G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria
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Report on the services of Mr. Paul Couzelin,
Inspector from DECOUFLE S.A.R.L. at Cigarette

Factory in Malatya ,from January 17th to Febru-
ary Z3rd, 1983 - -J

Right from the very beginning, after having
checked the essential parts of several machines,

I noticed that the basic principals for the various
important settings, as for the safety of the staff
anéd the performance of the machines, had not been
followed, either by inadvertance or by ignorance.

All defects have been rectified one by one, with
participaticn of the mechanics and all the ma-
chines were correctly set again.

After the machines had been repaired, a significant
improvement in the production has been noticed :
The amount of 41 tons of cigarettes, never achieved
before, has been reached. The average of daily pro-
duction of 39 - 40 tons has been achieved during
my stay at Malatya.

To maintain and increase the production I made out
a complete documentation with drawings of all the :
settings done with the mechanics.

That documentation, thirty pages thick, has been
duplicated on tracing paper and translated into
Turkish. Il will be given to all the mechanics,

so that they will not ignore in the future the im-
portance of these settings.

The management of the Malatya plant asked me about
the capacity of the machines, i.e. if there would
he no inconvenience in increasing the speed frcm
2300 t/min. to 2500 t/min.

My answer wacs that the Malatya LCF machines are
made to produce 2500 cigarettes per minute without
any risk on following conditions :




1.) All the previously described settinas
are fully respected.

2.) The housing of the cutter is completely
bolted as it was originally and without
the risk that it can be opened at the
smallest shock, as it is the case right
now.

3.) To have a permanent stock of spare parts
to be able to revair rapidly in case of
necessity and not to have to wait until
a piece is manufactured or deliverd I
handed over a complete list of the smallest
necessary gquantities of spare parts for
each batch of 8 machines.

4.) To have in stock some subassemblies, new
or renewed, to be able to change a defec-
tive unit without loosing any time. The
defective one is then repaired and put in
stock. A list of these standard subassem-
blies has been handed over to the respon-
sible people at Malatya.

5.) To overhaul systematically the machines
one by one with taking the time required
to repair it and go over all the parts of
the machine; after that, to have it running
again until the production is correct.
To start the same work with another machine,
always taken out from the most used ones
and to keep or doing so.

6.) When the shift is over, the machine has to
be cleaned during fifteen minutes so that
the new shift starts his work with a clean
machine.

At the end of the week a more important cleaning
of at least three hours has to be done.

7.) To equip the repair-shop next to the machinery
room with various simple machine-tools to save
time in repairing the machines. For the time
being, there are no such tools or machines,
that would help in all the settings that have
to be done.

co/ e




I insisted on the importance of having that
stock of spare parts and of standard sub-
assemblies, summed up in the lists I gave
them, and on the fact that they shoud get
them urgently, either straight from us or
manufactured locally as long as the DECOUFLE
dimensions are respected.

The mechanics are skilled enough and well in-
structed by their superiors so that the pro-
duction can be improved in the future, if the
above mentioned advices are followed.

Also, I want to express my great satisfaction
for the warm welcome I got in Malatya and for
the strong and eager collaboration in the work-
field from both the mechanics ana the manage-
ment.

Paris, March 25th, 1983

Paul Couzelin

Inspector






