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I. IwrROOOCTION AND BACKGROUND OF TH~ MISSION 

~e Southern African Development Co-ordination Conference (SADCC) 

comprises the folloving ~ember States: 

People's Republic of Angola 

Republic of Botswana 

Kingdom of Lesotho 

Republic of Malavi 

Republic of Mozanbique 

Kingdom of Svaziland 

United Republic of Tanzania 

Republic of Zambia 

R~public of Zimbabve 

In 1980 the Lusaka Declaration, "southern Africa: ~ovard ::conomic 

L~heration'', called for a Programme of Action for regional cooperation 

vi~h the mai~ objectives of reducing dependence on South Africa anc 
accelezating economic development. In ,.,..uly 1981, the Heads of State 

ar.d Government signed a ~emorand'l..I?"'. of Understanding on whe institution 

of the Southern African Development Coordination Conferenc~, establishing 

':.i1e folloving instit'..ltions and definine: their responsibilities in the 

decision r.a.aking process: (Please refer to Annex IV) 

a) Summit Meetings 

b) Council of Ministers 

c) Sectoral Commissions 

d) Standing col!Dll.ittee of officials 

e) Se~retariat 

The above institutio~s have be~n designed to provide an effective and 

flexible mechanism for regional consulta~ions and decision ~~ing, and 

supplemented by a netvork of coordinating unit3 for the iifrerent sectors 

of the economy as follovs: 

1. Industrial development:- delegated t•) Tanzania 

2. Energy development a.nd conservation: dele~aied 

to Angola 

I. 
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3. Food security: delegated to Zimbabwe 

4. Soil conservation and Land Utilisation: 

delegated to Zimbabwe 

5. Crop Research: delegated to Botswana 

6. Animal Diseases: del~gated to Botswana. 

7. Manpover Development : delegated to Swaziland 

8. Southern African DeveloJlllent Fu"'ld: 

delegated to Z'lJ!lbia 

9. '.L',.-ansport and Communications: delegated to Moz&.'tlbique 

10. S!curity Printing: delegated to Zimbabve 

Folloving the Maputo Conference held i~ November i9eo, a SADCC Industrial 

Coordination Unit in the Ministry of' Industries vas establish~d in Dar-Es­

Sa.laam to handle the coordination work for the industry sect~r and speed 

up the ~rocess of data collection. On the basis of a sectoral do~ument 

prepared by Tanzania and presented at the Snlisbllr'/ Council of Ministers, 

first steps toward the elaboration of' a programme have been taken in 

cooperation with Commonwealth Secretariat and SIDA. Certain concrete 

proposals for short term action have been agreed, including the establish­

ment of the indUF-trial contact points in each Member State. A long tem 

programme for identification and action coc!'dinated on jo'nt indt..strial 

development was discussed in August 1982, on the basis of information on 

fadustrial strategy and pl&ns provided by Member States. 

Tanzania, in consultation with the SADCC Membet' States, prenared a Regivua.1 

Plan of Industrial co-operation which vas discussed and finalised at the 

~eeting of the SADCC Industry Sub-Committee at Dar-Es-Salaain in September 

1981. The ma.in thrust of' the plan vas to develop ind•1stries to meet the 

basic needs of the population in the areas of: 

Food 

Clothing 

Housing 

r- uth 
Water Sup-p1f 

Paver 

Transport 

Education 
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The development of basic industries such as fertilizers, pharma­

ceuticals, pesticides, iron and ste~l, ca~ital goods and engineering 

industries formed part of the sab-regional plan. 

It vould be interesting at this stage to compare the main thrust of 

SADCC priority sectors to the Lagos Plan of Action where the major 

priority industrial sub-sectors for the industrial development 

decade for Africa which have ~een defined as follows: 

Food processing industry 

Textile industry 

Forest industries 

Building materi~ls and construction industry 

~.fetallurgical industry 

Chemical industry 

Engineerinf industry 

Small-scale industry 

!:nergy 

B&sed on the abov~ SADCC priorities, the main objective of SADCC 

industrial coordinating government at Maseru in January 1983 vas to 

rropose the SADCC industrial pro,jects vhich meet the t.asic require­

ments of the people. As a result, 55 projects vere identified for 

implementations and 33 projects vere selected fox· studies during 

the Industry !.finisters ~feetinp; held at Arusha on 8th and 9th 

Se!)tember 1982. 

As regard the assistari~e from U?JDP for Industrial Development activities 

\•ithin SADCC countries the original allocations of UNDP !or the 

assistance ~o thi~ sub-regional ~rou?ing vas of ~5 million. Due to the 

tnIDP financial crisis. this ai:iount which includes all sectors of SADCC 

activities including the industry sector vas reduce& to 3 million 

dollars at beginning of 1983. UNIDO submitted th~ following proj~ct 

proposals for consideration of ~inancing under the IPF source of 

funding: 
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- Establishment of an industrial adrisory lUli t for 

~re-ihvestlllent studies and t'ollow-up on impl~mentation; 

- Establishment of a network t'or the DeTelop91!Jlt of Cenent 

industry in the SADCC sub-region; 

- Develo~t of Energy ~t capabilities for 

implementation of the SADCC energy conservation and 

securLty pro~; 

- Esta·olisbment or SADCC sub-regional netvorlt for agricultural 

machir.ery; 

- At'rican regional salt and marine chemicals Institute; 

- Strengthening the training capacity in the field of quality 

control in rooe. articles production in SADCC cotmtries. 

In addition, U1fIDO \Dldert<>.l:.C a st~ on industrial. cooperation 

and complementarity in manut'acturingr t'inanced frOlll its own 

resources. 

In connection vith the above project proposals, the SADCC indust::-ia.l 

coordi.nat.:iDg authority expressed the vish to have UllIDO become involved 

in gt"e&ter depth in its formulation in riev or the ll.portance given 

by' the SADCC countries to the industrial. deftlopment. Accordingly, 

unoo vas invited by the coordinating SADCC industrial deve;lopment 

coordination unit to ~ield a pr~ aission in March 1983 but v~s 

later postponed to er.d May 1983 due to the tight schedule or the UNIDO 

te- l&Slbers stai:..ioned in 'lienna and Dar-Ea-Sa.la.aa. The programming 

ancl t'onmlation mission vas request,'Cl to hold in-depth discussions 

with the SADCC sutborities in Tanzania. Zmbia, Ziababve and Botswana; 

and return to Tanzania for the tir albatian or the progrUBe and to 

r'o:'illlll.ate the pro!4!ct proposals mentiOlled aboYe and subaitted previously 

for r.oasi1eration to SADCC for UCIP source or &acing. At tne suie 

time. th'! a:i.Hion intf"!nded to identify in tbe dittenut cotmtries to be 

visited the !)Ote11tial regional rm>Ject• to be picmoted and implemented 

vi thin. tbe SADCC region. Th., intention or the ~g mis.don vas 
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also to assess at the regional level, the status of incbs trial :i.r\!ra­

structural institutions, chemical in~:.istry, engineering industry, 

b·.Ulding materials and constructions and to assess the situat.ion ot 

the small-scale industry in the SADCC sub-region. 

It vas felt that there vas a need tor time to enable the authorities 

.1...i these coun1.:des to study the proposals and eJCPress t~eir vievs 

and comments on thei~ objectives and g\!Deral design, so that the 

mission could have more meaningt'ul discussions vith concerned ofticiala, 

arter a detail.ed programe ot meetings and visit~ is prep&·ed and agreed 

upon. 

In agreement vith the SADCC Industrial Development Coordination Unit, 

·_t vas decided to postpone the visits of the mission to other SADCC 

countries to a J ater date, especially that the Executive Secretary o: 
SADCC, f.'.r. F. A. Blumeris had indicated that he vould be travelling 

on mission during 11 to 16 .June, the ~riod d11_:-ing vhich the UlfIDO 

mission planned to visit SADCC Kead~uart~rs in Gaborone. 

The mission took place from 30 May 1983 and vas schedule1. to end on 

22 June 1983. Due to the cancellation or the missions to Zambia, 

Zimba~e and Botsvan.,., the duration or the mission ha::; been reduced 

and scheduled consequently from 30 May to 11 June 1983. 

TI1e UNIDO Programm:!.ng ~-!ission consis'Ged of tvo members: 

Mr. M. Toure Programme Development and Evaluation Branch 

1"rom UNIDO Headquarters, Vienna 

Mr. S.K. Henein - Senior Industri&l Developnent 1i~ld Aclriaer 
in Tanzania and in-charge ot the relatiOllll vith 
the SAOCC Industrial. Develc_pment Coordination 
Unit at Dar-es-Salaam. 

~r. Toure arrive1 in Dar-c.s-~;e.laam oo 3C ;.~ l=-:3 at 3:!o5 a.m.. 1-ediately 

after his arrival, the meeting started at 10:3C a.m. at the Ministry or 

Industries vith tne 5ADCC Industriltl Coordination Unit representt:d 07 

:1r. J.1•. i<usii.1tUD&yib., .it=uior Inuut1trial Officer ::n-cha.r&e ot t.b.e 3AtCC 

Industrial Coord ... n&tion Unit and !-fr. C. T. ·~om.as·. 

I. 
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At the begiJUling of the meeting, the !llission vas infol'1!led tha~ the 

allocation of th~ USS 3 million has been reduced to 2.5 million. 

(Ple:'\Se refer to Annex III SADCC Executive Secretary's cable.} 

It ;hen becam~ e.ri.dent that it vould be very difficult for the 

programming mis~ion to discuss projects to be submitted only for the 

UNDP source of fundillfS. It vas therefore agreed to dP.fine the priority 

sectors to be included in the SADCC industrial prograi:111e for financing 

from: 

- United Nations Developnent Progt'aane sources of funds for 

regional proJects; 

- Funds-in-trust contributions; 

Cost sharing; 

- Special contl'ib·.rtions to the SADCC Industrial Development. 

The UHIDO programming mission Bgreed vith the SADCC Industrial Coordi­

nation Unit that the Mission will reviev the entire industrial sector 

of the SADCC sub-region as f&.r as ti.me vill allow to identify specific 

technical assistance projects. During this meeting, the mission vas 

briefed on the vork done by the SADCC Industrial Coordination Uait. 

At the same time a tight schedule of meetings vas established. 

At the outset, it V&.S obvious tnat there vas a need to strengthen the 

SADCC Industrial Coordination Unit vhich consists only of one Senior 

Officer s.nd a consultant within th~ Ministry or Industries. There is 

no direct COllllll\Dlication betveen the SADCC Industrial Coordination Unit 

and the SADCC Member Countries. As far as the mission could see, there 

f s no industrial information library or documentation Centre for the 

SADCC Count:.-ies, no offices 3pccifically assigned to the SADCC Industrial 

CoordiLation Unit, It may be important before any technical ru.;:dstance 

to theindustrial. Develllpment or the SADCC countries is p;i'Ten, that the 

SADCC Industrial Coordination Unit be strengthen~ in its runction&.l 

ca.pabfi.ities. 

Mr. Rusibamayila, Chief of the SADCC Industrial Coordination :_T,.,it was 

or great help and vas extremely etfi~ient during all prograBllin~ mission's 
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activities in Tanzania. He vas present at all meetings held in 

Dar-es-Salaam. The mission aet officials or many institutions such 

as TIRDO, STAMICO, TISCO, SARUJI, CMARTEC, !SAf.!t, A..1m .ilDC. (Please 

refer to Annex II for the Sllllll&r7 o~ our discussions.) 

The mission did not get the opportwaity to meet !ifr. Ou&ttan., the 

Resident Represent&'tiTei as be vas Oil llission in Seychelles. The 

mission V&.J further receiftd by Mr. F. D. Hbaga, Principal Secretarj 

or the Ministry or Industries. Daring this meeting vita the Principal 

s~cret&1"7, he vas briefed Oil the discussions vith official.a or the 

dirrerent institutions vhich took place during the first week. It 

vas agreed then that the msdoa vould meet the Principal Secretary 

at the end of its rlsit tor cliscussim or th~ final conclusions. 

II. FINDIIIGS AND RECCMIEIDA'fitJIS 

A. FIBDDIGS 

The declaration or the Southern At'rica 'l'ovard F.concmi.c Liberation, the 

basic statement of aias, progra md operation adc.pted in 1980 by the 

SADCC countries, set out rour goals: 
1
' - Re-duction ot external dependm.ce, @specially dependence 

on the Republic of' South Arri.ca 

- Creation of operational and equitable regional integration 

- Mobilisation or dcmestic and regional resources to carry 

out national, inter-state and r.egioaal policies to reduce 

dependence end bu5.1d gmuine J"'egional coordination 

- Joint actioa. to s~ international understanding ot, end 

practical support tor the SADCC strategy." 

Considering the aboYe rour goals statement trcim the point ..,r view or 

industrial dt:n!lopment, it h a raet that t.he SADCC countries like 
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other regional groupings in Africa (ECOWAS, UDEAC etc.) are living 

through a difficult situation. For the SADCC countries, the geography 

size and the general poverty make regional co-ordinat~on of develop­

ment efforts very critical in this A!'rican sub-regiou. Among the ni~e 

coun~ries, four are among the LDC countries (Botswana, Lesotho, Malavi 

Tanzania), and six SADCC members are landlocked countries (Botsvana, 

Lesotho, Malavi, Sva~iland, Zambia, Zi.mbabve). 

Together, the population of the SADCC sub-region is over 55 million, 

vith a total GDP exceeding $17,000 million dollars. The range or 
resources and the ~reductive potential are considerable. In a broad 

range of activities from basic industry to agricultural researc>, 

energy development to mining input production, and food security to 

;nanpover develo!'lllent, the potential development of SADCC member 

countries acting together as a gro11p vould get a much greater impact 

for their conimon efforts for development. 

The present objectives of the SADCC Member States are built on a base 

of viable and prdctical strategy of self-reliance and self-sustainments 

in encouraging further import substitutions, rationalizing the exploi­

tation of their ovn resources, improving the institutional structures 

and procedures or their operating structures, encouraging the use of 

labour-intensive technologies, training of ::ianpover, and t~e develop­

ment of transport and communications, ensuring food security, and 

establ~shing a common strategy for the industrial develonment in the 

region. 

Yrile i', vas not possible for the prograr.uning mission to visit Za."!lbia, 

Zimbabve and :SOtsvana, from the in-depth discussions held in Tanzania, 

the coordination country of the SADCC industrial develo~ent, some 

conclusions have been reached, more p~rticularly for the development 

of the industrial sector, especiRlly in the areas or ~an~c-.·er develop­

ment, strengthening or the institutions at the regional level, and 

£2..licy formulation. 
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We got the impression durinl th~ discussions that the objectives 

of the illIIDO program:ding mis: ion vere not alvays clearly understood, 

as far as the regional industrial develo!'ll\ent prograr.une is concerned. 

It vas necessary to avoid confusions betvcen the national sectoral 

development of the industry and the regional developm~nt. During 

our discussions in Tanzania, it seemed ddequate to propose the im­

nlementation of sectoral studies at the level of SADCC countries. 
---~=--;,.;;;;.;:~~:_.:;,.;;;;.;:;...;..:;.;;..;;=-..::;..;;-=~....;;..;;;_..;;;.;;;__;;.-;;;_;;;..;;;_...;;.;;;__;;,;;_.;;...;..;_..;..,;;_~.=o,~.;;..;.~ 

ptere is a no8sibility to prepare a sectoral master ~lan fo~ 

most important industrial branches in t~e sub-region. Since most of 

the industries at national and rP.gional levels have "to satisfy the 

minimwn needs of the people; to define a better industrial policy for 

all the sub-region, a survey should be made of the existing industrial 

plants and institutions relating to such sectors. A project profile 

on SADCC Master Plan for Integra'ted Industrial Development should be 

e~tablished in cooperation vith tJNTno if accepted by the SADCC Indus­

trial Development Authority. Th~ o1u-ctives of these sectoral plans 

should shov the linkages betveen basic industries to existing and 

future industrial structures of member countries as vell as their 

linkages to the importar.t sectors such as agriculture, transportlition 

and communication, energy, etc. 

At the regional level, the develop":1ent of the industric:U sector in 

SADCC countries is unbalanced. It is rather ~ifficult to compare 

Botswana, Swaziland or Lesotho to Z~~abwe or Zc:Ullbia. Nevertheless, 

within the sub-region, there are strong subsectors which are established 

vell enough for a possi~:le strengthening aril,. exte:'lsion for the indust::ial 

requirements, in the s11b-region. Such sub-sectors could be the metallur­

gical industries (iron and steel, ferro-chrome, co~per etc.) for countries 

like Zimbabwe, Zambia, Mozambique. The engineering industries, which 

may concern Zimbabve, Zambia etc. The cement industries for Zi~babve, 

Ta."lzania, Angola, :.fozambique, Zambia, etc. At the le·rel of the sub-

region, subject to confirm&tion, the most important sectors to be promoted 

at the level or sub-regicn are the food anJ chemical industries among 

o~hers. 
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As many of the causes of crisis ir. SADCC Melilber State economies 

are external such as prices of Ze.mbia's copper and Zimbabve•s iron 

and steel, Malawi's tes and Botsva.na's diamonds, of Tanzania's 

coffee, Mozambique and Svaziland' s sugar and Angols.' s oil have fallen 

vhen the import prices have ~isen, the establishment and strengthcni~g 

of the industrial int'rastructural institutes and development of 

industrial secto~ vhich vill. meet the minimum basic needs would con­

tribute to achieving the main goalR of the Southern Africa Tovard 

'E:conomic Liberation. Specific possibilities are identified by the 

Mission and are d~scribed among tr.e projects. (Ref. Ch. III). 

Neve."theless as far as the sub-~egional Development of Industry Sector 

is concerned, the mission would not consider this report to be final. 

To get a clearer picture of the Industrial Development Programming 

approach in the nine SADCC cotm'f.ries, the UNIDO progr8.llll'lle develo"\)lllent 

mission would need to visit all nine countries, and :nake in-depth 

ic~estigations of the status and plans for the integrated industrial. 

development of the sub-regions. The results will be then of more 

significant regionally and vould complet~ the recommendations ~ade 

in this report from our mission in Tanzania, the coordinating c0untry 

for SADCC industrial developnent. 

For an adequate approach of the establishment of technological ins­

titutions such as 9ADCC Salt and ~farine Chemicais Institute, Sstablish­

ment of a SADCC sub-regional network for Agricultural. :tachiner.r, Esta­

blishment of a netvork for the development of cement industr1 in the 

SADCC sub-region etc., it vould be necessary to harmonize the efforts 

~f the member countries for nromotirig and c~·eating onerat.:onal regional 

institutes ~y sub-sectors fina?lCPd by all member count:i~s such as 

Standards and Qua!ity Cortrol Institutes, Industrial ReseEtrch and. Develop­

ment Organizations, and Industrial Studies and Consulting Organizations. 

Each of such insti tvte could be strengthened and extended at the le•rel 

of the sub-region. '!be main problems ar~ not to ~oncentrate them in 

one ccuntry but to make a ba.lanced localization of the instit~te~ in 

function of the naT.ure and degree of specialization of each member 

country. 

• 

r 
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The utilization of the facilities and capabilities of hi~her 

institutions of learning (EJA:1I, Universities, Technical Colleges) 

which are vell developed in SADCC countries vould be of gr~at va.lue 

for all sub-regic.1. In conclusion, the main criteria for conceivine a 

·.rational national and regional industrial devel J!Jllent for the SADCC 

region is to think more in function of the spirit of the Southern 

Africa Toward Economic Liberation than merely on the basis of the 

Joint views of the national interests. From the objectives of the 

regional industrial devel...,pment of S&iCC to tile outputs of' the 

integrated industrial sector of SADCC countries, intensive efforts 

vould be needed to make differences between national and multi­

national cnncepts and strategies of the industrial development. 

III. PROJECT PROPOSALS IDE:ITIFIED, DISCUSSED OR FORMULA~D 

In the following a detailed description of potential regional projects 

discussed with the SADCC Indus~rial Coordination Unit in Tanzania vill 

be presented. Thnse include the projects v'hich have been alree.dy under 

considet'ation t>y the Unit and which have been reviewed, revised or 

formulated during the visit of the programming mi~~ion. In the case of 

SADCC countries, the programming mission would give special attention 

for o.ction and implementation of the projects relating to the instftu­

tion building. Such projects would be of an important self-reliant 

and SP.lf-sustained impact for the integration of the SADCC sub-region. 

The mission has tried to present the project proposals in such a way 

that it would be possible for the SADC~ Industrial Coordination Unit 

to 1ecide on priorities for sources of financing and for the Industrial 

Development Operations of UNIDC to prepare the fina.l drafts of pro.1ect 

aocWllents to be submitted to UNDP, SA.DCC countries, donor~ or other 

sources of t"ui.1ding, with UNIDO as executing or cooperating agency (if 

so de~ided by UNDP or the SADCC Industrial Development's Council of 

Minibters in reference to the recommendation~ made by the experts 

meeting to be held in 1983 at Oar-es-Salaam.) 

! ,, 
I 

I 
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1. strength~ning the Functional Capacities of the SAOCC Industrial 

Coordination Unit 

Although the SADCC Industrial Coordination tmit is <-perational 

a~ the level of the coordinating Government of Taazania, t\l let 

this inbtitution become an effective regional twit at the level 

or SADCC countries, it needs to be strengthened in its functional 

capabilities to increase effectiveness and constructive i3pact 

in coordinating the industrial activities of the SADCC sub-region. 

The main inputs of the project are: 

eip:rtfae: 

12 m/m; 

18 m/m; 

organizati~~&l development 

short-term consultants 

training fellovships staff development skill~, 

minimum 3 months 

study to..Lrs of tvo m/month~ duration total estimated 

!Jl"OJect co3t 

project nUJ"ation 

150,000 

12 months 

2. Assistance to sACCC in Formulation and Imnlementation of sub­

-regional T.ndustrial Policy and ?rogramme 

The objective is to assis~ the governments or RADCC regivn to 

conceive and implement a joint industrial policy and progr8Jllllle 

i~ referen~: to the Southern Africa Tovard Economic Liberation, 

statement or aims, progr&llllles and operations adopted in 1980. 

'nle project aims at assisting S.\DCC Member States, thro·_.gh the 

SADCC strengthened Industrial Coordination Unit and Ministries 

of Industries in the 9 cowitries,in the folloving areas: 

harmonizfog the relevant industrial lava and regulations or 

the SADCC member countries; 

advising the grouping on policies for control of foreign 

investments and other ronus or international cooperation 

in the field or industry; 

:1e implementation of the sub-r~gional ?roject identification 
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surveys aimed at indication of areas vhich lend theoselves 

to harmonized efforts by SADCC Member Countries in their 

develo!Eent.; 

organizing training ror the SADCC ort'icials in regional 

projects identification, preparation and evaluation and 

investmen~ t'rllov-up thro\lf9l training seminars, fellovships, 

study tour and t'ttMugh participation o'f the vork of the 

consultants.; 

preparing and maintening portfolios o'f investment proposals 

to facilitate investment t'ollov-up ~<:tion in SADCC priori~7 

sectors; 

exchange of experience of established integration groupings or 

sub-groupings vith regard to elaboration or joint industrial 

policy implementation inter-regional or multinational regional 

projects; 

elaboratin~ methodologies and crit~ria for the identification 

or project opportunities and !'or evaluating an.i seler.d.ng 

candidate mult~·.ational investment projects in accordance vi.th 

SADCC strategy, policies and priorities. 

For the achievement of the above objectives, UNIDO as executing 

agency rill cooperate with organizations such as UNCTAD and I'l'C. 

The t:xpected outputs to be achieYed through the project actirltiea 

are as rollovs: 

a. Studies or the SADCC Member countries' relevant industrial lava 

and regulations, their compatibility vitb th~ legal regiae 

established for the SADCC regional existing units. 

b. An advisory regional serYice to the SADCC Industrial Coordination 

Unit. 
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c. Creation and operation o!' c~unity enterprises. 

d. Organization of sub-regional S\Jl"TeYS vith a viev to 

identifying candidate industria1 projects vhich lend 

themselves to harmonized efforts by the SADCC Member 

::"ountries in folloving priority sub-sectors: 

- Wood processlng industries 

Iron and steel industries 

- Agro-related chemi.ca1 industries 

Food processing industries 

Petro-chemical industries 

- TelecOJl'lllunication and lectronic inuustries 

- Pharmaceutical industries etc. 

etc. 

e. Co!Dp8.rati,..e study of existing reeSU].ations for control of 

foreign investments in the SADCC countries and policy options 

in rel&tion to unification of foreign investment re~ati~ns. 

f. Setting-up of permanent trainillg faci1ity for n~tionals from 

SADCC Member States in upgrading their skills in injustrial 

pn'jects identification, evaluation. investment, promol.ions 

and contracts negociations. 

Total estimated project cost to be qpecified later. 

Project duration: 2 years/+ 

3. Establishment or a SADCC Salt and Marine Chemicals Institute 

Please refer to the fonnulated dra.rt project docuaent (Annex I). 

The first drart project pro~sal vas fol"llerly circulated by 

SADCC Industrial Coordination Unit to the aember countries in 

December 1982. 'nle SADCC Industria1 Coordination Unit Officia.ls 

informed that it fits into the decisions or SADCC Ministers or 

' I 
''< 

I 
I ,, ' 
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Industry on the establishment or regional capacities for 

provi~ng the relevant regional salt institute. The matter 

vas further discussed by the Ministers or Ir.dus~ry at Maseru 

in January, 1983. I>.aring the mssion, in consultation with 

the Ministry or Industries and concerned institution and 

Ministry, the project bas been fonnul.a.~ed tor prebentation 

to UNDP or other sou·-ce or funding. 

Estimated cost: $ 900,000 

Duration: 4 years 

4. Establishment or a~ADCC Sub-Regional 1fetvork ror Agricultural 

tl.!!.Ch inery 

This project is highly appreciated by the SADCC Industrial 

Coordination Unit officials and Centre for Agricultural. Mecha­

nization an::l Rural Technology. The prcject has been discusred 

by the mission. The SADCC Coordination Unit officials infol9ed 

that the terms or reference tor the study have been apprcned 

by the Ministerial Council, as indicated in Vol. II or industry 

SADCC Maseru, p. 153. The missioo has been told that these 

terms or reference can be used as a basis for more detailed tenus 

or the study. levertheless, it vas a..veed that Mr. Svam;r-Bao 

vill be coming to Tanzania inJuly tor the formulation or this 

project vhich aims to strengthen the capabilities of Katioa&l. 

institutions/production 1Dlits through a SADCC re~ional network 

programme o~ action vith reference to policies, equiplellt, 

analysis, applied R + D, cooperative tt:~hnology transfer and 

adaptaticn, infol"Dt1.tion and prototype exchange training and 

manufactw.·e. 

Estimated Cost: 

(i) Preparatory assistance 1983/1984: 

(ii) Project implementation 1984/1986: 

us~ 6o,ooo 
Tli0,000 

US$ 8oo,OOO 

l 
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5. Establishment o~ a iietvork lor the De··<?l0nnent of ~ement 

Intlustiy in the SADCC sub-region 

While the project vould aiI:t to rehabilitate ~xisting 

manufacturing cenent units in SADCC region, l'.!18.ke study on 

alternative uses of cement products in SADCC region, an 

fxploratory mission is nece~sary at the level of SADCC 

countries before starting Any implementation of the programrie. 

The objective ~f the regional p:roject is to: 

(iJ facilitate the rehabilitation of existing cement 

factories in the SADCC countries in order tc ~e 

these countries self-sufficient i:. cement su!)plies. 

(ii) promote the use of cement in concrete produ~ts and 

construction industries for the developi1ent of infrL~­

tructure, indi:.stry, agriculture and housing. 

The project vill facilitate tf"chnical co-oper:"tl.on and mut\Jal 

assistance among the participating developing countri~s in tre 

development of Ceonent and Concrete industries throup,~ the 

establishment of an operational regional netvork capable of: 

l. Gatrering and dissiminating tecr.nical information on 

technologies, techniques, processes, research results on 

Cement and concrete production including information on 

different concrete products. 

2. Identifying, initiating and co-ordinating inter-country 

research and development progi·1U111e1 of COl:IPftOD interegt 

in cement and concrete production a:id U£e, including 

feasibility studies for establishment of nev plants or 

modification of exi3ting plants. 

3. Arranging for the provision of consultancy and advisory 

services in re43earch imd development or the cement Md 

concrete industries. 
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4. Organizing training proenmaes, individual study tours &nd 

fellovships as vell as meetings and vorkshops to cover the 

various aspects of operating and developing t~e cecent a.,d 

the concrete ~roducts industry vith appropriate support 

from internal and external. lmov-hov. 

5. Providing support to the development of the cement and 

concrete industries in the SADCC countries. 

The project vill result in the establishment or an operational 

network system (NWS) consisting of National. Focal Points 

co-ordinated by the SADCC Industrial Unit in consultation vith 

the SADCC Headquarters. 

The SADCC Industrial Unit vill maint&in cont&ct vith ~ 

designated National Institutions (Focal Points} and organize 

linl!.age betveen the individual Institutions in order to establish 

and maintain tl-e NWS. 

On the substantive point or viev, hoveve;.•. ti.ere is lack or 
infon:l&tion on the order of priorities for the rehabilitation 

of cement and concrete -olants and which problems should be solved. 

Similarly, it is not possible to make a realistic vork plan and 

to describe the institutional framevork and the role it vill play 

i~ the network prcgramme. It iL therP.fore proposed that a project 

fo?"!llUl.ations mission in SA.DCC co'.Jlltries be organized to drart 

a realistjc project doc1.11r.ent. 

6. ~velopm.~nt ,_•f Management and Consultancy Canabilitie! for the 

SADCC ?rogra111e Inmlementation 

The project aicus at implementing an over&ll system of co-ordination 

in the expansion and establishment of manuf&eturing capacities 

from the pre!>41'&tOt;' to the operational staees through ~ppropriate 

industrial aa."Jagement techniques, to establish a general methodo­

logy and system of co-ordination and management, including con­

sistent application of policies and regulations within the frll!llevork 

or national policies in the expansion Mei establishment of 

"' ',i 
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manufacturing capacities fr~m the investment an~ )roject staff to 

the opera.tional stages; to identify, develop and strengthen -.rere 

necessary existing oanage~ent consultancy organizations in the 

~egion so that they m~y participate fully in the provision ~f 

services required to implement the SADCC industrial prcgr8Jl".?:1E'. 

This project has beer. discussed by the mission, t~e SADCC 

Industrial Coordination Unit and TISCO. A consultation meeting 

'between UNIDO, SADCC Unit and TI3CO is necessar;-r for the dlaft 

proje~t document. Estimated duration: 

Estimated duration: 2 years 

Estimated cost USS 891,000 

7. SA.DCC Training ~rogramme within ESAY.I 

The project should be action-oriented aiming at pla.."llling and 

im~lementing programrnes for manpover development industry for 

the effective training of managerial and technial personnel to 

illl!>rove their performance and to improve the quality and per­

formanc~ of those currently on the job in SADCC member cotl."'tries. 

'i'he training programmes of the sugg~sted courses will comprise: 

Small-scale Indust~ies development and Management 

Project Planning, Evaluation and Management 

Production ~anagement 

Stock control and warehouse management techniques 

Transport projects planning, evaluation and managel'lent 

Financial Management 

Subject to the financed a~prov~l for the implementation of the 

project by SADCC countries from any source of funding with UNino 

as executing agency and ESAMI as the governments i~lementing 

agency, UNIDO would conduct an exploratory phase du~!ng which 

period the programmP.s and syllabi of t~e training co rses vould 

be prepared. This preliminary ph.11.se provided by U?HDO if approved 

by the competent authorities, should facilitate the completion of 

I 
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a s·J.rVey of training needs in the SADCC countries which 

will provide useful data planning for the implementatiun 

of the second main phase. 

Esti:nated costs for phase one subject financial 

~pp~oval phase two: v3$ 20/25,000 

Estimated costs phase tvo: to be established by L"N!DO/ 

ES.AMI. 

Estimated duration: vithin 6 months duration for all fields. 

8. Development of SADCC sub-rt:gional t'ramevork of cooneratiC'n in 

the establishment and operation of :.ndustri.al services insti­

tutions 

BACKGROUND 

For the promotion of SADCC's objective of self-reliance in the 

the industry sectcr, it is necessary to have networks of national 

institutions tailored to provide basic services vhich each 

industrial unit is not in a 90sition to ~rovide for itself 'll.one. 

Institutions of such nature are generally very costly and require 

long gestation p?rio~s until they d~velop into full fledged 

institutions capable of providing the services for which they 

a.re established. In addition, the nature and ~~ltDD.e of industrial 

production in some SADCC countries nay necessarily oblige them 

to resort to regional or sub-regional in~titutions to procure 

the services that they require. 

Industrial infrastructure institutions include, but are not limited 

to: 

1. Industrial P.eseai-ch ~Services Institutes (IRSI), whose 

primary objective voul& be the improvement of existing industries. 

':'hey provide technical information, perform chemical analysis 

and physical testinG or material~ analysis and physical testing 

of :nateria.1.s and products, as well as offer extension services 

such a.s trouble-sh6oting, problem solving and improvement of 

production methods.and Technologies. 
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2. Standards Institutions. These Institutions develo!> 

quality standards and enforce them th.rough system of' quality 

control and certification marking. 'llle diYergencies ot' 

standards in SADCC countries vill act as non-tariff barriers 

to fotrn-SADCC trade and hamper efforts to deTelop export 

~arrings. Testing 6Ild metrology laboratories strengthen 

li:ikages betveen institutes and industry towards :imp:ro'ri.ng 

the quality of manufactured goods. 

3. Small Scale Industry Organization tmdertake ccmprehensive 

prc:>gra:i11111e assisting entrepreneurs in identif'ying industrial 

'lppOrtunities and implementing projects tbroUgi\ teclmial, 

unagerial, and financial assistance. Yorkshops proriding 

essential services to industry and mal.l. scale unutacturing 

imits provide benef'idal linkages to larger scale enterprises. 

In c idi t ion to the above, man uf'acturers asscciation, challbers , 

training institutes, and of' coomerce industrial fairs constiti.rte 

important media tor exchange ~r information and guidance to 

local industries, foreign f'inns, potential in-rentors, and other 

groups. 

1'he existing institutional infrastructure YU'ies considerably 

rraa one SADCC country to another, al.though it may be relatively 

strong in some or them, institutional i.nrrastructure vi.thin the 

SADCC sub-region is still in its int'ancy. The ccm10ll objective 

or selt-re:iance and the similarities in natural resources, 

~kets and stages o'f industrial deTelopmmt ot the SADCC countries 

render cooperation and integration in this tield of' endeaYour a 

basic necessity for the tak.e-ot'f' of' inclwltrialization in the sub­

region. 

08.JEti'IVES 

'1'be ~ate objective or the project is to establish a t'ralle­

vark vi th short and long tent pl.ms tor SADCC subregional. 

cooperation and integration or the inclwltrial institutional infr~ 

structure vith link.ages at national lew:ls in the f'oll.ari.ng areas: 
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provision of technological infcm:1&tion, as vell as 

statistical data on indu.c;trial proeuction, exports and 

imports 

eng:\neering designs and workshops for tools and dies, 

as Yell as the maintenan~e ot machinery and equipment 

chemical analyses and physical testing of materials and 

proc!ucta 

provision or technical serricoei# and research ant\ develop­

ment vork relating ~o a~ropr:ate technologies 

est&bliahllent standards and their application through 

quality control and ce:rtific.-tion 

smaJ.l scale illdustries ~lopllent 

industrial manpower ~lopaent programmes 

establishment and operation of other su~porting organizations 

such as chambers or c~rce, manuf'acturers associations, and 

profes~ional societies. 

The project's activities v111 be carrit!d out by a team of 

international experts and consultants W.o vill visit all SADCC 

countries to collect and analyse in~ormation and discuss them 

vith relennt national. authorities, the SADCC industrial coordi­

nating unit, and SADCC ~retaria~. Their report vill outline 

in full detail the ~e;ages of developnent of industrial infra­

structure in th~ sub-region as it is currently existing and 

planned, an~ their resource NCcmDe.'ldations tor short and long 

term dev~lopaent on the national an~ sub-regional levels. 
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The activities coul\! be carried out in three stages: 

1. Fact finding 

2. Analysis and draf"t findings and recommendations 

3. Final report arter discussion vith relevant authorities 

and/or organizations. 

'!.'be required inputs are estimated roughly as follows: 

~e Chief Technical Advisor v~th considerable experience 

ia IRSI's 8 m/m 

Light short term consultants 

2 m/m each in the various discipline of information, 

engineering, etc. 16 m/r:J 

The budget for UNDP inputs which should include provision for 

duty travel, study tours, an<". reports, is US$ 250,000. 

IV. SUMMARY OF DISCUSSIONS HELD BY Tm: VART.:OUS DJSTITUTIORS 

:.tDIS!RT OF~ (TANZANIA) 

The Ministry supports the UllIDO proposal for the establisbJllent of a 

Regional Salt and Marine Chemicals Institute to enhance these countries 

efforts in praaoting salt production. 

The proposal vas circula.ted by the SADCC Unit and further discussed by 

the Ministers of Indsutry at Maseru in January, 1983. It vas agreed that 

the SADCC meeting of experts vill be call~ upon to drav up comprehensive 

progn es on industrial supporting services. The ~inistry officials 

suggested that STAMICO could discuss the proposal in more detail with 

the U.IDO mission. Since Tanzania, Mozambique and Angola are the ol'\ly 

three SADCC countries vho have salt production capabilities, it has been 

pointed out that the experts from the Governaents of these coWttries vould 

rec~d the modalities for cooperation among them in the various stages 

or planning and implementation of the !)roject. 

I. 
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STATE Mil'fllG CORPORATION ( S"'.AMICO) 

The project proposal ~or the establishment of a Salt and Marine Cher.icfil.s 

Institute va.OJ discussed at length with ST.A:HCO Officials. The Tanzania 

Salt Works Co. , a s:1bsidiary or ST.AMICO, is currently operating co lstal 

salt vc-rks as veil as Salt Mines at Uvinza. They fully support tt.? 

project's concept and feel that the Institute could contribute signifi­

cantly to the develo!Jlllent of salt en\l marine chemicals pr1>ducticn in 

SAOC\: cot.mtries, through dissemination of inforr.mtion res,!arch and 

training or engineers, chemists and tec!micians. 

The setting up or a laboratory is considered, in their vievs, to be a 

major step towards research on problems of salt production and improvement 

of qualit~ To this end, STA\f!CO officials expressed a keen interest to 

develop .. heir salt laboratory, which has been set up vith assistance from 

u-.;rJO. They indicated villingness to work vith other SADCC countries to 

a~nieve the aim o~ self-reliance in the production of salt. To this end 

they would cooperate in all areas relating to salt technology. 

TA:JZA.i."'l!A TI'IDUSTRIAL RESF.ARC!! ABD DEVELOPMEN'!' ORGA:l!ZAT!ON ( TIRDO) 

The historical backgrot.md for the establishm~nt of '!'IRDO vas explained 

to the mission. 'lbe scope Jt' TTRDO activities as a multi-p~se insti­

tution has been initially planned to include chemistry (including chemical 

analysis textiles, er.gineeri~, and rood technology). 

Due to finding constraints, the current activities at T!Rl)Q are limited to: 

An industrial "infol1M.tion, engineering and extension service: vrich 

is nov capable of answering queries from industrJ·. Services requiring 

laboratory facilities are being carried out utilizing as DiUch as 

possible existing facilities in the country. 

An electranic instrument repair service for the maintenance or TIRDO' s 

iron instrmaentation and the rehabilitation of instruments in Tanz&nia 

An energy audit service, designed to advise industry on energy conser­

vation measures to save foreign e~change spent on fuel imports. 
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other research and develop~ent activities of TIRDO vill be developed 

in future years according to a long term plan, subject to the av~ilability 

of funds. 

TIRDO officials have exr>ressed their belie: that supporting services 

to industry o.re getting little or no attention in SADCC countries. In 

their views, the attainment of the SADCC objective of collective self­

reliance, the strengthening of these !:ervices, vhich include R ar.d D 

activities, is extremely important. They indicate these activities 

could be of great help to indu!:try in developing technologies and production 

suited to the particular needs or SADCC co\Dltries, and utilizing tl.e 

available natural resource. 

TIRDO is strongly in f~vour of ~ooperation with institutions engaged in 

research and development activities vith SADCC. Areas of such possible 

cooperation have yet to be identified. (Ref. Chap. III, projects ide~tified). 

TA!lZAfTIA BUREAU OF STA!IDARDS (TBS) 

The Director General of TBS emphasized the need for a e-reater avareness 

and support to the industrial institutional intra-structure vithin SADCC, 

in order to provide much needed services in several areas such as standards, 

resear~h and develo!lDlent, etc. He indicated that the Pnif'ication of 

sta.~dards and specifications for industrial production is an essential pre­

requisite to Intra-SADCC trade in manufactures. fie also stressed the 

need to create quality consciousness vithin the region vhich, in his opinicn, 

is lacking. 

As regards Standards Organizations it has been ~tated th~t Tanzania, Ze.mbia, 

and Zimbabve have certain c~~abilities, and that Cooperation among these 

institutions should be strengthened. 

Discussions then centred on the project proposal entitled "Strengthening 

of Training capacity in quality control in Food Articl~~ Producti~n for 

3ADCC". The existing food testing laboratory has been establisl':.ed recently 

at TBS ~ith assistance rrom t'N!DO under & trust fund contribution froffi 

the Goverr!I!lent or Hungary. It vas understood that the ~l"Oposal, which was 

actually formulated vi th the help or P.unp;arian experts on the project, could 
' ' ' 

t 
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!)Ossibly be negotiated vith the Hungarian Aut~orities for !"inancing. 

A two ste~e approach vas suggested, firstly to strengthen the national 

capability in Tanzania thro~~1 the training of trainers in food articles 

testing ruid as a second stage to look into the modalities of cooperation 

vith Standard Orgar:.isation in other SADCC countries in this and other 

areas of st.andards and quality assurance, after investir;ating the strengths 

and vaknesse~ of each. (Ref. Ch.III. Projects ide~tified). 

TANZANIA SARUJI CORPORATI\JU (TSC) 

TSC was established in 1976 to promote the development of building 

materia.ls !.ndustries~ including cement and allied products, glass, ceramics 

and associated clay ~roducts. The production at the olde&t cement factory 

at Waze Hill has been falling steadily from 93~ in 1978 to 42% in 1982 of 

rated capacity due to lack of timely repair a.~d or resulting from replace­

~ent of obsolete equipment, foreign exchange shortage. ~ev cement plants 

at Mbeya and Tanga have got to reach maximum level of operation; but to 

attain all objectives of productivity, many constraints would need to be 

considered such as transport/cormnunications problem~. TSC is keenly 

interested in cooperation with other SADCC countries tovards rehabilitating 

existing machinery in the cement indsutry. 

TSC recommends that workshops could be set up to manufacture spare parts 

for cement plants. They indicated that a sheet glass plant, currently 

under construction could s~~ply some of the neighbouring SADCC countries. 

The Saruji '!nstitute, which vao established ~ith help from DAiiIDA, could 

cooperate vith SADCC in conducting training programmes for engineers and 

technicians in the cement industry. 

TANZAlH~ INDUS'l'RIA.L STUDIES MID CONSULTAilCY ORGANIZATiON (TISCO) 

TISCO is a parastatal org'!.?lization set up in 1976 to assist industry in 

the various stages or the ~roject cycle, starting vith identification of 

industrial ~pportwiities all the way to start up and commissioning. TISCO's 

structure includes three consultancy divisions for Mai J.P.;ement, IndWl·trial 

Studies, and Engineering, as well as an int'ormatim1 centre and a di vision 

for administration and finance. 

r 
I 
I 
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TISCO officials have R.Ctua.Uy undertaken consultancy vork for SADCC 

and visited all SADCC countries, as a full fledged consultancy orga­

nization. TISCO, by virtue of its ~xperience in Southern African 

Countries, is in a position to contribute significantly to SADCC 

industrial develo!'fllent in all aspects o_ project development. 

The project proposal for "the development of Management and Consultancy 

Capabilities ror the SADCC Prograr.une Implementation" vas discussed. 

TISCO Management has confirmed that they possess the capability to 

~arcicipate in part or all of the project's activities, as may be entrusted 

to them by competent SADCC Authorities. 

£ASTERi"'1 AND SOUTHE1Ul AFRICAN ~WlAG!l-!ElT INSTITUTE (lSAMI) (ARUSIIA) 

As regards the modus operandi for ESR-!I to conduct :;>rogr8!:11!le for SA!JCC 

countries, it vas clearly stated that since these co\llltries are members 

of the Institute, ESA?~I's mnndate allows the planning and implementation 

of programmes for one or a group of its members. Examples of this is 

the cooperation vith STI-IT'A in f ·_land, unaer vhich consultants at the 

tvo in~titutes vork together on programmes for project planning, evaluation 

and management; cor!'Orate planni~g; financial management; mannower develop­

ment; top executive seminars; and small industries. Si:iilarly, E'SA:H and 

the ~fanagemen.:. Services Board of Zartbia have agreed to pool tht:ir resources 

and capabilities in the areas of financial management, manpover develop~ent 

co~sultancy and teaching materials development. ESAf~I is also conducting 

training programme for the Zi~babve Civil Servic~s and Parastatal Organi­

zation in the areas of finance, tr&isport, project planning and implementation, 

and human resources development. 

I~ preparation for the meeting of SADCC Council of Ministers, the SADCC 

eY.!Jert group meeting sched11led for July 19A3 could look into the possibility 

or ESMU conducting management training and consultancy programmes to 

meet the needs of SADCC countries. It vas suggested that such programmes 

could be undertaken by ESAMI jointly .,dth relevant institutions in other 

SADCC countries. Since ES.AMI is in the precess or completing a surv~y of 

training needs in fi~een eastern and southern African countries, they 
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are in a ver-y good ?<)Sition to pla.n and participate actively in the 

imple~entation of the progr8Illlll.es to be agr~ed upon and sanctioned by 

the SADCC Council of Ministers. 

ESA:.t! is considered to be particularly strong, though not restricted to, 

in the following areas: 

Jluman Resources Management 

Financial Management and Acccunting 

Project Planning and Implementation 

Marketing Management 

Transport and Communications ~.fanagement. 

MANAG!MENT SEMICF.S 

ESAMI's faculty combines a wealth of professional skills, talents, and 

experience vhich could be used to best advantage in C18Ilagement consultancy 

services, for SADCC group of countries. 

THE CENTRE FOR AGRICULTURAL MECHAiHSATION AND RURAL TECHNOLOGY ( CA.\f:ERTEC) 

(ARUSHA) 

CAMERTEC took over the functions of the Tanzania Agricultural ~·!achinery 

Testing U.1it (TAMTU), md the Arushe. Ap'!)ropriate Technolo'!"/ ?roject (AATU). 

A nev site for CAMERTEC over 80 hectares o! land has been built, including 

workshops, offices, residential houses and testing ground. T~ and AATP 

are ao~ scheduled to move to the new location ~Y end 1983. 

The functions of the Centre include research as wel.! as 1ievelopr.tent, design 

and testing of prototypes of machinery and equipment suitable r~r u~e in 

agricultural and ruraJ. develoJm1e~t coaprising agri~~tura1 machinery and 

tools, crop processing and storage, rural energy systems, water su~ply 

and irrigation equipment. The Centre ~resently coftl!)rises 85 peonle, 

including 13 prof~ssiona.ls. The Centre also conduct practical training 

courses for village cOJlllllunities ~d consultancy services on technical 

aspects or ~icultur&l mechanizati~n. 
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The establishment of a SADCC sub-regional netvork. for agricultural 

machinery as detailed in the mr:oo proposal vas discussed vit.h the 

officials o! the Centre, vho have indicated their vho1e-hearted support 

to the ide~. and pledged their cooperation tovards the t'u.1.fillJaent or 

the objectives of SADC~ regional integraiton in the development of 

tractors and farm il!lplel!lents as approved by the SADCC Council or 

~.finisters. 

Due to tllle limitations, CAl.fERTEC vork prograaae and facilities should 

provide an important link in the proposals netvork.. 

HATI'JBL DEVELOPMENT CORPORAT!O!'f (Imc) 

!TDC is nov the pa.rastatal organization responsible for the de...-elopment 

of engineering industries. Subsidiary companies include Ubungo, Mbey& 

and Mvanza Farm Implenents, Mang'ula Mechanical and !ifachine Tools Co., 

(:-!MMT) and Kilimanjaro Mechanical and Machine Tools ~y (1!4?.fi'). 

NDC officials i~iicated that capacity utilization in these ente::::-prises 

is very lov due to the lack or essential inputs derived mm foreign 

exchange shortage. They strongly support the regional network. prog:ranne 

aimed at achieving higher agricultural productivity through illproved 

lov cost simple agricultural tools, anil!lal or tractor-dravn i.llplements, 

and hand operated machinery. 

It is the riev of rmc officials that th.ere is a need to establish nev 

farms implements enterprises, improve farm equii:-ent testing facilities, 

standardize the production or implements, and improve the supply of 

simple agricultural machinery in the S4DCC region. In support of the 

whole programme, they recommend that the machine tools sector should 

also be elevated. 

It ha.a been pointed out to RDC officials that UIIDO Senior Inter-regional. 

a.dviaor vill call on them next July to discuss the problems or developing 

the agricultural. impl~nts and machinery at the SADCC sub-regional. as 

vell &a the national levels. 

l 
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LIST OF PERSONS MET 

~inistry or Industries 

:·Ir. F. D. Mbaga 

Mr. J. N. Rusibaaqila 

Mr. C. T. 'J'bmtas 

Ministry of Mineral.a 

;.fr. s. L. Urakatare 

:.fr. A. J. Zidik.heri 

:.fr. D. K. Tairo 

:.fr. A. w. R. Mvais1mo 

State Mining Corporation (STA:~ICO) 

Mr. 3. L. Kvai.popo 

i-!r. !Cihvelo 

Principal Secretary 

Chief, SADCC IndUt:trial 
Coordination Unit 

SADCC Industrial Coordination 
Unit 

Principal Secretary 

Econoi:U.st 

General ~-tanager 

Chief Mining Engineer 

Tanzania Industrial Research and Jevelopment Organization (TIRDO) 

Y!r. C. L. Tar:imu 

Y.rs. L. !!. Aquino 

Mr. S, K. Suri 

~..fr. K. Hintsanen 

!Irs. -.,, • 11. Ryonyi 

Tanzania Saru,Ji Cornora~ 

'-Ir. R. H. Ki-oo 

··~r. P.. G. Verma 

:1r. I. K. L. Mvuele 

r.ir. :-! • :l. S. ·~urthy 

Director General 

Industrial Information 

Expert in electronics and 
instrumentation 

Associate Expert 

DocUlllentation Officer 

Genet"al ~tanager 

nirector of Finance 

!!ana,eer, ?rojects Imple!lleD.tation 

Resident Engineer, Development 
Const..J.tA.nts Intern~tion&l, LtJ. 
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Tanzania Industrial., Studies and Consultancies Organization {TISCO) 

Mr. E. L. Ka:n.uzora 

~tr. r.t. J. Clay'".on 

- Director General 

- Director of ~anegem.ent 
Consultancy 

F.a.stern and Southern African V.&D.!6etent Institute {ESA~I} 

Prof. J. J. Okumo 

Mr. J.M.A. Mosha 

Mr. B. Lesunge 

Mr. T. S. Mvanyika 

- Director 

Consultant in Project Planning, 
evaluation, research and 
implementation 

Consultant in Projects :;.{anegement 

Consultant in Management 
Accounting 

Centre for .Agricultural Mechauization and Rural Tec?mo.;. .:>gy ( CM·tAR'l'EC) 

!ilr. E. Ngaiza Director General 

Mr. ~. Mujemula 

Mr. S. Kitutu 

Nation!'-1 Devel~ent Corporation {!rDC} 

!U-. Kalikave Deputy Director 

?.fr. P. G. Da.remng 'aj ega O!>er&tions Dept. 
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lCTITED !fATIOilS IlIOOS'!.'RIAL DEVELO~mrr ORGAlfIZA7I0~1 

TITLE: 

lUMBER: 

PRI!·1ARY FlfilCTIOlf: 

SECONDARY FUNCTIO!I: 

GOVEIUTr.fEJT SECTOR: 

EXECUTllG AGENCY: 

SADCC GOV. DPUTS: 

Signed: 

on behalf of SADCC 

Establishment or a SA.DCC Salt and !.farine 
Cbmicals Institute 

t"JP.ATimJ: 4 Years 

UIDP CLASSIFICATION: Industry 35 

Southel'D. .Al:rican Develonment Coordination 
Conrerence (vith Tanzania Coordinaticn) 

in kind -{local ___ curre:iey) 

in cash 
.... {1oc--&l-curren~ cy) 

U!fDP inputs : 
US$: -----

SADCC inouts : 
(through- donors)U5$" ___ _ 

::Jate: 
---~-~---

(Ministry or Indwltry "fmlu.nia) 

Signed: 

On behalf or tbe tlllited llations 
Development ~ 

Signed: 

On behalf of' tbe Ullited. ktiou 
Indu.strial Dn'el.oi at Orpni.ation 

Date: __________ _ 

Date=---------
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PA..ttT I LillAL COHTEX'i' 

PART II - THE PROJECT 

A. DE'G"....O~-tz:rr OBJECTIVE : 

T.1e development objective of this project is to assist SADCC 
group of countries in the efforts to implement the strategy of 
self-reliant acd self-sustained regional intlustrial development of 
the sub-regio~. The project ist therefore, to establish and :nake 
operational e regional salt institute for SADCC mer.iber states, to 
provide needed support services to the develo~ent of salt and 
marine chemicals. 

3. IMMEDIATE O:aJZCTIVE 

The im:nediate objective of the project is to establish a 
regional institute for se.lt and marine chemicals for SADCC countries 
to fulfill the folloving fUnctions for the ~enber states: 

a) colle~t, disseminate, and store infol"1"..a.tion on salt production, 
imports and exports of salt and other I:1S.rine chemicals, 

b) conduct research on problems of manufacture of salt and other 
marine chemicals froM diffP.r~~t sources in the cember countries, 

c) maintain and run a regional :nodel salt farm for train inc purposes 
and train personnel in salt technology, 

d) conduct experiments on the 1:18llufacture of iodizea salt, using 
locally available salt, 

e) advise member stat~~ in the economic e:JC!)loitation of th~ir 
natural salt vealth, 

f) in co-operation vith competent standards organizations of the 
member st~tes, develop quality standards of salt and other 
m&rine chemicals. 
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C. SPECIAL COITSIDERA'l'IOllS 

The Lusaka Declaratiaa, Southern A.t'rica Tova.rd Economic 
Liberation called t'or a ~ ot Action tor regional co-operation 
vith the tvin obJ~i'fts ot recluci.ng dependence on South Africa and 
accelerating the Sllb-regioaal. S&DCC economic development. The 
creation of a SADCC salt and marine cheaical.s institute is given 
high priority since it rill contribute to t~e self-reliant develop­
ment in line vith the Lagos Pi.a ot ktiaa vhich calls for a re­
orientation or the cwzent pat~ ot industrial developaent in A.trica 
and the uloption of' nev approaches vhich voul.d ensure the ma.xllnm 
integration ot the region. It f'Urther recanmends that• Intra A:trican 
industrial co-operatian including the establishment of multinational 
industrial. enterprise 8Dd institutian, particularly at th<? regional 
sub-regional leYel.a, vhich is ane of' tbe al.ternati ve means to all1' 
break-through in the industrial dewe~t ot the African continent. 
The SADCC salt and~ Chemical Ingtitute is in line vith the 
Lagos Plan of Actian and the SADCC's Lusaka Declaration. 

D. BACKGROtmD IUID JWi'IFICA.'fiOIS 

Salt is a basic :Etai.al both tor human food and tor industrial 
uses. In Africa, out of' i.5 countries, 25 produced in 19TI, 1.933 
million tons ot salt. Populatiaa: 283 million. According to the 
international statistics the toll.aring 21i countries vith a population 
of 156,650 million do not !>!'f"..duce salt at all. 

Benin Guinea Rwanda 

Botsvena IY0r7 Coast Sierra Leone 

Burundi Le2otbo Svaziland 

Cameroon Libya Togo 

Central African Ka.lari Upper Volta 
Republic 

"8uri.tania Zaire 
Chad 

Iiger Zambia 
Gabon 

Gambia .Jigeri& Zi.ababve 

In African CCMat.ri.es, per capita consumption ranges trc:a 2 to 
3 kg. and even lea in ._. c::oaatries, caapared to the ain:iaml 5.5 
kg. per capita tor tropical cli--te comtri.es as per nutritional. standards. 

5a.l.t productim tar iJldustrial md other usage ha.a been selected. 
by the SADCC Indwlby ttlnisten u an industry in which region&l 
cooperation vould be dHirable md. vortbvhile. A regional salt indus­
try plan has ~ bem prepuwl by the SADCC JDe111ber countries. In 

I 
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~eneral, the situation in the SADCC countries is not much different 
fron the other African countries. Out o.f tl:e 9 countries only 
Angola, Tanzania and '..foz81!lbique a!"e producers of salt and other 
marine chemicals. The other countries rely mainly on i.!nports. 

It is esti.I!la.ted that existing produ~tion capacity amounts 
to 270,000 tons per annum. This is less than the current estirna.ted 
requirements for salt. In addition, nearly half of the capacity 
exists in the southem coast of Angola and is therefore in an 
unfavourable logistical location to supply the SADCC sub-region, 
being far avay fros any direct rail link. 

The current requirement for salt "vi.thin" SADCC is about 300,000 
tons per annum, of vhich about 275,000 tons is required for domestic 
consumption, and the balance for industriu purposes, principally 
food processing and hide tanning. 

Ch the other hand, !!I.Ost of the sal.t produced and imported is 
not iodized. Therefore there is also the opportunity to iodise the 
salt produced and so help in t~e control of goitre. 

As regards the quality of the salt produced in the African 
countries including the SADCC region, this salt is often crude and 
not refined. The higher qualities are !!!Ostly imported, and often 
packaged outside the country. 

Due to lack of expertise, finance and trained personnel in the 
SADCC countries, the natural salt resources in ocean waters, under­
ground brines, salt lakes or tram rock salt, have not been fully 
developed. This technology is simple and can be imparted locally by 
trained personnel. Even the existing salt industry in these countries 
has not adopted the modern technology and is still in the undeveloped 
stage. 

The development 01· the salt industry in the SAJCC region is 
economicall.y viable and can be achieved at relatively lov cost with 
consequent high returns. This is because the industry is already 
established and only requires upgradin~ and expansion of existing 
salt pans: The technology of solar salt prodaction is well understood 
by certain key personnel. 

~~ere is a need for a C~ntral Institute in Africa to cater to 
the nee~s of the region in the desien, development, and training of 
personnel in salt technology and to collect and publish data on salt, 
its production, and its ori~in in ~enero.l. 

Since there is no Central Salt Laborato~ in the SADCC sub-region, 
it is ~roposed that one vell operational existing laboratOl"'J n..ay be 
enlarged and devtlo!)ed into a. sub-regional Salt and Marine Chemicals 
Institute taking care of the needs of the SADCC countries (Angola, 
.3otswana, Lesotho, :tale.vi, Mo~ambia_ue, Sv.q,ziland, Tanzania, Znmbia. 
Md Zimbabve) • 
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E. ?ROJECT OU'I'PUTS 

1) Information and doctu:tentation Centre on salt technology and 
statistics on produ~tion import end export, and different sa.lt 
grades and prices for such products covering the SADCC coW'ltries. 

2) Periodical reports on up-to-date statistics pertainine to sa.l.t 
and marine chemicals production. 

3) Salt and marine chemicals laborator-.1 capable of conducting tests 
on quality and research on problems of manufactures of salt and 
other marine chemicals. 

4) A model salt farm for training of personnel. 

5) Minimum of 50 staff trained in the various disci!llines relating 
to the developnent and operations of salt vorks and running 
of the Salt and Marine Chemicals Institute, 

6) Advisory service for salt production, salt quality and salt 
1:18.I'keting problems. 

7) Advisory service for identifying nev salt resources and designing 
and planning new salt plants upon request of the SADCC countries. 

F. PROJECT ACTIVITIES AlID WOP.K PROGRAHm: 

Prior budgetary arrangements among the SADCC pai"ti~ipating 
countries are necessary for the forn:al establirht.lcnt of the Insi:.it-.:.t.,.. 
In o:.·der to prodace the above out9uts the folloving activities vill 
be 1:.nderta.ken by UNIDO as the selected executing agency by the SADCC 
countries through the coordination competence of the Government of 
Tanzania: -

l. establish and operate a system for the collection of data on salt 
production in SADCC member countries, including import/exports, 
grades Md prices. 

2. Dedgn, develop and initiate periodical reports indicating up-ta­
d.ate information on salt technology and statistics in member 
countries to be circulated to relevant authorities Md institutions. 

3. establish 8ll information and documentation centre for salt Md 
marine chemicals. 

4. establish an inquiry service to asr.ist SADCC o~mber countries 
advising on sourcel\ of technologhs, machinery and chemicals 
and other information relating to the development ot salt and 
marine chemicals. 

5. Prepare, complete design tor a quality control and rese!lrch 
laboratorJ vith full details on stat!ing, equi!%1ent specifications 
and test procedures. 
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6. Prepar~ a detailed implementation schedu1e for the establisbl!lent 
ot the institute in a clear time frame vork for all activities 
to be undertaken by the project, and the Government's cooperating 
agencies. 

1. In cooperation with UHIDO Headquarters to call for bids, analyse 
quotations for the supply or equiimient, instrul!lents and chemicals, 
the follow-up on their shipa~t instalJ.ation and initial start-up. 

6. Prepare a detuled design for the BK>del salt farm as veil as a 
detailed schedule for its implementation. 

9. Identity requirements tor the develo!Jll!llt of managerial and 
technical manpower needed to rilll the Institute and strengthen 
salt production in member countries. 

10. Recommend Training progrmmes and establish syllabi for courses 
in the managerial and. technical. aspects or salt vorks, identifying 
institutions for implementing these progrm:mtes. 

11. Undertake on-the-job training progremimes tor selected technicians 
in salt technology. 

12. Illlplement training fellowships and study tours abroad to acquaint 
high level officials on modern technologies in salt production and/ 
or research. 

G. PROJECT :Cm.JTS 

To be nrovided by the host govermaen~ ( ••••••••••••••••••. ) 

As the SADCC member state in vhich the project is located will 
be the counterpart agency tor the project on behalf of SADCC countries, 
the host govel'DJle1lt will provide: 

~priate land building and other premis.~s to accoD1110d&te the 
institute's research laboratory and administrative offices 
satisty~g the requirements. 

- Provisions tor the smooth operation or the institute including the 
facilitation ot the participation or perS011Del or other SADCC 
nationalities in its vork and activities. 

- Suitable land for the establishment ot model salt farm and will 
uaclartake the basic civil works in the establishment of the model 
salt f&nl. 

- Purnish project with appro!D"iate technical and administrative 
personnel, secretarial statr. driTers and Tehicles. 
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To be orovided by all participating Governments according to a 
cost sharing arrangement to be adaoted by them: 

- The cost or the operation of the salt a:id marine cher:Ucal 
institute covering statf salaries, rav materials, fuel, 
consUll8b1e goods and other adl:linistr.ative and operation costs; 

Counterpart stat'! to work vith t.he internationally recruited 
experts; 

Provision or clerical and administrative services as required; 

Provision or local (national) transport costs ot international 
staf'r during missions to the SADCC respective countries. 

To be prorided !Jz UNIDO as executing agency on behalf of SADCC 
coUDtries under the del.egation or Tanzan!.a 

il-01 A high leTel Salt expert engineer with wide experience in the 
salt and marine ch.emi.cal.s sector of industries to establish a 
correspondence vith contact points created by the SADCC 
industrial Unit in the SAOCC countries for the better survey 
or the existing nationa.l sources of information on locaily 
produced. salt and i2ported salt. He will evaluate the statis­
tical data together vith the statistician and will produce 
periodical bul.1etin on the general salt situation in these 
comtr:i.es. In consultation with the relevant SADCC at..-thorities 
in charge ot the salt md marine chemical, he vill establish 
a quality control programme, arrange training courses in the 
oodel salt farm, and act as a consultant in practical production 
prob1ess. He vii! giTelset an advisory service on hov to 
develop nev salt and marine chemicals resources. 

11-02 A stati.stician experienced in coilect i ve, evaluating, and 
presenting statistics on salt production, salt imports ar.d 
exports, salt price develorment etc. will together with the 
high-l.eTel. salt expert and local counterparts, edit and publish 
a periodical bulletin on the general salt IMld marine chemicals 
situation in the SADCC countries. 

11-03 Varioaa short term ccnsultants in specific tecr.nical or adm:i.nis­
tratbe t'iel~ to be identified during the course of the project. 

- Administration and support personnel, secretary to be assigned 
to tbe intematioaally recruited experts.. 

14-00 ~ U!f Volunteers will assist the salt expert and the sto.tis­
ticim b their vork to build up a ree;ional salt and marine 
chald.cal.a Research Institute. 

l 
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15-00 Funds for intern~ travel vithin the SADCC countries 
provill.ed for salt expert, statistici.an and consultants 
to give the possibilities of visiting o~her salt production 
plants and assisting the government and plants in further 
developing their national salt resources. 

16-00 Travel funds for the backstopping cfficer at ~IDO. 

31-00 Four fellovs should be trained in the fields of: 

salt quality control methods 

- marine chemicals research cethods 

- compiling and ava.luating statistics 

- editing quarter yearly bulletins of salt. 

49-00 Equipment. Arter analysis of the existing operational 
equipl!lent, the salt expert rill prepare lists of equipnent 
necessary to: 

- chemicals and spares necessary to update the existing 
salt laboratory to the level of a Regional Salt and 
:.tarine Checicals Institute 

- Run a model salt farm 

I.ab equipment 

- :feteorological instrunents necessary to conduct training 
courses in saJ.t quality control 

'!'raining purposes 

- Teaching aids 

- establish an independent and integrated pri.P.ting unit to 
publish the periodical. SADCC bulle~in. 

52-00 Periodical reports ant! SADCC salt bullet in (production, repro­
duction, !)&per, inks, postage, etc.) 

83-00 Sundries 

!I. PREPARATION OF WORK PLAN 

A detailed work plan will be prepared an the salt expert 
coordinating expert, in cooperation vi th the SADCC ind.aBtrial. tmi t, 
one -th after his arrival at his duty station, he will be e~cted 
tJ ~hit the SADCC countries, ascertain vith the in~uatrial ~rdinating 
govenmeat of Tanzania, the nature of sub-regional serri.ces to be set 
up vithin the SADCC salt and ll!AZ'ine chemicals institute. 

I 
r 
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He vill further be expected to prepare a time-table of 
the activities to be undertaken in pursuit of the obje~tives of 
the project as indicated in Part II B. 

The Work Pl.an rill be done at the start cf the project and 
brought forward periodically, therefore may be modified. prorided 
the modifications ccmpatib1e vith the gtneral purposes of the 
pr~Ject and respect of the spirit of integration of SADCC coo.m.tries 
in the particu1ar case of the establishment of a SADCC Salt and 
Marine Chemicals Reseuch Institute. The agreed upon Plan rill be 
attached to the Project docuaent as Annex I and vill be considered 
as part of the doc:1ment. 

I. r:rnTITUTIOl'fAL FRAME WR..W:: 

The i.mp1eme'!lting agency for this project vill be the SADCC 
Indusi;rial Chit or the Ministry or Indu:;try of ':'anzania on behalf 
of the SADCC member colm.tries. 

In each o! the 9 comtries of SADCC the ~·!inistry of Industry 
vill be kept inf'ormed on the execution of the project. 

J. ?RIOR OBLIGATIOllS AilD PP.ER¥ISITES 

The project doctm!nt vill be signed by the SADCC's co\Dlterpart 
~·finistry of Ind~ry of Tanzania or relevant ap:pointed authority. 
If proposed for the UllDP source of f'undine it would be by the UNDP 
Residen:; RepresentatiYe at Dar es Salaam on behalf of lCTDP and UNDP 
assistance to the project can be provided only subject to t~e gu.ar~tee 
that all the oblieations stipulated in the document vill be dischar,~ed 
by UUIDO and SADCC comtries through the cour..tel'"!'art Ministl"'J of 
IndustI"J of Tanzania~ If the project is not financed from the !PF 
ftmds but by' TF or dmlor countries, the countel'!lart repre3entati ve of 
the donor country would advise the covnterpart SADCC authority in 
charge of the SADCC Industrial Development on the commitment of the 
donor's government to finance the project subject to the guarantee 
that all obligations stipulated in this document vill be discharged 
by u~lIDO and SADCC's ccmpetent authority for the industrial development 
programme. 
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PART III SCHEDULE OF ).l~HTORING , EV AWATIW AND REPORTS 

A. TRIPARTITE !-IONITORIIiG REVIE'iS 

A tripartite reviev meeting with representatives of the 
management of the SADCC Salt and Marine Chemicals Research Institute 
or the Ministry of Industry of Tanzania on behalf of the SADCC 
countries, tr.UDO and the donor Government vill be held tovards the 
end of the project to evaluate its achievements and to assess the 
need and justification for follow-up assistance. 

B. EVALUATION: 

The project will be subject to yearly evaluation by an offici~ 
of the UIHDO Chemical Industries Branch. The final evaluation of 
the project vill be carried out, at the end of the la.st month of the 
project by officials of Donor Govel'lll!lent, UHIDO end SADCC countries. 

C. PROGP.ESS Ai.'ID TEm!IllAL REPORTS 

Progress reports vill be prepared by the tvo !)roject expens, 
salt expert and statistician at the end of each six mont.h period 
of the calendar year. The terminal report vill be prep&l·ed and 
presented by the Projec"t coordinator, the salt expert during the 
next-to-last six-month period preceeding the end of the ,reject 
implementation period. 

- ---, 
I 
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41307 MINTRADE 

2555 SADCC BD 
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TO: NDUGU RUSIBAMAYII..A./INDUSTRIES/DSM 

DAR ES SALAA:.f 

FRO:.f : SADCC SECRETARIAT, GABORONE, BOTSWANA 

OUR TLX NO. ~4 

S.\DCC Secretary 
General's cable 

THAmcs YOUR TLX TODAY. UNFORTUNATELY I SHALL BE AWAY IN MOZAMBIQUE 

FROM 9-16 JUNE. IN VIEW' NON-AVAILABILITY UNDP FUNDING FOR 1983 AiID 

PROBABLY REST OF CYCLE SINCE OtlLY 2.5 MILLION FUMAINS FOP. ALL SECTORS 

AFTER 1983 SITUATION DIFFICULT. IN ANY CASE COU?TCIL OF ~.fTIJISTERS 

!IDST STILL DELIBERATE LATER THIS YEAR ON ALLOCATIO:i OF PRIORITIES. 

I SHALL BE HAPPY TO MEET UNIDO DEUXiATION BUT UNFORTUNATELY Th.c.-iIB 

IS NOTHING I CAll ADD TO ABOVE. SHOULD ALTEIU"iATIV!: DATES BE POSSI3LE 

KINDLY ADVISE. 

REGARDS 

F.A. BLUMERIS 

SADCC EXECUTIVE SECRETARY 

41307 

2555 SA.DCC BD 

(Received only on 31 May 1903) 
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MEMORANDUM OF llNDERSTANurnG on TriE rnsn iUiiOriS 

OF THE SOUTHERN AFRICAN DEVELOPMENT CO-ORDINATION CONFERENCE 

The Heads of State or Government of the Member StatP.s of the Southern 

African Development Co-ordination Conference (hereinafter called SAOCC}. 

namely, 

The People's Republic of Angolai 
The Re pub l i c of Botswana; 
_The KingdOll of LesothOi 
-The Repub 1i c of Ma 1.awi ; 
The People's Republic of Mozambiquei 
The"Kingdom of Swazilandi 
The United Republic of Tanzania; 
Jhe Republic of Zambiai and 
J~e_Republic of Zimbabwe: 

. In p~rsuance of their Declaration - SOUTHERN AFRir.~: TOWARD 

ECONOMIC LIBERATION - signed in Lusaka on 1st April 1980 and, in 

particular, the following development objectives enunciat~d in thP. 

aaid Declaration: 
(a~ ;~eduction of economic dependence, particularly, but not 

· ·only. on the Repub 1 i c of South Africa i 

(b) The forging of links to create a genuine and equitable 
regional integration; 

( c) The mobi 1i sati on of resources to promote the imp 1 eme.n t,1 t "--''' 

of national. interstate and regional policies; 

(d) Concerted action to secure international co·operation 
within the framework of a strategy for econom;c liberatio11: 

HAVE AGREED AS FOLLOWS: 

ARTICLE I ----· 
INSTITUTIONS 

The Institutions of SADCC shall be : 

(a) The Sunmit of Heads of St.ate or Govemment (herei'lafter 
called 04 the Sunmit'1 ) 

r 
I 
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(b) The Counci 1 of Ministers (hereinafter:- ullecl •the CoUf'~n ·) 

(c) Sectoral Coanissions 

(d) The Standing Connittee of Off)cials (hereinafter called 
•the Standing Coalllittee•) 

(e) The Secretariat. . 

ARTICLE II 

THE SllltIT 

of SADCC and be responsible for the general direction and 
control of the functions of SADCC and the·achieveme11t of its 
objectives. 

. -· 
2. The Suanit shall mee~ at ~east cmce ~year. 

3. The Sunmit shall decide upon a Ch~~IWlft, f~ ~ng 1~$ 
melllbers for an agreed period. 

4. The decisions of the Sum1it shall be ~ten by co~sensus. 

ARTICLE I II . 

THE COlltCIL 

1. i-ach Member State shall ll)POint one of its Ministers t9 the 

Council which shall be responsio1e ror the ·overa 11 pohcy c.f 

SADCC, its genera1 co-ordination, the supervision of its 
institutions and the supervis1uq of the execut10n of 1ts .. ;· : . . . . . 

. . . 
progru.s. 

2. The Council. shall elect. a· ·Chairan a.."MI Vice l.118~,,yn fro. 
.ang members, and the1.r ·tc,. of offtce· '.shall ~ for a 

oeriod of one year. 
.• 

3. The Council. shall meet at least once 1 year. 

r 
I 
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- - . - - . 
4· The COuncil~ shall adopt a wort progrMR for SADCC and 

-designau a Meliber State to _co-ordinate activities in 

.soecified areas. . 

. . 
5. The Council ·shail convene annually consultative ~etings 

.ntli cooperating· Govenments and ~ncies.' 

. 
6. The Council ~hall report.and.be re5J!911Sibl~ to the 5Ulll"lit. 

7.- The Council.11ay, at its discreti~, appoint Ministerial -
Comittee~ for progrunes in functiona 1- areas. The 

. . 
Ministerial _(:optittee$ shal 1 report to the Counci 1. 

. 8. -The decision$ of the Council sha 11 be ·taten by consensus. · - . - .. . 

ARTICLE IV 
. '·. SECTORAl OHtiss1CJCS 

- . . 

1: In ·addition· tO-:the~ Southern Africa Transport and 

ec-tnicatf ons Comlhsion (SATCC) the S&1111H GlclY .· . ' 
e~tablish other Coml~ssions for programnes in 
"func~:o !l. areu •... 

2. Each such Comission_ shal°l be governed by a Convention 
· -~ be. adopted by· the Council and ratified or acceded to 

by SAOCC Member states.· 

3. Comiss~ons · sha 11 repo!"t to· the Counci 1. 
. . . 

~HCLE V 

STNl>ING C<llCITTEE Of OFFICIALS 

. . 
]. There.sh~ll be a Standinq cciattttee of offi,ials which 

. 
shall be respons101e to the c.;ounc11. . . ~ . . . 
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2. The Chainnan and Vice Chait"llilft of the Standing Coaittee shall 
be appointed by the Med>er State holding tt~ Chai J'lllnship 

1nd tht! Vice Chainnanship respectively, of the Counc.il. 

J. The Standing Comittee shall meet it least once a year. 

4. The Standing Committee shall report tc the Council. 

5. Jhe Council may appofot Sub-~ttees of officials for 
programmes in functional areas anlf •1 designate SADCC 

. - . ; 

Metlber Governments to convene aee~1ngs and coordinate th~ 
work of such sub·-coanittees. Every such sub-comittee 

shall report to the S~anding ~ttee • 

.. 
6~ The c:ecisions of the Standing Calllrit~hall be by 

consensus. 

ARTICLE YI 

THE· "SECRETARIAT· -

- -
1. There shall be established 1 Secretariat. 

· 2. The adninistrathe head of the Secretariat. sJlal 1..bt the 

Executive 5ecretary. 

J. The ~xecutive Secretary and his Deputy shall be appointed 

by the Sumit on the rec~datton of the Council •. 

4. The Executive Secretary shall be responsible to the. Counci 1 
for the following functions: 
(a) General servicing of ~ li1ison with SAOCC institutio~s, 
(b) Co-ordination of the execlltton of the tasks. of SAOCC. 
(t) Custodianship of SAOCC property~ 
(d) Such other functions 1s lily from time to tille be approved 

by the Counci 1 . 
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5.-- Th~ Exec~tive ~cretary shali' be responsible to; and rep\)rt 
·to. -the Council and shan _p~vide to- ~he Cound l an Annual 
'Report on· the activities of SAOCC. 

6. The :secretariat shall have' such other· staff as may fro11 ti~. 
to time-be appointed by the-Council. The Council may 
autbci~ise·· the Execut1-ve-Secret~ry to appoint -st~ff to 

sp6cif1c posts. 

7. s·ta~f.regulat'fons•sbatl:be1-ap~r0ved by: the Co1Ancil. 

- --.. 
THE-BUDGET 

. 
L Th_e op.!!rati°'1al costs of the Secretariat sha 11 -be borne 

by..~~rmer St'ates i~ propor_tiC?ftS to be agreed u_po~ by the 

Counc11 ·: 

2. The Executive S~cretary shall-prepare and submit a_budget 

· to the Council not less th~n three months before the : 
. . . . . .,, 

begihning of ~e-.f1~anc~a1 ·ye~-.·._· ·The council shall consider 
and· approve estimates·· of r~venue anci ·expendi turl'.' hefore the 
. . 
b~g1nn1 ng: of·. the; financ1a1 yat"~· · 

· 3~ Ffoanci a 1 -reg~l ad'ons -sha 1 l be approved by the -~ounci 1. 

4~ ;T~e: financiat ·yeir~of"the Secretariat shall be from July 1 
. . . . 

to .::.ine 30. 

.ARTICLE VIII 

, 

·EXTERNAL AUO IT 

The. Cc.: _:l shall appoint external auditors and shall fix thair 

fees ... 1·o.?munerat1on at the beginning of each fir.c:ncial year. 

r 
! 
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ARTICLE IX 

LEGAL CAPACITY 

SADCC shall have ;n the terr;tory of each Member ~tate. to 
the extent consistent with its laws~ such legal capacity as 
.ay be n~cessary for the exercise of its functions under 
this MellOran~m of Understand;ng. 

ARTICLE lC 

UIUITIES. AND PRIVILEGES 

The Executive Secretary_ and his Deputy, and such o~~er staff 
of the Secretariat as may ;>e determ1nea by_ tne '-O\ln~1.! ,. ~nal 1 

enjoy ;n the terr;tories of Member States, such pr1y11eges 
and innunities as are nec~~sary for t~e rulfilment of .their 

functions. 

ARTICLE XI 

INTERNATIONAL CHARACTER OF THE SECRETARIAT 

1. In the performance of the;r. duties, the Exe~t1.ve 
Secretary and staff shall. not s~ek or receive instruc~ions 

from any. Member State or frt'm any authority ext~n1e1l to 
SADCC. They shal.1 retrain from any action _inc0111pa~.1ble 
with their position as 1ntern1t1onal officials res~o~sible 
only to SADCC. 

2. Each Member State shall respect the exc1us1ve1J 
international character or tn~ ;esponstb111t1es of the 
Eiecutive Secretary and staff and shall not seek to 

influence them in the discharge of their func:t1ons •. ~ . . . . . 
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ARTICLE XII 

"}UORU?~ 

The quorum for all meetings of St.DCC Institutions, otter than 

the Secretariat, shall be tvo-tr.irds of tr.e Member States. 

ARTICLE XIII 

SimiATURE AlID ENTRY nrro FORCE 

1. Thi!. Memorandam shall enter into force upon signature by 

all Heads of State or Goverm:ien~. 

2. States not li!';ted in the Pretu:ible to this ~-!emorandum 1:1.ay 

become members of SADCC by accedin~ to this Memorandum. 

Instrumel'\ts of accession shall, subject to paragraph l· of 

this Article, be deposited vith the Secretariat. 

3. !1embership of SADCC shall not be subject to any reservations. 

4. Any State intending to become a nenber of SADCC but not 

listed in the Preamble to tHs !!e~orandU?!1 may, at any tine 

a!'ter entry into force of this Memora.ndunt, notify the 

Chairman of the Summit of its desire to become a rnP.mber. 

Admission of a nev state to SADCC shall be by consensus 

1 ..... 

or the ?fember States and the accession of the nev nembe1' 

shall take effact at'ter the date on vhich its instrument of 

accession is received by the Secretariat. 

A.tn'ICLE XIV 

TI1e Surnmi t may amend this :-ie:norandum by consensus. 

, 
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z. Proposals for the a11endlllent of this Memrand111 •Y be •de 

by any Member State to the Executive Secretary for 
prel;minary consideration by the Council. Provided·however, 
that the proposed amendment shall not be submitted- to the 
Council for prelimi~ary consideration until all Mellber States 
have been duly notified of it and a period of three mnths 
has elapsed . 

ARTICLE XV 

SETTLEMENT OF GISPUTES 

Any dispute arising from the interpretation or appl1catic;1 of 

this Meinorandum which cannot.be settled by negotiati""• -
conciliation or other means, uy be referred to the s ... it by 

any party to the dispute for decision. The decision of the 
Su.it shall be final and bi_nding •. 

ARTICLE XVI 

OBILIGATIONS 

The obligations assumed by Mem;»er Sates under this. He-.>ra~dllll 
sull, to the extent ne.cessau to fulfil s~ch obligatta.1a, 

survf ve the tenaination of membership by any state. 

ARTICLE XVI I 

PROCEOORE 

The ls,stitutions of SAOCC sha.11 dete,.ine their respective rules 
of procedure. 

. I 
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lH.WITllESS •reof the Heads of State or Government norrmentioned 
; . - . . . . . . . 

have 4.uly executed these presents on this 20th day ~f July, One 

.lJtousanct 6~1K! H~dn:d and Eighty One~ 

D0HE AT SALISBURY, REPUBLIC _OF ZIMBABWE. in eight oriqinat copies 
in the Enq_lish language and in three. ~riginal copies in the Portuguese 

language, all of which a~. equally, authentic. 

~· ;;- . 
•.r. 

OPLE~S REPtBLIC 'oF NtGOtA REPUBLIC OF BOTSWNIA 

RE'.PUBLIC OF HAL~l 

·' .. 
KINGDOM OF SWAZILAND . . ' . 

. . __ .. -1-... ·/_&CJ ___ _ 
-"· .. ·. 

UNITED .. REPUBLIC OF TAHZAHIA .~AMBIA 

REPUBLIC OF ZIHDAS~E 
\ - . - .• . 

• 

-:-i 
l 
I 

I 

I I 
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