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PREFACE

The UNIDO Training Programme for Investment 
Promotion Officials from Developing Countries (US/GLO/83/108) 
has been designed to provide the investment promotion 
officials with opportunities to be trained and to undertake 
investment promotion activities in Japan to their respective 
countries.

This is the second year that the Engineering 
Consulting Firms Association, Japan (ECFA) has provided 
consulting services for this type of project. ECFA first 
began to work with UNIDO Investment Promotion Service, Tokyo 
for the Project DP/SEN/82/022.

By undertaking actual investment promotion acti­
vities in Japan through this Project, ECFA hopes that the 
Participants were able to obtain an understanding of 
Japanese business practices with regard to investment, 
enhance their ability to identify projects appropriate for 
investment promotion, and establish contacts with the 
Japanese business community from which to continue invest­
ment promotion after the completion of this Project.

ECFA would like to thank UNIDO TPS, Tokyo for 
their cooperation and to commend the Participants for their 
hard work.

This Final Report covers the consulting services 
provided by ECFA for this Project. Any comments or sugges­
tions from UNIDO Headquarters, UNIDO IPS, Tokyo, and the 
Participants will be appreciated. ECFA looks forward to 
continuing to work with UNIDO in the future.

Hitoaki Yamaguchi
Managing Director 
Engine ering Consulting Firms 

Association



7 A

I. INTRODUCTION

1. The UNIDO Training Programme for Investment
Promotion Officials from Developing Countries has been 
organized by UNIDO IPS, Tokyo in order to provide on-the-job 
training for developing countries' Participants in promoting 
investment from Japan to their respective countries. This 
Project, US/GLO/83/108, involves the training of four 
Participants, one each from the People's Republic of China, 
the Republic of the Philippines, the Republic of Senegal, 
and the Democratic Socialist Republic of Sri Lanka. The 
names of the Participants are given below:

People's Republic of China

Republic of the Philippines

Republic of Senegal

Democratic Socialist 
Republic of Sri Lanka

Mr. Yuzhu Tan
Foreign Investment Department, 
Tianjin Commission of Foreign 
Economic Relations and Trade
Mrs. Cravena Ponce 
Division Chief,
Information and Promotion 
Department,
Export Processing Zone 
Authority (EPZA)
Mr. Amadou Lamine Camara 
Representative,
Senegal Investment Board
Mr. Indra Philips 
Manager,
Investment Promotion 
Department,
Greater Colombo Economic 
Commission (GCEC)
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2. The Programme is divided into four phases from
July 1983 to June 1984. The description of each phase is 
given below.

A

Phase Duration Outline of Activities

I July-August, 1983 
Home Country

Project Identification 
Preparation of the Projects

II September-Decembsr, 1983 
Japan

Orientation Programme
Initial Investment Promotion 

Activities
Regional Investment Promotion 

Activities (forums, company 
visits)

III January-February, 1984 
Home Country

Follow-up of Initial Invest­
ment Activities

Identification and Preparation 
of New Projects

IV March-June, 1984 
Japan

Further Investment Promotion 
Activities

Firm Visits in Regional Areas

3. The Engineering Consulting Firms Association,
Japan (ECFA) provided consulting services for a total of 
seven man-months for this Project during the period July 
1983 to June 1984. Although the Project was undertaken in 
four phases, the consultancy was divided mainly into two 
stages centering around the phases during which the Partici­
pants were in Japan (first stage: July - December 1983;
second stage: March - June, 1984) . For the execution of
this Project, EC’FA provided two Consultants and organized an
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Advisory Committee within ECFA in order to back-up the 
Consultants who were stationed at UNIDO IPS, Tokyo, and thus 
to maximize the effectiveness of the Consultants' services.
The names of the Consultants and the members of the Advisory 
Committee are given below:

Consultants

\

Senior Consultant: Dr. Ryozo Komatsu
Junior Consultant: 

Advisory Committee

Mr. Hideaki Ohta

Chairman: Mr. Hitoaki Yamaguchi
(Managing Director of ECFA)

Vice-Chairman: Mr. Takuzo Kumita
(Director of ECFA)

Head of the Advisory 
Committee: Mr. Hidekazu Tanaka

Members: Mr. Masaaki Nagata
Mr. Akira Kuroki
Mr. Teruyuki Tanabe
Ms. Misako Wagatsuma
Ms. Akiko Naito-Yuge

ECFA submitted an Interim Report which covers activities 
during the first stage of consulting services in February 
1984. In addition to giving a detailed description of the 
Consultants' activities during the final phase of the 
Project, this final report covers the activities undertaken 
during the entire Project and furthermore outlines ECFA's 
conclusions and recommendations.

3
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II. OUTLINE OF THE PROJECT

4. This Project aims at facilitating the transfer of
investment resources from Japan to the participating devel­
oping countries by assisting the investment promotion 
activities of the Participants. Specifically, the objec­
tives are as follows:

(a) to assist the Participants in the identification 
and promotion of investment projects through 
on-the-job training,

(b) to smoothen the flow of information between the 
participating countries and Japan, as well as 
between the local promotors and the potential 
Japanese investment partners regarding transfer­
able Japanese technology,

(c) to increase the awareness of the development needs 
of the participating countries among the Japanese 
business communities.

5. As described in detail in the Interim Report,
prior to their arrival in Tokyo, the Participants were asked 
to draw up, in accordance with ECFA's guidelines, a country 
paper and project papers for their investment promotion 
activities in Japan. Upon their arrival, the Participants 
were exposed to a two-week Orientation Programme which 
started on September 26th, 1983. The Orientation Programme 
consisted of visits and lectures designed to give the 
Participants a basic knowledge of the roles and functions of 
relevant Japanese organizations, Japanese business prac­
tices, and related cultural aspects which are essential for 
undertaking actual investment promotion activities. Since 
the Participant from Senegal had already participated in a 
similar project, DP/SEN/82/022, he did not take part in the 
Orientation Programme but joined the Project on November 7th 
and immediately began investment promotion work.

4
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6. After completion of the Orientation Programme, the 
Participants began actual investment promotion work on 
October 11th under the guidance of the Consultants, the 
Advisory Committee, and UNIDO IPS, Tokyo. With the assis­
tance of ECFA, the Participants first compiled the project 
information brought from their home countries into a Project 
Idea Sheet format based on the data and information they 
brought from their home countries for presentation to 
prospective firms. A significant amount of time was spent 
in preparing these Project Idea Sheets since it is ECFA's 
firm belief that successful investment promotion cannot be 
undertaken without concrete proposals containing detailed 
information concerning the Project. With these Project Idea 
Sheets, the Participants contacted potential investors under 
the close guidance of the Consultants and UNIDO IPS, Tokyo.

7. During this period, ECFA instituted a system which 
was continued throughout the Project, of having the Partici­
pants meet with the Advisory Committee on a regular basis. 
This system was designed to give the Participants guidance 
on two levels; a day to day guidance to investment promotion 
work from the two Consultants, and a longer-term view on 
investment promotion techniques and strategies from the 
Advisory Committee. This two-level approach was a key 
factor for effective promotion work in the execution of this 
Project.

8. Towards the end of the Participants' first stay in 
Japan, an 8-day tour of regional investment promotion
in Shimizu, Osaka, Kobe, and Nagoya was launched in order to 
contact potential investors in areas outside Tokyo. This 
included investment forums and visits to companies and 
related organizations in those areas.



\

9. The Participants from China and the Philippines 
returned to their home countries during January and Febru­
ary, 1984 in order to obtain additional information, under­
take follow-up activities in response to enquiries by the 
Japanese firms, as well as to identify additional projects 
for investment promotion to the Japanese business community. 
The Participant from Senegal did not return to his home 
country but stayed in Japan and continued investment pro­
motion activities until the end of this project. Due to the 
decision of GCEC, the Participant from Sri Lanka did not 
rejoin the Project after his return to his home country in 
December 1983.

10. The final phase of the Proje commenced on March 
5, 1984 with the arrival of the Participants from China and 
the Philippines. The Participants spent the first few weeks 
of the final phase in resuming negotiations on respective 
projects for which investment promotion was started during 
their first stay in Japan. Prospective firms were given 
supplementary information which had been obtained by the 
Participants during the return to their home countries.
This period was also spent in preparing Project Idea Sheets, 
with the assistance of the Consultants, for the new projects 
which the Participants had brought back from their home 
countries.

11. The months of April and May involved intensive 
investment promotion activities of projects identified 
during the fall of 1983 and the new projects. In addition, 
with the close collaboration of UNIDO IPS, Tokyo, various 
educational activities such as seminars, lectures, and 
industrial exhibits were arranged for the Participants to 
further their understanding of the Japanese business 
practices, industrial production technology, and other 
topics relevant to investment promotion in Japan. Regional 
investment promotion activities which were started in the
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fall of 1983 were also continued in the final phase of the 
Project in the form of visits to firms located in Shizuoka 
Prefecture, Kanazawa City, Osaka City, and Nagoya City.

12. During the last month, June 1984, the Participants 
spent most of their time wrapping-up their investment 
promotion activities in Japan. This consisted of informing 
the potential investors who had been contacted that they 
would be returning to their home countries, briefing UNIDO 
IPS, Tokyo of any follow-up activities that may be required, 
and discussing with UNIDO IPS, Tokyo, the Consultants, and 
the Advisory Committee the strategies of investment promo­
tion once they return to their home countries.

13. The consultancy services provided by ECFA can be 
summarized as follows:

(1) Preparation of Guideline for Country Paper and Project
Papers

(2) Orientation Programme
- Preparation and organization of the Programme
- Monitoring the execution of the Programme
- Final evaluation of the Programme

(3) Investment Promotion
- Giving advice on technical aspects of identifying 

possible investment projects
- Guiding the selection of projects for investment 

promotion
- Giving assistance and guidance in compiling informa­

tion on proposed projects
- Identifying prospective firms
- Giving assistance in approaching relevant firms and 

organizations ranging from drafting introductory 
letters, arranging appointments, to accompanying the 
Participants on the actual visit

7
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- Giving assistance in researching and preparing 
necessary data and information for presentation to 
prospective investors

- Giving assistance and guidance on following-up the 
proposed investment projects

- Arranging the dissemination of information such as 
preparation of brochures on the Participants' invest­
ment promotion organization

- Arranging public relations activities by utilizing 
the channels of relevant organizations

(4) Regional Investment Promotion Activities
- Assisting UNIDO IFS, Tokyo in the arrangement and 

organization of the Investment Forums
- Giving guidance and assistance for the visits to 

relevant firms and organizations in regional areas
- Giving advice and guidance on following-up the 

regional investment promotion activities
(5) Educational Activities

- Arranging seminars and lectures for the Participants
- Organizing visits to factories and industrial 

exhibits

8



Schedule of Consultation Activities
July & August

September 1-22 

September 24 &

September 26- 
October 7

October 11- 
December 7

N< . jmber 7 

December 8-16

December 20-24

February 15-16

March 3-4

March 5- 
June 20

March 12-13 

April 18-19 

April 27

June 21-25
June 30,

July 1 & 22

Preparation of the Guideline for 
the Participants' Country Paper and 
Project Pap^.r
Preparation of the Orientation 
Programme

25 Arrival of the Participants from 
China, the Philippines, and

Sri Lanka
Orientation Programme

Investment Promotion Activities in 
Tokyo
Arrival of the Participant from 
Senegal
Regional Investment Promotion 
Forums and Company Visits in 
Shimizu, Osaka, Kobe, and Nagoya
Departure of the Participants from 
China, the Philippines, and Sri 
Lanka to their respective home 
countries
Investment Promotion Meeting for 
Senegal in Nagoya City
Arrival of the Participants from 
China and the Philippines
Investment Promotion Activities in 
Tokyo
Investment Promotion Meeting for 
Senegal in Kanazawa City
Company Visits in Shizuoka 
Prefecture
Company Visits in Hamamatsu City, 
Shizuoka Prefecture
Company Visits in Nagoya and Osaka
Departure of the Participants from 
China, the Philippines, and Senegal 
to their respective home countries



A

Map of Japan 
Showing

Locations Where
Investment Promotion Activities were Undertaken
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III. ACTIVITIES DURING THE FINAL PHASE

Investment Promotion

14. The investment promotion activities by the three 
Participants from China, the Philippines, and Senegal for 
the final phase took place from March 5, 1984 to June 29, 
1984. During this period, follow-up activities for projects 
which had been identified and promoted between September to 
December, 1983, and investment promotion of new project 
ideas toward relevant Japanese firms were undertaken by the 
Participants with the assistance of the Consultants.

15. Before starting the promotion of the new projects, 
the Participants were asked to rank these projects in order 
of priority with the assistance of the Advisory Committee. 
After priority had been placed on the new projects,, in order 
to identify prospective firms for investment promotion, the 
Consultants, as was done during the first round of invest­
ment promotion, often utilized channels of relevant associ­
ations and/or organizations. These associations and organi­
zations were extremely helpful in providing information on 
proposed projects to the Participants.

16. The Consultants continued to assist the Partici­
pants in their daily activities of selecting potential 
partners for each project and introducing the new proposed 
projects to those firms while utilizing the Project Idea 
Sheets. Almost all the first contacts to relevant firms 
were made by the Consultants for the purpose of obtaining 
the general opinion of the firm regarding the Droject, 
arranging appointments, and providing any other necessary 
information.

11
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17. For some projects which, in the opinion of the 
Consultants, the Advisory Committee, and UNIDO IPS, Tokyo, 
had low possibilities for investment, the Consultants 
specifically arranged meetings with the staff members of 
relevant firms and/or organizations in order to give the 
Participants an opportunity to be given suggestions for 
improving the project ideas or to learn why the project was 
unattractive to Japanese investors. The Consultants also 
provided the Participants detailed information concerning 
the relevant firms' attitudes toward the proposed projects 
and their policies concerning investment. In-depth ex­
changes of opinions on each project were carried out between 
the Consultants and the Participants in the course of their 
daily activities.

Regional Investment Promotion

18. Since the regional investment promotion activities 
undertaken in December 1983 such as the Shimizu Forum were 
effective in strengthening the Participants' ties with local 
business communities in regional areas in Japan, efforts 
were made to continue these activities into the final phase. 
Although another regional investment promotion forum had 
been planned, it was replaced by individual firm visits in 
regional areas. This decision was made on the grounds that 
for the final phase, rather than aiming at a large audience 
in the form of an investment forum, at this stage, organi­
zation of specific promotional activities through individual 
firm visits would be more effective. In consultation with 
UNIDO IPS, Tokyo, the Consultants thus decided to concen­
trate on undertaking company visits related to specific 
projects in regional cities in Shizuoka Prefecture, Nagoya 
City, and Osaka City.

12
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Educational Activities

li. Although the Participants had been given an
insight into the Japanese business environment through the 
orientation programme, in order to continue to provide the 
Participants with first-hand knowledge concerning the level 
of Japanese industrial technology and the Japanese business 
environment, several occasions to attend seminars and 
lectures and visits to factories and industrial exhibits 
were arranged by the Consultants in close collaboration with 
UNIDO IPS, Tokyo. A list of these activities is given in 
Appendix III.

Public Relations

20. Various publicity activities were continued during 
the final phase in order to increase the exposure of the 
Participants in the Japanese business community. Articles 
covering the Participants' activities in Japan and their 
specific projects were written up in newsletters of associa­
tions and newspapers of particular industries (See Appen­
dix IV). As a result of these articles, some potential 
Japanese partners were identified among the subscribers of 
such newspapers, particularly in the case of the Philip­
pines. Furthermore, as stated in the Interim Report, bro­
chures of the investment promotion organization of each 
participating country were prepared in the Japanese lan­
guage. The brochures were widely distributed to relevant 
firms and/or organizations on the occasion of every meeting 
and visit to firms and factories. The brochures are at­
tached as Appendix V of this report.

21. By the end of the final phase of the Project, the 
Participants had gained an understanding of the method of 
approaching prospective Japanese investors and of the 
Japanese business practices and customs as well as the 
Japanese attitudes toward foreign investment projects.

13



Furthermore, the Participants' capabilities in identifying 
prospective projects seem to have improved considerably.
The Project has also succeeded, through the dissemination of 
the numerous project ideas and of information concerning 
Participants' countries, in raising the interest of the 
Japanese business community toward the Participants' coun­
tries. As for some projects which were found to have little 
prospect for attracting Japanese investment, the Partici­
pants are expected to transmit to the authorities and 
related organizations of their home countries, relevant 
information and comments received from the Japanese firms or 
related organizations. Their views will serve as valuable 
suggestions for improving the future investment promotion 
work of the participating countries. Finally, the contacts 
with various firms and organizations have given the Partici­
pants and their countries a firm base from which to continue 
their future investment promotion activities.
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IV. RESULTS OF INVESTMENT PROMOTION ACTIVITIES

22. Th° investment promotion activities carried out
during the second phase from September to December 1983 were 
described in detail in the Interim Report. Therefore, this 
chapter is mainly devoted to the description of promotion 
activities during the final phase including project progress 
reports and summary of the activities.

IV-1. PEOPLE'S REPUBLIC OF CHINA

23. The projects taken up by the Participant during
the final phase were classified in the following 
categories:

(1) Projects introduced during the fall 
1983 (follow up projects)

(2) Tianjin Projects identified as targeted espe­
cially for Japanese firms

(3) Tianjin Projects identified as targeted for 
foreign investment

(4) UNIDO Projects

(1) Projects Introduced During the Fall 1983 (follow-up 
projects)

24. The following projects were introduced during
September to December, 1983.

Projects for Tianjin
- Steel Furniture
- Wine
- Sanitary Paper
- Sweaters
- Electronic Components for Watches

15



Projects for Dalian
- Carbonless Copying Paper
- A-type Injection Pump for Diesel Engine

Projects from the List of JETRO
- Aluminum Electrolytic Capacitors
- Alfalfa Feed
- Dyeing
- Industrial Measuring Instruments
- Copying Machine

Other
- Push-type Telephone Set

In the case of many of these projects, the Japanese firms 
contacted requested additional information to be supplied 
from the Chinese side. Aside from the Carbonless Copying 
Paper project, however, additional information and formal 
replies have not been provided by the Chinese side. In the 
case of the Carbonless Copying Paper project, there was a 
formal answer from the Dalian authority that the conditions 
of the technical cooperation proposed by Fuji Film Co., Ltd. 
could not be accepted.

25. The following three projects were followed up 
during the final phase:

- Sanitary Paper
- Copying Machine
- Push-type Telephone Set

Sanitary Paper

26. During the first stage, the promotion activities 
were confined to relatively small firms on the grounds that 
the proposed project capacity was equivalent to that of

16
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small and medium scale plants. However, the Consultant 
considered it worthwhile to approach relatively large firms 
to follow up the project. Honshu Paper Co,, Ltd., one of 
the leading paper manufacturers which has a subsidiary 
company producing tissue paper, was found to be the only 
manufacturer with the possibility to cooperate. Honshu 
Paper Co., Ltd. has an old plant with equipment of a ca­
pacity similar to the Dalian plant which can be sold at a 
fairly low price. The Participant is expected to introduce 
the company to the partner in Dalian to enquire about the 
possibility of selling the equipment.

Copying Machine

27. Negotiations have already begun between Canon Co., 
Ltd, and the partner in Tianjin. Canon is scheduled tc send 
a survey team to China in July, 1984 for further discussions 
concerning the project.

Push-type Telephone Set

28. Originally this project was suggested by one of 
the telephone set producers, Iwatsu Electric Co., Ltd., 
during the previous programme entitled "Programme for the 
Identification and Promotion of Industrial Investment 
Projects Related to One Specific Industry Sector (Elec- 
tronics/US/INT/79/065)" at UNIDO IPS, Tokyo during July - 
August, 1983. The Participant was requested to follow up 
this project with the participant in the electronics pro­
gramme.

(2) Tianjin Projects Targeted for Japanese Firms

29. For the final phase during March to June, 1984, 
the following twelve projects were selected based on discus­
sions between the Participant, ECFA, and UNIDO IPS, Tokyo as 
having the highest possibility for success.

17
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- Digital Phase Meter (Digital Analyzer)
- Mechanic Chains
- Spectrophotometer
- Toys (Electric Doll-type)
- Synthetic Fibre Carpets
- Merchandising Disperse Dyes
- Heavy-duty Engineering Tyres
- Steel Pipe Welding Equipment (4-8 inch Steel Pipe 
Welding/White ERW Electric Conduit Tube)

- Worsted Wool Goods
- Dot Matrix Printer
- Shaft Weaving-Machines
- Moulds/Dies for Mini-bus

30. The projects would be classified in the following
categories in accordance with the results of promotion 
activities.

(a) Projects which would require further follow-up 
activities

± G y o

- Synthetic Fibre Carpets
- Steel Pipe Welding Equipment (4-8 inch Steel Pipe 
Welding/White ERW Electric Conduit Tube)

- Worsted Wool Goods
- Dot Matrix Printer
- Moulds/Dies for Mini-bus

(b) Projects which are already being followed by Japanese 
firms
- Spectrophotometer
- Heavy-duty Engineering Tyres

18
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(c) Projects identified as having little possibility for 
investment by Japanese firms
- Digital Phase Meter (Digital Analyzer)
- Merchandising Disperse Dyes
- Shaft Weaving Machines
- Mechanic Chains

The promotional activities for each project are as follows,

(a) Projects Which Require Further Follow-up Activities 

Toys

31. The proposed project is to manufacture movable, 
sonic doll, or animal type toys through any form of co­
operation with foreign firms. Among the specialized toy 
manufacturers, Masudaya Corp. was found to be one of the 
leading manufacturers in this type of toys. The company has 
established a factory in Hong Kong and exports the products 
to the U.S.A and Japan. Masudaya Corp. has an interest in 
business with China as a large potential market. The 
company might consider the possibility of initially assem­
bling the components supplied by Japan concentrating on less 
sophisticated products. The company requested the Partici­
pant to provide detailed information on machinery and 
equipment of the local partner in Tianjin to study the 
possibility of future cooperation.

Synthetic Fibre Carpets

32. The proposed project is to seek cooperation in 
manufacturing tufted carpets at the Tianjin No.13 Carpet 
Factory. This project proposal was introduced to several 
carpet manufacturers and a synthetic fibre producer, in­
cluding Kamei Textile Co., Ltd., Toyo Linolium Mfg. Co.,
Ltd., and Toray Industries Inc. Toray Industries Inc., one

19
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of the leading manufacturers of synthetic fibres in Japan, 
produces sophisticated synthetic fibres for carpets. Toray 
has a close connection with Mitsubishi Burlington Co., Ltd., 
a joint-venture firm with U.S. Burlington, as a raw mate­
rials supplier. However, Mitsubishi Burlington itself does 
not have the authority to make decisions concerning foreign 
investment.

33. Tovo Linolium Mfg. Co., Ltd. and Kamei Textiles 
Co., Ltd. were selected as potential firms in this project 
as carpet manufacturers. Toyo Linolium requested further 
detailed information. The participant is expected to 
introduce the company to the Tianjin Factory and provide 
them with the relevant information. Toyo Linolium itself 
will also try to contact the representative of one of the 
leading Japanese trading companies in Tianjin to obtain 
necessary information.

34. Kamei Textile Co., Ltd. is another company which 
has a great interest in business with China. Kamei has 
experience in joint-ventures in the Philippines and Hong 
Kong and is now seeking a possibility of cooperation with 
potential partners in Kwanjow and Shanghai. Although Kamei 
sent a survey mission to China, including Tianjin No.4 and 8 
Factories, the company has already faced difficulties in 
undertaking business with Chinese partners. For example, 
the Chinese side requests terms that combine supplying 
machinery, technology, and marketing, conditions which are 
not acceptable to Kamei. Kamei would like to confine the 
agreement to a more specific type of cooperation such as 
technical cooperation or supplying equipment. Further 
information exchange will be continued between the Tianjin 
side and the Japanese companies.

20
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Steel Pipe Welding Equipment
(4-8 inch Steel Pipe Welding/White ERW Electrical Conduit 
Tube)

35. These projects were originally proposed by the
Tianjin No.l Steel Mills and were taken up by the Partici­
pant for further promotion activities in cooperation with 
UNIDO IPS, Tokyo and ECFA. The Factory Manager of this 
Project, Mr. Liu, was invited to Japan to visit plants of 
Nippon SteeJ Co., Ltd, After Mr. Liu's visit, negotiations 
for cooperation between Nippon Steel Co., Ltd. and Tianjin 
No.l Steel Mill were initiated. Japan Consulting Institute 
(JCI) is planning to send a survey mission to Tianjin to 
undertake a feasibility study in summer 1984.

Worsted Wool Goods

36. Among the leading manufacturers of worsted wool
goods in Japan, Daido Worsted Mills, Ltd, was approached as 
a prospective potential partner in this project. Dai’o 
suggested the possibility of sending a technical expert from 
the Shanghai Office to Tianjin for a factory visit to 
ascertain the existing level of facilities and equipment.
The Participant will seek the possibility of cooperation if 
the proposed conditions from Daido are acceptable to the 
partner in Tianjin.

Dot Matrix Printer

37. The proposed project is to cooperate in manufac­
turing dot matrix-type printers and Cathode Ray Tube (CRT) 
visual equipment. Among the manufacturers of printers for 
personal computers, Star Mfq., Co., Ltd., a subsidiary of 
Citizen Watch Co., Ltd, was first contacted. The company 
has not given any definite answer. The other companies 
contacted were Toshiba Corp. which showed an interest in
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cooperation. At the end of the final phase, however, the 
Consultant found that Brother Industry Co., Ltd, will 
receive a delegation from the Tianjin Factory in July 1984. 
Therefore, it appears that Brother has already started 
contacting the Tianjin partner regarding this project.

Moulds/Dies for Mini-bus

38. This project was introduced to one of the manufac­
turers of moulds and dies for cars of the East Shizuoka 
Moulds and Dies Manufacturers' Association, and the Associa­
tion has shown a great interest in cooperating with the 
project. In this connection, Kanematsu-Gosho Ltd, was 
contacted to support Tomizuka Seisakusho Co., Ltd., one of 
member firms of the Association, to follow the project. The 
viability of this project, however, would depend on finding 
a car manufacturer to study the design of the body for 
mini-buses. Although it was planned that a delegation of 
the East Shizuoka Moulds and Dies Manufacture's Association, 
headed by Mr. Tomizuka, President of Tomizuka Seisakusho 
Co., Ltd., would visit the Tianjin Factory in order to 
ascertain the present conditions of the existing machinery 
and equipment at the factory, the visit was postponed since 
some Japanese moulds and dies manufacturers had reached an 
agreement to undertake the project with the Tianjin Partner 
through the International Trust and Investment Corporation 
in July 1984.

(b) Projects Which are Already Being Followed by the 
Japanese Firms

Spectrophotometer

39. The proposed project is to produce both an ultra­
violet spectrophotometer and fluorescentphotometer in the 
Tianjin Optical Factory, where infrared spectrophotometers
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are produced. A visit to the Japan Analytical Instruments 
Manufacturers' Association was arranged to collect back­
ground information on the products and manufacturers in 
Japan. It was found that two leading manufacturers of 
spectrophotometers, Hitachi Ltd, and Shimadzu Corporation, 
could be potential partners in Japan.

40. Hitachi Ltd. has already negotiated with the same 
factory in Tianjin on the infrared spectrophotometer pro­
ject. The project, however, is part of the technical 
cooperation programme between Japan and China. A staff 
member of Hitachi is expected to visit China to meet a staff 
member of the Technical Import and Export Corporation to 
negotiate further concerning the infrared spectrophotometer. 
Hitachi's position towards this project is to undertake 
technical cooperation.

41. Although Shimadzu Corporation, another leading 
producer of spectrophotometers, did not give a positive 
response towards this project during a visit on 10th April, 
19S4, the Consultant learned that negotiations between 
Shimadzu Corp. and Tianjin Optical Factory through the 
assistance of Tokyo Trading Co., Ltd, were in the process of 
being carried out at the time. Promotion was halted upon 
discovering that Shimadzu had obtained a basic agreement for 
this project from the Tianjin side.

Heavy-duty Engineering Tyres

42. This project is one of the largest projects in 
terms of total investment cost, US$6,457 million, supervised 
by the central government. The Yokohama Rubber Co., Ltd., 
one of the leading tyre manufacturers, did not have any 
positive attitude towards cooperation. There are only two 
tyre plant producers in Japan, Kobe Steel, Ltd, and Mitsubishi 
Heavy Industries, Ltd.

23



43. A visit to Mitsubishi Heavy Industries, Ltd. 
revealed that Mitsubishi had already planned to cooperate in 
collaboration with Toyo Rubber Industry Co., Ltd, and Toyo 
Giant Co., Ltd., a subsidiary of Toyo Rubber, specializing 
in heavy-duty tyres. A delegation composed of the staff 
members of Mitsubishi Heavy Industries, Ltd., Mitsubishi 
Corp., Toyo Rubber Industry Co., Ltd., and Toyo Giant Co., 
Ltd. will be sent to Tianjin in order to survey the existing 
plant and to negotiate the type of collaboration between the 
Japanese side and Tianjin.

(c) Projects Identified as Having Little Possibility for 
Investment by the Japanese Firms

Digital Phase Meter (Digital Analyzer)

44. Due to insufficient information on basic items, 
the Consultants faced great difficulties in introducing this 
project proposal to relevant Japanese firms during March 
1984. After the submission of the project document by 
Tianjin authorities in April, however, relevant firms 
producing digital analyzers could be identified.

45. Among the producers of electronic measuring 
instruments, Anritsu Electric Co., Ltd., Yokogawa Hewlett 
Packard, and Sony Tektronix Corp. were selected as special­
ized producers of digital analyzers in Japan. Although 
Anritsu produces similar types of digital analyzers, the 
specification of the products produced by the company could 
not meet the proposed specification of the products in terms 
of frequency ranges. Therefore, the participant is expected 
to seek the possibility of cooperation with different 
specifications. The technology is more advanced and so­
phisticated in the case of U.S. producers such as Hewlett 
Packard or Tektronix, therefore the Consultants concluded
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that it would be better for the Tianjin partners to contact 
these American firms directly and suggested this to the 
Participant.

Merchandising Disperse Dyes

46. The feasibility of this project proved to be very 
low after the Consultant's research from the Japan Dyestuff 
Industry Association on the ground that technical coopera­
tion with foreign partners would cause severe competition in 
the international market for Japanese manufacturers.
Therefore, direct contacts with relevant industries were not 
undertaken.

Shaft Weaving Machines

47. This project was not taken up for promotion 
because the Consultants were informed that there has already 
been negotiations between the Tianjin partner, Tianjin No.l 
Textile Machinery Plant and foreign partners.

Mechanic Chains (Roller Chains, Driving Conveyer Chains, etc.)

48. This project was introduced to Tsubakimoto Chain 
Co., Ltd., one of the leading manufacturers of mechanic 
chains, and was found to be difficult mainly because of the 
marketing problem in China.

(3) Tianjin Projects Targeted for Foreign Firms

49. Some projects from the list of Tianjin projects 
originally introduced to foreign countries including West 
Germany and U.S.A., were taken up by the Consultants to be 
introduced to relevant Japanese firms as follows:
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- Chain Blocks
- Fork Lifts
- Diesel Engine
- Moulds for Electronic Products
- Hard Gelatin Capsules

Chain Blocks

50. Kito Corporation, a leading Japanese manufacturer
of chain blocks, was approached. However, the company gave 
a negative answer because of severe competition in the 
international market, particularly in South-East Asia.

Fork Lifts

51. The project is to request foreign partners to 
cooperate in manufacturing diesel/battery-operated fork lift 
trucks. Among the manufacturers of fork lift trucks, 
Mitsubishi Heavy Industries Co., Ltd, and Komatsu Fork Lift 
Co., Ltd, were identified to be prospective potential 
partners.

52. Mitsubishi Heavy Industries Co., Ltd., one of the 
leading manufacturers of diesel engine fork lift trucks, has 
already extended technical cooperation to the partners in 
Dalian and Beijing. Mitsubishi would like to ascertain the 
existing facilities in Tianjin before any further actions 
are taken. The arrangement for contacts with the local 
factory will be made by the trading company, Mitsubishi 
Corporation, which has a representative office in Tianjin. 
Mitsubishi considers that the exchange of technical experts 
would be necessary for further negotiation. In this con­
nection, a factory visit to Sagamihara Factory of Mitsubishi 
Heavy Industries was arranged in June 19, 1984.
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53. Komatsu Fork Lift Co., Ltd. is another company 
which shows an interest. Komatsu made its position clear 
that any request for compensation trade would not be accep­
table and that it prefers to take the form of technical 
cooperation with supplies of ' 'mponents. Any further 
contact will be undertaken by Komatsu with the assistance of 
trading companies.

Diesel Engine

54. This project has already been introduced to the 
German Embassy in Beijing to request cooperation by German 
manufacturers, partly because the key component, the injec­
tion pump, was originally developed and licensed in Germany. 
In connection with this project, relevant information was 
provided by the Japan Internal Combustion Engine Federation 
and the Industrial Technology Institute of the Ministry of 
International Trade and Industry. Mitsubishi Heavy Indus­
tries Ltd., also showed an interest in this project for 
technical cooperation and is ready to submit a preliminary 
proposal to the Tianjin authority and plans to visit the 
factory in Tianjin.

Moulds for Electronic Products

55. A company visit to Daito Chemical Industries Ltd. 
was arranged during April through Yamato Trading Co., Ltd. 
in Shizuoka Prefecture. However, the company was found to 
be too small in scale to take up the project for Tianjin. 
Therefore, there was no significant business discussion.

Hard Gelatin Capsules

56. Preliminary enquiries on the project were 
conducted through contacts with two representative producers 
of hard gelatin capsules, Japan Elanco Co., Ltd, and Warner
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Lambert K.K. This survey revealed that it is not possible 
to engage in investment promotion in Japan with these two 
companies since they are joint-venture firms with U.S. 
firms, and matters of technical assistance must be taken up 
directly with the head office in the U.S.A.

(4) UNIDO Projects

57. After discussion with UNIDO IPS, Tokyo, the Con­
sultants decided to take up the following projects prepared 
by UNIDO Headquarters as the projects which were selected to 
be promoted in Japan by the Ministry of Foreign Economic 
Relations and Trade. The Participant was requested to 
identify the UNIDO projects during January and February when 
he returned to China. The projects which were identified 
and promoted are given as follows:

- Fibre Reinforced Plastic (FRP) Bath Tub
- Super-Fine Nylon Fibres
- Acetate Cellulose Sheets
- Soybean Products

Fibre Reinforced Plastic (FRP) Bath Tub

58. This project is to rebuild and extend the existing
factory in Changzhou City, Jiangsu Province into an FRP 
manufacturing factory to produce glass fibre, mats, bath 
tubs, wash basins, and other products through the coopera­
tion with foreign partners. The project was originally 
introduced to Japanese manufacturers in the late 1970's and 
two leading firms, Hitachi Chemical Co., Ltd, and Sekisui 
Chemical Co., Ltd., have already submitted proposals to 
China National New Building Materials Corporation (CNNBMC).
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59. Hitachi Chemical Co., Ltd. continued to negotiate 
with the Chinese side in close collaboration with Meiwa 
Trading Co., Ltd, until 1981 and submitted their proposal. 
Hitachi and Meiwa nearly reached an agreement in the form of 
technical collaboration. However, this project was post­
poned due to the lack of Chinese financing ability caused by 
the programme of "economic readjustment". Sekisui Chemical 
Co., Ltd. also has negotiated with the Chinese authority, 
CNNBMC, in close collaboration with Chori Company, Ltd, and 
submitted a proposal to CNNBMC. Sekisui, however, has not 
received any reaction since 1981. In this connection, the 
Participant is expected to enquire with the Ministry of 
Foreign Economic Relations and Trade, about whether this 
project would be taken up again.

Super-Fine Nylon Fibres

60. The Consultant studied the viability of the 
project in terms of transferability of technology for 
manufacturing the products and found that it requires 
sophisticated technology in the manufacturing process. The 
technology would be handled by only a few top-class fibre 
manufacturers such as Toray Industries, Inc., and Toray 
judges that it is inappropriate for the present Chinese 
production technology.

Acetate Cellulose Sheets

61. Daicel Chemical Industries Co., Ltd, was approach­
ed for introducing the project. Daicel, one of the leading 
manufacturers of acetate cellulose sheets, has already been 
introduced to the project through Toko Trading Co., Ltd. 
which received the information from the Ministry of Light 
Industries in China. Although these firms have not received 
any detailed information, they both showed strong interest 
in the project.
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62. Daicel's position on the project is to prefer
technical cooperation. The Participant will transmit the 
questionnaires prepared by Daicel requesting additional 
technical information to the Chinese side. Toko Trading 
will also contact directly to the authority in Beijing, the 
First Light Industry, Bureau of Beijing, as well as the 
partner in Tianjin.

Soybean Products

63. The project is to request cooperation in manu­
facturing soybean products such as soybean protein, 
margarine, and shortening at the Vegetable Oil Plant of 
Siping City in Jilian Province. Two leading manufacturers 
of soybean products and vegetable oil products, Fuji Oil 
Co., Ltd, and Nisshin Oil Mills, Ltd., were selected as 
potential partners for the project among the Japanese firms.

64. Fuji Oil has already investigated the feasibility
of the project in three representative locations for coope­
ration in Jilian Province, Siping City, Gong Zhu Ling, Qian 
Guo Xian and actually obtained an agreement for cooperation 
with a partner in Qian Guo Xian in December 1981 with the 
condition of compensation trade. The plant began manu­
facturing soybean protein in April 1984. Fuji Oil, however, 
would not take up the project in Siping City without a 
certain domestic market, since the demand for the protein, 
margarine, and shortening is fairly small at present.

65. Nisshin Oil Mills, Ltd., another leading company,
has a long history in manufacturing vegetable oil products 
and has experience in technical cooperation for sesame oil 
in China. Nisshin has a fairly positive attitude towards 
the project if the condition of cooperation would be ac­
cepted by the Chinese authority, the Foodstuffs Department 
of Jilian Province. Nisshin prefers to take up this project
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as a technical cooperation programme. Although the project 
is originally proposed as a joint-venture in introducing 
equipment and technology to the plant by the Jilian side, 
there would be room for negotiation for fixing the terms of 
cooperation between the potential Japanese partner, Nisshin 
Oil, and the partner in Siping.

* * *

66. In summarizing the general characteristics of 
investment projects from China, based on ECFA's observation, 
many of the projects requested the Japanese partner to 
provide both technology and equipment. Furthermore, many 
projects are presented for promotion without sufficient 
research concerning not only the market but also technology 
required for the product. Thus many Japanese firms com­
mented that although the proposals were attractive to the 
Chinese side, the Japanese potential investors could see 
little benefit to be derived from cooperating in these 
projects.

67. In the Chinese system, detailed information 
concerning the project is not provided until an interested 
investor is identified. ECFA and UNIDO IPS, Tokyo had some 
difficulty convincing the Participant that it would be 
difficult to raise Japanese interest unless, at a minimum, 
information sufficient to fill in the Project Idea Sheet is 
provided. There also seemed to be a problem concerning 
coordination of information flows on the Chinese side. In 
the case of several projects, it was revealed that nego­
tiations had already started with Japanese firms through 
other Chinese channels without the knowledge of the Partici­
pant.
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68. As stated previously in the Interim Report, al­
though Chinese laws and regulations regarding foreign 
investment have been significantly relaxed, they are still 
stringent enough to cause the Japanese firms to hesitate in 
investing. Despite these difficulties, there is a sig­
nificant interest in the Japanese business community re­
garding investment in China and ECFA's assessment with 
respect to future investment promotion is quite positive.

69. The status of the projects to be followed up are 
shown in the following list. As can be seen, most of the 
activities involve supplying additional information from 
China to the Japanese side. ECFA judges that this Project 
has been beneficial fpr the Participant in giving him an 
insight into the requirements for investment promotion in 
Japan. It is hoped that the Participant will make full use 
of the contacts made during his stay in continuing invest­
ment promotion upon his return to China.
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Projects to be Followed Up

Project Company Situation

Acetate Cellulose 
Sheet

Daicel Chemical 
Industries Ltd.

The Participant was requested 
by the company to transmit 
specific questions concerning 
the project tc the Beijing 
side.

Copying Machine Canon Inc. The company will send a survey 
mission to Tianjin in July, 
1984.

Diesel Engine Mitsubishi Heavy 
Industries, Ltd.

Mitsubishi Cor­
poration ^

The company is preparing a 
proposal for the project and 
will visit Tianjin in July, 
1984.

Fork Lifts Komatsu Fork Lift 
Co. , Ltd.

The company will contact the 
Tianjin partner through a 
trading company in obtaining 
additional information.

Mitsubishi Heavy 
Industries, Ltd.

Mitsubishi Cor­
poration

The company is preparing a 
proposal for the project and 
will visit Tianjin in July, 
1984.

FRP Bath Tub Hitachi Chemical 
C o . , Ltd.

Meiwa Trading 
C o . , Ltd.

Sekisui Chemical 
C o ., Ltd.

Chori Company, Ltd.

The Participant will obtain 
the latest information con­
cerning the project from the 
Ministry of Foreign Economic 
Relations and Trade, and will 
inform the two companies of 
the findings.
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Project Company Situation

Heavy-duty Tyre Mitsubishi Heavy A delegation of relevant firms
Industries, Ltd. (Mitsubishi Heavy Industries, 

L t d . , Mitsubishi Corporation,
Mitsubishi The Toyo Rubber Industry Co.,
Corporation Ltd., and Toyo Giant Co., 

Ltd.) will be sent to Tianjin
Toyo Rubber In- for survey and negotiation in
dustory Co., Ltd. 
Toy Giant Co. Ltd.

July or August, 1984.

Moulds for Tomizuka Seisakusho A survey team composed of the
Mini-bus C o . , Ltd. member firms of East Shizuoka 

Moulds/Dies Industries
Kanematsu-Gosho, Association (incl. Tomizuka
Ltd. Seisakusho Co., Ltd.) will be 

sent to Tianjin in July or
August, 1984. In the mean­
time, Kanematsu-Gosho, Ltd. 
will seek a potential co- 
operator among Japanese car 
producers.

Push-type Phone Iwatsu Electric The Participant will provide
C o . , Ltd. additional information from 

the Beijing side in response 
to the questions raised by the 
company.

Soybean Products Fuji Oil C o . , Both companies will continue
Ltd. to consider the project as a 

technical collaboration
Nisshin Oil Mills, matter.
Ltd. The Participant will introduce 

the two companies to the 
Siping Authority as a poten-
tial partner for the project.

Spectrophoto- Shimadzu The two companies will con-
meter Corporation

Tokyo Trading 
Co., Ltd.

tinue further neootiation on 
the terms of cooperation.
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Project Company Situation

Steel Pipe 
Welding Equipment

Japan Consulting 
Institute (JCI)

A survey team arranged by JCI 
will be sent to Tianjin in 
July, 1984.

Synthetic Fibre 
Carpet

Kamei Textile 
C o ., Ltd.

The Participant was requested 
by the company to explain its 
conditions relating to 
collaboration to the Chinese 
side.

Toyo Linclium Mfg. 
Co., Ltd.

The company will obtain 
additional information through 
the representative of a 
trading company in Tianjin, as 
well as through the channel of 
the Participant's authority.

Toys Masudaya
Corporation

The Participant sent the 
Tianjin side a telex to ask 
for additional information. 
The company will take follow­
up action after the informa­
tion is provided.

Worsted Wool 
Goods

Daido Keori K.K. 
Daido Worsted 
Mills, Ltd.

The project is under 
consideration by the company. 
The participant will introduce 
the company as a potential 
investor.



PROJECT IDEA

A

1. Project Title : Digital Phase Meter

2. Project Sponsor : Tianjin No.l Radio Factory

3. Project Location : Tianjin, P. R. C.

4. Proposed Capacity : 300-500 sets/year,
Specification :: Frequency range 2 KZ to 1 MHZ

Accuracy - 0.05°(100 HZ - 50 KHZ [code and indicator. 
Input Signal range - 10MW to 100V, BCD out put with

5. Technology & Equipments supplied by Foreign Partner:

Key equipments, technology and know-how.

/
6. Proposed type of collaboration :

J. V. or other forms accepted

7. Possible Market : Local and International

»
8. Required Utilities, Manpower, Infrastructure & Transportation :

Available

9. Proposed Investment Cost : US$1.02 million

I
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CHINA SECTOR: MACHINERY

A

C H I N A  

PROJECT IDEA

1. Project Title: Fork Lifts

2. Type of Collaboration: Joint venture, Co-pioduction Compensation, 
or assembly with materials supplied by foreign 
partners

3. Product: (1) Diesel fork truck (1-5 tons)
(2) Storage battery trucks (1-3 tons)

4. Capacity/Year 2,000 to 3,000 sets

5. Technology and Equipment (1) Drawings of mechanic and hydraulic 
driving devices, standard, process, etc., key 
and special processing equipment; technology 
and special devices for inspecting and measuring 
the fork lift and its main parts. At early 
stage of collaboration, some engines, main 
hydraulic parts, frame and shaped steel members 
can be supplied by foreign partners. (2) 
Technical drawings for making storage battery 
trucks

6. Distribution of Product: For local sale and export

7. Chinese Partner: Tianjin Transportation Machinery Plant
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CHINA SECTOR: CHEMICAL

C H I N A  

PROJECT IDEA

1. Project Title: Fibre reinforced plastic bath tubs

2. Type of Collaboration: Equity Participation, technology

3. Product: Fibre reinforced plastic bath tubs

4. Capacity/Year: 84,000 sets per year

5. Technology and Equipment 
Supplied by Foreign 

^  Partner:

Licenses and/or know-how considered or 
negotiated: 1. Separating technology and 
equipment, coupling agent and suface treat­
ment agent; 2. Mix design of S '.C; 3. Heat- 
resisting resin technology.

6. Distribution of Product: If there is a demand in the world market, 
the product will be exported but mainly serve 
the domestic market.

7. Chinese Partner: China National New Building Materials Corp. (CNNBMC)

•
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IV-2. REPUBLIC OF THE PHILIPPINES

70. During her return to the Philippines from January 
to March, the Participant identified a large number of 
projects for promotion during the final phase. In addition 
to the new projects from EPZA, the Participant brought with 
her projects from the Philippines Veterans Industrial 
Development Corporation (PHIVIDEC), an industrial estate 
located in Cagayan de Oro, Mindanao and the Private Develop­
ment Corporation of the Philippines (PDCP), a leading 
private financing institution. During the final phase, in 
addition to promoting these new projects, time was also 
spent in following up some projects from the fall of 1983. 
The projects taken up by the Participant during the final 
phase were classified in the following categories:

(1) Projects Introduced During the Fall 1983 
(Follow-up Projects)

(2) New Projects Proposed for Promotion in the Final 
Phase
(a) EPZA Projects
(b) PHIVIDEC Projects
(c) PDCP Projects

(1) Projects Introduced During the Fall 1983 (Follow-up 
Projects)

71. The following projects were first taken up during 
September to December 1983.

- Disposable Chopsticks
- Seaweed Processing (Carageenan Manufacturing)
- Artificial Sweetener (Extraction from Stevia)
- Fruit Juice Processing
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Disposable Chopsticks

72. During the Participant's return to the Philippines 
in February 1984, Kanematsu-Gosho, Ltd, (Nagoya) and Celebes 
Mfq. Corp., a local partner in the Philippines, reached an 
agreement to set up a joint venture to manufacture chop­
sticks at the Industrial Estate of PHIVIDEC in Cagayan de 
Oro. The inauguration of operation is planned in September 
1984.

Seaweed Processing (Carageenan Manufacturing)

73. As discussed in the Interim Report, this project 
was found to have low feasibility for Japanese investment 
according to the Consultants' investigation. The main 
difficulties pointed out are that there is no substantial 
merit for foreign firms to invest in manufacturing the final 
product, mixed carageenan, rather than hair-processed 
Eucheuma since the import prices of half-processed seaweed 
are fairly low. Also there is already severe competition 
between the processing firms of Eucheuma in the Philippines. 
Furthermore, sophisticated technology is required in manu­
facturing the final products of carageenan. Before continuing 
with further promotion of this project, the Consultants 
approached Shin Nippon Kaiso Co., Ltd, and Mitsubishi 
Acetate Co., Ltd, to obtain information on the possibility
of improving the project proposal.

74. The results of the investigation revealed that the 
project might not be feasible unless technical assistance is 
considered. The species of Eucheuma available in the 
Philippines are confined to only two species, Cottoni and 
Sponosum so that there is no substantial merit for Japanese 
producers to participate in the project, since they usually 
produce mixed-type carageenan using several species of 
Eucheuma for various industrial uses. Sophisticated tech-
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nology is required for manufacturing final products for 
industrial use in Japan. Finally, the demand in the market 
is limited, so that other advanced technology needs to be 
developed for the use of carageenan in new fields.

Artificial Sweetener

75. The project was introduced by Potential Resources 
Development Laboratory, Inc. (PRDL) which specializes in 
biotechnology research and distribution of plant culture in 
agro-business. Stevia, a tropical plant originating in 
South America, is used as raw material for manufacturing 
artificial sweetening popularly used for soft drinks and 
o'.her processed food. The project will be of two types, 
cultivating Stevia plants and manufacturing Stevioside, a 
sweetener from Stevia, for export.

76. The Participant from the Philippines introduced 
this project to relevant authorities including the provin­
cial government by submitting a proposal and relevant 
information prepared by PRDL. Assistance from the Ministry 
of Agriculture and Natural Resources and the Ministry of 
Trade and Industry is necessary as well as the advice of 
provincial development coordinators and provincial agricul­
turalists. PRDL is planning a mission in July or August 
1984 to discuss the project with the relevant authorities. 
The Participant will assist in the necessary arrangements.

Fruit Juice Processing

77. The major difficulties in promoting this project 
are the quota system for fruit imports to Japan, the quality 
of the products from the Philippines, and the existence of 
large U.S. firms in this field. Aside from the factors 
given above, the Consultants discovered the following 
aspects which would account for low viability of the pro­
ject. The demand for tropical fruits and juice is limited
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in Japan at present. Also, some of the fruit produced in 
the Philippines such as guava cannot meet the strict Japa­
nese quarantine standards. Furthermore, fresh fruits are 
preferred to processed fruits by Japanese consumers.

78. The Consultants suggested to the Participant some 
possibility of utilizing official channels between the 
Japanese and Philippine governments for promoting this 
project. For example, there is the "Non-traditional Agri­
cultural Products Development Project in tne Philippines 
(1983)" through an OECF two-step loan currently in execution 
by the Technology Resource Center through the Development 
Bank of the Philippines. The Participant will follow up 
this project from the Philippines upon her return.

(2) New Projects Proposed for Promotion in the Final Phase 
of the Programme

79. The projects presented by the participant for the 
final phase were as follows:

EPZA Projects (24 Projects)
1. Consumer Electronic Products
2. ♦Electrical, Battery-operated, 

Toys
Wind-up Friction

3. Ladies Shoes
4. Rubber Footwear
5. ♦Animal Feeds Manufacturing
6. ♦Fish Meal Manufacturing
7. Manufacturing of Starch, Mashed Potatoes and 

Related Products
8. Soybean Oil, Soybean Meal and 

Manufacturing
Lecithin

9. ♦Plant for Oil Extraction
10. ♦Machine Screws Manufacturing
11. ♦Steel/Metal Sheet Products Manufacturing
12. ♦Aluminium and Wooden Glass Doors and Windows

and Tempered Glass Manufacturing
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13. Manufacturing Plant for the Production of 
Polyester Fabrics

14. ‘Vending Machine Manufacturing
15. Ladies and Men's Hats Manufacturing
16. ‘Children's Garments
17. ‘Pencil Manufacturing
18. ‘Artificial Flowers
19. ‘Zipper Manufacturing
20. Cowhide Leather Manufacturing
21. Coir Woven Car Mats Manufacturing
22. ‘Fertiliser Manufacturing
23. ‘Woodcraft Manufacturing
24. Gems Cutting

PHIVIDEC Projects
1. ‘Mini-steel Mills
2. ‘Shipbreaking
3. Paper Recycling Plant
4. ‘Kraft Paper Production
5. ‘Feed Milling Plant

PDCP Projects
1. ‘Industrial Drop Forging and Handtool Finishing

Plant
2. ‘Dinnerware (Ironstone) Manufacturing Project
3. ‘Cattlefeed Processing Plant (Sugarcane Tops, Dry

Cubes)

* Projects identified and/or introduced to relevant 
firms.

In consultation with UNIDO IPS, Tokyo and the Participant, 
the Consultants ranked the projects in order of priority. 
The elimination of projects with lower feasibility was also 
suggested. The results of the investment promotion to 
relevant firms and/or associations are described in the 
following.
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(a) EPZA Projects 

Toys

80. The originally proposed project from EPZA was for 
manufacturing battery-operated, wind-up friction toys. The 
project, however, was judged as having low feasibility in 
terms of marketing and the economic conditions in the 
Philippines, after contacting one of the leading companies 
of plastic toys, Tomy Industry, Ltd. As suggested by the 
Commercial Ataché of the Philippine Embassy, wooden toy 
manufacturing seemed to be a more prospective field of 
industry for export promotion.

81. Kawai Musical Instrument Mfg, Co., Ltd., a leading 
manufacturer of pianos and other musical instruments, also 
produces wooden toys in Japan. Kawai, however, gave a 
negative answer on the grounds of lack of availability of 
appropriate raw materials, the limited demand in Japan, and 
financing ability of the company.

Animal Feeds Manufacturing

82. After the survey and study by the Consultants, the 
viability of the project was thought to be low, since raw 
materials would have to be imported from foreign countries 
in the Philippines, and the demand in Japan and other 
industrial countries is already fulfilled by domestic 
producers, so that there is no incentive for investment from 
foreign firms.

4 4



F i s h  M e a l  M a n u f a c t u r i n g

83. This project was identified as appropriate for 
projects outside the EPZs by the Consultants. A visit to 
Overseas Agro-Fisheries Consultants Co., Ltd, was arranged 
to assess the project idea. The discussion there revealed 
that the project has fairly low feasibility mainly because 
of the local conditions in the Philippines such as the high 
price of fish, the limited availability of trash/waste fish, 
and the lack of fixed channels for exports.

84. A factory visit to Kawaguchi Bussan K.K. ascer­
tained that the company would be interested in cooperating 
in the form of technical assistance on the condition that 
availability of trash/waste fish is ascertained in the 
Philippines. The Participant is expected to contact members 
of the fishing industry in the Philippines to survey availa­
bility of the trash/waste fish and inform Kawaguchi Bussan 
of the findings.

Plant for Oil Extraction

85. Contact with Fuji Oil Co., Ltd., the only company
in Japan producing extracted oil from coconut oil palms, 
revealed that the plant established by Fuji Oil was re­
quested to be taken over by Philippine capital ownership by 
a decree of Lhe President in the late 1970's. In this 
connection, a contact with the Philippine Coconut Authority 
by the Participant ascertained that the project promotion 
activities would be inappropriate due to over capacity in 
the oil milling industry and scarcity of copra raw material.

4 5
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86. This project was identified by the Consultant as
an appropriate industry for import substitution. Through 
visits to the Fastners Institute of Japan, Okitsu Screw Co., 
Ltd., and Miyaqawa Kinzoku Kogyo Co., Ltd., the viability of 
the project was found to be very low at tnis moment as an 
EPZ project. The main bottle-necks for realizing the 
project are severe competition in the international market 
particularly for ordinary standard industrial fasteners, the 
need for substantial technical assistance before initiating 
the industry in the Philippines where no significant local 
manufacturer exists at present, and finally, the lack of any 
significant domestic industrial linkage between the machine 
screw industry and relevant industries in the Philippines.

Steel/Metal Sheet Products Manufacturing

M a c h i n e  S c r e w s  M a n u f a c t u r i n g

87. The Consultants gave the project lower priority 
for promotion in terms of marketability and technology. A 
visit to Kurogane Kosakusho Ltd., the leading steel furni­
ture manufacturer, confirmed that the viability of the 
project is very low in terms of marketability in the inter­
national market, technological standards in the Philippines, 
and expected quality of the products. In producing steel 
safes and insulated record containers, Japanese manufacturers 
cannot afford to cooperate with local partners in any 
foreign country, especially in Southeast Asia where a 
leading manufacturer from Australia dominates the market.

Aluminium and Wooden Glass Doors and Windows and Tempered 
Glass Manufacturing

88. The project was given lower priority by the 
Consultants and a contact to Yoshida Kogyo K.K. (YKK) 
confirmed the low feasibility of the project.

4 6
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89. This project also was identified as having low
feasibility. According to Sanyo Electric Trading Co., Ltd., 
the project itself has difficulties for potential foreign 
partners for the reasons that the coin mechanism would be 
costly in the case of small production, and the market size 
in the Philippines would not be appropriate for initiating 
the project.

Children's Garments (Garments)

V e n d i n g  M a c h i n e  M a n u f a c t u r i n g

90. Since the garment industry is one of the most
important fields for export promotion in the Philippines, 
the Consultant decided to take up this project for garments 
in general, rather than confining it to children's garments. 
The apparel manufacturers contacted by the Consultants are 
classified as the following categories.

Children's Garment Manufacturers
- Kashiyama Co., Ltd.
- Familiar Ltd.
- Child Co., Ltd.
- Rio Yokoyama Co., Ltd.

Apparel Manufacturers
- Renown Co., Ltd.
- Kosugi Sangyo Co., Ltd.
- Naigai Amimono K.K.

Chain Wholesalers
- Daiei, Inc.
- Seiyu Stores, Ltd.

Trading Company 
- C.Itoh, Ltd.

4 7



91. The contacts with children's garment manufacturers 
clearly revealed the current conditions of the Japanese 
manufacturers in this sector is that almost all the products 
are domestically produced and consumed and only a small 
amount of the products are produced in foreign countries, 
Taiwan and Korea. In general, Japanese children's garment 
manufacturers are too small in scale to venture irto foreign 
countries such as the Philippines. A visit to the Japan 
Women's and Children's Wear Manufacturers Association 
confirmed this.

92. Some apparel manufacturers have already invested 
in ASEAN countries, including the Philippines, and import 
the products for the domestic market in Japan. However, 
many manufacturers show interest in cooperation with local 
partners in the newly industrialized countries (NICS) such 
as Taiwan and Korea, where most of the raw materials can be 
supplied locally. Chain wholesalers and trading companies 
also have great interest in the NICS and China as more 
favourable in terms of economic and political stability.

93. Therefore, the Consultants considered that dis­
semination of the project and raising the awareness of the 
Philippines as a potential country for investment would be 
necessary for furthering the project. Thus, articles on 
EPZA and the project appeared in "Senken Shimbun" (Daily 
News of Fashion & Trade) by the arrangement of the Con­
sultant. There was a reaction from the representative of 
Sophy Corporation.

94. Sophy, one of the few Japanese sweater manufac­
turers which has a plant in Manila, is exporting high 
quality sweaters to Japan. The company is considered to be 
one of the potential partners for location in one of the 
EPZs. The Consultant suggested to the Participant to 
utilize the channel of government and/or semi-governmental 
organizations such as JETRO in the cooperation programme to 
upgrade the technology and skill of garment workers.
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95. This project also received a negative response
from the two leading pencil manufacturers, Mitsubishi Pencil 
Co., Ltd., and Tombow Pencil Co., Ltd. The main difficul­
ties for carrying out the projects are that almost all the 
raw material, both wood and carbon lead, will have to be 
imported to the Philippines, competition in the inter­
national market in particular for lower grade pencils is 
severe because the NICs are dominating in lower grade 
products, and domestic demand in the Philippines is satu­
rated and there is no possibility of increasing the demand 
for pencils.

Artificial Flowers

P e n c i l  M a n u f a c t u r i n g

96. The project was iden;ified as having low priority 
for investment promotion by the Consultants. This was 
confirmed by the Japan Artificial Flower Industrial Associ­
ation. The main difficulties are the marketability of lower 
grade products produced in developing countries, the avail­
ability of raw material in the Philippines, and different 
tastes of the Japanese consumer for the products. For 
future cooperation between the Japanese firms and local 
partners in the Philippines, relevant information on invest­
ment in the Philippines and EPZA was disseminated at a 
regular meeting of the Japan Artificial Flower Industrial 
Association.

Zipper Manufacturing

97. Although the viability of the project seemed to be 
very low since Yoshida Kogyo K.K. (YKK), the leading Japanese 
zipper producer, has already established a local company in 
the Philippines, it was decided to contact YKK. It was 
confirmed, however, that there would be no merit for YKK
in venturing into the Philippines concerning this project.
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98. The Consultant gave this project lower priority on 
the ground that this type of project requires a huge market 
because of the mass production method. The Participant also 
acknowledged the low feasibility of the project after 
learning about the ASEAN fertiliser plant project which is 
being carried out in Indonesia financed by assistance from 
the ASEAN country governments.

Woodcraft Manufacturing (Wooden/Rattan Furniture)

99. The project was given higher priority in terms of 
expoit promotion initiated by the Philippine Government 
since 1982. The Consultants, however, encountered negative 
answers from many relevant firms mainly for reasons such as 
scarcity of approriate wood for manufacturing wooden furni­
ture, level of drying and seasoning technology in the 
Philippines, relatively low skill in finishing the products, 
and costs for transportation of the products.

100. A publication "Kagu Shimbun" (Furniture Newspaper) 
was used for further dissemination of the project idea and 
EPZA as a potential industrial site. Among the furniture 
manufacturers, Kosuga & Co., Ltd, and Misawa Homes Co.,
Ltd., showed interest in cooperation. Kosuga, one of the 
largest wooden furniture producers, has experience in a 
joint-venture to manufacture woodcraft furniture and is 
importing rattan furniture made by a local partner based on 
designs originated by Kosuga. It was pointed out that 
difficulty for realizing the project would mainly come from 
the local conditions in the Philippines mentioned above. 
Kosuga would like to cooperate in local production if 
appropriate raw materials are supplied. Misawa Homes Co., 
Ltd, seeks a possibility of tie-up with a local partner in 
manufacturing for trade with Misawa Homes Co., Ltd.

F e r t i l i s e r  M a n u f a c t u r i n g
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101. Rattan furniture has become popular in the 
Japanese market imported mainly from the Philippines and 
Taiwan under contracts with local suppliers. Yamakawa 
Rattan Ltd., one of the leading companies dealing with 
imported rattan furniture from the Philippines, was ap­
proached. Yamakawa is now considering to invest in one of 
the EPZs and will visit the Philippines shortly.

102. To overcome the difficulties stated above, impro­
vement in local conditions in terms of raw material availa­
bility and the skilled workers would be necessary. In this 
connection, it would be worthwhile to study the report of 
the survey mission arranged by JETRO in the woodcraft 
industry to be conducted in fall 1984.

(b) PHIVIDEC Projects

Mini-steel Mills

103. Actual promotion activities were not conducted by 
the Participant because of insufficient information concernin 
the project.

Shipbreaking

104. This project proved to be already taken up by the 
Japanese companies, Ishikawajima Kogyo Co., Ltd, and Kawasho 
Corp. in conducting a pre-feasibility study at the site in 
Mindanao. The companies might participate in the project if 
the condition of the site is acceptable.
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K r a f t  P a p e r  M a n u f a c t u r i n g

105. Feasibility of the project was found to be very 
low in terms of availability of raw materials and cost- 
benefit aspects, according to the opinion of the staff 
members of Oji Paper Co., Ltd. General information on Kraft 
paper manufacturing in Japan was given to the participant by 
the Japan Paper Association.

Feed Milling Plant

106. The feasibility of the project was examined along 
with the project of PDCP, Sugarcane-top Feed and was found 
to be low due to cost and the level of available technology.

(c) PDCP Projects

107. All the projects proposed by PDCP were joint- 
venture projects which request rehabilitation of existing 
plants with eventual export of the products. In the case of 
the industrial tools and dinnerware projects, formal request 
letters for cooperation had already been sent to Japanese 
firms before the final phase of the project.

Industrial Drop Forging and Handtool Finishing Plant

108. The All Japan Machinist Hand Tool Manufacturer's
Asociation attempted to identify representative producers 
who might be interested in cooperating with this project.
The response in general was negative. Japanese manufac­
turers are specialized in particular items of industrial 
tools, while the factory in the Philippines was designed to 
produce numerous types of tools. It would take substantial 
financing and staff to rehabilitate the existing plant. 
Furthermore, competition in the international market is very 
severe.

5 2



D i n n e r w a r e  ( I r o n s t o n e )  M a n u f a c t u r i n g  P r o j e c t

109. The project is to request foreign firms to co­
operate in the rehabilitation of the existing plant through 
technical and/or financial assistance. This project had 
already been disseminated by the newsletter of the Japan 
Pottery Manufacturers' Association in October 1983, and also 
appeared in the article in the newsletter, "Japan Pottery 
Manufacturers' Association News ("Nittoren News")" in June 
1984 by the arrangement of the Consultant.

110. The contacts with representative manufacturers 
such as Narumi China Corp. and Yamaka Co., Ltd, confirmed 
the low viability of the project. A visit to Takasago 
Industry Co., Ltd, also confirmed the low feasibility of the 
project in terms of marketability and productivity.
Takasago mentioned that a feasibility study for renovation 
either financed by PDCP or with the support of the Japan 
Consulting Institute might be possible, but management 
should be done by a local firm. One of the major diffi­
culties for the project would be the low profitability 
caused by limited demand, expected higher costs in produc­
tion in the Philippines, and expected low quality of the 
products.

Cattle Feed Processing Plant

111. According to the research by the Consultants 
concerning this project through contacts with relevant firms 
and associations, such as the Japan Feed Council, National 
Federation of Agricultural Cooperative Association, ICM 
Japan Co., Ltd., and Mikiseibaku Co., Ltd., the feasibility 
of the project was found to be low in terms of cost, 
quality, and other technical matters.

* *  *
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112. As already discussed in the Interim Report, the 
current deterioration in the economic and political climate 
in the Philippines has made it unattractive for foreign 
investment. This situation hampered investment promotion 
activities for the duration of the Project. The following 
table gives an indication by project of the factors which 
caused difficulties in the investment promotion. Despite 
the difficulties, however, some of the projects which were 
promoted may eventually result in cooperation from Japanese 
firms as can be seen from the list of projects to be fol­
lowed up.

113. Therefore, the Participant and ECFA agreed that 
the Project was successful in disseminating information 
about EPZA and the Philippines to the Japanese business 
community and in training the Participant in the require­
ments of investment promotion. The contacts with relevant 
Japanese firms and organizations have established a sound 
basis for further business contacts between the Japanese 
business community and the Philippine authorities.



Projects to be Followed Up

Project Company Situation

Artificial
Sweetener

Potential Resources 
Development 
Laboratory Inc. 
(PRDL)

Dr. Aihara of PRDL will visit 
the Philippines to discuss the 
project with relevant organi­
sations in July or August, 
1984.

Fish Meal Kawaguchi Bussan 
K.i*..

The Participant will contact 
members of the fishing 
industry in the Philippines to 
obtain information on availa­
bility of raw materials and 
inform the company of the 
findings.

Garment Sophy Corporation The Participant will assist 
Sophy in every aspect in over­
coming the difficulties for 
export, and also introduce the 
company as a potent i al inves­
tor to one of the EPZs.

Shipbreaking Kawasho Corp. A pre-feasibility study for 
the project has been already 
undertaken by the company in 
April, 1984. The company is 
planning to conduct a further 
detailed study.

Woodcraft
Furniture

Kosuga & C o . , Ltd.

Misawa Homes Co., 
Ltd.

Yamakawa Rattan 
Co. , Ltd.

The Participant will contact 
prestigeous wooden furniture 
firms to introduce Kosuga &
Co., Ltd, and contact the 
Rattan Furniture Association 
of Cebu in relation to the 
possibility of establishing a 
factory of Yamakawa Rattan C o . , 
Ltd. in the Mactan EPZ.
Misawa Homes Co., Ltd. wixl be 
introduced to a leading 
furniture manufacturer for the 
possibility of cooperation.
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Negative Factors for Cooperation by Project

Projects Market Availability 
of Raw 

Material
Costs

Severe 
Competition 
(Prices, 
Quality)

Finance & 
Staff 

(Japanese 
Firms)

Investment
Climate Others

EPZA Projects

1. Toys o o o o
2. Animal Feed o o o o
3. Fish Meal o o o
4. Oil Extraction o o
5. Machine Screws o o o
6. Steel/Metal 

Sheet Products
o o o o

7. Doors/Windows o o o
8. Vending Machine o o o
9. Garment o o o o

10. Pencil o o o
11. Artificial Flowers o o o
12. Zipper o o
13. Fertiliser o o o
14. Woodcraft o o o

FKIVIZEC Projects

1. Mini-steel Mills o o
2. Shipbreaking o
3. Kraft Paper o o o
4. Feed Milling o o o

PDCP Projects

1. Mandtools o o o o
2. Dinnerware o o o o o
3. Cattle Feed o o o

Others -

1. Fruit Processing o o o
2. Seaweed Processing o o o o o o
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EXPORT PROCESSING ZONE AUTHORITY

PROJECT .INFORMATION

1« Project Title: Children's Garment Manufacture
2o Project Sponsor: EXPORT PROCESSING ZONE AUTHORITY

3- Project Location: Cavite Export Processing Zone
4. Project Background Information:

The Philippine Garment industry, in general, has 
exhibit a continuing trend of growth in terms of exports.
The industry ranks first among the non-traditional exports, 
sharing roughly 3Cffr of all non-traditional produets ex­
ported from 1970 to 1980o The bulk of these exports are 
shinned to the United States. EEC countries, Australia, 
Canada and Japan.

In terms of percentage share, children's wear in­
cluding women's and girl's garments captured roughly 35$ 
of the total garment exports for the same period*

Of course, thi Philippine Market also exists as a 
substantial consumer of women's, girls and children's gar­
ments. For 1981, the country's importation was $104,434 for 
56,172 pcs., whicle in 1982, it imported 74,932 res, worth 
i>152,598o

Prorosed Products: 1o
2c

3.
IL.

Proposed Capacity: 

Prorosed Procès? .

Playsuits, sunsuits 
Children's dresses, shirts 
Children’s slacks, shorts, trousers 
Children's pajamas, night wears
2,304,000 pcs. of children and 
infants' wear.

I. Designing
IIo Pattern Making
III. Cutting
IV. Sewing
V. Embroidery or monogram
VI. Quality control check

Proposed Source of Raw Materials:

The raw materials for the manufactures of children
and infants wear shall be imported. Other accessories such 
as buttons, sewirr threads, carton boxes et. al shall be



Page 2......... .
'Children's Garment Manufacture..!

purchased locally.
9. Possible Market: United States, Japan, West Germany and

South Africa.
10. Required Utilities: Electricity and water supply are

available at the project site.
'll. Required Manpower: Aside from administrative staff, 50

indirect laborers and 50 direct laborers 
will be required.

'12. Available Infrastructures and Transportation:

Roads have been constructed for the use of enterprises 
in the zone. Water supply, electricity and drainage faci­
lities are available within the zone.

15. Proposed Investment C.ost:

Total Investment Cost  ................. .. 4-,900,000
Euilaing . .......................  . . . . . .  2,400,000
Machinery and Equipment . ...................  ® 1,550,000
Office furniture &. fixtures . ........... . . .  150,000
Pre-operating Expenses 500,000
V _ ^ ~ .r-u ~ *i c p p  P P O

14. Proposed Implementation Programme:

Application/Registration .....................  One Month
Euilding Construction . .  ...................  Four Months
Machinery Importation ...................  . . Four Months
Machinery Arrival/Installation . . . . . . .  Two Months
Test and Operation Guide . . . . . . . . . .  Two Months
Regular Use ®ne Month

1 5 . Proposed Source of Machineries and equipment:

Machineries and equipment shall be imported.

02/27/84-... 
jsr..... . I
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PHILIPPINES
PRELIMINARY PROJECT IDEA

1. Project Title:

2. Proposed Location:

3. Sources of Raw Material:

4. Type of Collaboration 
Desired:

5. Infrastructure Available

6. Manpower and Skills 
Available :

7. Availability of Finance:

8. Incentive Package:

Fruit juice processing from tropical 
fruits.

Mactan Export Processing Zone (Philippines)

Fruit farms in southern part of Philippines 
from pineapples, mangoes, papaya and 
bananas. Packaging materials to be imported.

Joint-venture with local or foreign partner 
or 100% foreign equity.

Mactan Export Processing Zone (MEPZ) which 
is the site of the proposed project, is 
very near Cebu City which is the center 
of activity in Southern Philippines. Mactan 
International Airport is the second largest 
airport in the Philippines while the Cebu 
City seaport is the second in the country 
in terms of trade and commerce. Also 
available are adequate electric power 
stations and water reservoir and sewage 
system. Also ready-for-occupancy spaces 
in standard factory buildings. Communica­
tion facilities as telephone, telegraph 
and telex lines can be directly connected 
to any part of the worid.

Workers who are proficient in English and 
trained by the National Manpower and Youth 
Training Centers in the Cebu region are 
available.

All major Philippine banks have branches 
in Cebu to serve financial or loan needs 
for manufacturer, exporter and other 
business concerns.

The Philippines EPZ offers a package of 
fiscal incentives to foreign firms planning 
to expand their operations in the form of:

* Tax and customs duty-free importation 
of machinery, equipment, raw materials 
and operating supplies.

* Exemption from payment of export tax.
* Exemption from payment of municipal and 

provincial taxes except real property 
and tax.

* Exemption from payment of tax on movable 
production equipment.
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* Deduction of net operating loss incurred 
m  any of the first 10 years of operation 
from taxable income for the 6 years 
immediately following the year of such 
loss.

* Accelerated depreciation of fixed assets.
* Additional deduction from taxable income 

of 1/2 the value of labor training 
expenses but not exceeding 10% of direct 
labor costs.

* Deduction from taxable income of organ­
izational and pre-operating expenses for 
a period of not more than 10 years.

* Tax credits on sales, compensating, 
specific taxes and duties on local pur­
chase of supplies and raw materials.

* Exemption from payment of contractor's tax.
* Repatriation of foreign investments and 

remittances of profits and dividends at any 
time in full at prevailing exchange rates.

* Priority in the allocation of foreign 
exchange for the importation of merchandise, 
equipment and raw materials.

* Simplified Import-Export procedures.

•pfl
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■ PROJECT 'INFORMATION

1) Project Proposal : Kraft Paper Production

2 ) Project Sponsor : PHIVIDEC Industrial Authority (PIA)

3) Project Location : Phividec Industrial Estate - Misamis Oriental

4) Project Background Information :
Within the industrial estate at Misamis Oriental 
are enterprises whose packaging needs are very 
high. At present, only one (1) firm is producing 
board boxes and the raw materials (Tcraft paper) 
have to be imported. To provide that firm with a 
locally made high quality krsft paper would be a 
very profitable venture.

5) Proposed Product: Kraft Paper

6) Proposed Source of Raw Materials :
The pulp needed for kraft paper production abound
- — ^ — ¿a DU -» T ̂ ^ o c*"*1 i o
■i_L V k—* A. <uJ> **** w w J * —— - «>*■»*" — j “

the plant site for the project is being proposed.
p

7) Proposed Source of Equipment :
PHIVIDEC Industrial Authority is seeking foreign 
partners to provide the equipment and technology 
for the project. Q

8) Proposed Market : Domestic and if possible for export.
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Invitation Letter for 
Cooperation of PDCP Project

August 3, 1983

Yasuda Co. Seto Branch 
253 Yamaguchi-cho 
Seto, Ai chi Pref.
Japan

Dear Sir:

SUBJECT: DINNERWARE MANUFACTURING PROJECT

We are currently looking for investors who are interested in either 
acquiring or participating in a dinnerware manufacturing plant in the 
Philippines. We have identified local entrepreneurs who are willing to 
invest in the operation of the said plant provided that a joint venture 
partner with sufficient technical expertise can be found.

Our company, the Private Development Corporation of the Philippines 
(POCP), is a leading private development financial institution in the 
Philippines with credit relationships with the Asian Development Bank 
and the International 8ank for Reconstruction and Development.

For your immediate reference, we are enclosing a brief description 
of the project. Additional information will be transmitted upon your 
request.

We shall appreciate receiving your response on the possibility of 
your company participating in a joint venture with the local investors 
or any other mutually acceptable arrangement.

Very,truly yours,

CARLOS C. TORRES 
Senior Vice President-Treasurer

Enel.
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IV-3. REPUBLIC OF SENEGAL

114. Since the Participant from Senegal had already
participated in a similar project DP/SEN/82/022, he imme­
diately began investment promotion activities upon his 
arrival on 7 November 1983. The Participant stayed in Japan 
until the end of the Project and engaged in follow-up 
activities of projects introduced during DP/SEN/82/022 and 
promotion of new projects to relevant firms in Japan.

(1) Projects Taken Up During November 1983 and June 1984

(a) Follow-up Projects

Adhesive Medical Dressings 
Aluminium Sliding Doors 
Envelope

- Floor Tiles & Paving Stones
- Galvanized Iron Sheeting 

Paper Cardboard/Paper Recycling
- Plastic Bags & Shoes 

Plastic Bottles
Refrigerators, Air Conditioners & Coolers

(b) Projects Involving Firms in Kanazawa Area

- Chalk for School Use & Slates
- Face Soap and Soap for Domestic Use
- Manufacturing of Glass Ware
- Metal Electro-plating
- Rattan Furniture



115. Due to participation in the previous project, the 
Participant was already capable of identifying suitable 
investment projects. The Participant took the initiative in 
introducing many projects to relevant Japanese firms. The 
projects classified in the first two categories above were 
followed up mainly by the Participant, the projects clas­
sified in the next category required assistance from the 
Consultant.

(2) Projects Identified During March - June 1984

- Car Bauteries
- Cold Storage Tunnel
- Egg Tray
- Electric Bulbs
- Electric Appliances
- Sanitary Napkins
- Toothbrush

Car Batteries

116. The feasibility of the project proved to be very 
low because of major bottle-necks such as the expected small 
market in West Africa, difficulty in export to the Western 
Countries, and finally lack of information as to which type 
of battery would be the most marketable.

Cold Storage Tunnel

117. This project v/as given a higher priority by the 
Senegalese authority. Among the plant producers of cold 
storage tunnels, Nisshin Kogyo K.K. showed a keen interest 
in the project in collaboration with Kanematsu-Gosho, Ltd. 
Nisshin Kogyo may be a prospective firm for cooperation, 
since the company has experience in supplying plants to 
Senegal for a bi-lateral aid project through the Japan
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International Cooperation Agency. However, further detailed 
information should be provided to the Japanese firm to 
ascertain that no other foreign firm has been committed to 
the project.

Egg Tray

118. The project also was taken up as one of the most
important projects to be introduced to relevant firms. Jujo 
Package Co., Ltd., one of the leading manufacturers of paper 
cartons was selected as one of the potential partners for 
the project. Technical know-how could be supplied to the 
local partner in Senegal, as well as introducing plants made 
by other foreign countries such as Canada and Denmark. It 
is expected that Jujo Package will cooperate with Kanematsu- 
Gosho, Ltd, in further information exchanges between the 
companies and the local partner in Senegal.

Electric Bulbs

119. After a study concerning the viability of the 
project by contacting three leading Japanese producers of 
electric bulbs, Toshiba Corp., Hitachi, Ltd., and Matsushita 
Electric Works, Ltd., the project was identified as having 
low feasibility on the ground that the expected market would 
be too small for mass-production, and competition with 
European producers would be severe in the West African 
market. Furthermore, the project is a capital-intensive 
industry and may not be appropriate for a developing country.

Electric Appliances

120. This project also was identified as a low feasi­
bility project in terms of the small market in Senegal.
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Sanitary Napkins

121. There has been significant amount of information
exchange between the Senegalese authority and one of the 
trading companies, Yamato Trading Co., Ltd., which shows 
great interest in cooperation in the project. The Con­
sultant considered, however, it would also be useful to 
introduce the project to leading manufacturers of sanitary 
napkins such as Uni Charm Corporation, Lion Corporation, 
and Kao Corporation. It was pointed out that such aspects 
as the appropriate size of production capacity, types of 
sanitary napkins to be produced, and the availability of raw 
materials would need to be considered in taking up the 
project. Information exchange would be reguired for fur­
thering negotiations between the Japanese firms and a 
Senegalese partner.

Toothbrush

122. By approaching Lion Corp., a leading toothbrush
manufacturer dominating the Japanese market, it was found 
that further detailed information, such as the availability 
of raw materials, consumers' taste for design, and produc­
tion capacity and existing facilities of potential local 
partner (s) in Senegal, should be provided by Senegalese 
authorities. The project might Le appropriate for establi­
shing a plant even in a small country such as Senega]., 
because manufacturing toothbrush does not require a large 
plant. The Senegal side is expected to provide detailed 
information or the project to the prospective investors.

★ ★ ★
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123. One of the important activities of the Participant 
during this Project was the establishment of the Senegal- 
Japan Committee for Promotion of Economic and Industrial 
Development with the assistance of the Senegalese Embassy. 
One of the most important objectives of the Committee is to 
disseminate information concerning the economic and invest­
ment climate in Senegal among the Japanese business com­
munity. The other major activities arranged for the Par­
ticipant were holding Investment Promotion Meetings in 
Nagoya during February 15-16, 1984 and Kanazawa during March 
12-13, 1984 to introduce general information concerning 
Senegal to businessmen in local cities. It should be 
mentioned that the Investment Promotion Meeting in Kanazawa, 
assisted by the Committee, attracted the interest of the 
firms in Kanazawa, and information exchange were undertaken 
between potential partners in Kanazawa and partners in 
Senegal. As one of the results of setting up the Committee, 
a Mission for project identification and follow-up to 
Senegal was undertaken during March 26 and April 6th, 1984.

124. The fundamental difficulties of promoting invest­
ment to Senegal include its distance from Japan and the lack 
of familiarity in the Japanese business community. This has 
already been discussed in detail in the Final Report for 
Project DP/SEN/82/022. In addition to these difficulties, 
one of the major constraints which emerged during the 
intensive investment promotion of the Project was the 
limitation of the market in Senegal and West Africa and the 
lack of raw materials.

125. During the Participant's two year stay, however, 
he was successful in disseminating information concerning 
Senegal to the Japanese business community and in establish­
ing contacts which will be valuable in the future. It is 
hoped that the Participant will continue to publicize 
Senegal to the Japanese firms so that eventually it may lead 
to greater flow of investment from Japan to Senegal.
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Projects to be Followed Up

Project Company Situation

Cold Storage 
Tunnel

Nisshin
Refrigeration & 
Engineering Ltd.

The participant sent a telex 
to the local partner in 
Senegal in order to ascertain 
the latest situation on the 
project, the company will be 
provided additional informa­
tion through Kanematsu-Gosho, 
Ltd.

Egg Tray Jujo Package C o . , 
Ltd.

The participant will introduce 
the company to a local partner 
in Senegal for further 
negotiation. Information 
will be exchanged between 
the local partner and the 
company through Kanematsu- 
Gosho, Ltd.

Galvanized Iron 
Sheeting

Marubeni
Corporation

Taivo Enterprise 
C o ., L t d .

Further business negotiations 
will be continued between 
Marubeni Corporation and the 
local partner and the 
authorities in Senegal.

Envelope Fuji Paper Bag 
Machine Works C o . , 
Ltd.

Additional information will be 
given to the company through 
the authority in Senegal.

Paper Recycling Yamato Trading Co., 
Ltd.

Further information exchange 
will be continued between the 
company ar.d the relevant 
authorities in Senegal.

Plastic Bottles Kanegafuchi 
Chemical Industries, 
C o . , Ltd.

Follow-up activities in terms 
of information exchange will 
be undertaken between the 
company and a local partner in 
Senegal.
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Proj ect Company Situation

Sanitary Napkins Kao Corporation 

Lion Corporation

The participant will transmit 
questionnaires given by the 
two companies to a local 
partner and the authority in 
Senegal. The companies will 
take follow-up actions after 
obtaining detailed information 
from Senegal.

Toothbrush Lion Corporation The participant sent the 
questionnaire given by the 
company to a local partner. 
The company will take 
follow-up action through a 
trading company after 
obtaining detailed informa­
tion from Senegal.
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SE N E G A L :

P R O J E C T  P R O P O S A L  (No. 3)

1. Project Title: Car Battery Manufacturing

2. Project Location: Dakar (Zone Industrielle)
3. Promoter(s) - Suitable local partner(s): Aly Kochmar

4. Products: Car Battery: (6 volts and 12 volts

5. Planned production: (per month) 5,000 units

6. Raw Materials: Impc

7. Markets (targets)

Local: yes

Export : yes

8. Product Demand:

Lee a l p r’cciuc "z. i.c n * Mc t °

Imporra : X

Land 5,000,000
9. Investment Cost:(CFA) Building 

Machinery 
Working Capital 
Others

30.000. 000 
190,000,000
30.000. 000

10. Financing: 296,000,000

11. Ownership structure:

12. Man power:

13. Infrastructure:

14. Incentive Package:

7 0
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15. Project background information and foreign contribution sought

Foreign contribution sought:
o _ . _ _ EcuitvCash Investment: 1Loan
° Technology and know-how 
° Foreign market access

16. Others:

7 1
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' SENEGAL:

P R O J E C T  P R O P O S A L  

1. Project Title: Sanitary Napkins

2. Project Location: Dakar

3. Promoter(s) - Suitable local partner(s): 
Mr. Babacar Diagne

4. Products:
Sanitary towels (210mm x 70 mm)

5- Planned production: 

8,500,000 pieces/year

f t Raw Materials:
W

7.

Cotton Waste, Adhesives, Glue, PVC Sheets, Raw Cotton, Plastics, Bags, 
Cardboard

Markets (targets)

Local: loo%

Export:

a. Product Oemand:

Local production: 

Imports:-

9.

•

Investment Cost: Land & Building: 23,000,000 
(CFA) Machinery: 94,000,000

Others: 28,000,000 
Working Capital: 21,000,000

10.
166,000,000

Financing:
Equity: 58,000,000 
Loans: 108,000,000

11. Ownership structure:

12.
100% local 

Man power:

13.
Management: 1 Others: 33 

Infrastructure:

14. Incentive Package:

Law 81.'51 (Small-Medium sited companies)

-  12 -
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15. Project background information and foreign contribution sought:

Available: -Market Study
-Technical Study 
-Feasibility Study

Seeking: -Joint-venture with equity participation & Technical assistance
-Marketing under foreign brand name already selling in Africa.

16. Others :

■’3



Project Idea Sheet for 
Egg Tray Project in Japanese
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IV-4. DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

125. Since the Participant could not join the programme
in the Final Phase due to the GCEC's decision, the invest­
ment promotion activities by the Participant were conducted 
only during his stay in Japan for the Second Phase from 
September to December, 1983. Therefore, this Chapter 
summarizes the results of investment promotion activities by 
the Participant during this period.

Projects Introduced During the Fall 1983

(1) Rubber Based Products, Automotive Components
(2) Dipped Latex Products
(3) Ceramics (wall tiles)
(4) Toys

126. The results of the promotion activities for each
project can be summarized as follows:

(1) For resource based industries, particularly rubber 
based industries, medium- and small-scale firms should 
be widely contacted for further promotion activities in 
Japan.

(2) In the case of newly developing sectors such as fine 
ceramics for industry use, the possibility of promotion 
for location in Sri Lanka should be investigated.

(3) In the case of latex products, the target for in­
vestment promotion activities should be concentrated on 
less sophisticated products such as surgical gloves and 
gloves for home use which do not require fine cen­
trifuged latex.
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(4) In manufacturing toys, Sri Lanka was regarded as one of 
the most prospective countries for locating a factory 
which has so far been centered in South-East Asia, 
because of the favorable conditions including the low 
labor costs, political stability, and high educational 
level.

. Although Sri Lanka is not yet widely recognized as
e of the potential countries for investment among Japanese 

firms, it is hoped that many advantages and merits of 
investment in the country were disseminated through the 
Participant's investment promotion activities during this 
Project. In this connection, it is expected that an invest­
ment promotion mission from Sri Lanka to Japan in August 
1984 will pave the way for further activities to publicize 
Sri Lanka as one of the important potential countries for 
foreign investment in the Japanese business community.

7 6



V . C O N C L U S I O N S  A N D  R E C O M M E N D A T I O N S

1. Difficulties Faced in Project Execution

128. In the general opinion of ECFA, the execution of 
the Project went quite smoothly. However, some difficulties 
were encountered, some of which were specific to one coun­
try, while others were common to all participating coun­
tries. These problems are discussed below.

(1) Problems in the Method of Selecting Project Ideas and 
Lack of Sufficient Information Concerning the Project

129. Some of the projects which were presented for 
promotion by the Participants had not been fully examined by 
the authorities in the home countries giving due consid­
eration to such important factors as investment cost, 
required labor, availability of raw material, marketing, and 
production capacity. Furthermore, many proposed projects 
lacked indispensable information regarding fundamental items 
which would be the basis for business negotiations with 
relevant Japanese firms. As a result, since Japanese firms 
will not take up any project idea without detailed informa­
tion, much time was spent in attempting to gather the 
necessary information before and during the promotion 
process.

(2) Delay in Providing Additional Information for 
the Proposed Projects from the Authorities in 
the Home Countries

130. In the process of investment promotion, a signifi­
cant amount of supplementary information was required in the 
course of discussion between the Participants and Japanese 
potential partners. The Participants were expected to 
contact their respective organizations asking them to supply

7 7
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the necessary additional information. There was unfortu­
nately a significant delay in the provision of the required 
information, and in some cases, there was no response at 
all. This therefore became a major bottleneck in the 
investment promotion process.

(3) Language Barrier

131. As already mentioned in the Interim Report, the
language barrier was quite a handicap for the Participants 
in communicating with the Japanese business community, since 
only a limited number of staff members of Japanese companies 
could communicate in foreign languages. Therefore, the 
Consultants spent a substantial amount of time giving 
assistance co the Participants in ccntacting relevant firms 
and compiling information on proposed projects in Japanese.

2. Difficulties Specific to Each Country 

(1) China

132. The Consultant ard the Participant found it
necessary to deal with the gap between Japanese and Chinese 
business practices. For example, the Chinese approach to 
contacting relevant firms when introducing proposed projects 
was first to assess the attitudes of relevant firms regarding 
their active interest in business cooperation with China.
Only after confirming the prospective company's interest in 
cooperation would detailed information be provided by the 
Chinese side. This practice is not effective in the Japanese 
business community, since Japanese firms in general request 
detailed information on proponed projects even during the 
first stage of business negotiations. Most firms will not 
determine their policies regarding cooperation unless 
detailed information is available.

7 8
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133. The Consultants also faced difficulty in promoting 
proposed projects concerning joint-venture or co-production, 
because of discrepancies in attitudes between the general 
attitude of Japanese firms towards projects in China and the 
Chinese authorities. Many proposed projects from China 
requested cooperation in the form of joint-ventures rather 
than technical cooperation or plant supply due to the 
Chinese desire to save foreign exchange. Japanese firms, on 
the other hand, prefer technical cooperation rather than 
joint-venture or co-production with equity participation 
because they feel less risk is involved. The Participant 
gradually began to understand the difference in business 
practices, and it is hoped that the Participant will explain 
this difference to the other Chinese officials concerned in 
order to raise their awareness regarding this matter.

(2) The Philippines

134. As already discussed in the Interim Report, the 
economic conditions have worsened in the Philippines since 
1983 particularly for foreign potential investors. Many 
businessmen are already aware of the present economic 
difficulties faced in the Philippines and are concerned 
about the uncertainty of uhe investment climate. This 
seemed to be the major factor for the negative response of 
the Japanese firms. In spite of some favorable special 
measures for foreign investors in EPZs established by 
Presidential decrees, political instability as well as the 
economic conditions in the Philippines have made unfavorable 
impressions on the Japanese business community. This 
situation was unfortunate but it was beyond the control of 
the participating official concerned.
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135. In the view of the Consultants and the ECFA 
Advisory Committee, many of the projects proposed by EPZA 
needed further screening. For example, some projects such 
as machine screws, originally proposed as an export-oriented 
project seemed more appropriate for import substitution 
rather than export promotion, while many of the raw material 
based projects such as soybean oil required reconsideration 
since the raw material is unavailable in the Philippines.
By the end of the Project, since the Participant had 
significantly improved her ability to assess the 
appropriateness of investment projects, it is ECFA’s hope 
that she will pass on this skill and experiences to her 
counterparts in EPZA.

136. Finally, some of the EPZA Projects did not iden­
tify potential local partners thereby making business 
negotiations with Japanese firms more difficult. Since the 
Participant came to understand the importance of information 
concerning local partners, she assured us that she will make 
efforts to collect this information upon her return.

(3) Senegal

137. As discussed in detail in the Final Report of 
DP/SEN/82/022, Japanese unfamiliarity with the country made 
it necessary for the Consultants and the Participant to 
provide basic economic and geographical information on 
Senegal before discussing the background information of the 
proposed projects. In many cases, the companies contacted 
requested the Participant to provide additional information 
on availability of raw materials and market conditions for 
each project. In ECFA's opinion, a major achievement of the 
Project was the extensive dissemination of information 
concerning Senegal to the Japanese business community.
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However, these efforts will have to be continued for quite a 
while in order to encourage Japanese firms to begin to 
consider Senegal as a potential area for investment.

138. Despite the relatively quick response from the 
home country to the requests for additional information on 
the proposed projects, the information exchange did not work 
effectively in some case because of discrepancies in the 
understanding as to the type of information necessary and 
the expected forms of collaboration between the Senegalese 
and Japanese sides. This seemed to be primarily caused by 
the difference in expectations between the Japanese and 
Senegalese sides as to the type of cooperation possible and 
will probably occur less as both sides gain a better under­
standing of the business practices of the other country.

(4) Sri Lanka

139. It was unfortunate that the Participant could not 
take part in the Final Phase of the Project. ECFA predicts 
that if the Participant had returned, he would have faced 
difficulties similar to that of Senegal in the form of the 
Japanese business community's unfamiliarity with Sri Lanka.

140. The main bottlenecks for Sri Lanka with respect to 
investment from Japanese firms would be the limited market 
for the products and the relatively limited fields of 
industries appropriate for Sri Lanka. Prospective fields of 
industries in Sri Lanka are confined to resource-based 
industries and labor-intensive industries. Many resource- 
based industries, however, which are attractive for foreign 
investors such as ceramics have already been established. 
Although the country has an advantage in terms of labor 
intensive industries, many Japanese investors would hesitate 
to invest in the export processing zone at this moment for 
the reasons stated below.
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141. The reasons for the hesitation of Japanese firms 
to invest in Sri Lanka would be the relatively high trans­
portation cost compared with othe>* South-East Asian countries, 
the limited domestic market, particularly in the first stage 
of production in an export processing zone, and Japanese 
unfamiliarity with the merits of the country such as the 
relatively high educational level, low labor costs, and 
political stability.

142. Despite the difficulties for investment promotion 
mentioned above, Sri Lanka has a greater potential for 
attracting Japanese investors in the long run since the 
merits stated above may eventually be recognized by Japanese 
firms, particularly for labor-intensive industries, since 
the labor cost in Sri Lanka is low relative to that of 
South-East Asian countries. Although the Participant could 
not undertake investment promotion activities in the Final 
Phase, it is hoped that he was able to benefit from the 
familiarization with the Japanese business practices and 
business environment.

3. Recommendations and Suggestions to Alleviate the 
Difficulties for Future Similar Projects

143. In ECFA's opinion, it would be possible to al­
leviate two of the difficulties encountered in project 
execution through sufficient orientation. Concerning the 
lack of preliminary screening of project ideas and the 
insufficiency in information, the Participants and their 
affiliated organizations should be given instructions 
concerning detailed information which should be provided for 
each project. The authorities should also be requested to 
confirm that proposed projects have not been undertaken by 
some foreign partners before introducing these projects by 
the Participants. Furthermore, the Participants should be
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instructed to gather as much relevant background information 
concerning the Project as possible and to be prepared to 
answer questions which may be raised by Japanese firms.

144. Before the commencement of the Project, the 
Participant and the relevant organization should be made to 
understand the importance of backstopping in the home 
country. A clear channel of communication should be 
established within the relevant organization between the 
Participant and the backstopping officer in order to 
expedite the prompt supply of necessary information.

4. Conclusion

145. Despite encountering some difficulties in exe­
cution, it is ECFA's assessment that the Project was benefi­
cial for the Participants and that the Project's objectives 
were fulfilled. The Projects' achievements in detail are as 
follows.

(1) Through the Orientation Programme, other educational 
activities, and the actual investment promotion acti­
vities, the Participants have gained an understanding 
of the Japanese business practices and the firms' atti­
tudes toward business overseas, not only in investment 
but also in trade and technical cooperation. It should 
be mentioned that the Participants began to appreciate 
the general policy among Japanese firms to be cautious 
in venturing into capital participation in the form of 
joint-venture and their preference for other forms of 
cooperation such as technical cooperation or supply of 
equipment.
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(2) Through visits to factories and industrial exhibits 
during the Project, the Participants could absorb 
Japanese technology which might be applicable or 
adapted in their respective countries. The people 
contacted during these visits will be a good resource 
to facilitate the flow of information on technical and 
business matters between Japan and the participating 
countries.

(3) The Project has enhanced the Participants' capability 
to identify appropriate projects for investment pro­
motion towards potential Japanese partners. Further­
more, the Participants began to appreciate the impor­
tance of detailed basic project information as the key 
to investment promotion activities and serious business 
discussions in Japan.

(4) The Project gave the Participants an opportunity to 
increase awareness of their country's development needs 
among the Japanese business community through direct 
company visits and dissemination of information by 
publications. The business meetings between the 
Participants and staff members of relevant firms and/or 
associations also served as valuable opportunities for 
information exchange as well as obtaining advice on the 
improvement of the proposed projects.

(5) Through dissemination of the project ideas and informa­
tion concerning the investment climate of the Partic­
ipating countries through pamphlets and other means of 
publicity including newspapers and newsletters, the 
Japanese companies obtained precise up-to-date informa­
tion on the Participating countries. This will hope­
fully enhance the understanding of the Japanese business 
community and provide a basis for investment flows from 
Japan to the Participating countries.
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(6) The regional investment promotion activities were 
effective in creating a channel between the Partici­
pants and the Japanese firms located in regions outside 
of Tokyo in order to tap the significant potential 
interest of these regional firms to invest overseas.

(7) Finally, one of the most valuable achievements of this 
Project was that through the numerous contacts with 
Japanese firms and organizations, the Participants have 
established a firm basis of contact from which to 
continue their investment promotion activities in their 
home countries.
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APPENDIX I
List of Projects Brought by the Participants 

for Investment Promotion

CHINA

Tianjin Projects for Japanese Firms

1. Air-conditioners

2. ‘Furniture

3. Irons

4. ‘Plastic Toys

5. Refrigerators

6. ‘Sweaters

7. ‘Steel-sheet Furniture

8. Table Fan

9. ‘Wines

10. ‘Digital Analyzer

11. ‘Dot Matrix Printer

12. ‘Heavy-Duty Engineering Tyre

13. ‘Mechanic Chains

14. Shaft Weaving-machine

15. ‘Spectrophotometer

16. ‘Steel Pipe Welding Equipment

17. ‘Synthetic Fibre Carpets

18. ‘Technology of Merchandized Dyes

19. ‘Toys

20. ‘Worsted Wool Goods



Tianjin Projects for Foreign Firms

21. *Chain Blocks

22. *Copying Machines

23. *Diesel Engine

24. 2.5-10 ton Diesel Pile Drivers

25. *Fork Lift

26. Ground Receiving Devices

27. *Hard Gelatin Capsule

28. High-speed Flat-seaming Machine for Industrial Use

29. *Molds for Electronic Products

30. *Molds for Mini-bus

Dalian Projects

31. *Injection Pump (A-type) for Diesel Engine

32. *Non-carbon Copying Paper

33. *Sanitary Paper

UNIDO Projects

34. *Acetate Cellulose Sheet

35. *Fibre Reinforced Plastic (FRP) Bathtubs

36. *Soybean Products

37. *Super-Fine Nylon Fibres

38. Trifluralin

39. Videotape and Computertape

40. Knitted Underwear



PHILIPPINES
EPZA Projects

1. ‘Seaweed Processing

2. ‘Semi-conductor Devices

3. ‘Aluminum and Wooden Glass Doors and Windows and Tempered Glass 
Manufacturing

4. ‘Animal Feed Manufacturing

5. ‘Artificial Flowers

6. ‘Children's Garments

7. Coir Woven Car Mats Manufacturing

8. Consumer Electronic Products

9. Cowhide Leather Manufacturing

10. ‘Electrical, Battery-operated, Wind-up Friction Toys

11. ‘Fertilizer Manufact\ ing

12. ‘Fish Meal Manufacturing

13. Gems Cutting

14. Ladies and Men's Hats Manufacturing

15. Ladies Shoes

16. ‘Machine Screws Manufacturing

17. Manufacturing Plant for the Production of Polyester Fabrics

18. Manufacturing of Starch, Mashed Potatoes and Related Products

19. ‘Pencil Manufacturing

20. ‘Plant for Oil Extraction

21. Rubber Footwear

22. Soybean Oil, Soybean Meal and Lecithin Manufacturing

23. ‘Steel/Metal Sheet Products Manufacturing

24. ‘Vending Machine Manufacturing



25. ‘Woodcraft Manufacturing
26. ‘Zipper Manufacturing 

PDCP Projects

27. ‘Cattle Feed Processing Plant

28. ‘Dinnerware (Ironstone) Manufacturing Project

29. ‘Industrial Drop Forging and Handtool Finishing Plant

PHIVIDEC Projects

3G. ‘Chopsticks (Disposable type)

31. ‘Feed Milling Plant

32. ‘Kraft Paper Production

33. ‘Mini-steel Mills

34. Paper Recycling Plant

35. ‘Shipbreaking

Others

36. ‘Artificial Sweetening

37. ‘Fruit Processing
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SENEGAL

1. *Egg Trays

2. ‘Electric Bulbs

3. Industrial Processing of Kinkelibah Leaf for Herb Tea

4. ‘Metal Electro-plating

5. ‘Electric Battery-cells (Car Batteries)

6. Hurricane Lantern

7. Ghee and Shortening Processing

8. ‘Plastic and Leather Travel Products

9. Rattan Furniture

10. ‘Envelope

11. ‘Face Soap and Soap for Domestic Use

12. ‘Chalk and Slates for School Use

13. Electric Meter Assembling

14. Welding Electrodes

15. ‘Sanitary Napkins

16. ‘Brooms and Brushes

17. Knives and Cutters

18. ‘Refrigerators, Air Conditioners and Coolers

19. Animal Feed Products

20. Iron Melting Plant

21. ‘Paper and Cardboard Processing

22. Bakery Yeast Processing

23. ‘Fish-smoking, Drying and Salting

24. ‘Floor Tiles and Paving Stones

25. ‘Adhesive Medical Dressings



26. Medical PVC Tubes
27. ‘Paper Processing

28. Office Equipment, Stationery

29. ‘Textile Garments

30. ‘Plastic Eags and Shoes

31. ‘Plastic Bottles

32. Knitted Goods

33. ‘Medical Cotton Products

34. ‘Hollow Bricks and Decorative Tiles

35. Fish, Shrimp and Spiny Lobster Processing

36. ‘Electric Appliances

37. Leather and Skai Travel Products

38. ‘Aluminum Sliding Doors

39. Grain Driers Using Solar Energy

40. Chicken-meat Processing

41. Radio-Immunology Kits

42. ‘Toothbrush

43. Senemetallurgie (Metal Products)

44. Glassware

45. ‘Color Processing

46. ‘Assembling of Plugs, Switches, Meters, Circuit, Breakers

47. ‘Cold Storage Tunnel

Projects marked with an asterisk were promoted in the Japanese 
business community.



APPENDIX II

During the Final Phase
List of Firms/Organizations Contacted for Investment Promotion

Project

CHINA

Firm/Organization Person(s) Contacted

[Follow-up Projects from the Fall 1983]

Push-type Phone Iwatsu Electric
C o . , Ltd.

Mr. F. Hayashi
Deputy Manager, Telecom. B 
International Business Dept.

Mr. J. Saito
Assistant Manager, Telecom. B 
International Business Dept.

Sanitary Paper Honshu Paper
C o ., L t d .

Mr. H. Murase
Project Engineer 
International Business Center 
Planning Dept.

[Tianjin Projects Targeted for Japan]

Digital Phase 
Meter
(Digital Analyzer)

Electronic 
Industries 
Association 
of Japan

Mr. Kametaka

Anritsu Electric Mr. T. Iwata 
Co., Ltd. Manager

Overseas Marketing Division

Mr. M. Fujita
Overseas Marketing Division

Ms. K. Orimoto
Overseas Marketing Division

Sony Tektronix 
Corp.

Mr. S. Yasuda 
Field Engineer

Yokogawa Hewlett 
Packard

Mr. Ebihara
Overseas Sales Section



Dot Matrix 
Printer

Project

Heavy-Duty
Engineering

Firm/Organization 

Computerland Ltd.

IBM Japan Ltd. 

Mitsui & Co., Ltd.

S.S.B. Inc.

Star Mfg. Co., Ltd. 

Toshiba Corporation

Kobe Steel, Ltd.
Tyre

M r . Iwasaki
Business Department

Person(s) Contacted

M r . Komatsu
Department of Business for 

China

Mr. M. Ikegai 
General Manager 
Information Business 

Development Division

M r . Y . Tanokura
Information Business 

Development Division

Mr. Y. Taguchi 
President

Mr. S. Murai

M r . Y . Omae
First Business Section

Mr. S. Hirabavashi 
Manager, Unix Group 
Technical Support Department 
Product Planning Department 
Computer Division

Mr. A. Kifuji
Assistant Manager 
Rubber & Tire Machinery 
Industrial Machinery Sales 

Dept.
Machinery Division

Mr. T. Nonaka
Assistant Manager
Internationa] Operations 
Engineering Division



Project Firm/Organization Person(s) Contacted
Mitsubishi Mr. T. Shibata

Corporation Assistant General Manager
Industrial Machinery Dept.

Mr. H. Samurai 
Manager
Tire & Rubber Machinery Section 
Industrial Machinery Dept.

Mr. N. Sakakibara 
China Team
Marketing & Coordination Dept.

Mitsubishi Heavy Mr. Rocky I. Matsunaga 
Industries, Ltd. General Manager

General Machinery Department

Mr. F. Ishiba 
Project Manager 
Industrial Machinery Dept.

Mr. Y. Yoshida 
Project Manager 
General Machinery Department

Mr. Y. Sawamoto 
Manager
Rubber & Tire Machinery Section 
General Machinery Department

Mr. S. Miura 
Manager
Business Section 
Industrial Machinery Dept.

Mr. Y. Soto
Rubber & Tire Machinery Section 
General Machinery Department

The Yokohama Rubber Mr. T. Imazeki 
C o . , Ltd. Manager

Planning & Coordinating Sec. 
Tire Overseas Business 

Development Department



Project Firm/Organization Person(s) Contacted
Mechanic Chain Tsubakimoto Chain 

C o . , Ltd.
Mr. Ishikawa

Export Division

Spectrophotometer Japan Analytical Mr. H. Kimura
Managing DirectorInstruments 

Manufacturers' 
Association

Hitachi, Ltd. Mr. Y. Oshika
Director
International Operations Dept 
Instrument Division

Mr. K. Shimamura 
Manager
International Operations Dept 
Instrument Division

Mr. Zheng R. Sheng
Asia, Middle East & Oceania 

Department
Overseas License and Business 

Support Division

International Marketing Div.

Mr. I. Hashimoto 
Manager, Export 
International Marketing Div.

Shimadzu
Corporation

Mr. S. Arai
Deputy General Manager

Steel Pipe
Welding
Equipment

Japan Consulting 
Institute

Mr. N. Miyajima 
Project Manager



Project Firm/Organization Person(s) Contacted
Synthetic Fibre C. Itoh & Со. 

Carpets
Mr. Y. Waki

Overseas Project Team

Kamei Textile 
C o . , Ltd.

Mr. K. Kamei 
President

Mr. A. Kasuya
Export & Import Department

Mr. M. Shiotsu
Assistant Manager

Mitsubishi 
Burlington 
C o . , Ltd.

Mr. Futawatari
Manager, Business Department

Suminoe Textile 
C o . , Ltd.

Mr. Niina 
5th Section 
Osaka Branch

Toray Industries, 
Inc.

Mr. T. Hatada 
Deputy Manager 
Interior Section 
Interior Business Department

Mr. N. Suzuki
Interior Section
Interior Business Department

The Toyo Linoleum 
Mfg. Co., Ltd.

Mr. T. Nishiwaki 
Executive Director

Toys Masudaya Corp. Mr. H. Ogata
Director & General Manager 
Production Division

Mr. Hank H. Saito
Merchandise General Manager 
International



Project Person(s) Contacted
Worsted Wool 

Goods

[Tianjin Projects 

Chain Block

Diesel Engine

Japan Wool Spinners' 
■Association

Daido Keori K.K. 
Daido Worsted Mills 

Ltd.

Firm/Organization

Japan Wool Textile 
C o . , Ltd.

Kanebo Ltd.

Mr. Nishida

Mr. K. Konno
Managing Director

Mr. T. Iijima 
Director 
Manager
Trading Section

Mr. Murakami 
Manager 
Sales Section

Mr. H. Hattori 
Manager
Wool Department

Targeted for Foreign 

Kito Corporation

Investment]

Mr. Ikeda
Export Section No. 3

Mitsubishi
Corporation

Mr. T. Fujino
Export Section A 
Construction Equipment Dept.

Mitsubishi Heavy 
Industries, Ltd.

Mr. T. Terahara 
Deputy Manager 
Fork-Lift Truck Export 

Group II
Construction Machinery 

Export Dept.
Construction Machinery Div.



Project Firm/Organization Person(s) Contacted
Mitsubishi Heavy 

Industries, Ltd. 
Sagamihara 
Machinery Works

M r . H . Sakuma 
General Manager

M r . S . Uemura 
Manager
Engine Assembly Division 
Manufacturing Dept.

Mr. H. Ishibashi
Management Planning Dept.

M r . M . Arihara
Fork-Lift Truck Business 

Section

Fork Lifts Komatsu Forklift 
C o . , Ltd.

Mr. M. Sugiyama
Executive Engineer 
International Marketing 

Department

Mitsubishi
Corporation

Mr. T. Fujino
Export Section A 
Construction Equipment Dept.

Mitsubishi Heavy 
Industries, Ltd.

Mr. T. Terahara 
Deputy Manager 
Fork-Lift Truck Export 

Group II
Construction Machinery 

Export Dept.
Construction Machinery Div.

Mitsubishi Heavy 
Industries, Ltd. 
Sagamihara 
Machinery Works

M r . H . Sakuma 
General Manager

Mr. S. Uemura 
Manager
Engine Assembly Division 
Manufacturing Dept.

Mr. H. Ishibashi
Management Planning Dept.

Mr. M. Arihara
Fork-Lift Truck Business 

Section



Project Firm/Organization Person(s) Contacted

Hard Gelatin Japan Elanco Co., 
Capsules Ltd.

Mr. Hisada
Business Department

Warner Lambert K.K. M r . Koyama 
Director

Nippi Gelatin 
Industry Ltd.

Mr. M. Ito
Technology Development

Moulds for Daito Chemical Ltd. 
Electronic 
Products

Mr. Y. Sagisaka 
President

Moulds for Kanematsu-Gosho Ltd. 
Minibus

Mr. H. Matsuno 
Manager
Industrial Machinery Dept. II

Mr. H. Itoh
Associate Manager 
Business Coordination Dept.

M r . I . Yamamoto 
Assistant Manager 
Section No. 2
Electric Machinery & Project 

Dept.

Mr. S. Makino
Assistant Manager 
Section No. 3
Industrial Machinery Dept. II

M r . K . Sakuma 
Section No. 2
Electric Machinery & Project 

Dept.

Marusun Suruga
Kogyosho Co., Ltd.

Mr. H. Hirose 
Manager
General Affairs Dept.



Project Firm/Organization Person(s) Contacted

Masuda Tekkosho C o . , 
Ltd.

M r . S . Masuda 
President

Tomizuka Seisakusho 
C o . , Ltd.

Mr. K. Tomizuka 
President

[UNIDO Projects]

Acetate Cellulose Daisel Chemical 
Sheets Industries Ltd.

Mr. A. Enoki 
Manager
Cellulosic Plastic Department

Mr. T. Mizuta 
Manager
Export Cellulosic Plastic 

Department

Toko Bussan Co., Ltd. Mr. T. Izumi 
Manager
Chemicals Department

Mr. K. Aoki
Chemicals Department

Mr. R. Ishikane
Chemicals Department

FRP Bath Tub Chori Company, Ltd. Mr. S. Ishihara 
Chief
Plant & Facility Engineering 

Dept.

Meiwa Trading C o . , 
Ltd.

M r . A . Honda
Machinery & Construction Dept

Sekisui Chemical 
C o . , Ltd.

Mr. R. Kubota
General Manager of Nara Plant

Mr. Y. Iseki
General Manager 
Overseas Projects Promotion 

Division



Project Firm/Organization Person(s) Contacted
Soybean Products

Project

[Follow-up Projects

Artificial
Sweetener

Fruit Juice 
Processing

Fuji Oil Co., Ltd. Mr. K. Shinagawa
Managing Director

Mr. Y. Miyczawa 
Director

Nisshin Oil Mills, 
Ltd.

Mr. S. Sato
Assistant General Manager 
Yokohama - Isogo Plant

PHILIPPINES

Firm/Organization

from Fall 1983]

Potential R & D 
Lab., Inc.

Japan Fruit Juice 
Association

C. Itoh & Co.

Sumisho Fruits & 
Vegetables Co., 
Ltd.

Overseas Economic 
Cooperation Fund

Person(s) Contacted

Dr. I. Aihara 
President

M r . Nagayama

Mr. Nishitani
Food Section No. 2

Mr. K. Nagasawa 
Director

Mr. Yaginuma 
Third Division 
Loan Department I



Project Firm/Organization Person(s) Contacted
Seaweed

Processing

[EPZA Projects]

Aluminum & Wooden 
Glass Door

Artificial Flower

Animal Feed

Ina Foods Industry 
C o ., Ltd •

Mr. Tsukakoshi 
President

Mitsubishi Acetate 
C o ., Ltd.

Mr. T. Ishikawa
Assistant Director 
Technical and Productional 

Dept.

Mr. T. Mori
Assistant Manager 
Technical Dept.

Shin Nippon Kaiso 
C o ., Ltd.

Mr. H. Hosoi
Managing Director

M r . K . Iwamoto 
Deputy Manager 
Tokyo Office

Takaragen C o . , Ltd. Mr. Shoji 
Manager 
Business Dept.

Yoshida Kogyo K.K. Mr. K. Furuminato
Manager 
Trade Section 
Construction Dept.

Japan Artificial Mr. I. Hirose
Flower Industrial Vice Managing Director
Association

Japan Feed Council

Mikiseibaku Co., 
Ltd.

Mr. K. Yamanaka 
Director

M r . S . Tokunaga 
Manager 
Branch Office



Project Firm/Organization Person(s) Contacted

Fish Meal Kawaguchi Bussan
C o . , Ltd.

Mr. J. Miyagishima 
President

Garment The Association for
Overseas Technical 
Scholarship

Japan W o m e n 's & 
Children's Wear 
Manufacturers 
Association

Mr. K. Tsuchiya
Executive Director

Press "The Senken" 
Daily News of 
Fashion & Trade

Mr. T. Matsuo 
Editor

Renown Incorporated Mr. T. Takizawa 
Manager
Overseas Marketing & 

Production Department

Mr. M. Tashibu
Overseas Marketing & 

Production Department

Sophy Corporation Mr. S. Shimada 
President

Mr. R. Shimada 
Sales Manager

Machine Screws The Fasteners
Institute of Japan

Mr. U. Seguchi
Deputy Managing Director

Okitsu Screw C o . , Ltd. Mr. K. Kakisawa 
President

Mr. T. Kakisawa 
Director



Project Firm/Organization Person(s) Contacted

Oil Extraction 
Plant

Pencil

Steel/Metal
Sheet Products

Vending Machine

Pacific Metals C o . , 
Ltd.

Mr. N. Nace
Deputy General Manager 
Sales Department 
Metal Division

Miyagawa Kinzoku 
Kogyo C o . , Ltd.

R. Matsuno
Managing Director

Mr. Y. Mizobata 
Director 
Sales Manager

Mr. K. Dote 
Sales Manager

Japan Oilseed 
Processors 
Association

Mr. I. Kitazawa 
Managing Director

Fuji Oil Co., Ltd. Mr. Miyoshi
Secretary Division

Mitsubishi Pencil 
C o . , Ltd.

Mr. Shina
Foreign Trade Department

Tombow Pencil C o . , 
L t d .

Mr. Nakao
Foreign Trade Department

Safe & Steel
Furniture National 
Association of 
Japan Inc.

Mr. T. Minamida
Deputy Managing Director

Japan Metal 
Furniture 
Association

M r . Sakamaki
Deputy Managing Director

Sanyo Electric
Trading Co., Ltd.

Mr. Y. Nakatani
Asia Business Dept.



Project Firm/Organization Person(s) Contacted
Woodcraft International 

Furniture Development
Association of the 
Furniture Industry 
of Japan

M r . I . Kosuga 
Chairman

Mr. A. Saito
Managing Director

Japan External Trade 
Organization

Mr. M. Takashi
Import Promotion and 

Cooperation Dept. 
Cooperation Division

Japan International 
Cooperation Agency

Mr. Aoki
Training Section No. 3 
Training Affairs Dept.

Mr. Kobayashi
Overseas Center Section 
Social Development

Cooperation Department

Press "The Furniture" Mr. K. Yoshida 
Chief Editor

Kosuga & C o . , Ltd. M r . I . Kosuga
 ̂y*

Misawa Homes C o . , 
Ltd.

M r . H . Yokoyama
Interior Development Group 
Planning Division

Nippon Gakki C o . , 
Ltd.

M r . M . Kondo 
Manager
Business Division 
Furniture Department

M r . H . Kaneko
Business Division 
Furniture Department

Yamakawa Rattan 
C o . , Ltd.

Mr. Y. Yamakawa 
President



Project Person(s) Contacted
Wooden Toy

[PDCP Projects] 

Dinnerware

Industrial Drop 
Forging and 
Hand Tool 
Finishing Plant

Cattle Feed 
Processing Plant

Kawai Musical 
Instrument Mfg. 
C o . , Ltd.
Tokyo Branch

Firm/Organization

Kawai Musical 
Instrument Mfg. 
C o . , Ltd.

Mr. Y. Iwata 
Vice Manager

M r . H . Terada
Business Division

Mr. M. Ema 
Director

Japan Pottery 
Manufacturer's

Mr. A. Kamei

Federation Mr. M. Suzuki

Narumi China 
Corporation

Mr. Y. Mori
Dinnerware Export Section

Takasago Industry 
C o . , Ltd.

Mr. H. Watanabe 
Export Manager

M r . H . Ando
Assistant Manager 
Export Division

Yamaka Co., Ltd. Mr. Maeda
Business Section

All Japan Machinist Mi. T. Yamaguchi 
Hand Tool Managing Director
Manufacturers 
Association

Japan Feed Council Mr. K. Yamanaka
Director

National Federation Mr. Takeuchi
of Agricultural
Cooperative
Association



SENEGAL
Project Firm/Organization Person(s) Contacted

Car Batteries Matsushita Electric
Industrial Co., 
Ltd.

M r . Honda
Export Section 
Battery Department

Yuasa Battery Co., 
Ltd.

Mr. Wakita
International Strategy Dept.

Cold Storage Hitachi Plant 
Tunnel Engineering &

Construction 
C o . , Ltd.

Mr. H. Senoo
Air Conditioning & Building 

Facilities Division 
Refrigerating Plant Dept.

M r . J . Okabe
International Sales Division 
Overseas Business Dept.

Kanematsu-Gosho Ltd. Mr. M. Miyasaka 
Assistant Manager 
Special Purpose Vessel 

Section
Ships Department

Nissin Refrigeration 
& Engineering Ltd.

Mr. Y. Matsumoto 
Manager 
Trade Section 
Trade Department 
Tokyo Branch

Egg Tray Honshu Paper C o . ,
Ltd.

M r . Koseki 
Core Section

Jujo Package C o . , 
Ltd.

Mr. H. Nakajima 
Manager 
Tokyo Plant

Kanematsu-Gosho Ltd. Mr. K. Matsuki 
Section No. 1
Paper & Pulp Machinery Dept.



Project Firm/Organization Person(s) Contacted

Ohishi Sangyo 
C o ., L t d .

Mr. M. Mitsuhara 
Manager
Sales Planning Department

Rengo C o . , Ltd. M r . Ono
Machinery Sales Section 
Development Department

Electric Matsushita Electric 
Appliances Works, Ltd.

Mr. Ohtsuki
Asian Trade Department

Toshiba Corporation Mr. Urano 
Manager
Middle East & Africa Dept. 
Overseas Business Division 

No. 1

Electric Bulbs Japan Electric Lamp
Manufacturers
Association

Mr. R. Sato 
Manager
Business Department

Sanitary Napkins Kao Corporation Mr. H. Mizutani
Principal Research Scientist 
Research & Development Division

Mr. X. Nakamura
Director - Corporate Planning 
President's Office

Lion Corporation Mr. M. Iguchi 
Director
Planning Department 
International Division

Mr. K. Ohdate 
Manager
Foreign Trade Business 

Development Department 
International Division



Project Firm/Organization Person(s) Contacted
Uni Charm 

Corporation
M r . Ogawa

Overseas Business Department

Toothbrush Lion Corporation Mr. M. Iguchi
Director
Planning Department 
International Division

Mr. K. Ohdate 
Manager
Foreign Trade Business 

Development Department 
International Division



APPENDIX III

Date

March 15, 1984 

March 22, 1984

March 22, 1984

May 12, 1984

May 17, 1984 

May 23, 1984

May 25, 1984 

May 31, 1984

List of Educational Activities Arranged for 
the Participants During the Final Phase

Activities

Seminar on the Import Market in Japan by the 
Japan External Trade Organization

Lecture on Industrial Feasibility Study by Mr.
S. Hiraki, Manager of the Project Committee,
The Industrial Bank of Japan, Ltd.

Seminar for the Promotion of Regional 
Industrial Location in Japan by Foreign Firms, 
by the Japan Regional Development Corp.

1984 Industrial Exhibit of Japan's Molds and 
Dies Industries, Tokyo

Tokyo Fashion Fair, 1984

Visit to the Factory of the Toyota Corporation, 
Toyoda City

Visit to Kosuga Furniture 1984 Exhibit, Tokyo

Lecture on Industrial Development and 
Investment Promotion by Mr. H. Tanaka, ECFA



\

APPENDIX IV 

Publicity

1) A r t i c l e  on th e  Wooden F u r n i t u r e  P r o j e c t  

"K agu  Shim bun" A p r i l  5 ,  1 9 8 4
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2) Article on the Garment Project
"Senken Shimbun" April 23, 1984
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3 ) A r t i c l e  on  th e  G arm ent P r o j e c t  

" S e n k e n  Shim bun” May 2 5 ,  1 9 8 4
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u

CC
-5 2 CD ¿7 CC №Ò X X A "Sr?ffif& cs ±0
ITL -ti u «. 0 Si E c tt 2§ C3 t> wS7Cfl ¿7 o Tc a: C3 ix ÔS 0 KV ST) — AX3 ti u X 13 li 'W in •S> 5S • n X B U
7Ç *— — cr IS! 12 ss fiiT (S ?e 7\ X¿: m s t > <t. —*¿i 7C £8 iX c ¡a i 'æt S) t '

*c (3 O B c fl5 fe> SS 1C IB • P«1At -5ÏC 2g 2f X X o 3; s- ¡a E J:
CD 13 C3 ft g s vs. tr P 3- tt ■5S e i ±r X IP u y Z J \ ‘felCC«g.W -r A j  « ? X CD « S3 m

&
5*?
u. Ie  cc 
>  *  CD ■aæ r«■ 55 HÎ i® 
®  «  ¿4 E I3 P' zJK: Ç® i3<75X  5 Jt '

-7 V■=• C7
r5 _y IS? US SB E  CD -* ;ut' v
"7“ >US it E  SB ¿1 CO ra 7'' O rT- 
3h X<o m

' m»  E
«  -

«Siiifci



4) Article on the Programme
"Shizuoka Shimbun" April 20, 1984
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5) Information on the Dinnerware Project
Disseminated by Japan Dinnerware Manufacturers Association 

"Nittoren News" June, 1984
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APPENDIX V

Brochures of the Investment Promotion Organizations of 
Each Participating Country in the Japanese Language
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g) nâ ufcîijiscia-rôgsasîsii

S » J © a £ i£ K 1 9 6 2 iE [ C s ' l £ c f t ,  1 9 6 5 i ( c a s i $ n ,  I C  1972^ £  1S73£<7)fi 
iSïic; vC âx o X ftb) o Fc „ 5r ÏE © îî îfi te (S, ISôiiH 7fi 1GB©fe%3i— oiiC<£ o T 
S>Iæ c  n f c o < 7 ) T - ^ « a U * ' U ,  S j ( 7 ) a g i $ ( 7 ) - S O ) S ^ « ,  1 9 8 2 ^ 0  1 9 7 3 S ©  
Eicasufcêaciiiis/jî^t-'x^ôo 

1 9 3 1 Æ a g & P : < f c - 5 g ; l S É © S r â £ â # a f c « > l C B & i r f § i a 8 ë l ê  (Comité 
Interministériel des Investissements) Z)'0gâîtf'.&llT'«£>3 a ^ § S p J £ ^ b  

5ÂÎjlè̂ (5, c $ ) (7 fc. 5i Îs S ÿ <7) 20% © TZiü ÿ "5r S pt U £ ‘s T 1i & 0
iï © o g  PJ C 4d< fc §t i®! (cî El fie © on 6B t'Clig's
Êaæssbt&ô. c©gpi», glissa

¿o 5 F Si) Zi' ItZ L/ fc Is □ (<* -. oo RJ © 
A ©0flS©6 2:tC§i[5iUTijJ;

a DI
: 55 H -¿N 
. SC  Î 3  23T

©o

5



i93is&!&©£iitciov 2 m m v t ? g w ? n § Q

1) @5tlk*SBl©Sia
Sit Pi (Dii£ «, T!5iO VZJIÉI^SS *5t fc C & tt n ts tt & vN „

• 3 $ a c t > f c « 9 2 ® F C F  A © & S £ *  S  C t  è S ! g < 7 ) f t  $ 0  2 *ÉiS C 'J>
• < t i> 5 0 A fi <D *k £  & $ ix ?  $ tr £ ff ; b À  ?i fi t £  a& €  tc ¡1 m  $  X  ò o

• ttztt, g ^ © g ? 0 0 2 ^ @ T * ,  t £ f f ; i / m g © f c « i > i C § S U f c  1 0 0 A © 1 H  

isè $■ im.S.'suj 7 © o

2)
3 ^ f a ,  ( g f t i k s K & § I f i i i £ ^ i ! Ì T 7 § ± T - ,  T I u © i ò £ “ l& tf-^K .i3 ;t'iT  

^■5,
• IS pI c  t l f c I t Ì ÌC O ( » 'T x  T ' i r l e  t l &</'?» A !2 { § < h t in te l i

• £ltT>&g£gil(Cfl755±i££, SWcftfcsiisfl&fT^O^ìIfT&tf?. 
&ctt&JXs5<Dfc?tf^SfàT*rSÌLcttfc#£t<DI&3lfc:a3‘I&5liS0)ft$r'o

• s  Ri $  n  f e t i  l i  *  a  fT 7  -5 fc »  0) ±  *  1 1  « j £  % *# b  fc 1  £  <D §  S  IH X) £  &  „
• g ^ £ f t f c S i® < D & ÌT lC W 7  5 è & 0 g / « & t f i 8 8 C j b ' J ! > ' S # a $ © £ & .

3)
■ ÌÉ À  e ft «  jg ÌS H  ^  ^  5  ¡11 Hi ¿5 C ̂  7  §  fà /¡D121 il& S'S: £□ ®  T e,

A  fa S  &  S  <75 5 ?  i§ C  fc fc ©  £  £  { e  (7) i  5  £  g  £  (7) ± m m V 10 %  IX 7  'X 

fcfcsssfifl'iSÀflSÉiatfssiftà) (iEi*'tt) .
• LfcftfiQiiitltCS'?< 7 U ̂ 7ixz.iL№ 5ECtìfcSSS

(7l/^7A?ttjg^CJ:-3TS»5ntt>i3, * v 7 • A-A/<75fte5T-?7 
ÒloPliS^SflitCJÌUT^^^C a
ao RJ Ì  tC SÌ I
ÀB8a&liSc©3^K:t>fcssgÈ (mm<DS«&§§l#tfifc£7©>

• * 7 7  • A[-7L/©iÌ>lgSC*Ì7£7'i' -7 «i <r̂ e; :i'V,+-Z/?,^ L +, ~f

Z>Q%£.totcà%.fàa
• m^icaen-5±®at, TmzTc&mm±<n&%tt9\-vgft<ntc®£TìiH 

5tix-gasi$nfcg%itca$n-&iiBjao)S$asr..
• SRHfeUtfSA, 5fctt^-0&^iCl*iiSlUfciÈÀlc5ÌbTHÌ7U/-c^

e



N

4)

• 3 ? ® t C f e f c O .  2075C F A 7 7 >  ( ¡ E ì k & )  l d f l ) l 5 ò S j | Ì r l f l ) S Ì T .  fc 
fc-U,gg&t?ÌfcèSRS{-105S^5^CSM^§raèI?(CÌl:èiflfJ2S^
S  3" 'SjÈ^Ì5<—fDS'fr'Z'KÌ̂ C ÌT-Oa

§  12&31 £ T E <Dit & tf 4- x. 6 n T § 0
• g ^ ^ s i i i g ® s i i l o  c ( D ® i i i 0 B № t t ,  z<n£ò%fcm(i)n№.£%oT'<'

nos® •
SE. Ur °i i t  ) o

• S Bi H'7 C n fc S !C SS ir e n T t'SgSffl u aji, <h il]— <D SS&^tfafèSi
&ccséifit0Ta^i>a®in«o

• gj8<DB3EfcB!|©IKi!ièBg, aa£fSbfcS^lC<fcSiIg5£&t?§!L£iatt 
ftSr»c n, 5Ri/j5^iTènfc^^0SiSia)*asJi^t*§a

• ^ so e fc ^ (C x. ̂  ìt. /e ìU ir?. > E3!fifeiB’]RU:'?'(7)^^^2flii\j\^Ì2:S'
S f c X ^ ^ f C E o n x ^ S a

2. g  g ga i  a S')
t  *  «  > u ©  ̂  t:t ì  1  Se k  a t  <d  t a 9  o 

(1) m M »J T# Sc (Business Profi t  Tax)

fc /E L» , "ir 0 'TÌi S  (■- C 0 T- 7C ¿1 C iT- ft 
tl fc -Si ca ■» oSS5(Ŝ .̂ ctX-o>c ot /E ,
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G D P  97, 630в7з Д / С —  (1982)

(4.579 Ё Л З К К Д / )

1 À Ë f c D  28 4 Ж  К  Л/ ( 1982)

1 . 0 3 2 Ё 7 э Ж К Л /  ( 1982)
Й Л Ш  2 . 0 1 6 Ё Л Ж К Д /  (198-2)
Ш  Ш  ZVÿ'ytl'Jlst’-

1 Ж К Л /  =  24.39 Л/ t -  ( 8 3 $  9 й ж )  
=  й  235F3 ¿ U T

( й Ш  : Central Bank of Ceylon.)
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I. (Greater Colombo Economic Commission, GCEC)

(GCEC) fct, «âiÜ/jaiiSSCIl&Xo^l^-IÎôïXâx 
ifc^i&ls©i5fôis^T*5j9 s f t E â ' 6 © & ? l : § À t t l C i > f c  :> X i l E ^ ' i s i S ^ ^ T  U  XI*''■5 a
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3 ( C & g £ f c i a r - * £ £ & U T ^ ô .
G C E C « f £ £ @ f t  (Statutory body) x-3»9, x ^ □  > t f î a i S © & § ( £ j I ' / - >  

( S i t i J M I Z )  & t f C l © l l O I E Æ l C 3 5 5 £ ë X K i ] a i E f t © £ ! ï £ S t t X < A ® £ g *  C  
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0 l X 5 7 o f t T - £ f i $ T - c 5 5 a  * 3 3 £ £ i i S £ I X E f t © ¥ g S .  G C E C l Ï Ï £ f ! > f § £ 9 ,  
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S R )  K K D I g o f c .
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(2) tft7# v f i u J T l Q l E  (Biyagama Free Trade Zone)
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iflfîfr '((Ш  'ЦЩ\№ ч

t iffl о о. 11
- i 6  -  > с. ' > Ш  '  о  <  ;  о- л  i ’

гг!*ЯШ#</>ДО||| i:
Гг-г iiiíw * ш # : 1Ы Ш г г t u  í : а а н ,i

‘ ífc^ '.|í? ílco > o- ¿ y  ; ■/ о о '■ -- ■■ / í  v V 'o t io o t Y . )

Y, :í/!bvY< UJi‘V"i)i
y r i i i i ;  = Ci d i - t ü r t W K M  Z ,1 H 9- i íü ffio

. м а я  a :ü o «y"o  /, : < ■ /. .-/•• v  z  <i :-i Oívr.i \щ 
! | m  ‘ - V O £ í i í t P rOI n ; r i J o : r m >  'V ^ Y tS w S . '? -  
coq}) íf-'t-V I  Ar i, -í. У A O O O -  ' t • -I /, 1 r. /- i

Y o ft  Л :  o i i : -I у')): О o'GGGo' [,>];i I1l(!|,’! * *
[| Н-Ч 90 1! 4 rr.í H
и ■ H “l 09 O ^ H»49"0/t¡|W

:

(I H *4 O” O I A  c l v  o ' c. a  -i'

■ Ш Ш
.-..щ-шшът

li p  moot- a
Л Г-11IKÍIZI -tj 9'D'IZ \ " U 11 I [l 1:1; Ol'O

V J



Ь. Ш
1.

ММ : • 25', 1 ifífi¡rí‘l!^ f-Ч
2. filiti®)

11 M i  - -MOHiU
:i (MW ;

ИМ -.Ч(и.) ■ ОВД] -ч<м *ЦЗВД,'!П ;i f- 
Ч

■i. Й с й Г '1! 'í4-¿ìoiKV—'Г- t j í í f - 4 1 
[ IMS'! • in - 

Г) (Ml 41:
1 IMS! • •M;'5n', • IH'-

<-'. №ФОД'>7{1- í> 1ч \1\.ч1'">У'\: ir;(i.r)\:>, ;j lH-pW.b 
м Tí М ■ПШГ,-Г;Ц'-ипы-:'/т0й. Ш Л -it

Cl. Oüiiü Ъ Ц Ш 1  /:Й1ШМ4Ш1 7: Ь
*;Í. 6 Л* i ó

,;т'ш К'-
f i. i’ír : I-’f iurt h I' li » и-

Lepispi Tnwers
НПО Hoxcs Hou lev ani 
Metro \ I ; i r 1 11 .■ i. Philippines 

Ш Sft: - HA'i’AAXZONK" Manila
r le y '/ 'Л ; 40 72HKPZA PM 
Ш ,„r, : 521 04 19 52 1 0545

15



A

APPENDIX VI 3 August 1983

TERMS OF REFERENCE UN/GLQ/83/108 
ON-THE-JOB TRAINING PROGRAMME

FOR INVESTMENT PROMOTION OFFICIALS FROM DEVELOPING COUNTRIES 

BACKGROUND
The UNIDO Investment Co-operative Programme Branch (ICPB) in Vienna 

has been promoting industrial development and helping developing countries 
to obtain financial and other investment resources for industrial projects. 
This activity was further'expanded through the establishment of several 
investment promotion services in Europe and the USA.

On request, these offices seek out investments for developing 
countries from the countries in which they are located. The offices act, 
in effect, as the investment promotion arms pf developing countries.

■ Along this line, UNIDO established an officeiin Japan in early 1981 
to undertake activity similar to those of the other offices. The Tokyo 
UNIDO Investment Promotion Service (UNIDO IPS, Tokyo) provides government 
officials from interested developing countries with an opportunity to 
enhance the investment promotion activities of their countries through 
the on-the-job training programme at IPS, Tokyo.

It is widely recognized that the investment promotion officials 
should be given the opportunities to strengthen thei,r professional 
capacities in both project identification and investment promotion. In 
order to strengthen their project identification capacities, it isI
essential that the investment promotion officials be involved in actual 
project identification activities in their countries and introduce the
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identified projects to an industrialized country. In this connection, 
it is most desirable that the officials be given an opportunity to 
review the investment projects in theiri home countries while undertakingi i
the promotional programme in Japan. This arrangement will enable the 
officials to ascertain the .technical and economic aspects with the local 
project sponsors, as well as to identify additional projects and return 
to Japan for further discussions with their potential Japanese partners. 
Therefore, it is believed that a "back and forth" mission would be very 
appropiate for both the purposes of ascertaining the technical and 
economic aspects, and further identification 'and promotion of projects.

The governments of the People's Republic of China, the Republic of
f

the.Philippines, the Republic of Senegal and the Democratic Socialist 
Republic of Sri Lanka desire to avail themselves of the opportunity to 
participate in this project by nominating one qualified candidate 
respectively for this on-the-job training and investment promotion 
programme.

Japanese business practices, particularly while dealing with mediumi i

and small scale enterprises, may be different from those which the 
participating officials are familiar with. In addition, the identification 
and promotion of the viable projects tnat are to be developed in the 
participating developing country may not be an easy task for the officials 
to carry out in Japan. This programme, therefore, requires a great deal 
of ccnsultatory support in order to help the participating officials and 
to ensure the greatest possible effectiveness of the programme, despite 
the participating officials' unfamiliarity with the Japanese language and 
the Japanese business environment such as traditional business practices.

I



OBJECTIVES OF THE PROJECT '

The project aims to facilitate an operational vehicle for the 
transfer of financial and other investment resources from the 
industrialized countries to the participating developing countries,

i

with the view of increasing their productive capacity through the 
establishment of joint ventures and other forms of efficient access to 
the pool of investment resources available to the industrialized 
countries. Specifically, the objectives are as follows:

(a) To strengthen the professional capacities' of the participating 
officials in the identification and promotion of investment- 
oriented projects through on-the-job training.

(b) To smoothen the flow of information between the participating 
countries and japan, as well as between the local promoters 
and the potential Japanese investment partners, regarding 
transferable Japanese technology.

(c) Tc increase the awareness of the development needs of the. 
participating countries among the Japanese business communities.

SCOPE OF CONTRACTUAL SERVICE
The contractor, consisting of two consultants, will prepare the 

guideline for the convenience o f ’ the participating officials in preparing 
their investment projects, and the orientation programme, including the
provision of the necessary materials. The details will be finalized, in

i

consultation with UNIDO Investment Promotion Service (IPS) Tokyo, after 
the contract has been awarded.

The participating officials who will stay for a longer period will 
be involved in the identification of viable projects and substantial 
investment promotion activities under the guidance of UNIDO and IPS Tokyo. 
The contractor is expected to assist the participating officials in the 
following activities:

(a) To expose the needs of the participating countries to the 
relevant Japanese business communities.



(b) To identify the appropiate projects for investment promotional 
activities based on the industrial sectoral approach.

(c) To present to the potential partners both in the participating 
countries and in Japan the information available on paxticular 
projects that are of interest to them.

(d) To promote the tools that are appropiate for dissemination to 
the Japanese market and which can introduce to the candidate 
companies the investment climate of the participating countries 
concerned.

The breakdown of the expected scope of service is as follows: 
m0.25 /m - Preparing the guideline to be distributed to the 

participating countries for gathering relevant , 
documents in their home counpries'.-

m0.25 /m - Finalizing of the orientation programme, e.g., setting 
up individual meetings, organizing lectures, fixing 
appointments for official'visits, etc.

0.5 m/m - Coordinating the two-week orientation, 
xn3 /m . - Providing initial assistance to the four participating 

officials during the first round of business 
negotiations, especially in identifying the suitable* 
projects for further discussion.

3 m/m - Providing follow-up assistance to the four participating 
officials in promoting the selected investment projects 
through the second round of business negotiations.

GENERAL TIME SCHEDULE

It is expected that the contract be awarded by the middle of August, 
1983. Upon finalization of the contract, the team leader of the contractor 
shall discuss the detailed outline of the programme with the staff members 
of IPS, Tokyo. A preparation period of at least two weeks is required 
before the arrival of the participating officials.

For three months after the orientation, .initial assistance will be 
provided during the first round of business negotiations which will 
concentrate mainly on the identification of the projects. After the 
participating officials have gone back to their home countries and returned 
to Japan, follow-up assistance will be provided for the promotion of the



selected investment projects for four months.

The debriefing will take place at IPS, Tokyo upon the completion of 

the initial phase of this project, as well as toward the end of this 

project.

PROFESSIONAL AND LANGUAGE REQUIREMENTS

The consultant^ should be individuals who have an extensive knowledge 

of the identification and promotion of foreign investments; the laws and 

regulation; and marketing, all in relation to the industrial fields of the 

participating countries,.

The consultants should be familiar with the existing governmental 

organizations and the respective Japanese industrial associations, and 

mairtain a good working relationship with these organizations and industries.

The official language to be used in this programme is English, 

however, due to the said scope of the services, the consultants are 

expected to be fluent in both English and Japanese.

REPORT

The consultants shall submit to UNIDO Headquarters, as well as to
t

IPS, Tokyo, a final report summarizing the activities together with the 

relevant materials all prepared in English and in five copies within one 

month after the completion of the programme.




