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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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INTRODUCTICN

I arrived to Henoi airport midday st the 26-th of April.

I was welcomed by s delegation conducted by Mr. Tran The
Tinh, deputy director of the Drug Quality Control Institute
/DICI/, there were also Mr. Triong Ven Quac from the Inter-
national Cooperetive Section of General Department of Che-
mistry /GDC/ and Mr. Tran Viet from the Duc Giang Chemical
Works /DGCW/. I was accomodated in hotel 1Thong Nhat in the
middle of the town. '

At-the some day, I visited Mr. Matthew Kahene, Députy Resia-
dent Representative of UNDP in Kanoi. It was desided that
we should meet the representants of Vietnam Government next
morning. '

The meeting next dey was conducted by lMr. Nguyen Huu Thien,
the chief of the International Cooperative Section of GDC,
I became aquainted with my future collaborators and with
the problems of the project and we prepesred together a pre-
liminary working plan for next few days.
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I visited the Duc Giang Chemical Works /DGCW/ at the 28-th
of April end the Drug Suality Control Institu.e /DQCI/ ss
well as the UNDP office at the 30-th of April. I accepted
some necessary informations about my next work in Hanoi
from Mr. Keshane and Ms Joana Merlin /Assistent Resident Re-
presentative/., Afternoon of April 30-th as well as May the
L-st are official holideys, that is why I started my work
in the factory at the 2-nd of Mey. Meeting of both partici-
pating Ministries /Ministy of Health and Genersl Department
of Chemistry/ and the Department State Committee for Econo-
mic Relations with Foreign Countries /Head of Department is
kir. Vu Tei Boi/ with the presence of UNDP took place on the
General Department of Chemistry at the 3-rd of May. MMr. Boi
decided to make two separaste projects becsuse of the menage-
ment of two different Ministries: Duc Giang Chemical Works
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belong to General Department of Chemistry and the Drug Qua-
lity Control Institute to Ministry of dealtk.In connection
with that Mr. Boi asked kir. Kshane to prolong my stay in
Hanoi.

I worked in Drug Quslity Control Institute on second preject
from May the 7-th till May the 1l-th. I consulted standly
with the designed people and UNDP office during my work on
both projects. '

I finished the manuscript of both projects next week and
then I consulted the definitive text with the Government

and I helped the specialists of General Departpent of Chemi-
stry to preparm the project for Preparatory,Assistence Docu-
ment of themes according tc advise of Mr., Sokolenko from
UNIDO Headquartes in Vienna.

I accepted a letter from Mr., Gumen deted in Vienna on April
the 19-th at May the 17-th, in which is written: "In additi-
on to carrying out the duties of the job description Hr.
Pelka was asked, if possible, to observe the situation of
gll chemiceal industry in the country and, therefore, to in-
vestigate new areas of co-operation in the field of chemi-
cal industry between UNIDO/Vietnem”.

The Genersl Department of Chemistry prepared 6 crafts of
Preperatory Assistence Documents under my leading. The the-
mes are:

- pestcides

- fertilizers

~ synthetic fibres

tissues from synthetic fibres

- chemistry of acetylene

- paints and varnishes
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Government Committee approved both draft projects on May
the 17-th., The list of perticipants is given in Appendix II.
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I GENERAL EVALUATION OF CHEWICAL INDUSTRY

Chemical industry of Socialist Republic of Vietnem hass next

characteristic features:

rather small capacities

oldfashioned equipments

primitive manufacturing processes

uneconomical production with large consumption of raw me-
terials and energies _-

too many people engaged in the manufacture

bad relastionship between the number of workers in the che-

mical manufacture and in the maintensnce /4 - 6 instead of

1

-2/

the orgenization of factories is mostly bed arranged /see
orgenogram of Chemical Wcrks Duc Giang/

there is quite a great number of gradusted employees, but
many of them work monotonously /dosing of maierial for
fixenals/

special equipment /laborstory, control/ is rather badly
utilized and often is even not instalied because of un-
suitable roem e.g.

work safety is rather unknown notion

electrical instellation is unsuitable because of the lack
of spare parts

there is a lack of state standards, e.g. for material samp-
ling and operations

there is lack of systematic growth of chemical industry in
the whole country /new units have & majority of sbove men-
tioned disedvantages, too/

Details are described in both propossl projects in the chep-
ter D Background and Justification.




II PROJECTS

The most important fesastures of the both projects are:

A - Project for Duc Gieng Chemical Works

a/ the greatest attention is paid to the external assis-
tance in the factory

b/ new equipment is proposed for two most important
units which will improve the quelity of the produc-
tion and increase its capacity:
- production of inorganic salts by recrystallization
- organic solvent’s distillation

¢/ chosen capacity would be large enough for the needs
of country and the equipment would be completed with
suppliers guarantee

B - Project for Drug Quality Control Institute
a/ the greatest accent is donne et the training of the
staff abrosd
b/ equipment is proposed for complementation of existing
units
¢/ the capacitieg would not be of industrial scale /le-
boratory or pilot plant scales/

The mission of UNIDO recommends the Vitnam Government to
appoint the Duc 7iang Chemical Works to be responsible for
supply of all leboratory chemicals in the whole country. This
single responsibility will facilitate the control of needs

in the branch, but this process would not be simple as it
seels. The instellation of LACHEMA in CSSR and gradual

growth into a well knowa corporation could serve as & mo-
del for Duc G ang, too.
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APPENDIX I

Proffesionals participated in meetings and discussions

Mr. Vu Tat BOI: Head of Department State Commission for Eco-
nomic Relations with Foreign Countries

Mr. Nguyen Huu THIEN: Chief of the International Cocperative
Section, General Department of Chemistry

¥r. Triong Van QUAC, Mr. Nguyen Duy TAN, Mr. Nguyen Cenh
KHUE: specialists of General Department of Chemistry

Mr. Nguyen Quang KHAI: director of Duc Giang Chemicel Works
Mr. Tran VIET: Head of Research Section of DGCW

Mr. Hoang Anh NYOC: Head of Technical Development Section DG
Mr. Nguyen Ven Dan: Deputy Minister, linistry of Health

Mr. Doen Huy KHAC: Director of Drug Quality Control Institute

Mr. Tragp The TINH: Deputy Director of DQCI
Mrs. Tran Thie Le SUNG: Head of Section of Pilot Plant of D &QC

Mr. Do Quy PIEM: Head of Section for Standardisation, fetro-
logy and Physics

Mr. Matthew KAHANE: UNDP Deputy Resident Representative
Ms. Joana MERLIN: UNDP Assistent Resident Representative




APPENDIX II

Commission of Goverament for approving the projects

Nr.
Kr.

Mr.

Mr,

Dinh Trung DINH: Stete Commission of Science end Technology

Tren Van TU: Deputy Director of Technology DNepartment,
General Department of Chemistry

Tran HIEU: Deputy Director of Planning Department, Gene-
ral Department of Chemistry

Nguyen Huu THIEN: Director of International Relestion De-
pertment, General Department Of Chemistry

Nguyen Dang DUONG: Specialist, Internastional Relation Dpt.
Nguyen Duy TAN: Specialist, Planning Departpent

Vu Ngoi KY: Specialist, Capital Construction Department
Nguyen Quyng KHAI: Director, Duc Giamg Chemical Works
Tren VIET: Chief of Technology Section, Duc Giang Chem. W.

Nguyen ANH: Specialist, Planning Department, Ministry of
Heelth

‘Doar Huy KHAC: Director, Drug Quality Control Institute

Mrs. Tran Thie Le SUNG: Chief of Production Section, DQCI







