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I .  BACKGROUND AND INTRODUCTION

The Third. Bound o f Discussions with the National Committees fo r  UNIDO, 

held in  Vienna from 8 - 1 1  Kay 1984» was organised by the Governments and 

Intergovernmental Organisations Relations Section as a d ire ct reponse to one 

o f the recoHsandatians adopted by the Expert Group Meeting o f December 1961. *

*■ The f i r s t  two rounds o f discussions held in  May 1962 and 1983 sparked o f f

new in te re st in  the a c t iv i t ie s  and functions o f the Hational Committees fo r  

UNIDO. In terest has readied such a stage that many countries have become 

aware o f the important ro le  that a Hational Committee could play in  the 

in d u stria lisa tio n  process.

I I .  ORGlHIZiCFIGH OP THE MEETIHG

Only those Hational Committees are in v ite d  to these discussions which have 

an important UNIDO programme in  the country. I t  a lso  depends on th e ir  in terest 

in  UNIDO a c t iv i t ie s  as w ell th e ir  involvement. On th is  b a s is , in v ita tio n s were 

extended to National Committees in  Egypt, Honduras, Luxembourg, M alaysia, 

Mauritania, Poland, Singapore, T unisia, Uganda and Togo. From these the 

Natxanal Cosnittees o f Egypt, Honduras, M alaysia, Mauritania, Poland, Tunisia 

and Uganda p articipated  in  the discussions. Moreover,an' a token o f th e ir  in te r e s t , 

the Government o f  the Islam ic Republic o f Iran sent Mr. Mahmoud Kazeaian, D irector 

General fo r  International A ffa ir s , M inistry o f  Mining and M etallurgy and 

Mr. Ahmed M alayeri, F irs t  Secretary, A lternate Permanent Representative, who 

participated  in  the major part o f the meeting.

Furthermore representatives from the Permanent Missions o f Greece, Indonesia, 

Venezuela, Thailand, Democratic Taman and Turkey a lso  took part in  the meeting.

A l i s t  o f  p articip an ts i s  attached as  I .

The Head o f the Governments and Intergovernmental Organizations Relations 

Section welcomed the participants warmly an b eh alf o f  the Executive D irector 

and o f the D irector o f the D ivision o f Conference S ervices, Public Information %ad 

* External R elations. He d etailed  the ro le  o f the Hational Committees and added 

that i t  had not changed substantively from that which was envisaged by the 

Athens Symposium in  1967* Although the nembera o f tne National Committee 

should include representatives from relevant M in istries, public and p rivate 

sector, research can .rea and national development hanks as wall as Chambers o f 

Commerce, email working groups could be established which would permit 

i t s  easy functioning. Ha a lso  explained that the Hational Committees fo r

* UNIDO/CPE. 2
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ŒÎIDO were mainly there to  promote in d u stria lisa tio n  in  the country, as ШГНЮ 

was aleo the United Hat ions Organisation fo r  in d u stria l development. He conc l uded 

Ъу drawing the atten tion  o f the p articip an ts to  the Hewa B u lle tin  fo r  the Vational 

Connitteea and requested then to  send regular in fo  m at ion on the a c t iv i t ie s  o f  

th e ir  Connittees idlieh could he included in  i t .

The p articip an ts paid a courtesy v i s i t  to  the Executive D irector, tiio 

expressed the hope that the National Counittee representatives, a f te r  the 

thorough b r ie fin g  idiich they had received on UNIDO a c t iv i t ie s ,  could advice th e ir  

countries to  make f u l l  use o f  the exp ertise  availab le  in  the Organisation. UNIDO's 

ain  to  a s s is t  the developing countries in  achieving accelerated in d u stria liza tio n  

could only be rea lize d  i f  with the National Connittees assistan ce, the developing 

countries could support the Organisation in  a  nore e ffe c t iv e  aanner and p artic ip a te  

in  a c t iv i t ie s  l ik e  the In d u stria l Studies, Consultation nestings e tc .  nore 

e f fe c t iv e ly .  He concluded by sta tin g  that he was convinced that these Coanittees 

had a  very inport ant ro le  to play in  the in d u stria liza tio n  process o f th e ir  
countries.

I I I .  SOMMAMES OF VIENS KPHESSED ВТ THE PAHMCIMHTS 

СИ THE ACTIVITIES OP THE IB NATIONAL СШИДЖЕЗ

The functions o f the National Coanittee fo r  UNIDO in Egypt were given to 

the Agency fo r  Foreign Relations in  the M inistry o f Industry and Mineral Health 

since 1968. The National Conuittee has been functioning very well as the whole 

UNIDO programme in  Egypt ia  proceeding under i t s  supervision. I f  .here are any 

problems, round tab le  discussions are held with appropriate o f f ic ia ls  from 

other M in istries, a fte r  which relevant recommendations are made to the M inistry 

o f Foreign A ffa ir s . Meetings were held on a monthly b a sis  to  discuss the 

status of implementation o f UNIDO p ro jects in  Egypt and reports are prepared on 

the status o f implementation. The National Committee enjoys very good re la tio n s 

with the UNDP O ffice  in  the country.

Egypt did not estab lish  a National Committee per se , as th is  arrangement 

was functioning very w ell. However, as most o f the developing countries have 

established independent bodies as National Committees, the Egyptian Government 

i s  g iv in g serious consideration to  estab lish in g  one.

The National Coamittee fo r  UNIDO in Honduras was re-activated  in  198}.

The Committee has a  wide membership, which was essen tia l as there does not 

e x is t  a asperate M inistry fo r  Industry. The National Committee had certain  

objectives and to re a liz e  them a  plan o f work was prepared. Also a  set o f 

rules were established which w ill  f a c i l i t a t e  the working o f the Committee



The Committee t a l l  provide tech n ical support fo r  UNIDO's a c t iv i t ie s  in  UNIDO 

and advise the Govenuient in  the f ie ld  o f in d u stria l development. The 

o b jective  o f the National Committee i s  to  promote the development o f each 

unit in the in d u stria l sector, to achieve e f f ic ie n t  collaboration  from the 

enterprises involved and to  ensure that the in d u stria l sector o f Honduras 

makes the best possible use o f i t s  resources and o f those put at i t s  disposal 

by UNIDO.

The National Committee sees to i t  that a l l  in s titu tio n s  involved in  the 

Committe e  co-operatè with organizations lik e  UNIDO and ensures that a c t iv i t ie s  

are co-ordinated so that UNIDO o b jectives are achieved. The National Committee 

has a lso  recorded the a c t iv i t ie s  o f  the various in d u stria l establishm ents, 

including public and p rivate secto r as a co-ordinated whole. At present the 

Cosmdttee i s  undertaking only short-term a c t iv i t ie s ,  longer-term a c t iv i t ie s  

w ill  be taken up only la t e r  on.

The National Committee fo r  UNIDO in Malaysia was established in  1971 with 

the aim o f  strengthening M alaysia 's p articip ation  in UNIDO's tech n ical assistance 

programme and other a c t iv i t ie s  in  order to  prov.de an e ffe c t iv e  channel o f 

communication and lia iso n  between the Malaysian Government and UNIDO. The 

Committee has the follow ing terms o f  reference:

-  Formulating Government's position  in regard to UNIDO's technical 
assistance programme and UNIDO's overa ll a c t iv i t ie s  in  Malaysia;

-  Co-ordinating the various tech n ical assistan ce a c t iv i t ie s  o f UNIDO 
in  Malaysia;

-  Providing an e ffe c t iv e  channel o f communication between the 
Malaysian Government and UNIDO and follow ing up on various agreements 
reached and arrangements made with the organization.

The Chairman o f the Cosasittee i s  from the MalayBian Industrial Development 

Authority «cd i t  consists o f 19 members from various M in istries and other 

In s titu te s  and U n iv e rsitie s . I t  has an advisory ro le  and has been given 

con sultative, executive and inform ative functions. I t  i s  an important channel 

o f communication at the national le v e l promoting close contacts between UNIDO 

and the public and p rivate  sectors o f Malaysia.

The documents fo r  the Fourth General Conference o f UNIDO have already been 

d istrib uted  among the members fo r  th e ir  comments. A meeting would be held in 

preparation of th is  Conference.
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The National Committee fo r  UNIDO in  Mauritania was established in  1983- 

The Chairman i s  the Economic Adviser to the Prime M inister which shows how 

much importance the Mauritanian Government accords to th is  Committee. 

Representatives from the M in istries o f Industry, Energy, A gricu ltu re, T raining, 

Foreign A ffa irs  as well as from the Employer's Federation o f Mauritania are 

represented in  the Committee.

One o f the taskB o f the Conmittee i s  to focus on in d u stria l development 

in  Mauritania and to make UNIDO b e tte r  know . The National Committee t r ie s  to 

co-ordinate UNIDO a c t iv i t ie s  in  Mauritania, so that options* use i s  made o f the 

assistance provided by UNIDO. The National Committee, in  co-operation with 

the Employer's Federation has held sem inar and meetings fo r  encouraging 

businessmen to  make use o f UNIDO a c t iv i t ie s .  In addition, an interview  between 

the Prime M inister and the Chairman o f the National Conmittee was te le v ise d  

to make the people aware o f UNIDO's programmes and a c t iv i t ie s .

The Polish Committee fo r  Co-opsration with UNIDO was establish ed  in  1976.

The flhairman o f the Committee i s  the M inister o f Foreign Trade and the 

secretaria t o f the Commixtee i s  attached to  the D ivision  o f  International 

Economic Organization in  the M inistry o f Foreign Trade in  the Section dealing with 

UNIDO. There are three Deputy Chairmen, the f i r s t  two being Vice M inisters 

o f Foreign A ffa ir s , Foreign Trade and the th ird  being the Deputy Chairman in  the 

Central Planning Commission. In addition, there are about 14 member’s ,  who are 

D irectors from the most important in d u stria l m in istries and two aach from the 

Foreign Trade Organization and research in s titu tio n s .

The Polish Committee holds two' meetings each year. The members o f the 

Committee prepare a  long-term programme fo r  co-operation with UNIDO, at present 

the programme prepared fo r  1981-85 i s  being re a lise d . The Polish Committee was 

responsible fo r  the preparation oft

-  programme o f p artic ip atio n  in  o f f ic ia l  meetings o f UNIDO, lik e  the 
Industrial Development Board, the Permanent Committee, System of 
Consultations and other working groups;

-  p articip ation  in  the negotiations concerning transformation o f UNIDO 
into a sp ecia lized  agency,

-  organization o f tra in in g  courues and seminars in  Poland fo r  developing 
countries;

-  participation  o f Polish in s titu tio n s  and experts in  UNIDO's programme 
of technical assistan ce;

-  negotiations concerning the establishment o f the Poland/UNIDO Investment 
Promotion Service.

-  Polish p articip ation  in tha Fourth General Conference o f UNIDO fo r  
which working groups were established to c r y s ta ll is e  views.

-  preparation o f the v i s i t  o f the Executive D irector to Poland.
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The National Committee fo r  UNIDO in T unisia пав established in 1968 and 

was '  perating v e i l  t i l l  1977* A fter that the National Committee p r a c tic a lly  

ceased to e x is t .  Following the v i s i t  o f the Executive D irector, consideration 

\чв anoe again given to  the re-a ctiva tio n  o f th is  Committee. They saw the 

National Committee having a co-ordinating ro le  mainly, but on a voluntaiy 

b a sis . However, i t  was considered that the Committee could have a much 

wider ro le . The a c t iv i t ie s  o f the National Committee should be in stitu tio n a lise d  

and made a  part o f  the programme otherwise the Committee w il l  end up in  being 

in e ffe c tiv e .

The Uganda National Committee f or  UNIDO was established in  Ju ly  1963* In 

th is  short period i t  has held two meetings. The Committee exten sively  diecussed 

Ugandan p articip ation  in  the Fourth General Conference o f UNIDO, d l l  members 

received documentation on the Conference fo r  th e ir  comments and th e ir  

contribution would be incorporated into  Uganda's contribution to the general 

debate during UNIDO IV.

The Committee has establieihed an information service based on UNIDO 

publications which have been received by the Committee. Copies o f publications 

were sent to  prospective users on request. The reg istered  users o f th is  service 

include Government and p rivate  in d u stria l en terp rises, educational in s titu tio n s , 

professional bodies, and the Uganda Development Bank. The users pay 

a  m a ll  fee  fo r  th is  serv ice  to  cover the cost o f  postage. This service i s  

g re atly  appreciated.

The National Committee has a lso  arranged with the M inistry of Information 

and Broadcasting and pri vate newspapers to have a r t ic le s  published regu larly  

an UNIDO information sheets, press re le a ses  and feature item s.

As the Government i s  a c t iv e ly  supporting the a c t iv i t ie s  o f the Committee 

i t  has a llocated  USt5 f000 fo r  i t s  a c t iv i t ie s  fo r  the coming year, fo r  which 

the Committee has id e n tifie d  the follow ing expenses: allowance fo r  members 

attending the meetings o f the Committee, information serv ice , f ie ld  tr ip s  to 

project s ite s  by combers o f the Committee, station ery and correspondence, 

subscription to  national magazines, and p artic ip atio n  in  international meetings.

The Uganda National Committee f e l t  that i f  the Committees were properly 

supported and mandated they could play a  major part in  enhancing UNIDO's 

e ffectiven ess as the main United Nations body charged with the in d u stria liza tio n  

of the developing countries.
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IV. UNIDO PROGRAMMES AND ACTIVITIES

a) TECHNICAL CO-OPERATION

The Deputy Directory Division of Industrial Operations informed the p a rtic i
pants that due to reduced contributions received by the United Nations Development 
Programs (UNDP ) t UNIDO's technical implementation decreased from US$91 m illion 
in 1962 to US$78 m illion in 1983. However, UNIDO's performance s t i l l  compared 
favourably with those of other United Nations organisations as a number of 

projects were financed through the United Nations Industrial Development Fund 

(UNIDF). Other projects came to fru ition  through Government cost-sharing, 
trust funds, and s t i l l  others tdiile donor Governments financed associate experts.

In addition, the Egyptian Government offered UNIDO the services of Egyptian 
experts for the Industrial Development Decade fo r A frica. These served as 

supplementary and complementary contributions.

Programme Development and Evaluation

The Head o f the Programme Development and Evaluation Branch informed the 

participants that his Branch received a l l  project requests and the projects/ 
programmes were developed keeping in view the needs and aspirations of the 
developing countries. The programme o ffic e r  in the Branch had to be aware of 

a l l  factors in the country before he could formulate a project. Developing 

countries were not a homogeneous group as they were at various stages of 

industrialization. The work o f the Branch was carried out in close in ter
action with the Division o f Industrial Operations as a f .e r  the project was 
approved i t  became the responsibility of that Division.

He detailed the sources of funds available fo r technical assistance 
programme of UNIDO, out o f tdiich the funds from the United Nations Development 

Programme provided 80j£. In addition, there were funds from the Special 

Industrial Services (SIS), the Regular Programme of Technical Assistance 

and the United Nations Industrial Development Fund (UNIDF). Furthermore, 

certain  projects were financed through cost-sharing arrangements, trust funds, and 
the technical assistance components of World Bunk credit lin e s  e tc .

He concluded by stating that the Organization did not have capital funds 
to assist the developing countries and make an impact on th e ir  ind ustrialization .
I t  could only play the role o f a cata lyst. He fe lt  that developing countries should 

try  to employ the la te st and the best technology. UNIDO could a ss is t in th is
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f ie ld  by bringing countries together.

In response to a question froa the Mauritanian delegate, he said that 
the Government had the right to  decide how to allocate the funds which were 
allocated to  then in the country programs».

Industrial Planning

The Head of the Industrial Planning Section told the participants that planning 
was a working to o l, a technique, to achieve objectives and p r io r itie s . I t  was 
important for a l l  econonies, idiether market-economy or cen trally  planned to have 

an industrial master plan at a  national le v e l. Although the b ig  transnational 
enterprises or at times some national groups preferred that the national economy 
should function without an industrial master plan, i t  was essential that a l l  

developing countries have one.

The developing countries should survey a l l  available resources, establish 

p rio ritie s  in the industrial seotor and even establish a  p rio rity  in projects.

Then they would be in  a  position to t e l l  either the foreign or indigenous investor 

idiere they would lik e  the investment to be made. In th is  way, the national 
Government would be able to steer the course o f th eir country's ind ustrialisation.

The objectives of industrial planning were:

-  to  formulate or revive industrial strategies;

-  aim at drawing industrial guidelines;
-  plan and develop capital goods sector;
-  management of industrial development;
_ assistance for the implementation o f regional industrial planning.

The Branch was also organising training in industrial planning. These were 

being held in  Berlin and Tokyo and another two were planned in Kuwait and Bordeaux. 

In addition, expert group meetings were held to discuss programmes and constraints 

ifcich have to be faced and overcome to implement an industrial plan. F inally, 
a Manual an Industrial Planning was being prepared for practical use in developing 

countries. I t  would be ready in 19&5*

In response to queries from the Mauritanian delegate, the Head o f the 
Industrial Planning Branch said that developing countries should realize  that the 
amount allocated to each country under the Indicating Planning F gure (IFF) of 
WDP, was to be u tilise d  by the country's consent. He also stated that many more
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applicants мете received fo r  the tra in in g  in  in d u stria l planning, and thus only 

the best q u a lified  мега selected . **e a lso  assured that the In d u stria l Master 

Plan fo r  Malaysia would he coapleted in  tim e, the i n i t i a l  d ra ft being ready by 
June 1985.

In stitu tio n a l Infrastructure

A representative o f  the In stitu tio n a l Infrastructure Branch stated  that 

acceleratin g  the in d u stria lisa tio n  process depended n ain ly  upon the e f f ic ie n t  

functioning o f supporting in s titu tio n s  concerned with the creation , operation 

and expansion o f  in d u stria l en terp rises. In developing countries, as most o f 

the enterprises were not in  a  p osition  to  provide tech* i i  ca l and engineering 

guidance from th e ir  internal resources the Branch was mandated to implement 

new and strengthen ex istin g  in s titu tio n s . The main ob jective  was to enhance 

the q u a lity  o f manufactured goods. T h eir a c t iv i t ie s  concentrated in

a) Q uality con trol, standardization and metrology:

National Conmittees could be instrumental in  assessing national standards 
and sp ecifica tio n s

-  Creating awareness in  the Government and industry o f the ro le  and importance 

o f these services;

-  Helping in the enactment o f  necessary laws;

From developed and advance developing countries, the National Conmittees 

could a s s is t  in
-  lo catin g  su itable equipment and suppliers thereof and helping in  the 

determination o f a  minimum required in s titu tio n a l in frastru ctu re .

b) In stitu tio n a liz in g  programmes and national competence in  developing entre

preneurs fo r  industry. While only some entrepreneurs were born with such ta le n ts , 

the m ajority required supporting in s titu tio n s  which would a s s is t  them in ow in g  a  

manufacturing industry. This was sp e c ia lly  true o f entrepreneurs o f email 

en terprises. An integrated network o f such in s titu tio n s  was required to  support 

them. He added that a two week programme to tra in  future entrepreneurs was not 

enough. They needed a  support system, a  promotional programme and an in s titu tio n a l 

furthering programme la te r  on.



-  9 -

c) S te li and medium-scale industries. Projects in th is  area included an in tegra l 

progresse for development which consisted in:

-  iden tification  o f necessary or existing support components

-  f ie ld  extension services
-  infrastructural support in  the form of industrial estates, common f a c i l i t ie s  

or narketing services;

subcontracting.
He remarked that the naxket fo r  souvenirs was being captured by the developed 

countries as the developing countries did not pay sufficien t attention to contemporary 
sty lin g . Another important a c tiv ity  was an integrated rural industrialization  

project as most developing countries wanted to decentralize industries. These 

industries should be in rosponse to rural needs and should not displace 

rural labour: building m aterials, u ten sils , energy production and equipment.

d) Industrial information, product adaptation fo r export, international and 
domestic sub-contracting, assistance to and participation in industrial fa irs  and 
assistance to rhambers o f Commerce and Industry were some of the other a c t iv it ie s  

carried out by th is  Breach.

Factory Establishment and Management

The Head, Factory Establishment and Management Section, presented UNIDO's 

programme in th is  area. Their a c tiv it ie s  could be divided into fiv e  sub- 
elements:

a) Factory establishment: relating to project, construction- and 

contracts management;
b) Direct management assistance to industrial enterprises or groups of 

industries -  improvement of productivity and performance, u tiliza tio n  

of capacity, production management, in-plant problem solving, financial 
management;

c) Introduction of management systems: energy management, oonduotion of 

audits, promotion of methods which w ill result in caving o f energy;

d) Management assistance to domestic industry marketing: a ss is t in procurement 
and marketing management, sales and distribution;

e) Development o f management consulting capacity: UNIDO assistance 

provided at national, regional and sub-regional level in setting up 

training programmes.

A visual display on the usefulness of micro computers was provided to the 

participants which demonstrated how managers could co lle c t, store and monitor 
information in order to reach quick decisions.
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Training Programmes

The Head, Training Branch, appealed to the National Commit ceea to  become 
an extended aim o f UKiDO in th eir countries. She added that in those countries 

«here the National Committees were a ctiv e , co-operation between that country and 
UNIDO improved. The training programme could be divided into the following:

-  Fellowships financed from the United Nations industrial Development 

Fund.

-  Group training programmes which were in p rio rity  areas and at time 
financed from potential donors.

-  Identification of training needs fo r countries and assessment of 

existing in stitutions. Some 260 in stitution s have been id en tified  

which could provide training to nationals from other developing 

countries.
She stated that UN IDO* a assistance in  th is  f ie ld  wa~ limited to resources 

restrain ts. She also added that existin g  in stitution s should be fu l ly  
u tilized  before new institutions were created as i t  avoided wasting resources.

I f  developing countries wished to participate in training programmes by paying 

their expenses, they were welcome.

F easib ility  Studi.es

The Head, F easib ility  Studies, elaborated the programme in this area and 

said that h is Branch strengthened national institutions in the developing 
countries which were engaged in pre-investment work, identified  investment 
opportunities which assisted in the preparation o f p re -fe a sib ility  studies in 

the developing countries, prepared fu l l  studies e tc . The Branch also 
held seminars on the preparation of industrial fe a s ib ility  Studies. Lately 
pre-investment studies were conducted for those projects which were also 

financially  sound. At present, fe a s ib i l ity  studies were being prepared 

according to the Manual for the Preparation of F easib ility  Studies which was 
being widely u tilized . This also fa c ilita te d  the evaluation of studies.

In addition, a computer model had been finalized  for fe a s ib ility  analysis and 
reporting (COMFAR) which was very p ositive ly  received. This included a 
complete software package -  cash flow table, balance sheet, calculation of 
working capital, production oost, and investment cost. This assisted in 

making pre-investment studies easier and more transparent.

The assistance of the Branch was being increasingly sought not only by develop

ing but also by industrialised countries lik e  Austria, Federal Hu public of 

Germany and Switzerland.
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Agro—industries

The Head, Agro-Induatries Branch, remarked that the technical assistance 

programme o f the Branch «as b asica lly  in food, leath er te x t i le , wood and packaging.
For a l l  these industries, excepting packaging, ¿-aw materials were mainly from 

agriculture, fish eries, livestock etc . The predominant problems faced by 
developing countries in agro-industries were:

-  inadequate supply o f raw materials
-  outdated technology

-  product development according to domestic and export market requirements

-  technical operation of industrial plants, starting from management, etc.

-  lack o f regular quality control, laboratories equipment and technical 
personnel.

Projects in food sector included quality control f a c i l i t ie s ,  establishment of 

research and development centres, laboratories, p ilo t plants, research a c t iv it ie s  

in  jojoba, detoxification o f castor bean cake, animal feed s tu ff  etc.and processing 
f a c i l i t ie s .  In the leather sector they included supporting or establishing and 

expanding leather development centres, improving performance of existin g  plants, and 
improving ? eather quality. In the f ie ld  o f te x t ile s , several development centres 

had been established with UNIDO assistance as well as w»ll as the programme of 

existing te x t ile  m ills was improved. Prefabricated wooden bridges, seminars on selection 

o f wood working machinery, management of wood products manufacturing plants have 
been effected in the wood sector. Also packaging development centres were 
established and expanded. On touching the subject of food, he stated that 

40 £ c f  food produced in developing countries was lo s t , so there was an urgent 
need to somehow prevent th is  enormous waste.

M etallurgical Industries

The Head, M etallurgical Industries Section, mentioned that th eir programme 

included planning, formulating and implementing projects in the following 

branches o f industry: iron and stee l industry, ligh t non-ferrous industries, 
heavy non-ferrous industries, foundry - industry, establishment o f p ilo t and demon
stration foundries, metal transformation technology and establishing and 

strengthening centres for m etallurgical industries. Their functions also included 
establishment and operation of plants, preparation of master plans, techno-economic 
and marketing studies, processing of m etallurgical minerals. Also assistance to 

existing plants was given idiich included technological consulting on management, 

production, maintenance, material supply, quality control and cost accounting 

of metallurgical plants, design, programming and modernisation, advisory services
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on standardisation of natal products, establishment o f coaputer based or 
manual nanage-naintanance assistance in m etallurgical plants, compute? appli
cation in metallurgical industries for various purposes, advisory services in 

energy conservation, consideration o f environmental aspects and u tilisa tio n  of 
wastes from these industries. Also research in these areas was encouraged by 

establishment o f centres, laboratories and evaluation u n its. He concluded by 

detailing the projects in  Egypt, Indonesia, and Mauritania.

Engineering Industries

The Officer-in-Charge of the Engineering Industries Beotian, remarked that 

the a c tiv it ie s  o f the Branch were focussed on design, manufacture and maintenance 

of engineering products in  the following areas: agricultural machinery and
implements, metal-working and machina tools industries, land-based and water-borne 

transport equipment industry, electronic and e le c tr ic a l industries and computers 

and advanced technology.

The a c t iv it ie s  of the Section were divided into four units:

a) agricultural machinery and rural equipment: assistance to the Sahel 
Institute in the development o f a  sub-regional programme of agricultural machinery, 
study on maintenance of agricultural tractors, technical evaluation o f low power 

tractors, maintenance o f irrigatio n  equipment in  sub-regional A frica, assistance to 
the agricultural machinery agencies, agricultural implements production expansion, 
agricultural machinery design and industrial extension, hydraulic handpurap manufacturing

b) metal working and machine tools: design and manufacture o f metal products 

and machinery particu larly  to help in  improving product q’ia lity  and d iversifica tio n .

I t  also included preventive maintenance, parts and components reh abilitation , 

streamlining and modernising o f production f a c i l i t ie s ,  standardisation and inspection. 

Technical assistance programmes included manufacturing o f sewing machnies,
bicycle manufacturing, strengthening of industrial design services, fatigue 

laboratory for automative motor industry, increase o f r e lia b ility  and economy of 

diesel engines, maintenance o f o i l  re fin eries, application of a lternative fuela 
for internal combustion engines, rehabilitation and maintenance of rice  and sugar 

m ills etc .

c) land-based and water-borne transport equipment: ship building and repair, 
automative and railway engineering, construction o f boats, development o f welding 

technologies.
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d) e le c tr ic a l  and e lectro n ics equipment: process control computer centres 

fo r  e le c tr ic  Machinery and equipment, r e l i a b i l i t y  and environmental te stin g  

centres, e lectron ic  and o p tica l maintenance and rep air cen tres, f a c i l i t i e s  to  

produce b ip o lar d ig ita l  integrated c ir c u its ,  tape-recorder and te le v is io n  

fa c to r ie s , e lectro n ic  telecommunications fa c to r ie s , micro-mechanics and micro 

e lectro n ics in te rfa ce s , micro-processor based, instruments.

The Branch a lso  devoted atten tion  to  the f ie ld  o f  computers and energy 

and energy-related a c t iv i t ie s .  These included u t i l is in g  o f energy e f f ic ie n t  

techniques in  engineering in d u stries, rural engineering harnessing techniques, and 

m u ll hydropower equipment e tc .

Chemical Industries

The Head, Chemical In dustries Branch informed the meeting that technical 

assistan ce a c t iv i t ie s  in  the f ie ld  o f f e r t i l i s e r s ,  p estic id e s  and p la s t ic s  in 

agricu ltu re  were innovative. In Egypt, the p la s t ic  development centre in  

Alexandria had been working so well that the Government was now opening the 

centre fo r  co-operation with African countries mainly. There would be u 

demonstration in  Oct oberaiovember to show what had been achieved in  the f ie ld  

o f desert a g ricu ltu re .

Another innovative development was the use o f bentonite, a non-ferrous 

mineral fo r  agricu ltu re  and animal feed . The reason being that i t  retained 

water and f e r t i l i s e r s  so that the farmers could save upto 30% o f  water and 

20£ o f f e r t i l  is e r . This was a  resu lt o f the Joint Programs between UNIDO/CSSR 

and the information wus e a s ily  a v a ila b le .

Other p r io r ity  areas were the pharmaceuticals and building m aterials. In 

certain  countries s k ille d  technical personnel were not a v a ila b le  to  man fa c to r ie s . 

Poland had provided s k ille d  personnel to Libya and now to Egypt and Yemen. These 

personnel would enable the fa c to rie s  to  achieve th e ir  optimum r e s u lt .

In the f ie ld  o f  energy, tra in in g  was given on re fin e ry  process in  Angola 

fo r  the SADCC countries. There was a lso  an annual tra in in g  programs provided 

in  Austria on the same process. Other f ie ld s  were coal liq u efactio n  and biomass 

where train in g was being given to  personnel front developing countries.

One o f the innovative techniques discovered by UNIDO and M alaysia was the 

u t i lis a t io n  o f natural rubber fo r  the base is o la tio n  o f buildings to r e s is t  
earthquakes. This had already been u t i l is e d  in  the United S ta te s. Another 

breakthrough was the production o f composite m aterial -  rubber with polyproplane. 

The properties o f th is  matter were h igh ly in  demand.



-  li*  -

In  response to the Mauritanian delegate, he stated  that sand could he 

u t i lis e d  fo r  the production o f g la s s . In  addition i t  a lso  was used as a  

building a a te r ia l together Kith cement.

Project Personnel Recruitment

The O fficer-in-Charge o f the P roject Personnel Recruitoent infoxmed the 

participan ts that the Section recruited  experts and consultants rn in ly  fo r  ¿service 

in  the f ie ld .  T h eir period o f service could vary from a very short period to  

a  few yea?'-. Other categories were the associate  experts 1A10 were d ir e c t ly  from 

u n iv e rsitie s  and were financed by th e ir  om countries. F in a lly , there were 

OPAS experts and the national experts.

The Section maintained a  computerised ro ste r  o f  experts in  various in d u stria l 

f ie ld s , which was consulted whenever an expert was required. In case an expert 

with su itab le  q u a lifica tio n s  and experience was not in  the ro ste r  than job 

descriptions were prepared and sent to  national recruitment serv ices .

The National Committees could a ct as national recru itin g  agencies in  th e ir  

countries and a s s is t  UNIDO in  lo catin g  tu ita b le  experts fo r  the ro ste r . They 

could a lso  a s s is t  in  expediting the decision o f  the Government regarding the 

experts suggested to  them. F in a lly , i t  would be a  great help i f  the Government 

could ind icate th e ir  preference a lso  fo r  other experts submitted to them, so that 

i f  one was not a va ilab le  the other one could be recruited  without delay.

Purchase and Contracts

The representatives o f the Purchase and Contracts Service explained to the 

meeting that in  purchasing equipment, international com petitive bidding was 

required fo r  purchases o f US$10,000 and above. Under that amount, equipment 

might be purchased from non-competitive sources.

Upon receip t o f  req u isition  o f supplies, sources o f supply were id e n tifie d  

from the ro ster o f resources which included suppliers on a global b a sis . In order 

to lim it transportation co sts , location  was given due consideration. According 

to the regulations the lowest te ch n ica lly  ava ilab le  o ffe r  should be taken.

Contracts o r purchases above US$40,000  had to  be submitted to the Committee 

on Contracts fo r  review and approval. The recip ien t country had to  accept the 

contract before i t  could be fin a lise d .

The National Committees were requested to  provide names o f suppliers, 

manufacturers Iron th e ir  countries which could be added to the computer l i s t .
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b) nroarHIAL STUDIES

Tha representatives o f  tha D ivision  fo r  In d u stria l Studies informed the 

participante that tha D ivision vas established  as a  d irect resu lt o f the Lina 

Conference. At that t in e , there «as a  genuine in te re st in  the rapid in d ustria

lis a t io n  o f  the developing countries. U nfortunately, the present trends show 

that instead o f the 255̂  o f the world Manufacturing cap acity , the developing 

countries would aost probably only achieve a  naxiaun o f 1 JfL by the year 2000.

Tha purpose o f the in d u stria l Btudies «as to analyse the economic and 

in d u stria l development, develop new approaches to  in d u stria l development o f 

developing countries, and to  work out new foras o f co-operation between the 

North and South and a lso  between the developing countries then se lv e s . The 

goal o f  these studies «as to  enter in to  d ire c t  contact with the p o licy  makers 

in  the developing countries in  order to  achieve p ra ctica l ré s u lté .

The Olobal and Conceptual Studies Branch assessed in d u stria lisa tio n  

perspectives, estimated in  global tezme the requirements o f in d u str ia lisa tio n , 

and what p o lic ie s  were re qui red to  achieve various goals fo r  industry. I t  

a lso  carried  out policy-oriented research which served as the b asis  fo r  UNIDO 

p o licy  and provided UNIDO input to  United Nations p o licy . One o f the 

major contributions o f the Branch «as the creation  o f a  global economic model 

on data b a sis . Also a global report on in d u stria lisa tio n  «as in  i t s  f in a l 

stages.

The P tg l'n » ! and Country Studiee Breach carried  out eoonomic research a t 

the country le v e l focussing on medium- and long-term prospects fo r  in d u stria l 

development and concentrated on s tra te g ie s  plane and p o lic ie s  as « e ll as stru ctu ral 

adjustment aspects. These studies aimed to  serve national p o licy  makers and the 

UNIDO technical assistance programme. They «ere prepared in  co-operation with 

économiste and in s titu tio n s  in  the oountry and gave atten tion  to  the e x is tin g  

resouroe p oten tia ls o f  the country. The ré su lta  o f the studies were then 

discuseed in  seminars and workshops.

The Sectoral Studiee Breach serviced mainly the System o f Consultations 

in  preparing the background m ateriel fo r  theee consultations. These studiee 

covered sectors which comprised 795̂  o f the in d u stria l production in  the 

developing countries. The work «ns carried  out a t three d iffe re n t le v e ls .

The f i r s t  «as the preparation o f a global or world-wide study, which described 

the situ ation  in  the sector, where production o ap acities were located, where 

the con Burners were, how the trade flow went, d ifferen ces between the developed 

and tha developing countries and the problems in the developing countries.
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The second stage provided elements o f in d u stria l strategy  fo r  the p a rticu la r  

secto r. Here problems were d eelt in  greater depth and the p o s s ib ility  
o f m ini-plants was looked in to . The th ird  stage d ealt with concrete proposals 

fo r  North/South and South/South co-operation.

The National Committees could a s s is t  in  a major way by providing feedback 

on these studies.

In response to a  l iv e ly  discussion and questions put by the representatives 

o f Egypt, Mauritania, Poland and T un isia, the Head o f the Sectoral Studies Branch 
admitted that the in d u stria l studies needed to  be widely disseminated . I f  the 

National Committees could provide the S ecretariat with a  l i~ t  o f  in s titu tio n s  
studies could be sent d ir e c t ly  to  them. He added that the studies produced were being

u ti lis e d  by the Consultations as w ell as by the technical assistance programme.

c) SPECIAL PROGRAMMES 

Energy and In d u stria liza tio n

The Special A ssistant to  the Executive D irector on Energy informed the 

participan ts xhat energy was being dealt with by the whole Unitea N ations, as 

energy was causing a  major fin an cial drain on the resources o f the developing 

countries. I t  was however fundamental to  modern so cie ty  and fo r  that reckon 

was being consumed more in  in d u stria lized  countries than in  the developing 

countries. As energy was so important, developing countries should keep 

four objectives in  view:

-  Developing countries should estab lish  an integrated energy-industry 

p o licy  as a b asic  guideline fo r  th e ir  d irectio n , th e ir  programmeb and 

th e ir  planning;

-  Each developing country should assess i t s  energy—resource endowments 

and estab lish  i t s  p r io r it ie s .  Por example, only 936 o f the a v a ila b le  

hydropower had been developed in  the developing countries and JffL o f 

exploratory d r i l l in g  was being carried  out there.

-  Increased provision by developing countries to the ca p ita l goods and 

services fo r  energy development. I f  major equipment was produced in 

developing countries, then the coats would be halved.
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-  In dustrial energy management and conservation. By minimising

« s ta g e  o f energy, performance could be improved and costs  reduced.

UNIDO was at present devoting atten tion  a t plant le v e l a s  w ell as at the 

m in isteria l le v e l .  He added that the Unit had compiled an an alysis o f the 

lo tio n s taken by various Governments to  increase energy e ffic ie n c y , investment, 

tax c re d its , low in te re st loans, su bsid ies, grants, and information serv ices . 

This analyeis would serve as a  b a sis  fo r  workshops with senior Government 

o f f ic ia ls  to examine how successfu l these d iffe re n t approaches have been and 

what steps could be taken in  th e ir  countries.

Investment Co-operative Progamne

The Deputy D irector, Investment Co-operative Programme Branch informed the 

participan ts that the major function o f  h is  Branch was to id e n tify  in d u stria l 

investment projects in  the developing countries and promote them in  the developed 

countries. Donors were id en tified  from the developed countries in  the p rivate  sector 

by estab lish in g contacts with the in d u stria l corporations, chambers o f commerce and 

industry, development financing in stitu tio n s  e tc . About 400 -  500 p ro jects were 

id e n tifie d  each year and then screened and completed in  Headquarters. Subsequently 

the p rojects were sent to the Investment Prm otion O ffices to be promoted. These 

o ff ic e s  e x is t in Hew Tork, Tokyo, P a ris , B russels, Zurich, Vienna, Warsaw and 

Cologne.

As these Services did not e x is t  in  a l l  countries, the Branch had prepared a 

ro ster o f resources, which could be consulted. In addition, investment promotion 

meetings were organised to bring sponsors and prospective entrepreneurs together. 

Such meetings had been held in  Morocco, S r i Lanka, Bangladesh, China, Senegal, 

Zambia, Peru and Egypt. Before holding such a  meeting, a fo ld e r o f p rojects was 

prepared which was subsequently sent to  entrepreneurs. On an average, each 

project had a t le a s t  3 prospective entrepreneurs.

F in a lly , tra in in g was a lso  given to  train ees from developing countries on 

how to  approach entrepreneurs. Approximately, 30 persons were trained each year.

Responding to  the questions from Egypt, Honduras and P olish  National 

C om ittee representatives, he stated that due to the Industrial Development 

Decade fo r  A frica , more importance was being given to A frica . The d ifferen ce 

between the studies prepared by the F e a s ib ility  Studies Branch and the 

Investment Co-operative Programme was that while fe a s ib i l i t y  studies were 

prepared on request from Governments, the pre-investment studies were mainly 

fo r small- and medium-ecale p ro jects.
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Assistance to  Least Developed Countries

The C hief o f  the Least Developed Countries Section gave a b r ie f  background 

as to  how certain  countries cane to be known sb  the le a st developed countries.

The major problem faced by a l l  such countries was they had a  very low le v e l 

o f economic development. He informed the participan ts that the Substantial 

New Programme o f Action fo r  the LDCs in  1960s referred to a l l  sectors requiring 

development. However, the f in a l re sp o n sib ility  fo r  development rested  with 

the country i t s e l f .

The Least Developed Countries Section was the foca l point fo r  a l l  a c t iv i t ie s  

related  to these countries. Programme development and operational a c t iv i t ie s  

fo r  the LDCs were being undertaken by th is  Section together with other a c t iv i t ie s .  

He concluded by sta tin g  that the le a s t  developed countries received a  sp ecia l 

a llocation  from the resources a va ila b le  as a whole to UNIDO.

In response to queries put forward by the Indonesian ard Mauritanian 

delegates, he stated  that the programme o f  the Branch was based on the Substantial 

New Programme o f Action and +hat implementation review at country le v e l with 

poten tial donors was carried  out. He a lso  informed the Mauritanian 

delegate that a t present the Branch dealt with 3& countries which were recognised 

as the le a s t  developed countries hy the General Assembly. M auritania, although 

not included in  these countries, was receivin g sp ecia l atten tion  from UNIDO.

Technology Programme

The representative o f the Development and Transfer o f  Technology Branch 

informed the participants that the Branch was dealing mainly in  promotional 

a c t iv it ie a  re la tin g  to  the formulation o f technological planning and p o lic ie s  

a t the national le v e l ,  development o f indigenous ted vio lo g ica l c a p a b ilit ie s  

in  each country, building up o f in s titu tio n s  and a ctiv a tin g  e x is tin g  in s titu tio n s , 

and appropriate choice o f technologies. The supporting a c t iv i t ie s  included 

flow o f technological information and technological advisory serv i css including 

extension services.

The Branch was recen tly  concentrating on the u t i l is a t io n  o f  advanced 

technologies in  conventional industry areas to  upgrade then. They a lso  

focussed on defining tasks o f  countries in  response to  technological advaaoes. 

E ffo rts  were a lso  being made to  sen s i t ie s  the awareness o f  the im plications o f 

advanced technologies.
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In m icro-electron ics, UNIDO tr ie d  to assist regional networks for 

co-operation in th is  f ie ld .  A number o f studies were alBo completed on bo f t  ware 

development and software production in  order to promote i t  as an industry 

in  the developing countries.

He a lso  d etailed  the new publications issued by the Branch which included 

Monitor on M aterials, How to s ta rt Manufacturing In d u stries, Technology Information 

Exchange System j t c .  Another f ie ld  where the Branch was involved was the 

development o f small hydropower, and creation o f regional centres o f mini-hydropower. 

The Branch was a lso  a c tiv e  in  the f ie ld  o f energy conservation fo r  email- and medium- 

scale  in d ustries where plant le v e l surveys were carried  ont.

He requested that the National Committees could supply information on 

technologies required by th e ir  countries as wel1 as technologies availab le  fo r  

exporting to  other countries. They could a lso  organize national seminars on 

advanced technologies on e le ctro n ics  or micro- biotechnologies.

In  response to  the question, from the Tunisian representative, he stated , 

that UNIDO a ssis te d  in  lice n sin g  agreements between the developed and the developing 

countries, and id en tify in g  i f  a lte rn a tiv e  technologies ex isted . UNIDO could also  

review the terms and conditions o f the agreement. In advanced technologies, UNIDO 

tr ie d  to  se n sitize  the p o lic y  makers.

In dustrial Information

The Chief o f the In d u stria l Information Section informed the participan ts 

that the Section acquired in d u stria l information from industry, from UNIDO 

technical reports and through the Industrial and Technological Information Bank's 

(INTIB) access to other data bases. This in d u stria l information was availab le  

free  on request.

The Section had prepared an in d u stria l thesaurus which included a l l  key 

words o f industry. This information was located and c la s s if ie d  according to 

in d u stria l secto rs.

The UNIDO Newsletter included a resume o f the a c t iv i t ie s  o f UNIDO, i t s  

publications and o ffe rs  and requests fo r  ava ilab le  technology. This Newsletter 

was published monthly and was sent to 35,000 addresses.

He concluded by sta tin g  that responses to queries would be given without 
going through bureaucratic procedures. The Section could a s s is t  in  estab lish in g
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in d ustria l information centres in  th e ir  countries and could a lso  provide technical 

assistance i f  the request was made through the o f f i c i a l  channels.

In response to the query put by the Mauritanian delegate, he stated that 

the Section could a s s is t  Mauritania in  estab lish in g  an in d u stria l information 

centre, i f  the request was made through the o f f ic ia l  channels. Subject to the 

a v a ila b i l ity  o f resources, i t  could be done. Another p o s s ib ility  was that ,

a  few Mauritanian nationals could be sent to  UNIDO Headquarters fo r  tra in in g.

I f  Mauritania wsb ready to  finance i t ,  UNIDO would welcome i t .  *

The Honduran delegate suggested that a  regional meeting o f National 

Committees be held in  Honduras so that information on UNIDO services and 

a c t iv i t ie s  could be provided th ere. Honduras would be w illin g  to  host i t  

which was welcomed by UNIDO. This matter could be discussed further.

Economic Co-operation between Developing Countries

The Chief o f the Section fo r  Economic Co-operation between Developing Countries 

stated that h is  Section concentrated on organizing S o lid a rity  M in isteria l Meetings, 

follow-up on these meetings, jo in t programes fo r  s p e c if ic  sectors and follow-up 

on consultations and other operational p ro jects .

The S o lid a rity  M in isteria l Meetings were being held on a  regular b a s is , 

about two meetings annually, mainly fo r  the b en efit o f the le a s t  developed 

countries. Since la s t  year, the re s u lts  o f  these meetinge were being evaluated 

and the implementation o f the commitments made during these meetings were being 

followed up. These meetings had become an e ffe c t iv e  approach to  promote 

co-operation among developing countries in  favour o f the le a s t  developed 

countries.

Five sectors had been id e n tifie d  where atten tion  was focussed: food 

processing ind ustries, a g ricu ltu ra l machinery and f e r t i l i z e r s  in  the agro

industry sector, petrochemicals, building m aterials and energy.

In response to questions asked by the representatives o f Indonesia, Mauritania 

and Poland, he stated that i f  tra ve l was as a follow-up fo r  the S o lid a rity  Meetings, 

UNIDO could finance i t ,  provided there were funds. He a lso  stated  that UNIDO was 

not a fin an cia l in s titu tio n  and thus i t  could a s s is t  by promoting co-operation 

between developing countries and provide experts. As fo r  the re su lts  o f  the 

S o lid a rity  Meetings, they were being evaluated.
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In d u stria l Development Decade fo r  A frica  (IDDA)

The C hief o f the Co-ordination Unit fo r  the In dustrial Development Decade 

fo r  A frica  said that the purpose o f the Decade was to  promote greater awareness 

within A frica  o f the importance o f in d u stria liza tio n  and to see how i t  could 

he b u ilt  in to  the economic development planB and programmes. In add ition , in te r 

national a tten tion  needed to he m obilised, both technical and fin a n c ia l, to 

re-in force  the e f fo r ts  already undertaken in  A fr ica  fo r  th is  purpose.

The ro le  o f the National Committees fo r  UNIDO and the National Co-ordinating 

Committees fo r  the Decade in  A frica  was very s im ila r. They should m obilize 

national awareness to the programme o f the Decade within the Government, the 

business co— u n ity and within in s titu te s  such as u n iv e rsitie s  e tc . These Committees 

could e a s ily  perform th is  function as th e ir  membership was drawn from these c ir c le s .  

For popularizing the Decade, Hi IDO together with ECA and OAU had prepared posters, 

movies, and video ca sse tte s , which National Committees could request.

The National Coomittees fo r  UNIDO or the National Co-ordinating Co— it t e e s  

fo r  the IDDA could provide guidance in  the formulation, co-ordination and 

monitoring o f the implementation o f the programme fo r  the Decade. For th is  purpose 

UNIDO in  co-operation with ECA and OAU was organizing National Workshops on the 

IDDA fo r  the promotion o f in d u stria lisa tio n .

The National Committees could a s s is t  in  the d iffusion  o f UNIDO programmes and 

a c t iv i t ie s  in  the countries. A ll documentation sent from UNIDO should reach the 

end-users so that they could be informed well on a l l  matters related  to  

in d u str ia liza tio n .

F in a lly , the National Committees could draw UNIDO*s atten tion  to  developments 

in the country which were re lated  to  the Decade. This information should concentrate 

on the followings

-  in\«staents in  industry, contracts signed, national p o licy  developments 

a ffe c tin g  the Decade;

-  needs and requirements o f the country with regards to  the Decade;

-  m obilization o f fin an cia l resources fo r  the IDDA and in d u stria liza tio n  

in  A frica

The National Committees should m obilize fin a n cia l resources by influencing 

the Government, the UNDP and the b ila te r a l a id  agencies so that the in d u stria l sector 

received more resources. These a c t iv i t ie s  were o f special sign ifican ce fo r  A frica , 

but they could be performed elsewhere as w ell.
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System o f  Consultations

The representative o f the N egotiations Branch described the background o f 

the Consultations and said that although consultations took place in  various 

fora, i . e .  in  OECD, CUBA, e tc . only in  the Consultations organized by UNIDO 

uere a l l  countries represented. The System o f  Consultations did not conduct 

abstract discussions. Only pertinent issu es which were sen sitiv e  were 

discussed.

P articipan ts to  these Consultations were decided by the individual 

Governments and could include representatives from the Government, trade 

unions, industry, research in s t itu te s , consulting groups, consumers groups 

e tc . Decisions reached in  these Consultations were by consensus.

Consultations had been held in  13 sectors tdiich covered 50*  o f  in d u stries. 
They included iron and s te e l,  petrochem icals, pharmaceuticals, f e r t i l i z e r s ,

train in g o f in d u stria l manpower, in d u stria l financing, wood and wood products 

in d u stries, food processing, lea th er and lea th er products and cap ita l goods 

industry. New sectors included f is h e r ie s  and non-ferrous m etals industry.

During the meeting, the world-wide study prepared by the S ecretariat an 

that p a rticu la r  sector was discussed by people a c tiv e  in  that industry and 

representing various economies. The meeting discussed e x is tin g  problems and 

future trends in  that sector. Such a  meeting could be o f  p a rticu la r use to 

a developing country which wished to s ta rt an industry in  th at p a rticu la r  

f ie ld .

The sp in -offs o f  these Consultations were many. They provided contacts 

on an informal and p rivate b a s is , contacts between businessmen, new types o f 

technical a ssistan ce , id e n tifica tio n  o f new p ro jects , model contracts and 

guidelines. These model contracts and guidelines had been approved by 

consensus by the Consultations and the developing countries could u t i l i s e  

these in  purchasing b ig  p lan ts.as 97% o f  these clauses were common, fo r  the 

remaining J% there were two models to choose from.

d) ADMINISTRATION

Personnel Policies/Recruitment fo r  S ecretariat

The Head o f the Personnel Services said  that the guidelines fo r  re c ru it

ment to the S ecretariat originated from the United Nations Charter. They 

stipulated that only the most su itab le! the most e ff ic ie n t  and the highest 

q u alified  persons should be recruited  fo r  the S ecretariat. Recruitment was 

also based on geographical d istrib u tio n . In recruitment no discrim ination
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was practiced between candidates froa  developed and developing countries, or 

against women or any category o f people. In fa c t ,  the General Assembly had 

recommended that women should be 2%  o f the S ecretariat by 1965» which could 

not be rea lised  as at present they foxmed only 10f, o f  the S e cre ta ria t. S ta f f  

■ embers could a lso  be seconded to the Organization by th e ir  national Govern

ments.

National Committees could be o f great assistance to the S ecretariat 

by requesting su ita b ly  q u a lifie d  n ation als to apply fo r  a  post in  the 

S e creta ria t. These candidates could be included in  a  ro ste r  which was 

always consulted tdienever a  post became vacant.

In response to  queries put by the representatives o f  National Committees 

from Malaysia and Poland, he stated  that not every s t a f f  member wished to  have 

a penrrnent contract. Regarding the recruitment process, he added that i t  was 

very h o g  and could not be reduced.due to  many fa c to rs . A pplications should 

s t i l l  be submitted even though the deadline had passed.

Financial Administration

The Head, Financial S ervices, infom ed the p articip an ts that the Service 

administered fin an cia l transactions l ik e  h irin g  o f experts, purchases o f 

equipment e tc . fo r  the tech n ical assistan ce programme o f UNIDO. The funds 

fo r  technical assistance came from funds provided by the UNDP as w ell as the 

UN IDF. A p o sitive  point in  favour o f the Organization was that a major part o f 

the contribution had been u t i l iz e d  and fa ilu re s  had been r e la t iv e ly  few.

Ho added a t present the programme budget was submitted to the Permanent 

Committee and the In d u stria l Development Board fo r  consideration before being 

submitted to the General Assembly fo r  approval. This procedure would change 

once UNIDO became a  sp ecia lised  agency. Then the General Conference would 

have to  approve the programme o f the Organization.

In response to  queries put by the representatives o f Malaysia and 

Venezuela, he stated  that each country should have good p ro jects  tdiich were 

r e a l i s t ic  and implamenteble to make the maximum use o f  resources a llocated  

to  the IFF. He added that when UNIDO became a  sp ecia lized  agency, h is  Service 

would have an additional duty aa i t  would have to c o lle c t  the assessed 

contributions from member S tates. There would be a  new assessment fo r  countries 

i f  UNIDO di* not have 158 member S ta te s.
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• ) FOURTH GENERAL CONFERENCE OF UNIDO

The Chaiiman o f the Task Force fo r  the Preparation o f the Fourth General 

Conference and D irector o f the D ivision fo r  In d u stria l Studies commented that 

Industry was the dynamic element in  the process o f development and fo r  that 
reason in d u stria lizatio n  should receive a  high p r io r ity . The continuing 

recession together with global food problems and a  change in  the a ttitu d es  

of many countries provided a  background to  the Conference.

E ffo rts  would be made to convey the viewpoint that i t  was time that medium- 

ar. - long term perspectives be considered a t  the national le v e l and that 

opportunities and p o s s ib ilit ie s  be u t i l is e d  more e f fe c t iv e ly .  Certain important 

elements lik e  technology, human resources development and substantive co

operation among developing countries could be e f fe c t iv e ly  u t i lis e d  to revive 

and accelerate the growth o f in d u stria liza tio n . A strong plea would a lso  be 

mads to change the way o f thinking which could then be related  to development 

in human resources o f technology, as enormous changes had taken p lace.

He concluded by sta tin g  that fo r  the Fourth General Conference o f UNIDO 

to be successful, a l l  countries would have to p artic ip ate  more e f fe c t iv e ly  and there 

the National Committees co:ild be o f great help . This was very important as 

at present the world found i t s e l f  a t crossroads, and without a decided involvement 

of the countries, the situ ation  would become even worse than what the s t a t is t ic s  

indicated.

In response to the question o f the Mauritanian delegate, he stated  that 

Mauritania could concentrate in  developing human resources and secondly that i t  

could establish  p r io r it ie s  to  develop ca p a cities  fo r  production according to 

i t s  resources.

V. CLOSURE OF THE MEETING

The Head of the Governments and Intergovernmental Organizations Relations 

Section thanked the participants fo r  having participated in th is  meeting which 

had generated several ideas. He was pleased to note that the National 

Committees were becoming more e ffe c tiv e  and that in  Tunisia they were going 

to r e a c t iv a te  th e ir  Committee in  the near future. In order to improve the 

flow of information, the UNDP O ffices had been requested by the S ecretariat 

to a llocate space in th e ir  o ff ic e s , a sp ecified  com er where UNIDO documentation 

could be displayed. He to ld  them that the S ecretariat would be sending them 

the documents l i s t  so that they could in d icate th e ir  requirements, which the 

Secretariat could then send to  them.
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Regarding the etructure o f the Committees, he indicated that a National 

Committee per se could be more e ffe c t iv e  a8 then su ffic ie n t atten tion  could be 

devoted tc  important m atters. He recognized the fa c t that each National 

CoMûittee would have a  d i f fé r a it  work programme as each country had i t s  own 

p r io r it ie s .  He made a  plea to them that they remain in close touch with the 

S ecretariat and a l l  e f fo r ts  would be made to  a s s is t  in  solving problems. He 

assured them that the UNIDO S ecretariat waB at th e ir  d isposal.

Another important fa c to r  in  making a  National Committee e f fe c t iv e  was the 

degree o f in te rest evinced by the Government in  i t s  a c t iv i t ie s .

The representatives o f the National Committees were very appreciative of 

the thorough b rie fin g  they had received on UNIDO programmes and a c t iv i t ie s .  They 

added that with th is  they would be able to inform th e ir  Government on the vast 

spectrum o f UNIDO a c t iv i t ie s .  They were a lso  very pleased to have had the 

opportunity to discuss the status o f  on-going and pipeline p ro jects  in  th e ir  

countries carried out by UNIDO. F in a lly , the discussion on a c t iv i t ie s  o f the 

various National Committees generated new ideas which would a lso  a s s is t  them 

in  making th e ir  Committees more a c tiv e . Another possible a c t iv i t y  suggested 

by the Egyptian delegate was that a l l  National Committees should prepare monthly 

implementation reports on on-going projects in  th e ir  countries. This would permit 

the Government to keep an overview on. UNIDO programme in  the country and also  

a s s is t  the S ecretariat in  removing problems or bottlenecks thus preventing 

delays in  implementation. The representative o f the Uganda National Committee 

commented that i f  the Committees were properly supported and mandated they would 

be able to play a major ro le  in  enhancing UNIDO's e ffe ctive n ess  a t the national 

le v e l.
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AKirex i

L ist o f  Participants

Egypt: Dr. Mahnoud Sarny Darvish, Representative 
Egyptian National C om ittee for UNIDO

Honduras : L ie. Salvador Melgar Ascencio, Chairman 
National Committee fo r JhIDO in Honduras

Malaysia Ms. Nurfauziah, Representative 
National C om ittee for UNIDO in Malaysia

Mauritania: Mr. Abdoul Thiam, Permanent Secretary 
National Cooriittee for UNTDO in Mauritania

Poland: Mr. Marek Kukulski, Executive Secretary 
Polish C om ittee fo r  Co-operation with UNIDO

Tunisia: Mr. Tahar BelhadJ Slimane, Representative 
Tunisian National C om ittee for UNIDO

Uganda: Mr. S.M. Sempebva, Permanent Secretary 
Uganda National C om ittee fo r  UNIDO

Representatives from the Permanent Missions p a rtic ip a tin g  in th is  meeting

Democratic Yemen 

Greece 

Indonesia 

Iran

Thailand

Turkey

Venezuela

fr
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ANNEX I I

L ist o f  Senior UNIDO O ff ic ia ls  who addressed the Participants

Mr. G.S. Gouri, D irector, Division o f In dustrial Studies and Chairman, Task 
Force for Preparation o f UNIDO IV

Mr. E. Epremian, Special Technical Adviser, Special A ssistant to t i e  
Executive D irector (on Energy)

Mr. S.N. Ndaa, C hief, Co-ordination Unit fo r the In d u stria l Development 
Decade for A frica
Mr. H. May, Deputy D irector, D ivision o f In du strial Operations, Head,
Chemical Industries Branch
Mr. 8. Nanjundan, Deputy D irector, Devision o f  In d u stria l Operations, Head, 
Factory Establishment and Management Section

Mr. K. Ahmed, Head, Personnel Services

Mr. E.T. B alazs, Head, M etallurgical Industries Section

Mr. V. Behrens, Head, F e a s ib ility  Studies Branch

Mr. P. Cuevas- Caneino, C h ief, Industrial Information Section

Mr. M. Islam, Deputy D irector, Investment Co-operative Programme Branch

Mr. B. Korlsson, Head, Sectoral Studies Branch

Mr. G. Latortue, Head, Industrial Planning Section

Ms. I .  Lorenzo, Head, Training Branch
Mr. M. Luqman, Head, Governments and Intergovernmental Organizations Relations 
Section

Mr. H. P ich ler, Head, Financial Services 

Mr. K. Sepic, Head, Agro-Industries Branch

Mr. M.M. Tandon, Head, Programme Development and Evaluation Branch

Mr. J . Gomez-Saeaz, C h ief, Section fo r Economic Co-operation among Developing 
Countries

Mr. M.H.A. Handy, O fficer-in-Charge, In stitu tio n a l In frastructure Branch 

Mr. N. Ionescu, C h ief, Least Developed Countries Branch

Mr. L. De Souza L e ite , Senior Recruitment O ffic e r , Project Personnel Recruitment 
Section

Mr. H.V. Pack, Senior In du strial Development O ffic e r , Development and Transfer 
« o f  Technology Branch

Mr. N. Ranm-Ericson, Senior In du strial Development O ffic e r , Regional and Country 
« Studies Branch

Mr. N.C. Richardson, Senior Industrial Development O ffic e r , negotiations 
Branch
Mr. H. S e id el, Senior In du strial Development O ffic e r , Engineering Industries 
Section
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Mr. H. S te llin e , Procurement O ffice r , Purchase and Contract Service
№ . S. Morozov, Contract O ffic e r , Purchase and Contract Service
Ms. F. Bennani-Baiti, Industrial Development O ffic e r , Progranme Development 
and Evaluation Branch
Ms. G. Roces, In du stria l Development O ffic e r , Program e Development and 
Evaluation Branch
№ . R. Ross, Indu stria l Development O ffic e r , Factory Establishment and 
Management Section
№ . V. X ie , In du stria l Development O ffic e r , Progranme Development and 
Evaluation Branch
№ . K. B illan d , A ssociate Industrial Development O ffic e r , Progranme Development 
and Evaluation Branch
№ . I . DJibo, A ssociate Industria? Development O ffic e r , Progranme Development 
and Evaluation Branch
Ms. M.A. M artin, A ssociate Indu stria l Development O ffic e r , Least Developed 
Countries Section




