T'eot etc. ) 
6. 5 ""raloiog 
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7. Governrrent Assist.ance r-esired: 

In what field, by which inst.ihtion/Il'ini~ry: 

8. Indicate ten~ a~ ive time table for the ill"plement:a•ion: 

0 ". 

'\"'hen applica~ ion subIT'i~ed:? 17 /6/1361 

'\';hen approved by t:he InvestrnentC orru ittee:7 B62 

~hen the corrr.-·ercial operation expected to st art? in one year after 
location has been solved. 

Further infor1rat ion of possible interest: 

a) Since the initial out-lay is Afs. 2 million only, there is no good prospect 
for the implementation of the mbitious production progra.mme. 

b) Location has not yet been solved. 

c) Credit worthiness seems to be low to provide the owners v:i th the necessary 
finance. 

--1 
I 



t:Nl[:, F.t. O.JE(rr 
·~1 IAFG/d~/1::104 

1. froj ec• 'Title: 

I ndust: rial Invest ment Pro1 ect: ~uest ionnttire 

GEARIB J.b.R :::..td., 

Legal ~· ruct ure: lOCf;~ Private. 

Froj ect~ 

25 April 1983 

:..1 Brief oescription of enterpreneurs current business ~c+ivlty (o:;uan•ity 
and -qual lty of proclucts rranllfac+ured): Import - export (Afs. 50 million /year) 

2.2 Is it a new enterprise? Yes. 
If lt is an expansion/~odernizat Ion of exist lng ind1 3t ry "'hat 
is the reason? 

:i..3 Is the project being established ont:he basis of a study? Yes. 

If yes. indicAfe •he kind: Project sheet by the I.D:BA. 

L I roduct: ion: 1000 tons - wire (14 and 24 SWG) - 1 shift 
3 to 5 million buibs /year - 2 shifts 

3 .1. r o you expecf: any problems wit:b respect to t he provision of t: he 
eruiprrent (incl. n:ii.im ena.nce and sp?re piirt s) So far no pro-forma received 

- Ut l l i • les re<-uired 190 ?:Wat l40 volts 
1300 gallons of water a day. 

- l\':.anpo•,er 
Wire bulbs 

skilled 6 
unskilled 8 
f oreran, r. anagerreot 2 

not estima. ted 
(type of equipment) 

3. &. • r o you expect any interoependency with ot her en•erpr ises ? no. 



.................................. mr!-~:: ..................... ... 
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6. 
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Market: 

4 .1 khat is the t: otal derr>and for the rr anuhctured products 
in +be country? 1000 tons of wire (bulbs not estimated) 

4. ~ How is the dell"and presently r-et ? 
-by local production 

- il!'port: s lOC% 

.:1, 3. If t be products not" on +he r.;arket are impor'ed, will •be f: ariff 
rate give sufficient protec+ion? 25 to 37 percent 

4. 4 If export. is foreseen, indicat: e the iraj or coul1: ries none 
(percentage share): 

4. 5 /4re there any distribution channels used (Governrr.ent corrtracts 
foreseen?) Be( to the govem.ent 

20]~ local market 

Si+e and I nfrast ruct ure: 

5.1 If the pl ant is •o be bull•, is land available? yes. 

- lncli cate size of 1 and required: 
- ind le ate pref ered 1 ocaHon: 

5 
., 
.~ Is lnf rast, ruct ure available a+ si+e? 

If not , is additional i nvestirent needed? 

1 Jeerib 
Poli Charkhi 

Yes 

5. 3 What are +he enviromr..ental in·pacts of+ he proj ec+? 
(annual quantlty of \l.'ast.es): not estimated (septic will be built) 

5. 4 Are the banking f acllit.ies available? 

Foreign Contribution I'esired: 

6 .1 Jq ·u it y parUc ipation (source): 

A possibility of a ,jcint ventuxe vri tr. a 
British finn is being explored. 

6. 2 Loan to finance licensing, know-how, technology 
s. 3 ~!anagerren+ 

6. 4 l\.arket access (where?) 
6. 5 :::ervices (engin£ering, product developTl"ent etc.) 
6. 5 ""raining 
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7. Governrren+ Assistance r-esired: 

In what field, by which lnstitu+ion/1rini~ry: Jlinistry of Mines and Industries 
(STJu\~ 

tS. Indicate tent a~ ive time table for t:he implementation: 

V hen applicat ion subtT'itted:? 14/12/1361 

V. hen approved by the Inves+meotC orrn ittee:? 

~hen t.he cowr.:·erclal operation expected to st art? 

n. Further inforD"at ion of possible interest: 

1st approval 1362 

2 months after the 2nd 
app:r·oval. 

a) 'Ill.ere is a need to standardize the usP of produced wire prior to 
the procurement of equipraent. 

b) Since t~is is an import substitution project wit~ a substinti~l 
production capacity, importation of products shm.Jdbe adjusted 
accordingly. 

c) In vier; of the bull: of o:;roduction to be sold. to the Govern:Jent, 
on acree~ent (contract)- should be negotiated to secure ohe 
:..nticipe. ted outlet. 

--1 
I 



UNlu.J F.t. OJE(T 

':,;I !AFG /d~/is04 
5 :.:a.y 19S3 

I ndust: rial Investment Project ~uest ionnttire 

I Froj ec+ 'lltle: Tuilet ?aper caking :plant. 

~ubritted b'': r.:.r. Et:.mnat - President 
I.Tr. A. Bashir - Vice President. 

Legal ~ ructure: 100$; Friva te. 

!"roj ect ~ 

:..1 Brief oescrip+ion of en+ erpreneurs current business itct ivl+y (l'.IUPn+it y 
and -qual lty of prc.~cts iranUfac+ured): 'iT:-:ole-sale(clothJ - Afs. lJ rr:il}io::-. /year 

2. 2 Is lt P new enterprise? "!es 
If it is an expansion/~odernizat ion of exist ing ind1 3i: ry "Vlu!+ 
is t he reason ? 

i. 3 Is +he project oeing est abll shed on t be basis of a study? no. 

If yes. indici\te •he kind: 

3. I roduct ion: 

3 .1. r o you expecf: any problems with respect to t he provision of t he 
e'"uiprren+ (incl. rrl'.int eoance and spPre pMt s) So far no :pro-fonna has been received. 

- Ut i I i • les reroul.red 

- 1\'!anpower 
skilled 
unskill ~ 

Will be es tin<- tei on receipt of tecr.nical 
specificz.. tion. 

2 
r 
,I 

f '>reran, r. anaE;erreo+ 2 

3. ~. r o you expect any interdependency with other enterprises? 

?la:::tic bags 
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t Marke•: 

r: .... 

e. 

4.1 \'.bat is the f: IJtal deniand for f: he rranuf acturec:J products 
in •be counf:ry? Over 10 million roles 

4.~ i-:vw i'3 •be derrand presently l"'et? 
-by 1 ocal product ion 305£ 

- iI!'port s 

-1-. 3. If the products no"' on •he r.;arket are imported, will •bet ariff 
ra•e give sufficient prote~•ion? Yes 1016 

4. 4 If export is fore seen, indicat: e the rraj or court ries nut relevant 

(percentage share): 

4. 5 J>.re t: here any distribution channels used (Governn:ent comract:s 
foreseen?) no·direct sale to the bazar. 

) 

Sl•e and I nfrast ruct ure: 

S.1 If •he plant is •o be buil•, is land available? 

- lndicate size of 1 and required: own property 
- indicate prefered locaf:ion: at Poli Charl:hi 

5. ~ Is inf rast ruct: ure available at si•e? 
If not , is addltl onal i nvest:rrent needed? Yes(ba.sic) 

5. 3 What are •he environn::ei.tal in·pacts oft he project? 
(annual quantl•y of wast.es): 

5. 4 Are t be banking f aclllt.les available? 

Foreign Contribution r'esired: none 

6.1 Jq •ult y part.icipatlon (source): 
6. i Loan •o flnance l lcensing, know-how, t.echnology 
6. 3 lt'ianageyren• 
6. 4 Iharket access (where?) 
6. 5 '.:ervices (eogintering, product developrrelt etc.) 
6. 5 "'rainine 

an a pplica ti on 1-:ill be 
~ade to the IJEA 
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7. Governrrent Asslsi:ance Desired: 

In what field, by which instihition/Ir'lniftry: .. Kinistry of Comr:ierce (reduce the 
i:.nporta tion) 

8. Indicate tentaf:ive tlme tablefort:beimplement:a•ion: 

0 ". 

V hen applicat. lon subrrltted:? 1.12.1367 

\",hen approved by ~he InvestmentC orrrr ittee:? 8 .1.1362 

~hen the corrr:·erclal operation expected to st art? 4 months after a licence 
has been issued. 

Further infortrat ion of poss1ble interest: 



UNID.) !".t. OJECT 
·11 AFG /d-'/h04 

25 April 1983 

I ndust: rial Invest melt Prot ~ ~uest iolllU'ire 

1. Froj ec• 'Tltle: WAIS Woolwashd.ng Flant. 

:ubl"".it t ec by: Raj i Mohammad Wais 

Leg21 :-:it ruct ure: lOO°la Private 

Froject~ 

--1 

:...1 Brief descrip•ion of en•er!Jreneurs current business a~ivf•y (i:yu~ntfty 
and 1qual ft y of proouct s yr anUf actured) : Import and Export ( 10 million us'f,/year) 

2.2 Is ft P new enterprise? Yes - 3500 ton of washed wool/year. 
If lt is an expansion/~ooerniza• lon of exist tng tnd1 3t ry 'Vlutt 
is t he reason ? 

:2.. 3 Is •he project being est abl l shed on t. be basis of a ~ udy? no. 

If yes. indlcAfe •he kl od: 

:F roducf: ion: 

3. 1. r o you eKJ>eci'. any problems with respect to t he provision of t. he 
e· uiprrent (incl. mP.int enance and spPre p8rt s) 

Alternative 1. New equipment f~om India (barter ccun try) 
Altel'.Ylati.v.,,~· ~ecQnd·hand equ.ipnent from Vl. Gennany. 

- -UT rn ..-1es ref'ui.recl 
Locatfid _in Foli Chari'.hi • Industrial area. 

- 1":.anpower 
skl lied 20 
unskilled 70 
f orer.-an, r: anagerrett 10 (3 shifts) 

3. ~. ro you expect any interdependency wlth other enterprises? 

Collecting of non-processed wool - 10 000 ton/year. 
(no problems expected) 
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Market: 

4.1 \"bat is the total del!'and for ~he rr·anuhc+ured products 
in the country? not quantified, demand exists from the carpet industry. 

4. ~ How is the deirand presently rret ? 
-by local production 100% 

- ir.'porf: s none 

~. 3. If the products DO"' on the r,iarket are imported, will •he t: ariff 
rate give sufficient protec•ion? no import-. 

4. 4 If export. is foreseen, indicate the :rraj or couti: ries 
(percent2ge share): after 2-3 years of operation. 

4. 5 >re ~here any distribution channels used (Governrr:ent cont:ract:s 
foreseen?) agents in Ghazni, Kan<tlhar, Hera t. 

Site and I nfrast ruct ure: 

E. l If the pl ant is •o be buil• , is land au liable? Yes. 

- lndi cate size of 1 and required: 
- indicate pref ered 1 ocaUon: 

Is inf rast; rue+ ure available at site? Yes (partly) 
If not , is addlti onal i nvestrrent needed? 

5. 3 What are •he enviromr.ental in·pacts oft he project? 
(annual quantl•y of wast.es): 

5.4 Are the banking faclllf:ies available? Yes. Applications should be 
processed by the IDBA witnin 6 mor-ths. 

6. Foreign Cootribut ion I:'esired: 

6.1 
6.~ 

6.3 
6.4 
6.5 
6.5 

1q ·uit y parHcipat.ion (source): 
Loan to finance l lcenslng, know-how, t:echnology 
l'!anagerrent 
I\-.arket access (whe.re ?) 
Eervices (eogio£:er ing, product develop Trent etc. ) 
"'raining Sorting of wool - 1 expert 

for 1 year. 

Installation of machine:t'J'. 
(1 eX}'.lert for 1 year) 
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7. Governrren• Assist:ance r.esired: 

IDEA loan . 
Io what field, by which institution/II'ini~ry: Ministry of Commerce to include 

provisions for the exportation of washed wo~l in the trade agreements. 
8. Indicate tent. af: ive t irne table for t.be impl ementa• ion: 

t hen applicat. ion sublT'itted:? 21/12/1361 

f, hen approved by t.he InvestmentC ornr ittee:7 1362 

~hen the cowr.-·erclal operation expected to st art? 1 year after delivery of 

!L Further infor1ration of possible interest: 
eQuipnent. 

Typical industry based on the use of ample local raw material. 
Full support should be forthcom.~ing. 



Annex 7 

Review of Projec~s the Oocration of w:1icl1 he.VE: Tsrrooraril~; Ceased: k 

OJ.t of _.he tot.al 231 prcij t-cts whic'.1 recej_v€ci t,';1e certificate~ authorizing 

their oper.:.tion in accordance ·with •c-nl" m..r·:L s0::-.e L.o have tempra.ril~~ ceased 

their oper;;:tion. 

T!._ r·easor.s u!'lich led to tho. s~1s::icnsior. ol prodt1.ctior: w.:>.re discussec with 

the officials of ti1e In•re19tr.1snt Promotion and LcvelO'Ti.cnt Deparr.rncnt with the 

followinp resul:.s. ':'he i'il.1Jst affected are the industries in +.he lj_:-_ht i.'1l'ust.rial 

brcnch, followc'c by foo0 s7.-,1ff, soa·t) i.i.1c~uR'tries anc: chegical inrustries. These 

tot,ether rE.prcsen<:. t.:1irt:r on~ of U.c tot3J. hJ non-O!"er~tional i."l.du:-trics. During 

th8 C:.iscussion:: t.':;e follmd.n6 re.::.s:m3 for non-opt;r.otii:m wer€: fivcn: fa.i'.ily reasons 

(in nos":, insta.-:.cC3 t~18 o;:r;r_:;.• hft t.hc countr:,.·) 1 C1'.tG b the SUtJI'J..:r of elactricity, 

inabilit:r ts co:-1pctr-;, d:c.ffic·..U+ics in thP snppl;r of raw r,atc:;.·ials, market pro-

blems, o:,;K:r :ion-e':'c:ci:f. ie:c'. :::-easlJ!ls. Ont O'~ these orit ;::ria the r1::ist frequent are 

tbc f'a.mily re a.sons (3;· pc::-ce!'.'t), follm1-;c4 t-~r nar'-cet n:r'obler.is (23 'OP-rcent), non-

othE:r non-spcci.:'i</ r<.CD.So·r.s (27 nc.re.:.nt). 

has be.-r. ;..c.iul~· Gur~ to ·1ro":>l1:r1s in loc.'."tinr, the mrne!'S or tl1eir mnnari?rial staff 

Foll?': inr is a ':i:d.e:: z.:::coi..i ... '1~ of thG discussior,i:; ;-iaf.e: 

LUC;..,-3 (k: pcrccr.t sh?..rt: of capital). Shortly after the joint 
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venture was established the partnership ceased to exist and 

the invested foreign capital was paid back to the foreign 

partner. now it is totally Afghan owned. 

The establishment reached the highest capacity in the year 

1358, i.e. 1000 assembled batteries a year fran all canponents 

imported fran England. Foreign expert withdrew after 6 months 

brake-in period. LUCAS company is no more interested in further 

co-operation. 

The factory ha.cl 16 employees of which 4 were foremen and ma.na.­

gerial staff. The main reason for stoppage of the operation was 

the 43 percent higher price of the assembled product as canpared 

to imported batteries. Since 1358, the canpa.ny does not operate, 

doing occasional work only. 

Being located in the Kabul Industrial Park in rented premises 

(Afs. 2.4 million loan) the owner had difficulties even to pay 

the rental fees (Afs. 162,000 a year, plus 6 percent interest) 

and has forfeited pa,yment ( 25 percent :from the outstan1ing 13 

year instalments). His credit worthiness is low and he does 

not qualify for a loan fran the Industrial Development Bank of 

Afghanistan where he applied in 1361 for Afs. 3 million. 

The machinery is of high quality and operational. Its worth is es­

timated at Afs. 3,9 million. Lack of working capital car. be overc~ through 

finding a financially sound partnar with the ncessary know-how and access to 

the supply of needed raw materials. No attempt has been made to switch to 

the overhaul of used batteries the supply of which is ample. Excessive im­

port content is not encouraging for this ty:~ of industries. Custom tariff 

(5 percent on raw material and 15 percent on imported product ) does not 

seem to provide enough protection. A new study should be made as to the can­

peti tiveness of offered price for assembled batteries and thoese imported. 
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l:.fr'.1£>n T:T::; : J::1oocr-: 

Conclu:ion: 

It Pt.S cs'~.,,~:li0~1cc". ir: l;':='.2 ~,~t'· ~;-,_"=' cau. r.it~· of ~Ot)Q rieccp'Jed. 

t:Tcs a ~-'E.. ".?', C'"'.'.:;il :':i:· ·. i:, l:·':: C'L:I' ~s. ·-;K ti~ :1cst l"vc-:l of 

opcr2.t~_:i;1 waf' re:,<:c'.::.:c3 in 13frJ (2 ,3':!J ncsl,~~ 2.r). vl:1ilc the equip­

;;:3nt i::: o_,_ In'.'.'.ie>r! orir-::.r:, thf' yr.·,tc:..·i:::l :':'0r reca-;J"'S had been im-

po:::-tec' fro;: ~'1aila.ncl. - ::1en t"1c:- ovmcr sL··_t t 11.c last order base( on 

t \'-' open lcttc!' -:n creCi'.:., -~llis conpan;r :cefuser· to de:livery the 

f;OoCs. Also -:.:1C In.c:}a..11 F'yrcstonc s1:"t:is:i.c'.ic-,~·y sho'Lled nc interest in 

nr::;: tusi:-i- ~ s C: :_c-.1.. Yfet :.;w prodx.ccr 11.'.J.;·; i'!'l tis hnnc1 s a contract 

F:i t:1 -::,:1c loc:::.l cit."-;-,,J cor11pr_..,y :er recappinf., 2700 pcs of tyres 

c~i:- -::1e: :rc".r 13. - wh:Lc\ h(; coulc" not a.cce-;:it br,ca12.SC of lacking 

co~pl :.in ts. 'I·" ·T-~.fr appl::i f'C f ·•r t1·'0 plot5 in f :-i!; Pul-i-C~arki1i 

(':c o·:-,'r2.:.sf a]z.'.) :-i r.1?.rtJ_,_, til::s ~actc:::-7) InoD.r":.rial Tnrk. \Thile 

'.:.he .:.~:::;l~.catior. f'.'r or<. nlo-·, was refusGd, ":.':r. C:.ccision with resnect 

'~c i·.:1e s Jcor:.: one i5 s~; :C 11 ;enc :inr.: :;j_ ,_ ':,he I·i:i.nisti;r of Hines and 

n;::w one, it. :i_s :..r: t'·~ :Lr.-~ ... r.-:;s~, o:f r..J.tior.tl cc one ... - ~ o 5Up"'.)Ol t. this t,~,'1'.lE of incustrial 

a.cti•:it:'. }' 0 rt'.:::n;10rc, J-.J" '.1ru:i,..·.-.c:n °;)' "r.5; <:. la.rir· locl:"(, s:10t1 ld be irrter""s;·ecJ to 

eco'!omize , .. r. 'o.:s '.:.r~s:'cr·C, costs. r;>h ~ raw nat.:rial 11scc for .:. recan of one tyre 

is l/8 0f wc.ir'i".:- o: r>C:-•' 0;12. !.lso the iJ:iport subs~-itutior. should pb.y an in'!"ortant 

::-ol;;; ir. fjnd.nf, $OL:.tjor :''Jr :,:1t~ cuts'.:-ndinr pi~obl8'·1S of triiP cf:tnl::lishment. 
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It w<:.s ~stablis'.1ec' i::o 13~3 pjt,;; -c e h:' h.::st p:::-oeuction (~O +.ons of 

wac. not able '~.o compete ;.;i th the price· o:::' ir:~orter' -products. 

Rc;>ortec'..l:' i :, is nainly due to lcn: ct:~· c"1 t:'U'iff ;-rotection. Tariff 

for a 
, __ 

Ji j.mp0rtec.~ r~r1 m;::.,·rial h.:-' 
i.., (' ... ifs. CU") c~ for -:~.(; re<lcy prOC:uct 

2,a Ms. l• 1.Jrcsent t:1\..- mc.....r:cet i:;ric".' le::- l ·~[. i:1portec procluct if 
-·" 

r.~tr: of c;;:c:,cn:-;-~, c.:.--:.nc/c. m. t. T~v~ 2: ... c:c·?::-enet'I' is ~renered co sell 

Conclu 0 ion: 

at sc;,.12 hOJ·J tons/'"· ·r '·'.;e 8!1tr:r'.Jrisc· ::~·odudnc: 1 p::-rccnt of the ann~al neeG has 

invcst.:icn~, e;f 

ui1j.ch C<'.n be prCX:1_·c .f or. '.-,:,c instal1cd nac:~i.'1· r•) Keeping in view of tr1G CUI"l'ent 

import ?Olic:·, 

;- iver, cr-:v€ ~ris8 or. s·F.l1 ::. t:~-n.:; of dr.tcr~l.mt. wrr:.ch wo1Cld not be: i.1 .>','.'0rte~ :'..nto a 

should be reached. 
c·J1m.trr I :::1:st~;.: +.:iri::': r~.tc apph8c1 or: t.he iranort2.tion of raw wc..terials for such 

a. oroduct:.rm 9;lo<lc' b-:c C!.;:-reec' uron nrior to rcstT1ption of orierations. 
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9Jx;ration~ Stat\lS of liccnced private cnter7risc:3: 

Bra::. ch 

Chemical Indn '"'tries 

Light Industri8S 

Foodstuff Indm:tr;- ar..:' Soa;i 

i·£tal Works 

fharr.ieceutica.ls 

Paper and C2rp.:m~r:· Inr11.stry 

Other L--idustri2s 

Tclt:ll 

41 
Sh 

67 

21 

2 

2 

10 

1h 

21µ_ 

0pentional 

3S 
70 

57 

17 

2 

1 

10 

9 

201 

:rake:: d mm o: non-operational enterprised by location: 

Totcl Kaht~l P2r1rn.n I~nr':a11ar - re 

A- Fair.ily Re."l.sonl" 14 35 10 3 

B- S1:1£PlY ~f l:lcctri- 3 7 2 1 
Cl. :.r 

C- Non-'.;o~·:pt. titivc:r.oss 6 15 6 

D- Su?Pl:- of Raw r· 13 r:'. _, 

:ra.tcrials 

E- linrk.:t 1'robl:::~s 9 23 0 
/ 

F- Not Knoc,~ 
') .., _, i 

hJ LX) 30 2 

:ron-operational 

6 

14 
10 

u 

5 

~ 

15 
35 
25 
10 

13 

uO 100 

!Tmgarhar 

1 

1 

Kunduz 

3 

3 

--1 
I 



Basic Criteria for the Project 

Evaluation 

1. Basic concept of the proposed project 

2. Investment and financing 

3. National profitability and employment 

4. Supplementary considerations 

5. Guidelines for the basic criteria 

---~l 

Annex 9 
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1. Basic Concept of the Proposed Pro.jects: 

1.1. Is the investment proposal so premising that an investment 

decision can be taken on the basis of the information 

given by the investor? 

1.2. Does the project concept ~ustify a detailed a.na~ysis of 

the possible inter-relations with the public industry, 

adjustments in the import policy with respect of its 

import substitution effect, changes in the export proceedings 

due to its export orientation, difficulties which may occur 

due to heavy dependency on loan, ownership structure etc.? 

1.3. Are there any aspects of the project particularly critical 

to its feasibility a.nd necessitate an in-depth investiga.­

tion (standards, quality tests, other surveys a.nd technical 

studies as for example safety standards, environmental 

impacts etc.)? 

--1 
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2. Investment and Financing 

2.1. Does the value of anticipated fixed assets canprise all 

the components: equiIJDent, installation cost, land a.o­

quisi ti on, cost of buildings and contingencies on fixed 

assets? 

2.2. Does the cost of equipment contain anticipated transporta­

tion cost to site? 

2. 3. Does the initial investment reflect in ad.di ti on to fixed 

assets and working capital, a1 so preliminary expenses 

(licence fees, consultancy, training of personnel etc.)? 

2.4- If you add to initial investment an amount of interest 

during construction, does the amount correspond to total 

inve&tment listed in the application? 

2.5. Does the listed amount of working capital reflect assets 

required to operate a project under normal circumstances: 

cash accounts receivable, inventories of both inputs and 

final products? (In case of uncertainties, use the guideline 

No. l listed separately.) 

2.6. Is the equity capital sufficient to cover the investment 

outlays in the years of construction period? 

2.7. Is the long-term finance (equity plus long-term loans) 

sufficient to cover project's fixed investment and the 

estimated working capital requirements? 

2. 8. If you devide the amount of 1 ong-term loans by the equity 

capital is the ratio close to o.74(which is considered 

satisfactory)? 

-1 
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3. National Profitability and Employment 

3.1. Is the earning capacity (social surplus) of the project in a 

normal year of operation big enough to allow for its further 

expansion? (In case of uncertainties, use the guideline No. 2 

listed. separately). 

3.2. Can the anticipated outflow cf the project in foreign rmrrency 

(import of capital goods, equipment, machinery, replacements, 

raw materials, canponents, semi-finished goods; royal ties, re­

patriation of profits and capital) be justified on the basis of 

the import substitution (estimated s~vings in foreign exchange 

owing to the curtailment of imports of the items the production 

of which has been taken up by the project), strategic signifi­

cance of a product, changes in the policy of import restrictions? 

3.3. Can the anticipated inflow 01 the project in foreign currency 

be ascertained on the basis of bilateral or mul tileteral trade 

agreements or is it subject to interplay of forces of supply a..d 

demand on international market? 

In the second case, what arrangements in export pranotion should 

be made to ascertain the project's expected prospect? 

3.4. What are the estimated savings in foreign exchange owing to the 

curtailment of imports of the items the production of which has 

been taken up by the project (to be calculated at c.i.f. value 

of the quanity of previously :imported items which will now 

be pro:iuced by this project and supplied to the domestic market)? 

3.5. Is the anticipated direct employment of skilled la~our and 

managerial staff based on the output of technical and/or other 

educational facilities? 

3.6. Does the project contribute to indirect employment in backward 

and forward projects? 

--1 
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AA SuPJ?lementary Considerations 

4.1. Does the implementation of the project require additional 

capital investment to augment the infrastructural facilities 

reouired? If so, have their costs been included in project's 

investment costs or are they to be viewed within the context 

of the Country's development programme? 

4.2. Does the project contribute to rai.s:ingof local skills and tech­

nical capabilities of the Country? Is the importing of foreign 

expertise based on trade agreement with a foreign country or is 

it a part ~f the contract for the delivery of equipment? 

4.3. Do the inputs used in the project, production processes within 

the project and project •s outputs cause any harm to the natural 

environment? If so, what measures are being anticipated to pri>­

tect the environment~ 

--1 
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5. Guidelines for the Basic Criteria 

used in the Project Evaluation 

Guideline Nol: Estimating working capital requirements 

Step 1: Divide annual operating expenditure at full production 

(a sum of manufacturing, marketing and administrative 

cash expenses) by 365 to arrive at daily operating ex­

penditure. 

Step 2: Estimate expected average number of da,ys for which raw 

materials' supplies have to be held in store. 

Step 3: Estimate average period of manufacture (duration of the 

production cycle). 

Step 4: Estimate expected average number of da,ys for which the 
I 

final product is stored until delive~y. 

Step 5: EEtimate expected average terms of sale (number of da,ys 

between delivery of goods and payment dates) and deduct 

average terms of purchase (average number of days bet­

ween receipt of supplies and payments of invoices). 

Step 6: Add number of days of steps 2 through 5 and multiply with 

daily production expenditure (step l) to arrive at order 

of mag:ii tude for net working capital requirements. 

Guideline No.2: Net value added for a single year (NVA) 

where 

1rvA = o - (M 1 + D ) for that year 

0 = Sales revenue 

?!.l "' Value of material inputs and services 

purchased from outside the project to 

obtain the above output 

D ::s Annual depreciation 

Social Surplus ... rNA - wages and slaries for a given yea:r 

---1 



C· .l1'l\ i,'.Hl. Slll.t:T ( Chanr,es in Actual and I·lann~d Inputs am! l•utpute) 
==~= ===~===~~=== 

Fl·:tlFC:tr:AllCE 

Prcopera tional 
Activities 

1st Year's Operation 

2nd Year~s Operation 

3rd Y~ar'e Operation 

4th Year's Operation 

5th Year's Operation 

F,q ui Jfllen t/rarte Raw Ua teriale Labour Actual Froduction Annual Salee Balance Sheet 

-======"!"!'=~ - ="'=- - =============~===-=====~=========~=~~=======""===~~==== =========-====~=-~=-==~~==-~~====-=======~===~======== 

RF.;.tJLTS OF CGN'~ROLS: = ~=:======~======= 

DATF; 
PERSONS: 

DATE 
PEilSO!IS: 

DATE 
FERSm1S: 

Findings: 

---- .. ___ _._ ...... _ .. ,, ... ___ ... ~ ··- ... ·----·-···· 

Proposed Action: Results of Previous Control 

... 01-..,m-ret.:!: 

tte.191\0 

---------------------------------~(11~1.i~o~d-m~1~•~re_oo_1~Pl~~H)s~ue~eq~o~~m~9J~K (q (eot.id t.ioio11J-X& i11) enueAe.l ae'{1!S {11 
1 ieeqs eoU'!lpq eq+ Ul 11eu19iuoo 11+1111 uo \Bl'Ploett) 

:uo1+etdwoo ;o e+11a 
: a.ini11Wl1s 

~-~~~~·····~~-~~~~~-~~~-~-~···~-~~-~-~-~···~-~-~--~~~---~-~~-~~ 1 ametqo.id Ban.e'{.111m .xoq+o lv.v 
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---------------------··- ----·-------·-- -...........---~- --- -

State Planning Canmittee, Investment Pranotion and Devolopmont Department 

PROJEC'r SHEl!."T 

Lor;al Statun: Private ----­
Joint Venture 
Foreign Participation 

Shareholder:;: _______________ _ 

~rprovod Production Capacity: 
Product(a) Unit Capacity /yoar 

?-larketinj: 

Product(s) Unit Expected Sale/year 
LoccJ. 
Export 

Local 
ExpoJ:'L 

Local 
Export 

Percentage of Sales to Governme,!!iz 

Location:_------------------
~&~ 

--~-----------~------
Infrastructure a 

~ 
Power Intake -----­
Water 

Own 

Publ.io_ 

I 
I 

/ 
i 

Titlefaame: 

Soal.e:Medium~------~ Small ___ _ 

Objectiveo1 

Investment; Local Foreign Tot el 

Initial. l~i ty 

Loans 

Equipment and Parts: 

Kind Quantity Price,,A.url.t Total-Are. 

Raw Materials : Total-Ara. 
Kind Quant. Pricefoni t L'lcal 

Imported 

Overall EITaluation: --------------

c ~ 

Annex J.V 

Code:_~-~--

Application1 ---------------------------­
Approved: ~ret1.---------------------~ Second: _________________ _ 

Licence issued: 

Commencement of 
Operation: 

Labour: 

N,wnber of shifts 

No. 

One ____ _ 
Two. ____ _ 

Three 

Salary Benefits Total/year 

Skilled ---------------------···-- ___..., 

Non-Skilled ---------------------
Temporary 

Foreman 

Mru1agement 

Total I 

Foreign Experte1 

Foreicn Remittances (per year) 

Wages to experts 

Profits (dividends) 

Interest 
others (royal ties, insurance) __________ _ 

r 
, 

.I 

.r· -· 

I 
I 

t 
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l'.NDlJSTRIAL CAPACITY DIAffilOSTIC 
CH~CKLIST FOR THE YF.AR --------

Enterprise: Principal Aotivity1 

Production Process: Raw Materials 1 

Product Annual Production Imported Loo al 

Marketing and Prices: 

Who o.re your prinoipal canpetitors? ~---~-----~-------
What is yaur market share? 

What are and how do you eetablish.~-------------------------------------­
your ex-factory prices? ------~~~~----~--~-------

Do you sell in your own shop or 

what distribution channels ~o you ---------------------­uee (in Kabul, in provinces)? 

Any other marketing probleme1 _________________________________________ ___ 

IUUIOX .L.L 

In Stock 

Labour Safetya 

Raw Materials 
used per unit 
of· produotion 

·11'0 what extent the basio regulations 
and protective measures are being 

Diatribution1 

Sold Locally Exported In Stock 

applied and observed? ----------------------------
Have there been any labour aoo~denta? 

Social Benefits• 

(Describe an,y medical and Fringe 
benefits applied) -----------------

~~~~:::rwtr-:9=-:a=a=.~=~~a=-a=•=r.:a~aas:m~=~•~•a•~a~aa::a.m::a:11•~a•aa=••~•~aat:ll9a=--a••••~•mw••••••••••••••••••••••••••••••••••••••••••••m••••••anaair.s•a:1 .. ••a••• 

Checklist on data contained in the balance sheet 1 
a) Salee revenus (at e:z;-factory price) 

b) Manufacturing cash expenses (Material Local,- ImportdJ ------------------------------------------
Overall Date of Canpletion1 

~<tluation~.·-------------------------~----

>~iUOJ snc1Aa~d Jo si1nsau 
ruoT•oy paeodoJd 

~=~=============~=:-~=~=: 

Signature1 

=stiosmu 
: 3,LYCI 

1SNOSIJ3<l 
: fil \l{J 

ISNOSU3d 
I [.JJ.YU 

-

I 
I 

_ _J 
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UNIDO Project 
SI/~fo2_A304 

1. Title: 

Investment Project Proposal 

Project Summary: -------------------------------------

Annex 8 

I 11111 

Location 

(describe) New Project ---­
Ertension 

ENTREPRENElJR: Name: LeQ:! Structure: 
.Address: -100% locally owned 
Telephone: -Joint venture 
Partners: -Joint sector 

------------(State & Private) 

2. Wha.t products or servies a.re to be provided 
(annual capacities, number of shifts etc.) 

3. If you have analysed marketing possibilities 
3.1. Who will be the custaners 

on the local market? 
(direct sale or through agents) 

3. 2. If exports are anticipated., name the 
countries where your products will be 
canpetitive 

3. 3. If the product is already locally made, 
at what price does it now sell? What 
the advantages of your product will be? 

4e What raw materials will be needed? 
Indicate local source 
(to what extent it i3 reliable) 

If import is anticipated, indicate expected source, 

price and import duties ------------------------------------------------------

_;. What is you.r previous experience? 
5.1. Is the know-how locally available? 

5.2. Are the foreign experts {licence) required? 

6. How many persons will be needed to 
operate the plant (at full ca.pa.city) 

of which: 

Skilled 
Temporary 
Foreman 
Mariagement 

I 



7. Where is the plant to be built? 

7.1. Is the land available? 
If not how much it wi!l cost? 

7. 2. Is there a road 
Water 
Electricity in ad.equate 
quantity? 

7. 3e Is the building available? _______ _ 
If not, how big it shruld 
be and how much it will cost? ------

7. 4e What will be the annual quan:ti ty 
of wastes? How it will be disposed of? --------------

8. Describe the equipment needed: 
(locally made, imported-country of origin) 

8.1. What is the estimated cost? 
(How was this cost determined) 

9. How do you anticipate 
finacning of the project 
will be done? 

Raw materials 

Wages, salaries 

Own 
Sources 

1000 
Afs. 

Loans 1000 
Afs. 

Foreign 1000 
us1 

Other costs(electricity etc.)---------------------------------

10. What is your time estimate for the 
project, considering the need for: 

Processing of application 
.Agreement by Government 
Securing of land 
Obtaining of bids ~equipment and 

raw materials) 
Securing of finance 
Construction of factory plant 
Ccmmencement of try-out operation 
F\111 operation 

Date: 

Month /Year 

Signature cf the Applicant: 

-·--1 
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Annex l2 

NOT.:: O?l Tim PRICE: COO'!'ROL OP 

The DetcI"'ti~o.."".~:l of t!lc Frica Level 

D..rery govcrn::ient has to strive ~ar the relative stability ar 
cOllS'.mcr price:::. Thi.!J effort can be also de::;cribed as a curtailment 

ot the rate C!~ i.!J.flL'~~io:-- However, far a camtry inval. vcd in foreign 

trade, ~ is the ca!:C cf t.ft;h<:t:U.:::tun, there is a strong influence of 

ir.lparted L"'lfl~:tiOll :;hlc.'l is a .factor to be counted with. Therefore, 

there is a ne~d. to b:ald-w.p neccssar-J ir.ctitutianal structure far 

the price at~'..:lilit:; to £\mcticn ~oqua.tely. 

First of ~l <:.n cfi'art is to be made to establiah such an in­

terest rate e~t~ dlicll will not bo impaired by inflatian. 'l'hiB 

recr.lires to control ~rices not arJ.y in the priva.te sector, but to 

retc..in price::; :.t rc::.-:iO!'.al le·~-cl3 all o-.r.:r. 'I·he Gow?""...:terrt policy has 

been to keep rl.O' ... ":l pric::::i of basic .!'00'..!s &nd. fuel, ..tich l:il.vans subsi­

dies which require a .ciz.:i.blc sll.<:.ro of Governi:ient resources. On the 

other han:! i!' the J:C:'CCptiO.'l or act'4al profit anJ. loss is distorted, 

the private b"Je:Jt::ie~t will n~ bo farthcc:cing, thus the loss af pro­

ductive c~p~~itic=• !t i~ ~;:11 ~O'l\711 that c;.::c~ssivu inflation makes 

the private sector to inv:::::t cxcc-~zivdy in atocl:c and real estates 

duo to ~~cc:--~;::i.-:ti=~ c=. t!le fat;:ro v-..J.ue a!' conay. ~ct. a develop­

men't cO".tld lead to a. di:iarrey and finn.lly 'break dO'•'Il in ~he foreign 

exchanes carkets l:hen, Gay, ba:.!.; sales of forci~ a:o:chan.;o are at 

fuod. prices. 

In lf[il"'-'li!!to.n, prices are bl'Oc.tly affected b:.t nuctuatians 

in ngriculti:rcl. at:.tp:;t. .\ttention abould, thcrcfcr~, be Given to 

this branch or eccna:iy. 

--1 
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In the socond place, the le?vcl or prices is also af'f'ected b;r 

the ra.te of for<)ie,n excha?:lu~• kl ~-sis is to be 1:1::.de as to 

whether the fNc m<!l':~t cx.chan{;'3 rn.te 1s a cause of the i.n11.at1an ar 

an effect of then. 

A1J th£l third. prico-det~n'i:linant is the averac:,'"'B quantity ct 

money which ho·..lSch.olJ.31 l'irms, and other subjects participa.ti?lti in 

the eccna:dc li!"o hold, th..;!re is a n::icd to azu.lyso whother the i!>­

crcS3ed d.e:JX" • .:!. fer u;oney is Q. CCllB.lquenCC or the crowth ot inccce at' 

wheth3r tho a·.~:-~~ ca.sll bo.lancc3 ha~ increased. I:lC.."'9 rapidly than 

national incxic. :Ior-"1Ull;t the d . ..,:~.and. for maiey grows mare rapidly 

thm tho dcvolopillc.";' ecana;:::r. Only if' a great portion or output 

is pro.:!ll~ed ~1.1. cwzur.ei \>.i.thwt mmcta.r:r transactions (a= m~ 
bo the c~a ~ .~,?:--U.~t;1n), ~he pic~ill"O ccy be distorted. 

The :i,bo·,~cn.tianeJ. explana.tiCl:l is far fra:i canplete. It is 

to illwrtratc only, t~t tho price ccutrol can."lot. be considered as 

a set of o.±:inictra::iv\l aca.L>urea 12lly, b'.lt requires a joiut approach 

by various C:y .. -or~ucnt or{;aa.s a.nJ. ~U tuticns. 

To '2.:Jl ~;i :~ "!;iii.~ ~roblc;.i is a bl"~ introda~i\lll of planrring 

into tho price ctructura. 

Price projection shcW.d be i.Iltroduced which is a sum of pro­

jections rcnoct~ the expectod deveJ.orccnt of value levels of tha 

ecanccy in a c;iven :~period (five yearo). This is preietarrJ.ned by 

e.) ~J.:ructurolly bow.id objoctivc::: or tho overall eccna:do 

devolopment (projection o! aa.terial balancos)r 

- - ~.----------..& ____ .:..__......:.:__ ______ .-...J 
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b~ Quantitc:i.tivc proporticr...:: of' productive faotcrs cOOSU1!!ed 

in tho rc:proJ:1ctian ~ocz;;::; ~ a ee11sequence of ~wn 

air.lc-tr.:l ili.::r~ri;y.itiaa of prod.active factors (increases 

1n i.·rnst?!lcnts, capital now, availability of labour) in 

a ci von period; 

c) :X?v~lo~or.'~ or a q-.iw·;:;~tivc 1:1ito ot the rc~oducUcn 

proccc:. ( productivity of proch:.cticn factors which detc?'­

I:!.ir.c tl~c cff0cti-..ren0Gs er national ecan~ ). 

~'.lc!l <:..!~ c;:~ci;;;~ c:i.i,Jple;:ic.ntc..l -."i th tho anticipa:teJ. c!'fecti va­

nac~ in forci.:..,-:1 c:reh~,C"l ( cOGt of production ani rate .cf e.xchauee) 

WO'..lld give '1 l1icti:.re 0: nOGCllolar~- c03tS of proJ.uction f'a.ctors and 

oorrespar.d.i."l,:; p:-i.cc ~r.i:::t:.:r9 to '!:le ~ed. as a 7ard.stick in the deve­

lopm€nt ~ co:..:.!;rol o: :pric·.! structu..-ne. 

Ju:; !;:: c:; t!!c ,r:riw.te sccto.- il-..2:.l.Stri<Js <::re ccnc~rn~d there is 

a need. far n~jor J.:.p.ro;-r,o3nts ia t:.ie cost anal;rsis ot priv~!e entel'­

priscs. Accc·.i..-.t:.."":CJ" s::iwJ..:! i.ia i:lJ,irowJ. &iJ. ba.lanoe sheets revieved. 

Ba.h:nce shaet C:1.:1.:Ll 1;.:-ovi.le inf oroation as per the annei. On their 

~ifl it t:o-.. :.L·. :;;:: i·c:::::Llc to arri·re .::..~ cost. or proJucticn and at t!:i.e 

ex-fc.cto:!"'J ;>rice ::iJ.ic!i is a. i~t~ri.1i;i:..:.'lt or t!le 3ellinc:; price • 

,· 
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Integrated Financial Analysis far Tax Purposes 

(Thou.sand of Afs.) 

1. lnoane: 
l.l. Sales revenue (at ex-faotary prices) 

1.2. Subsidies 

l. J. Residual va.lue (in fin&L year) 

2. Opera.ti?lg Costs i 

J. 

~ 

5. 
6. 

7. 

2.1. Menu.facturing cash expenses 

2, 1.1. Material imparted 

2.1.2. " local 

" local 

2.1.5. Other manu£aoturing expenses 

. 2. 2. Marketi.'lg cash expenses a 

2. 2.1 !-!aterial imported 

2. 2. 2. " local 

2.2. 3. We..~s foreie;n 

2. 2.4- waees local 

2.2.5. Sales and excise taxes 

2. 2. 6. Other marketing expenses 

Administrative cash expensesa 

3.1. Material 

3.2. Wages foreign 

J.3· " local 

J.4. Other administrative expenses 

Operatini; cash expenses (2 + 3) 

Dapreciati an 

Interest 

Taxable profit ( l - 4 +· 5 + 6 ) 

-~1 
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Annex 1.3_ 

Critcrin for selection of suit~ble industri~l sites 

The followin~ locational factors are fo be investi~ated: 

a) acccGs to the site - a pr°'-.imity to the aain transporatio~ 
roads and arteries. Acreage . of land should be auf ficient 
to allow further developaent; 

b) area should be larre enou·h to ac~ot:e1odate jobs. It should 
correspond to a vell conceived lay-out plan !or a riven factory; 

c) ar("a should consist of a sound'. land v~ich vcald permit a 
construction of the factory based on tho typa of equi?oent 
used. Lov land is to ~k• bo peclaiccd; 

d) nrc:a should be secured as to the vater suppl,. end should 
allo~ for the affective ~ystem of liquidation or wa&tes 
(storm wnter and acwer cap~city, ind~~trial effluent 
treat~eI!t); 

i) area s~ould not have a too valuable abricultural land. 
ropo~rapby should be suitable !or the typical crid - pattern 
lay out of an induatrial ar~n1 

f) a prcuioity to ~resent :md future residentinl ar~as vith 
the sup~ly or skilled n.~d sc=.i-&killed labour should be considtred 
in order to cinicize the lenctb and coata of the job trips; 

g) ownership o! the land in a r,iven area should be taken into 
ccn5ideration as to the coat of lend tc be ~urcnased. 

It is eur~est~d, t~at a cc~?arative ev~luaticn of the sites 
be made. For Guch Bn ev~luntion,criteria o\o~ld bo worked cut. 
~hese should constitute 3 set with Given weirhts. 

---------------------~---·--······ 

-1 
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folloving criterion and its wei£hte could be offered& 

Sitet 

1. Sufficient si&o 
2. Coi:ipactnesa 
}. 'fopographJ' 
4. Low agricultural yalue 
5. Low res::.d'"ncial occupancy 
6. Number of 011mcr& 

Lxtern~l services: -
7• Road connoction 
8. beter supplJ 
9• ~lectricity at sit• 

10. SewaEe (posuibility) 

Otlier factors: -
11. Proximity to l"J.bour - present 
12. " to lat.our - f'·.it:ire 
13. Interference with other uners' 

developt?lent 

10 points 
8 
6 
9 
8 
5 

10 
9 
6 
8 

8 
7 

6 

" 
" •• 
It .. 

" 
" 
" 
" 

n 

II 

" 
~otal 100 points 

To arri~e at an overall cc~perieon, the sites considered should 
be rated a~ain~t each criterion and r,iven scores in the ran[e ~ro~ 
0 to 2 (0 bei~~ least adva~ta~eouJ, cost co~tly) in such ~ way, that 
the ~um of sc~~cG ~istri~utc1 a~on~ the sites oak2s 3 fer each sin[le 
crite~io~. By multiplyin! the ecoree by tho weic,hts and eu~~i~r. them 
up, prclimi~arY co~clusion~ ~bout t~e co~parativc advantages of the 
propar·~d site& cnn be drawn to facili tat• tile !ir.al selection. 



Annex 14 

List of Go'lmrn.~ent Officials 

Council of ?.!inistcrs 

Ministry of Cc::r.".illerce 

Dr. nasir 

M. Ayub ''!-~Scr..:I", President, 

Afghan Raisin 

Dr. Ismail- Economic Advisory Centre 

Uinistry of l~ines and 
Industries - Sultan Aziz, President of EXcava.tion 

Industrial Development 
Eank of Afghanistan H. K. AZIZ! - Project J.Iana.ger 

H. AZIZ - Deputy 1.!ana.ger 

The Kabul Kunicipali ty 

Industrial Sarai 

Industrial !:state 

Pr~vate Producers 

Association 

Afghan Handicrafts 

Association 

ABDUL RA.tf.:!J-i , President, Planning Dept. 

LE!{R.ADG - Director General 

- M. Rasuli, !.!anaging Director 

- l·~· GHAr"""'OURI, Director 

- R.AHTI·! !·~AJID, President 

- NAIK GHAZIZOI, President 

Industrial Ct>-operati ves - M. SH.~·1.ALI, Chairman 

AFGHAN CA.~T CO. M. FAQIR, President 

Helali, Director General for Sales 

AH?~AD, Di.rector General for Imports 

---1 
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l . The investment shouid have bee!l officially approved and registercc'. '-'Y 

the hin'stment Committee accord-:ng to the provi~ions <)f the prc~enL 

}aw. 

'fl1:- i.JL c;s:r>v:nt is wit!1iY' the :::cope of tne field of ir;n,:.scment ~t!2u J•"u".::c~ s 

T;,,_, i;r:·;estment Committee shall meet <it least once ~-.Y~~r to rlctermint: tbe Ji ~:t (•f 

;..;. .. ; ~i . ' :'. 
-~·--- - ·-

,_, 



O!~AFT: Pa~t> ::; 

1. E'ec1ption from t:1xc::: on all inc0me of the company for a period of 

four cnnsecutive yea.rs beginning with the year in \Yhich the first sale> 

oi good::> nr services of the approved investment occurs. 

Exemption fro1)• personal income ta.x and corporate ta'\ on all dividends 

for four consc~uti\'C years beginning with the year in which a dividend 

is ii rst ui,,:iriuutctl, provided that the tax exemption shall in no event 

1..'XLCnf! lie: ... .ind foe seventh year from the date of approval of the invest-

rncnL. 

th1: d'!ration of the exemption£ rcforrcd win par~p:raph;;; (J) a.mi (2) of 

this aniclc sh:-ill be incre:.:..:;c:cl lJ~' twv years. 

·L. For capiJ·;I goucls, spare par;,s for 1·epl:.icemem, r~w matc:rials, :tnd 

Bc~1:J-finisi1·~d goocts nnt produced in the l:OWJtl) :md necessary for th(' 

e~~ablislmwnt or currcni production of iht.~ approved investment, the 

rollowing fo\nrabk customs duties arc applicable: 

Capital gno·.ls: exempted (in accordance with Artic11: 2ri of the Cust0n1.:. 

L1w). 

:?J~~: te11 p<>rt:cnt (on the basis of thl' invoice for the goods at tl.c 

cust•.nns port r1r the tUlit price l. 

Raw nwts'.rial:-; and semi-finished goods: tv.:cnt.v pc::.·ccnt m<.1.ximtim 101 1 

ttnit p ri<'<: /. 
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DRA.FT: l'agt.~ ;:; 

fi. Interest on f::::-c~~-~"! 10:1!«'. th::it are part of an approveu investment is 

f-..tH·- :.:·:-t·•opt from i.ucemc ta.xes. 

7. Products of an approved investment shall be exempt from payment of 

export taxes according to the pro\-isions of the Customs Law, provided 

that such product~ an: perr.1in:ed to be exp.:irted. 

contrulled by the L11vestment Committee. In case ol proof that :m i:nvcstor :.1h.usc:s 

the ·~xemptions and pn:rog·atiYeS, the Invcslx1w11t Cumn:itiec has foe authority io 

Articlt.: VII. Capitai, Profit, and Debi &rvicc Ikpatriatiun 

C:.ipital, profits accruing to foreip1 in\·cstors, 111d intere8t installments on lmms 

l"t'L·dverl from nbroad may be freely repatriated in the original foreign currency on 

th,_ b:isis of the Da Afghanistan Bank free market rate in accordance with the follow-

; nµ: c@ditions: 

L P3yment of principal and inter1~st to the ext cnt of the obligatioP. in 

lhc credit agreement . 

·) .Profits of tJ:.c: foreign investment ai ·!·e end of any !i::ic;.ii :,,ear after ;:;uli-



DHAFT: Page G 

;~. Registered foreign capital and such reinvested profits as sh~ll have 

twer1 registered after fi\•e years from the date of approval of the 

investment ai an annual rate not to exceed twenty percent of the total 

foreign capj Lal invested and registered. 

4. Witl: respect to t]ie imposition of foreign exchange controls, the foreig.ll 

investors shall enjoy E..qual rights with Afghan nationals regarding the 

~vailability ·A [oreign exchan~e. 

Article VTil. Ueensi:n~ Fees for Patents and Know-how 

The purchase price or licensing foe for patents or know-bow that are part of an 

approved investment may be repatriated in accordance with the legal obligation to 

make such payments , provided th~t such purchase price or licensing fee has been 

approved hy th'' Investment Co1m11ittee as constituting a part of the approved invest-

ment. 

Article IX. Non-discrimination According t:· N~~t;onal.ity of Capital 

The 1·t: shall he iw discri min~F· .,, !);.:tw•':!l: _,J::n:• ·.· ;.::1~i: ~.,1 :.nd foreign capital invested 

pursuant to this law as .·:·•J:1' .', I::~ dicn::' r ... ,~l'ogatives, tax and customs obligations, 

keeping (-,f accomits, and judicial and arbitration procedures. 

Article X. E\" al uati 011 of Investment-in-kind and Intangibles 

Investments jn kind and intangible assets shall be evaluated at current inteniational 
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Foreign personnel nf approved cntcrpriE:es may rep:ttriate u.p tc aixty percent of 

thc:r inc:ome net (>f t:i'>es thrr;ugh the Da Afghani I"' ,•r Rmk :rt the latter's free market 

rat·· ol c:-.:change. 

.... -. .. ·~(.: 
~i- ......... ..., ' 

'·· 

~ ... ic: other [isc:.!l (lblh: ations • 

1,,. 



--1 

DRAFT: Page 8 

Article XV: Transfor of Proceeds of Sale oi Sha 1 ·.:.:s and of Liquid~tion 

suld to the Goverm:H:·nt C)f the Repub1ic of Afgkwistan or to Afghan nationals may 

•· 
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Article .>..'VIII. Expropriation 

Property of an appr0\·0d in''f'8t;nrm•- c:>c~:•·'.l! tc ~xpropria!R<l except a::> p1·0\·i<led for bJ 

tile applicable !aw a:.nd upon issue o! :11·, '- ;·:i,!r c: .11" c0mpr~tent court. E."Xpropriation 

of Lile propcrt~· of ;m approvcc! i11vcstment can he c:i!'rie<l ·.'.1ut only in the public 

!,ittrr:s! ~UJd aft.(~r cornjl(:ns:n.i.:m made according to tlie pro-.isions o1 thr:, law. 

r.x..:~p• i<lr the cas1.: r,1•.!n! ·c-nt:d in the foregoing artidc, di~putcs aris.i:ng trun1 •he 

aprJlication ot thio law b1.:twceu '.ht· lnvcstmc:nt Cornrritccc ~-.rid fo1.'cig-n n:iiionals shall 

=w ;,;et(.led in acconi3ncc: v.ith the Com:ention ;Jll the ~ctrlci.wut u~ L'wcstmcnl Disputes 

!°)l:~wcen Stn.tes and Nationals of Other States, provhie(: that the Inn~slmcnt Committee 

and [(;reign invcstc;i· agre~: to cl,-. so. &lch agrcemer.t<; shall be transmitted to the 

S..:crd.arY QPneraI of the lntcrr.1tionJ.l Center fnr th(? Settlement of Investment Disputes 

~1:-' µrovicted !)_y the abovt.' Conventiuu. 

ir. th· ab . .,;mH:c of :ig n.•.::mcnt ;Jy the Investment Committee ::md foreign investors to 

suf:,,ni1. to arbitration as provided above, disputes hAtweeu the Investment Committee 

::tnd io1·ei~11 invef:Lri:·s sha!l IJL' .settled a:c: fdlvwo.. E::ich part•: shall appoint om:· arbi-

, .. ·:.:.t.;' J.• 

a rbi' r-:1tr. •• '_ J.J.·· :. ·: ,: ..... v riavs alter the i ,thl~r party h:-ts appointed a11rl 

' 
Tn· ~: :·b'. trd ! t:·i l.nw .1l~t'<J:;1p<JEed fl! tllc a<Jr,-.-< th-r•~<: ~r·bit ra1 "" :.:;!-,;, H dcte rroil:w 'L6 



-1 
I 

·•TIAFT: Pag0 10 

T1h.. ;!rbitral award shall be in writing, shall contain a statement of the reasons un 

'v\-i1kh it is b::ised and shall be published in the Official Ga.zetto. 

l'lv !i:;vr_'.s:mc:~n •.1Jl._:,_1:::(:c :ohcll coff:cne at least once each mouth to <;on~idcr 



I 

' 

Th· license issued m; the basis of final appro'!al by tl:e ln\·estmeni Committee shall 

'.', ;L:titi.1te rhe onl~ license required unC.er the law 0;: the Republican Government vf 

L. Aftl•r th(' ( iJeetiYc a~~tE· oi th:s b_y•' thl· Fon'ig;;i and Domestic Private 

., 
~. 

:i1\ cs~mr;nt Law o! 1345 shill stanJ abrogated. 

Th<· "!..evestmm;ts wi:ieh h<-Vf' been ropµr<11. ed under the t .. n'lns oi the 

ofkl' fo'!''cizi1 sharch.,ldin~~s for sa,;;. on the basis of tht: previsions of 

Artic1 e X\' oi the present law. 

-1 
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