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V I S I T S

An on s i t e  study in  the C.L.F.C. Tannery by the Zzpert enabled 

liin to analyse th e need for botter f in i  "b-ing o f  t ie  leather  

before being processed by the factory» The follow ing pointa 

have to be recorded.

1. An in ten sive  drive for better .m inai Lusbanixy at top lev a i  

extensive danaje and branding done indiscrim inately.

2. Horn and barbed wire dosage.

3 . Ticks and parasite damage ouch in  evidence appearance c f

fin ish ed  product s p o ilt .

4.  Hotter ;-m illing o f raw idd'-s dr tcr iara t La n before

proaes ■

A considerable saving would b*3 "c/V- I f  ’ ••• '.1. : to

these po in ts.

Hecoggendat-: 'r.

In ry opiiiior. a» Zsport is  r 'v .i lœ i  t: ir .:»  ont f. techn ical

pro Mens -  t* ::to r.d.ir lion 1: a*- r •.bstgnsc -  ir.prove f in ie ’, jd

¿gather by bo !; t : r o.. e Of f i l e r s ,  . ; r-,1- *

A s iz in g  o f  ;,.my :~III -ona o f  ¡up«- co u li be ".'ale t uol.

t



To provide ?;a adequate roc:.."ro i r  -i' errso?!nc2 .pir.lifiod by 

education trai'.iin;; to  ascaro p a it io n c  o f  resp on sib ility

in  the 'liddls-i"anarrioent grades*

0 3 J ;  C T

1. Develooinj ¿oh ■mo'ile-ije and s k i l l s  on s it .- .

Thi3 io  Job oriented. Developing Jara/ied**» end sfcill3  

which "111 be usefVil to the s tu ff  ncr.ùier in  M.3 present 

job, !»nd in M s fttturr job. U sine s ld l l s  in  the penerai 

sense o f  the rord, p-.rti.7ilr-7.ly orcar..i3&ticu.al and 

nanaperial s k i l l s .

2, To develop I'aiiaycrs capable o f r e o t in j  io n .-.is  o f  

tonorre:/, •;ko .d l l  accept -.lelrpntion c f  authority and 

responsib i l i iy , be in it i - t i" «  and ••d.llinp to naie 

decisions.

1

Teach penerai, rather than job oriented infornatici*. in  

classrc'on sessions e»c> "«hi? Princip les c f  ^-.-.-¿nnent” 

M otivati on -  and Csram ioatior»



! r

z :c  rr. • - fck.

* '̂y m~ '• l *• ** _ *1''':’ '.?■* ' ■ "IJ* •• ’ -7 V*.-'.4 in.;-, e - * .-• , »% “

-,'d "i';''.-"' ~ ■"'i 1 ;-.rf.-.;ecf. •

I t  in  operational r.Ccerdiny t “ - f . ’.'Cf* : ■ ' O y , ..-pv: ape-l by T.TTC ,?ith 

ii f u l l  cor;! \... at o f  - f a f f  :r • .i::-.- -...d

the analytic:.!. frccm cnc i:i c .. ratio.---., ar.i ".'rhiEj :rl~ 

resu lts  and ferfornsr.cn.

• > ̂  ’ ' -. ’ '»* ¿V»

JS S i r-j??d.r«-* Te- ard en t

The tra in in j cr■ntre i s  e.i tn’-H .d *̂" r C'ir i l i t y  in tfc- pr

work-p ica , rep:'.rate end ■ith .-vcress to '-11 depart: .ar.ts, pro\*idir.j :

choi e.-e o f s i t e , allow! -i; tm  ir.erg to vi'-'ri: without i . t ' l ’f ' rer.ee — o
r«o TV> required f ■!r  each tra ?vi r  n il'. ■ n-~d to 1V- V.'V.Pil

*1 -» Oh product! n war:: aft■er P- 7 wp-hs. 'see  Apper!:Ui)

Ti.th tb--' space a'/ai had'Ip -1 ?or 1 / ,  i t  coul-l be '?d>‘tcndcvl "to - r\c .'■

a mini MrJcinj Department c . ; .  Lartiny, rrnyl'.. p, prerjiap <»tc. for  sine’: 

en process h&vin.j in  ii*» ncr.** ..r~u pr— tm in i :j Pm:: nppcr-cutoin;, stitch:..-,j 

rjvi -:c.kinj ,-t l i t t l e  nr no cent to

CCT.'I.'*! i v:fi

The scvrinj nuc;I.i.’iOO "711:'t be -e': up r -p ' •̂' 'v ‘ * — **• 1JTP id juidra * *. „ •f

u n it bG*‘.0'r :V i.J t ' ,  the p e r i’■;... • hue - l i f t  r.e :’.-rr.5.s33 and t-ea.die::

shy: 11 be se t ■• 'n e a t ly and n.Hir.teir.ed '■ *1 fl 1 1 Ti VPC the t

chairs 2jvs p̂ O'71̂  n,l -  *K -* ..-••• . tn c ..T V.nr’' rest. The sto o ls  i n. use
2 £ £ '“£> nc-iaent ; TlCt s A* U w’.- *w should 1» c bra aped.

Tie maintenance of siacidreo nhoul.' !♦» pla?ati?-i n..d continuous. Trair-Lny 

T'.achi:ie3 re'ptiriny repair should r--coi'"o "top priority".

" a t-r ia l 3 m T /

I t  i s  e s se n tia l that a stead / flow cf stltch-ir..; cerrom nts ore r-va.i'able 

at a l l  tir.es (usin.p '-'acta e.M scrap toother)• Traduction wort: vh?n re-paircd 

by tii:-. school should be rad® freely  available tc dav-lop the s k i l l s  for 

which the Machinists have been trained.

V iJiel Alia

Attention to v isu a l n i ls  durin.f the trainin'; y'-riod -  there have to be up-dated -

(a) tipper se n :le s  r.ade ’y the indiviilu.nl

(b) Tiinrts, records, hourly production



SKILL ANALYSIS TRAINING SYSTEM

HACHIK'S SERVICED 
(IS)

chided
(5)

I------

kacsek

control
(EC)

— J

GOEDED AND 
IIACHUIB COSTAL

(©sc)

STITCHED
(s)

I
HANDLED AÎD 

STITCHED
(ns)

I__________________l
OPERATION traeteti

Cot)
I

production uork
I

transfer to production bspahcss? 

supervision

1 . KACHEÎB SERVICED (i-IS)

2. ÆJIDED (a)

3. kaciiets control (id )
4. POSITIONED (p)

5. 3UIDETG ATTD
KACHEïR CONTROL (OEC)

6 . STITCHED (S)

7 . handled à stitched  (hs)

3 . operation trained (ot)

9 . production work (f .;)

10. TRANSFER TO PRODUCTION DEPARTMENT . . . .  SUPERVISION.

POSITIONED
(p)



r . 1
Tro r,T.-vflaky:.of tenir.ln.-r

To tab-' tfcp ir  i i r i  luftl train.!:'... ' I r * . L a t i n  r  should have priority»

3*-Trainin“ esrririenceil i’&nhinists Ls a -a f'V: ? In * r  process. Tie 

e f f e s t iv i t y  o f  tee  tra in ing  must 1» ¡?:r.wr-:- ’, tlv» achieved re su lts  

evaluated, tee  weakness o f  nethc-ls sad spateas should he revealed, ia  

? rder to iaprev* then. *

The b en efits  ,? t w  >y ops-  r  train ing

'..'ith t i e  introduction o f  ►'« 4 .A. training syct'M, i t  i s  v i ta l ly  important 

that tfcr* in a tn c to r a  are n e w  tab«n free  tee school to  be replayed on 

th» production l i r e ,  even for short periods. Tie fo llow ing b en efits  s i l l  

be achieved

1 . The b est, nost e ffe c t iv e  uoridne methods can be elaborated, tec

te c ’.n r lo j in n l processor v s x  be dovelsjKjt! - t  —  --y

.» • 1'h.c pcrforsiac.ee in crea se s , the L I V  l warfrera

are 20-40 r.;r ',-nte „ ^ a*. t r » .•111 Improve : t1 the

1 •. >* T 1 .r r-r > . • 'Jlf #

5 . Pi'.; i-L.-irvat.L~ ‘.‘¿il ■ -'yl '* *. :'V**' •;ed n r  tbr - t
%v » • » .‘;tr.v.-.:r..-ic".tic-a o f  ' '■a :vv :'.i.-r .z .

«■ :• m*- .• -V. proper vorLin,; ecth : I *, can V- sr; road

e • 1 /-f ->Wa v wiW fc.«■ A ; .W '.»>■• *  ̂ -. . *. . , ; t i  a .aul I c l our

proMens dr e-w..*■•:.

’ • T'1' ’>1*̂  *..*',22. f £*■./* in f-tn-r tr a '.f  - j  -  t i e  I ” .- 1 o f

I:..? labour f&ro? w il l  ir.prcvA,
**. » Trainees .aeaept tee  now ry-' ... a. 1 a ’r.;t i.̂  *  ̂r-.*• ••’ W* vi**y -h '« a

■■stitch la y  ope-rat Lons nc." V .
n'■■ • Th-;. trained :i:e'.ir.i.vts have in .,■»•■ T 1 * . i i  ?•■' .r’rillii a.i-1 the

Company i»v-- luyw'A't t e - ir  1-.* • _ .» t*/ ».. t '  ’ ac.T.e iiitei^char-yAabl

s ith in  tl:A-.- • lim its  -

a.,;. Old ^rrten -  1 IVn.ini -I*i ,J*1 v f*,’ • r.• •• -v

SeAe ' ® 1 »Ty' ■■t r, s h i l l .% (:-rt.->.cVanp-r.’-V
A* • • . /' m w y 1 * n„f> to L*;.n * ’ *5 V / - r r ' - 'V  *'/ •

to . Tm iiaciiin ist in naie soro eon.v,d ---- • *, ■ ■ M « • 1 , ’ ’’ r i :-'’*forr.’«;Co *ni

quality»



ш а а в ш ш т lOtbffcb, 1963

At the reqaeat o f Мапаеоамг*. а «pedal 3y organi Mil «ай prepared 
Kanaoment Trainee Selection programe m  introduced with the foUowlag 
eeeennint t -  В. C. B. qpntele Annote oral tea t -  В * 9Q@S C •  70X В * <¡0X

Trainee» were given on s ite  etudioe in -

(a) tam erice
(b) Upper «ai botton cutting Sept.
( e )  C im ine k m
(d) Hairing Departnent
(e) Qialitgr control

A written tea t paper waa glean a t the empietion  of pmgr—io and 
m  oral tea t for ae lf praaantation and oomonieation.

*

Т.ДэТ. ChanrtTaelri 1 ao
W.S.b Snaanartaaa в го
tf.B. Eularatae В 14.5
Д.К.В. QUnaaebera В 23
J.S . Bettlaraebehi С 16.5
S.A.T. Poiria в 14.5
L.B.P. Cabral С 21
P.B.B. Bodrlgo В 19.5
K.Z.C. Jnanaelnchg С 20.5
В • Femando В 14.5

(only 1 d v )

tf.E. CO08BB -  ОТШ» KXPBST.
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’kraini— S t-f? Acc-S=«rt

On cits  Irxt:*i3ti«sr.l Trai ling f>V tï ' r tr ’f ,  v! •• i l l  C"ïltil?if tîs»
T ’ TTC S*ving rP.c’ irfa tc b- :««* ■; St' ity  pner, IS
can b? aeor. V  th« are-cap ->f -a*":- 3̂ T"-"■ î*ti%LÎ ■ :-•

".A . S?^UtiP?wn*i -  T-nntrr^ ■ » *• M ¿>* * "̂ ' * ■ * -a ” •• o? Training School

3 .2 .3 . 'TjFTî -  ¿S ta tu t Counter'rrt

fr-.'fca 1. 3 1 - i- i

T. ÏÏ.2. P r e r llU

3. M. Ind'/Jcathie

Tuis group had a sp ec ia lised  jrogrsm e in  ceihcdolagy -  at*p-

uy-ctep a a î i t i c : !  tra in ing  vi*h „preen la ’>;ur -s.’i the Ro-Trainir. 7 and 

¿ A U  dsptiLopsant o f  present rtachinists ir  c lo s in g  k o e .

Prepared le c ta n s  *•-r« ÿ v » s to  tT:.ixv»es ty  t-«  Instructors, t" •; 
subjects being as fol?.c-.-a;«

Care o f  .cashines 

O ilin g  and cleaning  

f e e l  le s  Threads

Cenpral care o f  s c is so r s  and s t itc h in g  a i l s  provided in  the school 

Cool Izvice-keepirg in  the Training Ssor.

Average samples 0? work »*ju iw d bp trainee? v it!  operation and deo iy i 

sp e c ifica tio n s  recorded on "S.-a’.ple joaids” dieplsypd in  school.

Spacial attention  given to  Quality at ever;" stage o f the setting operation. 

Hourly and ¡ h i t '  Records o f trainees perforaance iv.'A pawgreos chart 

introduced*

Quality control o f  production r-rark r e t ir e d »  eheeted and the attention  

o f  t î*  department i s  ca lled  to y .t  fifctra U. ricir.

".ch trainee in  '.-.io grou[■ s », ■ »*e * r. f* T ••*• - «»•-■ ± pra granule, atta in ing
a f a i r  utaiv.’a ri P  car'’"■*■• , •co. ?M... 1 1••• * ■*•• i »■ •■ u.ri.ij
■‘.lx jig ?  f*r tills  purpose. Çyawi i' cT: r- ’Carrier, f i l i n g ,
''aciiine Control, Tr •iti.n-.i • - ?!;• *; ! ..t :a.û 7 ;t ;o, in V n ’ ■’ t i l l
*'.xîr.i:l• f v . t ’r l  ■•-.vole-;-: ! 1 -  1", , r; .. f , "? .'.v> V.7J»

t

Î
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l'.: v*. :!-t, ss.; ¿.r>t>.vialo.jy ir t^ lu c - -1 tc i!  Ir

Ici.'iblaj aìdLl's -  cocatnie&tian i s  .i ajov prat-T--... Zv: ?,'Viiloj>
a f  tlii3  s a l i i  has ta <•■■* rtv-r’ --T ì - "in "'.■‘r'

tc  a l l  t i»  s t a f f .  ?r£i:ic -U  Lo-r; ■;• ì. * **X- ^  cM s»a*

s t - f f  *v*>l>iU.<nt *- iiiiaj.--E.-a sfc tils  f r u  "I.: 5 * * u v

" X.'i i i 'arc,  Te^iTtical :1c llc„ ; or aV:*?y •'•••’a r .i.l  ¡••x.r.ì-'r.

lounterr-art, Ilr. air-arr-V-i •*>? ììì-- >1 far a

F^llcwsMp in Sftjiaacl la l\.vin_r L i L:rtar.! -r . 7h» Een week training 
«su«e i s  n=’t  r-rally aslc-iuitr -  l i t t l e  ar n- tectaleal *:a,e!>
j r ' : n é , a  c-'-rians di3r.il¥3r.t;-cn far  fcia. 7 is  ascictant i> .  3 .i:.3 . 

Su'-ij». c  essy trilline pi-re ¡n, hrn iK: 5a\I Iwsr* aiid is
a poor earaii-ìiftitor. ThLs I-c» not ;;L*r tjj» l e s i  naport. Leadership

¡lai !L>tivatl jr. -i:..'? io So n-, '•■rii'-ac to  aitai» a.essa» far ili--» 
Training Sc’ .- a l. ’Tv.'iy apport>ir..ity .;!;*.ild b- g iv  a Ey f a x  - *.Mt 
' 'ripriive t,!;p-:o «arential r. IV .,.

*



?*•; Trainine Scheol

The prepcrmbic-n 3 f  t îa  T w in ing S xjb & 

equipaent was very much delà, *1 as u;--

***** • *.i» »• . s. ■ -* '» .. **»«?_'...* .

q uots-aTTivitl c f  t î»

shipment or sewing machines v û  t w i . i l  ig aid*. T:p priority  w »

given to  speed up t: varie doliv i .es*

I . In sta lla tio n  o f  su itab le  l ir M ly :

2* Ordering - ,-l eiAlrL".,? transport cysfess

3. Sewing u t.'la  *a *se '-aie
■*. T le e tr ic s l wiring «x i potier poi a t errai.-étions

5» Overhead fans for ait* c ircu la tion

$ . P a ir in g  :•; Tvuiuirg lîcou

Thfi a rr iv e l fWa the docks c f  Pfrtff ir e s  arv! cgiir'a-nt created  

n problem -  machines t e tn j  pas!»* i  La aardhoard containers, machines 

dsmiiged, parts m issing, one machine head m issing (r.v- separate report 

o f  Et.  F ssh irj. Insurpiies elvim v i l i  h«; .rip^rrl-’.-l v* the tĴ D?

Cff is e ,  Colante.

P fa ff  Technicel S ta ff  scassili* J and se t  up the nac 

ex' th e ir  a b i l i ty .  The P03t Trircers g iv in g  nuc:-. t 

ho adjusted almost d a ily  d :e to mechanical fa ilure  

needle and tid in g  o f  anchine c .r  piirod -  mincing p

iii'.cS to t!*  '• : ;’t  
rouble and hai to 

.  ’l . i f e  adjustments -  

a r t  (bobbin case)
. cave concern and progress d e lv e d  in  the school.

The leather substnuso throughout the producti:n i s  too heavy -  

variations !*ota 1.3 an -  2.0 m  -  3 or.  This cr»at*4 mani' problems 

w ith machine feeder sy s te s , also quality nev-rely impairoi.

The inner a n l it t ia r  nachirg. o f  which there i s  only one, hao only y.% 

output being b a lly  in  need o f  a cajor.overhaul -  a l l  parte beir,~ worn -  

i t  being impossible ta produce an acceptable standard of .substance or 

output.

Cnly one Ribbing Sewn Sack 3. a i machine in th-. fast-' rj* This being in  

a sta te  of co llap se , back »o:&;3 or. I ILiin:?; ar? vovj poorly fin ished , 

resu ltin g  in poor quality  and heel so r ts , alno uneven top lin e  niLtchlng 

on the bad: scam.



u z z n s

rr3fs-i lka.is*>*rnit>e*

Saving h02*3 used on the transporter $rntea ere aiouse d -  waste 

and damaged n&teric23 n issd  with th* ccra portent parts, cotton and 

t ip  l in e  tr ir o in g  waste on f lo o r , g iv in g  the department an 

untidy appearance.

Cad—Barking

The do ily  code and design ataeging i s  very in d ist in c t  and 

numbers d i f f ic u lt  to  read.

Sewing Machines

Are aged in  the Closing Soon and a tten tion  has to be glum  to  

order replacements. The Expert has submitted a l i s t  o f  requirements 

to  t i e  Production Manager fo r  presentation to  7'enacsnert*

l i f t i n g

In work areas i s  such to  be desired .

Single needle machines are being used, where i f  tvro needle tsachiroa 

were in s ta lle d  the output would be increased.

There are few s titch in g  aids e .g ,  guides for s titc h in g  back sesna, 

decoration, O.C. Prossers which works by helping the machine to  

s te e r  i t  s e l f .

l»o sanple boards with sp ec ifica tio n s  are displayed.

Hand cu ttin g  o f  Uppers uneven, particu larly  on tlie quarters*

S titc h  marking aids done by white b a ll pen and not e f f ic ie n t ly .

3 ig  variance in  leather substance, incorrect s p l it t in g  and skiving.

Standard o f  quality  from Tanning d iffe r s  -  dry and h a d  esp ecia lly  

on printed DK3 production.
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n g p i g s s

The general aechanical perfbxr.'snee o f  tv* nachiaes is  auch helm»* 

standard» in  order to  a tta in  a reasonable si-d acceptable standard 

o f  quality  -  worn out parts» g lid es  B iasing -  aachines out o f  date.

Threads

Various thickness o f  threads ere used in  a l l  c lo sin g  operations 

e .g .  cottcri3 Hb*f 2 « 24 -  30. R achinists use the various thickness 

together resu ltin g  in  poor tension and appearance.

needles

On the majority o f  aachines, needles are toe largo for  the type o f  

thread used. Quality and appearance are damaged ty  th is  type o f  

presentation, needles rtos.140 -  170 ore used and the thickness o f

cotton not su itab le to f i l l  in  the h o le .

StifrM flfi M f o g

This simple s t itc h in g  aid  i s  not used. A &:idc for  3andal 

strap stitch in g , s titch in g  back seaos, s t itc h in g  lin in g s , decoration  

s titch in g  e tc .  can be produce! by the Thgineorlng 3r*pnrte«nt.

a i l iM a & e ia a g a

’■fork i s  poorly fin ished  in  the c lo sin g  with raw edges and cotton ends 

showing. Machinists require rerlncenor.t o f  worn and damaged sc is so r s .

gga№ tttt.,.3ofi«i|i

Ho operator nr.chinista hourly production or daily c lo sin g  room 

perfom snee records are kept. Tills i s  e s se n t ia l for performance, 

productivity and quality in  use throughout the Closing loon.
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Sdge stitching with water trleaniac throughout the dosing 

tepartaeet mu of an exceptional low standard of quality

(a) Ktttod completely wrong -  frws holding ty 

Machinists "ad-hoc" u s  of hud» foot and «re 

co-oidina tioc  not in evidence -  standard of 

work for wmping u d  lasting not acceptable*

(b) Under trisming tmtvee not sharp

(e) linings not akiwed -  sebetance too heavy

(d) Bade aesoa stitchad 2 -  5 so wide

(a) Aibbing Down Back S u s s  on the Upper u d  

linings not being sate

(f) Approx. 3 -  3j stitches par e.a. being 
such too big

(g) Host Uppers a fte r stitching trianed vasts by 
scissors (not acceptable)

(h) low perfonaanee output per aachinist
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m'A lìainy?' -  s'ÌTlnj.; « i  l*ath?r s;.:

.¿i.c *•: ■ ■ •■>? 1*-*> £n fcr  t>? Un?

f'1AL~,; he **. sa  e vi;'. ?!« nae L'ìio op-rr.trrs .«ad

Forane?: Io >:>t ' “V? ciccia jtld -s  ti ansare *:iìs 3o:*r«et » i it ’ ; 

•• - v.

/1

Linàio- •;••?» aot s p ie d i  re ìiu ttin j in  U i l y  ’ -eie s 

c-::tra Lsitfyt&i* dine» j o w  g ia lli? »  ne sci*^ i-.ri’e l  

p o r  f in ish .

v; v*-- iy

Hrv̂ .Trn Sfritclv.?

T« in-scificstl.o}’. ¿or Svitc’i lenjth In T-6 cr. ; t )

t ’/i desio» rect.iir«;ri'nt3. Li Cooir.; r  a  -  7 •;*.•; tho nera -  

iUrearsnce sai «aics a?F?r.d h .l r j  Ls-t by psorjy finicted 

upper elogine;.

X a J f o r a t t r e

IJubl?«r solu tion  la  ugni for  f o ld i - j  quartnra, overlay* end 

other sn a ll parta. ¿he operatore are very c?:r?lc33 in  thè 

api dico lion , r;;.udtlny in  a vesy i 'r t y  ani u r t i*7  r«r*ne:it.'it1*n 

o f  •;./r1:, ^uali.V s i i  aaetaine perfeiBun» i s  irpntrnd s i i

’.Mmcecsar? vonr and tenr on thè naoHiie



н

Corp*et n«*ti.s;l far Top lin o  stlt'ihifv* »ùth undrp-sutt-ra -  

¡rachines a-ijto to i sorr?et o t ite h in j  ¡uìLvts b~.%jr i  -  кг1азс-Д

Ilaehiaists ts.:rht in  Training Jote sn i on s i t i  eerr* i‘. j-.rt 

ri«eesenfc, correct aethod to  « titch  fpe^h''i’ 'i in 

subb ile 3own *>f Зг.ск Starna and lin inga -  Кел«? anbateriae 

raducad fcy skirin^ &Sgte

S a z ia r  Sarrice ty Diparti ? i t  te  shnrpan knirra

2 - 3  timae 4. a i ly  op s s  raqulrvi

7l»v?“hslii rtitch inff fo r  under evrlie1; з+п/З -  e l  intimai 3g ахееоз 

eee^nt ori quartera end lin i, n i;

iipciranor» and R.'iles appael nweh inprovr-I 'cj thÌ3 i ' t r v i ’ition .
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I t  ia  recoawded that th* «arli»at attention ahoold ta»

| i w  to  d iK tla t a il  k a im  ap iM t th» original pattaxna.

Kaqr diacxapanclaa aho» in a iw n M irg  parta in  th» eloain* rocn 

particailarljr in  fLtting lining» and stitek iac  w p t .

I t  ahoald ta» notai, g m ta r  accorac? would taa achiavad i f  pin 

naxka ara incorporât* in  th» kniaaa a» aUtehing aida, inata«l 

e f  th» «hit» taira pan naxka vUdi w r  conaüaxablp «fatn M h  

tgr oparatora.

^ laU tr f tn f r î l lt r

b  th» opinion of th» Bxpart, th» antuanant of ta  o m lao to ta» 

txainad an fttll tin» Q ulity  Controllam. vaild antaane» th» flnialnd 

vozk » . ( .

(a) Chpckinr

Ail laathar and eut eoaponant parta for Opp»r and 

Bottai woxk, q p a litj of laath»r and aabatanoa.

(b) Ail cloaing roon opaxationa and finiabod ïïppora -  

AU préparation, laating, acourinc and flniahing in 

th» Haidng dapartnaot.

(e) Jointljr ehaek finlshad ¿poda/artielas bafora daapateh 

to atodoroon.



j g s a g s C T i i

D r ju it ly  required to  ensure Jjpod n'Uility in  edge stitch ing» top 

l ia s ,  under cu ttin g

KAl”H FACSEB Ifadol S0-C4

1) s»d Universal Snifk Bolder

ecabiaed knife sad scissor for g rittin g  DJI. 1.650

2 )  U niversal knife holder f i r  grinding

tS/c .  5 6 .7  491-755/13-725-04-04^02
B/'ZU  C3F " 1 8 5

Ordered free  Vfineladheina Machines & Tools»

Bo.9 /2  Old Airport Hoad,

Sstaslann

Agents fo r  PPAif
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That Hanagmwt give serious consideration to  oitbor of tio  
f s U o v ia i

(a) The existing Riddlh Kaiagsnsnt t m p is  on th» sale 
•id*. act* -  without aanagsrial s k ill* -  l i t t le  or 
no technical background -  no leadership qualities -  
no aotivatiou, United in terest in good housekeeping 
«ad quality cheeking * poor ccnmnicators.
Thesis fUraasn good Baohiniete, tu t like th eir «ale 
counterparts have no qualities in evidence to achieve 
target figures daily with an acceptable standard of 
quality.
th is negative approach to the work on hind could be 
due to pending retirwoent.

(b) I f  Kanagament is  satisfied  with the perfonance -
Training to a good standard of technical ability» and - 
aanagerial sk ills  should be given "Top Priority" by 
an Srperfc s t  the earlie st.
The Training program» should be on the following forest s -  

(1 ) SBBirtBOTttl К и и »
(a) Upper cutting and oanagntnt
(b) Closing Btooa stitching and asnagseent
(c) Ksking» quality and «augment

B iilt in lecture* daily -  on the job training and job related exercises 
with active participation for developing -  c<*s*mication, sk ills  leadership, 
motivation and general aanagerial background.
I f  for the future expension developed program  -  consideration could 
bo given to
Seleot and* sngagt University graduates interested in an industrial carter 
type simi l ar  to the induction progra m  given by the Expert in early Pbbruary -  
give the* the training program  as outlined above, under the guidance 
and tu ition  of an Skpert (on s ite ).
I t  la  atrongly rsooanaaded, under no circmstanees should th is typa of trainee 
be aent into the factory to leam  frou tha existing sta ff ambers who have 
l i t t l e  to offer except coniUslon. I f  th is la  dona, tha diaeast w ill be tra m  
■ltted and any hope of Baking a good depsrtaental aanager w ill be coepletely lo st.
I t  la  not reecBBaadad for trainee aanagseent to be asnt for external program a -  
local tu ition  w ill a ttain  the best requite*
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daily  lsc tarea  which h^v; Ice-.» ’s e ll ,  s:;

ZÍÍ3* slide  ‘Tir.tcs, praCtia-'I r

partieipr.tioj -aw» l^en ac-a* ai-*« 'S fr l.

i* ’i vtruO

’’ tT&inoos

The rriter feels that trstniiii? '?  t ils  - t̂wr»} : s-:l-i be eon tim ed, 
on! in cr»"Vi '  dcvti aad ijtr .il.

?tis following subjects ver*» cororrd in *' ? pre...vaaae : -

1 . . The Teas» Task -  Individual

2 . Tie ?wf^;'3l''n i f  ¡¿saajKistti

3. Tha Sole of the Iijatinctor

% Pr'-'fLcol !?x»rcisi 3, tracing  and cu ttin g  upper 
lc.-thor correctly

5. ".c..uuic -.tian* -  L*efcjsrktt» "!>' J '' ’’

5 . iH ality  control -  i r r c t i j a l  dcBioartrr.tions

7 . S ff stive snenÍdLn¿; e-vreises

8 . <k&! ata<t- "Tt* rr- o f r n

9 . H id e  7 is ta  -  i n * ' 1 Training S i l w l  T \otructivn  
and .**alit7 Faults

/

I t  i s  important that a  $i& li?i?d ciuat- ^ a r t  i s  availab le to  

in terp rete . Sueing t ía  pr.-.Trrru.'.s, t i l s  -¡orvics was not fir .tisf-.ctjjy . 

S ta ff  tacniers failed to ¿et the fu ll icip-.ct o f  tho spciccn word. ?*t 

p ractica l ex ssp lss  in  Jot related  work ttr> reop'orr •..•as l e t t e r .  Ho 

w ritten "feed bawl:" was introduced -  s t a f f  r.rt boinj up to  

standard.



язвйаваьугтрд

Г* t  Ъ-*\ гмсг1"гд л* • 7t. ’м'г-: 5**тГ:*г» Iie*ir*^cr
Saudal Strapping Си» ( l )  ?;.гЛ (?) *>■ ”г -  г.’>  «-г. - f  the;-:s

fc'• CCrtirUO*’ — ppialibr «esd Р»Г&Г*;«ЭС.' '.SUCh. inprr>Vii! .

s ^ r l e  явида

Current production aai upeoiflcoti -с* to V  ’"-pt up—’ated. !S«r 
designs to be na-.b isacdiately*

M s i l s n  ffT^tes

TIlc steeping pods on the Еас:1пез rts*! to  h  changed a t regular 
in te rva ls . Supervision by Foreman required daily*

biiAtfaaj&’gtra J.ii Д№д&№*в * {frfovs.PssiTfegK*

The f i t t in g s  at present are f ix e l  a t roof le v e l  arrr.rdr.ately ¡?1 f t .  

plus* А1зо папу need new eterteyp . The fUein.?» «h--«sld ’-• lowered 

to  12 f e e t .  This w i l l  g ive opnrr.tory a .-03 i spread o f  l ig h t  -  quality  

can b* m ch  iaprew d.

leath er  S i l e n c e

duality  o f  work *111 be enhanced i f  e  unifoirj 3ufcstnnce o f  leather can 

* Ъэ product -  e .g .  Service to  s p l it t in g  nacLLnes ir. the Tannriy -  a lso  

in  upper cu ttin g  departaent -  replace:not o f л и  b a l in g s ,  r o lle r s , k n ife .

S titch  Кг.гУгу; ¿ ¿ ti
Pin aarks f it te d  in to  the Ixiv-'S -'оиИ eonsitaraU y inprow* t'ne accuracy 

for  stitch in g .¡'«ch i.r ists . A *»<v»r.d r.ltnrr.ativw -  f  -  purchess o f  a s ilv e r  

ciVc sewer. •  cent miniaal -  quality  o f  work erce llrr .t, high регРЭДглпсе.

Bubhimr arm Pag?: Serbia

A coaplete overhaul md replaccnent o f  a l l  worn parts urgently required* 

Capacity for  aachine 30C0 da ily  su ffic ie n t  for a l l  quarters and lin in gs  

to be reduced -  Top P riority  -  Poor Quality and fin ish  o f  Top li.no and 

back seen» are created by th is  cochins not ts in g  in  order.



The Xxrert expresars b is  Sìncero tì-anhe «?>Л .-ipprectatton to 

those •:ho гааЛ- a ¿puerr-.»r.trtiax^ !.■ '-a and .-onisted in  narçr 

to  ■ersor» tho asHi^Hìrrt was a succose, in partì-in Jar 

t>4> fo lls ii in c  Î-

Ga^ìar. fosti»? P rob ità  
Qarsagntlan. (:iTC)

S t a t a »  &
Kar^-ia? P irretoy .

S3. 1АГ5НАЙ 2. Я;Л1%Н, 
¿CA., HTdU, K3E-:.t Ш К .

кя. c .  ai?A».vjnfii,v.

№• K.H.*Î. PITàSra.

As^t. Gcn Г-n. ïn .  Й.З. ЗЕЙ ГЖ ;

ЗЫа* Jcesnntoat tot. V. vTjgTAntTTj

ggrroirel rr-^ -nr T»» т • *  ̂ **. *»» ̂ -fumwii|ьл» p’i£#

S d ‘?» Глпг.,тег п>. ¿ ..г .? . ? т г з 5 № ! д в а :

Ï 2 . D.L.ÍI. DATAtTAШ

ïf.ïî.D .P. ЛП oeml^rs o f  t i»  ÏÏ.ÎT.D.?.

Scadç *«*•>** in  COlÓr.K)

Ш М *  2 es4s£ ü A ll secto rs  <of the Ü.ÎT .2 .? .  Теда un 1er

?y~j>nrts the loadorshlp o f  Hr. K. Bashir.

P w ieo t Cer.«ttnrmrt
p .

Hr. '/.Л. йазагаррсгиг*

¿Baiae¿5 I t  bas to ’«e put яг г г т 1  that t i»  

"illin jnroit ari pi- tlnñlcuan c f  the

parti-si p^nta «аз outstanding and i» pleasure 

tn the r-'*?rt í-o 'apart rev  machines, s k i ll*  

and noth>inlo^' iah чая new ptM  i'itlr:-ttt

protest or com*.- t .
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Two fir*  v*«k intenaìve USUO Training Prognoses for sewing 

Machinists usine th» aaa litica l atop ly stop aethed has tosa 

successfully completed,

A standard of performance «ad sk ills  attained (oso 

Appendix)

e*5» Green Labour Machinists 2 x ? * U

Bo-Trained Machinists 81

Counterpart and School Ins tructor s  5

Total 100

The Green Labour Machinists stitched 300 pairs plus of desiai 

120 Bogr's derby shoes, also ranee of sandal work, ntoeeasin 

▼aoping with success and acceptable standard of quality»

ae-Trsined Machinists

Skill developoent, nethod improvenent, perfoir.ance and quality 

control under s tr ic t supervision*

Freehold stitching of linings introduced, pert placsnent of 

components corrected (eee Introduction),

The success or failure of th is prognose w ill depend on the com et

supervision of Machinists by the sta ff Foremen and Supervisors»
» ■

A crash training progra m  is  urgently required for th is group, 

having no managerial riel 11s, very l i t t le  technical "know how*.

Top Priority should be given in future training prognose.
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2 m •**9 ** •*.*?• • . /a*,.t ■ '«M „-a

?'i*<xr?5n

Directed tc  "03 m  'C? TV- «a rs"  i s  a p ractica l

cue which ollo'.’T ■'ash TvwrtLeipsat tc  build n~ca Ids rier.ee «.id shai.o 

i t  -:ith e th ers, ja in  a ’.nor ledge a&i waderstaBdiu-; o f  the cany ia.?;«3 

facin g  aanaesrs today, and lecccc  none o f fr i t iv r  by learning to apply 

the appropriate azasscjfficnt . f r i l l s  &al Istowlsdss to Ids current pjad 

f u t r e  aaragcria l ¿ d l l s .

•rep i s  i?  gpa?

The source i s  intended for : -

a ) Kanajers c f  Departments and A ssistan t Usas& vc
b) Supervisors who v ish  tn pronote th e ir  own career end who v ish  

to  become sore e f fe c t iv e .
c )  Ekt «‘oncers who wish tc  "top tip’* ar-* inpreve t-ie ir  ¿ fr ills , •-.•hd 

irho w i l l  a lso  benefit from th is  t;rai.!t-j pr:yRira:e.

S-^TSSJffig
The coarse io  to V I ;  partl'.-ipaai. m l »p s

a; the i r  unt-rctar.dinj c f  tl'4? r^le o f the m o  r V  t v  l i j h t  ;f 
the c’yr-ciay onvironeno-’.t and lyna !•? r-.tur’ o f naaajer.-jnt 
processes a»i •v-'tctr.a.

k; tb -ir  .d rills  ard eftspet^ace as iiid iv ih . 1 i-V-a re rail as 
neabers c f  s s s o j w r .t  '• ;.u.,

t lio ir  f o t e a t ia  for  Tatar- v l f  W I 3 _::t  .. V ! V :. T \ 1c .ho 
w il l  bo concortiad ahsv? rf.t th ’:•. :r.. ,lv-- :.t ? ftcinj».

z v - m  a r m

s z z i
liana. T r ia l 3?haviour
'lanay-viat ‘fv.drr.'.ev^.t 
Decision
Ls’-.-icrr’dp
V f im t v V
’Tiplcy*-;? 2,:1 ;tiaas  
Operations "
IDu;-;. ;;. .0 lit Ac 30 «.tlRg  
Law fv.* Maaaj:.?
Tolley „•a iv i.::

>

Sash ja r tte ip e r t  w i l l  v  
project as p v t cf tise

•to I Vi u-Jortc’:© a R-.jo.r pr?.3tic-l
o .;>  3tit.-hi:-,.; ;V.p V  u: d r  V  ••!:; : loj

¿Iff- .; .-onplitf ShOf

0t • •
■ ■  ■ ' i f a l i  1 aV 'T  ' ' ii’ "1 ¿ 1
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Jimia? -bnxjoa.- nt T raininj P r'jram e  
Sth -  Itth ? » Ъ т ~ г  Г'ЛгГ

rieses T.A.V. Craailrcsiri A -  3 '■’„¿.2. SUaanedasa
r./.3» G alantee 0 -  D úunosekera
J .S . Hettiarachchi 3 -  P S .Л.I .G .I . F eirla
L.H.P. Cubra!

n10

P.3.D . Ilodrigo

The tratase:: w i l l  паке "on s i t e  
tfSUJO S^part, e . >

atí-iioB** aivi "feoú back" ta

Group Д -  3 tTppor C atti -i^/ücttOB Pre“- 
stuáy ífctix :.z -  i.-iU v  -

•aration
paire ’.:utpit p*»r heur.

IV C -  D C iociuj avj.П1 Ci) Г г-...-rí
(b) Jkivius
(c) Ctitc'rii-

.> *' r A-'*'-'

Заек 5er¿i -  Cr. atore

autput зГ rnch opavator p^p haur.

?srparir.-: lost, stitc:a¿ivr 
?•-: ■ Pa, • :  - r

'. '-'tist Luatinj
Ser. rh v ; T’ott'T is

Secord output o f  eaoh огс-rr.t'r ;-c-r

lk¿:inc D<*r--irter;r.t .a)
'O
ve)
Гт>

I -  H D j:,”."*.tl-.íed (a) ЗОД? I'ctised ar.i Procos
(’.) T a c ’ neto
(«) :.ъгь n w

aecoid oufcp.t o f  *ach 3"- ¿ ' p . - p  J:aur#

"Sbod ?aci:" and с11.~,ятз1оп I-anu,;-.i-.! ir. Clacc Гз®.

• '  i * v / . # *  •

v.s .GOCKsb
тгсо
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fn>* * +' ■' r»r‘;; ‘ II*,?r !*■ ‘ r. „ - o l

Tv; ft»ÎI».ir.u* --U r-.tttiw: are ( f. t■:,\t ?<y ee” >- ■ :•. v? v-:-"!!.'

Trait.■'■■•a.

The 2>ndo*i PÜhn? ¡Ü • • • . t - iT ■-W :• t f : r  r  aont!;.;. I f

entra cars sur: a t t u . t i i y i s  ji en  ‘v t!»  Instnts*:'; r~, t : ?3 o*!* 1! le

-;*:tPt::! ; ! to  IC rrnvths.

Sou t  nient -1- ” vV ivioe .■jir-i; i

¿1T! ollei.il',J  nresa KJ37 310“ v> ï ► %.
? sram cstt.Uig Wsafc® t

sfchrUljj nasM.no K£tff-C?î? u it ’i s e ts ?  f- i-uch  

¿u riliaxy  ftijuipeent fo r  r ï: i i l  •i.aJi'rl-i trainin^  

TiiTOiiin^ s e ls  ; >ro

Esttl CUÜir.J 'r. ÎV\’J
3fa«* Ma-oo for oar.l Otsttii-.j* '¿r'v-stf
S b liiï ij  r-ri.vrrs
3oorl:v; aheats foi* Porforar’CR reaaur*-. ont 

£r.;:iî.ia:!7 aster*al3 for s k i l l  r-nals'cis 

Cuî.Ç’ U?n fer  o!;i ’ ! ï-v*?i'sl~ tr a in ?;v*

• l ”n̂  •: *■ î

t r»ft 

1 .<• ,-f.

3 i:-^ -srrt

-r

'-/•>!-TL ■•■ 1“ so:,L : r  îhlne wîfch
T,:.'.1- !<*/' ’ :> ter /S t rtr.-i 1

4 -7"?/l 3 - C - t C / O ? single neMTe Poat V ’
v/ith fu t !>-v/;3tsn:î/îj: fcor 1

‘ÎJI-TÇS/tT-î^/O ^C/CS-’t/Ci:? ? * 70 aínjV  uce’*.,
• ?03t Sed •••iirh ?nWc/Stfc-.t':n«-*.r t

:?3-D-î4/Cl BLT-* single neeáls P«ct V !  ;ith  ïJ s^ /S tsn a /t& tcr  1

'$7-24 î/C1 CL alach* k m £Ls TU t V 4  M th T a o lo /S t- .i^ b to r  5 
("oteî, Cr.t; machin© B*ai i s  s it e ir * ;

1245-7«/*% 6/C7 -  X E I sin-jl" v*4I'* Tint V I  ;/ith
Stftnd/V.Uo/liotor 1

•124.944/01 -  DL'f: jî .1,8 fr:o « M ir e  P o t  V I  ..«-.«inc
s.achine a ith  T.-W r/z*■■' / r:otr,v 1

îîrM  Tachoaeter (JAQJJ2?) t

Stop ‘ra tea s  f

Countees 2
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(

7-od.rj

9t»it!iv.~ s iii n titch i-ij  sonpuiv-nts aut fre-n 
su itab le  Isutlaer or a r t i f ic ia l  lea t-a r  aid  
oazfcsd (en3" f j je a t  njat.-'ri.^ ■) 60 3q.r>,

from tla>3Ti 32 s  254 kb, 4 r»*n 630

2$ 203 3B sem i-c irc le , 12 r w s 420

jZi 127 r; •. c ir c le , 4 mrra 42?

114 x  27? aa oval, 7 rcT.ii 300

32 x 55 an ancar’re l 120

51 s  7o kb u.V' tr!c»»! 120

51 x 203 no usnarfeatl 60

•f fo llc y in j  t»* c::n pm Pit? 3LF0 i-s ip n -
+ fane/ Korr. exorcise " * -

Bonded fT:r» sheets print»?.! ?;ltfc d ifferen t rows -180 3,p»n,

f r t i  these: ■‘S!7 1 1300

® 5 2 50?

sro 3 700
J- r»w -> 000

01-2 5 600

OIT 6 700

5KC 7 603

« 5  8 200

« S  9 3CO

»:s io 000

3iC 11 600

THC 12 730

x:o 17 500

0113 14 Sball parts overlays c t it s h r l  to 300
• previous ?:c"rei3#8* ■ *•> 17 -

315 16 " «»

3C  17 • -

t

uainj vast*? rate ria ls



v í^í*)*;íÜ LJ&

îfceir»

Trairdr.¿; f j ja s

fro2 thes¡»: 2? 1 pq a- •"

?C -1 СЛ

SS 0 050
ГЛ• ..

T S  5 ГЛ*•4#

3?S 2 13 ? -  S -  103 ?:0

Î5wd> M i r e n t  s i W  13*3 -  tro -  110 -  1Г0 zrs«* ̂
T}j-eji¿ /d if fé r e n t  sirw s, a¿tpr?als ard оо’ глгв/

í&Osn -50/3 5

Blackboard 1

Oall point pon 3

wo toliOCiC n

Chali: 00

Cleaning г,--..; / a s  r'* ‘'.!Íi*?'l/

¿ /t s iz e  paito** sheets /w h ite / 10

P r o je te r  p*»n s«t /4  с~1згз/ 3

д /4  s iz e  pa рог shoot 200

Adhesive / i s  roquín»-':/

t

»



t ë s m u . , 5

I5t ?■ _ •.* t. *•* * i

-0 : Kr. 5ia;dr
m î t  •j . ’î, Ç'-z:st 
Uüîgt 4th “arch '33

Startin^; en Îî:t Fsb. a  scl'C ti^ n  o f t* ’bs-L̂ çr.: ,:t Train..-*3 vetv 1

i t  the rçeurot >~t CLFC ïlans a^i t 'Je-rk eu 2 i*e cra^î.

induction pïc^rasBa includir.,; taruv>iy, botte*: ar.-l up>»r outtir. ;, slcair.^  

and sa ign e departsent. On tb? f in a l U." a writton t e s t  p a> r a d  oral 

interview  vos ¿trrn. SatLnfactciy rv sa lts  » »  aahiaved»

Middle nanaj?r»nt Trainins Course »as ir .tr ' v i^ l  '’LJ.T. avait!-.. : t**»
?^ainia£ ScLooI to fc» bk!» roa:!.’’ .¿¡¿1 a1-—1

frc.3 ths dacks. r : Fir-.ÛW. «a! Ja i  :•

I t  i s  r? ¿TTCtt 1 t?

ii>. * *,

o:cirtip.j t;c !a»J
... à.- , ..y ,

Sida hft.n *:■? 
lin" ?rd s!.cuLl nt

£tj" t ’ •
indio-i’.CS S

-il of i-iirLlrv-:: ffrriLfarnt
c.;jrr3 attordcd,

V  Ct>iïCpl.l«>i — "It 1;. t:..1? 

a la ie r  nt „>-■ ?»>-?. v ’^-o- ï ,

h:av7 to  a.^ r->tl*fac*l

I

V-?m* •'■■• . - • t -• ■„ i - •; v::;^ Tijchlntsts C 7 '. O i-air.

T-v-rr. Lal-ottr Ic.cM ::i?6s P. x  ̂ v-pfc coure-* -  3 Trr.îe

?.«-?raLi*.ir.j F ro luc tio ii tv;ck in io tn  10 >: t ocu.- r  r  - 

Tr-irrinj Scksrl ZruxtVttGtOvs 10 \Z: . Z "

¿3,t ir a n t  C.-sî-.t^rgcrf. » 1 "
C:)lint.'rvart " f "

7-'-7 17

3
t

Total Trairx*'. .-•. ‘i* *1 l t ? -i

2 2 a
*>-*•*** « p s.."vl...: 0 k ill3  an! ?*.•:

« ’ m *z -  It !ün 1 i t  ?r;jî rvr 3 •
•■!■' • *V - 1  - .

> * î.-;,’î: dorhy oi.ofjn 'tiîirii-; vest»* nc,tori..l» ?U t : ’•/•• *. ¡p-, S •«rc'.ra s’cillc* 
Tèià Srport b«lirv-"*r> a i l  tra.?’’I”.; r::~ '•"•■ : ho r»c.nv>w^ Içr * ••'i.-bt ;ir. •
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-•il- aid Sarojrnsnt t.v! $jt«o >;-artnc :d should

-'ici.
I t  the follovrinj b en efits  r—

s:n.

• , ; n?- rfts* &v£ exp-jr-.
- ■•••.~ ¿”72 ~v'._i. ■*-*" •• -• »\4 * • •. *s*e ; tr ie 4, -nupr.rvisici:

*> 3 ! » : !  JV i*? r?- f •■* **1 •* Tju* »'• * - w-*-*

4) •?ost -‘f  c a t-'01.do V  a->ls o f r.reca

m * Attrsnt eustcr.rrn »•• •-*«> **e ■ 'AWir

^ «irly  *M  d a ily  records i- ferc^urr ’ to  a l l  M sa'dnists with duality  
r.arfiinj a t a l l  sta^eo o f

Inn I in»» s t itc h in g  with ur.i’‘»^ tr ir? ''.,£ . roethcJa eitai^y'i correction in  

c ’dLvis.;; sxA rnhlria? d*r-.v. hook r~»3.v* ooiT’ret»»!.

Pattern adjusrteont end© to  Jerty d-rMor. '"'•403 f>r irnroveornt

in  ir.taoi:ii\fa.

To flats 13 !af-trr»iticd Ilackinints have icon to  Clo~ir-; I*..- -.,

’t l ic in a t io s  o f prr-cener.tel parts to  fr^s i.itm ia s -ii.

Saipl-? TaarJa for  each opc-r.tirri in  r  • flo-ri-ij Sooc w.-'rr- started lu t  

h »  W n  curtailed* l in o  docs not p»ir.it tV- “sport to continue •  

BUj^sst t i l s  to  ¿YHLntrodnwl i f  and •*L;.a a " ff llo v  up" prjjsrcr* in

m de c*d oor. hr continued with Kanacj* 

and factory organisation and vcvfc»fl-j: 

o f  the future project plaititr-j.

•at Tr-'.ir i*r; -  e .a l i ly ,  coatin*  

in R ase XI, i f  th is  i s  part

*

■rj
y.»’J



A ffs a a  6

*• Air '  '-■? datati: a

1. To ora* la  operators to rondi th ' island ' f  O tput ! 
3ur.ITty  o f *■>? osTcricascd vor* ii- t ' • -ri ’ -.t ■••>5.3Ì'- Ir t i r o .

T. To a - : t  OfrTv.tore v arp'ii*» r i.- ‘riT'o

?. Tc eneo t ! - r.f i -.Zi.7i-V.:In no fit* as
t* ' >  a b ilit i .-f. -rf.il rll.r? .

i ,  To fl.-.vvlcp pee.7* ac I?"' .*-..••! of c:i
Industria l orCU5,

2. Z r Traditi .n»nl Ar-roaeh t ;  T r-Jri- •;

I s  the aa je ri^ r of in d u stria l situations a  systematical o.iprc'id-. 
to  tra in ing  lias not pe t been al'^'t--» i  a : !  tlv? tvaditionol noth-vls o f 
tra il  da: j  porsi ;:t, as was sot-vi in nr. co. r l i e r  aesrion* Tinse inveivo 
Bcrclr se ttin g  1!» new entrant to wotfc v iti: an esperienec-i c r e a to r  
win is  unable to  give sa ffic i? ’it a t te n t im to t;a? learner. Tills 
act!'.cd is  c a lic i  Tsfcsure 3»tfc>l or »>r c eoasos’y , "S itting  Test to

To reca:', the -lisa :v an ta i', o f t ’>;. trad itio n a l approach o re :-

(iv ) output, ani ard'-ine efficiency r-nairi low and produc tion 
co:t* are conoeouently escessive.

These result»  are t e  to  the basic vsaJavisser? o f t!.c- ’’Sittir.;; !T;.:.t 
to  iin llic ” r e t ’:? ! of t•.•air.ii'.; 'f .i s r* ;-

fT-» V>crv f  r-'f!

" c i lia " .

(-*, ...th  i-i.ivi rr.te o f reject*-! wort,
( t i i )  people lent» because thay*

in ¿vjt achieve erTrt<*t*di aa-'incs 
do not achie ve jcb 3n.t:L.T v.ct ion 

(e) lose confidence it; thanoslvos a r i
tosone serrici and frustrated

( i)  possible bai r - t r . a t i ' i ;  frtn
i; atr-.Otnvc.

( ìl i?  inde : f  systematic tr ; Z-.; :t ' -
( i i )  possible ■ir.-- of i.-.OO'1 
i l i )  Inde c f  systematic t r

possible 'ir.-- of i.*.oO'*r-ct r .•**•:

open
-.ri t ’;. ■ •/.* :;ori-r t-- 1 >- '. ' ' .  

Ic-lge of ro--aItr mi r-> 
’ * t lw ••*.•••-..i if  t ”ai\f.e>
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of tss pesos, 101 m nucnoB

PBSBSTAnt» OP TBS

XSRaUSXDS (LOCKaL) AID IV SgpgWCB

n r  got thb n a v e

fOTTXvo ihb is &b b s  to  vom

mm m m z s № m

A 9 OOKPLSTB 03RWABDIV8 

BBMCCT THE WBORG VjJI»
UBS A C0XPABI90S HIKff VAT •

PBSPARATIDN
I

POT THAU® AT BASS 
I

S0 CKSTHATB & a e sa r sr tsazvs 

* Hw to m m s  anus m u m cm . « 

GST THI pacts
I

which ¿o mum
t

TAB ACTIOH
I

CBBCK R8SDLTS

- KAHBLHB SJIUV pbohlws -

co m er all K i e  v ?  pacts
_____ I

pbtbw ivb thb bzgbt ACTIOHI
CBBCK TUB KS9CLTS OP THB ACTIOH,

V. I .  coocra. 
rono  TKBBiCiL a m



?СЗ? ТГП?: Industr* ?:
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* *V** ***

/^/!t-íT */3 t.7 .D

p p ig o g  o? p?ar*s?

Te extend and to  moderni»» the Operators о Г tk> "'fio:* L oath*  

Products Corporation (CtPC) aud а Train* »>¿ Pra¿v,tr.» for Kiddie

î'acaseEent end sk illed  vcjfe’í ^n i t f-inir-s c?tfcod«I’>jr

i s  therefore introduced*

Advise or. the fraction s o f  t ’r? ra« t r a in i l i  cen t» *  art! to  tra in  

a ¿roup o f i'.s tr ic to r s  to  cake the tra iti! c o ltr e  operational 

according to sodom  methodolo y .

Arrange and prepare lectu res and train !:.-' a id s for the íüture из» 

o f  the tra in in g  unit, and work out su ita ’< le  ay l i  ahi a for aewirtg 

ñachi n i uta eceerding to  зк П ! nnalyaio rçrsteeu

Arrange saaplea o f work a t e v n y  s ta je  o f operation and introduce 

su ita b le  product sp ec ifica tio n ?  to  fa c ilita te  easy introduction o f  

new a r tic le s  and jiv e  docunentation for y aa li^ ' control.



PSCJSCTx

The purpose of tlJLs fonrltei^aqr Tteehni :al Ror-'rt presented to 

the Chaizean and General Hv--ij}r o f tl.? Stylet? lea t-e r Prafurta 

Corporation (SfC) and Ilin istc ' c f liv t.-tries eiui Scientific 

Affair* is  to aahs rseocsaendaticus and aucacat certain 

alt*rations in  Training 3efc*>l end S lu ing  Soon ?«c!i .olO(3r and 

worte»plw, and to  point <mt ¿on* facts which c:wld, m i rttgr be 

eau ito m l w rtty  o f introduction a t t b  ea rlie st, a i  to 

•follow up* iham  introduced end reeccrended ty the Sxpert.

72» potential of tha work fore* is  tracendouc, and is  capable of 

meeting the productivity required and rjuality standards of the 

Conpaagr*

The w riter feels, and tha U3IaC Trainit-g Prcjri^ne "feed back" 

exercises indicate Managerial sh ills  -  leadership -  Motivation 

Supervision ore tha 'weakest link* in the ranagenent structure -  

Technical sk ills  and 2C6̂  yaars of Kiddle Kcna._Ttee?it experience 

attended the introduction to Kanagseent Training, But i t  ia  not 

fUlty exploited and u til iw l to obtain tha best results,

Tha Sxpert bolieves the future training progranne for the Conpaty 

should be (pfOfd to "On the job" and "on site" training, where the
p

trainee is  able to participate in his cwn environment the 

aanagerlal instructions given by the Company's own expertise, or 

i f  and when possible inserting spedalined Experts to conduct 

•«Binar* -  on s ite  studies, job related exorcises -  practical 

training at a baste level.



Fast experience has prowl to tr«  Expert that Trainees seat for 

• s ta n a i tuition Tace the follow!--.g d ifficu lties :•

1. Srent stress» tra. ' '  ’ -  гса-гу -  s-ucial differences

2. Ьоп^паде a&I uor.pr'-h.n'isiv; probi*»

3. Stranj* environment socially г.Л a t work places

4» Machines and t'ch n alo ^  t:: advanced fo r  liin /he? to  
absorb.

5» Avai labi l i t /  of e;;u.irasRt tirec t e re-stock, which 
is  not so in  hi* evo caipLiij'*

6* At iba  com pletion o f Ыя/Ыт  tra in in g  ргобгзгг.е, 
cn h is  return to  the cocpt'-S'» th.-y are unable to  
adjust ti-^ssolvec to л  ayotea which decs not 
natch up to  h is  tra i 'in .:.

They axe confUsei» usually aach listar! e-I, and f in i  

i t  fcopossibls to ji;r.ti!ÿ the ?W;*.rn.v.-s „ *.id fo r 

tra in ing . Inv"*lriafcîy the aan.n£3r*v'-:it i r  

arid t ie  traino» w ill often I r iw  the nroplojca^rit to 

seek iiis fortune where the "gras.; is  greener* г- i  a 

v«y of l i  fe they fir-i atore accept ¿Me#





C u t t i n g  M a c h i n e s

C u i t i n g  M a c h i  n e s

4

i

C u t t i n g  M a c h i n e s
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THon of work-flow i m a
‘ \i Í
Ш

i  Bottom assembly

12. Cutting Department

i  Stamping, branding
♦

11 Veinforcement, perforation

|5. Quoi Li у choking, prepcmatíon
*

6. Stitching Department
i

7.. Stock  rpom

8. Making Department

•t
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. (5 *4feek Trainees)
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1
2
в
1
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1.  Heàira Salatom i* 1148 231 У y У У v y y ✓ ✓ У

2 . Shenthi Sajapskse 1100 231 ✓ ✓ V V “ V y * У ' ^ V

3.  H. B ie lla 1218 231 y J ✓ y (v У  ̂ V ' У

- 4 . D .S .I. V íjesinghe 10Г8 232 У y y 1/ y V ✓ V ' / V
3 . K.A. Зш ш ш пШ а 1067 233 У ✓ У y / V f У У

2 a=2aÍB***(beether Goods) 

1.  B.JLD.D. fiaausalatha 767 . ✓ y ✓ y '  *
t

Wf /

2 . M.X. Jarewathie 513 - ✓ y ✓ ✓ ’ ✓ " V > Wt — \ S
(Se-T rainees)

1.  H. F rira  VLthaehehi 1182 S 3 ✓ V ’ y ’ */ V ✓ 1/ V '  / 1/
t

2 . M .K .J.X .I. Alwis 1075 2?2 — y / ✓ y 1 y ✓ » / — у »

3 .  D*A* Eazuaawathie 522 230 v / y y y J О 1 ^ ; / У

4* H. Jayasekera 1145 233 y y J J y y У ví
5 . ? .¥ • Amlawathie 491 233 y y y y y y t / У У , /
6 .  J .A .S . Banaeinghe 929 230 y y y y J y У У ✓
7 . З.Л . 9U eila Petera 785 233 / y ✓ f ✓ y / у У /
8 .  P.K.A. IranÆsnie 1219 %0 y У y y y
9 . 3.X . Arlyanandani 502 232 __ ✓ y y y y •— , у У

10. L P . Lata F m a tila k e 1217 253 У ✓ y/ y y y / ✓ ' у> У
11. H .I.3 . Abeysena 791 232 / y / y y* Ÿ
12. C.H.K. Hapoarachchi 1109 253 У y y y У __ 1

13. D#K*X*T# ^rseodft 1192 232 У y y J У ~y / / у / лтt У
P 1 II

14. K.L. Vijithe 1203 S I y y y y У У
13. J.D.P. Violet 1282 233 У y y y y y и у и '
16. A.W. Aaartdiwakara 1285 S3
7» K.A. Pushpakinthi 1340 252

18. 0.0. Basnayak* 1346 s o У / / y y y / J —
19. И.В.З. Kansl Senjanee 1347 S2
20. Kanthi de Sil7a 1343 s o
21. K.?.?* Arlarabandu 1349 S I
22. ïï.D. Tapage 1363 230 У y t y ’ / -

Иге. 2.P. Ossrswathie (îbrea 
Dept, for 10 days

en) Cloling 

______ 1—

JHgjf! Analysis was et the tiw  of preparation incooplete ~ further
Machiniste for Зв-Traiaíng hate e t i l i  to he auhoitted and assessment 
nade.



APPAISI* 12

URDO ТШ Ш З acaecí

tte-ечп o f  H._x¿ -  Phot -  fiorirà Ination 2*erci3es,

and corapleted production wcrk ty Trainee ì’a ch in ists  -

Course I 09,791g

•  I I 7? . 915

T otal

Completo Uppers -  Course I  - 120 d<j3i¿pa •• 105 reirá

0131 - 1X> »

Complete Uppers -  Cours? I I  - 120 d e s ila  • . U3 pairs

o ís: ч 90 "

S titch in g  Kéw design fo r  Traile
Frir 410 " 24 «

Tote! 420 "

Rote» . P ilo t scheme introduced for n i l  Upper s titch in g  
including ^ o l e t  Stays "free toldin-j", Overlays 

Val le ts  end 3a":s.




