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UC/NAM/82/081 - Pre-independence Assistance 

to Namibia 

The Programme Review Committee, at its 27th Meeting held on 3 and 

6 May 1982, approved the Project Proposal UC/NAM/82/081 - Pre-independence 

Assistance. 

The mission of the author to Dar es Salaam, Tanzania, in connexion 

vith his participation in a tripartite review meeting on project DP/URT/78/019 -

Assistance to the Tanzania Industrial Research and Development Organization 

(TIRDO) was extended to Lusaka in order to follow up a request of the NCSR 

for UNIDO's assistance (see separate report), and to visit the United Nations 

Institute for Namibia (UNIN). The objective of the UNIN visit was to develop, 

vith the officials of the UNIN, s.n agreement and a Work Plan as mentioned in 

the Project Document and as directed by the Programme Review Committee. 

The subject project was prepared in Vienna on the basis of a draft which 

was sent to Dr Khane by the Director of the UNIN under cover of his letter of 

22 March 1982. In the discussions with UNIN staff members, it appeared that 

there wa.s doubt about the usefulness of this projP~t, at least at this stage, 

and a thorough review was made in order to determine the real requirements 

of UNIN for clo.:er co-operation vith UNIDO. These discussions can be 

st.:mmarized as follows: 

The four main functions of UNIN, as related to UNIDO's activities, are: 

(1) to provide a three-year diploma course in development 
studies and management, 

(2) tc unde!"take and carry out research into all aspects of 
the historical, political, cultural, social, educational, 
economic, agricultural, legal, and judicial matters 
affecting Namibia, 

(3) to provide substantive support, within the areas of 
competence of the UNIN, to the struggle for the 
liberation of Namibia, 

(4) to serve as an information and documentation centre 
on r>amibia. 

1. The UNIN teaching programme 

The three year teaching programme in Managemer.t and Develo~ment Studies 

is primarily aimed at training Namibian cadres that vill form the core of 

public service managers and administrators of independent Namibia. 
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In the first year, through carefully worked out aspects of law, 

societ~, politics, administration, history, agriculture, economics, education 

and English, the student is exposed to interdisciplinary courses. These 

introductory and interdisciplinary courses enable students and staff to 

determine the most suitable areas of specialization for each student. 

The second year is the specialization year. During this year, approximately 

equal number of students are allocated to each of the five divisions to 

specialize in the subjects taught by their respective divisions. The third 

year is devoted to practical training through attachment/secondment to 

government ministries and other institutions. 

The interdis~iplinary approach was adopted to give students an 

opportunity to appreciate the correlation between socio-economic problems 

and solutions for development ir the world in general and newly independent 

African countries in particular. 

The students are generally weak in English. To remedy this and to 

enable them to cope vith the lectures, the students are given a crash 

programme in English, prior to the commencement of the normal courses. 

This is in addition to the on-going intensive English courses offered 

throughout the first two years. 

Full information about the training programme is given in the UNIN 

Prospectus 1981/82 of which a copy is available in my office. 

In my meetings vith Messrs M.D. Bomani, Deputy Director, H.S. Aulakh, 

Head of Economics Division, (responsible for relations vith UNIDO on the 

workitig level), and Messrs W. Asombang and J.M. Ithana, lecturers in 

the same division, it becW!le crystal-clear that their main expectation of 

UNIDO involvement in UNIN activities is that we vill design and implement 

"training and learning-by-doing packages" which fit the educational back­

ground of the students, their vishes for future careers and the requirements 

of independent Namibia. These packages should fit either the nine-month 

Secondment Programme (see brochure available in my office) during the 

third year or post-graduate work varying from one to two years. 

It seems that UNIN expects UNIDO to provide self-contained and complete 

training/learning pe.ckages which could be split up into different tasks 

which could, if applicable, be carried out in different host countries, 

UNIDO's Headquarters, or other organizations or institutions. Funds for 

these activities vill be provided by the project entitled "Training in 

Industrial a~d Technological Development - Phase II of the present UNDP/ 

UNIDO project DP/NAM/79/002" which may also be financed by UNDP. 
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2. The UNIN research programme 

The:Economics Division is carrying out research work in the following 

areas: 

(a) development strategy options, 

(b) mineral development strategy options, 

(c) planning policy options, 

(d) wages and income policy options, 

(e) trade policy options, 

(f) monetary policy options. 

This research work is carried out by the UNIN staff, discussed in internal 

seminars and thereafter presented to external seminars which are also open to 

outsiders and in which UNIDO's participation would be very welcome. The 

Economics Division will also be involved in the project entitled 

"Formulation of a National Industrial Development Plan and Legal ::;'ramework 

for Independent Namibia" which will probably be implemented by IO/PLAN. 

3. The UNIN information and documentation centre 

The UNIDO "Documents Lists of UNIDO Publications" was handed over to 

Ms J. Beilstein and she would ask the Librarian to mark up all UNIDO publica­

tions which would be of interest to UNIN. After their requirements have been 

received in Vienna, all documents will be sent to Lusaka, preferably by air. 

Mr Aulakh is particularly interested to receive 40 copies of the UNIDO Manual 

for the Preparation of Industrial Feasibility Studies (ID/206). 

4. Implementation of project UC/NAM/82/081 

In the light of the information provided a.bove, it appears that the 

priority of UNIDO's involvement in UNIN's activities should be centred around 

the organization of fellowships, either covering the entire nine-month 

secondment period or in the form of one to two year post-graduate fellowships. 

Emphasis should be on the practical application of knowledge and the acquirement 

of skills and attitudes to tackle the multitude of tasks ~n the independent 

Namibia. 

It is expected that close co-operation will automatically be established 

between UNIN and UNIDO during the implementation of the two new 

projects. Therefore, it is not thought necess~ry to reinforce this cc-operation •, 
I 

by the subject separate proj~ct. 

I I I I I 

I 

I I 

I 

II I 

I I 111 II I II I II II I I II I I Ill I I I I I I I I I I II I I I I I I 111 Ill I 



- 4 -

It is the UNIN's opinion that the subject p;roject (UC/NAM/82/081) would 

unnecessarily duplicate activities which are already undertaken by the t\IO 

large-scale projects mentioned before. The only output which should be 

retained is the provision of UNIDO documentation (see item 6/b/4 of subject 

Project Document), including the 40 copies of ID/206. It is estimated that 

the forwarding charges will be in the order of about $2,500 if it is decided 

to send them by air. 

It was proposed by UMIN that the :funds available under the project 

could be used to finance a joint UNIN/UNIDO Seminar on the Minerals Industry 

in Namibia {cost estimate $30,000) while the rest could be used for 

additional financing of the secondment training programmes. 
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