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The project oujective wu.s to increase witl1in tile le<..1.ti1er J.llti le;:;.t,;ltT 

;;roducts sectur the v;:ilue added of r;:;.w . .::~'.cerial resaurces, with c,:1e 

ulti~ate objective of processin; all hides w1d skins into 
,. . . . . 
.1.1n1s11~u 21:u 

se::ii-iinisi1et.i quality prouucts accept;:ible to tl1e uo<Je.:;tic v_nj export 

;:;:i;u-kets. 

One of the i..Elediate objectives of tllis broadly bu.sed ;;ro,ject ·.va5 to 

increase tile supply oi quu.lity raw hides and skins t;1rou:;h the es-i;w.i.Jli.::i1-

r::ient of a :::y:oteuatized collection networ:c, tile introJuction oi oetter 

fla~·ing and preservation techniques, J.nd t:1e cievelopoent ol' finJ.nci.::.l arn.l 

Qarketing policies aimed at increasingly processin~ raw ~aterial locally. 

To :i.ssist in the impleuent:i.tioP of the air::is set out in the aLl0ve p;ira.,;:-apil 

tile services of an l:.xpert in Hid.es and .::ikin::; was requested. frow F,':,.i) to 

wor!c on the project for an initial period of thirty r:ionths. 

The ter::is of refer~nce for this Lxpert were 5et out a5 unJ.er:-

The .:.xpert l':ill be attached to the :;<i.tionJ.l Le;i.tller and Shoe 

Corporation (:1L.3C) which adl.1inistratively f;:i.lls under the .Iinistry 

of Industry. fjnder ti1e 5upervision of the Internationa.l Tea:n 

LE.ad.er 
1 

the expert will be CXi)ected to work in clo.:;e co-o[Jerati<rn 

also with the newly est.u.bli:0hed. Hides and ::;kins l<:.rketin:; Cor;ior::tion 

(.:::ICJ uno.Lr the .. iinistry of ,.;ricul ture <Uid .:iettle:;,ent (SIC) wilen 

c<!.I'ryin'.;' out his specific J.11ties under thi5 prriject tlte ~x1,ert is in 

p<i.rticLJ.1..1.r expected to:-

1. .~ss.ist in or;w.nizin; an .:!liicient networ!._ l'or Lhc collectic1n 

uf r ::w hi r1es z!n<l ::kins throu-,;:1out t~1e co~n try • 

) _,. 

.• dvi.s~ on the i.:1provc:.lent oi tll•~ •;u;:lit:/ •ll. rJ.h' :11...:8:: ZLn.~ 

::;,;:ins, J.S well c1.s on ;Jr•)per 1L:i.y1n.,;, corr·~et c:Jli.:;•-'r\·~-ti..Jn 

---, 

I 



,,·:1en t;1e ~:~[)er't rirs"t <J.ITiVell in ~t::io;)i;;. lie ·,:as ;:.lloc;c.teu. :in ofi.'ice 

o.r.li a cou11ter;i;..;.r't r;i"thin ti1e .:inistr:; of .>;ric~~lture c:.nu t:1e :.iJe::s 2.nc 

.'ikins L:iprove•:ie11t 2ervice, JJ1d all his ti:~e ww.::s occu;iied in ;..-or:.:in; on 

t.:1e til.ree ::i;_iin objectives ;:is L:i.iu u.own unJer his job uescri,.ition. 

:iowever, ;::.s tiwe iJrD:,!,'res.:;et.i it r;as .founu ti1c.t there 1·;ere ~1ore <.ill<! ·.ivre 

w.s~iects o.:.· ti1e ;1iLies o.rHl s: ... ins wor!.;. ·.;i1icll ;·;ere of ui~·ect l''!~cvcil1ce t:i 

t:1e .. L~C ::.s rc;c:rcis t!1eir ;,urch<>ses o!.' rc.w stock or the jJrcserv;:.'.ion 

aml stora;;e of tile lliJ.es ;:.nd ::kins, o.s co::ipared to che ;ener;:il lienei'1 t.:; 

of overall enhanced quality. 

1. The ..:xpert has :a<.:de twelve field t-ri~.s of <,bo:.it fourteen do.ys 

durz:.tion e<J.ch, and a nu:Jber of silo. Ger trips c~uri:i;- the ;:ast t1;0 

ye2.rs. lie has covered <:bout 65,(JO•., k . .1s. JY ro;::t; w.nci h<J.s visited 

2.11 fourteen re:;ions of the cou.ntr:i• ~berever possible all ~arts 

of t:1e rc;ions have been visited, inv:-.riably in tl~e co;;1p~1:i o.t: ut 

le2.st t..-.-o experts from the :.iinistry n ;;;ricu.l Ltre anu 6enerally 

with t:;e i1e:;ional r!idcs and ::,;.:ins .:Ouµervi:;or ~.m.:. the loc:.l awr;ip. 

l1ic1es ;:ini.l skins technicio.n. un tl1~se trips, visits !l;J.Ve \Jecn 

;i2.id to w.11 1 i c enced c.:.e'-11 ers in t:1e er ea as ·.:ell c.s to .iini str,;- 01 

:,.,;ric:.ilt:.ire '.iew.dquarters at re;ion..;.l p=:-n1:inci.:d ~rnl ui:=t.rict Level::;. 

In.struction b~.s been ;;iven CJ.t all i;oint:; alow~ c:ie line, ..:n .. " fide: 

re:lort in JetJ.il cCJ•;er,, <iS[J'3Ct.s o.t: 2J.Cil vi::;it · .. iiich ;1eeu to Le 

i;:Jp'oveu. 

i.Jur111.; t:ie ~Xfiert' s tour 01 c1ut;:,- tl.ree tr;::.iui.1_; coctrses oi 

a:_)t)ro:.i~;_,tcly .:;ixty JD.ys :~::ive ':.;ec:-t i;iven tu t.:~irt~· fi~ . .-c tec~1nici:::..L:-J 

.:: 12 l e c t i . } n , ; r e '. / ;_:.r a 0 i 11 i l , .... l ; . ·, i E , 

~.;11j .,~li~r-~in·:__· t)l .'l'...lt-~.::-5 ..'.Jl.,C;l'f?-:. ,~Jll~ t:i. 1 ~ rei2V~.J.::t .... J.Z':l..:..t:J.r'l .1;lVl! ~_,C!t-.!rl 
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I1~ ~~~c ir1l et'l2st::3 .J,j_, 2.tto.~-~1~:..~· :..t:.1i1.'~r:: .st.._:.~c.:.;.::.i.,d~ t.~~.i..·Ju-=·l:oJ.L t.1,.;. 

co.Jpiled at<l! sul.uit"Led a !iroposu.l l'or a three year project 

coverin:; hiues J.nu ::;l,.in::: i:Jµrove:.:.ient, <JJ1im::il b:;-:lrouucts 

·..itiliz.ation, aoLatoir tecimolo~:I w.ri.ci rurJ.l t.unni:1:; tec:miques. 

·.:hilst the ;.iro,j ect; 1ound ;:iccept;::,llcC in i>rinci~•le \;ii;l! '-'·,~0, c.:.I~·J 

and ti1c :.:inistry oi . .:.,;rictilt;.ire, it l1a5 not to-c..::.te received a 

i1i:;h ;1riority on a sllor·t ter:;i forr;2.rci plz.nnin:,; basis. ~lie 

µroJe::L with a;Jenci~1ent, i.i<:y hor;ever serve z.s t;1e uJ.sis for a 

sL:ila.r project in the f11t!.4re. 

)• Over i!. CGllSil~erable period or ti::ie ;;;, nu::.iber or vi:;its hz.ve b~en 

pu.id to the Auc.lis Abc.ba .:..obat.oir an~ the \eiJ.s .su: .. ililles uryin;;-

G. 

.• rea 1·:ith counterp<l.rt experts fro[;l the :iiue:; L::provet:ient .:.~4vice. 

The objectives !1ave been to i:aprove "Ghe stanc;~.ri.ls of sLJ.'-L;:1t.er 1 

flay anu boti1 =us;iensic .• cir:,-in:; and l':et salt1n.'.c','. 

of .. .;ricult:,u,·e., 

lectureJ t:1e re:;ionc:.l i1c.::.ds anu te<.:.l:l leu.uers in c:.:1i::iu.l brecuin:,:; 

at their o.nnu::..l :Jectin:;, e!.<ph.:.sizin:; tile ·,.;or!~ .Jt' hic.ies c:.r!d :::l~ins 

it::; relationshi[• t,o ti1e 1;or:~ '.ll. :~ ni . .ial 

4~.:: i)~1c r 1.:l1..1ti 1Jn~Lip oet.ween ~1iu~s J.nJ. .:::\.in..:. r 1 u~iit~- anti t.lle r1uc..lit.:/ 

1,,l tL<; i.ini.:;heu le:;.t,Lc:r ,Jror1uct ;1;_5 ~o,:ie to LJe '.jt;.:.ter ap:irecic.teu, 

1 • 
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J.t .iou.,j o I ,:nnery to a::;cert.lln tl1e C<.J.L!ses oi "low spot" 

~ueterior;:i.tion) on their t<:llrned sl1eepskins. 

to ascertain the ;:;uit;:.bilii;y oi uessie ori::;in :;oJ.t 5;;:ins for 

tiroJ;iction of iull ;ru.in si;:ins, with :;artic;ilu,r e:;:~ilc:sis on 

crv.cl;in~ .found on the .::r10uluer and 0;:.cl;::.::one 2.reas. 

)• fhe v;riter ~las been req:.iestPd on a nu .. ;ber of occasioas to visit 

tile ::.thiopian T<::.nnery .:.:nd ..'<l!lnery of Addis to report on t!1e 

quality of hides µur~h~sed, or to visit ~eale~s an~ report on 

the suitability oi.' the stock for purchase. 

In tilis res,Ject the :...xpert WJ.S requested iJy ti1e Gen•3ral :.:an:_;er 

oi \L.::iC to visit a.il tanneries ;::.nd exJ. .. line reµresentu.tive s;:i.;:iples 

of stock so as to ;ive a co,Jp<:.rison of buyin; stanL<ara.:;. 

o. ;.lso .:i.t the re1uest of the :.leneral .':::r.<i;er of .. L.:JC, tl1e ·,;Titer 

conducted a survey 01 all tl1e t::..nnery stv• cs .:;.nd o;,.iy1nc; centres, 

:1nd reported on their sui.t;:;.lJility • 

I • 
. Jn :aa.iy occ;:isi11b tile .:;alt used tor wet sal<;t:u !ii.les ;:;.1:u silee;~-

conJ.ucted tr i<:l s ..illU 1· e;Jor-i; cu on ti1ese ~ l!lUl.I1~· .~. 

t~;1~ , :1rcr1a~~111.; ~;et) art :1211 t. :1t.:.V~.! i. .... r;_·~·,·;n i.li' .. 1r·.;ct iv·~.:; r.,.1 \..: ii .. 11:--..... L~ 

.o lj r: l l l <) ::: ::J; ::; • 

.. 
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~ue to tlie very 
. . . 

. ~!~ .. c:;.::) ~:~:_.:. 5nl~~.=; 

with the :.lar.;i,;er o.r' tl1·: r'ori; .. ut:1or i ti es. 

J. full report sulJ:ciittea on the .. 1J.tter. 

11.. ,;.t tile request of the iiid.es <.Ulll .;;'.;.ins C0r;ior:.tion, i:;;ie · .. ri ;;•2r 

assessed t;ie dawa:;e to J. lc:r;e ;1arcel o.c' l1i"es r·eturneu irJ:J 

.• ssab <:.it er bein~ stored in the ope11 anu J.ssi .::t. ed in 2.. 

re-selection prior to re-exportation. 

·t:.?.. ,;.t tile request 01· the .JUpreoe Pl<C.nnin::; Council ;:,ae .. :~,,ert, 

jaintly with the iiii.les J.nd Skins h1pr1Jvei:1en~ ~ervice, uid a 

a survey ot all the hides anu s:dns Jeo.lers c;.nd exporters to 

J.ssess the stocks being helc. in .. dais .• bai.Ja in rd2.ti-Jn Lo ti1e 

esti.Jated r;ionthly turnovers oi the dealers, to en.:;~t·e ti1J.t 

stock::> of an unduly .:;µecul;c.tive nJ.ture were not iiein.:c iielu. 

The LXpert h<:.s hc;.nriled raany other suall t,ecLn.ical :.1<:.tters in 

the course of ti1e p<:.::>t tr;o ;:,·ears which ,.:i<J.y be .;r 1Ju;;eu J.S L<<.:.ily 

J.d.Jini strati ve 1·.-ork. 



l. I.j :rove~Je:its in the Collection ~.t::~r:or!~ 

nu:;iber oi 0uyin; centres in re~ional c~~itals. 

and 1.Je.:;sie. 

01 llilies a.nli skins in the C!.rea uein;; collected, lJ:.rt ten\i to :.;rin:; 

local ;;rices ;1ea.rer i11 line witll expor-t ;:irices brin'.,,·in:; ;r._;;:-.1;er rL:t.lr·:;.,, 

to the µri22..ry :;ro~<..:c er. 

L.i 11rover;;ents in the scc:rndar;.r ro;:i.d network ciiro...i;ilout ti1e co-.Jntry c:.re 

consiueru.ble am:.:. on;;o1u; 1 and l1ave 0;1eneu ...ir enor:.ious o.rez.s wllich 

previously had .1.ittle ur no cJnto.ct wit!! .:iajor ...:iar:.:ets. 

J.Hd ..;h:ins L:ipro•:e.:nent .Service iw.s not \Jeen slow to .. 10vc into these 

otherwise backv:ard areas. Tl1e; sw:Je activity c~:n be seen in ~ ez.s 

·,d1ich were previously in llosti} e il;::.nds. 

L;i·ir-overJents in ~echnolo;y 

.i'o.r::;ets liu.ve been set in <J.11 re:,;ions for tiie :.1uik.in; oi aew stores, 

fr::.::ies a;-id ot:ier r':lrni ture, <J.Jlci this lws r es:ll ted ia t,i1e cun::;tr:..iction 

ol ;:w.ny hunureds o1 ;iew stores ~~uil t to s;:i,tislu.ctor •. C.t:!:;,i:;n, u.nu 

equipped with thous;:i.rws or iixed fr;J...1e:; :::.::; r;ell .. ::; ,1rc:.ini.i...; :~ur .=es' 

1le"'ilin;.; t;.bles ::ind often iiew r;atc:r µoints. 

o :: t. ~~ i n =: • 

t' · 1.: ~; .~ 1 ~ , 1 "L ~ •: r v i \~ e : i :,t_:t;~1 -•)1 ~ ;_,rJ -~.1r''.: .. ~_,.t·..:~~ ~· ~-' .:: ' 
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Si:J.all increase in the nuwber of tec:inici.:ms in t~1e r'ielJ, l;~t ab0ut 

tl1irty 1ive percent (J5~-) have been ;iven secomi tr:::.i!lin:; co:..rses, 

<J.llcl ;:.re therefore better qu<:.li.i.'ied than previuusly. 

4. There seeas to be a .:i.uch ;reater ..:w:::.reness ::::..1on::;;st tannery tec1;nic:::l 

staff tl1<i.t qu<:ility plays a ver~· ra:::.jor pi:lrt in profit<.iliility <.:nu Lile 

ability to sell the .finished product, o.r1cl ttint :;rice is ol ::: 

secondary L:.portance if tl1 e end produ~t of a cheap purcl:ase cc.;rnot 

be sold. ':;ith a ;reater interest in .acking a hi;her :;r:iue prc)c.uct 

this aw~reness is also apparent in the shoe factories. 
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The jol; U.escription of the ;;;xpert on this projoo?ct should not have been 

linked so solidly to the worlt being conducted by a different ~linistry. 

There is sufficient work ".'elated to the requirements of :-iL5C to occupy 

one exper~ fully. 

£:qually in a country of 1,250 ,000 sq. l'ilometers wi tl1 over 150 technician::; 

and 2000 licenced dealers, effective improvement requires the concentr;i.ted 

effort of two or three experts, with counterparts, if proper emphasis is 

to be laid on reaching the rural population through ?easant .1ssocictions, 

Faruing Co-operatives, rtgricultural Shows, etc. This must be coupled 

\Vith the tr::i.ining of more technici.::ns a.nd supervisors and ;:iost ir.iport,1.11tly 

visiting those technicians a.nd checking and encouraging them out in tllf! 

field. 

In the :.Iinistry of AgT:'j.culture there is a very ;;reat shortage of transport 

to en~ble experts from headquarters staff to go out and visit supervisors 

and technicians. Furthermore, at regional level technicia..1s ::i.nd super-

visors are given far too few opportunities of ;ettin~ out of head office 

and into the field due to lack of transpcrt and "per diem" a.llo"ances. 

This has led to a great improvement in the quality of preparation st~nclurds 

in regional and awraja (district) capitals, with a considerable but lesser 

iIJprovement in towns on main communication routes, but with very little 

improvement in the rural areas. 

It is also apparent that too little reco:;nition is ;iven to the iwportant 

part that hides and skins have to play in the overall economy of the 

country, at senior levels of Government~ ·rhis is borne out by the lack 

of investment in this area of the econocy compared to other fields aespite 

hides and 31,ins accounting for around fifteen percent (15)•) of forei;n 

earnings, antl improvements in quality iJ enefi tting not only the iorei;;n 

earnings component but the rel<ltively la.r;e leather and shoe ind:J.:tries 

in the country. 

~espite these criticises it is app~rent th~t there is a ;ooJ 5tanJu.rd ~r 

l;nowled;;e at c..11 levels in the :lic.:cs and :Skin;; Ii;iprove:;1ent : ervice, anu 

Gesp1te a :;eneral sense of frust:-c.tion at l.:!ck rJf rcco~nitirm oi t:1e 

i::inort<::.nce of the work, there is a latent enthusia.:01a 10·i1ich could be 
• I 
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generated into a really active prn;rCli:ime 1or improveu~nt ii the 

necessary backing was ;iven. 

~'ihere traders are brought in front of legislative bociies iJy t!1e hi:ies 

technicians for breaches of the Hides ;md ::;kins Ordinance, it oiten 

occurs that despite aiaple evicience against the trader, the cc.se is 

dismssed. It if; clear that if the quality of hides and skins is to 

be improved, one aspect of relevance is greater support from 

legislo.tive bociies a.t regional level for the tec:~nician in pursuance 

of his duties. This particularly applies in the two iiJportant fields 

of elii;iination of ground dried preparation and enforcing purchase by 

grade only. 

With regard to the raw hide and skin purchasing policies of the 

Xa.tional Leather and .Shoe Corporation, it appears th:it there is often 

a breakdown in continuity hetween the «Ork of the Euying ~epc.rtment of 

each tannery and the tannery technical department. This is caused 

basically because onca hides a.re purchased lfith tannery capital there 

is no current system by which the technical manager can refuse to 

accept them, irrespective of qu::.lity. This c.eans that iilany parcels 

of ini'erior quality, purchased at prices "ell <0bove their value and 

graded very loosely to colllpensate, have to be put into work. This in 

its l.urn results in tannery out turn "here there is no connection 

between the quality of the finished leather and the quality of the raw 

stock. 

As re~ards quantity r<.ther than qun.lity, the present systec o.ppe .. rs to 

work tolerably well. In general each tannery buyin:;; on its o\m account 

manages to obtain suifici ent stocks to raaintain production tar;ets. It 

should be noted however thc.t such stocks ru-e often o!Jtained <.t t;1e 

expense of one tannery comp et in;; with ~nother. 

Two :w.jor fn.ctars c.re still riresent \vhich prevent the tanntiries frora 

obtnining the full supplies they require ct econo~ic prices. rhese 

are the presence of a. nu;;iber of ;Jrivn.te licenced exporters in ti1e 

... /·-
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;.1ari~et, -.nd t:1e setw.r:::.te presence o:l° the Govern..;ent o\mcd :lit.es ;::.JHi. 

.:31.:ins :.Iu.rl.:eting Corporation. If this L:.tter or;;i.;iiza~ion acted '"s 

exporters of surpluses aiter tiie t.-.nneries lw.d out.iiueu ti1eir raw 

requirellleuts, there would be little ;.>roblem. .:.qu.:.lly proble:.'ls would 

not occur if the two or;;anizations were controlled ":.Jy one body. 

~io"ever as things sti!.lld these two cor?orations are :.1utually c~:.1petitive 

instead o.:f being .autuc.lly co-operative. 

In the case of the private exporters the ti.ae :aay :1.ive co.ae where soi>ie 

form of .)riority should be given to the iiL.:5C, particularly with shee?

skins, to eno;.ble the.::i to ue<?t their prouuction tar~ets, as they are 

capable oi absorbing a ~ajor share of the national pro~uction. un 

occasions they are also unable to buy sufficient niues of reasonable 

quality to iileet their requirements. 

. .. /-

I I I I I II I I I I I I I II I I 111 Ill 111 I I II I 
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It h~s long been accepted tlrn.t a centralized purchasin;; sy:.t~ is reriuired, 

out the relevant action to iopleuent this Iles yet to be tcl~en. It should 

oe a .aatter of priority that decisions are taken at top le\.,l re;u.rcin:; 

the methods of fin..ncing such a system, and the basic sysl..:1as of control. 

Detail cannot be worked out until such aspects h~ve been clearly delineated.. 

The centralized systeia should elii.aina.te cowpetition between tanneries, 

ensur~ a hi~her q11ality standard of purchases, and enable tanueries to 

o!Jtain the types and weight ra.nf;es they require. 

Regional stores ';.av~ been in existence for two years, but have never been 

properly utilized tor the purpose intended. Buyin~ at these centres 

should be instjtut~d as soon as possible. 

In euticipa.tion of a Central Buyini; Organization beint; set up, the 

Purchasing Department should already be active in the following .. :rn.tters:-

1. Obtaining detailed figures for tannery requirciaents, both 

quantitative and qualitative. 

2. Building a. dossier on a.11 re;;ular suppliers to each tannery cover in; 

nori:al supplies, a.dv:::.nces given, credit \1ortiliness, etc. 

J. Draw up guide lines for purchasing hides and skins through regional 

centres. This to include all relevant docui;1entation. 

4. Dra\f up plans for the centralized purchase ::.m.! distri;:iution of s"-lt• 

~· ~s soon n.s possible impleraent tile standartlization or ~r~tiia;, nnJ 

;ive tr~inin' where necessary. 

6. ~uild up a ri~tn. ban!' on .lll aspects o! raw hides ~n-.. .a!•ins .. 1.:.r:~etia:;, 

<:.s n.t ;:;resent very litde ini'or .. iati,rn i:S re~dily ~t i1.:n-... 

il:e L.1
1
)ort::.nce •Jf e;~µcrts ::-.t hea~qur.rters 'oein; r.i.Jle ~o :;;o int·J t;1e fiel .... 

to visit ti,eir su:iervi:;•lrs onr..i. teci~nicir.n.:; cr.1rnot oJC over c •. 1p;i<.:.:;i:..:ed. 
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7:1ese \'isits ;;ive ;rea.t eucour:::.1;;e..ic:1t c.uli it L:; ;:.J-~icec.iJle ti1;:.;.t t~1e ~\!;;..:;; 

;;iost visited <:.re al;:;o t.hose r.-i th the hi;he::;t ;:;t;;.;1~"-·l'Li.s. 

-.s soon :i.s f in.i.nc es :i.llow, tlle nu~~er o.f t e-;!mic ic.ns siloulu be Li er ec..:;eu • 

in accorut.nce w·ith the nuuber authorized. Trc.inin; s~ould ~e ;iven 

before tiley are sent out into the field. 

~mph..,sis s:1ould be placed on attenci;;.nce <:.s at lilany .i.;ricultural shows as 

po ... sible, o.s well as visits to weetin;s o.f far::iers co-operatives uid 

peas:i.nt ussuciti.tions. However, for bene.Lit to be olltained, it is 

necessary th~t fir st ra.t·e tr<;.ining aids are prepared well in auvc.nce, 

and t!mt the contact eXLJ:lrt is both capable a.s a lecturer <!lld well versed 

in his 1rorl~. 

As noted previously, due to lack of provision of tro.nsport end "per diem" 

at regional level, cajor ir.1.provement is noted in urban a.reo.s whereas th'l 

rural areas lag being in standards of hides and s'ins improvement. ~very 

effort must be made to convince team leaders at re~ional and uistrict 

level of the importance of getting the improvemt.nt officers out of the 

office and into the coantryside. 

Training courses for junior technicians :.:iie;ht be better organized inside 

the Service than by the NatiGnal Productivity Centre. The ?resent course 

covers iaany aspects of the leather trade which are only of indirect 

importance to the technician in the field, \fherea.s the important practic.:J.l 

aspects appear to receive insufficient coverage. The broatler based and 

more theoretical course would be better understood o.nd appreciated by 

technicians who ha.ve had a. couple of yee.rs of practical cpplicn.tion in 

the .field. Dy this time a better a.ssess~ent of each technicicns capability 

to absorb the course coilld be ma.de so that a selected group can receive 

this higher level of training. 

Technical reports covering all aspects of the work ccrrietl out over the 

past thirty ;.ionths, as well as copies, ::ln.nuals of instruction ::.nd <)ro.ject 

proposal:::; cJ.n be found at the project ileatiqu~rters. 

l'he Jajority can also be .found -.t the 1;ead vi'fice o:f r.lle :·iatiuni:.l Lez.t•ier 
I 

and Shoe Cor~oriltion and the :aues anti 31,ins :i. .. 1~r<Jve;Jcnt 5ervice of the 

'.:inistry of ;~;ric:.dtllre. 
I 
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