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SGIDMARY
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a) is initi=2lly agreed upcn between WIICP and UNIZO, the llission as
ouils as a progrzame-orientad alssion to cover mainly 4wo purposes:
- The first was to investigate, in comsuliation with TINTP Lioreville,
the votential areas of co—ogeration with tne Gahonese Covernment.
~ The second was to discuss possibilities for cost-sharing and Trust

Tunds arrzngements with UNDP and Goverrmment authorities.

- e

After the first meeting of the Mission membders with the UITP Resident

o'
S

Representative and his staff, the neei arose to include into the
scope cf the Mission approaches tc revive interest of the Galonese
authorities in UNIZQ's activities.

c) The work accomplished by the Mission covered also actions to germit

prevaring the zround for future specific programming and formulation tasks.

ACKIOYLZDCRENTS

Trhe Yission members wish to express to ir. Javid ilc Adanms,
LDP Resident Representative in Librewville, Gaban and the UNCP staf?f
their gratitude for their excellent assistance ard material suppor:
during this programming mission. Thkey particularly went to extend
their thanks to Mr. Zomest Fausther, Assistant Princinal cu Progracme
at UNDP for his dedication and efforts Zuring most of the meestinzgs

neld with the Covernment officials.
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TATROIUCTICY
A UNIDC Missinn consisting of the following zmembers visitad the
Gabonese Repudlic in April 1983:

(1) ir. A. 3A3, Industrial Development Officer,
Xvision of Industrial QOverations; and

(2) Mr. I. D2JIB0, Associate Incustrial Development Officer,
Programme Development and Zvaluation 3ranchk, Division
of Policy Co-ordination.

The Mission reached Libreville in the evening of 5 April 1233. Th
Jission members worked closely together urntil the departure of lIr. 3jido
on 14 Aoril 1983 while ir. 2ah stayed one more 3iay. It is rzther essentia
to give a background against which the Mission wes corducted tefore zoing

into details.

BACKGROUND

The Minis*ter of Industry of Gabon visited UNIDOQ headquariers in Octoder
1980 and the ZIxecutive Director also visited Gadon in Jamary 1381, After
these visits at the highest levels and rurmercus project ideas, there wes
only ore on-going sroject (GAB/?S/OOB, IFIT) which was subsequently deleted
from the Country Programme early this year. UNIZ0 therefore ends up wita
no activityin this country where the GYP per capita is U33 3,630 and where
many raw materials are just adbundant (e.z., wocd, manganese, uraniua).
Prospects of industrial development 2xist in Gabon and the needs for
assistance from UNIDO have been expressed many times at the highest levels.
Based on these premisses, we kept constantly in touch with UHDP/Libreville

before fielding the Mission.

33TEF STMOPSIS OF ORK ZOYE

A, Meetings with Mr. Tavid Mc iuams, UNZP P2sident Pepresentative in

Gabon, to discuss:

(i) the situation of the country IP¥, the signature of an agreement
Yetween the Govermment of Gabon and UNIP {or cost-sharing
arrangements, and the payment oy the Cabonese authorities of

80 75 of multilateral assistance costs;

(ii) the reasoms which led to the deletion of the project GA3/78/Q05,
ZFIT, from the Country Programme, therefore curtailing UNTIO's

programme to nilj;




(iii)

(iv)

The ways and zmeans to assist the Catonese Govermment in its
indastrialization process (potential areas of co-operation ani

firancing arrzngements);

the UNTP office support to UNIDO's renewed efforts to re-estadlish

its technical assistance in Gavon.

Meetings and discussions held with Govermment officials:

(1)

(i1)

(iii)

(iv)

Ministre d€légué auprés du Ministre d'Stat, chargd du ccmmerce
et de l'industrie %0 expose the purpose of the Mission and to
get the official aporoval for future contacts and discussions

with other zovernmmental authorities.

The Director of Industry at the Ministry of Ccmmerce ani Irndusiry
to discuss three major points: (1) gereral problems and issues
of the industrial sector in the Gabonese economy; {2) the
priority sub-sectors of industry which need UIIDO's assistance,
and (3) problems and funds available to finmance the priority
project ideas. The voluntary contribution of Gaton to UVIIF

was also taken up by the Director of Indusiry.

The Tirector of Programming and Studies at the linistry of
Public Works, EZquipment and Construction to talk about (tacked
by a film showing) the project on ‘fooden 3ridges made from

modular elements a2nd on a Repair ané Maintenance jorkshon for

‘public works vehicles and equipment.

The Director General of Mines and Geology ot the Ministry of
Mires and Hydrocaroons wne.e e were informed of the situation
of the mineral resources c¢f Gabon, the zerneral guidelines of tae
industrial processing of these resources, %the different major

projects of interest, and how UNIDO could assist the Minisiry.

ir. Revuffel, Technical Assistant at the ifinistry of Inerzy
and Hydraulic Resources, to expose UNIDO's competence in the
field of energy (rew and renewable sources of enargy, energy

utilization plamning, and energy saving).




(vi) The Director of Projects ai the Commissariat au Plan 10 assess

the co-ozeraticn tetween UNIDO 2nd ihe Government of Gadon
(orovlems encountered, issues, z2reas of future Truitful
colladoration), o discuss the perspeciives of Zinancin
projects and to talik abtout the importance of industry at thae
level of *he plamming process in Gabon ard the possidie

integration ¢f UNIZ0 in that process.

(vii) The Iirector of Partiéipations at the Ministry of Plamning,
Development and Participations with whom was made a review
of the Gaborese Govermment policies in participation (sharas
ownership and management), ia the Galonisation of the staf?

in the enterprises, and in training.

deetings and discussions held with the Director Generzl and nis
colleagues of ISTA (Institut Sous-rézional ultisecioriel de
Technologie ioplicuée, de Planification 2t i'Taluation de Projets)
to '"recori' the progress made on the iaplementaiion o7 ihis

oroject (OP/RAT/21,/015), 4he provlems actually unsolved, the
solutions proposed and foreseen, a2nd the highly appreciated

.. . - 2, - - :
contrizution of UNTP,UNIZ0 to the Instiite.
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SOLLCY UP ACTIONS TO 38 TaXEl

I.

A.

3.

De

—

Trom UNTR/Libreville

Aporeach the followingz govermmental oodies and/or authorities with
the following actions:

Ministry of Commerce and Tndustry (ir. Issiare, Director of

Get the official request from the Ministre délégué anc Mr. Issian

]

rezarding priority areas of co-operation with UNIDO; set a cooy of
the provosed re-orzanization chart of the Ministry; start Zdiscussions
with Mr. Zssiane about his proposal to undersake this year an
irdustrial diagnosis (which would lead tc the formulatior of an
industrial strategy) to te finznced by the Govermment (iIr. Zssiane
said that a total amount of C7AF 3CO million is available at the
Ministry of Plamning for this purpose); iransmit %o the Minister of
Industry a2 cooy of the missicn regort along with our sincere

thanks for their co-operation

Ministry of Planning, Tevelopment and Participations:

Kindly remind {o Yr. Raphzel Cndo JDOWG, DJirector of Participationé,
that ne promised %to send an 97ficial request concerning the iraining
needs of nis cdirectorate he menticned %o ilr. 3ah whose activities

could Ye firances by Gabon.

Ministry of Public ‘orks, zZquipment and Comrstriction:

A cable no. 28315 was sent on 29 April 1983 reguesting some actions
to be taken as a preliminary follow-up to the programming aission
(i.e., wooden oridges, copy of the film short cut). The question
of wooden:bridges is protaoly ore of the most tangidls results of

the programming mission 2nd should be flly considered.

Ministry of Mines and Hyirocarvens:

The assential work to be done at this level is %0 maxe sure thas
the requeéts which the Zirector General of Ilines and Geclogy
(Mr. P. AMPAIMBA-GOUERANGUZ) sromised to send, are forthcoming as
it was agreed upon. r. FAUSTEER is well aware of the details

since he attended that meetinaz.




3. liinisiry of Inergy arnd Fydraulic Resocurces:
Jdr. FW3UTFSL, the Techanical Assistant at this linistry, w=s %S
forvard as socn as possibhle 4o UTIZP 2 request in the filelis of

grerzy utilization

3

laming and anerzsy saving. He sinould

memindes in that sense.

II. From TO/PLAY

The Mission members have already oral oresentations of the resulis
and the follow-uD actions needed with r. G. LQHOQTU:’ dead of IO’”LAJ.
It is of utmost importance that Mr. tortce nimsalf who knows very well
the African scene and is French=gpeaxer %0 st0p ¢y in Lidrewriile for Iwe

o

o three cays and have ftalks a2t the Ministry <f Commerce 2nd Incus=ry
conzcerning points raised in Attachment IIT, I7, and VIII. It is suggesied
that !r. Latortue takss along with him project proposals for (1) Assistance
for re-organization of the Ministry (in comsulfation with I0/INFR), and

(2) Assistance in industrial diagnosis for an industrial sirateg

Provably, it would de good to inform the Gatonese authoriiies about the
on-coing projects in Cameroon (DP/CHR/81/CG7, Pormulation of an Industrial
Masterplan) and in Congo (DP/PRC/31,/007). r. latortue would also

discuss the z2llocation of the CFAZX 300 millions mentioned »y r. Zssiane,
Jirector of Industry, for the assistance requested in %the formulaticn

of the industrial strategy.

III. From IO/FCTY

Actions are needed once official requests will Te received here for
issues mentioned in Attachments IIT (m2razemeni training at plant level)
and IX.

V. From IO/TRT

.

Almost all ministries have requestei itraining prograames z2nd therefore
IO/TRNG is to keep a close look at all Attachments. lir. . 3teven's xind

attention is of coursecalled upon Aitachment X concerning ISTA (2P/2u7/31/015).




7. Trom I0/INTR

ation %o Attachment I7
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Mllow—-up actions will be needed ir
(issistance to the re-organization of the
+he operziional capacity of the 4 services of
Participations).

Trom IO/FEAS

vI.

The Director of Indusiry (see Attachment IV) nas expressed the Zesire

to undertake some pre-feasibility and feasibilify studies. T0,/FBAS is to
take an active role in this z2spect if positive resulis are obtained frem

Zurther consuliations.

TII. Srom I0/AGRO

The Minist=y of Public Works, Zquipment and Construction of Gavon

nas expressed vivid interest fto the oroject idea on Jooden Bridgss.
In Attachment ¥V there is scme bvackground information which could %e used

for further action.

YITI. From IO/AET

The atiention of the ietallurgical Industries Secition is called in
regari to some ideas raised by the Director General of llines and Geology

(see Attachment 7I).

Trom IOZCHEM

Here again the

IX.
main follow-up actions would eventually come from
the resnlis which might emersze after our contacts with the Ministry of

Mines and Hyirocarvons (Attachment VI).




QUTCOMES OF HE SISCUSSIONS

(Attachments II to X)
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Attacoment II

The Resident Zepresantative devicted the situation of the coutnry IPT
and the vrospective or any chance %to 32t drojecis financed undsr %hese
~inds. According to the Zesident Representative, there has deen an asree-
ment tetween the Jovernment of Gaton and UNIP for cost-sharing arrangement
under wnich the Cabonese authorities pay 80 % of all multilateral assistance
oroject cosis. Tor the year 1983, tkze Govermment zas pladged already

500 million CFAP. These funds will dYe made availabdle to UXTP.

The Resident Representative explained the reason which lec %o the
jeletion of the project GAB/?B/OOS, ZFIT, from the Country Programme.
Professionzl and strict social problems were sncountered under fthis orcject.
It seems that the two experts wno were working on this Droject successively
as Project Mznager, lir. lansler and Mr. Stiegler, were Voth responsitle for
some attitudes which hurted the Gabonese authorities. According to the
lesident Representative, these two experts were not able to cope with their
rational countervarts. It caze o the point that the former Commissaire
Général au Plan (and formerly Chef du Cabinet civil de la Présidence de la
Rdpublique) Mr. Magzans-llag@ense called upon the Resident Representative %o
require the departure of Mr. lansler from CaZon vecause this latier had
oroblems with scme personalities of the country. 1 second case was that the
Director of projects at the Commissariat <¢u Plan, Ilr. Vaubou, called also
the Resident Revpresentative to recuest the departure of lir. Stiegler from
Gadbon. After this situation which seemingly was reported to UJIZO, the
Jorldoark proposed to the Goverrnment of Gabon its asgsistance in the saxze
field as the project ZFIT. One can comprehend why the Gabonese Government
asked UNIP to delete the only ongoing UNITO nroject in favour oF the
Jorld Bank project.

The Resident Representative outlined what he thinks would te the
test ways and means to z2ssiszt the Gatonesz2 Govermment in its industrialization
process. Among other things, the Resizient Revrzseniative meniionad that
areas of co-operation setween UNIZO and Gadon could ve: (a) industrial
diagnosis; () training; (c) assistance to agro-industrial uwnits; and

(2) the wood industry.




In terms of financing of drojecis under cost-sharing 2nd irast fund

rrangements, ‘he Resident Reoresentative said that there would e less

vossinilities for such financing arrangsments Zuc 3

0 recent escononic

conditions affacting 2lso Gabon.

The Resident Representative suggested that UNIZO could propose a

Q

S
oroject to the Gadonese Govermment tc create a2t the linisiry of Irdustrr
a division responsitle for industrial promotion. Je also think thas
this type of division could te of great help to =z country with hizh

= =) . S

pctentials for industry.

The UNDP office in Lidbreville promised all its support o TNIZO's

(7]

efforts to re—establish its tachnical assistance in Gabcn. The R2esident
Representative asked that UNIZ0 indicates as socn 25 possidle the follow=-up

actions neeced that could bte undertaken by his office %o dursue ocur effarts.




-0 - Attachment IIT

Yeeting with the Ninisire Délécué 2orés du Vinistre d'Iiat, charcé

du Commerce et de l'Tndusirie

The iission menkers got the cpportunity to meet the highest zuthority
of the Ninistry responsible Tor industry in Gatcn during the zusence of
the State lMinister himself who was that time in 3ueros Aires, Argentina,
chairing a conference of the Group of 77. The liission members exposed o
the MNinistre Dé.égué the purpose of the programming mission iz relaticn to
what TIID0 could do in technical assistance and as 2 follow-up to the Zxecutive
Director's visit to Gabon ir January 1981 a2nd the visit of the linister of
Irdustry to UFIDC headquarters from 2C to 22 Cctcber 198C. e recalled
that despite these high level visits and tke good opportunities for industrial
development in Gabon, the fact that UNIZC is the agency of the Ul system which
is mandated to undertake the necessary steps for the industrialization of
developing countries the activities of UNIDO 2t the national level are nil.
We also stressed the necessity for this country to take advantage of the
tecknical assistance opportunities UNIDC offers. The MNirnistre Délégué is
not keenly aware of the activities that UNIDC could perform tecause ne was
newly appcinted to his post. Ee invited the Direc*or of Industry who is

more in the sicture to join the meeting.
- «

YN

tie reported to the Ministre Délégué UNIIC's willingness to re-estatlish
its co~cperzticn in Gahcn 2nd we requested that all efforts be given from
the Govermnment officials to help us identify the appropriate areas of.

co-operation.

The Ministre Délégué and his colleagues present at this meeting indicated
what they think would te tie vricrities of co-operation for UIIDC technical

agsistance to Cabon. The first priority indicated is an irndustrial diagncsis

which would lead to 2 gereral strategy for industrial pelicy in Caben. Cther
areas mentioned were agro-industry, fiching industry, and the wood industry.
The Ministre Délégué invited us to meet the Director c¢f Industry *o have

2 thorough and more cdetailed discussion cn these areas.

He prcmiged that an official request will follow in which all the areas

of co-operation with UNIDC will specilically te mentioned.




eeting with the Director of Ircdustry andé kis col

%ie started the meeting with 2n overview ci the ger2ral grotlams znd
igsues ¢f the indusirial sector in Gaben, e.g., the Director indicated

that the participation of Gabcrese from the private sector in irndustry is
very low and that there shculd be more promotional activities anc inceniives

to attract nationals in this very important sector c¢f the eccromy.

The Director of Industry presented to us priority sub-sectcrs of

industry which need UNIDC's assistance:

(a) Industrial diagnosis: This would be a study and znalysis of the
industry in Gabton in view to prepare z ccmplete strategy o
industrializaticn of the ceuntry, taking into zcccunt the naturzl
resources available.

The Director of Industry infcrmed us that the Gevermment had CFiF
3CC million (appreximaiely USS £52.CCC ai current rate of CFAF 352
per SUS) avzilable at the Yiristry cf plaming for an industrizl
diagnosis. The Director of Industry promised %o sutmit an officizl
request to UNIDC through the UNDP office in Libreville, specifyin
that the cost »f such assistance would be ertirely vorme by the

ccuntry itself.

(v) Feasibility studies of small and medium industries: Alihcugh the
project GAB;'78/CC5, EFIT, was deleted from the Country Prcgramme,
the Director of Industry still thinks that iis purpose wes very
interesting and cculd te reconsidered with better guidelines and
with an integrated view of the industrial sector. A few prcject
ideas were given o us, concerning for example:

(i) Tbottling of mineral water

(ii) Preparation cf glue for the wcad indusiry
(iii) Plant to make bags in polyetnylene

(iv) 3Batteries

(v) GCas bottles.
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(c; ™raining: The incdustrizl cevelcgment of Cador is sericusly kampered
by the lack of natioral qualifiec zanpcwer and the heavy reccurse %o
expatriate technicians. The trairirng asgect of industrial manpecwer
is therefore wv2ry important, a2s was mernticred 2alsc tc us by other

officials of the Government.

(¢} Semirars on different aspects of industrial zaragement: Sc far there
is no approrriate study done on the cost ¢f the inputs ir ithe incusirial
sector in Gaton, although there nas teen 2 study made irn 198C By =
2ritish firm nzmed KSLVIICATE Litd. This can te done with the
participaticn cf staff members from different industries thrcugh =z
semirnar. Anocther exzmple is a cost anzlysis seminzar wnich cculd te

of great help to rany irdusirial ccmpauies and entercrises.

Assistance 1o indusitrizl entervrises in solving their managerial

—
®
—~

problems: Due tc the fact that there were nc general guidelires for
an industrizl strategy, the Govermment and its partners created 2 few
industrial enterprises witkout a ccrzerent scheme. Actually, as it
was reported to us bty the Director of Incdustry, an 2ppreximate runkter
of 12 medium %o large scale enterprises are facing difficulties.
aAmong otkers ke cited SCTEGA (cbthing), AZi (plastics) zndé ke suzar
industry. All these industrizl enterprises need assistznce mosily

in managerial aspecis.

According to the Director of Irdustry, the Gatonese Ccvermnment can

finence the costs related *o the areas (2}, (b) and (e). He menticned %hat

this type of arrangement (trust fund) wculd benefit zore ihe Government cf

Gabon due to tke stringent conditions ¢f the IFF furds.

The Directer of Industry reccgnized that cther sut-sectors of industry
nct mentioned vy himself and that cculd need UIIDC's zassistance, will e
made known to the mission members during their meetings with other gecvern-
mertal officials. This type of "inconereni" approach is cdue to the fact
that there is no systematic and coordinated industrizl planning and strategy
in the country. There are of course different needs felt at different levels

ar reflected by the governmental structure.




——

-
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There seems actually to e 2 reorgznizaticn ¢f the “inistry of Ccrmmerce
[ M

and Industry. We infermed the Director of Indusiry that UIIXC has had
already experience in mary other ccuniries with the reinforcement cf tke

structure of inistries respcnsitle for indusiry. We also ercouraged

"

the Director tc send an official request tkat could te proposed fcor

financing under UIIDC's own resources.

Arother subject ccvered during this meeiing was tke coniribution cf
the Goverrnment of Gston to the UNIDF. The Direcitor of Incdustry intrcduced
himself the subject ard said that instructions w#ill be giver from the
Yinister of Incdustry to the Ninister of Foreign affairs to pay the Gabcnese

voluntary contribution since 19€C.

= ——
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¥eeting with the Director of Pregramming anc Studies a2t tke Miristry

cf Public Vorks, Zcuicment and Cinstruction

Tpis meeting was convered mainly tc assess ihe interest cf ize Zztcnese
authorities in the project iuea of wccden oridges made frem mocular elements.
Cre shculé recall tne large kncwn resources of wocd in Gabtor (mcre than
m3 4CC millicn for all types of wood). The vest vay to zet to kncw the
Government's inierest was to descrite first tke project, its objeciives
and potential outpuis. ije reported %to the Director that UZIDC has realized
a similar prcject iz Kenya. The substantive jart of the meeting was tc
get the reaction cf the Director tc ‘the possitilities of building wccden

bridges in Gabon using UFIDC's technical assistance.

A complete description of the project on wccden tridges and scme
pictures were given to the Director. 3ased on this information, inre
Director reacted positively ané infcrmmed us that in Gabon they have already
realized arcund 1C wooden oridges c¢f more than ZC meters witi "lcnérires".
Aprarently the tridges realizecd ty the ilinistry in Gaben are mcre exgensive

-

{10 build compored to the briiges constructed in Xenya by TIIZC.

e proposed to shcw the film Shert-cut to the Directcr ané ais
cclleagues. The reaction of 211 the pecple attending this film shnow was
enthusiastic and excellent. a4 copy of the film was requestad oy cne cf

the attendees for the use of the linisiry.

The Director cof Preogramming and Situdies raisec the point con zow
UVIDO could 2ssist his Ministry in reinforcing a workshep for repair and
maintenance of equipment used oy the public works department. Ve replied
that UZIDC has 1ad already experience in *his field ané coulgbe of hel:
if an official request was received. ictually, it seems that many cf i:ze
vehicles and equipment used by the llinistry are trcken devn and cannot te
repaired adequately and on time. Tais situation leads tc higher ccst to
the linistry tecause they nave to turm to the private sector i{c realize

meost of the work.

Further to the interest shown for the wocden bricges after tne

projection of thne film, the Chief of the Ceneral Studies Sérvice a3t the
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dinistry of Public orks presented 2 problem wnich the Hinisiry Zaces

ané for waich they would like to recquest JIIZC assistance.

As a result of ithe irtense aciivities undertaken on the occasion of
the preparation of the Summit of the Heads of State of the Organization
of the African Unity held in Libreville in !G77, tae prices of services
ané industrial works rose up and even after this period they still remair
high. In many cases the ovinion in the Ministry is that these prices are
not justified dy the cost of the factors. It is for that reason that they
would like UNIDO to look intc the matier and help them to establish a set
of zuidelines. For this purpose they have prepared the attached document
"51éments pour l'élaboration d'une convention d'étude d'une sé€rie de prix:
objectifs 4 atteindre, résultats 3 fournir”. 4in official request is already
und2r prevaration. The Minisiry is willing <o finance the =lated cost
of the work to be performed.




————

*

Zeetinz wi+h the Direcicr Generzl of rires and Ssclcogy, 2% the Vinistr

¢f lires apc Eveérocartons -

we were [ cr activities of the Jireciorzs :
of i.ires and Geology: ]

R

(a) to maraze the mireral resources or the country, mestly langarese,

Uranium and Iren;

(b) +0 maxinize the value—added of the prcductior ¢f tkese mineral
re3curces through fiscal policies, employment anc reverue gemeratiicn,

ard processing of the resources in the ccuntry;

(c) <o render the resources perernial as much 2s possible.

The Director General stated that the volicy of the Gzbcnese Coverrment
in the mineral sector is to place the indusirialization of the sectcr in
the framework o the Lagos Flan of Acticn. Ee a2dded that cne of *he mz2in
Zoals of the Gabcnese Jovernment is ic gear toward expertaticn ¢f mcst of
the rescurces. Then the Director Generzl talked about the different minera!l

resources that could be develcped ecorcmically.

Cranium: 3eing a sirategic mineral resource, the Govermment cf Gaben
is not ready to discuss about %this topic under TUXIDC's technical assistarce
umbrella. e were informed that the mineral precduction target c¢f uranium
had been reached twc ynars ago. The next step might te to consider the

+ransformation of uranium into ccmbustibles.

Yanganese: There 1s already an industrial processing of 10-15 &
of the Manganese in Gzbon which is done by 2 company called SCGAFEFEC.
A feasibility study for further processing was completed in 1977. 3ut thnere
is a slowing dowvm of the project because of its relationship with the
Transgabonese Railways, which is no% yet completed, and alsoc tecause cf 2 :
lack of scme infrastructure such as producticn of eleciricity. Scame
studies are actually uncertaken to see the econcmic and “echnical impacts
of the greater prccessing ¢f Janganese cn the Gabonese econony. The Fonds

d'aide et de coopération cf the French Jovermment is financing these studies.

Raw cast iron (fonte brute): ‘e enquired about this project idea and
the Director Gereral told us that it would be very difficult tc realize




b

—
-

this project teczuse of unavailability of the inputs suca as ircn a2nd coxka.
The price cf ccke has teen multiplied at least ty ten sirce tne early
1970's ané the supply woeuld be very £ifficult secause tne cnly producers
are the United States and Scuth africa. ‘hile we were talking about iren,
the Director Generzl was irformed ty the representative of TIDP that a
regional adviser could ve made available to the Zcverrment to evaluate

the study on the project SCIIFTER. The Government was already informed

through 2 letter and no answer had teen received vet at UIDP Libreville.

Jarytine:

This mineral has keen located irn large depcsits in ithe oi

(3]
rt

ds.

The Sovernment knows already the importance of the quantities available.

-

ie

A feasibility study wes dere in 19€C which showed that the prices of this
mineral to tuyers will be very ccmpetitive. The Directcr General wculéd
like tc have UNIDC's assistance in evzluating the {easibility siudy 2nd
to dndertake a markating study cf the minerzi.

Talc: Scattered but iapertant quantities cf talc pave veen discovered
in the llyanga region. It is rather difficult to expleit the talc on an
industrial besis for 2 mirnipum of ten years. To do sc it 1s necessary
tc have at least 25C,CCC tcons 2t cne locaticn, whica do not cccur. There-
fore, the Government prefers to make ceramics from this talc. The Zirecter
General said tha%t UNIDC could 2ssist them in making availatle a ‘echnology

and in locating a financizl pariner for the Governgent.

The Government's recent actions irn the processing of the minerzl
resources is to increase the share of the Goverrment's participation in
the Group CCIIICG (Cempagnie liinidre de 1'Cgooud). The actual share ¢f *he
Government in this group is 20 % and might te increased to 35 7, the rest
being split among imericsans (327)), Frenck (31%) and cthers (2%,. The Gevem-

ment's policy is to process +he mineral in crder to export on 2 large scale.

The Director Generzl would need UIMIIC's assistance in determining
the best way to pursue ithis policy and what would be the main steps of
this policy. - Je replied that the Director CGeneral should insure ‘o have
a more detailed and technical request sent to the UNDP office before UNIDC

can start any action.
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Heeting with ¥r. Jeouffel, Technical issistant at the Hinistrr of Tnergr

and Brdraulic Iessurces .

Turing this short meeting we mainly informed the Technmical issistant
on scme experiences of UNIDO in the field of erergy. The information zgiven
covered aiso UNIZO's mandate anc activities as Mr. Rebuffel 4id not ow
anything adout our organization. Three major points were raised and

discussed:

(a) Yew and renewable sources of energy. The Governmeni cf Gadon is
already involved in a few programmes dealing with this subject.
Silateral donors are the {avorite partners of the Covermment.

Yo special assistance is expected from UNIZQO.

(v) Plamning of energy use. As is known, some of %the sources ol snergy
available to the country noradays could be depleteé earlier than
txpected 1f a2 rational utilization is not dome. The Techniczl
Assistant seemed to be umaware of this type of work and showed an

interest in develooing a preoject in that sense.

(c) =nergy saving in industrial units. This point is relatei to the
previous one and would serve both the Govermment of Gadon and thre
enterprises concerned. 3etter technologies and tailored orogrammes
of energy utilization to the real neeés of all the industrial units
would te helpful in reaching %his goal. The main source of energy
veing electricity produced frcm generators vowered by petroleum,
there is a "matural" tendency not to think about possivilities of
saving that energy due 4o the relative low-cost and abundant availability
of petroleum products in the country. That situation may change (if no%
started already) and therefore it would be tetter ‘o integrate

progranmes of energy saving in tne industrial units.

The Technical Assistant zot really interested in the last two points
and he was told about the nprocedures to follow to get the Mfinistry's
recuests examined by UNIDO. The UNIP office in Libreville should be
contacted first via the Ministry of Planning.

During this meeting as at many others, we stressed the unavailability
of funds from UNDP/UNIDO and recommended that the Goverrment should insure
most of the financing.
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Jirectcr of Froiects a2t the Cormissarizt au Plan

S

Zeeting with the

The fommissariat zu Flan i35 ihe governmental bedy #hica is srecifically
responsidle ameng other thinss (2] 4o co-crdinate ihe planning srccess cf
the country, tine identificaticn and the develorzment c¢f projects *c e
igplemented; (v} to co-ordirate ard to regulate the aid (bilaterzl 2nd
multilaterai) given to the country; and (c¢) to manaze ard evaluate scme
projects retazined in ithe develormen* plan. lue +o the recent ncmirnaticn
of the Ccmmissaire Générzl zu Flan (by a presidential decree on lfarcn §,1%€31),

.

we met the Director of Projects wac is well-ixcwn %o UNIDC, since e was
Co-Directcr of the "late" 2a3/78/ces, =FIT.

The purpcse c¢f the mission was explaired %3 the Directcr who wa
expecting such a missicn even before the delation cof the crnly UNiZC-executed
project from the Courntry Programme. The DJirectcr stated that the co-operation

tetween UNIDC and Gabon started very well, zut the approacz tzkan ihrcugh

v~

2
the project EFIT was not gcod. ITe expleined thzt at the level cf UEDP/ULLDC
the strategy through that project was o work from ideas zlrezdy known while
at the linisiry of Planning they wanted instead to underiake a thorough
search in the industrial sector befcre to identify prcject ideas whnich
weuld be therefore considered for feasi®ility studies. It seems that the
two approaches were fairly different and that no common ground was reached
vefore and during the execution of the project. The Director of Frojects
menticned also the prcblems encountered with the two UNIDC experts
('r. Lansler and ¥r. Stiegler) whb worked on the project. The Director
was very disappointed about the performance and attitudes of ¥r. Lansler
and the 2ttitudes of ir. Stiegler; the latter was reqiested by the Fesiders
fepresentative to leave the country upon a2 call received frem the Jirecter

himgelf.

The Director recognized that UFNIIC has an important role to play
in Gabon and that the co-operaticn with the Ul system is interesting dut
could se improved if the Gabonese Govermment was given more ozpcrtunities
to partisipate in project formulation exercises, choice of experts, znd
prnject execution. The Director went on and assessed tie proviem of
cost-sharing arrangements. He cited that in scme cases, tihe UN system

bears only 5 ;) of the project costs. In view of the increasing limitation




of the Covernment's firzncial resources due %o zeneral eccromic condi%izns
=) ?

*the Director thinks that there might be more financing problems in %ze future.

-

Talking zbtcut the proscects of assistance in industry, the Tirecicr
said that cre of the best zpproaches would ©ta to change the attitudes of
recipiznt couniries in rethinking their industrializeticr process. icacriing
to the Director, most develoring countries (2s well as Cakon) and some
developed countries do not give enough weight t¢ industrialization in the
cevelopment schemes of the former grecup in tems of priorities, z2llocaticn
of funds, etc. This is 2 key point that coculd te 2 ma2jor milestore in ihe

process of assistance to industrialization.

Tke Directcr stated that the importance of industry in the develurzment
planning process of Gabon is increasing and will te clearly menticned in
“he next develorment plan. Therefere, TITIC cculd and sheculd fake more
positive participstion in that process. The Direcicr ccncluded the meeting
with a2 very well spoken stance that needs UNIDC's full coniributicn and

participation. "Fenser l'avenir industriel du Sabon”.
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llmeting wi%h the Director of Farticization, Ministry
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Cevelornment 2nd Farticipation

-

The per capita income of Jabon in ifricz is seccnd cnly to Lityz.

v
Tne favouraovle economic corditicns have resulted in zrn imgertant flux

of wusinessmen in the country which have estzablisned dig and medium size

industries. Accerding to the nolicy set up by the Zatonese
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tublic or siate participatiorn in 2ll the indusiries create

is obligatory.

Tae Directorate of Farticipations is responsivle for tiae hardling
of the port-folic of the enterprises ixn which the Government has shares

In the course ¢f ihe meeting with lir. Ndcng, the Director talked atout

b}

the difficulties +he Directorzate encountered in the accemplishment of

~

its mandzie due to the lack of cualified maticnal staff. . siudy conducted
in Caton from July to ovember 1G8C con ‘he imgprovement of the competitive-
ness of the Gakonese irdustrizal enterprises has revealed that 1C . ¢f the

staff of the industries are expatriate people, agzainst 1 4o 2

)

bcuring Camerocn. The consequence 9of this nigh oercentage of exzatrizates

-

7ho a2re extremely expensive is +that the perscrnel ccst for the prcduciticn

ot

PR -

A . . : - : -
¢f industrial precducts in Cabon is 23C . ¥

. A . . PR
cost in Cameroon, znd 35 ;. aigher than in ZSurcpe. The ccst of 2 niddle

level exsairiate fechnicizan ig 7CC 7 hicher than 2 rational stzff!

The Gabonisation of the siaff in the incdustry is nampered tcikh Yty the
iack of qualified people ard also by the lack of willingness of lze

foreign industrialists %o train them. The trainirng needs are at itwo levels:

(a) strengthening the operational capacity of the £ services af tre
Directorate itself, which are:
(i) Promotion cf the activi‘y of naticnals
(i1} Industrial Studies |
(iii) Monitoring and lanagemen+
(iv) Port-folio

The lack of qualified nationals is particularly acute for the

menitoring and managemerit of the para-statal enterprises.




o

~—

Training ¢f naticnals édirectly inwvslved in the aznagement ¢f the

-

industrial eniterprises. The +rzining is needed in 2.l ihze aspects

E

of rmning an industrial enterprise: general managemen®, prcducticn
management, negciiation of contiracis, repair and zazinterance,
utilization, etc. Assistarce is alsc reecded in projec
preparation and evaluation.

This trzining assistance shculd te srovided through the organization
of seminars, workshops in %the country, with some limited fellowships

for study itours and varticipatiorn of natiornals in workshcps ocutside.
J o T

The Director of Participations informed that his country could

finance the activities to Le organized in lcco ard that an official recuest

will be sent.
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Meetinss with the Tirector Zeneral of TSTA ana ais colleagues

1. The on-going project =RAF/31/015, ISTA, %eing a regiomal project,
the mission meambers could not take any position on any substantive matier
concerning this project but to listen and make a report for further
actions vy the backstoooing section in DIO and by UND/Libreville. This
was clearly stated to the Director Ceneral in our introcductory remarks

alorng with the purpose of the vrogramming mission.

2. The Director General expressed his sincere thanks to UNIDO for <%his
large—-scale project which is starting well. The training orogremme is
being finalized and will start as soon as possible (prosably in
Séptember 1983). The first group of interns (sitaziaires) is being
recruited. The Director Genera2l and Mr. Thiam CTA of the project have
undertaken 2 mission in Brazzaville (Zongo), 3amui (Central ifrican
Republic), and Taoundé (Camerocon) from 7 to 23 llarch 1983 to prcmote the
activities of ISTA, to recruite the interns, to locate the possibilitisas
of internmships in every country, and to request the payment of eacn
country's contribution to ISTA's budgei. (See the mission report -

Ran. de Uission 5/b3—83 written by Mr. S.L. Thiam for zore details,)

3o We were informed that the workplan of the project has been defined
and sent %o UNIDO. It was precised that this is only a general workplan
without any detail that could not te given now, until the principal
trainer «will rot be on the field.

4. The Director General kindly talked about the financial contribuiion
of the four member states of the Institute. A {irm pledze has veen made
by all countries to pay their contribution except the CAR. In fact,
Cameroon nas already paid its total contribution and Congo is paying also

its share. The total budget of ISTA will amount to CFAR 710 million/year.

5 The Director Ceneral stated that ISTA is ready to start the training
orogramme. The only logistic problem left to reasolve is %o fimalize with
the Gabonese authoritiss thé allocation to ISTA of vart of the hdtel
OKOUiE's facilities for the courses. There is apparently no major reason
to think that this would not te solved since the President of Cabon is

himgelf keenly interested in this project since its formulation stage.
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5. The Direcior General wants the creation of a posi for a permanent
expert (an Indusirial Sconomist or Project Ingineer) who would de working
an both the training and consulting aspects, a post of snori-time expert,
and some didactic equipment such as the programme Apple developec dy TIIZC.
To do so, the Director General would request a revision of the oroject
iocument without any firancial implication except that relatec %o the costs
of the short time expert. e replied that the financing of these costs

will be probably difficult to insure from the IPF funds. We suggested

that ISTA contacts other sources of finrancing.

-

7. The Director Gemeral and his colleagues (specifically lrs. Mathey-300)
nave teen active in contacting other sources of financing waich gave positive

results in some cases:

{a) The French Ministry of Co-operation will finance for the two posts:

a Marketing expert and a Plaming =xpert.

(o) Belgium also is financing two posts: a construction civil engineer

and an economist.

(c) The CZ¥ZB (Centre d'Ztudes Financidres et Bancaires) in Trance will
varticipate in the following manner: an exper:, :r. Caniésini, will
evaluate all the projects when he will be available in September. 1383,
and two scholarships are offered to two ISTA's interns starting in
September 1983. A condiition to tiaese scholarships is that the twe

interns keep their home-salaries.

(2) The Office Européen des Brevets, Canada, and ‘he ACCT (Agence ie
Coopération Culturelle et Technique) have or are being contacted.
We suzgested to ISTA management to take steps towards the Fecderal

Republic of Cermany, the Nordic countries, and Italy.

8. The Director Ceneral was very pleased with our visit and particularly
aporeciates the work done by the CTA Yr. Thiam and the cc-overation of

the UNDP Resident Representative and hig staff.
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LIST OF PERSONS =T

Hinistry of Commerce and Industry

- Mro

Suy HZOUBA-NTAMA

Ministre D€ldgu€ auprds cu Ministie d'Ztat, crargé
du Commerce et de l'Industrie

-MI‘.

ISSTANE

Directeur du Jeveloppement Incdustriel

- Mr.
- Mr.
- Mr.
- Mr.

UNTP,

PoE, Ingénieur charge 4'Studes

Joseph ZNCONE, Attaché d'idministration charzé d'Studes
Jean-Baptiste NZEZ-4NGCCE, Journaliste

Alphonse MEBAILE-OBIANG, chargé d'Siudes

Libreville (Gabon)

- MXe

- MS.
- Mr.

David Mc ADAMS, Resident Representative
Eva JAT DITMAR, Deouty Residen: Representative

Irmest F. FAUSTHER, Ascistant Principal de Programme,
responsible For UNIDO matters

Ninistry of {ines. and Hyirocarbons

- dr.

- Mre.

- :'Iro

—MI‘.

Paulin AMPAMBA-GOUZRANGUE, Directeur Géné-al des ilines
et de la Géologie

Patrice DIOULY-0SSO, Directeur Général Adjoint des HMines
et de la Céologie

Jean-Marie ALANDZI, Conseiller cu i{inistre des lines, crorgs

des questions d'industrialisation

Paulin NSQOMO, Responsable du Service de la Documentation,
des Statistiques et des Z+tudes

Ministére dv Plan, du Dévelovvement et cdes Particinations

Commissariat General au Plan:

- I'{r.
- fr.

Bermard VAUBOU, Directeur des Projets
Raphael Ondo NDONG, Directeur Jdes Participations




v.

viI.

- 26 =

Ministdre des Travaux Publics, Ze l'Scuivvement et de la Construciion

———

- ¥r. JKILI-BECONE, Directeur ie la Programmation et Zes Iiudes
- ¥r. Jean-Tacques JACQUET, Cref iu Service des Ztuces Génerzles

~ {r. COLIANE, Conseiller Technique en matidre ce formation

Ministdre de l'Inergie et ies Ressources Hyiraulicues

~ Mr. Ferdinand IEBUFF:ZL, Conseilier Technique

Institut Sous-régional Mfultisecioriel de Techmologie ipoli
Dlanification et c'Zvaluation de Proiets (13T

~ dr. Georges GANOMGO, Directeur Cénéral

- ¥r. Samba [aobé THIAM, Corseiller Technique Prirncipal

~ Ms. MATHEY-BCO







