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opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
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reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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"The Tenth Round Table of Developing Countries
Industrial Development and Co-operation among
Developing Countriec from Small-Scale Industry
to the Transnational Zorporatioums"

Zagreb, Yugoslavia, 15-17 September 1982

i Developmental Experiences of "Zeljezara Sisak"and its Present *
* Possibilities for Promoting the Co-operation with Developing
Countries,

By
Dragan Matic
Zeljezara Sisak

* This report has been reproduced withont formal aditing
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The economic situation in the world »ecomes every

day more di’ficult. Although it nits developed countries,
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reflaction on developing countries (DCs) is especially

1]

difficult. It imposes particular need of 4seper and manysided
mutual cernecting of these countries in order to avoid or
relisve, as much as possible these difficult conseguences.

The problems developing countries, as well as their
respective companies are facing NOW are, in 2 way, experienced
oy and, thus, familar to Yugoslavia and i%s Zirms. In this
wa7 1t sesns To us that th2 experienceMessrs "Zeljezara Sisak"
nas gone through anight Ye interesting for our Iriends.

The zmetallurgical prcduction at Siszak vegan in 1939,
when 40 tons ter day melting plant, which employed about 400
workers, was put into operation. Tre production lasted 5ill
1344,

Immediately after the war, ccnstruction of aew iren
works of integral type has begun. The starting points were
some essential elements, as for example: metallurgical tradi-

ion, admittedly short, dHut still existing ;neighbourhood of
rich quality iron ore deposits; navigadility of the river

Sava; relativaly short way <o sea—-port; good location wish




regard to railway and roads;and sufficient number of

working population. Comstruction of "Zeljezara Sisak" was
carried on in conformity with the federal plan of 1947. The
first blast furnace was put into operation in 1949. The next
year anotker blast furnace began to work. The erection of
these plants, in spife of all post-war difficulties, was
completed within the planned terms. Iz the fifties,orly
seven sngineers, ten technicians and two economists were
working in "Zeljezara Sisak".

Under such conditions, with sell-reliant orientation
0f the society,the construction of other planned capacities
was rounded up to the construction of seamless rolling aill,
which was completed in 1956. In that year "Zeljezara Sisax"
acquired acknowledgement of quality of seamless steel pipes
production, that enabled it to incluede itself successfully
into the intermational division of labour. Within the period

of 1956 %o 1973, 2 series of reconstructions =ad zodernizations,
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The third stage of development started ia 1973, by

consvructicn oI our own coking plant at 3akar, the Adriatic

s

port, (completed in 1978), and in 1982 a plant for cold
processing of pipes was put into operation. The most important
invesvment of the third stage -~ seamless tube rolling mili -
1s still at the stage of preparation for effactive work,

wiile the plarts for pig steel and iron are at the stage of

ctivities,

o)

additional preparation
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"72ljezara Sisak" has also locally dispersed pro-
duction, that has been obtained Through intagral connecting
2 some a2xistiag precduction or Cthrough coanstruction o new
plants in the 2conomically underdeveloped zareas, which
gravitate toward Sisak.

The qualification structure of the personnel is
satisfactory. Qut of the 12,5c0 emploryed, 350 are uriversity
graduates, 45 being masters or doctors of scisace. Thery mostly
work at %the Izstitute for Metallurgy and/or at the Medal-
lurgical Faculty at Sisak and deal with the affairs of
development .nd other researching, productional and admini-
strative activities.

Also, it is established a specific way of conrectirg
science znd practice, reflecting in double connection of the
Mettallurgical Fzculty. Namely, the faculfy is connected
with "Zeljezara Jisak" through the Izstitute for Metallurgy
and, at the same tize, 1t is included ia the University of
Zagreb as its lntegral science-educative unift.

"Zeljezara Sisak" exports its products on the markets
0f all coﬁtinents, except-Australia, i1t disposes zalso with

or the area of it

iy

its own engineeriag

w

oasic actirities,

0

D7 means of well squiped laborartoriss of The Institubte of
Metallurgy, it realizes various requests upon the current
production ard research of further taechnology developument.

Up to now the co~-operation with DCs hsas teen develop-
ing mostly through commercial arrangements, l1.e. fhrough trade
in both directions. So, we have successfully co~operated with
Algeria, Cyprus, zZgypt, Fhanea, Indonesia, Iraq, Irzn, Caina,

Malta, Lebanon, Lidya, Peru, 3yria and Tunisia.
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Zeljezara Sisalk’ aas at its disposal important pos-
sibrlities for enlargement Of the co-operation with already
aentiloned and other DCs. Co-overational fields of special
interest e: science and research activities, training of
personnel in production, ¥now-how, engineering in the field
of erection irdustrial halls, gymnasium, construction of
travelling and gantry cranes of big spans, aeral masts zand

Sther steel comstruction.
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