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J!'~ AFRICA 

7 - 17 J am.:.ary 1 ?9C' 

Mbabane, Swazila."ld 

0rga.ni~at i,,:: ,.,r -l:l:e Meeting 

The meeting was attended by 38 ~esident Representatives ,.,r 
the Africar. Region together with represer.ta".: ives of 23 TJr.i ted 
iTations !.gencies and other inter.:aticnal -:-rga::izatir:i!".s. "'he '~TDP 
~eadquarters Team was headed by the ·idministrat,.,r, the Deputy 
Administrator and the Director of the African Regianal Bureau. ~he 
participants represen-tir..g U!::!lO were: 

Mr. May 
~r. Cuevas-Car'.cino 
Mr. 'Sa.11 
Ms. Chambal u 
Mr. Papuli 

(please see attached list c:f participar.ts). 

The ~eeting was organized as :,,11,.,ws: 

a) Two )lenary sessi,.,ns pe ... day fr,.m 9 a.m. to 5. 30 p.m. with a 
break for lunch (2 hours) ":o discuss agenda items (agenda :md 
list of papers attach~d; the full set af documents submit•ed 
to the Conference are d.Vailable with the Central Refe:~-ence ~Jr.::': 
of TOD and with EA/PC/DEV). 

b) Individual c,.,nsultatior.s wtth Resident Representatives and '.J!"DP 
~eadqua~tclr representatives beth befor~ ar.d after t~e plenary 
sessions. 

c) Special '.'!leetin.cs ,.,f a:pprcx:mately '"'r.e 'l1Cur ea.c": wer~ 'ir~n:'..zed 
to gi~re the p1Jssibility -:,.., 3'"'me Specialized 3.r.d 3:xecu+ir.g Agenc:'..es 
(:n'r;D, IJ!'T!DO, UF"S?) to discuss in dep+t.i wit'1 r_mnp pnli~y ".lrier.tati,.,r.s 
and matters ".lf ccmmcn interest +;o the ~esideni:: Represe!"lta•iires 
and the Regional Bureau. 

~ach '3.~enda i+;em was ir.-<:r-:ducod by +i.,e Direct:r -"If •>ie Ri:?~:"'r,al 
Bureau f,.,r A.:~rica f0llcwed by sta+err:er.+s 311d c-"\mmen:•·3 b~· represer.t:a• :_,res 
,,f ~he Agencies ;md t:ne Residen~ Representa~ives. 3ecause ~f the large 
3-t-:endanc~ there ·11as !'lot ample "::me f.'.Jr m1Jr~ de-tailed d:scussi-;ns. '-l'cwe,,er, 
+:he backgr'Jur.d papers prepared by 'J'i)P were -,f a 'rery h ig!'l i:rnal: +y 'll".d t:~ese 



- 2 -

papers assisted considerably in the exchange 0f views and inf~rmation 
between the UNDP representatives 0n t~e one hand a..."'ld those of the 
Agencies on the other. Written statements were also made available 
by several Agencies. There was nc written presentation from ur:mo. 

Listed below is I'!. summary of the discuss ions on the va.;_ · ous 
agenda items in the order of the att.::..:hed Working Paper 80/01. For 
the sake of expediency the agenda items were discussed not necessarily 
in that order. 

Agenda i~em I. Co-operation be•ween utJDP and Agencies with 
spec ia.l emphasis on: 

1 • Programme Implement at ion 
2. Country and Int er-cou."'l.try Pr'.'lgr3ltlm ing 

In his opening address to the meeting, the Admi.."'l.istrator, 
Mr. Bradford Morse, referred to the General Assembly Resolution 34/213 
concerning the designation of Resident Co-ordinators. 

The present UMDP Resident Representatives, who will normally be 
designated Resident Co-ordinators, will have responsibility for t~e 
co-ordination, at the country level, of the operational activities 
of the UM system for development. 

1. Programme imnlementation and related nr-iblems: 

The problem of how to improve programme i.mplementa~ion -.ra.s debated 
at length. A number of major points were identified and suggesti~ns 
for improvement made. In particular, the followir.g subjects were 
discussed: 

the relationship between project design and project implementation; 

- the briefing of experts at Agency-Headquarte:.:-s; 

- the briefing of Resident Representatives at Age~cy-Headqua.rters; 

the use of the Agencies' own resources; 

- the delegation of responsibility at field level; 

- the changes in th£ desk and backstopping officers at ~~e Agency-level; 

- field visits by Headquarter's personnel; 

- the renewal of experts' contracts; 

- the selection of nat bnals f.1r p1·:J ect experts' posts and of !"lat i:r.al 
firms for sub-contracting; 

- the nature of tripar~ite reviews of projects; 

- the ccmmur.icat ion 1 inkages between Agencies and Res id.ent Represe!"'.T.at iYes. 

Considerable emphasis was put by Residen~ Represeni:~ti•res '.'ln t°!"e ~eed 
f~r better pr-:-j ect des igr. and f:;rmulat l"'r.. S!'me ~es iden": Re'?rese!'.tat i1res 
expressed satisfaction in the increased i.mplemer.tat1-;n rate of most ~e!'.c"..es 

and the rate - in the r0!1l~e :;f 65 t'.'l or~ - of implementa·i'.'ln was regarded 
as satisfactory. 
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Experts upon taking th·~ir assignment should be more thoroughly 
briefed on their relationship with the Resident Representative. 

Greater importance should be given to the briefi.."lg of Resident 
Representatives at Agency-Headquarters. The briefing should be 
improved and should also focus on policy~aki.."lg issues and pla."ls. 
Comprehensive meetings should be organized during the visit of the 
Resident Representative. UNDP provides funds for agency-visits 
every two years. However, UM1JP welcc."!'.es ar.y efforts to bring the 
Resident Representatives more often to the Agency-Headquarters. To 
this end it is admitted that project budgets can be charged to cover 
the costs of such missions. 

The communication between Age."lcy-Headquarters a."ld Residen~ 
Representatives should also be improved. Criticism was also exp:i.'essed 
at the too frequent changes in desk and backstopping ,.,fficers' country 
coverage. 

The representative of UNESCO expressed con~ern at 
the selection practices of Resident Represer.tatives ar.d poL"lted .,ut 
that in view of the new function of Resider.t Representat;ves of the 
m: system as a whole and rnr Co-oriinators, their selection should 
be institut:onalized and Agencies consulted, si~ce the fir:cti~n ~f 
UN Co-ordi.."lator is too importa."lt to be left t . ., the char.ce . .,f pers,..nal 
relationship. 

Some Resident Representatives said that they could ~ardly act 
appropriately and efficiently as m: Co-<".lrdinators si..":ce scme specialized 
and executi.."lg agencies were using their owr. f~.mds i.?:dependently from !PF 
resources and without co-~rdir.ating of even keepir:g t~e Resident 
Representative i!Cforned. 

The importa."lce of the Couri.try P-rogramme Management ?la.'1 in 
monitoring project development ar..d pr~gress at the f~eld-level was 
highlighted. 

Some Resident Representatives also requested a greater delegati'"'n ~f 
res-pc.1sibil i ty by the agencies to pr~j ect managers at the field level. 
This can prove particularly useful ir. the administrat ve arra~gemer.ts f~r 
fellowships, for instance. 

~ore frequent field visits by the responsible officials at 
the agency-level are invited. 

The problem of the extension of exper-ts c~ntrac:s was als ... 
examined. Various p~siticns were expressed ra."lg~"lg fr~m the r.eed 
cf a con.'."idc-;.tial evaluati,,r. by both tie U':l)P ~eside!'.t Represer:-ra:t-t1re 
and the Gcverrunen+;, +;c tie aut~matic rer.ewal ~f the exper••s C"'~trac• 
with".'ut arr:r fcrma.l assessmer:t ... f their perf::ir.na.nce by r_;;l)p a.r.d t~.e 

local authorities. 

'::'ripa.rti+;e reviews for '"'>:-g~i!"'.g ;:ir".;ec•s s"."uld be 711'.'re i:::'~Mal 

3.nd ~~re ~re~~e~·. 

delegat ior. 
Govet""_'Tle""i' I 3 clear~ce be 'N'a•red f,.,r sr"'r·-t er.Tl e:-~"Per•s ar.d C'"':.sul ":a-:".•s. 
'!"'ie assiTt;;ir.ce cf -+;~e ?.es:.·· r.t Re-p!'eser.•a+;i•res wt:.l ':le rei:nes"':erl. 'oy 
':"-'~(; in tl:•J selecti0r. :if '.'lati,..rals ~s ps•er."':i~l car.dida-tes f"'r 
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expert-pests and. a.ls~ in identifying l"ca.l firms avid C"mpan:~s which 
ca..~ supply equipl!lent and/or ac~ as subccf.tractors in ~r!!>O-executed 
projects. Refe.:-ence was made by TJKiDC to the joint r2::-np/r:r;TID0 eval'..lati'.'.'n 
of the programme of Special Industrial Serrices ccmpleted in December 
1977. The recommendations i~ simplifying the recruitment prccedure, 
sub-contracting and equipment purchase made b7 the Ur' IDC Industrial 
Development Board for SIS are under serious consideratior... The 
experience gained from SIS could be used b the normal IPF projects 
as far as short-term consul tar.ts a.nd expt!rts are crmcerned. 

The Regional Director in summarizing and conclujing the debate 
on implement at ion ir..di<.:ated that: 

a) it is v·ery important that the Resident Represer.tatives visit 
Agencies Headquarters. Agencies and Resident Representatives 
can agree on ~sing project funds for such missions; 

b) the Agencies should -::arefully consider cand.:..datures for experts 
a.rid corsultants posts subnitted by GoveIT.ments and Resident 
Representatives; 

c) UNDP is aware of problems encou:.1tered in pr"lvidir..g prc,ject 
persor.nel with adequate aCC-'"lmodati.on. Ur-DP assists the 
Agencies but the problem is 3uch that it should be tack-led 
and Rolution found on an interagency glob~1.l standpoint; 

d) a consensus is emerging that Resident Representatives should 
be consulted by the Agencies before formal er.:ension is granted 
to any e.xpert; 

e) the use of nationals and national ir.stitutions in mrrlP-
fi. ... cal"!.ced projects is strongly supported by the administrator. 
UNDP will try to clarify instruct ions and pr,..,cedures on th is 
subject; 

f) Agencies should make a better use and take mere advantage cf 
the UNDP unit for procurement of equipment, the UP!f5A which is 
centr~izing purchases of inter-alia 7ehicles, typewriters, etc. 

2. Country and Inter-Country Programming 

A draft re,ort by tJ?.!DP based Jn the conclusions rea~hed by the 
Inter-Agency Task F':lrce on the experience gained in country programm i.ilg 
will be sent to the Agencies for review at the end of Febr~ary 1980. 
Discussions of the draft report with Agen~y representatives are 
scheduled frc~ 11 to 15 February 1980 at ~special Ses~i~n .,f t~e 
UNDP Governing Council in New York. 

Certain conclusions may be drawn fr"'m the ~xpertence namely tre 
frar..k ~ssessment ,,f the role oi ~!1)p CGuntry pr"grarnme by certain 
'Jover?".ments both i.'1 terms ,,f praise and criticism of b1'1th '.,'~;1)p a.nd 
the Agencies. 'I'hese have greatly assisted :JrDP ar.d 1:he I!'!ter-Ager.cy 
Task Force for the purpose ~f cou.~try pr.,gramming stu~y ar.~ will ~ave 
a. significant influence on the prop0sals f.,r cmmtry pr.,~- 1mnng f.-ir -t:he 
3rd I?!i' cycle 1982-~986. The countr~' ~r,,grammi!'lg should be Ctinsidered 
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as a continuous exercise and Agency participation is encouraged. The 
preparation of country briefs and sector,al briefs by Agencies which 
was dis cont L:ued for some time should now be re-introduced in the 
pr~paration of the 3rd :iPF c:y·cle. Sectoral inputs by Agencies should 
also play an important role a~ the time of the elaboration of the 
National Development Plan by Jove~ents. 

UNDP resources should be combined with those from the lgencies 
themselves for programming purposes. In addition, the co-operation 
with bilateral aid resources as an ir.put to the U!TDP projects should 
also be considered. Agency in~~iative in mobilizing bilateral assistar..ce 
is welcome. 

In response to the decision of the Governing Cour.cil (79/31) the 
Administrator is proposing limited borrowing from the 3rd cycle for 
cert air- opera.t ional programmes in the present cycle. The borrowing 
will be 1 nited to those countries which are expected to receive an 
increase of some 5afo of IPF in the 3rd cycle over that of the current 
cycle. It is understood that any bo!'row-!..ng will be allowed ~nly for 
those countries in a. position to use it ~~d the total bnITwing·should 
not exceed 2c% of the total 2nd IPF. However, note should be taken 
that the total borrowing should not exceed the expected undersper.dL~g 
of the current IPF estimated at 1CC-120 nill. S. 

In the ~e of the regional pr.,grammes the borr('.'. ing from 'the 
Third Cycle !PF will not exceed 15% cf the indivi1ual regional IPFs. 

Agendi... item II. Mid-term Review of Regional Programme and 
Preuaration of 1982-1986 Proizramme 

The mid-term review meetings with Agl!ncies took place fr::m April 
to May 1979. These meetings provided an opportunity to exchange views 
on general aspects of progran.'Tling, im-plementa.t ion, financing, inter
agency co-operation as well as discussion en each ongoing and pipeline 
project. As requested by the Regional Director, special emphasis was 
giveh to two sectors namely food production and ~rotec+ion ar..d science 
and technology. It is expected that by t,he end of 1980 the t".l-i:al amour.t 
of resources available (99.4 mill. S) for the Regional Programme w0uld 
have been committed. It has become "bvi,..us ·hat boITiwin.g- from the :-iex:t 
IP!i' will be necessary befor~ the '!!'d '. f "!:he prese!'lt cycle. Wi •h +,}le 
exception of projects falling_ within the c"ntext ".lf t!i.e trar.spt'lrt ar.d 
commur. ica.t ions dE:".lade there ts 1 tttle r""m for acc~modat ing any new 
praj ects in the present cycle. It is h,..,ped, h1'w~ver, that in late 
198~ preparatory assistance activities may b~ approved by the ~egi~~-1 
:Surea.u lea.di!'1g to full sea.le ".lpera.tions in ":he nert cycle. P: is 
c~nfidentia.lly predicted that the increase "'f regi"'nal f·l!:ds f-r .q.,e 
next cycle will be substa.~ti~l. 

'!'~in.es intc aCCl'lU."'.t vari::)US '.Ji·' res1l '.l°': i ~r.s ac well as "':h,..se fr-cm 
~,h•~ ,..Al!, SCA 3Ild :=!ub-regi':'nal meet i'-;s, l'ler•air. :r;.ri~ri• ies have been 
'.dent j fied :'er cons iderat '.on i!1 the next req;i-;nal prc~amme, namely: 
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co-operation anong African countries, promotion cf food, self-sufficiency, 
transport a...~d cc~mur1cattcn, a!'lti-d.eser~~~ica~in~, scie~ce ar:d tec~n:log;, 
human resources, planning and ma."l.agement, special problems of LDCs. 
UF:IDC introduced two additional priority areas fer consideratior.. ~~ese 

were: develop1'!lent of manufacturing facilities using primarily bcally 
available raw materials and development cf renewable or nor.-c,.,r.ver.tional 
energy. Since industry has been ~cccrded priority by a number of ir.ter
goverr..mental meetings in Africa and resulted i..'1 the propo•·al for the 
proclamation of the African industrial. development jecade, naturally 
b lustry would feature prom:ner.tly i!'. the regional pr~grarnme fl'.'r Africa 
in t~e 3rd cycle. 

F".lr the identification o:' the pr".ljects to be included L"1 +.he 
next cycle IPF and the elaboration of ti.e next regi-,nal programme, i:rTDP 
intends to proceed as follows: the Pr".lgramme will be prepared in 
cons~ltation with the Council of Ministers of ECA (Ministers of Pla.n::.ing). 
U?TDP will subsequently discuss the draft with the Agencies, see!c-.ng their 
views, in order to have a consolidated document by the er.d ~f 0ct~ber 
1980. This document will then be ~resented to t~e Cou.."1cil of ~inisters 
of ECA for their final endorsement bef·ire submission to the m~P 
Governing Council for appr".lval. Agencies are requested to cable their 
comments, if a."1y, on the proposed pr,.,cedure bef:-re <:he end ,.,f ?ebruary 
198c. 

Agenda item III. Co-operation with ECA a.."1d OAU 

1. OAU 

In his statement, Mr. Eden Kodjo, Sec::.-~tarJ-Genertl of CAU, 
expressed his appreciation of t~e co_..,peraticn received from t~TDP 

and other UN organizations. Whilst OAU provides political leadership 
in the region, OAU acknowledges the advice and financial support received 
from mmP and other U!-T organizations in furthering the technical and 
economic co-operation among the African countries. OAU therefore looks 
forward to cont i."lued co-operation. 

With the support of UNDP, OAU organized the Colloquium on Prospects 
for Development an~ Economic Growth in Africa up to the Year 20CO, in 
~onrovia in February 1979. Fellowing the Monr".lvia Declarat i'"ln fer AL i.can 
Unity, an economic summit will be held in ~Tigeria this year. '1'1 prepa..·e 
for this summit, a ritee·~ing of about 30 African experts was held in 
Addis A.baba i..'1 December 1979 to work out wa.ys an:i ~eans of implemen-t, ing 
the ~cnrovia declaration. A~ong the priorities retained fir the summit 
food ~reduct ion ranked the highest. '!'he' ':'th er priority areas are 
indus,.rialization, science and tec~nology, tra.r.sp"!rt and C1'mmu.r.icaticr.. 

'!'he Secretar::r-General ,.,f CAU pr"!posed that a joint OAU/r~'l)P 
commission be fcrmed to define an action programme within the already 
~eed framework cf cc-operation between ~~e two irganizatil"lns. ECA 
could also be associated with this j:-int eff,.,r+. 0ATJ will try <:.J incl:.ide 
a component in i'ts budge-+: fer an Afr:ca.r. pr"'g!'21T1!'1e -;f integr'3.ti:-!'l ':U"'.d 
. evelcpment tc which TJ!TDP ~1'.'uld cont'.t'ibt:.te. 
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Representatives from UN Agencies incluciing UNIDO expressed their 
appreciation of the co-operation rendered by OAU in regional and sub
regional act ... V"i ties in Africa. '!'he co-operation with TJNlDO and ECA 
in the organization of meetings of Ministers of Industry has proven 
effective. The 5th meeting held in 1979 has defined tl'-e African 
position for TJN!DO III and recommended t~e present decade as African 
Industrial Development Decade. 

The co-operation between OAJJ ana. ur.IDO was further strengthened by 
the signing of a memorandum of ur.derstanding between the Heads cf the 
two organizations in July 1979. 

2. ECA 

The Executive Secretary of ECA, Mr. A. Adedji, described the 
co-operation between ECA and tJt.T!JP as well as with ether UF. organizations. 
He made a special reference to the successful co~peration of ECA with 
CAU and UN.IDO in the organizaticn of the meetings of Ministers of 
Industry. 

He also spoke about the work of ECA as execu't i.."lg Agency. ~'fhi.lst 
ECA enjoys good co-operation a.t headquar": ers 1 evel with mmP, there 
remain s"t ill problems a.t the field level. Mr. Adedej i expressed the 
regret that sane Resident Representati~e$ have not given full support 
to the ECA programmes. fa reply to the latter criticism a. number of 
Resident Representatives also stated difficulties they have enccur.tered 
with ECA. The main problem appeared to be ccmmunication a.."'ld a.dmin~S"::!'ati11e 

procedures. 

As an execut i.."lg ~cy, :!:CA has-imder t~ e 2.."!d l.P!'1 cycle - ap-proved 
projects to the value of 6.5 mill. S and ar. additional sun of 4 mill. S 
is in the ninelir.e. Additionall7, projects totalli.."lg ~.A ~ill. S have 
been a-p-proved and new project pr,.,posals for 10.4 mill. $ ide:tified for 
financing out of the 10 mill. $ s-pecial allocation to ECA. Discussion 
then followed concerning the resµective res~cnsibilities of ECA and 
other executing A~ncies. 'rbe mrnP headquarters pcsi:t•on was sta-.:ed 
by the Director of the Af:-ican Bureau, Mr. ;:i,.,,.., 'Z'i!!g".:~, as f--llows: 

a) !:CA' s re~ons i b il i ty as an execu": ing Ager:cy was def i!'. ed by 
the General Assembly- Rescl'..lti-,n 32/19'"7 t.~ i.rrrplemen• regit":r..al 
projects cf i!!ter-sectcral ~r ~ulti-disciplina.ry ~a:ure. 

o) r.J?!DP will only appr,.,ve ?rojects fir ECA implementat.:.-,r. a:·:er 
consultation ·11i":h and a.greern~:~-o; 'oy :he concer.:ed Age?:cies. 

-:: ) Re~iot"'a.1 pr'"'j P.ct pr"pcsals fer exec~.:"; io'". "Jy the !":•her A~;:c• es 
of ":he rr:~ system shn~d al we,ys be revi.ewd by ZCA t~: ECA "':as 
no ve~o power on them. 

ECA ar.d the 'Jr Agencies :::hrn~li '!!a.i::":ai:: c11se -::.;r.tac-+: a!'.d., if 
~ecessary, qeadcruar--:ers •r:s:":s sh..,1.:.ld 'oe e:xc'.':a:-:g'!d. tc '"l"'Tk: ... ,~~ ~r,da.l:·~·es 

~f :c-"pera::an L,, ·~~ i.';lpl~er.•ajl':'~,. ';f r~~~_.._~_al '!'""~ec•s - ... ~!:s".:.~~ 

·i.:~ ?Tc-vis'i.cr.. ,f ':es: ;icss:ole s~'!"r:r~es : ... r ":i.P. ·oe-r.e:~:-: ... ;- ·1-,e !"eg:.'."r. 
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Aa-e!"da it~ r1: Africa a.r:d ".'CTJC 

Professor Elmar.djra of -the 'J::iversity of Rabat TT - U'Y1)P 
cor.sul"':: ar.t t 0 study TCDC - ar.d ~·!r. Labbe!'.s, rep,.,rt ed .-,-r: pr-:i5Tess 
achieved in the pr,.,Motion nf T~ activities, both in Africa ~~d 

world-wide. A directoT"J of agreements on technical co_,,peration betweer. 
the Goverr.ments of developing countries is beir.g prepared. L~ter-a..ger-cy 

meetings have t~.ken place in preparati-,n for the conference of inter
gover?1..mental experts on ~enc among African countries. ~his co~ference 

is convened for May 1980 L'>1 ~~airobi. Vecy few contributions have been 
receiv~d from concerned Gove?'!".ments f-,r the preparation cf the rep~rt 
which will be subnitted to the Conference. Out of the ~9 member states 
only 9 have contributed so far ar..d cut Jf the 9 replies received only 
~wo are useful. It was explained that the participation by the 
Gove?'!"..ments L"l the ~Tairobi conference would be ideally composed cf 
officials from : the Ministcy of Rural Development or Agric'J.l ture; 
the Ministry of Ir.dustrJ; the Ministcy of Forei~ Affairs and Co-cperati~n; 
the focal point of Science and Technol~gy activities (if such a focal 
point does not exist a represent at i•ra of the ~Hnistry of Highe1· 
Education should attend); the Ministry of Planning. These officials 
should be at the Secretary...qeneral or at the Director-level. Prof. 
!:lmandjra praised the reports prepared recently by +,he t~~ specialized 
Agencies on lcng-term perspectives in the sectors of t~eir ccmpetence. 
Among these he specifically mentioned the UKIDO report on develr,rment 
of industry at the year 2000. He expressed his ccnvictio~ that mcnc 
activities should be prooioted within the Africar. Region befl"Jre pr..,ceedir.g 
to develop inter-regional ".'CDC. Re also pointed out that ~CDC am0ng 
African count.ries is being practiced already sinr.e a l..,ng "::i'!le b.. ":he 
field of higher education and training, particularly a.i: the ·.ir.iversity 
level. 

Representatives of different Agencies and inter!':ational organizations 
explained actions which are being taken in order to pr"'l!Tlote TCDC. fo 
particular ECA has selected three priority areas for assistance which 
are: 

a) manpower developnent 

b) promotion of int erregion.31 trade 

c) prcmotion of science and technology. 

With regard to the last point ECA assistance will tackle the 
following aspects: 

1 • co-operation in data collect ion a.'1d elabora.t ion 

2. co-operation in establish iri.g document at icn cer.tres 

3. co-operation in the field of ~a.in d:rair: 

4. co-operation in the est abl ishm ent cf regi-,nal research cer.tres. 

ECA is also ir.creasir.gly 11akir:g 11se ~f of indigen,.,us consul tar.cy 
ser~rices L"'1 sub-regions of Africa. ".'li.e crea+, ion ;f rn·:'"FAD (P:11 +. ed 
~:atior.s Trusi: Fund for African Development) was also mentio!'.ed i.n 
i::onnection with development l"Jf mr;oc within i;he Africa.r. Re.gi.on. 

i 

I 
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The Represen"tat ive of ~TEP informed the :neet ir.g that his 
organization is promoting TCDC L"l the s~tor of new energies (solar 
energy, bio-gas, wind energy) with projects in Senegal~ Sri Lar..ka 
and Mexico. UNEP is also studying the adverse effect of the 
excessive use of pesticides and insecticides in agriculture. 

The UNDP Regional Director explained t:he roJ.e of the Resident 
Representatives in the promotion of TCDC; they will act as focal poir.t 
within the IDT system for TCDC activities a.nEi as such they ;oiill promote 
Governments' interest. In this respect, they will disseminate 
information, advise on the use cf WRE:i (Information Referral System), 
assist in identifying existing capacities at the country level, in 
particular national institutions which can offer tra~ni~g a.~d fellow
ships. It was mentioned that the second edition cf the di~ectory of 
mRE:i is beL"lg published. Policy guidelines for TCDC projects are 
also being finalized. Based or. the Buenos Aires Plan of Action ~n 
TCDC, the management of TCDC projects will be handled di~ectly by 
individual Governments. In the selection of projects pri~rity will 
be given to innovative approaches, new methods and techr.iques, 

A Special Unit for TCDC has been created within UF1>P sinc,e 
1974 and was strengthened foll~wing a rec~mmer.daticn ~f the Buenos 
Aires Plan of Action. !t is headed, s"ir.ce August 1979, by ~U-. F..R. Idris. 

To review the progPess L"l the implementation of ~he 3uer.os Aires 
Plan of Action, high level meet ir.gs will be held ir. 1980 ar.d 1981. A 
special unit is preparing progress reports ~n the achievements of the 
UN system in respect of TCDC activities. GNDP will favour the 
strengthening of the existing projects wit~ mcnc ccmponent rather "than 
the creation of new ones. ECA and C'AL'" are very active in pr-Jmctir.g 
'!'CDC through semi."l.ars, conferences etc. 

Agenda item V. Assiflt<mce to s,.,uther.i. African Cnur".tries 
including A~&istar.ce to Liberati~n ~ovement,~ 
recognized by C'AU 

~he impleme~tation of the pro.gramme of assistance faces several 
problems, On the T.PTDP side, lack ,,f: cn_.,rdinat: l"lr'. -,n del i'1ery ,.,f 
equipment, arrival of technicians ~r expert:s, etc, c~ t,he c"u..~+ries' 

side lack cf: security, har.dlir.g facili+ies, access :o rAads ir. b-,rier 
areas a...d mair.l::r lack ,.,f lor::al or gar. izat i"nal :'..Y'.frastr,.ic+ure. 

Of the available resources, 11.6 mill. ~ are C"mmiVed; <'"·r.ly 
7 'Tl ill. 1t are left for pri~amm ir.g b 198n/31. TT.'-DP Readquar-l:ers are 
mori.itcrir.g t,11.e budge-+; very caref1.illy t"I er.sure be-l:ter resul<:s. 

Addi+, i"lr.al res1urces f~r a.ssis"tar:ce t,-, 1 iber~+' "r. '11"''~~'"°".S w• 11 
be recr~1ested by t,r.e Re~inr.al "T)irect"r at t,\i.e .J 1r-e 1 "'.l~r' Sess•. ;r ;f +'1e 
Gover!:bg Council. ~l..e Reg.;_;nal !>irectr"'r ir1:cated ·~a· i!". ~rd.er ... .... 
3.VCi'.i C'Jmmi•+irfS resnurces f ... r ~ +,..,".' lr"'•'~ peri"d. "f +ir'le, ir ·r""ew ... f 
•r.e constar.:17 char..g-ir:g situa~:.;r, ·~,.,'.')!'"Jee-ta ~f ..,,..re ~"ar ~..,e ye'f!.: 
iur3.tior: will be approved. ?icr what C':lrr;er..,s "':he spec~f ~ case '.Cf 
Zimbabwe, 11.e pch-!:ed :Jut tha:"'." s-pec~al :·1"'':!.s w:ll be ·~se1 ·:i·..:r·-.:; '3. ~:e 

year "':r'll'.si"':ional peri,.,d a.rd, af-t:er ':ha~, f·.u:ri.s will be pr"v-:deri fr;.r:i 
"':he :'lati".'.'r.al IP!". ~1iis apulles :ils~ <:i 3.Ctiv1-+;:'..es ie•1~h-ped aor~ad 
rn ":'1.e ever.-+; :hat -;1..:ch assist~ce ·:1r-~;ld ".ave •~ 'Je ~~r."': i:-.'.:.ed :_ .... 7'l ... ~-'re. 
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Ager..da item YI. Ur'" System par"t idpat i"'r. b the u-:· rrra,.,sp"rt 
and Crmm 1.lT!iCaT.i~rs.Decade. 

A regicnal programme has been built-up on this sub~ect. ECA :s 
pa.rtic'.llarly active ir. this respect. vati~nal pr:::jec+s wit~ multi~::i.:i~"'.al 
potential shnuld als11 be pr"mcted and appr~ved rapidly. It s~ould be 
noted that TJ!'TT'.lr is !l.2! inv~lved in this pr~gramme. 

Agenda item 1II. Investment fcllow-~p. Cooperation with 
IBRD, !F'AD, African De,relopmer..t Bank, 
BADEA, etc. 

In order to ensure better investment f~ll~w-up to inves~ment
oriented projects, 1:mDP has created a"' !r:,1estment De,relopme!':t r·ffice. 
In this cor~ection it was pointed out that !)nly 8~ of !!'F fur.ds are 
presently leading to ir'.vestments. A~ncies sh':'uld malce sure that 
feasibility studies will eventually resul~ in i::vestments. Gove~.me~ts 

should comm jt themselves tc provide the !"lecessa.ry capi ta.l in•restmen-i:, 
when approving ar. investment~riented project. Finar.cir.g instit~t~~ns 
should be associated in the precess of project desigr;, ~mnl~entati~n 

and follow-up. 

Agenda item VITI. Tmplementatic!': .-,f deci.si-:ns adopi:ei by 
m; General Assemb~y 

Sub-item 1. TJN Conference en Scier..ce a.r..d "'ec~?:.ol'"Jgy f~r Devel :rnmen• 

This subject was· introdv.ced by the 'l)eputy Admi~is•rator, 
~~r. G. Arthur Brown. He said. that ~c:ence ar.i techndogy for devel<'.'pme~t 

is not a new priority area and has been a c~ponenet of L~:DP technical 
assistance programme for the past tu~ country prrigramme cycles. In the 
current cycle, science and technologr represents d0 - 5~ cf the tctal 
technical assistance programme. The qu.est,i,,r. arises as tc h"w to disti:;.guish 
the component which a.:ready exists in the present techrical Gssista.?:ce 
progr~e from the new science and technolcgr !)rogramme fir.ar.ced 'mder 
the interim f:md. ~hese questions will be thcr-,ughly discJssed by 
a committee set up by UNDP Headquarters. ".'he Adminisi:rat.or will C"lnsult 
all the agencies concerned in wri-tir.g some time in the spri:-.g t~is ye~. 
At that time, the details ,,f procedures for -t;i,e us€ ,,f -tli.e in•erim f:md 
will have been worked out, Meanwhile, all agencies a.re advised to make 
pr~ject concepts ar.d pr,.,posals ready for discussion with the appr,,priate 
g1wel"!"'Jnent. It was stressed that c~ns1derati"ln would only be given tc 
reqi;.ests from governmen-t:s, and tli.at pr()p"sa.ls directly fr"m ~er.ci.es t,., 
rnmP would net be acceptable. The document 11Follow-•ip on the Decisions 
of the UH CC"nference on Science and r;'echn!"llcgy for Development" RBA/'tiorkir:g 
Paper/90/12, spells out very clearly rrrrnp•s posi"':icn '3.S it st;a_'1dS <;1') date. 
'!'he Deputy Adminis+rat,..r accepi:ed tli.e f'!"lir.1: 'Tlade by "':lie r_rr-:_1)0 ra.pra.ser.--:3."':i•ra, 
that the LDCa wculd :'ace the d1.ffic1l".y ,.,f formulati.Y'~ a.r.d desi~ir.g 
pr,,.jects for science and techr.clogy whilst the mora. advanced c~'..t."'ltri.es 
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will be better equipped to do so. Mr. Br~wn stated that u::IDO's 
suggestion to allocate a portion of the ~"lterim fund for LDCs will be 
cons ldered by ur:nP. 

Pending the finalization and the approval of formal pr-ocedures 
and guidelines, a~vance expenditure aa.~ be aoproved on specific 
projects up to 2% of the total projact bu~t. The preparatory 
assistance funds used for this purpose will then be deducted from 
the total pro~ ect budget after the full approval. The maximum sum 
authorized for the Arlministrator to approve ur..der the interim fund 
would be around 2 mill. S. 

Sub·-item 2. Ll1.ternational Drinkine:- Water Suool;r and Sanitation Decade 

A donors meeting will be convened in Geneva next summer. The ~eed 
for better co-ordi~ation between the ccncerr.ed bodies was stressed. 

Sub-item 4. Cor.ference on Agrarian Reform a."'ld Rural Develoane!'lt 

A statement was made by FAO on this subject based on the conference 
paper RBA/WorkL"lg Paper/Bo/15. 

The need of a more effective co-ordination mechanism was recogr:.ized 
by FAO, at present the leading agency. It was also felt that the 
implementation aspect was not reaching the "poverty ridder. countries". 

The Deputy Administrator referred to his recent visit to FAO 
Headquarters and to his difficulties in reaching an :mderstanding with 
FAO on this su,ject. Re took the stand that rural development could 
include anythi."lg outside cities and towns. He wculd not agree that 
rural development could be re~...rded as exclusively f ~r FAO as t~e 
executing agency. ~'his is a very sensiti.ve area and he would welc(')me 
the participation of other responsible agencies. Mr. A. Brown mentior.ed 
that the selection C'f an executing agency would remair.. on an ad-hcc basis. 

~or..sultation on preparations fir the 1981 United ~Tations 
Conference on the Least Develooed Cour..'tries: 

The m:CTAD rapporteur ir:troduced the repor.i: of the sr~·t:.P :f high
level A-perts con1rened by TJ1'TCTAD tn Geneva in ~' ivember 197') to study 'the 
comprehensive new programme of acti('n f,.,r the LDCs. !r: -Jrder "':.-, speed 
~p the preparation for •he conference, it was suggested that high-level 
muitidisciplinary missi0ns with participatil"Jn fr~M ~he executing agencies 
and with r~;]p sunport ,,isit the LDCs tc explain the eff;rts beir:g r.iade 
and to pr,.,mcte more ac+,ive participatil"Jr:. Tn 'Tiew :f t,~e C'"'~strai~t,s 

the fielding CJf such rnissbns car.n'"'-t: be er111isaged bef,.,re mii 1920 :!.l".d 
Cl"flSOlidated results cbta:ri.ed bef:re t,1,e e!":d. 0f 1980. 

Ar. inf1M1al ir.-+:er~e:-:cy prepara":riry rnee+in.g- is +'"\ +ake place i:-_ early 
?ebr11ary 1 )i3C. F'~rther ir.tera.ge,:.cy !'e11-:ew w~ 11 be c~ried :ut dur·.-_g 
tlie A.CC ':rga.r.izati"1r.al Ci;mmi~~ee ~~ee..+:~~.g i~. '}~Y"Ae"l~ "..!": vra.rch. !:r -4:":~ ~~ 1 1_rse 

of the di::;cussi_.,ri_s +he ~eed :~-:r s 1]b-re;-i~.-al ;__ ... +ei:T~+eri ievel '"'"M"'"' ... ·1~s 

emphasized. ;Hss i:r.s sh<"''ild be thrir_.,1~ghly nrepar<?d a": ":"'le :iesk l~·rel 
":h!'O•..tgh a re•riew af t,he 'l'lailable ir.:''"'rmat, ~ 'ln, °S,..,l'!'le :'.esid_ed ~e,reRe!':~a;: j:res 
1'.TUes-:;ioned. "he •1seful~ess ~f su~'1 missi'"'r-_s, gi•1er: t;,~ fact "':'1at ma!"y 
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previous ones have already taken place. Econ~mic ir.tegratior. car: 
only be achieved through the ha.r.nonizat i :..:-: ::if na-r i"'r.al pclic!es. '.'J1-:e!'. 
prep~ing country and inter-ccu."ltry studies, the ir.vestment. li:-.kages 
and the financial requirements should be taken into acc~unt if the 
assistance provided has to have a."'l imp3.Ct. 

As the t.P"'TIP Regier.al Direct-Jr put it: "We have t-:i take a 
gene'.!'at ion approach to tl:e LDC. We have tri tentativelJ plar: f·"'r 
the yea:rs 21JCO." 

Special Meeting of mnDO Representatives with Represe!:tatives 
from rn:np Readcruarters and Resident Representatives 

After a brief re1riew of tr:IDC 1 s C"'".tribu'tic·- 'to the acti•rities -,f 
CAU, ECA and joint meetir..15-3 in Africa which led tr the d1claration of 
the African Industrial Development Decade and the def in it inr. of the 
African position in view ~f the forthccming 3rd General Conference 
on UNTDO, the increased operati'Jnal activities ~f t.TI'!ID0 in the region 
were -presented. ':'he successful implemer:tation ..,f the S JS pr"'gr~e 
was described and it was pointed "lUt that 'the ".lver-cc!flmitmer.t i;. 1979 
would have serious repercussions in -+;~e presen't year unless additi~nal 
funds could be provided under this scheme. m~e ~se >Jf Ur!DF as supple
mer.ta...-..r and complementar:;" support to U!'DP fc:r.ds was discussed a.rd cer'!ai::: 
."!"'.?101rati•re programmes introduced recently - such as er.erg:,r C1Jnse!"'rat:cn, 
r.-newable and non-convent icnal energy, agricul tuial machir:ery, pharma
ceuticals, use of a.g!'ic~lt"..lI'al and urban waste as well as demcr.strati~~ 
projects :r. bio-gas a.r..d ferment at i:ir: alcoh~l - were prese~+,ed. ":''Ice 
serrices of inter-l9egional and special ~dviser~ were descr:bed t~ t~e 
Resident Representatives ari.d the value of their rapid availabil:•y ar.d 
advice for shcrt-term missions was illustrated by specific examples. 

The S IDFA Prr.igramme was presented, menticni;.~ that, !"lUt cf "the 
36 authorized posts, 30 were covered a.r..d 5 ca..~didatures had been 
subnitted for approval. Of these 5, 2 were frir posts withjr. the Africa 
region. 

A request to find a suitable female smFA Candi.date was preser.ted. 

The U1TDP/urmo SIDFA study wa.s briefly mertior.ed ar.d the high-
lights of t1ie recent Africa STDFA meetirg brnught t,., t':e attenticr: of ',:-!)P: 

SIDFAs are r..ot fully 1.tilized neither ir their capaci"':y as 
professionals nor as ~'-ordinators of industry-related activities; 

S IDFAs will be selected by rn;mr. Headqua.I'"':ers to ac"t regior.ally 
as focal poi?'lts on areas oi fr_':erest to '....11':!Dc a.rd :.,~''DP; 

a full use should be made .of ".:he pr>Jfessional qi.;.alificati~~.s 

of the UN IDO~JP0s; 

"':he STDFA programme is afo1ed at integratir.g ef::'1r1'.s w-.+,"'i" t"'.e 
TJ'r::JP; 

hcrizontal cmnm11nicat icn between S ~FAs ' ... the same regi,.,n. will 
be promoted. 
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The Deputy Administrator stated that d't!ring his ~isit ~~ tJ!T!I)fl 
in December 1979 he had expressed lP'.DP' s .. sat isfact ion concer.iing -+:he 
T.w.IOO implementation of the SIS pr,.,grarnme. However, tn'"DP is unable 
t0 increase the SJS ellaca.ti.Jn f:ir 1980, because the programme reserve 
is already fully committed. With regard to the 3rd country programme 
cycle 1982-1986, the allocation for SIB remains still fluid althoug!l 
the sum of 25 mill. $ for 5 years had been suggested. It will be 
up to mrmo to present its case and t11 gain support for its claim at 
the forthcoming UNDP Governing Council. 

Resident Representatives fri:m Uganda, Ivory Coast, Botswana and 
Burundi praised UNIDO for its efforts in expanding its technical 
assistance programme in the region. There was strong support tv the 
SIS programme which has fulfilled various urgent needs cf the countries. 
Regret was expressed at the insufficient number of SIDFAs for Africa, 
with the result that one SIDFA sometimes has to cover 5 or 6 countries. 
It was strongly recommended that the number of S IDFA~ be ir.creased 
to provide adequate support to the mrnP/lmIDO programme in the region •. 



I~TDIVIDUAL M E._E ~ I ~T G S 

W IT H 

U ~T D P R E S I D E ~; T RE PRES EN"TAT IVES 

• 

Resident Represent;.1.tive: Mr. Zaidi for inform at ion 
a.."ld/ C'.lr act ion 
as a'Ooro"Oriat e 

The fifth Ua.tiona.l Development Plan is expected to be 
approved in April/May 1 ~C. It will cover the years from EX/PC/LDC 
1980 througL 1985. '!'he next ?rogrammir.g Cycle will cC1ver 
1982 through 1986. An intersectnrial donors meeting is 
planned for the end of 1980. The elaboration ')f the next 
Country- Programme 1982~6 will star; in July 1980. However, 
the first outline of it will not be a.va.ilable before early 
1981. The subnission of the next Country Pr~gramme could 
take place at the June 1982 Governing Councii. y., programming 
missicns are r;ecessary for the time be~g since the pr..,gramme 
is already clearly defined and many on-going projects will be 
extended into the next cycle. A joint IBTIOO/m:nP evaluatory 
mission i~ expected by mid 1980. '!'~e Resident Representative 
will write to UNIDO on this subject. SIDA, the Swedish 
bilateral co-operation agency, will be associated t:) the 
evaluation exercise. The Resident Representative stressed 
the importance of SIDA-assistance which w,.,uld pr"vide funds 
to finance follow-up actions to IDT!DC SIS projects. 

en-going nrojects: 

SM/'3CT/73/001 - Esta.bl ishment l')f a cer:mt ic pilot nlant: 

Reco::sidering tn.e previC'US nega.t i.·1e decisi..,r., i!: '.fay 1979 · 
the Czechoslovakian Gcwer.i.JT1ent informed mT IDC ryf its will i:"'.gness 
to fi.r:a.r.~e the subject pr..,ject. Hriwever, S".1 far a fir.al 
decision Ji.as nrit bee-r taken yet by ":li.e au"h'"'rities .-,f +ha:~ 
country. The Resident Representative wriuld appreciate it if 
t.m IJ)('I would contact the authorities "f Czechoslovakia in 
.')rder to obtain a clear pi:lsitic"". "'!: -t:n1s s:;.b.: ec+. 

rri"'IP- Reside!':1: qeprese!!i:ati.•1e s-a.ve t1'1e r;-·~o 11iss:1r a 
copy of th~ ra?oM on .t:~e ~TioarT.1~e r~1:ew meetirg ""r". 

pr"'.]ect BCrri/1?./rcq, which t-iok place "r. 12 December 1?1 ?. 

EX/Pi::/Lnr, 

!C'D./".:'~ 
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BURU~~DI 

Resident Representat:ve: ~r. J. Razafimbahi~y 

IPF 

On-goi:lg nroj ects 

DP/BDI/77 !006 - Assistance t~ the ?!'-Jmot ion and 
I!'ldustrial Devel oprn er.t: 

Serious problems ~ave ariser. betwee~ the :n-~2ect 
Manager, post 11.01 and the Resident Representative a.i. 
The ho.ject ~anager has recently been dis-tributing 
pa~phlets against +,he Resident Represen+,1tive a.i. thus 
creating an impossible situati,.,n. ~he Resident Repre
sentative pointed out that the cou.~try had a very 
y1'ur.g Golll!r.".ment which is rather ser.si"':iire abcn.:.t t:-te 
psychological aspect of t~1e work of the U~T experts. 
The Pr~ject Ma~ager should theref~re be evacuated as 
soon as possible. 

The Resident Representative also suggested that 
instead of '{r. Ruston, the peat exper-<;, a ~ew Ca!:didate 
should be considered f.-:ir the regio:r..al ?r",j ect. 

The Resident Representati•re is plar..nii:g ":~ •risit r;r-~'( 

in April-or ~a,y 1980. By then he will Ic;...,w mr,re regardir.g 
the schedule for the next cycle and w~ll ther. be prepared 
+,c discuss the subject with 1~?~0. 

f,.,r ir.format -L1:>r. 
ar.d/ ~r =.ct ior: 
as anor,.,nr-iat e 

IOD/r~ 

TOD/PP:'.. 

' I 

EX/?~/ ".'..DC 
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Resident Representative: ~·tr. Gi.:.y Beliard 

Genera1
.: --

'!'be IPF is fully cr:imm i tt ed however savi.r.gs may occur. 
Therefore project documents for the areas ider:tified dur:n~ 
~r. Azzam's missi.,n should be elacryrated as quickly as 
possible a.r:d tr~smitted to the ~esider:t Represe~~ative. 
These are: 

solar energy for th.g dest ill at ir'n ::Jf the yla.~g ylar..g; 

agricultural machinery producir..g µlar.~; 

assistance to the Ministry of Agr1-bdustries a::d 
Pr.,duct i"n; 

product1.0r. cf combustible oil ar.d d.E.tergents; 

~stallation -?f a maize-mill. 

!ction recruired: 

~:IDO to submit PT.,ject Documents ':., "::he 1j'"'!)? C...,m-;r'")s. 
(I<''D to submit draft proposals t . ., •he LDC3ection.) ~hr'")'.l,1h 
the Capi~al Developmer.t Fund a study -1f gee-thermal er:er~ 
is currer:tly heir:g conducted. 

Projects regardir:g nor.-c~nventional sources ~f er.er~ 
have high Gryver."ment priority. 

Re,izional Proj ect.s ir.. this area would also be welc.~me 
(~.fadaga,;car, 'fauritius, Seychelles, C"mor.,s ). H1wP.ver, for 
political reasons, such pr~jects ·.-muld r:eed t~ b~ ~1ca-ted 
in '.\faurtt ius and not L. 7fadagascar if the C<"ml")r'")s ~e ~" 
par-I: icipat e in -t'·v .. m. 

f""~ ~f;r.na~ ~ ~~ 

ar.C../ 0r act i ~~
as anor-:--or:.at e 

EX/PC/LDC 

!CD 

~ /p,. lrnc 
.:..1\.1 • .JI ... 

!CD 

rrn;~-1} 

?:!../?C/D~ 
'3r.d 

~/pr.:/LDC 
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EQlJATO~TAL 

Resident Representative: ~r. Labbe~s 

fer l!lf·n~at icrc 
d/ •. an or ac, ion 

as aooroor ia t e 

The CountrJ Programme for the present ~ycle up to 
1981 still has to be approved a."'ld. its subnission is EX/PC/DE'/ 
ten·~atively scheduled for the June 1981 session of the 
UNDP Governing Council. At present there a~e no 
on-going mrr:oo projects in the country. 'rhree projects 
are in the pipeline a.-id they were discussed with the 
Resident Representative. They are the Assistance t~ 
Industrial Planning, t~e Establishmen~ of electro-
mechanical workshops in Malabo and Bata and the Feasibility 
Study for the Installation of Mini-hydr,., power plants f.-,r 
rural industrialization. 'rhe Resident Representative 
indicated that in view of the country's sit'J.ation the 
assistance in industria.: plannbg should be l:imi ted tc IIJD/?L.A!: 
one expert, industrialaconanist specialized in a.g!'o-
industries, for one jear, and to 12 man/mi:-nt!'ls of co!"-
sul tants, 4 in 198c and 8 i.1 ~ 981. Re als" stressed the 
urgency of providing assistance for the establishment of 
the electro~echanical workshops and indicated that if ICD/~:G 
mrIDC would subnit a well conceived project document, he 
would support its approval by m-:-nP Headquarters. He 
mentioned that the equipmen't component of-this prcjec-e-- ·----
should be kept to the minimu.-n essential requirements s.-, 
as to maintain the project budget within reasonable limits 
in view of the limited size of the IPF for Equatorial Guinea. 
For what concerns the ~tudy L~ view of th~ installation of 
mini-hydro power plants, limited assistance is required for IOD/E:~G 
the time being in the form of a short-term mission. Based 
on the report which the mission will produce and its con-
clusions and recommendations, lJl:DP will then envisage 
various possibilities for fL"lancir.g of the actual install at i')n 
of the mini·-hydro power units which will require a sizable 
capital ir.vestmer.t. 

(Note: since the return of the pa.ri:icipants, these pr')ject 
documents have been revised in line with the ~esident 
Representative'~ comments.) 
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ETRICPIA 

Resident Rep~esentative: ~r. B~ Bernander 
f(')r informat i_.on 
a.""ld/ or ac1: ;_on 
as annr".''Oriate 

Due to the countrJ' s particular situation, the TrTDF 
programming cy~le does not follow the regular five year 
period. A Country Programme covering 1979 through 1982 
has been drafted and will be shortly officially subnitted 
to mrnP for approval, possibly by tl:e Ju."'le ·j 980 Governing 
Council. Th~ Goverr.ment took very active ~ole in defining 
the contents and the substance of the Country Programme. 
T~e industrial sector has an important role to pla3' i.11 th£: 
country's economic development. It represents a share of 
20~ approximately- of the IPF for 1979-1982. 

Pipeline uroj ects !. 

EX/PC/LDC 

A number of ~ub-sect.ora.l surveys a.re included ir. the 
Country Programme. In the Resident Representative's v~ews EX/PC/LDC 
these surveys should be sub-contracted as it was dcne for 
instance for the textile s'l.lrrey. 

- Building mate~ial research centre: The r.ature of 
the assistance to be provided in view ~f the establis!1men+. 
of this centre still has to be defined, A pr.,,ject dccume""lt 
has to be drafted, and this could be done ei~her by sending !OD/CHEM 
an ad-hoc mi~sion to Ethiopia or a first draft c~uld be 
prepared in UNIDO Headquarters and sen+. to the TJ!"'TIP Residen-1: 
Representative.for discussion with the Gove!'!".ment and f~rther 
elaboration. 

- Pilot four.dr:y and !'ltini-steel plant-: The project 
documentsfor both these projects are not yet available and IOD/MEr 
they should be drafted and su'l:mitted by UNIDO to the Resident 
Representative as soon as possible. 

- T:rl'l.ining of man-oower and consulting servi.~ This 
project in the UNDP Resident Representative's views, should F::X/PC/COOR 
be discussed with tnTCTAD which will oe executing a project 
on transfer of technolog.r to which T.JNlDO will also be 
requested to participate. The project document prepared by ICD/? 
U?HDO shows some problems in the design of the project. At 
any rate, the draft project do~ument has not yet been sub-
mitted officia.lly to the Resident Representative. The Resident 
Represer.tative feels that the activities foreseen within the 
project should be harmonized with complementarJ actions in other 
TJ?TJ)P financed projects. Funds have been earmarked in the 
Country Programme for this project but not a.s much as it was 
requested by UN1DO. 

i 

' f 
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On-going projects: 

- Product ion of ethanol from molasses: SIS fina."1Ci.'1g 
was approved fo1• this small-scale project. A sub-contractor 
is being selected. 

- Em!/79/003 - Uational Qutlity Control and Testing 
Centre: 

Dela\Y'S are experienced in the implementation of this 
project, due not to UNil'O' s fault but to the fact that the 
Government has not accepted the candidaturee which have been 
subnitted. The Governme~t has requested candidates from 
eastern european countries. The additional funds, artounting 
to 625.000 $, required for this project have been earmarked 
in the 1982-83 IPF. 

- FJrH/77/013 - Research and Develo'Clllent in Water 
Pumping Technologr: 

Activities in this field ha.ve been until now carried 
out with the assis"tance of the Cana.Qian Goverr.ment but it is 
possible that the Canadian Government will not renew its 
contribution and therefore tae Ethiopian Gove~ent will 
have to inCl'ease its own contribution; this could prove 
difficult in view of the finan.cial situation of the country. 

IOD/Cm:M: 

IOD/TI~ 

IOD/PPR 

IOD/EliG 
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Q. A B 0 N 

Resident Representative: Mr. B. Djobo 

There is not indication yet of the IPF level for the 
next programming cycle; the size of the next IPF should 
'be known after theJun:! 1980 UN'DP Governing Council. The 
overall econcmic situation of the country has deteriorated 
durfag the last three yea.rs, mainly due to the decrease 

for inf onnat ion 
a:nd/ or act ion 
as a'Onr~pr iat e 

F:X./PC/D'EV 

in i;he product ion of oil. However, new fL'ldings ar
expected and the Government is taking measures to restore 
its financial balance. Cost sharing arrangements could 
again be considered as from 1981 • Autonomous governmental 
organizations even presently can still provide funds for 
cost sharing scheme. A review of the Countr;r Programme could 
take place in June 1980. However, there is little scope 
for it at present given the fact that practically all 
projects include~ in the present cycle have been approved 
and are being implemented and no funds a.re left for 
additional programming. A programming mission for the 
next cycle could take place by end 1980, early 1981. 
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GHAN A 

Resident Representative: Mr. W. R. Holzhausen 

General: 

A new Government is in off ice which will need to 
start from scratch if the Ghanean economy is to recover. 
As proposed during the recent mission of the S Il)FA to 
Ghana a Planning Ad.Viser to the Ministry of Industry 
in it iallY financed for 5 months from S lS would be 
e.rtended by the IPF if the Government so wishes. 

Third Cycle Programming: 

The Resident Representative would. like to see m:rno 
develop two or three major projeets ~-or the next cycle. rrihe 
new Gove:-nment is according high priority to the rehabi
litation of state-owned enterprises. A UKIDO programmJ 'g 
mission would therefore need to look into the mana.genent 
of state enterprises and the Government's pla.~s and policy 
for rehabilitating existing industries and promoting new 
ones. Funds would be available from 1981 onward.a (if 
required borrowing from the ner: cycle could take place) 
anci assistance could be programmed at an annual expenditure 
level of approxima~ely S 700.000. The mission which would 
need to be financed by UNIDO should go to Ghana as early 
as possible and speud at least two weeks in the country. 
Agreed project ~ocuments should be available by September. 
The right composition of the raission was consider·ed vitally 
important. 

Action recruired: 

UNlDO to formally sub!Tlit a proposal for programming 
missions to UN'DP Accra. ~wo week3 after the su'anission by 
the ~esident Representative to the Government of the m~r:oo 
prop)sal the SI!)FA should visit Accra to follow-up on the 
official request. 

for bfonnatior.. 
and/ or act ion 
as approoriate 

EX/?C/DEV 

EX/PC/FLD 
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G {T IN E A 

Resident Representative: Mr. Sernerdj ian 

The Country Programme for the ne .... 1; programming 
cycle could be sul:mitted to the Governing Council in 
June 1982. There is an urgent need to rehabilitate 
local a.gro-industries. To this end it is possible 
to envisage borrowing funds from the 1982~6 IPF. 

- DP/GUI/78/015 - Collection and processing of 
municipal garbage for use as 
organic fertilizer 

This project should be cancelled. 

- ~P/GUI/78/009 - Central Laboratory for essential 
and vegetab.l?a oils, food oroducts 
and medicinal olants 

This project should not be extended. The 
Laboratory premises have not been completed. The CTA 
was not in a position to carry out his duties and develop 
meaningful actions. In future instances, before starting 
project a.ct ivit ies UUDP/mrmo should make sure that the 
required infrastructure is available and full7 operational. 

- DP/GUI/78/008 - Rehabilitation and Establishment of 
a Local Pharmaceutical Plant 

The project document is being exami..11ed at mrnP 
Headquarters and a repl7 with comments is expected soon. 

for i:lformat ion 
and/ or a.ct ion 
as aoorooriate 

EX/PC/LDC 

IOD/CHEM 

IOD/C~ 

!OD/CHEM 

- DP/crr:n/78/006 - Mechanical Workshop for Repair and ICD/~!G 
Maintenance of Industrial Equipmf'lnt 

Th~ sizable equipment provision of thi~ project is 
going to :e reduced by the Resident Representative through 
a. project revision. H:e will also cable TJl~Jl)O to advise 
whether we should proceed with the recruitment of the third 
expert. 

l 

I 
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GUINEA BISSAU 

Resident Representative: ~r. Anatoli Tchitov 

IPF: 

The subnission of addi•ional candidates for the 
post of industrial planner lSI/GBS/79/803) is awaited. 
Implementation of the OTC cverall planning project 
(DP/G"HS/77/003) under which the UNIDO expert is to 
be subsequently financed is still being d.el~ed. 

!,t.ird Cycle Programming: 

for inform at i-m 
a:n.d/ or act ion 
~ ap'Oropriate 

The Resident Representative expects the industrial 
planner referred to above to iden~ify areas for future UND)O 
assistance. He would also welcome more frequent and 

EX/PC/FU) 

and 

EX/PC/D"f:V 
longer missions of the S D)FA for this purpose. It is 
understood that during his nerl mission the S mFA will 
formulate a proposal f.or amaintena:n.ce and repair centre 
which is sorely needed and Which the Resident Represen
tative hopes UNIDO can finance from UNIDF as he has no 
possibility to accomodate it in the current IPF. 
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O R Y c 0 AS T 

Reside;..; Representative: Mr. David Smith 

Third Cycle Programming: 

The new Dsvelopment Plans of the Government is expected 
to be rea.d;y in April/M~ this yea:r and is therefore one 
year ahead of the new cycle. ~e Resident Representative 
will be asking the agencies for Sectoral briefs but there 
will be no need for a UNIDO progranuning mission. The 
Industrial Sector is well covered by -!;he S IDFA and the 
PToject Manager of our la:rge scale project DP/ITC/79/006 -
Assistance au Developpement Indu.striei - from where fuhu.•e 
DNIDO assistance to the Ivory Coast will develop. 

IPF: 

a) On-going nrojects: 

- DP/riC/78/002 - Assistance au BTIT 
The project manager is technical:l:j very canpetent but 

seems to be moving rather slowly thus watering down the 
effectiveness _c£_ the project. Any help from mnno would 
be welccme. 

b) Pipeline: 

- DP/rr.e/79/003 - Assi:;tance au CIGE 
UNI>P is still awaiting the Government's decision 

regarding the alloca.ti on of f·mds for th is project. 

Others: 

During a recent meeting between the IAEA representative, 
Mr. David Fischer, and the government representative~, it 
became clear that a semina:r on nuclea:r energy power plants 
which had been requested by Ivory Coast, would be premature 
since nuclear plants are not likely to be required for that 
region until after the year 2000. Mr. Smith, in consultation 
with Mr. Fischer, advised the government authorities that a 
seminar on non-conventional energy based on agricultural 
products such as bio-gas, fennentation alcohol, could be 
of immediate :L."1terest to countries in that a.rea. It was 
pr".lposed, tli.eref ore, following consul tati~n with t:~Er, 
that a representati•1e from U1~IDC should visit Ivory Coast 
as soon as possible to discuss deta.i.ls for holdL~g this 

---------- -

for inf:mnation 
and/ or act ion 
as aporopriat e 

EX/PC/DEV 

EX/PC/FLD 

I OD/PLAN 

IOD/WFR 

IOD/Tmm 
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seminar at the end of 1980 or beginning of 1981. The 
vinit of the UNIDO staff member would be: financed fr~!!! 
IPF. U?IDP shoul~, therefore, contact Mr. Fischer of 
IAEA to get more details and involve C:REI'. It is also 
proposed that the seminar itself could be fir"anced from 
IPF funds. 

Action requirsd: 

UN!I)(l to contact IAEA (Mr. Fischer) to obtain details 
of UPDEA request. 

IOD 

EX./PC/D'F:/ 

and 

IOD 
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L ES 0 T· H 0 

Resident Representative: Mr. David McAdams 
for informa.t ion 
3.Ild/ or act ion 
as apprcoriat e 

Third Cycle Programmin.Q:: 

Between now and February the SIDFA, Mr. Sen, will be 
asked for his input into the Resident Representative's 
Note to the Government. Any draft comments on the ~Tote 
should be cabled to the Resident Representative as the 
Note should oe subnitted to the Government by mid March. 
Should a programming mission be considered necessary 
this would have to take place in September 1980 in order 
to ha.ve the CP ready for subnissicn ir. June 1981. 

A rather detailed inventory of development assistance 
required in Lesotho has alread;:" been compiled in cor.nectior. 
with the donors conference which tTh11>P organized. A proposal 
has been made to organize a donors conference for the 
industrial sector in 1981. · 

A number of feasibility studies for Lesotho have been 
carried out from the UNCDF; however their quality was in 
some instances not quite satisfactory. ~he Resident 
lrepresentative would favour that tn:IDO be commissioned to 
undertake UUCDF financed feasibility studies in Lesotho. 

Assistance is required in strengthening the managerial 
capacities of a local company producing car seat covers and 
other leather products with hydes and skins. Additi!lnally 
to direct advice, training should be provided for middle 
level industrial managers. 

There appears to be a need to set up an Industrial 
Development Centre at the Lesotho ~Tat ional Development 
Corporation rather than at the Ministry. Ar.. appropriate 
m~IDO project should be designed and the Resident Repre
sentative would welcome a formulation mission. If there 
are funds left under DP/LES/77/013 these could be utilized 
for the mission. 

On-going projects: 

EX/PC/FLD 

EX/PC/LDC 

EX/PC/LDC 

IOD/FEAS 

IOD/? 

ZJ./PC/LDC 

ICD/PL&T 

12r/L:ES/77/C13 - Ir.dustrial Plar...::i~a !OD/PLAl~ 
~he expert has been repatriated an a ~ripar~ite review 

of the project is scheduled for February 1980. It is the 
general feeling that the expert's work was not fully 
satisfactory. Part of the work within his terms of reference 
had already been accomplished before he took 'lP his assigr.ment 
and pr~motional activities were not pi..:rgued very rigor~usly. 
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LIBERIA 

Resident Representative: Mr. John Gordon for ir.f orma.t :.on 
and/ or a.ct ion 
as aPPr~'OI' iat e 

General: 

The Resident Representative was rather critical about 
the recruitment and quality of U!\IDO' s experts in Liberia. 

!PF~ -
If Mr. von G¥ld.anfeldt, the expert within the Ministr:r 

of Plannin~ and Economic Affairs, presently financed under 
project SI/LIR/79/801 - Assistance L'l view of the Preparations 
of the Second Development Plan - would be prepared to st~ 
in Liberia for another yea:r, he could be taken o'ler by the 

!PF. 

Third cycle Programming: 

Areas identified under project SI/LIR/79/801 will provide 
the guidelines for possible mr:mc L'lputs into the ner:: cycle. 
These are expected to be in the area of sma.11-scal.e industry 
and industrial infrastruct1.re. The Resident Representa.t ive 
suggested that once Mr. van Gyld.anfeldt's report was 
available Mr. Zimmermann should be fielded to Mor.rovia to 
look into the matter. 

The Resident Representative expressed interest in 
receiving background material from V?f JDO on projects 
regarding non-convent iona.l energy based on a.gricul tura.1 
products such as bio-gas a.nd fermentation alcohol. 

IOD/PPR 

!CD/PL.AN 

IOD/INFR 

F:!../PC/D~ 

IOD 

I 
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MADAGASCAR 

Resident Representative: Mr. Elias Cacouris 

Third Cycle Programming: 

Tje Resident Representative would welcome a mrIDO 
programming mission~ to Madagascar between now and M~ 1980. 
The mission should~ome well prepared on the basis of close 
anal3'SiS of the current Development Plan. The first draft 
of the New Plan is expected to be ready by' August 198o, 
possibly the mission's recommendations could be taken into 
consideration in its elaboration. 

S lS Pi"oeline: 

The Resident Representative will check on the 
clearance of SIS projects pending with his office and 
would urge UNIDO to approve at least the four priority 
projects. IPF resources are not available at the 
moment; he therefore suggested th~t the mobile pilot 
plant for brick production be considered by UNIDO for 
m~ IDF f inane ing. 

for information 
and/ or act ion 
as anpropriate 

EX/PC/DEV 
and 

IOD 

"O:./PC/DEV 

IOD/CHEM 
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MAL I 

Resident Representative: Mr. Ra:1ema 

Mr. Ranema is planning to visit UNIDO either by 
the end of April, early MaJ" 1980 or in· July 1 980. The 
acti:Yities for the elaboration of the Third Country 
Programme are expected to start before the end of the 
current year. 

for inf ormat ior.. 
a:nd/ or act ion 
as a"D'Dr~'Dr ia t e 

ET./PC/FW 

EI/PC/LDC 

- DP/MLI/76/002 - Assistance to CEPI (Ce."'ltre d'Etudes !OD/FEAS 
et de Promotion Industrielle) 

The implementation of this project has bee."'l negatively 
affected by the personality- of the CTA previously on post 
as well as by the general situation of the industrial sector. 
While the problems originating from the Jn~an factor have 
been hopefully solved, the Resident Repr~se?.tative feels 
that the economic situation will continue to hamper the 
achievement of the project's objectives. 
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MAURITANIA 

Resident Representative: Mr. Edward iihite 

Third Cycle Programming: 

It is expected that the- CP of all Sahelian countries 
will be sulmitted to the Governing Council at the same 
time. Since a time has not 1et been set, there is also 
no detailed schedule for the exercise 1et. The Resident 
Representative expects project DP/MJJJ/79/007 - Industrial 
Studies - to identify areas of UNIDO i;assistance to the 
Third Cycle. He expressed interest in the proposal of 
Mr. Luqman that industrial studies be picked up by the 
Arab Industrial Fund. 

!PF: -
- DP/MA.U/80/001 - Establishment of a ~Tational 

Industrial Information Cen~re 
The Government d.id not agree to the UN IDO proposal 

of a split mission for this project. It hal identified 
a candidate for this project which IDTIDO is requested to 
evaluate and if found acceptable to recrJ.it him. 

- DP/MAU/79/005 - Black Sa"lds 
The Resident Representative hopes that if the

outcome of this project is positive it will lead to 
labour intensive activities. 

- DP/MJJJ/80/003 - Building Materials 
The project is to be followed up on a regional level 

and should establish links to a habitat project on low-cost 
housing within the region. 

- Alcjouit Copper Mine 
The Revolving Fund for r:at-..ral Resources has 

expressed interest in this activity. However, the Resident 
Representative wishes to await the findings of the mrIDO 
mission before taking the matter any further. 

for il".format ion 
and/or action 
as appropriate 

F:X./PC/DN 

IOD/FF.AS 

El./a>E/REL 

IOD/ll:FR 

IOD/MFI' 

IOD/Cim4 
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~AURIT!US AND SEYCHELLES 

Resident Representative: Xr. Jean-Pierre Schellenberg 

I - MAUR rrms 

General: 

The country's economy is suf'f'ering severdy as a result 
of· the recent natural disaster (cyclone). 

a) On-going oroj ects: 

UMDP has received no project delivery reports from m~IDO 
since September 1979. 

- DP/MAB/75/008 - Assistance to the Mauritius Standards 
Bureau 

The Resident Representative has not yet received a 
reaction to the June eval:.iation mission. He would like 
to see the project reactivated. However, the national 
director would need to be sent abroad for one year for 
training. During this period an OPAS expert (ideally from 
Singapore or Hong Kong or a retired man) cculd run the 
Centre which is very sophisticatedly equipped but lacks 
programme management to operate efficiently. 

b) Pipeline: 

- DP/MAR/79/001 - Assistance to Small-ecale Industry 
A decision on the counterpart agency has not yet been 

taken. The Ministry of Industry, the Ministry of Plan and 
the Developnent Bank are all competing for cot;nterpart agency 
of the project. If the decision should be taken ir. favour 
of the Development Bank, then there would be no r:.eed for a 
Project Manager and the project requirements would be reduced 
to consultants only. 

Third Programming Cycle: 

No schedules for the next cycle have yet been made. 
However, the Resident Representative would welcome a mission 
to Mauritius of an industrial planner. 

for information 
and/ or act ion 
as apllrcpriat e 

IOD 

IOD/TITFR 

IOD/llWR 

EX./?C/DFN 

EX./PC/DFN 
and 

IOD/PLA!~ 
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II - SEYCHELLES 

The Resident Representative would welcane a TCDC mission 
fran a country like Singapore to develop pr::ijects of a very 
basic nature which are labour intensive with little training 

. requirements. 

FIX/PC/DW 
and 

EX/PC/ECDC 
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MOZAMBIQUE 

Resident Representative: Mr. Blanch-Soler 
for i..?J.f ormat ion 
and/ or act ion 
as atrnropria.te 

Mr. Blanch-Soler will visit UNIDO in February 1980 to 
discuss UNIDO programme of assistance in Mozambique. Re 
will be accompanied by Mr. Goulart, the SIDFA assigned to 
Mozambique. O?iIDO suggested that a programming mission be 
sent to that country in early 1980. The Resident Represen
tative indicated that the Government still has to be 
consulted on this subject but that he himself was favourable 
to such a mission and he expected an agreement fr::m the 
Government's side. This subject would be di~cussed during 
the Resident Representative's and SIDFA' s forthcoming visit 
to UNIDO; but in the meantime U?TIDO should C011DDunicate to 
him by cable the Agenda for the mission. The Resident 
Representative also mentioned that he expected two new 
requests for assistance i..?J. the industrial sector from the 
Government, namely inthe field of building materials for 
the housing programme in the northern region and in the 
development of agro-industries. In respect of the latter 
the Government has identified ten sub-sectors which are 
being studied at present and assistance would be required 
for agro-industrial plannine; co-ordinat ior. and eval:ia:t ior. 
of projects. 

EX/PC/FLD 
EX/PC/DEV 

IOD/CHEM 

IOD/? 
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N ... G ERIA 

Resident Representative: Mr. R. Milley a.i. 
for inf o:rmat ion 
and/ or act ion 
as apor::>priate 

General: 

The new Government is in office and a separate Ministry
has been created for Science and Technologr. 

IPF: -
a) On-going projects: 

The Resident Represe.11tative a. i. voiced his disappoint-
ment regarding the evaluation mission for project DP/NJR/73/014 -
Industrial. Developnent Centre, Oshogbo. The ter.ns of 
reference were not precise enough and Mr. Jansen did not stay 
in· the country long enougll. 

b) Pipeline: 

With the exception of four projects which are a.t an 
advanced stage of preparation ar.d for which appr::>val will 
be forthcoming soon most mTIDO pipeline projects listed in 
the CPMP no longer correspond to the realities. Ideally 
they should be reprogrammed into one or two larger projects 
which correspond to the priorities of the new Government. 
It was agi.·eed that the programming officer would go to 
Nigeria in February to review the situation with mTDP, the 
S IDFA and the Government. 

Third Cycle Programming: 

The Programming Exercise for the Third Cycle is expected 
to cormnence in July 1980. It is expected that by then the 
new Government will have determinated its major priority 
areas. UUIOO will be fully informed of the detailed schedule. 

ECO WAS: 

The new orient at ion of the ECO WAS L>'ldustrial survey has 
been cabled to mrIDO. It is now imperative that a staff 
member is fielded as soon as possible to revise the pr~ject 
document of DP/RAF/78/059 accordingly. Both the industrial 
engineer and the legal adviser must be fielded by mid 
Febr~ary, if the large scale project is to be commissioned to 
T.nTIDO by the Heads of State Meeting of the member countries 
L"l May 1980. 

IOD/n~ 

EX/PC/DFY 

EX/PC/FLD 

EX/PC/DEV 

EX/PC/DEV 

IOD/FEAS 

TOD/?PR 
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PEOPLE'S REPUBLIC 

CF co~rGO 

Resident Representative: Mr. Coppini 
for infonnation 
and/ or act ion . 
as appronriat e 

The Country Programme of the Third Cycle 1982~6 
will coincide with the ~rational Development Plan. The 
elaboration of the next Country Programme will start i..""l F:X./PC/DF:l 
April 1980 and it is hoped that by June/July the main 
themes and the related assistance will have been 
identified with the participation of the agencies of 
the UN system. The first draft of the Country Programm·? 
should be subnitted to UNDP New York in October 1980. The 
Resident-Representative's note on the next cycle should 
be distributed to all specialized agencies before the 
end of February 1980. In the Resident Representative's 
opinion on-going projects or new projects which have been 
included in the present Country Programr1.e will make up 
for approximately 5o% of the IPF funds of the next 
Programming Cycle. The Gove?T..ment is increasingl:r 
requesting specializ'ed advisorJ services from mmP ar..d 
therefore there is a tendency to conceive umbrella-projects 
imder which such consultan~y aan be made available. '!'he m/PC/DFN 
Residen~ Representative also expressed his wish to be better 
informed of UNIDF activi•ies and procedures. 
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RW.t~DA 

Res::.dent Representative: Mr. Lascu 

Third Programing Cycle: 

for information 
and/ or act ion 
as atroro'Oriate 

Many of the presently- on-gcong projects, financed from 
the IPF, will be extended into the next Country Programme. 
They will require funds up to 20.5 mill. $. "!:'" these, the EX/PC/LDC 
pipeline projects must be added. Even if the IPF for the 
third cycle would be doubled, there will be a shortage ,,f 
funds for the progranme. However, in consideration of the 
economic structure of the country, the Resident Represen-
tative is willing to put emprasis on the industrial sector. 

On-going urojects: 

- DP/RWA/75/011 - Bureau de Promotion ~dustrielle IOD/mFR 
Following the tripartite review which took place 

on 10 December 1979 the Government has decided to streng:hen 
the project by adding two new posts. The problem of 
counterparts still has to be solve~. The project has been 
reoriented towards the_study of the_legaj al').~ conuner~c~ 
environment and the creation of an adequate receiving 
structure for investors. The Gover?llDent intends to increase 
the 1981 budget by 250.000 S approximately, that is to sa::r 
bring the total budget of the 1981 ~2 period to 590. 700 S. 
The Resident Representative will send to mrIDO the fully 
approved project document as soon as he will return to 
Rwanda. The post of industrial economist should be urgently
filled. 

- DP/RWA/77/008 - Construction and start-up of a 
Pyrethrum Refinery IOD/~ 

The pyrethrum project is now regarded as a model 
project not only for Rwanda but for the Af~ican region 
as a successful co-operation between ln:DP, T.n7IDO ar.d the 
Goverr.ment. The constru.ct ion of the refinery is ahead of 
schedule. The inauguration of the new plant has ~ow been 
set for 26 Ma::r 1980 and mrIDO is requested to be represented 
at the hightest possible level. U!:l>P Headquarters will make 
appropriate publicity work and UNIDO has been requested to do 
likewise. For this purpose, the Resident Representative 
suggested that the project manager should come to m~!DO i...11 
the middle of February do discuss arrangements for ~he 
L~augiJration and the publicity work to be carried out by 
Ui:'!DC. It is planned that selected representatives from 
other African countries will be invited and a possible project 
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for Tanzania is in the offi."'lg. The purpose of the publicity 
will be to make the international commun~ty a.ware of the fact 
that a high- technology project can be successfully 
implemented, even in a small LDC country, if the political 
support exists to that end. 

- SI/RWA/79/803 . 
- Re"Oa1r tJf Lake Kivu Methane Gas Pilot Plant IOD/CG.f 

- SM/RWA/)9/005 

On t~a. ether hai.ld, ~there was concern abl"lut tne 
Lake ~iv-,i ~etha."le Gas project. m~mo was requested to urge 
the sub-contractor to start work at the earliest possible 
date, since the President of the Republic is ?low taking 
a personal interest • 

(Uote: Since the return of the m:mo mission, the sub
contractor has already started work.) 

Sub-regional activities: 

At the sub-regional level, the document prepared following 
the joint mission ITC/U?TCTAD/m~IDO on the assistance to the 
Economic Coinmunity of the Great Lakes Co~tries is far from 
being a consolidated documer.t. However, the Residerrt Repre
sentative, considering tha.t the ECA/MULPCC i..'1 :Cigali has 
already a. project document on an integrated multisectorial 
assistance to the same countries, intends to consolidate the 
above two documents in order to have one comprehensive project 
to be executed jointly by ECA and T.nTIDO. 

There is an interest for T.ni!DO' s assistance i?1 reviewing 
a feasibility study to be carried out on the use of Lake Kivu 
gas for Rwanda a.."ld Zaire. Mr. Panfil is specially refiUested 
to assist during the month of April for about a week. 

The co-operation between Rwanda ar.d Burundi for peat 
development is under dis'CUSsicn. Mr. Rusten has been proposed 
to be the project co-ordinator to be resident in Rwanda. 

F:!../PC/DE11 

and 

EX/PC/LDC 

IOD 

IOD/CHEilI 
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S A 0 TOME .!' D P R I iT C I ? E 

Resident Repres~nt~tive: Mr. B. Djobo 

The assistance in the establishment of electro
mechanic·i__ workshops is a priority for the Government. 
The Government of Sao Tome and Principe has also 
approached. the World Bank with a request for financial 
assistance in the same sector. mnno is in contact 
with the World Bank and will co-ordinate with it its 
activities. 

for information 
and/ or act iO.!l 
as a.pi ~pr iat e 

F:X/PC/DF:V 
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SIERRA LEONE 

Resident Representative: Mr. Halbert 
for ir1format ion 
and/or a.ct ion 
as a.onrop:.i."iate 

The present Country Programme covers the period 
from 1979 through 1981. The next Country Programme 
1982-86 will coi."lcide with the National Developnent 
Plan which is expected to be approved in July 1981. 

Pipeline orojects: 

A UNIDO mission is expected to ca:rry out a 
feasibility stud.y on composting. 

On-going orojects: 

- DP/Srt/78/002 - Industrial Developnent Programming 
and Projects Evaluation 

The major problem in respect of this project is that 
the Government is not providing the ir.puts which are e:r.pected. 
The Government has manifested its intention of reorientating 
the assistance which Sierra Leone is receiving. 

EX/PC/DEV 

IOD/? 

IOD/PLE~ 
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SOMALIA 

Resident Representative: Mr. Sver..nevik 
for information 
and/ or act ion 
as aot>r.,t>r iat e 

The next 1982~6 Country Prograrmne will coincide with 
the Government's ~rational Development Plan. The programming 
exercise will start in early 1981. It is expected that the 
IPF will be increased by at least 5o% as compared to the 
1977-81 cycle. A joint UNIDO/UNDP mission took place 
recently. 

- Developnent of Charcoal Industry and Establishment 
of a Pilot Plant 
The consultant recruited under 5.IS funds is in loco 

and the results of his mission will be instrumental to the 
execution of the large-scale project to be fina.YJ.ced f:-om 
UNIDF. 

- Leather and Leather ProU.acts Develotxne!".t 
Two S lS financed consultants are in Somalia; one 

in leather technology and the other i..'1. shoe~akL"'lg. 

EX/PC/LDC 

!OD/Cmvt 
SX./PC/DFY 

!OD/AGRO 

- Mana.gement Exoert 
This SIS project has 'been completed. ICD/FCTY 

- SOM/72/007 - Strengthening of the Mi..'-listry of !?:.dt:.Stry 
UUIDO should prepare a revised project document and IOD/PLAN 

subnit it to the tniDP Resident Representative and the 
Government. 

• SOM/73/004 - Founciry and Mechanic'-1 Workshot> 
Also for this project m;IDO should prepare a revised 

project document and subnit it to mrnP and the Governmer.t. 
IOD/~mr 
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SWAZILAND 

Resident Representative: Mr. Shahid Husain 

General: 

One of the few countries in Africa with a positive 
balance of trade owing to a weal th of natural reso"\U'ces 
such as the largest asbestos mine in the world. 

IPF: 

for infonnat ion 
ax.d/ or act ion 
as aoorooriate 

The present IPF is fully cormnitted. The UNIDO project 
S I/SWA/79/802 - Assistance to the !fat ional Intl.us trial ICD/FCTY 
Development Col"1Joration of Swaziland (!-TIDCS) - (one chief 
technical aduiser plus one industrial economist) - will 
be take."1 over by the IPF as of ~1arch 1 981 • li1i !DO is 
camnitted to fill the gap between the termination of SJS 
assistance in June 1980 and the commencement of the IPF 
project in March 1981 from U1TIDF resources. ':'he post of 
chief technical adviser has been filled. Regarding tne other par't 
of the project (industrial economist) a panel of three candidates 
was refect ed by the Goverr..ment. The candidature of a j otu:g 
English woma..'1 -living in ~alawi was suggested by the- Goverr.met:t. IOD/?PR 
Ulote: since the return of the participants, a new panel of two 
candidates has been subnitted by m~mo. The wr.mar. whojse candidat"..ll'e 
was proposed by the Governmer.t, was f.~u."ld ::ot suitable by the substantive Secti".'n) 
Action reguired: 

mrrno to approve a project from m;IDF tc bridge the 
ga.p between SJS and IPF resources. IOD/FCTY to subnit 
Pm to PDE5. 

Third Cycle Programmi...-ig: 

ZX./PC/D'CV 

The Resident Representative expects the p~esent project 
- S I/SWA/79/802 - to identify future areas of Ul!"TDO assistance. E:C/PC/D'CV 
If the need for a programming mission should arise this shotJ.d IOD/FC~Y 
not take place before the last quarter of 1380. 

Other uroj ect s: 

- Tir.kabi Tractors· 
A project of assistance to the Tir..kabi Tractors is 

currently being drafted by the tnTDP office for tr::IDF· 
fina.nci.~g. The project foreseen split missions of 5 short
ter.n experts to trair. Swazi nationals ar.d to promote the 
manufacture of the Ti."lkabi Tractors in 'ther countries of 
the region. The project is to be Government executed. 

Act ion required: r.n:DP i.fbabane to sul:Jnit pr,.,j ect proposal. 

TCD/E::G 



- 42 -

- Assistance to SEDCO Foi.mdry . 
There seems to be some uncertainty regarding the 

continuation of SIDA assistance to this foundry. A 
questionaire prepared by the Metallurgical Industries 
Section was handed over to the UKDP office and to the SIDFA, 
the results of which would enable mrroo to formulate a 
project of assistance which could be subnitted for UlTIDF 
f inane ing. 

Act ion requested: m.mP Mbabane ar.d/ or S IDF A to get 
questionnaire canpleted and returned 
to mrmo. 

SIDFA/JPO: 

It was felt that as long as mrmo was providing the 
services of a chief technical adviser toJIDCS there would 
be no need to have a SIDFA permanently stationed in :.fbabane, 
however the services of a JPO would be welcomed. The 7isits 
of Mr. Sen were much appreciated. 

Er/PC/FLt 
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T 0 G 0 

Resident Representative: Mr. Zaude Gabre-:.ladhL"l 

The Resident Representative e:i::pressed satisfaction 
about the UNIDO programme in Togo. He was receptive 
to the idea of UNIDO assistance to the Department of 
Industry within the Ministry of Plan, Industrial 
Developnent and Administr3.t ive Reform durL"lg the 
following cycle. An appropriate proposal will need 
to be elaborated in UNIDO and subnitted to Lome. 

for ~?:.format ion 
and/ or act ion 
as at)'Oropriate 

IOD/? 
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UGANDA 

Resident Representative: Mrs. Wells 
for informa.t ion 
and/ or act i or:. 
as appropriate 

Due to the recent events there is a dramatic need 
in Uganda for assistance in the oonstruct ion sector a."1.d 
therefore the developnent of product ion of building 
materials. This is a top priority. Tl'i.e tn~P Resident 
Representative has alr~ady requested the assistar.ce of 
the United Nations Capital Developnent Fu.."1.d for the 
setting-up of a revolving fund to be used to purchase 
building materials. UNIDO could assist in the reactivation 
of the existing plants which produced cement, asbestus 
for roofing and.. glass. There are two cement plants which 
are presently running a.t a total product ior. of 55 tons per 
~ instead of their full capacity of 300 tons per da,y. 
Also extract ion of ~lay could be developed with mrIDO 
assistance. A mission by the interregional adviser is 
invited. Assistance could also be provided in -the rehabi
litation of the saw~ills. 

(Uote: Since the return of the pa.rtici~·:mts to the meeti!!g, 
a. UNIDC mission visited U~d.a to discuss needs ar.d 
priorities of assistance in the industrial sector, and 
to review the situation of the suspended pr,jects.) 

• 

IOD/CHEM 

ICD/ AGRO 
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UNITED REPUBLIC 

OF CAMEROOK 

Resident Representative: Mr. Wali 

• 

for i.."lfor.nat ion 
ar.d/ or act ion 
as aopropriate 

The Country Programme for the Third Programming Cycle 
will be subnitted to the UUDP Governing Council in June 1981. 
A first draft should be ready by the er.d of 1980. The EX/PC/DEV 
accent will be put on the development of sectorial themes, 
so as to ensure better co-ordination of actions, L""lcluding 
assistance from non-IPF sources. 

- DP/CMR/78/004 - Assistance to Development Planning 
The draft project documer.t has been recently received 

at the field level from UN1>P/OPE in !Tew York. 'The project IOD/PL.Air 
has an estimated budget of 1.6 million S. A.ge."lcies 
comments are invited by the Resident Representative. 

The Resident Representative also indicated that it is 
expected that industrial promotion will be given priority 
during the Third Cycle. The industr:.al promotion unit IOD/? 
project could be revived if the Government so wishes. 

As for what concerns the project DP/C".f!R/77/006 -
Wood Promotion Centre - , the Resident Representative 
informed us that the approval of this project by the IOD/AGRO 
Cameroonian GoveI'?l111ent has been dela;red by recent changes 
in the governmental team and he hopes that the new Minister 
will soon make his position known on this subject. For the 
time being the GoveI'?l111ent is setting up a Governing Cour.cil 
which will be responsible for the administ~ation of the 
Centre and a co-ordinating Committee which will last for the 
duration of the entire project's life which will comprise 
the representatives of the three parties concerned and will 
act as an advisory group which will review and monitor project 
developments. 
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T f' 
.J.. v 

Resident Representative: Mr. A. ICabbah 
for information 
and/ or act ion 
as aporopriat e 

Mr. ICabbah indicated that he will soon be leaving 
Tanzania on a new assignment. Therefore it is suggested 
that the elaboration of the nert programming cycle be 
taken up with his successor. 

Pipeline projects: 

"'URT/78/011 - Support to chemical industries 
Mr. !Cabbah indicated that he had not yet received 

any comments from the Government either on Mr. Panfil's 
report or on the new draft project document. 

On-going projects: 

- DP/URT/74/018 - Assistance to the !:-ational Development 
Corporation (P~ase II) 

This project has been completed. m;np will not provide 
addit.:ianal financing fran IPF. 

The Resident Representative will try, upon his return 
to Tanzania, to speed-up replies from the Government's side 
on a number of pending issues in respect of different 
on-going UN IDO executed proj ect s such as 

- DP/URT/78/001 - Assistance in Industrial Training 
and Consultancies; 

- DP/URT/78/018 - Strengthening of the !Tat ional 
Textile Corporation; 

- DP/URT/78/010 - Leather and Leather Products 
Industry Development; 

- DP/URT/78/020 - Preparatory Assistance for the 
Establishment of an Engineering 
and Design Centre; 

- DP/URT/74/028 - Assistance to the Tanzania Petroleum 
Development Corporation. 

EX/PC/LDC 

IOD/CREM 

IOD/FEAS 

IOD/TR?:G 

TOD/AGRO 

IOD/AGRO 

IOD/E:~G 

IOD/CHE.f 
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UPPER VOLTA 

Resident Representative: Mr. Peter Molt 

General: 

All Ul1IDO projects a.re proceeding satisfactorily. 
The UNIDO proposal on Design and Manufacture of cooking 
stoves to make these more efficient is currer.tly under 
examination. However, similar offers in this area 
have been received by ":he Governme~t from Belgium, USAID 
and SIDA. Therefore the reaction to the m:mo proposal 
is likely to be very much delayed. 

tJS/RAF/79/001 - Creation d'un Centre Phar.naceu:ticrue 
Regior.al en Africrue 

CEAO is awaiting the result of the mrCTAD marketing 
consultant before taking a:ny decision regarding the 
establishment of the plant. It was pointed out to the 
Resident Representative that Belgium may consider 
reallocating to another activity its contribution to 
U?TIDF which. had.. s0- far been-~eserred f-or this project, 
if a decision on the project is not taken soon. ~he 
Resident Representative suggested that Belgium should 
send a Government official to CEA.O Headquarters bef~re 
such a decision is taken. The Belgian official could be 
accompanied by a UNIDO staff member. He stressed that 
CEAO is taking the matter very seriously and would not 
like to be rushed. 

~or infonnation 
and/ or act ion · 
as aporcoriate 

EX/PC/LDC 
IOD 

IOD/Gm:if 
(Phar.naceut ical) 

EX/PC/TJ'i:l 

EX/CPE/REL 
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ZAIRE 

Resident Representative: Mr. Teunissen 

A review of the Country Programme is plar.ned for 
early April 1980. It will follow a series of tripartite 
review meetings which will take place in J anuar~, February 
and March. Useful background information can be found in 
the comprehensive report on Zaire, published by the World 
Bank in October 1979. Also the U?TDP report on Development 
Assistance for 1978, published in November 1979, should be 
consulted. The alaboration of the nert cycle will start 
by June/July 1980; by that time it is expected that all 
revisions of on-going projects will have been approved. The 
Resident Representative intends to visit m~IDO Headquarters 
together with the SI!IFA in MCJ3/Jur.e 1980 or September 1980. 
A large-scale project in economic planning is expected to 
be approved in the near future and will be executed by MCD. 
The Resident Representative has asked UNIDO to provide 
experts in industrial planning. The Government has created 
a National Camnission for Investments which is part of the 
Ministry of Pla.nnmg. ?fo solution has been found yet to 
the problem of counterpart officials who are insufficiently 
paid and have no facilities available to adequately carry 
out their tasks. The Resident Representative and the 
Government will create tripartite middle-level task forces 
to examine and find solutions to administrative and technical 
problems arising in connection with the execution -.f projects. 

The Resident Representative is not aware of the request 
fran the Commissajre General au Plan (Minister of Planni."lg) 
for a tnTIDO programr.ting mission to visit Zaire and study 
possible future assistance with the Government. He asked 
how such a mission would be financed and requested that 
UNIDO sends the terms of reference for it. 

- DP/ZAI/71 /008 •· Assistance to Zairian enternrises 
The budget of this project will most pr~bably be 

increased if the Gove1'!'ment so requires. 

- DP/ZAI/71/539 - Assistance to the industrial research 
Centre for Central Africa 

An administrative review of this project is plar.ned 
for Februar/. 

for information 
and/ or act icn 
as anoropriat 3 

(• 

EX/PC/FLD 

EX/PC/D'F:l 

IOD/PLA!r 

EX/PC/D'F:l 

IOD/Il!FR 

!OD/rFR 
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ZAMBIA 

Resident Representative: Mr. Jawdat Mufti 
for infonnat :'..on 
and/ or act ion 
as aptiropr iat e 

General: 

The Resident Representative felt that the SIDFA, Mr. Sen, 
had too wide a coverage to devote suf'ficient time to Zambia. 

Zambia has a well developed agricultural sector. Appro
priate links to the industrial sector are developping and 
the next CP is likely to include increased assistance to 
rural and small-scale industries. 

An .in-depth programme review will take place in 
August/September 1980. It is hoped that the conclusions 
and recommendations of the recent joint lniIDO-World Bar.le 
mission will prove most useful for this exercise. 

Third Cycle Programming: 

The Resident Representative will hold Sectorial Meetin_gs 
with the appropriate Government departments. Agency involvmer.t 
will be welcome. However, the overall meeting with the 
Ministry of Planning will be without Agency participation. 
The preparation of a paper on the Industrial Sector wocld 
be appreciated. 

The Resident Representative indicated that UNDP had 
ma.de certain obse::vations on mrIDO' s Sectoral ~tudy for 
Zanbia.. However, these cormnents were not taken into 
consideration. He also indicated that these studies should 
be updated on an annual bas is • 

The Resident Representative critized the time lag between 
pr~ject formulation, approval and implementation. He felt 
that recruitment actions should be accelerated and would 
therefore need to be initiated prior to the full formal 
approval of the project document, 

Ccmmunicat ion on Namibia: 

Agencies to write directly to the Commissioner's office 
with a copy to the mmP office. 

EX/PC/FLD 

FZ../PC/DFJ/ 

EX/PC/DFJ/ 
ICD/TI:FR 

'3:£./PC/DFJ/ 

EX/PC/FLD 
EX/PC/DFJ/ 

1:ClS/SEC 

EX/PC/DEV 
ICD 

TOD/PPR 

F:!../PC/D'FJ/ 
F:I../ CPE/REL 
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For Participants onl:r 

RBA/World..ng Paper/~ /02/Rev. 1 

1 J a.nuar.r 19~ 

REGIONAL IEE'Ir.i«J OF tJBDP RESIIEBT REPRESENTATIVES 

ll AFRICA 

Wednesdq 
9 January 

09:00 - 12:30 

14:30 - 17:00 

7-17 Januar,r 19~ 

Xbabane - SwazilBZld. 

ARRANGEMEET OF BUSIIESS 

It• III 

Item V 

Item III 

Item I 

Item II 

PIENARY MEE'l'INGS 

.Adoption of the Agenda 

Co-operation wi. th ECA and OAU 
(Rapporteur: Mr. Atchou) 

Assistance to Southern A:rrican Countries 
including Assistance to Liberation 
Movements recognized b;r O.AU 
(Rapporteur: llr. Ia.bbah) 

Continued 

Co-operation bet119en tJBDP and AgeDciea 
with special aphasia on: 

(2) Couzrtr,r and Inter-Countr,r Programmillg 
(Rapporteurs: Mesars, Bernamer and 
Segal) 

Mid-term ReView ot Reg-.i.onal Programme and 
Prep82"ation ot 1982-1986 Programme 
(Rapporteurs: Measrs.Challons am. N'Di~e) 



Thursdq 
10 Jamiar;r 

09:00 - 12:30 

14:30 - 17:00 

F.ridq 
.11 J am18l"% 

09:00 - 12:30 

14:30 - 17:00 

Satl1rdajy 
12 Japaarz 

09:00 - 10:30 

10:30 - 12:30 

Slmd.a;r 
13 Janpgr 

Item I (2) 

Ita II 

Ita VI 

Item I 

Ita I (1) 

Item IV 

Ita !V 
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Continued. 

Cominued 

4 S,yatm Participation in the tlll 
'?rmmport and CClllllUDications Decade 
{Happorteur= llr'. :S.aia) -

Co-operation betwen UlllJP am. Agencies 
with special mphasis on: 

( 1 ) Programme Im:ple11entation 
(Rapporteurs: Keasrs. Bernam.er 
and Segal) 

Comimled 

A:trica mi rore 
( 1) UllllP-euJ)ported Conference o~ 

Intar==f;Ove:nmezrtal ~erts on 
'l'Clr among A:tricaD C11witrie• 

(2) Davelopaent ~ 'reDC Activities 
betwen .&.trica amt. other Regions 
(Rapporteurs: Kusrs. Elmamjra 
am. t.bbens) 

Comilmaci 

Consultation on Preparatiou tar the 
1981 t7m.ted ll&tions Conference on the 
Leaat Developed Coun-triea - Resident 
Repreaentati vea ill IJX:a and all Agencies 
(Back:groumi Papers 04, 04 Add.1) 

Illt'armal Consul tat ions and Cluater 
Xeeiings o~ Resident Repreaatati ves 

; ... 
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Mondq 
14 Jamzar;c 

09:00 - 12:30 Item VIII Implementation ot Decisions Adopted 
b;r UB' General Assembly 

(1) UN' Conf'erence ot Science and 
Technology for Develop1ent 
(Rapporteur: Ms. Wells) 

(2) International DriDld.ng Water 
Suppl.3" and. San.i tation Decade 
(Rapporteur: Mr. Bourne) 

(3) Integration ot Women in DevelOpllent 
(Rapporteur: Mr. Whaley) 

(4) Con:f'erence on Agrarian Ref'om and 
Rural Develoimient 
(Ra:pportellr: Mr. Gordon) 

(5) Implementation ot the Plan ot A.ction 
to Canbat Dasertii'ication in the 
SudSzto-Sahelian Region 
(Rapporteur: Mr. Xqnard) 

14:30 - 11:00 Item VIll Continued 

'l'uesdq 
15 Januar;r 

09:00 - 12:30 Item VII Investment Follow-up. Co-opera ii ion 
with DRD, IFAD, African. Devalop1ent 
Bank, BADE•, etc. 
(Rapporteur: Hr. Smith) 

14:30 - 17:00 Item X Other Business.- Conclusions. 
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Mr. J. Gordon 
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Ma.lz-.wi 
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