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Technical Report: - Shoe Industry Traininfdlﬁl
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United Nations Industrial Development Organization,
executing agency for the United Nations Development

Programme

Based on the work of William E. Cogger, expert
in shoe industry training
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extensive dazace and brenling done iudiscrininately.

N
L)

Hom and tarbed vwire damae.

3. Ticks and parasite damagce such in evidence appearance cf

finished product spoilt.
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10th Nd. 1963

At the request of Manegomnt, a2 specially orgenised and prepared
Hangrement Trainee Selection prograsme was introduced with the following
Bs C. D. smymbols denote CT3l test - 3= 80K C =708 D= 608

Trainees vore given on site studies in -

atsesgment i

(a) Tameries

(v) Upper and bottom cutting Dept.
(¢) Closing Room

(d) Kaking Department

(e) Quality comtrol

A written test DaPer vas civen at the completion of programme and
an oral test for self presentation and commnication.

Ixmin-es

T.4,V. Chandrasiri
%.S.K. Somanadasa
W.Ds [laratne
AE.R. Qunasekera
J.S. Hettiarachohi
S.A.T. Peiris
I.H.P. Cabral

"P.R.D. Bodrigo

LI.C. Mmarasinghy

N . Pernando
(only 1 day)
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3D
B2
B 14.5
335
C 16.5
D 14.5
ca2
D 19.5
€ 20.5
D 14.5
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cf their ztility. The Post Trinmsers
te gdjusted alrost doily die t0 mechenizal Zillurc, Fuife adjuctaents =
needle ard timing of mesiines wpifmed = miscing surt (botbin cose)

fving misk Lronble and bal o
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reve gontern and pmoress delyyed in the sciwol.

The leathnr subotuicr throiswut the productisn i3 too heavy -
voriztiong fow 1.5 o8 = 2,2t « 3wz This ereated moy prodlimms

-

with maciine feedar gyatem, aloo quality sev-miy {nruired,

Dua uoper anlittine nechire, of which there !5 anly one, has snly %
outmt boll bedly in nesd of a major.overhaul = 91l parte beirs worn -
it bein imnessibla to produce an accegtahle sbednrd 3 subgtancn or
sutrut,

Cnly ono Rutbing Dowm Baclk 3:zi masndig ia B4 fretocovs This being In

a state of ccllarar, dack anmis ani iLiln.w are wery soerly finisied,
resultin: in poor fualily and "eel eords, aluo wnaven €33 lineg otiichdng
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fond Jougatrmening.

Shving boxe3 uted on the trans2orter gratan are aimwinnd - wuste
and demapged zaterigla mixed with the ccponert paxts, cotton and
$3p lire trimaing waste on floor, giving the departaent an
untidy aprearance.

The daily code and design stazling is very indistinet and
runbers difficult to read.

Are aged in the Clozing Room and sttention hes to be given to
order replacencnts. The Expert has submitted a list of requirecents
to the Productiom Hanceer for presentztion o Fanecmmert.

Lizhting
In work areas i3 much to be deaired.

Single necdle machines are bteing used, whore if two needle machiros
were installed the output would be increassd,

Thore are few stitching aids e.» guides for stitching back seams,

decoration, G.C. Fresgers which worlks Yy helping $ie machine t9
steer itself.

o sanple boaris with i ecifications are displayed.

Hand cutting of Uppers unevern, particularly on the quarters.
Stitch marking aids done YW white bell pan and not efficiently,

3ig variance in leather substance, ircorrect splitting and siziving.

Standard of quality from Tanniigc differs = Iz ond iand especially
on printed IS preduction,
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Inginy

The senaral necienical derformance of the nachines i3 tmeh Zelow
standard, in order to attair a wrasomable ai.l acceptadle standerd
¢f quality - worn cut parts, mides missing - machines out of date.

Jxnals

Various thiciness of threads are used in all closing orerations
e.g. cottens .12 = 24 = JO. Mackinista uen the vnrions thiciness
tomther resulting in poor tensicn and appearance.

Leedlas

On the majority of machines, r-edles gre toc larpe for the type of
thoead used. Wality and aprearsice ave domoged by this type of
presentation. lleedles M08.140 « 170 are used and the thiclness of
cciton not suitatle to £ill in the hole.

> Guide

This sinple stitching aid is nut used. &4 'T' g:ide Jor sandal
strap stitching, stitehing back seams, stitehing liuings, decoration
stitching etc. can ie producel by the ™ ineerins Iepartment,

1!”,(,

York i poorly finished in the closiny with raw edyws and cotton ends

" showing. Machinists require rerlacement of worn and damaped sciasors.

Ereduction Jncordn

No operator machinists haurly producticn or daily closing room
performance records are kept. This i3 ecsential for perfommance,
productivity and quality in use througiwut the Closing Room.

11
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Bdge stitching with under trimmin; throughout the closing
QeParthent was of an excePtional low standard of quality - )

(a) Eethod completely wrong - free holding by
Kachiniats “ad-huc” use of hand, foot and eYe
co-ordination not in evidence - standaxd of
work for vaaping and lasting not acceptadle. . H
() Under trimming knives not sharp |
(¢) Linings not sxived - substance too heavy
(2) Back seams stitched 2 - 5 mn vide
(e) mubbing Down Back Seans on tae Upper and
linings not being made

(£) aporox. 3 - 3% stitches per c.m. being
much too big

(g) ost Uppers after stitching trimmed waste by
scissors (not accaptable)

() Llow performance cutmit per nachinist
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RECONNEN TloNs

It is stronsly recoemended that the egrliest attention should be
Civen to checking all imiws acainst the original patterns.
Bay discrepancies show in sssembling perts in the closing rom
Perticularly in fitting linings and stitching vaape.

It should be noted, greater accuracy would be achiewed if pin

Barks are incorporated in the knives as stitching aids, insteed P
of the white biro pen marks which vary considerably when made ‘
Yy operators. -
Qiality Controlisr

In the opinion of the Bxpert, the engagenent of tw o males to be
trained as full tine Quality Controllers would ‘enhance the finished

work e.g.

(a) Quecking
All leather and cut component Dparts for Upper and
Bottom work, quality of leather and sabstance.

(v) All closing room operstions and finished Uppers -
All preparation, lasting, scouring and finsshing in
the Making department.

() Jointly check finished goods/articles before despatch
to, 'ltm




Uroputly required to ensure :ood ai:ality in odze stitching, top
line, under cutting

FAIT2 FACEINE Modol £0-C3

1) a:d Universal Znife Holder /
combingd imife znd scisuor for grinding  Due 1,650

2) Universel knife holder for sTinding

E/ce %0.7 491=755/13=75=04-523/02
B/mx2 CF " 185

Ordered from imelgihama igchings & Tools,
¥0.9/2 014 iirpost oad,
Rataalana

Agnats for PRAFP




17

LARCONNRNDATIONS
That Managmment give serious congideration to either of the
folloving :-

(a) The existing Fidalh Kanagement tes2 is 0n the male
side, aged - without menagerisl sidills - little or
w0 technical background - no leadership qualities -
10 notivation, limited interest in good housskeeping

A and quality checicing - poor cammnicators.
Pemale Foremen good machinists, Wt like their male
counterparts have no qualities in evidence to achieve
target figares daily with an acceptable standard of
quality. ‘
This negative approach to the woric on hand could be
due to pending retirement.

(v) If Zanagement is satisfied with the perfomance -
Training to a good standard of technical ability, and -
managerial skills should be given "Top Priority” dy
an EZxpart gt the earliest.

The Training programme should be on the following fommat :e-
Dazartmental Foregen :
W (s) Upper cutting and manageaent

. (b) Closing Room stitching and management
. (c) Making, qualily and menagement

" Muilt in lectures daily - on the job training and job related exercises
with gotive participation for developing - communication, skills lesdership, "
notivation and general managerial background.
It for the future expansion develoment programme - consideration could
be given to :- '
Select snd' engage University graduates intevested in an industrial caveer |
type sdmilar to the induction progresme given bty the Expert in early Pebruary -
give thes the training prograzne as cutlined above, uader the gnidance ‘
ond tuition of an Sxpert (on site). |
It is etrongly recccmended, under no circusstances should this type of trainee |
be sent into the factory to learn from the existing staff members who have '
little to offer except confusion. If this is done, the disease will be transe ‘
mitted and any hope of making a good departmental mansger vill be complstely lost.

It is not recoamended for trainee management to be sent for external progrmmes -
local tuition will attain the best res.ults.
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CONCLUSIOZ

o five wesk intensive UNIDO Training Programmes for sswing
Machinists using the anslitical step Yy ster nethcd has been
successfully campleted.

A high standard of performance and skills attained (see
Appendiz)
e+5. Green Ladour Machinists 2x7 = 14
Me-Trained Hachinists 81
Counterpart and School Instructors __5_
Total 100

The Sreen Labour liachinigts stitched 300 pairs plus of desizn
120 Boy's derby shoes, also range of sandal work, moccasin
vanping with success and acceptable standard of quality.

2o-Trained Hachinigts

Scill develomuent, method improvement, performance and quality
control under strict supervision.

" Pree:0ld stitching of linings introduced, part placsment of
components correctsd (see Introduction).

‘ 'l'he saccess or failure of this programse will depend on the correct
supervision of lschinigts ty the staff Foremen and Supervisors.
A crash tr;ini.ng promo is urgently required for this group,
having no managerial skills, very little technical "kmow how®,
Top Priority should be given in future training programe.
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anagerent and skilled workers thrwm b ioirps tesining mothodolo

iz therefore introduced.

Jiviae on tha fDarstions of tho weu tralfulas centre, anl $o tenin
& voup of Luztrictors ¢o mgina the traiuiil: enatre omerctional

aceoriing to nodem methodolo vy,

Arrange and prepare lecturss and twinine aids for the Mture use
of the training unit and work out osuitaile grliatug for arving

machindists paromding tn akill amalysia arstem,

Arranse sannlas of work at every stnw of aderiticn and introduce
siitable proluct spaeilicctionz to fazilitate ergy introdustion of

new articlés ond [ ive dscumentaliion for qualily control.
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PROJECT:

The purpose of this prolimi:.ry Tectni:al Belort Damannied to .

the Chairean snd Gemeral Houacer of L1y C¢lne imatiap Produsta

Corporation (SIPC) end Uimistzr cf Intirtriea ed Scientifie 4
Affairs is to Daite reeormeriaticns mid miswat certoin

alterations in Treinins Jekoel sni Sltging Reom Techiolosr and

woriceplan, and to point out xwe facts whkich owild, wnd may be

cansidered “ortly of introdustion at ths earlinst, ani to

*follow up™ ihose introduced snd recocs andad Xy the Dxpert.

Tie potextial of tke work fowes i3 trecerdous, and is capable of
meeting the productivity required and uclilry standaxds of the
Compary.

The writer feels, and the UTIDC Trainii: Proyrumne "feed back”
exercises indicate Kanazerial shillz « Leaderchip - Motiwation
Supervisicn are the 'ndn;st Urk® i{n the ranasoment structure -
Tecimnical skills and 206} yanrs of Kiddle lgns ement experience
attenied the introduction t3 Hanagement Training, But it is rot
fully explofited gl utilized to obtain the bost remults,

‘i’!n 2xpert tolieves the Nbtume training programe for the Company
should te crared to "on thn job” and "on site” training, tvherw the
trainee u able to particizate in hig o envircnement the
sangoerial inatructions givea by the Conpay's own expertize, or
if and whon possible importing apecialized E«prrts t3 conduct
seginars - on site studies, job related exorcises = practical
training at a basic lewel.
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Past expericnce has proved to tia Ixpert tlat Trainees sent for
. external tuitic: Zaca the folloviag diffionltiss ie
. 1. Grect stresse trors? - zon:y = sucinl Ji%fcrences
2. Lemmage and zompr-iaasion ppotleps
3.  Strange environesent soci:illy ool at work places

4.  Hachines and t~chmoloy &3 advaiced for hnin/hew to
absorb,

a Se Availability of emimont iirsct exsstosk, whick
is not 80 in s o e2noy.

6. At the campletion of his/bor training proirare,
on Riz retum to the compeiy, th:y are utuahle %o
adjust thomselves $o a systso shich docs not
azteh ap €5 bis twaic-in,
They are confusel, usuelly :mch ioiuriel, wd Zind
it Lijossitla to Juatify £in awpenies | odd for
training, Inv-riatls the man~gmient in Alas-tifind
i tie truinee will often Yvave tle aundrment %o
Seait iiis fortune whewre the "gma: is [veener” il g

wey 2f life they fni more acecaltil-los
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1. Madura Rulatunga 18 (B | I N AAAM VI AA 71 ¢
2. Shentni Rajapakss no [B1] v AV A C
3. R. Pushra 1218 | 238 % A/ ,
-4 D.S.I. Wijesinghe 1018 | 32] v vivt v
5. K.A. Smanavathis 1067 23| V] A 7] 4 V| v
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7. ReAo Susila Perera 785 |33 v/ V| il
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Depte for 10 days |

ot

This Analysis was at the time of preperation incomplete - further

Machinists for Re-Training nave still to be suimitted and assessment

nade.




APPRIDIX 12

L 4
&
oNIDC TRARNING SCEL
Bemgm of Hod = Poot « Be ndvordination 3Sxercises, 1
and completad productiza work Yy Traince izchinists -
Course I 39,7901y
» Il 72,M%
Total 162,606%
Complet: Upprro « Course I « 120 desimm .. 103 peirs
o153 - I kO
Complets Uppors = Coumsz 1T = 120 desin oo O3 rairs
o8t ¢ e O "
Stitching taw desimm for Trade .

Pajr -3 [ o 24 "

Total 420 *

Hotes . Pilot scheme introduced for nll Upror stitehing
including Myelet Stays "fme Laldin.", Owrlys
"allets and Jn:g.







