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Oblective 

~. A~ the reques~ of the Secretariado Tecnico de la Presidencia of 

the ~cminican ~epublic, to investiga~e t~e present sit:.:aticn !!!:d 

t'uture direction of science and technology development in general, 

and to drav ~ an action programme of assistance rith the basic 

aim of strengthening the national technC'logical c.i.pabili ties as a 

basis for promoting and accelera.t~ th~ industrial_d~•~10lllllent of 

the country. 

Schedule 

2. The mission carried out its vorking programme during the period 

of 12 - 18 December 1979, as prepared by the Secretariado Tt!cnico, 

composed of meetings and interviews vith senior officials of the 

Goven:mie11t, public and private ente~rises and organizations, in

cluding the UBDP Resident Representative. 

3. The l"ehedule of ~etings and persons met are attached to i;hi

report in Annex I. During the ~ntire period of activities, the 

llissj C1t1, vas accomp~ied and s•ipported by Mr. J. Pr-uin, UNIDO JPO, 

attached to the Resident Representative's of~ice. 

Bs.ckground 

4. '!n August 1979, during the ''United Nat inns Conference on Science 

and Technology for Development" !UNSCTD) and the "International 

Colloquium on Science, Tec.tmology and Developnent: Reed.lr, 

Challenges and Limitations" organized by the Advisory Committee 

on the Ap-plication of Science and T~~hnology to Development 

(,~CAST) held immediately preceeding UNCSTD, discuss.: i vere 

carried out bet~ecn members 6f t,e delegaticn cf the Dclllti.nican 

Re~uol i.c ( coirroosed of ~. P~d......, Julio Eona. ?andi, Dep1Jty Minister 

of Techn~loi;rJ of the ?re~ident's Gffice, Mr. Luis Canela 3~eno, 
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Exec~tive Secreta.."7 of the Foreign Invest~ent Direction of the 

Central Bank of the Dominican Republic, and~. Ada Florenti~o 

:ie 11.inas, Director of the Science and '!.'echnology ~part:nent of 

the Technology Ministry) and the Techcology Group of tJNr'..,Q. At 

that ti.me, the delegLtion exp~ssed their interest in receiving 

assistlillce from UNIDO to undertake a progrwzme on strengthening 

the ~atiO'~al capabilities in tae field of development and trans

fer of technology. 

5. " UllIDO had already been implementing similar programmes in 

other developing countries in compliance l."i th t~e~r ;-equests , a 

general outline of the possibilities for the Dominican Republic 

vas explained. 

6. On 16 October 1979, an official request vu subm:i tted by the 

Government of the Dominican Republic through the UNDP F~sident 

Re!!presentative's .Jftice, requesting the visit or 11. short mission 

to Santc Domingo tu assist in the orgariz,ti~n and institutional 

set up of departments de&ling vith technology transfer, aad to 

elaborate on draving up an action prograDIDt! based upon dis

cussions held at Vienna in August 1979. 

DescrL:rt:ion of Activities 

1 Seminar/Wor~shop 

7. In viev or the limited time available. and !ollovi.ng the erpre!!s 

wish ·or the Technology Ministry and the Centt'&l Ban1t, it vas 

agreed that the ma.in t'ncus of the a.cti Ti ties or the mission should 

be placed on the orgm:ization or a Sem.inar/Vorkshop on 

stren/!'thening of aationlll capabilities in th~ field of deTelopment 

and trans fer or technology. 

3. Accordingly, the working schedule or tre missi~n vas formul~ted in 

a manner that visits and interviews be carried o~"t vith senior 

officials of ~he Government as veil as public and private lt!Ctors, 
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to collect their vievs and opinions on such a Seminar/~orkshop on 

the one hand, anc to secure their support and co-operation en the 

other !:and . 

.:;. Folloving such meetings and discussions, a ge:iera.1 concept of the 

project vas dra...~ed and agreed upon as set out in Annex II of this 

report. The prominent fe&tur~s of the Seminar /Yorks hop are: 

(a) A !i~ay Seminar/Workshop will be organized for senior 

Govermnent officials '1ld leading personalities in the !'Ublic 

and private industrial sectors of the countey. 

(b) A one-day Seminar will be organized for top Government 

officials and business executives focusing on matters at the 

poli~-m•king and decision-making levels in the !iel~ o~ 

technol6gy transfer, ~n particular its interrelation~hip with 

the natio:tt.al econcomic and industrial d17velopment strategy, 

policies &nd plans. 

( c) Whereas the :4 ve-da;f Se..ri.nar /Workshop vas a.greed to be held 

at the Central Bank Auditorium in Santo Domingo, possibly' 

from 24-28 March 1980, the one-dq high-level Seminar w:>uld 

be organized tentatively &t the Hotel Villas del Mar outside 

Santo DOl:ri.ngo, and possiblJ' on 22 March 1980. The decision on 

the latter vas re&ehed in viev of the ! act that .,n a verlting 

dq and in twe capital city, it va.s reared that the partici

pants of ve?.7 high seniority vould not be s.ble to attend the 

Seminar without disturbances. 

( d) In order to ensure active inte::--srtion betveen Sll1 among the 

particiuants, it was agreed that the ~'/Workshop partici

pants .Juld be di Tided into four or ti ve vo::!dng groups of 

about 10 participants e"l.ch. In the at'te:-noon or e&eh day, the 

plenary sessions vou1d be broken Ul> into working group 

sessions, which would then return ~o the plenar.r vhere ~p~ci!ic 

comments or eac~ worltin~ ~OU? would be presented to all the 

parti::ipant.s. 

_J 
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( e) Concernin.g the one-day Seci::iar, it vas s1..1ggesteC. and. so 

SJ!!"eed upon that there would be ::io !or::ial ope::iing/c~osi::ig 

ce!"e!:lonies: that there would not be too ~ar.y lectures; 

and, the lectures should be ~ather short in order to 

provide !!!.Ore time to stimulate infor.na.l discussions in. the 

fol"!!l of brainstormng sessions. In th;is connection, it 'W'as 

considered useful that an issue paper be prepared to provide 

a cet"tain t'ra:!tevork and guidelines for the discussions. The 

Seminar vould aim at crystallizing, vi thin the context of 

the Dominican R~ublic, the role of science and technology 

development in relation to: 

( i) the! national econcmical industrial development 

policy tramevork; 

(ii) the financial and 11::0--islati ve s~rting measures 

required; _and 

(iii) the identification of possible solutions and. plans 

of action. 

Based upon these and other considerations, tet.itative 

schedules of the seminar /Workshop and the one-day ~nar 

vere prepared (see Annexes Ill and IV) • 

(f) A tentative ,.ist of participants for the one-d.83' Seminar 

vas dr1.'im up (see Annex V). ·l'he list incl~s at least four 

Minister-level, and at least five Deputy Minister-level 

participants, and totals not more th.all 30 participants. It 

vas p_greed that the list of participants for the five-da:y 

Semiriar vould be comp.:led by the !iti.IJistry of Technology, an.l 

i~ would contain no~ mere th&n 50 participants. 

10. UlfIDO' s firi .icitl obligations vould be traTel and per diem of 

U?UDO staff memben, and eventual.ly. the cost, including honorarium, 
I 

of international consultants/experts invited for malting pres~n-

tations and moderatin~ the discussions. It vss agreed that the 

S~nl!LT and Seminar/Workshop could b~~h ~e c&r?"ied out in En;lish. 

I 
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:r. Assistance to the Gold Mininll Indust:""/ 

:1. ~e Dominican Re"?ublic is the fourth largest country o~ open

digging gold !:lining in the vo:.:ld. Up to August 1979, the 

gold mining vas in the hands of a ccmmercial company ii. the 

United States of America. In September 1979, the Goverm:ient 

dec:.ded to nationalize this industry, and signed an 

a.greemt:nt of take-over rith appropriate financial compen

sation to the previous ovners. 

12. This agreement contains a clause W:. !:h retains the services 

of the previous ovners t'C?r_t_~~-~!_o:f t~~- gold-minillg 

industry until the end of 198o. The situation thus calls 

for building up and strengthening the indigenous 

capabilities and capacities for the management and teclmolo

g;i.c~ deTelopment or the :4idua1:;ry in the future. 

13. Following discussions vi th the Director General. for_ Minerals 

of. the Ministry or Industry and Comnerce, Mr. Romeo A. Llinas, 

an unofficial indication or interest requesting technical 

assistance from Ull.iJlO was received. The technical assistance 

vould cover tvo aspects, ei'.~er under one project rith tvo 

components or tvo separate p .. -ojects. These were: 

P'i:'oject 1: The ultimate aim of the project vould be the 

building up and strengthening of the inciigenous 

capabilities and capacities for the management 

ancf technologicai. ~lopmeet of the gold mining 

industry in the Dominican Republic. ~o bridge 

the period of reaching this stage , it vould 

also be necessary ~o retain a consultancy service 

trom. abroad. The Government therefore visr.es to 

receive assistance, unier Ul'IIDO's technical 

advisory services,. 1d.th th• nego-ti&Uom tor C011-

clud.ing such consultiug s~rvices related to the 

management, a.cquisiti~~ 4nd development of 

technologies for the gold mining i.Ldustry (to be 

folloved up by the Technolo,:.:r Group). 

I 
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I 
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?:-eject 2: ~e depos:.t on lihich th~open-d.igging minin€" is centred 

at _p~s~t _!~-~~!_~t~_"!;o n~t onlv f_or some '5-10 

years, af'ter which a nev technology process ~ould 

have to be established to extract gold from the 

gold sulphanate ores in the lover layers cf the 

deposit. At present, there are said to be three 

processes developed: in Japan, South At'rica and the 

Unit1::d States, with the fourth proce~s in it~ last stage of 

de"J'elopmen.t by the previous avners of the industry. 

The Government wishes to receive UNIOO's assistance 

in the promotion or technological research and 

development (R + D) for an economic and efficient 

process to extract the gold (to be followed up by 

the M.::te.l Industries Section, IOD) . 

14. It va.s agreed ths.t the wishes of the Government vould be 

reviewed and discussed by the relevant specialists at UNIDO 

headquar'.;ers , and a proposal of action vould be st:.'Jmi tted 

througl.l the Ministry of Technology- to the Direction for Minerals_ 

of the Ministry of Industry and Commerce e.s soon as possible. 

In viev of the anticipated rise en the international gold market 

(vhich in fact to\Jk place drastically during the second h .lf of 

1979 and particularly end-December 1979/early-January 1980), 

the Government considers this branch of industry e.s one of its 

priority sectors. Accordingly they vould like to receive an 

early response from UNIDO tor recommended action, upon recel.pt 

of which they vould send in an official request for assist8.Jlce. 

III. Technologic&l Services ~livery System (TSDS) 

15. A general outline or tr·_ TSDS concept \:'&S explained with an 

illustration [see Annex VI). The Ministry of Technology, 

recognizin~ the importance of such a systematic provision of 

technologi-.:al serrices to the medium and small indu.'ltries, 

expressed its interest in receiving UNIDO's assistance. T:le 

matter va.s also di3cussed with the Industrial Promotion Cnr

poration vh.i.ch wp.:: already unde1-tuing a veI"f similar tY"9e of 

acti,rit7, on a pilot basis, \11th the involveme·.1t of thL 

\ 
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:Jominican !:lsti tute of Inc!ustrial ':'echnolo~.r ( TIITCTEC). '!'he 

~!inistr.r of Technology was inz~o~ed cf .:he fact that an 

official reques~ for a TSDS survey :n.issio~ had been received !"re~ 

Jama.i.~a end th~ opportunity could be used also to risit the 

Dominican ~epublic. It vas then a.greed that the survey mission 

by a TSDS expert for a period of about three veeks vould be 

desirable to investigate the prevailing situation in the 

country, identify needs of the small and medium industries, 

assess the existing capacities and on-going activities and 

formulate a project vith a programme of action. The 

Ministry of Technology vould send an official request for the 

survey mission to visit the country. 

IT. Metal Production Develo'Olilent Uni ts (MPDU) 

16. An outline concept. of the MPDU vas also presented for con

sideration at the Ministry of Technology. It vas revealed 

that there seemed t~ be a lack of such capacities in the 

Dominican Re-public, and although there vere no expressly 

recognized needs at .Present, MFDU could be a usef'u.l 

basic infrastructure for the industrial de':~lopment in general 

and the promotion or met:ilir8l'k:ing industries in particular 

in the country. It vas therefore agreed that the Ministry would 

further investigate the situation and event ua.lly request for 

a 10 - 14 d.ay-s exploratory mission to assist in identifying 

the potential. anci in-:toi-mUlating a project proposal for draving up 

a Technic&l. Implementation Plan (TIP) for the establishment 

of a MPDU tailored to the needs and requirements of the country. 

V. Assistance to Technological Policies and Planning 

17. With full recognition of the role or science and technology in 

the ov .. -all econom..i.c and industrial development of the countr.r, 

especially folloving the debates and outcome of the UNCSTD, an 

or~anizational restructuring took place recently vi.thin the 

~inistr.r of Technology. One of th~ priority tasks identified 

I 

J 
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vas the need for establishiLc a clear-cut 

technolC'~cal de·relopment policy and planning from the shor.;, 

~e~~um and long cer:n perspectives. The Government expressed 

their vish tc receive technical assis~ance !'::om UNIDO 

in elaborating such technological policies and plans through 

the support of an expert to be attached to the Technology 

Ministry for a period of about three months. It ve.s agreed 

that UNIDO vo~ci receive 

for such assista~ce. 

an official letter of ~quest 

VT. Assistance in Investment Promotion 

18. The subject of science and tt?chnology development and the 

important role it has to -lay in the overall economic and 

industriaJ. develoPl"t!Ilt of the co~try has been increasingly 

receiving serious attention by ti::te Government. Such con

siderations have aJ.so been supp.:irted by a. number of measures 

to encourage the ~romotion of science &nQ technology. githin 

the !-linistry of Technology, se111e Dine- committees on 

various vertical subjects including Indus-cry, Agro-Indus·cry, 

!:nergy-, Science and Technology-, Policy Pl1uming, etc. and three 

committees on horizontal subjects covering Transfer of 

Technology, Quality Control and Information System vere created 

recently (see page ll). Each of these_ committees vere composed 

of representatives of the public and private se~tors, universities 

and other related areas. In order to support such local 

initiatives, the Government expressed their strong vish 

to have UNIDO' s tul.l support and co-operation in recGgni tion 

of the practical knowledge and experience UNIDO possesses 

in this fiel~. They expressed their hope that they vould be 

able to recei•.re UNIDO's guidance in putting into operation 

or i!nplem~nting ~hose potential projects as identified and 

discussed or those activities vhich vere not discussed but vhich 

could be (1f intP.rest to the Government. 

:9. It vas ag!"eed that as there vere comparatively ~ew con

tac~s bet•.1een Santo Domingo and 'lienna in the past , this 

J 
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situat:..on should be re'!:ledied in the future and that the 

Domin"ican Re~ublic ·.1ould par:ici!Jate ::nore 9.cti ·rel.y in '.:he 

·.rork of trnDO. 

20. !n this connection, the subject of participation at 

UNIDO III in New Delhi in Janua.ry/Febru.arJ 1980 was re

ferred to. Arrangements vere ma.de to provide details of 

UNIDO III to the Government as quickly" as possible. 

21. Apart from the creation of a number of export processing 

zones in the country, the Government already nas a number 

of legislative measures for promoting foreign investment. 

UNIDO' s Investment Co-operative Programme ( ICPO) was explained 

vith specific reference to the operation o~ investment 

promotion offices in Brussels, Zurich, Cologne and Nev 

York and the on-going plans for offices in Milan, 

Copenhager., Tok-Jo, etc. The Direction of Foreign In-

vestir.ent of the Central Bank of the Dominican Republic 

expressed their strong interes·;; in :receiving support and 

co-operat~on from these offi~es. It V<.tS agreed that 

measu:\~S vould be t;:lten f-::Jr UNIDO-ICPO to provide a.l.l 

relevant info?"""....a.tion and m.a.teria.1 ~or initiating a co

operatiVE· programme as soon a.s possible. 

VII. Discussions with UNDP 

22. Prior to en~ering into discuss~ons with the various 

Government officials, the mission had the benefit of 

meeting Mr. Fern!Uldo Salaza~ Par~des, Resident Repre

sentati. ve of UNDP to th~ Dominican Republic as vell as 

Mr. La.rs Eriksson, Deputy Resident Representati~e. 

:.tr. Salazar Paredes stated that the CuuntrJ ?~og. amme 

T?F wa!l in a tigh~ situation, and he thou~~t it ~ould be 

ve.r.r d.i:"!"icult to sa_ueeze ~-n any pro.Jects at this :i...or.:ent. 

iffiile ta.king note er this 3itua.tion, the mission presentec 

J 
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'l general outline of the objecti Yes '.f the :nission . .,hi.ch in

cluded amon~ others: 

( . ' l) to discuss and provide general advice to the 

Ministry of ~echnology in connection ·..rith the 

restructuring and new organization of the 

Department of Science and Technology (Ms. Ada 

Florentino de Llinas, Director of Department 

of Science and Technology) and its future 

:programme~ ; 

(ii) preparatory discussions on organizing a Seminar/ 

Workshop on strength~ning of nat~onal 

capabilities in the field of development and 

transfer of ~echnology; 

(iii) to exchange ri.evs concerning ether possibilities 

of assictance which UNIDO might be able 'to 

provide to the Dominican Republic. 

23. I~ wa.s agreed that the ~ission would request for an 

appointment with the Resident Representative on the last 

day of its stay in Santo Domingo to report about the out

come of the discussions. Unfortunia.tely, due to last minute 

changes of the meeting schedule, it became impossible to 

fulfill this comnitment. Nevertheless, since Mr. J. Pruiu, 

JPO of UNIDO in Santo Domin.go, was accompanying the mission 

dm·ing its entire period of activities, it \;as agreed that 

Mr. Pruin would report to Mr. Salazar Paredes of the mission's 

activities. 

Gecer.al Comments 

~1.1. '..Tith a firm T)Olicy of develo~ent -:_n line with a market

oriented economic system, the Government has, in the past, 

taken a verf li'ueral attitude towards direct involYemen't 

in the industrial, scientific and technical developn:ent in 

J 
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the country. Various -promotional. and supportative legisl.,tive 

mes.sur-.: .. , hovever, have b~en and are being e:iac ted tC> encourage 

initiatives to be taken by private and public enterpri~es. 

25. There is nov a. more active and intensive effort of the 

Government to accelerate the indl.'Strial development of the 

country, particularly through the strengthening of the 

scientific and t:!clmical capabilities in the country. Und· r 

the Department of Science and Technology of the Ministry of 

Teclmology, there are some 12 committees composed of 

public and senior officers , e.xecuti ves m·d personnel frt.im 

private industries , university and academic circles as veil &.s 

Government offices. These c ommi .;tees are: 

Vertical Subjects 

Agro-Industry 

Forestry 

Industry 

Health, Nutrition and 
Pharmaceutical .udustry 

Public Development 

Soci'll. Developcent 

Energy 

Policy Planning in Science 
and Technology 

Basic Science (Biology, 
Mathematics) 

Horizontal Sub,1ects. 

Transfer of Technology 

Information System 

Quality Control 

It vas in ~~is respect that a specific interest was expressed 

in recci ving a.isistance through a short-term ,assignment of a. 

Senior Adviser ',;o support the efforts of developing a. strategy 

for technology dl·velopment policies and progremming vi th the 

U:timate a.im of promoting the economi~ and industrial develop

ment of the country. A small-scal.e pro,J ect has already been 

approved vi th OAS to undertake a general 3urvey on technology 

planning for the amount of uS$30. 400. 

26. One aspect vhich re~uires specific attention is the la.ck of 

a.vareness, in general, of the role and the effect or 
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technology development and its interlinks to overall 

economic and industrial development. It vas for this reason 

that the :nain e!lr!>hasis of the ~ission's vork was focused 

on the organization of & Seminar/Workshop. It v~ also 

recognized that su::h consciotl!'ness should be stimulated aot 

only at the vorking levels in Gove:rmaent or private and 

public enterprises, but &lso 11.t tlle top-level decision-

malters. l:~!'!l • For this ~ason, it ~ .. ~d ~oat thi: _ St!minar I 

Workshop should be divided into tvo separate courses, one 

at the ministen&l.anl:. executive level, and the second, for 

a longer period ( 5 days ~ at the pra.cti ti one rs ' level. 

27. The mission felt that perh&ps stimulated by the discussions 

and outcome ot the UIICSTD in August 1979 in Vienna, there 

is at present a very keen interest and strong chive to take 

practi~&l and effective measures tavards developing the 

n&tion&l technic&l capabilities in the country. Although 

still quite under-staffed fer the foreseen tasks , the senior 

officers at the Ministry of Technology and the Central Bank 

h&ve demonstrated their very serious attitude tovards 

achieving positive go&ls. With the present situation and 

ruture pro!:pects ~or - · energy- as well as foreign trade 

and tt.e general economic situation on a vorld-..ride basis, 

there is &- d!.finii;e need to strengthen the various capabilities 

at the national level in orier to cope vi th the negative . 
element'! •!rich the country is and rill have to be facing in 

the future. 

J 
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12 December 1979 (Wednesciq) 

5.00 p.m •. 

8.00 p.m. 

13 December 1979 {Thursday) 

8.00 &.ll. 

9.00 &.ll. 

10.30 a.a. 

11.30 &.ll. 

1.00 p.11. 

4.00 p.m. 

14 December 1979 {Friday) 

8.30 &.m. 

-
10.30 a.Ill. 

12.00 a.:. 

3.00 p.lll. 

- l.3 -

12 - 18 Dece:n.ber 1979 

- Arri val o-: Mr. Tanaka &t Aeropuerto Internacional 
de las Americas • 

- Prep&ratory meeting vi.th Mr. Luis A. Canelo Bueno, 
}:!xecutive Secretary, Direction ot Foreign Invest
ment, Central Bank or the Dominican Republic; 
Ms. Ada Florentino de Lliw, Director or Depart
ment ot Science and Technology, Ministry or 
Technology; Mr. Luis Felitle Mhlde:r. Collado, 
Director ot T.nternational Technical Co-operation 
Department, Ministry ot Technology. 

. · Meeting vi th Mr. ·Fernando Saluar Parede~ , 
Resident Representative of UNDP in the Dominican 
Republic. 

- Meeting vith Mr. Pedro Julio Bona Pandi, Deputy 
Minister, Ministry or Technology. 

- Meeting vi th Dr. C~su ~rez, General Manager 
ot the Central Bank or the Dominican Republic. 

- Visit to nrnoTEC . 
- -- - Mr. Juan Luis Marte Marion, Director 
ot !llDOTEC. 

- Meeting vi.th Mr. Pedro Julio iX)nu Pandi, Deputy 
Minister, Ministr.r ol Technology. 

- Meeting vi th Mr. Manuel T&-nres Espaillat , 
Minister or Industr.r and Commerce. 

- Mee-ting vi th Ms. Ada Florentino de Llinu, 
Director ot Department ot Science and Technology , 
Ministry ot Technology. 

- Meeting vith Mr. Jod Manuel Armenteros, P:oesic!ent 
at the usociation ot Industries or the Dominican 
Republic. 

- Meeting vi.th Mr. Luis A. Canelo Bueno, Executive 
Secr'"tar,r, Dinction or Foreign Investment, Centr!ll 
Bank ot the Dominican Republic. 

- !4eeting with De'puty Secretary Gener!ll of the 
Induatrial Promotion Corporation of the ~nican 
Republic. 

I 
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15 Dec~be!" 1979 (Saturday l 

3.00 p.%.. 

17 December 1979 (Monday) 

8. 30 &.Ill. 

11.00 &.•4. 

2.00 p.m.. 

18 Dece!llber 1979 (Tues?a:) . 
8.00 a.m.. 

12.00 &.Ill. 

- .!.4i -

- 'lisit to La Raman& industrial !ree zore. :.a 
Romana; !.feeti.ng vi.th ~.r. Cal:!:)as S. Je ~aya, 
Vice ?resider:.t. 

- ~.feeting vi th ~. ?.c....teo A. Llinas. Director
Gene!"8l !or :.linerals • :unistry of Industry and 
Commerce. 

- Working meeting vi th Central Banlt a"1d Ministry 
ot Technoloa-

- Meeting vi.th Hr. Jose Del Car.nen Ariza, President 
ot Cartonera Domi nj can& (Carton factory) and 
:!le!lbe!" of Junta Moneta.ri.&. 

- Wo~~ meeting vi.th Central Bank and !tinistry 
of Technology. 

- Working ~t~ vi th the Ministry of Technoloa. 

- Departure tram .Aeropuerto Inte!"nacional de las 
~ricas. 

I 
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.?!"OJect Title: Seminar/work.~hop on St~n~hening of :'rational 
Capabilities :i!l. the Field ot Development and 
~ans~er o~ T.?clmolog 

Country: Dominican Rept:blic 

Bac!tground and P'urpose: 

'!'he main p1U"pose of the progrw is to upgrade and de"t'elop the 

na~ional capabilities in teclmology transfer rith specific focus 

on the strengthening of the insti tl:ticmal and 'lnZlpov-.er capaci ti .?S 

snd capAbili ties for the i.lentification, selection, negotiation, 

acquisition, adaptation, application and de"t'el~t or t;echn:>logies 

appropriate to the national obj~cti"t'es and the acceleration of the 

industrialization process. 'l'he Programe rill be implemented through 

the organization or a one-week Seminar /Workshop tor GoTern:men-t 

otricial..s as veil as leading personalities :in t!le public and prbate 

industrial sectors of the country. The basic concept of technolog:r 

quired to be considered rill be analped, and assessed rithin the 

trcmevorlt of acti'ri.ties required at the national level. llecess&l")· 

cocsideratica rill al.so be gi. Ten to possibilities of co-operation 

ca subregional, regional mid international lf'vels. 

Apart f'ram this Seminar /Workshop, a one-d.q Seminar rill be 

org211bed tor top GoTeument officials and business encutives to 

discuss matters at the policy-•kint and policy decisi~ levels U. 

the field or teclmC'lOQ' transfer. in particclar its inte?rel.a.tion-

ship to naticaal economic md industrial development. 

Top-leTel international experts and UllIDO start rill carr.r out the 

progr• , which rill be designed and tailored to Met the exact 

needs and demands ot the Dcmi.nican Republic. 

The Seminar /Workshop should be so tonntla.ted u to enable an active 

participation of the participants in the discussions. In other 

words, the presentation should be more orient~d towards pin-pointing 

problem issues, vhich could then be discussed tr_r the 

partici?'nts vi.th the aim of develapi~ ~ model solution suitbg 

I 
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the circU111Stances i.n the country. It vould the~fore be important 

that the presentations be so formulated that general theories can ":le ... ;plied 

to practical i.:irplementation. 

It is foreseen t~t following the Seminar/Workshop, a n.nge o: 
areu /progrmmes /??"OJ ects vould eml!rge , vhich vould be implemented 

·flith or without foreign assistance by the United Nations and other 

bi- end/or 11U'J.t!_lat.eni. organizations. 

Fiullcial I!pl.i.c&"tions: 

UI!DO rill ccm!r the cost required for pro-ri.ding the top level 

experts and U?f!DO stat'!, i.e. travel and subsistence. 

'!'be GoTe:nment of the Dcwjnican Republic.rill bear all local costs 

including renti"'lg ot a meeting haJ.l, secretaria1 services and 

other direct or indirect meeting expenses , as veil as all. costs 

for loeal participants. 

J 
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!E...l!.AT!V! SCF.ElJULE O~ s»a::AB/WRKSF.OP CN S'!'REIGTI!LIT~G OF NA':'IO:IAL CAPA

:SILIT!ES ~ :"!!E FIELD OF DEVELO~ .urn TRA."lSF!R OF ':'ECHNC~Y 

24-28 !ofarch 1980, Central Sank Auditcri:.:m, Santo Do?!lingo. 

Organized jointly by: 

8.00 a.m. - 9.00 a.a. 
9.00 a.a. - 9.30 a.m. 

' 9. 30 &.m.. - 10.15 a.m. 

10.1~ a.m. 
10.30 •••• - U.20 a.m.. 
l.l.20 a.m. - 12.W a.m.. 

12.00 a.a. 
2.00 p .•• - 3.00 p .m. 

3.00 p.a. 
3.20 p .m. - 4. 30 P .m. 
4.30 p .m. - 5. 30 p.a. 

fl March 1280 ( ':'ues day) 

9.00 a.m. - 9.45 a.n:.. 
9.45 a.m. - 10. 30 a.m. 

10. 30 a.m.. 
10.45 a.m. - 11.15 l!l..m. 
11.15 a.m. - 12.15 p.m. 

12.15 p.m. 
2.00 p.m. - 5.00 p.m. 
5.00 p.m. - 5. 30 p.m. 

26 March 1980 (Wednesday) 

9.00 &.ID. - 12.00 a.m. 

-0.30 a.m. 
12.00 a.:n. 

2.00 ~Lm. - 4.00 p.m. 

4.oo p.m. 
4.15 p.m. - 5.ao p.m. 
5.00 p .:n. - 5. '30 p.::i. 

- ~cretariado Tecnico de la Presidenci<\. 
- Banco Central de la Repiiblica Dominicana. 
- United Rations Industrial Development Organization 

(UllDO). 

- Registration of participants 
- Opening ceremony 

!'.essd.ges: Governor, Banco Cent .• :&l 
Secretario de !ndustria y Comercio 
Executive Director, UNIDO 
Resident Representative , UNDP 

Opening: Seeretario Tecnico de la Presidencia 
- (Keynote speech) nNationa1 technological capa-

bilities and self-reliance" 
- Coffee Break 
- nTeclmology transfer: Phases and modalities" 
- Orgw zug of vorking groups 
- Lunch break 
- nTechnology policies and planning: A tramevork for 

promotion industrial development" 
- Coffee break 
- Working group discussions 
- General discussions (Plenary) 

- ''Technology Acquisition: Basic licensing co~e" 
- nTecbnology &gr!ements: Joint T@nt-;;ae ~reements, 

consultancy and managerial agreements" 
- Coffee break 
- Introductic.n ~o case study (Plenary) 
- Case study and simulated necotiations (Working groups) 
- Lunch break 
- Cue study and simulated negotiations (continued) 
- Evaluation ot case studies (Plenary) 

"National technological information services imd 
regional and glob&l netvor!t linkages., 

- Coffee oreu 
- Lunrh break 
- "Technological Information Exchan~ System (TI!:S) , 

'!'echnolo~ca.l Advisory Services (TAS) and 
Governmental Regulatory Of!ices" 

- Coffee break 
- Workin~ ~ou~ discussions 
- General disc~ssions (Plena.rJ) J 



27 ~.ar::.i 198ll (Thursday) 

9.'0 r ~. - 9.45 a.m. 

10. 30 &.:!l. 

10.45 &.~. - 12.00 a.m. 

12.00 a.m. 
2.00 p.m. - 2.45 p.m. 

2.~5 p.m. - 3.30 p.m. 

3.30 p.m. 
3.45 p.m. - 4.45 p.m. 
4.45 p.m. - 5.30 p.m. 

28 !i!arch 1980 ~Frida:} 

9.00 a.m. - 10.00 &.:. 

10 • 00 a.m. 
10.15 a.m. - 12.00 a.m. 

12.00 a.a. 
2.00 p.m. - 2.45 p.m. 

2.45 p.m. - .3.45 p.m. 
3.45 p.m. - 4.30 p.m. 

- 13 -

- "T~.:hnologic!U capacities : Industri&l infra·· 
~tructure requirements·· 

- "Teclmological capabilities: ~ req_uire:nents 
for human resou.~es deve~opment '' 

- Coffee break 
- .. Appropriate techno:ogy: Alte:rn&tives and choice of 

teclmol.ogy" 
- Lunch breu 
- "Role of and R + D in nationa.l teclmologi.cal c~a-

'bili ties and self-1elianc:e" 
- "Te~ological Services for Indust~: Teclm•:ilogical 

Serrices Delbery Systes (TSllS}" 
- C<\ttee break 
- Working group discussions 
- General diSC1.l9Sions (Pl~nar.- y 

- "Illlpact of tecimQlog:r transt'~r on the national 
econcmic denlopaent u a vnole and public and 
pri.Tate enterprises" 

- Coffee break 
- "The state of the art of science and technology in 

the Dalli..nic:an Re~lic" 
- Lunch break 
- "Assistance by utii ted lations and UllIDO including 

follav-up action on ti1'CSTD, U1'IDO III, etc. 
- General assessment 
- Closing ceremony 

Reriev: The President, Association of Industries 
o~ the Dominican Republic. 
Representati -,es of U1'IDO. 

ClCJSing: The Governor, Banco Central de la 
RepUblica Dominican&. 

I 
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Crgani.zeC. :oU.~!J cy: - ~ecreta...-iaC.o '!.'ecnico ce la PresiC.e~r-ia 

22 ~h 198C (Saturda7) 

9.lf) •••• 
10.00 •••• - 11.00 •••• 

u.no a.m. 
11.15 a.a. - 12.15. a.a. 

12.15 p.m. 
__g!30 p.a. - 3.30 p.a. 

- 3anco Cen~r~l ce la Regu"';ilica Jonc~icai:a 
- Uni"ted ~!."tions InC.ustrial Jevel~oent; 

Organizati0t: (mrr:x:i) 

- Regist:r-ation 
- Impact of transfer of teclu!ologr on the 

national econoi:r;r as a liholt! a:iC. publ:.c 
and private enterprises 

- Coffee break 
- Government policy r.?easures re~::-eC. ~o 

promote and encourage ente!'9re:ieurshp 
ou basis of technologr develO!>Dlent er! 
tr2l!.Sfer, including C.~cision-!:l&ki?!g 
process in selection of available tech
nology- alternativas 

- Lunch break 
- ~ent, financing and marketing ism:.~s 

of technologr transfer, development and 
acqo.isition 

I 
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~. :rar.~r of the Cer..trel 3e.nk 

3. Secr~ta.r:r of State for FL"U!Ilce 

4. Under-Secr"!tar:r of State for Finance 

5. Secretar,y of State tor Industry and Comerce 

6. Under-Secreta.r:r of State for Indust::r and Cor.merce 

8. The Technical Cr!Cer-eecreta.r:r of ~he ~si~ent _ 

9. '!'!le Executive :Jirector of CEOCP!:..t 

10. The !>i.ttctor of che Planning Office 

11. The Di.rector of the Co11>0raci6n de Fomento Industrial 

12. '!'he Econmic Adriser ot tJle President-

13. The Director of the lllining Office 

Tgp lc:n:l mm:sr:p:tatiyc:s gt; 

a) The Association of Industries of the J:ominican Republic 

b) The Official Chamber of Colll!lerce, Jcicult..:re ar.d Industr.; of 
the National Di.strict 

c) The Dominican Association ,;. f Far.r.ers 

d) The ~atiou.l Council of 3usinessmen 

e) The American Chamber of Conmerce 

- &bout 10 repreeenta.ti ves of the pri n:te sector 

lo more tha·: 30 particinants are exnected; 15 f'rolll the public sector 

and 15 from tbe private sector. 

J 
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