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The project ovjective was to ilncrease witidn the leather and leatacer
sroducts sector the value added of raw zavterial resources, with tihe
ultiwate objective ol processing all hides and skins into finishad anu
seai-rinished quality products acceptable to the doitestic and export

adarkets.

Une of the iamediate objectives of this broadly based project was to
increase the supply of guality raw hides and skins tirough the establish-
ment of a systematized collection networik, the introduction oi bpetter
flaying and preservation techniques, and the developueat of finuncicl and

marieting policies aimed at increasingly processing raw aatericl locally.

To assist in the implewentatior of the aims set out in the above paracrapi
the services ol an Lxpert in Hides and sKins was recuested frow Fal to

work on the project for an initial period of thirty wmonths.

The terms of reference for this Lxpert were set outl os under:-

The ixpert will be attached to the laztional Leather and shoe
Corporation (NL3C) which administratively falls under the linistry

of Industry. inder tue supervision of the International Teca
Leader, the expert will be expected to work in close co-operation
also with the newly established iiides and skins erketing Corporation
(3IC) under the Linistry of azriculture and settlesent (3It) when
carrying out his specific duties under this project tihre LXpert is 1in

particular expected to:-

1a .5sist in organizing an efiicient network for the collectiun

of raw hides cnd skins throughout the country.

- Lidvise on the iaprovewent ol the guality ol raw aldes and

U

ziins, as well as on proper ilayiag, corre=ci cunzervetion

sad nanaling of these raw acteriaels,

) Jrain national counterports id Lie anove Lctlvities.
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Jen the oxpert Iirst arrived in _thionia e was clloceted a
L H anl

g

ofiice -
ard a counterpert within tie Linistry of .agriculture znd tie Lides ancg
skins l[mprovemeut service, and all hhis time was occupled in worikings on

the three main objectives as laid uown under his job description,

iowever, os tiume progressed it was found tiict tilere were gaore and uvre
aspects ol tie hides and s&ins worls wihtich were of direct voicvance T2
the YL3C o5 regerds their purchases ol row stock or the preservovion
aind storase of the hides and skins, 2as compared to the seneral bLenerits

of overall enhanced quality.

1. The _xpert has mcde twelve field trips of about fourteen days
durstion each, and a nuuber ol sho.cer trips auringz the gast two
yezrs. lle has covered about 63,00y kits. 2y rocu and has visited
2ll Lourteen rezgions of the countrye. "herever possible all parts
of the regions have been visited, invariably in the coapeny ol at
least two experts frow the liinistry o1 agriculture and generally
with tihe Regional llides and ziiins Supervisor cnu the loczl awraja
hides and ckins technician, un these trips, visits aave been
naid to all licenced cealers in the crea as well cs to Ministry ot
ioriculture leadguarters at recioncl provincial cnd uistrict levels.
Instruction his been ziven at all points along vae lioe, weno o ficld
report in detail covers aspects of each visit which need to bLe
improved,

N Luring the oxpert's tour oi duty thliree trainiini course ol

U

appronisctely 3ixty days have Leen civen to vhlrty five techniciobs
fron the inistry oi asriculture ia eac: cwse. hiilst Lne wneole—
tical troining aons beed ziven by ke Lationcl Jr0.LCLIVITY Jenbity,
the sractical aspucts of rracin o, =clection, STCDAr AL LU, Sl
S waltdine ol ciuwes 3L0ES. Ll Clie pelevant idpunitars Jdave Leeh

: . 3ot Ty Lt
Loaled 1n ocouae szoree Ly Lhe Jinh Liidlzury

Gy L ricditare’s dlues faprov
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Iu the interests of attalslias anliors sbonuards ThiodsH0dL T

country, tic wriser nas oreparca o nlwes and siins trolping aenddd
which is at sresent the subject ol discassion witu all dnilsicy’ s
Hides and Skins tochnical experts to ens=urs anani.alty of oplniaa

hefore the .aapual zoes into print ond circulacion.

A% the reguest oL tie s4Y Country sepresentative, the wxpert
coapiled and subaitted a proposal for a three yecar project
covering hiues und skins iuaproveaent, animal by-—-products
utilization, abbtatoir technology and rural vaaning technigues,
hilst the project found acceptince in orinciple with ¢ad, ohIud
and the Vinistry of agriculture, it has not to-uate received 2
nich priority on a short tera forwerd plenning basise The
proje¢t, with aaendment, @cy however serve as tie vasis for a

sizilar project in the future.

Uver a cchsicerable period of time & number of visits hcve beoen
paid to the Audis Ababa abbatoir and the Yeras 5ilx ilides urying
area with counterpart experts from the iiues Laproveaent z.Jvice.
The objcctives iave been to iaprove the standords of slaushuer,

tlay and both zuspensic. dryiny and wet saiting.

The writer, at tuae request ol tie iinistry of .rriculture,

lectured the rezionzl heods and tewcm lezaers in animal breeaing

at vheir annual meeting, euwphtsizing the work oi hides arnd siiins
iuprovedent wnd its relationship to tie work 21 znluaal che veteriniry

fielu worika

i vhe relavionship between iues and siwins quality and she quall
o1 the iinizheq leathier proauct acs cowde Lo Le begter aporecicteu,

-

2 nuaber 0i Juties hove veen poriormed oy the claert at oLae recuost

)0 varlouws delurtaehls in the Lol haese con ve eondaercted as

dijdsr i -

P JOE L mPT Whs TrRouesbod B0 2EsisU St Lot VUPCHAslil Juiie
ihocscersaining wrich arcos woulu Lot sdatewnle ior pliacin.
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Jointly with the J5I.0 Leather oXpert, tae .ilves .XuelT L00X

nart in o sewinar to brozden tie technical miertowiio o F
WL3C's ancgeaent stoli on .atters relating to raw stock

curchasing and leather jroddction,

Jointly witih the CXILU Leatiier oXpert conducted
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at odjo Iennery to ascertain the causes of "low spot"

(deterioration) on their tanned sheepskins,

Jointly with the <NIuJ Leatuaer oxXpert, a2 3tudy was conuucted
to ascertain the suitability of wvessie origin Zoat siins for

s

~aln sikins, with sarticular eusonosis on

prodaction of rull g

craclking found on the shoulder and backibone areas.

The writer uas been recuested on a nuuber of occasions to visit

_

tie Lthiopian Tennery ond lannery of addis to report on tue
quality of hides pur:chased, or to visit Gealers anu report on

the suitability oi the stock f{or purchase.

In this respect the cxpert was requested by tae General 'lancrer
of NL5C to visit ail tanneries and exaaine representative sauaples

of stock so as to give a coaparison of buyinz standards,

~lso at the resuest of the General locnager of .L3C, the writer
1 o t
conducted a survey oi all the tannery sto:es ond buying centres,

and reported on their suitaobility.

Jn mauy occasiins the salt used for wet salted lhides and stieep—
shins has proved to be ol 1n uwasultable type. The .xpert hes

conducted trisls and reporved on tiese Jinding sz,

Jue to heavy lusses by putreicction on large jdantitios ol

sueephiins purcihasea i odla on vestivol Lae Lanert L

Lue PUrciasiig Jepartasnt Qove wrawn Jdp drectives vo cllainete

zuch losses,
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Lue to tlie very poor condifions dnuer wiiicil dlaes aill saln

U,

awciting export at »gs4b :0rt cre stored, bie writer was
reguested to visit tie area with ° representetive ol the Liues
any 3kins laprovement zervice, and discuss tue wiole sitaation
with the lManazer of the Port ..utihorities, La1l3 was uwoile and

a full report subaitted on the uatter.

at the request oI the dides and 2kins Corporction, tue yrioer
assessed tie damaze to a large parcel of iues returned iroa

assab alter being stored in the opeir and assisted iIn 2

re-~selection prior to re—exportation,

At the reqguest of the sSupreme Planning Council tue .x.ert,
jointly with the iiides and 3kins Improveuwent zervice, uid a

a survey of all the hides and skins dealers and exporters to
assess the stocks veing helca in .ddis .\baba in relation 1o tie
estisated monthly turnovers of the dealers, to ensure that

stocks of an unduly speculative nature were not veinr held,

The .xpert hes handled many other swall technical weatters in

the course of the pcst two years which way be Srouped as uilly

aduinistrative work,

o
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CGr'S Tl Tie oNpert aos Jeen in _uhilopic, certaln .ai)or
izgrovewents uave been recorded in the lauewicpe oljectives slivwn uncer

Tue job uwescription, ond uayce listeu o3 uiaer: -

le I.i:roveents in the Collection lLetvork

both the LL3C and tihe .diaes cad Zkins Corzoration fiave o ened g

nuaber ol ouying centres in regional cavitals, ihese stores can

now e Iound in Aaddis .baba, Shiashesene, vire vawa, Jiausz, Gsndar

and uessie, Such buying centres not only ensure a Jreater nerceatole
ol hides and skins in the area being collected, bLut tend to uriang

local prices aearer in line with export prices brincing Jrecter retdris

to tie primary nroducer,

Iaprovements in the secondary road networlk thwoachout the coudntry are
consiuerable and ongolng, and have opened up enorious areas which
previously had little ur no contact with ucjor aariiets. Tlie iliges
and sSkins Iaprovement sService has not veen slow to wove into these
otherwise backward areas,. The szae activity con be seen in crecs

which were previously in hostile honds,

S Iusrovenents in Technolooy
Tarcets have been set in all recions for tie uuilaing oi new stores,
fromes and other rurniture, and this has resulted ia the construction
ol many nundreds of aew stores Luilt vo satisiaector, desicn, and
equipped with thousanus of lixed franes cs well «s arainias Lorses,
flesiing tables and often new water points.
ithis uasg Jed to o workec reduction i Uile UL er di sroulld uried ar
"caravan' hiues seen in rural acriketvszs, an incrowse 1n Lile nildser f
wet, seloed sheedsilas comlng forwird, e Lo oo lesser uc.ree, an
iLusrovement in the stouacrd oi Jontskins,
.
Do Lanionol _ciepuice

sVer Lo Sasto L) Jell s LTae dldeiarlner s on UeoLea2s b acbas

P Vedcat cervice gos o neenl Lol Lo st Jtiienl Ius Lol g 2owrbos,
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sinall increase in the nuuber of teclinicians in the ricld, but about
thirty rive percent (33.) have been fiven second trainins courses,

and ore therefore better qualiilied than previously,.

There seems 10 be a .auch sreater cwareness auwonzst tannery tecunical
staff that quality plays e very mejor part in profitability cnd uae
ability to sell the finished product, and tihat price is ol a
secondary importance if the end product of a cheap purchase ccanot
be solde. with a greater interest in acking a hizher graue procuct

this awcreness is also appearent in the shoe factories,




The job description of the ixpert on this project should not have been
linked so solidly to the work being conducted by a different iinistry.
There is sufficient work related to the requirements of NL3C to occupy

one exper® fully,

gqually in a country of 1,250,000 sq. kilometers witih over 150 technicians
and 2000 licenced dealers, effective improvement requires the concentrated
effort of two or three experts, with counterparts, if proper emphasis is
to be laid on reaching the rural population through Peasant associctions,
Faruing Co-operatives, Agricultural Shows, etc. This uwust be coupled
with the training of more technicicns and supervisors and most iuport.ntly
visiting those technicians and checking and encouraging them out in the
field.

In the ilinistry of Agriculture there is a very great shortage of transport
to enzble experts from headquarters staff to go out and visit supervisors
and technicians, Furthermore, at regional level techniciaas and super-
visors are given far too few opportunities of getting out of lLead office
and into the tield due to lack ol transpert and "per diem" allowances.
This has led to a great improvement in the gquality of preparation standards
in regional and awraja (district) capitals, with a considerable but lesser
igprovement in towns on main communication routes, but with very little

improvement in the rural areas,

It is also apparent that too little recognition is given to the important
part that hides and skins have to play in the overall economy oi the
country, at senior levels of Government. This is borne out by the lack

of investment in this area of the economy coupared to other (fields despite
hides and zkins accounting for around fifteen percent (15.) of foreizn
earnings, and improvements in quality benefitting not only the foreigzn
earnings cowmponent but the relatively large leather and shoe industries

in the country.

Despite these criticisas it is apporent thot there i3 a2 Zood standard of
knowledze at all levels in the dices and =Skins Improvement :cervice, 2ad
Cespite a general sense of frustrotion at lack of recognivinn or tue

iaportance of the work, there is a latent enthusiasm wiiich could be
h |




generated into a rezlly active prograume rfor improveaent il the

necessary backing was given,

vhere traders are brought in front of legislative bodaies by tne hides
technicians for breaches of the lides and skins Urdinance, it oiten
occurs that despite auaple evidence against the trader, the ctse is
dismisseds It is clear that if the quality of hides 2nd sicins is to
be improved, one aspect of relevance is greater support irom '
legislative bodies at regional level ior the tecunician in pursuaiace
of his duties. This particularly applies in the two iuwportant fields
of elimination of gzround dried preparation and enforcing purchase by

grade only.

\iith regard to the raw hide and skin purchasing policies of the
National Leather and Shoe Corporation, it appears that there is often
a breakdown in continuity hetween the work of the Suying Lepcrtment of
each tannery and the tannery technical department, This is coused
basically because onca hides are purchased with tannery cepital there
is no current system by which the technical manager can refuse to
accept them, irrespective of quality. This wmeans that wmany parcels
of inferior quality, purchased at prices well above their value and
graded very loosely to coupensate, have to be put into work. This in
jts iurn results in tannery out turn where there is no connection
between the quality of the finishead leather and the quality of the raw
stock,

As rezards quantity rather than quality, the present system appecrs to
work tolerably well, In general each tannery buying on its own account
manages to obtain sufficient stocks to maintain production targets. It
should be noted however that such stocks are often obtzined at tie

expense oi one tannery competing with znother.

Two major factars are still present which prevent the tanneries from
obtaining the full supplies they require a2t econoaic nrices, hese

are the presence ol a nuuber of srivate licenced exporters in tae




aariket, and tue separcte presence oi the Governuent owned iliwes cndg
3kins Muriketing Corporation. If this latter orgoslzation acted as
exporters of surpluses aiter the tcnneries lhad obtained their raw
reguireaents, tiere would be little problem, wqually probleas would
not occur if the two organizations were controlied Ly one body,

.iowever as things stund these two corporations are uutually coupetitive

instead of being autuczlly co—operative,

In the case of the private exporters the tiue uway lave couwe where soue
form of priority should be given to the NLSC, particularly with sheep-
skins, to enzble them to wueet their production torgets, as they are
capable oI absorbing a major share of the national procuction, un
occasions they are also unable to buy suificient hides of reasonable

quality to wmeet their requirements.
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It hzs long been accepted that a centralized purchasing system is required,
but the relevant action to impleuent this hes yet to be taken. It should
oe 2 watter of priority that decisions are token at top lev:l regarcing

the methods of financing such a system, and the basic sysueias of coatrol.

Detail cannot be worked out until such aspects uzve been clearly delineated,
The centralized system should eliwminate couwpetition between tenneries,
ensure a higher quality standard of purcheses, and enable tanueries to
obtain the types and weizght ranges they require,

Regional stores “av~ been in existence for two years, but have never been
properly utilized {or the purpose intended, Buyin;; at these centres

should be institut~d as soon as possible,

In outicipation of a Central Buying Orgenization being set up, the

Purchasing Department should already be active in the following aatters:-

1. Obtaining detailed figures for tannery requircuents, both

quantitative and qualitative,

2, Building a dossier on all regular suppliers to each tannery covering

norizal supplies, advances given, credit wortihiness, etc.

3 praw up guide lines for purchasing hides and siins through regional

centres, This to include all relevant documentation,

4, Draw up plans for the centralized purchase cnd distribution of sclt,

5. 435 soon os possible implement the standardization ol graodiag, and

zive training wiere necessary.

te yuild up a dcta bank on all aspects ol raw hides ond skins .erieting,

s at present very little iniordation is recdily ot ucind.
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fhe iuportince of experts at hedaugucrters being zoble to o iuto tae fielu

to visit tizeir sunervisors and teciinicians czuiot be aver eudpucsiced,
|
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These visits sive great encourcgedent ciad it is aoticecole vtihiet the wrecs

wost visited are also tihose with the highest stouuurus,

s soon as finances allow, the nuuver of teshuicicns should ve ililcrecsed .
in accoruznce with the nuiiber autiiorized. irzininzg should ve given

before tiiey are sent out into the iield,

swphasis siould be placed on attendance =s 2t wainy ugricultural shows as
po.sible, as well as visits to meetings ol faruers co-operatives cnd
peasant assvciations. llowever, for beneiit to be obtained, it is
necessary that first rate training a2ids are prepered well in advance,

and that the contact expart is both capable as a lecturer and well versed

in his work.

i4s noted previously, due to lack ol provision of transport and "per diea"
at regional level, major improvement is noted in urban areas whereas the
rural zreas lag being in standards of hides and skins iamprovement, wuvery
effort must be made to convince team leaders at regional and district
level of the importance of getting the improvement officers out of the

office and into the comntryside.

Training courses for junior technicians wmight be better organized inside

the Service than by the Naticnal Productivity Centre, The present course
covers many aspects of the leather trade which are only of indirect
importance to the technician in the field, whereas the important practical
aspects appear to receive insufficient coverage, The broader based and
more theoretical course would be better understood and apprecicted by
technicians who have had a couple of years of practical zpplication in

the field., By this time a better assessient of each technicicns capability
to absorb the course could be wmade so that a selected group can receive

this higher level of trazining,

rOR  FURTHOR 3270500 Co

Technical reports covering all aspects of tine work ccrried out over tite
past thirty wonths, as well as copies, manuals of instruction znd project

proposals can be found at the project neadquarters.
Ihe Qajority can also be iound at the liead uffice of the setioncl Leztaer

and Shoe Corporation and the liides and 3kins laproveuent 3ervice of the

e s | N .
ainistry of agriculture,
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