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PREMISE

This report covers the f irs t five months of 1981.

During this period, the  team  of UNIDO m em bers a t the  Escola C en tra l 

do Petroleo was alm ost com pletely changed, but in such a way th a t the 

continuity necessary was guaranteed.

The first phase (1980) of the  presence of the UNIDO m em bers was 

characterized  by ac tiv itie s  aim ing a t  opening the  school, with particu lar 

emphasis on operation of the services and on training the  non-teaching 

s ta ff.

Tne phase which opens with 1981 has the  purpose of improving the  

teaching ac tiv ities , of taking c a re  of rela tions with the  industrial world, 

of introducing a dynamic method of operation and undertakings, and of 

consolidating what has already been done.

Despite the com plexity and difficulty of the problems we encounter 

daily, our overall judgement is very positive as is confirm ed by the  

alm ost general sa tisfac tion  of the  oil companies as regards the  tra inees ' 

preparation.

The following report gives data  and observations about the work we are  

carrying out.
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PERSONS INVOLVED IN THE 1981 COURSES FOR E.C .P. MANAGE­

MENT

JANUARY

Name Job

1) Zanellotti Giuseppe Team Leader

2) Rezzonico Roberto Asst. Team Leader (from  15/1/81)

3) Cerabino Mario School Instructor

<f) Salsiccia Gino School Instructor (from  15/1/81)

5) C astellana Elio On-the-job Instructor

6) Ermosini Carlo Mechanical M aintenance Coordinator

7) S aletti Roberti E lectrical M aintenance Coordinator

8) M araffa Carlo Printing Room Asst.

FEBRUARY

1) Zanellotti Giuseppe Team Leader

2) Foi Enzo Team Leader (from  9/2/81)

3) Rezzonico Roberto Asst. Team Leader

if) Cerabino Mario School Instructor

5) Salsiccia Gino School Instructor

6) C astellana Elio On-the-job Instructor

7) Ermosini Carlo Mechanical M aintenance Coordinator

8) Saletti Roberto E lectrical M aintenance Coordinator

9) M araffa Carlo Printing Room Asst.
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MARCH

1) Zanellotti Giuseppe Team Leader (until 20/3/81)

2) Foi Enzo Team Leader

3) Rezzonico Roberto Asst. Team Leader

4) Cerabino Mario Instructor (until 20/3/81)

5) Salsiccia Gino Instructor

6) C astellana Elio On-the-job Instructor

7) Ermosini Carlo Mechanical M aintenance Coordinator 

(until 20/3/81)

8) Saletti Roberto E lectrical M aintenance Coordinator

9) M araffa Carlo Printing Room Asst, (until 10/3/81)

APRIL

1) Foi Enzo Team Leader

2) Rezzonico Roberto Asst. Team Leader

3) Salsiccia Gino Instructor

4) C astellana Elio On-the-job Instructor

5) Mussone Giulio Instructor (from 15/4/81)

6) Cambi Alfredo Instructor (from 15/4/81)

7) Saletti Roberto E lectrical M aintenance Coordinator

8) Rinaldi Valerio Civil Works and Hydraulic Coordinator 

(from 15/4/81)

MAY

1) Foi Enzo Team Leader

2) Rezzonico Roberto Asst. Team Leader

3) Salsiccia Gino Instructor

<0 C astellana Elio On-the-job Instructor

5) Mussore Giulio Instructor

6) Cambi Alfredo Instructor

7) Saletti Roberto E lectrical M aintenance Coordinator

8) Rinaldi Valerio Civil Works and Hydraulic Coordinator

9) Guiducci Roberto Mechanical M aintenance Coordinator
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TEACHING ACTIVITIES

Courses held and being held

1. COURSE FOR LABORATORY OPERATORS

Begun in 1980, it finished on 19/3/81.

Trainees: 11

2. COURSE FOR INSTRUMENT TECHNICIANS

Begun on 12/1/81, it  is still underway.

Trainees: 13.

3. COURSE FOR PRODUCTION OPERATORS

Begun on 22/1/81, i t  is still underway.

Trainees: 16.

it. COURSE FOR EXTERNAL OPERATORS

Begun on 9/2/81, it is still underway.

Trainees: 15.

5. COURSE FOR ELECTRICIANS

Begun on 13/if/81, it  is still underway.

Trainees: 10.

6. ENGLISH LANGUAGE COURSE (TEXACO)

Begun on 18/2/81, it is still underway.

Trainees: 16.

Total number of trainees effectively  present: 70 (63 Angolans, 6 from  

Mozambique, 1 from Cap Vert).
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ON-THE-JOB TRAINING UNDERWAY

- Production operators

13 on-the-job trainees a t Petrangol: 7 in Quenguela and 6 in Soyo.

- Outside operators

12 on-the-job trainees: 11 a t  Petrangol in Luanda and i a t  Cabinda 

Gulf.

- E lectricians

11 on-the-job trainees: 5 a t Sonangol in Luanda, 3 a t the Petrangol 

Refinery in Luanda, 2 a t  Cabinda Gulf; 1 a t  the  E.C.P.

- Laboratory operators

11 on-the-job trainees: 8 a t Petrangol in Luanda, 1 a t  Mo oil-Oil in 

Luanda, 2 a t Cabinda Gulf.

Total of on-the-job trainees: 47.

Total of tra inees in the school and on-the-job: 117.
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OTHER TRAINING ACTIVITIES

- A ctiv ities with the monitors

1. A teaching and methodology course a ttended  by the Angolan m onitors 

began in Mar ch and is still being held.

The course, which consists of two weekly encounters of two hours, 

aims a t providing g rea ter de ta ils  about the  subjects dealt with in the 

course held in Italy and checking them  in the light of a year of 

prac tica l experience.

2. An introductory course to m icro-com puters attended by 5 Angolan 

m onitors began in March and is still underway. It is held V hours a 

week.

The purpose of the course is to  give in itial training and inform ation 

about inform atics, on the  uses of m icro-com puters in teaching and 

process controis.

- A ctivities with the E.C .P. s ta ff

The .'allowing sta ff a re  presently being trained:

- 3 E lectrical M aintenance Operators

- 3 civil works and hydraulics m aintenance operators

- 3 m echanical m aintenance operators.

Training is by personal instruction and aims a t providing the  capa­

bility io repair failures and teaching the preventive m aintenance 

procedures.
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OTHER ACTIVITIES

Periodic m eetings with the  M anagem ent, monitors, tra inees.

Purpose: a  periodic check of the progress of the  teaching activ i­

ties; to  overcom e the  gap which still partially  exists 

between the various components of the school com m unity.

- Re-organization of the A dm inistration, of the library, of the w are­

house m anagem ent.

- The internal Regulation of the  School (sent by Minpet) was revised.

- The s ta tu te  of the School was revised.

- Within the context of making the School independent, d irec t con tac ts  

were made with the oil companies in order to:

- check th a t the training given in the ECP corresponds to the  needs of 

the companies

- check future training requirem ents.

- Mr. Cambi is preparing a detailed work analysis of the  Luanda 

refinery  so as to prepare the specific teaching m ateria l.
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PROBLEMS

The transport situation is worrying as a t the present tim e the school 

has only one off-road vehicle and which is in a terrib le  s ta te .

- The high staff mobility.

In the first four months of 1981, the following s ta ff  le f t the school: 1 

nurse, 1 librarian, 1 driver, 2 office workers, 1 warehousem an, 1 

econom ist, 2 workers.

The main reason for this mobility lies in the fac t th a t M inpet, and, as 

a result, the  School, do not apply the  Angolan Wage Law which 

foresees salaries higher than those actually  paid.

- The continuous change in in terlocutors a t  Minpet.

- The lack of middle cadres (adm inistrators, e tc .) , resulting in an 

excessive concentration of functions for the m anagem ent.

- The somewhat unbusinesslike training of the m anagement does not yet 

perm it scientific  m anagem ent of the school. While on the subject, an 

a ttem p t is still being made to change an incorrect conception of the 

work of the UNIDO m em bers who are  frequently tre a te d  as substitu­

tes  or, even worse, dependents.

- The lack of a School-Territory relationship has a negative e ffe c t on 

how it operates.

- The main problem is still the possibility of finding lodgings for the 

on-the-job tra inees. Minpet has plenged itse lf various tim es to  solve 

the problem but there  have been no appreciable results to date.

- The problem of recruiting  local teachers for the 2nd phase courses 

still rem ains. Minpet's selections have had a fairly  negative result 

(only 3 persons selected), and it is considered advisable for the School 

itse lf to  hold the selections. In any case, the m ost rea lis tic  solution 

seem s to be tha t of beginning the new courses with Italian personnel.
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-  Although "higher than average", the technical preparation level of 

the  Angolan instructors is still not sa tisfac to ry . We, therefo re , 

consider it useful to continue with the technical and professional up­

dating.
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PROSPECTS

A) The basic problem seems to be tha t of improving the m anagerial and 

operative quality of the  School. The purpose of th is im provem ent is a 

more scientific running of the structu res and services and to  make 

the School assume promotional functions in the  teaching, scien tific  

and cultural fields.

Within this contex*, the following are being programmed:

- A course of adm inistration and of m anagement

- A search for and subsequent training of middle cadres for adminis­

tra tiv e  and general services' positions

- Seminars and short courses

- The publication of a  monthly inform ation bulletin

- C ertain  teaching experim entation projects.

B) The directives of Minpet are for the School to becom e an independent 

body. With this in mind, d irect con tac ts have already been made with 

oil companies for programming future courses and checking the 

contents of the present ones.

C) It is most likely th a t, within a short tim e, demand in the oil sector 

for certain  professional qualifications presently being taught in the 

School will reach saturation point. This means th a t it is already 

necessary to study a partial reconversion of ce rta in  laboratories so 

th a t they can m eet the training demands in o ther sectors of Angolan 

industry.

D) As regards teaching ac tiv ities, it has already been agreed with the oil 

companies th a t the  course for Refinery Technicians can begin around 

Septem ber.

Beginning of the courses connected to com pletion of the 2nd con­

struction phase is envisaged in the early  days of O ctober.
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E) The problem of food supply to the School can be partially  resolved by 

se tting  up a farm  capable of supplying many item s not available on 

the m arket.

The Team Leader




